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De rekommendationer som ges i utvärderingen eller de slutsatser som handläggaren själv drar av utvärderingen kan delas upp i två sektioner; de som endast relaterar till 
projektet som sådant samt de som har en mer generell bäring på Sidas verksamhet. För varje rekommendation/slutsats skall en åtgärd vidtas. Ansvarig person för 
åtgärden samt tid för när åtgärd skall vara genomförd skall redovisas. När åtgärder är vidtagna skall detta noteras. De generella lärdomarna kommer även sammanfattas 
och analyseras av avdelningens utvärderingssamordnare. Denne rapporterar till avdelningsledningen samt till Sidas utvärderingsenhet. Management response fastställs i 
beslut. Samråd bör ske med avdelningens utvärderingssamordnare. 
Slutsats – rekommendation Projektrelaterade åtgärder Ansvarig Tidsram Åtgärdat 
 
To shift today’s project based co-operation to a more long term 
program approach in order to avoid the ad hoc character of 
certain projects. 
 

 
Diskutera med SKI hur en sådan förändring kan 
genomföras. 

 
LO 

 
November 
2004 

 
 

 
SNNAP is recommended to enhance the already initiated 
deepened co-ordination work with IAEA and other donor-
states as to avoid overlapping. 
 

 
Diskutera detta pågående arbete med SKI och hjälpa till 
från Sidas sida. 
 

 
LO 

 
January 
2005 

 

 
SNNAP should enhance its capability to dissiminate important 
information to the involved parties i.e. authorities and 
companies in the recipient states, Sida, the Ministry of Foreign 
Affairs, as well as other government organisations and 
consultants in Sweden. 
 

 
Diskutera med SKI hur en sådan informationsspridning 
görs på bästa och effektivaste sätt. 

 
LO 

 
November 
2004 
 

 

 
A general gender policy and startegy should be worked out. 
 

 
Hjälpa SKI i utarbetandet av en sådan strategi. 

 
LO 

 
Januari 
2005 
 

 
 

 
Consider the possibility of training certain categories of the 
personnel of the Russian authorities in modern management. 
 

 
Diskutera med SKI. 

 
LO 

 
November 
2004 

 

 
Consider ways to create structurally based knowledge so that 
important knowledge does not disappear when individuals 
leave organisation in the recipient states. Certain ideas about 
how this can be done are explored at some length, for 
example the setting up of data bases, the production of 
manuals in native languages, and the creation of libraries 
containing vital literature and information. (1) 

 
Fortsätta diskussionen med SKI och involvera Sidas 
kunnande på området. 

 
LO 

 
Januari 
2005 
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Slutsats – rekommendation Projektrelaterade åtgärder Ansvarig Tidsram Åtgärdat 
 
Work out nuclear based country strategies for Russia. Analyze 
what ought to be done in an overall context in Russia, while 
also taking into account the Central Asia region  where the risk 
of illicit trafficking is deemed to be very high. 
 

Diskutera utarbetandet av strategier för Ryssland och 
Ukraina i samband med SKI:s landramar. 

 
LO 

 
November 
2004 

 

 
All these recommendations require a stronger SNNAP with 
more financial and personnel resources (today only two 
persons work in the secretariate). This evauation has explored 
two alternatives for achieving this improvement. Firstly, this 
could be worked out with stronger support from SKI, which 
seems to be hard to realize since the Section of Non-
Proliferation lacks both the time and the financial resources to 
support such a development, according to interviews with SKI 
personnel. Secondly, the strengthening of SNNAP could also 
be achieved through a cretaive process using the competence 
that already partly exists within the present organisation. This 
could involve the formation of an expert group consisting of the 
SKI consultants and other experienced individuals in the non-
proliferation area. This expert group, or reference group, could 
deal with vital tasks suc as formulating strategies, producing 
country and regional analysis, making sure that evaluations of 
the ongoing programmes are carried out, producing and 
dissiminating a newslwtter and other kinds of information to 
the parties involved in Sweden and the recipient states. Such 
a soluation would reduce the pressure on the SNNAP 
secretariate and enable them to focus on the implementation 
of the programme and its projects. 
 

 
Diskutera med SKI de två förslagen och eventuella 
andra. 

 
LO  

 
November 
2004 

 

 
Slutsats - rekommendation Generella lärdomar - åtgärder Ansvarig Tidsram Åtgärdat 
 
Consider ways to create structurally based knowledge so that 
important knowledge does not disappear when individuals 
leave organisation in the recipient states. Certain ideas about 
how this can be done are explored at some length, for 
example the setting up of data bases, the production of 
manuals in native languages, and the creation of libraries 
containing vital literature and information. (1) 
 

 
Föra vidare erfarenheterna till PoM 

 
LO 

 
November 
2004 

 




