
(ITEVXQIRX�JSV�2EXYVEP
6IWSYVGIW�ERH�XLI

)RZMVSRQIRX

7MHE�)ZEPYEXMSR�����

/DQG�0DQDJHPHQW
3URJUDPPH�LQ�7DQ]DQLD

/NIPP�.�,EZRIZMO
1EKHEPIRE�6[IFERKMVE

%RHIVW�8MZIPP





6LGD�(YDOXDWLRQ�����

'HSDUWPHQW�IRU�1DWXUDO
5HVRXUFHV�DQG�WKH

(QYLURQPHQW

/DQG�0DQDJHPHQW�3URJUDPPH
LQ�7DQ]DQLD

.MHOO�-�+DYQHYLN
0DJGDOHQD�5ZHEDQJLUD

$QGHUV�7LYHOO



6:(',6+�,17(51$7,21$/�'(9(/230(17�&223(5$7,21�$*(1&<
$GGUHVV��6��������6WRFNKROP��6ZHGHQ��2IILFH��6YHDYlJHQ�����6WRFNKROP
7HOHSKRQH����������������������7HOHID[�������������������
7HOHJUDP��VLGD�VWRFNKROP��3RVWJLUR���������²�
(�PDLO��LQIR#VLGD�VH��+RPHSDJH��KWWS���ZZZ�VLGD�VH

(YDOXDWLRQ�5HSRUWV�PD\�EH�RUGHUHG�IURP�

,QIRFHQWHU��6LGD
6��������6WRFNKROP
7HOHSKRQH����������������������
7HOHID[����������������������
(�PDLO��LQIR#VLGD�VH��+RPHSDJH�KWWS���ZZZ�VLGD�VH

$XWKRUV��.MHOO�-�+DYQHYLN��0DJGDOHQD�5ZHEDQJLUD��$QGHUV�7LYHOO�

7KH�YLHZV�DQG�LQWHUSUHWDWLRQV�H[SUHVVHG�LQ�WKLV�UHSRUW�DUH�WKH�DXWKRUV�DQG�GR�QRW�QHFHVVDULO\�UHIOHFW
WKRVH�RI�WKH�6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�&RRSHUDWLRQ�$JHQF\��6LGD�

6LGD�(YDOXDWLRQ�����
&RPPLVVLRQHG�E\�6LGD��'HSDUWPHQW�IRU�1DWXUDO�5HVRXUFHV�DQG�WKH�(QYLURQPHQW

&RS\ULJKW��6LGD�DQG�WKH�DXWKRUV

5HJLVWUDWLRQ�1R���1$785����������
'DWH�RI�)LQDO�5HSRUW��0DUFK�����
3ULQWHG�LQ�6WRFNKROP��6ZHGHQ�����
,6%1��������������
,661�����²����



8EFPI�SJ�'SRXIRXW

%FFVIZMEXMSRW ��������������������������������������������������������������������������������������������������� �

%GORS[PIHKIQIRXW������������������������������������������������������������������������������������������� �

)\IGYXMZI�WYQQEV] ������������������������������������������������������������������������������������������ �

� &EGOKVSYRH�ERH�SFNIGXMZIW������������������������������������������������������������������������� �
,QWURGXFWLRQ��������������������������������������������������������������������������������������������������������������������������� �
2EMHFWLYHV��VWUDWHJLF�SULRULWLHV��NH\�FRPSRQHQWV�DQG�H[SHFWHG�RXWFRPHV ����������������������������� �
7KH�SURJUDPPH�VWUXFWXUH ����������������������������������������������������������������������������������������������������� �

� (IWGVMTXMSR�ERH�EREP]WMW�SJ�WSGMS�IGSRSQMG�ERH��TSPMXMGEP�TVSGIWWIW�SJ
GLERKI�[LMGL�EJJIGX�XLI�TPERRMRK�ERH�MQTPIQIRXEXMSR�SJ�HMWXVMGX�FEWIH
TVSKVEQQIW�������������������������������������������������������������������������������������������� ��
(FRQRPLF�5HIRUPV�������������������������������������������������������������������������������������������������������������� ��
3ROLWLFDO�UHIRUPV������������������������������������������������������������������������������������������������������������������� ��
7KH�YLOODJH�OHYHO�DQG�WKH�/RFDO�*RYHUQPHQW�5HIRUP��������������������������������������������������������� ��
7KH�/DQG�3ROLF\�3URFHVV ����������������������������������������������������������������������������������������������������� ��
1DWLRQDO�)RUHVW��DQG�:LOGOLIH�3ROLFLHV�RI����� �������������������������������������������������������������������� ��
5HVSRQVHV�E\�UXUDO�SHRSOH ��������������������������������������������������������������������������������������������������� ��

� 4VIWIRXEXMSR�SJ�GYVVIRX�HIZIPSTQIRX�XLMROMRK��ERH�TVEGXMGI ����������������������� ��

� %REP]WMW�SJ�TVSKVEQQI�GSQTSRIRXW���������������������������������������������������������� ��
/DQG�6HFXULW\ ���������������������������������������������������������������������������������������������������������������������� ��
&RPPXQLW\�HPSRZHUPHQW ������������������������������������������������������������������������������������������������� ��
([WHQVLRQ�DQG�EXVLQHVV�HQWHUSULVH ��������������������������������������������������������������������������������������� ��
&DSDFLW\�%XLOGLQJ���������������������������������������������������������������������������������������������������������������� ��

� 'SRGPYWMSRW�ERH�6IGSQQIRHEXMSRW ���������������������������������������������������������� ��
&RQFOXVLRQV ������������������������������������������������������������������������������������������������������������������������� ��
5HFRPPHQGDWLRQV��������������������������������������������������������������������������������������������������������������� ��

6IJIVIRGIW����������������������������������������������������������������������������������������������������� ��

%RRI\��� 6:27�ZLWK�/DQG�PDQDJHPHQW�WHDP�LQ�.LWHWR�GLVWULFW���������������������������������������������
6:27�ZLWK�/DQG�PDQDJHPHQW�WHDP�LQ�6LQJLGD�GLVWULFW

%RRI\�� 9HQQ�GLDJUDP�2ONLWHNLW�YLOODJH�LQ�.LWHWR�GLVWULFW �������������������������������������������������������
9HQQ�GLDJUDP�1JLPX�YLOODJH�LQ�6LQJLGD�GLVWULFW

%RRI\�� 25*87�VWDII�DQG�VXSSRUWLQJ�FRQVXOWDQWV �����������������������������������������������������������������

%RRI\�� &RQGHQVHG�EXGJHW ������������������������������������������������������������������������������������������������������

%RRI\�� (YDOXDWLRQ�WHDP�LWLQHUDU\ �������������������������������������������������������������������������������������������

%RRI\�� /LVW�RI�SHRSOH�PHW �������������������������������������������������������������������������������������������������������

%RRI\�� 0HWKRG�RI�ZRUN ����������������������������������������������������������������������������������������������������������

%RRI\�� 7HUPV�RI�5HIHUHQFH�IRU�VWXG\ �������������������������������������������������������������������������������������





0%2(�1%2%+)1)28�463+6%11)�-2�8%2>%2-%�r�7MHE�):%09%8-32����� �

%FFVIZMEXMSRW

%'& %DEDWL�'LVWULFW�&RXQFLO

%'&$ %DEDWL�'LVWULFW�&RPPHUFLDO�$VVRFLDWLRQ

&&0 &KDPD�FKD�0DSLQGX]L

'(' 'LVWULFW�([HFXWLYH�'LUHFWRU

')2 'LVWULFW�)RUHVW�2IILFHU

(,$ (QYLURQPHQWDO�,PSDFW�$VVHVVPHQW

)LQQLGD )LQQLVK�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\

)%' )RUHVWU\�DQG�%HHNHHSLQJ�'LYLVLRQ

*'3 *URVV�'RPHVWLF�3URGXFW

,0) ,QWHUQDWLRQDO�0RQHWDU\�)XQG

,0'$ ,QWHJUDWHG�0XOWL�GLVFLSOLQDU\�'HYHORSPHQW�$FWLYLW\

/$ /DQG�$FW������

/07 /DQG�0DQDJHPHQW�7HDP��/$03�

/$03 /DQG�0DQDJHPHQW�3URJUDPPH

/)$ /RJLFDO�)UDPHZRUN�$QDO\VLV

/803 /DQG�8VH�0DQDJHPHQW�3ODQ

/62 /RFDO�6XSSRUW�2IILFH

.'& .LWHWR�'LVWULFW�&RXQFLO

05$/* 0LQLVWU\�RI�5HJLRQDO�$GPLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQW

1*2 1RQ�*RYHUQPHQW�2UJDQL]DWLRQ

3&& 3URMHFW�&RRUGLQDWLQJ�&RPPLWWHH

33$ 3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW

3/80 3DUWLFLSDWRU\�/DQG�8VH�0DQDJHPHQW

362 3URMHFW�6XSSRUW�2IILFH

5(32$ 5HVHDUFK�RQ�3RYHUW\�$OOHYLDWLRQ

5,36 5XUDO�,QWHJUDWHG�3URMHFW�6XSSRUW�3URJUDPPH

6&$3$ 6RLO�&RQVHUYDWLRQ�DQG�$JURIRUHVWU\�3URJUDPPH�LQ�$UXVKD

6LGD 6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\

68/('2 6XQ\D�GLYLVLRQ��/HQJDWHL�GLYLVLRQ��'RQJR�GLYLVLRQ

6:27 6WUHQJWK��:HDNQHVV��2SSRUWXQLWLHV��7KUHDWV

7$6 7DQ]DQLD�$VVLVWDQFH�6WUDWHJ\

9(2 9LOODJH�([HFXWLYH�2IILFHU

9)5 9LOODJH�)RUHVW�5HVHUYH

9/$ 9LOODJH�/DQG�$FW������



0%2(�1%2%+)1)28�463+6%11)�-2�8%2>%2-%�r�7MHE�):%09%8-32������

%GORS[PIHKIQIRXW

7KH�)RUPDWLYH�(YDOXDWLRQ�7HDP�ZRXOG�OLNH�WR�H[WHQG�LWV�JUDWHIXOQHVV�WR�WKH�(PEDVV\�RI�6ZHGHQ�
'DU�HV�6DODDP��DQG�LWV�SHUVRQQHO��WR�6LGD�+HDGTXDUWHUV��6WRFNKROP��WKH�)ROORZ�8S�7HDP�
25*87��6WRFNKROP��25*87�362��'DU�HV�6DODDP��25*87�/62�LQ�%DEDWL��.LWHWR��6LPDQMLUR
DQG�6LQJLGD�'LVWULFWV��'LVWULFW�$GPLQLVWUDWLYH�DQG�)XQFWLRQDO�2IILFHUV�LQ�WKH�VDPH�GLVWULFWV��UHSUH�
VHQWDWLYHV�RI�7DQ]DQLDQ�LQVWLWXWLRQV��RUJDQLVDWLRQV�DQG�JRYHUQPHQW�DQG�WKH�UXUDO�SHRSOH��YLOODJHUV�
SDVWRUDOLVWV��VPDOOKROGHUV��ODUJH�VFDOH�IDUPHUV��PLQHUV��1*2�UHSUHVHQWDWLYHV�DQG�RWKHUV�ZKR�FRQ�
WULEXWHG�RI�WKHLU�WLPH�WR�SURYLGH�LQIRUPDWLRQ�DQG�LQVLJKWV�WR�WKLV�HYDOXDWLRQ�SURFHVV�

)RU�WKH�(YDOXDWLRQ�7HDP�WKH�HYDOXDWLRQ�KDV�EHHQ�D�FRQWLQXRXV�SURFHVV�RI�OHDUQLQJ�DQG�ZH�SUHVHQW
RXU�UHSRUW�LQ�WKH�VSLULW�WKDW�LW�FDQ�FRQWULEXWH�FRQVWUXFWLYHO\�WR�D�SRVVLEOH�QH[W�SKDVH�RI�/$03�

$�VSHFLDO�WKDQNV�JR�WR�RXU�GULYHU�DQG�UHOHQWOHVV�VXSSRUWHU�$EGXO�$��/XVDVL��,QVWLWXWH�RI�'HYHORS�
PHQW�0DQDJHPHQW��0]XPEH��0RURJRUR��ZKR�JXLGHG�XV�WKURXJK�WKH�VRPH������NP�RI�WUDYHO�UH�
ODWHG�WR�WKH�ILHOG�YLVLWV�RI�WKH�HYDOXDWLRQ�
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)\IGYXMZI�WYQQEV]

0DMRU�REMHFWLYHV�RI�WKH�HYDOXDWLRQ�ZHUH�WR�VLWXDWH�/$03�LQ�GLIIHUHQW�FRQWH[WV��L�H��EURDGHU�FKDQJH
SURFHVVHV��GHYHORSPHQW�WKLQNLQJ�DQG�WR�PDNH�D�FRPSDUDWLYH�DQDO\VLV�RI�LPSOLFDWLRQV�RI�WKH�GLIIHUHQW
FRQGLWLRQV�IRU�/$03�LQ�WKH�IRXU�GLVWULFWV�ZKHUH�LW�KDV�EHHQ�LPSOHPHQWHG��,Q�FRUUHVSRQGHQFH�ZLWK
WKHVH�REMHFWLYHV��WKH�HYDOXDWLRQ�UHSRUW�LV�GLYLGHG�LQ�ILYH�FKDSWHUV��EDFNJURXQG�DQG�REMHFWLYHV��GH�
VFULSWLRQ�DQG�DQDO\VLV�RI�EURDGHU�VRFLR�HFRQRPLF�SURFHVVHV�RI�FKDQJH��FXUUHQW�GHYHORSPHQW�WKLQN�
LQJ�DQG�SUDFWLFH�LQ�7DQ]DQLD�DQG�6ZHGHQ��DQDO\VLV�RI�SURJUDPPH�FRPSRQHQWV�DQG�ODVWO\�FRQFOX�
VLRQV�DQG�UHFRPPHQGDWLRQV�

&KDSWHU���OD\V�RXW�WKH�EDFNJURXQG��NH\�REMHFWLYHV�DQG�VWUDWHJLHV�RI�/$03�DQG�DV�ZHOO�WKH�SUR�
JUDPPH�VWUXFWXUH��.H\�REMHFWLYHV�IRU�/$03�DUH�WR�FRQWULEXWH�WR�LQFUHDVHG�SURGXFWLYLW\�LQ�QDWXUDO
UHVRXUFH�XVH�LQ�D�VXVWDLQDEOH�ZD\��7KH�LQFUHDVHG�VXUSOXV�JHQHUDWHG�LQ�WKLV�ZD\�VKRXOG�WKURXJK
WD[DWLRQ�RQ�GLVWULFW�OHYHO�EH�XVHG�WR�LPSURYH�VRFLDO�VHUYLFHV�DQG�LQIUDVWUXFWXUH��7KH�/$03�EXGJHW
IRU�����²�����DPRXQWV�WR�6(.�����PLOOLRQ�RI�ZKLFK�DERXW�6(.����PLOOLRQV�DUH�FRQQHFWHG�ZLWK
VXE�DFWLYLWLHV�ZKLFK�DUH�QRW�LQFOXGHG�LQ�WKH�HYDOXDWLRQ��7KH�SURJUDPPH�VWUXFWXUH�FRQVLVWV�RI�WZR
PDLQ�OLQHV��RQH�7DQ]DQLDQ�DQG�RQH�6ZHGLVK��ZKLFK�LQWHUFRQQHFW�LQ�HVWDEOLVKHG�SURJUDPPH�IRUD�
2Q�WKH�7DQ]DQLDQ�VLGH�WKH�PDLQ�SDUWQHU�LV�WKH�0LQLVWU\�RI�5HJLRQDO�$GPLQLVWUDWLRQ�DQG�/RFDO
*RYHUQPHQW��05$/*��ZKLFK�OLQNV�XS�ZLWK�WKH�'LVWULFW�&RXQFLOV�ZKLFK�DUH�VWDWHG�WR�EH�WKH�RZQHU
RI�WKH�SURJUDPPH�DFWLYLWLHV��2Q�WKH�6ZHGLVK�VLGH�WKH�6ZHGLVK�(PEDVV\��WKH�'HYHORSPHQW�&RRS�
HUDWLRQ�2IILFH��LV�DGPLQLVWHULQJ�WKH�SURJUDPPH�ZLWK�DVVLVWDQFH�IURP�6LGD��6WRFNKROP�DQG�D�FRQ�
VXOWDQW�WHDP��$�FRQVXOWDQW�FRPSDQ\�LV�FRQWUDFWHG�WR�DGYLVH�WKH�7DQ]DQLDQ�VLGH�RQ�SURJUDPPH�LP�
SOHPHQWDWLRQ�

7KH�GHVFULSWLRQ�DQG�DQDO\VLV�RI�EURDGHU�SURFHVVHV�RI�FKDQJH�LQ�7DQ]DQLDQ�VRFLHW\�DUH�GHDOW�ZLWK�LQ
FKDSWHU����7KH�IRFXV�LV�RQ�HFRQRPLF�DQG�SROLWLFDO�UHIRUPV�DQG�OHJDO�FKDQJHV��LQFOXGLQJ�WKRVH�UHODW�
LQJ�WR�WKH�ORFDO�JRYHUQPHQW�UHIRUP�SURFHVV�DQG�WKH�ODQG�LVVXHV��,PSRUWDQW�FKDQJHV�LQ�SROLF\�DV�UH�
JDUGV�QDWXUDO�UHVRXUFHV�RI�UHOHYDQFH�IRU�/$03�DUH�DOVR�LQFOXGHG�

&XUUHQW�GHYHORSPHQW�WKLQNLQJ�DQG�SUDFWLFH�LQ�7DQ]DQLD�DQG�6ZHGHQ�DUH�GLVFXVVHG�LQ�FKDSWHU���
7KH�PRVW�LPSRUWDQW�LVVXH�HPHUJLQJ�IURP�WKLV�DQDO\VLV�LV�WKH�H[SUHVVHG�ZLOOLQJQHVV�WR�ZRUN�WRZDUGV
SDUWQHUVKLS�LQ�WKH�6ZHGLVK�7DQ]DQLDQ�UHODWLRQVKLS��7KH�LPSOLFDWLRQ�RQ�WKH�7DQ]DQLDQ�VLGH�LV�WKDW
UXUDO�SHRSOH�VKRXOG�EH�RZQHUV�DQG�GRHUV�RI�GHYHORSPHQW��QRW�MXVW�EHQHILFLDULHV��,W�LV�REVHUYHG�E\�WKH
HYDOXDWLRQ�WKDW�WKH�SDUWQHUVKLS�FRQFHSW�KDV�GHYHORSHG�IXUWKHU�LQ�SUDFWLFDO�WHUPV�DV�UHJDUGV�PDFUR
SROLFLHV�DQG�LVVXHV�DV�FRPSDUHG�WR�FRRSHUDWLRQ�RQ�SURMHFW��SURJUDPPH�DQG�PLFUR�OHYHO�

$�PDMRU�SDUW�RI�WKH�UHSRUW��FKDSWHU����DQDO\VHV�WKH�IRXU�PDMRU�FRPSRQHQWV�RI�/$03�LQ�WKH�IRXU
SURJUDPPH�GLVWULFWV��6LPDQMLUR��.LWHWR��%DEDWL�DQG�6LQJLGD��7KLV�DQDO\VLV�LV�EDVHG�RQ�VKRUW�ILHOG
YLVLWV�LQ�DOO�IRXU�GLVWULFW�LQFOXGLQJ�YLVLWV�DQG�GLVFXVVLRQV�ZLWK�YLOODJHUV��3URJUHVV�RQ�WKH�IRXU�FRPSR�
QHQWV��ODQG�VHFXULW\��FRPPXQLW\�HPSRZHUPHQW��H[WHQVLRQ�DQG�EXVLQHVV�HQWHUSULVH�DQG�FDSDFLW\
EXLOGLQJ�LV�IRXQG�WR�EH�XQHYHQ�ERWK�EHWZHHQ�FRPSRQHQWV�DQG�DV�UHJDUGV�LPSOHPHQWDWLRQ�LQ�WKH
YDULRXV�GLVWULFWV�

/DQG�VHFXULW\�LQFOXGHV�VXUYH\LQJ��ERUGHU�GHPDUFDWLRQ�DQG�PDSSLQJ�RI�YLOODJH�ODQGV�FRPELQHG�ZLWK
HGXFDWLRQ�DFWLYLWLHV�WR�LQIRUP�VPDOOKROGHUV�DQG�SDVWRUDOLVWV�DERXW�WKHLU�ODQG�ULJKWV��$�VWURQJ�QHHG
IRU�WKLV�SURJUDPPH�FRPSRQHQW�ZDV�REVHUYHG�LQ�6LPDQMLUR�DQG�.LWHWR�GLVWULFWV�ZKHUH�WKH�VWUXJJOH
RYHU�ODQG�LV�LQWHQVLI\LQJ��/$03�DFWLYLWLHV�KDYH�EHHQ�SDUWLFXODUO\�LQWHQVH�LQ�6LPDQMLUR�GLVWULFW��EXW
RXU�ILQGLQJV�DUH�WKDW�WKH\�DUH�QRW�VXIILFLHQW�WR�PHHW�SURJUDPPH�REMHFWLYHV��5HVLVWDQFH�DJDLQVW�ODQG
VHFXULW\�PHDVXUHV�HPHUJH�LQ�YDULRXV�ZD\V�DQG�SURJUDPPH�DFWLYLWLHV�QHHG�PRUH�VXSSRUW�IURP�FLYLO
VRFLHW\�DQG�JRYHUQPHQW�LQ�RUGHU�WR�EHFRPH�HIIHFWLYH�
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&RPPXQLW\�HPSRZHUPHQW�FRPSULVHV�WZR�PDMRU�DFWLYLWLHV��7KH�HVWDEOLVKPHQW�RI�DQ�,QWHJUDWHG
0XOWL�'LVFLSOLQDU\�'HYHORSPHQW�$FWLYLW\��,0'$��LV�PHDQW�WR�VXSSRUW�WKH�GHOLYHU\�RI�FRPPXQDO
VHUYLFHV��ZDWHU�VXSSO\��VDYLQJV�DQG�ORDQV�DVVRFLDWLRQV�DQG�YDULRXV�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV��6XS�
SRUW�WR�ZDWHU�SURMHFWV��PDQ\�RI�YHU\�KLJK�FRVWV��KDV�KRZHYHU�WHQGHG�WR�H[KDXVW�,0'$�WDUJHWHG�UH�
VRXUFHV��DOORZLQJ�RQO\�IHZ�SURMHFWV�WR�UHDFK�WKH�LPSOHPHQWDWLRQ�VWDJH��7KH�SURFHGXUHV�DQG�SURF�
HVVHV�OLQNHG�WR�,0'$�ZHUH�IRXQG�WR�EH�FRPSOH[�DQG�OHVV�SDUWLFLSDWRU\�WKDQ�LPSOLHG�E\�WKH�SUR�
JUDPPH�DSSURDFK��7KH�HVWDEOLVKPHQW�RI�VWURQJ�SDUWLFLSDWRU\�SURFHVVHV�ZDV�KRZHYHU�IRXQG�LQ�RQH
RI�WKH�RWKHU�DFWLYLWLHV�RI�WKH�FRPPXQLW\�HPSRZHUPHQW�FRPSRQHQW��L�H��UHODWHG�WR�FRPPXQLW\�PDQ�
DJHPHQW�RI�YLOODJH�IRUHVWV��2WKHU�FRPPXQLW\�EDVHG�PDQDJHPHQW�DFWLYLWLHV�ZKLFK�/$03�LQWHQGHG
WR�VXSSRUW�LQFOXGHG�FRPPRQ�JUD]LQJ��YLOODJH�EDVHG�PDQDJHPHQW�RI�ZLOGOLIH�DUHDV��RI�OLYHVWRFN�FOR�
VXUHV�DQG�ODQG�XVH�SODQQLQJ�

7KH�DFKLHYHPHQWV�UHODWHG�WR�FRPPXQLW\�EDVHG�IRUHVWU\�ZHUH�IRXQG�WR�EH�VLJQLILFDQW��LQ�SDUWLFXODU�LQ
%DEDWL�DQG�.LWHWR�GLVWULFWV��7KH�SURFHVVHV�WKDW�KDG�GHYHORSHG�KDYH�OHG�WR�LQFUHDVHG�WUXVW�DQG�FRRS�
HUDWLRQ�QRW�RQO\�ZLWKLQ�YLOODJHV�EXW�DOVR�KRUL]RQWDOO\�EHWZHHQ�YLOODJHV�DQG�EHWZHHQ�YLOODJHV�DQG
KLJKHU�DGPLQLVWUDWLYH�OHYHOV��7KH�RXWFRPH�UHVXOWHG�IURP�FRQVWUXFWLYH�FRRSHUDWLRQ�EHWZHHQ�DOO
VWDNHKROGHUV�LQFOXGLQJ�FKDQJLQJ�DWWLWXGHV�DQG�SROLFLHV�DW�KLJKHU�DGPLQLVWUDWLYH�OHYHOV��7KH�H[SHUL�
HQFHV�JDLQHG�IURP�WKLV�SURJUDPPH�DFWLYLW\�KDV�D�SRWHQWLDO�IRU�EHLQJ�DFWLYDWHG�LQ�RWKHU�SURJUDPPH
DUHDV��LQ�SDUWLFXODU�DV�UHJDUGV�FRPPXQLW\�EDVHG�PDQDJHPHQW�RI�ZLOGOLIH�DUHDV�

)DUPHU�H[WHQVLRQ�VHUYLFHV�ZLWKLQ�/$03�DUH�IRFXVVHG�RQ�LQGLYLGXDO�DQG�JURXS�IDUPHUV�WKURXJK
PXOWL�GLVFLSOLQDU\�:DUG�([WHQVLRQ�7HDPV��7UDLQLQJ�LV�FRQGXFWHG�RQ�GU\�ODQG�IDUPLQJ�WHFKQLTXHV�
WUDGLWLRQDO�VRLO�FRQVHUYDWLRQ��FRPPXQDO�SDVWXUH�DQG�UDQJH�PDQDJHPHQW��DJUR�IRUHVWU\��SURFHVVLQJ
RI�SURGXFWV�IURP�EHH�NHHSLQJ�DQG�SLORW�DFWLYLWLHV�IRU�YLOODJH�HPSOR\HG�H[WHQVLRQ�ZRUNHUV��3UR�
JUDPPH�DFKLHYHPHQWV�LQ�WKLV�DUHD�DUH�PL[HG��7KH�HYDOXDWLRQ�IRXQG�WKH�H[WHQVLRQ�DSSURDFK�UDWKHU
QDUURZ�DQG�DOVR�WKDW�LW�WR�D�YHU\�OLPLWHG�H[WHQW�WRRN�DFFRXQW�RI�WKH�IHDWXUHV��FRQVWUDLQWV�DQG�QHHGV
RI�H[LVWLQJ�DJULFXOWXUDO�DQG�SDVWRUDO�PDQDJHPHQW�V\VWHPV��$�QHHG�IRU�FUHDWLQJ�SURFHVVHV�RI�PXWXDO
OHDUQLQJ�EHWZHHQ�PRGHUQ�DQG�LQGLJHQRXV�FXOWLYDWLRQ�DQG�PDQDJHPHQW�DSSURDFKHV�ZDV�IRXQG�E\
WKH�HYDOXDWLRQ�WR�EH�HVVHQWLDO�WR�LPSURYH�IXWXUH�DFWLYLWLHV�ZLWKLQ�WKLV�DFWLYLW\��%XVLQHVV�GHYHORSPHQW
KDV�RQO\�UHFHQWO\�EHHQ�LQFOXGHG�LQ�WKH�/$03�DFWLYLWLHV�DQG�RQO\�LQ�%DEDWL�DQG�6LQJLGD�GLVWULFWV�DQG
LW�LV�WKHUHIRUH�WRR�HDUO\�WR�MXGJH�WKH�RXWFRPHV��DOWKRXJK�VRPH�RI�WKH�SODQV�ZLWKLQ�WKLV�DUHD�ORRNV
SURPLVLQJ�

&DSDFLW\�EXLOGLQJ�ZDV�IRXQG�E\�WKH�HYDOXDWLRQ�SULPDULO\�WR�KDYH�IRFXVVHG�RQ�GLVWULFW�VWDII��'LVWULFW
&RXQFLOORUV�DQG�UHSUHVHQWDWLYHV�IURP�YLOODJH�JRYHUQPHQWV��2YHUDOO�WKH�PDMRU�SDUW�RI�WKH�WUDLQLQJ�IRU
FDSDFLW\�EXLOGLQJ�KDV�WDNHQ�SODFH�DW�GLVWULFW�OHYHO�UHODWHG�WR�DGPLQLVWUDWLRQ��PDQDJHPHQW��ILQDQFLDO
PDQDJHPHQW�DQG�WD[�FROOHFWLRQ��,Q�WKH�QH[W�SKDVH�RI�/$03�WKH�HYDOXDWLRQ�DUJXHV�WKDW�PRUH�HP�
SKDVLV�VKRXOG�EH�SXW�RQ�YLOODJH�OHYHO�DQG�FLYLO�VRFLHW\�FDSDFLW\�EXLOGLQJ��7KLV�LV�UHTXLUHG�LQ�RUGHU�WR
VWUHQJWKHQ�ORFDO�DQG�FLYLO�VRFLHW\�VXSSRUW�IRU�PDMRU�SURJUDPPH�FRPSRQHQWV�

7KH�HYDOXDWLRQ�WHDP�ZRUNHG�IURP�WKH�LPSOLFLW�PRGHO�WKDW�EURDGHU�VRFLHWDO�FKDQJHV�VXFK�DV�HFR�
QRPLF�DQG�SROLWLFDO�UHIRUPV�DQG�OHJDO�FKDQJHV�KDG�D�SRVVLEOH�LPSDFW�RU�LQIOXHQFH�RQ�WKH�FRQGLWLRQV
RI�WKH�SURJUDPPH��6XFK�FRQGLWLRQV�ZHUH�VHHQ�WR�LQFOXGH�PRUH�GLUHFW�SURMHFW�UHODWHG�FRQGLWLRQV�EXW
DV�ZHOO�LQGLUHFW�RU�FRQWH[WXDO�FRQGLWLRQV��7KH�FKDQJH�LQ�WKHVH�FRQGLWLRQV�DQG�KRZ�WKH\�OLQNHG�WR
SURJUDPPH�LPSOHPHQWDWLRQ�DQG�RXWFRPHV�ZHUH�D�FHQWUDO�SDUW�RI�WKH�XQGHUO\LQJ�PRGHO��,Q�WKLV
EURDGHU�PRGHO��WKH�REMHFWLYHV�RI�WKH�SURJUDPPH�FRXOG�EH�VHHQ�WR�EH�LQFRUSRUDWHG�LQ�WKH�SUR�
JUDPPH�FRQGLWLRQV�ZKLOH�WKH�/$03�FRPSRQHQW�ZDV�FRQQHFWHG�ZLWK�WKH�LPSOHPHQWDWLRQ�SURFHVV�RI
WKH�SURJUDPPH��7RJHWKHU�WKH�FRQGLWLRQV�DQG�SURJUDPPH�LPSOHPHQWDWLRQ�DQG�WKHLU�LQWHUOLQNDJHV
ZHUH�VHHQ�WR�EH�RI�FHQWUDO�LPSRUWDQFH�IRU�WU\LQJ�WR�H[SODLQ�SURJUDPPH�RXWFRPHV�DQG�LQ�SDUWLFXODU
KRZ�WKH�FKDQJLQJ�FRQGLWLRQV�DIIHFWHG�SURJUDPPH�RXWFRPHV�ERWK�DW�SUHVHQW�DQG�LQ�WKH�IXWXUH��7KLV
DSSURDFK�ZDV�WKH�EDVLV�IRU�XQGHUVWDQGLQJ�WKH�XQIROGLQJ�RI�WKH�SURJUDPPH�LQ�LWV�KLVWRULFDO�GLPHQ�
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VLRQ��EXW�LW�DOVR�SURYLGHG�LQVLJKWV�IRU�WKH�UHIOHFWLRQ�DERXW�FULWHULD�WR�JXLGH�RXU�IXWXUH�UHFRPPHQGD�
WLRQV�

+HQFH�/$03�DFKLHYHPHQWV�RXWOLQHG�DERYH�ZHUH�WR�VRPH�H[WHQW�UHODWHG�WR�WKH�PHWKRGV�DQG�DS�
SURDFKHV�HPSOR\HG�E\�WKH�SURJUDPPH��EXW�LW�ZDV�DOVR�UHODWHG�WR�FKDQJHV�WKDW�RFFXUUHG�LQ�UHODWLRQ
WR�EURDGHU�SURFHVVHV�RI�FKDQJH��ZKLFK�FDQ�EH�VHHQ�WR�KDYH�OHG�WR�FKDQJHV�LQ�WKH�SURJUDPPH�FRQGL�
WLRQV��:KHUH�WKH�RXWFRPH�RI�WKH�SURJUDPPH�ZDV�PRVW�VLJQLILFDQW��UHJDUGLQJ�FRPPXQLW\�EDVHG�IRU�
HVW�PDQDJHPHQW��FRQGLWLRQV�LPSURYHG�DW�WKH�VDPH�WLPH�DV�PHWKRGV�DQG�SURFHVVHV�HPSOR\HG�E\�WKH
SURJUDPPH�ZHUH�DW�LWV�EHVW��7KH�TXHVWLRQ�PD\�EH�UDLVHG�ZKHWKHU�/$03�DFWLYLWLHV�LQ�WKLV�DUHD�DOVR
LPSDFWHG�RQ�WKH�QDWLRQDO�SROLF\�SURFHVV�

/$03�ZDV�IRXQG�WR�FRPSULVH�PDQ\�YDOXDEOH�FRPSRQHQWV�EXW�LQ�RUGHU�WR�LPSURYH�SURJUDPPH
DFKLHYHPHQW�LQ�WKH�QH[W�SKDVH��WKH�IROORZLQJ�UHFRPPHQGDWLRQV�DUH�PDGH��7KH�SURJUDPPH�VKRXOG
VKLIW�LWV�IRFXV�IURP�FRQVLGHULQJ�LWV�FRUH�DV�QDWXUDO�UHVRXUFH�PDQDJHPHQW�WR�RQH�RI�VXSSRUW�WR
HPSRZHUPHQW�DQG�PRELOLVDWLRQ�SURFHVVHV�SULPDULO\�RI�YLOODJHUV�DQG�YLOODJH�FRPPXQLWLHV�ZLWK�HP�
SKDVLV�RQ�VXVWDLQDEOH�QDWXUDO�UHVRXUFH�PDQDJHPHQW��7R�EULQJ�DERXW�D�VWUHQJWKHQLQJ�RI�WKH�FULWLFDO
DQG�YDOXDEOH�FRPSRQHQWV�RI�WKH�SURJUDPPH�LW�VKRXOG�FRQFHQWUDWH�RQ�DUHDV�SURGXFWLRQ��HQYLURQ�
PHQW�DQG�ULJKWV��7KLV�ZLOO�DOORZ�IRU�VXVWDLQDEOH�PDQDJHPHQW�RI�QDWXUDO�UHVRXUFHV�DW�WKH�VDPH�WLPH
DV�D�IDLU�GLVWULEXWLRQ�RI�EHQHILWV�LV�REWDLQHG��9LOODJH�DQG�LQWHU�YLOODJH�HPSRZHUPHQW�DQG�FDSDFLW\
EXLOGLQJ�DUH�VHHQ�WR�EH�RI�FULWLFDO�LPSRUWDQFH�IRU�WKLV�GHYHORSPHQW��,Q�RUGHU�IRU�WKH�SURJUDPPH�WR
PRYH�LQ�WKH�UHFRPPHQGHG�GLUHFWLRQ�VHYHUDO�FKDQJHV�LQ�SURJUDPPH�VWUXFWXUH�DUH�UHFRPPHQGHG�
H�J��WHFKQLFDO�DVVLVWDQFH�VKRXOG�VKLIW�LWV�FRPSHWHQFH�EDVH�IURP�PDQDJHPHQW�DQG�DGPLQLVWUDWLRQ�WR
VWUHQJWKHQ�HPSRZHUPHQW�DQG�FDSDFLW\�EXLOGLQJ�LQ�DQG�EHWZHHQ�YLOODJHV��FORVHU�IROORZ�LQ�WKH�ILHOG�LV
UHTXLUHG�WR�VWUHQJWKHQ�WKH�SDUWQHUVKLS�VSLULW�DPRQJ�PDMRU�SURJUDPPH�VWDNHKROGHUV��1*2V�QHHG�WR
EHFRPH�LQYROYHG�DQG�VXSSRUWHG�LQ�RUGHU�WR�SURPRWH�FULWLFDO�SURJUDPPH�REMHFWLYHV��SURJUDPPH
SODQQLQJ�PXVW�EHFRPH�PRUH�IOH[LEOH��PRUH�FRPSHWHQW�7DQ]DQLDQ�SHUVRQQHO�VKRXOG�EH�HPSOR\HG
E\�WKH�SURJUDPPH�DQG�WKH�SDUWQHUVKLS�LGHD�VKRXOG�EH�JLYHQ�D�QHZ�FRQWHQW��7KH�HYDOXDWLRQ�WHDP
DUJXHV�WKDW�D�UHODWLRQVKLS�WR�DWWDLQ�UHDO�SDUWQHUVKLS�ZLOO�KDYH�WR�DGGUHVV�LVVXHV�DQG�SUREOHPV�UHODWHG
WR�UXUDO�GHYHORSPHQW�DQG�QDWXUDO�UHVRXUFH�PDQDJHPHQW�ERWK�LQ�6ZHGHQ�DQG�7DQ]DQLD�
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��&EGOKVSYRH�ERH�SFNIGXMZIW

-RXVSHYGXMSR

7DQ]DQLD�LQLWLDWHG�WKH�SURFHVV�RI�HFRQRPLF�UHIRUP�WKURXJK�WKH������%XGJHW�DQG�GHFLGHG�WR�GHHSHQ
WKH�UHIRUPV�E\�VLJQLQJ�DJUHHPHQWV�ZLWK�WKH�,0)�DQG�:RUOG�%DQN�LQ�$XJXVW�������7KURXJK�WKLV
SURFHVV�WKH�GHYHORSPHQW�HPSKDVLV�FDPH�WR�IRFXV�PRUH�RQ�WKH�SURGXFWLYH�SRWHQWLDO�RI�UXUDO�DUHDV
DQG�LQ�SDUWLFXODU�WKDW�SHUWDLQLQJ�WR�QDWXUDO�UHVRXUFHV�

7KLV�LV�WKH�FRQWH[W�LQ�ZKLFK�6ZHGLVK�VXSSRUW�WR�QDWXUDO�UHVRXUFH�PDQDJHPHQW�LQ�QRUWKHUQ�7DQ]D�
QLD�FDQ�EH�VHHQ��,Q������VXSSRUW�ZDV�LQLWLDWHG�WKURXJK�/$03�WR�%DEDWL�'LVWULFW��$UXVKD�5HJLRQ�
ZLWK�HPSKDVLV�RQ�FRPPXQDO�UHVRXUFH�PDQDJHPHQW�DQG�WR�$UXVKD�DQG�$UXPHUX�'LVWULFWV�WKURXJK
6&$3$��IRFXVVLQJ�RQ�VPDOOKROGHU�DGRSWLRQ�RI�LPSURYHG�ODQG�KXVEDQGU\�SUDFWLFHV��/RFDO�IRUHVW
PDQDJHPHQW�LQ�0JRUL�'LYLVLRQ�LQ�6LQJLGD�5XUDO�'LVWULFW�FRPPHQFHG�LQ������ZLWKLQ�WKH�IUDPH�
ZRUN�RI�VXSSRUW�WR�WKH�)RUHVWU\�DQG�%HHNHHSLQJ�'LYLVLRQ�LQ�WKH�0LQLVWU\�RI�1DWXUDO�5HVRXUFHV�DQG
7RXULVP�

7KH�OHVVRQV�OHDUQW�IURP�6LGD�VXSSRUW�WR�ORFDOO\�EDVHG�QDWXUDO�UHVRXUFH�PDQDJHPHQW�FRPELQHG�ZLWK
WKH�7DQ]DQLDQ�JRYHUQPHQW·V�ZLVK�WR�VHW�QDWXUDO�UHVRXUFH�EDVHG�SURGXFWLRQ�RQ�D�VRXQG�IRRWLQJ��OHG
WR�WKH�GHVLJQ�RI�SURSRVHG�QHZ�VXSSRUW�IRU�WKH�SHULRG�����²������)RU�WKLV�SHULRG�VXSSRUW�WR�%DEDWL
'LVWULFW�ZDV�FRQWLQXHG�EXW�DV�ZHOO�/$03�ZDV�H[WHQGHG�WR�WZR�GLYLVLRQV�LQ�6LQJLGD�5XUDO�'LVWULFW
DQG�.LWHWR�DQG�6LPDQMLUR�'LVWULFWV��7KH�H[WHQVLRQ�WR�.LWHWR�DQG�6LPDQMLUR�'LVWULFWV�ZDV�EDVHG�RQ
WKH�MXGJHPHQW�WKDW�WKH�/$03�DSSURDFK�ZRXOG�ILW�ZHOO�ZLWK�HPHUJLQJ�QDWXUDO�UHVRXUFH�PDQDJH�
PHQW�SUREOHPV�LQ�WKHVH�DUHDV�DQG�WKDW�UHODWLYHO\�IHZ�GRQRUV�DQG�DVVLVWDQFH�DFWLYLWLHV�ZHUH�JHDUHG�WR
WKHP��EHLQJ�KDELWDWHG�SUHGRPLQDWHO\�E\�0DDVDL�SHRSOH�LQYROYHG�ZLWK�OLYHVWRFN�DQG�ZLWK�ORZ�OHYHOV
RI�LQFRPH�DQG�SRRU�LQIUDVWUXFWXUH��7KH�EDFNJURXQG�LPSOLHV��KRZHYHU��WKDW�WKH�VSHFLILF�/$03�DS�
SURDFK�ZDV�GHYHORSHG�WR�DGGUHVV�QDWXUDO�UHVRXUFH�PDQDJHPHQW�LVVXHV�LQ�%DEDWL�'LVWULFW��ZLWKRXW
UHIHUHQFH�WR�WKH�SDUWLFXODU�FRQGLWLRQV�SUHYDLOLQJ�LQ�WKH�.LWHWR�DQG�6LPDQMLUR�'LVWULFWV�WKDW�ZHUH�LQ�
FOXGHG�DW�WKLV�ODWHU�SURJUDPPH�VWDJH�

7KH�SULPDU\�WDUJHW�JURXSV�IRU�/$03�YDU\�VRPHZKDW�EHWZHHQ�GLVWULFWV�DQG�EDVLFDOO\�DFFRUGLQJ�WR
GLIIHUHQFHV�LQ�WKH�FKDUDFWHULVWLFV�RI�PDMRU�UXUDO�RFFXSDWLRQDO�JURXSV��7KH�VXSSRUW�LV�DLPHG�DW�LQGL�
YLGXDO�UXUDO�KRXVHKROGV�FRPSULVLQJ�FXOWLYDWRUV��FXOWLYDWRUV�FXP�OLYHVWRFN�NHHSHUV��DQG�SDVWRUDOLVWV
DQG�FRPPXQLWLHV��$�VHFRQGDU\�WDUJHW�JURXS�IRU�/$03�LV�VWDWHG�WR�EH�YLOODJH�OHYHO�RUJDQLVDWLRQV�
'LVWULFW�&RXQFLOV�DQG�VHOHFWHG�1*2V�WKDW�DUH�DVVLVWLQJ�UXUDO�FRPPXQLWLHV��3URMHFW�'RFXPHQW�2FWR�
EHU�������S������7KHUH�LV�QR�SULRULWLVDWLRQ�UHJDUGLQJ�VXSSRUW�WR�VHFRQGDU\�WDUJHW�JURXSV�LQ�WKH�SURM�
HFW�GRFXPHQW�

7KH�SURJUDPPH�KDV�QR�SDUWLFXODU�SRYHUW\�IRFXV��EXW�LW�LV�DLPHG�WR�VSHFLILFDOO\�EHQHILW�KRXVHKROGV
WKDW�DUH�UHDG\�WR�XWLOLVH�WKH�SURGXFWLYH�SRWHQWLDO�RI�WKH�ODQG�E\�DGRSWLQJ�LPSURYHG�ODQG�PDQDJH�
PHQW�WHFKQLTXHV��LQWHQVLI\LQJ�WKH�XVH�RI�IDPLO\�ODERXU�RU�E\�DGMXVWLQJ�SURGXFWLRQ�WR�FRUUHVSRQG
EHWWHU�WR�ORFDO�GHPDQG�IRU�IRRG�DQG�RWKHU�SURGXFH��7KH�VXSSRUW�WKURXJK�/$03�LV�KRZHYHU�VWDWHG
WR�EH�GHVLJQHG�WR�FRXQWHUDFW�GLVDGYDQWDJHV�H[SHULHQFHG�E\�UXUDO�ZRPHQ�LQ�UHODWLRQ�WR�ODQG�VHFXULW\
DQG�YLOODJH�OHYHO�GHFLVLRQ�PDNLQJ�
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3FNIGXMZIW��WXVEXIKMG�TVMSVMXMIW��OI]�GSQTSRIRXW�ERH�I\TIGXIH�SYXGSQIW

7KH�GHYHORSPHQW�REMHFWLYH�RI�/$03�LV�WR�FRQWULEXWH�WR�LQFUHDVHG�SURGXFWLYLW\�LQ�QDWXUDO�UHVRXUFH
XVH�DQG�SURGXFWLRQ�LQ�D�VXVWDLQDEOH�ZD\��3DUW�RI�WKH�VXUSOXV�JHQHUDWHG�LV�WKURXJK�LPSURYHG�WD[DWLRQ
DQG�UHYHQXH�FROOHFWLRQ�RQ�GLVWULFW�OHYHO�WR�FRQWULEXWH�WR�LPSURYHG�VRFLDO�VHUYLFH��HGXFDWLRQ�DQG�LQ�
IUDVWUXFWXUH�

7KH�VWUDWHJLF�SULRULWLHV�RI�/$03��FRPPRQ�WR�DOO�IRXU�GLVWULFWV��DUH�WR�DVVLVW�WKH�SURFHVV�RI�GHYROXWLRQ
RI�GHYHORSPHQW�UHVSRQVLELOLWLHV�IURP�FHQWUDO��WR�GLVWULFW�DQG�YLOODJH�OHYHOV��WR�DVVLVW�UXUDO�KRXVHKROGV
WR�DWWDLQ�GH�IDFWR�RZQHUVKLS�RI�FRPPRQ�UHVRXUFHV��WR�KHOS�KRXVHKROGV�DQG�RUJDQLVDWLRQV�WR�GHYHORS
VXVWDLQDEOH�UHVRXUFH�XVH�DQG�VXSSRUW�LQVWLWXWLRQV�WKDW�KHOS�SURPRWH�VHOI�UHOLDQFH�DW�YLOODJH�DQG�GLV�
WULFW�OHYHOV�

/$03�LV�RUJDQLVHG�DURXQG�IRXU�NH\�FRPSRQHQWV�FRPPRQ�WR�DOO�IRXU�GLVWULFWV�

• /DQG�VHFXULW\�FRPSULVHV�VXUYH\LQJ��ERUGHU�GHPDUFDWLRQ�DQG�PDSSLQJ�RI�YLOODJH�ODQGV�WRJHWKHU
ZLWK�HGXFDWLRQ�DFWLYLWLHV�WR�LQIRUP�VPDOOKROGHUV�DQG�SDVWRUDOLVWV�DERXW�WKHLU�ODQG�ULJKWV��,W�LV�HQ�
YLVDJHG�WKDW�WKH�QHZ�QDWLRQDO�ODQG�SROLF\�ZLOO�HQDEOH�D�VSHHGLQJ�XS�RI�WKH�YLOODJH�ODQG�WLWOLQJ
ZKLFK�ZLOO�SODFH�D�KHDY\�GHPDQG�RQ�YLOODJH�LQVWLWXWLRQV�WR�GHYHORS�SURFHGXUHV�IRU�ODQG�UHJLVWUD�
WLRQ��7KH�1DWLRQDO�/DQG�3ROLF\�ZDV�WUDQVODWHG�LQWR�ODZ�LQ�WKH�IRUP�RI�WZR�$FWV�LQ������

• &RPPXQLW\�HPSRZHUPHQW�LQFOXGHV�WZR�PDMRU�FRPSRQHQWV��WKH�HVWDEOLVKPHQW�RI�DQ�,QWHJUDWHG
0XOWL�GLVFLSOLQDU\�'HYHORSPHQW�$FWLYLW\��,0'$��ZKLFK�LV�LQWHQGHG�WR�VXSSRUW�FRPPXQDO�VHUY�
LFHV��ZDWHU�VXSSO\��VDYLQJV�DQG�ORDQV�DVVRFLDWLRQV�DQG�YDULRXV�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV��DQG
FRPPXQLW\�PDQDJHPHQW�RI�QDWXUDO�UHVRXUFHV�LQFOXGLQJ�YLOODJH�IRUHVW�PDQDJHPHQW��PDQDJH�
PHQW�RI�FRPPRQ�JUD]LQJ�DQG�ZLOGOLIH�DUHDV��RI�OLYHVWRFN�FORVXUHV�DQG�SDUWLFLSDWRU\�ODQG�XVH
SODQQLQJ�

• )DUPHUV�H[WHQVLRQ�VHUYLFHV�DUH�GLUHFWHG�WR�LQGLYLGXDO�RU�JURXS�IDUPHUV�DQG�SDVWRUDOLVWV�WKURXJK
PXOWL�GLVFLSOLQDU\�:DUG�([WHQVLRQ�7HDPV��/$03�IXUWKHU�DLPV�WR�WUDLQ�VPDOOKROGHUV�DQG�SDV�
WRUDOLVWV�LQ�GU\�ODQG�IDUPLQJ��LQFOXGLQJ�R[�DQG�WUDFWRU�PHFKDQLVDWLRQ���WUDGLWLRQDO�VRLO�FRQVHUYD�
WLRQ��FRPPXQDO�SDVWXUH�DQG�UDQJH�PDQDJHPHQW��DJUR�IRUHVWU\��SURFHVVLQJ�RI�SURGXFWV�IURP
EHH�NHHSLQJ�DQG�SLORW�DFWLYLWLHV�IRU�YLOODJH�HPSOR\HG�H[WHQVLRQ�ZRUNHUV�

• 9LOODJH�DQG�GLVWULFW�FDSDFLW\�EXLOGLQJ�LQFOXGHV�WUDLQLQJ�RI�'LVWULFW�&RXQFLOORUV�DQG�JRYHUQPHQW
VWDII��LPSURYHPHQW�RI�DGPLQLVWUDWLYH�DQG�ILQDQFLDO�V\VWHPV��SLORW�DFWLYLWLHV�UHODWHG�WR�WD[�UHYHQXH
FROOHFWLRQ��LPSURYHG�SODQQLQJ�DQG�FUHDWLRQ�RI�DQ�HQDEOLQJ�HQYLURQPHQW�IRU�WKH�SULYDWH�VHFWRU�

/$03�HQYLVDJHV�WKDW�GXH�WR�GLIIHUHQW�FRQGLWLRQV�LQ�WKH�SURJUDPPH�GLVWULFWV��SURJUDPPH�DFWLYLWLHV
DQG�WKH�SURFHVV�RI�WUDQVLWLRQ�WR�VXVWDLQDEOH�QDWXUDO�UHVRXUFH�PDQDJHPHQW�ZLOO�SURFHHG�GLIIHUHQWO\
ERWK�LQ�WHUPV�RI�VSHHG�DQG�IRUP��7KH�3URJUDPPH�GRFXPHQW�WKHQ�JRHV�RQ�WR�RXWOLQH�VSHFLILF�SULRUL�
WLHV�DQG�IHDWXUHV�UHODWHG�WR�HDFK�RI�WKH�IRXU�GLVWULFWV�LQFOXGHG�LQ�WKH�SURJUDPPH��7KLV�GRHV�QRW�
KRZHYHU��FKDQJH�WKH�IDFW��WKDW�WKH�LQLWLDO�SURJUDPPH�FRQFHSW�ZDV�GHYHORSHG�IRU�WKH�VSHFLILF�FRQGL�
WLRQV�SUHYDLOLQJ�LQ�%DEDWL�'LVWULFW��,Q�DGGLWLRQ��%DEDWL�'LVWULFW��KDV�HQMR\HG�WKH�VXSSRUW�RI�/$03
IRU�D�PXFK�ORQJHU�SHULRG�WKDQ�WKH�RWKHU�GLVWULFWV�LQFOXGHG�

7KH�H[SHFWHG�RXWFRPH�RI�/$03�LV�FORVHO\�OLQNHG�WR�WKH�RYHUDOO�REMHFWLYHV�ZKLFK�DUH�FRQFUHWLVHG
WKURXJK�WKH�DFWLYLWLHV�RI�WKH�IRXU�NH\�FRPSRQHQWV��,Q�EULHI�WKH�RXWFRPHV�FDQ�EH�VWDWHG�WR�EH�

• WR�LPSURYH�YLOODJH�ODQG�VHFXULW\

• WR�PDNH�YLOODJHUV�FDSDEOH�RI�PDQDJLQJ�FRPPXQDOO\�KHOG�DVVHWV��IRUHVW�ODQG��FRPPRQ�JUD]LQJ
ODQG�DQG�JDPH�DUHDV
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• WR�PDNH�LQGLYLGXDO�KRXVHKROGV�EHWWHU�DEOH�WR�PDQDJH�WKHLU�KROGLQJV�LQ�D�UHPXQHUDWLYH�DQG
VXVWDLQDEOH�PDQQHU�DQG

• WR�VWUHQJWKHQ�WKH�DELOLW\�RI�RIILFLDO�YLOODJH�RUJDQLVDWLRQV�DQG�GLVWULFW�DGPLQLVWUDWLYH�DQG�WHFKQLFDO
GHSDUWPHQWV�WR�IXQG�DQG�GHOLYHU�UHTXHVWHG�VHUYLFHV�LQ�D�FRVW�HIILFLHQW�DQG�VXVWDLQDEOH�ZD\�

7KH�WRWDO�EXGJHW�IRU�/$03�RYHU�WKH�\HDUV�����²�����LV�6(.�����PLOOLRQV��2I�WKLV�6(.������PLO�
OLRQV�DUH�UHODWHG�WR�6&$3$��'363�DQG�)%'��ZKLFK�DUH�QRW�LQFOXGHG�LQ�WKH�IRUPDWLYH�HYDOXDWLRQ�
2I�WKH�UHPDLQLQJ�6(.�������PLOOLRQV�EXGJHWHG�ZH�ILQG�WKDW�6(.������PLOOLRQV�DUH�EXGJHWHG�IRU
WKH�IRXU�GLVWULFWV��KRZHYHU��RQO\�6(.������PLOOLRQV�DV�D�GLVWULFW�FDVK�FRQWULEXWLRQ�XQGHU�GLUHFW�FRQ�
WURO�E\�WKH�GLVWULFW�FRXQFLO���7KH�DFWXDO�GLVEXUVHG�FDVK�FRQWULEXWLRQ�WR�WKH�GLVWULFW��XQWLO�1RYHPEHU
������ZDV��KRZHYHU��VRPHZKDW�KLJKHU�WKDQ�EXGJHWHG��6(.����PLOOLRQV���7KH�UHPDLQLQJ�6(.�����
PLOOLRQ��DUH�DOORFDWHG�WR�D�FDU�SRRO��HTXLSPHQW�DQG�WKH�GHYHORSPHQW�IXQG�DUH�XQGHU�WKH�VXSHUYLVLRQ
RI�WKH�/$03�'LVWULFW�$GYLVRU�

6(.����PLOOLRQ�DUH�EXGJHWHG�IRU�YDULRXV�FRQVXOWDQWV�DQG�DVVRFLDWH�H[SHUWV��/RFDO�6XSSRUW�2IILFH
�/62��DQG�ORFDO�FRQVXOWDQWV�DUH�EXGJHWHG�ZLWK�6(.������PLOOLRQ��7KH�3URMHFW�6XSSRUW�2IILFH
�362��DQG�YHKLFOHV�DUH�EXGJHWHG�ZLWK�DERXW�6(.����PLOOLRQ��VHH�$QQH[����

8LI�TVSKVEQQI�WXVYGXYVI

7KH�SURJUDPPH�VWUXFWXUH�VHW�XS�IRU�WKH�SURJUDPPH�SHULRG�����²�����FRQWDLQV�YDULRXV�HOHPHQWV�
$W�WKH�QDWLRQDO�OHYHO�WKH�PDMRU�DFWRUV�LQ�7DQ]DQLD�DQG�6ZHGHQ�DUH�WKH�0LQLVWU\�RI�5HJLRQDO�$G�
PLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQW��05$/*��EDVHG�LQ�'RGRPD��DQG�6LGD��6LQFH�7DQ]DQLD�LV�RQH
RI�WKUHH�FRXQWULHV�ZKHUH�6LGD�LV�WHVWLQJ�D�GHYROXWLRQ�RI�UHVSRQVLELOLWLHV�IRU�GHYHORSPHQW�DVVLVWDQFH
IURP�WKH�KHDG�RIILFH�LQ�6ZHGHQ�WR�WKH�(PEDVV\�LQ�'DU�HV�6DODDP��WKH�IRUPDO�UHVSRQVLELOLWLHV�RI�SUR�
JUDPPH�PDQDJHPHQW�DQG�IROORZ�XS�ZLWKLQ�6LGD�LV�SODFHG�ZLWK�WKH�(PEDVV\�LQ�7DQ]DQLD��7KLV�DO�
ORZV�IRU�VKRUWHU�FRPPXQLFDWLRQ�OLQHV�DQG�EHWWHU�FKDQFHV�IRU�UHDOLVDWLRQ�RI�WKH�QHZ�SDUWQHUVKLS�FRQ�
FHSW�WKDW�ZDV�ODXQFKHG�LQ�6ZHGLVK�DQG�1RUGLF�7DQ]DQLDQ�FR�RSHUDWLRQ�DFWLYLWLHV�VLQFH������

$OUHDG\�GXULQJ�WKH�SURMHFW�SUHSDUDWLRQ�VWDJH��6LGD�6WRFNKROP�SURSRVHG�WR�HQJDJH�D�WHDP�WR�PDNH
UHJXODU�IROORZ�XS�RI�SURJUDPPH�GHYHORSPHQW��$Q�DJUHHPHQW�ZDV�PDGH�EHWZHHQ�WKH�(PEDVV\�RI
6ZHGHQ�LQ�'DU�HV�6DODDP�DQG�WKH�3ULPH�0LQLVWHU�V�2IILFH�LQ�)HEUXDU\�������WR�HQJDJH�D�VSHFLDO
UHYLHZ�WHDP�RQ�D�ORQJ�WHUP�EDVLV��7KH�WHDP�ZDV�DVVLJQHG�ZLWK�WKH�WDVN�RI�IROORZLQJ�XS�/$03
DFKLHYHPHQWV�RYHU�WLPH�LQ�YDULRXV�DUHDV�ZLWK�WKH�GXW\�WR�UHSRUW�VROHO\�WR�6LGD��6XFK�IROORZ�XS�DU�
UDQJHPHQWV�UHODWHG�WR�GLVWULFW�RU�UHJLRQDO�SURJUDPPHV�DUH�HPSOR\HG�E\�6LGD�LQ�RWKHU�$IULFDQ
FRXQWULHV�DV�ZHOO��7KH�LGHD�LV�WKDW�PXOWLSOH�YLVLWV�E\�WKH�VDPH�FRQVXOWDQW�ZLOO�HQDEOH�GHHSHU�LQVLJKWV
WKDQ�FDQ�EH�DWWDLQHG�E\�VKRUW�WHUP�YLVLWV�E\�D�QXPEHU�RI�FRQVXOWDQWV�

2Q�WKH�7DQ]DQLDQ�VLGH�WKH�05$/*�DQG�LWV�DSSRLQWHG�/$03�FR�RUGLQDWRU�LV�DVVLVWHG�E\�D�3UR�
JUDPPH�6XSSRUW�2IILFH��362��ZKLFK�LV�WR�DGYLVH�WKH�05$/*��7KLV�LV�SUHVHQWO\�D�6ZHGLVK�FRQVXOW�
DQW�FRPSDQ\�FRQWUDFWHG�E\�6LGD��EXW�ZLWK�DGYLVRU\�DQG�UHSRUWLQJ�UHVSRQVLELOLWLHV�VROHO\�WR�WKH�7DQ�
]DQLDQ�SURJUDPPH�DFWRUV��WKH�05$/*�DQG�WKH�'LVWULFW�OHYHO��7KH�DGYLVRU\�VXSSRUW�IURP�WKH�362
WR�WKH�GLVWULFW�OHYHO�LV�RUJDQLVHG�LQ�VR�FDOOHG�/RFDO�6XSSRUW�2IILFHV��/62V��LQ�HDFK�RI�WKH�GLVWULFWV�
7KHVH�/62V�KDYH�D�GLVWULFW�DGYLVRU�DQG�WZR�IXQFWLRQDO�VSHFLDOLVWV��RI�ZKRP�RQH�LV�DQ�DVVRFLDWH�H[�
SHUW��WR�FDWHU�IRU�PDMRU�DUHDV�RI�FRPSHWHQFH�RI�WKH�SURJUDPPH��UHIHU�$QQH[�����7KH�'LVWULFW�DV�ZHOO
KDV�DSSRLQWHG�D�/$03�FR�RUGLQDWRU��LQ�PRVW�FDVHV�WKH�'LVWULFW�3ODQQLQJ�2IILFHU��7KH�/62V�DUH
ORFDWHG�LQ�VHSDUDWH�RIILFHV�LQ�RU�DGMDFHQW�WR�WKH�'LVWULFW�$GPLQLVWUDWLRQV�

7KH�'LVWULFW�$GPLQLVWUDWLRQ�LV�SODFHG�XQGHU�WKH�'LVWULFW�&RXQFLO�ZKLFK�FDQ�UHFRPPHQG�WR�WKH
05$/*�WR�UHFUXLW��WUDQVIHU�RU�ILUH�GLVWULFW�DGPLQLVWUDWLYH�DQG�WHFKQLFDO�VWDII��7KH�05$/*�KDV�WKH
DXWKRULW\�RQ�LWV�RZQ�WR�WUDQVIHU�VHQLRU�DGPLQLVWUDWLYH�VWDII�EHWZHHQ�GLVWULFWV��,Q�IDFW�WKH�/RFDO�*RY�
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HUQPHQW�VHQLRU�VWDII�LV�KLUHG��PDLQWDLQHG�DQG�FRQWUROOHG�E\�WKH�/RFDO�*RYHUQPHQW�6HUYLFH�&RP�
PLVVLRQ��ZKLFK�LV�DQ�RUJDQ�RI�WKH�FHQWUDO�JRYHUQPHQW��DFFRUGLQJ�WR�WKH�/RFDO�*RYHUQPHQW�6HUYLFH
$FW�1R�������������7KH�'LVWULFW�&RXQFLOV�DUH�QRW�IUHH�WR�GLVPLVV�VHQLRU�HPSOR\HHV�ZLWKRXW�WKH�DS�
SURYDO�RI�WKH�5HJLRQDO�&RPPLVVLRQHU�

&KDQJHV�LQWURGXFHG�LQ�WKH�/RFDO�*RYHUQPHQW�/DZV��PLVFHOODQHRXV�$PHQGPHQWV��$FW�1R����RI
�����LQFOXGH�WKH�SRZHU�RI�WKH�'LVWULFW�&RXQFLOV�WR�´DSSRLQW��UHPXQHUDWH��SURPRWH��GHYHORS��GLVFL�
SOLQH�DQG�GLVPLVV�LWV�RZQ�HPSOR\HHV´���VHFWLRQ����DPHQGLQJ�VHFWLRQ����RI�$FW��1R������������+RZ�
HYHU��VHYHUDO�SURYLVLRQV�UHODWH�WR�WKH�LPSOHPHQWDWLRQ�RI�WKLV�VHFWLRQ��DPRQJ�WKHP�WKH�SKDVLQJ�LQ�RI
WKH�UHIRUPV�DQG�WKH�SRZHU�JLYHQ�WR�WKH�0LQLVWHU�WR�GHFLGH�WKH�GDWHV�RQ�ZKLFK�WKH�$FW�PD\�FRPH
LQWR�RSHUDWLRQ�IRU�GLIIHUHQW�ORFDO�DXWKRULWLHV�DQG�GLIIHUHQW�SURYLVLRQV��E\�QRWLFH�LQ�WKH�*D]HWWH��VHF�
WLRQ�����$FW�1R����������+RZHYHU��DV�WKH�QHZ�$FW�DQG�UHJXODWLRQV�DUH�\HW�WR�EHFRPH�RSHUDWLRQDO�
WKH�SUHVHQW�V\VWHP�FRQWLQXHV�WR�DSSO\�

7KH�IRUPDO�OLQHV�RI�LQIRUPDWLRQ��UHTXHVWV�DQG�LQVWUXFWLRQV�WKXV�UXQ�LQ�WZR�SDUDOOHO�OLQHV�ZLWKLQ
/$03��2Q�WKH�7DQ]DQLDQ�VLGH�IURP�WKH�05$/*�WR�WKH�'LVWULFW��ZLWK�WKH�DGYLVRU\�VXSSRUW�IXQF�
WLRQV�RI�WKH�362�DQG�/62V��2Q�WKH�6ZHGLVK�VLGH�WKHUH�LV�WKH�6LGD�UHSUHVHQWDWLYHV�LQ�WKH�6ZHGLVK
(PEDVV\�ZLWK�VXSSRUW�IURP�6LGD�+HDGTXDUWHU�DQG�WKH�)ROORZ�8S�WHDP�

05$/*�DQG�362�DGYLVRUV�RQ�WKH�RQH�KDQG�DQG�(PEDVV\�RI�6ZHGHQ�LQ�'DU�HV�6DODDP�ZLWK
FRXQWHU�SDUWV�IURP�6,'$�6WRFNKROP�RQ�WKH�RWKHU��PHHW�RQFH�D�\HDU��WKH�3URJUDPPH�$QQXDO
0HHWLQJ��WR�GLVFXVV�DQG�QHJRWLDWH�WKH�DQQXDO�SURJUDPPH�EXGJHW��)RU�HDFK�SURJUDPPH�GLVWULFW�WKH
EXGJHW�LV�JHQHUDWHG�WKURXJK�DQ�H[WHQVLYH�/)$�PHWKRGRORJ\�SURFHVV�DQG�WKH�RXWFRPH�LV�WR�EH�QH�
JRWLDWHG�LQ�WKH�$QQXDO�0HHWLQJ��7KH�$QQXDO�0HHWLQJ�SURYLGHV�WKH�IUDPHZRUN�IRU�SURJUDPPH
IXQGLQJ�DQG�SURMHFW�DFWLYLWLHV��6XFK�DFWLYLWLHV�FDQ�EH�PRGLILHG�DQG�WUDQVIHUV�EHWZHHQ�EXGJHW�LWHPV
�DOWKRXJK�QRW�WKH�WRWDO�IUDPH��FDQ�EH�XQGHUWDNHQ�E\�WKH�'LVWULFW�/$03��XS�WR�7VK���PLOOLRQ��DQG
WKH�4XDUWHUO\�5HYLHZ�PHHWLQJV��RQH�RI�WKHVH�FRUUHVSRQGV�ZLWK�WKH�$QQXDO�0HHWLQJ��

,Q�DGGLWLRQ�WKHUH�LV�WKH�3URMHFW�&R�RUGLQDWLRQ�&RPPLWWHH��3&&��ZLWK�WKH�DLP�WR�FR�RUGLQDWH�DFWLYL�
WLHV�EHWZHHQ�WKH�/$03�GLVWULFW�SURJUDPPHV�DQG�DFWLYLWLHV�ZLWKLQ�WKH�/RFDO�0DQDJHPHQW�RI�1DWX�
UDO�5HVRXUFHV�3URJUDPPH��L�H��6&$3$��)%'�HWF��7KLV�FRPPLWWHH�FRPSULVHV�PHPEHUV�RI�05$/*�
362��WKH�'('V��'LVWULFW�([HFXWLYH�'LUHFWRU��DQG�UHSUHVHQWDWLYHV�IURP�WKH�RWKHU�VXE�SURJUDPPHV�

7KH�/$03�&R�RUGLQDWLRQ�*URXS�LV�D�IRUXP�ZKHUH�SURIHVVLRQDO�LVVXHV�DQG�ORQJHU�WHUP�VWUDWHJLHV
FDQ�EH�GLVFXVVHG�ZLWK�D�EHDULQJ�RQ�WKH�RXWFRPH�RI�WKH�$QQXDO�3URJUDPPH�0HHWLQJ��$Q�H[DPSOH�LV
WKH�UHFHQW�GLVFXVVLRQ��$UXVKD��1RYHPEHU�������DERXW�KRZ�/$03�VKRXOG�FDWHU�IRU�PRUH�LQYROYH�
PHQW�RI�FRPPHUFLDO�VHFWRU�DFWLYLWLHV��,Q�WKHVH�PHHWLQJV�SDUWLFLSDQWV�DUH�GUDZQ�IURP�05$/*�
362��'('V��'LVWULFW�&RXQFLO�&KDLUPHQ�DQG�/$03�FR�RUGLQDWRUV��7KLV�IRUXP�GRHV�QRW�KDYH�DQ\
GHFLVLRQ�SRZHU�EXW�FDQ�EH�FRQVLGHUHG�WR�FDWHU�IRU�WKH�LQWHOOHFWXDO�GLVFXVVLRQ�UHTXLUHG�IRU�SUR�
JUDPPH�GHYHORSPHQWV�

7KH�6ZHGLVK�(PEDVV\��'DU�HV�6DODDP��WKH�'HYHORSPHQW�&RRSHUDWLRQ�'LYLVLRQ��GRHV�QRW�SDUWLFL�
SDWH�LQ�WKLV�IRUXP��$V�UHJDUGV�WKH�3URMHFW�&RRUGLQDWLRQ�&RPPLWWHH��3&&���WKH�(PEDVV\�LV�LQYLWHG
WR�SDUWLFLSDWH�DV�DQ�REVHUYHU�ZKHQHYHU�GHHPHG�QHFHVVDU\��7KH�IRUPDO�YHQXHV�ZKHUH�WKH�PDLQ�SDUW�
QHUV�FDQ�GLVFXVV�DQG�GHYHORS�D�SDUWQHUVKLS�DURXQG�WKH�SURJUDPPH�LV�WKH�3URJUDPPH�$QQXDO
0HHWLQJ�DQG�4XDUWHUO\�5HYLHZ�0HHWLQJV�

$W�'LVWULFW�OHYHO�D�PRQWKO\�PHHWLQJ�WDNHV�SODFH�LQ�WKH�/DPS�0DQDJHPHQW�7HDP��/07���ZKHUH
GLVWULFW�UHODWHG�PDQDJHPHQW�DQG�RWKHU�SURMHFW�LVVXHV�FDQ�EH�DLUHG�DQG�GLVFXVVHG�DPRQJ�GLVWULFW�DG�
PLQLVWUDWRUV��IXQFWLRQDO�VSHFLDOLVWV�DQG�UHSUHVHQWDWLYHV�IURP�WKH�/62
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� (IWGVMTXMSR�ERH�EREP]WMW�SJ�WSGMS�IGSRSQMG�ERH
TSPMXMGEP�TVSGIWWIW�SJ�GLERKI�[LMGL�EJJIGX�XLI�TPERRMRK
ERH�MQTPIQIRXEXMSR�SJ�HMWXVMGX�FEWIH�TVSKVEQQIW

6HYHUDO�SURFHVVHV�RI�FKDQJH�KDYH�WDNHQ�SODFH�LQ�7DQ]DQLD�VLQFH�WKH�PLG�����V�ZLWK�D�EHDULQJ�RQ
WKH�FRQGLWLRQV��L�H��FRQVWUDLQWV�DQG�SRVVLELOLWLHV�IRU�GLVWULFW�EDVHG�SURJUDPPHV�VXFK�DV�/$03��6RPH
RI�WKH�FKDQJHV�DUH�LQGXFHG�E\�IRUFHV�H[WHUQDO�WR�7DQ]DQLD�VXFK�DV�WKH�RYHUDOO�GHYHORSPHQW�RI�ZRUOG
HFRQRP\�ZKLFK�PD\�DIIHFW�ZRUOG�PDUNHW�SULFHV�RI�FRPPRGLWLHV�LPSRUWHG�WR�DQG�H[SRUWHG�IURP
7DQ]DQLD��2WKHU�FKDQJH�SURFHVVHV�KDYH�EHHQ�D�FRPELQDWLRQ�RI�H[WHUQDO�DQG�GRPHVWLF�LQLWLDWLYHV�
VXFK�DV�WKH�HFRQRPLF�DQG�SROLWLFDO�UHIRUP�SURJUDPPHV�ZKHUH�7DQ]DQLD�KDV�FROODERUDWHG�FORVHO\
ZLWK�WKH�,QWHUQDWLRQDO�)LQDQFLDO�,QVWLWXWLRQV��WKH�,0)�DQG�WKH�:RUOG�%DQN�DQG�H[WHUQDO�GRQRUV��$
WKLUG�VHW�RI�FKDQJHV�VWHPV�IURP�GRPHVWLF�JRYHUQPHQW�SROLF\�DQG�OHJDO�SURFHVVHV�VXFK�DV�WKRVH�FRQ�
QHFWHG�ZLWK�WKH�QHZ�/DQG�3ROLF\�DQG�$FWV�DQG�WKH�/RFDO�*RYHUQPHQW�5HIRUPV��2I�SDUWLFXODU�UHOH�
YDQFH�WR�VXVWDLQDEOH�UHVRXUFH�PDQDJHPHQW�LV�DV�ZHOO�WKH�1DWLRQDO�)RUHVW�3ROLF\�DQG�WKH�:LOGOLIH
3ROLF\��LVVXHG�LQ�������$�IRXUWK�W\SH�RI�FKDQJHV�DUH�WKRVH�UHODWHG�WR�UHVSRQVHV�E\�SHRSOH�ERWK�LQ
XUEDQ�DQG�UXUDO�DUHDV�IRU�LPSURYLQJ�WKHLU�OLYHOLKRRGV�DQG�HQVXUH�PRGHV�RI�VXUYLYDO��,Q�SDUWLFXODU�ZH
DUH�LQWHUHVWHG�LQ�WKH�UHVSRQVHV�RI�UXUDO�GZHOOHUV��+RZHYHU��WKH�FRQGLWLRQV�DQG�UHVSRQVHV�LQ�XUEDQ
DUHDV�LQGLUHFWO\�KDYH�DQ�LPSDFW�RQ�UXUDO�OLYHOLKRRGV�DQG�UHVSRQVHV�DV�ZHOO�

$V�WKH�IRUPDWLYH�HYDOXDWLRQ�RI�/$03�LV�IRFXVVHG�RQ�FKDQJH�SURFHVVHV�RI�UHOHYDQFH�IRU�GLVWULFW�EDVHG
SURJUDPPHV��ZH�DUH�FRQFHUQHG�PDLQO\�ZLWK�WKH�WKUHH�ODWWHU�W\SHV�RI�FKDQJHV��L�H��HFRQRPLF�DQG
SROLWLFDO�UHIRUPV��WKH�LPSDFWV�LQGXFHG�E\�WKH�OHJDO�FKDQJHV�DQG�UHIRUPV�DQG�WKH�VRFLR�HFRQRPLF
G\QDPLFV�XQIROGLQJ�LQ�WKH�UXUDO�DUHDV�LQ�UHVSRQVH�WKH�ILUVW�WZR�VHWV�RI�FKDQJHV��:H�DUH�LQ�SDUWLFXODU
LQWHUHVWHG�LQ�KRZ�WKHVH�W\SHV�RI�FKDQJHV�DIIHFW�FRQGLWLRQV�DQG�LPSOHPHQWDWLRQ�RI�D�GLVWULFW�EDVHG
GHYHORSPHQW�SURJUDPPH�

)GSRSQMG�6IJSVQW

7KH�HFRQRPLF�UHIRUPV�SUHFHGHG�WKH�SROLWLFDO�UHIRUPV�E\�DERXW�D�GHFDGH��7KH�SDUWV�RI�WKH�HFRQRPLF
UHIRUPV�WKDW�ZHUH�RI�SDUWLFXODU�UHOHYDQFH�IRU�UXUDO�DUHDV�DQG�GLVWULFW�EDVHG�SURJUDPPHV�LQFOXGH
WKRVH�DLPLQJ�DW�OLEHUDOLVLQJ�LQWHUQDO�DQG�H[WHUQDO�WUDGH��HQGLQJ�VWDWH�FRQWURO�RI�PDUNHWLQJ��SURFHVV�
LQJ�DQG�H[SRUW�RI�DJULFXOWXUDO�FURSV�WKXV�LQFUHDVLQJ�WKH�SULYDWH�VHFWRU�VSDFH�LQ�WKH�HFRQRP\�DQG
DWWHPSWV�WR�EDODQFH�WKH�VWDWH�EXGJHW�ZKLFK�OHG�WR�OHVV�HPSKDVLV�RI�VWDWH�H[SHQGLWXUHV�RQ�VRFLDO�VHUY�
LFHV�DQG�HGXFDWLRQ��DW�OHDVW�IRU�VRPH�SHULRG�RI�WKH�HFRQRPLF�UHIRUP�SURFHVV��7KLV�ODVW�PRYH�ZDV
OLQNHG�WR�WKH�LQWURGXFWLRQ�RI�FRVW�VKDULQJ�IRU�HGXFDWLRQ��VFKRRO�IHHV��DQG�KHDOWK�

5HPRYDO�RI�VWDWH�FURS�DXWKRULWLHV�LQ�WKH�DJULFXOWXUDO�VHFWRU�FRXSOHG�ZLWK�UDSLG�GHYDOXDWLRQ�DOVR
DLPHG�DW�LPSURYLQJ�WKH�UHDO�IDUP�JDWH�SULFHV�WR�VPDOOKROGHUV��%XW�LW�FUHDWHG�QHZ�DYHQXHV�IRU�ORFDO
VPDOO�VFDOH�SURFHVVLQJ�RI�DJULFXOWXUDO�SURGXFH�DQG�UDZ�PDWHULDOV�DV�ZHOO��2Q�WKH�RWKHU�KDQG�WKH�UH�
PRYDO�RI�WKH�SDQ�WHUULWRULDO�SULFH�V\VWHP��L�H��D�XQLWDU\�SURGXFHU�SULFH�IRU�HDFK�FURS�WKURXJKRXW�WKH
FRXQWU\��UHGXFWLRQ�DQG�RU�ZLWKGUDZDO�RI�WUDQVSRUW�DQG�IHUWLOLVHU�VXEVLGLHV�HWF��OHG�WR�LQFUHDVHG�UH�
JLRQDO�HFRQRPLF�LPEDODQFHV��7KLV�KDV�WR�EH�ZHLJKHG�DJDLQVW�WKH�SRVVLEOH�EHQHILWV�RI�WKH�UHIRUPV
WKURXJK�DQ�LPSURYHG�UHJLRQDO�VSHFLDOLVDWLRQ�RI�FURS�SURGXFWLRQ�FRPSDUHG�WR�WKDW�RI�WKH�SDQ�
WHUULWRULDO�DQG�VXEVLGHG�V\VWHP�

7KH�UHIRUP�SURFHVV�SURFHHGHG�RQO\�VORZO\��,WV�HPSKDVLV�LQ�WKH�ILUVW�SKDVH�RQ�JHWWLQJ�WKH�SULFHV
ULJKW��ZDV�JUDGXDOO\�RYHUVKDGRZHG�E\�WKH�DFNQRZOHGJHG�QHHG�ERWK�DPRQJ�WKH�JRYHUQPHQW��GRQRUV
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DQG�UHVHDUFKHUV��WKDW�LQVWLWXWLRQDO�DQG�OHJDO�FRQVWUDLQWV�ZRUNHG�DJDLQVW�WKH�XQIROGLQJ�RI�WKH�UHIRUPV�
$�VHFRQG�SKDVH�RI�WKH�UHIRUPV�WKXV�VDZ�LQFUHDVHG�HPSKDVLV�RQ�LQVWLWXWLRQDO�FKDQJHV�ZKLFK�DV�ZHOO
LQFOXGHG�VWULFWHU�GRQRU�FRQGLWLRQDOLWLHV�LQ�WKLV�DUHD��7KH�SURFHVV�RI�OLEHUDOLVDWLRQ�RI�DJULFXOWXUDO
PDUNHWLQJ�KDG�JRQH�IRUZDUG�RQO\�VORZO\�DQG�PLGGOH�PHQ�VWLOO�SRFNHWHG�PXFK�RI�WKH�GLIIHUHQFH�EH�
WZHHQ�WKH�H[SRUW�RU�ILQDO�VDOHV�SULFH�DQG�WKH�SURGXFHU�SULFH��,W�DSSHDUV��KRZHYHU��WKDW�IRU�PDQ\�LP�
SRUWDQW�FURSV�WKH�HPHUJHQFH�RI�QHDU�PRQRSRO\�W\SH�SULYDWH�EX\HUV�RU�FRPSDQLHV�KDYH�HQWHUHG�WKH
FURS�SXUFKDVLQJ��SURFHVVLQJ�DQG�H[SRUW�VFHQH��7KH�TXHVWLRQ�WKHQ�DULVHV�WR�ZKDW�H[WHQW�VXFK�D�V\V�
WHP�LV�PRUH�EHQHILFLDO�WR�VPDOOKROGHUV�DQG�UXUDO�SHRSOH�WKDQ�WKH�VWDWH�V\VWHP�WKDW�ZDV�DEDQGRQHG�

7KXV�WKH�SURFHVV�RI�HFRQRPLF�UHIRUP�HQWDLOHG�D�VKLIW�IURP�VWDWH�UHJXODWLRQ�DQG�FRQWURO�RI�WKH�HFR�
QRPLF�VSKHUHV�WR�RQH�ZKHUH�WKH�PDUNHW�ZRXOG�JUDGXDOO\�JXLGH�UHVRXUFH�DOORFDWLRQ�LQ�D�PRUH�HIIL�
FLHQW�ZD\��)RU�UXUDO�VPDOOKROGHUV�DQG�SDVWRUDOLVWV�WKH�FKDQJH�LPSOLHG�OHVV�VXSSRUW�IURP�WKH�VWDWH�LQ
WHUPV�RI�VXEVLGLHV�RI�YDULRXV�NLQGV��KLJKHU�FRVWV�IRU�VRFLDO�VHUYLFH�DQG�HGXFDWLRQ�DQG�WKH�LQWURGXF�
WLRQ�RI�SULYDWH�EX\HUV�DQG�PLGGOHPHQ�LQ�FURS�SXUFKDVLQJ��,QFUHDVHG�RSSRUWXQLWLHV�HPHUJHG�LQ�UXUDO
DUHDV�IRU�GLYHUVLILFDWLRQ�LQWR�VPDOO�VFDOH�SURFHVVLQJ�RI�ORFDO�SURGXFH�DQG�DV�ZHOO�LQ�HQWHULQJ�QRQ�
DJULFXOWXUDO�SURGXFWLRQ�DQG�FRPPHUFLDO�DFWLYLWLHV�

7KH�QHW�RXWFRPH�IRU�OLYHOLKRRG�FRQGLWLRQV�LQ�UXUDO�DUHDV�ZRXOG�YDU\�ZLWK�WKH�UHVRXUFH�FRQILJXUDWLRQ
RI�WKH�DUHDV��DFFHVV�WR�PDUNHWV�IRU�SURGXFH��WKH�DYDLODELOLW\�RI�UHOHYDQW�H[WHQVLRQ�DGYLFH�DW�ORZ�FRVW�
QRQ�DJULFXOWXUDO�LQFRPH�RSSRUWXQLWLHV��WKH�VFRSH�IRU�LQFRPH�JHQHUDWLRQ�DFWLYLWLHV�IRU�ZRPHQ�DQG
QRW�WKH�OHDVW�WKH�DELOLW\�RI�YLOODJHUV�DQG�YLOODJH�OHDGHUVKLSV�WR�LQIOXHQFH�DQG�FRQWURO�WKHLU�DFFHVV�WR
DQG�XVH�RI�ODQG�DQG�QDWXUDO�UHVRXUFHV�

+RZHYHU��D�SUREOHP�HPHUJLQJ�GXULQJ�OLEHUDOLVDWLRQ�LQ�WKH�ODWH�����V�ZKLFK�FRPSRXQGHG�SUREOHPV
UHODWHG�WR�VWDEOH�UXUDO�OLYHOLKRRGV�FRQGLWLRQV��ZDV�LQFUHDVHG�ODQG�LQVHFXULW\�LQ�YLOODJHV�DQG�WKHLU
ZHDNHQLQJ�RI�FRQWURO�RYHU�QDWXUDO�UHVRXUFHV�LQ�WKHLU�YLFLQLWLHV��3DUW�RI�WKLV�LQVHFXULW\�ZDV�FDXVHG�E\
D�IDXOW\�OHJDO�DSSURDFK�RI�YLOODJLVDWLRQ�LQ�WKH�����V�DQG�LQFUHDVHG�HQFURDFKPHQW�RQ�VPDOOKROGHUV
DQG�SDVWRUDOLVWV�ODQG��7KH�ORVV�RI�DFFHVV�WR�DQG�FRQWURO�RYHU�IRUHVWV�ZDV�SDUWO\�UHODWHG�WR�LQFUHDVHG
H[SORLWDWLRQ�IRU�FKDUFRDO�DQG�WLPEHU�IRU�XUEDQ�PDUNHWV�E\�SHRSOH�H[WHUQDO�WR�WKH�YLOODJHV�

7KH�RYHUDOO�RXWFRPH�RI�HFRQRPLF�OLEHUDOLVDWLRQ�ZDV�UHIOHFWHG�QHLWKHU�LQ�KLJKHU�DJULFXOWXUDO�SURGXF�
WLRQ�QRU�LQ�UHGXFWLRQ�RI�SRYHUW\��7KH�PRVW�UHFHQW�DYDLODEOH�VWDWLVWLFV�IRU�DJULFXOWXUDO�*'3�DW�IDFWRU
FRVW�VKRZ�WKDW�WKH�DYHUDJH�LQFUHDVH�GXULQJ�WKH�SHULRG������WR������ZDV�����SHU�FHQW��)RU�WKH�FURS
VHFWRU�DORQH�WKH�DYHUDJH�DQQXDO�LQFUHDVH�RYHU�WKH�VDPH�SHULRG�ZDV������SHU�FHQW��0LQLVWU\�RI�$JUL�
FXOWXUH�DQG�&R�RSHUDWLYHV�������%DVLF�'DWD�$JULFXOWXUH�DQG�/LYHVWRFN�6HFWRU�����������²
����������7KH�KLJKHVW�JURZWK�UDWHV�RFFXU�GXULQJ�WKH�VHFRQG�KDOI�RI�WKH�����V��EXW�RYHUDOO�WKH
DJULFXOWXUDO�UDWH�RI�JURZWK�LV�RQO\�DW�DERXW�WKH�OHYHO�RI�WKH�DYHUDJH�DQQXDO�SRSXODWLRQ�JURZWK�
5HFHQW�ILJXUHV��L�H��DIWHU�������LQGLFDWH�WKDW�WKH�KLJK�JURZWK�UDWH�RI�������FRXOG�QRW�EH�VXVWDLQHG
LQWR�WKH�ODVW�SDUW�RI�WKH������GHFDGH�

$V�WR�WKH�SRYHUW\�VLWXDWLRQ�LQ�WKH�UXUDO�DUHDV��WKH�DYDLODEOH�VWDWLVWLFV�LQGLFDWH�WKDW�SRYHUW\�VHHPV�WR
KDYH�EHHQ�RQ�WKH�GHFOLQH�GXULQJ�WKH�SHULRG������WR�������ZKHUHDV�WKH�PDMRULW\�RI�WKH�SRRU�KDYH
SHUFHLYHG�D�GHWHULRUDWLRQ�GXULQJ�WKH�����²���SHULRG��%XW�WKH�TXDOLW\�RI�WKH�H[LVWLQJ�VWDWLVWLFV�GRHV
QRWH�PDNH�LW�SRVVLEOH�WR�SDVV�DQ\�ILUP�MXGJHPHQW�DV�WR�WKH�GHYHORSPHQW�RI�SRYHUW\�GXULQJ�WKH�OLEHU�
DOLVHG�DUHD��H[FHSW�WKDW�SRYHUW\�LV�VWLOO�SHUYDVLYH�DQG�LV�PDLQO\�D�UXUDO�SKHQRPHQRQ��7KH�PRVW
SUREDEOH�FRQFOXVLRQ�UHJDUGLQJ�WKH�OHYHO�RI�LQHTXDOLW\�LV�WKDW�LW�KDV�UHPDLQHG�IDLUO\�XQFKDQJHG�VLQFH
WKH�PLG�����V��:RUOG�%DQN�������5(32$�������1DUD\DQ�������7$'5(*�������6HPERMD�
/LNHZHOLOH�DQG�5XWDVLWDUD������DQG�+DYQHYLN�DQG�+nUVPDU�������
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4SPMXMGEP�VIJSVQW

7KH�QHJOLJLEOH�UHVXOW�RI�HFRQRPLF�UHIRUPV�IRU�DJULFXOWXUDO�JURZWK�DQG�SRYHUW\�HUDGLFDWLRQ�OHG�WR
LQFUHDVHG�SUHVVXUHV�IRU�SROLWLFDO�UHIRUP�LQ�7DQ]DQLD�DQG�$IULFD��ERWK�IURP�H[WHUQDO�GRQRUV�DQG
IURP�ZLWKLQ�WKH�FRXQWU\�LWVHOI��7KH�HFRQRPLF�VSDFH�FUHDWHG�IRU�WKH�SULYDWH�VHFWRU�WKURXJK�HFRQRPLF
OLEHUDOLVDWLRQ�KDG�QRW�EHHQ�IROORZHG�E\�WKH�FUHDWLRQ�RI�D�SROLWLFDO�VSDFH�ZKHUH�FLYLO�VRFLHW\�RUJDQLVD�
WLRQ�DQG�SROLWLFDO�SDUWLHV�RI�GLIIHUHQW�DIILOLDWLRQ�FRXOG�XQIROG��7KH�SURFHVV�WRZDUGV�SROLWLFDO�UHIRUP
ZDV�LQLWLDWHG�LQ������DQG�WKH�SURFHVV�JDLQHG�PRPHQWXP�WKURXJK�WKH�SUHVHQWDWLRQ�RI�WKH�1\DODOL
&RPPLVVLRQ�UHSRUW�LQ������WKDW�FRQFOXGHG�WKDW�WKH�PDMRULW\�RI�WKH�SRSXODWLRQ�LQ�7DQ]DQLD�ZLVKHG
D�FKDQJH�LQ�GLUHFWLRQ�RI�SROLWLFDO�OLEHUDOLVDWLRQ�DQG�PXOWL�SDUW\�HOHFWLRQV��7KH�UHSRUW�IXUWKHU�FRQ�
FOXGHG�WKDW����ODZV�LQFOXGLQJ�WKH�&RQVWLWXWLRQ�QHHGHG�WR�EH�UHSHDOHG�RU�DPHQGHG�WR�DOORZ�IRU
JHQXLQH�SROLWLFDO�UHIRUP�WR�WDNH�SODFH�

7KH�DPHQGPHQW�RI�WKH�&RQVWLWXWLRQ�LQ������UHPRYHG�&&0��WKH�UXOLQJ�SDUW\·V�VXSUHPDF\��XVKHU�
LQJ�LQ�WKH�HUD�RI�PXOWL�SDUW\LVP��7KH�SXEOLF�ZDV�LQYLWHG�WR�IRUP�DQG�UHJLVWHU�SROLWLFDO�SDUWLHV�IRU
ZKLFK�D�VSHFLILF�OHJLVODWLRQ��WKH�3ROLWLFDO�3DUWLHV�$FW��������ZDV�SXW�LQ�SODFH��&RQVHTXHQWO\����SROLWL�
FDO�SDUWLHV�DWWDLQHG�IXOO�UHJLVWUDWLRQ�ZKLOH�D�QXPEHU�FRQWLQXH�WR�KDYH�RQO\�WHPSRUDU\�UHJLVWUDWLRQ�
7KH�SROLWLFDO�UHIRUP�KDV�WKXV�RSHQHG�WKH�ZD\�IRU�SROLWLFDO�FRPSHWLWLRQ�QRW�RQO\�LQ�WKH�DUWLFXODWLRQ
RI�SROLFLHV�EXW�DOVR�LQ�SROLWLFDO�FXOWXUH�DQG�GHPDQG�IRU�DFFRXQWDELOLW\�

7KH�HQVXLQJ�GLVFXVVLRQV��WKH�UDSLG�JURZWK�RI�WKH�LQGHSHQGHQW�SUHVV�LQFOXGLQJ�WHOHYLVLRQ��JUDGXDOO\
FUHDWHG�D�ODUJHU�VSDFH�IRU�FLYLO�VRFLHW\�RUJDQLVDWLRQ�WR�RSHUDWH��$OWKRXJK�WKHVH�GHYHORSPHQWV�ZHUH
PRVW�VWURQJO\�IHOW�LQ�XUEDQ�DUHDV��WKH�SROLWLFDO�UHIRUPV�DOVR�SURYLGHG�LPSURYHG�FRQGLWLRQV�IRU�WKH
HVWDEOLVKPHQW�DQG�RSHUDWLRQ�RI�QRQ�JRYHUQPHQWDO�DQG�FLYLO�VRFLHW\�EDVHG�RUJDQLVDWLRQ�LQ�WKH�UXUDO
DUHDV��,W�FUHDWHG�DV�ZHOO�VRPH�VSDFH�IRU�ORFDO�SROLWLFDO�FRPSHWLWLRQ�LQ�ORFDO�JRYHUQPHQW�ERWK�DW�GLV�
WULFW�DQG�YLOODJH�OHYHOV��7KH�GLVWULFW�DGPLQLVWUDWLRQ�DQG�ORFDO�JRYHUQPHQW�ZHUH�GHOLQNHG�IURP�WKH
VLQJOH�SDUW\�VWUXFWXUH�RI�WKH�&&0��FUHDWLQJ�D�EDVH�IRU�GHYHORSLQJ�DQ�LQGHSHQGHQW�GLVWULFW�DQG�ORFDO
JRYHUQPHQW�RUJDQLVDWLRQ��7KHVH�FKDQJHV�ZHUH�DOVR�UHIOHFWHG�RQ�YLOODJH�OHYHO�DQG�ORFDO�JRYHUQPHQW
OHYHOV�WKURXJK�WKH�LQLWLDWLRQ�RI�WKH�QHZ�ORFDO�JRYHUQPHQW�UHIRUP�SURFHVV�

8LI�ZMPPEKI�PIZIP�ERH�XLI�0SGEP�+SZIVRQIRX�6IJSVQ

7KHUH�KDYH�EHHQ�IRXU�PDMRU�UHIRUPV�UHODWHG�WR�WKH�OHJDO�FRQWH[W�RI�YLOODJHV�GHYHORSPHQW�DQG�JRY�
HUQDQFH�IROORZLQJ�WKH�XMDPDD�DQG�YLOODJLVDWLRQ�FDPSDLJQV�IURP������WR������

7KH�8MDPDD�DQG�8MDPDD�9LOODJHV�$FW�RI������SURYLGHG�WKH�OHJDO�UHFRJQLWLRQ�DQG�UHJLVWUDWLRQ�RI
YLOODJHV�ZLWK�GHILQHG�ERXQGDULHV��+RZHYHU��GXH�WR�ODFN�RI�FDSDFLW\�LQ�JRYHUQPHQW��ERXQGDULHV�ZHUH
LGHQWLILHG�DQG�YLOODJHV�UHJLVWHUHG�DW�D�YHU\�VORZ�SDFH��:LWK�HFRQRPLF�OLEHUDOLVDWLRQ�LVVXHV�UHODWHG�WR
ULJKWV�WR�ODQG�HPHUJHG�RQ�WKH�QDWLRQDO�SROLF\�DJHQGD�DQG�FXVWRPDU\�EDVHG��DQG�LQGLYLGXDO�ODQG
RZQHUV�VWDUWHG�WKH�SURFHVV�RI�UHFODLPLQJ�ODQG�WKH\�KDG�JLYHQ�XS�GXULQJ�WKH�SURFHVV�RI�YLOODJLVDWLRQ�
7KH������$FW�DV�ZHOO�HVWDEOLVKHG�WZR�PDMRU�RUJDQV�DW�YLOODJH�OHYHO��WKH�9LOODJH�$VVHPEO\�RI�ZKLFK
PHPEHUV�ZHUH�FRPSULVLQJ�DOO�DGXOWV�RYHU����\HDUV�RI�DJH�OLYLQJ�LQ�WKH�YLOODJH�DQG�DQ�HOHFWHG�9LOODJH
&RXQFLO�ZKRVH�QXPEHU�RI�PHPEHUV�FRXOG�QRW�H[FHHG�����9LOODJH�UHVLGHQWV�RYHU����\HDUV�RI�DJH
FRXOG�EH�HOHFWHG�WR�WKH�9LOODJH�&RXQFLO��7KH������$FW�DOVR�FRQIHUUHG�FRUSRUDWH�VWDWXV�RQ�WKH�9LO�
ODJH�&RXQFLO�HQDEOLQJ�LW�WR�KROG�SURSHUW\�DQG�UXQ�HQWHUSULVHV��6KLYML�DQG�3HWHU�������S�������7KH
$FW�DV�ZHOO�FRQVWLWXWHG�HDFK�UHJLVWHUHG�YLOODJH�DV�D�PXOWL�SXUSRVH�FR�RSHUDWLYH�XQLW��SDYLQJ�WKH�ZD\
IRU�WKH�VXEVHTXHQW�DEROLWLRQ�E\�ODZ�RI�WKH�DXWRQRPRXV�FR�RSHUDWLYH�PRYHPHQW�LQ�7DQ]DQLD�ZLWK�LWV
URRWV�LQ�WKH�DQWL�FRORQLDO�VWUXJJOH�RI�WKH�ODWH�FRORQLDO�SHULRG��$IWHU�������YLOODJHV�DV�PXOWL�SXUSRVH
FR�RSHUDWLYHV�FRQQHFWHG�GLUHFWO\�ZLWK�WKH�JRYHUQPHQW�FURS�DXWKRULWLHV�WR�IRUP�RQH�VLQJOH�FKDLQ��E\
ODZ��RI�DJULFXOWXUDO�PDUNHWLQJ�IURP�SURGXFHU�WR�ILQDO�FRQVXPSWLRQ�GRPHVWLFDOO\�RU�H[SRUW�
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7KH�JURZLQJ�LQHIILFLHQF\�DQG�FRUUXSWLRQ�LQ�JRYHUQPHQW�FURS�DXWKRULWLHV�LQWR�WKH�����V�PDGH�WKHP
REYLRXV�WDUJHWV�RI�HFRQRPLF�OLEHUDOLVDWLRQ��7KH�YDFXXP�WKXV�FUHDWHG�LQ�WKH�PDUNHWLQJ�FKDLQ�PDGH
WKH�JRYHUQPHQW�WU\�WR�UHYLYH�WKH�FR�RSHUDWLYH�PRYHPHQW�IURP�DERYH��,Q�VSLWH�RI�WKH�SURYLVLRQLQJ�RI
OHJDO�IUDPHZRUN��WKH�QHZ�FR�RSHUDWLYH�PRYHPHQW�QHYHU�DWWUDFWHG�WKH�WUXVW�RI�YLOODJHUV��OHDYLQJ�YLO�
ODJHV�WR�ORRN�IRU�RWKHU�ZD\V�RU�RSWLRQV�WR�RUJDQLVH�WR�SURPRWH�WKHLU�OLYHOLKRRGV�

7KH�UH�LQWURGXFWLRQ�RI�ORFDO�JRYHUQPHQW�EHFDPH�PDQLIHVW�ZLWK�D�VHULHV�RI�OHJLVODWLRQ�SDVVHG�GXULQJ
�����WR�UH�HVWDEOLVK�ORFDO�DXWKRULWLHV��WKH�PRVW�LPSRUWDQW�EHLQJ�WKH�/RFDO�*RYHUQPHQW�$FW�RI������
7KLV�$FW�UHSHDOHG�WKH������$FW�EXW�LQWHJUDWHG�LQ�D�VXEVWDQWLYH�ZD\��DOWKRXJK�ZLWK�PRGLILFDWLRQV�
WKH�PDLQ�SURYLVLRQV�RI�WKH������$FW��0DMRU�IHDWXUHV�RI�WKH������$FW�ZDV�WR�PDNH�WKH�9LOODJH�$V�
VHPEO\�WKH�VXSUHPH�SROLF\�PDNLQJ�ERG\��YHVWLQJ�RI�H[HFXWLYH�SRZHU�LQ�WKH�9LOODJH�&RXQFLO�DQG
RSHQLQJ�XS�IRU�WKH�9LOODJH�&RXQFLO�WR�HQDFW�E\�ODZV�ZKLFK�KRZHYHU�KDG�WR�EH�DSSURYHG�E\�WKH�IXOO
'LVWULFW�&RXQFLO�WR�EHFRPH�RIILFLDO�ODZ�HQIRUFHDEOH�E\�WKH�YLOODJH�RUJDQV��7KLV�RSSRUWXQLW\�IRU�YLO�
ODJHV�WR�HQDFW�E\�ODZV�LQ�YDULRXV�DUHDV�LQ�DQ�HIIRUW�WR�SURPRWH�YLOODJHUV�OLYHOLKRRGV��UHPDLQHG�KRZ�
HYHU��XQGHU��RU�XQXWLOLVHG�XQWLO�WKH�SURFHVV�RI�OLEHUDOLVDWLRQ��PDGH�YLOODJHUV�DZDUH�WKDW�E\�ODZV�FRXOG
EH�DQ�HIIHFWLYH�GHYLFH�WR�FRQWURO�DQG�LQIOXHQFH�WKHLU�QDWXUDO�UHVRXUFH�HQYLURQPHQW��7KLV�SURFHVV�ZDV
VHW�LQ�PRWLRQ�E\�5LURGD�YLOODJH�LQ�%DEDWL�'LVWULFW�LQ�������DVVLVWHG�E\�WKH�'LVWULFW�)RUHVW�2IILFHU�
DQG�DW�ODWHU�VWDJHV�E\�/$03��,W�KDV�VSUHDG�WR�D�QXPEHU�RI�YLOODJHV�LQ�WKH�GLVWULFW�DQG�WR�RWKHU
/$03�GLVWULFWV�LQGLFDWLQJ�LQFUHDVHG�OLQNDJHV�EHWZHHQ�YLOODJHV�

)XUWKHU�PDMRU�FKDQJHV�DV�WR�YLOODJHV�DV�OHJDO�HQWLWLHV�HPHUJHG�WKURXJK�WKH�(LJKW�&RQVWLWXWLRQDO
$PHQGPHQW��$FW�1R����RI�������ZKLFK�LQWURGXFHG�WKH�PXOWLSDUW\�V\VWHP�LQ�7DQ]DQLD��)XUWKHU
FKDQJHV�LQ�WKLV�FRQQHFWLRQ�ZHUH�LQVWLWXWHG�GXULQJ�WKH�SHULRG���������DQG�WKH\�DIIHFWHG�LQ�SDUWLFX�
ODU�HOHFWRUDO�ODZV��7KHVH�FKDQJHV�LQFOXGHG�WKH�GLYLVLRQ�RI�YLOODJHV�LQWR�VXE�YLOODJHV��YLWRQJRML���KRZ
WR�HOHFW�YLWRQJRML�OHDGHUV�DQG�WKHLU�UROH�LQ�YLOODJH�RUJDQV�

7KH�/RFDO�*RYHUQPHQW��$PHQGPHQW��/DZV�$FW��1R�����RI�������LQWURGXFHV�IXQGDPHQWDO�FKDQJHV
LQ�WKH�GLUHFWLRQ�RI�ORFDO�JRYHUQPHQW�UHIRUP��LQ�SDUWLFXODU�LQ�WHUPV�RI�GHFHQWUDOLVLQJ�DQG�GHYROYLQJ
SRZHU�IURP�WKH�FHQWUDO�WR�WKH�ORFDO�JRYHUQPHQW��7KHUH�LV�LQ�DGGLWLRQ�D�VWURQJ�HPSKDVLV�RQ�GHYROY�
LQJ�SRZHU�DV�ZHOO�ZLWKLQ�WKH�ORFDO�JRYHUQPHQW�V\VWHP�IURP�GLVWULFW�FRXQFLO�OHYHOV�WR�ORZHU�OHYHO�RI
ORFDO�JRYHUQPHQW��ZKLFK�KRZHYHU�LV�QRW�FOHDUO\�VSHFLILHG��VHFWLRQ�������RI�������DV�DPHQGHG�E\
��������%XW�VLQFH�WKH�:DUG�OHYHO�LV�EDVLFDOO\�DGPLQLVWUDWLYH��WKLV�LPSOLHV�WKDW�WKH�YLOODJH�OHYHO�LV�FRQ�
VLGHUHG�DV�DQ�LPSRUWDQW�VLWH�IRU�JRYHUQDQFH��QRW�MXVW�DV�D�VLWH�IRU�HIIHFWLQJ�GHYHORSPHQW�DQG�LPSOH�
PHQWLQJ�LQVWUXFWLRQV�DQG�UHJXODWLRQV�IURP�DERYH��WKH�HPSKDVLV�LQ�WKH�����V�DQG�LQWR�WKH�����V�
0RUHRYHU��WKH�0LQLVWHU�UHVSRQVLEOH�IRU�ORFDO�JRYHUQPHQW�LV�UHTXLUHG�WR�HQVXUH�WKH�DYDLODELOLW\�RI
WUDLQHG�DQG�TXDOLILHG�SHUVRQQHO�DQG�WKDW�WKH�ORFDO�JRYHUQPHQW�LQVWLWXWLRQV�DUH�DXWRQRPRXV��VHFWLRQ
���D��E��������DV�DPHQGHG�E\�WKH�$FW�RI��������7KLV�JXLGLQJ�SULQFLSOH�LV�D�IUDPHZRUN�ZKLFK�FDQ�EH
DFWLYDWHG�WR�SURPRWH�JRYHUQDQFH�DQG�GHPRFUDF\�LVVXHV�LQ�WKH�PDQDJHPHQW�RI�QDWXUDO�UHVRXUFHV
ERWK�DW�GLVWULFW�DQG�HVSHFLDOO\�YLOODJH�OHYHO��$V�VXFK�WKHVH�FKDQJHV�RSHQ�IRU�HQKDQFLQJ�WKH�FRQGLWLRQV
IRU�LQVWLWXWLRQDO�VXVWDLQDELOLW\�DW�YLOODJH�OHYHO�

7KH�EURDGHU�SURFHVVHV�RI�FKDQJH�UHODWHG�WR�HFRQRPLF�DQG�SROLWLFDO�UHIRUP�DQG�WKH�OHJDO�FKDQJHV
UHODWLQJ�WR�WKH�UROH�RI�WKH�YLOODJH�LQ�WKH�ORFDO�JRYHUQPHQW�SURYLGH�LPSRUWDQW�RSSRUWXQLWLHV�IRU�YLOODJ�
HUV�DQG�YLOODJHV�WR�HPSRZHU�WKHPVHOYHV��7KLV�LV�WKH�FRQWH[W�ZLWKLQ�ZKLFK�/$03�QRZ�ILQGV�LWVHOI��L�H�
KRZ�WR�XWLOLVH�WKH�PHDQV�DYDLODEOH�IRU�HPSRZHUPHQW�DW�YLOODJH�OHYHO�WR�LPSURYH�WKHLU�OLYHOLKRRGV�DQG
VXVWDLQDEOH�QDWXUDO�UHVRXUFH�PDQDJHPHQW��DQG�KRZ�WR�H[WUDFW�WKH�PRVW�HIILFLHQW�VXSSRUW�IRU�WKLV
IURP�'LVWULFW�OHYHO�DQG�KLJKHU�OHYHOV��LQFOXGLQJ�FLYLO�VRFLHW\�RUJDQLVDWLRQV�
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8LI�0ERH�4SPMG]�4VSGIWW

$V�LQGLFDWHG�DERYH�WKH�LQVHFXULW\�RI�ODQG�EHFDPH�LQFUHDVLQJO\�DFXWH�ZLWK�WKH�GHHSHQLQJ�RI�OLEHUDOL�
VDWLRQ�DQG�HPHUJHQFH�RI�OHJDO�DPELJXLWLHV��/DQG�FRQIOLFWV�DERXQGHG�ERWK�DPRQJ�GLIIHUHQW�JURXSV�RI
DJULFXOWXULVWV�DQG�GXH�WR�HQFURDFKPHQW�E\�DJULFXOWXULVWV�RQ�SDVWRUDOLVW�ODQG��WKH�ODWWHU�DQ�LVVXH�RI
SDUWLFXODU�VLJQLILFDQFH�IRU�6LPDQMLUR�DQG�.LWHWR�'LVWULFWV�ZLWKLQ�WKH�/$03�SURJUDPPH�

7KH�*RYHUQPHQW�LQLWLDWHG�WKH�ZRUN�RI�WKH�3UHVLGHQWLDO�/DQG�&RPPLVVLRQ�LQ������ZKLFK�GHOLYHUHG
LWV�UHSRUW�LQ������DIWHU�QDWLRQ�ZLGH�FRQVXOWDWLRQV��7KH�UHFRPPHQGDWLRQV�RI�WKH�UHSRUW�ZHUH�IDU
UHDFKLQJ�LQFOXGLQJ�WKH�UHPRYDO�RI�WKH�UDGLFDO�WLWOH�RI�ODQG�IURP�WKH�SUHVLGHQW�DQG�WKH�HVWDEOLVKPHQW
RI�WZR�FDWHJRULHV�RI�ODQG��SXEOLF�ODQGV�DQG�YLOODJH�ODQGV�WR�EH�DGPLQLVWHUHG�E\�GLIIHUHQW�LQVWLWXWLRQDO
HQWLWLHV�

7KH�*RYHUQPHQW�ZDV�QRW�ZLOOLQJ�WR�DFFHSW�WKH�UDGLFDO�UHFRPPHQGDWLRQV�RI�WKH�/DQG�&RPPLVVLRQ
DQG�KDG�VHW�LQ�PRWLRQ�LWV�RZQ�SURFHVV�RI�ODQG�SROLF\�GHYHORSPHQW�ZKLFK�HYHQWXDOO\�UHVXOWHG�LQ�WKH
/DQG�3ROLF\�EHLQJ�SDVVHG�E\�WKH�1DWLRQDO�$VVHPEO\�LQ�������6XQGHW��������:RUN�RQ�D�GUDIW�ODQG
ODZ�HQVXHG�EXW�HQDFWPHQW�RI�WKH�QHZ�ODQG�ODZV�ZHUH�VWDOOHG�D�QXPEHU�RI�WLPHV��,W�ZDV�QRW�XQWLO
)HEUXDU\������WKDW�WKH�9LOODJH�/DQG�$FW�DQG�WKH�/DQG�$FW�ZHUH�SDVVHG�LQ�WKH�1DWLRQDO�$VVHPEO\�

7KH�ODQG�ODZ�UHIRUPV��WRJHWKHU�ZLWK�WKH�ORFDO�JRYHUQPHQW�UHIRUPV��DUH�SHUKDSV�WKRVH�UHIRUPV�WKDW
DUH�OLNHO\�WR�KDYH�WKH�PRVW�SURIRXQG�LPSDFW�RQ�GLVWULFW�EDVHG�GHYHORSPHQW�SURJUDPPHV��7KH�ODQG
ODZ�UHIRUPV�KDYH�EHHQ�HIIHFWHG�WKURXJK�WZR�ODQG�DFWV��WKH�/DQG�$FW�1R����RI������DQG�WKH�9LOODJH
/DQG�$FW�1R����RI�������7KH�WZR�$FWV�VHHN�WR�UHJXODWH�PHWKRGV�RI�DOORFDWLRQ�RI�ODQG�E\�WKH�VWDWH
DQG�E\�SXUFKDVH�LQ�WKH�PDUNHW��7KH\�GR�QRW�DGGUHVV�RWKHU�PHWKRGV�RI�DFFHVV�WR�ODQG�VXFK�DV�LQ�
KHULWDQFH��DOORFDWLRQ�E\�KHDG�RI�WKH�IDPLO\�RU�FODQ�DQG�RU�DGYHUVH�SRVVHVVLRQ�

9LOODJH�ODQG�ZDV�ILUVW�UHJXODWHG�LQ�WKH�9LOODJHV�DQG�8MDPDD�9LOODJHV�$FW�1R�����RI�������8QGHU�WKLV
$FW��ODQG�IRU�XVH�E\�WKH�YLOODJH�ZDV�WR�EH�DOORFDWHG�E\�WKH�WKHQ�'LVWULFW�'HYHORSPHQW�&RXQFLO��,Q
WXUQ�WKH�9LOODJH�&RXQFLO�ZDV�WR�DOORFDWH�ODQG�WR�D�KRXVHKROG�ZLWKLQ�WKH�YLOODJH�IRU�IDUPLQJ�SXUSRVHV
DFFRUGLQJ�WR�QHHG�DQG�DELOLW\�WR�GHYHORS�LW��7KLV�$FW�ZDV�UHSHDOHG�ZLWK�VXEVWDQWLDO�UHWHQWLRQV��DV
LQGLFDWHG�DERYH��E\�WKH�/RFDO�*RYHUQPHQW��'LVWULFW�$XWKRULWLHV��$FW��RI������

:KHUHDV�WKH�ODZ��PRVWO\�WKURXJK�FDVHODZ�SULRU�WR�������KDG�GHILQHG�FXVWRPDU\�ODQG�ULJKWV�YDJXHO\�
WKH�9LOODJH�/DQG�$FW��������FODULILHG�WKLV�LPSRUWDQW�SRLQW��7KH�&XVWRPDU\�/DZ�ULJKW�RI�RFFXSDQF\
LV�DV�GHILQLWH�DV�D�JUDQWHG�ULJKW�RI�RFFXSDQF\��7KH�9LOODJH�/DQG�$FW�KDV�DOVR�SXW�LQ�SODFH�DQ�HODER�
UDWH�IRUPDO�DQG�WUDQVSDUHQW�SURFHGXUH�IRU�REWDLQLQJ�D�FXVWRPDU\�ULJKW�RI�RFFXSDQF\��7KHUH�DUH
IRXU�VWDJHV�WKDW�DQ�DSSOLFDQW�RU�DSSOLFDQWV�IRU�JUDQWV�RI�&XVWRPDU\�ULJKW�RI�RFFXSDQF\�KDYH�WR�JR
WKURXJK��7KH�ILUVW�LV�DQ�DSSOLFDWLRQ�LQ�SUHVFULEHG�IRUP��VHFWLRQ�����WR�WKH�9LOODJH�&RXQFLO��7KH�VHF�
RQG�LV�WKH�GHWHUPLQDWLRQ�RI�WKH�DSSOLFDWLRQ�E\�WKH�9LOODJH�&RXQFLO��VHFWLRQV�������DQG��������DQG
QRWLILFDWLRQ�RI�WKH�GHFLVLRQ��VXE�VHFWLRQ��������WR�WKH�DSSOLFDQW��7KH�WKLUG�LV�DFFHSWDQFH�RI�WKH�RIIHU
LQ�SUHVFULEHG�IRUP��VHFWLRQ��������DQG�WKH�IRXUWK�LV�D�JUDQW�RI�D�FXVWRPDU\�ULJKW�RI�RFFXSDQF\�E\
LVVXH�RI�D�&HUWLILFDWH�RI�&XVWRPDU\�ULJKW�RI�RFFXSDQF\��VHFWLRQ��������VLJQHG�E\�WKH�&KDLUPDQ�DQG
6HFUHWDU\�RI�WKH�9LOODJH�&RXQFLO��VHFWLRQ�������E���DQG�VLJQHG��VHDOHG�DQG�UHJLVWHUHG�E\�WKH�'LVWULFW
/DQG�2IILFHU�RI�WKH�UHOHYDQW�GLVWULFW��7KH�$FW�VHWV�GHDGOLQHV�IRU�WKH�GLIIHUHQW�VWHSV�WR�EH�WDNHQ��$U�
JXDEO\��WKHVH�GHILQLWH�SURFHGXUDO�UHTXLUHPHQWV�VKRXOG�PDNH�JUDEELQJ�RI�YLOODJH�ODQG�PRUH�GLIILFXOW
RU�HDVLHU�WR�GHWHFW�WKDQ�LV�WKH�FDVH�DW�SUHVHQW��7KH�SURFHVV�RXWOLQHG�DERYH�WR�REWDLQ�D�FXVWRPDU\
ULJKW�RI�RFFXSDQF\�DSSHDUV�TXLWH�FRPSOH[��DQG�LW�UHPDLQV�WR�EH�VHHQ�LQ�SUDFWLFH�ZKHWKHU�YLOODJHUV
FDQ�PDNH�XVH�RI�WKH�RSSRUWXQLW\�WKDW�WKH�QHZ�/DQG�$FWV�SURYLGH�

$GGLWLRQDO�FKDQJHV�LQ�WKH�WZR�$FWV�RI�UHOHYDQFH�IRU�GLVWULFW�GHYHORSPHQW�SURMHFWV�LQFOXGHG�WKH�FHQ�
WUDOLVDWLRQ�RI�GHFLVLRQ�PDNLQJ�DQG�PDUJLQDOLVDWLRQ�RI�ORFDO�JRYHUQPHQW���3DUWO\�LQ�DQ�HIIRUW�WR�SXW�DQ
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HQG�WR�WKH�SUHYLRXV�QRWRULRXV�GRXEOH�DOORFDWLRQV�RI�ODQG�E\�GLVWULFW��UHJLRQDO�DQG�QDWLRQDO�OHYHO�ODQG
RIILFHV��WKH�QHZ�$FWV�SXW�WKH�DXWKRULW\�WR�JUDQW�RIIHUV�DQG��DOO��ULJKWV�RI�RFFXSDQF\�LQ�WKH�KDQGV�RI
WKH�FHQWUDO�JRYHUQPHQW��/RFDO�DXWKRULWLHV�ZLOO�QR�ORQJHU�KDYH�DXWKRULW\�WR�PDNH�D�JUDQW�RU�RIIHU�RI�D
ULJKW�RI�RFFXSDQF\�ZLWK�WKH�H[FHSWLRQ�RI�WKH�9LOODJH�&RXQFLO��VHFWLRQ��������/$���7KH�ODWWHU�LV�DQ�DFW
RI�GHFHQWUDOLVDWLRQ��5HJDUGLQJ�IDFLOLWDWLRQ�RI�DQ�DFWLYH�GHYHORSPHQW�RI�D�ODQG�PDUNHW��ODQG�ZKLFK�LV
DVVRFLDWHG�ZLWK�WKH�UHIRUPV�VXFK�DV�YLOODJH�ODQG�KDV�EHHQ�´�VKLHOGHGµ��$V�LWV�SUHGHFHVVRU�RQ�GLVSRVL�
WLRQ�RI�ODQG�LQ�WKH�YLOODJH��*1�1R������RI�������WKH�FXVWRPDU\�ULJKW�RI�RFFXSDQF\�LV�QRW�DV�IUHHO\
WUDQVIHUDEOH�DV�WKH�JUDQWHG�ULJKW�RI�RFFXSDQF\��7KH�IRUPHU�UHTXLUHV�WKH�DSSURYDO�RI�WKH�9LOODJH
&RXQFLOV��0RUHRYHU��LW�SURYLGHV�IRU�-RLQW�9LOODJH�/DQG�8VH�$JUHHPHQWV�EHWZHHQ�YLOODJHV��VHFWLRQ
����ZKLOH�GLYLVLRQ�RI�YLOODJH�ODQG�LQWR�GLIIHUHQW�XVH�FDWHJRULHV�LV�SURYLGHG�IRU�LQ�VHFWLRQ�����,Q�VHFWLRQ
���WKH�9LOODJH�/DQG�$FW�SURYLGHV�IRU�PDQDJHPHQW�RI�FRPPXQDO�YLOODJH�ODQG�E\�WKH�9LOODJH�$VVHP�
EO\�XQGHU�WKH�VXSHUYLVLRQ�RI�WKH�9LOODJH�&RXQFLO�

3HUKDSV�WKH�PRVW�SURIRXQG�FKDQJHV�LQWURGXFHG�LQ�WKH�/DQG�$FWV�RFFXU�LQ�WKH�DUHD�RI�JHQGHU��7KH
SULQFLSOHV�RI�ZRPHQ·V�UHSUHVHQWDWLRQ�RQ�WKH�YDULRXV�LQVWLWXWLRQV�FUHDWHG�E\�WKH�$FW�KDV�EHHQ�LQ�
VWDOOHG��VHFWLRQV�������/$����������9/$��DQG�������9/$��DOO�RQ�WKH�9LOODJH�$GMXGLFDWLRQ�&RPPLWWHH�
VXE�VHFWLRQV�������9/$��DQG�������9/$��RQ�WKH�9LOODJH�/DQG�&RXQFLO��0LQLPXP�TXRUXPV�IRU�WKH
LQVWLWXWLRQV�DOVR�LQFOXGH�WKH�SUHVHQFH�RI�D�PLQLPXP�QXPEHU�RI�ZRPHQ��VHFWLRQ���������7KHVH
FKDQJHV�LQ�WKH�9LOODJH�/DQG�$FW�SURYLGH�VSDFH�IRU�JHQGHU�DZDUHQHVV�DQG�DGYRFDF\�LQ�WKH�GLVWULFW
GHYHORSPHQW�SURJUDPPHV�WR�SRVLWLYHO\�LQWHJUDWH�PRGHUQ�KXPDQ�ULJKWV�LVVXHV�ZLWK�WUDGLWLRQDO�ORFDO
LQVWLWXWLRQV��7KH�9LOODJH�/DQG�$FW��������DOVR�SURYLGHV�IRU�D�SRVVLELOLW\�RI�-RLQW�7LWOHV�EHWZHHQ
VSRXVHV�LQ�ERWK�PRQRJDPRXV�DQG�SRO\JDPRXV�PDUULDJHV��WKH�ODWWHU�LQ�WKH�IRUP�RI�FRPPRQ�WHQDQF\
�VHFWLRQV������������������������DQG��������

0RUHRYHU��WKH�QHZ�/DQG�$FWV�SURYLGH�IRU�D�QHZ�UHJLPH�LQ�WKH�KROGLQJ�RI�ULJKWV�LQ�ODQG�DQG�IRU
FRQWUROOLQJ�DQG�PDQDJLQJ�ODQG�WHQXUH��7KH�$FWV�ZLOO�UHSHDO�HOHYHQ�H[LVWLQJ�ODZV�DQG�VL[�RWKHUV�ZLOO
EH�DPHQGHG��6RPH�FRPPHQWDWRUV�KDYH�ODXGHG�WKH�$FWV�IRU�KDYLQJ�HQDFWHG�UHDO�JDLQV�IRU�ZRPHQ
�FR�RFFXSDQF\���SDVWRUDOLVWV��HTXDO�ULJKWV�WR�DJULFXOWXUDOLVWV��DQG�GHSHQGDQWV��WKHLU�QHHGV�PXVW�EH
FRQVLGHUHG�EHIRUH�DQ�RZQHU�VHOOV�RU�OHDVHV�ODQG���:LO\��������5HJDUGLQJ�GHFHQWUDOLVDWLRQ�VRPH�FULW�
LFV�KDYH�FKDUJHG�WKDW�WKH�9LOODJH�&RXQFLO�PDQDJHV�YLOODJH�ODQG�PRUH�DV�DQ�DJHQW�RI�WKH�&RPPLV�
VLRQHU�RI�/DQG�UDWKHU�WKDQ�DV�DQ�RUJDQ�RI�WKH�YLOODJH�DFFRXQWDEOH�WR�WKH�9LOODJH�$VVHPEO\��6KLYML
)HEUXDU\�������

1RQHWKHOHVV��RWKHUV�KDYH�VHHQ�WKH�/DQG�$FWV·�WR�FRQWDLQ�RXWVWDQGLQJ�GLIIHUHQFHV�FRPSDUHG�ZLWK
RWKHU�QHZ�ODQG�ODZV�LQ�$IULFD��1RWDEOH�DPRQJ�WKHVH�LV�YHVWLQJ�RI��PRVW��FRQWURO�RYHU�ODQG�WHQXUH
DGPLQLVWUDWLRQ�DW�JUDVV�URRWV��LQ�WKH�KDQGV�RI�WKH�YLOODJH�JRYHUQPHQWV�HOHFWHG�E\�WKH�PHPEHUV�RI
HDFK�UHJLVWHUHG�YLOODJH�FRPPXQLW\��:LO\�FLWHG�LQ�3DOPHU�������

6XIILFH�LW�WR�VD\�WKDW�WKH�YHVWLQJ�RI�DXWKRULW\�DQG�FRQWURO�RYHU�ODQG�DW�WKH�ORFDO�OHYHO�ZLWK�FRQVLGHU�
DEOH�DXWRQRP\�YHVWHG�LQ�WKH�9LOODJH�&RXQFLO��DOEHLW�XQGHU�WKH�VXSHUYLVLRQ�FR�RUGLQDWLRQ�RI�WKH
9LOODJH�$VVHPEO\���SURYLGHV�DQ�RSSRUWXQLW\�IRU�FRPPXQLW\�HPSRZHUPHQW�DQG�FDSDFLW\�EXLOGLQJ�WR
HQKDQFH�WKH�DFFRXQWDELOLW\�RI�WKH�YLOODJH�JRYHUQPHQW�DQG�'LVWULFW�&RXQFLOV�WR�WKH�YLOODJHUV�

2EXMSREP�*SVIWX��ERH�;MPHPMJI�4SPMGMIW�SJ�����

7KH�1DWLRQDO�)RUHVW�3ROLF\��8QLWHG�5HSXEOLF�RI�7DQ]DQLD��0DUFK�������LV�D�GHSDUWXUH�IURP�WKH
)RUHVW�2UGLQDQFH�RI������ZKLFK�LV�VWLOO�WKH�PDLQ�IRUHVW�UHJXODWRU\�LQVWUXPHQW�DQG�ZKLFK�LV�EDVHG�RQ
VWURQJ�FHQWUDO�FRQWURO�RI�WKH�VHFWRUDO�DXWKRULWLHV��7KH�1DWLRQDO�)RUHVW�3ROLF\�DSSURDFK�LV�WR�HQFRXU�
DJH�FRPPXQLW\�DQG�SULYDWH�VHFWRU�LQYROYHPHQW�LQ�IRUHVWU\��UHIHU�FKDSWHU���RQ�IRUHVWU\��
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7KH�:LOGOLIH�3ROLF\�RI������LV�WKH�ILUVW�DWWHPSW�DW�D�FRPSUHKHQVLYH�ZLOGOLIH�SROLF\�DQG�LV�H[SHFWHG�WR
IRUP�WKH�EDVLV�RI�D�FRPSUHKHQVLYH�SLHFH�RI�OHJLVODWLRQ�DPHQGLQJ�WKH�SUHVHQW�:LOGOLIH�&RQVHUYDWLRQ
$FW��1R�����RI�������7KH�QHZ�SROLF\�WDNHV�LPSRUWDQW�VWHSV�LQ�GHYROYLQJ�PDQDJHPHQW�RI�ZLOGOLIH�WR
ORFDO�FRPPXQLWLHV��UHIHU�FKDSWHU���RQ�ZLOGOLIH��

6IWTSRWIW�F]�VYVEP�TISTPI

&DUHIXO�DQDO\VLV�DQG�UHFHQW�LQYHVWLJDWLRQV�DQG�VXUYH\V�RI�ORFDO�DQG�QDWLRQDO�FKDUDFWHU�UHODWHG�WR
SRYHUW\�DQG�DJULFXOWXUDO�JURZWK�LQGLFDWH�RYHUDOO�D�ZHDN�UHVSRQVH�WR�UHIRUPV��,W�PXVW�KRZHYHU�EH
DGPLWWHG�WKDW�VXFK�D�FRQFOXVLRQ�LV�QRW�VWUDLJKWIRUZDUG�GXH�WR�WKH�YHU\�ZHDN�EDVLV�IRU�PXFK�RI�DYDLO�
DEOH�VWDWLVWLFV�LQ�WKHVH�DUHDV��VHH�DERYH���7KH�LQGLFDWLRQV�DUH�WKDW�LPSRUWDQW�HOHPHQWV�RI�FKDQJH�LQ
UXUDO�DUHDV�DUH�HYLGHQFHG�E\�SDWWHUQV�RI�H[WHQVLYH�DFFXPXODWLRQ�DQG�PRUH�JHQHUDOO\�GLYHUVLILFDWLRQ
SRLQWLQJ�LQ�WKH�GLUHFWLRQ�RI�D�KLJK�OHYHO�RI�XQFHUWDLQW\��6XFK�XQFHUWDLQWLHV�DUH�UHODWHG�WR�WKH�ULVN�RI
GHSOHWLRQ�RI�WKH�UHVRXUFHV�WKDW�PDUNHWV�DUH�EDVHG�RQ��WKH�SRVVLELOLW\�RI�IDLOHG�KDUYHVWV�GXH�WR�FOLPDWLF
IDFWRUV�DQG�HOHPHQWV�UHODWLQJ�WR�WKH�ZLGHU�VRFLR�HFRQRPLF�VHWWLQJ��LQFOXGLQJ�YDULRXV�UHIRUPV�DQG
RWKHU�VWDWH�SROLFLHV�

'LYHUVLILFDWLRQ�PD\�RU�PD\�QRW�OHDG�WR�DFFXPXODWLRQ�RI�FDSLWDO�DW�ORFDO�OHYHO��2QH�WHQGHQF\�GLV�
FHUQHG�DW�ORFDO�OHYHO�LV�WKDW�GLYHUVLILFDWLRQ�LQWR�PXOWLSOH�DFWLYLWLHV�LQ�PDQ\�LQVWDQFHV�WDNHV�WKH�VKDSH
RI�ODWHUDO�FLUFXODWLRQ�RI�JRRGV�RU�YDOXHV�UDWKHU�WKDQ�UHLQYHVWPHQW�DLPLQJ�DW�DFFXPXODWLRQ��2QH
VWUDQG�RI�DUJXPHQWV�FODLPV�WKDW�GLYHUVLILFDWLRQ�FRPSULVHV�DW�WKH�VDPH�WLPH�HOHPHQWV�RI�ULVN�DYHUVLRQ�
FXOWXUDO�SDURFKLDOLVP�DQG�SROLWLFDO�UHVLVWDQFH�WRZDUGV�DQ�H[WHUQDO�GHSHQGHQF\�ZKHUHDV�DQRWKHU�DU�
JXHV�WKDW�LW�PLJKW�EH�D�VWUDWHJ\�FKDUDFWHULVLQJ�WKH�$IULFDQ�VHWWLQJ�PRUH�EURDGO\��DQG�FRXOG�WKXV�EH
VHHQ�DV�D�FXOWXUDOO\�EDVHG�VWUDWHJ\�

/RRNLQJ�FORVHU�DW�WKHVH�SRVLWLRQV��LW�FDQ�EH�IRXQG�WKDW�WKH\�KDYH�D�FRPPRQ�GHQRPLQDWRU��WKDW�RI
UHGXFLQJ�D�FHUWDLQ�NLQG�RI�XQFHUWDLQW\��,W�FDQ�IXUWKHU�EH�GRFXPHQWHG�WKDW�GLYHUVLILFDWLRQ�LV�D�VWUDW�
HJ\�QRW�RQO\�XVHG�E\�SRRU�SHRSOH�IRU�VXUYLYDO��EXW�DOVR�E\�UXUDO�SHRSOH�WKDW�DUH�UHODWLYHO\�EHWWHU�RII�
7KH�SUHYDOHQFH�RI�XQFHUWDLQW\�LQ�SURGXFWLRQ�DQG�WUDGH�UHODWLRQV�DUH�LPSRUWDQW�IDFWRUV�LQIOXHQFLQJ
WKH�GLYHUVLILFDWLRQ�EHKDYLRXU��7KH�LVVXH�RI�XQFHUWDLQW\�DOVR�HPHUJHV�ZKHQ�DQDO\VLQJ�WKH�ODQG�WHQXUH
DQG�JHQGHU��/LNHZLVH�WKH�FRQWLQXRXV�DQG�GUDPDWLF�VKLIWV�LQ�VWDWH�SROLFLHV�UHODWHG�WR�ORFDO�LQVWLWX�
WLRQDO�VHW�XSV�DQG�DJULFXOWXUDO�SROLFLHV�DUH�UHIOHFWHG�LQ�DQ�LQFUHDVLQJ�ODFN�RI�FRQILGHQFH�RU�GLVWUXVW�LQ
WKH�VWDWH�DQG�LWV�LQVWLWXWLRQV�RQ�WKH�SDUW�RI�WKH�UXUDO�SRSXODWLRQ��1DUD\DQ������+DYQHYLN�DQG
+nUVPDU��������6XFK�WHQGHQFLHV�WRZDUGV�GLYHUVLILFDWLRQ�DPRQJ�GLIIHUHQW�VRFLDO�FDWHJRULHV�LQ�UH�
VSRQVH�WR�EURDGHU�GHYHORSPHQW�FKDQJHV��LQFOXGLQJ�WKH�HQDFWPHQW�RI�QHZ�ODZV�DQG�UHJXODWLRQ�
VKRXOG�EH�WDNHQ�LQWR�DFFRXQW�DV�ZHOO�LQ�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�GLVWULFW�EDVHG�GHYHORS�
PHQW�SURJUDPPHV�

+RZHYHU��DQRWKHU�WUHQG�DOVR�DLPLQJ�WR�UHGXFH�LQVHFXULW\�LV�UHODWHG�WR�HQKDQFLQJ�ORFDO�FRPPXQLWLHV·
LQIOXHQFH�RQ�DQG�FRQWURO�RI�QDWXUDO�UHVRXUFHV��LQ�SDUWLFXODU�UHODWHG�WR�IRUHVW�PDQDJHPHQW��7KLV
WUHQG�EHJDQ�WR�HPHUJH�LQ�VRPH�DUHDV�RI�7DQ]DQLD�LQ�WKH�HDUO\�����V��7KLV�GHYHORSPHQW�LV�RI�SDU�
WLFXODU�UHOHYDQFH�WR�DQG�LQWHJUDWHG�LQWR�/$03�
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� 4VIWIRXEXMSR�SJ�GYVVIRX�HIZIPSTQIRX�XLMROMRK
ERH�TVEGXMGI

&XUUHQW�GHYHORSPHQW�WKLQNLQJ�KDV�FKDQJHG�VXEVWDQWLDOO\�LQ�6ZHGHQ�DQG�7DQ]DQLD�GXULQJ�WKH�ODVW
IHZ�\HDUV�GXH�WR�LQFUHDVHG�UHFRJQLWLRQ�WKDW�WKH�PRUH�WUDGLWLRQDO�GRQRU�UHFLSLHQW�UHODWLRQVKLS�ZDV
XQDEOH�WR�GHOLYHU�EURDG�EDVHG�GHYHORSPHQW�DGGUHVVLQJ�SRYHUW\�HUDGLFDWLRQ��$QG�WKLV�LQ�VSLWH�RI
7DQ]DQLD�EHLQJ�WKH�EHQHILFLDU\�RI�D�FRQWLQXRXV�GHYHORSPHQW�DVVLVWDQFH�RI�VL]HDEOH�DPRXQWV�RYHU�D
ORQJ�WLPH�SHULRG�DQG�VXEVHTXHQW�LPSOHPHQWDWLRQ�RI�PDMRU�HFRQRPLF��SROLWLFDO�DQG�DGPLQLVWUDWLYH
UHIRUPV��7KH�VLWXDWLRQ�LV�VLPLODU�LQ�PRVW�RWKHU�VXE�6DKDUDQ�$IULFDQ�FRXQWULHV�

*UDGXDOO\�UHIOHFWLRQV�DQG�FRQVLGHUDWLRQV�KDYH�EHFRPH�IRFXVVHG�DURXQG�WKH�FKDUDFWHU�RI�WKH�UHOD�
WLRQVKLS�EHWZHHQ�QRUWK�DQG�VRXWK�ERWK�DV�UHJDUGV�LQWHUQDWLRQDO�ILQDQFLDO�LQVWLWXWLRQV��VXFK�DV�WKH
:RUOG�%DQN��DQG�ELODWHUDO�GRQRUV��DV�D�FRQVWUDLQW�WR�GHYHORSPHQW��)URP�WKH�7DQ]DQLDQ�VLGH��WKH
SUHVLGHQW��%HQMDPLQ�0NDSD�UHFHQWO\�XQGHUOLQHG�WKDW�DLG�LQ�LWVHOI�LV�QRW�D�PDJLF�FDWDO\VW�IRU�GHYHO�
RSPHQW��EXW�LQGHHG�LI�PLVGLUHFWHG�RU�PLVXVHG�LW�FDQ�EH�DQ�REVWDFOH�IRU�GHYHORSPHQW�H�J�E\�XQGHU�
PLQLQJ�WKH�UHFLSLHQW�FRXQWU\·V�RZQHUVKLS�RI�WKH�GHYHORSPHQW�DJHQGD��WKURXJK�WKH�EUHHGLQJ�RI�GH�
SHQGHQF\��E\�GH�HPSKDVLVLQJ�ORQJ�WHUP�SODQQLQJ�SURFHVVHV�DQG�WKURXJK�LWV�ODFN�RI�FR�RUGLQDWLRQ�
WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\��0NDSD��8OYVXQGD�DGGUHVV�$XJXVW������������,W�FDQQRW�EH�VHHQ�WR
EH�DQ�XQIDLU�MXGJHPHQW�WKDW�7DQ]DQLD·V�ORQJ�WHUP�DQG�PXOWLIDFHWHG�DLG�UHODWLRQVKLSV�KDYH�DW�YDU\�
LQJ�WLPHV�VXIIHUHG�IURP�PDQ\�RI�WKHVH�QHJDWLYH�DVSHFWV��7KH�LPSRUWDQW�LVVXH�SURYLGLQJ�D�EDVLV�IRU�D
QHZ�UHODWLRQVKLS��KRZHYHU��LV�WKH�IDFW�WKDW�ERWK�HQGV�RI�WKH�UHODWLRQVKLSV�DUH�DFNQRZOHGJLQJ�WKHLU
UHVSRQVLELOLW\�IRU�WKH�SUREOHPV�WKDW�KDYH�HPHUJHG�IURP�LW�

7KH�1RUGLF�FRXQWULHV�DQG�7DQ]DQLD�DOUHDG\�LQ������LQLWLDWHG�WKH�FRQFHSW�RI�SDUWQHUVKLS�LQ�WKH�DLG
UHODWLRQVKLS�DQG�WKH�:RUOG�%DQN�DQG�RWKHU�GRQRUV�KDYH�PRYHG�LQ�WKH�VDPH�GLUHFWLRQ�

7KH�6ZHGLVK�JRYHUQPHQW�SXEOLVKHG�D�:KLWH�3DSHU�RQ�LWV�QHZ�$IULFD�SROLF\�IRU�WKH�QH[W�PLOOHQQLXP
ZKLFK�DWWHPSWHG�WR�FRQFUHWLVH�WKH�FRQWHQW�RI�WKH�SDUWQHUVKLS��$PRQJ�RWKHU�HOHPHQWV��WKH�VWULYLQJ
WRZDUGV�D�PRUH�HTXDO�UHODWLRQVKLS�DQG�D�ZLGHU�UDQJH�RI�FRQWDFWV�EHWZHHQ�6ZHGHQ�DQG�$IULFDQ
FRXQWULHV�ZHUH�HPSKDVLVHG��3DUWQHUVKLS�LV�IXUWKHU�WR�EH�EDVHG�RQ�DQ�DWWLWXGH�WR�FR�RSHUDWLRQ�WKDW
EXLOGV�RQ�FRPPRQ�YDOXHV�DQG�PXWXDO�WUXVW��VWLOO�EHLQJ�FRQVFLRXV�DERXW�WKH�IXQGDPHQWDO�LQHTXDOLW\
ZKLFK�HPHUJHV�IURP�WKH�UHVRXUFH�DGYDQWDJH�WKDW�WKH�GRQRU�FRPPDQGV��$�FRGH�RI�FRQGXFW�IRU�WKH
TXDOLWDWLYH�HOHPHQWV�RI�SDUWQHUVKLS�LV�RXWOLQHG�DQG�WKH�PHWKRGV�WR�EH�XVHG�DUH�VSHFLILHG�WKDW�OHDG�LQ
GLUHFWLRQ�RI�WKH�IROORZLQJ�IRUPXODWHG�FRQVHQVXV�DERXW�SDUWQHUVKLS�REMHFWLYHV��L�H��$IULFDQ�RZQHUVKLS
DQG�OHDGHUVKLS��LPSURYHG�ORFDO�SDUWLFLSDWLRQ��HQKDQFHG�FR�RUGLQDWLRQ��D�PRUH�GHYHORSHG�VHFWRU�
DQG�EXGJHW�VXSSRUW��VLPSOLILHG�SURFHGXUHV��RSHQQHVV�DQG�D�PRUH�FRQWUDFWXDO�UHODWLRQVKLS��LP�
SURYHG�FRKHUHQFH��D�VKLIW�IURP�FRQGLWLRQDOLWLHV�WR�JLYLQJ�SUHPLXPV�IRU�LPSURYHPHQW��H[WUDRUGLQDU\
GHEW�UHGXFWLRQV�HWF��6ZHGLVK�)RUHLJQ�0LQLVWU\���������²������7KLV�DSSURDFK�HYLGHQWO\�UHTXLUHV�D
PRUH�DFWLYH�UROH�E\�WKH�WZR�SDUWQHUV�

7DQ]DQLD�RQ�LWV�VLGH�KDV�IROORZHG�XS�WKH�SURFHVV�E\�LVVXLQJ�D�FRQFHSW�SDSHU�RQ�WKH�7DQ]DQLDQ�$V�
VLVWDQFH�6WUDWHJ\��7$6��ZKLFK�FRPELQHG�ZLWK�0NDSD·V�8OYVXQGD�$GGUHVV�SURYLGH�D�SLFWXUH�RI�WKH
ZD\�7DQ]DQLD�LQWHQGV�WR�SURFHHG�ZLWK�WKH�SDUWQHUVKLS�LGHD��7KH�7$6�LV��KRZHYHU��TXLWH�WHQWDWLYH�
DQG�LV�PRUH�IRFXVVLQJ�RQ�WKH�KLVWRU\�RI�WKH�DLG�UHODWLRQVKLSV��ZKHUHDV�WKH�LGHDV�UHODWHG�WR�WKH�IXWXUH
SDUWQHUVKLS�LV�PRUH�VXPPDULO\�SUHVHQWHG��7R�WKH�HIIHFW�RI�WKH�FRQWHQW�RI�IXWXUH�SDUWQHUVKLS�
0NDSD·V�8OYVXQGD�$GGUHVV�KDV�PRUH�WR�RIIHU��2I�SDUWLFXODU�UHOHYDQFH�IRU�GLVWULFW�GHYHORSPHQW�LQL�
WLDWLYHV�VXFK�DV�/$03�LV�KLV�HPSKDVLV�RI�WKH�QHHG�WR�H[WHQG�WKH�RZQHUVKLS�DW�WKH�JUDVVURRWV�OHYHO�
´7KH�FRPPLWPHQW�WR�RZQHUVKLS�RI�WKH�GHYHORSPHQW�SURFHVV�FDQ�QRZ�DOVR�EH�VHHQ�DW�WKH�JUDVVURRWV
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OHYHO�LQ�7DQ]DQLD�������3ODQV�IRU�GHYHORSPHQW�²�SODQQHG��LPSOHPHQWHG�DQG�HYDOXDWHG�XQGHU�WKH
RZQHUVKLS�DQG�OHDGHUVKLS�RI�WKH�YLOODJHV�WKHPVHOYHV�²�KDYH�EHHQ�IRXQG�XVHIXO�DQG�YHU\�VXFFHVV�
IXO����$OO�WKHVH�LQLWLDWLYHV��RQ�WKH�EDVLV�RI�RZQHUKLSV�DQG�ORFDO�OHDGHUVKLS��QHHG�WKH�VXSSRUW�DQG�HQ�
FRXUDJHPHQW�RI�HYHU\RQH��JRYHUQPHQWV�DQG�1*2V�DOLNH��'HYHORSPHQW�IURP�DERYH�LV�IUDXJKW�ZLWK
SLWIDOOV��2XU�SHRSOH�PXVW�EH�HQFRXUDJHG�DQG�IDFLOLWDWHG�WR�EH�RZQHUV�RI�WKHLU�GHYHORSPHQW��QRW�MXVW
EHQHILFLDULHV��EXW�GRHUV�RI�GHYHORSPHQWµ��0NDSD��8OYVXQGD�$GGUHVV��$XJXVW����������S����²����LWDOLFV
LQ�RULJLQDO��

$�UHFHQW�HYDOXDWLRQ�RI�WKH�FKDQJLQJ�DLG�UHODWLRQVKLS�GXULQJ�����²�����LQ�7DQ]DQLD�VKRZV�WKDW
DSDUW�IURP�WKH�7$6�SURFHVV��7DQ]DQLD�KDV�WDNHQ�VHYHUDO�LQLWLDWLYHV�LQ�GLUHFWLRQ�RI�RZQHUVKLS��7KLV
KDV�EHHQ�PRVW�FOHDUO\�PDQLIHVW�LQ�WKH�VSKHUH�RI�PDFUR�HFRQRPLF�PDQDJHPHQW�ZKHUH�WKH�*RYHUQ�
PHQW�KDV�WDNHQ�WKH�FRPPDQG��LQYROYLQJ�ERWK�OLQH�0LQLVWULHV�DQG�WKH�HQWLUH�FDELQHW��LQ�WKH�GHYHO�
RSPHQW�RI�WKH�3ROLF\�)UDPHZRUN�3DSHU��)XUWKHU�LPSUHVVLYH�HYLGHQFH�LV�WKH�UROH�RI�WKH�*RYHUQPHQW
LQ�WKH�3XEOLF�([SHQGLWXUH�5HYLHZ�FRQQHFWHG�ZLWK�IXWXUH�ILVFDO�DQG�EURDGHU�WHUP�GHYHORSPHQW
SODQQLQJ��0DMRU�GRQRUV�RQ�WKHLU�VLGH�KDYH�EHHQ�DFWLYHO\�SDUWLFLSDWLQJ�LQ�UHJXODU�VHFWRU�ZLGH�PHHW�
LQJ�XQGHU�*RYHUQPHQW�OHDGHUVKLS��WKH\�KDYH�FRQWULEXWHG�WR�´EDVNHW�IXQGVµ�H�J��WR�WKH�ORFDO�JRY�
HUQPHQW�UHIRUP�DQG�WR�WKH�0XOWLODWHUDO�'HEW�)XQG��)XUWKHU�WKHUH�KDV�EHHQ�D�VLJQLILFDQW�UHGXFWLRQ
RI�WKH�QXPEHUV�RI�H[SDWULDWH�WHFKQLFDO�DVVLVWDQFH�SHUVRQQHO�RU�WKH�PRYLQJ�RI�VXFK�SHUVRQQHO�WR�ID�
FLOLWDWLQJ�RU�DGYLVRU\�SRVLWLRQV�FRXSOHG�ZLWK�LQFUHDVHG�XVH�RI�ORFDO�SHUVRQQHO�DQG�PDWHULDOV�

5HIOHFWLQJ�RQ�WKH�SRVVLEOH�UHSHUFXVVLRQV�RI�WKH�SDUWQHUVKLS�LGHD�IRU�WKH�/$03�FRQWH[W�FRXOG�LQ�
FOXGH�

�,� LGHQWLILFDWLRQ�RI�PHFKDQLVPV�IRU�UHSOLFDWLQJ�WKH�SRVLWLYH�RXWFRPHV�RI�SDUWQHUVKLS�DURXQG�PDMRU
SROLF\�LVVXHV�DW�JRYHUQPHQW�WR�JRYHUQPHQW�OHYHO�WR�SURJUDPPH�FR�RSHUDWLRQ�FRQWH[WV��LQFOXG�
LQJ�WKHLU�ORFDO�OHYHOV�

�LL� UHIOHFWLRQV�DERXW�KRZ�WKH�JUDVVURRWV�OHYHOV�FDQ�DVVHUW�WKHLU�RZQHUVKLS�PRUH�FOHDUO\�RI�WKH�GH�
YHORSPHQW�SURFHVV�LQ�RUGHU�WR�SURPRWH�VXVWDLQDEOH�QDWXUDO�UHVRXUFH�PDQDJHPHQW�

�LLL� FRQVLGHUDWLRQV�DV�WR�KRZ�H[SDWULDWH�WHFKQLFDO�SHUVRQQHO�DQG�LPSRUWHG�PDWHULDOV�FDQ�EH�JUDGX�
DOO\�UHGXFHG�DQG�VXEVWLWXWHG�E\�ORFDO�SHUVRQQHO�DQG�PDWHULDOV�
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� %REP]WMW�SJ�TVSKVEQQI�GSQTSRIRXW

0ERH�7IGYVMX]

,Q�DOO�WKH�/$03�GLVWULFWV�/$03�KDV�EHHQ�LQYROYHG�LQ�VXSSRUWLQJ�WKH�'LVWULFW�&RXQFLOV�DQG�YLOODJH
JRYHUQPHQWV�WR�VXUYH\��GHPDUFDWH�DQG�REWDLQ�9LOODJH�7LWOH�GHHGV�VLQFH�������7KLV�ORQJ�DQG�SDLQV�
WDNLQJ�SURFHVV�KDV�EHHQ�FRPSOHWHG�IRU�PDQ\�YLOODJHV��DQG�LQ�SDUWLFXODU�LQ�6LPDQMLUR�'LVWULFW��ZKLOH
LQ�RWKHUV�LW�LV�VWLOO�XQGHU�SURJUHVV�DQG�LQ�\HW�RWKHUV�LW�KDV�QRW�FRPPHQFHG��7KH�QHZ�/DQG�$FWV�RI
�����KDYH�KDG�D�SURIRXQG�LPSDFW�RQ�WKLV�SURFHVV�LQ�WKDW�WKH�9LOODJH�7LWOH�GHHGV�DUH�UHTXLUHG�WR�EH
LQGLYLGXDOO\�FDQFHOOHG�DQG�WKH�YLOODJHV�FRQFHUQHG�UHLVVXHG�ZLWK�&HUWLILFDWHV�RI�9LOODJH�/DQG��$OWHU�
QDWLYHO\��WKLV�FRXOG�EH�GRQH�DXWRPDWLFDOO\�DQG�ZKROHVDOH�E\�WUDQVPLVVLRQ�RI�ODZ��7KH�GLIIHUHQFH
EHWZHHQ�WKH�WZR�DFFRUGLQJ�WR�ODQG�RIILFLDOV�LV�WKDW�JHQHUDO�FDQFHOODWLRQ�E\�RSHUDWLRQ�RI�ODZ�WR�LVVXH
&HUWLILFDWHV�RI�9LOODJH�/DQG�ZLOO�FDUU\�D�VSHFLILF�WHUP�RI�WHQXUH�RI����\HDUV�DFFRUGLQJ�WR�WKH�QHZ
/DQG�$FW��������ZKHUHDV�LQGLYLGXDO�FDQFHOODWLRQ�RI�9LOODJH�7LWOH�GHHGV�ZRXOG�PDLQWDLQ�WKH�FRQGL�
WLRQV�LQ�WKH�H[LVWLQJ�WLWOH�GHHGV�ZKHUHE\�WKH�WHUP�DQG�RWKHU�FRQGLWLRQV�GLIIHU�IURP����WR����\HDUV�

7KLV�KDV�LQYDULDEO\�VORZHG�GRZQ�WKH�PRPHQWXP�IRU�GHPDUFDWLRQ�DQG�PDSSLQJ�RI�YLOODJH�ODQGV
ZKLFK�ZDV�LQ�SURJUHVV�LQ�WKH�/$03�GLVWULFWV�DV�ZHOO�DV�LQ�RWKHU�GLVWULFWV��$V�RI�-XO\�������LQ�WKH
ZKROH�LI�7DQ]DQLD��D�WRWDO�RI�������YLOODJHV�KDG�EHHQ�GHPDUFDWHG��DOO�RI�ZKLFK�ZRXOG�TXDOLI\�WR�EH
LVVXHG�ZLWK�&HUWLILFDWHV�RI�9LOODJH�/DQG��7KHUH�DUH�PRUH�WKDQ�������YLOODJHV�LQ�7DQ]DQLD��7KXV
WKHUH�LV�QR�UHDVRQ�IRU�WKH�GHPDUFDWLRQ�ZRUN�QRW�WR�FRQWLQXH�

7KH�DFWLYLWLHV�RI�/$03�XQGHU�WKH�/DQG�6HFXULW\�FRPSRQHQW�LQFOXGH�LPSDUWLQJ�ULJKWV�NQRZOHGJH
DQG�FDSDFLW\�WR�WKH�YLOODJHUV�DQG�YLOODJH�JRYHUQPHQW�OHDGHUV�DV�ZHOO�DV�GLVWULFW�RIILFLDOV�DQG�FRXQFLO�
ORUV�HQDEOLQJ�WKHP�WR�GHIHQG�WKRVH�ULJKWV�LQ�FDVH�RI�YLRODWLRQ�DQG�WR�PDNH�LQIRUPHG�FKRLFHV��7KH
DGYDQWDJHV�RI�ODQG�VHFXULW\�IURP�WKH�YLHZ�SRLQW�RI�GLIIHUHQW�DFWRUV�LQFOXGH��ORQJ�WHUP�LQYHVWPHQW
SRVVLELOLWLHV�VXFK�DV�VRLO�FRQVHUYDWLRQ�RQ�WKH�EDVLV�RI�ORQJ�WHUP�RZQHUVKLS��LPSURYHG�IDUPLQJ�PHWK�
RGV�DQG�DWWLWXGHV�VXFK�DV�DGRSWLRQ�RI�]HUR�JUD]LQJ�E\�LPSURYHPHQW�RI�LQGLJHQRXV�VWRFN�RU�RWKHU�
ZLVH��,Q�WKH�GLVWULFWV�ZKHUH�WKHUH�ZHUH�GLVWULFW�ERUGHU�FRQIOLFWV��GHPDUFDWLRQ�RI�YLOODJH�ERUGHUV�ZDV
DQ�DGGHG�DGYDQWDJH�HLWKHU�LQ�DYHUWLQJ�D�FULVLV�RU�LQ�GUDZLQJ�WKH�DWWHQWLRQ�RI�UHJLRQDO�DQG�GLVWULFW
RIILFLDOV�RQ�ERWK�VLGHV�WR�WKH�QHJRWLDWLQJ�WDEOH�WR�IRFXV�RQ�WKH�FRQIOLFW�

7KH�WUDLQLQJ�RI�OHJDO�ZRUNHUV�IDFLOLWDWHG�E\�WKH�/HJDO�DQG�+XPDQ�5LJKWV�&HQWUH�ZKLFK�DOVR�SUH�
SDUHG�DQG�GLVWULEXWHG�D�PDQXDO�LQ�6ZDKLOL��HQWLWOHG�´+$.,�<$�$5'+,��0,/,.,��0$780,=,
1$�+,)$'+,��.,21*2=,�&+$�0+$0$6,6+$-,µ�LQ�WKUHH�RI�WKH�IRXU�GLVWULFWV��KDG�EHHQ
KHOSIXO�LQ�LQLWLDWLQJ�D�PRELOLVDWLRQ�SURFHVV�RQ�ODQG�ULJKWV�DZDUHQHVV�LQ�SLORW�YLOODJHV��,WV�LPSDFW�ZDV
PRVW�YLVLEOH�ZKHUH�YLOODJHUV�KDG�WDNHQ�DFWLRQ�DJDLQVW�WKHLU�XQUXO\�OHDGHUV�E\�FLWLQJ�WKH�PDQXDO�
ZKLFK�DFFRUGLQJ�WR�RXU�LQIRUPDWLRQ�KDV�KDSSHQHG�LQ�6LPDQMLUR�'LVWULFW�D�QXPEHU�RI�WLPHV�

7KH�SRWHQWLDO�IRU�WKH�ODQG�VHFXULW\�FRPSRQHQW�LV�PXFK�EURDGHU�WKDQ�LV�FXUUHQWO\�XWLOLVHG�DQG�LW�LV
RQO\�ZLWK�WKH�DZDUHQHVV�DQG�YLJLODQFH�RI�WKH�YLOODJHUV�WKDW�LW�FDQ�EH�IXOO\�EURXJKW�RXW��)RU�H[DPSOH�
WKH�ORFDO�*RYHUQPHQW��'LVWULFW�$XWKRULWLHV��$FW�1R���RI������VWLSXODWHV�WKDW�WKH�TXRUXP�DW�DQ\
PHHWLQJ�RI�WKH�9LOODJH�&RXQFLO�VKDOO�QRW�EH�OHVV�WKDQ�KDOI�RI�DOO�WKH�PHPEHUV�RI�WKH�&RXQFLO��VHF�
WLRQ������<HW�LQ�DOO�GLVWULFWV�DQG�HVSHFLDOO\�LQ�.LWHWR�DQG�6LPDQMLUR��ODQG�DOORFDWLRQV�WKDW�KDG�EHHQ
PDGH�E\�WKH�9LOODJH�&KDLUPDQ�DORQH��RU�&KDLUPDQ�DQG�WKH�6HFUHWDU\�ZHUH�DEXQGDQW��7KH�YLOODJHUV
RIWHQ�IHOW�SRZHUOHVV�DV�TXLWH�RIWHQ�XQV\PSDWKHWLF�GLVWULFW�DQG�VRPHWLPHV�FHQWUDO�JRYHUQPHQW�RIILFLDOV
DGRSWHG�D�´�LWV�\RXU�OHDGHU�DQG�WKHUHIRUH�\RXU�SUREOHPµ�DWWLWXGH��:KLOH�LW�LV�IDLU�WR�KROG�SHRSOH
DFFRXQWDEOH�IRU�WKH�OHDGHUV�WKH\�HOHFW��WKH�SRLQW�KHUH�LV�WKDW�WKH�OHDGHUV�LQ�TXHVWLRQ�KDG�YLRODWHG
WKH�ODZ�
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6XUSULVLQJO\��WKH�GLVWULFW�RIILFLDOV�LQ�.LWHWR�ZHUH�FDXJKW�SOD\LQJ�WKH�VDPH�WULFN�RU�SHUKDSV�IHOO�YLFWLPV
RI�DQ�XQVFUXSXORXV�YLOODJH�RIILFLDO�ZKR�GLVSRVHG�RI�YLOODJH�ODQG�LQ�WRWDO�GLVUHJDUG�RI�DSSOLFDEOH�SUR�
FHGXUH��7KH�GLVWULFW�RIILFLDOV�KDG�DOOHJHGO\�UHFHLYHG�D�UHTXHVW�IURP�WKH�9LOODJH�&RXQFLO�IRU�IDFLOLWD�
WLRQ�WR�SUHSDUH�D�/DQG�8VH�0DQDJHPHQW�3ODQ�IRU�WKH�YLOODJH��7KLV�ZDV�GRQH��7KHUHDIWHU��WKH�GLV�
WULFW�RIILFLDOV�REWDLQHG�D�OHWWHU�IURP�WKH�VDPH�YLOODJH�DOORFDWLQJ�WKHP����DFUHV�HDFK�IURP�WKH�YLOODJH
ODQG�VHW�DVLGH�IRU�IDUPLQJ��$�WRWDO�RI����PHPEHUV�RI�VWDII�KDG�EHHQ�LQYROYHG��,W�ZDV�WKH�DUHD
V�0HP�
EHU�RI�3DUOLDPHQW�ZKR�LQWHUYHQHG�DQG�SXW�WKH�GLVWULFW�VWDII�RQ�WKH�GHIHQVLYH��7KHLU�GHIHQFH�ZDV�WKDW
WKH\�KDG�D�OHWWHU�IURP�WKH�YLOODJH�VWDWLQJ�WKDW�WKH\�KDG�EHHQ�DOORFDWHG�ODQG��$FFRUGLQJ�WR�WKHP�WKDW
ZDV�FRQFOXVLYH�

+RZHYHU��ZKHQ�WKH�'LVWULFW�&RXQFLO�SXW�WKH�OHWWHU�WR�WKH�WHVW�LW�ZRXOG�QRW�VWDQG��7KHUH�KDG�EHHQ�QR
PLQXWHV�RI�WKH�9LOODJH�&RXQFLO�RU�LWV�&RPPLWWHH�DSSURYLQJ�WKH�DOORFDWLRQ��,Q�ZKDW�ORRNHG�OLNH�DQ
DWWHPSWHG�FRYHU�XS��WKH�9LOODJH�([HFXWLYH�2IILFHU�FDPH�XS�ZLWK�D�OLVW�RI�QDPHV�E\�ZD\�RI�TXRUXP
DQG�ZKDW�ZHUH�LQWHQGHG�WR�KDYH�EHHQ�WKH�PLQXWHV��<HW�ZKHQ�WKH�'LVWULFW�&RXQFLOORUV�ZHQW�WR�WKH
YLOODJH�WR�FRQILUP�WKH�DXWKHQWLFLW\�RI�WKH�VDPH��WKH�WUXWK�FDPH�RXW��$OO�RI�WKRVH�OLVWHG�H[FHSW�ILYH
WROG�LW�OLNH�LW�ZDV��WKHUH�KDG�EHHQ�QR�PHHWLQJ��7KH�PLQXWHV�KDG�EHHQ�SUHSDUHG�DQG�WKRVH�OLVWHG�KDG
EHHQ�FDMROHG�WR�FRRSHUDWH�WR�KHOS�WKH�9LOODJH�([HFXWLYH�2IILFHU�DYHUW�D�FULVLV��7KH�9(2�KDV�QRZ
EHHQ�VXVSHQGHG�DQG�WKH�ODQG�JUDQWV�WR����RIILFHUV�RI�WKH�'LVWULFW�$GPLQLVWUDWLRQ�KDYH�EHHQ�QXOOLILHG�
:KLOH�VXFK�DQ�DFWLRQ�E\�WKH�'LVWULFW�$GPLQLVWUDWLRQ�LV�FRPPHQGDEOH��WKUHH�TXHVWLRQV�FRPH�WR
PLQG��)LUVWO\��ZKHWKHU�WKH�VWDII�RI�WKH�'LVWULFW�&RXQFLO�ZKR�DUH�WKH�IDFLOLWDWRUV�RI�/$03�LQ�WKH�GLV�
WULFW�XQGHUVWDQG�DQG�EHOLHYH�LQ�WKH�XQGHUO\LQJ�SULQFLSOH�RI�JRRG�JRYHUQDQFH�DQG�GHPRFUDF\�LQ�WKH
SURFHVV�RI�ODQG�DOORFDWLRQ�E\�WKH�YLOODJH�JRYHUQPHQW�LQ�LWV�H[HUFLVH�RI�H[HFXWLYH�IXQFWLRQV�DW�YLOODJH
OHYHO��6HFRQGO\��FDQ�WKH�VWDII�WUXO\�IDFLOLWDWH�WKH�YLOODJHUV�WR�XQGHUVWDQG�WKH�SURFHVV�DQG�WR�FODLP
WKHLU�ODQG�VHFXULW\�ULJKWV"�7KLUGO\��GR�WKH�YLOODJHUV�NQRZ�WKDW�WKH\�FDQ�FKDOOHQJH�XQSURFHGXUDO�DOOR�
FDWLRQ�RI�WKHLU�YLOODJH�ODQG�DQG�LI�WKH\�GR��ZKDW�VWRSV�WKHP�IURP�UHFODLPLQJ�LW"

&ULWLFV�ZLWKLQ�WKH�GLVWULFWV�RI�6LPDQMLUR�DQG�HVSHFLDOO\�.LWHWR�ZHUH�RI�WKH�YLHZ�WKDW�WKH�/RFDO�*RY�
HUQPHQW�LQVWLWXWLRQV�ZHUH�LQFDSDEOH�RI�WDNLQJ�RQ�WKH�FULWLFDO�FKDOOHQJHV�DVVRFLDWHG�ZLWK�ODQG�VHFXULW\
LVVXHV�IRU�WZR�UHDVRQV��2QH�LV�WKDW�PRVW�RI�WKH�GLVWULFW�IXQFWLRQDULHV�DUH�IURP�QRQ�SDVWRUDO�EDFN�
JURXQGV�DQG�QHLWKHU�XQGHUVWDQG�WKH�SDVWRUDOLVW�V\VWHP�RI�SURGXFWLRQ�QRU�GR�WKH\�DSSUHFLDWH�LW�
7ZR��WKH\�KDYH�LQKHUHQW�FRQIOLFW�RI�LQWHUHVW�E\�YLUWXH�RI�EHLQJ�DVVRFLDWHG�ZLWK�RQJRLQJ�ODQG�FRQIOLFWV
DQG�UDFNHW��1RQHWKHOHVV��LW�ZDV�WKH�RSLQLRQ�RI�DOO�DFWRUV�WKDW�ODQG�ULJKWV�WKURXJK�YLOODJH�WLWOLQJ�LV�WKH
RQH�VHFXULW\�PHDVXUH�DYDLODEOH�IRU�SDVWRUDOLVWV��%XW�IRU�LW�WR�EH�HIIHFWLYH�LQ�YLHZ�RI�WKH�QRPDGLF�QD�
WXUH�RI�SDVWRUDOLVWV��WKH�ELDVHG�QDWXUH�RI�VWDWXWRU\�ODZ�LQ�IDYRXU�RI�DJULFXOWXUDOLVWV��VRPH�LQQRYDWLYH
DSSURDFKHV�DUH�UHTXLUHG�DQG�LQGHHG�LPSHUDWLYH�IURP�WKRVH�ZKR�LQWHUDFW�FORVHO\�ZLWK�SDVWRUDO�FRP�
PXQLWLHV��6XFK�PHDVXUHV�FRXOG�LQFOXGH�DUUDQJHPHQWV�WR�LQWURGXFH�D�UHJLVWHU�RI�PHPEHUV�RI�HDFK
YLOODJH��6XFK�D�PHDVXUH�FRXOG�JLYH�D�EDVLV�DQG�WKH�YLOODJHUV�WKH�DELOLW\�WR�DGPLW�RU�H[FOXGH�WKRVH
ZKR�DUH�QRW�LWV�PHPEHUV��)XUWKHUPRUH��WKH�SURJUDPPH�FRXOG�KHOS�IDFLOLWDWH�FDSDFLW\�EXLOGLQJ�LQ
PDQDJHPHQW�UHVROXWLRQ�IRU�SURJUDPPH�IDFLOLWDWRUV��SROLWLFLDQV�DQG�HYHQ�YLOODJH�OHDGHUV�

7KH�FLYLO�VRFLHW\�LQ�.LWHWR�ZDV�RI�WKH�YLHZ�WKDW�WKH�SURJUDPPH·V�LQWHUHVW�LQ�WKH�ODQG�VHFXULW\�RI
SDVWRUDOLVWV�ZDV�RQO\�VNLQ�GHHS��,W�DYRLGV�FRQIOLFWV�DQG�ZKHQ�FRQIOLFWV�RFFXU�HYHQ�LQ�YLOODJHV�WKDW�KDG
VXFFHVVIXOO\�GHPDUFDWHG�DQG�REWDLQHG�D�WLWOH�GHHG��WKH�YLOODJHUV�GHVLULQJ�WR�HQIRUFH�WKHLU�ULJKWV��JHW
QR�DVVLVWDQFH�IURP�WKH�SURJUDPPH�WR�GR�VR��0RUHRYHU��DW�WLPHV�ZKHQ�WKH�YLOODJHUV�WU\�WR�IROORZ�XS
WKHLU�ULJKWV�LQ�ODZ�HQIRUFHPHQW�DJHQFLHV��WKH\�DUH�RIWHQ�EUXVKHG�DVLGH�DQG�/$03�VWD\V�RXW�RI�WKH
SURFHVV��1*2�UHSUHVHQWDWLYHV�LQWHUYLHZHG�LQ�.LWHWR�'LVWULFW�ZRQGHUHG�ZK\��ZLWK�WKH�ODQG�VHFXULW\
FRPSRQHQW�ZLWKLQ�WKH�SURJUDPPH�FRXSOHG�ZLWK�WKH�UHVRXUFHV�DW�WKH�GLVSRVDO�RI�/$03��QRW�WR
PHQWLRQ�WKH�WHFKQLFDO�H[SHUWLVH��VKRXOG�WKH�GLVWULFW�SURJUDPPH�PDLQWDLQ�VXFK�D�VXSHUILFLDO�LQWHUHVW
LQ�D�PDWWHU�ZKLFK�LV�FHQWUDO�DQG�FUXFLDO�WR�WKH�SURJUDPPH�LQ�WKH�DUHD�
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7KH�UHOHYDQFH�RI�WKH�/DQG�6HFXULW\�FRPSRQHQW�YDULHG�IURP�GLVWULFW�WR�GLVWULFW��GHSHQGLQJ�RQ�WKH
VRFLR�HFRQRPLF�SURFHVVHV�RQ�WKH�JURXQG��7KLV�ZDV�HYLGHQW�LQ�%DEDWL�DQG�6LQJLGD�'LVWULFWV�ZKHUH
GLIIHUHQW�VWDNHKROGHUV�UDQNHG�ODQG�VHFXULW\�DV�WKH�OHDVW�UHOHYDQW��7KHVH�WZR�GLVWULFWV�DUH�KDELWHG�E\
PRVWO\�PL[HG�IDUPHUV�DQG�LQWHU�YLOODJH�OLYHVWRFN�NHHSHU�IDUPHU�FRQIOLFWV�DUH�PLQLPDO�RU�QRQ�
H[LVWHQW��7KDW�ZDV�GLIIHUHQW�IURP�6LPDQMLUR�DQG�.LWHWR�'LVWULFWV�ZKHUH�LQWHQVH�VRFLR�HFRQRPLF�SUR�
FHVVHV�DUH�XQGHUZD\�LQFOXGLQJ�PLJUDWLRQ�IURP�RWKHU�DUHDV��ODQG�JUDEELQJ�E\�SRZHUIXO�FRUSRUDWH
HQWLWLHV�DQG�VWDWH�RIILFLDOV�DV�ZHOO�DV�HQYLURQPHQWDO�UHIXJHHV�PLJUDWLQJ�IURP�QHLJKERXULQJ�GLVWULFWV
LQFOXGLQJ�'RGRPD��,ULQJD�HWF��+LJK�SODFHG�VWDWH�RIILFLDOV�DUH�UHTXHVWLQJ�RU�DOUHDG\�SRVVHVVLQJ�H[�
WHQVLYH�DFUHDJH�RI�ODQG�IRU�SULYDWH�IDUPV��$W�WKH�FHQWUH�RI�WKH�FRQIOLFW�DUH�WKH�FKDQJHV�WDNLQJ�SODFH
LQ�ODQG�RZQHUVKLS�DQG�XVH��ZKLFK�XQGHUPLQH�WKH�OLYHOLKRRGV�RI�SDVWRUDOLVWV��7KH�ODQG�SUHVVXUH�KDV
EURXJKW�WR�VXUIDFH�FRQIOLFWV�RYHU�ODQG�XVH�UHVXOWLQJ�LQ�ODQG�GHJUDGDWLRQ��7KLV�FRPSRQHQW�LV�GHYHO�
RSHG�LQ�6LPDQMLUR�WKURXJK�OHJDO�ZRUNHUV��7KHLU�WUDLQLQJ�DQG�DFWLYLWLHV�DUH�UHOHYDQW�DQG�LQ�GHPDQG�

'SQQYRMX]�IQTS[IVQIRX

0ERH�YWI�QEREKIQIRX�TPER��0914�

/DQG�XVH�PDQDJHPHQW�SODQQLQJ�LV�PHDQW�WR�SURPRWH�VRXQG�XVH�RI�WKH�ODQG��7R�WKH�H[WHQW�WKLV�OHDGV
WR�LPSURYHG�PDQDJHPHQW�LV�TXHVWLRQHG�LQ�7DQ]DQLD�DV�ZHOO�DV�LQ�RWKHU�FRXQWULHV�ZKHUH�LW�KDV�EHHQ
XVHG��+RZHYHU��LQ�DUHDV�ZLWK�ODQG�FRQIOLFWV�LW�DOVR�VHUYHV�DV�D�VHFXULW\�WR�WKH�ODQG��7KLV�SRLQW�ZDV
HPSKDVLVHG�E\�WHFKQLFDO�VWDII��YLOODJHUV�DQG�JUDVVURRW�1*2V�

• 7KH�/803�SURFHGXUH�QRUPDOO\�VWDUWV�ZLWK�YLOODJHV�GHPDQGLQJ�GLVWULFW�DVVLVWDQFH�WR�GHYHORS�D
/803��,Q�.LWHWR�LW�ZDV�XQGHUOLQHG�WKDW�VXFFHVVIXO�/803V�UHTXLUH�WKDW�ODQG�FRQIOLFWV�PXVW�EH
VROYHG�EHIRUHKDQG�

• $�WHFKQLFDO�WHDP�IURP�WKH�GLVWULFW��FRQVLVWLQJ�RI�WKH�ODQG�XVH�SODQQLQJ�RIILFHU��ODQG�RIILFHU��IRUHVW
RIILFHU��FRPPXQLW\�GHYHORSPHQW�RIILFHU�DQG�D�ZDUG�H[HFXWLYH�RIILFHU��LQLWLDWHV�GLVFXVVLRQV�ZLWK
WKH�9LOODJH�&RXQFLO�

• 7KH�9LOODJH�$VVHPEO\�LV�VXEVHTXHQWO\�FRQVXOWHG��DQG�WKH�PLQXWHV�IURP�WKH�9LOODJH�$VVHPEO\
PHHWLQJ�LV�VHQW�WR�WKH�GLVWULFW�

• 'LVWULFW�VWDII�PHHWV�ZLWK�9LOODJH�$VVHPEO\�WR�YHULI\�WKH�UHTXHVW�IRU�D�/803�

• 9LOODJH�$VVHPEO\�VHOHFWV�D�FRPPLWWHH�WKDW�FRQWLQXHV�WR�ZRUN�ZLWK�WKH�GLVWULFW�WHDP�

• 7KH�FRPPLWWHH�DQG�WKH�GLVWULFW�WHDP�GHPDUFDWH�DUHDV�DFFRUGLQJ�WR�9LOODJH�$VVHPEO\�PHHWLQJ
GHFLVLRQ��DQG�SXW�LW�WRJHWKHU�LQ�D�VNHWFK�PDS�

• 9LOODJH�&RXQFLO�GHILQHV�E\�ODZV��ZLWK�VXSSRUW�IURP�GLVWULFW�WHFKQLFLDQV�

• 9LOODJH�$VVHPEO\�DSSURYHV�WKH�SURSRVHG�E\�ODZV�

• /DQG�VXUYH\RUV�PDNH�GHPDUFDWLRQ�EDVHG�RQ�VNHWFK�PDS�

• 7KH�E\�ODZV�LQFOXGLQJ�WKH�/803�DUH�DSSURYHG�E\�WKH�IXOO�'LVWULFW�&RXQFLO�

,Q�2ONLWHNLW��D�0DDVDL�YLOODJH�LQ�.LWHWR��HQFURDFKHUV�IURP�D�QHLJKERXULQJ�YLOODJH�KDYH�FOHDUHG�DQ
DUHD�LQ�WKH�IRUHVW�DQG�LQYDGHG�D�GU\�JUD]LQJ�DUHD��2ONLWHNLW�KDV�D�ODQG�XVH�PDQDJHPHQW�SODQ��ZKLFK
LV�DSSURYHG�E\�WKH�'LVWULFW�&RXQFLO��'LVFXVVLRQV�KDYH�HQVXHG�ZLWK�WKH�HQFURDFKHUV�DQG�WKH�QHLJK�
ERXULQJ�9LOODJH�&RXQFLO��ZLWK�WKH�RXWFRPH�WKDW�WKH�HQFURDFKHUV�ZHUH�JLYHQ�D�\HDU�WR�OHDYH�

7KH�GLVFXVVLRQ�LQ�2ONLWHNLW�ZDV�EDVHG�RQ�D�PDS�PDGH�RQ�WKH�JURXQG�IRU�H[SODLQLQJ�ODQG�XVHV�DQG
LVVXHV�RI�FRQFHUQ��7KH�ODQG�XVH�FDWHJRULHV�LGHQWLILHG�ZHUH�IRUHVW��GU\�VHDVRQ�JUD]LQJ��ZHW�VHDVRQ
JUD]LQJ��VHWWOHPHQW�DUHD��DUHDV�IRU�FXOWLYDWLRQ�DQG�ZDWHU��,W�VHHPV�WKHUH�ZHUH�QR�FKDQJHV�PDGH�LQ
WKH�ODQG�XVH�EHIRUH�DQG�DIWHU�WKH�SODQ��7KH�EHQHILW�RI�WKH�SODQ�ZDV�KRZHYHU�WKDW�DOO�DUHDV�ZHUH�GH�
PDUFDWHG�DQG�HQVXUHG�WR�EH�XVHG�IRU�WKH�VSHFLILF�SXUSRVHV�LGHQWLILHG�LQ�WKH�SODQ��7KLV��DV�WKH�H[DP�
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SOH�LQGLFDWHV��LV�GHIHQGHG�E\�D�E\�ODZ�ZKLFK�KDV�WKH�IXOO�ZHLJKW�RI�D�QDWLRQDO�ODZ��WR�EH�REH\HG�E\
YLOODJHUV�DV�ZHOO�DV�QRQ�YLOODJHUV�DOLNH�

+RZHYHU��IHZ�YLOODJHUV�DUH�DZDUH�RI�WKH�SRZHUIXO�SURWHFWLRQ�WKDW�/803�LI�RIIHULQJ�E\�EHLQJ�D�E\�
ODZ��DQG�RIWHQ�WKLV�OHDGV�WR�WKHLU�YLRODWLRQ��:H�ZHUH�LQIRUPHG�RI�QXPHURXV�H[DPSOHV�ZKHUH�YLOODJH
OHDGHUV�KDG�JLYHQ�DZD\�ODQG�XQLQWHQWLRQDOO\�RU�IRU�SHUVRQDO�EHQHILW��ZKLFK�RIWHQ�UHVXOWV�LQ�YLOODJHUV
ORRVLQJ�WKHLU�ODQG�SHUPDQHQWO\�

*SVIWXV]
7KH�DSSURDFKHV�ZLWKLQ�WKH�IRUHVWU\�FRPSRQHQW�LQ�/$03�KDV�OLWWOH�WR�GR�ZLWK�IRUHVWU\��,W�LV�IRUHPRVW�VXSSRUW
WR�VRFLDO�SURFHVVHV�DLPLQJ�IRU�JRRG�JRYHUQDQFH�DQG�VWUHQJWKHQLQJ�RI�VRFLDO�FDSLWDO�DW�WKH�YLOODJH�OHYHO��7KH
IRUHVWV�FDQ�EH�VHHQ�DV�D�YHKLFOH��DQG�WKH�RXWFRPH�LV�WKDW�FRPPXQLWLHV�DUH�HPSRZHUHG�DQG�IRUHVWV�DUH�UHFRY�
HULQJ�

7KLV�DSSURDFK�RIIHUV�YHU\�LQWHUHVWLQJ�RSSRUWXQLWLHV�IRU�DQ\�UXUDO�GHYHORSPHQW�SURJUDPPH��DQG�LW�FUHDWHV�DV
ZHOO�DQ�HQWU\�SRLQW�WR�RWKHU�VHFWRUV�OLNH�ZLOGOLIH�DQG�JUD]LQJ�

$W�QDWLRQDO�OHYHO�WKH�SURFHVV�VWDUWHG�ZLWK�D�VPDOO�JURXS�RI�QDWLRQDO�IRUHVWHUV��ZKR�LQVLVWHG�WKDW�IRU�
HVWV�FRXOG�RQO\�FRQWLQXH�EHLQJ�D�UHVRXUFH�IRU�WKH�IXWXUH��LI�WKH�PDQDJHPHQW�ZDV�LQ�KDUPRQ\�ZLWK
WKH�DPELWLRQV�RI�DGMDFHQW�ORFDO�FRPPXQLWLHV��:LWK�WKH�FKDQJH�RI�OHDGHUVKLS�LQ�WKH�)RUHVW�DQG�%HH�
NHHSLQJ�'LYLVLRQ�LQ�������SLORW�SURMHFWV�ZHUH�LQLWLDWHG��DQG�WKH�QHZ�1DWLRQDO�)RUHVW�3ROLF\�RI�����
LV�SURPRWLQJ�FRPPXQLW\�PDQDJHPHQW�

$W�ORFDO�OHYHO�WKH�EUHDN�WKURXJK�WRRN�SODFH�LQ�WKH�/$03�GLVWULFWV��L�H��LQ�'XUX�+DLWHPED�LQ�%DEDWL�
0JRUL�LQ�6LQJLGD�DQG�WKH�68/('2�IRUHVWV�LQ�.LWHWR��,W�ZDV�D�SURFHVV�LQLWLDWHG�E\�WKH�YLOODJHUV
WKHPVHOYHV��ZLWK�LPSRUWDQW�EDFNLQJ�IURP�GLVWULFW�DQG�QDWLRQDO�IRUHVWHUV��6RPHZKDW�ODWHU��H[SDWULDWH
FRQVXOWDQWV�ZHUH�EURXJKW�LQ�WR�KHOS�IDFLOLWDWH�WKH�SURFHVV�ZKLFK�HYHQWXDOO\�UHVXOWHG�LQ�E\�ODZV��7KH
FRQVXOWDQWV�DOVR�IDFLOLWDWHG�FRQWDFWV�EHWZHHQ�ORFDO�DFWRUV�DQG�WKH�QDWLRQDO�VFHQH��7KHVH�DFWLYLWLHV
ZHUH�LQFOXGHG�LQ�/$03�DQG�VRPH�IXQGV�ZHUH�VXSSOLHG�

,Q�WKH�HDUO\������WLHV�WKH�IRUHVWV�LQ�'XUX�+DLWHPED�ZHUH�KHDYLO\�H[SORLWHG�WKURXJK�LOOHJDO�ORJJLQJ�
SRDFKLQJ��FKDUFRDO�EXUQLQJ�DQG�JUD]LQJ��1RERG\�PDQDJHG�WKH�IRUHVW��DQG�WKH�UHVRXUFHV�ZHUH
GZLQGOLQJ��9LOODJHUV�DW�WKLV�VWDJH��VWDUWLQJ�LQ�5LURGD�YLOODJH�LQ�%DEDWL��EHFDPH�ZRUULHG�DERXW�WKHLU
RZQ�IXWXUH�DQG�VWDUWHG�WKH�SURFHVV�RI�SURWHFWLQJ�WKH�IRUHVW�

6RPHZKDW�ODWHU�WKH�)RUHVW�DQG�%HHNHHSLQJ�'LYLVLRQ��)%'���DOVR�ZLWK�WKH�LQWHQW�RI�VDYLQJ�WKH�IRUHVW�
LQLWLDWHG�D�SURFHVV�RI�JD]HWWLQJ�WKH�DUHD�DQG�SXW�LW�XQGHU�VWDWH�IRUHVW�SURWHFWLRQ�WKURXJK�WKH�XVH�RI
VWDWH�IRUHVW�JXDUGV�ZKR�VKRXOG�NHHS�LQWUXGHUV�RXW��'HPDUFDWLRQ�ZDV�LQLWLDWHG��DQG����PHWHU�ZLGH
GHPDUFDWLRQ�OLQHV�WR�LQGLFDWH�WKH�IRUHVW�ERXQGDULHV�ZHUH�EHLQJ�FXW��7KLV�GHYHORSPHQW�ZDV�PHW�E\
VWURQJ�RSSRVLWLRQ�IURP�YLOODJHUV��ZKR�ZDQWHG�WR�SURWHFW�´WKHLU�RZQµ�IRUHVW�WKHPVHOYHV��([SORLWDWLRQ
LQFUHDVHG�GUDPDWLFDOO\�DV�PDQ\�XVHG�WKH�ODVW�RSSRUWXQLW\�WR�UHDS�ZKDW�ZDV�VWLOO�OHIW�LQ�WKH�IRUHVW�EH�
IRUH�LW�ZDV�ORVW��QRZ�WR�WKH�VWDWH�

6RPH�IRUHVWHUV��ZKR�KDG�EHHQ�ZRUNLQJ�ZLWK�WKH�YLOODJHUV��WULHG�LQ�YDLQ�WR�FRQYLQFH�WKH�)RUHVW�DQG
%HHNHHSLQJ�'LYLVLRQ�LQ�'DU�HV�6DODDP�WKDW�WKH�IRUHVW�ZRXOG�QRW�EH�HIIHFWLYHO\�SURWHFWHG�XQOHVV
ZRUNLQJ�ZLWK�WKH�YLOODJHUV�OLYLQJ�WKHUH��7KLV�FRQIOLFW�ZDV�XQUHVROYHG�XQWLO�WKHVH�QHZ�LGHDV�ZHUH�SXW
RQ�WULDO�LQ�WKH�PLG������WLHV��DV�D�UHVXOW�RI�FKDQJLQJ�DWWLWXGHV�DQG�DSSURDFKHV�ZLWKLQ�*RYHUQPHQW
FLUFOHV��DQG�WKH�FKDQJH�RI�OHDGHUVKLS�LQ�WKH�)%'�

,Q�WKH�68/('2�IRUHVW��.LWHWR�'LVWULFW��WKH�VWRU\�EHJDQ�LQ�D�VLPLODU�ZD\��DQG�LW�FRQWLQXHV��DV�WROG�E\
0U�0LQMD��WKH�5XUDO�'HYHORSPHQW�$GYLVRU�
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´$�PHHWLQJ�ZDV�KHOG�ZLWK�WKH�YLOODJH�JRYHUQPHQW�DQG�ODWHU�DOVR�ZLWK�WKH�9LOODJH�$VVHPEO\�WR�LQIRUP
DERXW�WKH�LGHD�RI�YLOODJH�EDVHG�IRUHVW�PDQDJHPHQW��:KDW�WKH�YLOODJHUV�ZRXOG�KDYH�WR�GR�WR�PDQDJH�LW�DQG
ZKDW�ZRXOG�EH�WKH�RXWFRPHV��7KHQ�WKH\�ZHUH�JLYHQ�WLPH�WR�GLVFXVV�LW�DPRQJ�WKHPVHOYHV��$IWHU�KDYLQJ�DF�
FHSWHG�WKH�LGHD�WKH\��9LOODJH�$VVHPEO\��VHOHFWHG�D�JURXS�RI�SHRSOH�IRU�D�YLOODJH�HQYLURQPHQWDO�FRPPLWWHH�
7KLV�ZDV�GRQH�LQ�WZR�VWDJHV��)RUPDWLRQ�RI�HQYLURQPHQWDO�FRPPLWWHHV�DW�VXEYLOODJH�OHYHO�DQG�DW�WKH�YLOODJH
OHYHO��$OO�HWKQLF�JURXSV�ZHUH�LQYROYHG�DQG�ZRPHQ��:H��IRUHVWHUV��ZHUH�MXVW�REVHUYHUV�LQ�WKLV�SURFHVV�

7KLV�ZDV�IROORZHG�E\�D�GLVFXVVLRQ�OHG�E\�WKH�HQYLURQPHQWDO�FRPPLWWHHV��DERXW�ZKDW�LV�JRRG�DQG�ZKDW
LV�EDG�IRUHVW�XVH��ZKDW�VKRXOG�EH�SURWHFWHG�DQG�ZKDW�FRXOG�EH�XVHG��ZKDW�FRXOG�EH�XVHG�IUHHO\�DQG�ZKDW
QHHGHG�WR�EH�SDLG�IRU��ZKDW�DUHDV�WKDW�VKRXOG�EH�SURWHFWHG�DQG�ZKDW�DUHDV�FRXOG�EH�XVHG��7KLV�ZDV�WKH
EDVLV�IRU�SURSRVLQJ�E\�ODZV�

(DFK�VXE�YLOODJH�SURSRVHG�LWV�RZQ�E\�ODZV��:H��IRUHVWHUV�IROORZHG�WKH�SURFHVV�WR�HQVXUH�WKDW�WKH�SURSRV�
DOV�ZHUH�LQ�OLQH�ZLWK�QDWLRQDO�IRUHVW�SROLFLHV��7KH�E\�ODZV�ZHUH�WKHQ�SUHVHQWHG�WR�WKH�9LOODJH�$VVHPEO\�
ZKLFK�UHVXOWHG�LQ�VRPH�DPHQGPHQWV�DQG�DSSURYDO��7KHQ�WKH\�ZHUH�WDNHQ�WR�WKH�:DUG�'HYHORSPHQW
&RXQFLO��DQG�ILQDOO\�WR�WKH�'LVWULFW�&RXQFLO�IRU�DSSURYDOµ�

7RGD\��DQ�DSSURDFK�WR�FRPPXQLW\�EDVHG�IRUHVW�PDQDJHPHQW�KDV�HPHUJHG�RXW�RI�VHYHUDO�\HDUV�RI
LQWHUDFWLRQV�EHWZHHQ�YLOODJHUV�DQG�IRUHVWHUV��,W�LV�DQ�DSSURDFK�UDWKHU�WKDQ�D�PRGHO��,W�KDV�EHHQ�VXS�
SRUWHG�E\�VNLOOHG�IDFLOLWDWRUV�ZKR�KDYH�DGMXVWHG�WKH�DSSURDFK�DFFRUGLQJ�WR�ORFDO�DQG�VSHFLILF�FLU�
FXPVWDQFHV��7KH�VWHSV�RI�WKH�SURFHVV�FOHDUO\�HPSKDVLVH�LQFOXVLYHQHVV�RI�DOO�YLOODJHUV��DQG�HVWDEOLVK�
PHQW�RI�VWUXFWXUHV�DQG�UXOHV�WKDW�HQVXUH�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�UDWKHU�WKDQ�WKH�HPSKD�
VLVLQJ�RQ�UHVRXUFH�LWVHOI��,Q�%DEDWL�'LVWULFW�WKH�IROORZLQJ�VWHSV�DUH�WDNHQ��ZKHQ�LQLWLDWLQJ�FROODERUD�
WLRQ�ZLWK�QHZ�YLOODJHV�

�� 0HHWLQJV�ZLWK�YLOODJH�RIILFLDOV�WR�LQIRUP�DERXW�WKH�QHZ�LGHDV�DQG�H[SHULHQFHV��6RPHWLPHV�LW�LV
FRQQHFWHG�ZLWK�YLVLWV�WR�YLOODJHV�ZKR�KDYH�DOUHDG\�HVWDEOLVKHG�9)5�

�� 7KH�9LOODJH�&RXQFLO�PHHWV�WR�GLVFXVV�WKH�LVVXH��7KH�PLQXWHV�IURP�WKLV�PHHWLQJ�LV�VHQW�WR�WKH
')2��,Q�6LQJLGD�WKHUH�LV�DOVR�D�9LOODJH�$VVHPEO\�PHHWLQJ�

�� 9LOODJH�&RXQFLO�DSSRLQWV����SHRSOH�WR�D�SODQQLQJ�FRPPLWWHH���,Q�6LQJLGD�WKH�VHOHFWLRQ�LV�DJDLQ
DQ�LVVXH�IRU�WKH�9LOODJH�$VVHPEO\�

�� 7KH�3ODQQLQJ�FRPPLWWHH�WRJHWKHU�ZLWK�WKH�')2�ZDON�WKURXJK�WKH�IRUHVW�WR�GHILQH�GLIIHUHQW
XVHV��LOOHJDO�DV�ZHOO�DV�OHJDO��UHVXOWLQJ�LQ�GLVFXVVLRQ�RI�ZKDW�FDQ�FRQWLQXH�DQG�ZKDW�PXVW�EH
EDQQHG�

�� 7KH�3ODQQLQJ�FRPPLWWHH�WRJHWKHU�ZLWK�WKH�')2�GHILQH�D�PDQDJHPHQW�SODQ��DQVZHULQJ�WKH
TXHVWLRQV�ZK\�SURWHFW��ZKDW�WR�SURWHFW��ZKR�VKDOO�SURWHFW�DQG�KRZ�

�� 7KH�3ODQQLQJ�FRPPLWWHH�VXEPLWV�WKH�PDQDJHPHQW�SODQ�WR�WKH�9LOODJH�&RXQFLO�

�� 7KH�PDQDJHPHQW�SODQ�JRHV�WR�WKH�VXEYLOODJHV�IRU�FRQVLGHUDWLRQ�DQG�SRVVLEOH�FKDQJHV�

�� 7KHQ�LW�JRHV�EDFN�WR�WKH�9LOODJH�&RXQFLO�DQG�')2�IRU�GLVFXVVLQJ�WKH�DPHQGHG�SODQ�

�� 7KH�9LOODJH�&RXQFLO�SUHVHQWV�WKH�SODQ�WR�WKH�9LOODJH�$VVHPEO\�IRU�DSSURYDO�

��� 7KH�SODQ�LV�VHQW�WR�WKH�')2�IRU�VRPH�UH�VWUXFWXULQJ�WR�ILW�WKH�IRUPDO�IUDPHZRUN�

��� 7KH�')2�SUHVHQWV�WKH�SODQ�WR�WKH�3ODQQLQJ�DQG�)LQDQFH�&RPPLWWHH�LQ�WKH�'LVWULFW�

��� 7KH�')2�SUHVHQWV�WKH�SODQ�WR�WKH�JHQHUDO�'LVWULFW�&RXQFLO�PHHWLQJ�IRU�ILQDO�DSSURYDO��ZKLFK
PDNHV�LW�IRUPDOO\�D�E\�ODZ�

7KH�RXWFRPH�LV�WZRIROG��7KH�ILUVW�UHODWHV�WR�JRRG�JRYHUQDQFH�DQG�FUHDWLRQ�RI�VRFLDO�FDSLWDO�DQG�FR�
KHVLRQ�LQ�WKH�YLOODJH��7KH�RWKHU�WKDW�WKH�UHVRXUFHV��IRUHVWV�DQG�ZLOGOLIH��DUH�UHFRYHULQJ�
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9LOODJHUV�VHHP�XQLWHG�DQG�WRGD\�WKH\�WDON�ZLWK�FRQILGHQFH�DERXW�WKH�IRUHVW�EHLQJ�D�IXWXUH�UHVRXUFH
IRU�ORFDO�GHYHORSPHQW��9LOODJH�OHDGHUVKLS�KDV�EHHQ�PDGH�DFFRXQWDEOH�WR�WKHLU�FRQVWLWXHQFLHV��7KHUH
DUH�D�QXPEHU�RI�FDVHV�ZKHUH�YLOODJHUV�DQG�YLOODJH�OHDGHUV�KDYH�EHHQ�FKDUJHG�IRU�EUHDNLQJ�WKH�MRLQWO\
GHILQHG�UXOHV��7KLV�KDV�OHG�WR�ILQHV�DQG�LQ�VRPH�FDVHV�LPSULVRQPHQW��,Q�RWKHU�LQVWDQFHV�YLOODJHUV
KDYH�IRUFHIXOO\�GHIHQGHG�WKH�IRUHVW�IURP�RXWVLGH�HQFURDFKPHQW�DQG�SRDFKHUV�

,PSRUWDQWO\��WKH�SURFHVV�KDV�DOVR�OHG�WR�LQFUHDVHG�FR�RSHUDWLRQ�DQG�OLQNDJHV�EHWZHHQ�YLOODJHV��2Q
WKH�RQH�KDQG�QHLJKERXULQJ�YLOODJHV�DUH�OHDUQLQJ�DERXW�WKH�SRVLWLYH�RXWFRPHV�RI�FRPPXQLW\�EDVHG
IRUHVWU\��2Q�WKH�RWKHU��YLOODJHV�HQDFWLQJ�WKHVH�FKDQJHV�KDYH�DQ�LQWHUHVW�LQ�QHLJKERXULQJ�YLOODJHV�DOVR
GRLQJ�VR�LQ�RUGHU�IRU�WKHLU�PHPEHUV�QRW�WR�LQWHUIHUH�DQG�GHVWUR\�WKHVH�IRUHVWV��,QFUHDVHG�FR�
RSHUDWLRQ�DQG�HQKDQFHG�OLQNV�EHWZHHQ�YLOODJHV�DUH�WKXV�DOVR�VHHQ�WR�EH�DQ�RXWFRPH�

,Q�RXU�PHHWLQJV��YLOODJHUV�WDONHG�DERXW�WKHLU�YLVLRQV�RI�KRZ�WR�XVH�WKH�IRUHVW�IRU�WKH�GHYHORSPHQW�RI
WKH�YLOODJH��DQG�WKH\�DUH�QRZ�UHTXHVWLQJ�/$03�WR�FRPH�WR�WKH�YLOODJH�DQG�JLYH�VXSSRUW�RQ�VSHFLILF
DFWLRQV�RU�HQWHUSULVHV���6HH�YHQQ�GLDJUDP�DQG�SULRULW\�OLVW�LQ�$QQH[���

7RGD\�HLJKW�YLOODJHV��PRVW�RI�WKHP�DGMDFHQW�WR�HDFK�RWKHU��LQ�WKH�'XUX�+DLWHPED�DUHD�DUH�PDQDJ�
LQJ�D�IRUHVW�DUHD�RI������KHFWDUHV�DV�D�9LOODJH�)RUHVW�5HVHUYH��9)5���7KH\�SURWHFW�LW�ZLWK�WKHLU�RZQ
IRUHVW�JXDUGV�DQG�SDWUROV��$OO�YLOODJHV�KDYH�IRUHVW�FRPPLWWHHV��ZKLFK�DUH�UHVSRQVLEOH�IRU�WKH�PDQ�
DJHPHQW�DQG�SURWHFWLRQ�RI�WKH�IRUHVW��7KH\�DUH�UHVSRQVLEOH�WR�WKH�9LOODJH�&RXQFLO��2YHU�DOO�FR�
RUGLQDWLRQ�RI�WKH�IRUHVW�LV�GRQH�E\�D�MRLQW�9LOODJH�)RUHVW�&R�RUGLQDWLRQ�&RPPLWWHH�

%DEDWL�'LVWULFW�KDV����YLOODJHV�RI�ZKLFK����KDYH�9)5��RU�KDYH�LQLWLDWHG�SURFHVVHV�RI�HVWDEOLVKLQJ
9)5��$FFRUGLQJ�WR�WKH�'LVWULFW�)RUHVW�2IILFHU��$��5ZL]D�����RI�WKHVH�YLOODJHV�KDYH�WKH�SRWHQWLDO�RI
HVWDEOLVKLQJ�9)5��2QH�RI�WKH�QHZ�YLOODJHV�LV�ERUGHULQJ�WKH�7DUDQJLUH�QDWLRQDO�SDUN�DQG�KDV�EHHQ
VHOHFWHG�E\�WKH�:LOGOLIH�GHSDUWPHQW�DV�D�SLORW�IRU�WU\LQJ�WR�LQFOXGH�DOVR�ZLOGOLIH�PDQDJHPHQW

,Q�6LQJLGD�ILYH�YLOODJHV�PDQDJH�WKH�0JRUL�IRUHVW��DQG�LQLWLDWLYHV�KDYH�EHHQ�WDNHQ�WR�HVWDEOLVK�9)5
LQ�VHYHQ�QHZ�YLOODJHV�LQ�0XQJDD�'LYLVLRQ��,Q�.LWHWR�QLQH�YLOODJHV�WRGD\�PDQDJH��������KHFWDUHV�LQ
WKH�68/('2�IRUHVW��DQG�WHQ�DGGLWLRQDO�YLOODJHV�KDYH�UHTXHVWHG�GLVWULFW�DVVLVWDQFH�WR�HVWDEOLVK�9)5
LQ�WKHLU�DUHDV�

,Q������D�QHZ�1DWLRQDO�)RUHVW�3ROLF\�ZDV�IRUPXODWHG�ZKLFK�VXSSRUWV�FRPPXQLW\�EDVHG�PDQDJH�
PHQW�RI�IRUHVWV�RQ�SXEOLF�ODQG��´9LOODJH�IRUHVWV�UHVHUYHV�ZLOO�EH�PDQDJHG�E\�WKH�YLOODJH�JRYHUQPHQWV�RU�RWKHU�HQWL�
WLHV�GHVLJQDWHG�E\�WKH�YLOODJH�JRYHUQPHQWV�IRU�WKLV�SXUSRVHµ��3ROLF\�VWDWHPHQW�����$QG�IXUWKHU�WKDW�´7KH�OHJDO
IUDPHZRUN�IRU�WKH�SURPRWLRQ�RI�SULYDWH�DQG�FRPPXQLW\�EDVHG�RZQHUVKLS�RI�WKH�IRUHVW�DQG�WUHHV�ZLOO�EH�HVWDEOLVKHG���µ

7RGD\�PRUH�WKDQ������RI�WKH�EHWZHHQ������DQG��������YLOODJHV�LQ�7DQ]DQLD��KDYH�HVWDEOLVKHG�9LOODJH�)RUHVW
5HVHUYHV��ZLWK�D�WRWDO�DUHD�RI�URXJKO\���������KHFWDUHV��0XFK�RI�WKLV�KDV�HPHUJHG�DV�D�UHVXOW�RI�YLOODJH�LQLWLD�
WLYHV��WKH�QHZ�GLUHFWLYHV��SROLFLHV�DQG�VXSSRUW�E\�WKH�VWDWH��+RZHYHU��VRPH�RI�WKHVH�DUHDV�PLJKW�KDYH�EHHQ�
LQIRUPDOO\��XQGHU�WUDGLWLRQDO�RU�LQGLJHQRXV�PDQDJHPHQW�ORQJ�EHIRUH��EXW�QRW�NQRZQ�RXWVLGH�WKHLU�RZQ�FRP�
PXQLWLHV�

7KHUH�DUH�IRUHVWU\�FRPSRQHQWV�LQ�WKUHH�RI�WKH�IRXU�/$03�GLVWULFWV��&RPPLWWHG�IRUHVWHUV�DUH�FRQ�
WLQXRXVO\�GRLQJ�D�YHU\�LPSRUWDQW�ZRUN�WR�VXSSRUW�YLOODJHUV�DQG�WR�EULQJ�WKH�FRQFHSW�LQWR�QHZ�YLO�
ODJHV��7KLV�LV�GRQH�ZLWK�WKH�VXSSRUW�RI�/$03��+RZHYHU��WKH�RSSRUWXQLWLHV�RIIHUHG�E\�WKLV�SURFHVV
FRXOG�DOVR�EH�XVHG�IRU�RWKHU�YLOODJH�GHYHORSPHQW�LQLWLDWLYHV��H�J��XVLQJ�WKH�PRELOLVDWLRQ�
HPSRZHUPHQW��H[SHULHQFH�DQG�FRPPLWPHQW�WKDW�WKH�HVWDEOLVKPHQW�RI�YLOODJH�IRUHVW�UHVHUYHV�KDG
JHQHUDWHG�

,Q�/$03�WKH�IRUHVWU\�FRPSRQHQW�LV�WUHDWHG�DV�DQ\�RWKHU�FRPSRQHQW��)HZ�UHVRXUFHV�DUH�XVHG�IURP
WKH�SURJUDPPH�EXGJHW��DQG��LQ�RXU�YLHZ��QRW�HQRXJK�DWWHQWLRQ�LV�JLYHQ�WR�WKH�SRWHQWLDOV�RI�WKHVH
SURFHVVHV�IRU�WKH�RYHUDOO�SURJUDPPH��)RU�LQVWDQFH�LQ�6LQJLGD�YLOODJHUV�H[SUHVVHG�IUXVWUDWLRQ�RYHU
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YLOODJH�E\�ODZV��WKDW�KDG�EHHQ�ZLWK�WKH�/$03�WZR�\HDUV�ZLWKRXW�EHLQJ�IRUZDUGHG�WR�WKH�'LVWULFW
&RXQFLO�IRU�DSSURYDO��7KLV�PDNHV�YLOODJHUV�DFWLQJ�LOOHJDOO\�ZKHQ�HQIRUFLQJ�VXFK�E\�ODZV��7KLV�NLQG
RI�LQDFWLYLW\�FRXOG�HQGDQJHU�WKH�SRVLWLYH�FKDQJHV�WKDW�KDYH�DOUHDG\�WDNHQ�SODFH�

7KH�VKLIW�ZLWKLQ�WKH�IRUHVWU\�VHFWRU�LQ�7DQ]DQLD�LV�WZRIROG���L��DZD\�IURP�WRS�GRZQ�DSSURDFKHV�DQG
�LL��DZD\�IURP�WKH�FRQFHSW�RI�QHJRWLDWLQJ�XVHU�ULJKWV�WR�SURGXFWV�DJDLQVW�SURWHFWLRQ��WRZDUGV�GH�
YROYLQJ�WKH�PDQDJHPHQW�WR�WKH�FRPPXQLWLHV��7KHVH�FKDQJHV�KDYH�FUHDWHG�D�PRPHQWXP�IRU
FKDQJH��)%'�KDV�WDNHQ�D�YHU\�LPSRUWDQW�FKDQJH�LQLWLDWLYH��ZKLFK�YLOODJHV�KDYH�UHVSRQGHG�WR�ZLWK
JUHDW�VHULRXVQHVV�DQG�ZLOOLQJQHVV�LQFOXGLQJ�WDNLQJ�RQ�WKH�UHVSRQVLELOLWLHV�UHTXLUHG��7KLV�SURFHVV
WKHUHIRUH�RIIHUV�RSSRUWXQLWLHV�IRU�/$03�DQG�UXUDO�GHYHORSPHQW�LQ�JHQHUDO��,W�DOVR�GHPDQGV�VXS�
SRUW��7KHUH�DUH�VWLOO�IHZ�SHRSOH�ZLWK�WKH�VNLOO�WR�IDFLOLWDWH�WKH�SURFHVV�LQ�WKH�ILHOG��$OVR��RQFH�IRUHVWV
KDYH�UHFRYHUHG�DQG�KDUYHVWLQJ�LV�LQLWLDWHG�DQG�ZLOGOLIH�DFWLYLWLHV�H[SDQG��YLOODJH�LQFRPHV�ZLOO�LQ�
FUHDVH��+HQFH�LQ�WKLV�QH[W�SURJUDPPH�VWDJH�IRFXVLQJ�RQ�KDUYHVWLQJ�WKH�UHVRXUFHV��LW�ZLOO�EH�HYHQ
PRUH�LPSRUWDQW�WR�HQVXUH�WKDW�VWUXFWXUHV�SURPRWH�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�

)RU�/$03��WKH�HDVLHU�RSWLRQ�LV�WR�VWUHQJWKHQ�WKH�DOUHDG\�RQJRLQJ�SURFHVV�UDWKHU�WKDQ�LQLWLDWLQJ
VLPLODU�SURFHVVHV�DURXQG�QHZ�DFWLYLWLHV��,Q�RXU�YLHZ�WKH�QH[W�SURJUDPPH�VWDJH�VKRXOG�LQFOXGH�ERWK
HOHPHQWV��WKXV�FRPSULVLQJ�

�� 6WUHQJWKHQLQJ�WKH�SURFHVV�RI�HVWDEOLVKLQJ�QHZ�YLOODJH�IRUHVW�UHVHUYHV�LQ�PRUH�YLOODJHV��WKXV�ZLG�
HQLQJ�WKH�SURFHVV��7KLV�LV�DOUHDG\�XQGHU�ZD\�LQ�VRPH�GLVWULFWV�

�� 8VLQJ�WKH�H[SHULHQFHV�DQG�DSSURDFKHV�GHYHORSHG�IRU�FRPPXQLW\�IRUHVWU\�IRU�PRYLQJ�LQWR�QHZ
VHFWRUV��ZLOGOLIH�PDQDJHPHQW�RIIHULQJ�DQ�HYLGHQW�SRWHQWLDO��EXW�DOVR�JUD]LQJ�DUHDV��HWF�

�� 'HHSHQLQJ�WKH�SURFHVV�E\�UHVSRQGLQJ�WR�YLOODJHUV�UHTXHVWV�IRU�VXSSRUW�WR�HPEDUN�RQ�D�QXPEHU
RI�HQWHUSULVHV�WKDW�FRXOG�EURDGHQ�WKH�GHYHORSPHQW�EDVH�RI�WKH�YLOODJHV��(�J��LQ�0JRUL��YLOODJHUV�
ZKHQ�LGHQWLI\LQJ�WKH�EHQHILWV�WKH\�ZHUH�DVSLULQJ�IURP�WKH�IRUHVW��JDYH�ILUVW�SULRULW\�WR�XVH�WKH
ZLOGOLIH�IRU�WRXULVP��7KH�VHFRQG�SULRULW\�ZDV�LQFRPHV�IURP�ORJJLQJ�WLPEHU�

'SQQYRMX]�FEWIH�[MPHPMJI�QEREKIQIRX

7KH�QHZ�:LOGOLIH�3ROLF\�RI�7DQ]DQLD��0DUFK�������LV�WDNLQJ�D�FOHDU�VWHS�WRZDUGV�GHYROYLQJ�PDQ�
DJHPHQW�WR�ORFDO�FRPPXQLWLHV�DQG�RSHQLQJ�IRU�FRPPXQLWLHV�WR�EHQHILW�IURP�ZLOGOLIH�LQ�WKHLU�DUHDV�
7KH�REMHFWLYHV�IRU�ZLOGOLIH�PDQDJHPHQW�������UHDG��´SURPRWH�WKH�FRQVHUYDWLRQ�RI�ZLOGOLIH�RXWVLGH�FRUH�DUHDV
E\�HVWDEOLVKLQJ�ZLOGOLIH�PDQDJHPHQW�DUHDV���$QG�IXUWKHU��´WUDQVIHU�WKH�PDQDJHPHQW�RI�ZLOGOLIH�PDQDJHPHQW�DUHDV�WR
ORFDO�FRPPXQLWLHV�WKXV�WDNLQJ�FDUH�RI�FRUULGRUV��PLJUDWLRQ�URXWHV�DQG�EXIIHU�]RQHV�DQG�HQVXUH�WKDW�ORFDO�FRPPXQLWLHV
REWDLQ�VXEVWDQWLDO�WDQJLEOH�EHQHILWV�IURP�WKH�ZLOGOLIH�FRQVHUYDWLRQ��

6WUDWHJLHV�IRU�FRQVHUYLQJ�DQG�PDQDJLQJ�ZLOGOLIH�UHVRXUFHV��XQGHU���������L���VWDWH�WKDW��´����GHYROYLQJ
PDQDJHPHQW�UHVSRQVLELOLWLHV�RI�WKH�VHWWOHG�DUHD�RXWVLGH�WKH�XQVHWWOHG�SURWHFWHG�DUHDV�WR�UXUDO�SHRSOH�DQG�WKH�SULYDWH�VHF�
WRU��DQG�WKRVH�IRU�LQWHJUDWLQJ�ZLOGOLIH�FRQVHUYDWLRQ�DQG�UXUDO�GHYHORSPHQW���XQGHU��������LLL���´DGRSWLQJ�PHDVXUHV�WKDW
EULQJ�DQ�HTXLWDEOH�VKDUH�RI�UHYHQXH�IURP�WRXULVW�KXQWLQJ�WR�WKH�UXUDO�FRPPXQLWLHV��RQ�ZKRVH�ODQG�WKH�LQGXVWU\�LV�SUDF�
WLVHG��

7KH�QHZ�1DWLRQDO�:LOGOLIH�3ROLF\�SURYLGHV�RSSRUWXQLWLHV�IRU�YLOODJH�GHYHORSPHQW�DQG�LV�DOUHDG\
EHLQJ�UHVSRQGHG�WR�E\�YLOODJHV��,Q�.LWHWR�WKH�YLOODJHV��,OONLXVKLERU�DQG�0DNDPD��ERUGHULQJ�7DUDQ�
JLUH�QDWLRQDO�SDUN�DOUHDG\�LQ������LQLWLDWHG�D�FRPPXQLW\�EDVHG�ZLOGOLIH�PDQDJHPHQW�VFKHPH��7R�
GD\�WKHUH�DUH�ILYH�YLOODJHV��DOO�PDDVDL��VLWXDWHG�LQ�WKH�QRUWKHUQ�SDUW�RI�.LWHWR��1LQH�PRUH�YLOODJHV
KDYH�LQLWLDWHG�WKH�SURFHVV�WRZDUGV�FRPPXQLW\�EDVHG�ZLOGOLIH�PDQDJHPHQW�VFKHPHV��,Q�%DEDWL�'LV�
WULFW��D�YLOODJH�ERUGHULQJ�7DUDQJLUH�QDWLRQDO�SDUN�LV�LQ�WKH�HDUO\�SURFHVV�RI�HVWDEOLVKLQJ�D�MRLQW�FRP�
PXQLW\�EDVHG�IRUHVW�DQG�ZLOGOLIH�PDQDJHPHQW�VFKHPH��9LOODJHV�LQ�6LPDQMLUR�DUH�WDNLQJ�VLPLODU�LQL�
WLDWLYHV�
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7KH�FHQWUDO�JRYHUQPHQW�LV�LVVXLQJ�KXQWLQJ�OLFHQFHV�RQ�KXQWLQJ�EORFNV�DQG�PDLQO\�SULYDWH�FRPSD�
QLHV�EULQJ�WKH�KXQWHUV��+XQWLQJ�IHHV�DUH�SDLG�WR�FHQWUDO�JRYHUQPHQW�ZKLFK�UHWDLQV�����RI�WKH�IHH�
7KH�UHPDLQLQJ�JRHV�WR�WKH�GLVWULFW��ZKLFK�UHWDLQV�����LPSO\LQJ�WKDW�WKH�YLOODJH�RQO\�UHFHLYHV����RI
WKH�WRWDO�IHH��7KHUH�LV�DOVR�HYLGHQFH�WKDW�WKH�KXQWLQJ�IHHV�DUULYLQJ�DW�WKH�GLVWULFW�DUH�QRW�GLUHFWO\
EHQHILWLQJ�WKH�YLOODJHV�LQ�ZKLFK�WKH�KXQWLQJ�WRRN�SODFH�

:LOGOLIH�PDQDJHPHQW�DUHDV�DUH�VWLOO�QRW�UHJXODWHG�E\�YLOODJH�E\�ODZV�EXW�E\�QDWLRQDO�ODZV��7KXV
ILQHV�IRU�SRDFKLQJ�DUH�SDLG�WR�WKH�7UHDVXU\�QRW�WR�WKH�YLOODJH��DV�LV�WKH�FDVH�ZKHQ�HQIRUFLQJ�FRPPX�
QLW\�EDVHG�IRUHVW�PDQDJHPHQW�

9LOODJHUV�FRPSODLQ�WKDW�WKH�VKDUH�RI�WKH�KXQWLQJ�IHHV�FRPLQJ�WR�WKH�YLOODJH�LV�WRR�VPDOO��DQG�ZLWK
DVVLVWDQFH�IURP�*DPH�2IILFHUV�WKH\�DUH�WU\LQJ�WR�QHJRWLDWH�D�EHWWHU�GHDO�ZLWK�WKH�VWDWH�

7KH\�DUH�DOVR�WU\LQJ�WR�QHJRWLDWH�D�TXRWD�RI�WKH�OLFHQFHV�IRU�WKHPVHOYHV�VR�WKDW�WKH\�ZLOO�FRPH�LQ
SRVLWLRQ�WR�HLWKHU�KXQW�WKHPVHOYHV�RU�VHOO�KXQWLQJ�ULJKWV��6XFK�TXRWDV�KDYH�DOUHDG\�EHHQ�DFFHSWHG�E\
WKH�JRYHUQPHQW�IRU�YLOODJHV�LQ�,ULQJD�DQG�6RQJHD�5HJLRQV��/$03�FRXOG�DVVLVW�LQ�SURPRWLQJ�WKLV
SURFHVV�IRU�WKH�UHOHYDQW�YLOODJHV�LQ�WKH�IRXU�/$03�GLVWULFWV�

:LOGOLIH�PDQDJHPHQW�DW�YLOODJH�OHYHO�WKXV�RIIHUV�DQRWKHU�RSSRUWXQLW\�IRU�VXVWDLQDEOH�QDWXUDO�UHVRXUFH�PDQ�
DJHPHQW�IRU�/$03��,W�LV�D�UHVRXUFH�WKDW�FDQ�EH�XVHG�IRU�GHYHORSPHQW�DFWLYLWLHV�LQ�WKHLU�DUHD��DQG�LI�OHVVRQV
IURP�WKH�IRUHVWU\�GHYHORSPHQW�FDQ�EH�WDNHQ�FDUH�RI�FRPSHWHQWO\�WKHUH�DUH�DV�ZHOO�DGGLWLRQDO�SRVVLELOLWLHV�IRU
LPSURYLQJ�ORFDO�JRYHUQDQFH�DQG�VRFLDO�FDSLWDO�FUHDWLRQ�LQ�DQG�EHWZHHQ�YLOODJHV�

-1(%

7KH�EDVLF�LGHD�RI�WKH�,QWHJUDWHG�0XOWL�'LVFLSOLQDU\�'HYHORSPHQW�$FWLYLW\��,0'$��LV�VRXQG��9LOODJ�
HUV�PDNH�WKHLU�RZQ�SULRULWLHV�DQG�DUH�WKH�RZQHUV�RI�WKH�DFWLYLW\�SURMHFW��7KH�DUUDQJHPHQW�UHTXLUHV
WKDW�YLOODJHUV�FRQWULEXWH�LQ�NLQG�RU�PRQH\�DQG�WKDW�WKH\�HVWDEOLVK�SURFHGXUHV�DQG�VWUXFWXUHV�IRU
PDLQWHQDQFH�WR�HQVXUH�SURMHFW�DFWLYLW\�VXVWDLQDELOLW\�

/$03�KDV�GHFLGHG�WKDW�,0'$�VKDOO�GHDO�ZLWK�D�SOHWKRUD�RI�SURMHFWV��,Q�6LQJLGD��EXW�LQ�SDUWLFXODU
LQ�.LWHWR�DQG�6LPDQMLUR�'LVWULFWV��YLOODJHV�KDYH�UHTXHVWHG�VXSSRUW�IRU�ZDWHU�VFKHPHV�RI�YDULRXV
W\SHV��,Q�WKHVH�ODWWHU�WZR�GLVWULFWV�ZKHUH�ZDWHU�LV�VFDUFH��ZDWHU�IRU�OLYHVWRFN�DQG�KXPDQ�FRQVXPSWLRQ
VHHPV�WR�EH�D�ILUVW�SULRULW\�IRU�SHRSOH�DQG�LW�PD\�EH�GLIILFXOW�WR�LQLWLDWH�D�GLDORJXH�RQ�/$03�VXSSRUW
ZLWK�YLOODJHV�XQOHVV�WKH�ZDWHU�LVVXH�LV�LQFOXGHG��,Q�.LWHWR�DORQH�/$03�KDG����GHPDQGV�IRU�,0'$�
DOO�ZDWHU��7KH�SURJUDPPH�GHFLGHG�WKDW���SURMHFWV�FRXOG�EH�FRQVLGHUHG��ODWHU�UHGXFHG�WR����DQG�LQ
WKH�HQG�RQO\�RQH�ZDV�VXFFHVVIXOO\�SURYLGLQJ�ZDWHU��,Q�6LPDQMLUR�ZH�YLVLWHG�/HQGDQDL�YLOODJH�ZKLFK
KDV�UHTXHVWHG�VXSSRUW�IRU�D�ZDWHU�SURMHFW�DQG�ZKLFK�LV�EHLQJ�IROORZHG�XS�WKURXJK�,0'$��9LOODJHUV
DUH�SUHVHQWO\�SDUWLFLSDWLQJ�LQ�WKH�GHVLJQ�RI�WKH�SURMHFW��7KH�FRVW�RI�WKH�SURMHFW�LV��KRZHYHU��YHU\�KLJK
DQG�,0'$�IXQGV�OLPLWHG��7KLV�KDV�OHG�/$03�WR�HQJDJH�LQ�FR�RSHUDWLRQ�ZLWK�DQ�1*2�RSHUDWLQJ�LQ
WKH�DUHDV��7RJHWKHU�WKH\�DUH�SURPRWLQJ�WKH�ZDWHU�VFKHPH��7KHVH�H[DPSOHV�UHIOHFW�WKH�SUREOHPV
UHODWHG�WR�ZDWHU�LQ�SDUWLFXODU�LQ�WKHVH�WZR�GLVWULFWV��EXW�DV�ZHOO�WKH�KLJK�FRVW�RI�ZDWHU�VFKHPHV�LQ
ZDWHU�VFDUFH�HQYLURQPHQWV�

,Q�6LQJLGD��ZH�YLVLWHG�RQH�YLOODJH�ZLWK�DQ�,0'$�SURMHFW��D�FDWWOH�GLS��9LOODJHUV�H[SODLQHG�WKDW�WKH\
KDG�JRQH�WKURXJK�WKH�,0'$�SURFHGXUH��DQG�WKDW�WKH\�KDG�ZDWHU�DV�WKHLU�ILUVW�SULRULW\��WKH�FDWWOHGLS
EHLQJ�LQ�WKLUG�SODFH��/$03�GHFLGHG�KRZHYHU�WR�KHOS�UHVWRUH�WKH�FDWWOHGLS��%XW�WR�XVH�WKH�FDWWOHGLS�
D�ORW�RI�ZDWHU�ZDV�QHHGHG�WKDW�KDG�WR�EH�FDUULHG�IURP�IDU��2WKHU�GLVHDVHV�SUHVHQWO\�NLOOLQJ�DQLPDOV�
ZHUH�PHQWLRQHG��ZKLFK�FDQQRW�EH�WUHDWHG�ZLWK�WKH�GLS��7KH�YLOODJH�OHDGHUV��WKHUHIRUH��ZHUH�GRXEWIXO
ZKHWKHU�WKH�YLOODJHUV�ZRXOG�EH�PRWLYDWHG�WR�FRQWULEXWH�VXIILFLHQW�PRQH\�IRU�WKH�LQVWDOODWLRQ�RI�WKH
FDWWOH�GLS�EHIRUH�VROYLQJ�WKH�ZDWHU�SUREOHP�
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,Q�%DEDWL�'LVWULFW��ZKHUH�WKH�,0'$�FRPSRQHQW�ZDV�ILUVW�ODXQFKHG��D�WRWDO�RI����YLOODJHV�KDG�IRU�
ZDUGHG�,0'$�UHTXHVWV��+RZHYHU��WKH�DFWLYLWLHV�GLG�QRW�WDNH�RII�LQ�WKH�ULJKW�PDQQHU�EXW�LQ�ODWHU
VWDJHV�LW�KDV�FRPH�WR�HPEUDFH�D�PRUH�SDUWLFLSDWRU\�DSSURDFK��2XU�LQIRUPDWLRQ�LQGLFDWH�WKDW�RQO\
ILYH�,0'$�SURMHFWV�KDYH�WDNHQ�RII�VR�IDU��2QH�UHDVRQ�ZK\�PDQ\�YLOODJHV�IDLO�WR�LQLWLDWH�,0'$�SURM�
HFWV�LV�WKHLU�LQDELOLW\�WR�VDWLVI\�WKH�FRQGLWLRQV�SXW�EHIRUH�LPSOHPHQWDWLRQ�VWDUWV��H�J��ZKLFK�UHODWH�WR
WKHLU�SHUIRUPDQFH�RQ�RWKHU�SURJUDPPH�FRPSRQHQWV��VXFK�DV�VRLO�FRQVHUYDWLRQ��UHYHQXH�FROOHFWLRQ
HWF�

7KH�VRPHZKDW�FRPSOH[�DQG�FXPEHUVRPH�SURFHVV�DURXQG�,0'$��LQFOXGLQJ�WKH�FRQGLWLRQDOLWLHV�IRU
HQWU\��FRPELQHG�ZLWK�WKH�KLJK�SURMHFW�FRVWV��VHHP�WR�KDYH�VWDOOHG�PDQ\�RI�WKH�SURMHFW�UHTXHVWV��2XU
LPSUHVVLRQ�LV�DOVR�WKDW�LW�LV�GRXEWIXO�ZKHWKHU�,0'$�DFWLYLWLHV�DUH�UHVSHFWLQJ�ZHOO�HQRXJK�WKH�SULRUL�
WLHV�DQG�QHHGV�YRLFHG�E\�YLOODJHUV��7KH�SDUWLFLSDWRU\�DSSURDFKHV�XQGHUOLQHG�LQ�SURJUDPPH�GRFX�
PHQWV�HWF��VHHP��DW�OHDVW�LQ�VRPH�FDVHV�QRW�WR�EH�XWLOLVHG�RU�KDYH�RQO\�OLPLWHG�VSDFH�IRU�EHLQJ�HP�
SOR\HG�GXH�WR�FRPSOH[�SURFHGXUHV��,W�FDQ�WKHUHIRUH�EH�HDVLO\�LPDJLQHG�WKDW�YLOODJHUV�IHHO�SDWURQLVHG�
DQG�DOLHQDWHG�IURP�VRPH�RI�WKH�DFWLYLWLHV�UHODWHG�WR�,0'$�

3XWWLQJ�WKH�,0'$�DSSURDFK�DQG�WKH�DSSURDFK�IRU�HVWDEOLVKLQJ�YLOODJH�IRUHVW�UHVHUYHV�QH[W�WR�HDFK
RWKHU��D�VOLJKW�EXW�LPSRUWDQW�GLIIHUHQFH�HPHUJHV��,0'$�SXWV�D�ORW�RI�HPSKDVLV�RQ�WKH�UHVRXUFHV��LQ
DGGLWLRQ�WR�EHLQJ�VRPHZKDW�WRS�GRZQ�DQG�WHFKQLFDOO\�GULYHQ��7KH�IRUHVWU\�DSSURDFK��RQ�WKH�RWKHU
KDQG��VHHPV�WR�SODFH�PRUH�HPSKDVLV�RQ�WKH�UHODWLRQDO�DVSHFWV�DQG�SURFHVV��DQG�DOVR��LW�VHHPV�WR
KDYH�D�PRUH�LQEXLOW�WUXVW�LQ�WKH�DQDO\VLV�WKDW�YLOODJHUV�DUH�GRLQJ�WKHPVHOYHV�

)\XIRWMSR�ERH�FYWMRIWW�IRXIVTVMWI

)\XIRWMSR

7KHUH�DUH�WZR�PDMRU�IDFWRUV�WKDW�DUH�DIIHFWLQJ�WKH�HIILFLHQF\�RI�H[WHQVLRQ��7KH�ILUVW�UHIHUV�WR�WKH
UDQJH�RI�WKH�SDFNDJHV�EHLQJ�RIIHUHG��7KH�RWKHU�WR�WKH�DSSURDFK�PHWKRG�EHLQJ�DSSOLHG��:H�ZLOO
DUJXH�WKDW�WKH�DSSURDFK�VKRXOG�DOVR�EH�WKH�EDVLV�IRU�GHILQLQJ�WKH�WHFKQLFDO�DVSHFWV�WKDW�QHHGV�WR�EH
DGGUHVVHG�

5HJDUGLQJ�WKH�SDFNDJH��IDUPHUV�DUH�DV�GLYHUVH�DV�WKH�H[WHQVLRQ�SDFNDJHV�VKRXOG�EH��LI�RSWLPDO��7KH
IDUPHUV·�GHFLVLRQV�GHSHQG�RQ�FXOWXUH��SHUFHSWLRQ��HFRQRPLF�VLWXDWLRQ��LQWHUHVW��NQRZOHGJH�DQG�D
QXPEHU�RI�RWKHU�IDFWRUV��:LWK�WKLV�LQ�PLQG�LW�LV�FOHDU�WKDW�WKH�SDFNDJHV�VXLW�VRPH�EHWWHU�WKDQ�RWKHUV�

,Q�.LWHWR�WKHUH�ZDV�D�FOHDU�GLVWLQFWLRQ�EHWZHHQ�WKH�IDUPHU�FXOWLYDWRUV�DQG�WKH�SDVWRUDOLVWV��7KH�FXO�
WLYDWRUV�ZHUH�DOVR�ORRNHG�XSRQ�DV�VRPH�EHLQJ�SRRU��ORRVHUV�IURP�WKH�QHLJKERXULQJ�GLVWULFWV��ZKR
KDG�FRPH�WR�WU\�WR�HNH�RXW�D�OLYLQJ��2WKHUV�ZKR�ZHUH�WKH�EHWWHU�RII��RIWHQ�XVHG�WKH�SURILW�WKH\�PDGH
IURP�IDUPLQJ�LQ�.LWHWR�IRU�LQYHVWPHQWV�LQ�WKHLU�KRPH�DUHDV��,Q�6LPDQMLUR�'LVWULFW�D�QXPEHU�RI�ODUJH
VFDOH�IDUPHUV�KDYH�HVWDEOLVKHG�WKHPVHOYHV�DQG�WKH�SUHVVXUH�IRU�FHGLQJ�PRUH�ODQG�IRU�ODUJH�VFDOH
IDUPLQJ�LV�LQWHQVLI\LQJ��,Q�D�VHQVH�WKH�VRFLR�HFRQRPLF�SURFHVV�XQIROGLQJ�LQ�6LPDQMLUR�DQG�.LWHWR
'LVWULFWV�FDQ�EH�OLNHQHG�WR�VRPH�VRUW�RI�LQWHUQDO�FRORQLVDWLRQ�RI�RQH�RI�WKH�ODVW�ODQG�IURQWLHUV��&OHDUO\
WKLV�SURFHVV�LV�ERXQG�WR�LQWHQVLI\�WKH�FRQIOLFWV�RYHU�ODQG�DQG�QDWXUDO�UHVRXUFHV�EHWZHHQ�WKH�ORFDO
SRSXODWLRQ��PDLQO\�0DDVDL�SDVWRUDOLVWV��RI�ZKRP�PDQ\�KDYH�DOVR�WDNHQ�WR�IDUPLQJ��DQG�WKH�SHRSOH
ZKR�KDYH�LQPLJUDWHG�WR�PDNH�XVH�RI�WKH�RSSRUWXQLW\�WR�EH�DOORFDWHG�ODQG��:|LHQ�������

+RZ�LV�WKH�FXUUHQW�H[WHQVLRQ�SDFNDJH�ILWWLQJ�WKHVH�FDWHJRULHV"�,W�LV�LPSRVVLEOH�RQ�WKH�EDVLV�RI�D�UDSLG
HYDOXDWLRQ�WR�SURYLGH�VROLG�DQVZHUV��:H�ZLOO�RQO\�LQGLFDWH�TXHVWLRQV�ZH�WKLQN�VKRXOG�EH�FRQVLGHUHG
LQ�WKH�QH[W�SURJUDPPH�SKDVH�

)URP�ERWK�LQWHUYLHZV�DQG�SODQV�UHSRUWV�LW�VHHPV�HYLGHQW�WKDW�WKH�SDFNDJHV�DUH�YHU\�OLPLWHG��7KH
ELDV�WRZDUGV�FXOWLYDWLRQ�DQG�ODFN�RI�OLYHVWRFN�SDFNDJHV�KDYH�DOUHDG\�EHHQ�H[SUHVVHG�E\�WKH�)ROORZ�
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8S�WHDP��$OVR��VHOGRP�PHQWLRQHG�LV�WKH�SRYHUW\�DOOHYLDWLRQ�DVSHFW��7KHUH�LV�D�ELDV�WRZDUGV�WKH�SUR�
JUHVVLYH�IDUPHUV�LQ�WKH�H[WHQVLRQ�SDFNDJH�ZKLFK��KRZHYHU��GRHV�QRW�FRQWUDGLFW�WKH�RULJLQDO�SUR�
JUDPPH�REMHFWLYHV�

$�ZD\�RI�DGGUHVVLQJ�WKH�FXUUHQW�VKRUWFRPLQJ�LQ�WKH�H[WHQVLRQ�FRPSRQHQW�ZRXOG�EH�WR�FRQVLGHU�D
UHRULHQWDWLRQ�RI�WKH�DSSURDFK��0RVW�FXOWLYDWRUV�DQG�SDVWRUDOLVWV�KDYH�JURZQ�XS�LQ�FRPPXQLWLHV
ZKLFK�KDYH�VHFXUHG�WKHLU�OLYHOLKRRG�WKURXJK�PDQDJHPHQW�RI�QDWXUDO�UHVRXUFHV��VRPH�XQGHU�KDUVK
DQG�IUDJLOH�FRQGLWLRQV��&RPSOH[�PDQDJHPHQW�V\VWHPV�KDYH�HYROYHG�LQ�RUGHU�WR�DGGUHVV�XQFHUWDLQ�
WLHV�DQG�VXUYLYDO�ZKLFK�KDYH�UHTXLUHG�D�GHHS�NQRZOHGJH�RI�ORFDO�VSHFLILF�HQYLURQPHQWV��WKHLU�FRQ�
VWUDLQWV�DQG�SRVVLELOLWLHV��3DUWV�RI�WKHVH�LQGLJHQRXV�NQRZOHGJH�V\VWHP�DUH�EHLQJ�FRQIURQWHG�E\�WKH
/$03�H[WHQVLRQ�SDFNDJH��7KH�SDFNDJH�RQ�WKH�RWKHU�KDQG�LV�GHYHORSHG�LQ��DQG�SDUW�RI�D�PRGHUQ
PDQDJHPHQW�DQG�NQRZOHGJH�V\VWHP��7KH�ODFN�RI�DFNQRZOHGJHPHQW�RI�H[LVWLQJ�LQGLJHQRXV�PDQ�
DJHPHQW�V\VWHPV�DQG�WKH�OLPLWHG�DWWHPSWV�WR�LGHQWLI\�OLQNDJHV�EHWZHHQ�WKH�WZR�V\VWHPV��DUH�LQ�RXU
DVVHVVPHQW�WKH�PDMRU�UHDVRQV�IRU�WKH�´ORZ�DGRSWLRQ�UDWHµ�RI�WKH�H[WHQVLRQ�DGYLFH�DPRQJ�IDUPHUV
EXW�LQ�SDUWLFXODU�DPRQJ�SDVWRUDOLVWV��D�ILQGLQJ�FRQYH\HG�WR�XV�GXULQJ�RXU�YLVLWV�RQ�PDQ\�RFFDVLRQV�
�UHIHU�6:27V�$QQH[���

7KHUH�VHHPV�WR�EH�OLPLWHG�XQGHUVWDQGLQJ�DQG�NQRZOHGJH�DERXW�WKH�UHVSRQVLYHQHVV�WKDW�ORFDO�V\V�
WHPV�RIWHQ�FRPPDQG�ZKHQ�H[SRVHG�WR�QHZ�LGHDV�DQG�VRFLR�HFRQRPLF�FKDQJHV��([SHULHQFH�VKRZV
WKDW�LI�WKH�FRQWHQW�RI�WKH�SDFNDJHV�VXLW�WKH�REMHFWLYHV�RI�FRPPXQLWLHV��WKH\�RIWHQ�DGMXVW�WKHLU�V\VWHPV
WR�LQFRUSRUDWH�QHZ�DVSHFWV��,I�QRW��WKH\�DUH�VLPSO\�LJQRUHG�

7KH�DSSURDFK�RI�H[WHQGLQJ�VROXWLRQV�VKRXOG�EH�VXEVWLWXWHG�E\�DSSURDFKHV�WKDW�DFNQRZOHGJH�LP�
SRUWDQW�IHDWXUHV�RI�LQGLJHQRXV�SURGXFWLRQ�V\VWHPV�DQG�WHFKQLFLDQV�VKRXOG�EH�SUHSDUHG�WR�OHDUQ
PRUH�DERXW�WKHP�ZLWK�WKH�DLP�WR�EHWWHU�XQGHUVWDQG�WKHLU�QHHGV�DQG�ZKHQ�DQG�KRZ�WKHLU�RZQ�H[�
WHQVLRQ�NQRZOHGJH�DQG�PHVVDJHV�ILW��6LWXDWLRQV�VKRXOG�SUHIHUDEOH�EH�FUHDWHG�ZKHUH�WHFKQLFDO�VWDII
FDQ�OHDUQ�WRJHWKHU�ZLWK�IDUPHUV�WR�ILQG�QHZ�VROXWLRQV��,W�VKRXOG�EH�HQYLVDJHG�DV�D�MRLQW�OHDUQLQJ
SURFHVV�EHWZHHQ�SDUWQHUV�ZKR�FRQWULEXWH�IURP�WKHLU�GLIIHUHQW�SRVLWLRQV��NQRZOHGJH�V\VWHPV�DQG�UH�
DOLWLHV�

7KLV�ZLOO�UHTXLUH�JRRG�FRPPXQLFDWLRQ�VNLOOV�DQG�NQRZOHGJH�DERXW�SDUWLFLSDWRU\�DSSURDFKHV��DV�ZHOO
DV�HPSDWK\��ZKLFK�RIWHQ�GHYHORSV�IURP�VNLOOV�NQRZOHGJH�EHLQJ�ZLWK�WKH�IDUPHUV�RQ�WKHLU�RZQ�WXUI�
7KLV�DSSURDFK�KDV�EHHQ�WULHG�ZLWK�JRRG�UHVXOWV�LQ�WKH�)LQQLGD�IXQGHG�5,36�SURJUDPPH�LQ�0WZDUD
DQG�/LQGL�5HJLRQV�

.QRZOHGJH�DERXW�SDVWRUDO�PDQDJHPHQW�V\VWHPV�H[LVW�LQ�/$03��DQG�WKH�DGYLVRU\�FRQVXOWDQW�FRP�
SDQ\�KDV�EHHQ�DWWHQWLYH�WR�LQFOXGH�LW�LQ�WKH�ORFDO�VXSSRUW�RIILFH�FRPSHWHQFH��+RZHYHU��RYHUDOO�RXU
REVHUYDWLRQV�DUH�WKDW�VXFK�NQRZOHGJH�LV�QRW�YHU\�YLVLEOH�DPRQJ�WKH�RYHUDOO�GLVWULFW�VWDII��6RPHWLPHV
GHURJDWRU\�FRPPHQWV�ZHUH�H[SUHVVHG�UHJDUGLQJ�WKH�EDFNZDUGQHVV�DQG�LQHIILFLHQFLHV�RI�SDVWRUDO
PDQDJHPHQW�V\VWHPV��7KHUHIRUH�LW�VHHPV�GLIILFXOW�WR�ZRUN�ZLWK�H[WHQVLRQ�LQ�WKH�SDVWRUDO�SURGXF�
WLRQV�V\VWHPV�ZLWK�WKH�FXUUHQW�/$03�VWUXFWXUH�DQG�WKH�GLVWULFW�RIILFHUV�DWWLWXGHV��7KH�OLPLWHG�XQGHU�
VWDQGLQJ�DQG�DSSUHFLDWLRQ�RI�WKH�SRVVLEOH�FRQWULEXWLRQV�WR�SURGXFWLRQ�DQG�VXVWDLQDEOH�XVH�RI�WKH
HQYLURQPHQW�JHQHUDWHG�E\�SDVWRUDOLVWV�V\VWHPV�SUHYDLO��LQ�VSLWH�RI�WKH�ILQGLQJV�RI�D�UHFHQW�HQYLURQ�
PHQWDO�LPSDFW�DVVHVVPHQW��2UJXW�&RQVXOWLQJ�$%�������FRQFOXGHG�WKDW�IDUPLQJ�LQ�WKHVH�DUHDV�RIWHQ
UHVXOW�LQ�VRLO�GHSOHWLRQ��6RPH�DUHDV�DUH�VDLG�WR�KDYH�EHHQ�DEDQGRQHG�E\�ERWK�ODUJH�DQG�VPDOO�VFDOH
IDUPHUV��,Q�.LWHWR�'LVWULFW�DERXW��������KD�DUH�HVWLPDWHG�WR�KDYH�EHHQ�DEDQGRQHG�VLQFH������DQG
WKHVHV�DUHDV�DUH�QRW�DYDLODEOH�IRU�OLYHVWRFN�JUD]LQJ��2UJXW�&RQVXOWLQJ�$%������LLL���/DUJH�VFDOH
IDUPHUV�RQO\�WR�OLPLWHG�H[WHQW�HPSOR\�IHUWLOLVHUV�LQ�FXOWLYDWLRQ��FRPPXQLFDWLRQ�WR�HYDOXDWLRQ�WHDP
E\�ODUJH�VFDOH�IDUPHU���-XGJLQJ�IURP�WKH�(,$�DQG�LQWHUYLHZV��WKH�FXUUHQW�FXOWLYDWLRQ�VHHPV�D�VRLO
PLQLQJ�HQWHUSULVH�
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,Q�LQWHUYLHZV�ZLWK�SDVWRUDOLVW�1*2V�GHVSDLU�ZDV�H[SUHVVHG�RI�WKH�SRVVLELOLW\�WKDW�/$03�ZRXOG�FRQ�
GXFW�H[WHQVLRQ�LQ�WKHLU�DUHDV��7KHUHIRUH��LW�DSSHDUV�WR�XV�GLIILFXOW�WR�HQYLVDJH�WKDW�/$03�FDQ�DG�
GUHVV�WKH�QHHGV�RI�RQH�RI�WKH�PDLQ�SURJUDPPH�EHQHILFLDULHV��WKH�SDVWRUDOLVWV��ZLWKRXW�ZRUNLQJ�PRUH
FORVHO\�ZLWK�WKH�JHQXLQH�SDVWRUDOLVW�1*2V�WKDW�RSHUDWH�KHUH�

&YWMRIWW�HIZIPSTQIRX

%XVLQHVV�GHYHORSPHQW�ZDV�LQLWLDWHG�LQ�6LQJLGD�RQO\�WKLV�\HDU�DQG�RWKHU�GLVWULFWV��H[FHSW�%DEDWL��KDYH
VWLOO�QRW�VWDUWHG��3UREOHPV�UHODWHG�WR�FRQGXFWLQJ�IRUPDO�EXVLQHVV�DFWLYLWLHV�DUH�KRZHYHU�QRW�QHJOLJL�
EOH��(�J��LQ�2UNHVPXW��WKH�GLVWULFW�FHQWUH�LQ�6LPDQMLUR��WKHUH�LV�QHLWKHU�D�EDQN�QRU�D�SRVW�RIILFH��7ZR
WUDLQLQJ�SURJUDPPHV�KDYH�EHHQ�ODXQFKHG�LQ�6LQJLGD��IRU�PLFUR�EXVLQHVV�DQG�LQFRPH�JHQHUDWLQJ
DFWLYLWLHV��7KH�WUDLQLQJ�WDNHV�SODFH�LQ�WKH�YLOODJHV��RIWHQ�LQ�WKH�VFKRRO��ZKHUH�WUDLQLQJ�FHQWUHV�DUH
HVWDEOLVKHG������SDUWLFLSDQWV�DUH�EHLQJ�WUDLQHG�RXW�RI������ZKR�DSSOLHG�IRU�DGPLWWDQFH��$OO�WKH���
ZRPHQ�ZKR�DSSOLHG�ZHUH�DGPLWWHG��7KH�UHTXLUHPHQW�IRU�DGPLWWDQFH�LV�OLWHUDF\��ZKLFK�SUREDEO\
LPSOLHV�WKDW�PRVW�SRRU�SHRSOH�DUH�H[FOXGHG�

,Q�%DEDWL�'LVWULFW��WKH�'LVWULFW�&RXQFLO�KDV�YLHZHG�WKH�SURPRWLRQ�RI�WKH�FRPPHUFLDO�VHFWRU�DV�DQ
DFWLYLW\�EHVW�KDQGOHG�E\�WKH�EXVLQHVV�FRPPXQLW\�LWVHOI�UDWKHU�WKDQ�WKH�%'&�DQG�LWV�VWDII��%'&�HP�
EDUNHG�XSRQ�DQ�RYHUDOO�VWUDWHJ\�WR�HQWUXVW�IDUPLQJ�DQG�EXVLQHVV�FRPPXQLWLHV�ZLWK�IRUPXODWLQJ�D
SURJUDPPH�IRU�FRPPHUFLDO�VHFWRU�VXSSRUW��7KLV�OHG�WR�WKH�HVWDEOLVKPHQW�RI�%DEDWL�'LVWULFW�&RP�
PHUFLDO�$VVRFLDWLRQ��%'&$���DQ�1*2�IRU�GHYHORSPHQW�RI�D�PRUH�PDUNHW�RULHQWHG�IDUPLQJ�VHFWRU�
,Q�DGGLWLRQ��%'&$�LV�WR�SURPRWH�IDUPHU�JURXSV��ZRPHQ�JURXSV��FR�RSHUDWLYHV�DQG�LQGLYLGXDO�HQ�
WHUSULVHV�HQJDJHG�LQ�WKH�FXOWLYDWLRQ��SURFHVVLQJ�DQG�WUDGLQJ�RI�IDUP�SURGXFH��%'&$·V�DFWLYLWLHV�ZLOO
DOVR�LQFOXGH�EXVLQHVV�DQG�WHFKQLFDO�WUDLQLQJ�RI�WKH�WDUJHW�JURXSV�DV�ZHOO�DV�WKH�HVWDEOLVKPHQW�RI�D
PDUNHW�LQIRUPDWLRQ�FHQWUH�

/$03�DOVR�H[SORUHV�SRVVLELOLWLHV�WR�GHILQH�SRWHQWLDO�LQVWLWXWLRQV�IRU�VXSSO\LQJ�FUHGLW��7KLV�DFWLYLW\�LV
UHFHQW�EXW�SODQV�VHHP�ZHOO�VWUXFWXUHG�DQG�RUJDQLVHG��7KH�LQWHQW�RI�/$03�WR�PRYH�FORVHU�WR�FRP�
PHUFLDO�DFWLYLWLHV�LV�DOVR�UHIOHFWHG�LQ�WKH�WRSLF�IRU�WKH�/$03�&R�RUGLQDWLRQ�*URXS�YHQXH�LQ�$UXVKD
LQ�1RYHPEHU�������L�H��DSSURDFK�WR�FRPPHUFLDO�VHFWRU�DFWLYLWLHV�

'ETEGMX]�&YMPHMRK

'ETEGMX]�FYMPHMRK

7KUHH�DVSHFWV�RI�HQKDQFHG�LQVWLWXWLRQDO�FDSDFLW\�EXLOGLQJ�DUH�ZRUWK�FRQVLGHULQJ��ZKR�ZLOO�XVH�WKH
LPSURYHG�FDSDFLW\��ZKR�ZLOO�FRQWURO�LW�DQG�ZKDW�LV�LWV�SXUSRVH�

&DSDFLW\�EXLOGLQJ�LQ�/$03�LV�EDVHG�RQ�WKH�RULJLQDO�SURJUDPPH�GRFXPHQW�DQG�D�FRQVXOWDQF\�VWXG\
IURP������E\�25*87��,QWHUPDHFRV�DQG�WKH�6ZHGLVK�$VVRFLDWLRQ�RI�/RFDO�$XWKRULWLHV��7KH�SUR�
JUDPPH�GRFXPHQW�VXPPDULVHV�WKH�DFWLYLWLHV�DV��WUDLQLQJ�RI�FRXQFLOORUV�DQG�JRYHUQPHQW�VWDII��LP�
SURYHPHQW�RI�DGPLQLVWUDWLYH�DQG�ILQDQFLDO�V\VWHPV��DGGLWLRQDO�SLORW�DFWLYLWLHV�RQ�WD[�UHYHQXH�FROOHF�
WLRQ��LPSURYHG�SODQQLQJ�DQG�FUHDWLRQ�RI�DQ�HQDEOLQJ�HQYLURQPHQW�IRU�WKH�SULYDWH�VHFWRU��7KH�FRQ�
VXOWDQF\�UHSRUW�DQG�WKH�VXEVHTXHQW�VWUDWHJ\�GRFXPHQW�IRFXV�RQ�SURPRWLRQ�RI�GHPRFUDWLF�GHYHORS�
PHQW�WR�EH�DFKLHYHG�WKURXJK�EHWWHU�DGPLQLVWUDWLYH��PDQDJHULDO�DQG�ILQDQFLDO�FDSDFLW\�ZLWKLQ�ORFDO
JRYHUQPHQWV�DQG�WKHLU�DGPLQLVWUDWLRQV�DQG�WKURXJK�LQFUHDVHG�WD[�UHYHQXH�FROOHFWLRQ��7KH�FDSDFLW\
EXLOGLQJ�ZLOO�EH�DFKLHYHG�WKURXJK�WUDLQLQJ�DQG�LPSURYHG�IDFLOLWLHV��5RXJKO\�KDOI�WKH�/$03�EXGJHW
JRLQJ�WR�WKH�GLVWULFWV��KDV�EHHQ�XVHG�IRU�WKHVH�DFWLYLWLHV�

7KH�FDSDFLW\�EXLOGLQJ�SURJUDPPH�VHHPV�WR�IRFXV�PDLQO\�RQ�WKH�SROLWLFLDQV�DQG�VWDII�LQ�GLVWULFWV�DQG
YLOODJH�JRYHUQPHQWV��7KH�REMHFWLYH�LV�WR�VWUHQJWKHQ�WKH�HQDEOLQJ�HQYLURQPHQW�IRU�GHPRFUDWLF�GHYHO�
RSPHQW��VRFLDO�ZHOO�EHLQJ��LQFUHDVHG�SURGXFWLRQ�DQG�FRPPHUFLDO�VHFWRU�GHYHORSPHQW��,Q�VSLWH�RI



0%2(�1%2%+)1)28�463+6%11)�-2�8%2>%2-%�r�7MHE�):%09%8-32�������

WUDLQLQJ�DQG�VXSSO\�RI�IDFLOLWLHV��D�JHQHUDO�FRQVHQVXV�VHHPV�WR�KDYH�HPHUJHG�WKDW�WKH�RXWFRPH�KDV
EHHQ�OHVV�WKDQ�H[SHFWHG�

,W�KDV�EHHQ�GLIILFXOW�IRU�WKH�HYDOXDWLRQ�WHDP�WR�YHULI\�WKH�FRUUHFWQHVV�RI�WKLV�FRQVHQVXV��2XU�DVVHVV�
PHQW�LV�KRZHYHU�WKDW�VXFK�D�FDSDFLW\�EXLOGLQJ�VWUDWHJ\�VHHPV�´RQH�OHJJHGµ�IRU�WKH�QH[W�SKDVH�RI�WKH
SURJUDPPH��,Q�RXU�DVVHVVPHQW�WKH�PDLQ�FDSDFLW\�EXLOGLQJ�IRFXV�VKRXOG�VKLIW�IURP�GLVWULFW�WR�YLOODJH�
DQG�WKH�ORFDO�FLYLO�VRFLHW\�FDSDFLW\�EXLOGLQJ�IRU�DFKLHYLQJ�VRXQG�XVH�RI�QDWXUDO�UHVRXUFHV��9LOODJHUV
QHHG�LQIRUPDWLRQ�DQG�VXSSRUW�IRU�OHDUQLQJ�DERXW�SRVVLELOLWLHV�DQG�RSSRUWXQLWLHV�EHLQJ�RIIHUHG
WKURXJK�WKH�FUHDWLRQ�RI�DQ�HQDEOLQJ�HQYLURQPHQW��,W�LV�OLNHO\�LQ�WKH�QH[W�URXQG�WKDW�YLOODJHUV��ZKR
DUH�ZHOO�LQIRUPHG�DERXW�H[LVWLQJ�SRVVLELOLWLHV��ZLOO�GHPDQG��IURP�EHORZ��IXUWKHU�PRYHV�WRZDUGV�JRRG
JRYHUQDQFH�DW�WKH�GLVWULFW�OHYHO��6XFK�D�GHYHORSPHQW�VKRXOG�EH�VHHQ�LQ�WKH�OLJKW�RI�D�ZLGHU�GHPRF�
UDWLVDWLRQ��ZKHUH�GHPRFUDF\�LV�UDUHO\�D�UHVXOW�RI�WRS�GRZQ�SURFHVVHV��EXW�UDWKHU�DQ�RXWFRPH�RI�D
FRPELQDWLRQ�RI�GHPDQGV�RU�SXVKHV�IURP�EHORZ�DQG�D�FRQGXFLYH�SROLWLFDO�HQYLURQPHQW�DW�KLJKHU
OHYHOV�

,QFUHDVHG�FDSDFLW\�DW�YLOODJH�OHYHO�LV�DOVR�OLNHO\�WR�PDNH�YLOODJHUV�EHWWHU�DEOH�WR�GHILQH�ZKDW�VXSSRUW
WKH\�QHHG�IURP�GLVWULFW�DQG�RWKHU�JRYHUQPHQW�DGPLQLVWUDWLYH�OHYHOV��RU�DOWHUQDWLYHO\�IURP�RWKHU
VRXUFHV��&DSDFLW\�EXLOGLQJ�LV�KRZHYHU�DOVR�UHTXLUHG�DW�GLVWULFW�OHYHO�LQ�RUGHU�VXSSRUW�WKH�RQJRLQJ
SURFHVVHV�RI�VRFLDO�FDSDFLW\�EXLOGLQJ�DQG�OLQNDJHV�LQ�YLOODJHV��EHWZHHQ�YLOODJHV�DQG�EHWZHHQ�GLIIHUHQW
VRFLHWDO�OHYHOV�

:KHQ�VKLIWLQJ�WKH�IRFXV�WRZDUGV�WKH�YLOODJH�OHYHO�WKHUH�DUH�DOUHDG\�D�QXPEHU�RI�DUHDV�ZKHUH�FDSDFLW\
EXLOGLQJ�LV�UHTXLUHG��$Q�H[SDQVLRQ�RI�WKH�FRQFHSW�HYROYHG�IURP�FRPPXQLW\�EDVHG�IRUHVW�PDQDJHPHQW
VFKHPHV�ZRXOG�UHTXLUH�VNLOOV�DW�YLOODJH�OHYHO�LQ�WHFKQLFDO�DV�ZHOO�DV�LQVWLWXWLRQDO�DUHDV�DLPLQJ�DW�JRRG
JRYHUQDQFH�DQG�HPSRZHUPHQW��7KLV�OHDGV�WR�GHPDQGV�IRU�LQFUHDVHG�FDSDFLW\�WR�IDFLOLWDWH�VXFK�SURF�
HVVHV��ZKLFK�UHTXLUHV�D�ORQJ�WHUP�SHUVSHFWLYH�DQG�KDQGV�RQ�WUDLQLQJ�E\�VNLOOHG�WUDLQHUV�

$QRWKHU�LPSRUWDQW�DVSHFW�RI�FDSDFLW\�EXLOGLQJ�IRU�YLOODJHUV�DQG�FLWL]HQV��LV�OLQNLQJ�WR�RWKHU�VWUXF�
WXUHV�LQVWLWXWLRQV�WKDW�FDQ�EH�VXSSRUWLYH�IRU�WKH�FUHDWLRQ�RI�DOOLDQFHV��7KHUH�DUH�JRRG�H[DPSOHV
IURP�1HSDO�DQG�2UULVD�LQ�,QGLD�ZKHUH�IRUHVW�XVHU�JURXSV�KDYH�IHGHUDWHG�WR�WKH�QDWLRQDO�DQG�VWDWH
OHYHO��IRU�SURPRWLQJ�VRXQG�YLOODJH�GHYHORSPHQW��$Q�LQWHUHVWLQJ�H[DPSOH�RI�YLOODJH�FDSDFLW\�EXLOGLQJ
LV�WKH�)LQQLGD�IXQGHG�5,36�SURJUDPPH�LQ�/LQGL�DQG�0WZDUD�WKDW�XVHG�SDUWLFLSDWRU\�DSSURDFKHV
IRU�IDFLOLWDWLQJ�YLOODJHUV�WR�H[SUHVV�DQG�IRUPXODWH�WKHLU�SHUFHSWLRQV�RI�DQG�FKDQJHV�UHTXLUHG�IRU�VXV�
WDLQDEOH�QDWXUDO�UHVRXUFH�PDQDJHPHQW��7KH\�XVHG�GLJLWDO�YLGHR�IRU�GRFXPHQWLQJ�WKH�SURFHVV�DQG
WKH�RXWFRPH��7KH�YLGHR�ILOPV�ZHUH�SURGXFHG�GXULQJ�YLOODJH�PHHWLQJV�LQ�FR�RSHUDWLRQ�ZLWK�WKH�YLO�
ODJHUV��7KLV�UHVXOWHG�LQ�D�VKLIW�RI�IRFXV�IURP�WKH�ILOP�WHDP�WHOOLQJ�DQG�LQWHUSUHWLQJ�WKH�VWRU\�WR�WKH
YLOODJHUV�GRLQJ�LW�WKHPVHOYHV��D�SURFHVV�ZKLFK�LV�HPSRZHULQJ�LQ�LWVHOI��7KH�ILOP�ZDV�ODWHU�XVHG�IRU
FRPPXQLFDWLQJ�WKH�SHUVSHFWLYHV�WR�RWKHU�YLOODJHV�DQG�FRQFHUQHG�SHRSOH�DQG�LQVWLWXWLRQV�LQ�'DU�HV
6DODDP��DQG�IRU�SURPRWLQJ�GLDORJXH��7KH�UHVXOWV�VR�IDU�KDYH�EHHQ�HVWDEOLVKPHQW�RI�D�GLDORJXH�ZLWK
RWKHU�YLOODJHV�DQG�WKH�JRYHUQPHQW��%XW�DV�ZHOO�WKH�YLOODJHUV�HVWDEOLVKHG�D�IHGHUDWLRQ�IRU�SURPRWLQJ
VRXQG�YLOODJH�GHYHORSPHQW�DQG�GHIHQGLQJ�WKHLU�ULJKWV�

8E\�GSPPIGXMSR

7KH�/$03�ORJLF�DQG�GHYHORSPHQW�SHUVSHFWLYH�DUH�EDVHG�RQ�LQFUHDVHG�WD[�FROOHFWLRQ��$�QXPEHU�RI
SHRSOH�KDYH�EHHQ�WUDLQHG��IDFLOLWLHV�KDYH�EHHQ�PDGH�DYDLODEOH�DQG�WD[�FROOHFWLRQ�KDV�LQFUHDVHG�LQ
VRPH�GLVWULFWV��+RZHYHU��ODWHU�WD[�UHYHQXH�GURSSHG�IRU�ZKLFK�D�QXPEHU�RI�UHDVRQV�ZHUH�JLYHQ�
:KHQ�WD[�FROOHFWRUV�EHFDPH�PRUH�HIILFLHQW�DV�D�UHVXOW�RI�WUDLQLQJ�DQG�VXSSRUW��DQG�UHYHQXHV�LQ�
FUHDVHG��LW�OHG�WR�SUHVVXUH�RQ�SROLWLFLDQV�IURP�WKHLU�FRQVWLWXHQFLHV��:LWK�HOHFWLRQV�QHDULQJ�HIILFLHQW
WD[�FROOHFWRUV�ZHUH�GLVPLVVHG��2WKHUV�FODLP�WKDW�WD[�FROOHFWLRQ�LV�NHSW�GHOLEHUDWHO\�ORZ�GXULQJ�HOHF�
WLRQV�SHULRGV�DQG�LV�OLNHO\�WR�LQFUHDVH�DJDLQ�ODWHU��2WKHUV�FODLP�WKDW�OHDNDJH·V�FRQWLQXH�
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,QFUHDVHG�WD[�FROOHFWLRQ�LV�H[SHFWHG�WR�VWUHQJWKHQ�WKH�VRFLDO�VHFWRUV��+RZHYHU��LQ�VRPH�LQVWDQFHV
ZKHQ�WD[HV�GLG�LQFUHDVH��GHEW�UHSD\PHQW��RXWVWDQGLQJ�VDODULHV�IRU�GLVWULFW�VWDII�DQG�RWKHU�DFWLYLWLHV�
LQFOXGLQJ�VWXG\�WRXUV�IRU�WKH�FRXQFLOORUV��ZHUH�JLYHQ�KLJKHU�SULRULW\��7RGD\�%DEDWL�'LVWULFW�XVHV
����RI�WD[�UHYHQXHV�IRU�VWDII�VDODU\�SD\PHQWV��6R�IDU��WKH�VXSSRUW�WR�WKH�VRFLDO�VHFWRU�GHYHORSPHQW
WKDW�FDQ�EH�OLQNHG�WR�LQFUHDVHG�WD[�FROOHFWLRQ�VHHPV�QHJOLJLEOH�

$�VHQVLWLYH�LVVXH�LV�UHODWHG�WR�WKH�IDFW�WKDW�/$03�KHOSHG�LQFUHDVH�WD[�FROOHFWLRQ�DPRQJ�YLOODJHUV�
ZKLOH�ODUJH�VFDOH�IDUPHUV��ELJ�KRWHOV�DQG�WRXULVW�RSHUDWRUV�ZHUH�QRW�WD[HG�

/$03�QHHGV�WR�UHDVVHVV�LWV�UROH�DQG�LQYROYHPHQW�LQ�WD[�FROOHFWLRQ��$�SURJUDPPH�ZKLFK�LV�RYHU�
ORRNLQJ�WKH�IDFW�WKDW�WKH�EHWWHU�RII�DQG�PRUH�SRZHUIXO�WD[�SD\HUV�GR�QRW�SD\�WKHLU�GXH�WD[HV��ZLOO
HDVLO\�ORRVH�FUHGLELOLW\�IURP�WKH�SRRU�RU�ORZ�LQFRPH�WD[�SD\HUV�

+IRHIV

*HQGHU�LV�RQH�LPSRUWDQW�DVSHFW�WKDW�LV�LQWHJUDWHG�LQ�/$03��,Q�WKH�/$03�GLVWULFWV�WKH�SURJUDPPH
KDV�HPEDUNHG�RQ�D�FRPSUHKHQVLYH�SURJUDP�RI�JHQGHU�PDLQVWUHDPLQJ�EHJLQQLQJ�ZLWK�ORFDO�JRY�
HUQPHQW�IXQFWLRQDULHV�ZLWK�WKH�KHOS�RI�ERWK�LQWHUQDWLRQDO�DQG�ORFDO�FRQVXOWDQWV��7KLV�ZDV�WKH�FDVH
LQ�.LWHWR�'LVWULFW�ZKHUH�D�WUDLQLQJ�PDQXDO�RQ�JHQGHU�LV�XQGHU�SURJUHVV��,Q�RWKHU�GLVWULFWV�WKH�SUR�
JUDPPH�KDV�FRQVFLRXVO\�DQG�GHOLEHUDWHO\�PDGH�LW�D�SRLQW�WR�LQFOXGH�ZRPHQ�DQG�VRPHWLPHV�\RXWK�LQ
WKH�FDWHJRU\�RI�SDUWLFLSDQWV��6XFK�LV�WKH�FDVH�LQ�WKH�WUDLQLQJ�RI�OHJDO�ZRUNHUV�ZKHUH�WKH�WKUHH�WUDLQ�
HHV�IURP�VHOHFWHG�YLOODJHV�QHFHVVDULO\�LQFOXGH�WKH�9LOODJH�&KDLUPDQ��WKH�6HFUHWDU\�DQG�RQH��OLWHUDWH�
ZRPDQ��,Q�6LQJLGD�ZKHUH�SUHSDUDWLRQV�RI�FRPPHUFLDO�VHFWRU�VXSSRUW�KDV�EHJDQ�LQ�HDUQHVW��WKH�UH�
VSRQVH�ZDV�RYHUZKHOPLQJ��,Q�VHOHFWLRQ�RI�ILUVW�EDWFK�SDUWLFLSDQWV��WKH�GLVWULFW�PDGH�DQ�DIILUPDWLYH
DFWLRQ�XQGHU�ZKLFK�DOO�ZRPHQ�DSSOLFDQWV������ZHUH�WDNHQ�LQ�WKH�JURXS�RI�����SDUWLFLSDQWV�

$W�YLOODJH�OHYHO�ZRPHQ�FRQWLQXH�WR�EH�OLPLWHG�E\�DQ�XQSURSRUWLRQDWH�UDWLR�RI�LOOLWHUDF\�ZKLFK�FRQ�
VWUDLQV�WKHLU�SRVVLELOLW\�RI�EHQHILWLQJ�IURP�WKH�RSSRUWXQLWLHV�RIIHUHG�E\�/$03�ZKLFK�WDUJHW�WKH
´SRUWDEOHµ�UDWKHU�WKDQ�´EXONµ�SRSXODWLRQ��+RZHYHU��RQH�RI�WKH�RXWVWDQGLQJ�VXFFHVVHV�RI�WKH�FRP�
PXQLW\�EDVHG�IRUHVW�PDQDJHPHQW�KDV�SHUKDSV�EHHQ�WKH�FUHDWLRQ�RI�FRQGLWLRQV�ZKLFK�KDYH�HQDEOHG
YLOODJHUV�WR�ORRN�DW�WKHLU�FRPPXQLW\��WKHLU�OLIH��HQYLURQPHQW�DQG�VXUYLYDO�WRROV�LQ�D�ZKROHVRPH
PDQQHU��,VVXHV�OLNH�DYDLODELOLW\�RI�ILUHZRRG�ZKLFK�LV�QRUPDOO\�D�ZRPHQ·V�FRQFHUQ�LV�QRZ�DQ�LPSRU�
WDQW�LVVXH�IRU�WKH�YLOODJH�HQYLURQPHQW�FRPPLWWHH�DQG�WKH�´6XQJXVXQJXµ��IRUHVW�SDWURO��SDWUROOLQJ�WKH
YLOODJH�IRUHVWV�RQ�EHKDOI�RI�WKH�YLOODJHUV��6R�LV�ZDWHU�ZKLFK�OLNH�ILUHZRRG�DUH�ZRPHQ·V�FKRUHV��7KHVH
LVVXHV�DUH�QRZ�GLVFXVVHG�LQ�LPSRUWDQW�IRUD�VXFK�DV�WKH�9LOODJH�$VVHPEO\�DQG�FRPPLWWHHV�RI�WKH�YLO�
ODJH�JRYHUQPHQW��7KHUHDIWHU�WKHUH�LV�PRUH�DSSUHFLDWLRQ�DQG�DZDUHQHVV�RI�WKH�VLJQLILFDQFH�DQG�GLIIL�
FXOWLHV�RI�WKH�ZRUN�ZRPHQ�KDYH�GRQH�IRU�FHQWXULHV�

$Q�LOOXVWUDWLYH�H[DPSOH�FDPH�XS�GXULQJ�GLVFXVVLRQV�LQ�D�YLOODJH�LQ�6LQJLGD��,Q�D�VHSDUDWH�PHHWLQJ�
ZRPHQ�KDG�SRLQWHG�RXW�WKDW�WKH�SURWHFWLRQ�RI�WKH�IRUHVW�KDG�FUHDWHG�VRPH�GLIILFXOWLHV�IRU�WKHP��2QH�RI
WKHVH�GLIILFXOWLHV�KDG�EHHQ�ODFN�RI�JUDLQ�VWRUDJH�FRQWDLQHUV��7KHVH�KDG�EHHQ�PDGH�IURP�PLRPER�ZRRG�
6LQFH�WKH�SURWHFWLRQ�RI�WKHLU�IRUHVW��0JRUL��WKH�YLOODJHUV�KDG�DJUHHG�WR�VWRS�IHOOLQJ�WKH�PLRPER�WUHHV�

7KH�ZRPHQ�FRQFHGHG�WKDW�RQH�FRQWDLQHU�PHDQV�WKH�HQG�RI�WKH�ZKROH�WUHH�EHFDXVH�WKH�WUHH�GLHV
VRRQ�DIWHU�LW�LV�CFXW·�WR�PDNH�WKH�FRQWDLQHU�EDVNHW��$W�WKH�WLPH�WKH�YLOODJH�JRYHUQPHQW�KDG�SURSRVHG
WKDW�WKH\�XVH�EDJV�IRU�VWRUDJH�LQVWHDG��7KH�FRPSODLQW�ZDV�WKDW�EDJV�ZHUH�YXOQHUDEOH�WR�LQYDVLRQ�E\
WHUPLWHV�DQG�UDWV�DQG�WKDW�WKHLU�JUDLQ�KDUYHVWV�ZHUH�QR�ORQJHU�VHFXUH��:KHQ�WKLV�ZDV�SUHVHQWHG�WR
WKH�SOHQDU\�ZKHUH�PHQ�ZHUH�DOVR�SUHVHQW��WKH\�DFNQRZOHGJHG�WKH�SUREOHP��7RJHWKHU�WKH�VHVVLRQ
GLVFXVVHG�ZD\V�RI�JRLQJ�DURXQG�WKLV�SUREOHP��$V�WKH�DOWHUQDWLYH�UHTXLUHG�PHQ·V�LQYROYHPHQW�WR
PDNH�DOWHUQDWLYH�FRQWDLQHUV��WKH�LVVXH�RI�VLQJOH�KHDGHG�KRXVHKROGV�FDPH�WR�WKH�IRUH��,W�ZDV�DOVR�GLV�
FXVVHG�DQG�VROXWLRQV�SURSRVHG�VHHPLQJO\�WR�WKH�VDWLVIDFWLRQ�RI�DOO��6XFK�JHQGHU�VHQVLWLYH�IRUD�DUH
UDUH�LQ�VRFLHW\�DQG�QRW�MXVW�LQ�UXUDO�YLOODJHV�
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� 'SRGPYWMSRW�ERH�6IGSQQIRHEXMSRW

'SRGPYWMSRW

7KH�FRQFOXVLRQV�ZLOO�IRFXV�RQ�WKH�WKUHH�PDMRU�DUHDV�WKH�SURJUDPPH�DFKLHYHPHQWV��FRQFHSW�DQG
VWUXFWXUH�

0%14�EGLMIZIQIRXW

7KH�IRUPDWLYH�HYDOXDWLRQ�KDV�VKRZQ�/$03�WR�KDYH�DFKLHYHG�XQHYHQO\�DV�UHJDUGV�LWV�PXOWLSOH�RE�
MHFWLYHV��7KH�PRVW�SURPLVLQJ�DFKLHYHPHQWV�RYHUDOO�ZH�MXGJH�WR�EH�WKH�GHYHORSPHQWV�UHODWHG�WR�WKH
/$03�FRPSRQHQW�&RPPXQLW\�(PSRZHUPHQW�DQG�LQ�SDUWLFXODU�WKH�FRPPXQLW\�EDVHG�IRUHVWU\
PDQDJHPHQW�LQ�WKH�GLVWULFWV�%DEDWL��6LQJLGD�DQG�.LWHWR��$OWKRXJK�RXU�ILQGLQJV�VKRZ�WKDW�WKH�SURF�
HVV�RI�FRPPXQLW\�EDVHG�IRUHVWU\�PDQDJHPHQW�ZDV�LQLWLDWHG�E\�YLOODJHUV�DQG�GLVWULFW�IRUHVWHUV�WKHP�
VHOYHV��/$03�LQ�LPSRUWDQW�ZD\V�KHOSHG�IDFLOLWDWH�DQG�EULQJ�WKH�SURFHVV�IRUZDUG��7KH�PRPHQWXP
DWWDLQHG�ZH�ILQG�WR�EH�OLQNHG�WR�WKH�FRQVWUXFWLYH�FR�RSHUDWLRQ�EHWZHHQ�WKH�YDULRXV�VWDNHKROGHUV�LQ�
YROYHG��YLOODJHUV��GLVWULFW�RIILFHUV��WKH�'LVWULFW�&RXQFLO�DQG�WKH�/62��6LQJLGD�'LVWULFW�KDV�\HW�WR�DW�
WDLQ�WKH�VDPH�PRPHQWXP��D�PDMRU�UHDVRQ�EHLQJ�WKDW�WKH�YDULRXV�/$03�DFWRUV�DUH�QRW�ZRUNLQJ
FRQVWUXFWLYHO\�WRJHWKHU�WR�FDSWXUH�WKH�RSSRUWXQLWLHV�DYDLODEOH�

7KH�HVVHQFH�RI�WKH�DFKLHYHPHQW�UHODWHG�WR�FRPPXQLW\�EDVHG�IRUHVW�PDQDJHPHQW�LV�WKH�SURFHVV�RI
PRELOLVDWLRQ�DQG�HPSRZHUPHQW�WKDW�KDV�WDNHQ�SODFH�DW�YLOODJH�OHYHO�WKURXJK�FRQVWUXFWLYH�LQWHUDF�
WLRQ�DPRQJ�YLOODJHUV�DQG�EHWZHHQ�YLOODJHV�HQKDQFLQJ�WUXVW�DQG�WKH�FUHDWLRQ�RI�VRFLDO�FDSLWDO��/$03
KDV�LQ�LPSRUWDQW�ZD\V�DVVLVWHG�WKLV�SURFHVV��KHOSLQJ�WR�FRQVROLGDWH�DQG�H[SDQG�LW�LQWR�QHZ�DUHDV�
7KH�DVVLVWDQFH�KDV�EHHQ�RI�SDUWLFXODU�LPSRUWDQFH�IRU�WKH�IRUPXODWLRQ�DQG�SURFHGXUHV�UHODWHG�WR�YLO�
ODJH�E\�ODZV��$OWKRXJK�H[DPSOHV�WR�WKH�FRQWUDU\�DOVR�H[LVW��6LQJLGD���7KH�HPSRZHUPHQW�SURFHVV
DURXQG�FRPPXQLW\�EDVHG�IRUHVWU\�PDQDJHPHQW�ZH�DVVHVV�WR�RI�FULWLFDO�YDOXH�IRU�YLOODJHV�DGYDQFLQJ
LQWR�RWKHU�DFWLYLWLHV�DQG�SURMHFWV��3DUWLFLSDWRU\�ODQG�XVH�SODQQLQJ�KDV�QRW�EHHQ�GHYHORSHG�LQ�PDQ\
YLOODJHV��EXW�ZKHUH�LW�KDV�SURJUHVVHG�LW�KDV�SURYHQ�DV�ZHOO�WR�EH�DQ�LQVWUXPHQW�IRU�FRPPXQLW\
HPSRZHUPHQW�WKURXJK�LQFUHDVHG�ODQG�VHFXULW\�

/$03�KDV�OHVV�DFKLHYHPHQWV�WR�VKRZ�LQ�WKH�DUHD�RI�FRPPXQLW\�PDQDJHPHQW�RI�FRPPRQ�UDQJH
ODQGV�DQG�ZLOGOLIH�DUHDV��9LOODJH�EDVHG�PDQDJHPHQW�RI�ZLOGOLIH�DUHDV�FRPPDQG�DQ�LPSRUWDQW�SR�
WHQWLDO�IRU�YLOODJH�LQFRPHV�DQG�OLYHOLKRRGV��EXW�VXSSRUW�ZRUN�LQ�WKLV�GLUHFWLRQ�LV�RQO\�LQ�LWV�LQIDQW
SKDVH�LQ�VRPH�RI�WKH�SURJUDPPH�GLVWULFWV��7KH�LPSRUWDQW�OHVVRQV�OHDUQW�DQG�WKH�VRFLDO�FDSLWDO�FUH�
DWHG�IURP�FRPPXQLW\�EDVHG�IRUHVWU\�PDQDJHPHQW�FDQ�EH�LPSRUWDQW�EXLOGLQJ�EORFNV�IRU�WKLV�GHYHO�
RSPHQW�

7KH�,QWHJUDWHG�0XOWL�GLVFLSOLQDU\�'HYHORSPHQW�$FWLYLWLHV��,0'$��KDYH�VKRZQ�PL[HG�UHVXOWV��&RQ�
WUDU\�WR�WKH�FRPPXQLW\�EDVHG�IRUHVWU\�H[SHULHQFHV�ZKLFK�DUH�PRELOLVDWLRQ�DQG�HPSRZHUPHQW�UH�
ODWHG��WKH�,0'$V�DUH�IRFXVVHG�PRUH�RQ�D�SDUWLFXODU�SURMHFW�RU�D�VHUYLFH��&XPEHUVRPH�DQG�DW�WLPHV
FRPSOH[�UXOHV�DV�WR�KRZ�YLOODJHV�FDQ�DFFHVV�DQG�PDNH�XVH�RI�,0'$V�FRPELQHG�DW�WLPHV�ZLWK�/$03
SUHVVXUH�IURP�DERYH�DQG�OLPLWHG�IXQGV�DYDLODEOH��KDYH�PDGH�,0'$�VR�IDU�DQ�LQHIILFLHQW�LQVWUXPHQW
IRU�FRPPXQLW\�PRELOLVDWLRQ�DQG�HPSRZHUPHQW��,W�LV��KRZHYHU��FOHDU�WKDW�,0'$�IXQGLQJ�IRU�FULWLFDO
QHHGV�LQ�YLOODJHV��VXFK�DV�ZDWHU�SURMHFWV��PD\�EH�UHTXLUHG��,W�LV�DOVR�D�ZD\�IRU�RSHQLQJ�XS�D�GLDORJXH
DQG�SURFHVV�EHWZHHQ�/$03�DQG�YLOODJHUV�UHODWHG�WR�HPSRZHUPHQW�DQG�PRELOLVDWLRQ�

7KH�/DQG�6HFXULW\�DFWLYLWLHV�RI�/$03�LV�RI�SDUWLFXODU�UHOHYDQFH�WR�6LPDQMLUR�DQG�.LWHWR�'LVWULFWV�
+HUH�VRFLR�HFRQRPLF�SURFHVVHV�DQG�LQPLJUDWLRQ�KDYH�FUHDWHG�FRQIOLFWV�DURXQG�ODQG�LQ�SDUWLFXODU
EHWZHHQ�ORFDO�SDVWRUDOLVWV�UHTXLULQJ�YDVW�ODQG�IRU�JUD]LQJ�DQG�ODUJH�VFDOH�IDUPHUV��RIWHQ�RULJLQDWLQJ
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IURP�RXWVLGH�WKH�GLVWULFW�RU�DEURDG��VSHFLILFDOO\�LQ�6LPDQMLUR��,Q�.LWHWR�'LVWULFW�WKHUH�DUH�DOVR�D
QXPEHU�RI�VPDOO�VFDOH�LQPLJUDWLQJ�IDUPHUV��/DQG�WLWOHV�KDYH�EHHQ�DWWDLQHG�WKURXJK�VXSSRUW�IURP
/$03�IRU�D�QXPEHU�RI�YLOODJHV��7KHVH�WLWOHV�ZLOO�KDYH�WR�EH�FRQYHUWHG�LQWR�9LOODJH�/DQG�&HUWLILFDWHV
DFFRUGLQJ�WR�WKH�QHZ�/DQG�$FWV��7UDLQLQJ�RI�YLOODJH�OHJDO�ZRUNHUV�KDV�EHHQ�DQ�LPSRUWDQW�/$03
DFWLYLW\�LQ�6LPDQMLUR�'LVWULFW�DQG�PDQ\�RI�WKH�ZRUNHUV�KDYH�EHHQ�DFWLYH�DQG�EHHQ�LQ�GHPDQG�E\
YLOODJHUV�IRU�LQIRUPLQJ�WKHP�DERXW�WKHLU�ODQG�ULJKWV��7KH�DFWLYLW\�KDV�QRW�EHHQ�IRFXVVHG�RQ�ZRPHQ
FXOWLYDWRUV�QHHGV�LQ�SDUWLFXODU��EXW�WR�SDVWRUDOLVWV�DQG�VPDOOKROGHUV�LQ�JHQHUDO��/$03�KDV�FRQ�
WUDFWHG�D�OHJDOO\�FRPSHWHQW�1*2�WR�KHOS�LQ�WUDLQLQJ�RI�WKH�YLOODJH�OHJDO�ZRUNHUV�DQG�LQ�GHYHORSLQJ�D
PDQXDO�ZKLFK�FDQ�DVVLVW�WKHP�LQ�WKHLU�DFWLYLWLHV��1R�UHWUDLQLQJ�RI�YLOODJH�OHJDO�ZRUNHUV�KDV�EHHQ
GRQH��7KLV�LV�XUJHQWO\�UHTXLUHG�LQ�OLJKW�RI�WKH�SDVVLQJ�RI�WKH�1HZ�/DQG�$FWV�LQ�)HEUXDU\�������,W�LV
RI�FUXFLDO�LPSRUWDQFH�WKDW�WKH�LQIRUPDWLRQ�GLVVHPLQDWHG�E\�WKH�YLOODJH�OHJDO�ZRUNHUV�LQ�WKH�IXWXUH
DUH�LQ�OLQH�ZLWK�DQG�XS�WR�GDWH�DV�UHJDUGV�WKH�QHZ�OHJDO�ODQG�GHYHORSPHQWV�

6XUYH\LQJ�RI�ODUJH�VFDOH�IDUPV�ERWK�ZLWK�WKH�DLP�WR�DUULYH�DW�D�FRUUHFW�EDVH�IRU�ODQG�WD[�DQG�IRU
FKHFNLQJ�WKH�DUHDV�FXOWLYDWHG�LQ�UHODWLRQ�WR�WKH�ODQG�DOORFDWLRQ��LQFOXGLQJ�WKH�FRUUHFWQHVV�RI�WKH�SURFH�
GXUH��LV�ZD\�EHKLQG�GHYHORSPHQWV�RQ�WKH�JURXQG��7KH�HYDOXDWRUV�IRXQG�DV�ZHOO�WKDW�WKLV�SURFHVV�ZDV
REVWUXFWHG��LQ�SDUWLFXODU�LQ�.LWHWR�'LVWULFW��WKH�UHDVRQV�EHLQJ�ERWK�LQFRPSHWHQFH�DQG�DGYHUVH�LQWHUHVWV
DPRQJ�GLVWULFW�RIILFLDOV�DQG�RWKHU�VWDNHKROGHUV��7KHVH�ILQGLQJV�RQO\�WKH�PRUH�LQGLFDWH�WKH�VHQVLWLYLW\�RI
WKH�ODQG�VHFXULW\�LVVXH��2XU�ILQGLQJV�VKRZ�WKDW�/$03�LQ�PDQ\�LQVWDQFHV�KDYH�SXOOHG�RXW�ZKHQ�WKH
FRQIOLFWV�ZHUH�HPHUJLQJ�GXH�WR�ODQG�WLWOHV�DQG�ODQG�XVH�SODQV�QRW�EHLQJ�DGKHUHG�WR��7KH�SRZHU�UHOD�
WLRQV�DQG�VHQVLWLYLW\�RI�WKHVH�LVVXHV�LPSO\�WKDW�VXFK�/$03�DFWLYLWLHV�QHHG�WR�EH�GHIHQGHG�DQG�EDFNHG
XS�E\�FLYLO�VRFLHW\�RUJDQLVDWLRQV�DQG�D�PRUH�DFWLYH�DWWLWXGH�E\�WKH�/$03�SDUWQHUV�

([WHQVLRQ�VHUYLFH�VXSSRUW�ZLWKLQ�/$03�KDV�VXIIHUHG�IURP�LWV�QDUURZ�UDQJH�DQG�SDWFK\�GLVEXUVH�
PHQW��7KH�W\SH�RI�VHUYLFHV�RIIHUHG�KDV�RQO\�WKH�SRWHQWLDO�WR�UHDFK�D�OLPLWHG�QXPEHU�RI�VPDOOKROGHUV
DQG�PDLQO\�WKRVH�ZKR�DUH�SURJUHVVLYH�RU�PRUH�UHVRXUFHIXO��7KH�H[WHQVLRQ�DGYLFH�KDV�QRW�LQFRUSR�
UDWHG�VXIILFLHQW�NQRZOHGJH�RI�WKH�VSHFLILF�IHDWXUHV�DQG�QHHGV�RI�WKH�SDVWRUDOLVW�SURGXFWLRQ�V\VWHP��,WV
ODFN�RI�SDUWLFLSDWRU\�DSSURDFK�KDV�PDGH�LW�GLIILFXOW�WR�HVWDEOLVK�IRUD�ZKHUH�SDVWRUDOLVWV��VPDOOKROGHUV
DQG�WKH�H[WHQVLRQ�SHUVRQQHO�FDQ�LQIRUP�DQG�OHDUQ�IURP�HDFK�RWKHU��7KLV�GRHV�QRW�LPSO\�WKDW�WKH
LGHD�RI�PXOWL�GLVFLSOLQDU\�ZDUG�H[WHQVLRQ�WHDPV�LV�IDXOW\��1HLWKHU�GRHV�LW�QHJDWH�WKDW�SDUWLFLSDWRU\
RULHQWHG�H[WHQVLRQ�RIILFHUV�RSHUDWH�ZLWKLQ�/$03��+RZHYHU��RXU�RYHUDOO�DVVHVVPHQW�LV�WKDW�WKH�FXU�
UHQW�H[WHQVLRQ�DFWLYLWLHV�DQG�WKHLU�DSSURDFK�DUH�ERXQG�WR�KDYH�D�OLPLWHG�RXWUHDFK�DQG�UHOHYDQFH�

&DSDFLW\�EXLOGLQJ�LV�IRXQG�PDLQO\�WR�KDYH�EHHQ�IRFXVVHG�RQ�GLVWULFW�VWDII��'LVWULFW�&RXQFLOORUV�DQG
UHSUHVHQWDWLYHV�IURP�YLOODJH�JRYHUQPHQWV��2YHUDOO�WKH�PDMRU�SDUW�RI�WKH�WUDLQLQJ�IRU�FDSDFLW\�EXLOG�
LQJ�KDV�WDNHQ�SODFH�DW�GLVWULFW�OHYHO�IRFXVVLQJ�RQ�DGPLQLVWUDWLRQ��PDQDJHPHQW��ILQDQFLDO�PDQDJH�
PHQW�DQG�WD[�FROOHFWLRQ��$�QXPEHU�RI�VWXG\�WRXUV�KDV�EHHQ�DUUDQJHG�IRU�YLOODJHUV�WR�OHDUQ�IURP�DF�
WLYLWLHV�DQG�H[DPSOHV�LQ�/$03�GLVWULFWV�DQG�RWKHU�SDUWV�RI�WKH�FRXQWU\��,W�LV�RXU�DVVHVVPHQW�WKDW�FD�
SDFLW\�EXLOGLQJ�DW�YLOODJH�OHYHO�QHHGV�WR�EH�HQKDQFHG�LQ�RUGHU�WR�VXSSRUW�WKH�QHHGV�DULVLQJ�IURP�VXV�
WDLQLQJ�DQG�EURDGHQLQJ�RI�HPSRZHUPHQW�LQWR�RWKHU�DUHDV��&UHDWLRQ�RI�DQ�HQDEOLQJ�HQYLURQPHQW�IRU
WKH�FRPPHUFLDO�VHFWRU��LQFOXGLQJ�FUHGLW��KDV�XQWLO�UHFHQWO\�QRW�EHHQ�DFWHG�XSRQ�DQG�WKH�DFWLYLW\�LV
RQO\�DGGUHVVHG�LQ�D�PRUH�VXEVWDQWLYH�ZD\�LQ�6LQJLGD�DQG�%DEDWL�'LVWULFWV��2QO\�LQ�1RYHPEHU�����
GLG�WKH�/$03�&R�RUGLQDWLRQ�*URXS�GLVFXVV�VWUDWHJLHV�DV�WR�KRZ�WR�DSSURDFK�WKLV�VHFWRU�

7KH�DFKLHYHPHQWV�DWWDLQHG�E\�/$03�RXWOLQHG�DERYH�DUH�WR�VRPH�H[WHQW�UHODWHG�WR�WKH�FKDQJHV�WKDW
KDYH�RFFXUUHG�LQ�UHODWLRQ�WR�HFRQRPLF��SROLWLFDO�DQG�OHJDO�UHIRUPV�GLVFXVVHG�LQ�FKDSWHU�WZR��7KHVH
UHIRUPV�FDQ�EH�HQYLVDJHG�WR�FRQVWLWXWH�FKDQJHV�UHODWLQJ�WR�SURJUDPPH�FRQGLWLRQV��6RPH�RI�WKH
FKDQJHV�DUH�PRUH�LQWHUQDO�RU�GLUHFWO\�UHODWHG�WR�SURJUDPPH�DFWLYLWLHV��RWKHU�UHODWH�WKH�FRQWH[W
ZLWKLQ�ZKLFK�WKH�SURJUDPPH�XQIROGV��L�H��WKH\�DUH�PRUH�H[WHUQDO�WR�WKH�SURJUDPPH��7KH�FKDQJHV
EURXJKW�DERXW�E\�EURDGHU�UHIRUPV��SROLF\�LQLWLDWLYHV�DQG�OHJDO�FKDQJHV�KDYH�ERWK�KDG�SRVLWLYH�DQG
QHJDWLYH�LPSDFWV�RQ�/$03�SURFHVVHV��RXWFRPHV�DQG�LPSDFWV��'LUHFW�OLQNDJHV�EHWZHHQ�FKDQJLQJ
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FRQGLWLRQV�DQG�SURJUDPPH�RXWFRPHV�DQG�LPSDFWV�DUH�GLIILFXOW�WR�DVFHUWDLQ�RU�TXDQWLI\��,Q�RXU�DV�
VHVVPHQW�RI�/$03�ZH�KDYH�KRZHYHU�EHHQ�DEOH�WR�HVWDEOLVK�WKH�IROORZLQJ�OLQNDJHV�EHWZHHQ�EURDGHU
VRFLHWDO�FKDQJHV�DQG�UHIRUPV�DQG�SURJUDPPH�DFKLHYHPHQWV�

(FRQRPLF�DQG�SROLWLFDO�UHIRUPV�LQLWLDWHG�LQ�WKH�����V�DQG�����V�KDYH�RSHQHG�XS�D�VSDFH��DOEHLW
JUDGXDOO\��IRU�FLYLO�VRFLHW\�LQVWLWXWLRQV��LQFOXGLQJ�SROLWLFDO�SDUWLHV��YDULRXV�DVVRFLDWLRQV�DQG�WKH�SUL�
YDWH�VHFWRU��HYHQ�LQ�WKH�UXUDO�DUHDV��7KLV�GHYHORSPHQW�KDV�FUHDWHG�ERWK�RSSRUWXQLWLHV�DQG�SUREOHPV
DV�FRQFHUQV�WKH�FRQGLWLRQV�IRU�/$03�DFWLYLWLHV��2Q�WKH�SRVLWLYH�VLGH�FRPPHUFLDO�DQG�SULYDWH�VHFWRU
DFWLYLWLHV�FDQ�XQIROG�ZLWK�OHVV�FRQWURO�DQG�LQIOXHQFH�IURP�JRYHUQPHQW�DQG�VWDWH�LQVWLWXWLRQV��)RU�WKH
UXUDO�DUHDV��LQFOXGLQJ�PDQ\�RI�WKH�/$03�'LVWULFWV��DQG�LQ�SDUWLFXODU�.LWHWR��DQG�6LPDQMLUR�'LV�
WULFWV��FRQVWUDLQWV�UHODWHG�WR�LQIUDVWUXFWXUH��FUHGLW�DQG�WKH�ODFN�RI�DQ�HQDEOLQJ�HQYLURQPHQW�KDYH�KHOG
EDFN�UXUDO�VPDOO�VFDOH�DFWLYLWLHV��5DWKHU��OLEHUDOLVDWLRQ�DQG�UHIRUPV�KDYH�SURYLGHG�VSDFH�IRU�PRUH
SRZHUIXO�DQG�UHVRXUFHIXO�DFWRUV�DQG�LQGLYLGXDOV�ZLWKLQ�EXVLQHVV�DQG�JRYHUQPHQW�EXUHDXFUDFLHV��DW
GLVWULFW��UHJLRQDO�DQG�FHQWUDO�OHYHO�WR�FRQWHVW�DQG�FRPSHWH�DQG�DW�WLPHV�DSSURSULDWH�QDWXUDO�UH�
VRXUFHV��LQ�SDUWLFXODU�ODQG��LQ�WKHVH�GLVWULFWV��DW�WLPHV�XVLQJ�LOOHJDO�PHDQV��/$03�KDV�LQLWLDWHG�LP�
SRUWDQW�DFWLYLWLHV�WR�FRXQWHU�WKLV�GHYHORSPHQW��SURWHFWLQJ�WKH�ULJKWV�DQG�UHVRXUFHV�RI�UXUDO�SHRSOH�
WKURXJK�VXSSRUW�DQG�LQIRUPDWLRQ�RI�WKH�ULJKWV�DQG�UHVSRQVLELOLWLHV�RI�UXUDO�SHRSOH�DQG�YLOODJH�JRY�
HUQPHQWV�

7KH�JDLQV�RI�HFRQRPLF�DQG�SROLWLFDO�UHIRUPV�KDYH�WKXV�GLIIHUHG�IRU�VRFLDO�JURXSV�DQG�FODVVHV��FRP�
PHUFLDO�DQG�SULYDWH�VHFWRU�UHVRXUFHIXO�DFWRUV�DQG�DFWLYLWLHV�EHLQJ�DEOH�WR�EHQHILW�WKH�PRVW��7KH
VLWXDWLRQ�DQG�FRQWH[WV�HPHUJLQJ�KDYH�LQ�GLIIHUHQW�ZD\V�OHG�WR�LQFUHDVHG�LQVHFXULW\�IRU�VPDOOKROGHU
FXOWLYDWRUV�DQG�0DDVDL�SDVWRUDOLVWV�

,Q�RWKHU�DUHDV�RI�PDMRU�LPSRUWDQFH�IRU�/$03�SURFHVVHV�DQG�DFWLYLWLHV��WKH�FRQGLWLRQV�OLQNHG�WR
EURDGHU�FKDQJHV��KDYH��KRZHYHU�LPSURYHG��7KH�FUHDWLRQ�RI�VRPH�VSDFH�IRU�FLYLO�VRFLHW\�LQVWLWXWLRQV
KDYH�DOVR�OHG�WR�RSSRUWXQLWLHV�IRU�YLOODJHV�WR�HPEDUN�RQ�LQLWLDWLYHV�WR�LQIOXHQFH�DQG�FRQWURO�IRUHVWV
DQG�ZLOGOLIH��$OUHDG\�WKH������/RFDO�*RYHUQPHQW�$FW�FUHDWHG�WKH�SRVVLELOLW\�IRU�YLOODJH�JRYHUQ�
PHQWV�WR�HQDFW�E\�ODZV�WKDW�FRXOG�JLYH�WKHP�PRUH�LQIOXHQFH��KRZHYHU��WKH�RSSRUWXQLW\�ZDV�QRW�XWLO�
LVHG��7KLV�GLG�QRW�KDSSHQ�XQWLO�D�PRUH�RSHQ�HFRQRPLF�DQG�SROLWLFDO�FOLPDWH�FRXSOHG�ZLWK�LPSRUWDQW
SROLF\�LQLWLDWLYHV�HPHUJHG��7KH�LPSRUWDQW�SURFHVVHV�UHODWHG�WR�YLOODJH�EDVHG�IRUHVWU\�WKDW�ZHUH�LQLWL�
DWHG�E\�YLOODJHUV��VXSSRUWHG�E\�GLVWULFW�RIILFLDOV��DVVLVWHG�E\�FKDQJLQJ�DWWLWXGHV�RI�NH\�PLQLVWULHV�DQG
DFWLYLWLHV�DQG�SURFHVVHV�VXSSRUWHG�E\�/$03��KDYH��LQ�RXU�DVVHVVPHQW��FUHDWHG�DQ�LPSRUWDQW�PR�
PHQWXP�IRU�YLOODJH�DQG�UXUDO�EDVHG�GHYHORSPHQW��7KH�OHJDO�FKDQJHV�UHODWHG�WR�WKH�QHZ�/RFDO�*RY�
HUQPHQW�5HIRUP�DQG�WKH�/DQG�$FWV�HPHUJHG�DW�VXFK�D�ODWH�VWDJH��WKXV�KDYLQJ�OLWWOH�LQIOXHQFH�RQ�WKH
SURFHVVHV�DQG�DFKLHYHPHQWV��7KH�VLJQLILFDQW�FKDQJHV�LQ�WKLV�DUHD�KDYH�WKXV�FRPH�DERXW�WKURXJK
UHIRUPV�DQG�SROLF\�LQLWLDWLYHV�WKDW�KDYH�HQDEOHG�YLOODJH�OHYHO�LQVWLWXWLRQV�WR�PDNH�XVH�RI�OHJDO�LQVWUX�
PHQWV�DQG�ORFDO�LQVWLWXWLRQV�WKDW�ZHUH�DOUHDG\�LQ�SODFH�DW�DQ�HDUOLHU�VWDJH�

7KH�UHFHQW�OHJDO�FKDQJHV�ZLOO�KDYH�LPSOLFDWLRQV�IRU�WKH�IXWXUH�RI�/$03��7KH�ODXQFKLQJ�RI�WKH�/RFDO
*RYHUQPHQW�5HIRUP�ZLOO�LPSO\�PRUH�DXWRQRP\�LQ�HPSOR\PHQW��EXGJHWV�DQG�VXEVLG\�PDQDJHPHQW
DW�GLVWULFW�OHYHO��7KHVH�FKDQJHV�DUH�\HW�WR�EHFRPH�RSHUDWLRQDO�EHFDXVH�WKH�QHFHVVDU\�E\�ODZV�KDYH
QRW�EHHQ�IRUPXODWHG�DQG�SXEOLVKHG�E\�WKH�0LQLVWHU�IRU�05$/*��7KH�VDPH�DSSOLHV�WR�WKH�FKDQJHV
LQ�WKH�/DQG�/DZV��7KH�0LQLVWHU�IRU�/DQGV�DQG�+XPDQ�6HWWOHPHQWV�ZLOO�KDYH�WR�PDNH�DQG�SXEOLVK
E\�ODZV�LQ�SUHVFULEHG�IRUP�LQFOXGLQJ�RWKHU�UHJXODWLRQV�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�WKHVH�ODZV�

7KLV�OHJDO�GHYHORSPHQW�LPSOLHV�LQ�SUDFWLFH�WKDW�/$03·V�VSDFH�KDV�ZLGHQHG��%XW�FKDQJHV�ZLOO�QRW
RFFXU�LQ�UHDO�OLIH�XQOHVV�WKH�OHJDO�FKDQJHV�DUH�SXW�WR�ZRUN�DQG�RSHUDWLRQDOLVHG��:LWK�WKH�OLPLWDWLRQV
RI�UHVRXUFHV�DQG�SUREOHPV�RI�PRUDOH�DPRQJ�ORFDO�SHRSOH�GXH�WR�HDUOLHU�EUHDFKHV�RI�WUXVW�LQ�PDQ\
DUHDV��D�QXPEHU�RI�WKHVH�OHJDO�FKDQJHV�PD\�QRW�EHFRPH�HIIHFWLYH��+HUH�/$03�KDV�D�IXWXUH�UROH�WR
SOD\��WDNLQJ�WKH�RSSRUWXQLW\�WR�DVVLVW�LQ�WKH�RSHUDWLRQDOLVDWLRQ�RI�WKH�FKDQJHV��/$03�FDQ�ZRUN�ERWK
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ZLWK�'LVWULFW�&RXQFLOV�DQG�ORFDO�FRPPXQLWLHV�WR�UHDOLVH�WKH�REMHFWLYHV�RI�WKHVH�YHU\�LPSRUWDQW�OHJDO
FKDQJHV��7KLV�ZRXOG�EH�D�FRQWULEXWLRQ�WR�WKH�GHYHORSPHQW�RI�WKH�/RFDO�*RYHUQPHQW�5HIRUP�DQG�DV
ZHOO�WR�WKH�UHDOLVDWLRQ�RI�/$03�REMHFWLYH�

2XU�RYHUDOO�DVVHVVPHQW�LV�WKDW�FKDQJHV�UHODWHG�WR�EURDGHU�SURFHVVHV�RI�FKDQJH�KDYH�KDG�GLIIHUHQWLDO
LPSDFWV�RQ�WKH�FRQGLWLRQV�DQG�SURFHVVHV�UHODWHG�WR�/$03��/$03�KDV�EHHQ�RQH�LPSRUWDQW�DFWRU
WKDW�KDV�DVVLVWHG�YLOODJHV��VPDOOKROGHUV�DQG�SDVWRUOLVWV�LQ�PDNLQJ�EHWWHU�XVH�RI�WKH�RSSRUWXQLWLHV�FUH�
DWHG��LQ�WHUPV�RI�IDFLOLWDWLQJ�SURFHVVHV�DQG�XQGHUWDNLQJ�VXSSRUW�DFWLYLWLHV��%XW�WR�VRPH�H[WHQW�/$03
KDV�DOVR�DWWHPSWHG�WR�DVVLVW�WKH�VDPH�JURXSV�LQ�LQIRUPLQJ�WKHP�DERXW�WKHLU�ULJKWV�VR�WKDW�WKH\�FRXOG
GHIHQG�WKHPVHOYHV�DJDLQVW�WKH�QHJDWLYH�LPSDFWV�DQG�HIIHFWV�RI�HFRQRPLF�DQG�SROLWLFDO�UHIRUPV�

,W�LV�LPSRVVLEOH�WR�MXGJH�WKH�LPSDFW�RI�/$03�DFWLYLWLHV��2XU�DVVHVVPHQW�LV�KRZHYHU�WKDW�/$03·V
FRQWULEXWLRQ�WR�IDFLOLWDWLRQ�DQG�VXSSRUW�RI�SURFHVVHV�UHODWHG�WR�ORFDO�PDQDJHPHQW�RI�QDWXUDO�UH�
VRXUFHV��LQ�SDUWLFXODU�IRUHVWV��KDV�EHHQ�SRVLWLYH��6LJQLILFDQW�GHYHORSPHQWV�KDV�RFFXUUHG�LQ�WKLV�DUHD
DQG�WKH�SURFHVVHV�RI�GHYHORSPHQW�LQLWLDWHG�LV�RI�JHQHUDO�YDOXH�WR�EURDG�EDVHG�UXUDO�GHYHORSPHQW��,Q
RWKHU�DUHDV�/$03�KDV�DFFRPSOLVKHG�OHVV��H[WHQVLRQ�DFWLYLWLHV��,0'$�UHODWHG�DFWLYLWLHV���LQ�VRPH
DUHDV�LW�LV�RQO\�LQ�LWV�LQIDQW�VWDJH�RI�WU\LQJ�WR�UXUDO�SHRSOH�LQ�PDNLQJ�XVH�RI�QHZ�RSSRUWXQLWLHV��EXVL�
QHVV�PDQDJHPHQW�DQG�ORFDO�EDVHG�ZLOGOLIH�PDQDJHPHQW��

,Q�RXU�DVVHVVPHQW��/$03��WR�VRPH��EXW�YDU\LQJ�H[WHQW�KDV�DWWDLQHG�JRDO�IXOILOPHQW��$VVHVVLQJ
ZKHWKHU�ZKDW�KDV�EHHQ�DWWDLQHG�LV�UHDVRQDEOH�LQ�UHODWLRQV�WR�SURJUDPPH�FRVWV�LV�KDUGO\�SRVVLEO\
EDVHG�RQ�WKH�VKRUW�WHUP�HYDOXDWLRQ�

0%14�GSRGITX�ERH�WXVYGXYVI

7KH�/$03�FRQFHSW��LQFOXGLQJ�LWV�IRXU�PDMRU�FRPSRQHQWV��DQG�WKH�GHYHORSPHQW�SHUVSHFWLYH�ZLWKLQ
ZKLFK�LW�LV�VLWXDWHG��FRQWDLQV�PDQ\�LPSRUWDQW�HOHPHQWV��7KH�PDLQ�IRFXV�RI�WKH�FRQFHSW�LV�VXVWDLQ�
DEOH�QDWXUDO�UHVRXUFH�PDQDJHPHQW�XVLQJ�WKH�IRXU�FRPSRQHQWV��ODQG�VHFXULW\��FRPPXQLW\
HPSRZHUPHQW��H[WHQVLRQ�VHUYLFHV�DQG�YLOODJH�DQG�GLVWULFW�FDSDFLW\�EXLOGLQJ��DV�D�PHDQV�WR�DFKLHYH
WKH�RYHUDOO�REMHFWLYH��7KH�SURJUDPPH·V�GHYHORSPHQW�SHUVSHFWLYH�LV�WKDW�LQFUHDVHG�LQFRPHV�IURP
VXVWDLQDEOH�QDWXUDO�UHVRXUFH�PDQDJHPHQW�FDQ�FRQVWLWXWH�D�WD[�EDVH�ZKLFK�FDQ�EH�XVHG�IRU�LPSURY�
LQJ�WKH�VXSSO\�RI�VRFLDO�VHUYLFHV�DQG�HGXFDWLRQ�WR�ORFDO�FRPPXQLWLHV��7KH�SURJUDPPH�H[SHULHQFH�
KRZHYHU��VKRZ�WKDW�WKLV�GHYHORSPHQWDO�FKDLQ�LV�ZHDN�DQG�KDV�RIWHQ�EHHQ�EURNHQ��,Q�WKH�LQVWDQFHV
ZKHUH�LQFUHDVHG�WD[DWLRQ�KDV�EHHQ�UHDOLVHG��LW�FRXOG�QRW�EH�VXVWDLQHG��DQG�LQIRUPDWLRQ�FROOHFWHG�LQ
WKH�GLVWULFW�VKRZV�WKDW�ODUJHU�IDUPHUV�DQG�HQWLWLHV�WKDW�FRQVWLWXWH�D�SRWHQWLDO�WD[�EDVH�KDYH�DYRLGHG
WD[DWLRQ��7KH�UHVXOW�KDV�EHHQ�WKDW�]HDORXV�WD[�FROOHFWRUV�KDYH�EXW�XQGXH�SUHVVXUH�IRU�WD[DWLRQ�RI
ORZHU�LQFRPH�FDWHJRULHV�WKDW�KDYH�DFFHVVLEOH�WD[DEOH�LQFRPHV�

,Q�WKH�FRXUVH�RI�SURJUDPPH�GHYHORSPHQW�WKH�IRXU�FRPSRQHQWV�KDYH�WHQGHG�WR�GHYHORS�LQ�LVRODWLRQ
IURP�HDFK�RWKHU��QRW�JHQHUDWLQJ�WKH�SRWHQWLDO�EHQHILWV�RI�WKH�RYHUDOO�SURJUDPPH��1R�IRUXP�LQ�WKH
SURJUDPPH�VWUXFWXUH�ZDV�XVHG�IRU�UHIOHFWLRQ�DQG�DGYDQFHPHQW�RI�WKH�SURJUDPPH�YLVLRQ�DQG�FRQ�
FHSWV��7KH�PDLQ�SDUWQHUV�LQ�WKH�SURJUDPPH��WKH�0LQLVWU\�RI�5HJLRQDO�$GPLQLVWUDWLRQ�DQG�/RFDO
*RYHUQPHQW�RQ�WKH�7DQ]DQLDQ�VLGH�DQG�WKH�6ZHGLVK�(PEDVV\�LQ�7DQ]DQLD�KDYH�QRW�EHHQ�DEOH�WR
HVWDEOLVK�WKH�VSLULW�RI�SDUWQHUVKLS�DQG�GLDORJXH�ZKLFK�KDV�XQIROGHG�LQ�UHODWLRQ�WR�PDFUR�SROLFLHV�DQG
UHIRUPV�RQ�QDWLRQDO�OHYHO��7KH�GLVFRQWLQXLW\�LQ�SURJUDPPH�PDQDJHPHQW�DW�0LQLVWU\�OHYHO�GXH�WR
IUHTXHQW�SHUVRQQHO�FKDQJHV�DQG�WKH�UDWKHU�SDVVLYH�SURMHFW�PDQDJHPHQW�VW\OH�RI�WKH�6ZHGLVK�(P�
EDVV\�KDYH�FUHDWHG�D�YDFXXP�LQ�WKH�SURJUDPPH�PDQDJHPHQW�WKDW�WKH�DGYLVRU\�FRQVXOWDQW�FRPSDQ\
DQG�LWV�ORFDO�VXSSRUW�RIILFHV�KDYH�HQWHUHG��3UREOHPV�UHODWHG�WR�WKH�VWUXFWXUH�KDYH�DOVR�HPHUJHG�EH�
FDXVH�RI�ODFN�RI�FODULW\�DV�WR�WKH�UROH�RI�WKH�)ROORZ�8S�FRQVXOWDQW�WHDP�DPRQJ�DOO�SURJUDPPH
VWDNHKROGHUV��)RUPDOO\�WKH�FRQVXOWDQW�WHDP�LV�WR�UHSRUW�WR�WKH�6ZHGLVK�(PEDVV\�/$03�SURJUDPPH
PDQDJHPHQW�WKDW�VKRXOG�DVVHVV�ZKLFK�DQDO\VHV�DQG�UHFRPPHQGDWLRQV�WR�WDNH�WR�WKH�$QQXDO�5HYLHZ
0HHWLQJ�IRU�GLVFXVVLRQ�DQG�GHFLVLRQ��6LQFH�WKH�(PEDVV\�/$03�PDQDJHPHQW�KDV�QRW�WDNHQ�XSRQ
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LWVHOI�WKLV�UROH��D�ORW�RI�D�FRPSHWHQW�DQG�UHOHYDQW�DQDO\VHV�DQG�UHFRPPHQGDWLRQV�RI�WKH�)ROORZ�8S
WHDP�KDYH�EHHQ�KDQJLQJ�LQ�WKH�DLU�ZLWKRXW�DQ\�RU�ZLWK�OLPLWHG�LPSDFW�RQ�SURJUDPPH�PRGLILFDWLRQ
DQG�GHYHORSPHQW��2Q�WKH�FRQWUDU\��WKH�H[LVWHQFH�RI�WKH�)ROORZ�8S�WHDP��FRQGXFWLQJ�WZLFH�DQQXDO
ILHOG�WULSV�FRYHULQJ�RQ�DYHUDJH�WZR�GLVWULFWV�SHU�YLVLW��KDV�FUHDWHG�FRQIXVLRQ�DQG�XQFHUWDLQW\�DV�WR�WKH
VWDWXV�RI�WKH�UHFRPPHQGDWLRQV�RI�WKH�)ROORZ�8S�WHDP�DPRQJ�PRVW�SURJUDPPH�VWDNHKROGHUV��0XFK
RI�WKH�SRWHQWLDO�YDOXH�RI�WKH�ZRUN�RI�WKH�)ROORZ�8S�WHDP�KDV�WKXV�EHHQ�ORVW�WR�WKH�SURFHVV�RI�SUR�
JUDPPH�PRGLILFDWLRQ�DQG�LPSURYHPHQW�

7KH�ODFN�RI�GLDORJXH�EHWZHHQ�WKH�PDLQ�SURJUDPPH�SDUWQHUV�ZKLFK�FRXOG�KDYH�JLYHQ�WKH�SUR�
JUDPPH�D�PRUH�ILUP�OHDGHUVKLS�LV�DOVR�UHODWHG�WR�WKH�H[LVWHQFH�RI�D�QXPEHU�RI�SURJUDPPH�UHODWHG
PHHWLQJV�LQFOXGLQJ�WKH�$QQXDO�3URJUDPPH�0HHWLQJ��4XDUWHUO\�5HYLHZ�0HHWLQJV��/DPS�&R�
RUGLQDWLRQ�*URXS�DQG�3URJUDPPH�&R�RUGLQDWLRQ�&RPPLWWHH�DQG�RQ�GLVWULFW�OHYHO�WKH�/$03�/RFDO
0DQDJHPHQW�7HDP�0HHWLQJV��$Q�RYHUYLHZ�RI�WKH�GRFXPHQWDWLRQ�DQG�UHSRUWLQJ�WR�WKHVH�YDULRXV
SURJUDPPH�PHHWLQJV�DQG�IRUD�LQGLFDWH�LWV�VXPPDULO\�DQG�TXDQWLWDWLYH�DSSURDFK��EHLQJ�EDVLFDOO\
GHYRLG�RI�TXDOLWDWLYH�DQG�SUREOHP�RULHQWHG�EDFNJURXQG�GRFXPHQWDWLRQ�DQG�UHSRUWV�WKDW�FRXOG�RSHQ
IRU�D�KROGLQJ�WRJHWKHU�DQG�IXUWKHU�GHYHORSPHQW�RI�WKH�SURJUDPPH�FRQFHSW��7KH�IDFW�WKDW�PXFK�RI
WKH�UHSRUWLQJ�KDV�EHHQ�XQGHUWDNHQ�LQ�LVRODWLRQ�IRU�WKH�IRXU�PDMRU�SURJUDPPH�FRPSRQHQWV�KDV�QRW
EHHQ�KHOSIXO�IRU�VXFK�D�SXUSRVH��7KH�DQQXDO�/$03�LQWHUQDO�PRQLWRULQJ�UHSRUWV�GR�KRZHYHU�SUR�
YLGH�PRUH�VXEVWDQWLYH�GDWD�DQG�DQDO\VHV��EXW�RXU�LQIRUPDWLRQ�LQGLFDWH�WKDW�WKH�ILQGLQJV�DUH�QRW�WD�
EOHG�DQG�GLVFXVVHG�LQ�DQ\�V\VWHPDWLF�PDQQHU�LQ�WKH�SURJUDPPH�VWUXFWXUH�

7KH�LQDGHTXDF\�RI�WKH�SURJUDPPH�VWUXFWXUH�DOVR�HPHUJHV�WKURXJK�LWV�LQDELOLW\�WR�GHDO�ZLWK�VHQVLWLYH
DQG�GLIILFXOW�LVVXHV��$�FDVH�RI�XQDFFRXQWHG�VSHQGLQJ�RI�/$03�PRQH\�LQ�6LPDQMLUR�'LVWULFW�ZDV�
DFFRUGLQJ�WR�RXU�LQIRUPDWLRQ��GHWHFWHG�E\�WKH�ILQDQFLDO�PDQDJHU�RI�WKH�DGYLVRU\�FRQVXOWDQW�FRP�
SDQ\�DQG�FRQILUPHG�RQ�SURELQJ�E\�WKH�*RYHUQPHQW�*HQHUDO�$XGLWRU��7KH�6ZHGLVK�(PEDVV\�FRQ�
VHTXHQWO\�VXVSHQGHG�WKH�SURJUDPPH�DFWLYLWLHV�LQ�6LPDQMLUR�DQG�UHTXHVWHG�WKH�05$/*�WR�WDNH�WKH
QHFHVVDU\�OHJDO�VWHSV�WR�UHVROYH�WKH�FDVH��7KH�6ZHGLVK�(PEDVV\�KDV�QRW�\HW�UHFHLYHG�D�UHVSRQVH�IURP
WKH�05$/*�DQG�ZDV�QHLWKHU�LQIRUPHG�DERXW�WKH�IDFW�WKDW�WKRVH�SHUVRQV�LGHQWLILHG�EHLQJ�UHVSRQVL�
EOH�IRU�WKH�HPEH]]OHPHQW�DQG�ZKR�ZHUH�ILUVW�VXVSHQGHG�E\�05$/*�KDG�EHHQ�UHLQVWDWHG�LQ�6LPD�
MLUR�DQG�LQ�RWKHU�'LVWULFW�$GPLQLVWUDWLRQV�ZLWKRXW�WKH�6ZHGLVK�(PEDVV\�EHLQJ�QRWLILHG�RI�WKH�PDQ�
QHU�LQ�ZKLFK�WKH�PDWWHU�KDG�EHHQ�UHVROYHG�

6IGSQQIRHEXMSRW

2Q�WKH�EDVLV�RI�WKH�DERYH�DQDO\VLV�RI�WKH�VWUHQJWK�DQG�ZHDNQHVVHV�UHODWHG�WR�WKH�/$03�GLVWULFW�SUR�
JUDPPH·V�DFKLHYHPHQWV��FRQFHSW�DQG�VWUXFWXUH��WKH�IRUPDWLYH�HYDOXDWLRQ�WHDP�ZLOO�SUHVHQW�WKH�IRO�
ORZLQJ�UHFRPPHQGDWLRQV�IRU�WKH�QH[W�SURJUDPPH�SKDVH�XQGHU�WKUHH�PDMRU�KHDGLQJV���L��VKLIW�RI
RYHUDOO�SURJUDPPH�IRFXV���LL��FRQFHQWUDWLRQ�RI�SURJUDPPH�FRQFHSW���LLL��FKDQJHV�LQ�SURJUDPPH
VWUXFWXUH��7KH�REMHFWLYHV�RI�WKH�UHFRPPHQGDWLRQV�DUH�WR�VWUHQJWKHQ�WKH�YLDEOH�DQG�LPSRUWDQW�DVVHWV
RI�WKH�SURJUDPPH�DQG�KHOS�WKH�SURJUDPPH�PDNH�EHWWHU�XVH�RI�WKH�FKDQJLQJ�SURJUDPPH�FRQGLWLRQV
WKDW�KDYH�HPHUJHG�IURP�EURDGHU�VRFLHWDO�UHIRUPV�DQG�FKDQJH�SURFHVVHV�

7LMJX�SJ�SZIVEPP�TVSKVEQQI�JSGYW

7KH�SURJUDPPH�IRFXV�VKRXOG�EH�VKLIWHG�IURP�FRQVLGHULQJ�LWV�FRUH�DV�QDWXUDO�UHVRXUFH�PDQDJHPHQW
WR�RQH�RI�VXSSRUW�WR�HPSRZHUPHQW�DQG�PRELOLVDWLRQ�SURFHVVHV�SULPDULO\�RI�YLOODJHUV�DQG�YLOODJH
FRPPXQLWLHV�ZLWK�HPSKDVLV�RQ�VXVWDLQDEOH�QDWXUDO�UHVRXUFH�PDQDJHPHQW��6XFK�D�VKLIW�ZLOO�KDYH�WKH
IROORZLQJ�LPSOLFDWLRQV�
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D� 7KH�6ZHGLVK�(PEDVV\�LQ�7DQ]DQLD��RQH�RI�WKH�WZR�PDMRU�SDUWQHUV�WR�WKH�SURJUDPPH��VKRXOG
ZLGHQ�LWV�RZQ�SURMHFW�PDQDJHPHQW�WR�LQFOXGH�FRPSHWHQFH�FDWHULQJ�DV�ZHOO�WR�LQVLJKWV�LQ�PRELOL�
VDWLRQ��HPSRZHUPHQW�SURFHVVHV��SDUWLFLSDWLRQ�DQG�GHPRFUDWLVDWLRQ�

E� 7KH�IRFXV�VKRXOG�VKLIW�WRZDUGV�VXSSRUWLQJ�HPSRZHUPHQW�DQG�PRELOLVDWLRQ�SURFHVVHV�IRU�VXV�
WDLQDEOH�QDWXUDO�UHVRXUFH�XVH�DW�YLOODJH�OHYHO��7KLV�ZLOO�JLYH�WKH�SURJUDPPH�D�SRWHQWLDO�WR�UHDFK
WKH�SRRU�DQG�GLVDGYDQWDJHG�DV�DFWRUV�RI�SURJUDPPH�DFWLYLWLHV�LQ�WKH�QH[W�SURJUDPPH�SKDVH�

F� ,W�ZLOO�LPSO\�WKDW�FDSDFLW\�EXLOGLQJ�DQG�HPSRZHUPHQW�DFWLYLWLHV�VKRXOG�EH�PRUH�IRFXVVHG�RQ
GHHSHQLQJ�DQG�H[SDQGLQJ�YLOODJHUV�DQG�FRPPXQLWLHV�QHHGV�LQ�WKHVH�DUHDV�DQG�WKDW�WKH�GLVWULFW
DQG�'LVWULFW�&RXQFLOORUV�VKRXOG�EH�LQYROYHG�ZLWK�WKH�DLP�WR�FRQWULEXWH�WR�HQKDQFH�WKH
HPSRZHUPHQW�SURFHVV�LQ�DQG�EHWZHHQ�YLOODJHV�DQG�EHWZHHQ�WKLV�OHYHO�DQG�KLJKHU�OHYHOV�

G� 7KH�SURJUDPPH�VKRXOG�SULPDULO\�IRFXV�RQ�VXSSRUWLQJ�RQJRLQJ�SURFHVVHV�ZLWKLQ�IRUHVWU\�DQG
ZLOGOLIH��WU\�WR�GHHSHQ�DQG�H[SDQG�WKHVH��UDWKHU�WKDQ�WR�LQLWLDWH�QHZ�SURFHVVHV��7KH�UHFHQW
FKDQJHV�LQ�SROLFLHV�DQG�OHJDO�GHYHORSPHQWV�JLYH�DPSOH�VXSSRUW�IRU�WKLV�

'SRGIRXVEXMSR�SJ�TVSKVEQQI�GSRGITX

7R�EULQJ�DERXW�D�VWUHQJWKHQLQJ�RI�WKH�FULWLFDO�DQG�YDOXDEOH�FRPSRQHQWV�RI�WKH�SURJUDPPH�LW�VKRXOG
FRQFHQWUDWH�RQ�WKUHH�PDMRU�HOHPHQWV�IRU�DWWDLQLQJ�VXVWDLQDEOH�UHVRXUFH�PDQDJHPHQW��SURGXFWLRQ�
HQYLURQPHQW�DQG�ULJKWV��7KH�SURGXFWLRQ�HOHPHQW�VKRXOG�IRFXV�RQ�WKH�VXVWDLQDEOH�KDUYHVWLQJ�EDVHG
RQ�FRPPXQLW\�EDVHG�IRUHVW�PDQDJHPHQW��HPSOR\PHQW�DQG�KDUYHVWLQJ�JHQHUDWHG�IURP�WKH�HVWDE�
OLVKPHQW�RI�YLOODJH�ZLOGOLIH�DUHDV�DQG�LPSURYHG�DJULFXOWXUDO�SURGXFWLYLW\�WKURXJK�UHOHYDQW�DQG�SDU�
WLFLSDWLYH�H[WHQVLRQ�PHWKRGV�DQG�DSSURDFKHV��6XSSRUW�WR�PDNH�ZDWHU�DYDLODEOH�IRU�KXPDQ�FRQ�
VXPSWLRQ�DQG�OLYHVWRFN�VKDOO�DOVR�EH�FRQVLGHUHG�ZKHUH�LPSHUDWLYH�

7KH�HQYLURQPHQWDO�HOHPHQW�VKRXOG�HPSKDVLVH�WKH�SURWHFWLRQ�DQG�UHKDELOLWDWLRQ�RI�IRUHVWV�EDVHG�RQ
FRPPXQLW\�EDVHG�PDQDJHPHQW��WKH�FRQVHUYDWLRQ�RI�DJULFXOWXUDO�ODQG�DQG�VXVWDLQDEOH�PDQDJHPHQW
RI�YLOODJH�ZLOGOLIH�DUHDV��7KH�ULJKWV�HOHPHQWV�VKRXOG�FRPSULVH�ODQG�VHFXULW\�DFWLYLWLHV��WKH�WUDLQLQJ�RI
YLOODJH�OHJDO�ZRUNHUV��WKH�SURPRWLRQ�RI�YLOODJH�E\�ODZV�HQDEOLQJ�YLOODJH�FRPPXQLWLHV�WR�GHYHORS�DQG
HQIRUFH�FRPPXQLW\�EDVHG�IRUHVWU\��FRQVHUYDWLRQ�DQG�ZLOGOLIH�DFWLYLWLHV��7KH�ULJKWV�HOHPHQW�VKRXOG
DOVR�LQFRUSRUDWH�WKH�JHQGHU�LVVXH�VWULYLQJ�WR�PDNH�ZRPHQ�PRUH�HTXDO�ULJKWV�KROGHUV�LQ�UHODWLRQ�WR
QDWXUDO�UHVRXUFH�PDQDJHPHQW�

7KH�VWUHQJWKHQLQJ�RI�WKHVH�PDMRU�HOHPHQWV�LV�FRQGLWLRQHG�XSRQ�YLOODJH�DQG�LQWHU�YLOODJH
HPSRZHUPHQW�DQG�YLOODJH�FDSDFLW\�EXLOGLQJ��L�H��WKHVH�DFWLYLWLHV�UHODWH�WR�DOO�WKH�WKUHH�PHQWLRQHG
HOHPHQWV��7KLV�DSSURDFK�ZLOO�VHFXUH�WKH�LQWHJUDWLRQ�RI�WKH�PDMRU�HOHPHQWV�RI�WKH�SURJUDPPH��LP�
SURYLQJ�WKHLU�LQWHUUHODWLRQ�DQG�V\QHUJLHV�ZKLFK�ZLOO�KHOS�IXUWKHULQJ�WKH�SURFHVV�RI�UHWXUQLQJ�WKH
FRQWURO�RYHU��PDQDJHPHQW�RI�DQG�LQFRPHV�IURP�IRUHVWU\��ZLOGOLIH�DQG�DJULFXOWXUH��L�H��WKH�QDWXUDO
UHVRXUFHV�WR�WKH�YLOODJHUV�WKHPVHOYHV��'LVWULFW�OHYHO�FDSDFLW\�EXLOGLQJ�FDQ�WKHQ�EH�VWLPXODWHG��DV�DU�
JXHG�DERYH��WR�KHOS�WRZDUGV�WKHVH�HQGV��L�H��LW�ZLOO�EH�JLYHQ�D�IRFXV�DQG�GLUHFWLRQ�LQFOXGLQJ�HPSKDVLV
RQ�KRZ�WR�LPSURYH�OLQNDJHV�DQG�UHODWLRQV�EHWZHHQ�YLOODJHV�DQG�KLJKHU�DGPLQLVWUDWLYH�OHYHOV�

7KH�DWWDLQPHQW�RI�VXVWDLQDEOH�QDWXUDO�UHVRXUFH�PDQDJHPHQW�WKDW�DW�WKH�VDPH�WLPH�ZLOO�HQVXUH�D�IDLU
GLVWULEXWLRQ�RI�WKH�EHQHILWV�WKHUHRI�ZLOO�RFFXU�LQ�WKH�DUHD�ZKHUH�DOO�WKH�WKUHH�FLUFOHV�LQ�WKH�ILJXUH
RYHUODS��$�ZLWKGUDZDO�RI�DQ\�RI�WKH�HOHPHQWV�RU�FLUFOHV�ZLOO�XQGHUPLQH�DWWDLQPHQW�RI�RYHUDOO�REMHF�
WLYHV��7KLV�DSSURDFK�LV�ERXQG�WR�JXLGH�WKH�QH[W�SKDVH�RI�WKH�/$03�SURJUDPPH�PRUH�LQ�GLUHFWLRQ
RI�SRYHUW\�DOOHYLDWLRQ��7KH�DSSURDFK�ZLOO�DOVR�KHOS�LQ�WKH�SULRULWLVDWLRQ�RI�WKH�/$03�FRPSRQHQWV�
LQFOXGLQJ�LGHQWLILFDWLRQ�RI�ZKLFK�FRPSRQHQWV�VKRXOG�EH�GH�HPSKDVLVHG�

7KLV�DSSURDFK�DOVR�RSHQV�IRU�RSSRUWXQLWLHV�IRU�FRPPHUFLDO�VHFWRU�DFWLYLWLHV��+DUYHVWLQJ�RI�IRUHVWV�
SURFHVVLQJ�RI�ZRRG�DQG�WLPEHU��ZLOGOLIH�WRXULVP��KXQWLQJ�DFWLYLWLHV�FRQVWLWXWH�FRPPHUFLDO�RSSRUWX�
QLWLHV�IRU�OLQNLQJ�YLOODJHV�WR�WKH�SULYDWH�VHFWRU�DQG�H[WHUQDO�PDUNHWV��2QFH�WKH�GHYROXWLRQ�RI�SRZHU
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DOORZLQJ�GHFLVLRQ�PDNLQJ�WR�EH�WDNHQ�RYHU�E\�WKH�YLOODJHV�LW�ZLOO�SURYLGH�FRQGLWLRQV�IRU�LQFUHDVHG
SURGXFWLRQ�EDVHG�RQ�VXVWDLQDEOH�QDWXUDO�UHVRXUFH�PDQDJHPHQW�LQ�KDUPRQ\�ZLWK�WKH�DVSLUDWLRQV�RI
ORFDO�FRPPXQLWLHV�DQG�VXVWDLQDEOH�GHYHORSPHQW�

'LERKIW�MR�TVSKVEQQI�WXVYGXYVI

7KH�SURJUDPPH�VWUXFWXUH�DQG�LWV�VHW�XS�QHHG�PRGLILFDWLRQV�DQG�FKDQJHV�WR�FDUU\�WKH�SURJUDPPH
LQWR�WKH�QH[W�SKDVH��7KH�FULWHULD�RU�SULQFLSOHV�JXLGLQJ�WKH�UHFRPPHQGDWLRQV�RI�WKH�FKDQJHV�UHODWHG
WR�SURJUDPPH�VWUXFWXUH�LV�HQKDQFLQJ�SDUWQHUVKLS�DW�SURJUDPPH�DQG�ORFDO�OHYHO�DQG�RSHQLQJ�XS�IRU
EURDGHU�SDUWLFLSDWLRQ�RI�WKH�FRQFHUQHG�VWDNHKROGHUV�

L� 7HFKQLFDO�DVVLVWDQFH�VKRXOG�VKLIW�LWV�FRPSHWHQFH�EDVH�IURP�PDQDJHPHQW�DQG�DGPLQLVWUDWLRQ�WR
VXSSRUW�SURFHVVHV�LQ�DQG�EHWZHHQ�YLOODJHV�

LL� ,Q�RUGHU�WR�HQKDQFH�WKH�QHZ�SDUWQHUVKLS�VSLULW�6LGD�DQG�WKH�0LQLVWU\�RI�5HJLRQDO�$GPLQLVWUD�
WLRQ�DQG�/RFDO�*RYHUQPHQW�PXVW�HQKDQFH�WKHLU�FDSDFLW\�WR�DOORZ�IRU�FORVHU�IROORZ�XS�RI�SUR�
JUDPPH�DFWLYLWLHV�LQ�WKH�ILHOG�

LLL� ,Q�RUGHU�IRU�WKH�SURJUDPPH�WR�KDYH�D�EURDGHU�RXWUHDFK�WR�VRFLHW\�DQG�JDLQ�VXSSRUW�IRU
DFKLHYLQJ�LWV�REMHFWLYHV��QHZ�PHFKDQLVPV�PXVW�EH�LGHQWLILHG�IRU�FKDQQHOOLQJ�IXQGV�WR�JUDVVURRW
1*2V�VSHFLILFDOO\�LQ�WKH�SDVWRUDO�DUHDV�UHJDUGLQJ�ODQG�VHFXULW\��ODQG�PDQDJHPHQW�DQG�H[WHQ�
VLRQ�

����)RZMVSRQIRX

• 6ILEFMPMXEXMRK�JSVIWX�
ZMPPEKI�FEWIH

• 'SRWIVZEXMSR�SJ�PERH
• 'SRXSYV�FSRHW�IXG�
• :MPPEKI�[MPHPMJI�QEREKI�

QIRX��ZMPPEKI�FEWIH

4VSHYGXMSR

• ,EVZIWX�JVSQ�ZMPPEKI�FEWIH
JSVIWX

• -RGSQI�JVSQ�:MPPEKI�;MPH�
PMJI�EVIEW

• -QTVSZIH�EKVMGYPXYVI��TVS�
HYGXMZMX]��XLVSYKL�I\XIR�
WMSR�IXG�

• %ZEMPEFMPMX]�SJ�[EXIV

6MKLXW
• +IRHIV
• 0ERH�WIGYVMX]
• :MPPEKI�PIKEP�[SVOIVW
• :MPPEKI�F]�PE[W�VIKYPEXMRK

ERH�IRJSVGMRK�GSQQYRMX]
FEWIH�JSVIWXV]��GSRWIVZEXMSR�
[MPHPMJI�
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LY� 7KH�)ROORZ�8S�WHDP�VKRXOG�LQ�WKH�QH[W�SURJUDPPH�SKDVH�EH�OLQNHG�WR�WKH�3URJUDPPH�$QQXDO
0HHWLQJ��QRW�WR�6LGD��7KH�IROORZ�XS�DQDO\VHV�ZLOO�WKXV�KDYH�D�PRUH�GLUHFW�UHODWLRQ�DQG�LQSXW�WR
WKH�GHYHORSPHQW�RI�WKH�/$03�FRQFHSW�DQG�FRQWHQW��7KH�)ROORZ�8S�WHDP�VKRXOG�FRQVLVW�RI
ERWK�7DQ]DQLDQ�DQG�6ZHGLVK�UHVHDUFKHUV�FRQVXOWDQWV�DQG�RXU�VXJJHVWLRQ�LV�WKDW�LW�VKRXOG�XQ�
GHUWDNH�ILHOG�YLVLWV�RQFH�D�\HDU�LQ�GXH�WLPH�WR�UHSRUW�WR�WKH�$QQXDO�0HHWLQJ��7KLV�PHHWLQJ
VKRXOG�EH�HQODUJHG�WR�GLVFXVV�FRQFHSW�DQG�FRQWHQWV�DV�ZHOO�DV��DW�SUHVHQW��WKH�EXGJHWDU\�IUDPH�
ZRUN�

Y� 3URJUDPPH�SODQQLQJ�PXVW�DOORZ�IRU�PRUH�IOH[LELOLW\�LQ�RUGHU�WR�HPEUDFH�DQG�VXSSRUW�SURFHVVHV
DW�ORFDO�OHYHO�WKDW�HPHUJH�IURP�WKH�VKLIW�RI�SURJUDPPH�IRFXV�WR�HPSRZHUPHQW�DQG�PRELOLVDWLRQ�

YL� 0RUH�XVH�RI�7DQ]DQLDQ�SHUVRQQHO�ZLWK�UHOHYDQW�FRPSHWHQFH�LQ�/$03�DGYLVRU\�DQG�FRQVXO�
WDQF\�DFWLYLWLHV�ZRXOG�KHOS�UHGXFH�SURJUDPPH�FRVWV�DQG�WUDQVIHU�RI�PRUH�UHVRXUFHV�WR�YLOODJH
EDVHG�DQG�'LVWULFW�&RXQFLO�DFWLYLWLHV�

YLL� $W�GLVWULFW�OHYHO��LQ�WKH�VSLULW�RI�SDUWQHUVKLS��DOO�ILQDQFLDO�LQIRUPDWLRQ�DQG�SURFHGXUHV�VKRXOG�EH
PDGH�WUDQVSDUHQW�WR�DOO�VWDNHKROGHUV��7KH�XVH�RI�IXQGV�DQG�UHVRXUFHV�IURP�FDU�SRRO��HTXLSPHQW
DQG�GHYHORSPHQW�IXQG�VKRXOG�EH�LGHQWLILHG�LQ�FR�RSHUDWLRQ�EHWZHHQ�/62�DQG�WKH�'LVWULFW�

YLLL� /$03�VKRXOG�ORRN�IRU�PHFKDQLVPV�DQG�SURFHVVHV�WKDW�FDQ�FRQWULEXWH�WR�VXEVWLWXWLQJ�WKH�FXU�
UHQW�GRQRU�UHFLSLHQW�UHODWLRQVKLS�ZLWK�RQH�RI�PRUH�HTXDOLW\�EHWZHHQ�SDUWQHUV�EDVHG�RQ�D�PX�
WXDO�OHDUQLQJ�SURFHVV��,I�VXFK�D�UHODWLRQVKLS�LV�WR�DWWDLQ�UHDO�SDUWQHUVKLS�LW�ZLOO��LQ�RXU�RSLQLRQ�
KDYH�WR�DGGUHVV�LVVXHV�DQG�SUREOHPV�UHODWHG�WR�UXUDO�GHYHORSPHQW�DQG�QDWXUDO�UHVRXUFH�PDQ�
DJHPHQW�ERWK�LQ�6ZHGHQ�DQG�7DQ]DQLD��L�H��LQ�WKH�´QRUWKµ�DQG�WKH�´VRXWKµ�
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6IJIVIRGIW

%LUJHJnUG��/DUV�(ULN�DQG�+XJR�%HUFK��������$SSUDLVDO�5HSRUW��7KH�/DQG�0DQDJHPHQW
3URJUDPPH��/$03��7DQ]DQLD

%U\FHVRQ��'HERUDK�)DK\��������´6XE�6DKDUDQ�$IULFD�%HWZL[W�DQG�%HWZHHQ�5XUDO�/LYHOLKRRG�3UDF�
WLFHV�DQG�3ROLFLHVµ��$6&�:RUNLQJ�SDSHU����������$IULND�6WXGLHFHQWUXP��/HLGHQ

&DWWHUVVRQ��-XOLH�DQG�&ODHV�/LQGDKO��������7KH�VXVWDLQDEOH�HQLJPD��$LG�GHSHQGHQF\�DQG�WKH�SKDV�
LQJ�RXW�RI�SURMHFWV��7KH�FDVH�RI�6ZHGLVK�DLG�WR�7DQ]DQLDµ�0DQDJHPHQW�3HUVSHFWLYHV�,QWHUQDWLRQDO

&KH]XH�$QGUHD�DQG�1LOV�9LNLQJ�������´-RLQW�4XDOLWDWLYH�,PSDFW�5HSRUW��$SULO�-XQH�����µ�
/$03�.LWHWR

&KH]XH�$QGUHD�DQG�1LOV�9LNLQJ��������-RLQW�4XDOLWDWLYH�,PSDFW�5HSRUW��-XO\²6HSWHPEHU�����µ�
/$03�.LWHWR

(ULNVVRQ��-DQ�DQG�(YD�7RELVVRQ��������´6LGD�)ROORZ�XS�3URJUDPPH�����²�����5HSRUW�IURP�WKH
ILUVW�VHPL�DQQXDO�PLVVLRQ�$SULO�0D\�����µ��/RFDO�0DQDJHPHQW�RI�1DWXUDO�5HVRXUFHV�3URJUDPPH

(ULNVVRQ��-DQ�DQG�(YD�7RELVVRQ��������´6LGD�)ROORZ�XS�3URJUDPPH�����²�����5HSRUW�IURP�WKH
VHFRQG�VHPL�DQQXDO�PLVVLRQ��2FWREHU�����µ��/RFDO�0DQDJHPHQW�RI�1DWXUDO�5HVRXUFHV�3URJUDPPH

(ULNVVRQ��-DQ�DQG�(YD�7RELVVRQ��������´6LGD�)ROORZ�XS�3URJUDPPH�����²�����5HSRUW�IURP�WKH
WKLUG�VHPL�DQQXDO�PLVVLRQ�$SULO�����µ��/RFDO�0DQDJHPHQW�RI�1DWXUDO�5HVRXUFHV�3URJUDPPH

(ULNVVRQ��-DQ�DQG�(YD�7RELVVRQ��������´6LGD�)ROORZ�XS�3URJUDPPH�����²�����5HSRUW�IURP�WKH
IRUWK�VHPL�DQQXDO�PLVVLRQ�1RYHPEHU�����µ��/RFDO�0DQDJHPHQW�RI�1DWXUDO�5HVRXUFHV�3URJUDPPH

*RYHUQPHQW�RI�7DQ]DQLD��������´1DWLRQDO�%LRGLYHUVLW\�&RXQWU\�6WXG\�5HSRUWµ��9LFH�3UHVLGHQWV
RIILFH��7DQ]DQLD

+DYQHYLN��.MHOO�DQG�(PLO�6DQGVWU|P���IRUWKFRPLQJ���´7KH�LQVWLWXWLRQDO�FRQWH[W�RI�SRYHUW\�HUDGLFD�
WLRQ�LQ�UXUDO�$IULFDµ�6HPLQDU�LQ�7ULEXWH�RI�,)$'�V���WK�$QQLYHUVDU\��1RUGLF�$IULFD�,QVWLWXWH�
8SSVDOD�

+DYQHYLN��.MHOO�DQG�0DWV�+nUVPDU��������´7KH�'LYHUVLILHG�)XWXUH��$Q�,QVWLWXWLRQDO�$SSURDFK
WR�5XUDO�'HYHORSPHQW�LQ�7DQ]DQLDµ��([SHUW�*URXS�RQ�'HYHORSPHQW�,VVXHV��6ZHGLVK�0LQLVWU\�RI
)RUHLJQ�$IIDLUV��6WRFNKROP

,JRH��-LP�DQG�'DQ�%URFNLQJWRQ��������´3DVWRUDO�/DQG�7HQXUH�DQG�&RPPXQLW\�&RQVHUYDWLRQ�
$�&DVH�6WXG\�IURP�1RUWK�(DVW�7DQ]DQLDµ��3DVWRUDO�/DQG�7HQXUH�6HULHV

/$03�6&$3$��������´+RZ�WR�,QWHJUDWH�*HQGHU�LQ�1DWXUDO�5HVRXUFHV�0DQDJHPHQW�µ�25*87
&RQVXOWLQJ�$%

/DQG�0DQDJHPHQW�3URJDPPH��/$03���������´6WUDWHJ\�'RFXPHQWµ�/DQG�0DQDJHPHQW�DQG
(QYLURQPHQW�3URJUDPPH�����²������*27

/LQGJDDUG�+|\HU��.ODXV��������´7KH�TXHVW�SURSRVHG�E\�SDUWLFLSDWRU\�DSSURDFKHVµ��7KH�1RUGLF
$IULFD�,QVWLWXWH��8SSVDOD

/nQJ�8OULND�DQG�7RUVWHQ�1LOVVRQ��������´7KH�6WDWH�RI�'HPRFUDF\��+XPDQ�5LJKWV�DQG�3HDFH�LQ
7DQ]DQLDµ���'LYLVLRQ�IRU�'HPRFUDF\�DQG�6RFLDO�'HYHORSPHQW��6LGD

/$03��������9LOODJH�DQG�GLVWULFW�FDSDFLW\�EXLOGLQJ�����²������6WUDWHJ\�GRFXPHQWµ
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/|IVWU|P�%HUJ�,QJULG��������´(Q�I|UGMXSQLQJVSURFHVV�PHG�IDWWLJGRP�L�IRNXV��3URMHNWEHVNULYPLQJµ�
3ROLF\�DQG�/HJDO�'LYLVLRQ��6LGD

.LNXOD��,GULV��&DUO�&KULVWLDQVVRQ�DQG�&ODXGH�*��0XQJ·RQJ·R�������0DQ�/DQG�LQWHU�5HODWLRQV�LQ
6HPL�$ULG�(QYLURQPHQWV�RI�7DQ]DQLDµ���,5$�5HVHDUFK�3DSHU�QR����('68�:RUNLQJ�3DSHU�QR����
8QLYHUVLW\�RI�'DU�HV�6DODDP

0DQML�$PEUHHQD��������´*HQGHU�DQG�WKH�3ROLWLFV�RI�WKH�/DQG�7HQXUH�5HIRUP�3URFHVV�LQ�7DQ]D�
QLDµ�)DFXOW\�RI�/DZ��8QLYHUVLW\�RI�%LUPPLQJKDP��-RXUQDO�RI�0RGHUQ�$IULFDQ�6WXGLHV��9RO�����
1QR�����SS�����²���

0DVVDZH��(GZDUG��������´([WHUQDO�GRQRUV�DQG�FRPPXQLW\�EDVHG�PDQDJHPHQW�RI�0JRUL�IRUHVW�
7DQ]DQLD��:KDW�KDSSHQV�ZKHQ�GRQRUV�OHDYHµ��3DSHU�SUHVHQWHG�DW�&,)25

0LQLVWU\�RI�1DWXUDO�5HVRXUFHV�DQG�7RXULVP��������´1DWLRQDO�)RUHVW�3ROLF\µ���'DU�HV�6DODDP

0LQLVWU\�RI�)RUHLJQ�$IIDLUV��6ZHGHQ��´'H�IDWWLJDV�UlWW��YnUW�JHPHQVDPPD�DQVYDUµ�������������

0NDSD��%HQMDPLQ�:LOOLDP��������´7DQ]DQLD�V�YLVLRQ�UHJDUGLQJ�SDUWQHUVKLS�EDVHG�FR�RSHUDWLRQµ
6SHHFK�DW�8OYVXQGD�6ORWW��6WRFNKROP���VW�$XJXVW�����

1DUD\DQ��'HHSD��������´9RLFHV�RI�WKH�3RRUµ��(QYLURQPHQWDO�DQG�VRFLDOO\�VXVWDLQDEOH�GHYHORSPHQW
VWXGLHV�DQG�PRQRJUDSKV�VHULHV�����:RUOG�%DQN��:DVKLQJWRQ�'�&�

2(&'��������´6WUHQJWKHQLQJ�'HYHORSPHQW�3DUWQHUVKLS��$�:RUNLQJ�&KHFNOLVWµ��'HYHORSPHQW�$V�
VLVWDQFH�&RPPLWWHH

2SROH��0RQLFD��������´$�VRFLDO�HFRQRPLF�VXUYH\�RI�IRUHVW�DGMDFHQW�GZHOOHUV�RI�0JRUL�IRUHVW�UHVHUYH
LQ�6LQJLGD�5HJLRQµ��)RUHVW�DQG�%HHNHHSLQJ�'LYLVLRQ��0LQLVWU\�RI�7RXULVP��1DWXUDO�5HVRXUFHV�DQG
(QYLURQPHQW��'DU�HV�6DODDP

3DOPHU��5RELQ��������´5HSRUW�RQ�'),'�:RUNVKRS�RQ�/DQG�7HQXUH��3RYHUW\�DQG�6XVWDLQDEOH
'HYHORSPHQW�LQ�6XE�VDKDUDQ�$IULFDµ��2[IDP�*%

3DOPHU�5RELQ��������´7KH�7DQ]DQLD�/DQG�$FWV��������$Q�$QDO\VLV�RI�WKH�$QDO\VLVµ��2[IDP��*%

5(32$���������´'DU�HV�6DODDP�3HU�8UEDQ�3RYHUW\�3URILOHµ��5HVHDUFK�RQ�3RYHUW\�$OOHYLDWLRQ�3UR�
JUDPPH��'DU�HV�6DODDP�

5HLQ��0LNDHO��������´:LOGOLIH�UHSRUWµ���25*87�3URJUDPPH�6XSSRUW�2IILFH�

5HJHULQJVNDQVOLHW��6ZHGLVK�)RUHLJQ�0LQLVWU\���������´$IULND�L�)|UlQGULQJ��(Q�I|UQ\DG�VYHQVN
$IULND�SROLWLN�LQI|U������WDOHWµ�5HJHULQJHQV�VNULYHOVH�6.5������������

5ZHEDQJLUD��0DJGDOHQD�.��������´*HQGHU�DQG�/DQG�/HJLVODWLRQ�LQ�7DQ]DQLD��:LWK�3DUWLFXODU
5HIHUHQFH�WR�WKH�/DQG�%LOOV�RI�����µ��)RUHVW�7UHHV�DQG�3HRSOH�3URJUDPPH�DQG�6RNRLQH�8QLYHUVLW\
RI�$JULFXOWXUH��0RURJRUR

5ZHEDQJLUD��0DJGDOHQD�.��������´'HEDWLQJ�/DQG�RQ�WKH�7KUHVKROG�RI�D�QHZ�7HQXUH�5HIRUP
IURP�D�*HQGHU�3HUVSHFWLYHµ��3DUOLDPHQWDU\�&RPPLWWHH�RI�)LQDQFH�DQG�WKH�(FRQRP\��:RUNVKRS
'RGRPD���WK²��WK�-DQXDU\�����

5,36��������´3DWKV�IRU�&KDQJH��([SHULHQFHV�LQ�SDUWLFLSDWLRQ�DQG�'HPRFUDWLVDWLRQ�LQ�/LQGL�DQG
0WZDUD�5HJLRQV��7DQ]DQLDµ��0LQLVWU\�RI�)RUHLJQ�$IIDLUV��)LQODQG

6HPERMD��-��6�/LNHZHOLOL�DQG�5�5XWDVLWDUD��������´3RYHUW\��*URZWK���,QHTXDOLW\�DQG�WKH�5ROH�RI
*RYHUQPHQW�LQ�3RYHUW\�$OOHYLDWLRQ�LQ�7DQ]DQLD��3RYHUW\�3URILOHµ��,QWHULP�5HSRUW�SUHVHQWHG�DW�D
ZRUNVKRS�RQ�WKH�&ROODERUDWLYH�5HVHDUFK�3URMHFW��3RYHUW\��,QFRPH�'LVWULEXWLRQ�DQG�/DERXU�0DUNHW
,VVXHV�LQ�66$��$FFUD��*KDQD��0D\�����
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6LGD��������´7RZDUGV�*HQGHU�(TXLW\�LQ�7DQ]DQLDµ

6LGD��������&RXQWU\�$QDO\VLV�7DQ]DQLDµ��'LYLVLRQ�IRU�(DVW�DQG�:HVW�$IULFD��6LGD

6LGD��������´/DQGVUDWHJL�I|U�VDPDUEHWH�PHG�7DQ]DQLD�����²����µ��6LGD

6LGD��������´6LGD�V�SRYHUW\�SURJUDPPH��$FWLRQ�SURJUDPPH�WR�SURPRWH�VXVWDLQDEOH�OLYHOLKRRGV�IRU
WKH�SRRU�DQG�WR�FRPEDW�SRYHUW\µ��'LYLVLRQ�IRU�SROLF\�DQG�OHJDO�VHUYLFHV��6LGD

6LGD��������6LGDV�DNWLRQVSURJUDP�I|U�XWYHFNOLQJVVDPDUEHWH�L�$IULND��2NWREHU�����²����µ�

6W\UHOVHQ�I|U�,PQWUHQDWLRQDOOW�8WYHFNOLQJVVDPDUEHWH��6LGD

6LGD��������´.YLQQRU�RFK�0lQ��6LGDV�SURJUDP�I|U�MlPVWlOOGKHWµ��6LGD

6LGD��������´5lWWYLVD�RFK�)UHG��6LGDV�SURJDP�I|U�IUHG��GHPRNUDWL�RFK�PlQQVNOLJD�UlWWLJKHWHUµ��6LGD

6LGD��������´2PVRUJ�RP�PLOM|Q��6LGDV�SURJUDP�I|U�KnOOEDU�XWYHFNOLQJµ��6LGD

6LGD��������´0LQVNDG�IDWWLJGRP��6LGDV�SURJUDP�I|U�DWW�EHNlPSD�IDWWLJGRPµ��6LGD

6LGD��������´,PSDFW�5HVHDUFK��,QYHQWRU\�:RUNVKRSµ��7DQ]DQLD�'HYHORSPHQW�5HVHDUFK�*URXS

6LNDU��7RP�ROH��������´&RQIOLFWV�RYHU�QDWXUDO�UHVRXUFHV�LQ�PDDVDL�GLVWULFW�RI�6LPDQMLUR��7DQ]DQLDµ�
)RUHVW�7UHHV�DQG�3HRSOH�1HZVOHWWHU

6KDR��5�-RKQ��5DSKDOH�%XUUD�DQG�7KHRGRUD�%DOL��������´%DEDWL�,QYHQWRU\�:RUNVKRS�DQG�9LOODJH
3DUWLFLSDWRU\�'LVFXVVLRQV��/DPS�,PSDFW�5HVHDUFKµ��6LGD��'DU�HV�6DODDP

6FKHYLQ�7��������´6WDWLVWLFV�RI�$LG�WKURXJK�6LGDµ��6LGD�879

6KLYML��,VVD�*�DQG�&KULV�0��3HWHU��������´7KH�9LOODJH�'HPRFUDF\�,QLWLWLYH��$�5HYLHZ�RI�WKH�/HJDO
DQG�,QVWLWXWLRQDO�)UDPHZRUN�RI�*RYHUQDQFH�DW�6XE�GLVWULFW�/HYHO�LQ�WKH�&RQWH[W�RI�/RFDO�*RYHUQ�
PHQW�UHIRUP�3URJUDPPHµ���8QLYHUVLW\�RI�'DU�HV�6DODDP

6KLYML��,VVD�*��������´3URWHFWLRQ�RI�3HDVDQW�3DVWRUDO�5LJKWV�LQ�/DQG��$�%ULHI�5HYLHZ�RI�WKH�%LOOV�IRU
WKH�/DQG�$FW�������DQG�WKH�9LOODJH�/DQG�$FW������µ��8QLYHUVLW\�RI�'DU�HV�6DODDP

6KLYML��,VVD�*��������´/DQG�DV�D�&RQVWLWXWLRQDO�&DWHJRU\µ��8QLYHUVLW\�RI�'DU�HV�6DODDDP

6XQGHW��*��������7KH�3ROLWLFV�RI�/DQG�LQ�7DQ]DQLD��3K�'�'LVVHUWDWLRQ��([HWHU�&ROOHJH��8QLYHUVLW\
RI�2[IRUG�

7$'5(*��������+HDOWK��(GXFDWLRQ��:DWHU�²�%DVHOLQH�6HUYLFH�'HOLYHU\�6XUYH\�IRU�5XUDO�7DQ]D�
QLD��:RUNLQJ�3DSHU�6HULHV��1R����'DU�HV�6DODDP�

´7DQ]DQLD�$VVLVWDQFH�6WUDWHJ\��&RQFHSW�3DSHUµ���8QLWHG�5HSXEOLF�RI�7DQ]DQLD

7DQ]DQLD�6ZHGHQ�)RUHVWU\�DQG�(QYLURQPHQW�6HFWRU�6XSSRUW�3URJUDPPH��(QYLURQPHQW�,PSDFW
$VVHVVPHQW�RI�ODQG�8VH�5HODWHG�$FWLYLWLHV�LQ�6LPDQMLUR�'LVWULFW���������25*87�&RQVXOWLQJ�$%

7DQ]DQLD�6ZHGHQ�)RUHVWU\�DQG�(QYLURQPHQW�6HFWRU�6XSSRUW�3URJUDPPH��(QYLURQPHQW�,PSDFW
$VVHVVPHQW�RI�ODQG�8VH�5HODWHG�$FWLYLWLHV�LQ�.LWHWR�'LVWULFW���������25*87�&RQVXOWLQJ�$%

7DQ]DQLD�6ZHGHQ�/RFDO�0DQDJHPHQW�RI�1DWXUDO�5HVRXUFHV�3URJUDPPH�����²������������´,QWHU�
QDO�PRQLWRULQJ�UHSRUWµ�3XEOLFDWLRQ�QR���

7DQ]DQLD�6ZHGHQ�/RFDO�0DQDJHPHQW�RI�1DWXUDO�5HVRXUFHV�3URJUDPPH�����²������������´6XS�
SRUW�WR�/RFDO�PDQDJHPHQW�ZLWKLQ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU�����²������6XPPDU\�GHVFULSWLRQµ

7DQ]DQLD�6ZHGHQ�/RFDO�0DQDJHPHQW�RI�1DWXUDO�5HVRXUFHV�3URJUDPPH�����²�����������
´/$03�,PSDFW�6WXG\µ�3XEOLFDWLRQ�QR����
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7DQ]DQLD�6ZHGHQ�/RFDO�0DQDJHPHQW�RI�1DWXUDO�5HVRXUFHV�3URJUDPPH�����²������������´,QWHU�
QDO�0RQLWRULQJ�5HSRUWµ�3XEOLFDWLRQ�QR���

:LO\��/L]��������´&ROODERUDWLYH�)RUHVW�0DQDJHPHQW��9LOODJHUV�DQG�*RYHUQPHQW��7KH�&DVH�RI
0JRUL�)RUHVW��7DQ]DQLDµ�)RUHVW�7UHHV�DQG�3HRSOH�3URJUDPPH��)$2

:LO\��/L]��������´7KH�HYROXWLRQ�RI�FRPPXQLW\�EDVHG�IRUHVW�PDQDJHPHQW�LQ�7DQ]DQLDµ

:LO\��/L]��������´$Q�H[SODQDWRU\�JXLGH�WR�WKH�FRQWHQW�RI�WKH�7DQ]DQLDQ�%LOO�IRU�WKH�9LOODJH�/DQG
$FWµ

:LO\��/L]��������´7KH�YLOODJH��YLOODJHUV�DQG�WKH�9LOODJH�/DQG�$FWµ��/$03

:LO\��/L]�DQG�+nNDQ�6M|KROP��������´7RZDUGV�YLOODJH�IRUHVW�PDQDJHPHQW�LQ�7DQ]DQLDµ��2*587
&RQVXOWLQJ

:LO\��/L]��������0JRUL�GDP�DQG�WKH�QDWXUDO�IRUHVW�PDQDJHPHQW��6LQJLGD�5XUDO�'LVWULFWµ��7DQ]DQLD
6ZHGHQ�/RFDO�0DQDJHPHQW�RI�1DWXUDO�5HVRXUFHV�3URJUDPPH�����²����

:LO\�/L]��������´)LQGLQJ�WKH�ULJKW�LQVWLWXWLRQDO�DQG�OHJDO�IUDPHZRUN�IRU�FRPPXQLW\�EDVHG�QDWXUDO
IRUHVW�PDQDJHPHQW��7KH�7DQ]DQLD�FDVHµ��&,)25�6SHFLDO�SXEOLFDWLRQV

:|LHQ�+DOYRU��������7KH�3ROLWLFV�RI�7HUULWRULDOLW\�DQG�/DQG�0DQDJHPHQW�LQ�5DQJHODQG�7DQ]DQLD�
1718��7URQGKHLP�

:RUOG�%DQN��������7DQ]DQLD�²�7KH�&KDOOHQJHV�RI�5HIRUPV��*URZWK��,QFRPH�DQG�:HOIDUH��9ROV��,�
,,��:DVKLQJWRQ�'�&�
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%RRI\��

7;38�[MXL�XLI�0ERH�1EREKIQIRX�8IEQ�MR�/MXIXS
�WK�'HFHPEHU�������6WUHQJWK��ZHDNQHVVHV��RSSRUWXQLWLHV�DQG�WKUHDWV�DQDO\VHV�

7KH�WHDP��FRQVLVWLQJ�RI�WKH�WHFKQLFDO�VWDII�DW�WKH�GLVWULFW�DQG�WKH�/62�VWDII��ZHQW�LQWR�JURXSV�WR
GLVFXVV�DQG�WU\�WR�FDWFK�LPSRUWDQW�DVSHFWV�RI�WKH�/DPS��6RPH�JURXSV�GHFLGHG�WKDW�WKH\�ZDQWHG
WR�FRYHU�VSHFLILF�FRPSRQHQWV�RI�WKH�/DPS��$FKLHYHPHQWV�DQG�SUREOHPV�UHIHUUHG�WR�WKH�VLWXDWLRQ
WRGD\��ZKLOH�RSSRUWXQLWLHV�DQG�UHFRPPHQGDWLRQV�ZHUH�IRUZDUG�ORRNLQJ�

+VSYT����GSZIVMRK�EPP�GSQTSRIRXW

%GLMIZIQIRXW
• 7QSSXL�VYRRMRK�SJ�/('�SJJMGI
• /('�QEREKIQIRX�LEW�MQTVSZIH
• 8VERWTSVX�JEGMPMXMIW�TVSZMHIH
• -QTVSZIQIRX�MR�GSQQYRMX]�TEVXMGMTEXMSR

4VSFPIQW
• (IPE]�SJ�JYRHW
• 4SPMXMGEP�MRXIVJIVIRGI�SR�0EQT�JEGMPMXMIW��1SXSV�

FMOIW�JSV�;EVH�I\IGYXMZIW�
• 7LSVXEKI�SJ�UYEPMJMIH�WXEJJ�MR�JMRERGI�HITEVXQIRX
• 6IZIRYI�GSPPIGXSVW�RSX�JEMXLJYP�ERH�GSQTIXIRX
• (IPE]�ERH�MRIJJMGMIRG]�MR�WEPEV]�TE]QIRXW
• 7LSVXEKI�SJ�WXEJJ
• -RGVIEWI�MR�TIV�HMIQ�F]�����

3TTSVXYRMXMIW�JSV�XLI�JYXYVI
• 0EQT�MW�WXMPP�ER�STTSVXYRMX]�JSV�XLI�JYXYVI�XS�FI

EFPI�XS�MRGVIEWI�TVSHYGXMZMX]�EX�E�VIEWSREFPI
VEXI�MR�E�WYWXEMREFPI�[E]�EJXIV�]IEV�����

6IGSQQIRHEXMSRW
• *YRHW�XS�FI�VIEPMWIH�MR�XMQI
• 4SPMXMGEP�LEVQSR]�XS�FI�WSYKLX��4SPMXMGMERW�RSX

EGGITXMRK�I\MWXMRK�TPERW�
• 4VSQTX�TE]QIRX�SJ�WEPEVMIW
• 1SVI�XVEMRMRK�EX�HMWXVMGX�ERH�ZMPPEKI�PIZIP
• 6IGVYMXQIRX�SJ�RI[�WXEJJ
• 7LMPPMRK�XS�WLMPPMRK�EKVIIQIRX�XS�FI�VIGSRWMHIVIH
• 473�ERH�XLI�1MRMWXV]�WLSYPH�EGX�SR�XLI�1SXSV�

FMOI�MWWYI

+VSYT����*EVQIVW�I\XIRWMSR�WIVZMGIW

%GLMIZIQIRXW
• -RXVSHYGXMSR�SJ�HV]�PERH�JEVQMRK�MQTPIQIRXW

PMOI�XVEGXSV�WYFWSMPIV�ERH�VMTTIV
• 8VEMRMRK�SJ�JEVQIVW�ERH�TEWXSVEPMWXW�SR�GVST

LYWFERHV]�ERH�ERMQEP�LYWFERHV]�ERH�WSMP�ERH
[EXIV�GSRWIVZEXMSR�XLVSYKL�WIQMREVW�ERH
WXYH]�XSYVW

• 8VEMRMRK�SJ�JEVQIVW�ERH�TEWXSVEPMWXW�SR�TEVXMGM�
TEXSV]�PERH�YWI�QEREKIQIRX�TPERW

• *SVQEXMSR�SJ�F]�PE[W�SR�XLI�4091�TPERW
• 7YVZI]�ERH�QETTMRK�SJ�XLI�790)(3����ZMPPEKIW�
• 4VSZMWMSR�SJ�XVERWTSVX�JEGMPMXMIW�XS�WSQI�SJ�XLI

;EVH�I\XIRWMSR�SJJMGIVW
• 4VSZMWMSR�SJ�[SVOMRK�KIEVW�XS�I\XIRWMSR�SJJM�

GIVW�ERH�XVEMRMRK�XS�I\XIRWMSR�SJJMGIVW
• *SVQEXMSR�SJ�PERH�YWI�ERH�IRZMVSRQIRXEP

GSQQMXXIIW�MR�XLI�ZMPPEKIW

4VSFPIQW
• 0S[�EHSTXMSR�VEXI�EQSRK�JEVQIVW�ERH�TEWXSVEP�

MWXW
• 4SSV�VSEH�RIX[SVO
• 0EVKI�EVIEW�XS�FI�GSZIVIH�F]�;EVH�I\XIRWMSR

SJJMGIVW
• ;MPH�ERMQEPW�rRS�WIGYVMX]�JSV�I\XIRWMSR�SJJMGIVW

SR�FMG]GPIW
• 0ERH�S[RIVWLMT��PERH�MW�PEGOMRK�XMXPI�SV�EVI�YRHIV

GSQQYREP�KVE^MRK��[LMGL�PIEHW�XS�TSSV�QER�
EKIQIRX�ERH�PEGO�SJ�VIWTSRWMFMPMX]

• -REHIUYEXI�XVERWTSVX�JEGMPMXMIW�JSV�I\XIRWMSR�WXEJJ
• 7LMJXMRK�GYPXMZEXMSR
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3TTSVXYRMXMIW
• -RHMZMHYEP�ERH�KVSYT�PERH�S[RIVWLMT�[MPP�FI

EGGSQQSHEXIH�MR�XLI�RI[�0ERH�%GX�����
• -RGVIEWIH�TVSHYGXMSR�MR�E�WYWXEMREFPI�[E]
• 1EMRXEMR�WSMP�JIVXMPMX]�ERH�IRZMVSRQIRX
• )WXEFPMWLQIRX�SJ�I\XIRWMSR�[SVOIVW�EX�ZMPPEKI

PIZIP

6IGSQQIRHEXMSR
• 4VSZMHI�EPP�I\XIRWMSR�WXEJJ�[MXL�XVERWTSVX�ERH

[SVOMRK�KIEV
• 1SVI�XVEMRMRK�XS�JEVQIVW�ERH�TEWXSVEPMWXW
• 1SVI�XVEMRMRK�XS�I\XIRWMSRW�WXEJJ�MR�GVST�ERH

PMZIWXSGO�LYWFERHV]��WSMP�GSRWIVZEXMSR��TEVXMGMTE�
XSV]�ETTVSEGLIW

+VSYT����'SQQYRMX]�IQTS[IVQIRX

%GLMIZIQIRXW
• 8LI�JSVQEXMSR�SJ�PERH�YWI�QEREKIQIRX�TPERW

ERH�XLI�F]�PE[W��WYVZI]MRK�ERH�QETTMRK�XS
MHIRXMJ]�EVIEW�JSV�HMJJIVIRX�PERH�YWIW�MR����SYX
SJ����ZMPPEKIW

• 3YX�SJ�XLVII�-1(%��[EXIV��TVSNIGXW�SRI�[EW
WYGGIWWJYP

• 1SFMPMWEXMSR�EFSYX�-1(%�LEW�FIIR�HSRI�MR���
SYX�SJ����ZMPPEKIW

• 4VSQSXMSR�SJ�ETTVSTVMEXI�XIGLRSPSKMIW�PMOI�VEMR
[EXIV�LEVZIWXMRK

• 'SQQYRMX]�QEREKIQIRX�SJ�JSVIWXW
• ;SQIR�TEVXMGMTEXMSR�MR�HIZIPSTQIRX�EGXMZMXMIW

4VSFPIQW
• 7PS[�EHSTXMSR�VEXI��TISTPI�VIQEMR�[MXL�XVEHM�

XMSREP�PERH�YWIW
• 4ISTPI�LEZI�[VSRK�TIVGITXMSR�SJ�-1(%
• 4ISTPI�LEZI�PMXXPI�ORS[PIHKI�EFSYX�RI[�XIGL�

RSPSKMIW
• -R�QMKVEXMSR�ERH�HIWXVYGXMSR�SJ�XLI�IRZMVSRQIRX

3TTSVXYRMXMIW
• %ZEMPEFPI�VIWSYVGIW�XS�FI�QEREKIH�MR�QSVI

IJJMGMIRX��WYWXEMREFPI�ERH�IUYMXEFPI�[E]
• ;MHI�VERKI�JSV�GSQQYRMXMIW�XS�VIUYIWX
• 4VSQMWMRK�JYXYVI�MR�XLI�YWI�SJ�MRLEFMXIH�EVIEW�

�1EOMRK�TEWXSVEP�KVE^MRK�EVIEW�TVSHYGXMZI�WS
XLI]�HS�RSX�RIIH�XS�QSZI�

• 4VSXIGXMSR�SJ�JSVIWX�TVSHYGXW�ERH�[MPHPMJI
• -RGVIEWIH�[SQIR�VMKLXW�MR�FIRIJMX�WLEVMRK

6IGSQQIRHEXMSRW
• 9THEXMRK�SJ�EGUYMVIH�ORS[PIHKI
• 7MQTPMJMGEXMSR�ERH�QSFMPMWEXMSR�SJ�-1(%
• *YVXLIV�I\TSWYVI�XS�ZMPPEKIVW�[MPP�MRGVIEWI�EHST�

XMSR�VEXI

+VSYT���0ERH�WIGYVMX]

%GLMIZIQIRXW
• :MPPEKIW�KIX�VMKLX�SJ�SGGYTERG]��XMXPI�HIIHW�
• *EVQIVW�ORS[�WM^I�SJ�XLIMV�PERH
• 1MRMQMWMRK�SJ�MRXIV�ZMPPEKI�ERH�MRXIV�HMWXVMGX

GSRJPMGXW
• +SSH�PERH�YWI�TPERRMRK
• :MPPEKIVW�ORS[�XLIMV�FSYRHEVMIW
• :MPPEKIVW�ORS[�XLIMV�PERH�VMKLXW�XLVSYKL�XVEMRMRK

4VSFPIQW
• &YVIEYGVEG]��1MRMWXV]��HMWXVMGX�
• 0EGO�SJ�XVERWTSVX��QSXSVG]GPIW�ERH�TMGO�YTW
• 0EGO�SJ�WXEJJ
• :MPPEKI�PIEHIVW�WIPP�PERH�JSV�XLIMV�S[R�FIRIJMX
• (IPE]MRK�SJ�SJJMGI�IUYMTQIRX�WYTTP]�[LIR

SVHIVIH

3TTSVXYRMXMIW
• -RGVIEWIH�XE\�GSPPIGXMSR�JVSQ�PEVKI�WGEPI�JEVQW
• )\TSWI�XE\�IZEHIVW
• ;IPP�SVKERMWIH�PERH�YWI�TPER
• 1MRMQMWI�PIEHIVW�WIPP�SYX�SJ�PERH�JSV�XLIMV�S[R

FIRIJMX
• -RGVIEWIH�TVSHYGXMSR�XLVSYKL�TVSTIV�PERH�YWI

TPERW

6IGSQQIRHEXMSR
• 7XMPP�GSQQYRMXMIW�RIIH�QSVI�XVEMRMRK�EFSYX�PERH

WIGYVMX]
• 9T�HEXI�PERH�PE[W
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7;38�EREP]WIW�[MXL�XLI�0ERH�QEREKIQIRX�XIEQ�MR�7MRKMHE
�UG�'HFHPEHU�����

7KH�WHDP�FRQVLVWLQJ�RI�WKH�GLVWULFW�WHFKQLFDO�VWDII�DQG�WKH�/62�VWDII��ZHQW�LQWR�WKUHH�JURXSV�DIWHU
KDYLQJ�EHHQ�DVNHG�WR�UHIOHFW�RYHU�WKH�TXHVWLRQV�RI�

�� 7KH�VWUXFWXUH�RU�RUJDQLVDWLRQ�RI�/DPS�DQG

�� 7KH�XQGHUO\LQJ�SKLORVRSK\�RU�WKLQNLQJ�RI�/DPS

+VSYT��

7XVIRKXL
• 1ERTS[IV�[MXL�XIGLRMGEP�ORS[�LS[
• :ILMGPI�TSSP�XS�WSQI�I\XIRX
• %ZEMPEFMPMX]�SJ�JYRHW
• 0ERH�EW�E�VIWSYVGI

;IEORIWW
• 4SSV�GSQQYRMGEXMSR��)EGL�HITEVXQIRX�[SVOW

SR�MXW�S[R
• -REHIUYEXI�XVERWTSVX�ERH�[SVOMRK�XSSPW
• 4SSV�EHSTXMSR�XS�RI[�MHIEW

3TTSVXYRMXMIW
• -RGVIEWIH�MRGSQI
• 7YTTSVX�JVSQ�SXLIV�HSRSVW
• 7YTTSVX�JVSQ�HMWXVMGXW
• 'SRXVMFYXMSR�JVSQ�XLI�GSQQYRMX]�MXWIPJ

8LVIEXW
• %XXMXYHI�SJ�XLI�GSQQYRMX]
• 'YWXSQW�ERH�RSVQW
• 1MRMQEP�GSRXVMFYXMSR�JVSQ�XLI�GSQQYRMX]

�+VSYT��

7XVIRKXL
• ;IPP�IUYMTTIH�[MXL�XIGLRMGEP�WXEJJ
• 6IWSYVGIW�PMOI�ZILMGPIW��VEHMS��JE\��GSQTYXIVW�

JYRHW�ERH�0�7�3�

;IEORIWW
• 4SSPIH�XVERWTSVX
• 3RI�X]TI�SJ�XVERWTSVX
• 6IEPPSGEXMSR�SJ�JYRHW�EJXIV�FYHKIXMRK

3TTSVXYRMXMIW
• &YHKIX�TPERRMRK�WLSYPH�GSQI�JVSQ�;EVH�ERH

:MPPEKI�PIZIP
• 'ETEGMX]�FYMPHMRK�EX�;EVH�ERH�:MPPEKI�PIZIP

8LVIEXW
• 2SX�IRSYKL�QERTS[IV�GETEGMX]�EX�XLI�ZMPPEKI

PIZIP�XS�HS�TPERRMRK
• 2SX�IRSYKL�WSGMEP�WIVZMGI��JEGMPMXMIW��JSV�SJJMGIVW

FIMRK�MR�XLI�ZMPPEKIW

+VSYT��

7XVIRKXL
• )JJIGXMZI�TEVXMGMTEXMSR
• -QTVSZIW�MRGSQI�KIRIVEXMSR
• -QTVSZIW�REXYVEP�VIWSYVGIW
• )JJIGXMZI�GSQQYRMGEXMSR�WOMPPW

;IEORIWW
• 0EGO�SJ�0EQT�QEREKIQIRX�XIEQW�EX�ZMPPEKI

PIZIP
• 0EGO�SJ�SXLIV�WIGXSVW�MR�XLI�TVSKVEQQI
• 7QEPP�GSZIVEKI��SRP]���HMZMWMSRW
• 'EV�TSSP�W]WXIQ�MW�RSX�WS�IJJIGXMZI
• 7PS[�EHSTXMSR�SJ�RI[�MHIEW�EQSRK�JEVQIVW

3TTSVXYRMXMIW
• 8LIVI�EVI�TSWWMFMPMXMIW�XS�VITPMGEXI�EGXMZMXMIW�MR

SXLIV�EVIEW
• 8LIVI�EVI�TSWWMFMPMXMIW�XS�MRGVIEWI�MRGSQI�SJ

MRHMZMHYEPW�ERH�KVSYTW
• -RGPYHI�SXLIV�WIGXSVW�XS�IRWYVI�WYWXEMREFMPMX]
6SSQ�JSV�I\TERWMSR�SJ�TVSNIGXW�MRXS�SXLIV�EVIEW

8LVIEXW
• 7YWXEMREFMPMX]�MW�RSX�GIVXEMR
• 2SX�IRSYKL�GSQQYRMX]�XVEMRMRK�EX�ZMPPEKI�PIZIP
• %ZEMPEFMPMX]�SJ�JYRHW�MW�RSX�WYVI�EJXIV�TVSKVEQQI

LEW�TLEWIH�SYX



0%2(�1%2%+)1)28�463+6%11)�-2�8%2>%2-%�r�7MHE�):%09%8-32����� ��

6IGSQQIRHEXMSRW�JSV�XLI�JYXYVI��7MRKMHE��QEHI�MR�TPIREV]�[MXL�XLI�XLVII�KVSYTW��EJXIV�XLI
KVSYTW�LEH�TVIWIRXIH�ERH�HMWGYWWIH�XLI�7;38�KVSYT�[SVO

�� $W�WKH�GLVWULFW�OHYHO�WKHUH�LV�D�QHHG�IRU�EHWWHU�SODQQLQJ�WKURXJK�WKH�/DQG�PDQDJHPHQW�WHDP
�/07��PHHWLQJV�DQG�WR�PDNH�IXOO�XVH�RI�WKH�/07

�� $W�WKH�YLOODJH�OHYHO�WKHUH�LV�D�QHHG�IRU�9LOODJH�/07��ZLWK�RU�ZLWKRXW�WKH�H[WHQVLRQ�VWDII

�� 5HJDUGLQJ�WUDQVSRUW�WKHUH�LV�D�QHHG�WR�KDYH�QRW�RQO\�FDUV�EXW�0RWRUELNHV�IRU�WKH�H[WHQVLRQ
VWDII�DQG�%LF\FOHV�IRU�WKH�YLOODJHUV

�� (PSRZHUPHQW�VKRXOG�EH�VWUHQJWKHQHG�WKURXJK�FRQWLQXHG�HGXFDWLRQ�DQG�VHQVLWLVDWLRQ�RI�WKH
YLOODJHUV

�� ,Q�WKH�QH[W�SKDVH�RWKHU�VHFWRUV�OLNH�KHDOWK�DQG�HGXFDWLRQ�VKRXOG�EH�LQFOXGHG�
6,'(&2�VKRXOG�DOVR�EH�LQFOXGHG�DQG�FRPH�XQGHU�EXVLQHVV�HQWHUSULVHV
6,'(&2�ZLOO�LQFOXGH�+HLIHU�DQG�EXOO�SURGXFWLRQ��WUDLQLQJ�LQ�DQLPDO�KXVEDQGU\��ELRJDV�
7KURXJK�WKHVHV�D�FHQWUH�IRU�OLYHVWRFN�LPSURYHPHQW�ZLOO�EH�HVWDEOLVKHG

�� 5HDOORFDWLRQ�RI�WKH�IXQGV�DOUHDG\�DJUHHG�XSRQ�LQ�WKH�EXGJHW�VKRXOG�EH�GRQH�DIWHU�DSSURYH�
PHQW�E\�WKH�/07�

�� )XQGV�VKRXOG�EH�DYDLODEOH�LQ�WLPH

�� 3ODQQLQJ�DQG�EXGJHWLQJ�VKRXOG�FRPH�IURP�YLOODJHV

�� )RU�WKH�SODQQLQJ�WR�EH�GRPH�LQ�WKH�YLOODJHV�WKHUH�ZLOO�EH�QHHG�IRU�FDSDFLW\�EXLOGLQJ

��� ,Q�QH[W�SKDVH�WKHUH�LV�D�QHHG�WR�H[SDQG�WKH�SURJUDPPH�WR�WKH�RWKHU�GLYLVLRQV�LQ�WKH�GLVWULFW
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%RRI\��

:IRR�HMEKVEQ�3POMXIOMX�ZMPPEKI�MR�/MXIXS��790)(3�*SVIWX

9LOODJH�PHHWLQJ�ZLWK�DSSU����PHQ��:RPHQ�ZHUH�LQ�DQRWKHU�JURXS��,W�LV�D�PDDVDL�YLOODJH�

7KH�YLOODJHUV�ZHUH�DVNHG�WR�PDNH�D�FLUFOH�IRU�WKH�YLOODJH�DQG�DIWHU�WKDW�FLUFOHV�IRU�WKH�GLIIHUHQW�LQVWL�
WXWLRQV�WKDW�ZHUH�RI�LPSRUWDQFH�IRU�WKHP��6L]H�VKRZV�SRZHU��'LVWDQFH�WR�WKHPVHOYHV��WKH�YLOODJH�FLU�
FOH��LQGLFDWHV�KRZ�FORVH�WKH\�SHUFHLYH�WKH�LQVWLWXWLRQ�V�WR�EH�

7KH�YLOODJHUV�SODFHG�/DPS�DQG�WKH�FKXUFK�ZLWKLQ�WKH�FHQWUH�FLUFOH��ZKLFK�LV�WKH�YLOODJH��7KH\�H[�
SUHVVHG�VDWLVIDFWLRQ�ZLWK�WKH�VXSSRUW�WKH\�KDG�IURP�WKHVH�WZR�LQVWLWXWLRQV�DQG�WKH\�H[SHFWHG�FRQWLQ�
XHG�VXSSRUW�

:KHQ�DVNHG�ZKDW�FKDQJHV�WKH\�ZDQWHG��WKH\�PDGH�DUURZV�LQGLFDWLQJ�WKH�LQVWLWXWLRQV�WKH\�ZDQWHG
FORVHU�FROODERUDWLRQ�DQG�VXSSRUW�IURP�

,Q�WKH�IROORZLQJ�GLVFXVVLRQV��WKH�YLOODJHUV�IRFXVHG�WKHLU�DWWHQWLRQ�RQ�(GXFDWLRQ�DQG�:DWHU��7KH\�DUH
ERWK�ELJ�DV�WKH\�DUH�RI�JUHDW�LPSRUWDQFH�IRU�WKH�YLOODJHUV��EXW�WKH\�DUH�WRR�IDU�DZD\��7KH\�IHOW�VXS�
SRUW�LQ�WKHVH�VHFWRUV�ZHUH�FUXFLDO�IRU�WKH�IXWXUH�RI�WKHLU�YLOODJH��DQG�WKHUHIRUH�ZDQWHG�WKH�FLU�
FOHV�LQVWLWXWLRQV�WR�FRPH�FORVHU�

0EQT

6IPMKISYW��GLYVGL�

SVKERMWEXMSRW

:MPPEKI�I\IGYXMZI

)HYGEXMSR

;EXIV

0MZIWXSGO

WIVZMGIW

%KVMGYPX�

WIVZMGIW

0ERH�9WI

1KQX

4PERW

:EGGM�

REXMSR�

7ERMXE�

XMSR
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:IRR�HMEKVEQ�2KMQY�ZMPPEKI��7MRKMHE�

$�YLOODJH�PHHWLQJ�ZLWK�DSSU����PHQ��7KHUH�ZDV�D�VHSDUDWH�PHHWLQJ�ZLWK�WKH�ZRPHQ�

9LOODJHUV�ZHUH�DVNHG�WR�PDNH�RQH�FLUFOH�LQGLFDWLQJ�WKH�YLOODJH�DQG�RWKHU�FLUFOHV�IRU�RWKHU�LQVWLWXWLRQV
WKDW�ZHUH�RI�LPSRUWDQFH�IRU�WKHP��7KH�VL]H�LQGLFDWHV�SRZHU��'LVWDQFH�LQGLFDWHV�KRZ�FORVH�WKH�LQVWL�
WXWLRQV�DUH�WR�WKH�YLOODJH�

7KH�ELJ�FLUFOH�LQGLFDWHV�WKH�YLOODJH����LV�VXQJXVXQJX��IRUHVW�SDWURO����WKH�GLYLVLRQDO�IRUHVWHU����WKH
H[SDWULDWH�FRQVXOWDQW����&KDGHPD����KHDOWK��9)&�LV�WKH�YLOODJH�IRUHVW�FRPPLWWHH��')2�GLVWULFW�IRU�
HVW�RIILFHU�DQG�'&�WKH�GLVWULFW�SROLWLFLDQV�

;MPH�PMJI

��0MZIWXSGO

�����%KVMGYPXYVI

����0EQT

*SVIWX�ERH�&IIOIITMRK�(MZMWMSR

:KHQ�DVNHG�DERXW�/DPS�DQG�WKH�GLIIHUHQW�GHSDUWPHQWV�LQ�WKH�GLVWULFW��WKH\�ZHUH�QRW�JLYHQ�DQ\�FLU�
FOH�DW�DOO��7KH\�ZHUH�QRW�SUHVHQW��+RZHYHU�ZKHQ�DVNHG�KRZ�WKH\�ZDQWHG�WR�VHH�FKDQJHV�WKH�DUURZV
ZHUH�GUDZQ�RQ�WKH�JURXQG��LQGLFDWLQJ�WKH�ZLVK�WR�HVWDEOLVK�FORVH�UHODWLRQ�DQG�FROODERUDWLRQ�ZLWK�WKH
GLVWULFW�DQG�/DPS�DV�ZHOO�DV�WKH�)RUHVW�DQG�%HHNHHSLQJ�'LYLVLRQ�

:*'

''1

�

�

�
�

(*3 ('

�
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4VMSVMX]�WIXXMRK�MR�2KMQY�ZMPPEKI�MR�1KSVM�JSVIWX�ERH�3POMXIOMX�MR�790)(3�JSVIWX

,Q�ERWK�YLOODJHV�WKHUH�ZHUH�PHHWLQJV�ZLWK�DSSU����PHQ��:RPHQ�KDG�VHSDUDWH�PHHWLQJV��$W�ERWK
HYHQWV�YLOODJHUV�ZHUH�DVNHG�WR�PDNH�D�OLVW�RI�WKH�EHQHILWV�WKH\�GLG�H[SHFW�IURP�WKH�IRUHVW�LQ�WKH�IX�
WXUH��7KLV�GRQH��WKH\�ZHUH�DVNHG�WR�PDNH�SULRULWLHV����WR����IRU�HDFK�RI�WKH�EHQHILWV�

1KMQY�ZMPPEKI�

7LPEHU �
7RXULVP �
)XHOZRRG �
%XLOGLQJ�SROHV �
%HHNHHLQJ �
0LQHUDOV �

,Q�D�ODWHU�VHTXHQFH�WKH�ZRPHQ�LQ�1JLPX�FRPSODLQHG�DERXW�VKRUWDJH�RI�IXHOZRRG�DIWHU�WKH�HVWDE�
OLVKPHQW�RI�WKH�FRPPXQLW\�EDVHG�PDQDJHPHQW��DQG�SURSRVHG�WKH\�VKRXOG�JHW�KHOS�ZLWK�VWRYHV��EH
DOORZHG�WR�FXW�IUHVK�ZRRG�DQG�WKDW�WKH�PHQ�VKRXOG�EULQJ�EUDQFKHV�ZKHQ�FXWWLQJ�WUHHV�

7KH�WRXULVP�PHQWLRQHG�DERYH�UHIHUV�WR�ZLOGOLIH�WRXULVP�

3POMXIOMX�ZMPPEKI�

7LPEHU �
:LOGOLIH �
:DWHU �
3DVWXUH �
%HHV �
)UXLWV �
0HGLFLQH �

%RWK�YLOODJHV�DUH�H[SHFWLQJ�EHQHILWV�LQFRPH�IURP�WLPEHU�DQG�ZLOGOLIH��2ONLWHNLW�LV�D�SDVWRUDO�YLOODJH
LQ�D�GU\�DUHD��3DVWXUH�DQG�ZDWHU�DUH�KLJKO\�YDOXDEOH�

2ONLWHNLW�YLOODJH�H[SUHVVHG�DQ�RSWLPLVP�IRU�WKH�IXWXUH��7KH\�H[SHFWHG�WKDW�WKH\�ZRXOG�FRQWLQXH�WR
JHW�VXSSRUW�IURP�RXWVLGH��OLNH�WKH�FKXUFK�DQG�WKH�IRUHVWHU�IURP�/DPS��7KH\�VDLG�WKDW�WKH�FULWLFDO
DUHDV�ZKHUH�VXSSRUW�LV�LQ�JUHDW�QHHG�DUH�HGXFDWLRQ��ZDWHU�DQG�OLYHVWRFN�

,Q�WKH�YHQQGLDJUDPV�WKH\�VKRZHG�ZLWK�WKH�DUURZV�WKH�FORVHU�UHODWLRQV�WKH\�ZDQWHG�ZLWK�RXWVLGH�LQ�
VWLWXWLRQV�WR�KHOS�ZLWK�WKLV�
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%RRI\��

36+98�073�I\TIVXW�ERH�XLI�QEMR�WYTTSVXMRK�GSRWYPXMRK�JMVQW

7HDP�OHDGHU 7RUEM|UQ�gFNHUPDQ

7HFKQLFDO�VXSSRUW�WHDP .MHOO�5|GLQ

.LWHWR�
'LVWULFW�DGYLVRU 1LOV�9LNLQJ
5XUDO�GHY�DGYLVRU 0DODHFN�0LQMD
$VVRFLDWH�H[SHUW (YD�2KOVVRQ

6LQJLGD�
'LVWULFW�DGYLVRU 3HWHU�.XFKDU
5XUDO�GHY�DGYLVRU -DPHV�%XJHQJR
$VVRFLDWH�H[SHUW 0DOLQ�3HWWHUVVRQ

%DEDWL�
'LVWULFW�DGYLVRU *|VWD�(ULNVVRQ
5XUDO�GHY�DGYLVRU &DO\VW�.DYLVKH
$VVRFLDWH�H[SHUW 0DULD�1RUGVWU|P

6LPDMLUR�
'LVWULFW�DGYLVRU 5RJHU�$QGHUVVRQ
5XUDO�GHY�DGYLVRU 3DXOR�0DQJDWLQGD
$VVRFLDWH�H[SHUW 0DULD�+HGTXLVW

7KH�PDLQ�FRQVXOWDQWV�WR�WKH�SURJUDP

/HJDO�DQG�+XPDQ�5LJKWV�&HQWUH 7UDLQLQJ�RI�OHJDO�ZRUNHUV�DQG�RQ�ODQG�LVVXHV
.$36� 7UDLQLQJ�H�J�ZDWHU�FRPPLWWHHV
)DFXOW\�RI�)RUHVWU\��68$ ,QYHQWRU\
,QWHUPDHFR %XVLQHVV�WUDLQLQJ
'HYHORSPHQW�6WULGHV &RPPHUFLDO�VHFWRU�VXSSRUW
/L]�:LO\ &RPPXQLW\�EDVHG�IRUHVWU\�DQG�ODQG�LVVXHV
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%RRI\��

'SRHIRWIH�FYHKIX�JSV�XLI�HMJJIVIRX�GEXIKSVMIW������r�����
%PP�WYQW�MR�QMPPMSR�7)/

'EXIKSV] %QSYRX�MR�QMPP��7)/ %QSYRX�MR�QMPP��7)/
&EFEXM��7MRKMHE 7'%4%��*&(��(474

.LWHWR��6LPDQMLUR

&DVK�FRQWULEXWLRQ ���� ����
WR�GLVWULFW�SURMHFWV

&DU�SRRO ���
(TXLSPHQW ��� ���
'HYHORSPHQW�IXQG ���

,QWHUQDW��ORQJWHUP�DGYLVRUV ����
$VVRFLDWH�H[SHUWV ���
,QWHUQDW��VKRUWWHUP�FRQVXOWDQWV ���� ���

/RFDO�VXSSRUW�RIILFH ���
/RFDO�FRQVXOWDQWV ��� ���
$JULFXOWXUH�UHVHDUFK�IXQG ���

6XEVXP ���� ����

4VSNIGX�WYTTSVX�SJJMGI��473�

7HDP�OHDGHU ���
7HFKQLFDO�VXSSRUW�WHDP ���
0DQDJHPHQW�IHH��FDSLWDO�FRVW� ����
3URJUDPPH�VXSSRUW�RIILFH ���

9HKLFOHV ���
3URJUDPPH�FRPPLWWHHV ���
6WXG\�WRXUV ���

6XEVXP ����

3ODQQLQJ�UHVHUYH ����

7RWDO�DJUHHG�DPRXQW ������
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%RRI\��

)ZEPYEXMSR�XIEQ
W�MXMRIVEV]

7XSGOLSPQ��2SZIQFIV�2SZ���r����,EZRIZMO�ERH�8MZIPP�

1RY��� )ROORZ�8S�7HDP
1RY��� $IULFD�'LYLVLRQ�DW�6LGD��DQG�ODWHU�ZLWK�25*87
1RY��� 1DWXUDO�5HVRXUFHV�'LYLVLRQ�DW�6LGD
1RY��� 1DWXUDO�5HVRXUFHV�'LYLVLRQ�DW�6LGD

(EV�IW�7EPEEQ�2SZ���r����,EZRIZMO�ERH�6[IFERKMVE�

1RY��� 25*87�362��6ZHGLVK�(PEDVV\�
1RY��� 6ZHGLVK�(PEDVV\��0LQLVWU\�RI�/DQGV

&EFEXM�(MWXVMGX�2SZ���r����,EZRIZMO�ERH�6[IFERKMVE�

1RY��� /$03�VWDII�DQG����UHSUHVHQWDWLYHV�IURP�WKH�/07��9LVLW�WR�'XUX�YLOODJH�LQ�'XUX
+DLWHPED�DQG�GLVFXVVLRQV�ZLWK�9(2��PHPEHU�RI�:DUG�([WHQVLRQ�7HDP��')2
DQG�UHSU�IURP�/62
9LVLW�WR�ZDWHU�SURMHFW�DQG�SURJUHVVLYH�IDUPHU

1RY��� 9LVLWV�WR�0ZDGD�DQG�6DQJDLZH�YLOODJHV��9LOODJH�FKDLUPDQ��:DUG�([WHQVLRQ�2IILFHU�
9LOODJH�([HFXWLYH�2IILFHU��3DUW\�VHFUHWDU\�&&0��')2�DQG�/62�UXUDO�DGYLVRU

7MQERNMVS�(MWXVMGX�2SZ���r����,EZRIZMO�

1RY��� 7UDYHO�WR�2UNHVPXW��6LPDMLUR��+DYQHYLN�
7UDYHO�WR�'DU�HV�6DODDP��5ZHEDQJLUD�

1RY��� 9LVLW�WR�ODUJH�VFDOH�IDUPHU��/HQGDQDL�YLOODJH��1DPDOXOX�YLOODJH��ZDWHU�SURMHFW�
WUHH�QXUVHU\��DJUR�IRUHVWU\�SURMHFW��'LVFXVVLRQV�ZLWK�'LVWULFW�&RPPXQLW\�'HY��2IIL�
FHU��5XUDO�'HY��$GYLVRU��9LOODJH�FKDLUPHQ��9LOODJH�([HFXWLYH�2IILFHUV��+DNL�\D
$5'+,��5HJLRQDO�&RPPLVVLRQHU�DQG�UHSUHVHQWDWLYHV�IURP�WKH�WZR�YLOODJHV

1RY��� 0HHWLQJV��7DQ]DQLD�&KULVWLDQ�5HIXJHH�6HUYLFH��,ODUDPDWDN�/RONRQHUHL�
'LVWULFW�SHUVRQQHO��'('��'LVWULFW�&URS�2IILFHU��'LVWULFW�+HDOWK�2IILFHU��'LVWULFW
3ODQQLQJ�2IILFHU��'LVWULFW�:DWHU�(QJLQHHU��'LVWULFW�/DQG�2IILFHU��'(2��'('�
&KDLUPDQ�'LVWULFW�&RXQFLO�

1RY��� 7UDYHO�WR�0RVKL�DQG�6ZHGHQ��+DYQHYLN�
7UDYHO�WR�0RVKL��5ZHEDQJLUD�DQG�7LYHOO�

%VYWLE�8S[R�2SZ�����6[IFERKMVE�ERH�8MZIPP�

1RY��� ,Q\DW�H�0DD

&EFEXM�(MWXVMGX�2SZ�����6[IFERKMVE�ERH�8MZIPP�

1RY��� '('��&KDLUPDQ�'LVWULFW�&RXQFLO��/$03�&RRUGLQDWRU��/62�SHUVRQQHO�
'LVWULFW�)RUHVW�2IILFHU

7MRKMHE�(MWXVMGX�2SZ����r�(IG����6[IFERKMVE�ERH�8MZIPP�

1RY��� 0HHWLQJV�ZLWK�/DPS�&RRUGLQDWRU��'LVWULFW�$GYLVRU
'HF�� 0HHWLQJ�ZLWK�'('��'LVWULFW�'HYHORSPHQW�2IILFHU��'LVWULFW�3ODQQLQJ�2IILFHU�

/DPS�&RRUGLQDWRU��'LVWULFW�$GYLVRU
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'HF�� 7ULS�WR�0JRUL�IRUHVW�1JLPX�DQG�8Q\DPSDQGD�YLOODJHV��0HHWLQJ�ZLWK�'LYLVLRQDO
)RUHVWHU��9LOODJH�&KDLUPDQ��9LOODJH�)RUHVW�&RPPLWWHH��9LOODJH�)RUHVW�*XDUGV�
DQG�D�ODUJH�QXPEHU�RI�YLOODJHUV�LQ�WZR�VHSDUDWH�YLOODJH�PHHWLQJV

'HF�� 0HHWLQJ�ZLWK�WKH�/DPS�0DQDJHPHQW�7HDP��ODWHU�ZLWK�WKH�'LYLVLRQDO�)RUHVWHU
2IILFHU�LQ�0JXQJDD�'LYLVLRQV

'HF�� 7ULS�WR�6XYLMX�YLOODJH�PHHWLQJ�ZLWK�9LOODJH�&KDLUPDQ��'LVWULFW�([WHQVLRQ�2IIL�
FHU�DQG�D�ODUJH�JURXS�RI�YLOODJHUV��0HHWLQJ�ZLWK�'LVWULFW�&KDLUPDQ

'HF��� 7UDYHO�WR�'RGRPD

(SHSQE�8S[R�(IG����6[IFERKMVE�ERH�8MZIPP�

'HF�� 0HHWLQJ�ZLWK�0LQLVWU\�IRU�5HJLRQDO�$GPLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQW�
25*87�7HDP�/HDGHU

/MXIXS�(MWXVMGX�(IG��r����6[IFERKMVE�ERH�8MZIPP�

'HF�� 7UDYHO�WR�.LED\D��PHHWLQJ�ZLWK�'('��'LVWULFW�&RPPLVVLRQHU��'LVWULFW�$GYLVRU�
DQG�D�PHHWLQJ�ZLWK�WKH�/DQG�0DQDJHPHQW�7HDP

'HF�� 7ULS�WR�2ONLWHNLW�YLOODJH�DQG�6XQ\D�YLOODJH��7ZR�YLOODJH�PHHWLQJV�ZLWK�9LOODJH
&KDLUPDQ��9LOODJH�([HFXWLYH�'LUHFWRU��9LOODJH�)RUHVW�&RPPLWWHH��)RUHVW
*XDUGV�DQG�D�ODUJH�QXPEHU�RI�YLOODJHUV
0HHWLQJ�ZLWK�.LWHWR�'LVWULFW�&KDLUPDQ

'HF�� 0HHWLQJ�ZLWK�.,11$3$��1DDGXWDUR�DQG�:DWHUDLG
'HF��� 0HHWLQJ�ZLWK�$FWLQJ�'LVWULFW�&R�RUGLQDWRU��'LVWULFW�*DPH�2IILFHU��&RPPXQLW\

'HYHORSPHQW�2IILFHU��'LVWULFW�$GYLVRU�DQG�'LVWULFW�5XUDO�'HYHORSPHQW�$GYLVRU
'HF��� 7UDYHO�WR�'DU�HV�6DODDP

(EV�IW�7EPEEQ�(IG���r����,EZRIZMO��6[IFERKMVE�ERH�8MZIPP�

'HF��� ��
'HF��� 0HHWLQJ�ZLWK�25*87�7HDP�/HDGHU��)LQDQFLDO�$GYLVRU�
'HF��� 0HHWLQJ�ZLWK�6ZHGLVK�$PEDVVDGRU

0HHWLQJ�ZLWK�KHDG�RI�6ZHGLVK�'&'�DQG�/$03�GHVN�RIILFHU��6ZHGLVK�(PEDVV\
'HF���²��� 'UDIW�UHSRUW�ZULWH�XS
'HF��� 7UDYHO�WR�6ZHGHQ��$QGHUV�7LYHOO�
'HF��� 6ZHGLVK�(PEDVV\��3UHVHQWDWLRQ�RI�ILQDO�GUDIW�UHSRUW��+DYQHYLN�DQG

5ZHEDQJLUD��

(EV�IW�7EPEEQ��6[IFERKMVE��ERH�9TTWEPE��,EZRIZMO�ERH�8MZIPP��.ER����r��

-DQ���²�� 3UHSDUDWLRQ�RI�ILQDO�UHSRUW�EDVHG�RQ�FRPPHQWV�IURP�DOO�VWDNHKROGHUV
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%RRI\��

0MWX�SJ�TISTPI�QIX

7MRKMHE�HMWXVMGX

�²� '&�&KDLUPDQ
&KDUOHV�0ZDJRZD 'LVWULFW�([HFXWLYH�'LUHFWRU
<DOHG�0JXOD 'LVWULFW�3ODQQLQJ�2IILFHU
3HWHU�.XFKDU 'LVWULFW�$GYLVRU
'HOSKLQD�0RVKL %XVLQHVV�'HYHORSPHQW�2IILFHU
0DU\�4RUUR 'LVWULFW�3ODQLQJ�2IILFHU
(GZDUG�0DVVDZH 'LYLVLRQDO�)RUHVW�2IILFHU
0��+��2PDUL 'LYLVLRQDO�)RUHVW�2IILFHU
,�'�0SZDQL $J�'002�²8WXPLVKL
-XPD�6��.LWDQR '*2�²�0DOLDVLOL
-��1JDR ')62�²�0DOLDVLOL
-�6��6DERUH $J��'&'2�²�0DHQGHOHR�\D�-DPLL
%�(��0QGHPH '(�²�8MHQ]L
0VRQVD�-�6 )25�'(2�²�(OLPX
<XQLIULGKD�1DNHPEHWZD /)2�²�.LOLPR�0LIXJR
.�(��/XNRQGR /67�²�$UGKL
%�6�/ZHEDQJLUD $%2�²�0DOLDVLOL
0�+��2PDUL )�2�²�0DOLDVLOL
*�(��/\LPR ')2�²�0DOLDVLOL
-�&��1\DX $J�'&2�²�8VKLULND
$�0ZDQJRND $J��'<&2�²8WXPLVKL
+�6��0DKLPER $J�':(�²�0DML
6�-��0WRUR *�0�²�6,'(&2
%�$��0DVRXG $&&2817$17�²�)LQDQFH
0��-RVHSK� /LYHVWRFN�RIILFHU

%VYWLE

3HWHU�7RLPD ,Q\DW�H�0DD

&EFEXM�HMWXVMGX

/XFLD�1JLORULW 'LVWULFW�([HFXWLYH�'LUHFWRU
*DEULHO�%XNKD\ &KDLUPDQ�'LVWULFW�&RXQFLO
$OR\FH�*DEULHO 'LVWULFW�3ODQQLQJ�2IILFHU�	�'LVWULFW�/DPS�&RRUGLQDWRU
$QDWRO\�5ZL]D 'LVWULFW�)RUHVW�2IILFHU
&��%��.DYLVKH 5XUDO�'HY�$GYLVRU��/62
*��(ULNVVRQ 'LVWULFW�$GYLVRU��/62
0��1RUGVWU|P $VV�([SHUW��/62
0�$�0�.DVHPD '60���&��
1DJXQZD�5 7�3
0�0��7HOO\ &�7
$�.LVLPER 7(&+
-�0��&KLVXPR '&2
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0�$�6LQJLVKD '606�$0
7RWR�.DVVL '152
$�(��.DD\D &'2
)�6�0PDUL '6&2
5�)��0ZDQJD '06��3�
$�0�/DZL '7
'�6��.ZHND $*
0ELVH�6�0�(
5�2��0DWWKHZ 3/2
)�6��.LDQJX
0�(��/HYHUL
,��'DQLHO .�76&
6��0EDJD '(2
3DUHVR�7�& 26
3�0XJLVKD
(GZDUG�0DUJZH 9LOODJH�([HFXWLYH�2IILFHU��9(2���'XUX�9LOODJH
0DU\�0DUWLQ 9LOODJHU��PHPEHU�RI�EHHNHHSLQJ�JURXS
%�-��0WXL ([WHQVLRQ�RIILFHU�'XUX��(QGDJZH�	�+DVKDQ�9LOODJHV
-DVRQ�%HJDVKH $FWLQJ�'('

6DQJDLZH�YLOODJH
(PPDQXHO�3HWHU 9(2��6DQJDLZH�YLOODJH
7KUHH�PHPEHUV�RI�EHHNHHSLQJ�JURXS

0ZDGD�YLOODJH
9LOODJH�FKDLUPDQ�DQG
��RWKHUV 0ZDGD�YLOODJH

7MQERNMVS

'LVWULFW�2IILFLDOV
)��0LWL '('
0��0XVKL 'LVWULFW�7UHDVXUHU
(�7��/DL]HU 'LVWULFW�&URS�RIILFHU
(��(OLNDQD &RPPXQLW\�GHY�RIILFH
-��&KRQMR 'LVWULFW�+HDOWK�RIILFHU
0U��0QR\H 'LVWULFW�3ODQQLQJ�2IILFHU
(GZLQ�0DUD 76&
=DEODU�6\DWXD 'LVWULFW�:DWHU�(QJLQHHU
*��1GXJXQL $FWLQJ�'LVWULFW�/DQG�2IILFHU
:�-��0VLSDWL 'LVWULFW�0DQSRZHU�2IILFHU
)��0UXPDK $FWLQJ�'(2

2WKHUV
0U��6RLSHL�� &KDLUPDQ�RI�'LVWULFW�&RXQFLO

/62�6LPDQMLUR

5��$QGHUVVRQ 'LVWULFW�DGYLVRU��/62
3��0DQJDWLQGD 5XUDO�GHYHORSPHQW�DGYLVRU��/62
0��+HGTXLVW $VVRFLDWH�H[SHUW��/62

'��6LQJK /DUJH�VFDOH�IDUPHU
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0IRHERM�ZMPPEKI

0XVVD�+DVDQL�6HZLUD 9(2��/HQGDQDL�YLOODJH
%HDWULFH�.\DUDWLQJR :DUG�H[W�RIILFHU��/HQGDQDL�YLOODJH
/RVHULDQ�<DPDW 9LOODJH�FKDLUPDQ��/HQGDQDL�YLOODJH
1RHO�6LPEDUREDLUL &&0�SDUW\�VHFUHWDU\��/HQGDQL�YLOODJH
1HJHWDQL�ZRPHQ�JURXS�
7DQ]DQLDQ�&KULVWLDQ�5HIXHH�6HUYLFH
2ORLWDL�/RVHULDQ &RPPXQLW\�GHY�RIILFHU
0DJGDOHQD�0DVVDZH &RPPXQLW\�GHY�RIILFHU

2EQEPYPY�ZMPPEKI

(PDXHO�6WHSKHQ 0XIXQGLVKDML�ZD�+DNL�\D�$UGKL��1DPDOXOX�YLOODJH
$EUDKDPX�6XQJX\D 9(2��1DPDOXOX�YLOODJH
0LNDHO�7LNRLQ (OGHU��1DPDOXOX�YLOODJH
6LPRQ�1JRZDUQD 5HYHQXH�FROOHFWRU��1DPDOXOX�YLOODJH

(SHSQE�8S[R

*HRUJH�0ZDNDQG\DOL 0LQLVWU\�RI�5HJ�$GPLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQW
=�6��.LWLQD 0LQLVWU\�RI�5HJ�$GPLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQW

/MXIXS�(MWXVMGX

$EGDOODK�$EGL 'LVWULFW�([HFXWLYH�'LUHFWRU
$EGXOODK�0RKDPHG
.LPRVD &KDLPDQ�'LVWULFW�&RXQFLO
1LOV�9LNLQJ� 'LVWULFW�$GYLVRU��/62
,GGL�1GDEDJHQJR 'LVWULFW�*DPH�2IILFHU
6WHSKHQ�8OD\D 3ULQFLSDO�0DQSRZHU�0DQDJHPHQW�2IILFHU
1�6��0ROOHO 'LVWULFW�([WHQVLRQ�2IILFHU
�6��0DMLEX /LYHVWRFN�)LHOG�2IILFHU
-�%�1JRZL $JULF�)LHOG�2IILFHU
-�(�0ZDQJD $VVLVW��&RRSHUDWLYH�RII
,�%�0DIXUX 'LVWULFW�:DWHU�(QJLQHHU
0�+�0�+XPR 'LVWULFW�/DQG�6XUYH\RU
+HOOHQ�1JREHL 'LVWULFW�&RPP��'HY�2IILFHU
0DOHDFN�6�%��0LQMD 5XUDO�'HY�$GYLVRU
'DQLHO�0�.LWDQJH 'LVWULFW�/DQG�1DWXUDO�5HVRXUFH�2IILFHU
3�8��0HHOD 'LVWULFW�%HHNLQJ�2IILFHU
(OL]DEHWK:��0XQJXUH $JULFXOWXUDO�)LHOG�2IILFHU�DQG�DFWLQJ�/DPS�FRRUGLQDWRU
0U�5RPDV�/HZDUJD .,11$3$
0V�3DXOLQH�1JXUXPZD .,11$3$
0U�1HPHQFH�,UL\D .,11$3$
0U�/�0��ROH�.RV\DQGR 1DGXXWDUR
0V�6DUDK�+RXVH :DWHUDLG
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(EV�IW�7EPEEQ

)LGHOLV�0XWDN\DPLOZD 0LQLVWU\�RI�/DQGV�DQG�+XPDQ�6HWWOHPHQWV
'U��,GGL� )RUHVWU\�	�%HHSLQJ�'LYLVLRQ��0LQLVWU\�RI�1DWXUDO�5HVRXUFHV

DQG�7RXULVP
7RUEM|UQ�gFNHUPDQ 25*87�362
5REHUW�%lFNVWU|P 25*87��6WRFNKROP
7KRPDV�$QGHUVVRQ (PEDVV\�RI�6ZHGHQ
/HQQDUW�%RQGHVVRQ (PEDVV\�RI�6ZHGHQ
-DQH�.LEEDVVD (PEDVV\�RI�6ZHGHQ
-DQ�/LQGVWU|P (PEDVV\�RI�6ZHGHQ
&KULVWLQH�0DF1DE (PEDVV\�RI�6ZHGHQ
1RUD�3HQGDHOL�²�0KLQD (PEDVV\�RI�6ZHGHQ
%HULW�5\ODQGHU (PEDVV\�RI�6ZHGHQ
6WHQ�5\ODQGHU (PEDVV\�RI�6ZHGHQ

7XSGOLSPQ

(YD�7RELVVRQ )ROORZ�8S�7HDP
-DQ�(ULNVVRQ )ROORZ�8S�7HDP
/DUV�(NHQJUHQ 6,'$
$QQLND�/\VHQ 6,'$
/DUV�2ORY�-DQVVRQ 6,'$
$QGHUV�+||N 6,'$
.ULVWLQD�%RPDQ 6,'$
.DULQ�,VDNVVRQ 6,'$
3HU�*LHUW] 25*87
5REHUW�%lFNVWU|P 25*87
+nNDQ�6M|KROP 25*87

2KMQY�ZMPPEKI��*SVIWX�'SQQMXXII��7MRKMHE�HMWXVMGX

5��5DMDEX��6XE�9LOODJHU�&KDLUPDQ�
0DUWKD�&KDUOHV��GLDU\�JRDW�IDUPHU�
&RQVWDQWLQH�2NHVL
0RKDPHG�+DQJR
&KDUOHV�-RVHSK��/D]DUR�0DKLPED�
3DXOR�0DMXPEL
$XJXVWLQH�.DKLWDQR
9��*HQJH�
0DJGDOHQD�2PDU\
1JHOLZDMD�3DXOR
5RVH�6KDGUDFN

1YKLYRKE�ZMPPEKI��7MRKMHE�HMWXVMGX

(OL]DEHWL�+DVDQL
6RILD�6DLGL
$PLQD�7DQGX
)DWXPD�0ZDQJD
0ZDMXPD�,EUDKLPX
%HULWD�-RVKRD
+DZD�6KDEDQL
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$PLQD�8KDQJR
6DOLP�6DLGL
%HUWKD�6DOLPX
6WHSKHQR�6KHGUDFN
-XPD�1DVVRUR
3LOL�5DMDEX
�7KH�OLVW�RI�SDUWLFLSDQWV�LQ�WKH�PDOH�JURXS�PLVVLQJ��7KH\�ZHUH�URXJKO\����

7MY]Y�ZMPPEKI��7MRKMHE�HMWXVMGX

-XPD�2PDU\�1JRL� 9LOODJH�&KDLUPDQ�
+DZD�0DEXOD � 9LOODJH�6HFUHWDU\
1HULZD�0DPER�
$OIRQFH�7DQGX�
:LOEURG�-RKQ�
7HOHVIRUL�-RVHSK�
/HPXQGL�0DUWLQ�
&KULVWLQD�6WHSKHQR�
6DOHKH�0]XUL�
)UDQFLV�+DNDOD�
0DLQJH�/HPDODOL�
5RNRLQH�0XVD�
0RVHV�2OREXNX�
<RKDQD�2ORLVLDML�1GDNDOD�
6LPDQJD�1JDDOD�0XWHUR�
0NXODWL�/HQJLWHQJ�
,NRQHW�/HQJLWHQJ�
,ND\R�.HWRQ�
7LSLMDL�/HH\R�
1JLPDPD�.HWRQ�
.LULQJDL�1\RQGRQGROL�
1GDWX\D�
1\RURL�
1GDWXQ\D�
6D\HO�0XVD�
0LULVKL�0LULD�
.DGHNH�0EDQD�
0DVLQGH�/HPDODOL�
1DVR\H�0RORJZD�
/LPEDL�.LVRWD�
1DLVRL�1JHUHZD�
/XSD\D�1JLPDPD�
.DPJDL�1RQGRQGROL�
6HNHLWD�6LPDQJD�
6LNRQD�.LWLPDQJD�
<DQGL�.HWHQ�
1HL\R�1DODVR�
1HPDMDUL�7RQGH�
1HQGDSD�6LSLWHN�
2ONXPDUL�2ORLVLDML�
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.LSRQGR�/HQJLWHQJ�
1GLQJD\X�6LSLWHN�
+HOHQD�7LOLDQ�
3DUPLVD�+RGDWL�
0RVLQD�.DUDLQH�
+R\ROR�/LOD�
.LWXPEX�0DLQJZD�
0QDQGRL�6LPDQJD

7YR]E�ZMPPEKI��/MXIXS�HMWXVMGX

-XPD�6��6HWHQJR� &KDLUPDQ��6XOHGR�
%DNDUL�+��6DLGL� 6HFUHWDU\��6XOHGR
$WKXPDQL�0RKDPHGL�� &KDLUPDQ��9LOODJH�&RPPLWWHH�RQ�(QYLURQPHQW��6XQ\D�
'RULND�.D]LPRWR
6LPHOL�/HQJXFKH�
'RQLND�0JXODPEZD�
$EGLODKL�.LODQJR�
3XSXWR�2PDUL�
5DLV�'DNXWX�
XQ\D�NLMXQJX�'LYLVLRQ�
$VKD�D��.LVDPER
+DPLVL�6DLGL� 7RZQ�3ODQQLQJ�2IILFHU��6

3PIOMXMOMXM�:MPPEKI��/MXIXS�HMWXVMGX��XLI�[SQIR�KVSYT

0DULD�0XOXQJZD
+HOHQD�/HPEXUXVL
1DLVRL�1JHUHXZD
1HL\R�2OHNHOH
0DVLQGH�0DLQJH
/LPEDL�/HSDSD
1GDSXNH�0XULPED
1RVLQD�1JDQLQL
$QD�.HWRQ
1JDODVR�7RURND
�6DELQD�/XNDV
+ROROR�/LOD
/DSD\D�1JLPDPD
1HQGDSD�2OHQDEX\R
0LULDP�:LVDND
7HLND�1LPDPD
<DSR\R�0HSXNRUL
5HKHPD�.DORFKRUL
6DULQD�1JDUDL
5HEHND�7LSLMDOL
7KH�OLVW�RI�SDUWLFLSDQWV�LQ�DQRWKHU�JURXS�RI����PHQ
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%RRI\��

1IXLSH�SJ�[SVO�JSV�XLI�)ZEPYEXMSR�8IEQ

,QWHUYLHZV�DQG�GLVFXVVLRQV�ZLWK�PRVW�RI�WKH�VWDNHKROGHUV�UHVSRQVLEOH�IRU�RU�FRQQHFWHG�WR�SUR�
JUDPPH�IXQGLQJ��SODQQLQJ��PDQDJHPHQW�DQG�VXSHUYLVLRQ��ERWK�LQ�6ZHGHQ�DQG�7DQ]DQLD�ZHUH�LQ�
WHUYLHZHG��PDLQO\�EHIRUH�WKH�ILHOG�ZRUN��6RPH�IROORZ�XS�LQWHUYLHZV�ZHUH�FRQGXFWHG�DIWHU�WKH�ILHOG
ZRUN�LQ�RUGHU�WR�IROORZ�XS�ILHOG�ILQGLQJV�

7KH�YLVLWV�WR�%DEDWL�DQG�6LPDQMLUR�'LVWULFWV��WKH�ILUVW�RI�WKH�ILHOG�WULS�RI�WKH�HYDOXDWLRQ��ZHUH�XVHG�WR
WHVW�RXW�YDULRXV�ZD\V�WR�RUJDQLVH�WKH�VKRUW�WHUP�ILHOG�YLVLWV�LQ�RUGHU�WR�REWDLQ�WKH�PRVW�UHOLDEOH�DQG
EURDGHVW�UDQJH�RI�UHOHYDQW�LQIRUPDWLRQ�DQG�LQVLJKWV��7KH�WHDP�VHWWOHG�IRU�LQWHUYLHZV��LQGLYLGXDO�DQG
LQ�JURXSV��DQG�JURXS�ZRUN�DPRQJ�VWDNHKROGHUV�DW�GLVWULFWV�OHYHO��)LHOG�YLVLWV�WR�YLOODJHV�ZHUH�IRXQG�WR
EH�HVVHQWLDO�DQG�WKH�REMHFWLYH�ZDV�WR�YLVLW�RQH�´JRRGµ�DQG�RQH�´EDGµ�YLOODJH��VHHQ�LQ�/$03�SHU�
VSHFWLYH��LQ�RUGHU�WR�LQTXLUH�DERXW�UHDVRQV�IRU�VXFFHVV�DQG�SRRU�SHUIRUPDQFH��,Q�6LQJLGD�DQG�.LWHWR
'LVWULFWV�ZKHUH�WKH�HYDOXDWLRQ�HQMR\HG�VRPHZKDW�ORQJHU�ILHOG�YLVLWV��35$�H[FHUFLVHV�ZHUH�DOVR�FRQ�
GXFWHG��VSHFLILFDOO\�RQ�ODQG�PDSSLQJ��LQVWLWXWLRQDO�DIILOLDWLRQ�DQG�SULRULWLVDWLRQ�ZHUH�DOVR�FRQGXFWHG�
7KHUH�ZHUH�JURXS�GLVFXVVLRQV��VSHFLILFDOO\�ZLWK�WKH�/DQG�0DQDJHPHQW�7HDPV�DW�'LVWULFW�OHYHO��ZKR
DOVR�GLG�VRPH�JURXS�ZRUN�LQ�RUGHU�WR�OHDUQ�DERXW�WKHLU�SHUVSHFWLYHV�RI�/$03��,QIRUPDWLRQ�IURP�WKH
´WDUJHW�JURXSVµ�ZDV�VRXJKW�WKURXJK�LQWHUYLHZV�ZLWK�YLOODJH�OHDGHUV�DQG�YLOODJHUV��ERWK�PHQ�DQG
ZRPHQ��VRPH�DFWLYH�LQ�/$03�UHODWHG�DFWLYLWLHV��VRPH�RXWVLGH��*URXS�GLVFXVVLRQV�ZHUH�FRQGXFWHG
ZLWK�PDOH�DQG�ZRPHQ�JURXSV�VHSDUDWHO\��7KH�WHDP�DV�ZHOO�WULHG�WR�LQFOXGH�LQ�WKH�LQWHUYLHZV�LQ�YLO�
ODJHV�SHRSOH�IURP�GLIIHUHQW�VRFLDO�JURXSV�DQG�RFFXSDWLRQDO�JURXSV��DOWKRXJK�WLPH�ZDV�VKRUW�IRU�GR�
LQJ�WKLV�LQ�D�V\VWHPDWLF�ZD\�

7KH�WHDP�ZRUNHG�IURP�DQ�LPSOLFLW�PRGHO�WKDW�EURDGHU�VRFLHWDO�FKDQJHV�VXFK�DV�HFRQRPLF�DQG�SR�
OLWLFDO�UHIRUPV�DQG�OHJDO�FKDQJHV�KDG�D�SRVVLEOH�LPSDFW�RU�LQIOXHQFH�RQ�WKH�FRQGLWLRQV�RI�WKH�SUR�
JUDPPH��6XFK�FRQGLWLRQV�ZHUH�VHHQ�WR�LQFOXGH�PRUH�GLUHFW�SURMHFW�UHODWHG�FRQGLWLRQV�EXW�DV�ZHOO
LQGLUHFW�RU�FRQWH[WXDO�FRQGLWLRQV��7KH�FKDQJH�LQ�WKHVH�FRQGLWLRQV�DQG�KRZ�WKH\�OLQNHG�WR�SUR�
JUDPPH�LPSOHPHQWDWLRQ�DQG�RXWFRPHV�ZHUH�D�FHQWUDO�SDUW�RI�WKH�XQGHUO\LQJ�PRGHO��,Q�WKLV�EURDGHU
PRGHO��WKH�REMHFWLYHV�RI�WKH�SURJUDPPH�FRXOG�EH�VHHQ�WR�EH�LQFRUSRUDWHG�LQ�WKH�SURJUDPPH�FRQGL�
WLRQV�ZKLOH�WKH�/$03�FRPSRQHQW�ZDV�FRQQHFWHG�ZLWK�WKH�LPSOHPHQWDWLRQ�SURFHVV�RI�WKH�SUR�
JUDPPH��7RJHWKHU�WKH�FRQGLWLRQV�DQG�SURJUDPPH�LPSOHPHQWDWLRQ�DQG�WKHLU�LQWHUOLQNDJHV�ZHUH
VHHQ�WR�EH�RI�FHQWUDO�LPSRUWDQFH�IRU�WU\LQJ�WR�H[SODLQ�SURJUDPPH�RXWFRPHV�DQG�LQ�SDUWLFXODU�KRZ
WKH�FKDQJLQJ�FRQGLWLRQV�DIIHFWHG�SURJUDPPH�RXWFRPHV�ERWK�DW�SUHVHQW�DQG�LQ�WKH�IXWXUH��7KLV�DS�
SURDFK�ZDV�WKH�EDVLV�IRU�XQGHUVWDQGLQJ�WKH�XQIROGLQJ�RI�WKH�SURJUDPPH�LQ�LWV�KLVWRULFDO�GLPHQVLRQ�
EXW�LW�DOVR�SURYLGHG�LQVLJKWV�IRU�WKH�UHIOHFWLRQ�DERXW�FULWHULD�WR�JXLGH�RXU�IXWXUH�UHFRPPHQGDWLRQV�
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(PEDVV\�RI�6ZHGHQ��'DU�HV�6DODDP

%RRI\��

8IVQW�SJ�6IJIVIRGI

*SVQEXMZI�)ZEPYEXMSR�SJ
0ERH�1EREKIQIRX�4VSKVEQQI��0%14���8ER^ERME

&EGOKVSYRH

6ZHGHQ�KDV�VXSSRUWHG�WKH�QDWXUDO�UHVRXUFHV�DQG�IRUHVWU\�VHFWRUV�LQ�7DQ]DQLD�IRU�PRUH�WKDQ���
\HDUV��,Q�WKH�����V�WKH�FROODERUDWLRQ�KDV�VKLIWHG�IURP�LQGXVWULDO�IRUHVW�VXSSRUW�WRZDUGV�FRPPXQLW\
IRUHVWU\��ODQG�PDQDJHPHQW��VRLO�FRQVHUYDWLRQ�DQG�HQYLURQPHQWDO�LVVXHV�ZLWK�DFWLYLWLHV�IRFXVHG�RQ
ORFDO�FRPPXQLWLHV�DQG�GLVWULFW�DGPLQLVWUDWLRQ�

/$03�LV�LPSOHPHQWHG�LQ���GLVWULFWV�LQ�QRUWKHUQ�DQG�FHQWUDO�7DQ]DQLD��7KUHH�RI�WKHP�DUH�DPRQJ
WKH�SRRUHVW�LQ�WKH�FRXQWU\��7KH�VRLO�FRQGLWLRQV�LQ�6LQJLGD��.LWHWR�DQG�6LPDQMLUR�DUH�JHQHUDOO\�SRRU�
WKH�DUHD�H[SHULHQFHV�ORZ�DQQXDO�SUHFLSLWDWLRQ�DQG�WKH�DJUR�SDVWRUDOLVWV�DQG�SDVWRUDOLVWV�ZKR�PDNH
XS�WKH�PDMRULW\�RI�WKH�SRSXODWLRQ�IUHTXHQWO\�H[SHULHQFH�ORZ�IRRG�VHFXULW\�DQG�QXWULWLRQDO�VWUHVV�

´7KH�REMHFWLYH�RI�/$03�LV�LQFUHDVHG�SURGXFWLYLW\�WKURXJK�VXVWDLQDEOH�XVH�RI�QDWXUDO�UHVRXUFHV��,W�LV
H[SHFWHG�WKDW�KLJKHU�SURGXFWLYLW\�ZLOO�LQFUHDVH�WKH�WD[�UHYHQXHV�LQ�WKH�GLVWULFWV�WKDW�LQ�WXUQ�ZLOO�KHOS
WR�ILQDQFH�H[SDQVLRQ�RI�VRFLDO�VHUYLFHV�DQG�LPSURYH�WKH�LQIUDVWUXFWXUH��6WUDWHJLF�PHDQV�WR�DFKLHYH
WKLV�JRDO�LQFOXGH�D��HPSRZHUPHQW�RI�LQGLYLGXDOV�DQG�FRPPXQLWLHV�WKURXJK�VXSSRUW�WR�LQFUHDVHG
VHOI�PDQDJHPHQW�RI�FRPPRQ�UHVRXUFHV
E��DVVLVWDQFH�WR�VPDOOKROGHU�IDPLOLHV�WR�LPSURYH�WKHLU�SURILFLHQF\�LQ�UHPXQHUDWLYH�FRQVHUYDWLRQ
IDUPLQJ�DQG�F��VWUHQJWKHQLQJ�RI�WKH�GHPRFUDWLF�DQG�PDQDJHULDO�PHFKDQLVPV�DW�WKH�GLVWULFW�DQG�YLO�
ODJH�OHYHOVµ�

7KH�IRXU�/$03�GLVWULFWV�DUH�DPRQJ�WKH����GLVWULFWV�GHVLJQDWHG�IRU�D�SLORW�GHFHQWUDOLVDWLRQ�H[HUFLVH�
6RPH�RI�WKH�RWKHU����GLVWULFWV�DUH�LQYROYHG�LQ�YHU\�VLPLODU�GHYHORSPHQW�HIIRUWV�WR�WKH�/$03�GLV�
WULFWV��GHYHORSPHQW�RI�WKH�VXVWDLQDEOH�XVH�RI�QDWXUDO�UHVRXUFHV��FDSDFLW\�EXLOGLQJ��DQG�H[SHULPHQWV
ZLWK�QHZ�ZD\V�WR�LQFUHDVH�UHYHQXH�FROOHFWLRQ�RU�FRVW�VKDULQJ��7KH�PDMRU�SURMHFWV�ZRUNLQJ�ZLWK
WKHVH�LVVXHV�DUH�WKH�619�FROODERUDWLRQ�ZLWK�.RQGRD��WKH�)LQQLGD�VXSSRUW�WR�0WZDUD�DQG�/LQGL�
DQG�WKH�,ULVK�$LG�SDUWQHUVKLS�ZLWK�.LORVD��7KH\�FDQ�DOO�EH�GHVFULEHG�DV�GLVWULFW�IRFXVHG�GHYHORS�
PHQW�SURMHFWV�

7KH�SURFHVV�WR�IRUPXODWH�WKH�VHFRQG�SKDVH�RI�/$03�KDV�MXVW�FRPPHQFHG�DQG�WKH�WLPHWDEOH�IRU�WKH
SUHSDUDWLRQ�LV�DWWDFKHG�DV�$QQH[���WR�WKLV�7HUPV�RI�5HIHUHQFH��7KH�3URJUDPPH�GRFXPHQW�IRU�WKH
QH[W�SKDVH�ZLOO�EXLOG�RQ�H[SHULHQFHV�IURP�WKH�FXUUHQW�SKDVH��7KHVH�DUH�FRPSLOHG�DQG�GRFXPHQWHG
WKURXJK�YDULRXV�RQ�JRLQJ�PRQLWRULQJ�DQG�IROORZ�XS�DFWLYLWLHV��$GGLWLRQDO�DFWLYLWLHV��OLNH�WKH�FXU�
UHQWO\�LQLWLDWHG�,PSDFW�5HVHDUFK��DQG�WKH�SURSRVHG�)RUPDWLYH�(YDOXDWLRQ��ZLOO�SURYLGH�DQ�H[WHUQDO
YLHZ�RI�WKH�FRQFHSW��VWUXFWXUH��DQG�DFKLHYHPHQWV�

7KH�SRUWIROLR�RI�RQ�JRLQJ�RU�SODQQHG�DFWLYLWLHV�ZKLFK�ZLOO�JXLGH�WKH�IRUPXODWLRQ�RI�WKH�QHZ�SUR�
JUDPPH�GRFXPHQW�LQFOXGH�WKH�LQWHUQDO�DVVHVVPHQWV�DQG�HYDOXDWLRQV�ZKLFK�DUH�FDUULHG�RXW�SDUWO\�E\
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/$03�VWDII�DQG�SDUWO\�E\�DQ�,QGHSHQGHQW�)ROORZ�8S�7HDP��7KH�JXLGLQJ�SULQFLSOHV�IRU�ERWK�WKH
LQWHUQDO�PRQLWRULQJ�DQG�LQGHSHQGHQW�IROORZ�XS�DFWLYLWLHV�DUH�IRXQG�PDLQO\�LQ�WKH�FXUUHQW�3UR�
JUDPPH�'RFXPHQW������²������

7KH�,QGHSHQGHQW�)ROORZ�8S�7HDP�ZKLFK�LV�FRPPLVVLRQHG�E\�6LGD��DVVHVVHV�WKH�IXOILOPHQW�RI�WKH
SURJUDP�REMHFWLYHV��7KH�LVVXHV�WKH\�SUHVHQW�DQG�WKH�UHFRPPHQGDWLRQV�WKH\�GHOLYHU�FRQFHUQ
DFKLHYHPHQWV�PHDVXUHG�DJDLQVW�WKH�VWDWHG�REMHFWLYHV�RI�WKH�3URJUDPPH��7KH�LQWHUQDO�/$03�,P�
SDFW�6WXG\�RI�0DUFK������LV�DQRWKHU�XQGHUWDNLQJ��ZKLFK�SUHVHQWV�WKH�UHVXOWV�DFKLHYHG��DV�SHUFHLYHG
E\�WKH�SURJUDP�VWDII��,W�LV�D�XVHIXO�GRFXPHQW�IRU�IXUWKHU�SODQQLQJ�

7KH�RQ�JRLQJ�,QGHSHQGHQW�,PSDFW�5HVHDUFK�LV�D�ORQJ�WHUP�DFWLYLW\��ZKLFK�ZLOO�EH�H[WHUQDO�WR
/$03�DQG�LQGHSHQGHQW�YLV�j�YLV�6LGD��,W�ZLOO�GRFXPHQW�LQWHQGHG�DQG�XQLQWHQGHG�FKDQJHV�DW�WKH
ORFDO�OHYHO�LQ�RQH�GLVWULFW��%DEDWL��4XHVWLRQV�DVNHG�LQFOXGH�ZKLFK�FKDQJHV�FDQ�/$03�WDNH�WKH�FUHGLW
IRU��DQG�ZKLFK�SURFHVVHV�RI�FKDQJH�DUH�GHSHQGHQW�RQ�RWKHU�VRXUFHV�RU�LQIOXHQFHV"�$UH�WKHUH�DQ\
QHJDWLYH�FKDQJHV�WULJJHUHG�RII��LQWHQWLRQDOO\�RU�XQLQWHQWLRQDOO\��E\�WKH�3URJUDP�ZKLFK�DUH�LQYLVLEOH
RU�PXWHG�LQ�VWDQGDUG�UHSRUWLQJ�DQG�PRQLWRULQJ"

$OO�WKH�DERYH�DFWLYLWLHV�ZLOO�\LHOG�LQIRUPDWLRQ�DERXW�WKH�SURMHFW��ZKLFK�ZLOO�EH�RI�YDOXH�WR�WKH�)RU�
PDWLYH�(YDOXDWLRQ�WHDP��7KHUH�DUH��KRZHYHU��FHUWDLQ�RYHUODSSLQJ�DPRQJ�WKH�YDULRXV�W\SHV�RI�LQWHU�
QDO�DQG�H[WHUQDO�IROORZ�XSV��PRQLWRULQJ�DQG�LPSDFW�DVVHVVPHQWV�UHVHDUFK�ZKLFK�ZLOO�QHHG�FODULILFD�
WLRQ�

7KH�)RUPDWLYH�(YDOXDWLRQ�ZLOO�EH�H[WHUQDO�WR�WKH�SURJUDPPH��,WV�SXUSRVH�LV�WR�VLWXDWH�WKH�FXUUHQW
&RQFHSW�DQG�3URJUDPPH�'HVLJQ�LQ�WKH�QDWLRQDO�FRQWH[W�RI�DGPLQLVWUDWLYH�GHFHQWUDOLVDWLRQ��HFR�
QRPLF�OLEHUDOLVDWLRQ��SROLWLFDO�GHPRFUDWLVDWLRQ��DQG�D�JHQHUDO�PRYH�LQ�7DQ]DQLD�WRZDUGV�SDUWLFLSD�
WRU\�PHWKRGV�LQ�SODQQLQJ��LPSOHPHQWDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ�

3FNIGXMZIW�SJ�XLI�*SVQEXMZI�)ZEPYEXMSR

7KH�)RUPDWLYH�(YDOXDWLRQ�LV�D�SURFHVV�RI�OHDUQLQJ�ZLWK�DQ�HPSKDVLV�RQ�KRZ�REMHFWLYHV�DQG�FRQ�
FHSWV�UHODWH�WR�D�FKDQJLQJ�HQYLURQPHQW�DQG�ZKDW�FKDQJHV�FDQ�EH�PDGH�WR�LPSURYH�WKH�PDWFK�EH�
WZHHQ�3URJUDPPH�REMHFWLYHV�DQG�ZRUN�PHWKRGV�LQ�WKLV�FKDQJLQJ�HQYLURQPHQW��&RQVHTXHQWO\�WKH
)(�KDV�WKH�IROORZLQJ�PDMRU�REMHFWLYHV�

�$� 7R�VLWXDWH�/$03�LQ�WKH�FXUUHQW�VRFLR�HFRQRPLF�DQG�SROLWLFDO�SURFHVVHV�RI�FKDQJH�WDNLQJ�SODFH
LQ�7DQ]DQLD��7KH�SXUSRVH�LV�WR�H[SORUH�WKH�YDOLGLW\�RI�WKH�FXUUHQW�/$03�FRQFHSW�DQG�PRGXV
RSHUDQGL�LQ�WKH�OLJKW�RI�WKHVH�SURFHVVHV�RI�FKDQJH��,Q�SDUWLFXODU��WKH�REMHFWLYH�LV�WR�DVVHVV�WKH
LPSDFW�RI�WKHVH�FKDQJHV�RQ�3URJUDPPH�PDQDJHPHQW�DQG�RQ�WKH�DWWDLQPHQW�RI�WKH�3UR�
JUDPPH�JRDOV

�%� 7R�VLWXDWH�/$03�LQ�WKH�FXUUHQW�GHYHORSPHQW�WKLQNLQJ�DQG�SUDFWLFHV�LQ�7DQ]DQLD�DQG�LGHQWLI\
WKH�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�/$03�FRQFHSWV�DQG�SUDFWLFH��7KLV�SDUW�RI�WKH�VWXG\�ZLOO�WDNH
DV�LWV�UHIHUHQFH�SRLQW�DQ�RQJRLQJ�VWXG\�RQ�WKLV�WRSLF�ZKLFK�KDV�EHHQ�FRPPLVVLRQHG�E\�WKH
0LQLVWU\�RI�5HJLRQDO�$GPLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQW���DQG�3URJUDPPH�UHSRUWV�DQG
HYDOXDWLRQV�IURP�WKH�RWKHU�GLVWULFW�GHYHORSPHQW�3URJUDPPHV�PHQWLRQHG�DERYH�

�&� 7R�VLWXDWH�/$03�LQ�WKH�FXUUHQW�GHYHORSPHQW�WKLQNLQJ�DQG�SUDFWLFHV�LQ�6ZHGLVK�GHYHORSPHQW
&R�RSHUDWLRQ�DQG�LGHQWLI\�WKH�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�/$03�FRQFHSWV�DQG�SUDFWLFH�LQ�UH�
ODWLRQ�WR�WKH�6ZHGLVK�REMHFWLYHV��ZLWK�SDUWLFXODU�UHIHUHQFH�WR�WKH�IRXU�6LGD�DFWLRQ�SODQV�IRU
SRYHUW\�UHGXFWLRQ��KXPDQ�ULJKWV�DQG�GHPRFUDF\��HQYLURQPHQW��DQG�JHQGHU�HTXDOLW\�
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�'� 7R�PDNH�D�FRPSDUDWLYH�DQDO\VLV�RI�WKH�GLIIHUHQW�SUH�FRQGLWLRQV�IRU�3URJUDPPH�GHYHORSPHQW�LQ
WKH�IRXU�/$03�GLVWULFWV�DQG�GUDZ�FRQFOXVLRQV�DV�WR�WKH�OLNHO\�LPSDFW�RI�WKHVH�GLIIHUHQFHV�RQ�WKH
DWWDLQPHQW�RI�WKH�3URJUDPPH�JRDOV�

�(� 7R�GLVFXVV�ZLWK�WKH�0LQLVWU\��WKH�3URJUDPPH�DQG�6LGD�6ZHGLVK�(PEDVV\��RQ�WKH�EDVLV�RI�WKH
DERYH��RQ�FKDQJHV�ZKLFK�FRXOG�EH�PDGH�LQ�WKH�VHFRQG�SKDVH�RI�/$03��UHJDUGLQJ�REMHFWLYHV
DQG�ZRUNLQJ�PHWKRGV�RI�/$03��DQG�WR�LQFOXGH�UHFRPPHQGDWLRQV��EDVHG�RQ�WKH�ILQGLQJV�DQG
GLVFXVVLRQV��LQ�WKH�ILQDO�UHSRUW�

1IXLSH�SJ�;SVO

7KH�HYDOXDWLRQ�LV�OLPLWHG�WR�WKH�IRXU�GLVWULFWV�RQO\��$X[LOLDU\�SURMHFWV�OLNH�6RLO�&RQVHUYDWLRQ�DQG
$JURIRUHVWU\�3URJUDP�LQ�$UXVKD��6&$3$�DQG�6WUDWHJLF�$QDO\VLV�DQG�3ODQQLQJ�8QLW��6$38�ZLOO�EH
VXEMHFW�WR�LQGHSHQGHQW�HYDOXDWLRQV�ODWHU�

7KH�ILUVW�SDUW�RI�WKH�ZRUN�ZLOO�EH�FDUULHG�RXW�WKURXJK�D�GHVN�VWXG\��7KH�GHVN�VWXG\�VKDOO�VWDUW�ZLWK�D
IDPLOLDULVDWLRQ�ZLWK�/$03��LQFOXGLQJ�WKH�UHSRUWV�IURP�WKH�UHJXODU�PRQLWRULQJ��LQWHUQDO�HYDOXDWLRQV�
DQG�LPSDFW�UHVHDUFK��9LVLWV�DQG�LQWHUYLHZV�DW�WKH�VHOHFWHG�KHDG�RIILFHV�LQ�'DU�HV�6DODDP�ZLOO�FRP�
SOHPHQW�WKLV�UHDGLQJ�

,Q�DGGLWLRQ�WR�3URJUDPPH�VSHFLILF�UHDGLQJ��WKH�&RQVXOWDQW�LV�H[SHFWHG�WR�IDPLOLDULVH�KLP�KHUVHOI
ZLWK�WKH�REMHFWLYHV�DQG�FXUUHQW�VWDWXV�RI�WKH�ORFDO�JRYHUQPHQW�UHIRUP��ZKLFK�ZLOO�EH�LPSOHPHQWHG�LQ
WKH�IRXU�/$03�GLVWULFWV�IURP�-DQXDU\������

7KH�VHFRQG�SKDVH�ZLOO�LQFOXGH�ILHOG�YLVLWV�WR�WKH�IRXU�/$03�GLVWULFWV��6WUXFWXUHG�DQG�VHPL�
VWUXFWXUHG�LQWHUYLHZV�VKDOO�EH�FDUULHG�RXW�ZLWK�3URJUDPPH�VWDII��VWDNHKROGHUV�DQG�UHSUHVHQWDWLYHV
IRU�WKH�WDUJHW�JURXS�V��

7KH�GUDIW�UHSRUW�DQG�SUHOLPLQDU\�UHFRPPHQGDWLRQV�ZLOO�EH�SUHVHQWHG�WR�DQG�GLVFXVVHG�ZLWK�WKH
0LQLVWU\�RI�5HJLRQDO�$GPLQLVWUDWLRQ���WKH�3URJUDPPH��WKH�(PEDVV\�RI�6ZHGHQ�LQ�'DU�HV�6DODDP�
7KH�ILQDO�UHSRUW�ZLOO�WDNH�LQWR�DFFRXQW�WKH�RXWFRPH�RI�WKHVH�GLVFXVVLRQV�

)\TIGXIH�3YXTYXW

7KH�UHSRUW�VKDOO�FRQWDLQ�IRXU�VHFWLRQV�

���$�FRQFLVH�GHVFULSWLRQ�RI�WKH�VRFLR�HFRQRPLF�DQG�SROLWLFDO�SURFHVVHV�RI�FKDQJH�ZKLFK�DIIHFW�WKH
SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�GLVWULFW�EDVHG�SURMHFWV�LQ�7DQ]DQLD�

���$�SUHVHQWDWLRQ�RI�FXUUHQW�GHYHORSPHQW�WKLQNLQJ�DQG�SUDFWLFH�LQ�7DQ]DQLD�DQG�LQ�6LGD�

���$Q�DVVHVVPHQW�RI�VWUHQJWKV�DQG�ZHDNQHVVHV�RI�/$03·V�FRQFHSW�DQG�PRGXV�RSHUDQGL�LQ�UHODWLRQ
WR�WKH�DERYH��DQG�DQ�DQDO\VLV�RI�WKH�GLIIHUHQW�SUH�FRQGLWLRQV�LQ�WKH�IRXU�/$03�GLVWULFWV�ZKLFK
VKRXOG�EH�WDNHQ�LQWR�DFFRXQW�LQ�WKH�GHVLJQ�RI�WKH�VHFRQG�SKDVH��7KH�YLHZV�RI�WKH�YDULRXV�DFWRUV
VKRXOG�EH�LQFOXGHG�LQ�WKH�DQDO\VLV�

���5HFRPPHQGDWLRQV��ZKLFK�VKRXOG�EH�D�VHW�RI�UHDVRQHG�DOWHUQDWLYHV�EDVHG�RQ�WKH�DQDO\VLV�DQG�GLV�
FXVVLRQV�

8LI�'SRWYPXERX

7ZR�FRQVXOWDQWV�ZKR�ZLOO�EHWZHHQ�WKHP�KDYH�NQRZOHGJH�DQG�VNLOOV�LQ�WKH�IROORZLQJ�DUHDV�ZLOO�FDUU\
RXW�WKH�IRUPDWLYH�HYDOXDWLRQ�

− 0DFUR�HFRQRPLF��SROLWLFDO�DQG�VRFLDO�DQDO\VLV�
− IDPLOLDULW\�ZLWK�ORFDO�JRYHUQPHQW�UHIRUP�SURFHVVHV�
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− ZLGH�H[SHULHQFH�RI�UXUDO���GLVWULFW�GHYHORSPHQW�SURMHFWV�LQ�GHYHORSLQJ�FRXQWULHV�
− FXUUHQW�NQRZOHGJH�RI�WKH�VLWXDWLRQ�LQ�7DQ]DQLD�
− H[FHOOHQW�ZULWLQJ�VNLOOV�LQ�(QJOLVK��JRRG�FRPPXQLFDWLRQ�VNLOOV�LQ�(QJOLVK�DQG�6ZDKLOL�

7KH�WHDP�ZLOO�LQFOXGH�DQ�LQWHUQDWLRQDOO\�UHFUXLWHG�FRQVXOWDQW�DQG�D�ORFDOO\�UHFUXLWHG�FRQVXOWDQW�

8MQI�*VEQI

7KH�&RQVXOWDQWV�VKDOO�ZRUN�IRU�ILYH�ZHHNV�HDFK��7KH�WLPH�ZLOO�EH�DOORFDWHG�WR�D�SUHOLPLQDU\�GHVN
VWXG\�DQG�YLVLWV�WR�UHOHYDQW�DXWKRULWLHV�DQG�DJHQFLHV�LQ�'DU�HV�6DODDP��ILHOG�ZRUN�LQ�WKH�IRXU�GLV�
WULFWV��DQDO\VLV��GUDIW�UHSRUW��GLVFXVVLRQV�RQ�GUDIW�DQG�SUHSDUDWLRQ�RI�GUDIW�ILQDO�UHSRUW�

,W�LV�HQYLVDJHG�WKDW�WKH�ILHOG�ZRUN�ZLOO�EH�FDUULHG�RXW�PDLQO\�LQ�1RYHPEHU�DQG�WKDW�WKH�GUDIW�ILQDO
UHSRUW�ZLOO�EH�UHDG\�E\���WK�'HFHPEHU�������

&YHKIX

7KH�VWXG\�ZLOO�EH�ILQDQFHG�IURP�DOORFDWLRQ�IRU�/$03�ZLWKLQ�WKH�FRXQWU\�IUDPH�SURJUDPPH�IRU
7DQ]DQLD�

6ITSVXMRK�JSVQEX

7KH�HYDOXDWLRQ�UHSRUW�VKDOO�EH�ZULWWHQ�LQ�(QJOLVK�DQG�VKRXOG�QRW�H[FHHG����SDJHV��H[FOXGLQJ�DQ�
QH[HV��)RUPDW�DQG�RXWOLQH�RI�WKH�UHSRUW�VKDOO�IROORZ�WKH�JXLGHOLQHV�LQ�6LGD�(YDOXDWLRQ�5HSRUW�²�D�6WDQ�
GDUGL]HG�)RUPDW��VHH�$QQH[�����7KH�GUDIW�UHSRUW�DQG�SUHOLPLQDU\�UHFRPPHQGDWLRQV�VKDOO�EH�SUHVHQWHG
WR�WKH�0LQLVWU\�RI�$GPLQLVWUDWLRQ��WKH�3URJUDPPH�DQG�WKH�(PEDVV\�RI�6ZHGHQ��7KH�GUDIW�ILQDO�UH�
SRUW�VKDOO�EH�VXEPLWWHG�WR�6LGD�QR�ODWHU�WKDQ���WK�'HFHPEHU��������:LWKLQ���ZHHNV�DIWHU�UHFHLYLQJ
6LGD·V�FRPPHQWV�RQ�WKH�GUDIW�ILQDO�UHSRUW��D�ILQDO�YHUVLRQ�LQ���FRSLHV�DQG�RQ�GLVNHWWH�VKDOO�EH�VXE�
PLWWHG�WR�6LGD��6XEMHFW�WR�GHFLVLRQ�E\�6LGD��WKH�UHSRUW�ZLOO�EH�SXEOLVKHG�DQG�GLVWULEXWHG�DV�D�SXEOL�
FDWLRQ�ZLWKLQ�WKH�6LGD�(YDOXDWLRQV�VHULHV��7KH�HYDOXDWLRQ�UHSRUW�VKDOO�EH�ZULWWHQ�LQ�:RUG�����IRU
:LQGRZV��RU�LQ�D�FRPSDWLEOH�IRUPDW��DQG�VKRXOG�EH�SUHVHQWHG�LQ�D�ZD\�WKDW�HQDEOHV�SXEOLFDWLRQ
ZLWKRXW�IXUWKHU�HGLWLQJ�

7KH�HYDOXDWLRQ�DVVLJQPHQW�LQFOXGHV�WKH�SURGXFWLRQ�RI�D�1HZVOHWWHU�VXPPDU\�JHQHUDOO\�IROORZLQJ
WKH�JXLGHOLQHV�LQ�6LGD�(YDOXDWLRQV�1HZVOHWWHU�²�*XLGHOLQHV�IRU�(YDOXDWLRQ�0DQDJHUV�DQG�&RQVXOWDQWV��$QQH[���
DQG�DOVR�WKH�FRPSOHWLRQ�RI�6LGD�(YDOXDWLRQV�'DWD�:RUN�6KHHW��$QQH[�����7KH�VHSDUDWH�VXPPDU\�DQG�D
FRPSOHWHG�'DWD�:RUN�6KHHW�VKDOO�EH�VXEPLWWHG�WR�6LGD�DORQJ�ZLWK�WKH��ILQDO��GUDIW�UHSRUW�

$QQH[HV������DQG���DUH�UHWULHYDEOH�IURP�¶6LGD�PDOODU·�6LGD�(YDOXDWLRQV�
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