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)\IGYXMZI�WYQQEV]

6LGD�FRQWUDFWHG�WKH�6WRFNKROP�*URXS�IRU�'HYHORSPHQW�6WXGLHV��1LOV�gVWU|P�DQG�/HQQDUW�/XQGTXLVW�
WR�SHUIRUP�DQ�HYDOXDWLRQ�RI�WKH�VXSSRUW�WR�&DSDFLW\�%XLOGLQJ�IRU�/RFDO�6HOI�*RYHUQDQFH�LQ�0RQJROLD
IURP���WR����1RYHPEHU�������7KH�SURMHFW�LQFOXGHV�WUDLQLQJ�RI�ORFDO�SROLWLFLDQV�DQG�DGPLQLVWUDWLYH�VWDII�
WZLQQLQJ�FROODERUDWLRQV�ZLWK�ORFDO�JRYHUQPHQWV�LQ�6ZHGHQ��VWUHQJWKHQLQJ�RI�WKH�QDWLRQDO�VXSSRUW�DVVR�
FLDWLRQ�DQG�SROLF\�UHVHDUFK�LQVWLWXWLRQV��7KH�6ZHGLVK�$VVRFLDWLRQ�RI�/RFDO�$XWKRULWLHV�KDV��LQ�FRRSHUD�
WLRQ�ZLWK�6,38�,QWHUQDWLRQDO��SURYLGHG�FRQVXOWDQF\�VXSSRUW�WR�WKH�SURMHFW��7KH�PDLQ�FRQFOXVLRQV�DQG
UHFRPPHQGDWLRQV�RI�WKH�HYDOXDWLRQ�DUH�DV�IROORZV�

$OWKRXJK�WKH�LPSOHPHQWDWLRQ�RI�WKH�WUDLQLQJ�LV�YHU\�UHFHQW������²�������WKHUH�LV�FOHDU�HYLGHQFH�RI�LQ�
FUHDVHG�NQRZOHGJH�DQG�FDSDFLW\�RI�HOHFWHG�ORFDO�UHSUHVHQWDWLYHV�DQG�ORFDO�JRYHUQPHQW�RIILFLDOV��DV�ZHOO
DV�RI�VHYHUDO�DFWLRQV�DQG�LQLWLDWLYHV�WDNHQ�DV�DQ�HIIHFW�RI�WKH�WUDLQLQJ�LQ�DOO�QLQH�DLPDJV�YLVLWHG��)URP�WKLV
LW�FRXOG�EH�H[SHFWHG�WKDW�WKH�UHVXOWV�DQG�HIIHFWV�ZRXOG�EH�VLPLODU�LQ�WKH�UHVW�RI�WKH�DLPDJV�LQ�WKH�FRXQWU\
DQG�WKDW�WKH�H[SHFWHG�UHVXOWV�RI�WKH�WUDLQLQJ�FRPSRQHQW�KDYH�EHHQ�ZHOO�DFKLHYHG��$�PDLQ�LPSDFW�RI�WKH
WUDLQLQJ�KDV�EHHQ�WKH�SRVLWLYH�UHVSRQVH�DQG�XQGHUVWDQGLQJ�RI�WKH�LPSRUWDQFH�RI�SDUWLFLSDWRU\�PHWKRGV
WR�EH�XVHG�LQ�GLIIHUHQW�IRUPV�RI�WUDLQLQJ��EXW�DOVR�DV�D�PHWKRG�IRU�GDLO\�ZRUN�FRQWDFWV�LQ�ORFDO�JRYHUQ�
PHQW�RIILFHV�DQG�IRU�WKH�LQYROYHPHQW�RI�FLWL]HQV�

$QRWKHU�LPSRUWDQW�IDFWRU�IRU�WKH�VXFFHVV�RI�WKH�SURMHFW�LV�WKDW�WKH�VXEMHFWV�RI�WKH�WUDLQLQJ�KDYH�SURYHG
WR�EH�YDOLG�IRU�WKH�GDLO\�ZRUN�VLWXDWLRQ�RI�WKH�SDUWLFLSDQWV��7KH�JHQHUDO�LVVXHV�RI�ORFDO�JRYHUQDQFH�VHHP
WR�KDYH�D�XQLYHUVDO�DSSOLFDELOLW\�LQ�WKH�VHQVH�WKDW�WKHUH�DUH�WRSLFV�DQG�SUREOHPV�LQ�FRPPRQ�UHJDUGOHVV
RI�WKH�IXQGDPHQWDO�GLIIHUHQFHV�EHWZHHQ�WZR�FRXQWULHV�VXFK�DV�0RQJROLD�DQG�6ZHGHQ�

7KUHH�WZLQQLQJ�FRRSHUDWLRQV�KDYH�EHHQ�HVWDEOLVKHG�DQG�UHVXOWHG�LQ�H[FKDQJH�YLVLWV��7KHUH�DUH�DOVR�HYL�
GHQFH�RI�WKHVH�H[FKDQJH�YLVLWV�KDYLQJ�FRQWULEXWHG�WR�WKH�XQGHUVWDQGLQJ�DQG�LQFUHDVHG�NQRZOHGJH�RI�WKH
UROH�DQG�SHUIRUPDQFH�RI�ORFDO�JRYHUQPHQW��,W�FRXOG�WKHUHIRUH�EH�FRQFOXGHG�WKDW�WKH�H[SHFWHG�UHVXOW�RI
WKH�WZLQQLQJ�FRPSRQHQW�KDV�EHHQ�DFKLHYHG�DQG�KDV�KDG�VRPH�HIIHFW�VR�IDU��+RZHYHU��WKH�ORQJHU�WHUP
SHUVSHFWLYHV�DQG�HIIHFWLYHQHVV�RI�WKHVH�FRRSHUDWLRQV�GHSHQG�RQ�VHYHUDO�FULWLFDO�IDFWRUV�

7KH�GLUHFW�UHVXOWV�RI�WKH�VXSSRUW�WR�WKH�0RQJROLDQ�$VVRFLDWLRQ�RI�/RFDO�$XWKRULWLHV��0$/$��VR�IDU��DUH
LPSURYHPHQW�RI�LWV�VWDWXWHV�DQG�RI�LQIRUPDWLRQ�WKURXJK�LWV�TXDUWHUO\�MRXUQDO��DV�ZHOO�DV�WKH�LGHQWLILFD�
WLRQ�RI�DUHDV�LQ�QHHG�RI�GHYHORSPHQW�IRU�WKH�IXWXUH��,Q�YLHZ�RI�LWV�OLPLWHG�UHVRXUFHV�DQG�VWDII�VLWXDWLRQ��D
VWUHQJWKHQHG�UROH�IRU�0$/$��DV�UHSUHVHQWDWLYH�RI��DQG�DGYLVHU�WR�WKH�ORFDO�JRYHUQPHQWV�KDV�WR�EH�VHHQ
LQ�D�ORQJHU�WHUP�SHUVSHFWLYH��WKDQ�WKH�SUHVHQW�SURMHFW�SHULRG�

7KH�H[SHFWHG�UHVXOW�RI�WKH�UHVHDUFK�FRPSRQHQW�RI�WKH�SURMHFW�KDV�EHHQ�DFKLHYHG�LQ�VR�IDU�DV�D�FRQWDFW�KDV
UHFHQWO\�EHHQ�HVWDEOLVKHG�EHWZHHQ�UHOHYDQW�0RQJROLDQ�DQG�6ZHGLVK�LQVWLWXWLRQV�

7KH�SODQQHG�FRRSHUDWLRQ�VHHPV�WR�EH�OLQNHG�WR�WKH�IXWXUH�WUDLQLQJ�LQ�JHQHUDO�E\�LQFOXGLQJ�WUDLQLQJ�LQ
V\VWHPDWLF�IROORZ�XS�DQG�HYDOXDWLRQ�LQ�WKH�UHYLVHG�WUDLQLQJ�PDWHULDO�DQG�FRQWLQXHG�WUDLQLQJ�FRXUVHV�

7KH�UHOHYDQFH�RI�WKH�&DSDFLW\�%XLOGLQJ�3URMHFW�IRU�WKH�SURFHVV�RI�GHFHQWUDOLVDWLRQ�LQ�0RQJROLD�VHHPV
KLJK��7KLV�LV�GXH�WR�WKH�IDFW�WKDW�WKH�WUDLQLQJ�DFWLYLWLHV�RI�WKH�SURMHFW�KDYH�EHHQ�DEOH�WR�VWUHQJWKHQ�WKH
NQRZOHGJH�DQG�FDSDFLW\�RI�ORFDO�JRYHUQPHQW�UHSUHVHQWDWLYHV�DQG�VWDII�LQ�WKHLU�GDLO\�LQWHUDFWLRQV��DV�ZHOO
DV�LQ�WKHLU�FRQWDFWV�ZLWK�WKH�FHQWUDO�JRYHUQPHQW�LQVWLWXWLRQV��7KLV�VWUHQJWKHQHG�FDSDFLW\�LV�IXQGDPHQWDO
IRU�WKH�EDODQFH�RI�SRZHU�EHWZHHQ�WKH�FHQWUDO�DQG�ORFDO�OHYHOV�RI�VRFLHW\�DQG�IRU�WKH�GHYHORSPHQW�RI
GHPRFUDF\�LQ�JHQHUDO�

7KHUH�LV�DOUHDG\�VRPH�HYLGHQFH�RI�WKH�VXVWDLQDEOH�HIIHFWV�RI�WKH�SURMHFW�LQ�VR�IDU�DV�VHYHUDO�DLPDJV�KDYH
FRQGXFWHG�IXUWKHU�WUDLQLQJ�DQG�DOORFDWHG�UHVRXUFHV�RQ�WKHLU�RZQ�LQLWLDWLYH��6RPH�KDYH�DOVR�GHFODUHG
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WKDW�WKH\�ZRXOG�FRQWLQXH�WKHVH�WUDLQLQJ�DFWLYLWLHV�ZLWK�RU�ZLWKRXW�IXUWKHU�VXSSRUW��7KH�FRQFOXVLRQ�RI
WKH�HYDOXDWLRQ�LV��KRZHYHU��WKDW�WKH�ORQJ�WHUP�VXVWDLQDELOLW\�RI�FDSDFLW\�EXLOGLQJ�IRU�ORFDO�JRYHUQPHQW
KDV�QRW�\HW�EHHQ�DFKLHYHG�

7KHUHIRUH�LW�LV�UHFRPPHQGHG�WR�FRQWLQXH�VXSSRUW�WR�FRQVROLGDWH�WKH�DFKLHYHPHQWV�UHDFKHG�VR�IDU��7UDLQ�
LQJ�0RQJROLDQ�WUDLQHUV�WR�WUDLQ�WUDLQHUV�ZLOO�PDNH�WKH�FRPSHWHQFH�GHHSHU�DQG�WKH�FDSDFLW\�EURDGHU�
2QJRLQJ�WUDLQLQJ�SURJUDPPHV�ZLOO�EH�PRUH�VWDEOH�LQ�WKHLU�IXQFWLRQ�DV�D�JHQHUDO�VXSSRUW�WR�WKH�GHYHO�
RSPHQW�RI�ORFDO�JRYHUQPHQW�LQ�0RQJROLD�DQG�D�SHUPDQHQW�IXQFWLRQ�IRU�FRRUGLQDWLRQ�DQG�IROORZ�XS�RI
WUDLQLQJ�H[SHULHQFHV�FRXOG�EH�HVWDEOLVKHG��,W�LV�UHFRPPHQGHG�WKDW�WKH�IXWXUH�VXSSRUW�VKRXOG�VWLFN�WR�WKH
VDPH�PRGHO�DQG�EH�FDUULHG�RXW�DORQJ�WKH�VDPH�OLQHV�DV�WKH�SUHYLRXV�SKDVH�

,W�LV�IXUWKHUPRUH�UHFRPPHQGHG�WR�FRQWLQXH�VXSSRUW�WR�VWUHQJWKHQ�0$/$�DV�UHSUHVHQWDWLYH��VXSSRUWHU
DQG�FRRUGLQDWRU�RI�MRLQW�DFWLYLWLHV�IRU�WKH�ORFDO�JRYHUQPHQWV��,W�LV�DOVR�UHFRPPHQGHG�WR�FRQWLQXH�UH�
VHDUFK�FRRSHUDWLRQ�FORVHO\�FRQQHFWHG�WR�WKH�WUDLQLQJ�DFWLYLWLHV�LQ�JHQHUDO�

7KH�PDLQ�OHVVRQ�OHDUQHG�IURP�WKLV�SURMHFW�LV�WKH�PXWXDOO\�UHLQIRUFLQJ�IDFWRUV�RI�WKH�SURFHVV�DQG�FRQWHQW�RI
WKH�WUDLQLQJ��/HDUQLQJ�DERXW�ORFDO�GHPRFUDF\�KDV�EHHQ�SURPRWHG�WKURXJK�EDVLF�GHPRFUDWLF�PHWKRGV�



7;)(-7,�7944368�83�03'%0�7)0*�+3:)62%2')�-2�132+30-%�r�7MHE�):%09%8-32������� �
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6LGD�KDV�VXSSRUWHG�WKH�SURMHFW�´&DSDFLW\�%XLOGLQJ�IRU�/RFDO�6HOI�*RYHUQDQFHµ�LQ�0RQJROLD�IRU�WKH
SHULRG�-XQH�����²'HFHPEHU�������7KLV�SURMHFW�LV�SDUW�RI�WKH�VXSSRUW�IRU�SXEOLF�VHFWRU�UHIRUP�DQG
GHFHQWUDOLVDWLRQ�LQ�0RQJROLD�FRRUGLQDWHG�E\�81'3�

,Q�2FWREHU������6LGD�FRQWUDFWHG�WKH�6WRFNKROP�*URXS�IRU�'HYHORSPHQW�6WXGLHV�WR�SHUIRUP�DQ
HYDOXDWLRQ�RI�WKH�VXSSRUW�WR�&DSDFLW\�%XLOGLQJ�IRU�/RFDO�6HOI�*RYHUQDQFH��LQ�DFFRUGDQFH�ZLWK�WKH
7HUPV�RI�5HIHUHQFH�GDWHG�������������HQFORVHG�LQ�$QQH[�����7KH�HYDOXDWLRQ�ZDV�SHUIRUPHG�E\�1LOV
gVWU|P�DQG�/HQQDUW�/XQGTXLVW��ZKR�YLVLWHG�0RQJROLD�IURP���WR����1RYHPEHU������

��� 4YFPMG�WIGXSV�VIJSVQ�MR�1SRKSPME

7KH�&RQVWLWXWLRQ�RI�0RQJROLD�DGRSWHG�LQ�������SURYLGHV�IRU�D�JRYHUQDQFH�V\VWHP�EDVHG�RQ�GHPRFUDWLF
YDOXHV�DQG�KXPDQ�ULJKWV�DQG�GHILQHV�WKH�QDWXUH�RI�GHFHQWUDOLVDWLRQ�DQG�ORFDO�VHOI�JRYHUQDQFH��7KH�/DZ
RQ�7HUULWRULDO�DQG�$GPLQLVWUDWLYH�8QLWV�DQG�WKHLU�*RYHUQDQFH��IURP�������GHILQHV�WKH�VWUXFWXUH�DQG
IXQFWLRQV�RI�WKH�ORFDO�DXWKRULWLHV�DQG�WKH�HOHFWHG�VHOI�JRYHUQLQJ�ERGLHV��DQG�WKH�PDLQ�DUHDV�RI�UHVSRQVL�
ELOLWLHV�RI�WKH�WHUULWRULDO�XQLWV��$W�WKH�ILUVW�OHYHO��WKHVH�XQLWV�DUH����´DLPDJVµ�DQG�WKH�FDSLWDO�FLW\��8ODDQ
%DDWDU��7KH�DLPDJV�DUH�GLYLGHG�LQWR�����´VRXPVµ��DQG�XQGHU�WKHP�������´EDJVµ�����GLVWULFWV�DQG����
KRURRV�LQ�8ODDQ�%DDWDU���$W�HDFK�OHYHO�WKHUH�LV�DQ�HOHFWHG�DVVHPEO\��´KXUDOµ�DQG�DQ�DGPLQLVWUDWLRQ
KHDGHG�E\�D�´JRYHUQRUµ��7KH�JRYHUQRU�LV�QRPLQDWHG�E\�WKH�KXUDO�DW�HDFK�OHYHO��EXW�ILQDOO\�DSSURYHG�E\
WKH�QH[W�OHYHOV�JRYHUQRU��RU�E\�WKH�3ULPH�0LQLVWHU�LQ�WKH�FDVH�WKH�DLPDJV��7KH�DLPDJ�JRYHUQRU�LV�ERWK
UHSUHVHQWLQJ�WKH�FHQWUDO�JRYHUQPHQW�LQ�WKH�DLPDJ�DQG�UHVSRQVLEOH�WR�WKH�HOHFWHG�DLPDJ�KXUDO�IRU�WKH
ORFDO�JRYHUQPHQW�DGPLQLVWUDWLRQ��7KH�FKDLUPDQ�DQG�VHFUHWDU\�RI�WKH�DLPDJ�KXUDO�DUH�HPSOR\HG�IXOO
WLPH��ZLWK�FLYLO�VHUYDQW�VDODULHV�SDLG�IURP�WKH�ORFDO�EXGJHW�

7KH�UHODWLRQV�EHWZHHQ�ORFDO�JRYHUQPHQW�ERGLHV�DQG�FHQWUDO�JRYHUQPHQW�LQVWLWXWLRQV�DUH�VWLOO�QRW�FOHDUO\
GHILQHG�LQ�SUDFWLVH��,Q�SULQFLSOH�WKH�DLPDJV�DQG�VRXPV�VKDOO�EH�WKH�SURYLGHUV�RI�SXEOLF�VHUYLFHV�XQGHU
WKH�QRUPDWLYH�JXLGDQFH�RI�FHQWUDO�PLQLVWULHV�DQG�DJHQFLHV��)RU�WKH�ILQDQFLQJ�RI�WKHVH�VHUYLFHV�WKH\�UHO\
RQ�D�PL[�RI�JRYHUQPHQW�FRQWULEXWLRQV�DQG�ORFDO�WD[�UHYHQXH�FROOHFWLRQ��7KLV�PL[�YDULHV�GHSHQGLQJ�RQ
WKH�VRFLR�HFRQRPLF�FRQGLWLRQV�RI�WKH�DLPDJ��EXW�PRVW�RI�WKH�DLPDJV�DUH�GHSHQGHQW�RQ�JRYHUQPHQW
FRQWULEXWLRQV�WR�PRUH�WKDQ������$SDUW�IURP�WKHVH�WZR�VRXUFHV�RI�ILQDQFH��ZKLFK�IRUP�WKH�ORFDO�JRY�
HUQPHQW�EXGJHW��WKHUH�DUH�VSHFLDO�FRQWULEXWLRQV�IURP�FHQWUDO�PLQLVWULHV�RU�H[WHUQDO�DLG�SURJUDPPHV
FKDQQHOOHG�GLUHFWO\�WR�LPSOHPHQWLQJ�DJHQFLHV�IRU�VSHFLILF�DFWLYLWLHV��$W�WKH�ORFDO�OHYHOV��WKH�UHODWLRQVKLS
EHWZHHQ�WKH�HOHFWHG�KXUDO�DQG�WKH�JRYHUQRU��DV�ZHOO�DV�EHWZHHQ�WKH�GLIIHUHQW�OHYHOV�RI�KXUDOV�DQG�JRYHU�
QRUV��KDG�DOVR�EHHQ�XQFOHDU��ZLWK�D�WUDGLWLRQDO�LQFOLQDWLRQ�RI�SRZHU�WRZDUGV�WKH�JRYHUQRUV�

$�QHZ�ODZ�RQ�3XEOLF�6HFWRU�0DQDJHPHQW�DQG�)LQDQFH�LV�SUHVHQWO\�SHQGLQJ�D�VHFRQG�UHDGLQJ�DQG�DS�
SURYDO�LQ�WKH�3DUOLDPHQW��7KLV�ODZ�ZLOO��DPRQJ�RWKHU�WKLQJV��LQWURGXFH�FORVHU�FHQWUDO�JRYHUQPHQW�JXLG�
DQFH�DQG�FRQWURO�RYHU�WKH�ORFDO�EXGJHWV�IRU�KHDOWK�DQG�HGXFDWLRQ��(DUPDUNHG�IXQGLQJ�IRU�WKHVH�VHFWRUV
ZLOO�EH�FKDQQHOOHG�WKURXJK�WKH�ORFDO�JRYHUQPHQW�WR�VFKRROV��KRVSLWDOV�DQG�KHDOWK�FHQWUHV�LQ�DFFRUGDQFH
ZLWK�FRQWUDFWV�EHWZHHQ�WKH�FHQWUDO�PLQLVWULHV�DQG�WKH�DLPDJ�JRYHUQRUV�RQ�WKH�RQH�KDQG��DQG�WKH�DLPDJ
JRYHUQRUV�DQG�VFKRROV�DQG�KRVSLWDOV�RQ�WKH�RWKHU�KDQG��7KH�RWKHU�FRUH�IXQFWLRQV�RI�WKH�ORFDO�JRYHUQ�
PHQW�ZLOO�FRQWLQXH�WR�UHFHLYH�D�VWDWH�FRQWULEXWLRQ��LI�ORFDO�UHYHQXHV�DUH�QRW�HQRXJK�WR�FRYHU�WKH�FRVWV
IRU�WKHVH�IXQFWLRQV�
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��� 4VSKVEQQIW�WYTTSVXIH�F]�92(4�ERH�SXLIV�HSRSVW

81'3�VXSSRUWV�D�QXPEHU�RI�GLIIHUHQW�SURMHFWV�XQGHU�LWV�&RXQWU\�&RRSHUDWLRQ�)UDPHZRUN�����²
������7KHVH�SURMHFWV�FRYHU�WKUHH�PDLQ�SURJUDPPH�DUHDV�²�*RYHUQDQFH�DQG�(FRQRPLF�WUDQVLWLRQ��3RY�
HUW\��(QYLURQPHQW��6XSSRUW�IRU�'HFHQWUDOLVDWLRQ�DQG�'HPRFUDF\�DQG�&DSDFLW\�%XLOGLQJ�IRU�/RFDO
*RYHUQDQFH�DUH�SDUW�RI�WKH�ILUVW�SURJUDPPH�DUHD��,Q�WKH�SRYHUW\�SURJUDPPH�DUHD��ERWK�81'3�DQG
6LGD��WKURXJK�81'3��JLYH�VXEVWDQWLDO�FRQWULEXWLRQV����086'�HDFK��WR�WKH�1DWLRQDO�3RYHUW\�$OOHYLD�
WLRQ�3URJUDPPH������²�������WR�ZKLFK�WKH�:RUOG�%DQN�LV�WKH�PDLQ�FRQWULEXWRU
����086'��

7KH�3RYHUW\�$OOHYLDWLRQ�3URJUDPPH��3$3��LV�ILQDQFLQJ�SURMHFWV�IRU�LQFRPH�JHQHUDWLRQ��SXEOLF�ZRUNV�
HGXFDWLRQ��KHDOWK�FDUH��HWF��ZKLFK�DUH�GHYHORSHG�DQG�LPSOHPHQWHG�DW�WKH�ORFDO�OHYHOV�E\
WKH�ORFDO�JRYHUQPHQWV��SXEOLF�VHUYLFH�SURYLGHUV�RU�1*2V��/RFDO�3RYHUW\�$OOHYLDWLRQ�&RXQFLOV�DUH
IRUPHG��KHDGHG�E\�WKH�JRYHUQRUV�DQG�ZLWK�SDUWLFLSDWLRQ�RI�VWDII�IURP�WKH�ORFDO�DGPLQLVWUDWLRQ�
VHUYLFH�SURYLGHUV�DQG�1*2V�

%RWK�WKH�SURMHFWV�LQ�WKH�DUHD�RI�*RYHUQDQFH�DQG�(FRQRPLF�WUDQVLWLRQ�DQG�WKH�3$3�KDYH�EHHQ�HYDOX�
DWHG�LQ�6HSWHPEHU²2FWREHU�������VHH�OLVW�RI�GRFXPHQWDWLRQ�LQ�$QQH[�����0DLQ�UHFRPPHQGDWLRQV�RI
WKH�ILUVW�HYDOXDWLRQ�DUH�WKDW�81'3�VKRXOG�VXSSRUW�WKH�GHYHORSPHQW�RI�D�FOHDU�HFRQRPLF�DQG�VRFLDO
SROLF\�DLPHG�DW�HTXLWDEOH�KXPDQ�GHYHORSPHQW�DQG�HUDGLFDWLRQ�RI�SRYHUW\��DQG�WR�LQWHJUDWH�RU�FORVHO\
FRRUGLQDWH�SURMHFWV�IRU�*RYHUQDQFH�DQG�(FRQRPLF�WUDQVLWLRQ�ZLWK�WKH�IXWXUH�3$3��7KH�HYDOXDWLRQ�RI
3$3�LV�FULWLFDO�WR�PDQ\�DVSHFWV�RI�WKH�SURJUDPPH��EXW�FRQFOXGHV�WKDW�LW�KDV�FUHDWHG�HIIHFWLYH�PHDQV�RI
FKDQQHOOLQJ�UHVRXUFHV�WR�ORFDO�JRYHUQPHQWV��7KH�3$3�HYDOXDWLRQ�IXUWKHU�UHFRPPHQGV�WKDW�WKH�FRQWLQ�
XHG�SURJUDPPH��SURSRVHG�WR�EH�QDPHG�6XVWDLQDEOH�/LYHOLKRRG�'HYHORSPHQW�3URJUDPPH��VXSSRUWV�D
ORFDO�JRYHUQPHQW�UHYROYLQJ�IXQG�DQG�VPDOO�VFDOH�VRFLDO�DQG�HFRQRPLF�LQIUDVWUXFWXUH�

��� 7YTTSVX�JSV�HIGIRXVEPMWEXMSR

7KH�'HFHQWUDOLVDWLRQ�DQG�'HPRFUDF\�6XSSRUW�3URMHFW��''63���ZKLFK�VWDUWHG�LQ�������LV�DLPHG�DW
VWUHQJWKHQLQJ�FLWL]HQ·V�SDUWLFLSDWLRQ�LQ�WKH�GHPRFUDWLF�VRFLHW\�DQG�WKH�FDSDFLW\�RI�ORFDO�JRYHUQPHQW�WR
UHVSRQG�WR�WKH�QHHG�RI�WKH�SRSXODWLRQ��''63�LV�IXQGHG�E\�81'3�DQG�LQFOXGHV�&LWL]HQ�,QIRUPDWLRQ
&HQWUHV�LQ�DLPDJ�FDSLWDOV��'HPRFUDF\�DQG�'HYHORSPHQW�)XQG�IRU�PLFUR�SURMHFWV�DQG�VRPH�RWKHU�DF�
WLYLWLHV��81(6&2�'$1,'$�KDYH�EHHQ�VXSSRUWLQJ�D�SURMHFW�RQ�'HPRFUDWLF�*RYHUQDQFH�DQG�+XPDQ
5LJKWV�DW�WKH�EDJ�OHYHO��DQG�$'%�KDV�VXSSRUWHG�D�SURMHFW�IRU�,QVWLWXWLRQDO�6WUHQJWKHQLQJ�DQG�)LQDQFLDO
$GPLQLVWUDWLRQ�RI�ORFDO�JRYHUQPHQW��7KHVH�SURMHFWV�KDYH�PDLQO\�EHHQ�LPSOHPHQWHG�LQ�WKH�VL[�SLORW
DLPDJV�.KRYG��7RY��.KXYVJRO��6XNKEDDWDU��8YXUKDQGJDL�DQG�'XQGJRYL��DQG�VKDUH�D�3URMHFW�&RRUGL�
QDWLQJ�8QLW�ZLWK�WKH�&DSDFLW\�%XLOGLQJ�SURMHFW��7KLV�FRRUGLQDWLQJ�XQLW�KDV�WKUHH�VWDII��LV�ILQDQFHG�E\
81'3�DQG�ORFDWHG�ZLWKLQ�WKH�&DELQHW�6HFUHWDULDW�

''63�KDV�EHHQ�UHYLHZHG�DQG�HYDOXDWHG�E\�LQGHSHQGHQW�FRQVXOWDQWV�FRQWUDFWHG�E\�81'3�LQ�'HFHP�
EHU������DQG�LQ�2FWREHU�������DERYH�PHQWLRQHG�HYDOXDWLRQ�RI�VXSSRUW�WR�*RYHUQDQFH�DQG�(FRQRPLF
WUDQVLWLRQ���3RVLWLYH�UHVXOWV�DQG�HIIHFWV�RI�WKH�&DSDFLW\�%XLOGLQJ�SURMHFW�VXSSRUWHG�E\�6ZHGHQ�KDYH�EHHQ
QRWHG�LQ�WKH�UHSRUWV�RI�ERWK�WKHVH�HYDOXDWLRQV�

7KH�SURMHFW�&DSDFLW\�%XLOGLQJ�IRU�/RFDO�6HOI�*RYHUQDQFH�VWDUWHG�LQ�0D\������ZLWK�WKH�VLJQLQJ�RI�DQ
DJUHHPHQW�EHWZHHQ�WKH�*RYHUQPHQW�RI�0RQJROLD��0LQLVWU\�RI�)LQDQFH��DQG�WKH�6ZHGLVK�$VVRFLDWLRQ�RI
/RFDO�$XWKRULWLHV��6$/$���LQ�FRRSHUDWLRQ�ZLWK�6,38�,QWHUQDWLRQDO��EDVHG�RQ�ILQDQFLQJ�IURP�6LGD��6LGD
GHFLVLRQ�$SULO��������$FFRUGLQJ�WR�WKLV�DJUHHPHQW��WKH�SURMHFW�LQFOXGHV�WKH�IROORZLQJ�IRXU�FRPSRQHQWV�

• 6KRUW�WHUP�FDSDFLW\�EXLOGLQJ�WKURXJK�WUDLQLQJ�RI�DLPDJ�KXUDO�PHPEHUV�LQ�VL[�SLORW�DLPDJV�
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• /RQJ�WHUP�FDSDFLW\�EXLOGLQJ�IRU�VHOI�JRYHUQLQJ�ERGLHV�LQ�0RQJROLD�WKURXJK�WZLQQLQJ�FROODERUDWLRQV
ZLWK�ORFDO�JRYHUQPHQWV�LQ�6ZHGHQ�

• 6WUHQJWKHQ�WKH�FDSDFLW\�RI�ORFDO�DGPLQLVWUDWLRQ�VXSSRUW�DVVRFLDWLRQV�DQG�IRXQGDWLRQV�

• 6WUHQJWKHQ�WKH�FDSDFLW\�RI�QDWLRQDO�SROLF\�UHVHDUFK�LQVWLWXWLRQV�

'XULQJ�WKH�LPSOHPHQWDWLRQ��WKH�PDLQ�IRFXV�RI�WKH�SURMHFW�KDV�EHHQ�RQ�WKH�ILUVW�FRPSRQHQW��WUDLQLQJ�
7KLV�FRPSRQHQW�KDV�EHHQ�ZLGHQHG�WR�DOVR�LQFOXGH�VRXP�KXUDO�PHPEHUV��ORFDO�JRYHUQPHQW�VWDII��JRY�
HUQRU·V�RIILFH��DQG�UHSUHVHQWDWLYHV�IURP�ORFDO�1*2V�DQG�SROLWLFDO�SDUWLHV��$IWHU�D�ILUVW�URXQG�RI�WUDLQLQJ
LQ�WKH�VL[�SLORW�DLPDJV�LQ�WKH�PLGGOH�RI�������WKH�WUDLQLQJ�DFWLYLWLHV�ZHUH��DV�IURP�WKH�PLGGOH�RI������
LPSOHPHQWHG�LQ�DOO�DLPDJV�DQG�LQ�8ODDQ�%DDWDU�FLW\�

6$/$�6,38�KDYH�FRQWUDFWHG�6ZHGLVK�FRQVXOWDQWV�DV�SURMHFW�IDFLOLWDWRUV�DQG�WUDLQHU�RI�WUDLQHUV�LQ�6ZH�
GHQ�DQG�LQ�0RQJROLD��DQG�RUJDQLVHG�VWXG\�YLVLWV�LQ�6ZHGHQ�IRU�WKH�0RQJROLDQ�SDUWQHUV��7KH�&RRUGL�
QDWLQJ�8QLW�RI�''63�KDYH�EHHQ�FRRUGLQDWLQJ�DFWLYLWLHV�DQG�FRQWUDFWLQJ�ORFDO�FRQVXOWDQWV�LQ�0RQJROLD�
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�� 8LI�)ZEPYEXMSR

7KH�UHDVRQV�IRU�WKH�HYDOXDWLRQ�VWDWHG�LQ�WKH�7HUPV�RI�5HIHUHQFH�DUH�6LGD·V�JHQHUDO�UHVSRQVLELOLW\�WR
IROORZ�XS�WKH�XVH�DQG�HIIHFW�RI�LWV�IXQGLQJ�DQG�WR�KDYH�D�EDVLV�IRU�WKH�FRQVLGHUDWLRQ�RI�SRVVLEOH�FRQWLQ�
XHG�VXSSRUW�WR�WKH�SURMHFW�DIWHU�WKH�HQG�RI�WKH�SUHVHQW�DJUHHPHQW�SHULRG������²�������7KH�VFRSH�RI�WKH
HYDOXDWLRQ�LV�WR�DVVHVV�WKH�UHVXOW�RI�WKH�SURMHFW�DQG�LWV�SRVVLEOH�LPSDFW��DQG�WR�GLVFXVV�WKH�IHDVLELOLW\�RI
FRQWLQXHG�VXSSRUW�

,Q�DFFRUGDQFH�ZLWK�WKH�7HUPV�RI�5HIHUHQFH��WKH�HYDOXDWLRQ�LV�EDVHG�RQ�SURMHFW�GRFXPHQWDWLRQ�DYDLO�
DEOH�DW�6LGD��81'3�LQ�0RQJROLD�DQG�DW�WKH�6ZHGLVK�DQG�0RQJROLDQ�SDUWQHUV�LQ�WKH�FRRSHUDWLRQ��VHH
OLVW�LQ�$QQH[�����YLVLWV�WR�VHYHQ�DLPDJV��PHHWLQJV�LQ�8ODDQ�%DDWDU�ZLWK�UHSUHVHQWDWLYHV�RI�WKH�&DELQHW
6HFUHWHULDW��81'3��WKH�0RQJROLDQ�$VVRFLDWLRQ�RI�/RFDO�*RYHUQPHQWV��WKH�,QVWLWXWH�IRU�$GPLQLVWUDWLRQ
DQG�0DQDJHPHQW�'HYHORSPHQW��WKH�/RFDO�*RYHUQPHQW�'HYHORSPHQW�)RXQGDWLRQ��WKH�3RYHUW\�$OOH�
YLDWLRQ�3URJUDPPH�DQG�WKH�3XEOLF�6HFWRU�5HIRUP�3URJUDPPH��$OO�ZRUN�LQ�0RQJROLD�ZDV�SHUIRUPHG
LQ�FORVH�FRRSHUDWLRQ�DQG�ZLWK�WKH�YHU\�JRRG�DVVLVWDQFH�RI�WKH�&RRUGLQDWLRQ�2IILFH�RI�WKH�'HFHQWUDOLVD�
WLRQ�DQG�'HPRFUDF\�6XSSRUW�3URMHFW��VHH�SURJUDPPH�RI�WKH�PLVVLRQ�LQ�$QQH[����

7KH�YLVLWV�WR�WKH�DLPDJV�ZHUH�SHUIRUPHG�GXULQJ�D����GD\V�ILHOG�WULS�LQ�MHHS�IURP���WR����1RYHPEHU�WR
WKH�IROORZLQJ�VHYHQ�DLPDJV�'DUNKDQ�8XO��2UNKRQ��%XOJDQ��8YXUNKDQJDL��%D\DQNKDQJRU��*REL�$OWDL
DQG�=DYNKDQ�

7KH�ILHOG�WULS�JDYH�SUDFWLFDO�H[SHULHQFHV�RI�WZR�LPSRUWDQW�IHDWXUHV�LQIOXHQFLQJ�WKH�LPSOHPHQWDWLRQ�RI
ORFDO�JRYHUQPHQW�LQ�0RQJROLD��7KH�ILUVW�UHIHUV�WR�WKH�JUHDW�GLVWDQFHV�DQG�WKH�VSDUVHO\�SRSXODWHG�FRXQ�
WU\VLGH��0RQJROLD�FRYHUV�DQ�DUHD�PRUH�WKDQ�WKUHH�WLPHV�WKDW�RI�6ZHGHQ��ZLWK�D�WRWDO�SRSXODWLRQ�RI����
PLOOLRQ��6HYHUDO�DLPDJV�KDYH�D�SRSXODWLRQ�GHQVLW\�RI�RQO\��²��SHUVRQV�SHU�VTXDUH�NP��7KH�WRWDO�GLV�
WDQFH�FRYHUHG�GXULQJ�WKH�ILOHG�WULS�ZDV�������NP��ZKLFK�WRRN�XV�IURP�WKH�QRUWK�WR�WKH�VRXWK�RI�FHQWUDO
0RQJROLD�DQG�WR�WKH�QHDUHVW�SDUWV�RI�ZHVWHUQ�0RQJROLD��,Q�WKH�UHPRWH�DLPDJV�YLVLWHG��ZH�UDUHO\�PHW
PRUH�WKDQ��²��FDUV�RU�SDVVHG�PRUH�WKDQ��²��FRPPXQLWLHV��VRXPV�RU�EDJV��SHU�GD\��%HFDXVH�RI�WKH
ODUJH�GLVWDQFHV�FRYHUHG��WKH�DYHUDJH�VWD\�LQ�HDFK�DLPDJ�ZDV�KDOI�D�GD\�IRU�PHHWLQJV�DQG�RYHU�QLJKW�UHVW�
7KH�RULJLQDO�VFKHGXOH�IRU�WKH�ILHOG�WULS�DOVR�LQFOXGHG�.KRYG�DLPDJ��LQ�WKH�IDU�ZHVW�RI�WKH�FRXQWU\�
+RZHYHU��WKH�YLVLW�WR�WKLV�DLPDJ�ZDV�VXVSHQGHG�GXULQJ�WKH�WULS�GXH�WR�VQRZIDOO��FROG�ZHDWKHU�DQG�LQVH�
FXUH�URDGV�DQG�DFFRPPRGDWLRQ�SRVVLELOLWLHV�

7KH�VHFRQG�IHDWXUH�LV�WKH�VWDWH�RI�WKH�URDGV�DQG�RI�WKH�EDVLF�LQIUDVWUXFWXUH�LQ�WKH�DLPDJ�FDSLWDOV�DQG
VRXPV��$�SDUW�IURP�WKH�DUHDV�DURXQG�8ODDQ�%DDWDU��ZKHUH�WKHUH�DUH�DVIDOW�URDGV��WKH�JUHDW�PDMRULW\�RI
WKH�PDMRU�URDGV�DUH�MXVW�RQH�RU�VHYHUDO�SDUDOOHO�ZKHHO�WUDFNV�RQ�WKH�VWHS�ZLWK�QR�VSHFLDO�SUHSDUDWLRQ�
7KHUH�DUH�QR�URDG�VLJQV�RU�LQGLFDWLRQV�RI�GLUHFWLRQV��7KH�EDVLF�LQIUDVWUXFWXUH�IRU�HOHFWULFLW\�SURGXFWLRQ
DQG�KHDWLQJ�ZHUH��LQ�PRVW�SODFHV��LQ�D�PRUH�RU�OHVV�DGYDQFHG�VWDWH�RI�GHWHULRUDWLRQ��GXH�WR�D�YLFLRXV
FLUFOH�RI�ODFN�RI�FRDO��PHDQV�RI�WUDQVSRUWDWLRQ��UHVRXUFHV�IRU�UHSDLU�DQG�ODFN�RI�PHDQV�WR�SD\�WKH�IHHV
IRU�WKHVH�VHUYLFHV�

,Q�8ODDQ�%DDWDU��WKH�PLVVLRQ�DOVR�PHW�ZLWK�D�UHSUHVHQWDWLYH�RI�7RY�DLPDJ�DQG�ZLWK�WKH�UHSUHVHQWDWLYHV
RI�WKH�6XNKEDDWDU�GLVWULFW��2I�WKH�DLPDJV�FRQWDFWHG��8YXUNKDQJDL�DQG�7RY�ZHUH�SLORW�DLPDJV��ZKHUH
WUDLQLQJ�VWDUWHG�LQ�������7KHVH�WZR�DLPDJV�ZHUH�DOVR�LQYROYHG�LQ�RQJRLQJ�WZLQQLQJ�FRQWDFWV�ZLWK�PX�
QLFLSDOLWLHV�LQ�6ZHGHQ�

,Q�WKH�DLPDJV�DQG�WKH�8ODDQ�%DDWDU�GLVWULFW��PHHWLQJV�KDG�EHHQ�DUUDQJHG�ZLWK�WKH�WUDLQHU��ZKR�KDG
EHHQ�WUDLQHG�LQ�6ZHGHQ�DQG�WKHQ�FRQGXFWHG�WUDLQLQJ�LQ�WKH�DLPDJ���ZLWK�WKH�FKDLUPDQ�RI�WKH�DLPDJ
KXUDO�DQG�RU�WKH�DLPDJ�JRYHUQRU��DQG�ZLWK�D�JURXS���²����SDUWLFLSDQWV�IURP�WKH�WUDLQLQJ��7KHVH�SDU�
WLFLSDQWV�ZHUH�PHPEHUV�RI�WKH�DLPDJ�KXUDO��DLPDJ�JRYHUQRU·V�RIILFH��VRXP�KXUDOV�DQG�JRYHUQRU·V�RI�
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ILFHV��ORFDO�1*2V�DQG�SROLWLFDO�SDUWLHV��%HFDXVH�RI�WKH�ORQJ�GLVWDQFHV�ZLWKLQ�WKH�DLPDJV��WKH�VRXP�UHS�
UHVHQWDWLYHV�PHW�ZHUH�PRVWO\�IURP�WKH�FHQWUDO�RU�QHDUE\�VRXPV�RI�WKH�DLPDJ��2Q�WKUHH�RFFDVLRQV�GXU�
LQJ�WKH�WULS��IRUPDO�RU�LQIRUPDO�PHHWLQJV�ZLWK�VRXP�KXUDO�FKDLUPDQV�DQG�RWKHUV�ZHUH�KHOG�LQ�VRXPV
SDVVHG�RQ�WKH�ZD\��,Q�WRWDO�PRUH�WKDQ�D�KXQGUHG�SHUVRQV�ZHUH�PHW�DQG�TXHVWLRQHG�GXULQJ�WKH�PLVVLRQ
�DERXW�RQH�ILIWK�RI�WKH�WRWDO�QXPEHU�RI�SHUVRQV�WUDLQHG�LQ�WKH�SURMHFW��

7KH�TXHVWLRQV�SXW�WR�DLPDJ�WUDLQHUV�UHJDUGHG�GDWHV�IRU�WKH�WUDLQLQJ��QXPEHU�DQG�EDFNJURXQG�RI�SDU�
WLFLSDQWV��WKH�WUDLQHUV�RZQ�RSLQLRQ�RI�WKH�WUDLQLQJ�FRQWHQWV�DQG�PHWKRGRORJ\��WKH�WUDLQHU·V�RSLQLRQ�RI
WKH�UHVXOWV�DFKLHYHG�E\�WKH�SDUWLFLSDQWV�DQG�WKH�UHVXOWV�DQG�HIIHFWV�RI�WUDLQLQJ�RQ�WKH�RUGLQDU\�ZRUN�RI
KXUDOV�DQG�JRYHUQRUV�RIILFHV�

4XHVWLRQV�WR�KXUDO�FKDLUPHQ�DQG�JRYHUQRUV�ZHUH�IRFXVHG�RQ�WKHLU�SHUFHSWLRQ�RI�WKH�UHVXOWV�DQG�HIIHFWV
RI�WUDLQLQJ�IRU�WKH�FRQWDFWV�EHWZHHQ�WKH�UHSUHVHQWDWLYH�EUDQFK��KXUDO��DQG�WKH�H[HFXWLYH�EUDQFK��JRYHU�
QRU·V�RIILFH��RI�ORFDO�JRYHUQPHQW��HVSHFLDOO\�UHJDUGLQJ�EXGJHW�GLVFXVVLRQV�DQG�GHFLVLRQV��4XHVWLRQV�DOVR
UHJDUGHG�WKH�VRFLDO�DQG�HFRQRPLF�VLWXDWLRQ�RI�WKH�DLPDJ��DQG�HVSHFLDOO\�WKH�EDODQFH�EHWZHHQ�WKH�ORFDO
UHYHQXH�EDVH�DQG�WKH�FHQWUDO�JRYHUQPHQW�VXEVLGLHV�DQG�RWKHU�FRQWULEXWLRQV��DV�ZHOO�DV�WKH�UROH�DQG
IXQFWLRQLQJ�RI�0$/$�

7KH�SDUWLFLSDQWV�ZHUH�DVNHG�DERXW�WKHLU�RSLQLRQ�RI�WKH�WUDLQLQJ�FRQWHQW��SHUIRUPDQFH�DQG�PHWKRGRO�
RJ\��DERXW�ZKDW�ILHOG�ZRUN�WKH\�KDG�SHUIRUPHG�DV�SDUW�RI�WKH�WUDLQLQJ�DQG�VSHFLILFDOO\�DERXW�ZKDW�FRQ�
VHTXHQFHV�WKH�WUDLQLQJ�KDV�KDG�IRU�WKHLU�RZQ�ZRUN�DQG�WKH�IXQFWLRQLQJ�RI�WKH�ORFDO�JRYHUQPHQW�ERGLHV
DQG�RWKHU�DFWRUV�LQ�WKHLU�DLPDJ�

%HIRUH�JRLQJ�WR�0RQJROLD��WKH�HYDOXDWRUV�PHW�ZLWK�%M|UQ�-RQ]RQ��SURMHFW�GLUHFWRU��6$/$��DQG�%HQJW
*|UDQ�&DUOVVRQ��WUDLQLQJ�FRQVXOWDQW��6,38�,QWHUQDWLRQDO���$IWHU�UHWXUQLQJ�IURP�0RQJROLD��PHHWLQJV
ZHUH�KHOG�ZLWK�UHVHDUFKHUV�IURP�1RYHPXV��gUHEUR�8QLYHUVLW\�DQG�WZR�YLVLWLQJ�0RQJROLDQ�UHVHDUFKHUV�
DQG�ZLWK�%M|UQ�-RQ]RQ��6$/$��DQG�/HLI�:LVpQ��6,38�,QWHUQDWLRQDO��
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�� *MRHMRKW�ERH�GSRGPYWMSRW

7KLV�SDUW�RI�WKH�UHSRUW�LQFOXGHV�RQH�VHFWLRQ�IRU�HDFK�RI�WKH�IRXU�FRPSRQHQWV�DQG�PDLQ�H[SHFWHG�UHVXOWV
RI�WKH�SURMHFW��(DFK�VHFWLRQ�VWDUWV�ZLWK�D�VXPPDU\�RI�DFWLYLWLHV�SHUIRUPHG��FRQWLQXHV�ZLWK�D�SUHVHQWD�
WLRQ�RI�ILQGLQJV�DERXW�UHVXOWV�DQG�SRVVLEOH�HIIHFWV�REWDLQHG�GXULQJ�WKH�HYDOXDWLRQ�DQG�HQGV�ZLWK�D�FRQ�
FOXVLRQ�FRPSDULQJ�REWDLQHG�UHVXOWV�ZLWK�ZKDW�ZDV�H[SHFWHG��(DFK�VHFWLRQ�DOVR�LQFOXGHV�D�SDUW�ZLWK
UHFRPPHQGDWLRQV�UHJDUGLQJ�SRVVLEOH�IXWXUH�FRRSHUDWLRQ�UHODWHG�WR�HDFK�FRPSRQHQW��%RWK�WKH�FRQFOX�
VLRQV�DQG�WKH�UHFRPPHQGDWLRQV�DUH�WKHQ�VXPPDULVHG�LQ�WKH�WZR�ODVW�VHFWLRQV�

��� %GXMZMXMIW��VIWYPXW�ERH�MQTEGXW�TIV�GSQTSRIRX

������8VEMRMRK
7KH�H[SHFWHG�UHVXOWV�RI�WKH�DFWLYLWLHV�LQ�WKLV�PRGXOH�DUH�LQFUHDVHG�NQRZOHGJH�DQG�FDSDELOLW\�E\�WKH�ORFDO
KXUDOV��DQG�RWKHU�UHSUHVHQWDWLYHV�ODWHU�LQFOXGHG�LQ�WKH�WUDLQLQJ��LQ�PDWWHUV�UHODWHG�WR�GHFHQWUDOLVDWLRQ�

,Q�2FWREHU�1RYHPEHU������ILIWHHQ�0RQJROLDQ�WUDLQHUV�ZHUH�WUDLQHG�LQ�6ZHGHQ��%DFN�LQ�0RQJROLD�WKH
WUDLQHHV�PDGH�DQ�H[WHQVLYH�LQYHVWLJDWLRQ�RQ�WKH�WUDLQLQJ�QHHGV�RI�WKH�KXUDO�PHPEHUV��7KH�LQYHVWLJDWLRQ
DQG�WKH�DQDO\VHV�RI�WKH�UHVXOWV�ZHUH�FDUULHG�RXW�DFFRUGLQJ�WR�VSHFLILF�PHWKRGV�SURYLGHG�DQG�VXSHUYLVHG
E\�WKH�6ZHGLVK�WUDLQLQJ�WHDP�DW�D�GLVWDQFH�IURP�6ZHGHQ�

$QRWKHU�VWHS�ZDV�WDNHQ�LQ�0DUFK������ZKHQ����WUDLQHUV�DQG�H[SHUWV�SDUWLFLSDWHG�LQ�D�WZR�ZHHNV·
WUDLQLQJ�ZRUNVKRS�LQ�8ODDQ�%DDWDU��7KH�ZRUNVKRS�ZDV�FRQGXFWHG�E\�WKH�6ZHGLVK�WUDLQLQJ�WHDP��7R
VXSSRUW�WKH�ORFDO�WUDLQLQJ�WR�EH�FRQGXFWHG�E\�WKH�0RQJROLDQ�WUDLQHUV��RQH�7UDLQHUV�+DQGERRN�DQG�RQH
3DUWLFLSDQWV�+DQGERRN�ZHUH�GHYHORSHG�XQGHU�WKH�JXLGDQFH�RI�WKH�6ZHGLVK�WUDLQLQJ�WHDP�DQG�EDVHG�RQ
WKH�QHHGV�DVVHVVPHQW�PDGH�

7UDLQLQJ�LQ�WKH�VL[�SLORW�DLPDJV�WRRN�SODFH�LQ�-XQH²$XJXVW�������$ERXW�����KXUDO�PHPEHUV�ZHUH�LQ�
YROYHG��WKH�SURJUDPPHV�ZHUH�FRQGXFWHG�E\�WKH�0RQJROLDQ�WHDP�RI�WUDLQHUV�DQG�HDFK�RI�WKHP�ZDV
VXSSRUWHG�E\�D�6ZHGLVK�WUDLQHU��7KH�VWDQGDUG�WUDLQLQJ�SURJUDPPH�LQFOXGHV�RQH�ZHHN·V�SUHSDUDWRU\
ZRUNVKRS��DERXW����KRXUV·�ILHOGZRUN�GXULQJ�D�FRXSOH�RI�ZHHNV�DQG�RQH�ZHHN·V�IROORZ�XS�ZRUNVKRS�

'XULQJ�WKUHH�ZHHNV�LQ�$SULO������WZHQW\�QHZ�WUDLQHUV�IURP�WKH����DGGLWLRQDO�DLPDJV��8ODQEDDWDU�&LW\
DQG�WKUHH�RI�LWV�GLVWULFWV�ZHUH�WUDLQHG�LQ�6ZHGHQ��$OO����DLPDJV��8ODQEDDWDU�&LW\�DQG�GLVWULFWV�ZHUH
WKHQ�FRYHUHG�ZLWK�EDVLF�WUDLQLQJ�FDSDFLW\��7UDLQLQJ�LQ�WKH�UHPDLQLQJ�DLPDJV�WRRN�SODFH�LQ�-XQH²2FWR�
EHU�������7KH�WRWDO�QXPEHU�RI�SDUWLFLSDQWV�LQ�DOO����DLPDJV�DQG�8ODQEDDWDU�LV�HVWLPDWHG�WR�KDYH�EHHQ
DERXW�����

$�ZRUNVKRS�IRU�IROORZ�XS�DQG�SODQQLQJ�RI�IXUWKHU�WUDLQLQJ�ZDV�FRQGXFWHG�LQ�8ODDQ�%DDWDU�LQ�2FWREHU
������7KLV�ZRUNVKRS�ZDV�DOVR�DLPHG�DW�JLYLQJ�IXUWKHU�WUDLQLQJ�WR�WKH�DLPDJ�WUDLQHUV�WR�EHFRPH�´PDVWHU
WUDLQHUVµ��ZKLFK�LPSOLHV�WKDW�WKH\�DUH�H[SHFWHG�WR�FRQGXFW�WUDLQLQJ�RI�D�JURXS�QHZ�WUDLQHUV�LQ�WKHLU
UHVSHFWLYH�DLPDJV�LQ�WKH�EHJLQQLQJ�RI������

5HVXOWV
,Q�DOO�RI�WKH�DLPDJV�YLVLWHG�WKH�WUDLQHU��ZKLFK�ZDV�RIWHQ�DQ�DLPDJ�KXUDO�VHFUHWDU\��KDG�FRQGXFWHG
WUDLQLQJ�IRU�DERXW����SDUWLFLSDQWV�DFFRUGLQJ�WR�WKH�PRGHO�SURJUDPPH��,Q�DGGLWLRQ�WR�WKH�VWDQGDUG
SURJUDPPH��WKH�WUDLQHUV�KDG�RQ�WKHLU�RZQ�FRQGXFWHG�WDLORU�PDGH�SURJUDPPHV�DQG�JLYHQ�LQIRUPDWLRQ
IRU�GLIIHUHQW�WDUJHW�JURXSV�VXFK�DV�VRXP�KXUDO�PHPEHUV��EDJ�JRYHUQRUV�DQG�LQ�VRPH�FDVHV�HYHQ�EDJ
FLWL]HQV�
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3DUWLFLSDQWV�RI�WKH�VWDQGDUG�WUDLQLQJ�SURJUDPPH�KDG�LQ�WKHLU�WXUQ�RIWHQ�FDUULHG�RXW�WUDLQLQJ�RU�LQIRU�
PDWLRQ�WR�PHPEHUV�RI�WKH�RUJDQLVDWLRQV�WR�ZKLFK�WKH\�EHORQJ��H�J��VRXP�KXUDO�RU�DGPLQLVWUDWLRQ��SR�
OLWLFDO�SDUWLHV�DQG�1*2�V��,Q�RQH�FDVH�D�WHDFKHU�RI�DQ�LQVWLWXWH�RI�WHFKQRORJ\�KDG�FRQGXFWHG�VHYHUDO
KRXUV�RI�V\VWHPDWLVHG�LQIRUPDWLRQ�WR�WKH�VWXGHQWV�

7KH�LQWHUYLHZV�RI�WKH�HYDOXDWLRQ�PLVVLRQ�ZHUH�H[SUHVVLYHO\�EHQW�RQ�H[SORULQJ�WKH�UHVXOWV�DW�WKH�SURFHVV
OHYHO�DV�ZHOO�DV�DW�WKH�FRQWHQW�OHYHO�

&RQFHUQLQJ�WKH�FRQWHQW�RI�WKH�WUDLQLQJ�WKH�IROORZLQJ�ILQGLQJV�ZHUH�QRWHG�

• 7UDLQHUV�DQG�SDUWLFLSDQWV�LQ�WKH�ORFDO�WUDLQLQJ�SURJUDPPHV�IRXQG�WKH�FRQWHQW�YHU\�ZHOO�VXLWHG
WR�WKHLU�QHHGV�IRU�WKH�WLPH�EHLQJ�DQG�WKH�QHDU�IXWXUH��-XGJHG�E\�WKH�ILHOG�ZRUNV�FRQGXFWHG��WKH
PRVW�UHOHYDQW�VXEMHFWV�ZHUH�´OHJLVODWLRQµ��´WKH�UHODWLRQVKLS�EHWZHHQ�WKH�IXQFWLRQV�RI�WKH�JRYHUQRU
DQG�WKH�DLPDJ�KXUDO�FKDLUPDQµ�DQG�´LVVXHV�RI�ORFDO�ILQDQFHV�DQG�SODQQLQJµ��,Q�VRPH�RI�WKH�DLPDJV
´FLWL]HQ·V�SDUWLFLSDWLRQµ�DQG�´JHQGHU�LVVXHVµ�ZHUH�VWURQJO\�XQGHUOLQHG�DV�LPSRUWDQW�VXEMHFWV�

• 7KH�WUDLQHUV�DQG�SDUWLFLSDQWV�ZHUH�JHQHUDOO\�VDWLVILHG�ZLWK�WKH�ZHOO�SUHSDUHG�WUDLQLQJ�PDWHULDO
�WKH�KDQGERRNV�IRU�WUDLQHU�DQG�SDUWLFLSDQWV��DQG�DOVR�VSHFLDOO\�SUHSDUHG�KDQGRXWV�E\�HDFK�WUDLQHU
UHODWHG�WR�ORFDO�LVVXHV�DQG�FRQGLWLRQV�LQ�HDFK�DLPDJ��

• 7KH�PDQDJHPHQW�DW�WKH�UHJLRQDO�OHYHO��DLPDJ�JRYHUQRUV��FRQILUPHG�LQ�HDFK�RI�WKH�YLVLWHG�DLPDJV
WKH�UHOHYDQFH�DQG�DGHTXDF\�RI�WKH�FRQWHQW�

$V�UHJDUGV�WKH�SURFHVV�RI�WKH�WUDLQLQJ�FRPSRQHQW�WKH�IROORZLQJ�ZDV�IRXQG�

• 7KH�WUDLQLQJ�SURJUDPPHV�ZHUH�FRQGXFWHG�ZLWK�PL[HG�JURXSV�RI�KXUDO�PHPEHUV��VWDII�IURP�WKH
DGPLQLVWUDWLRQ��JRYHUQRU·V�RIILFH���SROLWLFDO�SDUWLHV�DQG�1*2V��7KHUHIRUH�WKH�SDUWLFLSDQWV�KDG�GLI�
IHUHQW�EDFNJURXQGV��SURIHVVLRQV�DQG�IXQFWLRQV��7KH\�DOVR�FDPH�IURP�GLIIHUHQW�OHYHOV�DQG�IURP�GLI�
IHUHQW�SDUWV�RI�WKH�DLPDJ��2IILFLDOV�IURP�WKH�JRYHUQRU·V�RIILFH�DQG�KXUDO�PHPEHUV��LQ�JHQHUDO�WKH
SUHVLGLQJ�PHPEHUV��JRW�WLPH�IRU�MRLQW�GLVFXVVLRQV�RI�WKHLU�UROHV�DQG�UHJXODU�FRPPXQLFDWLRQ�

• 7KHUH�ZDV�JHQHUDOO\�D�JRRG�JHQGHU�EDODQFH�UHSRUWHG�DPRQJ�SDUWLFLSDQWV�LQ�WKH�WUDLQLQJ�

• (DFK�RI�WKH�WUDLQHUV�KDG�VXFFHVVIXOO\�PDVWHUHG�WKH�SURFHVV�RI�WUDLQLQJ�DFFRUGLQJ�WR�WKH�SULQFLSOHV
RI�DFWLRQ�OHDUQLQJ�DQG�SDUWLFLSDWLRQ��7KLV�ZDV�LQ�HDFK�FDVH�FRQILUPHG�E\�WKHLU�WUDLQHHV�

• 7KH�PDMRULW\�RI�WKH�SDUWLFLSDQWV�LQ�WKH�DLPDJ�WUDLQLQJ�SURJUDPPHV�VHHP�WR�KDYH�FDUULHG�RXW�DQG
FRPSOHWHG�WKHLU�ILHOG�ZRUNV��,Q�D�IHZ�FDVHV��SDUWLFLSDQWV�YLVLWHG�RQO\�SDUWV�RI�WKH�WUDLQLQJ��DOZD\V
XQGHU�WKH�H[FXVH�RI�EHLQJ�EXV\�LQ�WKH�UHJXODU�MRE�

• 7KH�SDUWLFLSDQWV�ZHUH�HQFRXUDJHG�WR�ZRUN�LQ�JURXSV�ZLWK�WKH�ILHOG�ZRUN�DVVLJQPHQWV��7KH�PDMRULW\
VHHPV�WR�KDYH�FR�RSHUDWHG�LQ�WKH�ILHOG�ZRUNV��3HUVRQV�ZLWK�VSHFLDO�LQWHUHVWV�RU�NQRZOHGJH�KDG�DOVR
JRW�WKH�RSSRUWXQLW\�WR�ZRUN�LQGLYLGXDOO\�

• 0DQ\�SDUWLFLSDQWV�SRLQWHG�RXW�WKDW�WKLV�WUDLQLQJ�ZDV�GLIIHUHQW�IURP�RWKHU�WUDLQLQJ�FRXUVHV�ZLWK
UHJDUG�WR�WKH�SURFHVV��7KDQNV�WR�WKH�SDUWLFLSDWRU\�DSSURDFK��WKH�RXWSXW�VHHPHG�WR�EH�PRUH�VXV�
WDLQDEOH��7KH�PHWKRGRORJ\�OHDUQW�DQG�H[SHULHQFHG�ZRXOG�PDNH�LW�SRVVLEOH�WR�FDUU\�RXW�IXUWKHU
WUDLQLQJ�HYHQ�ZLWKRXW�FRQWLQXRXV�RXWVLGH�DVVLVWDQFH��WKH\�VDLG�
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,PSDFW
7KH�WUDLQLQJ�KDYH�ZLWKRXW�DQ\�H[FHSWLRQ�EHHQ�XVHG�DV�DQ�LQWHJUDWHG�SDUW�RI�WKH�UHJXODU�ORFDO�GHYHORS�
PHQW�SURFHVV��7KH�FRQWHQW�SDUW�KDV�SURYLGHG�IRU�YDOLG�WHFKQLFDO�NQRZOHGJH�DQG�WKH�SURFHVV�SDUW�VHHPV
WR�KDYH�JLYHQ�WKH�SDUWLFLSDQWV�D�EDVLF�PHWKRG�IRU�GHYHORSPHQW�ZRUN��,Q�WKH�ILHOG�ZRUN�UHDO�SUREOHPV
ZHUH�ERWK�LGHQWLILHG��WUHDWHG�DQG�VRPHWLPHV�VROYHG�

7KH�IROORZLQJ�H[DPSOHV�DUH�FKDUDFWHULVWLF�IRU�WKH�HIIHFWV�ZKLFK�ZHUH�FRPPRQO\�UHIHUUHG�WR�LQ�WKH
LQWHUYLHZV�

• 3UHVHQW�OHJLVODWLRQ�KDG�EHHQ�DQDO\VHG�IURP�D�ORFDO�JRYHUQPHQW�SHUVSHFWLYH�DQG�SURSRVDOV�RQ
DPHQGPHQWV�KDG�EHHQ�ZRUNHG�RXW��7KH�ORFDO�JRYHUQPHQW�DVVHPEOLHV��KXUDOV��KDG�GLVFXVVHG�WKH
SURSRVDOV��ZKLFK�ZHUH�WKHUHDIWHU�EURXJKW�WR�WKH�0HPEHU�RI�3DUOLDPHQW�IURP�WKH�DLPDJ�DQG�WR�WKH
&DELQHW�6HFUHWDULDW��3URMHFW�&RRUGLQDWLQJ�8QLW��

• 7KH�UHODWLRQVKLS�EHWZHHQ�WKH�JRYHUQRU·V�RIILFH�DQG�WKH�KXUDO�ZHUH�DQDO\VHG�DQG�JUDGXDOO\
FODULILHG�

• 6WUDWHJLF�EXVLQHVV�SODQV��H�J��IRFXVHG�RQ�ORFDO�UHYHQXH�SRWHQWLDO��KDG�EHHQ�GHYHORSHG��7KH�EXGJHW�
DU\�SODQQLQJ�WULHG�WR�IRFXV�RQ�RXWSXWV�LQVWHDG�RI�H[SHQGLWXUHV�

• 7KH�LQWHUDFWLRQ�LQ�WKH�HFRQRPLFDO�SODQQLQJ�SURFHVV�EHWZHHQ�WKH�JRYHUQRU·V�RIILFH�DQG�WKH�KXUDOV
DQG�WKHLU�RIILFLDOV�ZHUH�FKDQJLQJ��ZKLFK�KDG�LPSDFW�RQ�WKH�TXDOLW\�RI�WKH�EXGJHW��)URP�KDYLQJ
PHUHO\�D�PRQLWRULQJ�IXQFWLRQ��PRQLWRULQJ�WKH�JRYHUQRU·V�EXGJHW��WKH�KXUDOV�QRZ�WRRN�DQ�DFWLYH
SDUW�LQ�WKH�SODQQLQJ�SURFHVV�DQG�WKH�VHWWLQJ�RI�GHYHORSPHQW�REMHFWLYHV�IRU�WKH�UHVSHFWLYH�DUHDV�

• *HQGHU�DVSHFWV�ZHUH�PXFK�GLVFXVVHG�DQG�JHQHUDOO\�DFFHSWHG�DV�LPSRUWDQW��7KH�SDUWLFLSDQWV�QRWHG
WKDW�DOWKRXJK�WKHUH�FRXOG�EH�D�IDLU�UHSUHVHQWDWLRQ�RI�ZRPHQ�LQ�WKH�DLPDJ�KXUDO��JRYHUQRUV�DQG
FKDLUPHQ��DV�ZHOO�DV�OHDGHUV�LQ�WKH�DGPLQLVWUDWLRQ��ZHUH�DOZD\V�PHQ��6RPH�1*2�UHSUHVHQWDWLYHV
SODQQHG�WR�H[HUW�LQIOXHQFH�V\VWHPDWLFDOO\�RQ�SROLWLFDO�SDUWLHV�WR�PDNH�WKHP�UDQN�ZRPHQ�KLJK�RQ
WKH�FDQGLGDWH�OLVWV�RI�WKH�SDUWLHV�EHIRUH�WKH�HOHFWLRQV�QH[W�\HDU��2WKHUV�KDG�LGHQWLILHG�SURIHVVLRQDO
SRVLWLRQV��ZKLFK�VKRXOG�EH�HDUPDUNHG�IRU�ZRPHQ�DW�QH[W�YDFDQF\�

&RQFOXVLRQV
7KH�WUDLQLQJ�FRPSRQHQW�KDV�QRW�RQO\�IXOILOOHG�WKH�H[SHFWDWLRQV�FRQFHUQLQJ�UHVXOWV��EXW�KDV�DOVR�KDG�D
VXEVWDQWLDO�LPSDFW��LQ�UHODWLRQ�WR�WKH�VKRUW�WLPH�RI�SURMHFW�LPSOHPHQWDWLRQ��WRZDUGV�IXOO�ILOOLQJ�ERWK�WKH
SURMHFW�SXUSRVH�DQG�WKH�RYHUDOO�REMHFWLYH�IRU�WKH�SURMHFW��,Q�WKH�DLPDJV�WKH�LQLWLDO�WUDLQLQJ�DQG�LWV�FRQ�
WHQWV�KDYH�EHHQ�UHSHDWHG�DQG�VSUHDG�DQG�VHYHUDO�VSHFLILF�DFWLRQV�KDYH�EHHQ�LPSOHPHQWHG�RU�LQLWLDWHG�
7KH�0RQJROLDQ�DFWRUV�KDYH�PDGH�XVH�RI�DOO�WKH�SRVVLELOLWLHV�JLYHQ�E\�WKH�SURMHFW��DQG�WKH�6ZHGLVK�FRQ�
VXOWDQWV�LQ�WKH�FR�RSHUDWLRQ�KDYH�KDG�WKH�VHQVLELOLW\�WR�PDWFK�WKH�QHHGV��ZKLFK�KDG�OHG�WR�D�VXFFHVVIXO
UHVXOW�RI�WKH�WUDLQLQJ�

7KLV�VXFFHVV�VHHPV�WR�EH�EDVHG�RQ�WZR�PDLQ�IDFWRUV��2QH�IDFWRU�LV�WKH�SURFHVV�LQ�ZKLFK�WKH�SDUWLFLSDQWV
ZHUH�VWLPXODWHG�WR�DFWLYH�SDUWLFLSDWLRQ��7KH�RWKHU�LPSRUWDQW�IDFWRU�LV�WKDW�WKH�VXEMHFWV�RI�WKH�WUDLQLQJ
SURYHG�WR�EH�YDOLG�IRU�WKH�GDLO\�ZRUN�VLWXDWLRQ�RI�WKH�SDUWLFLSDQWV��7KH�LVVXHV�RI�WKH�JHQHUDO�IXQFWLRQLQJ
RI�ORFDO�JRYHUQDQFH�VHHP�WR�KDYH�D�XQLYHUVDO�DSSOLFDELOLW\�LQ�WKH�VHQVH�WKDW�WKHUH�DUH�WRSLFV�DQG�SURE�
OHPV�LQ�FRPPRQ�UHJDUGOHVV�RI�WKH�IXQGDPHQWDO�GLIIHUHQFHV�EHWZHHQ�WZR�FRXQWULHV�VXFK�DV�0RQJROLD
DQG�6ZHGHQ�

7KH�RQH�FULWLFDO�FRPPHQW�UHIHUV�WR�WKH�UHIHUHQFH�RIWHQ�PDGH�E\�WUDLQHUV�DQG�SDUWLFLSDQWV�WR�WKH
´WKH�6ZHGLVK�PRGHOµ��7KH�LGHD�RI�ORFDO�VHOI�JRYHUQDQFH��DV�ZHOO�DV�KRZ�LW�LV�IXOILOOHG��LV�VLPLODU�LQ�WKH
6FDQGLQDYLDQ�FRXQWULHV�DQG�QH[W�WR�ZKDW�LV�FRPPRQ�LQ�DOO�:HVWHUQ�(XURSH��7KH�PRGHO�LV�VXSSRVHG�WR
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WHOO�XV�VRPHWKLQJ�DERXW�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�ORFDO�DQG�FHQWUDO�OHYHOV��DERXW�VHUYLFH�SURGXFWLRQ
RQ�DFFRXQW�RI�WKH�FLWL]HQV�DQG�DERXW�GHPRFUDF\��,W�LV�LPSRUWDQW��KRZHYHU��WR�SD\�DWWHQWLRQ�WR�WKH�IDFW
WKDW�WKH�PRGHO�LV�DQ�LGHDO�RQH��,Q�UHDOLW\�LW�SUHVHQWV�PDQ\�SUREOHPV�ZKLFK�WKH�6ZHGHV�DQG�RWKHUV�FRQ�
WLQXRXVO\�EXV\�WKHPVHOYHV�ZLWK��7KH�FHQWUDO�JRYHUQPHQW�NHHSV�RQ�LQWHUIHULQJ�ZLWK�WKH�ORFDO�VHOI�
JRYHUQPHQW�DQG�WKH�UXOHV�RI�WKH�JDPH�DUH�QRW�VWDEOH��7KHUH�LV�D�WUHQG�RI�GHFOLQLQJ�LQWHUHVW�DQG�SDUWLFL�
SDWLRQ�RI�FLWL]HQV�DQG�WKH�HOHFWHG�SROLWLFLDQV�KDYH�GLIILFXOWLHV�LQ�FDWFKLQJ�WKH�DWWHQWLRQ�RI�WKHLU�YRWHUV�

/RFDO�JRYHUQPHQWV�DUH�VHW�XS�ERWK�WR�SURGXFH�VHUYLFHV�IRU�LWV�PHPEHUV�DQG�WR�SURYLGH�IRU�GHPRFUDF\�
WZR�DLPV�WKDW�HDVLO\�FRXOG�EH�LQ�FRQIOLFW��'HPRFUDF\�PHDQV�WKDW�GLIIHUHQW�RSLQLRQV�VKRXOG�EH�RSHQO\
GLVSOD\HG��ZLWFK�UHTXLUHV�D�VORZ�SURFHVV��ZKLOH�HIIHFWLYHQHVV�LQ�SURGXFWLRQ�FDOOV�IRU�XQLW\�DQG�D�TXLFN
SURFHVV��7KLV�FRQIOLFWLQJ�QDWXUH�RI�WKH�UHDOLW\�RI�WKH�ORFDO�JRYHUQPHQW�VHHPV�WR�KDYH�JRW�OHVV�DWWHQWLRQ
LQ�WKH�WUDLQLQJ�LQ�UHODWLRQ�WR�WKH�LGHDO�PRGHO��7KLV�IRFXV�RQ�WKH�LGHDO�´6ZHGLVK�PRGHO�DQG�H[SHULHQFHVµ
PLJKW�KDYH�EHHQ�UHDVRQDEOH�IRU�WKH�ILUVW�SKDVH�RI�WKH�FRRSHUDWLRQ��+RZHYHU��IRU�WKH�IXWXUH�WUDLQLQJ�WKH
SUREOHP�RULHQWHG�DSSURDFK�RXJKW�WR�EH�VWUHQJWKHQHG�

)XWXUH�FR�RSHUDWLRQ
$OWKRXJK�PDQ\�DLPDJV�DOUHDG\�KDYH�WDNHQ�LQLWLDWLYHV�WR�FRQWLQXH�WUDLQLQJ�LQGHSHQGHQWO\�RI�FRQWLQXHG
IXWXUH�VXSSRUW�IURP�6ZHGHQ��LW�LV�UHFRPPHQGHG�WKDW�WKH�VXSSRUW�FRQWLQXHV��7KH�DFKLHYHPHQWV�VR�IDU
DUH�YHU\�UHFHQW�DQG�IUDJLOH�DQG�LQ�QHHG�RI�FRQVROLGDWLRQ��7KHUHIRUH�DQRWKHU�SKDVH�RI�FR�RSHUDWLRQ�LV
UHFRPPHQGHG��7UDLQLQJ�0RQJROLDQ�WUDLQHUV�WR�WUDLQ�WUDLQHUV�ZLOO�PDNH�WKH�FRPSHWHQFH�GHHSHU�DQG�WKH
FDSDFLW\�EURDGHU��2QJRLQJ�WUDLQLQJ�SURJUDPPHV�ZLOO�EH�PRUH�VWDEOH�LQ�WKHLU�IXQFWLRQ�DV�D�JHQHUDO�VXS�
SRUW�WR�GHYHORSPHQW�RI�ORFDO�JRYHUQPHQW�LQ�0RQJROLD�DQG�D�SHUPDQHQW�IXQFWLRQ�IRU�FRRUGLQDWLRQ�DQG
IROORZ�XS�RI�WUDLQLQJ�H[SHULHQFHV�QHHG�WR�EH�HVWDEOLVKHG��%DVHG�RQ�WKH�IDFWRUV�RI�SDUWLFLSDWLRQ�DQG�XQL�
YHUVDO�DSSOLFDELOLW\�PHQWLRQHG�DERYH��LW�LV�UHFRPPHQGHG�WKDW�WKH�IXWXUH�VXSSRUW�VKRXOG�VWLFN�WR�WKH
VDPH�PRGHO�DQG�EH�FDUULHG�RXW�DORQJ�WKH�VDPH�OLQHV�DV�WKH�SUHYLRXV�SKDVH�

7KH�SURSRVDO�IURP�6$/$�6,38�IRU�IXWXUH�FRRSHUDWLRQ�LQFOXGHV�WKH�GHYHORSPHQW�RI�VSHFLILF�WUDLQLQJ
SURJUDPPHV�ZLWK�D�WHFKQLFDO�FRQWHQW��7KH�WKHPHV�RI�WKHVH�SURJUDPPHV�DUH�WRXFKLQJ�WKH�PRVW�IDU�
UHDFKLQJ�DQG�ODUJH�VFDOH�W\SH�RI�SUREOHPV�LQ�0RQJROLD�VXFK�DV�SRYHUW\��XQHPSOR\PHQW��HQHUJ\��ZDWHU
VXSSO\��VDQLWDWLRQ��SULPDU\�KHDOWK�FDUH��ORFDO�JRYHUQPHQW�ILQDQFH�HWF��&RPSDUHG�ZLWK�WKH�PRUH�JHQ�
HUDO�VXEMHFWV�RI�ORFDO�JRYHUQDQFH��WKH�WHFKQLFDO�RQHV�KDYH�QRW�WKH�TXDOLW\�RI�EHLQJ�JHQHUDOO\�DSSOLFDEOH�
6SHFLILF�GHYHORSPHQW�QHHGV�DQG�SUREOHPV�KDYH�EDVLFDOO\�WR�GR�ZLWK�WKH�QDWLRQDO�DQG�ORFDO�VLWXDWLRQ�RI
WUDQVLWLRQ�LQ�0RQJROLD��,W�LV�UHFRPPHQGHG�WKDW�IXWXUH�6ZHGLVK�VXSSRUW�LV�IRFXVHG�RQ�SURPRWLQJ�VWUDWH�
JLF�SODQQLQJ�DQG�SULRULWLHV��UDWKHU�WKDQ�RQ�WHFKQLFDO�LPSOHPHQWDWLRQ�LQ�VSHFLILF�DUHDV��,Q�WKH�VWUDWHJLF
SODQQLQJ��WKH�DERYH�PHQWLRQHG�DUHDV�DQG�SUREOHPV�ZLOO�EH�REYLRXV�WKHPHV�IRU�SULRULWLHV�RI�WKH�ORFDO
JRYHUQPHQWV��ZLWKLQ�WKH�OLPLWV�RI�DYDLODEOH�ILQDQFLDO�UHVRXUFHV�

7KH�SURSRVDO�IRU�IXUWKHU�WUDLQLQJ�DFWLYLWLHV�DOVR�LQFOXGHV�MRLQW�WUDLQLQJ�DQG�VWXG\�YLVLWV�WR�6ZHGHQ�RI
DLPDJ�KXUDO�FKDLUSHUVRQV�DQG�DLPDJ�JRYHUQRUV��,W�LV�UHFRPPHQGHG�WKDW�WKLV�MRLQW�WUDLQLQJ�KDV�LWV�IRFXV
RQ�0RQJROLD��DQG�WKDW�LW�LQFOXGHV�LQWHUDFWLRQ�EHWZHHQ�WKH�ORFDO�DQG�FHQWUDO�JRYHUQPHQW�OHYHOV��7KLV
LPSOLHV�DQ�LQWHJUDWLRQ�RI�WKH�SURSRVHG�DFWLYLWLHV�RI�WUDLQLQJ�KXUDO�FKDLUPHQ�DQG�JRYHUQRUV�ZLWK�WKH
SURSRVHG�VHPLQDUV�IRU�FHQWUDO�JRYHUQPHQW��7KLV�LQWHJUDWHG�DFWLYLW\�FRXOG�WKHQ�LQFOXGH�ZHOO�SUHSDUHG
ZRUNVKRSV�LQ�0RQJROLD�IROORZHG�E\�D�MRLQW�VWXG\�WRXU�LQ�6ZHGHQ�

)LQDOO\�LW�LV�UHFRPPHQGHG�WR�LQFOXGH�UHJXODU�UHYLVLRQV�DQG�GHYHORSPHQW�RI�WKH�WUDLQLQJ�PDWHULDO��KDQG�
ERRNV�IRU�WUDLQHUV�DQG�SDUWLFLSDQWV��HWF���)RU�H[DPSOH��LW�ZRXOG�EH�LPSRUWDQW�WR�FRQVLGHU�KRZ�D�SRVVLEOH
QHZ�3XEOLF�6HFWRU�0DQDJHPHQW�DQG�)LQDQFH�$FW��VHH�SDJH���DERYH��ZRXOG�LQIOXHQFH�WKH�WUDLQLQJ�PDWH�
ULDO��,Q�WKLV�FRQQHFWLRQ��LW�LV�DOVR�UHFRPPHQGHG�WR�LQFOXGH�EDVLF�PDWHULDO�VXSSRUW�IRU�WUDLQLQJ��FRSLHU�
RYHUKHDG�SURMHFWRU��HWF��WR�DOO�DLPDJV��VLPLODU�WR�ZKDW�ZDV�JLYHQ�WR�WKH�SLORW�DLPDJV�LQ������
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������8[MRRMRK�GSSTIVEXMSR
7KH�H[SHFWHG�UHVXOW�RI�WKLV�FRPSRQHQW�LV�WKH�HVWDEOLVKPHQW�RI�WZLQQLQJ�FRRSHUDWLRQV�EHWZHHQ�0RQJROLDQ
DQG�6ZHGLVK�ORFDO�DXWKRULWLHV��RI�ZKLFK�DW�OHDVW�RQH�LV�HIIHFWLYH�

7KH�WZLQQLQJ�FRRSHUDWLRQ�ZDV�LQLWLDWHG�E\�D�YLVLW�WR�0RQJROLD�IURP�WKUHH�PXQLFLSDOLWLHV��%HUJ��%UlFNH
DQG�5DJXQGD��LQ�-lPWODQG�LQ�2FWREHU�������,Q�)HEUXDU\������UHSUHVHQWDWLYHV�RI�WKH�VL[�SLORW�DLPDJV
DQG�WKH�0RQJROLDQ�$VVRFLDWLRQ�RI�/RFDO�$XWKRULWLHV��0$/$��YLVLWHG�6ZHGHQ�DQG�VSHQW�PRVW�RI�WKH
WLPH�LQ�WKH�WKUHH�-lPWODQG�PXQLFLSDOLWLHV��$JUHHPHQWV�RQ�IXWXUH�FRRSHUDWLRQ�ZHUH�WKHQ�VLJQHG�EHWZHHQ
%HUJ�DQG�6XNKEDDWDU�DLPDJ��%UlFNH�DQG�7RY�DLPDJ�DQG�EHWZHHQ�5DJXQGD�DQG�8YXUKDQJDL�DLPDJ�

,Q�-XQH������UHSUHVHQWDWLYHV�IURP�WKH�6ZHGLVK�PXQLQFLSDOLWLHV�YLVLWHG�WKHLU�0RQJROLDQ�FRXQWHUSDUWV�
'XULQJ�WKHVH�YLVLWV�WKH�6ZHGHV�FRQGXFWHG�VHPLQDUV�RQ�6ZHGLVK�H[SHULHQFHV�RI�ORFDO�JRYHUQPHQW�DQG
GLVFXVVHG�VSHFLILF�WKHPHV�VXFK�DV��WKH�UROH�RI�ORFDO�PDVV�PHGLD��%UlFNH²7RY���RUJDQLVDWLRQ�RI�DLPDJ
DGPLQLVWUDWLRQ��%HUJ²6XNKEDDWDU��DQG�WKH�GHYHORSPHQW�RI�VPDOO�VFDOH�WRXULVP�LQGXVWU\��5DJXQGD²
8YXUKDQJDL���,Q�6HSWHPEHU������UHSUHVHQWDWLYHV�IURP�WKH�WKUHH�DLPDJV�YLVLWHG�WKHLU�FRXQWHUSDUWV�LQ
6ZHGHQ��7KHVH�H[FKDQJH�YLVLWV�GXULQJ������KDYH�EHHQ�ILQDQFHG�RXWVLGH�WKH�&DSDFLW\�%XLOGLQJ�SURMHFW
IURP�6LGD·V�VSHFLDO�IXQG�IRU�PXQLFLSDOLW\�WZLQQLQJ�

'XULQJ�WKH�WUDLQLQJ�RI�WUDLQHUV�FRXUVH�LQ�6ZHGHQ�LQ�$SULO�������DJUHHPHQWV�RQ�WZLQQLQJ�FRRSHUDWLRQ
ZHUH�VLJQHG�EHWZHHQ�VL[�RWKHU�DLPDJV�DQG�PXQLFLSDOLWLHV�LQ�6ZHGHQ��%HUJ�²�'RQGJRYL��%UlFNH�²
.KRYG��5DJXQGD�²�.KXYVNXO��*|WHQH�²�%XOJDQ��/LGN|SLQJ�²�%D\DQKDQJRU��6NDUD�²�'DUNKDQ���7KHVH
FRRSHUDWLRQV�KDYH�VR�IDU�QRW�PDWHULDOLVHG�LQ�WKH�IRUP�RI�H[FKDQJH�YLVLWV��DV�WKH�WKHPHV�RI�FRRSHUDWLRQ
KDYH�WR�EH�VSHFLILHG�DQG�ILQDQFLDO�VXSSRUW�KDV�WR�EH�DSSOLHG�IRU�

5HVXOWV�DQG�HIIHFWV
7KH�PDLQ�UHVXOW�RI�WKH�WZLQQLQJ�FRPSRQHQW�LV�WKH�HVWDEOLVKPHQW�RI�WKUHH�FRRSHUDWLRQV�ZHUH�H[FKDQJH
YLVLWV�KDYH�EHHQ�SHUIRUPHG�DQG�WKH�LQLWLDO�DJUHHPHQW�VLJQHG�IRU�VL[�PRUH�FRRSHUDWLRQV��7KH�UHSUHVHQ�
WDWLYHV�RI�WZLQQLQJ�DLPDJV�PHW�GXULQJ�WKH�HYDOXDWLRQ�ZHUH�IURP�8YXUKDQJDL��ILHOG�YLVLW��DQG�7RY�DLPDJ
�PHHWLQJ�ZLWK�+XUDO�&KDLUPDQ�LQ�8%���$V�WR�HIIHFWV�RI�WKH�WZLQQLQJ��ERWK�UHIHUUHG�WR�WKH�FRQWDFWV�ZLWK
6ZHGLVK�H[SHULHQFHV�DV�LPSRUWDQW�H[DPSOHV�DQG�LQSXWV�IRU�WKH�GHYHORSPHQW�RI�ORFDO�JRYHUQPHQW�LQ
0RQJROLD�

,Q�8YXUKDQJDL�DLPDJ�WKH�+XUDO�&KDLUPDQ�VSHFLILFDOO\�PHQWLRQHG�WKH�FOHDU�GLYLVLRQ�RI�UHVSRQVLELOLWLHV
EHWZHHQ�FHQWUDO�DQG�ORFDO�JRYHUQPHQW�DQG�WKH�KDQGOLQJ�RI�SURSRVDO�IURP�FLWL]HQV��WKDW�KH�KDG�QRWHG
GXULQJ�KLV�YLVLW�LQ�6ZHGHQ�LQ�6HSWHPEHU��,W�ZDV�DOVR�LPSRUWDQW�WKDW�ERWK�WKH�KXUDO�FKDLUPDQ�DQG�WKH
DLPDJ�JRYHUQRU�KDG�SDUWLFLSDWHG�LQ�WKH�YLVLW�WR�6ZHGHQ��ZKLFK�KDG�FRQWULEXWHG�WR�WKH�XQGHUVWDQGLQJ
DQG�LPSOHPHQWDWLRQ�RI�LQWHUDFWLRQV�EHWZHHQ�WKH�KXUDO�DQG�WKH�H[HFXWLQJ�EUDQFK�RI�WKH�ORFDO�JRYHUQ�
PHQW�

7KH�+XUDO�&KDLUPDQ�IURP�7RY�DLPDJ��PHQWLRQHG�WKH�IRUPDWLRQ�RI�ZRUNLQJ�JURXSV�IRU�FROOHFWLQJ�RI
EDFNJURXQG�LQIRUPDWLRQ�DQG�GHYHORSPHQW�RI�SURSRVDOV�IRU�GHFLVLRQV�E\�WKH�PXQLFLSDO�FRXQFLO��7KLV
ZDV�D�ZRUNLQJ�PHWKRG�WKDW�KDG�EHHQ�OHDUQW�IURP�6ZHGHQ�DQG�ZKLFK�ZDV�QRZ�XVHG�LQ�WKH�ZRUN�RI�WKH
KXUDO��([DPSOHV�RI�LVVXHV�VWXGLHG�WKRURXJKO\�E\�VXFK�ZRUNLQJ�JURXSV�ZHUH�WKH�VRFLDO�VLWXDWLRQ�RI�OLYH�
VWRFN�KHUGHUV�DQG�VWXGLHV�RI�VXPV�ZLWK�GLIIHUHQW�EDVLF�FRQGLWLRQV�DV�EDFNJURXQG�IRU�DOORFDWLRQ�RI�SRY�
HUW\�DOOHYLDWLRQ�DFWLYLWLHV��7RY�DLPDJ�KDV�KDG�FRRSHUDWLRQ�IRU�ORQJHU�SHULRGV�ZLWK�PXQLFLSDOLWLHV�LQ
5XVVLD��&KLQD��-DSDQ��.RUHD�DQG�*HUPDQ\�DQG�KDV�SUHVHQWHG�WKH�H[SHULHQFHV�IURP�WKHVH�FRRSHUDWLRQV
WR�%UlFNH�DQG�6$/$��DV�EDVLV�DQG�LGHDV�IRU�IXUWKHU�WZLQQLQJ�DFWLYLWLHV�ZLWK�6ZHGHQ��7RJHWKHU�ZLWK
%UlFNH��7RY�DLPDJ�ZLOO�SUHVHQW�D�SURSRVDO�WR�WKH�7$&,6�SURJUDPPH�RI�(&�IRU�D�MRLQW�SURMHFW�RQ�HGX�
FDWLRQ��$QRWKHU�MRLQW�SURMHFW�UHJDUGLQJ�VRFLDO�FDUH�KDV�EHHQ�LQLWLDOO\�GLVFXVVHG�
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&RQFOXVLRQ
)URP�WKH�DERYH�LW�FRXOG�EH�FRQFOXGHG�WKDW�WZLQQLQJ�FRRSHUDWLRQV�KDYH�EHHQ�HVWDEOLVKHG�DQG�DUH�HIIHF�
WLYH�EDVHG�RQ�LQLWLDO�FRQWDFWV�ILQDQFHG�E\�WKH�&DSDFLW\�%XLOGLQJ�3URMHFW��DQG�ZLWK�IXUWKHU�H[FKDQJH�YLVLW
DFWLYLWLHV�ILQDQFHG�E\�RWKHU�IXQGV��)URP�WKH�FRPPHQWV�RI�DLPDJ�UHSUHVHQWDWLYHV�LW�VHHPV�WKDW�WKH�FRQ�
WDFW�ZLWK�6ZHGLVK�H[SHULHQFHV�KDV�FRQWULEXWHG�WR�WKH�JHQHUDO�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�ORFDO
JRYHUQPHQW��DV�ZHOO�DV�WR�WKH�LQLWLDWLQJ�RU�VWUHQJWKHQLQJ�RI�VRPH�VSHFLILF�DFWLYLWLHV�

,Q�YLHZ�RI�WKH�JUHDW�GLIIHUHQFHV�LQ�VRFLDO�DQG�HFRQRPLF�FRQGLWLRQV��DV�ZHOO�DV�WKH�JHRJUDSKLFDO�DQG�FXO�
WXUDO�GLVWDQFH�EHWZHHQ�WKH�6ZHGLVK�DQG�0RQJROLDQ�PXQLFLSDOLWLHV��WKH�UHVXOWV�DQG�LQLWLDO�LPSDFW�RI�WKH
SUHVHQW�WZLQQLQJ�FRRSHUDWLRQ�VHHP�UHDVRQDEOH�LQ�WKH�VKRUW�WHUP�SHUVSHFWLYH�RI�WKH�WKUHH�\HDU�SURMHFW
SHULRG��7KH�IXUWKHU�GHYHORSPHQW�RI�WKH�RQJRLQJ�DQG�UHFHQWO\�LQLWLDWHG�WZLQQLQJ�FRRSHUDWLRQV�ZLOO�EH
GHSHQGHQW�ERWK�RQ�WKH�LQWHUHVW�DQG�ZLOOLQJQHVV�RI�ERWK�SDUWQHUV�WR�SXUVXH�DQG�GHILQH�DUHDV�RI�FRRSHUD�
WLRQ��DQG�RQ�WKH�DFFHVV�WR�H[WHUQDO�ILQDQFLDO�VXSSRUW�IRU�WKLV�FRRSHUDWLRQ��,W�VHHPV�UHDOLVWLF�WR�DVVXPH
WKDW�DOO�WKHVH�FRRSHUDWLRQV�ZRXOG�QRW�FRQWLQXH�DFWLYHO\�LQ�D�ORQJHU�WHUP�SHUVSHFWLYH��GXH�WR�WKH�GLIIHU�
HQFHV�PHQWLRQHG�DERYH�

)XWXUH�FRRSHUDWLRQ
,W�LV�UHFRPPHQGHG�WKDW�JHQHUDO�WZLQQLQJ�FRRSHUDWLRQ�VKRXOG�FRQWLQXH�WR�EH�ILQDQFHG�IURP�6LGD·V�VSH�
FLDO�IXQG�IRU�WZLQQLQJ�RU�RWKHU�VRXUFHV��+RZHYHU��VSHFLILF�VWXG\�YLVLWV�RU�RWKHU�DFWLYLWLHV�LQYROYLQJ
6ZHGLVK�PXQLFLSDOLWLHV�WKDW�KDYH�KDG�VRPH�FRQWDFWV�LQ�0RQJROLD��FRXOG�EH�SODQQHG�DQG�ILQDQFHG�DV�DQ
LQWHJUDWHG�SDUW�RI�D�FRQWLQXHG�VXSSRUW�WR�WKH�&DSDFLW\�%XLOGLQJ�3URMHFW�

������1%0%
7KH�IRUPXODWLRQ�RI�H[SHFWHG�UHVXOWV�DQG�LQGLFDWRUV�UHODWHG�WR�WKH�WKLUG�FRPSRQHQW�RI�WKH�SURMHFW�GLIIHUV
VOLJKWO\�EHWZHHQ�GLIIHUHQW�EDVLF�GRFXPHQWV��7KH�HYDOXDWLRQ�PLVVLRQ�XQGHUVWDQGV�WKH�H[SHFWHG�UHVXOW�RI�WKLV
FRPSRQHQW�WR�EH�´WKH�0RQJROLDQ�$VVRFLDWLRQ�RI�/RFDO�*RYHUQPHQW��0$/$��LV�VWUHQJWKHQHG�LQ�LWV�UROH
WR�UHSUHVHQW�DQG�VXSSRUW�ORFDO�JRYHUQPHQW�LQVWLWXWLRQVµ�

7KH�0RQJROLDQ�$VVRFLDWLRQ�RI�/RFDO�$XWKRULWLHV��0$/$��ZDV�HVWDEOLVKHG�DV�DQ�1*2�LQ�������ZLWK�WKH
RYHUDOO�PLVVLRQ�WR�UHSUHVHQW�DQG�VXSSRUW�ORFDO�VHOI�JRYHUQPHQW�LQVWLWXWLRQV��$OO�DLPDJV�DQG�8ODDQ�%D�
DWDU�FLW\�DUH�PHPEHUV�RI�0$/$��7KH�VSHFLILF�DLPV�RI�WKH�RUJDQLVDWLRQ�DUH�WR�VDIH�JXDUG�ORFDO�JRYHUQ�
PHQW�LQWHUHVWV�LQ�UHODWLRQ�WR�WKH�SDUOLDPHQW�DQG�WKH�FHQWUDO�JRYHUQPHQW��GHYHORS�WKH�ZRUN�RI�WKH
KXUDOV��GHYHORS�GHPRFUDF\�DQG�GHPRFUDWLF�VRFLHW\�WKURXJK�SURPRWLRQ�RI�FLWL]HQV�SDUWLFLSDWLRQ��EXLOG
FDSDFLW\�IRU�ORFDO�JRYHUQPHQW��SURPRWH�H[FKDQJH�RI�H[SHULHQFHV�DQG�UHVHDUFK�RQ�ORFDO�JRYHUQPHQW
DQG�LWV�OHJDO�IUDPHZRUN��7KH�PDLQ�DFWLYLWLHV�DUH�DQQXDO�PHHWLQJV��VHPLQDUV��WUDLQLQJ�DQG�LQIRUPDWLRQ
WKURXJK�D�TXDUWHUO\�MRXUQDO��0$/$�KDV��VR�IDU��QR�VWDII�DQG�LV�EDVHG�RQ�YROXQWDU\�ZRUN�E\�PHPEHUV�RI
LWV�ERDUG�DQG�RWKHUV�

7KH�VXSSRUW�WR�0$/$�VWDUWHG�ZLWK�D�YLVLW�WR�6ZHGHQ�E\�D�JURXS�RI�UHSUHVHQWDWLYHV�RI�0$/$�LQ�)HEUX�
DU\�������'XULQJ�WKLV�YLVLW�DQ�DJUHHPHQW�RI�FRRSHUDWLRQ�ZDV�VLJQHG�ZLWK�WKH�6ZHGLVK�FRXQWHUSDUW�WKH
6ZHGLVK�$VVRFLDWLRQ�RI�/RFDO�$XWKRULWLHV��6$/$��$�6$/$�FRQVXOWDQW�KDV�YLVLWHG�0RQJROLD�LQ�0DUFK
DQG�2FWREHU������WR�JLYH�DGYLFH�RQ�RUJDQLVDWLRQDO�GHYHORSPHQWV�RI�0$/$��6HYHQ�DUHDV�RI�GHYHORS�
PHQW�ZHUH�GHILQHG�²�LQYROYHPHQW�RI�PHPEHUV��UHODWLRQV�WR�FHQWUDO�JRYHUQPHQW��IRUPDO�RUJDQLVDWLRQDO
SODWIRUP��ILQDQFLDO�EDVH�DQG�DFFRXQWDELOLW\��LQWHUQDWLRQDO�FRRSHUDWLRQ��H[WHUQDO�LQIRUPDWLRQ�DQG�UH�
VHDUFK��WUDLQLQJ�DQG�FRQVXOWDQF\�VHUYLFHV�

,Q�0DUFK������WKUHH�UHSUHVHQWDWLYHV�RI�0$/$�YLVLWHG�6$/$��7KH�SURMHFW�KDV�DOVR�JLYHQ�ILQDQFLDO�VXS�
SRUW�WKH�SXEOLVKLQJ�RI���LVVXHV�RI�WKH�0$/$�MRXUQDO�GXULQJ������DQG�D�6ZHGLVK�MRXUQDOLVW�ZRUNLQJ�IRU
WKH�6$/$�MRXUQDO�YLVLWHG�0$/$�LQ�-XQH������
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5HVXOWV
7KH�LPPHGLDWH�UHVXOWV�RI�WKLV�VXSSRUW�DQG�DGYLFH�KDYH�EHHQ�D�SURSRVDO�WR�FKDQJH�WKH�VWDWXWHV�RI
0$/$��LQFOXGLQJ�WKH�WLPLQJ�RI�LWV�FRQJUHVV�WR�EH�KHOG�DIWHU�WKH�ORFDO�KXUDO�HOHFWLRQV��QH[W�LQ�2FWREHU
�������DQG�UHJDUGLQJ�WKH�LQWHUDFWLRQ�EHWZHHQ�LWV�PHPEHUV��7KLV�SURSRVDO�LV�EHLQJ�SUHVHQWHG�DQG�GLV�
FXVVHG�DW�WKH�DQQXDO�0$/$�FRQIHUHQFH���²���1RYHPEHU�������$QRWKHU�UHVXOW�LV�LPSURYHG�GHPDQG
DQG�UHVSRQVH�RI�WKH�0$/$�MRXUQDO��7KH�WUDLQLQJ�FRPSRQHQW�RI�WKH�SURMHFW�DQG�WKH�H[LVWHQFH�RI�D�ZHOO
WUDLQHG�JURXS�RI�PDVWHU�WUDLQHUV�LV�D�VLJQLILFDQW�DVVHW�IRU�0$/$��DV�EDVLV�IRU�IXWXUH�MRLQW�WUDLQLQJ�DFWLYL�
WLHV�IRU�WKH�DLPDJV��)ROORZLQJ�LWV�DLP�WR�VXSSRUW�WUDLQLQJ�DFWLYLWLHV�IRU�WKH�ORFDO�JRYHUQPHQWV��0$/$
LQWHQGV�WR�VHW�XS�LWV�RZQ�7UDLQLQJ�&HQWUH�

2SLQLRQV�IURP�KXUDO�FKDLUPHQ��JRYHUQRUV�DQG�RWKHU�UHSUHVHQWDWLYHV�LQ�WKH�DLPDJV�YLVLWHG�RQ�WKH�ILHOG
WULS�DOO�VWUHVVHG�WKH�LPSRUWDQFH�RI�KDYLQJ�D�QDWLRQDO�RUJDQLVDWLRQ�DV�0$/$�DQG�WR�VWUHQJWKHQ�LWV�FD�
SDFLW\��ZKLFK�ZDV�VWLOO�FRQVLGHUHG�WR�EH�ZHDN�EHFDXVH�RI�OLPLWHG�UHVRXUFHV�DQG�VWDII��6SHFLILF�FRPPHQWV
H[SUHVVHG�ZHUH�WKDW�0$/$�RXJKW�WR�KDYH�D�IXOO�WLPH�GLUHFWRU��WKDW�PRUH�SHRSOH�IURP�WKH�DLPDJV
VKRXOG�EH�LQYROYHG�LQ�WKH�UHJXODU�ZRUN�RI�0$/$�DQG�QRW�RQO\�SHRSOH�IURP�8ODDQ�%DDWDU��WKDW�0$/$
VKRXOG�KDYH�D�SHUPDQHQW�FRRUGLQDWLQJ�UROH�IRU�WUDLQLQJ�DFWLYLWLHV��LQFOXGLQJ�WKRVH�QRZ�VXSSRUWHG�E\
6ZHGHQ��,W�ZDV�DOVR�FRQVLGHUHG�LPSRUWDQW�WR�LQYROYH�WKH�DLPDJ�JRYHUQRUV�LQ�0$/$�DQG�QRW�RQO\�WKH
KXUDO�UHSUHVHQWDWLYHV��)LQDOO\�LW�ZDV�QRWHG�WKDW�0$/$�KDG�SOD\HG�DQ�LPSRUWDQW�UROH�LQ�LQIOXHQFLQJ�WKH
SDUOLDPHQW�DQG�WKH�FHQWUDO�JRYHUQPHQW�WR�WUDQVIHU�RZQHUVKLS�DQG�UHVSRQVLELOLW\�IRU�ORFDO�VWDWH�DVVHWV
�SURSHUW\��WR�WKH�DLPDJV�DQG�VXPV�

&RQFOXVLRQ
0$/$�LV�DQ�HVWDEOLVKHG�DQG�FOHDUO\�UHFRJQLVHG�RUJDQLVDWLRQ�UHSUHVHQWLQJ�ORFDO�VHOI�JRYHUQPHQW�LQVWLWX�
WLRQV�LQ�0RQJROLD��DOWKRXJK�LW�KDV�YHU\�OLPLWHG�UHVRXUFHV�DQG�QHHG�IXUWKHU�VWUHQJWKHQLQJ�DQG�GHYHORS�
PHQW��7KH�VXSSRUW�WR�0$/$�KDV�KDG�VRPH�LPPHGLDWH�SUDFWLFDO�UHVXOWV�UHJDUGLQJ�LWV�VWDWXWHV�DQG�LQ�
IRUPDWLRQ�WKURXJK�WKH�TXDUWHUO\�MRXUQDO��DQG�IRU�LGHQWLILQJ�DUHDV�LQ�QHHG�RI�GHYHORSPHQW�IRU�WKH�IXWXUH�
,Q�YLHZ�RI�WKH�OLPLWHG�UHVRXUFHV�DQG�VWDII�VLWXDWLRQ��WKHVH�UHVXOWV�VHHP�UHDVRQDEOH�LQ�UHODWLRQ�WR�WKH�DF�
WLYLWLHV�VXSSRUWHG�XQGHU�WKLV�FRPSRQHQW��$�VXEVWDQWLDOO\�LQFUHDVHG�UROH�IRU�0$/$�DV�UHSUHVHQWDWLYH�RI�
DQG�DGYLVHU�WR��WKH�ORFDO�JRYHUQPHQWV�KDV�WR�EH�VHHQ�LQ�D�ORQJHU�WHUP�SHUVSHFWLYH��WKDQ�WKH�SUHVHQW
SURMHFW�SHULRG�

)XWXUH�FRRSHUDWLRQ
0$/$�KDV�DQ�LPSRUWDQW�IXQFWLRQ�LQ�VXSSRUWLQJ�DQG�UHSUHVHQWLQJ�ORFDO�JRYHUQPHQW�LQVWLWXWLRQV��,Q
YLHZ�RI�LWV�SUHVHQW�OLPLWHG�UHVRXUFHV�DQG�FDSDFLW\��LW�LV�UHFRPPHQGHG�WR�FRQWLQXH�VXSSRUW�WR�0$/$�LQ
WKH�IRUP�RI�FRQVXOWDQFLHV�IRU�RUJDQLVDWLRQDO�GHYHORSPHQW��DV�SHUPDQHQW�FRRUGLQDWRU�RI�WUDLQLQJ�DFWLYL�
WLHV�IRU�ORFDO�JRYHUQPHQWV��VLPLODU�WR�WKH�WUDLQLQJ�FRPSRQHQW�RI�WKH�SUHVHQW�SURMHFW���DQG�IRU�LQIRUPD�
WLRQ�DFWLYLWLHV��LQFOXGLQJ�WKH�0$/$�MRXUQDO��7KH�SRVVLELOLW\�RI�JLYLQJ�D�OLPLWHG�ILQDQFLDO�VXSSRUW�WR�VWDII
DQG�RSHUDWLRQDO�FRVWV�VKRXOG�DOVR�EH�FRQVLGHUHG��,W�ZRXOG��KRZHYHU��EH�LPSRUWDQW�WR�FRQQHFW�WKLV�NLQG
RI�VXSSRUW�WR�FOHDU�SODQ�IRU�WKH�JUDGXDO�VKLIW�RI�ILQDQFLQJ�RI�WKHVH�ORFDO�FRVWV�WR�QDWLRQDO�VRXUFHV�RI�IL�
QDQFLQJ��VXFK�DV�LQFUHDVHG�PHPEHU�FRQWULEXWLRQV�DQG�IHHV�IRU�VHUYLFHV�UHQGHUHG�

,W�LV�QRW�UHFRPPHQGHG�WR�VXSSRUW�WKH�HVWDEOLVKPHQW�RI�VSHFLDO�0$/$�WUDLQLQJ�FHQWUH�LI�LW�LQYROYHV�VXE�
VWDQWLDO�LQYHVWPHQW��DV�WKHVH�NLQG�RI�LQYHVWPHQWV�RIWHQ�KDYH�VKRZQ�QRW�WR�EH�FRVW�HIIHFWLYH��,QVWHDG�
0$/$�VKRXOG�EH�DGYLVHG�WR�LQYLWH�FRPSHWLWLRQ�IRU�WKH�SUDFWLFDO�RUJDQLVDWLRQ�RI�WUDLQLQJ�DQG�VHPLQDU
DFWLYLWLHV�GHVLJQHG�DQG�GHFLGHG�E\�0$/$�
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������6IWIEVGL�GSSTIVEXMSR
7KH�H[SHFWHG�UHVXOW�RI�WKLV�FRPSRQHQW�LV�WKH�HVWDEOLVKPHQW�RI�FRQWDFWV�EHWZHHQ�QDWLRQDO�UHVHDUFK�LQVWLWX�
WLRQV�RQ�ORFDO�JRYHUQPHQW�SROLFLHV�DQG�LVVXHV�LQ�0RQJROLD�DQG�6ZHGHQ�

7ZR�QDWLRQDO�UHVHDUFK�DQG�WUDLQLQJ�LQVWLWXWLRQV�KDYH�EHHQ�LQYROYHG�LQ�WKH�WUDLQLQJ�FRPSRQHQW�LQ�GLI�
IHUHQW�ZD\V��7KH�,QVWLWXWH�IRU�$GPLQLVWUDWLRQ�DQG�0DQDJHPHQW�'HYHORSPHQW��,$0'��LV�D�QDWLRQDO
UHVHDUFK�DQG�WUDLQLQJ�LQVWLWXWH�ZLWK�FHQWUDO�JRYHUQPHQW�IXQGLQJ��5HSUHVHQWDWLYHV�RI�,$0'·V�3XEOLF
$GPLQLVWUDWLRQ�GHSDUWPHQW�KDYH�EHHQ�LQYROYHG�DV�WUDLQHUV�IRU�SLORW�DLPDJV�DQG�HVSHFLDOO\�LQ�WKH�GHYHO�
RSPHQW�RI�WKH�WUDLQLQJ�KDQGERRNV��7KLV�LQVWLWXWH�KDV�HDUOLHU�DOVR�EHHQ�UHFHLYLQJ�6ZHGLVK�VXSSRUW�DQG
EHHQ�HQJDJHG�LQ�WUDLQLQJ�RI�WKH�&DELQHW�6HFUHWDULDW�VXSSRUWHG�E\�6ZHGHQ�WKURXJK�6,38�

7KH�/RFDO�*RYHUQPHQW�'HYHORSPHQW�)RXQGDWLRQ��/*')��LV�DQ�1*2�HVWDEOLVKHG�LQ������E\�LQGLYLG�
XDO�UHVHDUFKHUV��WHDFKHUV��SROLWLFLDQV�DQG�FLYLO�VHUYDQWV��7KH�DLP�RI�/*')�LV�WR�SURPRWH�UHVHDUFK�
DQDO\VLV��GLVFXVVLRQV�DQG�WUDLQLQJ�UHODWHG�WR�ORFDO�JRYHUQPHQW��6LQFH������WKH�)RXQGDWLRQ�KDV�HVWDE�
OLVKHG�WKH�7VHWVHJXQ�0DQDJHPHQW�&ROOHJH��ZKLFK�JLYHV�XQGHUJUDGXDWH�PDQDJHPHQW�WUDLQLQJ�IRU�WKH
SXEOLF�DQG�SULYDWH�VHFWRU��7KH�)RXQGDWLRQ�DQG�WKH�&ROOHJH�DUH�ILQDQFHG�WKURXJK�SURMHFW�VXSSRUW��IHHV
IRU�FRQVXOWLQJ�VHUYLFHV�DQG�UHYHQXHV�IURP�SXEOLVKLQJ�

7KH�H[HFXWLYH�GLUHFWRU�RI�WKH�)RXQGDWLRQ�KDV�EHHQ�LQYROYHG�DV�WUDLQHU�IRU�SLORW�DLPDJV�DQG�DOVR�DV�D
FRQVXOWDQW�WR�$'%�IRU�WKH�,QVWLWXWLRQDO�6WUHQJWKHQLQJ�DQG�)LQDQFLDO�DGPLQLVWUDWLRQ�RI�ORFDO�JRYHUQ�
PHQWV��VHH�XQGHU�����DERYH��

$FWLYLWLHV�XQGHU�WKH�UHVHDUFK�FRPSRQHQW�RI�WKH�SURMHFW�ILUVW�VWDUWHG�LQ������ZLWK�WKH�VHOHFWLRQ�RI�WKH
8QLYHUVLW\�RI�gUHEUR�DV�WKH�6ZHGLVK�SDUWQHU�DQG�WKH�7VHWVHJXQ�0DQDJHPHQW�&ROOHJH�RI�/*')�DV�WKH
0RQJROLDQ�SDUWQHU��$�UHDVRQ�IRU�WKH�VHOHFWLRQ�RI�/*')�DV�WKH�0RQJROLDQ�SDUWQHU�ZDV�WKH�IDFW�WKDW�WKLV
RUJDQLVDWLRQ�LV�QRW�ILQDQFHG�E\��RU�GHSHQGHQW�RQ��WKH�FHQWUDO�JRYHUQPHQW��,Q�-XQH�������WKUHH�UH�
VHDUFKHUV�IURP�gUHEUR�YLVLWHG�WKH�0RQJROLDQ�SDUWQHU�DQG�DJUHHG�RQ�LQLWLDWLQJ�D�MRLQW�UHVHDUFK�FRRS�
HUDWLRQ��'XULQJ�1RYHPEHU�UHVHDUFKHUV�IURP�WKH�7VHWVHJXQ�0DQDJHPHQW�&ROOHJH�YLVLWHG�gUHEUR�IRU
IXUWKHU�GLVFXVVLRQV�RQ�WKH�FRQWHQWV�RI�WKH�FRRSHUDWLRQ�

7KH�FRRSHUDWLRQ�LV�SODQQHG�WR�FRQVLVWV�RI�WKUHH�LQWHU�OLQNHG�SDUWV��2QH�SDUW�LV�WUDLQLQJ�RI�ORFDO�SROLWL�
FLDQV�DQG�SXEOLF�VHUYDQWV�LQ�WKH�DLPDJV�LQ�HYDOXDWLRQ�DQG�UHVHDUFK�PHWKRGV�LQ�RUGHU�WR�GHYHORS�WKH
DELOLW\�WR�SODQ��IROORZ�XS�DQG�HYDOXDWH�SROLWLFDO�GHFLVLRQV�LQ�D�V\VWHPDWLF�ZD\��$QRWKHU�SDUW�RI�WKH�FRRS�
HUDWLRQ�LV�WR�VWUHQJWKHQ�WKH�UHVHDUFK�RUJDQLVDWLRQ��/*')��LQ�LWV�UROH�WR�SHUIRUP�WKH�WUDLQLQJ�LQGLFDWHG�
7KH�WKLUG�SDUW�RI�WKH�FRRSHUDWLRQ�LV�D�MRLQW�UHVHDUFK�SURMHFW�DV�DQ�H[DPSOH�DQG�WHVW�FDVH�RI�WKH�PHWKRGV
OHDUQW��7KH�WKHPH�FKRVHQ�IRU�WKLV�MRLQW�SURMHFW�LV�SROLWLFV�DQG�HWKLFV��7KH�WUDLQLQJ�DQG�RWKHU�DFWLYLWLHV�LQ
WKH�UHVHDUFK�FRRSHUDWLRQ�DUH�SODQQHG�WR�EH�FORVHO\�OLQNHG�WR�WKH�IXWXUH�WUDLQLQJ�DFWLYLWLHV�LQ�JHQHUDO�

&RQFXOVLRQ
7KH�H[SHFWHG�UHVXOW�KDV�EHHQ�DFKLHYHG�LQ�VR�IDU�DV�D�UHVHDUFK�FRQWDFW�KDV�UHFHQWO\�EHHQ�HVWDEOLVKHG�
7KH�SODQQHG�FRRSHUDWLRQ�VHHPV�WR�EH�OLQNHG�WR�WKH�IXWXUH�WUDLQLQJ�LQ�JHQHUDO�E\�LQFOXGLQJ�WUDLQLQJ�LQ
V\VWHPDWLF�IROORZ�XS�DQG�HYDOXDWLRQ�LQ�WKH�UHYLVHG�WUDLQLQJ�PDWHULDO�DQG�FRQWLQXHG�WUDLQLQJ�FRXUVHV�
,W�ZRXOG�EH�D�SRVLWLYH�DFKLHYHPHQW�LI�EDVLF�UHVHDUFK�PHWKRGV�DQG�UHSRUWLQJ�FRXOG�EH�EXLOW�LQWR�WKH�JHQ�
HUDO�WUDLQLQJ�RI�SROLWLFLDQV�DQG�SXEOLF�VHUYDQWV�IRU�ORFDO�JRYHUQPHQW��$OWKRXJK�WKH�WKHPH�IRU�WKH�MRLQW
UHVHDUFK�SURMHFW�FRXOG�EH�FRPSOH[�DQG�VHQVLWLYH��LW�FRXOG�KDYH�WKH�DGYDQWDJH�RI�SURPRWLQJ�DQG�HVWDE�
OLVKLQJ�DQG�DQ�RSHQ�DQG�UHJXODU�GLVFXVVLRQ�RQ�WKH�HWKLFDO�DVSHFWV�RI�ORFDO�SROLWLFV�

)XWXUH�FRRSHUDWLRQ
,W�LV�UHFRPPHQGHG�WKDW�WKH�SODQQHG�UHVHDUFK�FRRSHUDWLRQ�LV�VXSSRUWHG�DV�D�FRPSRQHQW�RI�D�FRQWLQXHG
&DSDFLW\�%XLOGLQJ�3URMHFW��ZLWK�FORVH�OLQNV�WR�IXWXUH�WUDLQLQJ�DFWLYLWLHV�DQG�FDSDFLW\�EXLOGLQJ�LQ�JHQHUDO�
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DQG�DOVR�DV�SDUW�RI�WKH�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DQG�WKH�SURPRWLRQ�RI�GLVFXVVLRQ�RQ�LPSRUWDQW
DVSHFWV�RI�WKH�SHUIRUPDQFH�RI�ORFDO�JRYHUQDQFH�

������'SWXW�ERH�GSWX�IJJIGXMZIRIWW
7KH�WRWDO�6ZHGLVK�FRQWULEXWLRQ�WR�WKH�SURMHFW�KDV�EHHQ�����06(.��RI�ZKLFK�DURXQG�����KDV�EHHQ
XVHG�IRU�6ZHGLVK�FRQVXOWDQFLHV������SHUVRQ�ZHHNV��LQ�6ZHGHQ�DQG�0RQJROLD��7KH�RWKHU�����RI�WKH
6ZHGLVK�FRQWULEXWLRQ�KDV�EHHQ�XVHG�IRU�FRVWV�LQ�6ZHGHQ�IRU�YLVLWRUV�IURP�0RQJROLD�����SHUVRQV��

/RFDO�FRVWV�UHODWHG�WR�WKH�WUDLQLQJ��WUDYHO�DQG�'6$�IRU�SDUWLFLSDQWV�LQ�WUDLQLQJ�FRXUVHV�LQ�8%�DQG
DLPDJV���ORFDO�FRQVXOWDQWV�DQG�WUDQVODWLRQ��KDYH�EHHQ�FRYHUHG�E\�81'3�LQ�DFFRUGDQFH�ZLWK�DJUHH�
PHQWV�ZLWK�6LGD��WKH�6ZHGLVK�FRQVXOWDQWV�DQG�&DELQHW�6HFUHWDULDW��7KH�ORFDO�FRVWV�FRYHUHG�E\�81'3
KDYH�DOVR�LQFOXGHG�DLUIDUHV�IRU�0RQJROLDQV�YLVLWLQJ�6ZHGHQ�DQG�FRVWV�IRU�ORFDO�WUDYHO�DQG�'6$�IRU
6ZHGLVK�FRQVXOWDQWV��ZKHQ�RXWVLGH�8ODDQ�%DDWDU��,Q�WRWDO�WKHVH�FRVWV�KDYH�DPRXQWHG�WR�DSSUR[LPDWHO\
��06(.��RXW�RI�ZKLFK����UHIHUV�WR�WKH�FRVWV�IRU�6ZHGLVK�FRQVXOWDQWV�LQ�0RQJROLD��81'3�KDG�DOVR
ILQDQFHG�VDODU\�DQG�RSHUDWLQJ�FRVWV�RI�WKH�&RRUGLQDWLQJ�8QLW�IRU�WKH�'HFHQWUDOLVDWLRQ�DQG�'HPRFUDF\
3URMHFW��ZKLFK�KDG�VHUYHG�DV�WKH�FHQWUDO�FRQWDFW�SRLQW��SODQQLQJ��WUDQVODWLRQ��WUDQVSRUWDWLRQ��HWF��IRU
6ZHGLVK�FRQVXOWDQWV�LQ�0RQJROLD�

0RVW�RI�WKH�DLPDJV�YLVLWHG�KDYH�DOORFDWHG�IXQGV�IURP�WKHLU�ORFDO�JRYHUQPHQW�EXGJHWV�IRU�DGGLWLRQDO
FRVWV�IRU�WKH�SHUIRUPDQFH�RI�WKH�LQLWLDO�WUDLQLQJ�DQG�HYHQ�PRUH�VR�LQ�WKH�FDVHV�ZKHUH�WKH�DLPDJ�KDV
SHUIRUPHG�LWV�RZQ�DGGLWLRQDO�WUDLQLQJ�DFWLYLWLHV�DIWHU�WKH�FRPSOHWLRQ�RI�WKH�ILUVW�WUDLQLQJ�FRXUVH�VXS�
SRUWHG�E\�WKH�SURMHFW��2QH�DLPDJ�KDG�DOUHDG\�DOORFDWHG�IXQGV�IRU���WUDLQLQJ�FRXUVHV�GXULQJ������
,Q�YLHZ�RI�WKH�OLPLWHG�EXGJHWV�DYDLODEOH�WR�WKH�DLPDJV��WKLV�IDFW�LV�HYLGHQFH�RI�WKH�LPSRUWDQFH�DWWDFKHG
WR�WKH�WUDLQLQJ�E\�WKH�ORFDO�JRYHUQPHQW�ERGLHV�

7KH�PDMRU�FRVW�LWHP�RI�WKH�6ZHGLVK�VXSSRUW�LV�WKH�FRVWV�IRU�6ZHGLVK�FRQVXOWDQWV��7KH�XQLW�SULFH�IRU�WKLV
LWHP��IHH�OHYHO��LV�JLYHQ�E\�WKH�PDUNHW�VLWXDWLRQ�LQ�6ZHGHQ��7KXV�LW�LV�EDVLFDOO\�WKH�YROXPH�RI�FRQVXOWDQ�
FLHV�WKDW�KDV�WR�EH�DVVHVVHG�LQ�UHODWLRQ�WR�WKH�UHVXOWV�LQ�RUGHU�WR�GHWHUPLQH�WKH�FRVW�HIIHFWLYHQHVV�RI�WKH
VXSSRUW��7KH�WRWDO�����SHUVRQ�ZHHNV�PHQWLRQHG�DERYH�GLYLGHG�RQ�SURMHFW�PDQDJHPHQW����PDLQ�FRQ�
VXOWDQWV�IRU�WKH�WUDLQLQJ�FRPSRQHQW�DQG���IRU�WKH�0$/$�FRPSRQHQW�KDYH�WR�EH�UHJDUGHG�DV�UHDVRQDEOH
LQ�UHODWLRQ�WR�WKH�JRRG�UHVXOWV�DFKLHYHG�

,Q�UHODWLRQ�WR�IXWXUH�FRRSHUDWLRQ��LW�FRXOG�EH�QRWHG�WKDW�81'3�KDV�LQIRUPHG�WKDW�WKH\�ZRXOG�QRW�KDYH
ILQDQFLDO�SRVVLEOLWLHV�WR�FRQWLQXH�VXSSRUWLQJ�ORFDO�FRVWV�IURP�WKHLU�UHJXODU�UHVRXUFHV��RWKHU�WKDQ�SRVVLEO\
WKH�FRVWV�RI�WKH�&RRUGLQDWLQJ�8QLW���7KLV�LPSOLHV�WKDW�ORFDO�FRVWV�KDYH�WR�EH�SDUW�RI�D�FRQWLQXHG�6ZHGLVK
VXSSRUW�WR�WKH�SURMHFW��'XH�WR�WKH�HFRQRPLF�VLWXDWLRQ�DQG�WKH�OLPLWHG�UHVRXUFHV�DYDLODEOH�WR�WKH�*RY�
HUQPHQW�RI�0RQJROLD��LW�VHHPV�UHDVRQDEOH�WR�LQFOXGH�D�PLQLPXP�DPRXQW�RI�ORFDO�FRVWV�LQ�D�SRVVLEOH
IXWXUH�6ZHGLVK�VXSSRUW��LQ�RUGHU�WR�EH�DEOH�WR�FRQWLQXH�WKH�SURMHFW�

������6SPIW�ERH�TIVJSVQERGI�SJ�XLI�QEMR�EGXSVW
7KH�&DELQHW�6HFUHWDULDW��DQG�VSHFLDOO\�WKH�&RRUGLQDWLQJ�8QLW�IRU�WKH�'HFHQWUDOLVDWLRQ�DQG�'HPRFUDF\
3URMHFW��VHHP�KDYH�SOD\HG�DQ�DFWLYH�DQG�VXSSRUWLYH�UROH�LQ�DVVLVWLQJ�WKH�0RQJROLDQ�SDUWQHUV�DQG�WUDLQ�
HUV��DV�ZHOO�DV�6ZHGLVK�FRQVXOWDQWV��LQ�WKH�SHUIRUPDQFH�RI�WKHLU�WDVNV�

7KH�ZRUN�DQG�SHUIRUPDQFH�RI�WKH�6ZHGLVK�FRQVXOWDQWV�ZDV�SUDLVHG�E\�DOO�0RQJROLDQ�UHSUHVHQWDWLYHV
FRQWDFWHG�GXULQJ�WKH�HYDOXDWLRQ�IRU�EHLQJ�RI�KLJK�FRPSHWHQFH��VHULRXV�DQG�DFWLYH��$OO�DVVLJQPHQWV�VHHP
WR�KDYH�EHHQ�YHU\�SODQQHG��SUHSDUHG��LPSOHPHQWHG�DQG�IROORZHG�XS�
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$OO�WUDLQHUV�PHW�LQ�DLPDJV�DQG�LQ�8ODDQ�%DDWDU�ZHUH�YHU\�SRVLWLYH�WR�WKH�WUDLQLQJ�DV�WUDLQHUV��ZKLFK
WKH\�KDG�EHHQ�JLYHQ�LQ�WKH�SURMHFW��7KH\�VHHPHG�WR�EH�YHU\�VHFXUH�LQ�WKHLU�UROH��DV�ZHOO�DV�FRPSHWHQW
DQG�VXLWDEOH��IRU�WKH�WUDLQLQJ�WDVN��7KLV�LPSUHVVLRQ�ZDV�DOVR�VXSSRUWHG�E\�PDQ\�SRVLWLYH�UHPDUNV�DERXW
WKH�WUDLQHUV�IURP�WKH�SDUWLFLSDQWV�PHW�

$LPDJ�+XUDO�&KDLUPHQ�DQG�*RYHUQRUV�PHW�DOVR�H[SUHVVHG�SRVLWLYH�RSLQLRQV�DERXW�WKH�LPSRUWDQFH�DQG
WKH�HIIHFWV�RI�WKH�WUDLQLQJ��RIWHQ�QRW�RQO\�LQ�JHQHUDO�WHUPV��EXW�WKURXJK�VSHFLILF�UHIHUHQFHV�WR�WKH�WUDLQ�
LQJ�PHWKRGRORJ\�DQG�WR�H[DPSOHV�RI�UHVXOWV�LQ�WKH�RUGLQDU\�ZRUN��,W�VHHPV�WR�KDYH�EHHQ�D�ZHOO�IRXQGHG
VWUDWHJ\�WR�FKRRVH�WKH�WUDLQHUV�IURP�FHQWUDO�IXQFWLRQV�LQ�WKH�ORFDO�JRYHUQPHQW�VXFK�DV�KXUDO�VHFUHWDU\�
KXUDO�FKDLUPDQ��GHSXW\�JRYHUQRU�RU�KHDG�RI�GHSDUWPHQW�LQ�JRYHUQRUV�RIILFH�

7KH�VXSSRUW�IURP�WKH�81'3�RIILFH�LQ�UHODWLRQ�WR�ORFDO�FRVWV�DQG�RWKHU�DGPLQLVWUDWLYH�PDWWHUV�VHHPHG
WR�KDYH�EHHQ�IXQFWLRQLQJ�ZHOO�DFFRUGLQJ�WR�ERWK�81'3�DQG�6$/$�6,38��7KH�JRRG�UHVXOWV�DQG�SRVL�
WLYH�DFFHSWDQFH�RI�WKH�SDUWLFLSDWRU\�PHWKRGRORJ\�RI�WKH�WUDLQLQJ�DFWLYLWLHV�LQ�WKH�&DSDFLW\�%XLOGLQJ
3URMHFW�FRXOG��KRZHYHU��EH�IXUWKHU�XWLOLVHG�IRU�FRRUGLQDWLRQ�DQG�FURVV�IHUWLOLVDWLRQ�ZLWK�RWKHU�SURMHFWV�
ERWK�ZLWKLQ�DQG�D�SDUW�IURP�WKH�'HFHQWUDOLVDWLRQ�DQG�'HPRFUDF\�3URMHFW��%RWK�WKLV�SURMHFW�DQG�WKH
3RYHUW\�$OOHYLDWLRQ�3URJUDPPH�ZRXOG�PRVW�SUREDEO\�KDYH�PXFK�WR�JDLQ�IURP�FORVHU�FRQWDFWV�DQG
FRRUGLQDWLRQ��DV�WKH�ODWWHU�SURJUDPPH�LV�SODQQHG�DQG�LPSOHPHQWHG�DW�WKH�ORFDO�OHYHO�E\�ORFDO�JRYHUQ�
PHQWV�DQG�RWKHU�ORFDO�DFWRUV�

6HYHUDO�0RQJROLDQ�UHSUHVHQWDWLYHV�ZHUH�DOVR�SRVLWLYHO\�FRPPHQWLQJ�RQ�WKH�LQWHUHVW�VKRZQ�E\�6LGD�DQG
6ZHGLVK�(PEDVV\�VWDII�IRU�WKH�SURJUHVV�DQG�IROORZ�XS�RI�WKH�SURMHFW��LQFOXGLQJ�WKH�FRQWUDFWLQJ�RI�WKH
SUHVHQW�HYDOXDWLRQ�

��� 7YQQEV]�SJ�GSRGPYWMSRW

7KLV�VXPPDU\�LV�EDVHG�RQ�WKH�ILQGLQJV�DQG�FRQFOXVLRQV�SUHVHQWHG�DERYH�DQG�UHODWHG�WR�WKH�VWDWHG�RE�
MHFWLYHV�DQG�H[SHFWHG�UHVXOWV�RI�WKH�SURMHFW��,Q�WKLV�FRQQHFWLRQ��LW�VKRXOG�EH�QRWHG�WKDW�WKHUH�DUH�VRPH
GLIIHUHQFHV�LQ�WKH�IRUPXODWLRQ�DQG�SUHVHQWDWLRQ�RI�WKH�H[SHFWHG�UHVXOWV�DQG�LQGLFDWRUV�IRU�SURMHFW�SXU�
SRVH�DQG�UHVXOWV�EHWZHHQ�WKH�RULJLQDO�3URMHFW�'RFXPHQW�GDWHG�1RYHPEHU�������WKH�'HFLVLRQ�0HPR�RI
6LGD�GDWHG�$SULO������DQG�WKH�7HUPV�RI�5HIHUHQFH�IRU�WKH�HYDOXDWLRQ��)XUWKHUPRUH�WKH�REMHFWLYHV�DQG
H[SHFWHG�UHVXOWV�KDYH�QRW�EHHQ�UHIRUPXODWHG�LQ�UHODWLRQ�WR�WKH�H[WHQVLRQ�RI�WKH�WUDLQLQJ�FRPSRQHQW�RI
WKH�SURMHFW�LQ������WR�DOO�DLPDJV�RI�WKH�FRXQWU\�

������%GXMZMXMIW
%DVHG�RQ�WKH�FRPPHQWV�UHIHUUHG�WR�LQ�WKH�DERYH�VHFWLRQV��LW�FRXOG�EH�FRQFOXGHG�WKDW�WKH�DFWLYLWLHV�SHU�
IRUPHG�LQ�SURMHFW��DQG�HVSHFLDOO\�WKRVH�UHODWHG�WR�WKH�PDLQ�FRPSRQHQW��WUDLQLQJ��KDYH�EHHQ�PRVW�UHOH�
YDQW�IRU�DFKLHYLQJ�WKH�UHVXOWV�H[SHFWHG��7KH�DFWLYLWLHV�VHHP�DOVR�WR�KDYH�EHHQ�HIIHFWLYHO\�SUHSDUHG�DQG
SHUIRUPHG��DW�UHDVRQDEOH�FRVWV�LQ�UHODWLRQ�WR�WKH�UHVXOWV�DFKLHYHG�

������6IWYPXW
7KHUH�LV�FOHDU�HYLGHQFH�WKDW�WKH�WUDLQLQJ�KDG�UHVXOWHG�LQ�LQFUHDVHG�NQRZOHGJH�DQG�FDSDFLW\�RI�HOHFWHG
ORFDO�UHSUHVHQWDWLYHV�DQG�ORFDO�JRYHUQPHQW�RIILFLDOV�LQ�DOO�DLPDJV�YLVLWHG��7KHUH�LV�IXUWKHUPRUH�HYLGHQFH
RI�FORVHU�DQG�LQFUHDVHG�FRRSHUDWLRQ�EHWZHHQ�WKH�KXUDO�DQG�JRYHUQRUV�RIILFHV��DQG�RI�D�JUDGXDOO\�LQ�
FUHDVHG�UROH�DQG�LQIOXHQFH�RI�WKH�KXUDOV��SUHVLGLXP�DQG�FRPPLWWHHV��LQ�WKH�GLVFXVVLRQV�DQG�GHFLVLRQV�
LQFOXGLQJ�WKH�ORFDO�EXGJHW��+RZHYHU��WKHVH�UHVXOWV�KDYH�WR�EH�VHHQ�ZLWKLQ�WKH�OLPLWV�VHW�E\�WKH�DFWXDO
GHJUHH�RI�GHFHQWUDOLVDWLRQ�DQG�DFFHVV�WR�ILQDQFLDO�DQG�RWKHU�UHVRXUFHV��DV�ZHOO�DV�WKH�VKRUW�WLPH�RI�LP�
SOHPHQWDWLRQ�RI�WKH�SURMHFW�
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7KHVH�GHYHORSPHQWV�ZHUH�HYLGHQFHG�LQ�DOO�RI�WKH�QLQH�DLPDJV�DQG�GLVWULFWV�YLVLWHG��ZLWK�PLQRU�YDULD�
WLRQV�EHWZHHQ�DLPDJV�ZLWK�GLIIHUHQW�JHRJUDSKLFDO��VRFLDO�DQG�HFRQRPLF�FRQGLWLRQV��7KH�SLORW�DLPDJV
VHHPHG�WR�EH�VOLJKWO\�PRUH�DGYDQFHG�GXH�WR�WKH�IDFW�WKDW�WKH\�KDG�EHHQ�DEOH�WR�FRQGXFW�D�VHFRQG
WUDLQLQJ�FRXUVH�WKLV�\HDU��ZLWKRXW�SURMHFW�VXSSRUW���DQG�DOVR�EHFDXVH�WKH\�KDG�KDG�ORQJHU�WLPH�IRU�GH�
YHORSLQJ�DQG�LPSOHPHQWLQJ�QHZ�SURSRVDOV�DQG�ZD\V�RI�ZRUNLQJ��%DVHG�RQ�WKH�DERYH�LW�FRXOG�EH�H[�
SHFWHG�WKDW�WKH�UHVXOWV�DQG�HIIHFWV�ZRXOG�EH�VLPLODU�LQ�WKH�UHVW�RI�DLPDJV�LQ�WKH�FRXQWU\�DQG�WKDW�WKH
H[SHFWHG�UHVXOWV�RI�WKH�WUDLQLQJ�FRPSRQHQW�KDYH�EHHQ�ZHOO�DFKLHYHG�

1LQH�WZLQQLQJ�FRRSHUDWLRQV�KDYH�EHHQ�LQLWLDWHG�DQG�WKUHH�KDG�UHVXOWHG�LQ�H[FKDQJH�YLVLWV��7KHUH�DUH�DOVR
HYLGHQFH�RI�WKDW�WKHVH�H[FKDQJH�YLVLWV�KDYH�FRQWULEXWHG�WR�WKH�XQGHUVWDQGLQJ�DQG�LQFUHDVHG�NQRZOHGJH
RI�UROH�DQG�SHUIRUPDQFH�RI�ORFDO�JRYHUQPHQW��,W�FRXOG�WKHUHIRUH�EH�FRQFOXGHG�WKDW�WKH�H[SHFWHG�UHVXOW
RI�WKH�WZLQQLQJ�FRPSRQHQW�KDV�EHHQ�DFKLHYHG�DQG�KDV�KDG�VRPH�HIIHFW�VR�IDU�

7KH�GLUHFW�UHVXOWV�RI�WKH�VXSSRUW�WR�0$/$��VR�IDU��DUH�LPSURYHPHQW�RI�LWV�VWDWXWHV�DQG�RI�LQIRUPDWLRQ
WKURXJK�LWV�TXDUWHUO\�MRXUQDO��DV�ZHOO�DV�WKH�LGHQWLILFDWLRQ�RI�DUHDV�LQ�QHHG�RI�GHYHORSPHQW�IRU�WKH�IX�
WXUH��,Q�YLHZ�RI�LWV�OLPLWHG�UHVRXUFHV�DQG�VWDII�VLWXDWLRQ��D�VWUHQJWKHQHG�UROH�IRU�0$/$��DV�UHSUHVHQWD�
WLYH�RI��DQG�DGYLVHU�WR��WKH�ORFDO�JRYHUQPHQWV�KDV�WR�EH�VHHQ�LQ�D�ORQJHU�WHUP�SHUVSHFWLYH��WKDQ�WKH�SUH�
VHQW�SURMHFW�SHULRG�

7KH�H[SHFWHG�UHVXOW�RI�WKH�UHVHDUFK�FRRSHUDWLRQ�KDV�EHHQ�DFKLHYHG�LQ�VR�IDU�DV�D�FRQWDFW�KDV�EHHQ�HVWDE�
OLVKHG��7KH�SODQQHG�FRRSHUDWLRQ�VHHPV�WR�EH�OLQNHG�WR�WKH�IXWXUH�WUDLQLQJ�LQ�JHQHUDO�E\�LQFOXGLQJ
WUDLQLQJ�LQ�V\VWHPDWLF�IROORZ�XS�DQG�HYDOXDWLRQ�LQ�WKH�UHYLVHG�WUDLQLQJ�PDWHULDO�DQG�FRQWLQXHG�WUDLQLQJ
FRXUVHV��,W�ZRXOG�EH�D�SRVLWLYH�DFKLHYHPHQW�LI�EDVLF�UHVHDUFK�PHWKRGV�DQG�UHSRUWLQJ�FRXOG�EH�EXLOW�LQWR
WKH�JHQHUDO�WUDLQLQJ�RI�SROLWLFLDQV�DQG�SXEOLF�VHUYDQWV�IRU�ORFDO�JRYHUQPHQW��$OWKRXJK�WKH�WKHPH�IRU�WKH
MRLQW�UHVHDUFK�SURMHFW�FRXOG�EH�FRPSOH[�DQG�VHQVLWLYH��LW�FRXOG�KDYH�WKH�DGYDQWDJH�RI�SURPRWLQJ�DQG
HVWDEOLVKLQJ�DQ�RSHQ�DQG�UHJXODU�GLVFXVVLRQ�RQ�WKH�HWKLFDO�DVSHFWV�RI�ORFDO�SROLWLFV�

������-QTEGX
7KH�JHQHUDO�LPSDFW�RI�WKH�SURMHFW�LV�OLPLWHG�E\�WKH�IDFW�WKDW�WKH�PDLQ�SDUW�RI�DFWLYLWLHV�UHJDUGLQJ�WUDLQLQJ
DQG�FRQVXOWDQFLHV�KDYH�WDNHQ�SODFH�VLQFH�WKH�PLGGOH�RI�������DQG�IRU�WKH�PDMRULW\�RI�DLPDJV�VLQFH�WKH
PLGGOH�RI�������+RZHYHU��DV�VKRZQ�XQGHU�VHFWLRQ�������DERYH��D�PDLQ�LPSDFW�RI�WKH�WUDLQLQJ�KDV�EHHQ
WKH�SRVLWLYH�UHVSRQVH�DQG�XQGHUVWDQGLQJ�RI�WKH�LPSRUWDQFH�RI�SDUWLFLSDWRU\�PHWKRGV��WR�EH�XVHG�LQ
GLIIHUHQW�IRUPV�RI�WUDLQLQJ��EXW�DOVR�DV�D�PHWKRG�IRU�GDLO\�ZRUN�FRQWDFWV�LQ�ORFDO�JRYHUQPHQW�RIILFHV�DQG
IRU�WKH�LQYROYHPHQW�RI�FLWL]HQV��ZKLFK�LV�LPSRUWDQW�IURP�D�JHQHUDO�SRLQW�RI�YLHZ�RI�SURPRWLQJ�GHPR�
FUDWLF�YDOXHV��)XUWKHUPRUH�WKHUH�LV�HYLGHQFH�RI�VHYHUDO�VSHFLILF�DFWLRQV��SURSRVDOV�DQG�GHFLVLRQV�WDNHQ
DV�D�FRQVHTXHQFH�RI�WKH�WUDLQLQJ�

5HJDUGLQJ�WKH�LPSDFW�RI�WKH�WUDLQLQJ�IURP�D�JHQGHU�SHUVSHFWLYH��LW�FRXOG�EH�QRWHG�WKDW�WKHUH�KDV�EHHQ
D�JRRG�JHQGHU�EDODQFH�DPRQJ�WKH�SDUWLFLSDQWV�LQ�WKH�WUDLQLQJ�LWVHOI��*HQGHU�KDV�IXUWKHUPRUH�EHHQ�D
WKHPH�LQ�WKH�WUDLQLQJ�DQG�VHYHUDO�SDUWLFLSDQWV�KDYH�ZRUNHG�RQ�WKLV�WKHPH�LQ�WKHLU�WUDLQLQJ�ILHOG�ZRUNV�
6SHFLILF�HIIHFWV�RI�WKLV�ZRUN�KDYH�EHHQ�WKH�PRELOLVDWLRQ�RI�ZRPHQ�FDQGLGDWHV�IRU�WKH�ORFDO�HOHFWLRQV�QH[W
\HDU�DQG�WKH�GHVLJQDWLRQ�RI�SRVWV�ZLWKLQ�WKH�ORFDO�JRYHUQPHQW�DGPLQLVWUDWLRQV�WKDW�LQ�D�PHGLXP�WHUP
SHUVSHFWLYH�VKRXOG�EH�ILOOHG�E\�ZRPHQ�

7KH�SURFHVV�RI�HVWDEOLVKLQJ�ORFDO�JRYHUQPHQWV�DQG�LQWURGXFLQJ�GHFHQWUDOLVDWLRQ�LQ�0RQJROLD�KDV�RQO\�EHHQ
JRLQJ�RQ�IRU��²��\HDUV��,QGHSHQGHQWO\�RI�WKH�SRVVLEOH�YDULDWLRQV�LQ�FHQWUDO�SROLWLFDO�ZLOO�DQG�DFWLRQ��WKH
UHOHYDQFH�RI�WKH�&DSDFLW\�%XLOGLQJ�3URMHFW�IRU�WKLV�SURFHVV�VHHPV�KLJK��7KLV�LV�GXH�WR�IDFW�WKDW�WKH
WUDLQLQJ�DFWLYLWLHV�RI�WKH�SURMHFW�KDYH�EHHQ�DEOH�WR�VWUHQJWKHQ�WKH�NQRZOHGJH�DQG�FDSDFLW\�RI�ORFDO�JRY�
HUQPHQW�UHSUHVHQWDWLYHV�DQG�VWDII�LQ�WKHLU�FRQWDFWV�ZLWK�WKH�FHQWUDO�JRYHUQPHQW�LQVWLWXWLRQV��ZKLFK�LV
IXQGDPHQWDO�IRU�WKH�EDODQFH�RI�SRZHU�EHWZHHQ�WKH�FHQWUDO�DQG�ORFDO�OHYHOV�RI�VRFLHW\�DQG�IRU�WKH�GHYHO�
RSPHQW�RI�GHPRFUDF\�
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7KHUH�LV�DOUHDG\�VRPH�HYLGHQFH�RI�WKH�VXVWDLQDEOH�HIIHFWV�RI�WKH�SURMHFW�LQ�VR�IDU�DV�VHYHUDO�DLPDJV�KDYH
FRQGXFWHG�IXUWKHU�WUDLQLQJ�DQG�DOORFDWHG�UHVRXUFHV�RQ�WKHLU�RZQ�LQLWLDWLYH��6RPH�KDV�DOVR�GHFODUHG�WKDW
WKH\�ZRXOG�FRQWLQXH�WKHVH�WUDLQLQJ�DFWLYLWLHV�ZLWK�RU�ZLWKRXW�IXUWKHU�VXSSRUW��7KH�FRQFOXVLRQ�RI�WKH
HYDOXDWLRQ�LV��KRZHYHU��WKDW�WKH�ORQJ�WHUP�VXVWDLQDELOLW\�RI�FDSDFLW\�EXLOGLQJ�IRU�ORFDO�JRYHUQPHQW�KDV
QRW�\HW�EHHQ�DFKLHYHG��7KLV�UHIHUV�PDLQO\�WR�WKH�XQGHUVWDQGLQJ�DQG�ZLOOLQJQHVV�RI�FHQWUDO�JRYHUQPHQW
LQVWLWXWLRQV�WR�DFFHSW�DQG�VXSSRUW�ORFDO�VHOI�JRYHUQPHQW�DQG�DOVR�WR�WKH�UROH�DQG�FDSDFLW\�RI�0$/$�WR
UHSUHVHQW�DQG�JLYH�VXSSRUW�WR�LWV�PHPEHUV�

��� 7YQQEV]�SJ�VIGSQQIRHEXMSRW�JSV�JYXYVI�GSSTIVEXMSR

$OWKRXJK�PDQ\�DLPDJV�DOUHDG\�KDYH�WDNHQ�LQLWLDWLYHV�WR�FRQWLQXH�WUDLQLQJ�LQGHSHQGHQWO\�RI�FRQWLQXHG
IXWXUH�VXSSRUW�IURP�6ZHGHQ��LW�LV�UHFRPPHQGHG�WKDW�WKH�VXSSRUW�FRQWLQXHV��7KH�DFKLHYHPHQWV�VR�IDU
DUH�YHU\�UHFHQW�DQG�IUDJLOH�DQG�LQ�QHHG�RI�FRQVROLGDWLRQ��7KHUHIRUH�DQRWKHU�SKDVH�RI�FR�RSHUDWLRQ�LV
UHFRPPHQGHG��7UDLQLQJ�0RQJROLDQ�WUDLQHUV�WR�WUDLQ�WUDLQHUV�ZLOO�PDNH�WKH�FRPSHWHQFH�GHHSHU�DQG�WKH
FDSDFLW\�EURDGHU��2QJRLQJ�WUDLQLQJ�SURJUDPPHV�ZLOO�EH�PRUH�VWDEOH�LQ�WKHLU�IXQFWLRQ�DV�D�JHQHUDO�VXS�
SRUW�WR�GHYHORSPHQW�RI�ORFDO�JRYHUQPHQW�LQ�0RQJROLD�DQG�D�SHUPDQHQW�IXQFWLRQ�IRU�FRRUGLQDWLRQ�DQG
IROORZ�XS�RI�WUDLQLQJ�H[SHULHQFHV�QHHG�WR�EH�HVWDEOLVKHG�

,W�LV�UHFRPPHQGHG�WKDW�WKH�IXWXUH�VXSSRUW�VKRXOG�VWLFN�WR�WKH�VDPH�PRGHO�DQG�EH�FDUULHG�RXW�DORQJ�WKH
VDPH�OLQHV�DV�WKH�SUHYLRXV�SKDVH��EDVHG�RQ�WKH�IDFWRUV�RI�SDUWLFLSDWLRQ�DQG�XQLYHUVDO�DSSOLFDELOLW\�PHQ�
WLRQHG�XQGHU�FRQFOXVLRQV�DERYH��,W�LV�IXUWKHU�UHFRPPHQGHG�WR�LQWHJUDWH�WUDLQLQJ�RI�JRYHUQRUV�DQG
KXUDO�FKDLUPHQ�ZLWK�UHSUHVHQWDWLYHV�RI�WKH�FHQWUDO�JRYHUQPHQW�LQVWLWXWLRQV�

%DVHG�RQ�WKH�IDFW�WKDW�WKHUH�DUH�DOUHDG\�WKUHH�WZLQQLQJ�FRRSHUDWLRQV�HVWDEOLVKHG�DQG�QLQH�PRUH�LQLWLDWHG�
LW�LV�UHFRPPHQGHG�WKDW�IXWXUH�WZLQQLQJ�FRRSHUDWLRQ�VKRXOG�EH�ILQDQFHG�IURP�6LGD·V�VSHFLDO�IXQG�IRU
WZLQQLQJ�RU�RWKHU�VRXUFHV��+RZHYHU��VSHFLILF�VWXG\�YLVLWV�RU�RWKHU�DFWLYLWLHV�LQYROYLQJ�6ZHGLVK�PXQLFL�
SDOLWLHV�WKDW�KDYH�KDG�VRPH�FRQWDFWV�LQ�0RQJROLD��FRXOG�EH�SODQQHG�DQG�ILQDQFHG�DV�DQ�LQWHJUDWHG�SDUW
RI�D�FRQWLQXHG�VXSSRUW�WR�WKH�&DSDFLW\�%XLOGLQJ�3URMHFW�

,Q�YLHZ�RI�LWV�LPSRUWDQW�IXQFWLRQ�LQ�VXSSRUWLQJ�DQG�UHSUHVHQWLQJ�ORFDO�JRYHUQPHQW�LQVWLWXWLRQV��EXW�LWV
SUHVHQW�OLPLWHG�UHVRXUFHV�DQG�FDSDFLW\��LW�LV�UHFRPPHQGHG�WR�FRQWLQXH�VXSSRUW�WR�0$/$�LQ�WKH�IRUP�RI
FRQVXOWDQFLHV�IRU�RUJDQLVDWLRQDO�GHYHORSPHQW��WUDLQLQJ�DQG�LQIRUPDWLRQ�DFWLYLWLHV��LQFOXGLQJ�WKH�0$/$
MRXUQDO��7KH�SRVVLELOLW\�RI�JLYLQJ�D�OLPLWHG�ILQDQFLDO�VXSSRUW�WR�VWDII�DQG�RSHUDWLRQDO�FRVWV�VKRXOG�DOVR
EH�FRQVLGHUHG��,W�LV�QRW�UHFRPPHQGHG�WR�VXSSRUW�WKH�HVWDEOLVKPHQW�RI�VSHFLDO�0$/$�WUDLQLQJ�FHQWUH�
,QVWHDG��0$/$�VKRXOG�EH�DGYLVHG�WR�LQYLWH�FRPSHWLWLRQ�IRU�WKH�SUDFWLFDO�RUJDQLVDWLRQ�RI�WUDLQLQJ�DQG
VHPLQDU�DFWLYLWLHV�GHVLJQHG�DQG�GHFLGHG�E\�0$/$�

)XWXUH�VXSSRUW�WR�WKH�SODQQHG�UHVHDUFK�FRRSHUDWLRQ�LV�UHFRPPHQGHG��DV�SDUW�RI�WKH�QH[W�SKDVH�RI�WKH
&DSDFLW\�%XLOGLQJ�ZLWK�FORVH�OLQNV�WR�IXWXUH�WUDLQLQJ�DFWLYLWLHV�DQG�FDSDFLW\�EXLOGLQJ�LQ�JHQHUDO��DQG�DOVR
DV�SDUW�RI�WKH�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DQG�WKH�SURPRWLRQ�RI�GLVFXVVLRQ�RQ�LPSRUWDQW�DVSHFWV�RI�WKH
SHUIRUPDQFH�RI�ORFDO�JRYHUQDQFH�

��� 'SQQIRX�SR�XLI�TVSTSWIH�IRIVK]�TVSNIGX

,Q�UHODWLRQ�WR�WKH�&DSDFLW\�%XLOGLQJ�3URMHFW�D�VHSDUDWH�VXSSRUW�KDV�EHHQ�SURSRVHG�E\�6$/$��ZLWK�WKH
DLP�RI�LPSURYLQJ�HQHUJ\�VDYLQJV�LQ�WKH�=DYNKDQ�DLPDJ��7KHUH�DUH�UHIHUHQFHV�WR�VLPLODULWLHV�LQ�FOLPDWH
EHWZHHQ�6ZHGHQ�DQG�0RQJROLD�DQG�WKH�GHSHQGHQFH�RQ�KRXVHV�ZLWK�JRRG�LQVXODWLRQ��HIILFLHQW�KHDWLQJ
V\VWHPV�DQG�UHOLDEOH�HOHFWULFLW\�XWLOLWLHV��7KHUH�LV�DOVR�D�UHIHUHQFH�WR�WKH�H[SHULHQFHV�RI�HQHUJ\�VDYLQJ
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SURJUDPPHV�FRQGXFWHG�E\�WKH�6ZHGLVK�PXQLFLSDOLWLHV�LQ�WKH�VHYHQWLHWK��7KH�SURSRVDO�LQFOXGHV�WKH
IROORZLQJ�DFWLYLWLHV�

• (QHUJ\�DQDO\VHV�

• 6PDOO�VFDOH�DFWLYLWLHV�WR�ORZHU�HQHUJ\�FRVWV�IRU�VFKRROV�DQG�KHDOWK�FOLQLFV�

• 'HYHORSPHQW�RI�D�JURXS�RI�/RFDO�(QHUJ\�$GYLVRUV�

• )HDVLELOLW\�VWXG\�IRU�FRQVWUXFWLRQ�RI�D�SLORW�6LGD�VFKRRO�EXLOGLQJ�E\�D�6ZHGLVK�KRXVH�FRQVWUXFWLRQ
FRPSDQ\�

• +DQGERRN�RQ�VPDOO�VFDOH�HQHUJ\�VDYLQJV�

• 5HSOLFDWLRQ�SURJUDPPHV�

7KH�VLWXDWLRQ�SHUFHLYHG�E\�WKH�HYDOXDWLRQ�PLVVLRQ�DIWHU�WKH�YLVLW�WR�WKH�=DYNKDQ�DLPDJ�FHQWUH��8OLDVWDL�
ZDV�WKDW�WKH�KHDWLQJ�ZDV�EDVHG�RQ�REVROHWH�DQG�GHWHULRUDWHG�5XVVLDQ�FRDO�EXUQLQJ�WHFKQRORJ\��0RUH
WKDQ�����RI�WKH�HQHUJ\�LV�ORVW�LQ�WKH�SURGXFWLRQ�DQG�GLVWULEXWLRQ�SURFHVV��7KH�VXSSO\�RI�FRDO�IRU�WKH
FRPLQJ�ZLQWHU�ZDV�LQVXIILFLHQW��%HFDXVH�RI�UDWLRQLQJ�RI�IXHO�WKHUH�KDG�EHHQ�D�VHYHUH�ODFN�RI�PHDQV�RI
WUDQVSRUW��7KHUH�DUH�QR�UHDO�URDGV�WR�WKLV�WRZQ�DQG�WKH�SRVVLELOLWLHV�WR�WUDQVSRUW�FRDO�LQ�ZLQWHUWLPH
VHHP�WR�EH�OLPLWHG��7KH�LQKDELWDQWV�FDQ�QRW�DIIRUG�WR�SD\�WKH�IHHV�IRU�KHDWLQJ�EHFDXVH�RI�SRYHUW\��6LQFH
WKH�SURGXFHUV�GR�QRW�JHW�SDLG�WKH\�FDQ�QRW�PDLQWDLQ�WKH�SODQWV�DQG�WKH�LQVWDOODWLRQV�RU�LQYHVW�LQ�PRG�
HUQ�WHFKQRORJ\�

$V�DQ�LOOXVWUDWLRQ�RI�WKH�VLWXDWLRQ��ZH�H[SHULHQFHG�WKH�IROORZLQJ�GXULQJ�RXU�QLJKW·V�VWD\�LQ�8OLDVWDL��$
VKRUW�VWRS�RI�WKH�HOHFWULFLW\�JHQHUDWLQJ�GLHVHO�HQJLQH�FDXVHG�WKH�FLUFXODWLRQ�SXPS�WR�VWRS��7KH�SLSHV
ZHUH�VRRQ�IUR]HQ�DQG�WKH�UDGLDWRUV�LQ�D�KRXVLQJ�EORFN�EXUVW��ZKHQ�WKH�KRW�ZDWHU�FDPH�RQ�DJDLQ��8Q�
IRUWXQDWHO\��VPDOO�VFDOH�DFWLYLWLHV�WR�VDYH�HQHUJ\��HQHUJ\�DGYLVHUV�DQG�D�KDQGERRN�ZLOO�RQO\�FRQWULEXWH
PDUJLQDOO\�WR�VROYH�WKLV�EDVLF�SUREOHP�

7KH�FRQFOXVLRQ�RI�WKH�HYDOXDWLRQ�PLVVLRQ�LV�WKDW�WKH�SURSRVHG�HQHUJ\�SURMHFW�LV�QRW�UHOHYDQW�LQ�=DYN�
KDQ��$Q�DOWHUQDWLYH��DQG�SRVVLEO\�PRUH�HIILFLHQW��ZD\�RI�VXSSRUWLQJ�LPSURYHPHQW�RI�WKH�HQHUJ\�VLWXD�
WLRQ�VHHPV�WR�EH�RQJRLQJ�FRPSRQHQWV�LQ�WKH�3RYHUW\�$OOHYLDWLRQ�3URJUDPPH�GHDOLQJ�ZLWK�HQHUJ\
SUREOHPV��7KHVH�FRPSRQHQWV�HTXLS�VFKRROV�ZLWK�VWRYHV�ZKLFK�FDQ�EH�IXHOOHG�ZLWK�GXQJ�DQG�RWKHU�VWXII
DYDLODEOH��DQG�RIIHU�D�LVRODWLQJ�PDWHULDOV�IRU�WKH�FRQVWUXFWLRQ�RI�QHZ�KRVSLWDO��VWUDZ�EDOH��
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�� 0IWWSRW�PIEVRIH

7KH�PDLQ�OHVVRQ�OHDUQHG�IURP�WKLV�SURMHFW�LV�WKH�PXWXDOO\�UHLQIRUFLQJ�IDFWRUV�RI�WKH�SURFHVV�DQG�FRQWHQW
RI�WKH�WUDLQLQJ��/HDUQLQJ�DERXW�ORFDO�GHPRFUDF\�KDV�EHHQ�SURPRWHG�WKURXJK�EDVLF�GHPRFUDWLF�PHWK�
RGV��DV�VKRZQ�E\�WKH�IROORZLQJ�IDFWV�

• 7KH�WUDLQLQJ�KDV�EHHQ�DUUDQJHG�LQ�EDODQFH�ZLWK�WKH�RQJRLQJ�SROLWLFDO�DQG�DGPLQLVWUDWLYH�WUDQVLWLRQ
SURFHVV��SROLWLFDO�ZLOO��ODZV�DQG�UHJXODWLRQV��

• 7KH�SDUWLFLSDWRU\�PHWKRG�RI�SHUIRUPLQJ�SURMHFW�DFWLYLWLHV�KDV�EHHQ�ZHOO�DFFHSWHG�DQG�SURYHG�WR�EH
D�PRGHO�DOVR�IRU�UHJXODU�ZRUN��DFWLYH�OHDUQLQJ��SHUVRQDO�UHVSRQVLELOLW\��FRRSHUDWLRQ�WKH�FRPPRQ
LQWHUHVW��HTXDOLW\�EHWZHHQ�PHQ�DQG�ZRPHQ��HWF��

• 7KH�V\VWHPDWLF�DSSURDFK�RI�WUDLQLQJ�RI�WUDLQHUV�DQG�SDUWLFLSDQWV��ZKR�FRQWLQXH�WR�VSUHDG�DQG�GLV�
VHPLQDWH�LQIRUPDWLRQ�DQG�NQRZOHGJH�DTXLUHG�

• 7KH�VXEMHFWV�RI�WKH�WUDLQLQJ�DQG�WKH�6ZHGLVK�H[SHULHQFHV�SUHVHQWHG�KDYH�EHHQ�KLJKO\�UHOHYDQW�DQG
RI�VWUDWHJLF�LPSRUWDQFH�LQ�FRQWULEXWLQJ�EDVLF�FRPSHWHQFH�LQ�UHVSRQVH�WR�DFWXDO�QHHGV�RI�WKH�SDUWLFL�
SDQWV��LQGHSHQGHQWO\�RI�WKH�JUHDW�GLIIHUHQFHV�EHWZHHQ�WKH�WZR�FRXQWULHV�
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%RRI\��

8IVQW�SJ�6IJIVIRGI�JSV�XLI�IZEPYEXMSR�SJ�7MHE
W�WYTTSVX�XS�GETEGMX]�FYMPHMRK
JSV�PSGEP�WIPJ�KSZIVRERGI�MR�1SRKSPME�

� &EGOKVSYRH

,Q������WKH�6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�&RRSHUDWLRQ�$JHQF\��6LGD��%,76�VWDUWHG�WR�FRRSH�
UDWH�ZLWK�0RQJROLD�ZLWKLQ�WKH�SXEOLF�DGPLQLVWUDWLRQ�VHFWRU��7KH�FRRSHUDWLRQ�KDV�PDLQO\�WDNHQ�SODFH
ZLWKLQ�WKH�H[WHQVLYH�PDQDJHPHQW�SURJUDPPH�´WKH�0RQJROLDQ�0DQDJHPHQW�'HYHORSPHQW�3URJUDP�
PH��00'3�µ�VXSSRUWHG�E\�81'3��7KH�SURJUDPPH�LV�RI��VWUDWHJLF�LPSRUWDQFH�LQ�0RQJOLD·V�HIIRUWV
WRZDUGV�WKH�FUHDWLRQ�RI�D�GHPRFUDWLF�GHYHORSPHQW�DQG�LQWURGXFWLRQ�RI�D�PDUNHW�HFRQRP\��7KH�SUR�
JUDPPH��ZKLFK�VWDUWHG�������LV�WR�EH�LPSOHPHQWHG�GXULQJ�D�ILYH�\HDU�SHULRG���7KH�WRWDO�EXGJHW�LV
86'����PLOOLRQV��81'3�KDV�WKH�FRRUGLQDWLQJ�UROH�

7KH�00'3�LV�GLYLGHG�LQWR�VL[�VXE�SURJUDPPHV��ZKHUH�HDFK�VXE�SURJUDPPH�FRQVLVWV�RI�VHYHUDO�VXE�
SURMHFWV��7KH�IRUPDO�UHTXHVW�IRU�6ZHGLVK�VXSSRUW�WR�WKH�VXE�SURMHFW�´&DSDFLW\�EXLOGLQJ�IRU�/RFDO�6HOI�*RYHU�
QDQFHµ�ZDV�VXEPLWWHG�WR�6LGD�LQ�2FWREHU������

,Q�$SULO������6LGD�GHFLGHG�WR�ILQDQFH�FRQVXOWDQF\�VHUYLFHV�GXULQJ�D�SHULRG�RI���\HDUV��7RWDOO\�6(.
����������ZHUH�VHW�DVLGH�IRU�WKH�SURMHFW��7KH�6ZHGLVK�FRQVXOWDQWV�6YHQVND�.RPPXQI|UEXQGHW�DQG
6,38�,QWHUQDWLRQDO�ZHUH�FRQWUDFWHG�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURMHFW�LQ�VL[�DLPDJV��SLORW�DLPDJV��
,Q�$SULO������0RQJROLD·V�UHPDLQLQJ����DLPDJV�DQG�8ODDQ�%DWDDU�&LW\�ZHUH�LQFOXGHG�LQ�WKH�SURMHFW
�H[WHQGHG�SLORW�DLPDJV��

� 4YVTSWI�ERH�7GSTI�SJ�XLI�)ZEPYEXMSR

6LGD�KDV�D�JHQHUDO�UHVSRQVLELOLW\�WR�PRQLWRU�DQG�UHSRUW�RQ�KRZ�LWV�IXQGV�DUH�XVHG��$Q\�PDMRU�FRRSHUD�
WLRQ�VKRXOG��DFFRUGLQJ�WR�6LGD·V�SROLF\��EH�VXEMHFW�WR�VRPH�NLQG�RI�HYDOXDWLRQ�

$QRWKHU�UHDVRQ�IRU�WKLV�HYDOXDWLRQ�LV�WKDW�D�SUHOLPLQDU\�UHTXHVW�IRU�ILQDQFLQJ�FRQWLQXHG�DVVLVWDQFH�KDV
LQIRUPDOO\�EHHQ�VXEPLWWHG�WR�6LGD��,Q�RUGHU�WR�EH�DEOH�WR�FRQVLGHU�IXUWKHU�VXSSRUW��6LGD�QHHGV�DQ�DV�
VHVVPHQW�RI�WKH�SDVW�RQ�JRLQJ�FRRSHUDWLRQ�DV�ZHOO�DV�LQIRUPDWLRQ�DERXW�WKH�SUHVHQW�VLWXDWLRQ�IRU�ORFDO
VHOI�JRYHUQDQFH�LQ�0RQJROLD�

7KH�HYDOXDWLRQ��ZKLFK�ZLOO�EH�H[HFXWHG�GXULQJ�WKH�ILQDO�VWDJH�RI�WKH�RQ�JRLQJ�SURMHFW�LPSOHPHQWDWLRQ�
VKDOO�DQDO\VH�WKH�UHVXOWV�RI�WKH�SURMHFW�DQG�LW·V�LPSDFW�RQ�WKH�GHYHORSPHQW�RI�WKH�GHPRFUDWLF�SURFHVV�LQ
0RQJROLD�

7KH�ILQGLQJV�DQG�UHFRPPHQGDWLRQV�PDGH�GXULQJ�WKH�HYDOXDWLRQ�ZLOO�EH�XVHG�E\�6LGD�ZKHQ�GLVFXVVLQJ
D�SRWHQWLDO�FRQWLQXHG�VXSSRUW�ZLWK�WKH�0RQJROLDQ�DXWKRULWLHV�DQG�SRWHQWLDO�6ZHGLVK�FRQVXOWDQWV�
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� 8LI�%WWMKRQIRX

7KH�HYDOXDWLRQ�FRQVLVWV�RI�WKUHHH�SDUWV��7KH�ILUVW�VKDOO�IRFXV�RQ�WKH�UHVXOWV�RI�WKH�SURMHFW��WKH�VHFRQG�VKDOO
DQDO\VH�WKH�LPSDFW�RI�WKH�SURMHFW�DQG�WKH�WKLUG�VKDOO��RQ�WKH�EDVLV�RI�WKH�HYDOXDWLRQ�RI�UHVXOWV��LPSDFW�
FRQFOXVLRQV�DQG�WKH�GUDIW�SURSRVDO�IRU�D�FRQWLQXHG�FRRSHUDWLRQ��GLVFXVV�WKH�IHDVLELOLW\�RI�FRQWLQXHG
FROODERUDWLRQ�EHWZHHQ�6ZHGHQ�DQG�0RQJROLD�

7DUJHW�JURXS
7KH�WDUJHW�JURXS�IRU�WKH�SURMHFW�FRQVLVWV�RI�VHOHFWHG�PHPEHUV�RI�WKH�ORFDO�JRYHUQPHQW��.KXUDO��LQ�WKH
VL[�SLORW�WHUULWRULDO�XQLWV��DLPDJV��DQG�WKH�ILIWHHQ�ODWHU�DGGHG�DLPDJV�DQG�8ODDQ�%DWDDU�&LW\��7KH�EHQH�
ILFDULHV�DUH�WKH�ORFDO�SHRSOH�LQ�WKH����WHUULWRULDO�XQLWV�

��� )ZEPYEXMSR�SJ�EGXMZMXMIW��TVSNIGX�TYVTSWI�ERH�VIWYPXW�SJ�XLI�TEWX�SR�KSMRK�TVSNIGX�
7KH�&RQVXOWDQW�VKDOO�PDNH�D�WKRURXJK�UHYLHZ�RI�WKH�6ZHGLVK�DVVLVWDQFH�WR�WKH�SURMHFW�´&DSDFLW\�
EXLOGLQJ�IRU�/RFDO�6HOI�*RYHUQDQFH�LQ�0RQJROLDµ��LQ�ZKLFK�6YHQVND�.RPPXQI|UEXQGHW�RFK�6,38
DUH�WKH�LPSOHPHQWLQJ�FRQVXOWDQWV�DQG�&DELQHW�6HFUHWDULDW�LQ�8ODDQ�%DWDDU�LV�WKH�&OLHQW�

%DFNJURXQG�GHVFULSWLRQ
7KH�&RQVXOWDQW�VKDOO�VWDUW�KLV�UHSRUW�E\�JLYLQJ�D�EDFNJURXQG�GHVFULSWLRQ�RI�

- WKH�LQVWLWXWLRQDO�VWUXFWXUH��LQFOXGLQJ�UROHV�DQG�UHVSRQVLELOLWLHV��IRU�ORFDO�VHOI�JRYHUQDQFH�LQ�0RQJROLD

- WKH�SURMHFW��LWV�REMHFWLYHV��SXUSRVHV�DQG�SODQQHG�UHVXOWV

- RWKHU�GRQRUV·�DFWLYLWLHV�ZLWKLQ�WKH�ORFDO�JRYHUQDQFH�VHFWRU�

(YDOXDWLRQ�RI�$FWLYLWLHV
:KHQ�HYDOXDWLQJ�WKH�DFWLYLWLHV�WKH�&RQVXOWDQW�VKDOO�SULPDULO\�YHULI\�ZKHWKHU�WKH�DFWLYLWLHV�ZHUH�SHUIRU�
PHG�DFFRUGLQJ�WR�SODQ�DQG�LI�QRW���ZKLFK�ZHUH�WKH�UHDVRQV�IRU�QRW�GRLQJ�VR�

7KH�&RQVXOWDQW�VKDOO�

� DQDO\VH�LI�WKH�DFWLYLWLHV�ZHUH�UHOHYDQW�IRU�DFKLHYLQJ�SODQQHG�UHVXOWV

� DQDO\VH�WKH�HIILFLHQF\�RI�WKH�WZLQQLQJ�PRGHO

� LI�SRVVLEOH��HVWLPDWH�WKH�FRQWULEXWLRQV�PDGH�E\�WKH�SURMHFW�SDUWLFLSDQWV�WR�WKH�SURMHFW�EXW�ZKLFK
DUH�QRW�FRYHUHG�E\�WKH�SURMHFW�EXGJHW

� WKH�SURMHFW·V�HIILFLHQF\�LQ�SURYLGLQJ�WKH�WDUJHW�JURXSV�ZLWK�DGHTXDWH�WUDLQLQJ��FRQVXOWDQF\��PDQXDOV
DQG�GRFXPHQWV�IRU�H[WHQGHG�ORFDO�VHOI�JRYHUQDQFH

� WKH�HIILFLHQF\�RI�WKH�SURMHFW�LPSOHPHQWDWLRQ��7KH�IXOILOPHQW�RI�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI
WKH�SDUWLHV�LQYROYHG��L�H�WKH�0RQJROLDQ�SDUWV��WKH�6ZHGLVK�FRQVXOWDQWV�DQG�81'3

� WKH�FRVW�HIIHFWLYHQHVV�RI�WKH�SURMHFW�DFWLYLWLHV�FDUULHG�RXW

� WKH�HIILFLHQF\�RI�KDYLQJ�ORFDO�FRVWV�FRYHUHG�E\�81'3��FR�ILQDQFLQJ�
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(YDOXDWLRQ�RI�5HVXOWV

4PERRIH�VIWYPXW��JSV�XLI�WM\�TMPSX
TVSNIGXW�

7SYVGIW�SJ�ZIVMJMGEXMSR

�� $FWLYLWLHV�DQG�H[SHQGLWXUHV�RI�WKH�UHVS
*RYRQRU·V�RIILFH�LQ��FRRSHUDWLQJ�DL�
PDJV�DUH�RSHQ�IRU�VFUXWLQ\�E\�WKH
.KXUDOV�DW�OHDVW�TXDWHUO\�DQG�WKH
.KXUDO·V�ILQGLQJV�DUH�PDGH�SXEOLF�DW
OHDVW�DQQXDOO\�

�� 1DWLRQDO�VXSSRUW�RUJDQL]DWLRQV�DUH
IRUPDOO\�HQJDJHG�DV�DGYLVHU\�ERGLHV
WR�WKH�.KXUDO�LQ�SODQQLQJ�DQG�PRQL�
WRULQJ�WR�JRYHUQPHQW�DFWLYLWLHV�RI�DW
OHDVW�����RI�WKH�FRRSHUDWLQJ�DLPDJV�

�� 7KH�.KXUDOV�LQ�����RI�WKH�FRRSHUD�
WLQJ�DLPDJV�DUH�FDSDEOH�RI�SURYLGLQJ
ORJLFDO�DQG�VXEVWDQWLYH�FRPPHQWV�RQ
WKH�SUHSDUDWLRQ��UHYLHZ�DQG�PRQLWR�
ULQJ�RI�WKH�ORFDO�JRYHUQPHQW�EXGJHW�

�� /RFDOO\�DSSOLFDEOH�SXEOLF�VHUYLFH�SUR�
GXFWLRQ�VWDQGDUGV�DUH�DSSOLHG�LQ�DQ
RSHQ�DQG�WUDQVSDUHQW�PDQQHU�LQ�DW
OHDVW�����RI�WKH�FRRSHUDWLQJ�DLPDJV�

�� 3XEOLFDWLRQV�EHHQ�SXEOLVKHG�

�� &RQWUDFWV�ZLWK�FLYLO�VRFLHW\�RUJDQL]D�
WLRQV�RU�RWKHU�SURRI�RI�WKHP�EHLQJ
XVHG�

�� :ULWWHQ�GRFXPHQWDWLRQ�RI�WKHLU�FRP�
PHQWV�DQG�WKH�HIIHFWV�RI�WKLV�RQ�WKH
*RYHUQRU·V�RIILFH�

�� :ULWWHQ�GRFXPHQWDWLRQ�

$LPDJ� �7HUULWRULDO�XQLW�SURYLQFH
.KXUDO� �/RFDO�JRYHUQPHQW

��� )ZEPYEXMSR�SJ�XLI�MQTEGX
7KH�LVVXH�RI�LPSDFW�LV�UHIOHFWHG�LQ�WKH�RYHUDOO�REMHFWLYH�RI�WKH�SURMHFW��´7KH�SROLFLHV�DQG�SUDWLFHV�RI�WKH
*RYHUQPHQW�RI�0RQJROLD�HQDEOH�WHUULRULDO�XQLWV�WR�WDNH�LQFUHDVLQJO\�JUHDWHU�FRQWURO�RYHU�WKHLU�RZQ�GHYHORSPHQW�GHFLVLRQ
PDNLQJ�DQG�UHVRXUFH�PRELOL]DWLRQ��UHVXOWLQJ�LQ�D�VLJQLILFDQW�SRVLWLYH�LPSDFW�RQ�VXVWDLQDEOH�GHYHORSPHQW�LQ�0RQJROLDµ�

7KH�SURMHFW�REMHFWLYHV�DUH�WR�VWUHQJWKHQ�WKH�FDSDFLW\�RI�VHOHFWHG�ORFDO�VHOI�JRYHUQDQFH�LQVWLWXWLRQV
DQG�QDWLRQDO�VHOI�JRYHUQDQFH�VXSSRUW�LQVWLWXWLRQV��1*2V�HWF��

3URMHFW�SXUSRVH

4PERRIH�TVSNIGX�TYVTSWI

%\�WKH�HQG�RI�WKH�SURMHFW��.KXUDO�RI�VL[�DLPDJV�VKDOO�EH�FDSDEOH�RI�PDNLQJ�UDWLRQDO�
LQGHSHQGDQW�GHFLVLRQV�RQ�PDWWHUV�RI�HFRQRPLF�DQG�VRFLDO�OLIH�LQ�WKHLU�UHVS�WHUULWRULDO
XQLW�

,W�LV�UHFRJQLVHG�WKDW�LW�LV�VWLOO�WRR�HDUO\�WR�HYDOXDWH�LPSDFW�LQ�D�PRUH�FDUHIXO�ZD\��%XW�LW�LV�QHYHUWKHOHVV�RI
LQWHUHVW�WR�H[SORUH�WKH�LVVXH�WR�WKH�H[WHQW�SRVVLEOH�
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:KHQ�HYDOXDWLQJ�WKH�&RQVXOWDQW�VKDOO�DVVHVV�WKH�LPSDFW�DQG�JLYH�WKH�UHDVRQV�IRU�KLJK�ORZ�DFKLHYHPHQW
RI�JRDOV�UHJDUGLQJ�L�D��RUJDQL]DWLRQDO��DGPLQLVWUDWLYH��ILQDQFLDO��LQVWLWXWLRQDO�DQG�RWKHU�IDFWRUV�

7KH�&RQVXOWDQW�VKDOO�DVVHVV�

- WKH�DFKLHYHPHQW�RI�REMHFWLYHV�DV�GHILQHG�LQ�WKH�FRQWUDFW�DQG�LQ�6LGD�SD\PHQW�DSSURYDO

- WKH�SURMHFW�LPSDFW�RQ�WKH�WDUJHW�JURXSV�IURP�D�JHQGHU�VSHFLILF�YLHZ

- WKH�SURMHFW·V�UHOHYDQFH�IRU�WKH�0RQJROLDQ�GHFHQWUDOLVDWLRQ�SURFHVV�

- WKH�VLGH�HIIHFWV��SRVLWLYH�DQG�RU�QHJDWLYH�HIIHFWV��ZKLFK�ZHUH�QRW�IRUHVHHQ�GXULQJ�WKH�SODQQLQJ
SKDVH�RI�WKH�SURMHFW�

- WKH�FRQGLWLRQV�IRU�VXVWDLQDEOH�HIIHFWV�RI�WKH�SURMHFW�

���� 0IWWSRW�PIEVRIH�ERH�VIGSQQIRHEXMSRW�JSV�XLI�JYXYVI
%DVHG�RQ�ILQGLQJV�IURP�WKH�HYDOXDWLRQ�RI�WKH�DFKLHYHPHQW�RI�WKH�REMHFWLYHV��WKH�&RQVXOWDQW�VKDOO�DVVHVV
WKH�QHHG�IRU�IXUWKHU�FRRSHUDWLRQ�LQ�WKH�VHFWRU�EHWZHHQ�6ZHGHQ�DQG�0RQJROLD��,I�WKH�&RQVXOWDQW�ILQG
VXFK�D�QHHG��WKH\�VKDOO�SUHSDUH�D�VHW�RI�UHFRPPHQGDWLRQV�UHJDUGLQJ�SXUSRVH�DQG�RULHQWDWLRQ�RI�WKH
FRRSHUDWLRQ��D�VXLWDEOH�PRGH�RI�RUJDQL]DWLRQ�RI�WKH�FRRSHUDWLRQ��LGHQWLI\�SDUWLHV�IRU�WKH�FRRSHUDWLRQ
DQG�WKHLU�GLYLVLRQ�RI�ODERXU��:KHQ�DQDO\]LQJ�OHVVRQV�OHDUQHG��WKH�&RQVXOWDQW�VKDOO�LQ�SDUWLFXODU�ORRN
LQWR�WKH�UHTXLUHPHQWV�IRU�VXVWDLQDELOLW\�RI�WKH�ORFDO�VHOI�JRYHUQDQFH��7KH�&RQVXOWDQW�VKDOO�DOVR�GLVFXVV
WR�ZKDW�H[WHQW�DQ\�IXWXUH�FRRSHUDWLRQ�FDQ�FRQWULEXWH�WR�HQKDQFLQJ�WKH�SURVSHFWV�IRU�VXVWDLQDELOLW\�

�� 6IZMI[�SJ�XLI�TVIPMQMREV]�TVSNIGX�TVSTSWEP�JSV�GSRXMRYIH�GSSTIVEXMSR

7KH�&RQVXOWDQW�VKDOO�FROOHFW�LQIRUPDWLRQ�IURP�WKH�0RQJROLDQ�SDUWLHV�DERXW�WKHLU�RSLQLRQ�UHJDUGLQJ�WKH
GLUHFWLRQ�RI�D�SRVVLEOH�IXWXUH�FRRSHUDWLRQ�

7KH�&RQVXOWDQW�VKDOO�WKHUHDIWHU�UHYLHZ�WKH�GUDIW�SURMHFW�SURSRVDO�IRU�FRQWLQXHG�FRRSHUDWLRQ�DQG�LGHQ�
WLI\�SULRULW\�LVVXHV�DQG�QHHGV�ZLWK�UHJDUG�WR�

- SURSRVHG�ORQJ�DQG�VKRUW�WHUP�REMHFWLYHV

- RUJDQL]DWLRQDO�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�WKH�FRQFHUQHG�0RQJROLDQ�LQVWLWXWLRQV

- IRUHVHHQ�WDQJLEOH�UHVXOWV�DQG�ORQJ�WHUP�GHYHORSPHQW�HIIHFWV

- LPSDFW�RQ�WKH�GHPRFUDWLVDWLRQ�SURFHVV

- QHHG�IRU�FRRUGLQDWLRQ�ZLWK�ERWK�UHOHYDQW�0RQJROLDQ�LQVWLWXWLRQV�LQ�WKH�ILHOG�DQG��RWKHU�GRQRUV

- UHOHYDQFH�DQG�SRWHQWLDO�LPSDFW�RI�WKH�WUDQVIHU�RI�NQRZOHGJH�IURP�6ZHGLVK�LQSXWV

- SRVVLELOLWLHV�IRU�FRVW�VKDULQJ�LQ�D�IXWXUH�SURMHFW�

%DVHG�RQ�WKH�DERYH�ILQGLQJV��WKH�&RQVXOWDQW�VKDOO�JLYH�6LGD�UHFRPPHQGDWLRQV�UHJDUGLQJ�VXSSRUW�WR�D
IXWXUH�SURMHFW�DQG��LI�UHOHYDQW��VXJJHVW�LPSURYHPHQWV�RI�WKH�GUDIW�SURSRVDO�ZLWK�UHJDUG�WR�SURMHFW�RE�
MHFWLYHV��RUJDQL]DWLRQ��DFWLYLWLHV�DQG�RWKHU�DVSHFWV�RQ�WKH�SURMHFW�GHVLJQ�ZLWK�WKH�DLP�RI�UHDFKLQJ�WKH
EHVW�SRVVLEOH�GHYHORSPHQW�HIIHFW�
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� 1IXLSHSPSK]��)ZEPYEXMSR�8IEQ�ERH�8MQI�7GLIHYPI

��� 1IXLSHSPSK]
7KH�(YDOXDWLRQ�VKDOO�EH�EDVHG�RQ�

- SURMHFW�GRFXPHQWDWLRQ�DYDLODEOH�DW�6LGD��6YHQVND�.RPPXQI|UEXQGHW��6,38�,QWHUQDWLRQDO�DQG
81'3�8ODDQ�%DWDDU

- YLVLW�WR�WZR�SLORW�SURMHFW�DUHDV�LQ�0RQJROLD��.KRYG��DQG�8YXUNKDQJDL

- YLVLW�WR�VL[�H[WHQGHG�SURMHFW�DUHDV��'DUNDQ�88/��2UKRQ��%XOJDQ��%D\DQKRQJRU��*REL�$OWDL�DQG
8ODDQ�%DWDDU�6XNKEDWDDU�'LVWULFW

- LQWHUYLHZV�ZLWK�UHODWHG�SHUVRQQHO�DQG�EHQHILFLDULHV�LQ�WKH�VHOHFWHG�SURMHFW�DUHDV

- LQWHUYLHZV�ZLWK�UHODWHG�SHUVRQQHO�DW�&DELQHW�6HFUHWDULDW��8ODDQ�%DWDDU

- LQWHUYLHZV�ZLWK�81'3��0RQJROLD

��� )ZEPYEXMSR�XIEQ
6LGD�ZLOO�FRQWUDFW�D�FRQVXOWDQF\�FRPSDQ\�IRU�FDUU\LQJ�RXW�WKH�HYDOXDWLRQ��7KH�H[SHUW�WHDP�ZLOO�FRQVLVW
RI�WZR�SHUVRQV��7KH�WHDP�OHDGHU�VKDOO�KDYH�FRQVLGHUDEOH�H[SHULHQFH�DV�WHDP�PDQDJHU�

7KH�WHDP�VKDOO�KDYH�H[SHUWLVH�ZLWK�WKH�FRPSHWHQFH�LQ�

- 'HYHORSPHQW�(FRQRPLFV

- &RVW�EHQHILW�$QDO\VLV

- +XPDQ�5HVRXUFH�'HYHORSPHQW

- 5LVN�$VVHVVPHQW�DQG�9XOQHUDELOLW\�LQ�D�FRXQWU\�LQ�WUDQVLWLRQ

- ,QVWLWXWLRQDO�'HYHORSPHQW

��� 8MQI�7GLIHYPI
7KH�WRWDO�WLPH�IRU�WKH�PLVVLRQ�LQ�0RQJROLD�LV�HVWLPDWHG�WR�VL[�WR�VHYHQ�PDQ�ZHHNV�DQG�UHSRUWLQJ
�6ZHGHQ��LV�HVWLPDWHG�WR�PD[LPXP�WKUHH�PDQ�ZHHNV�

'XH�WR�SURMHFW�DFWLYLWLHV�DEURDG�DQG�WR�WKH�FRPLQJ�ZLQWHU�WKH�HYDOXDWLRQ�VKDOO�WDNH�SODFH�LQ
1RYHPEHU������

� 6ITSVXMRK

%HIRUH�OHDYLQJ�0RQJROLD�WKH�&RQVXOWDQW�VKDOO�SUHVHQW�LQ�ZULWLQJ�KLV�SUHOLPLQDU\�ILQGLQJV�DQG�UHFRP�
PHQGDWLRQV�WR�WKH�&DELQHW�6HFUHWDULDW�DQG��LI�SRVVLEOH��WR�WKH�FRQFHUQHG�/RFDO�*RYHUQPHQWV�

7KH�HYDOXDWLRQ�UHSRUW�VKDOO�EH�ZULWWHQ�LQ�(QJOLVK�DQG�VKRXOG�QRW�H[FHHG����SDJHV��H[FOXGLQJ�DQQH[HV�
)RUPDW�DQG�RXWOLQH�RI�WKH�UHSRUW�VKDOO�IROORZ�WKH�JXLGHOLQHV�LQ�6LGD�(YDOXDWLRQ�5HSRUW�²�D�6WDQGDUGL]HG�)RU�
PDW��VHH�$QQH[�����)LYH�FRSLHV�RI�WKH�GUDIW�UHSRUW�VKDOO�EH�VXEPLWWHG�WR�6LGD�QR�ODWHU�WKDQ����'HFHPEHU
������6LGD�DQG�WKH�&DELQHW�6HFUHWDULDW�ZLOO�FRPPHQW�WKH�GUDIW�UHSRUW�DW�WKH�ODWHVW����-DQXDU\�������
:LWKLQ���ZHHNV�DIWHU�UHFHLYLQJ�6LGD·V�DQG�WKH�FDELQHW�6HFUHWDULDW·V�FRPPHQWV�RQ�WKH�GUDIW�UHSRUW��D
ILQDO�YHUVLRQ�LQ���FRSLHV�DQG�RQ�GLVNHWWH�VKDOO�EH�VXEPLWWHG�WR�6LGD��6XEMHFW�WR�GHFLVLRQ�E\�6LGD��WKH
UHSRUW�ZLOO�EH�SXEOLVKHG�DQG�GLVWULEXWHG�DV�D�SXEOLFDWLRQ�ZLWKLQ�WKH�6LGD�(YDOXDWLRQV�VHULHV��7KH�HYD�
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