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The Swedish humanitarian assistance is governed by the Strategy for Sweden’s humanitarian 

aid provided through the Swedish International Development Cooperation Agency (Sida) 

2021- 2025.  The Humanitarian Crisis Analysis (HCA) papers are prepared on an annual 

basis as one of the components of Sida’s work in humanitarian assistance worldwide.  

For 2022, Cameroon is allocated an initial 65.05 million SEK. Close monitoring and analysis 

of the situation in Cameroon will continue throughout the year and inform possible decisions 

on additional funding.  

1 Crisis overview 

Cameroon is a country with approximately 34 million inhabitants, and ranks 153 of 189 

countries in the Human Development Index (HDI). The rate of multi-dimensional poverty is 

44% and life expectancy is 59 years. In comparison to several neighbouring countries 

Cameroon has been relatively more prosperous and stable, classified as a lower middle income 

country, but the last few years has presented an increasingly deteriorating situation. Today there 

are humanitarian needs in 9 out of 10 regions. A humanitarian appeal has been developed only 

since 2014.  

Cameroon continues to be affected by three concurrent, complex humanitarian situations: 

displacement caused by continuous violence in the Lake Chad Basin and in the North-West and 

South-West regions (NW/SW) and the presence of over 320,000 refugees from the Central 

African Republic (CAR) in the Eastern regions (East, Adamawa and North). Humanitarian 

needs are compounded by structural development deficits and chronic vulnerabilities that 

further challenge the long-term recovery of affected people. Resources used to address the 

insecurity in the Far North and the NW/SW regions lead to even less public funding for the 

development of basic social services.  

In the Far North, particularly in the Lake Chad Basin area, the economic context is marked by 

poverty, lack of natural resources and job opportunities, as well as a drastic reduction in 

agriculture and livestock production due to insecurity. Agricultural activity has come to a 

standstill in areas prone to repeated attacks by non-State armed groups. The Far North region 

experienced exceptional flooding in 2020 and drought in 2021, severely reducing the crop 

yields which has triggered acute food shortages. Over 900,000 people in the Far North are 

estimated to be food insecure in 2022, compared to 630,000 people in 2021. 
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In the NW/SW regions, ongoing violence and regular lockdowns have had a major impact on 

the local economies. Violence and insecurity have resulted in major displacement, affecting 

agricultural yields. Ethnic and political tensions between farmers and herders persist. The 

border with Nigeria, Africa’s greatest economy, is officially closed, making trade increasingly 

difficult. In 2021, two out of three schools have been non-operational in NW/SW regions, 

affecting over 700,000 students. Compared to previous year, the situation in NW/SW have 

deteriorated during 2021. The crisis in the NW/SW regions has led to the displacement of over 

1 million people since 2017, including to other regions of Cameroon and to Nigeria. A certain 

return of displaced has been noted during 2021, partly due to a lack of assistance and services 

in areas of displacement.  

Insecurity is expected to remain high in the Far North and NW/SW regions in 2022 and will 

continue to cause population displacement exacerbating limited access to food and other 

essential needs. 

Humanitarian access remains a major challenge due to insecurity, administrative hurdles and 

poor infrastructure. During 2021 local conflicts have increased and access for humanitarian 

actors has further deteriorated. More than 200,000 vulnerable people did not receive food 

assistance in September – October 2021 in the NW/SW due to ban of movement, work and 

social activities. The lockdown did not exempt humanitarian organizations’ activities. Only 

ambulances and travel related to medical emergencies were allowed. 

As many other countries in Africa the total number affected and/or diagnosed with COVID-19 

have not been high. The vaccination level is insignificant, with less than 2% of population 

vaccinated. The socio-economic repercussions of the pandemic on vulnerable populations are 

significant and an estimated 200,000 people will need humanitarian assistance due to the impact 

of COVID-19 and other epidemics.   

1.1 Affected population  

According to the Global Humanitarian Overview (GHO) there are 4 million people in need 

(down from 4.4 million in 2021) and 2.8 million people targeted (down from 3 million in 2021) 

in Cameroon. The downward revision of the Humanitarian response plan (HRP) is due to the 

necessity to further focus on the most urgent needs. More than 2.6 million persons are in IPC 3 

or above. People targeted and the humanitarian response plan showed a relative stability 2017-

2019 but has since then seen a steady increase which disproportionately affects children and 

women. The number of children in needs has increased sharply since 2019 and particularly in 

NW/SW, where many children have been out of school for several years. The number of 

children with severe acute malnutrition (SAM) has increased with almost 25% from 2020 and 

2021. Insecurity is expected to remain high in the Far North and NW/SW regions in 2022 and 

is expected to continue to cause population displacement aggravating limited access to food 

and other essential needs. 

Food insecurity increases the risks of adoption of negative coping mechanisms resulting in early 

marriages and, in some cases, survival sex. In addition to gender-based violence (GBV), 

children are also exposed to child labour, economic exploitation, child recruitment and abuse, 
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physical and verbal violence, and psychological distress. Access to basic social services is 

limited including water and sanitation.  

2 The humanitarian response 

2.1 National and local response  

Vulnerable and crisis affected persons mostly rely on household and community measures to 

cope with the crisis situation. The state of Cameroon is moderately weak and offers few 

resources for basic social services and infrastructure in general, in particular for crisis affected 

persons. International NGOs (INGO) play an important role in the humanitarian response and 

fill the gap in lack of livelihood opportunities and basic social services of the most vulnerable 

persons. National civil society organisations have reasonable capacity, and act as implementors 

of UN and INGO humanitarian response activities. 

2.2 International response 

A government-led Humanitarian Coordination Centres (HCC) coordinates the humanitarian 

response to the complex crisis unfolding in the NW/SW regions. HCC form a part of the in-

country humanitarian coordination arrangements, along with the traditional UN-INGOs-NGO 

humanitarian coordination system in place in all crisis-affected regions through dedicated fora 

(UNCT, HCT, clusters, working groups, and the Ministry of Health-led Centre d’Organisation 

des Urgences de Santé Publique – COUSP). The humanitarian response in Cameroon is 

coordinated by the UN appointed Humanitarian Coordinator and there is a Humanitarian 

Country Team (HCT) facilitated by OCHA. HCT and donor meetings take place regularly.  

The HRP for 2021 was budgeted to $ 36 million and was in November approximately 32% 

funded. Among the main donors are US, ECHO, Germany, Sweden, Japan and UK. A total of 

$ 6.5 million was allocated to Cameroon via the Central Emergency Response Fund (CERF) in 

2021. Funds were allocated primarily to food security, not specified/multi-sector and WASH.  

Implementing organisations are primarily WFP, UNHCR, UNICEF and among the INGOs - 

NRC, ICRC, DRC and IRC.  

Total Official Development Assistance (ODA) in Cameroon in 2019 was $ 1.335 million  

whereof 16% is humanitarian assistance, hence a rather high ODA level as compared to 

neighbouring countries and a lower proportion for humanitarian assistance. Main donors were 

France, International Development Association (IDA), IMF, Germany, USA and EU, IMF, 

France, IDA, USA and EU. The rather high level of development cooperation could imply 

possibilities to transition some of the humanitarian assistance into longer-term programs. The 

humanitarian donor community present in Cameroon is limited, primarily ECHO, Switzerland, 

Germany, Japan, Canada and USAID. Donor meetings are held regularly.  

2.3 Challenges and risks for the humanitarian response 

Challenges and risks remain similar as to previous years. The continuously rising levels of 

violence and insecurity, both in the Far North and in the NW/SW represent a major risk for the 
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civilian population, both internally and in neighbouring countries. Drought and floods also 

contribute to increased food insecurity.  

One major risk in the current humanitarian response is lack of access due to armed conflict and 

banditry, something that has further deteriorated during 2021. Poor infrastructure poses 

logistical challenges as the areas with the most humanitarian needs also are the areas with the 

poorest infrastructure. Floods and heavy rains change the prospects for humanitarian needs very 

rapidly, and humanitarian organisations need to have flexibility in their programme approach 

to be able to adapt to the fluid situation. Corruption is an inherent risk in all operations in 

Cameroon and the country is ranked 152 out of 180 on Transparency International’s corruption 

index.  

3  Sida’s humanitarian allocation 

3.1 The role of Sida’s humanitarian support 

Sida has supported humanitarian response in Cameroon since 2015. In 2021, Cameroon was 

initially allocated 62.5 million SEK, which grew to a total of 89 million SEK by the end of the 

year, including one rapid response mechanism allocation for internally displaced persons 

(IDPs) and host communities caused by violent attacks in Far North. The reasons for the 

increase during the year were severity (very high), food insecurity and its characterization as 

an underfunded or forgotten crisis. The allocation makes Sweden one of the larger humanitarian 

donors in Cameroon, a position that could benefit from more follow-up and dialogue capacity.  

Lessons learned from 2020 are that even with the additional challenges of the COVID-19 

pandemic, partners have been able to continue their activities. It is rather security issues that 

have constrained the response, including on-and-off lockdowns in some regions.  

3.2 Allocation Priorities 2022 

Given the increased humanitarian needs in Cameroon, the focus of Sida’s support should be 

immediate needs and some early recovery. Main regions of support will be NW/SW, Far North 

(Lake Chad) and East (with refugees from CAR). Durable solutions should be encouraged, still 

without a bilateral country allocation the possibilities to actually respond and transition into 

durable solutions will be limited. WFP/UNHAS should be supported to improve logistical 

capacity and increased access to hard to reach areas. UNHAS is increasingly hindered to operate 

in Cameroon, partly due to that they are seen as competing with civil aviation. Coordination is 

supported via core contributions to OCHA and onwards to the country office.  

The allocation proposal is similar to recent years, with no new partners are proposed. Rather, a 

financial increase to each partner and consolidation of number of partner should be the priority. 

Allocation to WFP for their work to increase food security is very much needed, but given that 

Sweden is a large core contributor to WFP, this should be the main vehicle of support also for 

their work in Cameroon.  

Sida will allocate humanitarian assistance to selected UN partners (WFP/UNHAS, UNICEF, 

UNHCR), with the ambition to have a fair allocation for sufficient impact and aid effectiveness. 
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The model with INGOs should primarily be multisectoral with a programme-based approach 

(PBA). The latter is more optimal given Sida’s constrained capacity to follow-up, but also as 

the situation and needs are changing the PBA facilitates flexibility to reach persons most in 

need.  

3.3 Partners  

International Rescue Committee (IRC) is supported through a programme-based approach. 

Their work is multi-sectoral and they work in NW/SW and Far North. In line with the HRP and 

the IRC Cameroon Strategic Action Plan (SAP), and building upon previous years of Sida 

funding, they will respond to the outcome areas safety and economic wellbeing, including 

protection case management for GBV survivors, WASH,  food and NFI assistance through cash 

or voucher distribution.   

Norwegian Refugee Council (NRC) named Cameroon the world’s second most neglected 

crisis in 2020. NRC's response will continue to focus on immediate humanitarian assistance 

and durable solutions.  In 2022, they will launch a new stand-alone protection programme, 

strive for greater integrated programming, improve its rapid response capacity and roll out an 

e-voucher platform in order to improve our access and service provision in hard-to-reach areas. 

In Yaoundé, NRC is hosting the Cameroon Humanitarian INGO forum (CHINGO), and the 

Country Director is an elected member of the Steering Committee and regularly represents 

INGOs at HCT meetings. 

Plan International (PLAN) is being phased-out as a strategic humanitarian partner for Sida 

and the support for 2022 constitutes the last 8 months. Areas of support are child protection, 

psychosocial support and livelihood interventions. Funding has already been set-aside outside 

the country allocation, hence is shown in table as zero, but the final allocation is 5.5 million 

SEK.  

United Nations Children’s Fund (UNICEF) will in 2022 receive unearmarked funding to 

UNICEF's Humanitarian Action for Children (HAC) to address the multisectoral humanitarian 

needs. They will provide an integrated, rights-based assistance package to the most conflict-

affected populations. 

United Nations Refugee Agency (UNHCR) will receive unearmarked support to address 

needs linked to refugee flows from the Central African Republic (CAR) and Nigeria as well as 

IDPs and returnees. Protection will be a priority at operational level, including child protection; 

prevention of GBV and assistance to survivors; education and livelihoods; and strengthening 

community-based protection systems to reinforce self-reliance and social cohesion. 

World Food Programme/United Nations Humanitarian Aviation Service (UNHAS) will 

be supported with funds to operate humanitarian flights for humanitarian staff to intervention 

areas in the country. WFP manages UNHAS on behalf of the humanitarian community in 

Cameroon, with eight destinations throughout the country as well as to Chad.  
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Sida’s humanitarian allocation to Cameroon in 2022 

Recommended partner for Sida support  Sector (incl. multisector response)  
Proposed amount 
(SEK)  

International Rescue Committee, IRC Multisector incl. GBV and SRHR 14,000,000 

Norwegian Refugee Council, NRC Multisector incl. protection 14,000,000 

Plan International  Child protection 5,050,0001 

UNICEF Multisector budget support to HAC 15,000,000 

UNHCR Budget support to country office  13,000,000 

WFP/UNHAS Logistics 4,000,000 

    TOTAL: 65,050,000 

 

3.4 Strategic humanitarian funding and longer-term assistance 

Sweden has no Embassy or bilateral development cooperation strategy with Cameroon. This 

limits possibilities to undertake a pro-active and regular follow-up of the humanitarian aid. It is 

positive that some global thematic strategies and the regional strategy for sub-Saharan Africa 

includes cooperation in Cameroon. The latter support for example the Regional Stabilisation 

Facility, set-up by the Governments of the Lake Tchad Basin countries (UNDP 2019-2021 Lake 

Chad Stabilization, 80 million SEK - including activities the four affected countries Niger, 

Chad, Nigeria, and Cameroon). More synergies should be sought between the regional 

initiatives and the humanitarian assistance, yet keeping the ambitions realistic.  

Coherence, coordination and work in complementarity amongst humanitarian, development, 

peacebuilding actors and the government planning frameworks have been strengthened since 

the endorsement of the Nexus Task Force’s collective outcome by the United Nations Country 

Team (UNCT) and Humanitarian Country Team (HCT) in October 2019. Sida´s insight into 

this work and progress of it is limited, but whenever there is opportunity, Sweden and Sida 

being a large donor in Cameroon, should engage in dialogue on the nexus approach.  

 

 

 

 

 

 

1 Plan International Sweden being phased out as strategic partners to Sida’s humanitarian unit, hence the allocation to Plan 

International Sweden is part of a separate allocation process. 
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In addition to the sources listed above, the information in the HCA is based on reports, data and 

information from OECD, Global Change Data Lab and various UN agencies, as well as 

observations from field visits and dialogue with partners. 

https://gho.unocha.org/appeals/west-and-central-africa
https://reliefweb.int/report/cameroon/cameroon-humanitarian-needs-overview-2021-march-2021
http://hdr.undp.org/en/countries/profiles/CMR

