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Each year, Sida conducts a humanitarian allocation exercise in which a large part of its 

humanitarian budget is allocated to emergencies worldwide. The allocation and subsequent 

disbursement of funds takes place in the beginning of the year to ensure predictability for 

humanitarian organizations and to allow for the best possible operational planning. Sida´s 

humanitarian assistance is based on the four humanitarian principles, in particular 

impartiality, with its compelling urge to ensure that humanitarian action is carried out based 

on “needs alone”, giving priority to the “most urgent cases of distress”. Therefore, Sida´s 

allocation methodology is grounded in several objective indicators such as; the scale of 

humanitarian needs (number of people in need), the severity of humanitarian needs (including 

food insecurity/IPC levels), the number of people targeted for the humanitarian response, the 

financial coverage of the respective humanitarian appeal, national capacities to respond and 

underlying risks, as well as distinct indicators related to forgotten crises. Sida also strongly 

supports the humanitarian coordination structures.  

For 2021, Cameroon is allocated an initial 62.5 MSEK. Close monitoring and analysis of the 

situation in Cameroon will continue throughout the year and inform possible decisions on 

additional funding. 

1 Crisis overview 

1.1   Humanitarian overview 

Cameroon has historically been a safe and relatively stable, and for the region well developed 

country. However, the country is now affected by several crises with origin in the bordering 

countries. On the broader scale, Northern Cameroon is situated in the Sahelian climate zone 

characterised by a dry climate with a short yearly, rainy period. The effects of a changing 

climate with longer dryer periods and more rain than normal in the rainy periods increases 

vulnerability of the population as it disrupts the agricultural growing seasons. Within the 

borders of Cameroon there are three particular natural biotopes of importance to livelihoods of 

people, the Chari and Logone river basins, the Lake Chad Basin and the tropical rainforest 

regions in the south of the country. These regions are affected by environmental degradation 

and human exploitation.  

Cameroon is also affected by conflicts causing humanitarian needs. The conflict spill over of 

Boko Haram and its break-out group Islamic State’s West African Province (ISWAP) makes 

attacks and raids into Northern Cameroon. These attacks have continued and during the last 

year attacks have intensified. A large number of refugees have come to Cameroon from Nigeria. 
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To date, some 100 000 people have been registered as refugees. The Cameroonian Government 

has imposed a “camp only” policy for Nigerian refugees, but the lack of opportunities in the 

appointed Minawao camp close to Maroua in Northern Cameroon has led to a situation where 

many refugees do not register to be able to live more freely in Cameroon. The Central Africa 

Republic (CAR) conflict still make people flee to Cameroon for protection, and makes safe 

returns of the approximately 250 000 refuges very difficult. There is a strong push from 

Cameroonian authorities for the Nigerian refugees in Cameroon to return to Nigeria.  

The conflict in the Southwest and Northwest regions of Cameroon that started in 2016 is still 

ongoing and has so far caused displacement of around 600 000 people, of which about 40 000 

are refugees in Nigeria. The level of abandonment of homes and land due to lack of security 

and economic opportunities is high and up to 1 million people are estimated to have left the two 

regions to seek opportunities elsewhere. This conflict is politically driven and can only be 

resolved through dialogue and agreements between the parties of the conflict. The Cameroonian 

Government has been reluctant to engage in conversation with NSAG (Non-State Armed 

Groups) demanding independence or autonomy for the anglophone regions. This undermines 

opportunities to create the conditions for durable peace and stability.  

Humanitarian needs include all sectors and in particular protection in armed conflict, which is 

the case in the Far North and the Southwest/Northwest. General poverty among crisis affected 

populations contributes to increased vulnerability and makes recovery and self-reliance difficult 

to achieve, despite Cameroon being a relatively rich country in the region.   

Cameroon has not been severely affected by COVID-19 in the direct sense of morbidity and 

significant increase of mortality in the disease to date about 20 000 confirmed cases and about 

400 deaths. The secondary effects of the pandemic such as negative effects on the economy as 

well as negative effects from measures to reduce risks of spread through limitations in freedom 

of movement has rendered already vulnerable people even more vulnerable.  

1.2 Affected population  

A significant part of the population of Cameroon are vulnerable and approximately 6,2 million 

people are projected to be in need of humanitarian assistance in the end of 2020 with a target 

group of 3,4 million persons.  

The Humanitarian Needs Overview (HNO) for Cameroon outlines risks and vulnerabilities of 

different groups according to their particular vulnerabilities and needs. 

Current risks include the effects of insecurity, conflict, drought, flooding that lead to loss of 

livelihoods, loss of land and property including livestock as well as leading to displacement. 

This is particularly relevant to the situation in the Far North region of the country. Armed 

conflict is increasing the risk for attack on civilians, including loss of life and casualties as well 

as displacement.  

Traditional culture and traditions in the Sahel  inherently is an aspect of resilience; conflict, 

population growth and limitations to mobility erode these systems and leave people more 

vulnerable. In the rest of the country, economic opportunities should pave the way to self-

reliance. 
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2 The humanitarian response 

2.1 National and local response  

Vulnerable and crisis affected persons mostly need to rely on household and community 

measures to cope with the crisis situation. The state of Cameroon is moderately weak and offers 

few resources for basic social services and infrastructure in general, in particular for crisis 

affected persons. The humanitarian response in Cameroon is coordinated by a UN appointed 

humanitarian coordinator and there is a Humanitarian Country Team (HCT) facilitated by 

OCHA in charge of elaborating the yearly Humanitarian Needs Overview (HNO) and 

Humanitarian Response Plan (HRP). International NGOs (INGO) play an important role in the 

humanitarian response and fill the gap in lack of livelihood opportunities and basic social 

services of the most vulnerable persons. National Civil Society organisations have reasonable 

capacity, and act as implementors of UN and INGO humanitarian response activities. 

2.2 International response 

UN agencies and INGOs are established in Cameroon since many years, and constitute the main 

channels of the humanitarian response in Cameroon. Coordination on central level is 

functioning, but the vast geographical spread of humanitarian needs in the country makes 

coordination on sub-national level and between field offices difficult.  

The cluster system is activated in the Southwest and Northwest regions of Cameroon and the 

clusters are working in accordance with agreed methodologies and approaches. The rest of the 

country works according to the sectoral coordination approach. 

2.3 Challenges and risks for the humanitarian response 

The main challenges for the humanitarian response in Cameroon is to find ways to reduce 

vulnerabilities to, in turn, reduce the need for humanitarian response. The continuously rising 

levels of violence and insecurity, both in the Far North and in the Northwest and Southwest 

represent the major risk for the civilian population, both internally and in neighbouring 

countries. Drought and floods also contribute to increased food insecurity. The nexus approach 

should be more ambitious in Cameroon, but on challenge is the fact that few development actors 

are present; one challenge is to maintain humanitarian funding in a global situation were 

humanitarian needs are increasing in many other crises. 

One major risk in the current humanitarian response are lack of access due to armed conflict 

and banditry. Poor infrastructure poses logistical challenges as the areas with the most 

humanitarian needs also are the areas with the poorest infrastructure. Floods and heavy rains 

change the prospects for humanitarian needs very rapidly, and humanitarian organisations need 

to have flexibility in their programming approach to be able to adapt to the fluid situation. 

Corruption is an inherent risk in all operations in Cameroon and the country is ranked 152/180 

on Transparency International’s corruption index.  
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3 Sida’s humanitarian allocation 

3.1 The role of Sida’s humanitarian support 

Sida has supported humanitarian response in Cameroon since 2015. The response has shifted 

depending to the changing needs due to climate variations and conflicts in Cameroon and in 

neighbouring countries.  

Protracted and chronic crises require development programmes run by the Government to 

reduce the underlying cause to vulnerability. Humanitarian interventions have proved 

inefficient in addressing longer term challenges and root causes, for example in regards to self-

reliance among refugee populations. 

3.2 Allocation Priorities 2021 

The focus for 2021 will be to respond to the acute humanitarian needs caused by conflict in the 

hardest to reach areas. Where possible, durable solutions will be integrated into the response. 

Protection, coordination and access will be priorities in the selection of partners for the coming 

years.  

Geographic areas will be focused to, but not exclusive to, the Far North, the East and the 

Southwest and Northwest regions.  

Sida’s partners selected for 2021 are the same as in 2020 as they have proved able to deliver 

assistance and adapt to the changing situation due to COVID-19 and be flexible in their 

programming. These partners have also proved capable in gaining access in hard to reach areas 

due to conflict and security. 

3.3 Partners  

International Rescue Committee’s (IRC) programme is based on an integrated approach and 

will provide lifesaving assistance in hard to reach areas in the Far North (Logone and Chari, 

Mayo-Sava department) and the Northwest and Southwest regions. Activities will include in-

kind and cash-based support, income generating activities, WASH interventions and protection 

with a specific focus on gender-based violence.  

Norwegian Refugee Council’s (NRC) programme targets Nigerian refugees, IDPs and 

returnees in the Far North (Logone-et-Chari, Mayo Tsanaga and Mayo Sava divisions), IDPs 

in the Northwest and Southwest regions, and CAR refugees in the East region. Vulnerable host 

communities will be targeted in the three areas. Using a multi-sector approach, the NRC will 

focus on shelter, WASH, ICLA, food security and livelihoods and education. Gender, 

protection and advocacy will be mainstreamed throughout all interventions, and cash-based 

interventions will be considered when feasible.   



Humanitarian Crisis Analysis 2021  

5 

 

Plan International1 will continue to further develop its activities in the Northwest and 

Southwest, providing WASH, NFIs, Education in Emergencies and child protection services in 

the Mezam and Meme Divisions.  

World Food Programme (WFP)/United Nations Humanitarian Aviation Services 

(UNHAS) provides the humanitarian response in Cameroon with necessary logistical support.  

United Nations Children’s Fund (UNICEF) support for 2021 will be important for 

responding to humanitarian needs in the Southwest/Northwest, the Far North and the Eastern 

parts of the country targeting refugees from CAR. UNICEF will provide an integrated, rights-

based assistance package by supporting the HAC to reach the most conflict-affected 

populations. 

United Nations Refugee Agency’s (UNHCR) country programme will be supported with 

response to IDPs in anglophone areas, refugees from CAR and refugees from Nigeria as well 

as IDPs.  

Sida’s humanitarian allocation to the Cameroon crisis in 2021 

Recommended 
partner for Sida 
support  

Sector/focus of work and response modalities  Proposed amount  

UNHAS/WFP Logistics 3 000 000 

UNICEF Multisector countrywide support to the HAC 15 000 000 

UNHCR Budget support to the country office 15 000 000 

NRC Multisector 10 000 000 

IRC Multisector  12 000 000 

Plan Multisector  7 500 000  

  TOTAL: 62 500 000 

1.1 Strategic humanitarian funding and longer-term assistance 

For Sweden, the opportunities for complementarities and synergies between humanitarian 

assistance and development is currently discussed. This is strengthened by the appointment of 

a regional nexus advisor. No Swedish bilateral development strategy exist for Cameroon, but 

as of 2019, support from Sida is provided through Sida’s Regional Strategy for Sub-Saharan 

Africa to several regional programmes covering Cameroon. 

Dialogue and exchange between the geographical focal point at Sida’s humanitarian unit and 

Sida’s regional nexus advisor in charge of Sida’s support to through the regional strategy will 

be critical during the year to identify opportunities but also risks based on very contextualised 

information and experiences by partners active in delivering humanitarian response. The Global 

strategy for sustainable peace also supports initiatives implemented by partners in the region. 

 

1Plan is being phased out as a strategic partner to Sida’s humanitarian unit, hence the allocation to Plan is part of 

a separate allocation process. 
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Given the combination of both acute and structural needs, greater investment in development 

must complement humanitarian action in fragile areas. Humanitarian organizations are working 

with development partners to achieve a more coherent approach to reducing vulnerability and 

dependency on humanitarian assistance in the long run. There is also a need to strengthen the 

understanding of other initiatives on-going in Cameroon and the region to identify opportunities 

for synergies. 
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