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	Project funded by the European Union
TWINNING TOOL




1.	Basic information
1.1 Programme: ‘Programme d’Appui aux Systèmes Sylvicole et Agroalimentaire Durables en Côte d’Ivoire’, abbreviated as ‘PASSAD’  - ref. NDICI/2023/ACT-61932.
1.2 Twinning sector: AG+EN 
1.3 Budget financed by the European Union:  EUR 1 850 000.
1.4 Sustainable Development Goals (SDGs): SDG 5 (Gender Equality), SDG 8 (Decent Work and Economic Growth), 10 (Reducing Inequality), SDG 13 (Climate Change), SDG 15 (Land Ecosystems)
2.	Objectives
2.1 Overall objective
The overall objective of the twinning project is to contribute to strengthening the sustainable and inclusive management of Côte d’Ivoire’s forestry resources. 
2.2 Specific objective 
The specific objective is to strengthen and adapt the provision of forestry training in Côte d’Ivoire.
2.3 Targeted elements in strategic documents
2.3.1. Contribution to the National Development Plan (PND)
As part of the Ivorian government's 2030 vision, the overall objective of the NDP 2026-2030 is to contribute to the structural transformation of the Ivorian economy. Two of its pillars are particularly relevant for this Twinning Fiche.
Pillar 4 ‘Development of human capital, skills and decent job creation’ aims in particular to develop a well-functioning education system incorporating the principles of the circular economy, strengthen the employability of young people and promote skills-to-employment matching.  
Pillar 5 "Development of strategic infrastructure and regional economic hubs, green transition, climate resilience and circular economy" aims to rebalance development between regions through the creation of regional economic hubs anchored in a green, circular and inclusive economy. 
2.3.2. Contribution to the implementation of the Forest Preservation, Rehabilitation and Extension Strategy (SPREF – 2019-2030)
As a tool for implementing the Policy for the Preservation, Rehabilitation and Extension of Forests, the SPREF, within the scope of ‘transversal and emergency measures’, states that the Forestry Administration will be involved in the initial and ongoing training of technical agents in water and forests through support: 
· the restructuring of training courses, the upgrading of training facilities/buildings in the field (in the forest);
· capacity-building for teachers (training teachers in new nursery techniques, clarifications, technical routes to be put in place); 
· updating training curricula (pedagogical models); 
· Renewal of training materials to take advantage of new technologies such as drones, GIS, forest management software, etc. 
2.3.3. Contribution to the implementation of the Wildlife Strategy and the Water Resources Strategy
More indirectly, this twinning project will also contribute to the implementation of these strategies by integrating, in forest training, modules dedicated to the corresponding challenges.

3.	Description
3.1 Background and justification 
3.1.1 Initial Public Diploma Training
Until 2021, this training was provided in two institutions.
At the Institut National Polytechnique Houphouët-Boigny (INP-HB) in Yamoussoukro, and more specifically within the École Supérieure Agronomique (ESA), under the supervision of the Ministry in charge of higher education and scientific research (MESRS), have been trained since 1989: 
· Design Engineers specialty Water and Forests (IEF), Bac+5 level
· Technical Water and Forest Engineers (ITEF), Bac+4 level
Winners can then join the public service and become Water and Forest Officers.
Since 2020, ESA has also been training Senior Forest Management and Planning Technicians (TSAGF), at Bac+3 level (professional licence equivalent), but this course does not yet allow successful candidates to join the civil service, which currently limits its interest. Moreover, there was no 2023-24 promotion and the 2024-2025 promotion has only 6 pupils. However, ESA intends to maintain this training offer, which could eventually meet the interest of the private sector (forestry and agriculture) as well as self-employment learners (nursery growers, foresters, farmers, etc.).
In terms of content, the forestry offer of initial and continuing training has not been updated for more than 30 years and the recent renewal of teachers is struggling to bear fruit. The vast majority of teachers live in Abidjan and the absenteeism rate is very high. This strongly affects the quality of education: apart from a few students, the general level of engineers is very low. 
However, the recent far-reaching reform carried out within the INP-HB (with the separation of teaching and research activities) is likely to significantly improve this situation by increasing the accountability of the corresponding units.
The following have been trained since 1992 at the National Institute for Agricultural Vocational Training (INFPA) and, more specifically, at the Forestry Specialisation School (ESF) in Banco, under the supervision of the Ministry responsible for agriculture: 
· Higher Technicians, Bac+2 level
· Technicians, Bac level
Prior to the specialisation year ‘Forestry and Environment’, students in both cycles benefited from a common core year taught in Bingerville and the successful candidates were then able to join the civil service and become non-commissioned officers in Water and Forests.

The educational landscape changed significantly in 2021 with the creation by decree of the École Nationale des Eaux et Forêts (ENEF). Under the technical supervision of the Ministry in charge of forests (Ministry of Water and Forests - MINEF), ENEF is responsible for training ‘Technical Agents of Water and Forests to meet the needs of the public sectors’ (Article 3 of the creation decree) and wishes to make these agents ‘genuine specialists in environmental and ecological issues, while being, in their own right, security professionals in sometimes remote or sensitive areas’, as mentioned in the report presenting the creation decree.
More specifically, the ENEF is responsible for training: 
· The Senior Water and Forest Technicians (TSEF), Bac+2 level 
· The Water and Forest Technicians (TEF), Bac level 
As part of a three-year programme that began in March 2023, and in response to the need expressed by the National Security Council, ENEF is currently mobilised to prepare by 2026 for the exceptional recruitment of 3000 technicians (1000 per year) benefiting from accelerated training according to this scheme: 
· Three months of military training (Common Basic Training – CTF)
· One month of forest training (FCB supplement - CFCB)
· Three months of traineeship at MINEF, the Société de Développement Forestier (SODEFOR) and the Ivorian Office of Parks and Reserves (OIPR)
All technicians from the first promotion (975 TEF – 25 TSEF) were assigned at the end of 2023 to the above-mentioned decentralised structures and it is expected that the training of the other two promotions will be completed in the first half of 2026. 
That same year will mark a return to normalcy and a two-year training programme. 
It is planned that ENEF will move to Bouaflé, but for the time being, training is being provided in Abidjan at the Sebroko site, former UNOCI base in Attécoubé.
NB: Since the creation of ENEF, the training of technicians has been suspended within ESF-INFPA, but consideration could be given to supplementing ENEF’s offer and training technicians for the private sector or self-employment, as ESA envisages for its TSAGFs.
3.1.2 Continuing training for Water and Forest Officers
At their respective levels, INP-HB and INPFA provide continuous training for public water and forest officials. At the INP-HB, it is more particularly within the School of Specialised Training and Executive Development (EFSPC) that this continuing training takes place to enable the TSEF, TSAGF* and ITEF to access the higher levels. At INFPA (ESF), the training offer dedicated to the promotion of TEF in TSEF continues, but it is very possible that it will also be taken over soon by ENEF. 

Summary of the current offer of initial and continuing training (excluding INFPA) 

Continuing education 
INFPA (ESF) => ENEF?
- TEF (Bac)
- TSEF (Bac+2)
INP-HB (EFSPC)
- TSEF (Bac+2 / TSAGF* (Bac+3)
- ITEF (Bac+4)
- IEF (Bac+5)
Initial Diploma Training 
at ENEF
- TEF (Bac) 
- TSEF (Bac+2)
at INP-HB (ESA)
- TSAGF* (Bac+3) 
- ITEF (Bac+4)
- IEF (Bac+5)
 










*NB: TSAGF cannot for the moment join the public service without becoming at least ITEF
3.1.3 Continuing training qualifying for all audiences
Neither ESA nor ESF currently have such a dedicated training offer for forestry. 
In the recent past, however, ESA has developed ad hoc training modules in agronomy and cocoa agroforestry, at the request of the private sector (OLAM[footnoteRef:3] and InterCoton).[footnoteRef:4] The qualifying training developed with OLAM was aimed at the coaches and relay farmers of the partner cooperatives and was based on a training manual co-written by ESA and OLAM. The training lasted for 4 years, was broken down into various modules covering 2 to 4 weeks and resulted in the issuance of training certificates. It is an excellent example of what can be beneficially transferred to the forestry sector. [3:  OLAM International, agri-business company]  [4:  Agricultural Interbranch organization in the cotton sector] 

For its part, the ESF has already started thinking about developing an equivalent training offer that would allow it to regain some space in an environment that is now largely constrained by the creation of the ENEF. 
In addition to the possibility of welcoming learners in the usual setting of the school located in Banco Park (Abidjan), ESF was also considering setting up a travelling school to meet learners, especially women, whose availability is still very often limited. 
The offer currently being structured would be based on a dozen modules, on sessions lasting between 2 and 4 weeks, and the trainees would be evaluated on the basis of multiple-choice questionnaires and real-life scenarios (practical work).
3.2 Ongoing reforms
Since the 1960s, rapid agricultural development in Côte d’Ivoire has been accompanied by massive deforestation: forest area increased from 16.5 million hectares in 1960 to 2.97 million hectares in 2021, representing only 9.2% of the territory.
In response, Côte d’Ivoire has acceded to the main international conventions on sustainable forest management, including the Convention on Biological Diversity (1992), the Framework Convention on Climate Change (1992), the Convention to Combat Desertification (1994), the African Convention on Nature Conservation (1968), the Ramsar Convention (1971) and the International Tropical Timber Agreement.
Since 2013, the European Union has supported the country through the FLEGT initiative, with the signing of a Voluntary Partnership Agreement (VPA) in February 2024, aimed at combating illegal logging and ensuring the legality and traceability of timber destined for European and domestic markets. The partnership also developed an independent observation strategy, involving civil society and rural communities, and supported the development of the internal timber market.
In parallel, Côte d’Ivoire has set up the National REDD+ Strategy (SN-REDD+, 2017) to reduce deforestation of classified forests by 80% by 2030 and restore 5 million hectares, in line with the AFR100 initiative. The ‘Forest preservation, rehabilitation and extension policy’ (PPREF, 2018), supported by the SPREF and the Forest Code (2019), aims to achieve 20% forest cover by 2030.
The National Strategy for Sustainable Cocoa Farming (SNCD) and the revision of Nationally Determined Contributions (CDN, 2022) build on the SPREF and SN-REDD+, although forestry remains underrepresented despite a mitigation potential of 120 MT CO₂ eq. The National Gender and Climate Change Strategy (NGCC, 2020-2024) integrates gender issues into climate policies.
More recently, the Strategy for the Valorization of Forest Products (SVPF) provides the sector with an integrated vision that combines economic competitiveness, improved governance and environmental sustainability, positioning the Ivorian sector as a lever for inclusive and responsible growth. It aims to formalise actors, strengthen governance and traceability, promote local processing to generate more added value and jobs, and diversify the use of forest resources beyond timber, including through the valorisation of non-timber products. Consistent with the FLEGT Voluntary Partnership Agreement and the country’s environmental commitments, it helps position the sector in demanding international markets, while creating opportunities for sustainable and inclusive development for local communities.
These policies and strategies of Côte d’Ivoire are fully in line with the vision and priorities of the European Union and are thus reflected in Team Europe initiatives. These initiatives, notably "Sustainable Cocoa" and "Low Carbon Transition", aim to promote sustainable forestry models and set up an effective monitoring system against deforestation. Finally, Côte d’Ivoire has concluded a framework loan with the European Investment Bank for the ‘Sustainable Forest Restoration Programme’, supporting the protection, rehabilitation and extension of forests.
3.3 Related activities
In Côte d’Ivoire, forestry projects supported by (i) the World Bank, such as the Forest Investment Project (FIP 1 and 2); (ii) the European Investment Bank, through the Sustainable Forest Restoration Programme; and (iii) Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH (GIZ), including the ProForêt project, all include related activities aimed at enhancing the sustainability and impact of the sector. These initiatives cover the rehabilitation of forest infrastructure, the training of local actors in sustainable forest management, participatory land use planning, reforestation and regeneration of degraded areas, as well as the establishment of monitoring and evaluation systems to measure the environmental and social impact of interventions. They also promote the participation of local communities and institutions, thus contributing to an inclusive and responsible management of forest resources. It would therefore be relevant to identify synergies and points of common interest between the twinning project and the ongoing forestry projects.
3.4 List of provisions of the EU acquis/applicable standards
The European Regulation against Imported Deforestation (EUDR) is a major challenge for the ‑bois forest sector, just as the FLEGT VPA represents a key strategic framework. In this context, the twinning project, which aims to strengthen the capacity of stakeholders, will also contribute to strengthening their expertise on legality, traceability and sustainability, all key aspects related to these two processes that make it possible to structure the sector and facilitate access to international markets.
3.5 Components and results by component
The implementation of the Twinning project is structured around three strands. 
At the end of the Twinning, the following four mandatory results must have been achieved. 
The Twinning will also have to prepare for the future international recognition of diplomas, certificates and attestations issued by the supported institutions, accompanying them to initiate the procedures with the relevant accreditation systems. 

Strand 1: Capacity building of the teaching staff

	Expected Result 1: The capacities of the ENEF and INP-HB teaching staff (ESA and EFSPC) are assessed and strengthened

	Sub-Results 
R.1.1 – The capacities of the ENEF and INP-HB teaching staff (ESA and EFSPC) are assessed
R.1.2 – The capacities of the teaching staff of ENEF and INP-HB (ESA and EFSPC) are strengthened



Achieving this result will improve the quality of forestry education in Côte d'Ivoire and prepare the renewal of the training offer, adapted to the challenges and opportunities of the forest-wood sector.
The forest-wood sector in Côte d’Ivoire faces major challenges related to deforestation, informal logging, weak local transformation and governance limitations, which undermine resource sustainability and competitiveness in international markets.
However, the implementation of the Strategy for the valorisation of forest products, combined with the gradual formalisation of stakeholders, the FLEGT Voluntary Partnership Agreement, the development of reforestation projects and carbon credits, as well as the modernisation of processing capacities and the use of sustainable certification, represents a major opportunity to restore forest cover, increase local added value and position the Ivorian sector at the highest international standards.
Indicative activities
The assessment of the capacity of the teaching staff may first involve the definition, together with the targeted schools, of evaluation criteria such as: pedagogical skills (teaching methods, ability to transmit knowledge), technical expertise (mastery of forestry disciplines), professional experience, commitment to research and innovation (scientific publications, participation in conferences), use of digital and technological tools, mentoring and mentoring capacity (monitoring students and interactions with them).
The next step would be to develop the assessment tools, such as those listed below, as an indication: 
· Surveys and questionnaires of students to gather their opinions;
· In-class observations by peers or pedagogical inspectors; 
· Interviews and self-assessments to understand continuing education needs; 
· Analysis of students' academic results and success rates; 
· Peer review and feedback from alumni.

The capacity-building programme could then be structured along the following lines: 
· Enhanced pedagogical skills: training in modern teaching techniques, use of digital tools in teaching, creation of digital teaching resources, etc.; 
· Technical and scientific upgrading: updating of knowledge in forestry sciences, practical internships and professional immersions, etc.;  
· Capacity building in scientific research: training in the drafting of scientific articles, introduction to action research and pedagogical innovation, etc.; 
· Development of coaching and mentoring capacities: supervision of students and project management, strengthening communication and academic leadership capacities, etc.; 
· Improvement of teaching resources; development of up-to-date textbooks and course materials, establishment of a collaborative platform for teachers. 

Strand 2: Renewal of Diploma Training Curricula 

	Expected Result 2: Graduate initial training curricula are renewed

	Sub-Results 
R.2.1 – ENEF initial graduate training models for TSEF and TEF are renewed
R.2.2 – INP-HB (ESA) initial training models for TASGF, IEF and ITEF are renewed



Achieving this result will have the effect of significantly improving the level of initial training of water and forest officers (and TSAGFs dedicated to the private sector and self-employment) and broadening their skills beyond the Regal role that is mainly assigned to them today. It is important that these agents can also fully assume their role as technical advisers to rural populations.
Indicative activities
By taking care to adapt the content to the two levels (engineers and technicians), the renewal of these initial training curricula could be structured around the following axes: 
· Diagnosis and analysis of needs: evaluation of existing curricula, consultation of various stakeholders (including the private sector and civil society), study of international trends, etc.; 
· Definition of the objectives of the new curricula: training-employment matching, multi-skilled approach (beyond the role of the Regal), strengthening of practical skills, integration of digital technology and other innovative practices; 
· Design of new curricula: 
· Consideration of priority themes (basic forestry techniques, management of agroforestry and small-scale private property, forestry legislation and governance, management of conflicts relating to natural resources, etc.); 
· Introduction of cross-cutting modules (gender issues, land and environmental legislation, payments for environmental services, REDD+ mechanism, etc.); 
· Adaptation of evaluation methods focusing on practices.
· Validation and adoption of new curricula.

	Expected Result 3: Continuing education curricula dedicated to Water and Forest Officers are renewed

	Sub-Results 
R.3.1 – Models of continuing education  at the ENEF to enable the promotion of TEF to the rank of TSEF are renewed
R.3.2 – Models of continuing education  at the INP-HB (EFSPC) to enable the promotion of TSEF, TSAGF and ITEF to higher ranks are renewed



Achieving this result will have the effect of updating the skills of water and forest agents and further enhancing the motivation and commitment of agents wishing to develop in their professional careers. The continuous training of Water and Forest agents will be flexible, practical and aligned with the current challenges of the forestry sector in Côte d'Ivoire. It must allow them to continuously improve, while adapting to regulatory, technological and environmental developments.
Indicative activities
By taking care to adapt the content to the two levels targeted (engineers and technicians), the renewal of continuing training curricula could be structured around the following axes: 
· Diagnosis and analysis of needs: evaluation of existing curricula, identification of staff gaps and needs, consultation of various stakeholders (including the private sector and civil society), study of international trends, etc.; 
· Definition of the objectives of the new training models: multi-skills approach (beyond the Regal role alone), reinforcement of practical skills, etc.; 
· Design of new training models: 
· Consideration of priority themes (basic forestry techniques, management of agroforestry and small-scale private property, forestry legislation and governance, management of conflicts relating to natural resources, etc.); 
· Introduction of cross-cutting modules (gender issues, land and environmental legislation, payments for environmental services, REDD+ mechanism, etc.); 
· Adaptation of evaluation methods focusing on practices.
· Adjustment of the arrangements for the organisation of this continuing training according to the level of staff and their gender. Possibility of using short and intensive modules (1 to 4 weeks) and/or training alternating with fieldwork and/or hybrid training (online courses and practical traineeships); 
· Validation and adoption of new curricula.

Strand 3: Development of a qualifying training offer

	Expected Result 4: A Qualifying Continuing Education Offer is developed within ESA and ENEF

	Sub-Results 
R.4.1 – The INP-HB (ESA) and ENEF Qualifying Continuing Training Manual is developed, taking into account the specificities of each entity
R.4.2 – Arrangements for the organisation of INP-HB (ESA) and ENEF qualifying continuing training are gender-sensitive 



Achieving this result will lead to the development of forestry skills and an understanding of the challenges and opportunities facing the forestry sector among the Ivorian population as a whole, without distinction as to gender. 
The paradigm shift induced by the provisions of the 2019 Forest Code (starting with this desire to develop private forestry / family forestry) implies an appropriation of the forest thing beyond the circle of current forest and wood professionals. 
NB: in order to enable ENEF to provide this training offer, MINEF has planned to supplement the decree setting up ENEF with provisions explicitly providing for this possibility. 

Indicative activities
Setting up a qualifying training offer for all audiences will certainly require a modular and flexible approach in order to provide practical skills that can be mobilised quickly, with the issuance of a recognised certificate. 
The development of such a tender could be structured along the following lines: 
· Identification of the public concerned, for example: 
· Public officials: MINEF (central and deconcentrated services), SODEFOR, MINADER-PV (central and deconcentrated services), ANADER, MINEDDTE (central and deconcentrated services), OIPR, Local and Regional Authorities, etc.;
· Civil society organisations; 
· Private actors in the agricultural (cocoa, rubber, palm, cashew, etc.) and forestry sectors;
· Forest owners.
· Development of strategic partnerships with the agricultural and forestry private sector, which may be able to finance the co-development of the training offer as well as the own training of its staff or partners, such as the past collaboration between ESA and OLAM; 
· Definition of training objectives, paying attention to: 
· the provision of practical and immediately applicable skills;
· adapting content to local challenges and realities on the ground; 
· The issue of a recognised certification, promoting professional integration.
· Development of training manuals after priority themes have been identified: basic forestry techniques, agroforestry techniques, timber marketing, small-scale private property management, forestry and land legislation, etc.
· Adaptation of the organisation of this qualifying training to gender constraints: use of non-mixed sessions, itinerant schools/teams able to adapt to women’s time constraints and childcare needs, etc. 
· Support to the process of validation and adoption of the training manual by the competent authority.
3.6 Resources and inputs from the administration of the partner EU Member State*:
The proposals submitted by the Member State must respond to each of the expected results and must present an indicative timetable, the quality of the expertise mobilised and the administrative capacity of the institutions of the Member State. Proposals must be sufficiently detailed to adequately respond to the Twinning Fiche, but must not contain a finalised project. They should include sufficient details about the strategy and methodology to indicate the staggering of the activities and mention the main activities that will take place during the implementation of the project to ensure the achievement of the objectives, general and specific, and mandatory results. 

EU Member States are invited to develop, in their respective proposals, the activities that are necessary to achieve the results foreseen in this fiche. 

Twinning partners shall ensure that the EU-funded Twinning project has a high and consistent visibility. The provisions in terms of ‘Communication and visibility of external actions financed by the EU’ to be complied with are available at the following addresses: 
· https://international-partnerships.ec.europa.eu/document/download/e6c7b8f5-e3e6-4458-ae7e-9cc313a338b8_fr?filename=communicating-and-raising-eu-visibility-guidance-for-external-actions-july-2022_fr.pdf 
· https://international-partnerships.ec.europa.eu/knowledge-hub/communicating-and-raising-eu-visibility-guidance-external-actions_fr?prefLang=fr 
· https://international-partnerships.ec.europa.eu/knowledge-hub/digital-content-guidelines_en?prefLang=fr 

Interested Member States must provide in their proposal the CVs of the Designated Project Leader (DP) and Resident Twinning Adviser (RTA), as well as the CVs of experts responsible for potentially designated strands. 

The Twinning project will be implemented through close cooperation between partners with a view to achieving the mandatory results in a sustainable manner. 

The proposed activities will be developed between the Twinning partners when drawing up the initial work plan and the successive rolling work plans every three months, bearing in mind that the final list of activities will be agreed in cooperation with the Twinning partner. The components are closely linked and must be sequenced accordingly.

Only CVs of CPs, CRJs and experts responsible for components must be included in the proposal. It should be noted that it is possible to include in the budget a specific amount for a translator-interpreter, in case the selected partner does not have French-speaking experts for the implementation of certain activities.

3.6.1 Profile and tasks of the Project Manager:
A CP will be appointed by the partner Member State to ensure the overall management and coordinate the implementation of the project. Its level of responsibility should allow it to call on short-term experts to support implementation. 

Profile: 
· Senior responsible official in the twin administrations or equivalent staff of a fully mandated body with a level sufficient to conduct an operational dialogue at political level; 
· Minimum of 3 years’ professional experience in forestry education; 
· Higher education diploma or equivalent professional experience of at least 8 years; 
· Sufficient command of the French and English languages read, spoken and written. 

Tasks of the Project Manager: 
The CP is responsible for the activities assigned to its administration in the various work plans and must carry out a field visit at least every three months to participate in the project steering committees. 

Its tasks in the project include: 
· Ensure institutional and political dialogue with the Ivorian counterpart; 
· Supervise and coordinate the project and direct its implementation; 
· Coordinate the interventions of the different MS institutions involved in the Twinning project; 
· Organise, in close collaboration with its Ivorian counterpart, the intervention procedures and validate the programming of the project; 
· Ensure and guarantee the mobilisation of experts with appropriate profiles meeting the needs of the project; 
· Ensure the quality of the deliverables produced by the experts; 
· Draw up the quarterly progress reports and the final report; 
· Organise, jointly with its Ivorian CP counterpart, the meetings of the Project Steering Committee (PPC – see below). 

The CP is also particularly involved in the process of establishing lasting links between beneficiary institutions and counterpart bodies in the EU. 
The CP may be one of the experts appointed to work in the beneficiary country, provided that his/her profile meets one of the required profiles.

3.6.2. Profile and tasks of the Resident Twinning Advisor (RTA)
The RTA is a coordinator with a project and technical management role. He/she will perform his/her duties in the beneficiary administrations/institutions on a full-time basis and will be exclusively dedicated to the implementation, organisation and coordination of twinning activities. He/she will be based in Abidjan for the duration of the project. 

Profile: 
· Official responsible in the administration/twin institution or equivalent staff member of mandated institutions working in a Member State of the European Union (including former staff member of a public institution or mandated body) retired less than three years before the date of circulation of the Twinning Fiche or staff member recruited temporarily at least 6 months before the period of implementation of his/her mission); 
· Available to work for the entire duration of the full-time twinning in Abidjan; 
· Minimum of 3 years’ professional experience in forestry education; 
· Higher education diploma or equivalent professional experience of at least 8 years; 
· Proven experience in project management, including project planning, monitoring, execution and evaluation, preferably in similar or sector-related contexts; 
· have good interpersonal and communication skills; 
· Sufficient proficiency in the French and English languages read, spoken and written as well as common office automation software (text processing, presentation) is recommended and will be considered an asset. 

Tasks of the RTA: 
The RTA is recruited to assist the beneficiary administrations/institutions in the management and implementation of the project. 
Its tasks include: 
· Coordinate activities in accordance with the agreed work plan to ensure timely achievement of project results; 
· Coordinate the various interventions of the experts during their field missions; 
· Provide technical advice in their area of expertise whenever necessary; 
· Set up the working groups necessary for the smooth running of the project; 
· Organise workshops and all other twinning activities; 
· Coordinate the steering of the project and the preparation of the various work plans and interim and final monitoring reports to be submitted to the JPC in cooperation with the JPC and the Heads of Strand (RV); 
· Monitoring the activities carried out by the short-term experts and, in particular, drawing up the required documents and technical reports; 
· Ensure the preparation and implementation of information and communication actions on the project and its achievements. 

He/she must therefore work on a daily basis with the staff of the beneficiary administrations/institutions to implement the project activities. He/she must ensure coordination with the various structures involved on the Ivorian and European sides. 

The CRJ's mission will be carried out over a 24-month period on a full-time basis in Abidjan. During this period, the RTA will manage the project and carry out the tasks assigned to it. 

The RTA will be assisted by a full-time assistant who will be recruited locally after the award of the project and will be remunerated from the budget of the Twinning Contract. At this stage, his CV should not be part of the Member State’s proposal.

3.6.3  Profile and tasks of those responsible for the strands: 
The experts responsible for the strands will be officials or similar staff of mandated institutions working in a Member State of the European Union. They must be able to provide specialist advice and have a profile that meets the following specific requirements: 
Head of strand 1: Capacity building of the teaching staff
- At least 3 years of professional experience in forestry education; 
- Proven experience in training trainers: design and animation of seminars/training workshops. 
Head of strand 2: Renewal of Diploma Training Curricula
- At least 3 years of professional experience in forestry education; 
- Proven expertise in pedagogical engineering: ability to analyse needs, structure programmes, define competency frameworks and integrate new pedagogical approaches and current challenges 
Head of strand 3: Development of a qualified continuing training offer
- At least 3 years of professional experience in forestry education; 
- Proven experience in the design of short and qualifying courses: Ability to identify needs, design appropriate modules, ability to collaborate with the private sector, civil society, etc.

In addition to the specific criteria set out above, VR profiles must meet the following general criteria: 
· Have completed higher education in the required fields of specialisation or equivalent fields or at least 5 years’ equivalent experience in a field related to the project; 
· Sufficient command of the French and English languages read, spoken and written as well as common office software (text processing, presentation). 

Tasks: 
· Lead, coordinate and monitor the activities of the strands; 
· Contribute to the sustainability of the project by ensuring that aspects of the project related to their area of expertise are implemented on time; 
· Provide legal and technical advice to ensure overall consistency in the activities of the components; 
· Propose any preventive and/or corrective measures to remove any constraints hindering the smooth implementation of the project; 
· Cooperate with the CP MS and Côte d’Ivoire and maintain permanent collaboration with the RTA and their counterparts in the beneficiary administrations/institutions. 

3.6.4 Profile and tasks of other short-term experts: 
If necessary, the Member State could mobilise a team of short-term experts to implement, in coordination with the RTA and the RVs, the different activities contributing to the achievement of the targeted results and objectives pursued by the Twinning project. 
The tasks of these short-term experts would be carried out by officials or similar staff of mandated institutions working in a Member State of the European Union. 
The detailed input of these experts will be established during the preparation of the Twinning Work Plan. 
The main (indicative) areas of expertise could be: forest education policies and strategies, management and organisation, strategic planning, performance management, HR management, digital transformation, gender mainstreaming, communication. 

Profile (indicative):[footnoteRef:5]  [5:  CVs of TCEs should not be included in the MS proposal.  ] 

· University degree or equivalent professional experience of 8 years; 
· minimum 3 years of specific experience; 
· Proven competence in the field requested; 
· Good interpersonal and communication skills; 
· Sufficient command of the French and English languages read, spoken and written. 

Tasks (indicative): 
· To implement, in coordination with the heads of the Member State and Côte d’Ivoire components, the various activities contributing to the achievement of the results in their fields of competence within the deadlines set; 
· Supervise in coordination with the RTA on site all activities related to their area of expertise and carried out within the framework of this project; 
· Prepare field mission reports. 
	
4.  Budget
The Twinning budget is limited to EUR 1.850.000.  

5.  Modalities of implementation 
5.1	Implementing body responsible for contracting and financial management
The Contracting Authority is the Delegation of the European Union to Côte d’Ivoire.
	Contact person:
	Luis Rodriguez Mendizabal
	Programme Officer
Delegation of the European Union to Côte d’Ivoire
European Union building, avenue Terrasson de Fougères,
01 BP 1821 Abidjan 01, Côte d’Ivoire
Tel.: +225 20 31 83 50
Email: delegation-cote-divoire@eeas.europa.eu  

5.2	Institutional framework
As part of this twinning project, support is provided for: 
· The National School of Water and Forests (ENEF) 
· The Institut National Polytechnique Houphouët Boigny (INP-HB): Graduate School of Agronomy (ESA) and School of Specialized Training and Executive Development (EFSPC)
· The Ministry of Water and Forests (via ENEF) and the Ministry of Higher Education and Scientific Research (via ESA) are the beneficiary administrations. The coordination of the project is carried out by MINEF.
5.3 Homologues in beneficiary institutions
5.3.1.	Contact person
MINEF
Kader Coulibaly, 
Director of ENEF, Commandant School 
Sebroko military camp, former UNOCI
Abidjan, Côte d’Ivoire.
Tel: (+225) 07 07 97 97 19
Email: kawilh66@gmail.com

5.3.2.	CP Homologue
· He/she will be appointed by the Ministry of Water and Forests (MINEF), Abidjan – Côte d’Ivoire. 
5.3.3.	CRJ counterparts
· Given the support provided to the École Nationale des Eaux et Forêts (MINEF) and the Institut National Polytechnique Houphouët-Boigny (MESRS), two counterparts will be appointed from among the staff of these establishments by their respective supervisors.
6.	Duration of the project
The execution period (legal duration) of the project is 27 months. This period ends 3 months after the implementation period of the action, which is 24 months.
7. 	Management and reporting

7.1  Language
The official language of the project is that used as the contractual language under the instrument (French). All official communications concerning the project, including interim and final reports, shall be in the language of the contract.

7.2  Project Steering Committee
A Project Steering Committee (PSC) oversees the implementation of the project. Its main tasks are to verify project progress and achievements against the mandatory results/output chain (from mandatory results/outputs per component to impact), ensure effective coordination between actors, finalise interim reports and discuss the updated work plan. The Twinning Manual contains further information on the establishment and functioning of the JPC.

7.3  Reports
All reports shall consist of a descriptive part and a financial part, in accordance with the Twinning Manual. Reports should go beyond activities and contributions. Two types of reports are provided for in the context of twinning: the quarterly interim reports and the final report. A quarterly interim report is presented for discussion at each PPC meeting. The descriptive part mainly takes stock of progress and achievements in relation to mandatory results, makes specific recommendations and proposes corrective measures to be considered to ensure progress in the implementation of the project. 
8.	Sustainability 
The sustainability of the project will be ensured through a process of dual involvement of both teams, on the one hand from the Member State and on the other hand from the beneficiary country. It is guaranteed by the very nature of the activities, which through a transfer of competence aim to equip the project beneficiaries and the competent authorities with tools and methods enabling them to fully carry out their tasks. The methodologies and procedures to be put in place and the training to be provided throughout the project will make it possible to capitalise on the know-how of the staff of the beneficiary structures and other institutions concerned. 
In this context, the beneficiary structures will ensure that the necessary human and material conditions are created to capitalise on the know-how and to make sustainable use of the results of the various aspects of the project.
9.	Cross-cutting issues (equal opportunities, environment, climate, etc.)
Equal opportunities
In its preparation, implementation and implementation phases, the project and all its staff undertake to respect the principle of equality between women and men, to combat any form of discrimination or inequality (based in particular on sex, marital or family status, ethnic origin, religion or political orientation) and to develop instruments and strategies based on an integrated gender approach. The implementation of the project will not have any discriminatory effect, either positive or negative, against any gender.
In addition, the country has a progressive gender strategy in the forestry sector. This strategy, as well as the skills and knowledge associated with it, could be integrated into educational curricula, in particular through lessons on how to apply it. In addition, the access of girls and women to the education system deserves to be assessed, and the development of a specific plan would remove any identified barriers.
Environment 
This project will be carried out within the framework of the principles and rules of Ivorian and European environmental law. The project activities will have no impact on the environment. 
10.	Conditionality and staggering
This twinning project is not subject to any specific conditions to get started. Nevertheless, it is important to note that some project activities are interdependent. 
Activities relating to the development of strategies and the related action plans must be planned sufficiently in advance in relation to the resulting implementation activities.  
Strong commitment and support is expected from the beneficiary institutions and the various stakeholders, who will in particular have to share the necessary information in a timely manner and allocate adequate human resources for the success of the activities and for the achievement of the mandatory results. 
11.	Performance indicators
R1
· Number of persons in ENEF, INP-HB (ESA and EFSPC) whose capacities have been assessed (disaggregation by type, sex and age)
· Number of persons in ENEF, INP-HB (ESA and EFSPC) whose capacities have been strengthened (disaggregation by type, sex and age)
R2
· Number of  graduate initial training curricula (from ENEF and INP-HB - ESA) that have been renewed 
R3
· Number of graduate continuing education curricula (at ENEF and INP-HB - EFSPC) that have been renewed
R4
· Number of all-public qualifying continuing education manuals (provided to INP-HB – ESA and ENEF) developed
12.  Available infrastructure
MINEF will provide the RTA and its assistant with equipped offices for the duration of the twinning. These offices will be available upon arrival of the RTA. 

ENEF Abidjan and ESA Yamoussoukro will make all necessary professional infrastructure available to experts seconded by the Member State. 
For the purposes of information and training activities, ENEF and ESA will provide the project teams with meeting rooms and facilities for training, seminars and conferences.

MINEF staff, as well as those from ENEF and ESA, have been informed about the twinning modality and understand that Member States’ experts will be integrated into the central implementation team.



Twinning fiche – Ref. CI 24 NDICI EN 01 25 		Page 13 of 24
image1.jpeg
European

Commission
R —————




