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Las características del FRAMA:
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1 Executive Summary
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3.2 Working Procedures
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4 Context and background

4.1 Mayor reasons for the damage caused by hurricane Mitch
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4.2 Earlier Swedish co-operation in the sector
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4.3 The project area
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4.5 The swift formulation of the project, the pacesetter of FRAMA
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4.6 The objectives and the design of the project
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4.7 The components of FRAMA
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4.9 The execution of FRAMA

4.9.1 The Publicity Campaign
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4.10 The response of FRAMA

4.10.1 The changes: rationalisation and technical supervision in the countryside
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5 Principal Findings

5.1 Fulfilment of the objectives
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5.2 Rehabilitation of farms
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Item damaged % of affected
farmers

Average loss/
affected farmer

Coffe 17 0,78 ha

Grains 40.4 2,1 ha

Bananas 13.8 2,17 ha

Vegetables 11.7 0,67 ha

Fences 33 816 meters

Hose pipe 5.3 44 meters

Wooden pens 1.0 80 meters

Wells and tanks 6.4 1,5 units

Houses 14.9 1,14 units

Loss of soil 53.2 1,85 ha

n=94
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Item damaged % of
affected
farmers

Average
loss/ affected
farmer

Coffe 15 0,39 ha

Grains 55.6 2,22 ha

Bananas 11.1 1,0 ha

Vegetables 25.9 0,75 ha

Fences 40.7 1,291 meters

Hose pipe 3.7 400 meters

Wooden pens - -

Wells and tanks 3.7 1 unit

Houses 7.4 1 unit

Loss of soil 40.7 1,12 ha

n=27
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Range of assistance

in US$

% N

Below 1528 25.3 20

152-304 24.1 19

304-454 26.6 21

454-597 6.3 5

597-757 2.5 2

More than 757 15.2 12

N=94, Average value of aid=US$ 392
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Type of Crop Before After

% of producers
which planted

Average
area planted
ha/farmer

Total area
planted (ha)

% of
producers

which planted

Average area
planted (ha)

Total area
planted (ha)

Food grains 89.4 2,8 58,8 78.7 2,81 51,8

Bananas 14.9 2,38 9.8 11.7 1,12 7,7

Vegetables 24.5 1,4 14 26.6 1,68 16,8

Coffee 22.3 1,82 14,7 19.1 2,08 12,6

Other crops. 6.4 1,26 4,2 7 1,12 5,6

Total 101,5 94,5

N=94
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Type of assistance % N

Land Clearing 7.4 7

Rehabilitation of wells ant tanks 3 3

Repair of fences 70.2 66

Irrigation equipment and hand tools 74.5 70

Multipurpose trees 50 47

Poultry yards, silos, other on farm
infrastructure.

57.5 54

n=94
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Crop Before After

% of producers
which planted

Average area
planted

ha/farmer

Total area
planted (ha)

% of producers
which planted

Average area
planted (ha)

Total area
planted (ha)

Food grains 81.5 2,38 52,36 81.5 2,29 50,4

Bananas 11.1 1,03 3,08 - - -

Vegetables 33.3 1,20 10,85 37.0 1,01 9,1

Coffee 14.8 0,86 3,43 11.1 1,17 3,5

Other crops. 3.7 1,4 1,4 - - -

Total 71,2 63

N=27
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5.3 The coupon system for planting and animal husbandry
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5.4 The Programme for Reduction of Vulnerability, PRV
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5.5 A fund for studies and investigation in support of FRAMA activities
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5.6 Cost and benefits

������'��(
�����
������������
Item/activity Unit Quantity Unit cost Total cost

Land rehabilitation 9 US$10 US$
Percentage of

budget

Landclearing/reclamation Ha 163 620 101,515 4,4

Fencing Meter 448,700 0,46 204,772 8,9

Land purchase Ha 64.4 661 42,620 1,9

Irrigation pumps Unit 260 663 172,545 7,51

Watertanks/reservoirs Unit 136 114 15,455 0,6

Wells Unit 118 1019 120,235 5,2

Livestock Unit 241 455 109,545 4,8

Food banana plantation Ha 52.5 217 11,364 0,5

Knapp sac sprayers Unit 813 62 50,505 2,2

Soil conservation Meter 15,250 1.44 21,9235 1

Hose pipes Meter 17,147 1.44 23,475 1

Vines Ha 20,3 606 13,182 0,6

Coffee plants Units 231 012 0.4 11,747 3,8

Fruit trees Units 20 658 1.2 23,475 1

Multipurpose trees Units 76 528 0.2 17,393 0,8

Chicken pens Units 1 364 130 176,803 7,7

Other rehabilitation activities 57,104 2,5

Total rehabilitation 1,249,414 54

Coupons 1999 and 2000 Units 6 315 1 199 573,788 25

PRV 473,481 21

Total 2,296,689 100
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5.7 The impact at regional and local level
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5.8 The administration of FRAMA
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5.9 The Economics of FRAMA
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General Fund ( Rehab.,Coupons, PRV) 2,444,343

Costs 
Research and Studies 106,380
Publicity 44,440
Operational Costs 256,017
Benefits for personnel 16,992
Office repair (flooding) 8,213
Depreciation 22,000
8% administration. for rehab 104,480
(8% of 1,036,000)
Subtotal 558,524

TOTAL AMOUNT USED 3 ,002,868
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6 Conclusions and recommendations
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7 Principal Lesson learned
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Appendix 1

Persons Interviewed13

Institution Person Interviewed Position

Alcaldía de Pantasma Mauricio Castillo Project Coordinator

Centro de Promoción Cristiano San
Ramón

Sonia Vázquez Chairman of the J.D

CARE Matagalpa Hugo López Coordinator

TECHNOSERVE Gustavo Lopez Coordinator

CONAAT Martha Yadira Zeledón Chairman

Alcaldía San Rafael Juan de Dios Jirón Technical officer

APENN Alejandro Lau Project Responsible

Proyecto Cuenca Matagalpa Edgar de León Project Responsible

MAGFOR Julio Solorazano Director Policies Unit

MAGFOR Eddy Castellon Director Statistics section

MAGFOR Livio Saenz

Sida, Stockholm Eidi Genfors Director ALA

Sida, Managua Torsten Wetterblad Councellor

Sida, Managua Peter Herthelius Senior Programme Officer

FRAMA Julio Solorazano F. Executive Director

FRAMA Manuel Roncagliolo Accountant

FRAMA Socorro Acuna Head of Field Department

ASOCAFEMAT Ileona Lopez Rodrigues Manager

�����������������������������������������������������
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Appendix 2

List of beneficiaries inquired

First name and surname Community Municipality Supporting
Organisations

1 Lucas Videa Tinoco Las Piedras Pantasma Alcaldía

2 Sabrina Rugama Zelaya La Vigia Pantasma Alcaldía

3 Luis Cornejo Acuña Las Piedras Pantasma Alcaldía

4 Jorge Luis Picado Rodriguez Las Piedras Pantasma Alcaldía

5 Cristobal Cornejo Acuña Las Piedras Pantasma Alcaldía

6 Concepción Castillo Herrera La Piragua Pantasma Alcaldía

7 Joaqu;in Hernández Balladares La Vigia Pantasma Alcaldía

8 Feliciano Martinez Rivera La Piragua Pantasma Alcaldía

9 Elpidio Galeano Talavera La Vigia Pantasma Alcaldía

10 Jorge Omar Aráuz Montenegro Santa Cruz Pantasma Alcaldía

11 Lucina Emilia García Reyes Santa Cruz Pantasma Alcaldía

12 Oscar Gadea Tinoco Guansapo Pantasma Alcaldía

13 Gabriel Gómez Montenegro Santa Cruz Pantasma Alcaldía

14 Jorge Antonio Herrera Picado Estancia Cora Pantasma Alcaldía

15 Firmo Zelaya Cruz Santa Cruz Pantasma Alcaldía

16 Marlene Quintero Azancor San Ramón C.P.C

17 Rafael Castro Rivera Azancor San Ramón C.P.C

18 Ismael Chavaría Pravia Azancor San Ramón C.P.C

19 Porfirio Rivera Cruz Tapasle San Ramón C.P.C

20 José Adolfo Obregón Tapasle San Ramón C.P.C

21 Alfredo Rivas Herrera Tapasle San Ramón C.P.C

22 Ana María Solano G. Tapasle San Ramón C.P.C

23 Lucas Castro López Azancor San Ramón C.P.C

24 Nieves Suazo Cordero Tapasle San Ramón C.P.C

25 Martha Emilia Muñoz Tapasle San Ramón C.P.C

26 Bernarda Rivas Herrera Tapasle San Ramón C.P.C

27 Calixta Palma Blandón Escalera San Ramón C.P.C

28 Félix Díaz Mendoza Escalera San Ramón C.P.C

29 Julio Palma Blandón Escalera San Ramón C.P.C

30 José Clemente Benitez García Escalera San Ramón C.P.C

31 Santiago Dávila Perez Escalera No 2 San Ramón C.P.C

32 Domingo López Tellez El Guineo Matagalpa Urcumul

33 José Isidreo Figueroa Gómez El Guineo Matagalpa Urcumul

34 Leopoldo Mendez Tórrez El Guineo Matagalpa Urcumul

35 Rito Suarez Soza El Guineo Matagalpa Urcumul

36 Margarito Hédez Mendez El Guineo Matagalpa Urcumul
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37 Filomena Centeno Cantarereo Calpules Matagalpa Urcumul

38 Catalima de Jesús Gonzalez C. Calpules Matagalpa Asoc. Ganaderos

39 Roberto Leonel Zeledón M. Calpules Matagalpa Asoc. Ganaderos

40 Luis Alberto Zeledo’n M. Calpules Matagalpa Asoc. Ganaderos

41 Nicólas Centeno Cantarereo Calpules Matagalpa Asoc. Ganaderos

42 Juan López Talavera San Gabriel Jinotega Conaat

43 Javier Sarante Morales San Gabriel Jinotega Conaat

44 Jorge Inez Zeledón López San Gabriel Jinotega Conaat

45 Gonzalo López López San Gabriel Jinotega Conaat

46 Juan Alberto López Hernández San Gabriel Jinotega Conaat

47 Ines López López San Gabriel Jinotega Conaat

48 Roberto de Jesús García Reyes Datanly Jinotega Conaat

49 José Benito López López San Gabriel Jinotega Conaat

50 Francisco Macario Ponce Meza Datanly Jinotega Conaat

51 Juana Meza Gonzalez Datanly Jinotega Connat

52 Bernardo Gregorio Ponce Meza Datanly Jinotega Conaat

53 Mauricio Hernandez Jarquin Datanly Jinotega Conaat

54 Indalecio Rodriguez Gonzalez Datanly Jinotega conaat

55 Rita Hernadez Gonzalez Datanly Jinotega Conaat

56 Encarnación Hernandez G Datanly Jinotega Conaat

57 Elisa Margarita Herrera C Colón Arriba La Concordia IICA

58 Isidro de Carmen Herrera C Colón Arriba La Concordia IICA

59 Leonardo Torrez Coyolito La Concordia IICA

60 Oneeifora Casco Valdivia Colón Arriba La Concordia IICA

61 Macario de Jesus Altamirano S Colón Arriba La Concordia IICA

62 Aura lila Morazán Valdivia Colón Arriba La Concordia IICA

63 Paublo saenz Colón Abajo La concordia IICA

64 Jose dolores Torrez Herrera Yupalí La concordia IICA

65 Fanor Ebren Zelaya Campos Azules La Concordia IICA

66 Amgelma Zelaya El Coyolito La Concordia IICA

67 Leonor Valdiiva El Coyolito La Concordia IICA

68 Fausto Cruz Navarrete Valerio La Concordia IICA

69 Freddy Rayo Miranda Molimo Sur Sébaco APENN

70 Martha Velasquez Molino Sur Sébaco APENN

71 Andres Velasquez Molino Sur Sébaco APENN

72 Antonio Castillo Luna La Caña Sébaco APENN

73 Martín Díaz Soza La Hielera Sébaco APENN

74 Rafael Mairena Tórrez Molino Sur Sébaco APENN

75 José Ramón Velasquez Ríos Molino Sur Sébaco APENN

76 Omar Alvarado Montoya Surco Muerto Sébaco APENN

77 Julian García López Lomas Altas Sébaco APENN

78 Máximo Rodriguez Paso Real Sébaco INTA

79 Marcos Trajillo Rodriguez Paso Real Sébaco INTA
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80 Jéronimo Rodriguez Paso Real Sébaco INTA

81 Boanerge Escoto Ruíz Paso Real Sébaco INTA

82 Alejandro Ruiz Castellón Los Cocos No 2 Darío Alcaldía

83 Luis Alberto Laguna Cordero Los Cocos No 2 Darío CARE

84 Matías Triminea Angulo San Juanillo Darío CARE

85 María Luisa Cardoza Los Cocos Darío Alcaldía

86 Adrian Ruiz Castellón Las Delicias Darío CARE

87 Ernesto Vasquez Ruíz Las Delicias Darío CARE

88 Ernestina Navarrete Sabana Verde Darío FRAMA

89 Jerónimo Morán Sabana Verde Darío Alcaldía

90 Santo Mariano Tórrez Las Delicias Darío Alcaldía

91 Felix Rodriguez Gonzalez Sabana Verde Darío Alcaldía

92 Concepción Angulo Soza Las Delicias Darío CARE

93 Juan de la Cruz Sabana Verde Darío FRAMA

94 San Antonio Morán Sabana Verde Darío FRAMA
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Appendix 3

Maps and Photos

Main Map View
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Appendix 4

Work Programme

Work Programme for Bengt Kjeller and Raquel Lopez
Date Bengt Kjeller Raquel Lopez

April 11 Meeting with Scc Natura and Eidi Genfors X

April 12 Mikael Segerros, dep to Madrid X

April 13 Arrival Managua, Peter Hertelius, Sida X

April 14 Peter Hertelius, Sida X

April 15 Internal meeting X X

April 16 Torsten Wetterblad, Sida
Julio Solorzano, MAGFOR ex de FRAMA
Coordinadora Civil

X X

April 17 Travel to Matagalpa
Review of documentation

X X

April 18 Manuel Roncagliolo, ex Accountant Frama
Socorro Acuna

X X

April 19 Field visit Sebacco X X

April 20 Review of project documentation , Matagalpa X X

April 23 Preparation for fieldvisits, documentation review X X

April 24 San Ramon, Movimiento Christiano
Cua Bocay
Coonat, Jinotega

X X

April 25 Matiguas, Muy Muy X X

April 26 Muy Muy
Alcadia Matagalpa
CARE, Matagalpa

X
X

X

April 27 Pantasma
Association of Coffee Growers X

X

April 30 Preparation of questionnaire X X

May 2 Peter Hertelius, Sida
Carlos Barrios, Nitlaplan, UCA

X
X

X
X

May 3 Report writing X X

May 4 Report writing X X

May 7 Collection and analyses of questionnaires X X

May 8 Report writing X X

May 9 Peter Hertelius, Sida

Report writing

X

X

X

X

May 10 Travel to Managua X X

May 11 Presentation of draft report, SIDA and MAGFOR X X

May 12 Return to Sweden and Esteli X X



ACTING IN PARTNERSHIP – EVALUATION OF FRAMA – Sida EVALUATION 01/2448

Appendix 5

Acronyms
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Appendix 6
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Appendix 7

Terms of Reference
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2 Purpose and Scope of the Evaluation
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3 The Assignment (issues to be covered in the evaluation)
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4 Methodology, Evaluation Team and Time Schedule
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5 Reporting
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