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All Sida’s operations must be based on and 
permeated by an environment and climate 
change perspective.1 Sida works with target-
ed interventions, integration, and dialogue in 
the area of environment and climate change, 
including biodiversity (hereafter referred to 
as simply environment) to improve the condi-
tions for sustainable development. This guide 
serves as a practical tool2 to assist Sida 
staff in the assessment and integration of 
environment into all Sida-funded projects 
and programmes. All contributions must 
undertake an environmental assessment.3 
The environmental assessment serves as the 
basis for integrating environmental aspects 
into planning, implementation and monitor-
ing of contributions to harness opportunities 
for positive environmental impact, avoid and 
mitigate negative environmental impact and 
ensure resilient contributions with sustain-
able results.

5 STEPS FOR ENVIRONMENTAL INTEGRATION
Step 1: Dialogue between Sida and potential partner ahead of 
submission of proposal

Step 2: Partner submits proposal, including environmental 
assessment

Step 3: Sida reviews environmental assessment

Step 4: Dialogue between Sida and partner on how to act based 
on the environmental assessment

Step 5: Sida follows up on environmental integration

WHY INTEGRATION? 
A stable and resilient planet is the basis for sustain-
able development. People living in poverty often 
rely directly on natural resources for their survival 
and are therefore most vulnerable to the effects of 

1 See regulation (2010:1080) with instruction for Sida.
2 This tool provides guidance for conducting an environmental assessment. 

For guidance regarding making a full Environmental Impact Assessment 
(EIA), see appendix 1. 

3 See Sida’s Environmental Policy and Sida’s Operational Plan 2022-2024.

environmental degradation, climate change and loss 
of biodiversity. In order to create prerequisites for 
better living conditions for people living in poverty 
and oppression, it is crucial to analyse, assess and 
integrate environment into all Sida’s operations. All 
Sida-financed contributions must be based on an 
environmental assessment, which identifies entry 
points for integration. The environmental assess-
ment shall identify:
1)  opportunities for a positive impact from the con-

tribution on the environment, including opportuni-
ties for longer-term benefits for socio-economic 
development and transformation to green econo-
mies and resilient societies, as well as how the 
project or programme can contribute to Swedish 
policies and international commitments on the 
environment, 

2)  possible negative impacts and risks from the con-
tribution that can harm the environment, including 
ways to avoid and mitigate such harmful impacts,

3)  risks from environmental degradation, climate 
change and loss of biodiversity on the sustain-
ability of the contribution (that the contribution is 
resilient to climate change and other environmen-
tal changes), including ways to manage such risks.  

Environmental integration goes beyond “do no harm” 
- it requires Sida staff and partners to adopt the 
mind-set that sustainable development results cannot 
be delivered without considering and adhering to the 
planetary boundaries.   

WHO IS RESPONSIBLE?
The Sida programme officer is responsible for in-
forming the partner of the requirement of submitting 
an environmental assessment as part of the project 
proposal. The Sida cooperation partner is responsi-
ble for conducting the environmental assessment. 
It is the responsibility of the Sida programme officer 
and the head of unit/development cooperation section 
to ensure that an assessment has been made by the 
partner. The Sida programme officer is responsible 
for reviewing the assessment, including analysing 
how partners can integrate the environment in the 
design of the programme and theory of change based 
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on the findings of the assessment. For guidance on 
how to assess and integrate environment into projects 
and programmes, please see the different steps (1-5) 
below.

GUIDE: 5 STEPS FOR ENVIRONMENTAL 
INTEGRATION
The steps below provide guidance on how to assess 
and integrate environment into contributions. Dialogue 
between the partner and Sida as well as mutual learning 
is key throughout the process. 

PLAN APPRAISAL

Step 1: Dialogue between Sida and potential 
partner ahead of submission of proposal
Before a project proposal is submitted, the Sida pro-
gramme officer informs the potential partner of the 
requirement of submitting an environmental assess-
ment as part of the project proposal.4 The environ-
mental assessment shall identify:
1)  opportunities for a positive impact from the contri-

bution on the environment, including opportunities 
for longer-term benefits for socio-economic de-
velopment and transformation to green economies 
and resilient societies, as well as how the project or 

4 An environmental assessment shall preferably be undertaken by the 
potential partner during the drafting of the proposal in order to identify 
environmental aspects that may have a positive or negative impact on the 
project/programme. If an assessment is not made, this may jeopardise 
the sustainability and the cost efficiency of the project/programme and 
– in worst case – generate negative impact from the project/programme 
on the environment. In case an assessment is missing, the partner needs 
to complement the proposal with an environmental assessment.

programme can contribute to Swedish policies and 
international commitments on the environment, 

2)  possible negative impacts and risks from the con-
tribution that can harm the environment, including 
ways to avoid and mitigate such harmful impacts,

3)  risks from environmental degradation, climate 
change and loss of biodiversity on the sustain-
ability of the contribution (that the contribution is 
resilient to climate change and other environmental 
changes), including ways to manage such risks. 

The assessment must be context-specific, meaning 
that partner needs to make the assessment while 
taking into consideration the geographical and politi-
cal context where the proposed project/programme 
is to be implemented, such as the environmental 
conditions in the specific geographical area and how 
regional/national legislation may influence the design 
and implementation of project/programme. The as-
sessment may be adapted to the scope and focus of 
the project/programme. 

PLAN APPRAISAL

Step 2: Partner submits proposal, including 
environmental assessment
The potential partner conducts the environmental 
assessment according to the criteria listed in step 1. 
The potential partner submits the project proposal, 
including an environmental assessment. 

Figure 1: Sida’s steps for assessing and integrating environment into projects and programmes
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SIDA’S REVIEW OF ENVIRONMENTAL ASSESSMENT:
• Does the assessment include any activities that may pose environmental risks? 

–  Examples of activities include infrastructure development; agriculture (e.g. land use change, monoculture crop production, irrigation 
systems, pesticide use, fertiliser use); forestry (e.g. deforestation and logging); fisheries (e.g. fishing practices, post harvesting activ-
ities, aqua culture/fish farms); extractive operations (e.g. mining); water operations (e.g. hydropower); chemical use; electricity gen-
eration or distribution; waste and wastewater management; development plans (e.g. sector development plans and spatial planning). 

Are you unsure of whether identified risks are significant? If so, discuss with the environmental advisors at your department, your partner or 
with other donors. You can also ask Sida’s Helpdesk for environment and climate change for assistance.

• Based on Sida’s criteria for an environmental assessment, has the partner analysed, adapted planned activities and suggested 
measures in order to:

1.  Harness opportunities for a positive impact from the contribution on the environment, including opportunities for longer-term 
benefits for socio-economic development and transformation to green economies and resilient societies, as well as contribute to 
Swedish policies and international commitments on the environment? 

– Are potential positive contributions from the project/programme on the environment/climate documented in the proposal?

– Are these positive aspects relevant and how have these been ranked?

– Are the aspects suitable considering the projects level of implementation (global, regional, local)?

– What measures have been identified to enhance them?

– Has the partner identified targets and indicators that can help monitor the path towards achieving them?

– Does the partner have sufficient capacity (knowledge, staff, budget) to implement the identified aspects?

2.  Avoid and mitigate negative impacts and risks from the contribution that can harm the environment?

– Is the assessment relevant considering scope of the project/programme and the geographical and environmental context?

– How have risks to the environment/climate been documented in the program/project proposal?

– How have these risks been ranked?

– What measures have been identified to manage and mitigate these risks?

– Has the partner identified targets and indicators that can help monitor the management of these risks?

3.  Manage risks from environmental degradation, climate change and loss of biodiversity affecting the sustainability of the 
contribution?

– Are risks affecting the sustainability of the contribution documented? 

– How have these risks been ranked?

– Has the partner identified how to manage these risks?

– Has the partner identified targets and indicators that can help monitoring the path towards achieving them?

• Is there an analysis of the geographical and political context? 

–  Does the partner seem to have an understanding of the context where the proposed project/programme is to be implemented, 
including what the situation currently looks like and what can be foreseen in terms of environmental problems in the future? 

–  How does the environmental situation impact the people and their health, well-being, livelihood and security, now and in the future?  

–  Is there a documented understanding of how different groups (including women, men, boys and girls) are affected by environmental 
degradation, climate change and loss of biodiversity?

–  Has national, and where relevant, regional and/or international legal mechanisms (e.g. conventions and agreements such as UN 
Framework Convention on Climate Change, UNFCCC and the Convention on Biological Diversity, CBD) been taken into account?

• Does the partner have reasonable capacity to manage identified opportunities and risks? 

–  Does the partner demonstrate a good understanding of the context in relation to environment and capacity to handle the issues? 

–  What staff capacity does the partner organisation have to manage environmental opportunities and risks? What opportunities are 
there to improve this capacity?

–  What environmental guidelines, policies, audits or wider systems (such as an environmental management system, EMS) are in 
place? What opportunities are there to improve these tools?

APPRAISE AND AGREE

Step 3: Sida reviews environmental assessment
Once the proposal including an environmental assess-
ment has been submitted, the Sida programme officer 
conducts a review of the environmental assessment 
 using the following guiding questions:  
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Based on the results of the review, the Sida pro-
gramme officer chooses one of three options (see 
traffic lights below). The conclusions of the review 
should be documented in Trac as part of the overall 
appraisal of the contribution.

If the environmental assessment: i) does not 
include any activities that may pose significant 
environ mental risks or if identified risks are 

minimized and managed; and ii) if the assessment is 
deemed to be satisfactory and according to Sida’s 
criteria, the Sida programme officer may proceed to 
step 4. 

If the environmental assessment includes 
activities that may pose significant environ-
mental risks, a full Environmental Impact 

Assessment (EIA) is required (for more information 
on EIA, see the box below).

ENVIRONMENTAL IMPACT ASSESSMENT (EIA)
Currently, over 100 countries have legislation mandating the 
implementation of an EIA when a project/programme is 
expected to potentially have considerable impacts on environ-
mental and social contexts. In some countries, there is also an 
indirect mandate for EIAs, e.g. if the project is supported by 
development banks such as the World Bank and the Inter-
American Development Bank. These organizations require 
EIAs as a condition for financing the proposed project.

In the case an EIA is required, a Strategic Environmental 
Assessment (SEA) should preferably have been conducted at 
an earlier stage during decision-making relating to govern-
ment plans, programmes and policy documents. For more 
information on EIA and SEA, see appendix 1.

If the environmental assessment includes 
activities that may pose significant 
environmental risks that cannot be mitigated 

and are deemed to be unacceptable, the proposal 
should be rejected.

APPRAISE AND AGREE

Step 4: Dialogue between Sida and partner 
on how to act based on the environmental 
assessment 
The Sida programme officer and the partner conduct 
dialogue on the environmental assessment, including 
Sida’s review of the assessment, and how the findings 
may feed into the theory of change and the design, 
implementation and follow-up of the contribution. 
The partner may adjust the proposal based on the 
dialogue. 

During the appraisal of the updated proposal and be-
fore entering into an agreement with the partner, the 
Sida programme officer may use the following check-
list for environmental integration:

CHECK-LIST FOR ENVIRONMENTAL INTEGRATION: 
• The partner has conducted an environmental assessment of 

the project/programme.
• Findings from the environmental assessment have informed 

the design of the project/programme.
• At least one objective for improved environmental 

sustainability is explicit in the project/programme 
documentation.

• The project/program includes specific measures to achieve 
the objective, including planned result(s), indicators, 
activities, and budget.

• There is a commitment to monitor and report on achievement 
of the environmental results in the monitoring and evaluation 
framework.

• The partner has capacity to carry out identified measures, 
including know-how, staff capacity and tools. 

The results of step 1 through 4, including identified 
risks, follow-up plans and dialogue questions, shall 
be recorded in the appraisal of the intervention in 
Trac. If there are limited possibilities to integrate 
environmental aspects into a project/programme, 
this must be described and motivated in Trac as well 
as included as a dialogue question during the imple-
mentation of the contribution. In conjunction with the 
appraisal, the contribution is marked with the correct 
statistical marker (see appendix 2). 

FOLLOW-UP

Step 5: Sida follows up on environmental 
integration
Follow-up is a cyclic process and is adapted to each 
contribution, but the following steps are usually in-
cluded in the follow-up cycle: reporting including 
statements by Sida on reports, annual meetings, 
dialogue, field visits, evaluations and conclusion on 
performance. The Sida programme officer actively 
follows up on the environmental integration, includ-
ing looking back at what has been achieved in rela-
tion to expected results and looking ahead to assess 
if adjustments to the contribution are needed. In the 
box below, examples of follow-up actions on environ-
mental integration can be found. Updates on agreed 
action points for environmental integration shall be 
documented in Trac. 
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AVAILABLE SUPPORT
During the whole process, you can always contact your environ-
mental advisor at your department for guidance. 

You can always also contact Sida’s Helpdesk for environment 
and climate change, which is commissioned to assist Sida and 
embassy staff with integrating environmental aspects into 
Swedish development cooperation. The Helpdesk can provide 
services for assignments up to 15 working days. The costs are 
covered by the Unit for Global Cooperation on Environment, 
hence the services do not require any formal decision or addi-
tional funds. Questions and requests should be sent to: contact-
sidaenvironmenthelpdesk@slu.se. 

In Sida’s Green Tool Box you can find tools and documents 
including thematic briefs to support the assessment and inte-
gration of environment into Sida’s operations. 

EXAMPLES OF FOLLOW-UP ACTIONS
• Dialogue on environmental integration more broadly.
• Dialogue on more specific aspects, e.g. climate adaptation 

(depending on the intervention).
• Field visits to follow-up on a partner’s capacity and how a 

partner’s environmental management system and tools are 
implemented in practice.

• Invite environmental advisor at Sida to take part in meetings 
with partners to support with their expertise.  

• Reflect upon environmental aspects in the conclusion of 
performance (Trac). 

• Specific support to increase a partners’ capacity on 
environment. 

• In case of a multilateral organisation, discuss with the Policy 
Support Unit and Unit for Multilateral Coordination if a 
Central Environmental Review (CER) has been carried out for 
the organisation and if not, if there are possibilities to 
undertake one.

APPENDIX 1: ENVIRONMENTAL IMPACT 
ASSESSMENT (EIA) AND STRATEGIC 
ENVIRONMENTAL ASSESSMENT (SEA)
An Environmental Impact Assessment (EIA) is a 
more extensive, formalised and participatory environ-
mental and social impact assessment process that 
shall be carried out on all contributions that are 
expected to have significant environmental risks. The 
level of impact on human and environmental health 
– rather than the size of the project or programme 
– is the most important aspect when deciding on the 
need for an EIA. An EIA can be seen as a process 
of identify ing, predicting, and evaluating the likely 
environmen tal, socioeconomic, cultural and other 
impacts of a proposed project to define mitigation 
actions to reduce negative impacts but also provide 
positive contributions to the natural environ ment and 
well-being. An EIA is designed to identify the potential 
risks of a project (e.g., infra structure development 
such as a dam) to environ mental and human well-
being and identify measures to eliminate and/or miti-
gate these risks. This can be done by replacing and/
or modifying planned activities to reduce impacts. An 
EIA can be seen as an information-gathering activity 
by the project lead to outline (and if possible quantify) 
the risks, impacts and mitigation actions built into the 
project’s whole lifecycle from design to closure so 
that decision-makers are fully informed when approv-
ing the pro ject. An EIA shall be carried out in accord-
ance with national legislation and international good 
practice. The EIA should be conducted by an objective 
party, e.g. a consultant.

A Strategic Environmental Assessment (SEA)  
evaluates the environmental implications of a pro-
posed policy, plan or programme. The process pro-
vides means for looking at cumulative effects and 
appropriately address them at the earliest stage of 
decision-making alongside economic and social con-
siderations. The SEA assesses the extent to which 
a given policy, plan or programme: i) provides an 
adequate response to environmental and climate 
change-related challenges; ii) may adversely affect 
the environment and climate resilience; and iii) offers 
opportunities to enhance the state of the environment 
and contribute to climate-resilient and low-carbon 
development. Ideally, a SEA should be integrated into 
the policy, plan or programme preparation process 
from its earliest stages, and the preparation process 
should take its recommendations into consideration. 
 

Learn more: 
Environmental Impact Assessment in a 
Transboundary Context: the Espoo Convention  

EIA: 7 Steps – EIA Online Learning Platform (iisd.org)

The UNECE Protocol on Strategic Environmental 
Assessment

mailto:contact-sidaenvironmenthelpdesk@slu.se
mailto:contact-sidaenvironmenthelpdesk@slu.se
https://inside.sida.se/guider/cooperation-methods/thematic-method-support/SitePages/green-tool-box.aspx
https://youtu.be/C3j8e3_Saxo
https://youtu.be/C3j8e3_Saxo
https://www.iisd.org/learning/eia/eia-7-steps/
https://youtu.be/KTHKqx-C_C8
https://youtu.be/KTHKqx-C_C8
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APPENDIX 2: SIDA’S POLICY MARKERS 
RELEVANT TO ENVIRONMENTAL 
INTEGRATION
Sida uses markers to track to what degree a project/
programme aims at achieving a specific policy objec-
tive. Six of these markers specifically target environ-
ment – the policy marker for environment, the policy 
marker for disaster risk reduction and the four Rio 
markers for desertification, climate change mitiga-
tion, climate change adaptation and biodiversity. 
These six are relevant to environmental integration. 
The environmental assessment facilities the classifi-
cation of the contribution in relation to these markers. 
For detailed guidance on definitions, classification 
and examples of activities, see the Sida Statistical 
Handbook.

Environment (policy marker)
The project/programme aims to contrib-
ute to an environmentally sustainable 
development in the recipient country, 
area or concerned target groups. And/or 

includes specific measures to integrate environmen-
tal aspects in other development fields through insti-
tutional and/or capacity development.

Disaster Risk Reduction (policy marker)
The project/programme promotes the 
goal and global targets of the Sendai 
Framework to achieve substantial reduc-
tion of disaster risk and losses in lives, 

livelihoods and health and in the economic, physical, 
social, cultural and environmental assets of persons, 
businesses, communities and countries. 

Desertification (Rio marker)
The project/programme aims at com-
bating desertification or mitigating the 
effects of drought in arid, semi-arid and 
dry sub-humid areas through prevention 

and/or reduction of land degradation, rehabilitation of 
partly degraded land, or reclamation of desertified 
land.

Climate Change Mitigation (Rio marker)
The project/programme contributes to 
stabilisation of greenhouse gas (GHG) 
concentrations in the atmosphere at a 
level that would prevent dangerous an-

thropogenic interference with the climate system by 
promoting efforts to reduce or limit GHG emissions or 
to enhance GHG sequestration.

Climate Change Adaptation (Rio marker)
The project/programme intends to reduce 
the vulnerability of human or natural 
systems to the impacts of climate chang-
es and climate-related risks, by maintain-

ing or increasing adaptive capacity and resilience. 
This encompasses a range of activities, from informa-
tion and knowledge generation, to capacity develop-
ment, planning and the implementation of climate 
change adaptation actions.

Biodiversity (Rio marker)
The project/programme promotes at 
least one of the three objectives of the 
Convention on Biological Diversity: con-
servation of biodiversity, sustainable use 

of its components (ecosystems, species or genetic 
resources), or fair and equitable sharing of the ben-
efits of the utilisation of genetic resources.

https://inside.sida.se/guider/insatshantering/Shared%20Documents/PLANit/Statistikhandboken/Statistical%20handbook%20-%20Statistical%20Classification.html#46_Policy_markers
https://inside.sida.se/guider/insatshantering/Shared%20Documents/PLANit/Statistikhandboken/Statistical%20handbook%20-%20Statistical%20Classification.html#46_Policy_markers

