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Each year, Sida conducts a humanitarian allocation exercise in which a large part of its 

humanitarian budget is allocated to emergencies worldwide. The allocation and subsequent 

disbursement of funds takes place at the beginning of the year to ensure predictability for 

humanitarian organizations and to allow for best possible operational planning. Sida´s 

humanitarian assistance is based on the four humanitarian principles, in particular 

impartiality, with its compelling urge to ensure that humanitarian action is carried out based 

on “needs alone”, giving priority to the “most urgent cases of distress”. Therefore, Sida´s 

allocation methodology is grounded in several objective indicators such as; the scale of 

humanitarian needs (number of people in need), the severity of humanitarian needs (including 

food insecurity/IPC levels), the number of people targeted for the humanitarian response, the 

financial coverage of the respective humanitarian appeal, national capacities to respond and 

underlying risks, as well as distinct indicators related to forgotten crises. Sida also strongly 

supports the humanitarian coordination structures.  

For 2021, Niger is allocated an initial 43 MSEK. Close monitoring and analysis of the situation 

in Niger will continue throughout the year and inform possible decisions on additional funding. 

1 Crisis overview 

1.1 Humanitarian overview 

Niger is situated in the Sahelian climate zone characterised by a short annual and sometimes 

intense, rainy period. The Sahel is generally an arid and relatively dry area. Climate change has 

led to increased vulnerability of the population, as the agricultural growing seasons have 

changed. The Niger river basin and the Lake Chad basin areas provide the majority of 

agricultural livelihoods for Niger. These areas are, however, particularly susceptible to natural 

disasters of environmental degradation and climate change.  

In addition to recurrent natural disasters, Niger has endured conflicts that have led to increased 

need for humanitarian assistance. The conflicts include the spill-over of the Boko-haram groups 

insurgency in Nigeria and break-out ISWAP group that has continued in Niger. With the build-

up of presence of armed groups in Niger, there has been an increase in inter-communal tensions 

in the neighbouring countries, including Mali, Burkina Faso and western Niger. The Diffa and 

the Central Sahel regions remain highly insecure and volatile. Attacks by armed groups are 

common along the border. Violence by armed groups, banditry, intra-community violence and 

military operations have contributed to population displacement, with civilians seeking 
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protection nationally as IDPs and internationally as refugees. Increased tensions in North-

western Nigeria in 2020, resulted in refugees crossing the border into the Maradi region in the 

South of Niger. Migration flows towards Libya and Algeria continue through Niger, but seem 

to be less intense compared to previous years.  

Humanitarian needs include all sectors with particular attention to protection needs. Underlying 

poverty in the disaster and crisis affected populations contributes to increased vulnerability and 

self-reliance is a difficult target to achieve as the coping mechanism of the population is eroded. 

Niger is ranked at the very bottom of the Human Development Index by UNDP. 

Niger has been affected by the COVID-19 pandemic, with 2,126 recorded cases and 80 reported 

deaths as of 10 December 20201. The secondary effects of the pandemic have impacted on the 

livelihood of the people as well as on the economy of Niger.  It is envisaged that vulnerability 

to conflict and natural disasters and the humanitarian needs thereof will persist and even 

increase in the foreseeable future.  

1.2 Affected population  

Out of a population of 24,206,644 Niger has an estimated 3,8 million people vulnerable to 

shocks of disaster and conflict. 2,2 million people are projected to need humanitarian assistance 

by the end of 2020. 

The Humanitarian Needs Overview (HNO) for Niger outlines current risks that include the 

effects of drought, flash-flooding and loss of livelihoods, loss of land and property including 

livestock as well as some internal displacement. Armed conflict also leads to increased 

insecurity with risk of attacks on civilians causing further displacement. 

Traditional culture and traditions in the Sahel continue to adapt to erratic climate conditions. 

The traditional structure of the community provides a base for building resilience by supporting 

the coping mechanisms of the populations affected. In the Niger mobility and access to land 

has been pivotal to re-building this resilience. Conflict, population growth and limitations to 

mobility erode these systems and leave people more vulnerable.  

2 The humanitarian response 

2.1 National and local response  

Niger’s economy is weak and the state can only offer few opportunities for basic social services 

and infrastructure. The situation for disaster or crisis affected population is exacerbated as the 

state lack capacity to extend assistance to people in need.  

 

1 Niger Coronavirus: 5,058 Cases and 188 Deaths - Worldometer (worldometers.info) 

https://www.worldometers.info/coronavirus/country/niger/
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National Civil Society organisations in Niger lack any significant capacity to act strongly but 

do work as co-implementors of UN and INGO humanitarian response activities as well as 

development projects. 

2.2 International response 

The humanitarian response is coordinated by a UN appointed humanitarian coordinator and the 

HCT facilitated by OCHA elaborates the yearly HNOs and HRPs. INGOs and the UN play an 

important role in the humanitarian response. They support national efforts to fill the gap 

livelihood opportunities and basic social services provision for the most vulnerable persons. 

UN agencies and INGOs are well established. They undertake the bulk of the humanitarian 

response in Niger. Central level coordination together with the cluster system is functioning, 

although logistics and coordination on sub-national level and between field offices remains 

difficult.   

2.3 Challenges and risks for the humanitarian response 

The main challenge for the humanitarian response in Niger is to find ways to reduce the need 

for humanitarian financing. Niger continues to face conflicts and natural fluctuations that strain 

the coping mechanism of the affected populations. There is a food insecurity analysis that is 

revised on a yearly basis and it projects that as most farmers are subsistence farmers, a drought 

or a flood in any one year may lead to low or no crop at all for consumption or resell the 

following year. This is a national uncertainty that continues to draw attention of the state 

funding and development actors. 

The nexus approach in Niger still needs to be worked out. The main challenge is that with few 

development donors present and limited resources for recovery and development efforts from 

the state,  humanitarian funding risks being overstretched and therefore insufficient. 

The current humanitarian response is constrained by lack of access due to intermittent armed 

conflict and banditry. Poor infrastructure poses logistical challenges to transport humanitarian 

staff and materials. Corruption remains an inherent risk in all operations in Niger and the 

country is ranked 32/100 by Transparency International.  

3 Sida’s humanitarian allocation 

3.1 The role of Sida’s humanitarian support 

Sida has supported humanitarian response in Niger for many years. The response has shifted 

according to changing needs due to climate variations (drought and flooding) and conflicts in 

neighbouring countries spilling over into Niger.  

Chronic crises are going to demand more structured development programmes run by the 

Government to reduce the underlying vulnerabilities. Underdevelopment is a major cause for 

displacement and poverty vulnerability, apart from the conflict related crisis in the east (Diffa) 

and west (Tillaberi and Tahoua) and refugees from Mali and Nigeria. Humanitarian 
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interventions while timely, have proved ineffective in addressing longer term and recurrent 

challenges, for example malnutrition and food insecurity.  

3.2 Allocation Priorities 2021 

Protection, coordination and access will be priorities in dialogue with partners. The focus for 

2021 will be to fund partners to respond to the acute conflict and food insecurity crisis in the 

hardest to reach areas.  

Geographic focus will be the Central Sahel region in the west of the country as well as to the 

Diffa Region in the East. 

Interventions are mostly multisectoral as developed through the cluster approach multi sector 

needs assessments approach. 

3.3 Partners  

Partners are chosen based on the performance of last year’s work. All partners supported in 

2021 have shown to be capable of delivering assistance, despite the challenges due to increased 

humanitarian needs and difficulties due to COVID-19 related logistical and travel restrictions. 

Action Against Hunger (AAH) will support and strengthen the health system in the treatment 

and monitoring of acute malnutrition among children from 6 to 59 months in Tahoua region. 

The project will also include activities that improve access to WASH for vulnerable households.  

UNHAS is allocated Sida funding in Niger for 2021 due to their important role in the 

humanitarian logistics cluster and provide necessary transportation for field staff to be able to 

reach remote duty stations.  

UNICEF is assessed by Sida to have the capacity to support several of the relevant sectors and 

geographical areas with humanitarian activities in 2021.  

ICRC has an important mandate in IHL and works closely with protection, in an increasingly 

complex crisis. Support is given in the form of flexible budget support.  

Norwegian Refugee Council (NRC) contributes with multi-sector response in Western Niger 

and the Maradi Region in the South. NRC will focus in areas where few other humanitarian 

actors are present.  

Swedish Red Cross (SRC) will focus on Shelter WASH protection (Abala /Tillaberi region), 

targeting a very hard to reach areas and where community trust and acceptance is essential.  

Sida’s humanitarian allocation to the Niger crisis in 2021 

Recommended 
partner for Sida 
support  

Sector/focus of work and response modalities  Proposed amount  

ICRC Protection and emergency response 5 000 000 

UNHAS/WFP Logistics 4 000 000 

UNICEF Multisector countrywide support to the HAC 10 000 000 

AAH Nutrition and WASH 8 000 000 
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SRC Shelter, WASH Protection  8 000 000 

NRC Multisector  8 000 000 

  TOTAL: 43 000 000 

3.4 Strategic humanitarian funding and longer-term assistance 

For Sweden, the opportunities for complementarities and synergies between humanitarian 

assistance and development are currently under discussion. This is strengthened by the 

appointment of a regional nexus advisor in Ouagadougou. No bilateral Swedish development 

strategy exist for Niger, but as of 2019, support from Sida is provided through Sida’s Regional 

Strategy for Sub-Saharan Africa to several regional programmes covering Niger.  

Dialogue and exchange between the geographical focal point at Sida’s humanitarian unit and 

Sida’s regional nexus advisor in charge of Sida’s support to the regional strategy will be critical 

during the year. They will identify opportunities but also risks based on very contextualised 

information and experiences by partners delivering humanitarian response. The Sida global 

strategy for sustainable peace also supports initiatives implemented by partners in the region. 

Given the combination of both acute and structural needs, greater investment in development 

must complement humanitarian action in fragile areas. Humanitarian organizations are working 

with development partners to achieve a more coherent approach to reducing vulnerability and 

dependency on humanitarian assistance in the long run. There is also a need to strengthen the 

understanding of other initiatives on-going in Niger and the region to identify opportunities for 

synergies. 
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