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%GORS[PIHKIQIRXW

7KLV�HYDOXDWLRQ�ZDV�PDGH�SRVVLEOH�WKURXJK�WKH�ILQDQFLDO�VXSSRUW�RI�6LGD��'DU�HV�6DODDP��7DQ]DQLD�
$�QXPEHU�RI�SHRSOH�PXVW�EH�DFNQRZOHGJHG�IRU�WKHLU�VXSSRUW�WKURXJKRXW�WKLV�UHYLHZ���)LUVW�ZLWK
6LGD�7DQ]DQLD��0U��7RPDV�$QGHUVVRQ��6HQLRU�3URJUDPPH�2IILFHU�IRU�(QYLURQPHQW��ZDV�UHVSRQVL�
EOH�IRU�LQLWLDWLQJ�WKLV�HYDOXDWLRQ��0U��$QGHUVVRQ�SURYLGHG�RSHQ�DFFHVV�WR�SURMHFW�LQIRUPDWLRQ�ZLWKLQ
6LGD�DV�ZHOO�DV�LPSRUWDQW�ORJLVWLFDO�VXSSRUW�LQ�'DU�HV�6DODDP��+LV�SHUVRQDO�KRVSLWDOLW\�PDGH�P\
PRQWK�LQ�'DU�HV�6DODDP�PXFK�HDVLHU���0UV��&KDUORWWD�1RUUE\��(FRQRPLVW��SURYLGHG�YDOXDEOH
PDUFR�HFRQRPLF�GDWD��-DQH�.LEEDVD��$VVLVWDQW�3URJUDPPH�2IILFHU�IRU�(QYLURQPHQW��SURYLGHG
XVHIXO�LQIRUPDWLRQ�RQ�ERWK�1(0&�DQG�6LGD�RSHUDWLRQV���0U��$QGHUVVRQ��0UV��.LEDVD�DQG�0V�
-RKDQQD�3DOPEHUJ��IRUPHU�(QYLURQPHQW�3URJUDPPH�2IILFHU�6LGD�7DQ]DQLD��DOO�SURYLGHG�XVHIXO
FRPPHQWV�WR�WKH�GUDIW�UHSRUW�

:LWK�1(0&��,�PXVW�DFNQRZOHGJH�WKH�VWURQJ�VXSSRUW�VKRZQ�IRU�WKH�HYDOXDWLRQ�E\�WKH�'LUHFWRU
*HQHUDO��'U��0DJQXV�1JRLOH�ZKR�HQVXUHG�VWDII�ZHUH�DYDLODEOH�DQG�WKDW�UHTXHVWHG�GRFXPHQWV�ZHUH
SURYLGHG��0UV��(VWKHU�.HUDULR��'LUHFWRU�RI�WKH�(,$�'LUHFWRUDWH�ZDV�P\�GLUHFW�OLQN�ZLWK�1(0&�DQG
RUJDQLVHG�DOO�WKH�LQWHUYLHZV�ZLWK�YDULRXV�VWDNHKROGHUV���+HU�VHQVH�RI�KXPRXU�DQG�FRQVWDQW�HQFRXU�
DJHPHQW�ZHUH�JUHDWO\�DSSUHFLDWHG���0U��3DXO�0WRQL��6HQLRU�2IILFHU�LQ�(,$��JDYH�XS�KLV�WLPH�WR�DF�
FRPSDQ\�PH�WKURXJKRXW�'DU�HV�6DODDP�WR�D�ODUJH�QXPEHU�RI�H[WHUQDO�LQWHUYLHZV�DQG�PDNH�LQWUR�
GXFWLRQV��,�PXVW�DOVR�H[WHQG�P\�DSSUHFLDWLRQ�WR�0LVV�:LWQHVV�6KLOHNLUZD��&KLHI�$FFRXQWDQW��ZKR
ZHQW�RXW�RI�KHU�ZD\�WR�KHOS�PH�XQGHUVWDQG�WKH�ILQDQFH�V\VWHP�DQG�ILQG�ILQDQFLDO�LQIRUPDWLRQ��GH�
VSLWH�EHLQJ�UHODWLYHO\�QHZ�WR�WKH�&RXQFLO��)LQDOO\��,�PXVW�DFNQRZOHGJH�DOO�RWKHU�WKH�'LUHFWRUV�DQG
VWDII�RI�1(0&�ZKR�ZHUH�H[WUHPHO\�FR�RSHUDWLYH�LQ�WKH�ZKROH�HYDOXDWLRQ�SURFHVV�DQG�ZKR�SURYLGHG
VR�PXFK�YDOXDEOH�LQIRUPDWLRQ�

,�DOVR�KDYH�WR�WKDQN�WKH�PDQ\�SHRSOH�LQ�RWKHU�RUJDQLVDWLRQV�WKDW�WRRN�WLPH�IURP�WKHLU�EXV\�VFKHG�
XOHV�WR�PHHW�ZLWK�PH�DQG�GLVFXVV�QRW�RQO\�1(0&��EXW�DOVR�WKHLU�RZQ�RUJDQLVDWLRQV��7KLV�LQSXW�ZDV
FULWLFDO�WR�WKH�HYDOXDWLRQ�

:KLOH�UHFRJQLVLQJ�WKH�FRQWULEXWLRQV�PDGH�E\�DOO�RI�WKH�DERYH��WKH�DXWKRU�DORQH�LV�UHVSRQVLEOH�IRU
DQ\�HUURUV�RU�RPLVVLRQV�
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)\IGYXMZI�WYQQEV]

4VSNIGX�(IWGVMTXMSR

7KH�RYHUDOO�JRDO�IRU�6ZHGHQ·V�GHYHORSPHQW�FR�RSHUDWLRQ�LQ�7DQ]DQLD�LV�WR�UDLVH�WKH�OLYLQJ�VWDQGDUGV
RI�WKH�SRRU���(QYLURQPHQWDO�FDUH�IRUPV�RQH�RI�VL[�GHYHORSPHQW�SLOODUV�IRU�6LGD�DLG�SURJUDPPHV�LQ
7DQ]DQLD��,PSURYHG�HQYLURQPHQWDO�PDQDJHPHQW�ZLOO�SURYLGH�D�IRXQGDWLRQ�IRU�ORQJHU�WHUP�HFR�
QRPLF�DQG�VRFLDO�JURZWK��HVSHFLDOO\�LQ�UXUDO�DUHDV��:LWKLQ�WKLV�EURDG�IUDPHZRUN��6LGD�KDV�EHHQ�WKH
ODUJHVW�VLQJOH�VRXUFH�RI�ILQDQFLDO�DQG�WHFKQLFDO�VXSSRUW�WR�7DQ]DQLD·V�1DWLRQDO�(QYLURQPHQW�0DQ�
DJHPHQW�&RXQFLO��1(0&��VLQFH�������7KH�&RXQFLO�ZDV�FUHDWHG�LQ������WKURXJK�HQDEOLQJ�OHJLVOD�
WLRQ�WKDW�GHILQHV�DQ�DGYLVRU\�DQG�FR�RUGLQDWLQJ�UROH��1(0&�UHSRUWV�WR�D�%RDUG�DQG�RSHUDWHV�DV�D
VWDWXWRU\�ERG\�LQ�WKH�9LFH�3UHVLGHQW·V�2IILFH��1(0&�ZDV�RULJLQDOO\�VWUXFWXUHG�DURXQG�WKUHH�'L�
UHFWRUDWHV��1DWXUDO�5HVRXUFHV��3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO��5HVHDUFK��)LQDQFH�DQG�$GPLQL�
VWUDWLRQ��UHSRUWLQJ�WR�D�'LUHFWRU�*HQHUDO��$�IRXUWK�'LUHFWRUDWH��(QYLURQPHQW�(GXFDWLRQ�DQG
'RFXPHQWDWLRQ��ZDV�HVWDEOLVKHG�LQ�������$�ILIWK�'LUHFWRUDWH��(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW�
ZDV�UHFHQWO\�FUHDWHG��7KH�&RXQFLO·V�OHJDO�PDQGDWH�KDV�QRW�FKDQJHG�VLJQLILFDQWO\�RYHU�WLPH���&XU�
UHQW�VWDII�FRPSOHPHQW�LV�����RI�ZKLFK����DUH�SURIHVVLRQDO�RIILFHUV��5RXJKO\�RQH�WKLUG�RI�DOO�VWDII�DUH
IHPDOH�

6LGD�VXSSRUW�KDV�EHHQ�YLWDO�WR�WKH�JURZWK�DQG�GHYHORSPHQW�RI�1(0&��,W�KDV�FRYHUHG�FDSLWDO
HTXLSPHQW��WUDLQLQJ��WHFKQLFDO�DGYLVRUV��DQG�ILQDQFLDO�UHVRXUFHV�IRU�VSHFLILF�WDVNV�LQ�HDFK�'LUHFWRU�
DWH��$�GHWDLOHG�HYDOXDWLRQ�RI�ERWK�WKH�&RXQFLO·V�DFWLYLWLHV�DQG�WKH�6LGD�VXSSRUW�SURMHFW�KDV�EHHQ
KDPSHUHG�KRZHYHU��E\�SRRU�GRFXPHQWDWLRQ�RI�SURMHFW�JRDOV��REMHFWLYHV��LQSXWV�DQG�RXWSXWV��HVSH�
FLDOO\�GXULQJ�WKH�ILUVW�VHYHUDO�\HDUV�IURP�LQFHSWLRQ��7KHUHIRUH��DQ�DFFXUDWH�DFFRXQWLQJ�RI�6LGD�LQ�
YHVWPHQW�VLQFH������FDQQRW�EH�PDGH���6LGD�HVWLPDWHG�KRZHYHU��WKDW�WKH�DYHUDJH�LQYHVWPHQW�ZDV
DERXW���PLOOLRQ�6(.�SHU�DQQXP�

4YVTSWI�ERH�*SGYW�SJ�XLI�)ZEPYEXMSR

)URP�WKH�WHUPV�RI�UHIHUHQFH��WKH�HYDOXDWLRQ�ZDV�WR�DVVHVV�

• WKH�H[WHQW�WR�ZKLFK�WKH�6ZHGLVK�LQVWLWXWLRQDO�VXSSRUW�WR�1(0&�KDV�FRQWULEXWHG�WR�LQFUHDVH
WKH�FRPSHWHQFH�RI�WKH�LQVWLWXWLRQ�DQG�LWV�DELOLW\�WR�DFKLHYH�JRDOV

• WKH�RYHUDOO�DFKLHYHPHQWV�DQG�UHVXOWV�IURP�WKH�6LGD�VXSSRUWHG�DFWLYLWLHV�IRU�1(0&�DV�D�ZKROH
DQG�ZLWKLQ�WKH�GLIIHUHQW�GHSDUWPHQWV��LQ�UHODWLRQ�WR�VWDWHG�WDUJHWV�DQG�REMHFWLYHV

• 1(0&·V�DELOLW\�WR�LQIOXHQFH�RQ�HQYLURQPHQWDO�²�DQG�RWKHU�VHFWRU�SROLFLHV��PDMRU�JRYHUQPHQWDO
GHFLVLRQV�RQ�GHYHORSPHQW�DFWLYLWLHV��PDVV�PHGLD��SXEOLF�DZDUHQHVV�HWF�

7YQQEV]�SJ�*MRHMRKW��'SRGPYWMSRW�ERH�6IGSQQIRHEXMSRW

6ZHGLVK�DOORFDWLRQV�FRPSULVHG�RI����SHUFHQW�RI�WRWDO�GRQRU�IXQGV�DQG����SHUFHQW�RI�WKH�WRWDO�LQFRPH
LQ�1(0&�IRU����������7KLV�SDWWHUQ�KDV�FRQWLQXHG�WR�WKH�SUHVHQW�WLPH��6LGD�LV�WKH�RQO\�GRQRU�WR
KDYH�SURYLGHG�FRQVLVWHQW�LQVWLWXWLRQDO�VXSSRUW�WR�1(0&��2QH�LVVXH�LV�WKDW�1(0&�LV�GHSHQGHQW
XSRQ�6LGD�VXSSRUW�IRU�PRVW�WHFKQLFDO�RSHUDWLRQV���*RYHUQPHQW�IXQGV�DUH�JHQHUDOO\�OLPLWHG�WR�VWDII
VDODULHV��RIILFH�UHQWDO��DQG�PRGHVW�RSHUDWLQJ�H[SHQVHV���7KLV�VLWXDWLRQ�LV�QRW�VXVWDLQDEOH���$V�SDUW�RI
JRYHUQPHQW·V�UHYLHZ�RI�LQVWLWXWLRQDO�VWUXFWXUHV�LQ�HQYLURQPHQW��LW�LV�OLNHO\�WKDW�1(0&�IXQFWLRQV�DQG
VWDII�ZLOO�FRQWLQXH�LQ�VRPH�IRUP��RQFH�WKH�UHYLHZ�SURFHVV�DQG�OHJDO�UHIRUP�LV�FRPSOHWHG��SHUKDSV�LQ
DQRWKHU�WZR�\HDUV���6LGD�VKRXOG�FRQWLQXH�WR�VXSSRUW�1(0&�WKURXJK�WKLV�UHYLHZ�SURFHVV���$V�IXWXUH
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LQVWLWXWLRQDO�VWUXFWXUHV�EHFRPH�PRUH�GHILQHG��6LGD�ZLOO�EH�LQ�D�EHWWHU�SRVLWLRQ�WR�DVVHVV�ORQJHU�WHUP
LQYHVWPHQW�RSWLRQV���,W�LV�LPSHUDWLYH�WKDW�1(0&��RU�VLPLODU�VWDWXWRU\�ERGLHV�WKDW�HPHUJH�IURP�WKH
LQVWLWXWLRQDO�UHYLHZ��EHFRPH�PRUH�ILQDQFLDOO\�LQGHSHQGHQW���6HYHUDO�RSWLRQV�H[LVW�IRU�1(0&�WR
JHQHUDWH�UHYHQXHV�DQG�WKHVH�VKRXOG�EH�H[SORUHG�

6LGD�VXSSRUW�KDV�ODUJHO\�EHHQ�IRFXVHG�RQ�EXLOGLQJ�WKH�WHFKQLFDO�FDSDFLW\�RI�1(0&��,W�LV�FOHDU�WKDW
WKLV�LQYHVWPHQW�KDV�KDG�D�SRVLWLYH�DQG�VLJQLILFDQW�LPSDFW�RQ�WKH�DELOLW\�RI�1(0&�WR�SHUIRUP�WHFK�
QLFDO�IXQFWLRQV�ZLWKLQ�WKH�FRQILQHV�RI�LWV�OHJDO�PDQGDWH��(DFK�RI�WKH�WHFKQLFDO�'LUHFWRUDWHV�KDV
DFKLHYHG�VXFFHVVHV�LQ�DGYDQFLQJ�WKH�HQYLURQPHQWDO�DJHQGD�LQ�7DQ]DQLD���+LJKOLJKWV�LQFOXGH�OHDGLQJ
WKH�SURFHVV�WR�GUDIW�D�1DWLRQDO�&RQVHUYDWLRQ�6WUDWHJ\�IRU�6XVWDLQDEOH�'HYHORSPHQW��HVWDEOLVKPHQW
RI�DQ�(,$�SURFHVV��LQFRUSRUDWLRQ�RI�HQYLURQPHQWDO�HGXFDWLRQ�LQWR�VFKRRO�FXUULFXOD��FRPSOHWLQJ�QD�
WLRQDO�LQYHQWRULHV�RI�ZHWODQGV�DQG�SROOXWLRQ�VRXUFHV��DQG�PDNLQJ�VLJQLILFDQW�SURJUHVV�LQ�DGGUHVVLQJ
SROOXWLRQ�IRU�VSHFLILF�VHFWRUV���1(0&�KDV�JUDGXDOO\�EXLOW�D�ZLGH�QHWZRUN�RI�SDUWQHUV�ERWK�ZLWKLQ�WKH
FRXQWU\�DQG�H[WHUQDOO\��1(0&�KDV�DOVR�KDG�D�PDMRU�LPSDFW�RQ�SROLFLHV�DQG�SURJUDPPHV�LQ�RWKHU
RUJDQLVDWLRQV��([DPSOHV�LQFOXGH�WKH�7DQ]DQLDQ�,QYHVWPHQW�&HQWUH�LQFRUSRUDWLQJ�(,$�VFUHHQLQJ
LQWR�LWV�SURMHFW�DSSUDLVDO�SURFHVV��DQG�WKH�3ODQQLQJ�&RPPLVVLRQ�FRQVLGHULQJ�WKH�HQYLURQPHQWDO�LP�
SDFW�RI�SXEOLF�LQYHVWPHQW�SURJUDPPHV�

1(0&�PXVW�FRQWLQXH�HYROYLQJ�LQWR�DQ�RUJDQLVDWLRQ�WKDW�´PDNHV�WKLQJV�KDSSHQµ�E\�LGHQWLI\LQJ�LV�
VXHV��EULQJLQJ�SDUWQHUV�WRJHWKHU�DQG�KHOSLQJ�DFFHVV�ILQDQFLDO�UHVRXUFHV��7KLV�WUHQG�RI�ZRUNLQJ
WKURXJK�SDUWQHUVKLSV�LV�EHLQJ�DFFHOHUDWHG�WKURXJK�WKH�HIIRUWV�RI�WKH�QHZ�'LUHFWRU�*HQHUDO�ZKR�KDV
D�FOHDU�YLVLRQ�DERXW�1(0&·V�PLVVLRQ�DQG�RSHUDWLQJ�FXOWXUH��7KH�FXUUHQW�VWUDWHJLF�SODQQLQJ�SURFHVV
ZLOO�HIIHFWLYHO\�JXLGH�WKH�RUJDQLVDWLRQ·V�DFWLYLWLHV�DQG�RQJRLQJ�LQWHUQDO�FKDQJH�PDQDJHPHQW�LQWR�WKH
PLOOHQQLXP�

6LGD·V�VXSSRUW�WR�FDSDFLW\�GHYHORSPHQW�KDV�KDG�D�VLJQLILFDQW�DQG�SRVLWLYH�LPSDFW�RQ�WKH�DELOLW\�RI
1(0&�WR�IXOILO�LWV�PDQGDWH��7UDLQLQJ�KDV�IRFXVHG�RQ�SURIHVVLRQDO�VWDII�WKURXJK�D�PL[�RI�ORQJ�WHUP
DQG�VKRUW�FRXUVH�RSWLRQV��ERWK�ORFDOO\�DQG�H[WHUQDO��7KLV�PL[�DQG�IRFXV�ZDV�DSSURSULDWH�WR�PDWFK
1(0&·V�HDUO\�QHHGV�DQG�OHYHO�RI�GHYHORSPHQW��)XWXUH�WUDLQLQJ�VXSSRUW�VKRXOG�VKLIW�WKH�IRFXV
VOLJKWO\��:KLOH�PDQ\�SURIHVVLRQDO�VWDII�VWLOO�VKRXOG�DWWDLQ�06F�DFDGHPLF�TXDOLILFDWLRQV��\RXQJHU�VWDII
UHTXLUH�RSSRUWXQLWLHV�WR�JDLQ�H[SHULHQFH�LQ�VSHFLDOLVHG�ILHOGV��6WXG\�WRXUV��H[HFXWLYH�H[FKDQJHV�DQG
DWWHQGLQJ�WHFKQLFDO�ZRUNVKRSV�DUH�RSWLRQV�IRU�6LGD�WR�FRQVLGHU�

6LGD�DOVR�SURYLGHG�ORQJ�WHUP�H[SDWULDWH�WHFKQLFDO�DGYLVRUV�LQ�WKUHH�'LUHFWRUDWHV�RYHU�WKH�SDVW�GHF�
DGH��1DWXUDO�5HVRXUFHV��3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO��DQG�)LQDQFH�DQG�$GPLQLVWUDWLRQ����$OO
DGYLVRUV�EURXJKW�VXEVWDQWLDO�VNLOO�DQG�H[SHULHQFH�WKDW�ZHUH�UHOHYDQW�WR�WKH�DVVLJQHG�WDVNV���+RZHYHU�
ZLWK�D�FRXSOH�RI�H[FHSWLRQV��LW�DSSHDUV�WKH�DGYLVRUV�WHQGHG�WR�WDNH�RQ�DQ�LQRUGLQDWH�VKDUH�RI�OLQH
IXQFWLRQV�UDWKHU�WKDQ�JXLGH�DQG�VKDUH�VNLOOV�ZLWK�FRXQWHUSDUWV��$V�D�UHVXOW��WKH�ORQJ�WHUP�LPSDFW�RI
DGYLVRUV�RQ�1(0&�FRXQWHUSDUWV�ZDV�ORZ��)XWXUH�DGYLVRUV�VKRXOG�EH�UHWDLQHG�RQ�D�SDUW�WLPH�EDVLV�
JXLGLQJ�EXW�QRW�GRLQJ�VSHFLILF�WDVNV�

:KLOH�DFNQRZOHGJLQJ�1(0&·V�WHFKQLFDO�VXFFHVVHV�IURP�6LGD�VXSSRUW��LW�LV�DOVR�FOHDU�WKDW�1(0&·V
LQWHUQDO�PDQDJHPHQW�V\VWHPV�UHFHLYHG�LQDGHTXDWH�DWWHQWLRQ�IURP������WR�WKH�SUHVHQW��2YHU�WKH
SHULRG�����²������WKH�IRXU�WHFKQLFDO�'LUHFWRUDWHV��'15��'5(('��'33	&��(,$��DFFRXQW�IRU���
SHUFHQW�RI�WRWDO�6LGD�&�)XQG�H[SHQGLWXUHV���7KH�UHODWLYHO\�ORZ�LQYHVWPHQW�LQ�)LQDQFH�DQG�$GPLQL�
VWUDWLRQ�KDV�PDQLIHVWHG�LWVHOI�LQ�1(0&�ODFNLQJ�PRGHUQ�DQG�UREXVW�ILQDQFLDO��SURMHFW�DQG�KXPDQ
UHVRXUFH�PDQDJHPHQW�V\VWHPV�WR�XQGHUSLQ�DQ�RUJDQLVDWLRQ�WKDW�KDV�JURZQ�IURP�D�VWDII�RI�VL[�WR�DO�
PRVW�����LQ�WKH�SDVW����\HDUV��6RPH�H[DPSOHV�RI�LQWHUQDO�SUREOHPV�LQFOXGH�
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• 5HOLDQFH�RQ�PDQXDO�DFFRXQWLQJ�V\VWHPV��EHLQJ�XSJUDGHG�QRZ�WKURXJK�'XWFK�DLG�
• 1R�VWUDWHJLF�SODQ�IURP�LQFHSWLRQ�WR�KHOS�LGHQWLI\�SULRULWLHV�DQG�UHVRXUFH�VKLIWV
• 3RRU�OLQNDJH�EHWZHHQ�SURMHFW�LQSXWV��REMHFWLYHV�DQG�RXWSXWV��XQWLO������
• ,QDELOLW\�WR�SURYLGH�HIIHFWLYH�SURMHFW�UHSRUWLQJ��XQWLO������
• /DFN�RI�SURSHU�MRE�GHVFULSWLRQV�IRU�PRVW�VWDII
• ,QHIIHFWLYH�SHUIRUPDQFH�DSSUDLVDO�V\VWHP

5HFRPPHQGDWLRQV�DUH�

�� ,W�LV�UHFRPPHQGHG�WKDW�DV�DQ�LQWHULP�PHDVXUH�XQWLO�WKH�LQVWLWXWLRQDO�UHYLHZ�LV�FRPSOHWHG�
6LGD�FRQWLQXH�LWV�EULGJLQJ�SURJUDPPH�WR�WKH�HQG�RI������

�� ,W�LV�UHFRPPHQGHG�WKDW�6LGD�FRQVLGHU�SURYLGLQJ�VKRUW�WHUP�WHFKQLFDO�VXSSRUW�WR�1(0&·V
VWUDWHJLF�SODQQLQJ�LQLWLDWLYH�LI�UHTXHVWHG�E\�1(0&�PDQDJHPHQW�

�� ,W�LV�UHFRPPHQGHG�WKDW�6LGD�FRQVLGHU�VXSSRUWLQJ�D�GHWDLOHG�QHHGV�DVVHVVPHQW�RI�DOO�1(0&
VWDII�DQG�GHYHORSPHQW�RI�D�ORQJ�WHUP�WUDLQLQJ�SODQ�E\�WKH�HQG�RI������WR�KHOS�1(0&�PHHW
VWUDWHJLF�SULRULWLHV�

�� ,W�LV�UHFRPPHQGHG�WKDW�D�FRPSUHKHQVLYH�WUDLQLQJ�SODQ�SUHVHQW�D�PL[�RI�ORQJ�WHUP�WUDLQLQJ
�PDLQO\�DW�06F�OHYHO���DQG�RSWLRQV�IRU�KHOSLQJ�\RXQJHU�VWDII�JDLQ�H[SHULHQFH�

�� ,W�LV�UHFRPPHQGHG�WKDW�IXWXUH�H[SDWULDWH�DGYLVRUV�EH�UHWDLQHG�RQ�D�SDUW�WLPH�EDVLV�

�� ,W�LV�UHFRPPHQGHG�WKDW�6LGD�FRQVLGHU�DPHQGLQJ�WKH�EULGJLQJ�SURJUDPPH�WR�DOORZ�IRU�VKRUW�
WHUP�WUDLQLQJ�LQ�JHQGHU��HTXLW\�DQG�EDVLF�HFRQRPLFV�IRU�SURIHVVLRQDO�VWDII�

�� ,W�LV�UHFRPPHQGHG�WKDW�WR�WKH�HQG�RI�WKH�EULGJLQJ�SURJUDPPH�DQG�EH\RQG��6LGD�FRQVLGHU�VXS�
SRUWLQJ�WKH�'LUHFWRU�*HQHUDO�WR�LPSOHPHQW�LQWHUQDO�LPSURYHPHQWV�WR�PDQDJHPHQW�V\VWHPV

�� ,W�LV�UHFRPPHQGHG�WKDW�6LGD�FRQVLGHU�VKRUW�WHUP�WHFKQLFDO�VXSSRUW�WR�UDWLRQDOLVH�HQYLURQPHQWDO
LQIRUPDWLRQ�V\VWHPV�WKURXJK�HVWDEOLVKLQJ�D�1(0&�OHG�SDUWQHUVKLS�RI�UHOHYDQW�LQIRUPDWLRQ
FHQWUHV�

�� ,W�LV�UHFRPPHQGHG�WKDW�6LGD�FRQVLGHU�SURYLGLQJ�WHFKQLFDO�DVVLVWDQFH�WR�UHYLHZ�SRWHQWLDO�UHYHQXH
JHQHUDWLRQ�IURP�HFRQRPLF�LQVWUXPHQWV��IHHV�IRU�VHUYLFH�DQG�UHQWDO�LQFRPH�RQ�IL[HG�DVVHWV�
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0MWX�SJ�%FFVIZMEXMSRW

$*(1'$ 1RQ�*RYHUQPHQW�2UJDQLVDWLRQ�IRU�(QYLURQPHQW�DQG�5HVSRQVLEOH�'HYHORSPHQW

&,'$ &DQDGLDQ�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\

'15 'LUHFWRUDWH�RI�1DWXUDO�5HVRXUFHV�0DQDJHPHQW�²�1(0&

'R( 'LYLVLRQ�RI�(QYLURQPHQW��LQ�9LFH�3UHVLGHQW·V�2IILFH�

'5((' 'LUHFWRUDWH�RI�5HVHDUFK��(QYLURQPHQWDO�(GXFDWLRQ�DQG�'RFXPHQWDWLRQ�²�1(0&

(,$ (QYLURQPHQWDO�,PSDFW�$VVHVVPHQW��DOVR�WKH�'LUHFWRUDWH�RI�(,$�LQ�1(0&�

(,6 (QYLURQPHQWDO�,PSDFW�6WDWHPHQW��DOVR�(QYLURQPHQWDO�,QIRUPDWLRQ�6\VWHP�

)	$ )LQDQFH�DQG�$GPLQLVWUDWLRQ

*'3 *URVV�'RPHVWLF�3URGXFW

+', +XPDQ�'HYHORSPHQW��,QGH[

,/)(03 ,QVWLWXWLRQDO�)UDPHZRUN�IRU�(QYLURQPHQWDO�0DQDJHPHQW�3URMHFW

/($7 /DZ\HUV�(QYLURQPHQWDO�$FWLRQ�7HDP

/)$ /RJ�)UDPH�$QDO\VLV

1&66' 1DWLRQDO�&RQVHUYDWLRQ�6WUDWHJ\�IRU�6XVWDLQDEOH�'HYHORSPHQW

1(0& 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

1(3 1DWLRQDO�(QYLURQPHQW�3ROLF\

1*2 1RQ�*RYHUQPHQW�2UJDQLVDWLRQ

33& 'LUHFWRUDWH�RI�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO�²�1(0&

6(. 6ZHGLVK�&URZQV��QDWLRQDO�FXUUHQF\�

6LGD 6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\

62(5 6WDWH�RI�WKH�(QYLURQPHQW�5HSRUW

7&03 7DQ]DQLD�&RDVWDO�0DQDJHPHQW�3ROLF\

76+ 7DQ]DQLDQ�6KLOOLQJ

81'3 8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH

86' 8QLWHG�6WDWHV�'ROODU

932 9LFH�3UHVLGHQW·V�2IILFH

:5, :RUOG�5HVRXUFHV�,QVWLWXWH��:DVKLQJWRQ��'�&�
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�� 4VSKVEQQI�GSRXI\X

����4VSNIGX�,MWXSV]

1(0&�LV�WKH�OHDG�QDWLRQDO�DGYLVRU\�DQG�FR�RUGLQDWLRQ�ERG\�IRU�WKH�HQYLURQPHQW�LQ�7DQ]DQLD�
,W�ZDV�HVWDEOLVKHG�WKURXJK�OHJLVODWLRQ�LQ�������DV�D�FRUSRUDWH�ERG\��RU�SDUDVWDWDO��LQ�WKH�0LQLVWU\
RI�/DQGV��7KH�SROLWLFDO�UHVSRQVLELOLW\�IRU�WKH�HQYLURQPHQW�ZDV��KRZHYHU��WUDQVIHUUHG�WR�WKH�9LFH
3UHVLGHQW·V�2IILFH��932��DQG�VXEVHTXHQWO\�LQ�'HFHPEHU�������1(0&�ZDV�SODFHG�XQGHU�WKH�932�

7KH�*RYHUQPHQW�RI�6ZHGHQ��WKURXJK�WKH�6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�&R�RSHUDWLRQ
$JHQF\��6LGD���KDV�EHHQ�WKH�PDLQ�EL�ODWHUDO�SDUWQHU�ZLWK�WKH�1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW
&RXQFLO���1(0&���VLQFH�������7KH�DQQXDO�6ZHGLVK�FRQWULEXWLRQ�KDV�EHHQ�DSSUR[LPDWHO\���PLOOLRQ
6(.�IRU�JHQHUDO�LQVWLWXWLRQDO�VXSSRUW�DQG�LQWHUQDWLRQDO�DGYLVRUV�ZLWKLQ�1(0&�

6ZHGHQ·V�VXSSRUW�WR�1(0&�IURP������WR������ZDV�WKURXJK�WKH�7DQ]DQLD�6ZHGHQ�)RUHVWU\�DQG
(QYLURQPHQWDO�3URJUDPPH��+RZHYHU��LQ�WKH�SURFHVV�RI�SUHSDULQJ�D�QHZ�SURJUDPPH�RI�VXSSRUW�WR
ODQG�PDQDJHPHQW�DFWLYLWLHV�����²������LW�ZDV�DJUHHG�WKDW�1(0&�ZDV�WR�FRPH�XQGHU�D�VHSDUDWH
DJUHHPHQW��,QVWHDG�RI�VLJQLQJ�D�QHZ�WKUHH�\HDU�DJUHHPHQW�LW�ZDV�GHFLGHG�WR�H[WHQG�WKH�SUHVHQW
DJUHHPHQW�ZLWK�1(0&�E\�RQH�\HDU��IRU�������7KLV�ZDV�WR�EH�D�´WUDQVLWLRQ�\HDUµ��ZKLFK�ZRXOG�JLYH
WKH�*RYHUQPHQW�RI�7DQ]DQLD�WLPH�WR�FRQVROLGDWH�1(0&·V�UROH�DQG�PDQGDWH�DQG�SUHSDUH�D�SUR�
SRVDO�IRU�D�6ZHGLVK�VXSSRUW�WR�1(0&�IRU�����²������+RZHYHU��GXH�WR�FRQWLQXHG�XQFHUWDLQWLHV�RI
1(0&·V�UROH�DQG�PDQGDWHV�LQ�UHODWLRQ�WR�RWKHU�LQVWLWXWLRQV�DV�ZHOO�DV�LQ�LWV�LQWHUQDO�RUJDQLVDWLRQ�
WKH�FROODERUDWLRQ�FDPH�WR�D�WHPSRUDULO\�KDOW�EHJLQQLQJ�-DQXDU\������

,Q�RUGHU�WR�VWUHDPOLQH�WKH�LQVWLWXWLRQDO�IUDPHZRUN�RQ�HQYLURQPHQWDO�PDQDJHPHQW��WKH�JRYHUQPHQW
KDV�FRPPLVVLRQHG�WKH�,QVWLWXWLRQDO�)UDPHZRUN�IRU�(QYLURQPHQWDO�0DQDJHPHQW�3URMHFW��,/)(03�
LQ�7DQ]DQLD��IXQGHG�E\�WKH�:RUOG�%DQN��7KLV�VWXG\�LV�FR�RUGLQDWHG�E\�D�ZRUNLQJ�JURXS�DQG�WKH
RXWFRPH�RI�WKH�SURMHFW�LV�DQWLFLSDWHG�WR�LQIOXHQFH�1(0&·V�IXWXUH�UROH�DQG�PDQGDWH��$V�D�EULGJLQJ
PRYH��LQ�)HEUXDU\�������D�QHZ�DJUHHPHQW�ZDV�VLJQHG�IRU�6ZHGLVK�VXSSRUW�WR�1(0&�ZKLOH�ZDLWLQJ
IRU�WKH�UHVXOWV�IURP�WKH�,/)(03�

����(IZIPSTQIRX�'SRXI\X

7DQ]DQLD�LV�FRQVLGHUHG�D�ORZ�LQFRPH�FRXQWU\�ZLWK�*'3�SHU�FDSLWD�RI������86'�������SXUFKDVLQJ
SRZHU�SDULW\�EDVLV���&RPSDUHG�WR�RWKHU�FRXQWULHV�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD��7DQ]DQLD�LV
UDQNHG�TXLWH�ORZ��ERWK�LQ�WHUPV�RI�*'3�SHU�FDSLWD�DQG�WKH�81'3·V�+XPDQ�'HYHORSPHQW�,QGLFD�
WRU��+',���)URP�7DEOH����7DQ]DQLD�UDQNHG�����RXW�RI�����FRXQWULHV�LQ�WKH�ZRUOG�DFFRUGLQJ�WKH
+',��WKXV�FODVVLI\LQJ�LW�DV�D�ORZ�KXPDQ�GHYHORSPHQW�FRXQWU\�
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7DEOH����+',�UDQNLQJ��SRSXODWLRQ�GHQVLW\��*'3�DQG�GLVWULEXWLRQ�RI�QDWLRQDO�LQFRPH��(DVWHUQ�DQG
6RXWKHUQ�$IULFD�

�7SYVGI���92(4�������;6-��������

7DQ]DQLD·V�HFRQRP\�LV�KHDYLO\�GHSHQGHQW�RQ�QDWXUDO�UHVRXUFHV��/RQJ�WHUP�HFRQRPLF�DQG�VRFLDO
GHYHORSPHQW�FDQ�RQO\�EH�VXVWDLQHG�LI�WKH�XQGHUO\LQJ�ELRORJLFDO�UHVRXUFHV�DQG�HFRORJLFDO�VHUYLFHV
DUH�FDUHIXOO\�PDQDJHG��7DQ]DQLD·V�VKDUH�RI�*'3�IURP�DJULFXOWXUH�����SHUFHQW��LV�WKH�KLJKHVW�LQ
WKH�UHJLRQ��7KLV�LQFOXGHV�IRUPDO�DQG�LQIRUPDO�DJULFXOWXUH��ILVKLQJ�DQG�IRUHVWU\��1RW�VXUSULVLQJO\�
7DQ]DQLD·V�*'3�HDUQHG�IURP�LQGXVWU\�DQG�VHUYLFH�VHFWRUV�DUH�ZHOO�EHORZ�WKH�UHJLRQDO�DYHUDJH�
,QGXVWU\�WHQGV�WR�EH�FRQFHQWUDWHG�LQ�VHYHUDO�SRFNHWV�DURXQG�WKH�FRXQWU\��SDUWLFXODUO\�LQ�'DU�HV
6DODDP��0LQLQJ��FHPHQW�SURGXFWLRQ��DQG�DJULFXOWXUDO�DQG�ILVK�SURFHVVLQJ�DUH�PDMRU�LQGXVWULHV�
:LWKLQ�DJULFXOWXUH��FRWWRQ�DQG�FRIIHH�DUH�PDMRU�FDVK�FURSV��7DQ]DQLD�LV�EOHVVHG�ZLWK�XQLTXH
QDWXUDO�FKDUDFWHULVWLFV�DQG�ELRGLYHUVLW\�WKDW�VXSSRUW�D�ODUJH�WRXULVW�LQGXVWU\��([DPSOHV�LQFOXGH
WKH�1JRURJRUR�FUDWHU��0W��.LOLPDQDMDUR��WKH�6HUHQJHWL��DQG�ZKLWH�VDQG�EHDFKHV�DORQJ�WKH�FRDVW�
:LOGOLIH�LV�RIWHQ�D�FHQWUDO�IHDWXUH��7DQ]DQLD�DOVR�ERDVWV�WKH�ODUJHVW�DUHD�RI�PDQJURYH�IRUHVWV�LQ�(DVW�
HUQ�DQG�6RXWKHUQ�$IULFD��$�ODUJH�SURSRUWLRQ�RI�WKH�VHUYLFH�VHFWRU�LQ�7DEOH���LV�FRPSULVHG�RI�WRXULVP
EDVHG�DFWLYLWLHV�

7KH�HQYLURQPHQW�KDV�EHHQ�XQGHU�JUHDW�VWUHVV�IRU�GHFDGHV��$W�D�PDFUR�OHYHO��IURP������WR�������WKH
DYHUDJH�DQQXDO�SRSXODWLRQ�JURZWK�ZDV�����SHUFHQW��&RQFXUUHQWO\��WKH�DYHUDJH�UHDO�JURZWK�LQ�*'3
RYHU�WKH�VDPH�SHULRG�ZDV�����SHUFHQW��81'3��������$�NH\�FRQGLWLRQ�RI�VXVWDLQDEOH�GHYHORSPHQW�LV
WKDW�DYHUDJH�JURZWK�LQ�UHDO�*'3�H[FHHGV�DYHUDJH�DQQXDO�SRSXODWLRQ�JURZWK��%DVHG�RQ�WKLV�EURDG
FULWHULRQ��7DQ]DQLD�KDV�QRW�EHHQ�IROORZLQJ�D�VXVWDLQDEOH�GHYHORSPHQW�SDWK�

$SSUR[LPDWHO\����SHUFHQW�RI�7DQ]DQLD·V����PLOOLRQ�SHRSOH�OLYH�LQ�UXUDO�DUHDV�DQG�PRVW�DUH�GLUHFWO\
GHSHQGHQW�RQ�WKH�ODQG�IRU�LQFRPH�DQG�IRRG�SURGXFWLRQ��7KLV�LV�UHIOHFWHG�E\�WKH�IDFW�WKDW����SHUFHQW
RI�DOO�IRUHVW�KDUYHVWLQJ�LV�IRU�IXHOZRRG�DQG�FKDUFRDO��:5,��������&RQWLQXHG�SUHVVXUHV�RQ�WKH�UXUDO
HQYLURQPHQW�DUH�H[SHFWHG�WKURXJK�ODQG�FRQYHUVLRQ�WR�DJULFXOWXUH��GHIRUHVWDWLRQ�DQG�VRLO�GHJUDGD�
WLRQ�

�����������������������������������������������������
��:KLOH� WKHVH�GDWD�PD\�GLIIHU� VOLJKWO\�ZLWK�YDULRXV�SXEOLVKHG�DQG�XQSXEOLVKHG� VRXUFHV�ZLWKLQ� LQGLYLGXDO�FRXQWULHV�� WKH\
SURYLGH�D�PHDVXUH�RI�FRQVLVWHQF\�� �81'3�DQG�WKH�:RUOG�5HVRXUFHV�,QVWLWXWH�REWDLQ� WKH�GDWD�PDLQO\� IURP�RIILFLDO�JRY�
HUQPHQW�VRXUFHV�LQ�HDFK�FRXQWU\�

'SYRXV] ,(-�6ERO ,(-�7GSVI 4STYPEXMSR 0ERH 4STYPEXMSR +(4�'ETMXE
���� ���� ���� %VIE (IRWMX] �444������ ��������

�QMPPMSR� �k����LE� �TISTPI�OQ�� ��� %KVMGYPXYVI -RHYWXV] 7IVZMGIW
1EYVMXMYW �� ����� ��� ��� ����� ������ � �� ��
7SYXL�%JVMGE �� ����� ���� ������ ���� ����� � �� ��
&SXW[ERE �� ����� ��� ����� ��� ����� � �� ��
7[E^MPERH ��� ����� ��� ���� ���� ����� \ \ \
2EQMFME ��� ����� ��� ����� ��� ����� �� �� ��
>MQFEF[I ��� ����� ���� ����� ���� ����� �� �� ��
/IR]E ��� ����� ���� ����� ���� ����� �� �� ��
0IWSXLS ��� ����� ��� ���� ���� ����� �� �� ��
>EQFME ��� ����� ��� ����� ���� ��� �� �� ��
8ER^ERME ��� ����� ���� ����� ���� ��� �� �� ��

1EHEKEWKEV ��� ����� ���� ����� ���� ��� �� �� ��
9KERHE ��� ����� ���� ����� ���� ����� �� �� ��
1EPE[M ��� ����� ��� ���� ����� ��� �� �� ��
1S^EQFMUYI ��� ����� ���� ����� ���� ��� �� �� ��
)VMXVIE ��� ����� ��� ����� ���� \ �� �� ��
)XLMSTME ��� ����� ���� ������ ���� ��� �� �� ��

8SXEP ����� ������

6IKMSREP�%ZIVEKI ����� ���� ����� ���� ���� ����

(MWXVMFYXMSR�SJ�+(4
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7KH�FKURQLF�SRYHUW\�LQ�PDQ\�UXUDO�DUHDV�LV�D�FDWDO\VW�IRU�\RXQJ�SHRSOH�WR�PRYH�WR�FLWLHV�LQ�VHDUFK
RI�HPSOR\PHQW��RIWHQ�LQ�WKH�LQIRUPDO�VHFWRU��%\�WKH�\HDU�������FORVH�WR����SHUFHQW�RI�7DQ]DQLDQV
FRXOG�EH�OLYLQJ�LQ�XUEDQ�DUHDV��LQFUHDVLQJ�WKH�VWUHVV�RQ�XUEDQ�HQYLURQPHQWV��7KH�XUEDQ�SRSXODWLRQ
JURZWK�UDWH�LQ�FLWLHV�VXFK�DV�'DU�HV�6DODDP�UDQJHV�IURP�EHWZHHQ�IRXU�DQG�VL[�SHUFHQW�SHU�DQQXP�
$W�WKHVH�UDWHV��'DU�HV�6DODDP·V�SRSXODWLRQ�RI���PLOOLRQ�FRXOG�HDVLO\�H[SDQG�WR���PLOOLRQ�ZLWKLQ�WHQ
\HDUV��$LU�DQG�ZDWHU�SROOXWLRQ�LQ�PDMRU�XUEDQ�DUHDV�LV�EHFRPLQJ�VHULRXV�IRU�PXQLFLSDO�DXWKRULWLHV�

$QRWKHU�PDMRU�FRQWULEXWRU�WR�HQYLURQPHQWDO�VWUHVV�LV�LQVWLWXWLRQDO�IDLOXUH�IURP�LQHIILFLHQW�HQYLURQ�
PHQWDO�SROLF\�DQG�OHJLVODWLRQ��7DQ]DQLD��OLNH�PDQ\�FRXQWULHV�LQ�WKH�UHJLRQ��VXIIHUV�IURP
D�WDQJOHG�ZHE�RI�RXWGDWHG�DQG�FRQIOLFWLQJ�OHJLVODWLRQ�GHDOLQJ�ZLWK�WKH�HQYLURQPHQW��$V�ZHOO��WKH
JRYHUQPHQW�LV�LPSOHPHQWLQJ�PDFURHFRQRPLF�UHIRUPV�WR�DGGUHVV�VWUXFWXUDO�SUREOHPV�DQG�SURYLGH
D�PRUH�DWWUDFWLYH�FOLPDWH�IRU�GRPHVWLF�DQG�IRUHLJQ�LQYHVWPHQW��SDUWLFXODUO\�LQ�WRXULVP�DQG�LQGXVWU\�
7KHVH�UHIRUPV�DUH�D�WZR�HGJHG�VZRUG�IRU�WKH�HQYLURQPHQW��,Q�WKH�VKRUW�WHUP��FLYLO�VHUYLFH�DQG
SDUDVWDWDO�UHIRUP��DQG�WLJKW�ILVFDO�SROLF\�ZLOO�UHVXOW�LQ�UHVRXUFH�FRQVWUDLQWV�IRU�DJHQFLHV�UHVSRQVLEOH
IRU�HQYLURQPHQWDO�PDQDJHPHQW��7KLV�FDQ�OHDG�WR�LPSOHPHQWDWLRQ�IDLOXUH�ZLWK�UHVSRQVLEOH�DJHQFLHV
XQDEOH�WR�HIIHFWLYHO\�PRQLWRU�DQG�HQIRUFH�OHJDO�DQG�UHJXODWRU\�HQYLURQPHQWDO�IUDPHZRUNV��$V�ZHOO�
SULYDWH�VHFWRU�UDWLRQDOLVDWLRQ�LQ�UHVSRQVH�WR�D�PRUH�RSHQ�HFRQRP\�PHDQV�PRUH�UHWUHQFKPHQWV�DQG
SHRSOH�WXUQLQJ�WR�QDWXUDO�UHVRXUFH�H[SORLWDWLRQ�WR�HDUQ�LQFRPH�

2Q�WKH�RWKHU�KDQG��WKH�FRXQWU\·V�HFRQRP\�LV�UHVSRQGLQJ�SRVLWLYHO\�WR�HFRQRPLF�UHIRUPV��ZKLFK
FRXOG�KDYH�SRVLWLYH�LPSDFWV�LQ�WKH�ORQJHU�WHUP��(FRQRPLF�JURZWK�IRU���������LV�HVWLPDWHG�DW
����SHUFHQW��ZKLOH�WKH�DYHUDJH�DQQXDO�SRSXODWLRQ�JURZWK�HVWLPDWHG�IRU�����²�����LV�����SHUFHQW�
,QIODWLRQ�LQ�$XJXVW������ZDV�MXVW�RYHU���SHUFHQW��GRZQ�IURP����SHUFHQW�ILYH�\HDUV�DJR��7KH�JRY�
HUQPHQW·V�FDVK�EXGJHW�V\VWHP�ZLWK�PRQWKO\�RXWIORZV�QRW�H[FHHGLQJ�DYHUDJH�TXDUWHUO\�LQIORZV�KDV
UHVXOWHG�LQ�EDODQFHG�EXGJHWV��7KHVH�SRVLWLYH�FKDQJHV�VXJJHVW�WKDW�DW�D�PDFUR�OHYHO��7DQ]DQLD
LV�DSSURDFKLQJ�D�PRUH�VXVWDLQDEOH�GHYHORSPHQW�SDWK��3URYLGHG�WKDW�ORQJHU�WHUP�PDFURHFRQRPLF
EHQHILWV�WUDQVODWH�LQWR�LPSURYHG�SHUVRQDO�LQFRPHV�DQG�LQFUHDVHG�JRYHUQPHQW�VXSSRUW�DPRQJ�WKH
UXUDO�SRRU�DQG�RWKHU�GLVDGYDQWDJHG�JURXSV��WKH�HQYLURQPHQWDO�OLQNDJH�ZLOO�ODUJHO\�EH�SRVLWLYH�
7KH�NH\�HQYLURQPHQWDO�LVVXHV�RXWOLQHG�LQ�7DQ]DQLD·V������1DWLRQDO�&RQVHUYDWLRQ�6WUDWHJ\�IRU
6XVWDLQDEOH�'HYHORSPHQW�DUH�ODQG�GHJUDGDWLRQ��SROOXWLRQ�DQG�FRDVWDO�]RQH�PDULQH�GHJUDGDWLRQ�
'HVSLWH�UHFHQW�DQG�SRVLWLYH�FKDQJHV�LQ�WKH�PDFURHFRQRPLF�IUDPHZRUN��WKHVH�HQYLURQPHQWDO�LVVXHV
ZLOO�OLNHO\�FRQWLQXH�WR�EH�VHULRXV�LPSHGLPHQWV�WR�ORFDO�VXVWDLQDEOH�GHYHORSPHQW�

)URP�LQIRUPDWLRQ�IRXQG�DW�WKH�HPEDVV\��WKH�RYHUDOO�JRDO�IRU�6ZHGHQ·V�GHYHORSPHQW�FR�RSHUDWLRQ�LV
WR� UDLVH� WKH� OLYLQJ� VWDQGDUGV�RI� WKH�SRRU��:LWKLQ� WKLV� IUDPHZRUN��6ZHGHQ�KDV� HVWDEOLVKHG� VL[� VXE�
JRDOV��RI�HTXDO�VWDWXV��IRU�GHYHORSPHQW�FR�RSHUDWLRQ�

L� (FRQRPLF�JURZWK�²�WR�FRQWULEXWH�WR�DQ�LQFUHDVHG�SURGXFWLRQ�RI�JRRGV�DQG�VHUYLFHV

LL� (FRQRPLF�DQG�VRFLDO�HTXDOLW\�²�WR�KHOS�UHGXFH�WKH�JDS�EHWZHHQ�ULFK�DQG�SRRU�
DQG�HQVXUH�WKH�VDWLVIDFWLRQ�RI�EDVLF�QHHGV

LLL� (FRQRPLF�DQG�SROLWLFDO�LQGHSHQGHQFH�²�WR�KHOS�FRXQWULHV�WR�QDWLRQDO�VHOI�
GHWHUPLQDWLRQ

LY� 'HPRFUDWLF�GHYHORSPHQW�²�WR�FRQWULEXWH�WR�SHRSOH�EHLQJ�DEOH�WR�H[HUFLVH�JUHDWHU
LQIOXHQFH�RYHU�GHYHORSPHQW�DW�WKH�ORFDO��UHJLRQDO�DQG�QDWLRQDO�OHYHO

Y� (QYLURQPHQWDO�FDUH�²�WR�FRQWULEXWH�WR�WKH�VXVWDLQDEOH�XVH�RI�QDWXUDO�UHVRXUFHV�DQG
SURWHFWLRQ�RI�WKH�HQYLURQPHQW

YL� *HQGHU�HTXDOLW\�²�WR�SURPRWH�HTXDOLW\�EHWZHHQ�PHQ�DQG�ZRPHQ
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6LGD�VXSSRUW�WR�1(0&�IDOOV�XQGHU�JRDO��Y���HQYLURQPHQWDO�FDUH��,PSURYHG�HQYLURQPHQWDO�PDQ�
DJHPHQW�DVVRFLDWHG�ZLWK�GHYHORSPHQW�SROLFLHV�DQG�SURJUDPPHV�ZLOO�SURYLGH�D�IRXQGDWLRQ
IRU�ORQJHU�WHUP�HFRQRPLF�DQG�VRFLDO�JURZWK��HVSHFLDOO\�LQ�UXUDO�DUHDV��$V�7DQ]DQLD·V�PRVW�YLVLEOH
HQYLURQPHQWDO�ERG\��1(0&�LV�LQ�D�VWURQJ�SRVLWLRQ�WR�LQIOXHQFH�VXVWDLQDEOH�GHYHORSPHQW��ZKLFK
LQ�WXUQ�DGGUHVVHV�SRYHUW\��6LGD�VXSSRUW�WR�1(0&�KDV�EHHQ�GHVLJQHG�WR�VWUHQJWKHQ�WKH�&RXQFLO·V
DELOLW\�WR�DGYLVH�JRYHUQPHQW�DQG�IRUPXODWH�SROLF\�UHODWLQJ�WR�HQYLURQPHQW�DQG�GHYHORSPHQW��6LGD
VXSSRUW�WR�1(0&�KDV�SOD\HG�D�PDMRU�UROH�LQ�WKLV�SURFHVV�DQG�WKXV�LV�PDNLQJ�D�VXEVWDQWLDO�FRQWUL�
EXWLRQ�WR�VXVWDLQDEOH�GHYHORSPHQW�LQ�7DQ]DQLD�

����4VSNIGX�(IWGVMTXMSR

D�� %URDG�SURMHFW�JRDOV
7KH�SURMHFW�JRDOV�KDYH�JUDGXDOO\�HYROYHG�IURP������ZKHQ�6LGD�EHJDQ�WR�DVVLVW�1(0&��$UFKLYH
LQIRUPDWLRQ�IURP�WKH�6ZHGLVK�(PEDVV\�RQ�SURMHFW�JRDOV��DFWLYLWLHV�DQG�DFKLHYHPHQWV�ZDV�RI�YDUL�
DEOH�TXDOLW\�DQG�GLG�QRW�SUHGDWH�������1R�GRFXPHQWV�ZHUH�IRXQG�WKDW�FOHDUO\�LGHQWLILHG�KLHUDUFKL�
FDO�JRDOV�IRU�WKH�SURMHFW��HVSHFLDOO\�IRU�WKH�ILUVW�VHYHUDO�\HDUV��7KHUHIRUH��RQO\�JHQHUDO�VWDWHPHQWV
DERXW�JRDOV�FDQ�EH�GHWHUPLQHG�IRU�WKH�ILUVW�IHZ�\HDUV�RI�VXSSRUW��,Q�ODWHU�\HDUV��SURMHFW�JRDOV�ZHUH
PRUH�FOHDU�EXW�ZHUH�WLHG�WR�VSHFLILF�1(0&�'LUHFWRUDWHV�UDWKHU�WKDQ�FXWWLQJ�DFURVV�WKH�RUJDQLVDWLRQ�

����²����
'XULQJ�WKLV�SHULRG��6LGD�VXSSRUW�WR�1(0&�ZDV�SDUW�RI�JHQHUDO�7DQ]DQLD�6ZHGHQ�IRUHVWU\�VXSSRUW�
%RWK�FRXQWULHV�DJUHHG�WR�IRFXV�RQ�WZR�EURDG�DUHDV�����FRPPXQLW\�IRUHVWU\�DQG�VRLO�FRQVHUYDWLRQ�
DQG����PDQDJHPHQW�DQG�XWLOLVDWLRQ�RI�LQGXVWULDO�SODQWDWLRQV��1HLWKHU�RI�WKHVH�LVVXHV�ZHUH�GLUHFWO\
UHODWHG�WR�1(0&�VXSSRUW�DQG�QHHGV�DW�WKDW�WLPH�

����²����
$� IROORZ�XS�SKDVH� RI� 6LGD� IRUHVWU\� VXSSRUW�� VLJQHG� LQ�������ZDV� WKH� ILYH�\HDU��7DQ]DQLD�6ZHGHQ
)RUHVWU\�DQG�(QYLURQPHQWDO�&R�RSHUDWLRQ�3ODQ��1(0&�FRQWLQXHG�WR�EH�D�VPDOO�SDUW�RI�WKH�SODQ�
7KH�EURDG�JRDOV�RI�WKH�SODQ�ZHUH�WR�VWUHQJWKHQ�

• 7UDLQLQJ�DQG�WUDQVIHU�RI�NQRZOHGJH

• 3DUWLFLSDWLRQ�RI�WKH�UXUDO�SHRSOH��SDUWLFXODUO\�ZRPHQ

• ,QFRUSRUDWLRQ�RI�HQYLURQPHQWDO�DVSHFWV

• 3ODQQLQJ�LPSURYHPHQW

• &RPPHUFLDOLVDWLRQ

6LGD�VXSSRUW�WR�1(0&�JHQHUDOO\�DGGUHVVHG�DOO�RI�WKH�DERYH�JRDOV�H[FHSW�WKH�ODVW�RQ�FRPPHUFLDOLVD�
WLRQ��ZKLFK�LV�WR�EH�H[SHFWHG��7KHUHIRUH�DW�D�EURDG�OHYHO��JRRG�FRQJUXHQFH�H[LVWV�EHWZHHQ�6LGD�VXS�
SRUW�WR�1(0&�DQG�RYHUDUFKLQJ�JRDOV�LQ�WKH�)RUHVWU\�DQG�(QYLURQPHQWDO�&R�RSHUDWLRQ�3ODQ�

,Q�������1(0&�ZDV�WUDQVIHUUHG�WR�WKH�9LFH�3UHVLGHQW·V�2IILFH�WR�JLYH�HQYLURQPHQW�D�VWURQJHU�LQ�
VWLWXWLRQDO�EDVH��6LGD�DJUHHG�WR�IXQG�1(0&�IRU�RQH�DGGLWLRQDO�\HDU�DV�D�VHSDUDWH�SURMHFW��SHQGLQJ
D�JRYHUQPHQW�UHYLHZ�RI�HQYLURQPHQWDO�OHJLVODWLRQ�DQG�LQVWLWXWLRQV��7KH�IRFXV�IRU�6LGD�VXSSRUW�FRQ�
WLQXHG�WR�EH�RQ�RSHUDWLRQDO�REMHFWLYHV�UDWKHU�WKDQ�EURDGHU�JRDOV�

E�� 2SHUDWLRQDO�REMHFWLYHV��DFWLYLWLHV�SODQQHG�DQG�XQGHUWDNHQ
)URP� YDULRXV� GRFXPHQWV� IURP� 6LGD� DQG� 1(0&�� WKH� JHQHUDO� REMHFWLYHV� RI� 6LGD� VXSSRUW� WR� WKH
&RXQFLO�FDQ�EH�VXPPDULVHG�DV�

• 6WUHQJWKHQLQJ�WHFKQLFDO�FDSDELOLWLHV�RI�'LUHFWRUDWHV
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• ,QLWLDWLQJ�1DWLRQDO�&RQVHUYDWLRQ�6WUDWHJ\�IRU�6XVWDLQDEOH�'HYHORSPHQW�SURFHVV

• 3XUFKDVLQJ�EDVLF�RIILFH�HTXLSPHQW��LQFOXGLQJ�YHKLFOHV

• ,PSURYLQJ�WKH�FDSDFLW\�RI�WKH�GRFXPHQWDWLRQ�FHQWUH

• 5DLVLQJ�SXEOLF�DZDUHQHVV�RQ�HQYLURQPHQW�DQG�LVVXHV

• 6WUHQJWKHQLQJ�LQWHUQDO�KXPDQ�UHVRXUFH�FDSDFLW\�WKURXJK�VKRUW�DQG�ORQJ�WHUP�FRXUVHV
DQG�ZRUNVKRSV��DQG�SURYLVLRQ�RI�D�ORQJ�WHUP�WHFKQLFDO�DGYLVRUV

'HWDLOHG�1(0&�RSHUDWLRQDO�REMHFWLYHV�IURP������WR������ZHUH�LGHQWLILHG�DQG�GDWHG�IURP�DUFKLYDO
GRFXPHQWV��7DEOH�����7KH�OHWWHU�´;µ�LQ�7DEOH���VLJQLILHV�DQ�REMHFWLYH�EHLQJ�VWDWHG�IRU�WKDW�SDUWLFXODU
\HDU�DQG�UHIOHFWV�WKH�EHVW�LQIRUPDWLRQ�DYDLODEOH��7KH�ZRUGLQJ�RI�REMHFWLYHV�ZDV�QRW�DOZD\V�FRQVLV�
WHQW�ZLWK�FRQYHQWLRQDO�SUDFWLFH�RI�VWDWLQJ�REMHFWLYHV�LQ�DFWLRQ�WHUPV�DQG�ZLWK�PHDVXUDEOH�SHUIRUP�
DQFH�VWDQGDUGV��,Q�UHFHQW�\HDUV�KRZHYHU��WKH�FODULW\�RI�REMHFWLYHV�LPSURYHG�VLJQLILFDQWO\��,W�VKRXOG
EH�HPSKDVLVHG�WKDW�WKH�REMHFWLYHV�DFWLYLWLHV�LQ�7DEOH���DUH�IURP�1(0&�GRFXPHQWV�OLQNHG�WR�6LGD
VXSSRUW�
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7DEOH����2SHUDWLRQDO�REMHFWLYHV�E\�'LUHFWRUDWH��6LGD�VXSSRUW�SURMHFW������²����

7DEOH���UHIOHFWV�D�JUDGXDO�GHHSHQLQJ�RI�REMHFWLYHV�DFWLYLWLHV�IRU�HDFK�'LUHFWRUDWH�RYHU�WLPH�DV
1(0&�FRQWLQXHG�WR�GHYHORS��ODUJHO\�WKURXJK�6LGD�DVVLVWDQFH��,W�DOVR�UHIOHFWV�WKH�FKDQJLQJ�RUJDQ�
LVDWLRQDO�VWUXFWXUH�RI�1(0&��6LGD·V�VXSSRUW�JUDGXDOO\�VKLIWHG�IURP�PRUH�WHFKQLFDO�RSHUDWLRQV�WR
LQVWLWXWLRQDO�DFWLYLWLHV�VXFK�DV�WUDLQLQJ��ODUJHO\�EHFDXVH�RI�LVVXHV�UDLVHG�LQ�WKH�1&66'�SURFHVV��7KH
OHYHO�RI�DFKLHYHPHQW�UHODWLYH�WR�REMHFWLYHV�LV�GLVFXVVHG�LQ�WKH�´)LQGLQJVµ�VHFWLRQ�RI�WKLV�UHSRUW�

F�� 7UDLQLQJ�REMHFWLYHV�DQG�SULRULWLHV

1RW�UHIOHFWHG�LQ�7DEOH���LV�D�VLJQLILFDQW�WUDLQLQJ�FRPSRQHQW�WKURXJKRXW�WKH�SHULRG�RI�6LGD�VXSSRUW�
7KH�HDUOLHVW�GRFXPHQW�WKDW�RXWOLQHG�EURDG�WUDLQLQJ�REMHFWLYHV�ZDV�EDFNJURXQG�LQIRUPDWLRQ�WR�6LGD
IURP�1(0&�IRU� ORQJ�WHUP�SODQQLQJ� LQ�������$JDLQ�� WKH�REMHFWLYHV�DUH�QRW�DFWLRQ�VWDWHPHQWV�EXW

Directorate and Project Objectives 1989-1997 1989/90 1990/91 1991/92 1992/93 1993/94 1994/95 1995/96 1996/97

'LUHFWRUDWH�RI�1DWXUDO�5HVRXUFHV

Workshops on environmental management X X X
National Conservation Strategy for Sustainable Development process X X X X
Inventory of all natural resource and environmental conservation projects X X X X X X
Inventories of destructive activities on aquatic environments X X X X X
Inventory of wetlands X X X X X
Support EIA review X X X X
Marine contingency plan X X X X
Assess methods of community participation X X X X
Preparation of national guidelines and procedures for EIA in Tanzania X X
Wetland Monitoring X X X

'LUHFWRUDWH�RI�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO

Surveys of polluting activities X
Strengthening monitoring and laboratories capacity X
Urban air quality monitoring X X X
Improve pesticide management, including storage and importation X X X
Study to evaluate lubricant recycling X X
Hazardous chemical management and awareness X
Mining operation surveys in Southern, Eastern and Western zones X X X
Introduce mercury recycling techniques in small scale mining sector X X X
Draw priority list of polluted water sources and identify monitoring options X X
Draw guidelines for environmental reporting X X
Inventory of hospital wastes X
Environmental standards and regulations X X X X
Greenhouse gas survey X
Ozone layer survey X
Municipal waste management X X X
Environmental auditing, monitoring and reporting X X X
Phasing out of leaded fuels in Tanzania X X X

'LUHFWRUDWH�RI�5HVHDUFK��(QYLURQPHQWDO�(GXFDWLRQ�DQG�'RFXPHQWDWLRQ

Environmental education consultancies, workshops X X X X
Introduce EE into primary schools with collaboration of MEC X X X X
Introduce EE into secondary schools with collaboration of MEC X X X X
Production of publications on environmental issues X X X X X X
Environmental awareness and sensitisation X X X X X X X
State of the Environment Report X
Establish documentation centre X

'LUHFWRUDWH�RI�)LQDQFH�DQG�$GPLQLVWUDWLRQ��LQFOXGLQJ�/HJDO�DQG�$XGLW�

Acquisition of office equipment and literature X X X X X X X X
Acquisition of vehicles X
Strengthen financial management system X X X
Streamlining sector legislation on environment X
Reviewing village/district by-laws X
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UDWKHU� DFWLYLWLHV� DQG�SULRULWLHV��1R�GDWHV� DUH� XVXDOO\� JLYHQ��'HWDLOHG� MXVWLILFDWLRQ� RQO\� EHJDQ� DIWHU
������*HQHUDO�WUDLQLQJ�REMHFWLYHV�DQG�SULRULWLHV�IURP������1(0&�GRFXPHQWV�ZHUH�DV�IROORZV�

L��'LUHFWRUDWH�KHDGV
6KRXOG�EH�WUDLQHG�WR�0DVWHU·V�OHYHO�DQG�WKRVH�ZLWK�0DVWHU�OHYHO�GHJUHHV�VKRXOG�WDNH�SHULRGLF�VKRUW
FRXUVHV�LQ�FXUUHQW�WRSLFV�WR�PDLQWDLQ�WKHLU�OHYHO�RI�H[SHUWLVH�

LL��-XQLRU�SURIHVVLRQDOV��WUDLQHG�WR�%DFKHORU�OHYHO�EXW�ZLWKRXW�VLJQLILFDQW�H[SHULHQFH�
6KRXOG�EH�UHFUXLWHG�WR�ILOO�YDFDQFLHV��JURRPHG�IRU�KLJKHU�SRVLWLRQV�DQG�VXSSRUWHG�LQ�HIIRUWV�WR
DFKLHYH�0DVWHU·V�OHYHO�FRPSHWHQFH�

LLL��$GPLQLVWUDWLYH�DQG�VXSSRUW�VWDII
6NLOOV�VKRXOG�EH�EURXJKW�XS�WR�GDWH�SULPDULO\�WKURXJK�WKH�XVH�RI�VKRUW�FRXUVHV�

%DVHG�RQ�WKH������GRFXPHQWV��SULRULWLHV�IRU�WHFKQLFDO�WUDLQLQJ�ZHUH�

� (QYLURQPHQWDO�HGXFDWLRQ�DQG�GRFXPHQWDWLRQ�V\VWHPV

� (QYLURQPHQWDO�LPSDFW�DVVHVVPHQW�DQG�HQYLURQPHQWDO�DFFRXQWLQJ

� +D]DUGRXV�ZDVWH�DQG�WR[LF�FKHPLFDOV�PDQDJHPHQW

� (QYLURQPHQWDOO\�IULHQGO\�LQGXVWULDO�WHFKQRORJLHV

� (QYLURQPHQWDO�ODZ�HQIRUFHPHQW

� &KHPLVWU\�DQG�FKHPLFDO�HQJLQHHULQJ

� $JULFXOWXUH��HFRQRPLFV�DQG�SXEOLF�KHDOWK

� ,QWHJUDWHG�DTXDWLF�PDQDJHPHQW�LVVXHV��LQFOXGLQJ�ZHWODQGV�PDQDJHPHQW

� 3XEOLF�KHDOWK�LVVXHV

� )LQDQFLDO�UHSRUWLQJ�DQG�PDQDJHPHQW

G��6ZHGLVK�LQSXWV
6LGD�VXSSRUW�KDV�FRYHUHG�WKH�PDLQ�FRPSRQHQWV�RI�WKH�&RXQFLO·V�EXGJHW�IRU�RSHUDWLRQDO�DFWLYLWLHV�
)LQDQFLDO�VXSSRUW�FRPSULVHV�RI�WZR�FKDQQHOV��7KH�ILUVW��´&µ�IXQGV�DUH�ILQDQFLDO�UHVRXUFHV�WUDQV�
IHUUHG�WR�1(0&��)URP������WR�������WKLV�RFFXUUHG�YLD�WKH�JRYHUQPHQW�RI�7DQ]DQLD·V�EXGJHWDU\
SURFHVV��(DFK�TXDUWHU��IXQGV�ZHUH�WUDQVIHUUHG�IURP�6ZHGHQ��WKURXJK�WKH�HPEDVV\��WR�WKH�FHQWUDO
JRYHUQPHQW�WUHDVXU\�DQG�WKHQ�WR�1(0&��)RU�WKH�EULGJLQJ�SURMHFW������²�������IXQGV�DUH�QRZ�GLV�
EXUVHG�GLUHFWO\�WR�D�1(0&�EDQN�DFFRXQW��&�IXQGV�DUH�XVHG�E\�1(0&�WR�ILQDQFH�WKH�RSHUDWLRQDO
DFWLYLWLHV�LGHQWLILHG�LQ�ZRUN�SODQV�DSSURYHG�E\�6LGD�DQG�LQFOXGH�WKH�REMHFWLYHV�DFWLYLWLHV�LQ�7DEOH���
WUDLQLQJ��DQG�FDSLWDO�LWHPV��7KH�VHFRQG�FKDQQHO�LV�´'µ�IXQGV��ZKLFK�DUH�UHWDLQHG�E\�WKH�HPEDVV\
DQG�XVHG�WR�VXSSRUW�WHFKQLFDO�DGYLVRUV�LQ�1(0&�DQG�H[WHUQDO�FRQVXOWDQWV��)URP�����²������6LGD
VXSSRUWHG�DSSUR[LPDWHO\����SHUVRQ�\HDUV�RI�H[SDWULDWH�WHFKQLFDO�DGYLVRU�DVVLVWDQFH��XVXDOO\�IXOO�WLPH
SODFHPHQWV�

5HFRUGV�PDGH�DYDLODEOH�GXULQJ�WKH�VWXG\�PLVVLRQ�IURP�HLWKHU�IURP�6LGD�RU�1(0&�GLG�QRW�DOORZ
FRQVLVWHQW�WUDFNLQJ�RI�&�DQG�'�IXQG�H[SHQGLWXUHV�IURP������WR�WKH�SUHVHQW�WLPH��$XGLWHG�DFFRXQWV
IRU�H[SHQGLWXUHV�ZHUH�RQO\�DYDLODEOH�IURP�1(0&�IRU����������'�)XQGV�RQO\��DQG�����²������&�
)XQGV�RQO\���6LGD�SURYLGHG�GLVEXUVHPHQW�ILJXUHV�IRU�&�IXQGV�IRU���������������DQG�������$�QXP�
EHU�RI�GRFXPHQWV�IURP�6LGD�DUFKLYHV�SURYLGHG�LQIRUPDWLRQ�RQ�EXGJHW�UHTXHVWV�IURP�1(0&�IRU
YDULRXV�\HDUV�EXW�OLNH�GLVEXUVHPHQWV��WKH\�PD\�QRW�UHIOHFW�DFWXDO�H[SHQGLWXUHV�RQ�DQ�DQQXDO�EDVLV�
)URP�YDULRXV�GRFXPHQWV��1(0&�FRQVLVWHQWO\�XQGHUVSHQW�&�IXQG�GLVEXUVHPHQWV�HDUO\�LQ�WKH
SURMHFW�
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$SSHQGL[���SURYLGHV�DXGLWHG�H[SHQGLWXUHV�IRU�&�IXQGV�VSHQW�E\�1(0&�WKURXJK�6LGD�VXSSRUW��IRU
����²������3URSRVHG�H[SHQGLWXUHV�IRU������DQG������DUH�DOVR�SURYLGHG��7KHVH�DUH�DOORFDWHG�WR
'LUHFWRUDWHV��7KH�ODFN�RI�FRQVLVWHQW�ILQDQFLDO�GDWD�SUHFOXGHV�D�ZLGHU�DQDO\VLV��2YHU�WKH�SHULRG
����²������6LGD�VXSSRUW�DYHUDJHG�DSSUR[LPDWHO\�����PLOOLRQ�6(.�SHU�\HDU��)URP�����²������UHDO
H[SHQGLWXUHV�LQ�76+�GHFOLQHG��ERWK�IURP�UHGXFWLRQV�LQ�6LGD�FRQWULEXWLRQV�DQG�LQIODWLRQ��7KLV�WUHQG
ZLOO�EH�UHYHUVHG�LQ�����²�����EHFDXVH�WKH�SURSRVHG�EXGJHWV�LQGLFDWH�D�VLJQLILFDQW�LQFUHDVH�LQ�FDVK
IORZ�DQG��LQIODWLRQ�LV�QRZ�DURXQG���SHUFHQW��FRPSDUHG�WR�RYHU����SHUFHQW�LQ�������$FFRUGLQJ�WR�WKH
DXGLWHG�H[SHQGLWXUH�GDWD��WKH�'LUHFWRUDWH�RI�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO�UHFHLYHG�WKH�KLJKHVW
DOORFDWLRQ�GXULQJ�WKH�SHULRG�RI�UHYLHZ�IROORZHG�E\�1DWXUDO�5HVRXUFHV�DQG��(QYLURQPHQWDO�,PSDFW
$VVHVVPHQW��)LJXUH�����7KH�SHUFHQWDJH�VSHQW�RQ�HTXLSPHQW�LV�OLNHO\�XQGHUVWDWHG�EHFDXVH�LQ�HDUO\
\HDUV�RI�WKH�SURMHFW��H[SHQGLWXUHV�RQ�HTXLSPHQW�ZHUH�TXLWH�KLJK�WR�IDFLOLWDWH�WKH�HVWDEOLVKPHQW�DQG
JURZWK�RI�1(0&��0RVW�YHKLFOHV�IRU�H[DPSOH��ZHUH�SXUFKDVHG�EHIRUH������

)LJXUH����7UHQGV�LQ�6LGD�VXSSRUW�E\�'LUHFWRUDWH������²��

:LWK�WKH�H[FHSWLRQ�RI�������WKH�'LUHFWRUDWH�RI�)LQDQFH�DQG�$GPLQLVWUDWLRQ��LQFOXGLQJ�/HJDO�DQG
$XGLW�GLYLVLRQV��FRQVLVWHQWO\�UHFHLYHG�D�FRPSDUDWLYHO\�ORZ�6LGD�DOORFDWLRQ��7KH�KLJK�OHYHO�RI�H[SHQ�
GLWXUH�LQ������UHIOHFWV�D�IHZ�PDMRU�DFWLYLWLHV�VXFK�DV�VWUDWHJLF�SODQQLQJ�DQG�OHJDO�ZRUN��,Q�WKH������
�����EULGJLQJ�SURMHFW��)LQDQFH�DQG�$GPLQLVWUDWLRQ�VWLOO�LV�DOORFDWHG�D�UHODWLYHO\�ORZ�EXGJHW�

H��([SHFWHG�RXWSXWV��HIIHFWV�DQG�LPSDFW
1R�GRFXPHQWV�ZHUH�IRXQG�WKDW�VXFFLQFWO\�VWDWHG�H[SHFWHG�RXWSXWV��HIIHFWV�RU�LPSDFWV�IURP�WKH�ORQJ�
WHUP�6LGD�VXSSRUW��%DVHG�RQ�D�UHYLHZ�RI�YDULRXV�UHSRUWV��LQFOXGLQJ�DUFKLYDO�LQIRUPDWLRQ��KRZHYHU��D
JHQHUDO�H[SHFWHG�LPSDFW�ZDV�

7KH�H[SHFWHG�LPSDFW�IRU�6LGD·V�VXSSRUW�ZDV�D�VWUHQJWKHQHG�1(0&·V�SURIHVVLRQDO�DQG�DGPLQLVWUD�
WLYH�FDSDFLW\�WR�GHOLYHU�LWV�OHJDO�PDQGDWH�RI�DGYLVLQJ�JRYHUQPHQW�DQG�IRUPXODWLQJ�SROLF\�UHODWLQJ
WR�HQYLURQPHQW�DQG�GHYHORSPHQW�
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1DWXUDO�5HVRXUFHV�0DQDJHPHQW 3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO

(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW 5HVHDUFK��(GXFDWLRQ�DQG�'RFXPHQWDWLRQ

)LQDQFH��$GPLQLVWUDWLRQ��/HJDO��$XGLW 7UDLQLQJ

(TXLSPHQW
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,Q�DGGLWLRQ�WR�VSHFLILF�DFWLYLWLHV�GHVLJQHG�WR�VWUHQJWKHQ�WKH�WHFKQLFDO�FDSDFLW\�RI�LQGLYLGXDO�'LUHF�
WRUDWHV�DQG�VWDII��WKH�EURDG�H[SHFWDWLRQ�RI�6LGD�VXSSRUW�ZDV�WR�DVVLVW�1(0&�WR�GR�LWV�MRE�PRUH�HI�
IHFWLYHO\�DQG�HIILFLHQWO\�
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�� 8LI�IZEPYEXMSR�ERH�QIXLSHSPSK]

����.YWXMJMGEXMSR�JSV�XLI�IZEPYEXMSR

7KH�6ZHGLVK�VXSSRUW�WR�1(0&��LWV�HIIHFWLYHQHVV�DV�DQ�LQVWLWXWLRQ��DQG�UROH�LQ�VRFLHW\�KDV�QHYHU
EHHQ�SURSHUO\�HYDOXDWHG��$Q�HYDOXDWLRQ�LV�QHFHVVDU\�WR�SURYLGH�DQ�LPSRUWDQW�EDVLV�IRU�6LGD·V�FRQVLG�
HUDWLRQ�RI�FRQWLQXHG�VXSSRUW�WR�1(0&�LQFOXGLQJ�YROXPH��IRUP�DQG�FRQWHQW��7KH�SXUSRVH�RI�WKH
HYDOXDWLRQ�LV�WR�SURYLGH�LQIRUPDWLRQ�DERXW�WKH�H[SHULHQFHV�RI�6ZHGLVK�VXSSRUW�WR�1(0&�WR�EH�XVHG
DV�DQ�LQSXW�WR�WKH�GHFLVLRQ�UHJDUGLQJ�D�SRVVLEOH�FRQWLQXHG�VXSSRUW�WR�WKH�RUJDQLVDWLRQ�

����7GSTI�ERH�JSGYW�SJ�XLI�IZEPYEXMSR�

7KH�VFRSH�RI�WKH�HYDOXDWLRQ�LV�WR�DVVHVV�

� WKH� H[WHQW� WR�ZKLFK�6ZHGLVK� LQVWLWXWLRQDO� VXSSRUW� WR�1(0&�KDV� FRQWULEXWHG� WR� LQFUHDVH� WKH
FRPSHWHQFH�RI�WKH�LQVWLWXWLRQ�DQG�LWV�DELOLW\�WR�DFKLHYH�JRDOV

� WKH�RYHUDOO�DFKLHYHPHQWV�DQG�UHVXOWV�IURP�WKH�6LGD�VXSSRUWHG�DFWLYLWLHV�IRU�1(0&�DV�D�ZKROH
DQG�ZLWKLQ�WKH�GLIIHUHQW�GHSDUWPHQWV��LQ�UHODWLRQ�WR�VWDWHG�WDUJHWV�DQG�REMHFWLYHV

� 1(0&·V�DELOLW\�WR�LQIOXHQFH�HQYLURQPHQWDO�DQG�RWKHU�VHFWRU�SROLFLHV��PDMRU�JRYHUQPHQWDO�GHFL�
VLRQV�RQ�GHYHORSPHQW�DFWLYLWLHV��PDVV�PHGLD��SXEOLF�DZDUHQHVV�HWF�

7KH�HYDOXDWLRQ�FRQVLGHUV�WKH�ZKROH�SHULRG�RI�6ZHGLVK�VXSSRUW�WR�1(0&�EXW�LV�PDLQO\�IRFXVHG�RQ
WKH�SHULRG�������������%DVHG�RQ�WKH�HYDOXDWLRQ��DQG�WKH�RQJRLQJ�VWXG\�RQ�,QVWLWXWLRQDO�)UDPHZRUN
IRU�(QYLURQPHQWDO�0DQDJHPHQW�3URMHFW��,/)(03���WKH�UHSRUW�HODERUDWHV�RQ�KRZ�D�SRVVLEOH�IXWXUH
6ZHGLVK�VXSSRUW�WR�1(0&�FRXOG�EH�GLUHFWHG�WR�VXSSRUW�WKH�QDWLRQDO�SURFHVV�WR�VWUHQJWKHQ�WKH�HQYL�
URQPHQWDO�PDQDJHPHQW�LQ�7DQ]DQLD�

����)ZEPYEXMSR�ETTVSEGL

7KH�HYDOXDWLRQ�LV�EDVHG�RQ�LQIRUPDWLRQ�JDWKHUHG�IURP�SURMHFW�GRFXPHQWV�DQG�SHUVRQDO�LQWHUYLHZV
ZLWK�NH\�VWDNHKROGHUV�DQG�1(0&�RIILFLDOV��3URMHFW�GRFXPHQWV�ZHUH�REWDLQHG�IURP�6LGD�DUFKLYHV
DQG�1(0&��7KHVH�SURYLGHG�LPSRUWDQW�EDFNJURXQG�LQIRUPDWLRQ��SDUWLFXODUO\�LQ�WHUPV�RI�DQQXDO
REMHFWLYHV�IRU�HDFK�'LUHFWRUDWH��YDULRXV�DFKLHYHPHQWV��DQG�WKH�JURZWK�RI�1(0&�VLQFH�������$GGL�
WLRQDO�GRFXPHQWV�VXFK�DV�SROLF\�SDSHUV��WHFKQLFDO�UHSRUWV�DQG�OHJLVODWLRQ�ZHUH�DOVR�UHYLHZHG�WR�XQ�
GHUVWDQG�WKH�LQVWLWXWLRQDO�VHWWLQJ�DQG�LVVXHV�UHOHYDQW�WR�1(0&�

3HUVRQDO�LQWHUYLHZV�ZLWK�1(0&�PDQDJHPHQW�DQG�VWDII��ZHUH�IRFXVHG�RQ�WKH�LQWHUQDO�RSHUDWLRQ�RI
WKH�RUJDQLVDWLRQ��LQFOXGLQJ�SODQQLQJ��KXPDQ�UHVRXUFH�DQG�ILQDQFLDO�PDQDJHPHQW��DQG�SURJUDPPH
GHYHORSPHQW��,Q�DGGLWLRQ��WKH�LQWHUYLHZV�SURYLGHG�LQIRUPDWLRQ�RQ�WHFKQLFDO�FDSDFLW\�UHODWLYH�WR�SR�
VLWLRQ�UHTXLUHPHQWV�DQG�IXWXUH�WUDLQLQJ�QHHGV��)ROORZ�XS�GLVFXVVLRQV�ZHUH�KHOG�ZLWK�VSHFLILF�LQGL�
YLGXDOV�ZKHUH�QHFHVVDU\��7KHVH�LQWHUYLHZV�ZHUH�YDOXDEOH�LQ�DVVHVVLQJ�WKH�LPSDFW�RI�6LGD�VXSSRUW
ZLWKLQ�1(0&��3HUVRQDO�YLVLWV�WR�ERWK�RIILFHV�DQG�WKH�GRFXPHQWDWLRQ�FHQWUH�DOVR�SURYLGHG�LPSRU�
WDQW�LQIRUPDWLRQ�

�����������������������������������������������������
��'HULYHG�IURP�7HUPV�RI�5HIHUHQFH�LQ�$SSHQGL[��

��5HIHU�WR�$SSHQGL[��
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'LVFXVVLRQV�ZLWK�1(0&�PDQDJHPHQW�KHOSHG�LQ�GHYHORSLQJ�D�OLVW�RI�H[WHUQDO�VWDNHKROGHUV�WKDW�ZHUH
VXEVHTXHQWO\�LQWHUYLHZHG�WR�JDWKHU�LQIRUPDWLRQ�PDLQO\�RQ�WKHLU�OLQNDJHV�ZLWK�1(0&��DQG�WKH�LP�
SDFW�RI�1(0&�DQG�6LGD�VXSSRUW�RXWVLGH�WKH�&RXQFLO��3ULRULWLHV�IRU�IXWXUH�6LGD�VXSSRUW�ZHUH�DOVR
GLVFXVVHG��$W�HDFK�LQWHUYLHZ��WKH�UHVSRQGHQW�ZDV�DVNHG�DERXW�RWKHU�RUJDQLVDWLRQV�WKDW�VKRXOG�DOVR
EH�LQWHUYLHZHG��7KLV�SHHU�QRPLQDWLRQ�SURFHVV�UHVXOWHG�LQ�VHYHUDO�DGGLWLRQDO�LQGLYLGXDOV�EHLQJ�LQWHU�
YLHZHG��1(0&�IDFLOLWDWHG�WKH�H[WHUQDO�LQWHUYLHZV�DQG�SURYLGHG�WUDQVSRUW��6LQFH�PRVW�H[WHUQDO�UH�
VSRQGHQWV�KDG�DFFHVV�WR�(�PDLO��WKH�DXWKRU�ZDV�DEOH�WR�IROORZ�XS�XVLQJ�WKLV�PHGLXP��,Q�DGGLWLRQ�
RQH�LQVWLWXWH�RQ�=DQ]LEDU�ZDV�VXUYH\HG�XVLQJ�(�PDLO�WR�VDYH�WLPH�DQG�PRQH\�

)RU�ERWK�1(0&�DQG�H[WHUQDO�LQWHUYLHZV��TXHVWLRQQDLUHV�ZHUH�XVHG�WR�HQVXUH�FRQVLVWHQW�UHVSRQVHV�
,QGLYLGXDO�TXHVWLRQQDLUHV�ZHUH�GHVLJQHG�WR�PHHW�WKH�GLIIHUHQW�FKDUDFWHULVWLFV�RI�HDFK�RUJDQLVDWLRQ�
7KH�DXWKRU�DOVR�KDG�GLVFXVVLRQV�ZLWK�6LGD�RIILFLDOV�LQYROYHG�LQ�WKH�HQYLURQPHQW�SURJUDPPH�

����0MQMXEXMSRW�SJ�XLI�IZEPYEXMSR

7KH�IXOO� WHUPV�RI�UHIHUHQFH�FRXOG�QRW�EH�DGGUHVVHG�GXH�WR�LQIRUPDWLRQ�JDSV��SDUWLFXODUO\� ILQDQFLDO
GDWD��$UFKLYDO� LQIRUPDWLRQ� IURP�6LGD� DQG�1(0&�ZDV� LQVXIILFLHQW� WR� EXLOG� D� FRQVLVWHQW� SLFWXUH� RI
WUHQGV�VLQFH������IRU�6LGD�LQSXWV�DQG�1(0&�DFWLYLWLHV��)URP������WR�������H[SHQGLWXUH�GDWD�FRXOG
QRW�EH� IRXQG� LQ� WKH� WLPH�DYDLODEOH��)RU� WKH�VDPH�SHULRG�� LQIRUPDWLRQ�RQ�SURMHFW�JRDOV��REMHFWLYHV
DQG�DFKLHYHPHQWV�ZDV�QRW�DV�FRPSOHWH�DV�GHVLUHG��7KH�TXDOLW\�RI�LQIRUPDWLRQ�LPSURYHG�LQ�WKH�HDUO\
����V�EXW�VWLOO�ZDV�EHORZ�H[SHFWHG�VWDQGDUGV��&RPSOHWH�GDWD�RQ�&�IXQG�H[SHQGLWXUHV��DV�RSSRVHG�WR
SURSRVHG�EXGJHWV��� E\� HDFK�'LUHFWRUDWH�ZHUH�RQO\� DYDLODEOH� IRU����������� IURP�D�1(0&�DXGLW�
)RU�������6LGD�RQO\�ZDV�DEOH�WR�SURYLGH�D�JHQHUDO�ILJXUH�IRU�WKH�WRWDO�GLVEXUVHPHQW�WR�1(0&��QRW
DOORFDWHG�WR�LQGLYLGXDO�'LUHFWRUDWHV�

7KH�VLWXDWLRQ�ZLWK�SURMHFW�SODQV�DQG�DFKLHYHPHQWV�ZDV�VLPLODU��$�IHZ�DQQXDO�UHYLHZV�ZHUH� IRXQG
EXW� OLQNLQJ� WKHVH�ZLWK�H[SHQGLWXUHV�SURYHG� LPSRVVLEOH��7KH�SRRU�TXDOLW\�RI�SURMHFW�SODQV�SULRU� WR
�����PDGH�D�GLUHFW�FRPSDULVRQ�RI�REMHFWLYHV�DQG�DFKLHYHPHQWV�TXLWH�GLIILFXOW��3DUW�RI�WKH�SUREOHP
ZDV�WKDW�6LGD�VHQW�PDQ\�DUFKLYDO�UHFRUGV�WR�6WRFNKROP��$�VKLIW�WR�D�QHZ�DFFRXQWLQJ�V\VWHP�DW�WKH
HPEDVV\� SDUWZD\� WKURXJK� WKH� SHULRG�����������PD\�KDYH� DOVR� FRQWULEXWHG� WR� WKH� SUREOHP�ZLWK
ILQDQFLDO�UHFRUGV��

�����������������������������������������������������
��:LWK�PRUH�WLPH��LW�PLJKW�KDYH�EHHQ�SRVVLEOH�WR�WUDFH�LQGLYLGXDO�LQYRLFHV�VHQW�WR�WKH�(PEDVV\�IRU�SD\PHQWV��7KLV�FRXOG
KDYH�LPSURYHG�WKH�ILQDQFLDO�UHFRUGV�DYDLODEOH�WR�WKH�DXWKRU��KRZHYHU�WKH�SRLQW�PXVW�EH�PDGH�WKDW�EDVLF�ILQDQFLDO� LQIRU�
PDWLRQ�VKRXOG�KDYH�EHHQ�PDLQWDLQHG�E\�6LGD�LQ�D�IRUPDW�WKDW�ZRXOG�DLG�HYDOXDWLRQV�RI�WKLV�QDWXUH�



7;)(-7,�7944368�83�8,)�2%8-32%0�)2:-6321)28�1%2%+)1)28�'392'-0�-2�8%2>%2-%�r�7MHE�):%09%8-32�������

�� *MRHMRKW

����2)1'
W�3VKERMWEXMSREP�7XVYGXYVI���)JJIGXMZIRIWW�ERH�)JJMGMIRG]

$VVHVV�WKH�UHOHYDQFH�RI�1(0&·V�RUJDQLVDWLRQDO�VWUXFWXUH�DQG�ZRUN�SODQV�LQ�UHODWLRQ�WR�LWV�OHJDO�PDQGDWH�
XQGHUO\LQJ�SROLFLHV��DQG�IRUPDO�LQIRUPDO�DJUHHPHQWV�ZLWK�RWKHU�RUJDQLVDWLRQV��+RZ�KDV�WKLV�FKDQJHG�RYHU
WLPH"

D��/HJDO�PDQGDWH
1(0&�ZDV�FUHDWHG�DV�D�VWDWXWRU\�ERG\�FRUSRUDWH�WKURXJK�WKH�HQDFWPHQW�RI�WKH�1DWLRQDO�(QYLURQ�
PHQWDO�0DQDJHPHQW�$FW��$FW����RI��������1(0&�ZDV�LQLWLDOO\�HVWDEOLVKHG�DV�D�SDUDVWDWDO�LQ�WKH
0LQLVWU\�RI�/DQGV��,Q�������1(0&�ZDV�SODFHG�XQGHU�WKH�9LFH�3UHVLGHQW·V�2IILFH��932��ZKHUH�LW
UHPDLQV�WRGD\��7KH������$FW�DOVR�HVWDEOLVKHG�WKH�RIILFH�RI�'LUHFWRU�*HQHUDO�DV�WKH�&KLHI�([HFXWLYH
RI�1(0&�ZLWK�ZLGH�UDQJLQJ�SRZHUV�UHODWHG�WR�HQYLURQPHQWDO�PDWWHUV��7KH�'LUHFWRU�*HQHUDO�LV
DSSRLQWHG�E\�WKH�3UHVLGHQW��7KH�'LUHFWRU�*HQHUDO�UHSRUWV��DQG�LV�UHVSRQVLEOH�WR�D�%RDUG��(QYLURQ�
PHQW�&RXQFLO��FRPSULVHG�RI�KLJK�SURILOH�LQGLYLGXDOV�DSSRLQWHG�E\�WKH�0LQLVWHU��7KH�&KDLUPDQ�RI
WKH�%RDUG�LV�DSSRLQWHG�E\�WKH�3UHVLGHQW��7KH������$FW�DUWLFXODWHV�WKH�OHJDO�PDQGDWH�RI�1(0&��6HH
%R[�����%DVHG�RQ�WKH�$FW��1(0&·V�UROHV�DQG�UHVSRQVLELOLWLHV�DUH�PDLQO\�DGYLVRU\��,Q�%R[����WKH�DF�
WLRQ�YHUEV�KDYH�EHHQ�KLJKOLJKWHG��:RUGV�OLNH�´UHFRPPHQG��DGYLVH��SURPRWH�DQG�FR�RUGLQDWHµ
FOHDUO\�LQGLFDWH�WKH�DGYLVRU\�UROH�RI�WKH�&RXQFLO��0RUH�UHFHQWO\��1(0&�DVVXPHG�QHZ�SRZHUV�DQG
IXQFWLRQV�LQ�UHVSHFW�RI�WKH�DGPLQLVWUDWLRQ�DQG�PDQDJHPHQW�RI�YLOODJH�ODQGV��HVSHFLDOO\�LQ�WKH�DUHD�RI
HQYLURQPHQWDO�LPSDFWV�RI�ODQG�XVH�SODQQLQJ�DQG�PDQDJHPHQW��9LOODJH�/DQGV�$FW��������7KLV�$FW
DOORZV�1(0&�WR�LQIOXHQFH�ODQG�XVH�SODQQLQJ�DQG�PDQDJHPHQW�WKURXJK�LW�SRZHU�WR�VSHFLI\�ODQG
ZKLFK�PD\�QRW�EH�GHYHORSHG�EHFDXVH�RI�LWV�HQYLURQPHQWDO�VLJQLILFDQFH�

E��3ROLF\�IUDPHZRUN
7KH�PRVW�FRQFUHWH�HQYLURQPHQWDO�SROLF\�GHYHORSPHQWV�KDYH�RFFXUUHG�LQ�WKH�ODVW�ILYH�\HDUV��,Q
-DQXDU\�������WKH�FRXQWU\�FRPSOHWHG�D�1DWLRQDO�&RQVHUYDWLRQ�6WUDWHJ\�IRU�6XVWDLQDEOH�'HYHORS�
PHQW��1&66'���7KH�SURFHVV�RI�FUDIWLQJ�WKH�1&66'�ZDV�OHG�E\�1(0&��EHJLQQLQJ�LQ������DQG�LQ�
YROYHG�VXEVWDQWLDO�VWDNHKROGHU�LQSXW��7KH�1&66'�SURYLGHV�DQ�RYHUYLHZ�RI�7DQ]DQLD·V�QDWXUDO�UH�
VRXUFHV��HQYLURQPHQWDO�SULRULWLHV�DQG�D�SODQ�RI�DFWLRQ�WR�DGGUHVV�NH\�SUREOHPV��7KH�SODQ�RI�DFWLRQ
LQ�WKH�1&66'�ZDV�GLVWLOOHG�IURP�D�ODUJHU�QDWLRQDO�HQYLURQPHQWDO�DFWLRQ�SODQ��1($3��FRPSOHWHG�E\
WKH�'LYLVLRQ�RI�(QYLURQPHQW��DQRWKHU�HQYLURQPHQWDO�LQVWLWXWLRQ�FUHDWHG�LQ������DQG�UHVLGHQW�LQ�WKH
0LQLVWU\�RI�7RXULVP��1DWXUDO�5HVRXUFHV�DQG�(QYLURQPHQW��$Q�LQVWLWXWLRQDO�DQDO\VLV�LQ�WKH�1&66'
UHVWDWHV�WKH�OHJDO�PDQGDWH�RI�1(0&�DQG�DUJXHV�IRU�D�VWUHQJWKHQHG�UROH��SDUWLFXODUO\�ZLWK�VXSHUYL�
VRU\�IXQFWLRQV�

,Q�'HFHPEHU�������&DELQHW�DSSURYHG�D�1DWLRQDO�(QYLURQPHQWDO�3ROLF\��1(3���SUHSDUHG�E\�WKH
932��7KH�1(3�UHFDVWV�LQIRUPDWLRQ�IURP�1&66'�LQ�WKH�IRUP�RI�HQYLURQPHQWDO�SROLF\�REMHFWLYHV�
DW�ERWK�QDWLRQDO�DQG�VHFWRUDO�OHYHOV��3ROLF\�LQVWUXPHQWV�DUH�RXWOLQHG�LQFOXGLQJ�(,$��OHJLVODWLRQ��HFR�
QRPLF�WRROV��VWDQGDUGV�DQG�LQGLFDWRUV��7KH�1(3�DGGV�HQIRUFHPHQW�DQG�(,$�DUELWUDWLRQ�UROHV�IRU
1(0&��7KH�1(3�VKLIWV�WKH�SROLF\�IRUPXODWLRQ�IXQFWLRQ�IURP�1(0&�WR�WKH�'HSDUWPHQW�
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&S\����0IKEP�QERHEXI�SJ�2)1'

7KH� IXQFWLRQV� RI� WKH� &RXQFLO� VKDOO� EH� WR� DGYLVH� *RYHUQPHQW� RQ� DOO� PDWWHUV� UHODWLQJ� WR� WKH� (QYLURQPHQW�
DQG�LQ�SDUWLFXODU��WKH�&RXQFLO�VKDOO�

• )RUPXODWH�SROLF\�RQ�HQYLURQPHQWDO�PDQDJHPHQW�DQG�UHFRPPHQG�LWV�LPSOHPHQWDWLRQ�E\�WKH�*RYHUQPHQW

• &R�RUGLQDWH�WKH�DFWLYLWLHV�RI�DOO�ERGLHV�FRQFHUQHG�ZLWK�HQYLURQPHQWDO�PDWWHUV�DQG�VHUYH�DV�D�FKDQQHO�RI
FRPPXQLFDWLRQ�EHWZHHQ�WKRVH�ERGLHV�DQG�WKH�*RYHUQPHQW

• (YDOXDWH�H[LVWLQJ�DQG�SURSRVHG�SROLFLHV�DQG�WKH�DFWLYLWLHV�RI�WKH�*RYHUQPHQW�GLUHFWHG�WR�FRQWURO�SROOXWLRQ�DQG
WKH�HQKDQFHPHQW�RI�WKH�HQYLURQPHQW�DQG�WR�WKH�DFFRPSOLVKPHQW�RI�RWKHU�REMHFWLYHV�ZKLFK�DIIHFW�WKH�TXDOLW\�RI
WKH�HQYLURQPHQW�DQG��RQ�WKH�EDVLV�RI�WKDW��IRUPXODWH�SROLFLHV�DQG�SURJUDPPHV�ZKLFK�ZLOO�DFKLHYH�PRUH�HIIHFWLYH
PDQDJHPHQW�DQG�HQKDQFHPHQW�RI�HQYLURQPHQWDO�TXDOLW\

• 5HFRPPHQG�PHDVXUHV�WR�HQVXUH�WKDW�*RYHUQPHQW�SROLFLHV��LQFOXGLQJ�WKRVH�IRU�WKH�GHYHORSPHQW�DQG�FRQVHUYDWLRQ
RI�QDWXUDO�UHVRXUFHV��WDNH�DGHTXDWH�DFFRXQW�RI�HQYLURQPHQWDO�HIIHFWV

• )RVWHU�FR�RSHUDWLRQ�EHWZHHQ�WKH�*RYHUQPHQW��ORFDO�DXWKRULWLHV�DQG�RWKHU�ERGLHV�HQJDJHG�LQ�HQYLURQPHQWDO
SURJUDPPHV

• 6WLPXODWH�SXEOLF�DQG�SULYDWH�SDUWLFLSDWLRQ�LQ�SURJUDPPHV�DQG�DFWLYLWLHV�IRU�WKH�QDWLRQDO�EHQHILFLDO�XVH�RI�QDWXUDO
UHVRXUFHV

• 6HHN�DGYDQFHPHQW�RI�VFLHQWLILF�NQRZOHGJH�RI�FKDQJHV�LQ�WKH�HQYLURQPHQW�DQG�HQFRXUDJH�WKH�GHYHORSPHQW�RI
WHFKQRORJ\�WR�SUHYHQW�RU�PLQLPLVH�DGYHUVH�HIIHFWV�WKDW�HQGDQJHU�PDQ·V�KHDOWK�DQG�ZHOO�EHLQJ

• 6SHFLI\�VWDQGDUGV��QRUPV�DQG�FULWHULD�IRU�WKH�SURWHFWLRQ�RI�EHQHILFLDO�XVHV�DQG�WKH�PDLQWHQDQFH�RI�WKH�TXDOLW\�RI
WKH�HQYLURQPHQW

• (VWDEOLVK�DQG�RSHUDWH�D�V\VWHP�RI�GRFXPHQWDWLRQ�DQG�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�UHODWLQJ�WR�WKH�HQYLURQPHQW

• )RUPXODWH�SURSRVDOV�IRU�OHJLVODWLRQ�LQ�WKH�DUHD�RI�HQYLURQPHQWDO�LVVXHV�DQG�UHFRPPHQG�WKHLU�LPSOHPHQWDWLRQ
E\�WKH�*RYHUQPHQW

• (VWDEOLVK�DQG�PDLQWDLQ�OLDLVRQ�LQ�RWKHU�QDWLRQDO�DQG�LQWHUQDWLRQDO�RUJDQLVDWLRQV�UHVSHFW�RI�LVVXHV�DQG�PDWWHUV
UHODWLQJ�WR�HQYLURQPHQWDO�SURWHFWLRQ�DQG�PDQDJHPHQW

• 8QGHUWDNH�RU�SURPRWH�JHQHUDO�HQYLURQPHQWDO�HGXFDWLRQDO�SURJUDPPHV�IRU�WKH�SXUSRVH�RI�FUHDWLQJ�DQ�HQOLJKW�
HQHG�SXEOLF�RSLQLRQ�UHJDUGLQJ�WKH�HQYLURQPHQW�DQG�WKH�UROH�RI�WKH�SXEOLF�LQ�LWV�SURWHFWLRQ�DQG�LPSURYHPHQW

• 3HUIRUP�VXFK�RWKHU�IXQFWLRQV�DV�WKH�0LQLVWHU�PD\�DVVLJQ�WR�WKH�&RXQFLO��RU�DUH�LQFLGHQWDO�RU�FRQGXFLYH�WR�WKH
H[HUFLVH�E\�WKH�&RXQFLO�RI�DOO�RU�DQ\�RI�WKH�SUHFHGLQJ�IXQFWLRQV

7SYVGI��2EXMSREP�)RZMVSRQIRX�1EREKIQIRX�%GX��2S�����SJ�������7ITXIQFIV���������

F��2UJDQLVDWLRQDO�VWUXFWXUH
)URP������WR�������1(0&�KDG�WKH�IROORZLQJ�RUJDQLVDWLRQDO�XQLWV�UHSRUWLQJ�WR�WKH�'LUHFWRU
*HQHUDO�

• 'LUHFWRUDWH�RI�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO��33&�

• 'LUHFWRUDWH�RI�1DWXUDO�5HVRXUFHV�0DQDJHPHQW��'15�

• 'LUHFWRUDWH�RI�)LQDQFH�DQG�$GPLQLVWUDWLRQ��)	$�

• /HJDO�DQG�$XGLW�'LYLVLRQV��/	$�

,Q�������WKH�'LUHFWRUDWH�RI�5HVHDUFK��(QYLURQPHQWDO�(GXFDWLRQ�DQG�'RFXPHQWDWLRQ��'5(('��ZDV
DGGHG��,Q�������D�ILIWK�'LUHFWRUDWH��(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW��ZDV�FUHDWHG��WDNLQJ�VRPH�UH�
VSRQVLELOLWLHV�IURP�1DWXUDO�5HVRXUFHV�0DQDJHPHQW��DQG�DGGLQJ�D�VWURQJHU�(,$�IRFXV��$SSHQGL[����
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G��'LUHFWRUDWH�REMHFWLYHV�DQG�IXQFWLRQV
7KH�HVWDEOLVKPHQW�RI�'LUHFWRUDWHV�ZDV�GULYHQ�E\�QHHGV��DQG�EXGJHWV���KRZHYHU��FOHDU�GHILQLWLRQV�RI
REMHFWLYHV� IRU� HDFK�'LUHFWRUDWH� ZHUH� ZHDN� XQWLO� ������ ZKHQ�1(0&� GHYHORSHG� D� VWUDWHJLF� SODQ�
)URP�WKLV�SODQ��WKH�SULQFLSOH�REMHFWLYH�DQG�IXQFWLRQV�RI�HDFK�'LUHFWRUDWH�DUH�DV�IROORZV��

L��3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO

3ULQFLSOH�2EMHFWLYH��'HYHORS�DQG�LQWURGXFH�PHFKDQLVPV�IRU�PLWLJDWLQJ�WKH�HQYLURQPHQWDO�LPSDFW
IURP�SROOXWLQJ�DFWLYLWLHV

3ULPDU\� IXQFWLRQV�� )DFLOLWDWH�� LPSOHPHQW� DQG� FR�RUGLQDWH� DFWLYLWLHV� LQ�ZDVWH�PDQDJHPHQW�� HQYL�
URQPHQWDO�VWDQGDUGV��FKHPLFDO�PDQDJHPHQW��HQYLURQPHQWDO�PRQLWRULQJ��DXGLWLQJ�DQG�UHSRUWLQJ�
SURPRWLRQ�RI�FOHDQHU�LQGXVWULDO�SURGXFWLRQ�WHFKQRORJ\��DQG�VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�LQWHU�
QDWLRQDO�DQG�UHJLRQDO�FRQYHQWLRQV�

LL��1DWXUDO�5HVRXUFHV

3ULQFLSOH�2EMHFWLYH��(QVXUH� WKDW�DSSURDFKHV�WR�FRQVHUYLQJ�DQG�PDQDJLQJ�QDWXUDO�UHVRXUFHV�DQG
HFRV\VWHPV�DUH�GHYHORSHG��LQWURGXFHG�DQG�LPSOHPHQWHG�

3ULPDU\�IXQFWLRQV��0RQLWRU�HQGDQJHUHG�KDELWDWV�DQG�HFRV\VWHPV��VXSSRUW�FRPPXQLW\�LQLWLDWLYHV�LQ
VXVWDLQDEOH� UHVRXUFH�PDQDJHPHQW� DQG� FRQVHUYDWLRQ� VWUDWHJLHV�� GHYHORS� DQG� SURPRWH� LQWHJUDWHG
HFRORJLFDO�EDVHG� UHVRXUFH� SODQQLQJ�� VXSSRUW� GHYHORSPHQW� RI� DTXDWLF� DQG� WHUUHVWULDO� HFRV\VWHPV
PDQDJHPHQW��GHYHORS�DQG�LQWURGXFH�PHWKRGV�WR�FRPEDW�ODQG�GHJUDGDWLRQ��VXSSRUW�LPSOHPHQWD�
WLRQ�RI�UHOHYDQW�UHJLRQDO�DQG�LQWHUQDWLRQDO�HQYLURQPHQWDO�FRQYHQWLRQV�

LLL��5HVHDUFK��(QYLURQPHQWDO�(GXFDWLRQ�DQG�'RFXPHQWDWLRQ

3ULQFLSOH�2EMHFWLYH��(QKDQFH�HQYLURQPHQWDO�HGXFDWLRQ��UHVHDUFK�DQG�GRFXPHQWDWLRQ

3ULPDU\� IXQFWLRQV�� 3URYLGH� HQYLURQPHQWDO� HGXFDWLRQ� WR� VWUDWHJLF� VWDNHKROGHUV�� HVWDEOLVK� V\VWHPV
IRU�FROOHFWLRQ��DQDO\VLV��GRFXPHQWDWLRQ�DQG�GLVVHPLQDWLRQ�RI�HQYLURQPHQWDO�LQIRUPDWLRQ��SUHSDUH
6WDWH�RI�WKH�(QYLURQPHQW�5HSRUWV��62(5V���DQG�GLVVHPLQDWH�HQYLURQPHQWDOO\�IULHQGO\�WHFKQRORJ\�

LY��(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW

3ULQFLSOH�2EMHFWLYH��,QVWLWXWLRQDOLVH�(,$�DV�D�PDQGDWRU\�JXLGLQJ�WRRO�LQ�DFKLHYLQJ�VXVWDLQDEOH�VR�
FLR�HFRQRPLF�GHYHORSPHQW�DQG�HFRORJLFDO�VXVWDLQDELOLW\�

3ULPDU\�IXQFWLRQV��&ROODERUDWH�ZLWK�OHJDO�GLYLVLRQ�LQ�WKH�IRUPXODWLRQ�RI�(,$�SROLF\�DQG�OHJLVODWLRQ�
ILQDOLVH� QDWLRQDO� DQG� VHFWRUDO� (,$� SROLFLHV�� SURFHGXUHV� DQG� JXLGHOLQHV�� HVWDEOLVK� DQ� DSSURSULDWH
PRQLWRULQJ�DQG�DXGLWLQJ�V\VWHP��FRQGXFW�SXEOLF�DZDUHQHVV�DFWLYLWLHV�RQ�(,$��DQG�FROODERUDWH�ZLWK
QDWLRQDO��UHJLRQDO��DQG�LQWHUQDWLRQDO�LQVWLWXWLRQV�GHDOLQJ�ZLWK�(,$�DQG�UHODWHG�PDWWHUV�

�����������������������������������������������������
��6RXUFH��1(0&�6WUDWHJLF�3ODQ�IRU������������'HFHPEHU������
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Y��)LQDQFH�DQG�$GPLQLVWUDWLRQ��DQG�$XGLW�

3ULQFLSOH�2EMHFWLYH��(QKDQFH�LQVWLWXWLRQDO�FDSDFLW\�RI�1(0&

3ULPDU\�IXQFWLRQV��$FTXLUH�KXPDQ�UHVRXUFHV�WR�ILOO�NH\�YDFDQFLHV��VHFXUH�QHFHVVDU\�PDWHULDO�DQG
HTXLSPHQW��GHYHORS�DQG�LPSOHPHQW�HIIHFWLYH�PDQDJHPHQW�PHFKDQLVPV�IRU�LQWHUQDO�FR�RUGLQDWLRQ
DQG�FR�RSHUDWLRQ��SURSRVH�DQ�DSSURSULDWH�RUJDQLVDWLRQ�FKDUW��GHYHORS�SURFHGXUHV�IRU�GHDOLQJ�ZLWK
FULVHV� DQG� DG� KRF� WDVNV�� GHYHORS� DQG� LPSOHPHQW� VWDII� LQFHQWLYH� SDFNDJHV�� FRPSXWHULVH� WKH� DF�
FRXQWLQJ� V\VWHP�� LPSURYH� DGPLQLVWUDWLYH� SURFHGXUHV� ZLWKLQ� 1(0&�� LPSURYH� HTXLSPHQW� DQG
PDWHULDO�PDQDJHPHQW�

YL��/HJDO�'LYLVLRQ

3ULQFLSOH�2EMHFWLYH��5HFRPPHQG�VXSSRUWLYH�HQYLURQPHQWDO�SROLF\�DQG�OHJLVODWLRQ

3ULPDU\� IXQFWLRQV��5HYLVH� DQG�SURSRVH� DPHQGPHQW� DQG�RU� UHSHDO� RI� DOO� UHODWHG� HQYLURQPHQWDO
$FWV�� IRUPXODWH�DQG�SURSRVH�QHZ�UHOHYDQW�HQYLURQPHQWDO�DQG�UHODWHG�$FWV��DQG�UHFRPPHQG�WKH
LQFRUSRUDWLRQ�RI�UDWLILHG� LQWHUQDWLRQDO�DQG�UHJLRQDO�FRQYHQWLRQV� LQWR� WKH�QDWLRQDO�HQYLURQPHQWDO
OHJDO�UHJLPH�

H��&RQJUXHQFH�EHWZHHQ�PDQGDWH��SROLF\��VWUXFWXUH��IXQFWLRQV�DQG�DFWLYLWLHV
:LWK�WKH�H[FHSWLRQ�RI�WKH�9LOODJH�DQG�/DQGV�$FW��������WKDW�DGGHG�QHZ�SRZHUV�RYHU�ODQG�GHYHORS�
PHQW��1(0&·V�OHJDO�PDQGDWH�KDV�UHPDLQHG�XQFKDQJHG�VLQFH�LWV�LQFHSWLRQ�LQ�������1(0&�UH�
YLHZHG�LWV�HQDEOLQJ������$FW�LQ������DQG�VXEPLWWHG�SURSRVHG�DPHQGPHQWV�WR�WKH�932��KRZHYHU
QR�DFWLRQ�KDV�UHVXOWHG��7KH�SURSRVHG�DPHQGPHQWV�ZHUH�FHQWUHG�DURXQG�VWURQJHU�HQIRUFHPHQW�DQG
UHJXODWRU\�IXQFWLRQV��PDLQO\�IRU�SROOXWLRQ��%DVHG�RQ�D�UHYLHZ�RI�WKH�&RXQFLO·V�OHJDO�PDQGDWH��FXU�
UHQW�IXQFWLRQV�DQG�DFWLYLWLHV��D�UHDVRQDEO\�JRRG�ILW�DSSHDUV�WR�H[LVW��VHH�$SSHQGL[�����7KH�33&��15
DQG�(,$�'LUHFWRUDWHV�DGGUHVV�WKH�EURDGHVW�DUUD\�RI�VSHFLILF�PDQGDWHV�XQGHU�WKH������$FW�

&RPSDULQJ�WKH�1(3�ZLWK�OHJDO�PDQGDWH��IXQFWLRQV�DQG�DFWLYLWLHV�UHYHDOV�DQ�LQFRQVLVWHQF\�ZLWK�SRO�
OXWLRQ�HQIRUFHPHQW��KLJKOLJKWHG�LQ�WKH�&RXQFLO·V�SURSRVHG�DPHQGPHQWV�WR�WKH�932��7KH�����
1(3�VSHFLILHV�WKDW�1(0&�VKDOO�HQIRUFH�SROOXWLRQ�FRQWURO��DQG�WR�WKDW�HIIHFW��WKH�&RXQFLO�KDV�EHHQ
VWUHQJWKHQLQJ�LWV�FDSDFLW\�ZLWK�UHVSHFW�WR�(,$�DQG�SROOXWLRQ��7KH�VSHFLILFDWLRQ�RI�VWDQGDUGV��QRUPV
DQG�FULWHULD��VXFK�DV�UHJXODWRU\�VWDQGDUGV��LV�ZHOO�ZLWKLQ�WKH�&RXQFLO·V�OHJDO�PDQGDWH��6HFWLRQ���K�RI
WKH������$FW���7KHUH�LV�VRPH�GHEDWH�DERXW�WKH�&RXQFLO·V�OHJDO�SRZHUV�RI�HQIRUFHPHQW�XQGHU�WKH
�����$FW��$�UHDGLQJ�RI�WKH������$FW�DSSHDU�WR�SURYLGH�WKH�'LUHFWRU�*HQHUDO�RI�1(0&�ZLWK�DQ
LQGLUHFW�OHJDO�PDQGDWH�IRU�HQIRUFHPHQW�RI�UHJXODWLRQV�DQG�VWDQGDUGV��EDVLFDOO\�E\�FRQYLQFLQJ�VHFWR�
UDO�DJHQFLHV��ZDWHU��KHDOWK��IRUHVWV��HWF��WR�LPSOHPHQW�HQIRUFHPHQW�HOHPHQWV�RI�WKHLU�RZQ�OHJLVODWLRQ
�6HFWLRQ���D�RI�WKH�$FW���2WKHUV�ZRXOG�DUJXH�KRZHYHU��WKDW�1(0&�GRHV�QRW�KDYH�GLUHFW�SRZHUV�RI
HQIRUFHPHQW�DQG�LV�WKHUHIRUH�ZHDNO\�SRVLWLRQHG�WR�FDUU\�RXW�WKHVH�IXQFWLRQV�

7KH�H[LVWLQJ�RUJDQLVDWLRQDO�VWUXFWXUH�DSSHDUV�WR�VXSSRUW�WKH�UDQJH�RI�DFWLYLWLHV�WKDW�DGGUHVV�VSHFLILF
LVVXHV�LQ�WKH�OHJDO�PDQGDWH��6LQFH�������WKH�&RXQFLO�KDV�JURZQ�LQ�VWDII�DQG�DFWLYLWLHV�EXW�ODUJHO\
ZLWKLQ�WKH�JRYHUQLQJ�OHJDO�PDQGDWH��7KH�FR�RUGLQDWLRQ�PDQGDWH�LV�FULWLFDO�VLQFH�WR�EH�HIIHFWLYH�
PRVW�1(0&�SURJUDPPHV�PXVW�LQYROYH�D�UDQJH�RI�DFWRUV��LQFOXGLQJ�VHFWRUDO�0LQLVWULHV�DQG�GHSDUW�
PHQWV��UHVHDUFK�LQVWLWXWHV��DQG�GRQRUV��2QH�FRQFHUQ�WKDW�ZDV�UDLVHG�E\�VRPH�1(0&�VWDII�DQG�H[�
WHUQDO�VWDNHKROGHUV�ZDV�WKH�QHHG�IRU�WKH�&RXQFLO�WR�DSSO\�D�PDWUL[�PDQDJHPHQW�V\VWHP�ZKHUH
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WHDPV�FXWWLQJ�DFURVV�'LUHFWRUDWHV�ZRXOG�EH�HVWDEOLVKHG�WR�IRFXV�RQ�VSHFLILF�WDVNV��7KH�'LUHFWRU�*HQ�
HUDO�DSSHDUV�WR�EH�PRYLQJ�WKLV�ZD\�DOUHDG\�

I��,QVWLWXWLRQDO�LVVXHV
1(0&�RSHUDWHV�DV�D�OHDG�DJHQF\�LQ�WKH�LQVWLWXWLRQDO�PLOLHX�JRYHUQLQJ�HQYLURQPHQWDO�PDQDJHPHQW�
7KLV�OHDGHUVKLS�UROH�LV�UHFRJQLVHG�LQ�ERWK�WKH�OHJLVODWLRQ�DQG�XQGHUO\LQJ�SROLF\�IUDPHZRUNV��+RZ�
HYHU��1(0&�PDQDJHPHQW��VWDNHKROGHUV�DQG�GRQRUV�DUH�LQFUHDVLQJO\�ZRUULHG�RYHU�WKH�JURZLQJ�WDQ�
JOH�RI�HQYLURQPHQWDO�LQVWLWXWLRQV�DQG�UHODWLRQVKLSV�EHWZHHQ�NH\�SOD\HUV�LQ�WKH�SDVW�VHYHUDO�\HDUV�
,QLWLDOO\��WKH�1(0&�ZDV�FUHDWHG�DV�D�FRUSRUDWH�ERG\�LQ������E\�OHJLVODWLRQ��,Q�������WKH�'LYLVLRQ
RI�(QYLURQPHQW��'R(��ZDV�FUHDWHG�DV�D�GHSDUWPHQW�LQ�WKH�0LQLVWU\�RI�7RXULVP��1DWXUDO�5HVRXUFHV
DQG�WKH�(QYLURQPHQW�WKURXJK�D�3UHVLGHQWLDO�,QVWUXPHQW��7KHUH�ZDV�QR�XQGHUO\LQJ�OHJLVODWLRQ�DQG
WKH�3UHVLGHQWLDO�,QVWUXPHQW�VLPSO\�HVWDEOLVKHG�DQ�´2IILFHµ�LQ�WKH�0LQLVWU\�ZLWK�UHVSRQVLELOLW\�IRU
HQYLURQPHQWDO�SROLF\��HQYLURQPHQWDO�SURWHFWLRQ��HQYLURQPHQWDO�VDQLWDWLRQ��EHDFK�HURVLRQ�SURWHF�
WLRQ��DQG�WKH�1(0&��7KHUH�ZDV�QR�PHQWLRQ�RI�WKH�FUHDWLRQ�RI�WKH�'R(�LQ�WKH�3UHVLGHQWLDO�,QVWUX�
PHQW��KRZHYHU�WKH�'R(�DSSHDUV�WR�KDYH�HPHUJHG�DV�D�JRYHUQPHQW�GHSDUWPHQW�ZLWKRXW�D�PDQGDWH
VSHFLILHG�WKURXJK�IRUPDO�OHJLVODWLRQ�

,Q����������WKH�HQYLURQPHQWDO�SRUWIROLR�ZDV�WUDQVIHUUHG�WR�WKH�932��7KH�1(0&�ZDV�SODFHG�XQGHU
WKH�932�DV�DQ�DGYLVRU\�ERG\�ZKLOH�WKH�'R(�ZDV�SODFHG�ZLWKLQ�WKH�932�KHDGHG�E\�D�3HUPDQHQW
6HFUHWDU\�DQG�UHSRUWLQJ�WR�WKH�0LQLVWHU�UHVSRQVLEOH�IRU�(QYLURQPHQW��,Q�������&DELQHW�DSSURYHG
WKH�1(3��7KH�1(3�FOHDUO\�LQGLFDWHV�0LQLVWU\�SUH�HPLQHQFH�LQ�FRUH�EXVLQHVV�DFWLYLWLHV�RI�HQYLURQ�
PHQWDO�SROLF\�PDNLQJ��FR�RUGLQDWLRQ��PRQLWRULQJ��HQYLURQPHQWDO�SODQQLQJ��DQG�SROLF\�RULHQWHG
HQYLURQPHQWDO�UHVHDUFK�

$FFRUGLQJ�WR�WKH�1(3��WKH�'R(·V�IXQFWLRQV�DUH�DV�IROORZV�

� 3URYLGH�SROLF\�DQG�WHFKQLFDO�EDFN�XS

� ([HFXWH�WKH�RYHUVLJKW�PDQGDWH�RI�WKH�0LQLVWU\�DV�UHTXLUHG

� 8QGHUWDNH�SROLF\�DQDO\VLV��DQG�GHYHORS�SROLF\�FKRLFHV�WR�LQIOXHQFH�GHFLVLRQ�PDNLQJ

� &R�RUGLQDWH�EURDG�EDVHG�HQYLURQPHQWDO�SURJUDPPHV��SODQV�DQG�SURMHFWV�ZKLFK�JR�EH\RQG�VLQ�
JOH�VHFWRU�DSSURDFKHV

� )DFLOLWDWH�PHDQLQJIXO�LQYROYHPHQW�RI�FLYLO�VRFLHW\�WR�EURDGHQ�FRQVHQVXV�DQG�UHGXFH�LQVXODULW\

� 'HYHORS�EDVLF�PDQDJHPHQW�WRROV�VXFK�DV�JXLGHOLQHV�IRU�(,$��HQYLURQPHQWDO�VWDQGDUGV��QDWLRQDO
DFWLRQ�SODQV��VWUDWHJLHV�DQG�SURJUDPPHV��HWF

7KHVH�IXQFWLRQV�ZRXOG�EH�LPSOHPHQWHG�WKURXJK�WKUHH�VHFWLRQV��(QYLURQPHQWDO�3ROLF\�DQG�3ODQ�
QLQJ��(QYLURQPHQWDO�3ROOXWLRQ��DQG�(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW��7KH�'R(·V�VWDII�FRPSOH�
PHQW�KDV�JURZQ�VLJQLILFDQWO\�VLQFH������DQG�LWV�RUJDQLVDWLRQDO�VWUXFWXUH�DSSHDUV�WR�PLUURU�WKDW�RI
1(0&�LQ�PDQ\�UHVSHFWV��:KLOH�WKH�ZRUNLQJ�UHODWLRQVKLS�EHWZHHQ�'R(�DQG�1(0&�PD\�EH�FRO�
ODERUDWLYH��RQ�SDSHU�WKHUH�DSSHDUV�WR�EH�VLJQLILFDQW�GXSOLFDWLRQ�EHWZHHQ�WKH�IXQFWLRQV�RI�WKH�'R(
DQG�1(0&��WKH�IRUPHU�VSHFLILHG�LQ�WKH�1(3��DQG�WKH�ODWWHU�VSHFLILHG�LQ�WKH������$FW��6RPH�SHRSOH
RXWVLGH�1(0&�IHOW�WKDW�WKH�SRRU�FODULW\�RI�UROHV�DQG�UHVSRQVLELOLWLHV�EHWZHHQ�1(0&�DQG�WKH�'R(
LPSDFWHG�QHJDWLYHO\�RQ�1(0&·V�SHUIRUPDQFH�GXULQJ�WKH�VXSSRUW�SHULRG�

,Q�DGGLWLRQ��PDQ\�RWKHU�0LQLVWULHV�KDYH�HQYLURQPHQWDO�SURYLVLRQV�LQ�FHQWUDO��VHFWRUDO�RU�ORFDO�OHJLV�
ODWLRQ��$�UHFHQW�UHSRUW�E\�WKH�/DZ\HUV�(QYLURQPHQWDO�$FWLRQ�7HDP��/($7�������LGHQWLILHV�WHQ
FURVV�VHFWRUDO�$FWV��WKUHH�ORFDO�JRYHUQPHQW�$FWV�DQG����VHFWRUDO�$FWV�ZLWK�HQYLURQPHQWDO�SURYL�
VLRQV��0RVW�RI�WKH�$FWV�ZHUH�SURPXOJDWHG�PRUH�WKDQ����\HDUV�DJR��DQG�VRPH�DOPRVW����\HDUV�DJR�
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7KH�UHSRUW�RXWOLQHV�PDQ\�DUHDV�RI�GXSOLFDWLRQ��D�SULQFLSOH�FDXVH�RI�LQVWLWXWLRQDO�IDLOXUH���7KH�LVVXH
RI�LQVWLWXWLRQDO�FRQIOLFW�H[WHQGV�ZHOO�EH\RQG�1(0&�DQG�'R(�

7R�DGGUHVV�WKLV�LQVWLWXWLRQDO�FRQIOLFW��WKH�932�ODXQFKHG�WKH�,QVWLWXWLRQDO�DQG�/HJDO�)UDPHZRUN�IRU
(QYLURQPHQWDO�0DQDJHPHQW�3URMHFW��,/)(03��LQ�������7KH�SURMHFW�KDV�FRQVXOWHG�ZLGHO\�DQG�VR�
OLFLWHG�UHDVRQHG�RSLQLRQ�IURP�H[SHUWV��LQFOXGLQJ�D�WHDP�RI�ODZ\HUV�IURP�/($7��7KH�,/)(0�SURMHFW
LV�VWUXFWXUHG�LQ�WKUHH�SKDVHV��3KDVH�,�ZLOO�HVWDEOLVK�WKH�DQDO\WLFDO�EDVLV�WR�HQDEOH�JRYHUQPHQW�WR�PDNH
DQ�LQIRUPHG�GHFLVLRQ�RQ�WKH�SUHIHUUHG�LQVWLWXWLRQDO�VWUXFWXUH�RI�IXWXUH�HQYLURQPHQWDO�PDQDJHPHQW�
3KDVH�,,�ZLOO�GUDIW�D�QHZ�IUDPHZRUN�(QYLURQPHQWDO�0DQDJHPHQW�%LOO�WR�SURYLGH�WKH�OHJDO�IRXQGD�
WLRQ�IRU�LQVWLWXWLRQDO�UHIRUP��3KDVH�,,,�ZLOO�LGHQWLI\�SULRULW\�DUHDV�DQG�D�IUDPHZRUN�IRU�D�1DWLRQDO
(QYLURQPHQWDO�0DQDJHPHQW�3URJUDPPH�IRU�FR�RUGLQDWHG�GRQRU�VXSSRUW�

$�GUDIW�UHSRUW�RI�WKH�,/)(03�SUHSDUHG�LQ�2FWREHU�RIIHUHG�IRXU�RSWLRQV�IRU�WKH�VWUXFWXUH�RI�WKH
FHQWUDO�PLQLVWHULDO�UHVSRQVLELOLW\�IRU�HQYLURQPHQW��7KH�DQDO\VLV�DQG�LGHQWLILFDWLRQ�RI�RSWLRQV�ZDV
EDVHG�RQ�QHHGV�DQG�IXQFWLRQV�UDWKHU�WKDQ�H[LVWLQJ�ERGLHV��OHJDO�PDQGDWH��UROHV�DQG�UHVSRQVLELOLWLHV�
,Q�RWKHU�ZRUGV��WKH�DQDO\VLV�VWDUWHG�ZLWK�D�FOHDQ�VODWH�DQG�WULHG�WR�LGHQWLI\�DQ�HIIHFWLYH�DQG�HIILFLHQW
LQVWLWXWLRQDO�IUDPHZRUN�IRU�DOO�HQYLURQPHQWDO�PDWWHUV�

7KH�ILUVW�WZR�RSWLRQV�VXSSRUW�YDULDWLRQV�RI�D�0LQLVWU\�RI�(QYLURQPHQW�ZLWK�QR�VWDWXWRU\�ERGLHV�VXFK
DV�1(0&��7KH�ODVW�WZR�RSWLRQV�VXSSRUW�YDULDWLRQV�RI�D�0LQLVWU\�RI�(QYLURQPHQW��ZLWK�WZR�VWDWXWRU\
ERGLHV�VXFK�DV�1(0&��%DVHG�RQ�D�UDQNLQJ�XVLQJ�FULWHULD�RI�FR�RUGLQDWLRQ��PDLQVWUHDPLQJ�
VWDNHKROGHU�SDUWLFLSDWLRQ��JRRG�JRYHUQDQFH��FDSDFLW\�UHTXLUHPHQW��DQG�UHVSRQVH�WR�QDWLRQDO�SROL�
FLHV��WKH�WKLUG�RSWLRQ�VFRUHV�WKH�KLJKHVW��.H\�IHDWXUHV�RI�WKLV�RSWLRQ�DUH�VKRZQ�LQ�%R[���

&S\����/I]�JIEXYVIW�SJ�-0*)14�STXMSR�---

0LQLVWU\
é�/RFDWHG�ZLWKLQ�HLWKHU�WKH�3UHVLGHQW·V�2IILFH��9LFH�3UHVLGHQW·V�2IILFH��RU�3ULPH�0LQLVWHU·V�2IILFH

é�,PSOHPHQWV�FRUH�IXQFWLRQV�RI�SROLF\��OHJLVODWLRQ�DQG�LQWHU�PLQLVWHULDO�FR�RUGLQDWLRQ

)LUVW�6WDWXWRU\�%RG\
é�5HVSRQVLEOH�IRU�UHJXODWLRQ�DQG�HQIRUFHPHQW��LQVSHFWLRQ�DQG�HQIRUFHPHQW�RI�OHJLVODWLRQ�
HQYLURQPHQWDO�DXGLW��FRPSOLDQFH�DQG�(,$�

6HFRQG�6WDWXWRU\�%RG\
é�5HVSRQVLEOH�IRU�HQYLURQPHQWDO�GHYHORSPHQW��FR�RUGLQDWLRQ��LQIRUPDWLRQ��HGXFDWLRQ�DQG
DZDUHQHVV��FDSDFLW\�EXLOGLQJ��(,6��UHVHDUFK�DQG�GHYHORSPHQW�

$VVXPLQJ�WKLV�RSWLRQ�LV�VXSSRUWHG�E\�&DELQHW��PRVW�RI�WKH�IXQFWLRQV�SUHVHQWO\�FDUULHG�RXW�E\
1(0&�ZLOO�EH�FDSWXUHG�E\�WKH�SURSRVHG�VWDWXWRU\�ERGLHV��7KH�PDLQ�H[FHSWLRQ�LV�SROLF\�IRUPXOD�
WLRQ��ZKLFK�ZLOO�FOHDUO\�EH�D�0LQLVWU\�UHVSRQVLELOLW\��,I�&DELQHW�DSSURYHV�WKH�WKLUG�RSWLRQ��D�SRVVLEOH
RXWFRPH�LV�D�VSOLW�RI�1(0&�IXQFWLRQV�EHWZHHQ�WKH�WZR�SURSRVHG�VWDWXWRU\�ERGLHV��7KH�SUHVHQW�(,$�
DQG�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO�'LUHFWRUDWHV�FRXOG�EH�UROOHG�LQWR�WKH�ILUVW�VWDWXWRU\�ERG\�
ZKLOH�WKH�'LUHFWRUDWHV�RI�1DWXUDO�5HVRXUFHV��DQG�5HVHDUFK�DQG�(QYLURQPHQW�(GXFDWLRQ�FRXOG�IRUP
WKH�FRUH�RI�WKH�VHFRQG�SURSRVHG�VWDWXWRU\�ERG\�

�����������������������������������������������������
��7KLV�VLWXDWLRQ�LV�QRW�XQLTXH�WR�7DQ]DQLD���0DQ\�FRXQWULHV�LQ�WKH�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�UHJLRQ�DUH�FKDUDFWHULVHG
E\�D�FRPSOH[�ZHE�RI�HQYLURQPHQWDO�OHJLVODWLRQ��DQG�PDQ\�DUH�QRZ�LQ�WKH�SURFHVV�RI�HQYLURQPHQWDO�ODZ�UHIRUPV�
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6LGD�PXVW�SURFHHG�ZLWK�FDXWLRQ�LQ�WHUPV�RI�ORQJHU�WHUP�VXSSRUW�WR�1(0&�XQWLO�WKH�,/)(03�SURF�
HVV�FRPHV�WR�FORVXUH��&DELQHW�ZLOO�UHFHLYH�WKH�,/)(03�VXEPLVVLRQ�WKURXJK�WKH�932�EHIRUH�WKH�HQG
RI������RU�FHUWDLQO\�HDUO\�LQ�WKH�\HDU�������'UDIWLQJ�QHZ�OHJLVODWLRQ�FRXOG�WDNH�D�IXOO�\HDU��KRZHYHU
VLQFH������LV�DQ�HOHFWLRQ�\HDU��WKH�IUDPHZRUN�%LOO�FRXOG�EH�GHOD\HG�LQWR�������2QFH�WKH�&DELQHW
GHFLVLRQ�LV�PDGH�KRZHYHU��WKH�IXWXUH�LQVWLWXWLRQDO�GLUHFWLRQ�ZLOO�EH�FOHDU��,I�RSWLRQV�WKUHH�RU�IRXU�DUH
VHOHFWHG��WKH�PDQGDWH�DQG�IXQFWLRQV�RI�WKH�SURSRVHG�VWDWXWRU\�ERGLHV�ZLOO�EH�FODULILHG��,Q�WKH
DXWKRU·V�YLHZ��WKHUH�LV�D�KLJK�SUREDELOLW\�WKDW�H[LVWLQJ�1(0&�'LUHFWRUDWHV�DQG�VWDII�ZLOO�IRUP�WKH
FRUH�RI�ERWK�VWDWXWRU\�ERGLHV��,I�RSWLRQV�RQH�RU�WZR�DUH�VHOHFWHG��LW�LV�ORJLFDO�WR�DVVXPH�WKDW�WKH�SUR�
IHVVLRQDO�VWDII�LQ�1(0&�ZRXOG�EH�VKLIWHG�WR�D�FHQWUDO�(QYLURQPHQW�0LQLVWU\��JLYHQ�WKHLU�VNLOOV�DQG
H[SHULHQFH��7KHUHIRUH��6LGD�VKRXOG�FRQWLQXH�WR�LPSOHPHQW�WKH�SUHVHQW�WZR�\HDU�EULGJLQJ�SUR�
JUDPPH�WR�1(0&��2QFH�&DELQHW�PDNHV�D�GHFLVLRQ�RQ�WKH�,/)(03�VXEPLVVLRQ��6LGD�FDQ�DVVHVV
ORQJHU�WHUP�VXSSRUW�RSWLRQV�

$VVHVV�WKH�SURIHVVLRQDO�FRPSHWHQFH�RI�1(0&�VWDII�DJDLQVW�VWDWHG�MRE�GHVFULSWLRQV�DQG�UHTXLUHG
TXDOLILFDWLRQV��+RZ�KDV�KXPDQ�UHVRXUFH�FDSDFLW\�FKDQJHG�RYHU�WLPH"

:KHQ�1(0&�ZDV�FUHDWHG�LQ�������LQLWLDO�VWDII�QXPEHUV�ZHUH�OHVV�WKDQ�VL[��,Q�������WKH�&RXQFLO
KDG����VWDII��FRPSULVLQJ�RI����SURIHVVLRQDOV�DQG����LQ�VXSSRUW�SRVLWLRQV�VXFK�DV�GULYHUV��VHFUHWDULHV
DQG�DGPLQLVWUDWLYH�RIILFHUV��$�UHFHQW�OLVW�SURYLGHG�WR�WKH�DXWKRU�LQGLFDWHG����SRVLWLRQV�ILOOHG��2I
WKHVH�����DUH�SURIHVVLRQDO��DQG����VXSSRUW��$FFRUGLQJ�WR�WKH�'LUHFWRU�*HQHUDO��WKH�QXPEHU�RI�SUR�
IHVVLRQDO�VWDII�LV�DSSUR[LPDWHO\����SHUFHQW�RI�GHVLUHG�OHYHOV��2QH�WKLUG�RI�WKH�WRWDO�VWDII�FRPSOHPHQW
DUH�IHPDOH��7ZR�RI�WKH�ILYH�'LUHFWRUV�DUH�IHPDOH��2I�WKH�SURIHVVLRQDO�VWDII��DSSUR[LPDWHO\����SHU�
FHQW�DUH�IHPDOH�

,QWHUYLHZV�LQGLFDWHG�WKDW�VRPH�HPSOR\HHV�DQG�'LUHFWRUV�ZHUH�QRW�DZDUH�RI�MRE�GHVFULSWLRQV�IRU�WKHLU
SRVWV��6RPH�VWDII�LQGLFDWHG�WKH\�KDG�ZULWWHQ�WKHLU�RZQ�MRE�GHVFULSWLRQV�DW�WKH�UHTXHVW�RI�WKHLU�'L�
UHFWRU�EXW�ZHUH�QRW�DZDUH�LI�WKHVH�KDG�EHHQ�DSSURYHG��$Q�H[HUFLVH�ZDV�FDUULHG�RXW�XQGHU�WKH�DXV�
SLFHV�RI�WKH������VWUDWHJLF�SODQQLQJ�SURFHVV�ZKHUH�PRVW�VWDII�ZURWH�D�VXPPDU\�RI�WKHLU�SULPDU\�MRE
IXQFWLRQV��+RZHYHU��LW�DSSHDUV�IURP�VWDII�LQWHUYLHZV�WKDW�OLWWOH�IROORZ�XS�RQ�WKLV�DFWLYLW\�KDV�RF�
FXUUHG��,I�MRE�GHVFULSWLRQV�H[LVW�IRU�PRVW�VWDII��LW�ZDV�QRW�DSSDUHQW�WR�ERWK�WKH�DXWKRU�DQG�PRVW�SHR�
SOH�LQWHUYLHZHG��,W�LV�LPSRUWDQW�WKDW�MRE�GHVFULSWLRQV�EH�GUDIWHG�IRU�DOO�VWDII��IURP�WKH�'*�GRZQ�WR
WKH�ORZHVW�SDLG�DGPLQLVWUDWLYH�RIILFHU��7KH�MRE�GHVFULSWLRQV�VKRXOG�IROORZ�D�FRQVLVWHQW�IRUPDW��LQ�
FOXGLQJ�D�SRVLWLRQ�QXPEHU��DFFRUGLQJ�WR�FLYLO�VHUYLFH�FDWHJRULHV���MRE�WLWOH��UHSRUWLQJ�UHODWLRQVKLSV�
VXPPDU\�RI�JHQHUDO�UHVSRQVLELOLWLHV��EXGJHW�DQG�VXSHUYLVRU\�DXWKRULW\��IROORZHG�E\�D�PRUH�GHWDLOHG
OLVWLQJ�RI�NH\�MRE�IXQFWLRQV�ZLWK�SURSRUWLRQDWH�WLPH�UHTXLUHPHQWV��LQ�SHUFHQWDJHV��OLVWHG�DORQJVLGH�
7KH�UHTXLUHG�DQG�GHVLUHG�TXDOLILFDWLRQV�IRU�HDFK�SRVLWLRQ�VKRXOG�DOVR�EH�OLVWHG��LQFOXGLQJ�HGXFDWLRQ�
H[SHULHQFH��DQG�SHUVRQDO�VXLWDELOLW\��-RE�GHVFULSWLRQV�VKRXOG�EH�NHSW�RQ�WKH�HPSOR\HH·V�SHUVRQDO�ILOH�
ZLWK�D�FRS\�KHOG�E\�WKH�UHVSHFWLYH�HPSOR\HH��-RE�GHVFULSWLRQV�DUH�QHFHVVDU\�IRU�UHFUXLWPHQW�RI�VWDII
DQG�DQQXDO�SHUIRUPDQFH�DSSUDLVDOV�LQ�WKH�ZRUN�SODQQLQJ�F\FOH��7KH\�VKRXOG�EH�G\QDPLF�GRFX�
PHQWV�WKDW�UHIOHFW�FKDQJLQJ�RUJDQLVDWLRQDO�SULRULWLHV�DQG�LQGLYLGXDO�MRE�IXQFWLRQV�UHTXLUHG�WR�IXOILO
WKH�PDQGDWH��,I�1(0&�PRYHV�IRUZDUG�WR�LPSURYH�MRE�GHVFULSWLRQV��D�VKRUW�WHUP�FRQVXOWDQF\�FRXOG
DVVLVW�LQ�SURYLGLQJ�LGHDV�DQG�KHOSLQJ�GUDIW�D�FRQVLVWHQW�WHPSODWH�

7KH� DSSDUHQW� ODFN� RI� MRE� GHVFULSWLRQV� IRU� DOO� VWDII� SUHFOXGHV� D� WKRURXJK� DVVHVVPHQW� RI� VWDWHG� UH�
TXLUHPHQWV� DJDLQVW� TXDOLILFDWLRQV� RI� H[LVWLQJ� VWDII�� ,QWHUYLHZV� DQG� D� UHYLHZ�RI� GRFXPHQWV� LQGLFDWH
WKDW�DW�WKH�SURIHVVLRQDO�OHYHO��PRVW�VWDII�SRVVHVV�UHDVRQDEOH�DFDGHPLF�TXDOLILFDWLRQV�DJDLQVW�FXUUHQW
MRE�IXQFWLRQV��,Q�������RI����SURIHVVLRQDO�VWDII�����KDG�D�0DVWHUV�GHJUHH��VHYHQ�KDG�D�%DFKHORUV�GH�
JUHH��RU�HTXLYDOHQW���DQG�RQO\�RQH�KDG�D�GLSORPD�OHYHO�HGXFDWLRQ��3UHVHQWO\��RI�WKH����SURIHVVLRQDO
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VWDII��WZR�KDYH�3K'�TXDOLILFDWLRQV��DQG����KDYH�D�06F��GHJUHH��0RVW�RI�WKH�UHPDLQLQJ�SURIHVVLRQDOV
SRVVHVV�GHJUHH�TXDOLILFDWLRQV��7KH�UDQJH�RI�3K'�DQG�06F��TXDOLILFDWLRQV�LV�H[WUHPHO\�ZLGH��7DEOH���
EXW�VWLOO�VXJJHVWV�WKDW�IXUWKHU�FDSDFLW\�GHYHORSPHQW�LV�UHTXLUHG�IRU�1(0&�WR�PHHW�LWV�OHJDO�PDQGDWH
DQG�'LUHFWRUDWH�REMHFWLYHV�

7DEOH����)LQDO�GLSORPD��XQGHUJUDGXDWH�DQG�SRVW�JUDGXDWH�TXDOLILFDWLRQV�DPRQJ�SURIHVVLRQDO�VWDII�

+IRIVEP�*MIPH�ERH�5YEPMJMGEXMSR 4L( 17G &%�7G� (MT�

%KVMGYPXYVI��WSMP�WGMIRGI��ZIXIVMREV]�WGMIRGI � � �

&MSPSK]��FSXER]��IGSPSK]��IRXSQSPSK] � � �

&YWMRIWW�WXYHMIW � �

'EVXSKVETL]��+-7��VIQSXI�WIRWMRK � �

'LIQMWXV] �

'SQQYRMGEXMSRW �

)HYGEXMSR � �

)RKMRIIVMRK � �

*SVIWXV]�WGMIRGIW � �

0E[ �

1EVMRI�ERH�JMWLIVMIW�WGMIRGIW � � � �

2EXYVEP�VIWSYVGI�ERH�IRZMVSRQIRXEP�QEREKIQIRX � � �

3XLIV � �

7SGMEP�WGMIRGIW��IGSRSQMGW��WSGMSPSK]� � �

>SSPSK] �

,Q�WKH�DXWKRU·V�RSLQLRQ��SURIHVVLRQDO�VWDII�ZLWKLQ�1(0&�DUH�UHDVRQDEO\�ZHOO�TXDOLILHG��DV�PHDVXUHG
E\�IRUPDO�WHFKQLFDO�HGXFDWLRQ��FRPSDUHG�WR�VLPLODU�RUJDQLVDWLRQV�LQ�RWKHU�FRXQWULHV�ZLWKLQ�(DVWHUQ
DQG�6RXWKHUQ�$IULFD��+RZHYHU��WKHUH�LV�VWLOO�D�QHHG�IRU�SURIHVVLRQDO�VWDII�ZLWK�%DFKHORU·V�TXDOLILFD�
WLRQV�WR�REWDLQ�0DVWHU�GHJUHHV�DV�SHU�WKH�JHQHUDO�JRDOV�RI�FDSDFLW\�EXLOGLQJ�IRU�1(0&��)XUWKHU�
MXVWLILFDWLRQ�FRXOG�EH�PDGH�IRU�VHOHFWHG�SURIHVVLRQDO�VWDII�WR�XQGHUWDNH�3K'�WUDLQLQJ��SDUWLFXODUO\
ZKHUH�WKHUH�LV�D�VWURQJ�UHVHDUFK�ELDV�DQG�RU�D�KLJKO\�VSHFLDOLVHG�DGYLVRU\�FRPSRQHQW�WR�MRE�IXQF�
WLRQV��6KRXOG�6LGD�FRQVLGHU�ORQJHU�WHUP�DVVLVWDQFH�WR�1(0&��WKH�&RXQFLO�PXVW�GHYHORS�D�FRPSUH�
KHQVLYH�WUDLQLQJ�SODQ��EDVHG�RQ�WKH�SULRULWLHV�IORZLQJ�IURP�WKH�FXUUHQW�VWUDWHJLF�SODQQLQJ�SURFHVV
�VHH�QH[W�VHFWLRQ��

(YDOXDWH�1(0&·V�LQWHUQDO�PDQDJHPHQW�V\VWHP��LQFOXGLQJ�ILQDQFLDO��KXPDQ�UHVRXUFH�DQG�SURJUDPPH�PDQ�
DJHPHQW��,GHQWLI\�PHFKDQLVPV�WR�DFKLHYH�PRUH�HIIHFWLYH�OLQNDJHV�EHWZHHQ�EXGJHW�DQG�SURJUDPPH�SODQQLQJ�

D��%DFNJURXQG
$Q�RUJDQLVDWLRQ·V�LQWHUQDO�PDQDJHPHQW�V\VWHP�LV�D�FULWLFDO�IDFWRU�LQ�HIILFLHQW�DQG�HIIHFWLYH�DFKLHYH�
PHQW�RI�PDQGDWH��PLVVLRQ�DQG�JRDOV��6XFFHVVIXO�RUJDQLVDWLRQV�WHQG�WR�EH�FKDUDFWHULVHG�E\�ZHOO�
GHYHORSHG�V\VWHPV�IRU�PDQDJLQJ�ILQDQFLDO�DQG�KXPDQ�UHVRXUFHV��IDFLOLWLHV�DQG�HTXLSPHQW��DQG�SUR�
JUDPPHV��7KH�VLWXDWLRQ�DW�1(0&�LV�SUHVHQWO\�LQ�WUDQVLWLRQ�WR�PRUH�HIILFLHQW�DQG�HIIHFWLYH�PDQDJH�
PHQW�V\VWHPV��6HQLRU�PDQDJHPHQW�LV�DZDUH�RI�WKH�LPSRUWDQFH�RI�WKLV�WUDQVLWLRQ�DQG�LV�FRPPLWWHG�WR

�����������������������������������������������������
��,QIRUPDWLRQ�ZDV�QRW�DYDLODEOH�WR�JURXS�WUDLQLQJ�OHYHOV�E\�VWDII�ZLWKLQ�LQGLYLGXDO�'LUHFWRUDWHV���2QO\�WKH�(,$�'LYLVLRQ
SURYLGHG�WKLV�LQIRUPDWLRQ�ZLWKLQ�WKH�IRXU�ZHHN�PLVVLRQ�SHULRG�
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IROORZLQJ�WKURXJK��$Q�HIIHFWLYH�LQWHUQDO�PDQDJHPHQW�V\VWHP�PXVW�HQFRPSDVV�VWUDWHJLF�SODQQLQJ�
RSHUDWLRQDO�SODQQLQJ��EXGJHWLQJ�DQG�ILQDQFLDO�FRQWURO�V\VWHPV��IDFLOLWLHV�DQG�HTXLSPHQW�PDQDJH�
PHQW��DQG�SHUIRUPDQFH�UHYLHZV�RI�ERWK�SHRSOH�DQG�SURJUDPPHV�

E��6WUDWHJLF�SODQQLQJ
(IIHFWLYH�PDQDJHPHQW�EHJLQV�ZLWK�FRUSRUDWH�VWUDWHJLF�SODQQLQJ�WKDW�DGGUHVVHV�

• 6FRSH�DQG�PDQGDWH�RI�DQ�RUJDQLVDWLRQ·V�DFWLYLWLHV

• 0DWFKLQJ�RI�DFWLYLWLHV�ZLWK�WKH�RSHUDWLQJ�HQYLURQPHQW

• 0DWFKLQJ�RI�DFWLYLWLHV�ZLWK�UHVRXUFH�FDSDELOLW\

• $OORFDWLRQ�DQG�VKLIWLQJ�RI�UHVRXUFHV

• 9DOXHV��H[SHFWDWLRQV�DQG�JRDOV�RI�SHRSOH�LQ�WKH�RUJDQLVDWLRQ

• 'LUHFWLRQ�WKDW�WKH�RUJDQLVDWLRQ�ZLOO�PRYH�LQ�WKH�ORQJ�WHUP

• ,PSOLFDWLRQV�IRU�FKDQJH�WKURXJKRXW�WKH�RUJDQLVDWLRQ

1(0&�SURGXFHG�LWV�ILUVW�VWUDWHJLF�SODQ�LQ�������7KH�GRFXPHQW�UHIOHFWV�FRQVLGHUDEOH�LQSXW�E\�VHQLRU
VWDII��,W�SURYLGHV�YDOXDEOH�LQIRUPDWLRQ�RQ�QDWLRQDO�HQYLURQPHQWDO�LVVXHV�DQG�SULRULWLHV��WKH�LQVWLWX�
WLRQDO�VWUXFWXUH�VXUURXQGLQJ�1(0&��DQG�GHWDLOHG�SURJUDPPH�REMHFWLYHV�IRU�HDFK�'LUHFWRUDWH�XVLQJ
D�/RJ�)UDPH�$QDO\VLV��/)$���7KH�SODQ�UHSUHVHQWV�D�JRRG�VWDUW�DW�VWUDWHJLF�SODQQLQJ�EXW�IDOOV�VKRUW�LQ
PDQ\�DUHDV��)RU�H[DPSOH��H[LVWLQJ�UHVRXUFHV�DQG�SRWHQWLDO�VKLIWV�WR�PDWFK�SULRULWLHV�DUH�QRW�GLV�
FXVVHG��7KH�GRFXPHQW�LV�HVVHQWLDOO\�D�GHWDLOHG�RSHUDWLQJ�SODQ�IRU�HDFK�'LUHFWRUDWH�ZLWK�OLWWOH�VWUDWH�
JLF�LQWHQW�DQG�LQWHJUDWLRQ�RI�'LUHFWRUDWHV��1(0&�'LUHFWRUV�ZKR�KDG�EHHQ�LQYROYHG�LQ�SODQ�GHYHO�
RSPHQW�ZHUH�DZDUH�RI�WKH�GRFXPHQW�EXW�GLG�QRW�XVH�LW�LQ�DQQXDO�SODQQLQJ��2WKHU�'LUHFWRUV�DQG
PRVW�SURIHVVLRQDO�VWDII�LQWHUYLHZHG�ZHUH�XQDZDUH�RI�WKH�SODQ��7KLV�FOHDUO\�LQGLFDWHV�WKDW�WKH�VWUDWH�
JLF�SODQQLQJ�SURFHVV�HQGHG�ZLWK�WKH�SURGXFWLRQ�RI�WKH�UHSRUW�UDWKHU�WKHQ�EHLQJ�SXVKHG�GRZQ
WKURXJK�WKH�RUJDQLVDWLRQ�LQWR�RSHUDWLQJ�SODQV��$�FRQVHQVXV�RI�VWDII�LQWHUYLHZHG�ZDV�WKDW�WKH�����
VWUDWHJLF�SODQ�GLG�QRW�SURYLGH�D�FOHDU�VHQVH�RI�GLUHFWLRQ�WR�WKH�RUJDQLVDWLRQ�

1(0&�LV�SUHVHQWO\�LQYROYHG�LQ�D�QHZ�VWUDWHJLF�SODQQLQJ�SURFHVV�GULYHQ�E\�WKH�'LUHFWRU�*HQHUDO
ZKR�FOHDUO\�XQGHUVWDQGV�WKH�YDOXH�RI�HIIHFWLYH�VWUDWHJLF�SODQQLQJ�DQG�KDV�GHPRQVWUDWHG�H[SHULHQFH
LQ�WKLV�DUHD��([WHUQDO�FOLHQWV�KDYH�EHHQ�VXUYH\HG�DV�SDUW�RI�WKH�´HQYLURQPHQWDOµ�UHYLHZ��DQG�ZRUN�LV
EHJLQQLQJ�RQ�GHYHORSPHQW�RI�DQ�RUJDQLVDWLRQDO�YLVLRQ�DQG�PLVVLRQ��,QWHUQDO�UHVRXUFHV�DUH�DOVR�EHLQJ
DVVHVVHG��7KHVH�GHYHORSPHQWV�DXJXU�ZHOO�IRU�WKH�IXWXUH�DQG�WKH�SURFHVV�VKRXOG�SURYLGH�D�VRXQG
SODWIRUP�WR�JXLGH�WKH�RUJDQLVDWLRQ�LQWR�WKH�QH[W�FHQWXU\��7KLV�SURFHVV�VKRXOG�EH�VXSSRUWHG�E\�6LGD
ZKHUH�UHTXLUHG�E\�1(0&��WKURXJK�VKRUW�WHUP�FRQVXOWDQWV��7KH�VWUDWHJLF�SODQQLQJ�SURFHVV�LV�IXQ�
GDPHQWDO�WR�JXLGH�WKH�RUJDQLVDWLRQ�WKURXJK�WKH�SRWHQWLDO�FKDQJHV�LQ�PDQGDWH�DQG�IXQFWLRQV�VWHP�
PLQJ�IURP�WKH�,/)(03�SURFHVV��,W�ZLOO�DOVR�RXWOLQH�SULRULWLHV�IRU�RUJDQLVDWLRQDO�GHYHORSPHQW�DQG
SURJUDPPHV�WKDW�PLJKW�UHTXLUH�IXWXUH�GRQRU�DVVLVWDQFH�

F��2SHUDWLRQDO�SODQQLQJ
$Q�RUJDQLVDWLRQ�VXFK�DV�1(0&�QHHGV�DQ�DQQXDO�ZRUN�SODQ�ZLWK�FOHDU�SURJUDPPH�SURMHFW�REMHF�
WLYHV��OLQNDJHV�ZLWK�VWUDWHJLF�SULRULWLHV��VSHFLILF�UHVRXUFH�DOORFDWLRQV��SHUVRQQHO�DQG�EXGJHWV���PHDV�
XUDEOH�SHUIRUPDQFH�VWDQGDUGV�DQG�GHILQHG�DFFRXQWDELOLW\��2SHUDWLRQDO�SODQQLQJ�DQG�UHYLHZ�SUR�
YLGHV�WKH�IUDPHZRUN�IRU�LPSOHPHQWLQJ�VWUDWHJLF�DFWLRQV�DQG�EURDGHU�RUJDQLVDWLRQDO�FKDQJH��$Q�H[�
WHUQDO�UHYLHZHU�VKRXOG�EH�DEOH�WR�UHDG�DQ�DQQXDO�RSHUDWLQJ�SODQ�DQG�JDLQ�D�FOHDU�SLFWXUH�RI�ZKDW�WKH
RUJDQLVDWLRQ�LV�GRLQJ��ZK\��KRZ�UHVRXUFHV�DUH�EHLQJ�DOORFDWHG�WR�DFKLHYH�REMHFWLYHV��DQG�ZKHUH�WKH
UHVRXUFHV�RULJLQDWH�
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+LVWRULFDOO\��1(0&·V�RSHUDWLRQDO�SODQQLQJ�V\VWHP�KDV�EHHQ�DG�KRF�DQG�GRQRU�GULYHQ��6\VWHPDWLF
UHYLHZV�RI�WKH�ZRUN�SODQ��DV�D�QRUPDO�FRPSRQHQW�RI�D�SODQQLQJ�F\FOH��ZHUH�QRW�FRQVLVWHQWO\�DSSOLHG
XQWLO�WKLV�\HDU��7KXV��WKH�OLQNDJH�EHWZHHQ�SODQV��EXGJHWV�DQG�UHYLHZ�ZDV�YHU\�ZHDN��2QH�UHDVRQ�IRU
WKLV�VLWXDWLRQ�KDV�EHHQ�WKH�XQFHUWDLQW\�RI�VXVWDLQHG�ILQDQFLDO�UHVRXUFHV��$QRWKHU�LPSRUWDQW�FDXVH
�VHH�QH[W�VHFWLRQ�EHORZ��KDV�EHHQ�SRRU�ILQDQFLDO�UHSRUWLQJ�V\VWHPV��5HVRXUFH�FRQVWUDLQWV�RQ�JRY�
HUQPHQW�IXQGV�DQG�GHOD\V�LQ�UHFHLYLQJ�GRQRU�IXQGV�IURP�7UHDVXU\�KHOSHG�FUHDWH�D�UHDFWLYH�RSHUD�
WLRQDO�SODQQLQJ�DSSURDFK��$�WKLUG�DQG�HDVLO\�DGGUHVVHG�UHDVRQ�LV�WKDW�PRVW�SHRSOH�LQ�PDQDJHPHQW
SRVLWLRQV�ODFN�IRUPDO�PDQDJHPHQW�WUDLQLQJ��$�IRXUWK�UHDVRQ�KDV�EHHQ�WKH�DEVHQFH�RI�D�SURSHU�VWUD�
WHJLF�SODQ�WR�JLYH�RYHUDOO�GLUHFWLRQ�DQG�VHW�SULRULWLHV�

2Q�D�SRVLWLYH�QRWH��VHQLRU�PDQDJHPHQW�LV�ZHOO�DZDUH�RI�WKH�QHHG�WR�LPSURYH�RSHUDWLRQDO�SODQQLQJ�
DQG�SRVLWLYH�FKDQJHV�KDYH�DOUHDG\�RFFXUUHG��7KH�DXWKRU�LV�FRQILGHQW�WKDW�WKH�QHZ�VWUDWHJLF�SODQ�ZLOO
OLQN�ZLWK��DQG�JXLGH�ORZHU�OHYHO�SODQQLQJ��)XUWKHU�UHILQHPHQWV�WR�WKH�RSHUDWLRQDO�SODQQLQJ�V\VWHP
FRXOG�WDNH�����\HDUV�DQG�PD\�UHTXLUH�WHFKQLFDO�DQG�ILQDQFLDO�VXSSRUW��7KH�V\VWHP�VKRXOG�EH�FRP�
SXWHU�EDVHG�WR�IDFLOLWDWH�SODQ�DQG�EXGJHW�UROO�XSV�DV�ZHOO�DV�HQG�RI�\HDU�UHYLHZV�DV�SDUW�RI�D�SODQ�
QLQJ�F\FOH��7KH�SODQ�VKRXOG�UHIOHFW�DOO�DFWLYLWLHV�ZLWKLQ�WKH�RUJDQLVDWLRQ��LQFOXGLQJ�GRQRU�IXQGHG
SURMHFWV��,PSURYLQJ�DQQXDO�ZRUN�SODQQLQJ�ZLOO�ILW�ZLWK�WKH�JRYHUQPHQW·V�JRDO�RI�LPSOHPHQWLQJ�D
SHUIRUPDQFH�EDVHG�PDQDJHPHQW�V\VWHP��,Q�ERWK�VWUDWHJLF�DQG�RSHUDWLRQDO�SODQQLQJ��WKH�JRDO�LV
WR�HVWDEOLVK�DQ�HIIHFWLYH�SURFHVV�WR�DVVLVW�LPSOHPHQWDWLRQ�UDWKHU�WKDQ�SURGXFH�SODQV�

G��%XGJHWLQJ�DQG�ILQDQFLDO�FRQWURO
$Q�DQQXDO�ZRUN�SODQ�PXVW�PDWFK�FDSLWDO�DQG�UHFXUUHQW�EXGJHW�DOORFDWLRQV�WR�VSHFLILF�DFWLYLWLHV�
1(0&·V�FRUH�ILQDQFLDO�PDQDJHPHQW�V\VWHP�LV�EDVHG�RQ�PDQXDO�OHGJHUV�DQG�DFFRXQWV��)URP�����
WR�������DOO�DFFRXQWV�ZHUH�NHSW�LQ�RQH�OHGJHU��7KLV�FRQVWUDLQHG�WKH�DELOLW\�RI�1(0&�WR�VHSDUDWH
H[SHQGLWXUHV�E\�LQFRPH�VRXUFH��VXFK�DV�GLIIHUHQW�GRQRUV��)URP������WR�WKH�SUHVHQW��HDFK�GRQRU
SURMHFW�KDV�KDG�VHSDUDWH�OHGJHUV��$Q�RYHUDUFKLQJ�IDFWRU�KDV�EHHQ�WKDW�GRQRU�IXQGV�WR�WKH�JRYHUQ�
PHQW�RI�7DQ]DQLD�DUH�QRW�UHTXLUHG�WR�EH�UHSRUWHG�RU�DXGLWHG�XQOHVV�UHTXHVWHG�E\�GRQRUV��)RU�WKH
6LGD�EULGJLQJ�SURMHFW��([FHO�VSUHDGVKHHWV�DUH�QRZ�XVHG�WR�SURGXFH�ILQDQFLDO�UHSRUWV��1(0&�FDQ
QRZ�SURYLGH�DQ�H[FHOOHQW�UHFRUG�RI�SURMHFW�REMHFWLYHV��DFKLHYHPHQWV�DQG�ILQDQFLDO�SHUIRUPDQFH�
:KLOH�WKHVH�FKDQJHV�DUH�SRVLWLYH��DQ�RUJDQLVDWLRQ�RI�1(0&·V�VFDOH�DQG�EXGJHW�OHYHO�UHTXLUHV�D
PRUH�VRSKLVWLFDWHG�FRPSXWHU�EDVHG�ILQDQFLDO�PDQDJHPHQW�V\VWHPV�IRU�FDVK�LQ�DQG�FDVK�RXW�OHGJHUV�
YDULDQFH��SHUVRQQHO��SD\UROO��OHDYH��HWF���DVVHW�GHSUHFLDWLRQ��DQG�UHJXODU�SURGXFWLRQ�RI�LQFRPH�DQG
H[SHQVH�VWDWHPHQWV��DQG�EDODQFH�VKHHWV��5HTXHVWV�IRU�ILQDQFLDO�UHSRUWV�E\�GRQRUV�ZRXOG�EH�PXFK
HDVLHU�WR�PHHW���7KURXJK�6LGD��D�ILQDQFLDO�DGYLVRU�ZDV�SODFHG�LQ�1(0&�IURP���������WR�DGYLVH�RQ
KRZ�WKH�PDQXDO�V\VWHP�FRXOG�EH�FRPSXWHULVHG��WUDLQ�DFFRXQWDQWV�RQ�WKH�QHZ�V\VWHP��DQG�KHOS�GH�
YHORS�D�QHZ�FRGLQJ�V\VWHP�DQG�IRUPDW�IRU�ILQDQFLDO�UHSRUWV��3URJUHVV�ZDV�PDGH�LQ�FRGLQJ�DQG�UH�
SRUWLQJ��ZLWK�([FHO��EXW�QR�SURJUHVV�ZDV�PDGH�WR�FRPSXWHULVH�WKH�DFWXDO�DFFRXQWV��7KH�LQVXIILFLHQW
WLPH�UHODWLYH�WR�WKH�SRRU�VWDWH�RI�WKH�DFFRXQWV�PHDQW�WKDW�WKH�DGYLVRU·V�LPSDFW�ZDV�OLPLWHG�

7KH�'XWFK�JRYHUQPHQW�ZLOO�SURYLGH�D�FRPSXWHU�EDVHG�V\VWHP�IRU�DFFRXQWV��SOXV�WUDLQLQJ��ZLWKLQ
WKH�QH[W�IHZ�PRQWKV��7KH�FRQWUDFW�DOVR�LQFOXGHV�UHYLVLRQ�RI�1(0&·V�ILQDQFLDO�PDQDJHPHQW�SURFH�
GXUHV�E\�D�PDMRU�DFFRXQWLQJ�ILUP��7KLV�LV�D�PDMRU�VWHS�IRUZDUG�DQG�KRSHIXOO\�E\�WKH�HQG�RI������
WKH�V\VWHP�ZLOO�EH�IXOO\�RSHUDWLRQDO��,W�LV�LPSRUWDQW�WKDW�DOO�'LUHFWRUV�KDYH�RQ�OLQH�´UHDG�RQO\µ�DF�
FHVV�WR�WKLV�V\VWHP�WR�PRQLWRU�ILQDQFLDO�SHUIRUPDQFH�IRU�SURMHFWV�XQGHU�WKHLU�FRQWURO��$�IXUWKHU�SRVL�

�����������������������������������������������������
��$Q�H[DPSOH�LV�WKH�ILQDQFLDO�PDQDJHPHQW�V\VWHP�XVHG�LQ�)RUHVWU\�&DQDGD�ZKHUH�WKH�DXWKRU�ZRUNHG�IURP�����������LQ
RQH�RI�WKH�UHJLRQDO�LQVWLWXWHV�� �6WDII�FRPSOHPHQW�ZDV����DQG�DQQXDO�EXGJHWV�ZHUH�DSSUR[LPDWHO\����PLOOLRQ�86'�IURP
VHYHUDO�VRXUFHV���(DFK�PDQDJHU�FRXOG�ORRN�DW�KLV�KHU�SURJUDPPHV� WKURXJK�D�QHWZRUNHG�FRPSXWHU�DQG�VHH� WKH�RULJLQDO
EXGJHW�DOORFDWLRQ�E\�SURMHFW��H[SHQGLWXUH�WR�GDWH��RXWVWDQGLQJ�FRPPLWPHQWV�DQG�IUHH�EDODQFHV���7KH�DFFRXQWV�ZHUH�XS�
GDWHG�ZHHNO\�E\�D�VWDII�RI�WZR�SURIHVVLRQDOV�DQG�RQH�PDQDJHU�
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WLYH�GHYHORSPHQW�LV�WKDW�WKH�QHZ�&KLHI�$FFRXQWDQW�LQ�1(0&�LV�D�FHUWLILHG�SXEOLF�DFFRXQWDQW�ZLWK
VROLG�SULYDWH�VHFWRU�DXGLWLQJ�H[SHULHQFH�

(YHQ�EHIRUH�QHZ�DFFRXQWLQJ�VRIWZDUH�LV�LQWURGXFHG��)LQDQFH�DQG�$GPLQLVWUDWLRQ�VWDII�VKRXOG�EH
WUDLQHG�RQ�GDLO\�EDFN�XS�PHWKRGV�XVLQJ�GLVNHWWH�RU�WDSH�PHGLXP��,W�LV�XQGHUVWRRG�WKDW�QR�URXWLQH
EDFN�XS�RI�WKH�([FHO�ILQDQFLDO�UHSRUWV�LV�GRQH��$�VLPSOH�VWHS�LV�WR�XVH�WKH�:LQGRZV�EDFN�XS�IHDWXUH�
/RVLQJ�DOO�WKH�ILQDQFLDO�LQIRUPDWLRQ�RQ�WKH�FRPSXWHU�ZLWKRXW�EDFN�XS�V\VWHPV�ZRXOG�PHDQ�UHWXUQ�
LQJ�WR�WKH�PDQXDO�OHGJHUV�DQG�UH�HQWHULQJ�DOO�WKH�LQIRUPDWLRQ�DJDLQ��7UDLQLQJ�RQ�EDFNLQJ�XS�ILOHV
FRXOG�EH�SURYLGHG�RYHU�D�IHZ�GD\V�XVLQJ�ORFDO�FRQVXOWDQWV�

$QRWKHU�DVSHFW�RI�ILQDQFLDO�PDQDJHPHQW�LV�WKH�FRQWURO�V\VWHP��3UHVHQWO\��ILQDQFLDO�FRQWURO�UHVWV�ZLWK
WKH�'LUHFWRU�*HQHUDO��7KLV�V\VWHP�LV�QRW�XQFRPPRQ�LQ�EXUHDXFUDWLF�RUJDQLVDWLRQV�DQG�LW�GRHV�SUR�
YLGH�IRU�WLJKW�FRQWURO�ZLWK�RQO\�RQH�SHUVRQ�KROGLQJ�EXGJHW�DXWKRULW\��+RZHYHU��WKH�V\VWHP�DOVR
EULQJV�FRVWV�RI�SHULRGLF�GHOD\V�LQ�KDYLQJ�UHTXHVWV�DSSURYHG��LI�WKH�'LUHFWRU�*HQHUDO�LV�DZD\���DQG
KDYLQJ�WKH�'LUHFWRU�*HQHUDO�VSHQG�YDOXDEOH�WLPH�RQ�VFUXWLQLVLQJ�DQG�VLJQLQJ�DOO�H[SHQGLWXUH�UH�
TXHVWV��VRPH�RI�ZKLFK�PLJKW�EH�IRU�WULYLDO�DPRXQWV��$V�SDUW�RI�WKH�VKLIW�WRZDUGV�LPSURYHG�RUJDQLVD�
WLRQDO�HIILFLHQF\��GHOHJDWLQJ�OLPLWHG�ILQDQFLDO�DXWKRULW\�WR�WKH�'LUHFWRU�OHYHO�FRXOG�EH�D�ORQJHU�WHUP
JRDO�RI�1(0&��8QGHU�WKLV�V\VWHP��ZKLFK�LV�XVHG�ZLGHO\�LQ�ERWK�WKH�SULYDWH�DQG�SXEOLF�VHFWRU�LQ
PDQ\�FRXQWULHV��'LUHFWRUV�ZRXOG�KDYH�VLJQLQJ�DXWKRULW\�IRU�WKHLU�EXGJHWV�XS�WR�D�FHUWDLQ�DPRXQW�
([SHQGLWXUHV�RYHU�WKLV�OHYHO�ZRXOG�VWLOO�UHTXLUH�DSSURYDO�E\�WKH�'LUHFWRU�*HQHUDO��([SHQGLWXUH�OLP�
LWV�FRXOG�JUDGXDOO\�EH�LQFUHDVHG�IRU�'LUHFWRUV�DV�ILQDQFLDO�PDQDJHPHQW�H[SHULHQFH�LV�JDLQHG��7KLV
GHYHORSPHQW�KRZHYHU��FDQ�RQO\�RFFXU�RQFH�D�PRUH�UREXVW�ILQDQFLDO�PDQDJHPHQW�DQG�DQQXDO�ZRUN
SODQQLQJ�V\VWHP�DUH�HVWDEOLVKHG��7KH�JRDO�RI�ILQDQFLDO�GHOHJDWLRQ�LV�UHFRJQLVHG�E\�VHQLRU�PDQDJH�
PHQW��7KLV�LV�DQRWKHU�SRVLWLYH�VLJQ�

H��)DFLOLWLHV�DQG�HTXLSPHQW�PDQDJHPHQW
7KH�SUHVHQW�IDFLOLWLHV�DQG�VXSSRUWLQJ�LQIUDVWUXFWXUH�IRU�1(0&�DUH�LQDGHTXDWH�WR�DOORZ�IXOO
DFKLHYHPHQW�RI�LWV�PDQGDWH��6WDII�DUH�FXUUHQWO\�VSUHDG�EHWZHHQ�WZR�EXLOGLQJV��DERXW�D�ILYH�PLQXWH
ZDON�DZD\��0DQDJHPHQW��ILQDQFH�DQG�DGPLQLVWUDWLRQ��DQG�VRPH�VHQLRU�VWDII�DUH�FRQFHQWUDWHG�LQ�WKH
KHDG�RIILFH�DW�7DQFRW�+RXVH��0RVW�RWKHU�SURIHVVLRQDO�VWDII�DUH�ORFDWHG�LQ�WKH�RWKHU�RIILFH�DW�3DPED
+RXVH��%RWK�IDFLOLWLHV�DUH�RYHUFURZGHG��ZLWK�PRVW�VWDII�VKDULQJ�RIILFHV��)XUQLWXUH�DOORFDWLRQ�LQ�WKH
VDWHOOLWH�RIILFH�LV�LQDGHTXDWH�IRU�VWDII�QXPEHUV�EXW�LV�LPSURYLQJ�WKURXJK�6LGD�VXSSRUW�

+DYLQJ�MXQLRU�SURIHVVLRQDO�VWDII�VHSDUDWH�IURP�PDQDJHPHQW�LQ�DQRWKHU�EXLOGLQJ�LV�DQ�REYLRXV�FRQ�
VWUDLQW�WR�RUJDQLVDWLRQDO�SHUIRUPDQFH��,QIRUPDWLRQ�PDQDJHPHQW�LV�PRUH�GLIILFXOW�DV�MXQLRU�VWDII
PXVW�ZDON�WR�7DQFRW�+RXVH�WR�UHYLHZ�ILOHV�RU�XVH�WKH�GRFXPHQWDWLRQ�FHQWUH��0DQDJHUV�GR�QRW�KDYH
GDLO\�FRQWDFW�ZLWK�DOO�MXQLRU�VWDII��UHGXFLQJ�RSSRUWXQLWLHV�IRU�LQWHUDFWLRQ�DQG�GLUHFW�VXSHUYLVLRQ�

7KH�PRVW�VHULRXV�SK\VLFDO�FRQVWUDLQW�LV�WKH�SKRQH�V\VWHP��%HFDXVH�RI�DQ���PLOOLRQ�76+�SKRQH�ELOO
WR�WKH�VWDWH�FRPPXQLFDWLRQ�SDUDVWDWDO��DOO�SKRQHV�ZHUH�GLVFRQQHFWHG��$W�WKLV�WLPH��RQO\�WKUHH
SKRQHV�ZRUN��D�FHOO�SKRQH�LQ�WKH�'LUHFWRU�*HQHUDO·V�2IILFH��DQG�RQH�SKRQH�LQ�HDFK�RI�WZR�VPDOO
GRQRU�IXQGHG�SURMHFWV��QRQ�6LGD���7KH�'LUHFWRU�*HQHUDO·V�FHOO�SKRQH�LV�XVHG�WR�VXSSRUW�D�ID[�PD�
FKLQH�DV�ZHOO�DV�SHULRGLF�ORJJLQJ�RQ�WR�(�PDLO�DQG�,QWHUQHW�VHUYLFH��9LUWXDOO\�DOO�H[WHUQDO
VWDNHKROGHUV�FRPSODLQHG�WKDW�WKH�&RXQFLO�LV�GLIILFXOW�WR�FRQWDFW��WKXV�OHDGLQJ�WR�D�SHUFHSWLRQ�E\
VRPH�WKDW�WKH�&RXQFLO�LV�VORZ�DQG�XQUHVSRQVLYH��,W�PXVW�EH�VWDWHG�WKDW�&RXQFLO�PDQDJHPHQW�DQG
VWDII�GR�WKH�EHVW�MRE�SRVVLEOH�XQGHU�WKHVH�H[WUHPHO\�WU\LQJ�FRQGLWLRQV��EXW�ZLWKRXW�EHWWHU�FRPPXQL�
FDWLRQ�V\VWHPV��1(&0�FDQ�QRW�IXOILO�LWV�PDQGDWH��$�UHFHQW�GHFLVLRQ�WR�XVH�D�ORFDO�ZLUHOHVV�ILUP�IRU
FRPPXQLFDWLRQV�LV�OHDGLQJ�WR�PDUJLQDO�LPSURYHPHQWV�LQ�SKRQH�FRPPXQLFDWLRQ�DQG�DFFHVV�WR
,QWHUQHW��KRZHYHU�IXUWKHU�LPSURYHPHQWV�DUH�VWLOO�UHTXLUHG�
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7KH�ODFN�RI�SKRQHV�LQ�HYHU\�RIILFH�PHDQV�WKDW�FRPPXQLFDWLRQ�LV�GLIILFXOW�DQG�(�PDLO�LV�QRW�UHDGLO\
DYDLODEOH��(YHQ�ID[�FRPPXQLFDWLRQ�LV�EHLQJ�FRPSURPLVHG��0RUH�LPSRUWDQW��RSSRUWXQLWLHV�IRU�VWDII
WR�XVH�WKH�,QWHUQHW�DUH�OLPLWHG��7KH�,QWHUQHW�LV�DQ�LQYDOXDEOH�VRXUFH�RI�LQIRUPDWLRQ��VWDWLVWLFV��UH�
VHDUFK�DQG�FRQWDFWV�LQ�DOO�WHFKQLFDO�ILHOGV�UHODWHG�WR�1(0&·V�DFWLYLWLHV��,W�FDQ�SURYLGH�XVHIXO�PDWH�
ULDO�RIWHQ�DW�QR�GLUHFW�FRVW�FRPSDUHG�WR�RUGHULQJ�KDUG�FRSLHV�RI�ERRNV�DQG�SHULRGLFDOV��6RPH�RU�
JDQLVDWLRQV�VXFK�DV�(',�RI�WKH�:RUOG�%DQN�DUH�GHYHORSLQJ�RQ�OLQH�WUDLQLQJ�PDWHULDO�LQ�VXEMHFWV�VXFK
DV�HQYLURQPHQWDO�HFRQRPLFV��2Q�WKH�RWKHU�VLGH�RI�WKH�FRLQ��1(0&�FRXOG�HVWDEOLVK�ZHE�VLWHV�WR�ID�
FLOLWDWH�FR�RUGLQDWLRQ�DQG�LQIRUPDWLRQ�H[FKDQJH�ZLWK�GRPHVWLF�DQG�LQWHUQDWLRQDO�VWDNHKROGHUV��$
IXOO�SKRQH�VHUYLFH�LQ�1(0&�ZRXOG�FRVW�DERXW������6(.�SHU�PRQWK��ZKLOH�D�VLQJOH�,QWHUQHW�(�PDLO
FRQWUDFW�LV�DERXW�����6(.�SHU�PRQWK��:KLOH�GRQRUV�PLJKW�QRW�ZLVK�WR�VXSSRUW�UHFXUUHQW�SKRQH
FRVWV��WKHUH�LV�VFRSH�WR�SURYLGH�HTXLSPHQW�WR�PRQLWRU�DOO�RXWJRLQJ�SKRQH�FDOOV�DV�D�FRQWURO�PHDVXUH�
DQG�VXSSRUW�ZLGHU�,QWHUQHW�DFFHVV�

1RW�DOO�SURIHVVLRQDO�VWDII�KDYH�D�FRPSXWHU��:KLOH�6LGD�KDV�SURYLGHG�D�ODUJH�QXPEHU�RI�FRPSXWHUV
RYHU�WLPH��WKLV�KDV�QRW�NHSW�XS�ZLWK�RUJDQLVDWLRQDO�JURZWK��6RPH�'LUHFWRUV�DQG�PDQ\�SURIHVVLRQDO
VWDII�DUH�ZULWLQJ�PDWHULDO�E\�KDQG��WKHQ�VXEPLWWLQJ�LW�WR�D�VHFUHWDU\�IRU�W\SLQJ��7KH�6LGD�EULGJLQJ
SURJUDPPH�ZLOO�LQFUHDVH�FRPSXWHUV�LQ�WKH�(,$�'LUHFWRUDWH��EXW�WKLV�ZLOO�QRW�DGGUHVV�ZLGHU�LVVXHV�RI
LQDGHTXDWH�FRPSXWHU�IDFLOLWLHV�IRU�RWKHU�'LUHFWRUDWHV��3XUFKDVLQJ�FRPSXWHUV�DQG�SULQWHUV�LV�LPSRU�
WDQW��EXW�WKH�ORQJHU�WHUP�DELOLW\�RI�1(0&�WR�SURYLGH�IRU�FRQVXPDEOHV�DQG�SHULRGLF�DVVHW�UHSODFH�
PHQW�FRXOG�EH�D�SUREOHP��7DEOH���LQGLFDWHV�WKDW�DOPRVW�KDOI�WKH�FRPSXWHUV�SXUFKDVHG�E\�6LGD�VLQFH
�����DUH�QR�ORQJHU�ZRUNLQJ�

7KH�FURZGHG�IDFLOLWLHV�DW�7DQFRW�+RXVH�KDYH�DOVR�UHVWULFWHG�WKH�FRQWLQXHG�GHYHORSPHQW�RI�WKH
GRFXPHQWDWLRQ�FHQWUH��6KHOI�VSDFH�LV�OLPLWHG�DQG�DV�D�UHVXOW��QHZ�DFTXLVLWLRQV�FDQQRW�EH�FDWDORJXHG
DQG�VWRUHG��$W�WKLV�WLPH��DSSUR[LPDWHO\�WZR�WKLUGV�RI�WKH�PDWHULDO�RQ�KDQG�LV�FDWDORJXHG��$�FRP�
SXWHU�V\VWHP�LV�XVHG�IRU�FODVVLILFDWLRQ�DQG�VHDUFKLQJ��EXW�LW�LV�QRW�FOHDU�LI�LW�LV�FRPSDWLEOH�ZLWK�V\V�
WHPV�XVHG�E\�RWKHU�OLEUDULHV��IRU�H[DPSOH�DW�8QLYHUVLWLHV�DQG�UHVHDUFK�LQVWLWXWHV��7KHUH�LV�QR�V\VWHP
IRU�LQWHU�OLEUDU\�ORDQV��ZKLFK�FRXOG�LPSURYH�VKDULQJ�RI�OLPLWHG�UHIHUHQFH�UHVRXUFHV�DPRQJ�GLIIHUHQW
OLEUDULHV��7KH�GRFXPHQWDWLRQ�FHQWUH�LV�XVHG�E\�PDQ\�SURIHVVLRQDO�VWDII��EXW�FRPSODLQWV�DERXW�WKH
ODFN�RI�VSDFH�DQG�VXEVHTXHQW�FRQVWUDLQW�SURKLELWLQJ�QHZ�PDWHULDO�EHLQJ�FDWDORJXHG�DQG�VKHOYHG
ZHUH�FRPPRQ��7KH�PDWHULDO�DQG�UHODWHG�VHUYLFHV�RIIHUHG�E\�WKH�GRFXPHQWDWLRQ�FHQWUH�FDQQRW�H[�
SDQG�IXUWKHU�ZLWKRXW�D�ODUJHU�URRP�

7ZR�VXJJHVWLRQV�DUH�PDGH�WR�LPSURYH�WKH�LPSDFW�RI�WKH�GRFXPHQWDWLRQ�FHQWUH��)LUVW��IRU�LQWHUQDO
VWDII��WKH�OLEUDULDQV�VKRXOG�FLUFXODWH�D�OLVW�RI�UHFHQW�DFTXLVLWLRQV�HYHU\�FRXSOH�RI�ZHHNV��7KLV�DOORZV
VWDII�WR�NQRZ�DERXW�QHZ�PDWHULDO�WKDW�KDV�EHHQ�UHFHLYHG�DQG�LW�FDQ�EH�UHYLHZHG�EHIRUH�EHLQJ�SLOHG
LQ�D�FRUQHU�RU�XQGHU�D�WDEOH�LQ�WKH�GRFXPHQWDWLRQ�FHQWUH��6HFRQG��1(0&�VKRXOG�OHDG�DQ�LQLWLDWLYH
WR�FR�RUGLQDWH�WKH�FDWDORJXLQJ�RI�DOO�UHOHYDQW�PDWHULDO�LQ�YDULRXV�SDUWQHU�OLEUDULHV��,W�LV�QRW�FRVW�
HIIHFWLYH�IRU�1(0&�WR�GXSOLFDWH�FROOHFWLRQV�NHSW�HOVHZKHUH��6LPLODUO\��RWKHU�OLEUDULHV�QHHG�WR�NHHS
DOO�WKH�VDPH�LQIRUPDWLRQ�DV�1(0&��6KDUHG�FDWDORJXLQJ�DPRQJ�HQYLURQPHQWDO�OLEUDULHV�LV�QHHGHG�
$�FRQVXOWDQW�PLJKW�EH�UHTXLUHG�WR�KHOS�UHYLHZ�FDWDORJXHG�PDWHULDO�LQ�HDFK�SDUWQHU�OLEUDU\��HYDOXDWH
WKH�FRPSDWLELOLW\�RI�FDWDORJXLQJ�V\VWHPV��DQG�PDNH�UHFRPPHQGDWLRQ�WR�LPSURYH�WKH�FR�RUGLQDWLRQ
DVSHFW�

7KH�)LQDQFH�DQG�$GPLQLVWUDWLRQ�'LUHFWRUDWH�LV�UHVSRQVLEOH�IRU�NHHSLQJ�DQ�LQYHQWRU\�RI�HTXLSPHQW�
6LGD�KDV�SURYLGHG�YHKLFOHV��FRPSXWHUV��SULQWHUV��VRIWZDUH��RIILFH�IXUQLVKLQJV��DQG�ODERUDWRU\�HTXLS�
PHQW�IRU�PRQLWRULQJ��$Q�LQYHQWRU\�OLVW�ZDV�JLYHQ�WR�WKH�DXWKRU��GDWHG�$XJXVW�������6HSDUDWLQJ�6LGD
DQG�JRYHUQPHQW�IXQGHG�LQYHQWRU\�LV�GLIILFXOW�EHFDXVH�XQWLO�UHFHQWO\��FRGLQJ�ZDV�WKH�VDPH��+RZHYHU�
EDVHG�RQ�GLVFXVVLRQV�ZLWK�VWDII��PRVW�RI�WKLV�LQYHQWRU\�LV�WKURXJK�6LGD�VXSSRUW��7DEOH�����,W�LV�FOHDU
WKDW�6LGD�KDV�SURYLGHG�WKH�PDMRULW\�RI�FDSLWDO�HTXLSPHQW�WR�1(0&�VLQFH�������+RZHYHU��WKH�KLJK
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SURSRUWLRQ�RI�QRQ�ZRUNLQJ�HOHFWURQLF�HTXLSPHQW�VXJJHVWV�WKDW�1(0&�KDV�QRW�EHHQ�DEOH�WR�UHSODFH
ZRUQ�RXW�RU�EURNHQ�LWHPV��:LWK�FRPSXWHUV��UHJXODU�PDLQWHQDQFH�DQG�GXVW�FRYHUV�ZLOO�UHGXFH�SURE�
OHPV�

7DEOH����(VWLPDWHG�LQYHQWRU\�RI�6LGD�IXQGHG�FDSLWDO�HTXLSPHQW

(IWGVMTXMSR 2YQFIV 'SRHMXMSR

8EFPIW�ERH�HIWOW ������ %PP�KSSH

'LEMVW ������� ��FVSOIR

*MPMRK�GEFMRIXW �� %PP�KSSH

7LIPZIW �� %PP�KSSH

%MV�GSRHMXMSRIVW �� %PP�KSSH

(IWO�XST�GSQTYXIV�QSRMXSVW �� ��RSX�[SVOMRK

'SQTYXIV�'49
W �� ���RSX�[SVOMRK

4VMRXIVW �� ��RSX�[SVOMRK

'IRXVEP�TS[IV�YRMXW��'49W� �� ��RSX�[SVOMRK

0ETXST�GSQTYXIVW � ��RSX�[SVOMRK

%YHMS�ZMWYEP�IUYMTQIRX � %PP�KSSH

4LSXSGST]�QEGLMRIW � ��RSX�[SVOMRK

*E\�QEGLMRIW � +SSH

:ILMGPIW � ��RSX�[SVOMRK

I��+XPDQ�UHVRXUFH�PDQDJHPHQW�DQG�SHUIRUPDQFH�UHYLHZ
5HJXODU�HYDOXDWLRQV�RI�VWDII�DQG�PDQDJHPHQW�SHUIRUPDQFH�DUH�DQ�LQWHJUDO�FRPSRQHQW�RI�HIIHFWLYH
SODQQLQJ�DQG�PDQDJHPHQW�V\VWHPV��7KHVH�V\VWHPV�W\SLFDOO\�KDYH�PDQDJHUV�DQG�LQGLYLGXDO�HPSOR\�
HHV�PHHW�DW�WKH�EHJLQQLQJ�RI�WKH�SODQQLQJ�F\FOH�WR�HVWDEOLVK�REMHFWLYHV�DQG�EXGJHWV�IRU�ZRUN�DFWLYL�
WLHV��DQG�WKHQ�LGHQWLI\�LQGLYLGXDO�SHUIRUPDQFH�FULWHULD��(DFK�HPSOR\HH�KDV�VSHFLILF�SHUIRUPDQFH
WDUJHWV�LGHQWLILHG�IRU�WKH�FRPLQJ�EXGJHW�\HDU��EDVHG�RQ�KLV�KHU�MRE�GHVFULSWLRQ��DV�ZHOO�DV�FRUSRUDWH
DQG�'LYLVLRQDO�JRDOV��7KHVH�DUH�WKHQ�UHIOHFWHG�LQ�WKH�DQQXDO�ZRUN�SODQ��3HULRGLFDOO\�WKURXJKRXW�WKH
\HDU��DQG�FHUWDLQO\�QHDU�WKH�HQG�RI�WKH�\HDU��HDFK�HPSOR\HH·V�SHUIRUPDQFH�UHYLHZHG�E\�KLV�KHU�VX�
SHUYLVRU��7KH�&KLHI�([HFXWLYH�ZRXOG�HYDOXDWH�WKH�SHUIRUPDQFH�RI�'LUHFWRUV�DJDLQVW�WDUJHWV��7KHVH
UHYLHZV�IRUP�WKH�EDVLV�RI�HPSOR\HH�HYDOXDWLRQ��7KH�EHVW�V\VWHPV�KDYH�DQQXDO�SHUIRUPDQFH�WDUJHWV
VHW�MRLQWO\�E\�HPSOR\HH�DQG�VXSHUYLVRU��IRUPLQJ�D�´FRQWUDFWµ�IRU�VXEVHTXHQW�HYDOXDWLRQ�

1(0&�RVWHQVLEO\�XVHV�WKH�JRYHUQPHQW�DSSUDLVDO�SURFHVV�ZKHUH�HPSOR\HHV�ILOO�LQ�SDUW�RI�D�IRUP�WR
GHVFULEH�WKHLU�DFKLHYHPHQWV��ZKLFK�LV�WKHQ�SDVVHG�RQWR�WKH�PDQDJHU�ZKR�ILOOV�LQ�RWKHU�DUHDV��7KH
IRUP�LV�WKHQ�DSSDUHQWO\�UHYLHZHG�E\�WKH�'LUHFWRU�*HQHUDO�DQG�ILOHG��(PSOR\HHV�DUH�QRW�DOORZHG�WR
VHH�WKHVH�IRUPV�RQFH�WKH\�DUH�FRPSOHWHG��,Q�1(0&��DQQXDO�SHUIRUPDQFH�DSSUDLVDOV�DUH�QRW�UHJXODU
SUDFWLFH�IRU�PRVW�'LUHFWRUV�DQG�VWDII��6RPH�VWDII�GLG�QRW�NQRZ�DERXW�DSSUDLVDOV��$OO�SHRSOH�LQWHU�
YLHZHG�H[SUHVVHG�D�VWURQJ�GHVLUH�WR�PRYH�WRZDUGV�D�PRUH�PHDQLQJIXO�DSSUDLVDO�V\VWHP��$V�PHQ�
WLRQHG�HDUOLHU��MRE�GHVFULSWLRQV�DUH�DQ�LPSRUWDQW�HOHPHQW�RI�SHUIRUPDQFH�DSSUDLVDOV��,Q�DQ\�VKLIW
WRZDUGV�DQ�LPSURYHG�SODQQLQJ�V\VWHP��FRQVLVWHQW�MRE�GHVFULSWLRQV�PXVW�EH�GUDIWHG�IRU�DOO�VWDII��$
VKRUW�WHUP�FRQVXOWDQW�PLJKW�EH�UHTXLUHG�WR�DVVLVW�1(0&�VWUHQJWKHQ�LWV�SHUIRUPDQFH�UHYLHZ�V\VWHP�
LQFOXGLQJ�D�UHYLVLRQ�RI�IRUPV�DQG�WUDLQLQJ�
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$VVHVV�WKH�ILQDQFLDO�VWUXFWXUH�RI�1(0&�DFFRUGLQJ�WR�VRXUFHV�RI�LQFRPH�RYHU�WKH�SHULRG�RI�VWXG\��(YDOXDWH�WKH
DELOLW\�RI�1(0&�WR�VXVWDLQ�IXWXUH�DFWLYLWLHV�XQGHU�D�VFHQDULR�RI�SRVVLEOH�SKDVLQJ�RXW�RI�6ZHGLVK�VXSSRUW�
'LVFXVV�RSWLRQV�IRU�1(0&�WR�JHQHUDWH�JUHDWHU�LQWHUQDO�ILVFDO�VXVWDLQDELOLW\�

D��,QFRPH�VRXUFHV
1(0&�UHFHLYHV�RSHUDWLQJ�LQFRPH�IURP�WZR�VRXUFHV��JRYHUQPHQW�GLVEXUVHPHQWV�WKURXJK�WKH�DQ�
QXDO�HVWLPDWHV�DV�SHU�6HFWLRQ����RI�WKH������$FW��DQG�GRQRUV��7KH�RQO\�UHFRUGV�RI�LQFRPH�E\�VRXUFH
PDGH�DYDLODEOH�WR�WKH�DXWKRU�ZHUH�IRU�WKH�SHULRG������������������$SSHQGL[�����7KH�UHVXOWV�DUH
VXPPDULVHG�LQ�)LJXUH����$�QXPEHU�RI�WUHQGV�DUH�HYLGHQW��)LUVW��JRYHUQPHQW�FRQWULEXWLRQV��LQ�QRPL�
QDO�WHUPV��KDYH�UHPDLQHG�IDLUO\�VWDWLF�GXULQJ�WKH�SHULRG��*RYHUQPHQW�IXQGV�HVVHQWLDOO\�FRYHU�VDODULHV
DQG�DOORZDQFHV��*LYHQ�WKDW�1(0&�KDV�H[SDQGHG�VWDII�QXPEHUV�LQ�WKH�SDVW�WKUHH�\HDUV��JRYHUQPHQW
FRQWULEXWLRQV�KDYH�LQFUHDVHG��,W�LV�XQGHUVWRRG�WKDW�JRYHUQPHQW�FRQWULEXWLRQV�IRU�����������DUH
DSSUR[LPDWHO\����PLOOLRQ�76+�

$SSO\LQJ�LQGH[�QXPEHUV�WR�WKH�JRYHUQPHQW�H[SHQGLWXUHV�LQGLFDWHV�WUHQGV�DIWHU�DGMXVWLQJ�IRU�LQIOD�
WLRQ���,Q�UHDO�WHUPV��WKH�JRYHUQPHQW�DOORFDWLRQ�LQ���������KDV�WKH�RQO\�DERXW����SHUFHQW�RI�WKH
SXUFKDVLQJ�SRZHU�RI�WKH���������DOORFDWLRQ��&OHDUO\��JRYHUQPHQW�DOORFDWLRQV�KDYH�QRW�NHSW�SDFH
ZLWK�LQIODWLRQ��3UHVHQWO\�KRZHYHU��LQIODWLRQ�LV�XQGHU�PRUH�FRQWURO�DQG�VKRXOG�KDYH�OHVV�LPSDFW�RQ
WKH�UHDO�YDOXH�RI�DOORFDWLRQV�

�����������������������������������������������������
��6LQFH�WKH�LQGH[�YDOXH��QDWLRQDO�&RQVXPHU�3ULFH�,QGH[��KDG�D�EDVH�\HDU�RI������ ������WKH�LQGH[�YDOXHV�EHIRUH�WKDW�WLPH
ZLOO�WHQG�WR�LQFUHDVH�QRPLQDO�H[SHQGLWXUHV���$IWHU�������QRPLQDO�YDOXHV�ZLOO�GHFUHDVH�ZKHQ�DGMXVWHG���1RQH�RI�WKH�YDOXHV
LQ�$SSHQGL[���XVH�DQ�LQGH[�YDOXH�RI�����VLQFH�WKH\�DUH�SUHVHQWHG�LQ�ILVFDO�\HDUV���7KH�DSSURDFK�ZDV�WR�XVH�WKH�LQGH[
QXPEHU�IRU������WR�DGMXVW�WKH�ILVFDO�\HDU���������������WR�DGMXVW�ILVFDO�\HDU����������HWF���7KRXJK�QRW�H[DFW��WKH�UHVXOWV
JLYH�DQ�LQGLFDWLRQ�RI�KRZ�LQIODWLRQ�KDV�UHGXFHG�SXUFKDVLQJ�SRZHU�RI�JRYHUQPHQW�DOORFDWLRQV��6RXUFH��%DQN�RI�7DQ]DQLD
(FRQRPLF�%XOOHWLQ��4�������
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)LJXUH����1(0&�LQFRPH�E\�VRXUFH�����������������

7KH�SURSRUWLRQ�RI�GRQRU�IXQGV�IURP�WRWDO�LQFRPH�KDV�LQFUHDVHG�IURP����SHUFHQW�LQ���������WR�DO�
PRVW����SHUFHQW�LQ����������6LGD�DOORFDWLRQV�FRPSULVHG�RI����SHUFHQW�RI�WRWDO�GRQRU�IXQGV�DQG���
SHUFHQW�RI�WKH�WRWDO�LQFRPH�LQ�1(0&�IRU����������%DVHG�RQ�GLVFXVVLRQV�ZLWK�1(0&�PDQDJH�
PHQW��WKLV�SDWWHUQ�KDV�FRQWLQXHG�WR�WKH�SUHVHQW�WLPH��ZLWK�WKH�H[FHSWLRQ�RI�������ZKHQ�VXSSRUW�ZDV
WHPSRUDULO\�VXVSHQGHG��,W�LV�LPSRUWDQW�WR�QRWH�WKDW�WKH�RWKHU�GRQRU�IXQGV�DUH�WLHG�WR�VSHFLILF�SURM�
HFWV�VXFK�DV�WKH�&URVV�%RUGHU�%LRGLYHUVLW\�LQLWLDWLYH�DQG�WKH�&RDVWDO�0DQDJHPHQW�3URJUDPPH�
6LGD�KDV�EHHQ�WKH�SULPDU\�VRXUFH�RI�UHVRXUFHV�IRU�1(0&�FDSDFLW\�DQG�LQVWLWXWLRQDO�GHYHORSPHQW�
$V�ZHOO��$SSHQGL[���RQO\�DFFRXQWV�IRU�&�IXQGV�GLVEXUVHG�WKURXJK�WKH�JRYHUQPHQW�RI�7DQ]DQLD�
'�IXQGV�UHWDLQHG�E\�6LGD�IRU�WHFKQLFDO�DGYLVRUV��H[WHUQDO�FRQVXOWDQWV�DQG�PDMRU�FDSLWDO�LWHPV�DUH
QRW�LQFOXGHG��&RQVHTXHQWO\��$SSHQGL[���XQGHUVWDWHV�WKH�OHYHO�RI�RYHUDOO�6LGD�VXSSRUW�WR�1(0&�
8QIRUWXQDWHO\��ILQDQFLDO�UHFRUGV�DYDLODEOH�WR�WKH�DXWKRU�GXULQJ�WKH�PLVVLRQ�GR�QRW�DOORZ�D�PRUH
GHWDLOHG�DQDO\VLV��7KH�PDLQ�SRLQW�KHUH�LV�WKDW�6LGD�KDV�ODUJHO\�XQGHUZULWWHQ�WKH�JURZWK�DQG�GHYHO�
RSPHQW�RI�1(0&�IURP������WR�QRZ��7KH�SHULRG���������WR���������SURYLGHV�D�GHWDLOHG�VQDSVKRW
RI�WKLV�VLWXDWLRQ�

E��)LQDQFLDO�VXVWDLQDELOLW\
$SSHQGL[���DQG�)LJXUH���LOOXVWUDWH�WKDW�1(0&�LV�GDQJHURXVO\�GHSHQGHQW�RQ�6LGD��7KH�GHSHQGHQFH
KDV�FRQWLQXHG�WR�WKH�SUHVHQW�WLPH��6KRXOG�6LGD�ZLWKGUDZ�VXSSRUW��LW�LV�XQOLNHO\�WKDW�JRYHUQPHQW
DOORFDWLRQV�FDQ�ILOO�WKH�YRLG�LQ�OLJKW�RI�ILVFDO�FRQVWUDLQWV�LPSRVHG�E\�WKH�RQJRLQJ�VWUXFWXUDO�DGMXVW�
PHQW�SURJUDPPH��&XUUHQW�JRYHUQPHQW�DOORFDWLRQV�WR�PHHW�VDODULHV�DQG�PLQLPDO�UHFXUUHQW�FRVWV�DUH
EDUHO\�DGHTXDWH��7KH�JRYHUQPHQW�QRZ�PDNHV�GLVEXUVHPHQWV�WR�OLQH�PLQLVWULHV�DQG�SDUDVWDWDOV�OLNH
1(0&�EDVHG�RQ�LQFRPH�UHFHLYHG�RYHU�WKH�SUHYLRXV�TXDUWHU��7KLV�KDV�PHDQW�WKDW�VDODU\�SD\PHQWV
KDYH�EHHQ�GHOD\HG�RQ�D�IHZ�RFFDVLRQV��:LWKRXW�6LGD�VXSSRUW�VLQFH�������WKH�&RXQFLO�ZRXOG�QRW
KDYH�GHYHORSHG�WR�LWV�SUHVHQW�VFDOH��:LWKGUDZLQJ�WKLV�VXSSRUW�LQ�WKH�DEVHQFH�RI�RWKHU�LQFRPH
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VRXUFHV�ZRXOG�UHQGHU�WKH�&RXQFLO�LQRSHUDEOH��6WDII�ZRXOG�VWLOO�EH�SDLG�E\�JRYHUQPHQW��EXW�WKH
&RXQFLO�ZRXOG�QRW�EH�DEOH�WR�IXOILO�LWV�RSHUDWLRQDO�PDQGDWH�DW�DQ�HIIHFWLYH�OHYHO�

:RXOG�RWKHU�GRQRUV�VWHS�LQ�VKRXOG�6LGD�GHFLGH�WR�ZLWKGUDZ�LWV�IXQGLQJ"�,W�LV�XQUHDVRQDEOH�WR�DV�
VXPH�WKDW�DQRWKHU�GRQRU�ZRXOG�EH�ZLOOLQJ�WR�PDNH�XS�WKH�6LGD�DOORFDWLRQV�LQ�WKH�LPPHGLDWH�WHUP
IRU�WZR�UHDVRQV��)LUVW��PDQ\�GRQRUV�DUH�QRZ�KROGLQJ�EDFN�HQYLURQPHQWDO�VXSSRUW�SHQGLQJ�WKH
,/)(03�UHYLHZ��$V�LQGLFDWHG�HDUOLHU��LW�FRXOG�EH�WZR�\HDUV�EHIRUH�QHZ�OHJLVODWLRQ�LV�SDVVHG�DQG�D
FRPSUHKHQVLYH�QDWLRQDO�HQYLURQPHQWDO�PDQDJHPHQW�SURJUDPPH�LV�GHYHORSHG�WR�JXLGH�D�PRUH�FR�
RUGLQDWHG�DSSURDFK�IRU�GRQRU�VXSSRUW�WR�WKH�HQYLURQPHQWDO�VHFWRU��6HFRQG��VRPH�GRQRUV�DUH�UH�
GXFLQJ�EL�ODWHUDO�DLG�GXH�WR�WLJKWHU�ILVFDO�SROLFLHV�DW�KRPH��2QFH�WKH�,/)(03�SURFHVV�KDV�FXOPL�
QDWHG�LQ�DQ�HQYLURQPHQW�PDQDJHPHQW�SURJUDPPH��LW�LV�ORJLFDO�WR�DVVXPH�WKDW�D�FR�RUGLQDWHG�PL[
RI�GRQRUV�FRXOG�VXSSRUW�VSHFLILF�IXQFWLRQV�RI�1(0&�LQ�DQ\�VWDWXWRU\�ERGLHV�WKDW�PLJKW�HPHUJH�

7KH�ERWWRP�OLQH�DW�WKLV�WLPH�LV�VLPSOH��,I�6LGD�ZLWKGUDZV�LWV�VXSSRUW�WR�1(0&�GXULQJ�WKH�FRXUVH�RI
WKH�,/)(03�SURFHVV��1(0&�ZLOO�FROODSVH��,W�LV�VXJJHVWHG�WKDW�6LGD�FRQWLQXH�WR�DVVLVW�1(0&��SDU�
WLFXODUO\�IRU�RUJDQLVDWLRQDO�GHYHORSPHQW��WHFKQLFDO�SURJUDPPHV�DQG�WUDLQLQJ��:KDWHYHU�IRUP
1(0&�WDNHV�DIWHU�WKH�,/)(03�SURFHVV��LWV�FRUH�IXQFWLRQV�ZLOO�FRQWLQXH�DQG�SURIHVVLRQDO�VWDII�XWLO�
LVHG�

F��2SWLRQV�IRU�LQFUHDVLQJ�1(0&�UHYHQXHV
*LYHQ�WKH�SRRU�ILQDQFLDO�EDVH�RI�1(0&�ZLWKRXW�GRQRU�IXQGV�DQG�WKH�EOHDN�RXWORRN�IRU�DGGLWLRQDO
JRYHUQPHQW�UHVRXUFHV��D�ORJLFDO�VROXWLRQ�LV�WR�H[SORUH�RSWLRQV�IRU�1(0&�WR�HDUQ�UHYHQXHV���
$�ORQJHU�WHUP�JRDO�ZRXOG�EH�WR�UHGXFH�WKH�GHSHQGHQF\�RI�WKH�&RXQFLO�RQ�ERWK�JRYHUQPHQW�DQG
GRQRUV�IRU�FRUH�RSHUDWLQJ�H[SHQGLWXUHV�

5DWKHU�WKDQ�H[DPLQLQJ�KRZ�1(0&�FDQ�UDLVH�UHYHQXHV�EDVHG�RQ�H[LVWLQJ�OHJLVODWLRQ��ZKLFK�DUH
OLPLWHG���D�SUR�DFWLYH�DSSURDFK�LV�QHHGHG�WR�ORRN�EH\RQG�,/)(03�DQG�WKH�OHJLVODWLYH�FKDQJHV�WKLV
ZLOO�EULQJ��&UHDWLYH�LQLWLDWLYHV�ZLOO�EH�UHTXLUHG�WR�SURYLGH�VXVWDLQHG�LQFRPH�WR�1(0&�RU�LWV�VXFFHV�
VRU��$�WUXO\�LQGHSHQGHQW�VWDWXWRU\�DJHQF\�ZRXOG�EH�ODUJHO\�VHOI�ILQDQFHG��KDYH�DGHTXDWH�IDFLOLWLHV
DQG�HTXLSPHQW��DQG�UHWDLQ�VNLOOHG�VWDII�EHLQJ�SDLG�D�UHDOLVWLF�LQFRPH��FRPPHQVXUDWH�ZLWK�SULYDWH
VHFWRU�OHYHOV�

$�1(0&�VXEPLVVLRQ�WR�6LGD�LQ�0DUFK������IRU�IXWXUH�SURJUDPPH�VXSSRUW�LGHQWLILHG�VHYHUDO�RS�
WLRQV�IRU�UDLVLQJ�UHYHQXHV��7KHVH�FDQ�EH�FODVVLILHG�LQWR�WKUHH�FDWHJRULHV�RI�UHYHQXH�����HFRQRPLF�LQ�
VWUXPHQWV�����IHHV�IRU�VHUYLFH�DQG����LQFRPH�IURP�IL[HG�DVVHWV��1R�HVWLPDWHV�ZHUH�PDGH�IRU�SRWHQWLDO
UHYHQXHV�ZLWK�WKH�ILUVW�WZR�W\SHV�

(FRQRPLF�LQVWUXPHQWV
7KLV�FDWHJRU\�LQFOXGHV�WD[HV�RQ�SROOXWLQJ�SURGXFWV�VXFK�DV�DJUR�FKHPLFDOV��ILQHV�IRU�YLRODWLQJ�ODZV
DQG�UHJXODWLRQV��HPLVVLRQ�FKDUJHV��HWF��6HYHUDO�RSWLRQV�IRU�WKHVH�UHYHQXHV�ZHUH�LGHQWLILHG��KRZHYHU
LQ�VRPH�FDVHV�VHFWRUDO�DJHQFLHV�ZHUH�EHWWHU�SRVLWLRQHG�WR�FROOHFW�WKH�UHYHQXHV��IRU�H[DPSOH�ILVKLQJ
DQG�IRUHVWU\�

)HHV�IRU�VHUYLFH
7KLV�FDWHJRU\�FRYHUV�VLWXDWLRQV�ZKHUH�WKH�&RXQFLO�SURYLGHV�D�VHUYLFH�DQG�FROOHFWV�D�IHH��([DPSOHV
LQFOXGH�SHUIRUPLQJ�(,$�UHYLHZV��SURYLGLQJ�FRQVXOWLQJ�VHUYLFHV��FKDUJLQJ�IRU�SXEOLFDWLRQV��HWF�

�����������������������������������������������������
���7KH�UHWHQWLRQ�RI�UHYHQXHV�E\�JRYHUQPHQW�DJHQFLHV�LV�QRW�QHZ�WR�7DQ]DQLD�DQG�LV�D�SROLF\�WKUXVW�RI�HFRQRPLF�UHIRUPV�
6LPLODU�VLWXDWLRQV�H[LVW�LQ�RWKHU�FRXQWULHV�LQ�WKH�UHJLRQ��IRU�H[DPSOH�=LPEDEZH·V�'HSDUWPHQW�RI�1DWLRQDO�3DUNV�DQG
:LOGOLIH�0DQDJHPHQW�UHFHQWO\�ZDV�WUDQVIRUPHG�WR�DQ�$XWKRULW\�WKURXJK�OHJLVODWLRQ���,W�LV�DOORZHG�WR�UHWDLQ�D�FHUWDLQ�SHU�
FHQWDJH�RI�DOO�UHYHQXHV�FROOHFWHG�IURP�IHHV�DQG�SHUPLWV���7KH�GHSDUWPHQW�LV�QRZ�YLUWXDOO\�VHOI�VXIILFLHQW�
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,QFRPH�IURP�IL[HG�DVVHWV
7KH�UHSRUW�SUHVHQWHG�D�FDVH�IRU�GRQRUV�WR�EXLOG�D�QHZ�(QYLURQPHQWDO�&HQWUH�WR�KRXVH�WKH�&RXQFLO�
7KH�HVWLPDWHG�FRVW��XVLQJ�SUHVHQW�H[FKDQJH�UDWHV��LV�DERXW���PLOOLRQ�86���7KH�&HQWUH�ZRXOG�KDYH
H[FHVV�FDSDFLW\�IRU�FRPPHUFLDO�UHQWDO�DW�PDUNHW�UDWHV��%DVHG�RQ�DYDLODEOH�UHQWDO�DUHD�RI�������P��
LW�ZDV�HVWLPDWHG�WKDW�D�PLQLPXP�RI��������86��SHU�\HDU�FRXOG�EH�UHWDLQHG�DV�QHW�UHYHQXH��7KLV�LV
HTXLYDOHQW�WR�WKH�WRWDO�JRYHUQPHQW�EXGJHW�DOORFDWLRQ�WR�1(0&�IRU������������,Q�WKH�RSLQLRQ�RI
WKLV�DXWKRU��1(0&�UHTXLUHV�D�QHZ�EXLOGLQJ��6RPH�GRQRUV�VXFK�DV�-,&$�FRXOG�SRVVLEO\�VXSSRUW�WKLV
W\SH�LQYHVWPHQW��+RZHYHU��LW�LV�UHFRPPHQGHG�WKDW�SODQV�IRU�D�QHZ�EXLOGLQJ�EH�SRVWSRQHG�XQWLO
&DELQHW�KDV�GHFLGHG�RQ�D�IXWXUH�LQVWLWXWLRQDO�IUDPHZRUN�IRU�HQYLURQPHQW�

$QRWKHU�VRXUFH�RI�VXVWDLQDEOH�LQFRPH�LV�IRU�1(0&�WR�HVWDEOLVK�D�WUXVW�IXQG��7KH�OHJDO�PDQGDWH�WR
HVWDEOLVK�VXFK�D�IXQG�H[LVWV�LQ�WKH������$FW��(QYLURQPHQWDO�WUXVW�IXQGV�DWWDFKHG�WR�RQH�RUJDQLVDWLRQ
DUH�XVHG�LQ�PDQ\�FRXQWULHV�LQ�WKH�GHYHORSHG�ZRUOG�WR�HQVXUH�UHYHQXHV�UDLVHG�IURP�HQYLURQPHQWDO
VRXUFHV�DUH�UHWXUQHG�WR�WKH�RUJDQLVDWLRQ��7KLV�LV�VOLJKWO\�GLIIHUHQW�WKDQ�D�EURDGHU�HQYLURQPHQWDO
IXQG�HQYLVLRQHG�LQ�WKH�1(3�ZKHUH�LQFRPH�LV�XVHG�IRU�ILHOG�SURMHFWV�VXFK�DV�SODQWLQJ�WUHHV��UHKDELOL�
WDWLQJ�GHJUDGHG�ODQG��HWF��$UJXPHQWV�DJDLQVW�WUXVW�IXQGV�DUH�EDVHG�RQ�HIILFLHQF\��WKDW�LV��UHYHQXHV
PLJKW�HDUQ�D�KLJKHU�UHWXUQ�LI�VSHQW�LQ�RWKHU�DUHDV�VXFK�DV�KHDOWK�RU�HGXFDWLRQ�

$VVXPLQJ�D�1(0&�WUXVW�IXQG�FRXOG�EH�FUHDWHG��LQFRPH�VRXUFHV�FRXOG�EH�IURP�EXON�GRQRU�FRQWUL�
EXWLRQV��IHHV�IRU�VHUYLFH�DQG�VHOHFWHG�HFRQRPLF�LQVWUXPHQWV��$�IXQG�ZLWK�D���PLOOLRQ�86��FDSLWDO
EDVH�FRXOG��DW�D����SHUFHQW�UDWH�RI�UHWXUQ��JHQHUDWH�D�SUH�WD[�VXVWDLQDEOH�LQFRPH�HTXLYDOHQW�WR�WKH
OHYHO�RI�6LGD�VXSSRUW�IRU�������$�PRUH�PRGHVW�FDSLWDO�EDVH�RI���PLOOLRQ�86��FRXOG�JHQHUDWH��������
86��DQQXDOO\��RU�DSSUR[LPDWHO\�����PLOOLRQ�76+��&RPELQHG�ZLWK�D�UHQWDO�LQFRPH�RI����PLOOLRQ
76+�SHU�DQQXP��WKLV�LQFRPH�IORZ�FRXOG�VXVWDLQ�WKH�EXON�RI�1(0&·V�FXUUHQW�RSHUDWLRQV�

,W�LV�LQWHUHVWLQJ�WR�QRWH�WKDW�GXULQJ�WKH�SHULRG���������WR����������DYHUDJH�6LGD�FRQWULEXWLRQV
ZHUH�DSSUR[LPDWHO\���������86'��SHU�DQQXP��,I�WKHVH�IXQGV�KDG�EHHQ�GHSRVLWHG�LQWR�D�WUXVW�IXQG�
HDUQLQJ����SHUFHQW�SHU�\HDU��WKH�DFFUXHG�YDOXH�RI�WKLV�IXQG�DIWHU�ILYH�\HDUV�ZRXOG�KDYH�EHHQ����
PLOOLRQ�86���,I�WKUHH�GRQRUV�FRXOG�HDFK�FRQWULEXWH���������86��SHU�DQQXP�IRU�ILYH�\HDUV��WKH�WUXVW
IXQG�ZRXOG�UHDFK�����PLOOLRQ�86��DW�D����SHUFHQW�UHWXUQ�DQG�JHQHUDWH���������86��SHU�DQQXP�

,W�LV�VXJJHVWHG�WKDW�6LGD�FRQVLGHU�XQGHUZULWLQJ�D�VWXG\�WR�LGHQWLI\�DQG�TXDQWLI\�SRWHQWLDO�UHYHQXHV
HDUQHG�IURP�HFRQRPLF�LQVWUXPHQWV��IHHV�IRU�VHUYLFH��UHQWDO�LQFRPH�IURP�IL[HG�DVVHWV�DQG�FRPSDUH
WKHVH�WR�FRUH�RSHUDWLQJ�H[SHQVHV�RI�1(0&��7KLV�ZRXOG�SURYLGH�DQ�LGHD�RI�WKH�FDSLWDO�EDVH�UHTXLUHG
IURP�D�WUXVW�IXQG�WR�HDUQ�VXIILFLHQW�LQFRPH�WR�PHHW�D�JDS�EHWZHHQ�UHYHQXHV�IURP�WKH�RWKHU�VRXUFHV
DQG�H[SHQGLWXUH�QHHGV�

����4IVJSVQERGIW�ERH�6IWYPXW

$VVHVV�WKH�UHOHYDQFH�RI�WKH�6ZHGLVK�VXSSRUWHG�WUDLQLQJ�SURJUDPPH�LQ�UHODWLRQ�WR�JRDOV�DQG�H[SHFWHG�UH�
VXOWV��:KDW�LV�WKH�LPSDFW�IURP�WKH�6ZHGLVK�VXSSRUW�RQ�WKH�JHQHUDO�FRPSHWHQFH�RI�WKH�LQVWLWXWLRQ�DQG�LWV�DELO�
LW\�WR�DFKLHYH�REMHFWLYHV"

D��*RDOV�DQG�UHVXOWV
7KH�EURDG�JRDOV�RI�WKH�WUDLQLQJ�SURJUDPPH�ZHUH�RXWOLQHG�RQ�SDJH���RI�WKLV�UHSRUW��7R�VXPPDULVH�
WUDLQLQJ�KDV�EHHQ�SURYLGHG�WR�EXLOG�WHFKQLFDO�DQG�LQVWLWXWLRQDO�FDSDFLW\�ZLWKLQ�1(0&�WR�DOORZ
PRUH�HIIHFWLYH�GHOLYHU\�RI�LWV�OHJDO�PDQGDWH��$SSHQGL[���SURYLGHV�D�OLVW�RI�WUDLQLQJ�RXWSXWV�IURP�6LGD
LQYHVWPHQWV��IRU�WKH�SHULRG������WR�������1R�UHFRUGV�ZHUH�IRXQG�SULRU�WR�������,Q�WKH�����²����
EULGJLQJ�SURMHFW�WR�1(0&��WUDLQLQJ�KDV�UHFHLYHG�D�ORZ�SULRULW\��)URP������WR�������UHFRUGV�RI
6LGD�IXQGHG�WUDLQLQJ�ZHUH�ORFDWHG��KRZHYHU�WKH�TXDOLW\�RI�WKH�LQIRUPDWLRQ�OHDYHV�PXFK�WR�EH�GH�
VLUHG��)RU�H[DPSOH��WKH�QDWXUH�RI�WKH�WUDLQLQJ�LV�QRW�GHVFULEHG��QXPEHU�RI�SDUWLFLSDQWV�LV�RIWHQ



7;)(-7,�7944368�83�8,)�2%8-32%0�)2:-6321)28�1%2%+)1)28�'392'-0�-2�8%2>%2-%�r�7MHE�):%09%8-32����� ��

RPLWWHG��DQG�FRVWV�DUH�QRW�VKRZQ��)URP������WR�WKH�SUHVHQW��WKH�TXDOLW\�RI�LQIRUPDWLRQ�JHQHUDOO\
LPSURYHG�ZLWK�WKH�H[FHSWLRQ�RI�FRQVLVWHQW�ILQDQFLDO�GDWD��)RU�WKLV�UHDVRQ��WKH�FRVW�SHU�SDUWLFLSDQW�LQ
YDULRXV�WUDLQLQJ�H[HUFLVHV�FDQQRW�EH�GHULYHG��2QO\�D�TXDOLWDWLYH�DVVHVVPHQW�RI�WUDLQLQJ�RSWLRQV�LV
SRVVLEOH�

)URP�$SSHQGL[����WKH�PDLQ�FDSDFLW\�GHYHORSPHQW�RSWLRQV�XVHG�ZHUH�VKRUW�FRXUVHV�DQG�ORQJ�WHUP
WUDLQLQJ��3URIHVVLRQDO�VWDII�ZHUH�WKH�SULQFLSDO�UHFLSLHQWV�RI�WUDLQLQJ��ERWK�LQ�7DQ]DQLD�DQG�H[WHU�
QDOO\��)LQDQFH�DQG�DGPLQLVWUDWLRQ�VWDII�WHQGHG�WR�SDUWLFLSDWH�PRVWO\�LQ�ORFDO�WUDLQLQJ�SURJUDPPHV�
7KHUH�ZHUH�VHYHUDO�FDVHV�RI�SHRSOH�RXWVLGH�1(0&�EHLQJ�RIIHUHG�WUDLQLQJ�VXFK�DV�WHDFKHUV��LQGXVWU\�
0HPEHUV�RI�3DUOLDPHQW�DQG�RIILFLDOV�IURP�WKH�JRYHUQPHQW�'HSDUWPHQW�RI�&KHPLVWU\�

*LYHQ�WKH�SUHVVLQJ�QHHG�WR�EXLOG�LQWHUQDO�FDSDFLW\�LQ�DOPRVW�DOO�WHFKQLFDO�DUHDV�DIWHU�WKH�&RXQFLO�ZDV
HVWDEOLVKHG��WKH�HPSKDVLV�RQ�SURIHVVLRQDO�VWDII�ZDV�D�ORJLFDO�SULRULW\��)URP�$SSHQGL[����LW�DSSHDUV
WKDW�VWDII�LQ�)LQDQFH�DQG�$GPLQLVWUDWLRQ�GLG�QRW�SDUWLFLSDWH�LQ�6LGD�VSRQVRUHG�WUDLQLQJ�XQWLO
���������&RQVLGHULQJ�WKH�SUREOHPV�LQ�SURMHFW�SODQQLQJ�DQG�ILQDQFLDO�PDQDJHPHQW�IRU�WKH�ILUVW�VHY�
HUDO�\HDUV��LW�PLJKW�KDYH�EHHQ�SUXGHQW�WR�LQYHVW�PRUH�UHVRXUFHV�LQ�WKHVH�DUHDV�IURP�WKH�EHJLQQLQJ�RI
6LGD�VXSSRUW�LQ������

/RQJ�WHUP�WUDLQLQJ�LV�D�ELJ�LQYHVWPHQW�WKDW�FDUULHV�D�KLJK�ULVN�RI�WUDLQHG�VWDII�OHDYLQJ�IRU�JUHHQHU
SDVWXUHV�DW�WKH�ILUVW�RSSRUWXQLW\��6LGD��DORQJ�ZLWK�RWKHU�GRQRUV�VXFK�DV�WKH�1HWKHUODQGV��KDV�KHOSHG
VXSSRUW�VHOHFWHG�VWDII�WR�XSJUDGH�WKHLU�DFDGHPLF�TXDOLILFDWLRQ�WR�WKH�0DVWHU·V�OHYHO��ZKLFK�LV�LQ�OLQH
ZLWK�VWDWHG�FDSDFLW\�GHYHORSPHQW�JRDOV�IRU�1(0&��,W�LV�LPSRUWDQW�WKDW�SURIHVVLRQDO�VWDII�KDYH�UH�
VSHFWDEOH�DFDGHPLF�TXDOLILFDWLRQV�QRW�RQO\�WR�SHUIRUP�PRUH�HIIHFWLYHO\��EXW�DOVR�WR�EXLOG�SXEOLF�FRQ�
ILGHQFH�LQ�WKH�&RXQFLO��6WDII�WXUQRYHU�KDV�EHHQ�H[FHSWLRQDOO\�ORZ��7KXV��QHZO\�WUDLQHG�VWDII�KDYH
EHHQ�UHWDLQHG��DGGLQJ�YDOXH�WR�1(0&�ZLWK�WKHLU�H[SDQGHG�VNLOOV�DQG�NQRZOHGJH��2YHU�WKH�HDUO\
SHULRG�RI�UHYLHZ��IHZ�LQVWLWXWLRQV�LQ�$IULFD�FRXOG�RIIHU�KLJK�TXDOLW\�JUDGXDWH�DQG�SRVW�JUDGXDWH
WUDLQLQJ�LQ�WKH�VSHFLDOLVHG�ILHOGV�UHOHYDQW�WR�1(0&��7KHUHIRUH��WKH�GHFLVLRQ�WR�VHQG�VWDII�WR�H[WHUQDO
XQLYHUVLWLHV�IRU�DGYDQFHG�GHJUHH�WUDLQLQJ�ZDV�YDOLG�

7KH�YDOXH�RI�H[WHUQDO��VKRUW�WHUP�WUDLQLQJ�LV�RIWHQ�PL[HG��&HUWDLQ�FRXUVHV�DUH�RQO\�DYDLODEOH�H[WHU�
QDOO\�DQG��LI�RI�KLJK�TXDOLW\��MXVWLILFDWLRQ�FDQ�EH�PDGH�WR�VHQG�VHOHFWHG�SDUWLFLSDQWV��6HYHUDO�VWDII
FRPSOHWHG�LQWHQVLYH�WUDLQLQJ�LQ�(,$�DW�WKH�&HQWUH�IRU�(QYLURQPHQWDO�0DQDJHPHQW�DQG�3ROLF\�DW
$EHUGHHQ��6FRWODQG��7KLV�FRXUVH�LV�RQH�RI�WKH�EHVW�LQ�WKH�ZRUOG�RI�LWV�NLQG��7KH�1(0&�VWDII�ZKR
FRPSOHWHG�WKLV�WUDLQLQJ�KDYH�FOHDUO\�GHPRQVWUDWHG�DSSOLFDWLRQ�RI�WKHLU�QHZ�NQRZOHGJH�DQG�VNLOOV�WR
(,$�SURFHVV�DQG�SROLF\�LQ�7DQ]DQLD��7KH�LPSDFW�KDV�EHHQ�YHU\�SRVLWLYH�LQ�WKLV�DUHD��2Q�WKH�RWKHU
KDQG��TXHVWLRQV�PXVW�EH�UDLVHG�ZLWK�VRPH�RI�WKH�H[WHUQDO�WUDLQLQJ��IRU�H[DPSOH�D�FRPSXWHU�FRXUVH
LQ�1DLUREL��KXPDQ�UHVRXUFH�PDQDJHPHQW�LQ�WKH�8.��DQG�SURMHFW�SODQQLQJ�LQ�6ZD]LODQG��,W�LV�QRW
NQRZQ�LI�VLPLODU�FRXUVHV�ZHUH�DYDLODEOH�LQ�7DQ]DQLD�DW�WKH�WLPH��EXW�LI�VR��WKHUH�ZRXOG�KDYH�EHHQ
OHVV�MXVWLILFDWLRQ�IRU�H[WHUQDO�WUDLQLQJ�

6WXG\�WRXUV�DQG�WHFKQLFDO�PHHWLQJV�DUH�DQ�H[FHOOHQW�PHDQV�RI�SURYLGLQJ�SUDFWLFDO�NQRZOHGJH�DQG
VKDULQJ�RI�LGHDV�IRU�SHRSOH�SRVVHVVLQJ�JRRG�DFDGHPLF�TXDOLILFDWLRQV�EXW�ODFNLQJ�H[SHULHQFH��$�ZHOO�
RUJDQLVHG�VWXG\�WRXU�RU�WHFKQLFDO�PHHWLQJ�FDQ�´RSHQ�H\HVµ�DQG�UHVXOW�LQ�QHZ�LQLWLDWLYHV�LQ�WKH�KRPH
FRXQWU\�RQFH�SDUWLFLSDQWV�UHWXUQ��$SSHQGL[���LQGLFDWHV�WKDW�WZR�VWXG\�WRXUV�ZHUH�RUJDQLVHG��RQH�IRU
VHQLRU�PDQDJHPHQW�WR�6ZHGHQ�RQ�JHQHUDO�HQYLURQPHQWDO�PDQDJHPHQW��DQG�WKH�VHFRQG�WR�6RXWK
$IULFD�DQG�*KDQD�RQ�(,$��*LYHQ�WKH�QHHG�WR�EXLOG�DFDGHPLF�TXDOLILFDWLRQV�ILUVW��WKH�ORZ�XVH�RI
VWXG\�WRXUV�LV�MXVWLILHG�IRU�WKH�SHULRG�XQGHU�UHYLHZ�

&DSDFLW\�GHYHORSPHQW�ZDV�H[WHQGHG�EH\RQG�1(0&��LQ�VRPH�FDVHV�IRU�SRVW�JUDGXDWH�WUDLQLQJ�
6RPH�PLJKW�DUJXH�WKDW�WKH�WUDLQLQJ�VKRXOG�RQO\�KDYH�EHHQ�DYDLODEOH�WR�1(0&�VWDII��+RZHYHU�WKH
UHDOLW\�LV�WKDW�1(0&�LV�D�FR�RUGLQDWLQJ�DQG�DGYLVRU\�ERG\��(IIHFWLYH�LPSOHPHQWDWLRQ�RI�HQYLURQ�
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PHQWDO�SROLFLHV�DQG�SURJUDPPHV�GHSHQGV�RQ�WUDLQHG�VWDII�LQ�OLQH�DJHQFLHV�RI�JRYHUQPHQW��LQGXVWU\
DQG�RWKHU�RUJDQLVDWLRQV��7KH�GHFLVLRQ�WR�RIIHU�WUDLQLQJ�RXWVLGH�1(0&�LV�MXVWLILHG��7KH�EHVW�H[DPSOH
LV�WKH�WUDLQLQJ�SURYLGHG�WR�WHDFKHUV�LQ�HQYLURQPHQWDO�HGXFDWLRQ��7KLV�LQLWLDWLYH�ZLOO�KDYH�EHQHILWV�WR
7DQ]DQLD�WKDW�HQGXUH�ZHOO�EH\RQG�6LGD·V�VXSSRUW�SURJUDPPH�

,QWHUYLHZV�ZLWK�1(0&�VWDII�DQG�VWDNHKROGHUV�VXJJHVWV�WKDW�WKH�WUDLQLQJ�FRPSRQHQW�RI�WKH�6LGD�VXS�
SRUW�SURMHFW�KDG�D�VLJQLILFDQW�DQG�SRVLWLYH�LPSDFW�RQ�WKH�DELOLW\�RI�SHRSOH�WR�DGGUHVV�WHFKQLFDO�LVVXHV
DQG�GHOLYHU�WKH�RUJDQLVDWLRQ·V�OHJDO�PDQGDWH�

E��)XWXUH�QHHGV�DQG�RSWLRQV
$Q�DVVHVVPHQW�RI�TXDOLILFDWLRQV��HDUOLHU�LQ�WKLV�UHSRUW��LQGLFDWHV�WKDW�PRUH�WKDQ����SHUFHQW�RI�SURIHV�
VLRQDO�VWDII�SRVVHVV�DW�OHDVW�D�0DVWHU·V�GHJUHH��)XWXUH�VXSSRUW�SURJUDPPHV�VKRXOG�FRQVLGHU�HPEUDF�
LQJ�SRVW�JUDGXDWH�WUDLQLQJ�IRU�SURIHVVLRQDO�VWDII�KROGLQJ�EDFKHORU·V�GHJUHH��LQFOXGLQJ�WKRVH�LQ�)L�
QDQFH�DQG�$GPLQLVWUDWLRQ��,W�LV�VXJJHVWHG�KRZHYHU��WKDW�VXLWDEOH�SURJUDPPHV�EH�LGHQWLILHG�LQ�$IULFD
WKDW�DUH�FRVW�HIIHFWLYH�FRPSDUHG�WR�(XURSH�RU�1RUWK�$PHULFD��3URJUDPPHV�DUH�DYDLODEOH��IRU�H[�
DPSOH�VHYHUDO�6RXWK�$IULFDQ�XQLYHUVLWLHV�QRZ�RIIHU�KLJK�TXDOLW\�SRVW�JUDGXDWH�WUDLQLQJ�LQ�PDQ\�HQ�
YLURQPHQWDO�ILHOGV��8VLQJ�D�6RXWK�$IULFDQ�LQVWLWXWLRQ�FRXOG�PHDQ�VHQGLQJ�WZR�RU�WKUHH�SHRSOH�IRU
WKH�FRVW�RI�RQH�SHUVRQ�LQ�(XURSH�RU�1RUWK�$PHULFD��,Q�FHUWDLQ�FDVHV��VHOHFWHG�VWDII�VKRXOG�EH�FRQ�
VLGHUHG�IRU�3K'�WUDLQLQJ�LI�WKHLU�MRE�IXQFWLRQV�FDUU\�D�PDMRU�UHVHDUFK�RU�DGYLVRU\�IXQFWLRQ��,Q�WKHVH
FDVHV��WKH�LQYHVWPHQW�FDUULHV�D�KLJKHU�ULVN�EHFDXVH�RI�WKH�LPSURYHG�PDUNHWDELOLW\�RI�SDUWLFLSDQWV
RQFH�WKH\�JUDGXDWH��0DQ\�GRQRU�SURJUDPPHV�DUH�OLWWHUHG�ZLWK�FDVHV�RI�3K'�WUDLQHHV�IDLOLQJ�WR�UH�
WXUQ�WR�WKHLU�KRPH�FRXQWU\��RU�LI�WKH\�GR��WDNLQJ�XS�HPSOR\PHQW�ZLWK�1*2V�RU�WKH�SULYDWH�VHFWRU
ZKHUH�FRQGLWLRQV�RI�VHUYLFH�DUH�PRUH�DWWUDFWLYH��3K'�WUDLQLQJ�PXVW�EH�XVHG�ZLWK�FDXWLRQ�DQG�DS�
SURSULDWH�ERQGLQJ�PHFKDQLVP�XVHG�WR�HQVXUH�WUDLQHHV�UHWXUQ�WR�1(0&�IRU�D�JLYHQ�QXPEHU�RI
\HDUV�

:LWK�VKRUW�WHUP�WUDLQLQJ��D�UHYLHZ�RI�DSSURDFK�LV�QHHGHG��6HQGLQJ�RQH�SHUVRQ�WR�DQ�H[WHUQDO�VKRUW
FRXUVH�LV�QRW�FRVW�HIIHFWLYH��$�EHWWHU�VWUDWHJ\�PLJKW�EH�WR�EULQJ�VXLWDEOH�H[WHUQDO�WUDLQHUV�WR�7DQ]D�
QLD�DQG�RIIHU�VLPLODU�WUDLQLQJ�WR�D�ZLGHU�QXPEHU�RI�SHRSOH��7KLV�DSSURDFK�GRHV�QRW�DOZD\V�UHVXOW�LQ
D�FHUWLILFDWH�IURP�DQ�LQVWLWXWLRQ��EXW�ZKDW�LV�WKH�JRDO��WR�SURYLGH�WUDLQLQJ�RU�HDUQ�D�FHUWLILFDWH"�,W�LV
VXJJHVWHG�WKDW�LQ�IXWXUH��ZKHUH�WUDLQLQJ�FDQ�EH�GRQH�ORFDOO\��WKLV�LV�WKH�SULRULW\�LQVWHDG�RI�VHQGLQJ�D
VPDOOHU�QXPEHU�RI�SHRSOH�WR�VKRUW�FRXUVHV�RXWVLGH�WKH�FRXQWU\��)RU�FHUWDLQ�SURJUDPPHV�OLNH�&(03
LQ�$EHUGHHQ��WKHUH�LV�QR�FKRLFH�EXW�WR�VHQG�SDUWLFLSDQWV�DEURDG�

*LYHQ�WKDW�D�KLJK�SURSRUWLRQ�RI�SURIHVVLRQDO�VWDII�QRZ�KDYH�SRVW�JUDGXDWH�DFDGHPLF�TXDOLILFDWLRQV�
IXWXUH�WUDLQLQJ�SURJUDPPHV�VKRXOG�SODFH�PRUH�HPSKDVLV�RQ�EXLOGLQJ�H[SHULHQFH��6HYHUDO
VWDNHKROGHUV�H[SUHVVHG�D�YLHZ�WKDW�\RXQJHU�1(0&�SURIHVVLRQDO�VWDII�KDG�VWURQJ�DFDGHPLF�VNLOOV�EXW
ODFNHG�H[SHULHQFH��2QH�PHWKRG�WR�EXLOG�H[SHULHQFH�LV�WKURXJK�VWXG\�WRXUV�RU�WHFKQLFDO�PHHWLQJV�
$QRWKHU�DSSURDFK�LV�H[HFXWLYH�SODFHPHQW�RYHUVHDV�IRU�D�IHZ�PRQWKV�LQ�QDWLRQDO�HQYLURQPHQW�DJHQ�
FLHV���

$�FKHDSHU�DSSURDFK�WR�JDLQLQJ�H[SHULHQFH�LV�WKURXJK�ORFDO�H[HFXWLYH�H[FKDQJHV��$�QXPEHU�RI�SUR�
IHVVLRQDOV�LQ�RWKHU�JRYHUQPHQW�GHSDUWPHQWV�VXJJHVWHG�VHFRQGLQJ�\RXQJHU�1(0&�VWDII�LQWR�OLQH�SR�
VLWLRQV�LQ�QDWXUDO�UHVRXUFH�DJHQFLHV��IRU�H[DPSOH�IRUHVWU\��ZLOGOLIH��ILVKLQJ��PLQLQJ��HWF��6HOHFWHG
1(0&�VWDII�ZRXOG�JDLQ�VWURQJ�VHFWRUDO�ILHOG�H[SHULHQFH�DQG�NQRZOHGJH�QHFHVVDU\�WR�SURYLGH�H[SHUW
VHFWRUDO�DGYLFH�WR�WKH�9LFH�3UHVLGHQW·V�2IILFH��$W�WKH�VDPH�WLPH��1(0&�ZRXOG�EHQHILW�IURP�KDYLQJ
VHQLRU�VHFWRUDO�VWDII�URWDWH�LQWR�1(0&�WR�JDLQ�QDWLRQDO�H[SHULHQFH�DQG�EXLOG�D�EURDGHU�DUUD\�RI�LQ�

�����������������������������������������������������
���7KH�$FWLQJ�'LUHFWRU�RI�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO�ZDV�WKH�EHQHILFLDU\�RI�VXFK�D�SURJUDPPH�WKURXJK�DQ�$PHUL�
FDQ�IHOORZVKLS��+H�ZDV�SODFHG�LQ�WKH�IHGHUDO�(QYLURQPHQW�3URWHFWLRQ�$JHQF\��WKH�SULYDWH�VHFWRU�DQG�XQLYHUVLWLHV�RYHU�D
VL[�PRQWK�SHULRG���7KH�H[SHULHQFH�JDLQHG�ZDV�LQYDOXDEOH�
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WHUQDWLRQDO�FRQWDFWV��7KLV�LV�D�ORZ�FRVW�DSSURDFK�WR�EXLOG�FDSDFLW\�ZLWKLQ�1(0&�DQG�VHFWRUDO
DJHQFLHV�

2QH�FULWLFDO�DUHD�ZKHUH�LPSURYHPHQW�LV�QHHGHG�LV�LQ�PDQDJHPHQW�WUDLQLQJ��0RVW�RI�WKH�'LUHFWRUV
LQWHUYLHZHG�KDYH�QR�IRUPDO�PDQDJHPHQW�HGXFDWLRQ��0DQDJHUV�DUH�QRW�ERUQH�ZLWK�WKH�UHTXLVLWH
VNLOOV�DQG�NQRZOHGJH��0DQDJHPHQW�LV�LQVWHDG�OHDUQHG�RYHU�WLPH�WKURXJK�H[SHULHQFH��DQG�EDFNHG�XS
ZLWK�IRUPDO�WUDLQLQJ��0RVW�'LUHFWRUV�DUH�IDLUO\�QHZ�WR�WKHLU�SRVLWLRQV��KDYLQJ�EHHQ�SURPRWHG�IURP
VHQLRU�WHFKQLFDO�SRVWV��$OO�H[SUHVVHG�D�QHHG�IRU�PDQDJHPHQW�WUDLQLQJ��6XJJHVWHG�WRSLFV�LQFOXGH�ED�
VLF�DFFRXQWLQJ��DGYDQFHG�SURMHFW�SODQQLQJ��ILQDQFLDO�PDQDJHPHQW�DQG�KXPDQ�UHVRXUFH�PDQDJH�
PHQW��,Q�DGGLWLRQ�WR�FXUUHQW�'LUHFWRUV��\RXQJHU�VWDII�ZLWK�PDQDJHPHQW�SRWHQWLDO�VKRXOG�DOVR�EH�H[�
SRVHG�WR�EDVLF�PDQDJHPHQW�WUDLQLQJ�WR�SUHSDUH�WKHP�IRU�IXWXUH�SURPRWLRQV�WR�PDQDJHPHQW�SRVL�
WLRQV��0DQDJHPHQW�WUDLQLQJ�FDQ�EH�HIIHFWHG�WKURXJK�VXLWDEOH�VKRUW�FRXUVHV�DQG�KDYLQJ�WKH�GRFX�
PHQWDWLRQ�FHQWUH�DFTXLUH�D�PL[�RI�UHIHUHQFH�ERRNV��SHULRGLFDOV�DQG�QHZVOHWWHUV��,W�VKRXOG�EH�DQ�RQ�
JRLQJ�SURFHVV�

7UDLQLQJ�WR�H[WHUQDO�SDUWLFLSDQWV�VKRXOG�FRQWLQXH�ZKHUH�LW�LV�IHOW�WKDW�WKH�RUJDQLVDWLRQ�DQG�RU�LQGL�
YLGXDO�LV�D�FULWLFDO�VWDNHKROGHU�LQ�HQYLURQPHQWDO�PDQDJHPHQW��7KLV�LV�QHFHVVDU\�WR�EXLOG�FDSDFLW\
PRUH�EURDGO\�LQ�WKH�FRXQWU\�

$VVHVV�WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�6ZHGLVK�VXSSRUW�WR�DGGUHVV�LGHQWLILHG�RUJDQLVDWLRQDO�QHHGV
DQG�ZHDNQHVVHV�DQG�PRUH�JHQHUDOO\�IRU�LQVWLWXWLRQDO�EXLOGLQJ��VWDII�GHYHORSPHQW��DQG�ILQDQFLDO�PDQ�
DJHPHQW�
,QFRQVLVWHQW�ILQDQFLDO�LQIRUPDWLRQ�PHDQV�WKDW�WKH�HIILFLHQF\�RI�6LGD�VXSSRUW�FDQQRW�EH�SURSHUO\
HYDOXDWHG��*HQHUDO�HIIHFWLYHQHVV�FDQ�RQO\�EH�UHYLHZHG��VLQFH�EURDG�SURMHFW�JRDOV�ZHUH�QRW�HYLGHQW�
$V�LQGLFDWHG�HDUOLHU�LQ�WKLV�UHSRUW��6ZHGLVK�DVVLVWDQFH�WR�1(0&�KDV�FRYHUHG�DOO�DVSHFWV�RI�RUJDQLVD�
WLRQDO�GHYHORSPHQW��&HUWDLQO\��RQH�RI�WKH�HDUO\�QHHGV�ZDV�WR�HTXLS�WKH�RIILFH�WR�DOORZ�WHFKQLFDO�DF�
WLYLWLHV�WR�SURFHHG��6HFRQG��PDQ\�VWDII�QHHGHG�WHFKQLFDO�WUDLQLQJ��7KLUG�ILQDQFLDO�PDQDJHPHQW�V\V�
WHPV�QHHGHG�WR�EH�GHYHORSHG�LQ�FRQFHUW�ZLWK�D�JURZLQJ�RUJDQLVDWLRQ�

2YHU�WKH�SHULRG������������WKH�IRXU�WHFKQLFDO�'LUHFWRUDWHV��'15��'5(('��'33	&��(,$��DF�
FRXQW�IRU����SHUFHQW�RI�WRWDO�&�)XQG�H[SHQGLWXUHV��)LJXUH�����2I�WKHVH��WKH�'LUHFWRUDWH�RI�3ROOXWLRQ
3UHYHQWLRQ�DQG�&RQWURO�VSHQW�WKH�ODUJHVW�VKDUH��2QH�UHDVRQ�JLYHQ�ZDV�WKDW�SROOXWLRQ�ZDV�DQ�HDUO\
SULRULW\��)URP�WKH�1DWLRQDO�&RQVHUYDWLRQ�6WUDWHJ\�DQG�1DWLRQDO�(QYLURQPHQW�3ROLF\��VHYHUDO�RWKHU
HQYLURQPHQWDO�SULRULWLHV�H[LVW��VXFK�DV�ODQG�GHJUDGDWLRQ��7KH�DOORFDWLRQV�WR�WHFKQLFDO�'LUHFWRUDWHV
VXSSRUWHG�WKH�EXON�RI�WKH�&RXQFLO·V�RSHUDWLRQDO�DFWLYLWLHV��6LGD�VXSSRUW�KDV�DOORZHG�WKH�WHFKQLFDO
'LUHFWRUDWHV�WR�JURZ�DQG�GHOLYHU�1(0&·V�OHJDO�PDQGDWH�

7UDLQLQJ�DFFRXQWHG�IRU����SHUFHQW�RI�H[SHQGLWXUHV�DQG�FRQWULEXWHG�WR�WKH�DELOLW\�RI�VWDII�WR�IXOILO
1(0&·V�OHJDO�PDQGDWH��$V�GLVFXVVHG�HDUOLHU�LQ�WKLV�UHSRUW��WKHVH�H[SHQGLWXUHV�ZHUH�JHQHUDOO\�ZHOO�
WDUJHWHG�DQG�KDG�D�VLJQLILFDQW�LPSDFW�RQ�RSHUDWLRQDO�HIIHFWLYHQHVV��$V�ORQJ�DV�WUDLQHG�VWDII�DUH�UH�
WDLQHG�E\�1(0&��WKH\�ZLOO�FRQWLQXH�WR�DGG�YDOXH�WR�WKH�RUJDQLVDWLRQ�

(TXLSPHQW�DOORFDWLRQV�GXULQJ�WKLV�SHULRG�ZHUH�RQO\���SHUFHQW��DOWKRXJK�DV�VWDWHG�HDUOLHU��WKH�EXON�RI
HTXLSPHQW�SURFXUHPHQW�RFFXUUHG�SULRU�WR�������9HKLFOHV��FRPSXWHUV�DQG�RIILFH�IXUQLWXUH�DOORZHG
1(0&�WR�DFKLHYH�D�UHDVRQDEOH�OHYHO�RI�HIIHFWLYHQHVV�IRU�D�\RXQJ�DQG�JURZLQJ�RUJDQLVDWLRQ��2QH
HPHUJLQJ�SUREOHP�KRZHYHU��KDV�EHHQ�WKH�LQDELOLW\�RI�1(0&�WR�UHSDLU�DQG�UHSODFH�GHIHFWLYH
HTXLSPHQW�VXFK�DV�YHKLFOHV�DQG�FRPSXWHUV�GXH�WR�JRYHUQPHQW�ILVFDO�FRQVWUDLQWV��$�VHFRQG�SUREOHP
LV�WKH�DELOLW\�RI�1(0&�WR�SD\�IRU�FRQVXPDEOHV�VXFK�DV�SULQWHU�FDUWULGJHV��WRQHU��HWF�
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)LQDQFH�DQG�$GPLQLVWUDWLRQ�DFFRXQWHG�IRU�RQO\���SHUFHQW�RI�WRWDO�H[SHQGLWXUHV�GXULQJ�WKH�SHULRG�RI
UHYLHZ��$V�H[SODLQHG�SUHYLRXVO\��RQH�RI�WKH�PRVW�VHULRXV�FRQVWUDLQWV�WR�RSHUDWLRQDO�HIIHFWLYHQHVV�XQ�
WLO�UHFHQWO\�ZDV�LQHIIHFWLYH�SURMHFW�DQG�ILQDQFLDO�PDQDJHPHQW��7KH�SODFHPHQW�RI�D�)LQDQFLDO�$GYLVRU
IRU�WZR�\HDUV�GLG�QRW�IXOO\�WKHVH�SUREOHPV��7KH�OHYHO�RI�6LGD�VXSSRUW�WR�WKHVH�IXQFWLRQV�VKRXOG�KDYH
EHHQ�KLJKHU�IURP�������7KH�LQYHVWPHQW�LQ�LQWHUQDO�PDQDJHPHQW�V\VWHPV�GLG�QRW�NHHS�SDFH�ZLWK
JURZWK�LQ�RWKHU�'LUHFWRUDWHV�

)LJXUH����7RWDO�H[SHQGLWXUHV��6LGD�&�)XQGV��E\�'LUHFWRUDWH����������

$VVHVV�WKH�6ZHGLVK�FRQVXOWDQW·V�SHUIRUPDQFH�DQG�LPSDFW�RQ�WKH�GHYHORSPHQW�RI�WKH�RUJDQLVDWLRQ�

D��3HUIRUPDQFH�DQG�LPSDFW
1(0&�XVHG�'�IXQGV�WR�VXSSRUW�D�UDQJH�RI�H[SDWULDWH�WHFKQLFDO�DGYLVRUV��7DEOH����

7DEOH����6LGD�VXSSRUWHG�WHFKQLFDO�DGYLVRUV
(MVIGXSVEXI %HZMWSV�*SGYW 8MQI�4IVMSH

2EXYVEP�6IWSYVGIW 2'7�EHZMWSV����

2'7�SVKERMWEXMSREP�EHZMWSV����

���������

���������

4SPPYXMSR�4VIZIRXMSR�ERH�'SRXVSP 4SPPYXMSR�WTIGMEPMWXW���� ���������

���������

���������

*MRERGI�ERH�%HQMRMWXVEXMSR *MRERGMEP�WTIGMEPMWX���� ���������

Research, Education 
and Documentation

9%

Finance, 
Administration, Legal, 

Audit
8%

Natural Resources 
Management

15%

Training
12%

Equipment
2%

Environmental Impact 
Assessment

19%

Pollution Prevention 
and Control

35%
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%DVHG�RQ�GLVFXVVLRQV�ZLWK�1(0&�PDQDJHUV�DQG�VHQLRU�VWDII��DOO�WKH�WHFKQLFDO�DGYLVRUV�KDG�VWURQJ
NQRZOHGJH�DQG�VNLOOV��7KH�'15�DGYLVRUV�PDGH�D�VLJQLILFDQW�FRQWULEXWLRQ��HVSHFLDOO\�LQ�DVVLVWLQJ�WKH
1&66'�SURFHVV�WR�FRPSOHWLRQ��7KH�WKUHH�DGYLVRUV�LQ�'33	&�PDGH�VLJQLILFDQW�SURJUHVV�LQ�H[�
SDQGLQJ�WKH�VFDOH�RI�DFWLYLW\�LQ�WKH�'LUHFWRUDWH��7KH�FRQWULEXWLRQ�RI�WKH�ILQDQFLDO�VSHFLDOLVW�LQ�)	$
ZDV�IHOW�WR�EH�PRUH�OLPLWHG�FRPSDUHG�ZLWK�VWDWHG�REMHFWLYHV��$OWKRXJK�SURJUHVV�ZDV�PDGH�ZLWK
SURMHFW�FRGLQJ�DQG�HVWDEOLVKLQJ�([FHO�IRU�ILQDQFLDO�UHSRUWLQJ��WKH�EURDGHU�JRDO�RI�FRPSXWHULVLQJ�DF�
FRXQWV�ZDV�QRW�PHW�GXH�WR�LQDGHTXDWH�WLPH�UHODWLYH�WR�WKH�WDVN�

E��:RUNLQJ�UHODWLRQVKLS�ZLWK�1(0&
)XOO�WLPH�H[SDWULDWH�DGYLVRUV�DUH�D�PDMRU�LQYHVWPHQW�LQ�WHUPV�RI�UHFUXLWPHQW��ILHOGLQJ�DQG�GHPRELOL�
VDWLRQ�FRVWV��DQG�LQWHUQDWLRQDO�VDODU\�DQG�EHQHILWV��7KH�ZD\�LQ�ZKLFK�DGYLVRUV�DUH�SODFHG�LQ�D�KRVW
RUJDQLVDWLRQ�DQG�WKHLU�DSSURDFK�WR�VKDULQJ�VNLOOV�DQG�H[SHULHQFHV�DUH�FULWLFDO�VXFFHVV�IDFWRUV��6RPH
PRGHOV�KDYH�DQ�DGYLVRU�SDLUHG�ZLWK�D�VLQJOH�FRXQWHUSDUW��ZKLOH�RWKHUV�KDYH�WKH�DGYLVRU�IORDWLQJ
DPRQJ�D�SRRO�RI�FRXQWHUSDUWV��$GYLVRUV�WKHPVHOYHV�FDQ�VXSSRUW�DQG�QXUWXUH�FRXQWHUSDUW�GHYHORS�
PHQW��RU�WDNH�RQ�WKH�PDMRULW\�RI�UHVSRQVLELOLWLHV�ZKLOH�OHDYLQJ�WKH�FRXQWHUSDUWV�EHKLQG�

7KH�WHFKQLFDO�DGYLVRUV�SODFHG�LQ�1(0&�DSSHDU�WR�KDYH�IROORZHG�D�IORDWLQJ�V\VWHP��ZRUNLQJ�WR�
JHWKHU�ZLWK�PRUH�WKDQ�RQH�FRXQWHUSDUW��7KLV�DSSURDFK�FDQ�EH�D�YHU\�HIIHFWLYH�PHWKRG�RI�VKDULQJ
VNLOOV�DQG�H[SHULHQFH��%\�ZRUNLQJ�ZLWK�VHYHUDO�FRXQWHUSDUWV��FDSDFLW\�EXLOGLQJ�WHQGV�WR�EH�EURDGHU
EXW�ZLWK�OHVV�GHSWK�LQ�DQ\�VSHFLILF�ILHOG��2Q�WKH�RWKHU�KDQG��EXLOGLQJ�EURDG�FDSDFLW\�DYRLGV�WKH
SUREOHP�RI�RQH�KLJKO\�WUDLQHG�FRXQWHUSDUW�HYHQWXDOO\�OHDYLQJ�DQG�WKH�RUJDQLVDWLRQ�KDYLQJ�QR
´EHQFK�VWUHQJWKµ�

:KHUH�FRXQWHUSDUWV�WDNH�RQ�WKH�PDMRULW\�RI�WKH�GD\�WR�GD\�DFWLYLWLHV��PXFK�OLNH�D�VWDII�PHPEHU�
PRUH�REMHFWLYHV�DUH�DFKLHYHG�EXW�DW�WKH�H[SHQVH�RI�EXLOGLQJ�FRXQWHUSDUW�H[SHUWLVH��:LWK�WKH�H[FHS�
WLRQ�RI�WKH�1&6�DGYLVRUV��WKH�FRQVHQVXV�DPRQJ�1(0&�VWDII�DQG�PDQDJHPHQW�LQWHUYLHZHG�ZDV�WKDW
DGYLVRUV�WHQGHG�WR�ZRUN�LQ�LVRODWLRQ��WDNLQJ�RQ�UHVSRQVLELOLW\�IRU�PXFK�RI�WKH�VSHFLILF�WDVNV�RU�'L�
UHFWRUDWH·V�DFWLYLW\��7KH�HQG�RI�DVVLJQPHQW�UHSRUW�IRU�WKH�ILQDO�SROOXWLRQ�DGYLVRU�WHQGV�WR�FRQILUP
WKLV�YLHZ��7KH�UHSRUW�FOHDUO\�LQGLFDWHV�WKDW�WKH�DGYLVRU�DVVXPHG�D�GH�IDFWR�VWDII�UROH��DWWHQGLQJ
PHHWLQJV�RQ�EHKDOI�RI�1(0&�ZLWKRXW�FRXQWHUSDUWV��VLWWLQJ�RQ�WHFKQLFDO�FRPPLWWHHV��HWF��$�PLWL�
JDWLQJ�IDFWRU�PLJKW�EH�WKDW�WKH�'LUHFWRU�*HQHUDO�DW�WKH�WLPH�ZLVKHG�WR�VHH�WKLV�UROH�SOD\HG�E\�DGYL�
VRUV��:KLOH�WKH�DGYLVRUV�DGYDQFHG�WKH�1(0&�DJHQGD��LW�ZDV�RIWHQ�GRQH�LQGHSHQGHQWO\�DQG�ZLWK
LQVXIILFLHQW�WUDQVIHU�RI�VNLOOV�DQG�NQRZOHGJH�WR�FRXQWHUSDUWV��$V�D�UHVXOW��WKH�FRQVHQVXV�ZDV�WKDW�ZLWK
WKH�H[FHSWLRQ�RI�WKH�1&66'�DGYLVRUV��WKH�WHFKQLFDO�DGYLVRUV�JHQHUDOO\�KDG�D�ORZ�LPSDFW�LQ�WHUPV�RI
OHDYLQJ�EHKLQG�HQGXULQJ�VNLOOV�DQG�H[SHULHQFH�

F��)XWXUH�RSWLRQV
$OO�'LUHFWRUDWHV�LQGLFDWHG�WKDW�IXWXUH�DGYLVRU\�VXSSRUW�ZDV�UHTXLUHG��7DEOH����

7DEOH����6XJJHVWHG�QHHGV�IRU�IXWXUH�WHFKQLFDO�DGYLVRUV�LQ�1(0&
(MVIGXSVEXI�(MZMWMSR +IRIVEP�*MIPHW�SJ�)\TIVXMWI

2EXYVEP�6IWSYVGIW +IRIXMGW��FMSXIGLRSPSK]��FMSHMZIVWMX]

)RZMVSRQIRXEP�-QTEGX�%WWIWWQIRX )RZMVSRQIRXEP�IGSRSQMGW��EYHMX��MRWTIGXMSR

4SPPYXMSR�4VIZIRXMSR�ERH�'SRXVSP )RZMVSRQIRXEP�GLIQMWXV]��WXERHEVHW

6IWIEVGL�ERH�)RZMVSRQIRXEP�)HYGEXMSR -RJSVQEXMSR�XIGLRSPSK]��-RXIVRIX��PMFVEV]�QEREKIQIRX

*MRERGI�ERH�%HQMRMWXVEXMSR -QTPIQIRXMRK�RI[�JMRERGMEP�QEREKIQIRX�W]WXIQ�ERH
PMROMRK�[MXL�[SVO�TPERW

0IKEP 0MROMRK�-0*)14�[MXL�)-%��WXERHEVHW��IXG�
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:KLOH�UHFRJQLVLQJ�WKHVH�QHHGV��WKH�FRQVHQVXV�ZDV�IRU�D�GLIIHUHQW�PRGHO�IRU�H[WHUQDO�DGYLVRUV��EDVHG
RQ�D�SDUW�WLPH�DSSURDFK��$GYLVRUV�ZRXOG�WUDYHO�WR�'DU�HV�6DODDP�SHULRGLFDOO\�WKURXJKRXW�WKH�\HDU�
DQG�ZRUN�IURP�����ZHHNV�HDFK�WLPH��6SHFLILF�WDVNV�ZRXOG�EH�GHVLJQHG�DQG�LQLWLDWHG�ZLWK�FRXQWHU�
SDUWV��7KH�DGYLVRU�FRXOG�DOVR�SURYLGH�LQ�KRXVH�WUDLQLQJ�UHODWHG�WR�WKH�WDVNV��7KHQ�WKH�DGYLVRU�ZRXOG
GHSDUW��FRPLQJ�EDFN�ODWHU�WR�UHYLHZ�SURJUHVV��EHJLQ�QHZ�WDVNV��HWF��,Q�WKLV�DSSURDFK��1(0&�FRXQ�
WHUSDUWV�ZRXOG�EH�UHVSRQVLEOH�IRU�PRYLQJ�WKH�SURMHFW�IRUZDUG�DQG�OHDUQLQJ�ZRXOG�EH�FRQWLQXRXV
ZLWKRXW�WKH�GDQJHU�RI�WKH�DGYLVRU�EHFRPLQJ�D�GH�IDFWR�VWDII�PHPEHU��$VVXPLQJ�1(0&�FDQ�UHEXLOG
LWV�FRPPXQLFDWLRQ�FDSDELOLW\��FRXQWHUSDUWV�FRXOG�GLVFXVV�LVVXHV�DQG�SURJUHVV�ZLWK�WKH�DGYLVRU�E\�(�
PDLO��'RFXPHQWV�FRXOG�DOVR�EH�VHQW�E\�(�PDLO�IRU�UHYLHZ��$�EHQHILW�WR�6LGD�LV�WKDW�WKLV�PRGHO�ZRXOG
EH�FRQVLGHUDEO\�FKHDSHU�WKDQ�D�IXOO�WLPH�UHVLGHQW�DGYLVRU��HYHQ�WDNLQJ�LQWR�DFFRXQW�DLU�WUDYHO�DQG
VKRUW�WHUP�DFFRPPRGDWLRQ��,W�LV�HVWLPDWHG�WKDW�D�SDUW�WLPH�DGYLVRU�FRXOG�EH�FRQWUDFWHG�IRU�EHWZHHQ
���DQG����ZHHNV�D�\HDU�GHSHQGLQJ�RQ�WKH�RSHUDWLRQDO�UHTXLUHPHQWV�RI�1(0&�

$QRWKHU�LVVXH�LV�WKDW�1(0&�PDQDJHPHQW�DQG�VHQLRU�VWDII�GLG�QRW�DSSHDU�WR�EH�DV�IXOO\�LQYROYHG�LQ
VHOHFWLQJ�DGYLVRUV�DV�GHVLUHG��1(0&�ZRXOG�KDYH�KDG�DQ�RSSRUWXQLW\�WR�UHYLHZ�&9V�DQG�SURYLGH
LQSXW�RQ�WKH�SDSHU�TXDOLILFDWLRQV��EXW�PRUH�LQYROYHPHQW�VKRXOG�EH�HQFRXUDJHG�LI�SRVVLEOH�DQG�VXE�
MHFW�WR�ILQDQFLDO�FRQVWUDLQWV��3HUVRQDO�VXLWDELOLW\�LV�DQ�LPSRUWDQW�VHOHFWLRQ�FULWHULRQ�DQG�SHUVRQDO�LQ�
WHUYLHZV�DUH�WKH�EHVW�DSSURDFK�IRU�DVVHVVPHQW����+RZHYHU��DUUDQJLQJ�LQWHUYLHZV�IRU�SDUW�WLPH�DGYL�
VRUV�LV�GLIILFXOW�WR�MXVWLI\��2QH�SRVVLEOH�DOWHUQDWLYH�LV�WHOHSKRQH�LQWHUYLHZV�ZLWK�SURVSHFWLYH�DGYLVRUV�

$VVHVV�WKH�RXWSXWV�DQG�UHVXOWV�RI�WKH�6ZHGLVK�VXSSRUW�LQ�UHODWLRQ�WR�FRVWV��7R�ZKDW�H[WHQW�FDQ�WKH�VXSSRUW
WR�LQVWLWXWLRQDO�EXLOGLQJ��VWDII�WUDLQLQJ�DQG�ILQDQFLDO�PDQDJHPHQW�EH�VDLG�WR�KDYH�EHHQ�FRVW�HIIHFWLYH"
�DGGUHVVHG�LQ���

7KLV� HOHPHQW� FDQQRW� EH� DVVHVVHG� GXH� WR� LQFRQVLVWHQW� ILQDQFLDO� LQIRUPDWLRQ�� 7KH� FRVW� HOHPHQW� RI
WUDLQLQJ��DGYLVRUV��LQVWLWXWLRQDO�EXLOGLQJ��HWF��KDV�EHHQ�GLVFXVVHG�LQ�SUHYLRXV�VHFWLRQV�

$VVHVV�WKH�RYHUDOO�DFKLHYHPHQWV�DQG�UHVXOWV�IURP�WKH�6LGD�VXSSRUWHG�DFWLYLWLHV�ZLWKLQ�WKH�GLIIHUHQW
GHSDUWPHQWV�LQ�UHODWLRQ�WR�VWDWHG�WDUJHWV�DQG�REMHFWLYHV�

D��%DFNJURXQG
7DEOH���SURYLGHG�D�GHWDLOHG�OLVW�RI�REMHFWLYHV�DFWLYLWLHV�IRU�HDFK�'LUHFWRUDWH��FXOOHG�IURP�YDULRXV
GRFXPHQWV��8VLQJ�WKHVH�REMHFWLYHV�DFWLYLWLHV�DV�D�WHPSODWH��$SSHQGL[���SURYLGHV�D�GHWDLOHG�OLVWLQJ�RI
DFKLHYHPHQWV�IRU�HDFK�'LUHFWRUDWH�IURP������WR�������3RRU�UHFRUGV�SUHFOXGH�DQ�HYDOXDWLRQ�SULRU�WR
������7KH�DFKLHYHPHQWV�ZHUH�FXOOHG�IURP�DYDLODEOH�GRFXPHQWV�VXFK�DV�DG�KRF�SURJUHVV�XSGDWHV�
DQQXDO�UHTXHVWV�IRU�IXQGLQJ�IURP�1(0&�WR�6LGD��DQG�SURMHFW�SODQV�ZKHUH�SDVW�DFFRPSOLVKPHQWV
ZHUH�QRWHG�

,Q�JHQHUDO��HDFK�'LUHFWRUDWH�PDGH�D�VLJQLILFDQW�QXPEHU�RI�DFKLHYHPHQWV��+RZHYHU��ZKHQ�FRP�
SDUHG�WR�WKH�WLPLQJ�RI�REMHFWLYHV��SURJUHVV�ZDV�VORZHU�WKDQ�DQWLFLSDWHG�LQ�PDQ\�FDVHV��7KH������
�����PDQDJHPHQW�DXGLW�SRLQWHG�RXW�QXPHURXV�H[DPSOHV�ZKHUH�REMHFWLYHV�ZHUH�QRW�DFKLHYHG�DV
SODQQHG��3DUW�RI�WKH�SUREOHP�RI�VORZ�SURJUHVV�ZDV�OLNHO\�GXH�WR�LQH[SHULHQFH�LQ�SURMHFW�SODQQLQJ
DQG�WKH�ODFN�RI�D�VWUDWHJLF�SODQ�IRU�WKH�RUJDQLVDWLRQ�IURP�LQFHSWLRQ��$�SURSHU�VWUDWHJLF�SODQ�IURP
������ZKHQ�6LGD�IXQGLQJ�VWDUWHG��ZRXOG�KDYH�KHOSHG�1(0&�LGHQWLI\�SULRULWLHV�DQG�IRFXV�VFDUFH
UHVRXUFHV�PRUH�HIIHFWLYHO\��$�UHODWHG�LVVXH�LV�WKH�SRRU�GHILQLWLRQ�RI�REMHFWLYHV�HDUOLHU�LQ�WKH�SURMHFW�
,Q�PDQ\�FDVHV��TXDQWLILDEOH�DQG�PHDVXUDEOH�SHUIRUPDQFH�VWDQGDUGV�ZHUH�QHYHU�VWDWHG��,Q�WKH
DXWKRU·V�YLHZ��1(0&�PLJKW�DOVR�KDYH�WULHG�WR�DFKLHYH�WRR�PDQ\�REMHFWLYHV�HDUO\�LQ�WKH�SURMHFW�
7KLV�UHIOHFWV�ODFN�RI�H[SHULHQFH�LQ�SURMHFW�SODQQLQJ�DQG�PDQDJHPHQW��ERWK�RQ�WKH�SDUW�RI�1(0&

�����������������������������������������������������
���:LWK�WKH�DXWKRU·V�RZQ�H[SHULHQFH�DV�D�VHQLRU�DGYLVRU�RQ�D�ODUJH�&,'$�HQYLURQPHQW�SURJUDPPH�LQ�=LPEDEZH��VHQLRU
=LPEDEZH�0LQLVWU\�VWDII�ZHUH�IORZQ�WR�&DQDGD�WR�KHOS�LQWHUYLHZ�WKH�VKRUW�OLVWHG�FDQGLGDWHV�IRU�VHQLRU�DGYLVRU\�SRVLWLRQV�
7KH�=LPEDEZHDQV�PDGH�WKH�ILQDO�GHFLVLRQ�DERXW�VHOHFWLRQ�
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DQG�6LGD��$V�H[SHULHQFH�ZDV�JDLQHG�KRZHYHU��LW�LV�DOVR�FOHDU�WKDW�GHILQLQJ�REMHFWLYHV�DQG�WKH�OHYHO�RI
DFKLHYHPHQW�KDV�LPSURYHG�

E��1DWXUDO�UHVRXUFHV�DQG�(,$
7HQ�REMHFWLYHV�ZHUH�QRWHG�LQ�$SSHQGL[����,Q�DOO�FDVHV��DFWLYLW\�RFFXUUHG�ZLWK�YDU\LQJ�GHJUHHV�RI
VXFFHVV��,Q�VHYHUDO�LQVWDQFHV��HYHQ�ZKHUH�REMHFWLYHV�ZHUH�VHW�VHYHUDO�\HDUV�DJR��IXUWKHU�ZRUN�LV�UH�
TXLUHG�WR�EULQJ�FORVXUH�WR�WKH�WDVN��7KLV�LPSOLHV�WKDW�REMHFWLYHV�PLJKW�KDYH�EHHQ�WRR�DPELWLRXV�LQ
VRPH�LQVWDQFHV�UHODWLYH�WR�RUJDQLVDWLRQDO�VWUHQJWK�DQG�H[SHULHQFH��0DMRU�VXFFHVV�VWRULHV�LQFOXGH
FRPSOHWLRQ�RI�WKH�1&66'��RQJRLQJ�(,$�DFWLYLW\�HQFRPSDVVLQJ�UHYLHZV�DQG�WKH�LQWURGXFWLRQ�RI
SXEOLF�KHDULQJV�LQWR�WKH�SURFHVV��IRU�WKH�5XILML�SUDZQ�IDUP�SURMHFW���GUDIW�PDULQH�FRQWLQJHQF\�SODQ�
DQG�FRPSLOLQJ�D�ZHWODQGV�LQYHQWRU\��0DQ\�RI�WKHVH�DFWLYLWLHV�LQYROYHG�GLUHFW�SDUWLFLSDWLRQ�IURP
VWDNHKROGHUV��1(0&�ZDV�LQVWUXPHQWDO�LQ�LQLWLDWLQJ�DQG�FR�RUGLQDWLQJ�DFWLYLWLHV�OHDGLQJ�WR�D�ILQDO
SURGXFW��NQRZOHGJH�EHLQJ�WUDQVIHUUHG��HWF�

F�� 3ROOXWLRQ�SUHYHQWLRQ�DQG�FRQWURO
6HYHQWHHQ�LQGLYLGXDO�REMHFWLYHV�ZHUH�IRXQG�IURP������WR�������$FWLYLWLHV�UDQJHG�IURP�VKRUW�VWXGLHV
WR�ORQJHU�WHUP�SURMHFWV��VSDQQLQJ�VHYHUDO�\HDUV��0RVW�RI�WKH�DFWLYLWLHV�UHODWHG�WR�HDFK�REMHFWLYH�FDPH
WR�UHDVRQDEO\�IXOO�FORVXUH��6RPH�RI�WKH�KLJKOLJKWV�LQFOXGH�WKH�GUDIW�SODQ�IRU�RLO�VSLOO�FRQWLQJHQFLHV�
WKH�UHJLRQDO�VXUYH\V�RI�SROOXWLQJ�DFWLYLWLHV��LQWURGXFWLRQ�RI�PHUFXU\�UHF\FOLQJ�PHWKRGV�LQ�JROG�PLQ�
LQJ��GHPRQVWUDWLRQ�SURMHFWV�RI�PXQLFLSDO�ZDVWH�PDQDJHPHQW��DQG�GHYHORSPHQW�RI�DLU�DQG�ZDWHU
TXDOLW\�VWDQGDUGV��,Q�WKHVH�VXFFHVV�VWRULHV��1(0&�XQGHUWRRN�UHVHDUFK�RU�FR�RUGLQDWHG�PXOWL�
SDUWQHU�DFWLYLW\��HVSHFLDOO\�DV�ZRUN�SURJUHVVHG�WR�WKH�LPSOHPHQWDWLRQ�VWDJH��7KLV�LV�ZHOO�ZLWKLQ
1(0&·V�OHJDO�PDQGDWH��3DUW�RI�WKH�UHDVRQ�IRU�WKH�KLJK�DFKLHYHPHQW�UDWH�RI�REMHFWLYHV�UHVWV�ZLWK�WKH
VWHDG\�IORZ�RI�WHFKQLFDO�DGYLVRUV�WKURXJK�WKLV�'LUHFWRUDWH��$OWKRXJK�TXHVWLRQV�KDYH�DULVHQ�DERXW�WKH
HIIHFWLYHQHVV�RI�VNLOO�WUDQVIHU�WR�FRXQWHUSDUWV��WKHUH�LV�QR�GRXEW�WKDW�WKH�DGYLVRUV�FRQWULEXWHG�WR�WKH
VXFFHVV�VWRULHV�

,Q�D�QXPEHU�RI�RWKHU�FDVHV�KRZHYHU��ZKHUH�D�VWXG\�ZDV�FRPSOHWHG��RU�D�UHSRUW�SUHSDUHG��WKH�REYL�
RXV�TXHVWLRQ�LV�´ZKDW�KDSSHQHG�QH[Wµ"�7KHUH�LV�OLWWOH� LQIRUPDWLRQ�WR�LQGLFDWH�WKDW�IROORZ�XS�ZRUN
RFFXUUHG�LQ�WKHVH�FDVHV��XUEDQ�DLU�TXDOLW\��OXEULFDQW�UHF\FOLQJ��VXUYH\V�RI�PLQLQJ�RSHUDWLRQV��KRVSLWDO
ZDVWH�GLVSRVDO��JUHHQKRXVH�JDVHV�DQG�R]RQH��DQG�SKDVLQJ�RXW�OHDGHG�IXHOV��

G�� 5HVHDUFK��HQYLURQPHQWDO�HGXFDWLRQ�DQG�GRFXPHQWDWLRQ
6HYHQ�GLVWLQFW�REMHFWLYHV�ZHUH�IRXQG�IURP�DYDLODEOH�GRFXPHQWV��7KHVH�UHIOHFW�D�PL[�RI�VKRUW�WHUP
DQG�RQJRLQJ�DFWLYLWLHV��3UREDEO\��WKH�PRVW�PHDVXUDEOH�VXFFHVV�ZDV�WKH�LQWURGXFWLRQ�RI�HQYLURQ�
PHQWDO�HGXFDWLRQ�LQWR�QDWLRQDO�VFKRRO�FXUULFXOD�DW�SULPDU\��VHFRQGDU\��DQG�WHUWLDU\�OHYHOV�IURP
���������6HYHUDO�ZRUNVKRSV�WR�UDLVH�DZDUHQHVV�ZHUH�KHOG�EXW�WKH�LPSDFW�LV�QRW�PHDVXUDEOH��+RZ�
HYHU��WKH�ZRUNVKRS�WR�VHQVLWLVH�PHPEHUV�RI�3DUOLDPHQW�ZDV�ZHOO�WDUJHWHG�DQG�VKRXOG�SD\�ORQJ�WHUP
GLYLGHQGV�LQ�WKH�FRXQWU\��7KH�HVWDEOLVKPHQW�RI�WKH�GRFXPHQWDWLRQ�FHQWUH�LV�DQRWKHU�VXFFHVV��DO�
WKRXJK�DV�LQGLFDWHG�HDUOLHU��ODFN�RI�VSDFH�KDV�FRQVWUDLQHG�FRQWLQXHG�GHYHORSPHQW��$�QHZVOHWWHU�LV
SXEOLVKHG�EL�PRQWKO\��DQG�WKH�TXDOLW\�KDV�LPSURYHG�VLJQLILFDQWO\��7KH�'LUHFWRUDWH�KDV�GHPRQ�
VWUDWHG�D�VWURQJ�ELDV�WR�ZRUN�LQ�SDUWQHUVKLS�ZLWK�RWKHU�RUJDQLVDWLRQV�DQG�WKLV�LV�D�QRWDEOH�DFKLHYH�
PHQW�

H�� )LQDQFH�DQG�DGPLQLVWUDWLRQ��SOXV�OHJDO�DQG�DXGLW�
)LYH�VHSDUDWH�REMHFWLYHV�ZHUH�LGHQWLILHG��7KH�FRUH�REMHFWLYHV�UHODWH�WR�DFTXLVLWLRQ�RI�RIILFH�HTXLS�
PHQW��OLWHUDWXUH�DQG�YHKLFOHV��,QYHQWRU\�OLVWV�LQGLFDWH�WKDW�D�VLJQLILFDQW�TXDQWLW\�RI�HTXLSPHQW�ZDV
SURFXUHG��$W�WKH�VDPH�WLPH�KRZHYHU��WKH�LQYHQWRU\�VKRZV�D�KLJK�SURSRUWLRQ�RI�HTXLSPHQW�LV�QR
ORQJHU�ZRUNLQJ��HVSHFLDOO\�FRPSXWHUV��,W�LV�QRW�FOHDU�LI�PDLQWHQDQFH�RI�HTXLSPHQW�KDV�UHFHLYHG�DV
KLJK�D�SULRULW\�DV�SURFXUHPHQW��$V�DQ�H[DPSOH��XVLQJ�FORWK�GXVW�FRYHUV�IRU�FRPSXWHU�HTXLSPHQW�FDQ
H[WHQG�ZRUNLQJ�OLIH�DQG�UHGXFH�IDLOXUH�UDWHV��7KH�VORZ�SURJUHVV�LQ�XSJUDGLQJ�WKH�ILQDQFLDO�PDQDJH�
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PHQW�V\VWHP�KDV�EHHQ�D�VHULRXV�FRQVWUDLQW�VLQFH�SURMHFW�LQFHSWLRQ�DQG�EODPH�PXVW�EH�DSSRUWLRQHG
WR�ERWK�6LGD�DQG�1(0&��/LPLWHG�SURJUHVV�ZDV�PDGH�ZLWK�OHJDO�UHIRUP�

����2)1'
7�6SPI�MR�XLI�7SGMIX]

$VVHVV�KRZ�DQG�WR�ZKDW�H[WHQW�1(0&�UHODWHV�WR�DQG�LQWHUDFWV�ZLWK�GLIIHUHQW�DFWRUV�LQ�WKH�VRFLHW\��IRU�H[DP�
SOH��RWKHU�JRYHUQPHQWDO�LQVWLWXWLRQV�DQG�PLQLVWULHV��SROLWLFLDQV��WKH�SULYDWH�VHFWRU��PDVV�PHGLD�DQG�1*2V�
ORFDO�JRYHUQPHQW��JHQHUDO�SXEOLF��

)URP�WKH�RUJDQLVDWLRQV�VXUYH\HG��1(0&�KDV�JUDGXDOO\�GHYHORSHG�UHDVRQDEO\�VWURQJ�ZRUNLQJ�UHOD�
WLRQVKLSV�ZLWK�D�ZLGH�UDQJH�RI�H[WHUQDO�VWDNHKROGHUV�DQG�SDUWQHUV��7KLV�LV�IDFLOLWDWHG�PDLQO\�LQ�IRXU
ZD\V��H[DPSOHV�JLYHQ�DUH�QRW�DOO�LQFOXVLYH��

L�� &RQWUDFWV�IRU�VWXGLHV�DQG�RWKHU�FRQWULEXWRU\�ZRUN�ZLWK�MRLQW�SURMHFWV�

• 6WDWH�RI�WKH�(QYLURQPHQW�UHSRUW�ZLWK�$*(1'$��DQ�HQYLURQPHQWDO�1*2�

• /HJDO�ZRUN�E\�/($7

• (QYLURQPHQWDO�HGXFDWLRQ�ZLWK�$*(1'$��WHDFKHUV�JURXSV�DQG�*RYHUQPHQW

• &RQVXOWLQJ�ZRUN�E\�YDULRXV�XQLYHUVLW\�GHSDUWPHQWV�RQ�7&03��(,$��PDULFXOWXUH

LL�� -RLQW�FRPPLWWHHV��ERDUGV��DQG�ZRUNLQJ�JURXSV�

• &URVV�PHPEHUVKLS�EHWZHHQ�1(0&��:DWHU�DQG�/DQG�8VH�ERDUGV

• 9DULRXV�JRYHUQPHQW�OLQH�GHSDUWPHQWV�DQG�1*2V�VLW�RQ�1(0&�ZRUNLQJ�JURXSV�UHODWHG�WR�HQ�
YLURQPHQWDO�HGXFDWLRQ��7&03��&URVV�%RUGHU�%LRGLYHUVLW\�SURMHFWV��6WDWH�RI�WKH�(QYLURQPHQW�
HWF�

LLL�� 3HUVRQDO�UHODWLRQVKLSV�DQG�JRRG�RUJDQLVDWLRQDO�ZRUNLQJ�UHODWLRQVKLSV�

• 1(0&�PD\�DGYLVH� JRYHUQPHQW� DJHQFLHV��1*2V� DQG� WKH� SULYDWH� VHFWRU� RQ� D� UDQJH� RI� LVVXHV
VXFK�DV�(,$��SHVWLFLGHV��HQYLURQPHQWDO�VWDQGDUGV��HWF�

• 1(0&�VWDII�DUH�RIWHQ�DVNHG�WR�OHFWXUH�LQ�8QLYHUVLW\�SURJUDPPHV

• *HQHUDO�LQIRUPDWLRQ�VKDULQJ

LY�� *HQHUDO�SXEOLF�DZDUHQHVV�

• 0HGLD�DUWLFOHV�LQ�WKH�SUHVV

• 1HZVOHWWHU�DQG�WHFKQLFDO�UHSRUWV

• 8VH�RI�GRFXPHQWDWLRQ�FHQWUH�E\�RWKHU�JURXSV

• 3HULRGLF�ZRUNVKRSV�WR�VHQVLWLVH�VSHFLILF�JURXSV

• 3XEOLF�KHDULQJV�ZLWK�(,$��H[DPSOH�RI�5XILML�'HOWD�FDVH�

7KHVH�H[DPSOHV�LOOXVWUDWH�WKDW�1(0&�FDQ�DQG�GRHV�ZRUN�WKURXJK�RWKHU�RUJDQLVDWLRQV��7KHUH�LV�D
FOHDU�RSSRUWXQLW\�IRU�1(0&�OHDGHUVKLS�LQ�VRPH�WDVNV�ZKHUH�WKH\�KDYH�D�FRPSDUDWLYH�DGYDQWDJH�LQ
H[SHUWLVH��(,$�LV�D�JRRG�H[DPSOH��2Q�WKH�RWKHU�KDQG��VHYHUDO�VWDNHKROGHUV�VXJJHVWHG�WKDW�1(0&
VKRXOG�LQFUHDVLQJO\�OHW�RWKHU�JURXSV�OHDG�FHUWDLQ�WDVNV��1(0&·V�UROH�ZRXOG�EH�WR�KHOS�LGHQWLI\�SUL�
RULWLHV��EULQJ�WKH�ULJKW�JURXSV�WRJHWKHU�DQG�WKHQ�KHOS�VHFXUH�ILQDQFLDO�UHVRXUFHV�IURP�GRQRUV��,Q
RWKHU�ZRUGV��1(0&�ZRXOG�´PDNH�WKLQJV�KDSSHQµ�DQG�ZKHUH�QHFHVVDU\��OHW�DQRWKHU�JURXS�WDNH�WKH
OHDG�UROH��7KLV�UROH�ILWV�1(0&·V�FXUUHQW�OHJDO�PDQGDWH�DQG�UHVRXUFH�VLWXDWLRQ��1(0&·V�XQLTXH
SRVLWLRQ�LQ�WKH�932�PDNHV�LW�D�ORJLFDO�RUJDQLVDWLRQ�WR�EHFRPH�D�FDWDO\VW�IRU�SULRULW\�DFWLRQV�LQ
ZKLFK�LW�PLJKW�WKHQ�SOD\�D�PLQRU�UROH��7KLV�DSSURDFK�DSSHDUV�WR�EH�VXSSRUWHG�E\�WKH�'LUHFWRU
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*HQHUDO�DQG�PRVW�'LUHFWRUV��DQG�UHIOHFWV�D�JURZLQJ�PDWXULW\�LQ�WKH�RUJDQLVDWLRQ��6HYHUDO
VWDNHKROGHUV�IHOW�WKDW�LQ�WKH�SDVW�\HDU��1(0&�KDV�EHFRPH�PXFK�PRUH�RSHQ�DERXW�ZRUNLQJ�ZLWK
RWKHU�RUJDQLVDWLRQV��7KLV�WUHQG�VKRXOG�EH�VXSSRUWHG�

$VVHVV�WKH�GHPDQG�IRU�1(0&·V�VHUYLFHV�IURP�PLQLVWULHV��WKH�LQGXVWU\��1*2V��WKH�SXEOLF��HWF��+RZ�KDV
WKLV�FKDQJHG�RYHU�WLPH�DQG�ZK\"

,QWHUYLHZV�ZLWK�VWDNHKROGHUV�UHYHDOHG�D�PRGHUDWH�GHPDQG�IRU�1(0&�VHUYLFHV��ZKHUH�DQ�RUJDQLVD�
WLRQ�FRQWDFWV�1(0&�IRU�GLUHFW�DVVLVWDQFH��$V�H[SODLQHG�LQ�WKH�SUHYLRXV�VHFWLRQ��WKH�LQWHUDFWLRQ�EH�
WZHHQ�1(0&�DQG�H[WHUQDO�VWDNHKROGHUV�WDNHV�PDQ\�IRUPV��2IWHQ�1(0&�LQLWLDWHV�FRQWDFW�ZKHQ�LW
VHHNV�LQSXW�RU�FROODERUDWLRQ�RQ�D�VSHFLILF�WDVN��7KLV�LV�SDUW�RI�1(0&·V�FR�RUGLQDWLRQ�IXQFWLRQ�
6RPH�RUJDQLVDWLRQV�VXFK�DV�WKH�3ODQQLQJ�&RPPLVVLRQ��,QYHVWPHQW�&HQWUH��:DWHU�%RDUG��'LYLVLRQ
RI�(QYLURQPHQW��/DQG�8VH�3ODQQLQJ�&RPPLVVLRQ��HQYLURQPHQWDO�1*2V��XQLYHUVLWLHV��DQG�WKH�)RU�
HVWU\�'LYLVLRQ�FRQWDFW�1(0&�IUHTXHQWO\�IRU�WHFKQLFDO�DVVLVWDQFH��2Q�WKH�RWKHU�KDQG��D�IHZ
VWDNHKROGHUV�KDG�D�ORZHU�GHPDQG�IRU�1(0&�VHUYLFHV��SDUWLFXODUO\�ZLWK�HQYLURQPHQWDO�LQIRUPDWLRQ�
7KH�1(0&�GRFXPHQWDWLRQ�FHQWUH�ZDV�IHOW�WR�EH�OLPLWHG�LQ�FHUWDLQ�DUHDV�VXFK�DV�EXVLQHVV�HQYLURQ�
PHQWDO�PDQDJHPHQW��HFRQRPLFV��DQG�ODZ��+RZHYHU��WKHVH�VDPH�VWDNHKROGHUV�DUJXHG�WKDW�1(0&
QHHG�QRW�KDYH�DQ�DOO�LQFOXVLYH�GRFXPHQWDWLRQ�FHQWUH��$�SDUWQHUVKLS�ZLWK�RWKHU�OLEUDULHV�WR�VKDUH�WKH
UHVSRQVLELOLW\�IRU�PDLQWDLQLQJ�HQYLURQPHQWDO�LQIRUPDWLRQ�LV�D�PRUH�UHDOLVWLF�RSWLRQ�

7KH�GHPDQG�IRU�1(0&�VHUYLFHV�DSSHDUV�WR�KDYH�LQFUHDVHG�VLQFH�LQFHSWLRQ��7KLV�LV�GXH�WR�WKH�LQ�
FUHDVHG�VWDWXV�RI�HQYLURQPHQW�LQ�WKH�SROLWLFDO�DJHQGD��DQG�WKH�SHUFHSWLRQ�WKDW�HQYLURQPHQWDO�VWDQ�
GDUGV�DQG�UHJXODWLRQ�ZHUH�JUDGXDOO\�WLJKWHQLQJ��,W�PXVW�EH�QRWHG�WKDW�WKHVH�FKDQJHV�DUH�PDLQO\�GXH
WR�1(0&�DFWLYLWLHV�WR�UDLVH�SXEOLF�DZDUHQHVV��DQG�GHYHORS�PRUH�HIIHFWLYH�HQYLURQPHQWDO�JXLGHOLQHV�

2QH�FRQVLVWHQW�FRQFHUQ�UDLVHG�E\�VWDNHKROGHUV�ZDV�WKDW�1(0&�LV�QRZ�YHU\�GLIILFXOW�WR�FRQWDFW�EH�
FDXVH�RI�LQDGHTXDWH�SKRQH�VHUYLFH��,W�LV�KRSHG�WKDW�WKH�VPDOO�LPSURYHPHQWV�WR�WKH�SKRQH�V\VWHP�LQ
1(0&�ZLOO�FRQWLQXH�

$VVHVV�WKH�RYHUDOO�LPSDFWV�IURP�1(0&·V�DFWLYLWLHV�LQ�WKH�VRFLHW\��,Q�ZKDW�ZD\�KDV�1(0&�EHHQ�DEOH
WR�LQIOXHQFH�

² (QYLURQPHQWDO�OHJLVODWLRQ�DQG�SROLFLHV�DQG�RWKHU�UHOHYDQW�VHFWRU�SROLFLHV
² (QYLURQPHQWDO�PDQDJHPHQW
² *RYHUQPHQWDO�GHFLVLRQV�RQ�PDMRU�GHYHORSPHQW�DFWLYLWLHV
² 0DVV�PHGLD�DQG�SXEOLF�HQYLURQPHQWDO�DZDUHQHVV
² *HQGHU�DZDUHQHVV

D��(QYLURQPHQWDO�OHJLVODWLRQ�DQG�SROLFLHV��DQG�RWKHU�UHOHYDQW�VHFWRU�SROLFLHV
$V�VKRZQ�HDUOLHU�LQ�WKH�UHSRUW��HQYLURQPHQWDO�LQVWLWXWLRQV�DUH�EHLQJ�UHYLHZHG�WKURXJK�WKH�,/)(03
SURFHVV��3KDVH�,,�QH[W�\HDU�ZLOO�LQYROYH�D�PDMRU�RYHUKDXO�RI�HQYLURQPHQWDO�OHJLVODWLRQ�WR�FRQVROLGDWH
QXPHURXV�$FWV�DQG�SURYLGH�D�OHJDO�IRXQGDWLRQ�IRU�WKH�VHOHFWLRQ�LQVWLWXWLRQDO�RSWLRQ��1(0&�KDV
SOD\HG�D�FHQWUDO�UROH�LQ�WKH�SXVK�WR�UHYLHZ�WKH�H[LVWLQJ�LQVWLWXWLRQDO�IUDPHZRUN�DV�ZHOO�DV�LQ�WKH�SUR�
FHVV�LWVHOI��1(0&�UHYLHZHG�LWV�RZQ�$FW�LQ������EXW�QR�FKDQJHV�UHVXOWHG��7KH�UHFHQW�UHYLHZ�RI�YLO�
ODJH�%\�/DZV�ZLOO�OLNHO\�UHVXOW�LQ�FKDQJHV�WR�OHJLVODWLRQ�LQ�WKH�QHDU�IXWXUH�

:LWK�HQYLURQPHQWDO�SROLF\��1(0&�OHG�WKH�1&66'�SURFHVV�IURP�LPSOHPHQWDWLRQ�WR�FRPSOHWLRQ�
7KLV�SURFHVV�LQYROYHG�D�ZLGH�UDQJH�RI�VWDNHKROGHUV�DQG�WKH�GRFXPHQW�XQGHUSLQQHG�D�VLJQLILFDQW
SRUWLRQ�RI�WKH�VXEVHTXHQW�1(3��ZKLFK�ZDV�GUDIWHG�E\�WKH�'LYLVLRQ�RI�(QYLURQPHQW��7KH�PDLQ�GLI�
IHUHQFH�EHWZHHQ�WKH�1(3�DQG�WKH�1&66'�LV�LQVWLWXWLRQDO�DUUDQJHPHQWV��EXW�WKLV�LV�EHLQJ�DGGUHVVHG
E\�WKH�FXUUHQW�,/)(03�SURFHVV�
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1(0&�KDV�KDG�D�VWURQJ�LQIOXHQFH�RQ�RWKHU�VHFWRU�SROLFLHV��2QH�VSHFLILF�H[DPSOH�LV�WKH�,QYHVWPHQW
&HQWUH�LQFRUSRUDWLQJ�DQ�HQYLURQPHQWDO�VFUHHQLQJ�VWHS�LQWR�WKH�DSSUDLVDO�RI�SRWHQWLDO�LQYHVWPHQW
SURMHFWV��,Q�WKH�DXWKRU·V�YLHZ��WKH�HQYLURQPHQWDO�VHFWLRQ�RQ�WKH�SURMHFW�LQYHVWPHQW�DSSOLFDWLRQ�IRUP
QHHGV�WR�EH�VWUHQJWKHQHG��KRZHYHU�WKH�IDFW�WKDW�HQYLURQPHQW�LV�HYHQ�FRQVLGHUHG�E\�WKH�,QYHVWPHQW
&HQWUH�LV�D�SRVLWLYH�GHYHORSPHQW��$QRWKHU�H[DPSOH�IRXQG�LQ�VHYHUDO�OLQH�'HSDUWPHQWV�VXFK�DV
:LOGOLIH��:DWHU��DQG�)RUHVWU\�LV�WKDW�SROLFLHV�FRQFHUQLQJ�HQYLURQPHQWDO�LPSDFWV�ZHUH�GHYHORSHG�

0RVW�VWDNHKROGHUV�LQWHUYLHZHG�IHOW�WKDW�WKH�PRVW�VLJQLILFDQW�LPSDFW�RI�1(0&�RQ�WKHLU�RZQ�RSHUD�
WLRQ�ZDV�WKH�UDLVLQJ�RI�DZDUHQHVV�DERXW�WKH�LPSRUWDQFH�RI�WKH�HQYLURQPHQW�DQG�WKH�QHHG�WR�FRQ�
VLGHU�LPSDFWV�LQ�SROLF\�DQG�SURJUDPPHV��7KH�DZDUHQHVV�UDLVLQJ�KDV�RFFXUUHG�WKURXJK�FROODERUDWLRQ
RQ�SURMHFWV��LQIRUPDWLRQ�H[FKDQJHV�DQG�1(0&�WHFKQLFDO�VWXGLHV�

E��(QYLURQPHQWDO�PDQDJHPHQW
7KURXJK�DFWLYLWLHV�RI�WKH�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO��DQG�WKH�(,$�'LUHFWRUDWHV��WKH�SULYDWH
VHFWRU�LV�VORZO\�EHJLQQLQJ�WR�DFFHSW�WKH�IDFW�WKDW�HQYLURQPHQWDO�PDQDJHPHQW�PXVW�LPSURYH��$�IHZ
H[DPSOHV�KDYH�EHHQ�IRXQG�ZKHUH�FRPSDQLHV�FKDQJHG�WKHLU�SUDFWLFHV�EDVHG�RQ�1(0&�DXGLWV�DQG
WHFKQLFDO�VXSSRUW��&XUUHQW�1(0&�DFWLYLWLHV�DUH�FRQWLQXLQJ�WR�SURPRWH�HQYLURQPHQWDO�PDQDJH�
PHQW�LQ�WKH�SULYDWH�VHFWRU��$V�DQ�H[DPSOH��1(0&�LV�SODQQLQJ�D�ZRUNVKRS�IRU�LQGXVWULDOLVWV�RQ�HQYL�
URQPHQWDO�PDQDJHPHQW�DQG�(,$�IRU�HDUO\�QH[W�\HDU�

7KH�UHFHQW�LQFOXVLRQ�RI�HQYLURQPHQWDO�DVVHVVPHQW�LQWR�WKH�,QYHVWPHQW�&HQWUH�DSSUDLVDO�SURFHVV�KDV
KHOSHG�UHGXFH�WKH�HQYLURQPHQWDO�LPSDFWV�RI�QHZ�SURMHFWV��ZLWK�WKH�H[FHSWLRQ�RI�PLQLQJ��ZKHUH�WKH
0LQLVWU\�RI�0LQHV�KDV�LWV�RZQ�JXLGHOLQHV��,W�ZDV�XQGHUVWRRG�WKDW�QHZ�PLQLQJ�SURMHFWV�DUH�GLUHFWHG
WR�WKH�0LQLVWU\�RI�0LQHV�UDWKHU�WKDQ�WKURXJK�WKH�,QYHVWPHQW�&HQWUH��7KLV�DQRPDO\�LV�VORZO\�EHLQJ
DGGUHVVHG�DW�D�SROLF\�OHYHO��EXW�ZLOO�OLNHO\�UHTXLUH�FKDQJHV�LQ�OHJLVODWLRQ��7KH�JHQHUDO�FRQVHQVXV�RI
VWDNHKROGHUV�ZDV�WKDW�SULYDWH�VHFWRU�VXSSRUW�IRU�HQYLURQPHQWDO�PDQDJHPHQW�ZDV�VWLOO�YHU\�ORZ�
1(0&·V�HQDEOLQJ�OHJLVODWLRQ�KDV�YHU\�RSDTXH�DQG�UDWKHU�OLPLWHG�HQIRUFHPHQW�IXQFWLRQV��7KLV�KDV
FRQVWUDLQHG�WKH�DELOLW\�RI�WKH�&RXQFLO�WR�SXVK�LQGXVWU\�LQWR�LPSURYLQJ�HQYLURQPHQWDO�PDQDJHPHQW
WKURXJK�D�FRPELQDWLRQ�RI�UHJXODWLRQV��VWDQGDUGV��SHQDOWLHV�DQG�HFRQRPLF�LQVWUXPHQWV�

F��*RYHUQPHQWDO�GHFLVLRQV�RQ�PDMRU�GHYHORSPHQW�DFWLYLWLHV
1(0&�KDV� FHUWDLQO\� UDLVHG� SXEOLF� DZDUHQHVV� RI� WKH� OLQNDJH� EHWZHHQ� GHYHORSPHQW� DQG� HQYLURQ�
PHQW��7KH������5XILML�'HOWD�SUDZQ�IDUP�GHYHORSPHQW�SURSRVDO�ZDV�DUJXDEO\�WKH�VLQJOH�PRVW� LP�
SRUWDQW�SURMHFW�WKDW�1(0&�LQWHUYHQHG�ZLWK�WR�SURYLGH�REMHFWLYH�DGYLFH�WR�JRYHUQPHQW��$JDLQVW�WKH
WHFKQLFDO�DGYLFH�RI�1(0&�DQG�PDQ\�RWKHU�RUJDQLVDWLRQV��D�SROLWLFDO�GHFLVLRQ�WR�DSSURYH�WKH�SURMHFW
ZDV�PDGH��KRZHYHU� D� VXEVHTXHQW� OHJDO� FKDOOHQJH�DSSHDUV� WR�KDYH� VFXWWOHG� WKH�GHYHORSPHQW��7KH
SXEOLF�RXWFU\�ZDV�ODUJHO\�GXH�WR�1(0&�VKDULQJ�LWV�ILQGLQJV�WKURXJK�SXEOLF�KHDULQJV�DQG�RWKHU�PH�
GLD��DQG�PRUH�LPSRUWDQWO\�QRW�EDFNLQJ�GRZQ�IURP�SROLWLFDO�SUHVVXUH�

$QRWKHU�DQG�PRUH�UHFHQW�FDVH� LQYROYHV�D�K\GUR�HOHFWULF�SODQW�DQG� WKH�QHJDWLYH� LPSDFW� WKLV� FRXOG
KDYH�RQ�D�UDUH�VSHFLHV�RI�WRDG��*RYHUQPHQW�KDV�PDGH�LW�FOHDU�WKDW�WKH�SRZHU�JHQHUDWLRQ�LV�FULWLFDO�
\HW�DV�VLJQDWRULHV�WR�WKH�&RQYHQWLRQ�RQ�%LRGLYHUVLW\��LW�FDQQRW�DOORZ�WKH�GHYHORSPHQW�WR�SURFHHG�LI�LW
PHDQV�H[WLQFWLRQ�RI�WKH�WRDG��1(0&�KDV�EHHQ�OHDGLQJ�D�SURFHVV�RI�FRPSLOLQJ�REMHFWLYH�WHFKQLFDO
LQIRUPDWLRQ�RQ�WKLV�GHYHORSPHQW��$GYLVH�LV�DQG�ZLOO�FRQWLQXH�WR�EH�SURYLGHG�WR�JRYHUQPHQW�EXW�DV
ZLWK� WKH�5XIML�'HOWD� SURMHFW��1(0&�GRHV� QRW� KDYH� WKH� OHJDO� DXWKRULW\� WR�PDNH� D� ILQDO� GHFLVLRQ�
3HQGLQJ�FKDQJHV�WR�HQYLURQPHQWDO�OHJLVODWLRQ�JRYHUQLQJ�1(0&��KLJKHU�DXWKRULWLHV�DUH�VWLOO�IUHH�WR
PDNH�SROLWLFDO�GHFLVLRQV�
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G�� 0DVV�PHGLD�DQG�SXEOLF�HQYLURQPHQWDO�DZDUHQHVV
5HODWHG�WR�WKH�SUHYLRXV�SRLQWV��1(0&�KDV�KDG�D�VLJQLILFDQW�UROH�LQ�UDLVLQJ�SXEOLF�DZDUHQHVV�RQ�WKH
HQYLURQPHQW�WKURXJK�WKH�PHGLD��(YHQ�LQ�WKH�IRXU�ZHHNV�WKH�DXWKRU�ZDV�LQ�'DU�HV�6DODDP��VHYHUDO
DUWLFOHV�ZHUH�IRXQG�LQ�WKH�GDLO\�QHZVSDSHU�WKDW�GLVFXVVHG�WKH�HQYLURQPHQW�DQG�UHIHUUHG�WR�1(0&�
7KH�LQFOXVLRQ�RI�HQYLURQPHQWDO�PRGXOHV�LQ�SULPDU\��VHFRQGDU\�DQG�VHOHFWHG�WHUWLDU\�FXUULFXOD�ZLOO
KDYH�D�ORQJHU�WHUP�LPSDFW�RQ�HQYLURQPHQWDO�DZDUHQHVV�LQ�WKH�FRXQWU\��3HRSOH�FDVXDOO\�LQWHUYLHZHG
DW�WKH�KRWHO�DQG�VKRSV�E\�WKH�DXWKRU�ZHUH�JHQHUDOO\�DZDUH�RI�1(0&��DOWKRXJK�QRW�DOZD\V�VXUH
DERXW�LWV�SURJUDPPHV��1(0&�LV�ZHOO�NQRZQ�DQG�WKHUH�DSSHDUV�WR�EH�D�FRQILGHQFH�WKDW�LW�ZLOO�DFW�LQ
WKH�EHVW�LQWHUHVWV�RI�WKH�FRXQWU\�

H�� *HQGHU�DZDUHQHVV
$OWKRXJK�JHQGHU�UHIHUV�WR�ERWK�PHQ�DQG�ZRPHQ��WKH�PDLQ�FRQFHUQV�LQ�(DVWHUQ�DQG�6RXWKHUQ�$I�
ULFD�DUH�WKH�LQHTXDOLW\�RI�RSSRUWXQLWLHV�IRU�ZRPHQ��DQG�ODFN�RI�DSSUHFLDWLRQ�RI�WKH�LPSRUWDQW�UROH
SOD\HG�E\�ZRPHQ�LQ�VRFLHW\��$�VFDQ�RI�YDULRXV�1(0&�GRFXPHQWV�DQG�WHFKQLFDO�UHSRUWV�VXJJHVWV
WKDW�IHPDOH�JHQGHU�LVVXHV�DUH�RIWHQ�QRWHG��$V�DQ�H[DPSOH��WKH�6HSWHPEHU������QHZVOHWWHU�KDV�RQH
DUWLFOH�VSHFLILFDOO\�RQ�UXUDO�ZRPHQ�DQG�D�FDUWRRQ�GHSLFWLQJ�WKH�ZRUNLQJ�GD\�RI�D�´QRQ�ZRUNLQJµ
UXUDO�ZRPDQ��$�QXPEHU�RI�1(0&�DUWLFOHV�LQ�WKH�PHGLD�DOVR�KLJKOLJKW�WKH�LPSRUWDQFH�RI�ZRPHQ�LQ
WKH�HQYLURQPHQW�DQG�GHYHORSPHQW�HTXDWLRQ��7KLV�SRLQW�ZDV�GLIILFXOW�WR�DVVHVV�DQG�VXJJHVWLRQV�IRU
SRVVLEOH�LPSURYHPHQWV��LI�QHFHVVDU\��DUH�SURYLGHG�LQ�WKH�QH[W�VHFWLRQ�

$VVHVV�WKH�RUJDQLVDWLRQDO�VHQVLWLYLW\��SROLF\�DQG�SURIHVVLRQDO�NQRZOHGJH�ZLWK�UHJDUG�WR�

± JHQGHU�DQG�HTXLW\�LVVXHV
± QDWLRQDO�HFRQRPLF�SHUIRUPDQFH
± SRYHUW\�DOOHYLDWLRQ
± \RXWK�DQG�FKLOGUHQ�DFWLYLWLHV

,QWHUYLHZV�ZLWK�VWDII�DQG�D�UHYLHZ�RI�SXEOLVKHG�PDWHULDO�VXJJHVW�D�VWURQJ�DZDUHQHVV�RI�JHQGHU�DQG
HTXLW\�LVVXHV�DV�ZHOO�DV�JHQHUDO�OLQNDJHV�EHWZHHQ�SRYHUW\�DQG�HQYLURQPHQW��0RVW�VWDII�KDYH�UXUDO
URRWV�DQG�DUH�ZHOO�DZDUH�RI�WKH�QHHG�IRU�SRYHUW\�DOOHYLDWLRQ��$OWKRXJK�PDQ\�1(0&�DFWLYLWLHV�GR
QRW�GLUHFWO\�DGGUHVV�SRYHUW\��D�UHGXFWLRQ�LQ�HQYLURQPHQWDO�GHJUDGDWLRQ�ZLOO�XOWLPDWHO\�FRQWULEXWH�WR
VXVWDLQDEOH�GHYHORSPHQW�DQG�DQ�LQFUHDVH�LQ�UXUDO�LQFRPH��,W�LV�D�IDLU�DVVHVVPHQW�WR�VWDWH�WKDW�1(0&
DFWLYLWLHV�VKRXOG�QRW�GLUHFWO\�UDLVH�UXUDO�LQFRPHV��LQFUHDVH�HGXFDWLRQ�RSSRUWXQLWLHV��HWF��7KH�&RXQ�
FLO·V�OHJDO�PDQGDWH�DQG�FRUH�IXQFWLRQV�DUH�WDUJHWHG�DW�PDNLQJ�LQGLUHFW�FRQWULEXWLRQV�WR�WKHVH�LVVXHV
LQ�DQ�DGYLVRU\�UROH�WR�JRYHUQPHQW�DQG�RWKHU�VWDNHKROGHUV��:KLOH�WKHUH�LV�QR�VSHFLILF�JHQGHU�HTXLW\
H[SHUW�RQ�VWDII��PDQ\�SURIHVVLRQDO�RIILFHUV�KDYH�VRPH�WUDLQLQJ�LQ�WKHVH�VXEMHFWV�

7KHUH�LV�FOHDUO\�D�VWURQJ�DZDUHQHVV�RI�\RXWK�DQG�FKLOGUHQ·V�DFWLYLWLHV�DPRQJ�VWDII�LQ�WKH�5HVHDUFK
DQG�(QYLURQPHQWDO�(GXFDWLRQ�'LUHFWRUDWH��HYLGHQFHG�E\�SDVW�DQG�FXUUHQW�SURJUDPPHV�WR�LQFRUSR�
UDWH�HQYLURQPHQW�LQWR�VFKRRO�FXUULFXOD��.QRZOHGJH�RI�WKH�QDWLRQDO�HFRQRP\�DQG�KRZ�LW�LV�FKDQJLQJ
LV�OLPLWHG�WR�D�IHZ�VWDII�ZLWK�IRUPDO�HFRQRPLFV�WUDLQLQJ��,W�LV�LPSRUWDQW�WKDW�VWDII�KDYH�D�EDVLF�XQGHU�
VWDQG�RI�WKHVH�FKDQJHV�DQG�KRZ�WKH\�FDQ�DIIHFW�JRYHUQPHQW�EXGJHWV��LQIODWLRQ��H[FKDQJH�UDWHV��HWF�

,I�WKHUH�DUH�GHILFLHQFLHV�LQ�FHUWDLQ�DUHDV�DPRQJ�VWDII��WKLV�FDQ�HDVLO\�EH�DGGUHVVHG�WKURXJK�LQWHUQDO
VKRUW�FRXUVHV��$QRWKHU�DSSURDFK�WR�HQVXUH�WKDW�IHPDOH�JHQGHU��SRYHUW\��HWF�DUH�FRYHUHG�LQ�SXEOLFD�
WLRQV�LV�WR�HVWDEOLVK�D�FKHFNOLVW�IRU�WKH�HGLWRULDO�FRPPLWWHH�WR�IROORZ�ZKHQ�UHYLHZLQJ�PDWHULDO��9DUL�
RXV�FULWHULD�FRXOG�EH�DVVHVVHG�DQG�VXJJHVWLRQV�PDGH�WR�WKH�DXWKRU�V��WR�DGG�UHOHYDQW�PDWHULDO�
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�� 'SRGPYWMSRW

����4VSNIGX�,MWXSV]��(IZIPSTQIRX�'SRXI\X��4VSNIGX�(IWGVMTXMSR��

+LVWRU\
6LQFH�������WKH�6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\��6LGD��KDV�EHHQ�WKH�ODUJHVW�VLQJOH
VRXUFH�RI�ILQDQFLDO�DQG�WHFKQLFDO�VXSSRUW�WR�7DQ]DQLD·V�1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQ�
FLO��1(0&���7KH�&RXQFLO·V������HQDEOLQJ�OHJLVODWLRQ�GHILQHV�DQ�DGYLVRU\�DQG�FR�RUGLQDWLQJ�UROH�
1(0&�UHSRUWV�WR�D�%RDUG�DQG�RSHUDWHV�DV�D�VWDWXWRU\�ERG\�LQ�WKH�9LFH�3UHVLGHQW·V�2IILFH�

'HYHORSPHQW�&RQWH[W
6LGD�VXSSRUW�WR�1(0&�IDOOV�XQGHU�D�GHYHORSPHQW�JRDO�RI�HQYLURQPHQWDO�FDUH��RQH�RI�VL[�JHQHUDO
GHYHORSPHQW�JRDOV�IRU�6ZHGLVK�DLG�WR�7DQ]DQLD��,PSURYHG�HQYLURQPHQWDO�PDQDJHPHQW�DVVRFLDWHG
ZLWK�GHYHORSPHQW�SROLFLHV�DQG�SURJUDPPHV�ZLOO�SURYLGH�D�IRXQGDWLRQ�IRU�ORQJHU�WHUP�HFRQRPLF
DQG�VRFLDO�JURZWK��HVSHFLDOO\�LQ�UXUDO�DUHDV��1(0&�LV�LQ�D�VWURQJ�SRVLWLRQ�WR�LQIOXHQFH�VXVWDLQDEOH
GHYHORSPHQW��ZKLFK�LQ�WXUQ�DGGUHVVHV�SRYHUW\��6LGD�VXSSRUW�WR�1(0&�KDV�EHHQ�GHVLJQHG�WR
VWUHQJWKHQ�WKH�&RXQFLO·V�DELOLW\�WR�DGYLVH�JRYHUQPHQW�DQG�IRUPXODWH�SROLF\�UHODWLQJ�WR�HQYLURQPHQW
DQG�GHYHORSPHQW��6LGD�VXSSRUW�WR�1(0&�LV�WKXV�LV�PDNLQJ�D�VXEVWDQWLDO�FRQWULEXWLRQ�WR�VXVWDLQDEOH
GHYHORSPHQW�LQ�7DQ]DQLD�

3URMHFW�'HVFULSWLRQ�DQG�&RQVWUDLQWV�WR�WKH�(YDOXDWLRQ
6LGD�VXSSRUW�KDV�EHHQ�YLWDO�WR�WKH�JURZWK�DQG�GHYHORSPHQW�RI�1(0&��6LGD�VXSSRUW�WR�1(0&�KDV
DOORZHG�WKH�RUJDQLVDWLRQ�WR�JURZ�IURP�DQ�LQLWLDO�VWDII�FRPSOHPHQW�RI�OHVV�WKDQ�VL[�WR�DOPRVW����
SURIHVVLRQDO�DQG�DGPLQLVWUDWLYH�SRVLWLRQV��FRYHULQJ�FDSLWDO�HTXLSPHQW��WUDLQLQJ��WHFKQLFDO�DGYLVRUV�
DQG�UHVRXUFHV�IRU�VSHFLILF�WDVNV�LQ�HDFK�'LUHFWRUDWH��$�GHWDLOHG�HYDOXDWLRQ�RI�ERWK�WKH�&RXQFLO·V�DF�
WLYLWLHV�DQG�WKH�6LGD�VXSSRUW�SURMHFW�ZDV�KDPSHUHG�KRZHYHU��E\�SRRU�GRFXPHQWDWLRQ�RI�SURMHFW
JRDOV��REMHFWLYHV�DQG�RXWSXWV��HVSHFLDOO\�GXULQJ�WKH�ILUVW�VHYHUDO�\HDUV�IURP�LQFHSWLRQ��%URDG�JRDOV
ZHUH�QRW�XVXDOO\�VWDWHG��,QVWHDG��OLVWV�RI�SURSRVHG�DFWLYLWLHV��DVVXPHG�WR�UHIOHFW�REMHFWLYHV��ZHUH�DW�
WDFKHG�WR�LQGLYLGXDO�'LUHFWRUDWHV��8QWLO�UHFHQWO\��REMHFWLYHV�ZHUH�UDUHO\�GHILQHG�ZLWK�PHDVXUDEOH
SHUIRUPDQFH�VWDQGDUGV�IRU�HIIHFWLYHQHVV�DQG�HIILFLHQF\��7KHUHIRUH��D�IDLUO\�FRXUVH�HYDOXDWLRQ�KDV
EHHQ�XQGHUWDNHQ�

����2)1'
W�3VKERMWEXMSREP�7XVYGXYVI��)JJIGXMZIRIWW�ERH�)JJMGMIRG]��

2UJDQLVDWLRQDO�6WUXFWXUH�DQG�0DQGDWH
1(0&�LV�KHDGHG�E\�D�'LUHFWRU�*HQHUDO��DSSRLQWHG�E\�WKH�3UHVLGHQW��ZKR�UHSRUWV�DQG�LV�UHVSRQVL�
EOH��WR�DQ�LQGHSHQGHQW�%RDUG��1(0&�ZDV�RULJLQDOO\�VWUXFWXUHG�DURXQG�WKUHH�'LUHFWRUDWHV��1DWXUDO
5HVRXUFHV��3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO��DQG�)LQDQFH�DQG�$GPLQLVWUDWLRQ��UHSRUWLQJ�WR�D�'L�
UHFWRU�*HQHUDO��$�IRXUWK�'LUHFWRUDWH��5HVHDUFK��(QYLURQPHQWDO�(GXFDWLRQ�DQG�'RFXPHQWDWLRQ�
ZDV�DGGHG�LQ�������,Q�������D�ILIWK�'LUHFWRUDWH��(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW��ZDV�FUHDWHG�
VKLIWLQJ�UHVRXUFHV�DQG�VWDII�IURP�1DWXUDO�5HVRXUFHV��7KH�&RXQFLO·V�OHJDO�PDQGDWH�KDV�QRW�FKDQJHG
VLJQLILFDQWO\�RYHU�WLPH��$�UHDVRQDEO\�FORVH�ILW�H[LVWV�EHWZHHQ�WKH�OHJDO�PDQGDWH�DQG�IXQFWLRQV�DQG
DFWLYLWLHV�RI�WKH�'LUHFWRUDWHV��7KH�PDLQ�XQGHUO\LQJ�SROLF\�JRYHUQLQJ�1(0&�LV�WKH�UHFHQW�1DWLRQDO
(QYLURQPHQW�3ROLF\��1(3���ZKLFK�ZDV�OHG�E\�WKH�'LYLVLRQ�RI�(QYLURQPHQW�LQ�WKH�9LFH�3UHVLGHQW·V

�����������������������������������������������������
���5HIHU�WR�6HFWLRQ�����RI�WKH�PDLQ�ERG\�IRU�PRUH�LQIRUPDWLRQ�

���5HIHU�WR�6HFWLRQ�����RI�WKH�PDLQ�ERG\�IRU�PRUH�LQIRUPDWLRQ�
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2IILFH��*URZLQJ�FRQFHUQ�E\�PDQ\�VWDNHKROGHUV�RYHU�D�FRQIXVLQJ�LQVWLWXWLRQDO�VWUXFWXUH�RYHU�HQYL�
URQPHQW�KDV�OHG�WR�D�PDMRU�UHYLHZ�RI�LQVWLWXWLRQV��7KH�WDVN�IRUFH�UHVSRQVLEOH�IRU�WKH�UHYLHZ�ZLOO�VRRQ
VXEPLW�LWV�UHSRUW�WR�&DELQHW��)RXU�RSWLRQV�DUH�SUHVHQWHG�DQG�EDVHG�RQ�D�UDQNLQJ�RI�YDULRXV�FULWHULD�
DQ�RSWLRQ�WKDW�ZRXOG�UHWDLQ�DQG�VWUHQJWKHQ�WKH�OHJDO�PDQGDWH�DQG�IXQFWLRQV�RI�1(0&�LV�SUHIHUUHG�
+RZHYHU��WKLV�RSWLRQ�ZRXOG�OLNHO\�VHH�WKH�FXUUHQW�1(0&�VSOLW�LQWR�WZR�VWDWXWRU\�ERGLHV��6LGD·V�VXS�
SRUW�ZLOO�QRW�EH�ORVW�DV�1(0&�IXQFWLRQV�DQG�VWDII�ZRXOG�FRQWLQXH�WR�RSHUDWH��DOWKRXJK�WKURXJK
WKHVH�RWKHU�ERGLHV�

+XPDQ�5HVRXUFHV
1(0&�LV�EOHVVHG�ZLWK�D�FRUH�RI�KLJKO\�WUDLQHG�VWDII�LQ�D�ZLGH�UDQJH�RI�WHFKQLFDO�ILHOGV��,Q�JHQHUDO��D
JRRG�ILW�H[LVWV�EHWZHHQ�WKH�TXDOLILFDWLRQV�RI�SURIHVVLRQDO�VWDII�DQG�IXQFWLRQ��2I�WKH����FXUUHQW�SRVL�
WLRQV�ILOOHG�����DUH�SURIHVVLRQDO��DQG����VXSSRUW��2I�WKH�SURIHVVLRQDO�VWDII�����KDYH�SRVW�JUDGXDWH
TXDOLILFDWLRQV��2QH�WKLUG�RI�WKH�WRWDO�VWDII�FRPSOHPHQW�LV�IHPDOH��LQFOXGLQJ�WZR�'LUHFWRUV��2QH�LVVXH
KRZHYHU��LV�WKDW�PRVW�VWDII�DUH�QRW�DZDUH�RI�WKHLU�FXUUHQW�MRE�GHVFULSWLRQ�WKDW�OD\V�RXW�JHQHUDO�GXWLHV�
UHSRUWLQJ�UHODWLRQVKLSV��ILQDQFLDO�DXWKRULW\��GHWDLOHG�UHVSRQVLELOLWLHV�DQG�DFDGHPLF�H[SHULHQFH�UH�
TXLUHPHQWV�

,QWHUQDO�0DQDJHPHQW�6\VWHPV
3HUKDSV�WKH�PRVW�VHULRXV�LPSHGLPHQW�WR�1(0&·V�RXWSXW�KDV�EHHQ�SRRU�LQWHUQDO�PDQDJHPHQW�V\V�
WHPV��7KH�ILUVW�VWUDWHJLF�SODQ�ZDV�RQO\�FRPSOHWHG�LQ����������\HDUV�DIWHU�1(0&�ZDV�FUHDWHG��7KLV
SODQ�DSSHDUV�WR�VWUHQJWKHQ�WKH�DSSURDFK�RI�SODQQLQJ�RQ�D�'LUHFWRUDWH�EDVLV�UDWKHU�WKDQ�PRUH�KROLV�
WLFDOO\�ZKHUH�WDVNV�ZRXOG�FXW�DFURVV�'LUHFWRUDWHV��7KH�SODQ�IDLOHG�WR�SURYLGH�D�FOHDU�VHQVH�RI�GLUHF�
WLRQ�IRU�WKH�RUJDQLVDWLRQ��7KH�ODFN�RI�D�VWUDWHJLF�SODQ�HDUOLHU�LQ�1(0&·V�KLVWRU\�FRPSRXQGHG�D�ELDV
WRZDUGV�DG�KRF�DQG�GRQRU�GULYHQ�RSHUDWLRQDO�SODQQLQJ��%XGJHWLQJ�DQG�ILQDQFLDO�UHSRUWLQJ�KDV�XQWLO
UHFHQWO\��EHHQ�H[WUHPHO\�SRRU��UHVXOWLQJ�LQ�6LGD�DQG�1(0&�EHLQJ�XQDEOH�WR�FRQVLVWHQWO\�DFFRXQW�IRU
KRZ�PXFK�ZDV�VSHQW�VLQFH������DQG�LQ�ZKDW�DUHDV��7KH�KLVWRULFDO�OLQNDJH�EHWZHHQ�DQQXDO�SURMHFW
SODQQLQJ��EXGJHWV�DQG�DFKLHYHPHQWV�OHDYHV�PXFK�WR�EH�GHVLUHG��+RZHYHU��VLJQLILFDQW�SURJUHVV�KDV
EHHQ�PDGH�LQ�WKH�SDVW�\HDU�WR�JHQHUDWH�LPSURYHPHQWV�LQ�WKHVH�DUHDV��$�PRUH�UREXVW�VWUDWHJLF�SODQ�LV
EHLQJ�GHYHORSHG��3ODQQLQJ�LV�EHFRPLQJ�PRUH�WHDP�RULHQWHG�DQG�SHUIRUPDQFH�EDVHG��$�ILQDQFLDO
UHSRUWLQJ�V\VWHP�IRU�WKH�6LGD�SURMHFW�FDQ�QRZ�OLQN�EXGJHWV��H[SHQGLWXUHV��DQG�DFKLHYHPHQWV��$�QHZ
FRPSXWHU�EDVHG�ILQDQFLDO�PDQDJHPHQW�V\VWHP�LV�EHLQJ�GHYHORSHG�ZLWK�DVVLVWDQFH�IURP�WKH�1HWKHU�
ODQGV�WR�UHSODFH�WKH�PDQXDO�OHGJHUV�VWLOO�EHLQJ�XVHG��,Q�KLQGVLJKW��6LGD�VKRXOG�KDYH�GLUHFWHG�PRUH
ILQDQFLDO�DQG�WHFKQLFDO�VXSSRUW�WR�1(0&·V�LQWHUQDO�PDQDJHPHQW�V\VWHPV��EHJLQQLQJ�LQ�������7KLV
ZRXOG�KDYH�KHOSHG�DYRLG�VXEVHTXHQW�DQG�YHU\�VHULRXV�SUREOHPV�ZLWK�1(0&·V�SODQQLQJ�DQG�ILQDQ�
FLDO�PDQDJHPHQW�ERWK�DW�DQ�RUJDQLVDWLRQDO�OHYHO��DQG�VSHFLILF�WR�WKH�6LGD�SURMHFW�LWVHOI�

+XPDQ�UHVRXUFH�PDQDJHPHQW�ZLWKLQ�WKH�&RXQFLO�QHHGV�IXUWKHU�VWUHQJWKHQLQJ��6WDII�LQGLFDWHG�D
VWURQJ�GHVLUH�WR�EH�HYDOXDWHG�ZLWKLQ�D�SHUIRUPDQFH�EDVHG�PDQDJHPHQW�V\VWHP�ZKHUH�DQQXDO�REMHF�
WLYHV�DUH�MRLQWO\�DJUHHG�EHWZHHQ�VWDII�DQG�PDQDJHPHQW��DQG�WKHQ�XVHG�DV�D�EDVLV�IRU�DQQXDO�DSSUDLV�
DOV��7KLV�LV�RQH�DUHD�ZKHUH�IXWXUH�6LGD�VXSSRUW�FRXOG�EH�GLUHFWHG�

2WKHU�FRQVWUDLQWV�WR�RUJDQLVDWLRQDO�HIIHFWLYHQHVV�DUH�KDYLQJ�VWDII�VSOLW�EHWZHHQ�WZR�EXLOGLQJV�DQG
LQDGHTXDWH�SKRQH�VHUYLFH��1(0&�GHVSHUDWHO\�UHTXLUHV�D�QHZ�EXLOGLQJ��FDSDEOH�RI�KRXVLQJ�DOO�VWDII
DQG�WKXV�SURPRWLQJ�PRUH�V\QHUJ\�EHWZHHQ�'LUHFWRUDWHV��3KRQH�VHUYLFH�ZDV�FXW�RII�DIWHU�1(0&
DFFXPXODWHG�DUUHDUV�RI���PLOOLRQ�76=��0RVW�H[WHUQDO�VWDNHKROGHUV�FRPSODLQHG�DERXW�WKH�GLIILFXOW\
RI�FRQWDFWLQJ�1(0&��,W�LV�LQFRPSUHKHQVLEOH�IRU�SURIHVVLRQDO�VWDII�LQ�D�KLJK�OHYHO�VWDWXWRU\�ERG\�OLNH
1(0&�WR�QRW�KDYH�D�WHOHSKRQH��7KH�SUREOHP�UHVWV�ZLWK�JRYHUQPHQW·V�VWUXFWXUDO�DGMXVWPHQW�SUR�
JUDPPH�DQG�ILVFDO�UHVWUDLQW��<HW�ZKLOH�0LQLVWHUV�SURFODLP�WR�VXSSRUW�WKH�HQYLURQPHQW��D�QDWLRQDO
ERG\�ZLWK�PDMRU�HQYLURQPHQWDO�UHVSRQVLELOLWLHV�GRHV�QRW�KDYH�WKH�DELOLW\�WR�FRPPXQLFDWH�HIIHFWLYHO\
ZLWK�RWKHU�RUJDQLVDWLRQV��6HQLRU�PDQDJHPHQW�LV�VORZO\�DQG�FUHDWLYHO\�DGGUHVVLQJ�WKLV�SUREOHP
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WKURXJK�D�ZLUHOHVV�V\VWHP�WKDW�SURYLGHV�PRGHVW�SKRQH��(�PDLO��ID[�DQG�,QWHUQHW�VHUYLFH��KRZHYHU
VLJQLILFDQW�LQYHVWPHQW�LV�VWLOO�UHTXLUHG�WR�EULQJ�WKH�&RXQFLO·V�FRPPXQLFDWLRQ�FDSDELOLW\�WR�DQ�HIIHF�
WLYH�OHYHO��6LGD�VKRXOG�FRQVLGHU�VXSSRUWLQJ�ZLGHU�LQWURGXFWLRQ�RI�ZLUHOHVV�SKRQH�FDSDFLW\�DQG�WHFK�
QRORJ\�WKDW�1(0&�FDQ�XVH�WR�PRQLWRU�SKRQH�FRVWV�

)LQDQFLDO�6WUXFWXUH�DQG�2SWLRQV�IRU�WKH�)XWXUH
*RYHUQPHQW�VXSSRUW�WR�WKH�&RXQFLO�LV�JHQHUDOO\�OLPLWHG�WR�VDODULHV�DQG�EHQHILWV�IRU�VWDII��SOXV�PRG�
HVW�FRQWULEXWLRQV�WR�WKH�UHFXUUHQW�EXGJHW��2WKHU�GRQRUV�KDYH�DVVLVWHG�SHULRGLFDOO\�EXW�PDLQO\�IRU
VSHFLILF�SURMHFWV��7KH�SURSRUWLRQ�RI�GRQRU�IXQGV�IURP�WRWDO�LQFRPH�LQFUHDVHG�IURP����SHUFHQW�LQ
��������WR�DOPRVW����SHUFHQW�LQ����������WKH�RQO\�\HDUV�IRU�ZKLFK�LQIRUPDWLRQ�ZDV�DYDLODEOH��6LGD
DOORFDWLRQV�FRPSULVHG����SHUFHQW�RI�WRWDO�GRQRU�IXQGV�DQG����SHUFHQW�RI�WKH�WRWDO�LQFRPH�LQ�1(0&
IRU����������%DVHG�RQ�GLVFXVVLRQV�ZLWK�1(0&�PDQDJHPHQW��WKLV�SDWWHUQ�KDV�FRQWLQXHG�WR�WKH�SUH�
VHQW�WLPH��6LGD�LV�WKH�RQO\�GRQRU�WR�KDYH�SURYLGHG�FRQVLVWHQW�LQVWLWXWLRQDO�VXSSRUW�WR�1(0&��7KHVH
GDWD�SDLQW�D�SLFWXUH�RI�1(0&�GHSHQGHQFH�RQ�6LGD�IRU�WKH�EXON�RI�FDSLWDO�DQG�RSHUDWLQJ�H[SHQVHV
RXWVLGH�RI�VDODULHV�DQG�EHQHILWV��7KLV�GHSHQGHQFH�PXVW�EH�DGGUHVVHG�WKURXJK�D�FRPELQDWLRQ�RI
PHDVXUHV�WR�JHQHUDWH�UHYHQXHV��LQFOXGLQJ�

• (FRQRPLF�LQVWUXPHQWV��WD[HV�DQG�FKDUJHV�RQ�SROOXWLRQ��ILQHV��HWF��

• )HHV�IRU�VHUYLFH��FRVW�UHFRYHU\�IRU�VHUYLFHV�VXFK�DV�FRQVXOWLQJ�DQG�(,$�UHYLHZ�

• ,QFRPH�IURP�IL[HG�DVVHWV��UHQWDO�LQFRPH�IURP�H[FHVV�VSDFH�LQ�D�QHZ�EXLOGLQJ�

• 7UXVW�IXQG�LQFRPH��DQQXDO�LQFRPH�IURP�D�1(0&�WUXVW�IXQG�

$�WUXVW�IXQG�ZLWK�D�FDSLWDO�YDOXH�RI���PLOOLRQ�86'�DQG�RIILFH�UHQWDO�LQFRPH�RI���������86'��FRXOG
PHHW�PRVW�RI�1(0&·V�RSHUDWLRQDO�FRVWV�DQG�OHDG�WR�DQ�RUJDQLVDWLRQ�ZLWK�VXVWDLQDEOH�LQFRPH��7KHVH
GHYHORSPHQWV�FDQ�EH�LPSOHPHQWHG�RQFH�WKH�LQVWLWXWLRQDO�IUDPHZRUN�VXUURXQGLQJ�1(0&�LV�FOHDUHG
XS�WKURXJK�WKH�RQJRLQJ�,/)(03�SURFHVV��6LGD�FRXOG�VXSSRUW�WKLV�SURFHVV�E\�IXQGLQJ�DQ�LQWHULP
VWXG\�WR�LGHQWLI\�DQG�TXDQWLI\�SRWHQWLDO�UHYHQXHV�IURP�HFRQRPLF�LQVWUXPHQWV��XSGDWH�WKH�VWXG\�RQ
SRWHQWLDO�UHQWDO�LQFRPH�DQG�DVVHVV�GRQRU�VXSSRUW�IRU�D�WUXVW�IXQG�

����4IVJSVQERGI�ERH�6IWYPXW��

$VVHVVPHQW�RI�WKH�7UDLQLQJ�(OHPHQW�RI�6LGD�6XSSRUW
6LGD·V�VXSSRUW�WR�FDSDFLW\�GHYHORSPHQW�KDV�KDG�D�VLJQLILFDQW�DQG�SRVLWLYH�LPSDFW�RQ�WKH�DELOLW\�RI
1(0&�WR�IXOILO�LWV�PDQGDWH��7KLV�DFWLYLW\�KDV�SULPDULO\�HPEUDFHG�ORQJ�DQG�VKRUW�WHUP�WUDLQLQJ�ZLWK
D�IRFXV�RQ�SURIHVVLRQDO�VWDII��7UDLQLQJ�KDV�WDNHQ�SODFH�ERWK�ORFDOO\�DQG�H[WHUQDOO\��7KLV�PL[�DQG
IRFXV�ZDV�DSSURSULDWH�WR�PDWFK�1(0&·V�HDUO\�QHHGV�DQG�OHYHO�RI�GHYHORSPHQW��DV�ZHOO�DV�WKH�UHDOLW\
WKDW�IHZ�LQVWLWXWLRQV�LQ�7DQ]DQLD�FRXOG�RIIHU�D�TXDOLW\�RI�HGXFDWLRQ�HTXLYDOHQW�WR�IRUHLJQ�LQVWLWXWLRQV�
0RVW�RI�WKH�H[WHUQDO�WUDLQLQJ�ZDV�MXVWLILHG�ZLWK�D�IHZ�PLQRU�H[FHSWLRQV��/RRNLQJ�DKHDG��1(0&�VWLOO
KDV�D�QHHG�IRU�SURIHVVLRQDO�VWDII�WR�XQGHUWDNH�SRVW�JUDGXDWH�WUDLQLQJ�WR�PHHW�WKH�EURDG�REMHFWLYH�RI
DOO�SURIHVVLRQDO�VWDII�KDYLQJ�DW�OHDVW�0DVWHU·V�OHYHO�DFDGHPLF�TXDOLILFDWLRQV��,Q�H[FHSWLRQDO�FDVHV�
3K'�WUDLQLQJ�FRXOG�EH�MXVWLILHG�ZKHUH�DQ�LQGLYLGXDO�KDV�VLJQLILFDQW�UHVHDUFK�DQG�KLJKO\�VSHFLDOLVHG
DGYLVRU\�IXQFWLRQV��$FDGHPLF�TXDOLILFDWLRQV�PXVW�EH�EDODQFHG�ZLWK�H[SHULHQFH��HVSHFLDOO\�LQ�DQ�RU�
JDQLVDWLRQ�ZLWK�D�VWURQJ�DGYLVRU\�PDQGDWH��$�VWURQJHU�VKLIW�WR�UHJLRQDO�´H[WHUQDOµ�WUDLQLQJ�SUR�
JUDPPHV�LV�VXJJHVWHG�IRU�WKH�IXWXUH�IRU�FRVW�HIILFLHQF\�UHDVRQV��SURYLGHG�WKDW�WKH�SURJUDPPHV�DUH�RI
KLJK�TXDOLW\�

�����������������������������������������������������
���5HIHU�WR�6HFWLRQ�����RI�WKH�PDLQ�ERG\�IRU�PRUH�LQIRUPDWLRQ�
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0DQ\�VWDNHKROGHUV�H[SUHVVHG�D�FRQFHUQ�WKDW�VRPH�RI�WKH�\RXQJHU�VWDII�LQ�WKH�&RXQFLO��ZKLOH�KROGLQJ
VROLG�DFDGHPLF�TXDOLILFDWLRQV��ODFNHG�WKH�QHFHVVDU\�H[SHULHQFH�WR�SURYLGH�VRXQG�WHFKQLFDO�DGYLVH�LQ
KLJKO\�VSHFLDOLVHG�ILHOGV��)XWXUH�FDSDFLW\�GHYHORSPHQW�SURJUDPPHV�IRU�1(0&�PXVW�WKHUHIRUH�KDYH
D�VWURQJHU�ELDV�WRZDUGV�EXLOGLQJ�H[SHULHQFH��7KLV�FDQ�EH�GRQH�WKURXJK�SURJUDPPHV�WR�SODFH�WKH
LQGLYLGXDO�LQ�RYHUVHDV�RUJDQLVDWLRQV�IRU�����PRQWKV��LQFOXGLQJ�JRYHUQPHQW�HQYLURQPHQW�DJHQFLHV�
SULYDWH�VHFWRU�DQG�UHVHDUFK�LQVWLWXWHV��$�ORZHU�FRVW�DSSURDFK�LV�DQ�H[FKDQJH�SURJUDPPH�ZLWK�JRY�
HUQPHQW�OLQH�DJHQFLHV�LQ�7DQ]DQLD�VXFK�DV�)RUHVWU\��)LVKHULHV��:LOGOLIH��:DWHU��(QHUJ\��0LQLQJ��HWF�
<RXQJHU�1(0&�SURIHVVLRQDOV�FRXOG�JDLQ�LPSRUWDQW�ILHOG�H[SHULHQFH�LQ�D�VHOHFWHG�GLVFLSOLQH��ZKLOH
PRUH�H[SHULHQFHG�OLQH�VWDII�FRXOG�ZRUN�LQ�1(0&�WR�JDLQ�D�EURDGHU�SHUVSHFWLYH��$QRWKHU�WUDLQLQJ
PHWKRG�WKDW�ZLOO�EXLOG�H[SHULHQFH�LV�JUHDWHU�XVH�RI�VWXG\�WRXUV�DQG�SDUWLFLSDWLRQ�DW�WHFKQL�
FDO�VFLHQWLILF�PHHWLQJV�

$VVHVVPHQW�RI�WKH�,QVWLWXWLRQ�%XLOGLQJ�(OHPHQW�RI�6LGD�6XSSRUW
/DFN�RI�FRQVLVWHQW�ILQDQFLDO�GDWD�SUHFOXGHG�DQ�DVVHVVPHQW�RI�HIILFLHQF\�DQG�HIIHFWLYHQHVV�RI�WKLV�HOH�
PHQW��2YHU�WKH�SHULRG������������WKH�IRXU�WHFKQLFDO�'LUHFWRUDWHV��'15��'5(('��'33	&��(,$�
DFFRXQW�IRU����SHUFHQW�RI�WRWDO�6LGD�&�)XQG�H[SHQGLWXUHV��2I�WKHVH��WKH�'LUHFWRUDWH�RI�3ROOXWLRQ
3UHYHQWLRQ�DQG�&RQWURO�VSHQW�WKH�ODUJHVW�VKDUH��DOWKRXJK�LW�LV�QRW�FOHDU�ZK\�WKLV�ZDV�WKH�FDVH��6LGD
VXSSRUW�KDV�DOORZHG�WKH�WHFKQLFDO�'LUHFWRUDWHV�WR�JURZ�DQG�GHOLYHU�1(0&·V�OHJDO�PDQGDWH�

7UDLQLQJ�DFFRXQWHG�IRU����SHUFHQW�RI�H[SHQGLWXUHV�DQG�FRQWULEXWHG�WR�WKH�DELOLW\�RI�VWDII�WR�IXOILO
1(0&·V�OHJDO�PDQGDWH��7KH�SURFXUHPHQW�RI�YHKLFOHV��FRPSXWHUV�DQG�RIILFH�IXUQLWXUH�DOORZHG
1(0&�WR�DFKLHYH�D�UHDVRQDEOH�OHYHO�RI�HIIHFWLYHQHVV�IRU�D�\RXQJ�DQG�JURZLQJ�RUJDQLVDWLRQ��2QH
HPHUJLQJ�SUREOHP�KRZHYHU��KDV�EHHQ�WKH�LQDELOLW\�RI�1(0&�WR�UHSDLU�DQG�UHSODFH�GHIHFWLYH
HTXLSPHQW�VXFK�DV�YHKLFOHV�DQG�FRPSXWHUV�GXH�WR�JRYHUQPHQW�ILVFDO�FRQVWUDLQWV��$�VHFRQG�SUREOHP
LV�WKH�DELOLW\�RI�1(0&�WR�SD\�IRU�FRQVXPDEOHV�VXFK�DV�SULQWHU�FDUWULGJHV��WRQHU��HWF�

)LQDQFH�DQG�$GPLQLVWUDWLRQ�DFFRXQWHG�IRU�RQO\���SHUFHQW�RI�WRWDO�H[SHQGLWXUHV�GXULQJ�WKH�SHULRG�RI
UHYLHZ��7KH�OHYHO�RI�6LGD�VXSSRUW�WR� WKHVH�IXQFWLRQV�VKRXOG�KDYH�EHHQ�KLJKHU� IURP�������7KH� LQ�
YHVWPHQW�LQ�LQWHUQDO�PDQDJHPHQW�V\VWHPV�GLG�QRW�NHHS�SDFH�ZLWK�JURZWK�LQ�RWKHU�'LUHFWRUDWHV�

$VVHVVPHQW�RI�WKH�6ZHGLVK�&RQVXOWDQWV�3HUIRUPDQFH
6LGD�VXSSRUWHG�H[SDWULDWH�WHFKQLFDO�DGYLVRUV�LQ�1DWXUDO�5HVRXUFHV��3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQ�
WURO��DQG�)LQDQFH�DQG�$GPLQLVWUDWLRQ�IURP�HDUO\�LQ�WKH�SURMHFW�XQWLO�������$OO�DGYLVRUV�ZHUH�WHFKQL�
FDOO\�FRPSHWHQW�DQG�DGYDQFHG�WKH�1(0&�DJHQGD��SDUWLFXODUO\�LQ�SROOXWLRQ�FRQWURO��+RZHYHU��ZLWK
WZR�QRWHG�H[FHSWLRQV��WKH�DGYLVRUV�KDG�D�WHQGHQF\�WR�DVVXPH�PRVW�RI�WKH�ZRUN�UHVSRQVLELOLWLHV
UDWKHU�WKDQ�DGYLVLQJ��JXLGLQJ�DQG�VKDULQJ�NQRZOHGJH��7KH�ORQJ�WHUP�LPSDFW�RI�WKH�DGYLVRUV�LQ
WHUPV�RI�LPSDUWLQJ�HQGXULQJ�VNLOOV�DQG�NQRZOHGJH�WR�FRXQWHUSDUWV�ZDV�IHOW�WR�EH�ORZ�E\�1(0&�VWDII
LQWHUYLHZHG��)XWXUH�VXSSRUW�SURJUDPPHV�VKRXOG�FRQVLGHU�SDUW�WLPH�DGYLVRUV�ZKR�ZRUN�RQ�VSHFLILF
WDVNV�DQG�ZKR�ZRXOG�EH�UHVLGHQW�IRU�VKRUW�SHULRGV�WKURXJKRXW�WKH�\HDU��$OO�'LUHFWRUDWHV�H[SUHVVHG�D
GHVLUH�WR�XVH�H[SDWULDWH�DGYLVRUV�LQ�WKLV�PDQQHU�DQG�RXWOLQHG�VHYHUDO�DUHDV�ZKHUH�H[SHUWLVH�ZDV
QHHGHG�

$VVHVVPHQW�RI�WKH�$FKLHYHPHQWV�E\�'LUHFWRUDWH
6LGD�VXSSRUW�KDV�EHHQ�ODUJHO\�UHVSRQVLEOH�IRU�KHOSLQJ�1(0&�'LUHFWRUDWHV�FRPSOHWH�D�ODUJH�QXPEHU
RI�DFWLYLWLHV��(DFK�'LUHFWRUDWH�KDG�VHYHUDO�VXFFHVV�VWRULHV�WKDW�KDYH�KDG�DQ�LPSDFW�RQ�WKH�HQYLURQ�
PHQWDO�DJHQGD�LQ�WKH�FRXQWU\��$W�WKH�VDPH�WLPH��VRPH�DFWLYLWLHV�ZHUH�VORZ�WR�EH�FRPSOHWHG��DQG
RWKHUV�GLG�QRW�SURJUHVV�EH\RQG�FRPSOHWLRQ�RI�D�ILQDO�UHSRUW��1(0&�WULHG�WR�DFKLHYH�WRR�PDQ\�RE�
MHFWLYHV�HDUO\�LQ�WKH�SURMHFW��7KLV�UHIOHFWV�ODFN�RI�H[SHULHQFH�LQ�SURMHFW�SODQQLQJ�DQG�PDQDJHPHQW�
$V�H[SHULHQFH�ZDV�JDLQHG�KRZHYHU��LW�LV�DOVR�FOHDU�WKDW�GHILQLQJ�REMHFWLYHV�DQG�WKH�OHYHO�RI�DFKLHYH�
PHQW�KDV�LPSURYHG��$QRWKHU�SRVLWLYH�WUHQG�LV�WKH�FR�RUGLQDWLRQ�IXQFWLRQ��ZKHUH�1(0&�LGHQWLILHV
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LVVXHV��FUHDWHV�SDUWQHUVKLSV�DQG�ILQGV�UHVRXUFHV��7KH�YDVW�VFDOH�RI�WKH�HQYLURQPHQWDO�DJHQGD�LQ�7DQ�
]DQLD�PHDQV�WKDW�UHOHYDQW�RUJDQLVDWLRQV�HDFK�PXVW�SOD\�D�VPDOO�SDUW��EDVHG�RQ�LQKHUHQW�H[SHUWLVH
DQG�OHJDO�PDQGDWHV��1(0&�LV�XQLTXHO\�SRVLWLRQHG�WR�SOD\�D�FHQWUDO�UROH�LQ�´PDNLQJ�WKLQJV�KDS�
SHQµ��DQG�WKLV�IXQFWLRQ�VKRXOG�EH�VXSSRUWHG�E\�6LGD�

����2)1'
W�6SPI�MR�7SGMIX]��

5HODWLRQVKLSV�ZLWK�RWKHU�6WDNHKROGHUV
6LQFH� ������1(0&�KDV� JUDGXDOO\� H[WHQGHG� LWV� OLQNV�ZLWK� D�ZLGH� QXPEHU� RI� VWDNHKROGHUV��7KHVH
OLQNDJHV�RFFXU�PDLQO\�WKURXJK�

• &RQWUDFWV�IRU�VWXGLHV�DQG�RWKHU�FRQWULEXWRU\�ZRUN�ZLWK�MRLQW�SURMHFWV

• -RLQW�FRPPLWWHHV��ERDUGV��DQG�ZRUNLQJ�JURXSV

• 3HUVRQDO�UHODWLRQVKLSV�DQG�JRRG�RUJDQLVDWLRQDO�ZRUNLQJ�UHODWLRQVKLSV

• *HQHUDO�SXEOLF�DZDUHQHVV

0DQ\�H[DPSOHV�SURYLGHG�E\�VWDNHKROGHUV�LOOXVWUDWHG�WKDW�1(0&�RIWHQ�GRHV�ZRUN�WKURXJK�RWKHU
RUJDQLVDWLRQV��6HYHUDO�VWDNHKROGHUV�VXJJHVWHG�DQ�HYHQ�VWURQJHU�FR�RUGLQDWLQJ�UROH�IRU�1(0&��$F�
WLYLWLHV�VKRXOG�EH�OHG�E\�1(0&�ZKHUH�WKH�&RXQFLO�KDV�D�FRPSDUDWLYH�DGYDQWDJH�LQ�VNLOOV�LQ�H[SHUL�
HQFH��,I�QRW��WKH�OHDGHUVKLS�RI�VSHFLILF�WDVNV�FRXOG�EH�VKLIWHG�WR�D�SDUWQHU��$�SLYRWDO�UROH�RI�1(0&
LQ�IXWXUH�VKRXOG�EH�WR�´PDNH�WKLQJV�KDSSHQµ�E\�LGHQWLI\LQJ�SULRULWLHV��EULQJLQJ�WKH�ULJKW�SOD\HUV�WR�
JHWKHU�DQG�WKHQ�KHOSLQJ�ILQG�UHVRXUFHV�ZKHUH�QHHGHG��7KLV�DSSURDFK�LV�EHLQJ�SXUVXHG�E\�PDQDJH�
PHQW�DQG�VKRXOG�EH�VXSSRUWHG�E\�6LGD�ZKHUH�QHFHVVDU\�

'HPDQG�IRU�1(0&·V�6HUYLFHV
7KH�GHPDQG�IRU�1(0&·V�VHUYLFHV�DSSHDUV�WR�KDYH�LQFUHDVHG�RYHU�WLPH�DV�WKH�RUJDQLVDWLRQ�KDV
JURZQ�DQG�UDLVHG�DZDUHQHVV�RI�WKH�HQYLURQPHQW��6HYHUDO�LPSRUWDQW�VWDNHKROGHUV�UHJXODUO\�UHTXHVW
WHFKQLFDO�DVVLVWDQFH�IURP�1(0&��SDUWLFXODUO\�IRU�(,$��2QFH�(,$�EHFRPHV�IROGHG�LQWR�ODZ��WKH�GH�
PDQG�IRU�1(0&�VHUYLFHV�LQ�WKLV�DUHD�VKRXOG�JURZ��*LYHQ�WKH�UHVRXUFH�FRQVWUDLQWV�LQ�1(0&�KRZ�
HYHU��FUHDWLYH�LGHDV�DUH�QHHGHG�WR�VKDUH�WKH�ZRUN�VXFK�DV�SDUWQHUVKLSV�ZLWK�WKH�XQLYHUVLW\�DQG�RWKHU
LQVWLWXWLRQV��HVWDEOLVKLQJ�D�OLVW�RI�FHUWLILHG�(,$�SURIHVVLRQDOV��HWF��:LWK�LQIRUPDWLRQ�VHUYLFHV��WKH
GRFXPHQWDWLRQ�FHQWUH�LV�RQH�RI�VHYHUDO�VXFK�OLEUDULHV�WKDW�VWDNHKROGHUV�XVH�IRU�WHFKQLFDO�PDWHULDO�
1(0&�VKRXOG�OHDG�D�SDUWQHUVKLS�RI�UHOHYDQW�LQIRUPDWLRQ�FHQWUHV�WR�HQFRXUDJH�SRROLQJ�RI�UHVRXUFHV�

,PSDFW�RI�1(0&�LQ�6RFLHW\
1(0&�KDV�FUHDWHG�D�PHDVXUDEOH�LPSDFW�LQ�PDQ\�RWKHU�RUJDQLVDWLRQV��6HYHUDO�VWDNHKROGHUV�LQGL�
FDWHG�WKDW�LQWHUQDO�SROLFLHV��SURJUDPPHV�DQG�DFWLYLWLHV�ZHUH�PRGLILHG�EHFDXVH�RI�1(0&·V�DFWLYLWLHV�
7KH�PRVW�FLWHG�LPSDFW�ZDV�IURP�WKH�1&66'�DQG�LWV�LQIOXHQFH�RQ�VHFWRUDO�SROLFHV��IROORZHG�E\�(,$�
$V�RQH�H[DPSOH��WKH�7DQ]DQLDQ�,QYHVWPHQW�&HQWUH�GHYHORSHG�(,$�VFUHHQLQJ�SROLFLHV�EHFDXVH�RI�LWV
UHODWLRQVKLS�ZLWK�1(0&��7KH�WRXJK�VWDQG�WDNHQ�E\�1(0&�WKURXJK�LWV�(,$�UHYLHZ�SURFHVV�RQ
VRPH�KLJK�SURILOH�DQG�SROLWLFDOO\�FKDUJHG�GHYHORSPHQW�SURSRVDOV�KDV�HDUQHG�WKH�&RXQFLO�GHHS�WUXVW
DQG�UHVSHFW��(QYLURQPHQWDO�HGXFDWLRQ�KDV�KDG�D�QDWLRQDO�LPSDFW��WKURXJK�RQJRLQJ�PHGLD�FDP�
SDLJQV�DQG�WKH�LQWURGXFWLRQ�RI�HQYLURQPHQW�LQWR�SULPDU\��VHFRQGDU\�DQG�VRPH�WHUWLDU\�FXUULFXOD�

�����������������������������������������������������
���5HIHU�WR�6HFWLRQ�����RI�WKH�PDLQ�ERG\�RI�WKH�UHSRUW
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2SHUDWLRQDO�6HQVLWLYLW\
,QWHUYLHZV�ZLWK�VWDII�DQG�D�UHYLHZ�RI�SXEOLVKHG�PDWHULDO�VXJJHVW�D�VWURQJ�DZDUHQHVV�RI�IHPDOH�JHQGHU
DQG�HTXLW\�LVVXHV�DV�ZHOO�DV�JHQHUDO�OLQNDJHV�EHWZHHQ�SRYHUW\�DQG�HQYLURQPHQW��:KLOH�WKHUH�LV�QR
VSHFLILF�JHQGHU�HTXLW\�H[SHUW�RQ�VWDII��PDQ\�SURIHVVLRQDO�RIILFHUV�KDYH�VRPH�WUDLQLQJ�LQ�WKHVH�VXE�
MHFWV��7KHUH�LV�FOHDUO\�D�VWURQJ�DZDUHQHVV�RI�\RXWK�DQG�FKLOGUHQ·V�DFWLYLWLHV�DPRQJ�VWDII�LQ�WKH�5H�
VHDUFK�DQG�(QYLURQPHQWDO�(GXFDWLRQ�'LUHFWRUDWH��HYLGHQFHG�E\�SDVW�DQG�FXUUHQW�SURJUDPPHV�WR
LQFRUSRUDWH�HQYLURQPHQW�LQWR�VFKRRO�FXUULFXOD��.QRZOHGJH�RI�WKH�QDWLRQDO�HFRQRP\�DQG�KRZ�LW�LV
FKDQJLQJ�LV�OLPLWHG��'HILFLHQFLHV�LQ�FHUWDLQ�DUHDV�DPRQJ�VWDII�FDQ�EH�DGGUHVVHG�WKURXJK�LQWHUQDO
VKRUW�FRXUVHV�DQG�E\�HVWDEOLVKLQJ�FKHFNOLVW�IRU�WKH�HGLWRULDO�FRPPLWWHH�WR�IROORZ�ZKHQ�UHYLHZLQJ
PDWHULDO�
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�� 6IGSQQIRHEXMSRW

�� 7KH�FXUUHQW�,/)(03�SURFHVV�ZLOO�OLNHO\�UHVKDSH�1(0&·V�PDQGDWH��VWUXFWXUH�DQG�IXQFWLRQV�
$VVXPLQJ�&DELQHW�PDNHV�D�GHFLVLRQ�RQ�DQ�LQVWLWXWLRQDO�IUDPHZRUN�LQ�������6LGD�FDQ�WKHQ�DVVHVV
RSWLRQV�IRU�IXWXUH�ORQJ�WHUP�LQVWLWXWLRQDO�VXSSRUW��,W�LV�UHFRPPHQGHG�WKDW�DV�DQ�LQWHULP�PHDV�
XUH��6LGD�VKRXOG�FRQWLQXH�LWV�EULGJLQJ�SURJUDPPH�WR�WKH�HQG�RI������

�� 7KH�FXUUHQW�VWUDWHJLF�SODQQLQJ�SURFHVV�LV�DUJXDEO\�WKH�PRVW�LPSRUWDQW�DFWLYLW\�EHLQJ�XQGHU�
WDNHQ�E\�1(0&�DV�LW�ZLOO�JXLGH�WKH�RUJDQLVDWLRQ�WKURXJK�H[WHUQDO�VKLIWV�LQ�OHJDO�IXQFWLRQ�UH�
VXOWLQJ�IURP�WKH�,/)(03�SURFHVV��DQG�LQWHUQDO�FKDQJH�PDQDJHPHQW��,W�LV�UHFRPPHQGHG�WKDW
6LGD�FRQVLGHU�SURYLGLQJ�VKRUW�WHUP�WHFKQLFDO�VXSSRUW�WR�WKLV�LQLWLDWLYH�LI�UHTXHVWHG�E\�1(0&
PDQDJHPHQW�

�� $�FRPSUHKHQVLYH�WUDLQLQJ�SODQ�VKRXOG�EH�RQH�RXWFRPH�RI�WKH�VWUDWHJLF�SODQ��,W�LV�UHFRPPHQGHG
WKDW�6LGD�FRQVLGHU�VXSSRUWLQJ�D�GHWDLOHG�QHHGV�DVVHVVPHQW�RI�DOO�1(0&�VWDII�DQG�GHYHORSPHQW
RI�D�ORQJ�WHUP�WUDLQLQJ�SODQ�E\�WKH�HQG�RI������WR�KHOS�1(0&�PHHW�VWUDWHJLF�SULRULWLHV�

�� ,W�LV�UHFRPPHQGHG�WKDW�D�FRPSUHKHQVLYH�WUDLQLQJ�SODQ�SUHVHQW�D�PL[�RI�ORQJ�WHUP�WUDLQLQJ
�PDLQO\�DW�06F�OHYHO�DQG�SUHIHUDEO\�ZLWKLQ�WKH�UHJLRQ���DQG�RSWLRQV�IRU�KHOSLQJ�\RXQJHU�VWDII
JDLQ�H[SHULHQFH�WKURXJK�VHFRQGPHQWV�DEURDG��VWXG\�WRXUV��WHFKQLFDO�PHHWLQJV��DQG�ORFDO�H[HFX�
WLYH�LQWHUFKDQJHV�ZLWK�OLQH�0LQLVWULHV�DQG�'HSDUWPHQWV�

�� ,W�LV�UHFRPPHQGHG�WKDW�ZLWK�H[SDWULDWH�DGYLVRUV��IXWXUH�DVVLVWDQFH�IURP�6LGD�IRFXV�RQ�SDUW�WLPH
DVVLJQPHQWV�WR�EXLOG�FDSDFLW\�ZLWKLQ�1(0&�ZKLOH�DYRLGLQJ�SUREOHPV�RI�GHSHQGHQF\�

�� ,W�LV�UHFRPPHQGHG�WKDW�6LGD�FRQVLGHU�DPHQGLQJ�WKH�EULGJLQJ�SURJUDPPH�WR�DOORZ�IRU�VKRUW�
WHUP�WUDLQLQJ�LQ�JHQGHU��HTXLW\�DQG�EDVLF�HFRQRPLFV�IRU�SURIHVVLRQDO�VWDII�

�� 1(0&�UHTXLUHV�VXEVWDQWLDO�DQG�FRQWLQXHG�LPSURYHPHQW�WR�LWV�LQWHUQDO�PDQDJHPHQW�V\VWHPV�WR
EHFRPH�D�PRUH�HIIHFWLYH�DQG�HIILFLHQW�RUJDQLVDWLRQ��,W�LV�UHFRPPHQGHG�WKDW�WR�WKH�HQG�RI�WKH
EULGJLQJ�SURJUDPPH�DQG�EH\RQG��6LGD�FRQVLGHU�VXSSRUWLQJ�WKH�'LUHFWRU�*HQHUDO�WR�LPSOHPHQW
WKH�IROORZLQJ�DFWLRQV�

• ,PSURYH� SURMHFW� SODQQLQJ� DQG�PDQDJHPHQW� SUDFWLFHV� WR� VXSSRUW� WKH� VKLIW� WRZDUGV� WHDP
SURMHFWV�WKDW�FXW�DFURVV�'LUHFWRUDWHV�DQG�IRUP�SDUWQHUVKLSV�ZLWK�RWKHU�VWDNHKROGHUV

• ,PSURYH� KXPDQ� UHVRXUFH� PDQDJHPHQW� WKURXJK� GHYHORSPHQW� RI� FXUUHQW�� FRQVLVWHQW� DQG
WUDQVSDUHQW� MRE�GHVFULSWLRQV� IRU�DOO� VWDII��DQG�FKDQJLQJ� WKH�SHUIRUPDQFH�DSSUDLVDO� V\VWHP�
LQFOXGLQJ�WUDLQLQJ�ZKHUH�QHHGHG

• ([SDQG�WKH�ZLUHOHVV�SKRQH�V\VWHP��LQVWDOO�PRQLWRULQJ�HTXLSPHQW�DQG�LQFUHDVH�,QWHUQHW�DF�
FHVV

• ,PSURYH�WKH�OLIHVSDQ�RI�FRPSXWHUV�E\�UHJXODU�PDLQWHQDQFH�DQG�XVLQJ�GXVW�FRYHUV

• 5HGXFH�SRWHQWLDO�FRPSXWHU�VRIWZDUH�SUREOHPV�E\�XVLQJ�DQG�XSGDWLQJ�D�KLJK�TXDOLW\�DQWL�
YLUXV�SURJUDPPH�DQG�LQWHUQDO�PDQDJHPHQW�FRQWUROV�WR�VWRS�YLUXV�HQWU\�LQWR�WKH�FRPSXWHU
V\VWHP

�� ,W�LV�UHFRPPHQGHG�WKDW�6LGD�FRQVLGHU�VKRUW�WHUP�WHFKQLFDO�VXSSRUW�WR�UDWLRQDOLVH�HQYLURQPHQWDO
LQIRUPDWLRQ�V\VWHPV�WKURXJK�HVWDEOLVKLQJ�D�1(0&�OHG�SDUWQHUVKLS�RI�UHOHYDQW�LQIRUPDWLRQ
FHQWUHV��7KLV�VXSSRUW�ZRXOG�DVVLVW�1(0&�UHYLHZ�WKH�PDWHULDOV�DQG�FDWDORJXLQJ�V\VWHPV�XVHG�LQ
SDUWQHU�OLEUDULHV��FUHDWH�DQ�LQWHU�OLEUDU\�ORDQ�V\VWHP��DQG�EXLOG�D�ZHE�VLWH�DW�1(0&�
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�� 7R�KHOS�EXLOG�ILQDQFLDO�VXVWDLQDELOLW\�IRU�1(0&��LW�LV�UHFRPPHQGHG�WKDW�6LGD�FRQVLGHU�SURYLG�
LQJ�WHFKQLFDO�DVVLVWDQFH�WR�UHYLHZ�SRWHQWLDO�UHYHQXH�JHQHUDWLRQ�IURP�HFRQRPLF�LQVWUXPHQWV��IHHV
IRU�VHUYLFH�DQG�UHQWDO�LQFRPH�RQ�IL[HG�DVVHWV�
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�� 0IWWSRW�PIEVRIH

7KLV�HYDOXDWLRQ�VKRXOG�SURYLGH�YDOXDEOH�OHVVRQV�IRU�6LGD�WR�DSSO\�WR�VLPLODU�LQVWLWXWLRQDO�EXLOGLQJ
SURJUDPPHV�LQ�RWKHU�FRXQWULHV��7KHVH�DUH�DV�IROORZV�

7KH�PRVW�LPSRUWDQW�OHVVRQ�LV�WKDW�LQVWLWXWLRQDO�VXSSRUW�WR�WKH�RSHUDWLRQDO�DFWLYLWLHV�RI�DQ�RUJDQLVD�
WLRQ�ZLOO�QRW�HQVXUH�ORQJ�WHUP�HIIHFWLYHQHVV�DQG�HIILFLHQF\��)LQDQFLDO�DQG�WHFKQLFDO�VXSSRUW�WR�WKH
RUJDQLVDWLRQ·V�LQWHUQDO�PDQDJHPHQW�V\VWHPV�LV�HTXDOO\��LI�QRW�PRUH�LPSRUWDQW�IRU�ORQJ�WHUP
VXVWDLQDELOLW\��(YHQ�EHIRUH�WHFKQLFDO�IXQFWLRQV�DUH�VWUHQJWKHQHG��LW�LV�LPSHUDWLYH�IRU�6LGD�WR�DVVHVV
WKH�VWDWXV�RI�LQWHUQDO�PDQDJHPHQW�V\VWHPV�DQG�WKH�DELOLW\�RI�WKH�RUJDQLVDWLRQ�WR�HIIHFWLYHO\�DEVRUE
LQFUHDVHG�ILQDQFLDO�UHVRXUFHV��0RGHUQ�ILQDQFLDO�PDQDJHPHQW��SURMHFW�SODQQLQJ�DQG�PDQDJHPHQW�
DQG�JHQHUDO�PDQDJHPHQW�LQIRUPDWLRQ�V\VWHPV�DUH�YLWDO�WR�HQVXUH�WKDW�6LGD�IXQGV�DUH�XVHG�HIIHF�
WLYHO\�DQG�FDQ�EH�PRQLWRUHG�UHJXODUO\��$W�WKH�VDPH�WLPH��LW�LV�LPSRUWDQW�IRU�ORFDO�6LGD�RIILFHV�WR�HQ�
VXUH�WKDW�WKHLU�RZQ�LQWHUQDO�LQIRUPDWLRQ�PDQDJHPHQW�V\VWHPV�ZLOO�SURYLGH�DQ�DFFXUDWH�UHFRUG�RI
GLVEXUVHPHQWV��H[SHQGLWXUHV�DQG�RXWSXWV�RYHU�WLPH�DQG�LQ�D�FRQVLVWHQW�PDQQHU�

$�UHODWHG�OHVVRQ�LV�WKDW�EDVLF�FRPPXQLFDWLRQ�V\VWHPV�PXVW�DOVR�EH�VXSSRUWHG��$V�WKLV�HYDOXDWLRQ�KDV
GHPRQVWUDWHG�����\HDUV�RI�WHFKQLFDO�VXSSRUW�FDQ�EH�FRPSURPLVHG�LI�WKH�KRVW�RUJDQLVDWLRQ�LV�XQDEOH
WR�FRPPXQLFDWH�ZLWK�WKH�RXWVLGH�ZRUOG��$GHTXDWH�SKRQH�DQG�,QWHUQHW�VHUYLFH�DUH�FULWLFDO�WR�WKH�HI�
ILFLHQW�RSHUDWLRQ�RI�DQ\�RUJDQLVDWLRQ��:KLOH�UHFRJQLVLQJ�WKDW�SKRQH�VHUYLFH�LQ�PDQ\�GHYHORSLQJ
FRXQWULHV�OHDYHV�PXFK�WR�EH�GHVLUHG��WKH�VKLIW�IURP�LQHIILFLHQW�ODQG�OLQHV��DQG�VWDWH�SKRQH�VHUYLFHV��WR
SULYDWH�ZLUHOHVV�V\VWHPV�RIIHUV�KRSH�IRU�LPSURYHPHQW��7KLV�LV�DOUHDG\�KDSSHQLQJ�ZLWK�1(0&�

7KH�SDWWHUQ�RI�FRQWLQXHG�LQVWLWXWLRQDO�VXSSRUW�ZLWKRXW�DQ�XOWLPDWH�JRDO�GRHV�QRW�EXLOG�LQVWLWXWLRQDO
VXVWDLQDELOLW\�EXW�UDWKHU�GHSHQGHQF\��SDUWLFXODUO\�LQ�GHYHORSLQJ�FRXQWU\�HFRQRPLHV��:LWK�D�ORQJ�
WHUP�VXSSRUW�SURJUDPPH��WKH�KRVW�RUJDQLVDWLRQ�PXVW�EH�DVVLVWHG�WR�LGHQWLI\�DQG�FUHDWH�PHDQV�RI
HQVXULQJ�ILQDQFLDO�VXVWDLQDELOLW\��7KH�FRQFHSW�RI�WUXVW�IXQGV�DQG�DFFHVVLQJ�YDULRXV�VRXUFHV�RI�UHYH�
QXH�VKRXOG�EH�H[SORUHG��LQFOXGLQJ�QHFHVVDU\�OHJDO�UHIRUPV��,I�WKH�KRVW�RUJDQLVDWLRQ�FDQQRW�VWDQG�RQ
LWV�RZQ�DIWHU�ORQJ�WHUP�GRQRU�VXSSRUW��TXHVWLRQV�PXVW�EH�UDLVHG�DERXW�ZK\�WKH�VXSSRUW�ZDV�HYHQ
LQLWLDWHG�
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6IJIVIRGIW�ERH�HSGYQIRXW�VIZMI[IH

$QRQ��������7DQ]DQLD�6ZHGHQ�IRUHVWU\�DQG�HQYLURQPHQW�SURJUDPPH������������SUREOHPV
DQG�SURJUHVV��'UDIW�,,��(PEDVV\�RI�6ZHGHQ�

$QRQ��������)LQDO�UHSRUW�RI�WHFKQLFDO�DGYLVRU�²�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO��6LGD�VXSSRUW
WR�1(0&�

$QRQ��������([FHUSW�IURP�VHPL�DQQXDO�UHSRUW��7DQ]DQLD��,QWHUQDO�PHPR��HPEDVV\�RI�6ZHGHQ�
2FWREHU���

%DQN�RI�7DQ]DQLD�������(FRQRPLF�EXOOHWLQ�IRU�WKH�TXDUWHU�HQGHG���WK�'HFHPEHU��������9RO�
;;,9���1R���

%DQN�RI�7DQ]DQLD�������(FRQRPLF�EXOOHWLQ�IRU�WKH�TXDUWHU�HQGHG���WK�6HSWHPEHU��������9RO�
;;9,,,���1R���

(FRQRPLF�DQG�6RFLDO�5HVHDUFK�)RXQGDWLRQ�������4XDUWHUO\�HFRQRPLF�UHYLHZ�²�7DQ]DQLD��9RO����
,VVXH����$SULO�-XQH������

*RYHUQPHQW�RI�WKH�8QLWHG�5HSXEOLF�RI�7DQ]DQLD�������1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�$FW
1R����RI�������6HSWHPEHU����������

,QWHUQDWLRQDO�8QLRQ�RI�)RUHVW�5HVHDUFK�2UJDQLVDWLRQV�������3ODQQLQJ�DQG�PDQDJLQJ�IRUHVWU\
UHVHDUFK�²�LQLWLDO�VWHSV�LQ�VWUDWHJLF�SODQQLQJ��9ROXPH�,,��,8)52��9LHQQD�

-RKQVRQ��*���6FKROHV��.���DQG�5��6H[W\�������([SORULQJ�VWUDWHJLF�PDQDJHPHQW��3UHQWLFH�+DOO
&DQDGD��6FDUERURXJK�

.HDOH\��'�-��������&URVV�FXOWXUDO�HIIHFWLYHQHVV�²�D�VWXG\�RI�&DQDGLDQ�WHFKQLFDO�DGYLVRUV�RYHUVHDV�
&,'$��2WWDZD�

/DZ\HU·V�(QYLURQPHQWDO�$FWLRQ�7HDP�������5HSRUW�RQ�LQVWLWXWLRQDO�PDQGDWHV�DQG�OHJDO�IUDPHZRUN
IRU�HQYLURQPHQWDO�PDQDJHPHQW�LQ�7DQ]DQLD��3UHSDUHG�IRU�WKH�,/)(0�3URMHFW��-XO\������

0ERQGH��+RQ��%DNDUL��03�������6SHHFK�RQ�SUHVHQWDWLRQ�RI�EXGJHW�HVWLPDWHV�IRU�WKH�9LFH�3UHVL�
GHQW·V�2IILFH��LQ�WKH�3DUOLDPHQW����������

0F1DE��&��������6LGD�FRPPHQWV�RQ�1(0&·V�VWUDWHJLF�SODQ�DQG�UHTXHVW�IRU�6LGD�VXSSRUW������
������(PEDVV\�RI�6ZHGHQ�

0LQW]EHUJ��+��������0LQW]EHUJ�RQ�PDQDJHPHQW�²�LQVLGH�RXU�VWUDQJH�ZRUOG�RI�RUJDQLVDWLRQV�
7KH�)UHH�3UHVV��1HZ�<RUN�

0RUULVH\��*���%HORZ��3���DQG�%��$FRPE��������7KH�H[HFXWLYH�JXLGH�WR�RSHUDWLRQDO�SODQQLQJ�
-RVVH\�%DVV�3XEOLVKHUV��/RQGRQ�

1(0&�������6XPPDU\�RI�ILQDQFLDO�UHTXHVW�WR�6LGD�IRU���������

1(0&�������)LQDQFLDO�UHSRUW�IRU���������DFWLYLWLHV��$SSHQGL[���

1(0&�������3URJUHVV�UHSRUW�IRU�6LGD�IXQGHG�SURMHFWV�IRU�WKH�\HDU����������)LQDQFLDO�UHSRUW�
&�)XQGV�

1(0&�������5HYLHZ�RI�6LGD�VXSSRUWHG�SURMHFW�IRU���������
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1(0&�������1DWLRQDO�FRQVHUYDWLRQ�VWUDWHJ\�IRU�VXVWDLQDEOH�GHYHORSPHQW��3URSRVDO�VXEPLWWHG�WR
&DELQHW��-DQXDU\������

1(0&�������3URJUHVV�UHSRUW�IRU�6LGD�IXQGHG�SURMHFWV�IRU�WKH�\HDU����������)LQDQFLDO�UHSRUW�
&�)XQGV�

1(0&�������7UDLQLQJ�SURJUDPPH�IRU����������'RFXPHQW�SUHSDUHG�E\�1(0&�IRU�6LGD�HPEDVV\�

1(0&�������%DFNJURXQG�LQIRUPDWLRQ�IRU�WKH�6LGD�ORQJ�WHUP�SODQQLQJ�SURFHVV

1(0&�������/RJLFDO�IUDPHZRUN�DQDO\VLV�DSSOLHG�WR�ORQJ�WHUP�SODQQLQJ���������

1(0&�������%XGJHW�IRU�6LGD�VXSSRUWHG�SURMHFWV�IRU�WKH�SHULRG�-DQXDU\���������²�'HFHPEHU����
�����

1(0&�������,QVWLWXWLRQDO�VXSSRUW�WR�1(0&�²�ILQDO�SURSRVDO�VXEPLVVLRQ�WR�6LGD�

1(0&�������1DWLRQDO�HQYLURQPHQW�SROLF\�IRU�7DQ]DQLD��SURSRVDO��

1(0&�������,QVWLWXWLRQDO�VXSSRUW�WR�1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO�������������
)LQDO�SURSRVDO�IRU�VXEPLVVLRQ�WR�6LGD�

1(0&�������6WUDWHJLF�SODQ�IRU����������

1(0&�������,QVWLWXWLRQDO�VXSSRUW�WR�1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO�-XO\������-XO\
������3URSRVDO�IRU�VXEPLVVLRQ�WR�6LGD�

1(0&�������5HSRUW�RQ�UHVXOWV�RI�6ZHGLVK�VXSSRUW�WR�1(0&�IRU�WKH�ODVW�IRXU�\HDUV�

1(0&�������/LEUDU\�OLVWLQJ�RI�QHZVOHWWHUV��MRXUQDOV�DQG�SHULRGLFDOV�IURP�0D\�WR�2FWREHU������

1(0&�������,QYHQWRU\�OLVW��3DPED�DQG�7DQFRW�+RXVH�DV�RI�$XJXVW����������

1(0&�������3URJUHVV�UHSRUW�IRU�6LGD�IXQGHG�SURJUDPPH�������������4XDUWHUO\�UHYLHZ�PHHWLQJ
QXPEHU����1RYHPEHU������

1(0&�������6DODU\�DQG�SRVLWLRQ�OLVWLQJ��SUHSDUHG�E\�WKH�)LQDQFH�DQG�$GPLQLVWUDWLRQ�

2IILFH�RI�WKH�&RQWUROOHU�DQG�$XGLWRU�*HQHUDO�������$XGLWHG�DFFRXQWV�DQG�PDQDJHPHQW�DXGLW�UH�
SRUW�RQ�WKH�ILQDQFLDO�VWDWHPHQWV�RI�WKH�1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO�IRU�WKH
IRXU�\HDUV�HQGHG����'HFHPEHU�������

5REVRQ��*��&RQWLQXRXV�SURFHVV�LPSURYHPHQW�²�VLPSOLI\LQJ�ZRUN�IORZ�V\VWHPV��7KH�)UHH�3UHVV�
1HZ�<RUN

6KHEULOD�DQG�&RPSDQ\��������5HSRUW�RQ�DXGLW�RI�6ZHGLVK�FRQWULEXWLRQ�WR�1(0&�RI�'�)XQGV�IRU
���������$XGLW�UHSRUW�SUHSDUHG�IRU�HPEDVV\�RI�6ZHGHQ�

6LGD�������6ZHGHQ�DQG�7DQ]DQLD�²�FR�RSHUDWLRQ�DQG�VROLGDULW\��%URFKXUH�RXWOLQLQJ�JRDOV��UHVXOWV
DQG�YLVLRQV�IRU�WKH�IXWXUH�

81'3�������+XPDQ�'HYHORSPHQW�5HSRUW��3XEOLVKHG�IRU�81'3�E\�WKH�2[IRUG�8QLYHUVLW\�3UHVV�

9LFH�3UHVLGHQW·V�2IILFH�������1DWLRQDO�HQYLURQPHQW�SROLF\�

9LFH�3UHVLGHQW·V�2IILFH�������2SWLRQV�IRU�DQ�LQVWLWXWLRQDO�IUDPHZRUN�IRU�HQYLURQPHQWDO�PDQDJH�
PHQW�²�VXPPDU\�UHSRUW��,/)(03�²�3KDVH�,��2FWREHU������
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'&' ����������
7RPDV�$QGHUVVRQ

'LDULHQXPPHU�

8�����������

8IVQW�SJ�VIJIVIRGI�JSV�XLI�IZEPYEXMSR�SJ�W[IHMWL�WYTTSVX�XS�REXMSREP�IRZMVSRQIRX
QEREKIQIRX�GSYRGMP���RIQG���XER^ERME�����r�����

� &EGOKVSYRH

1(0&�LV�WKH�7DQ]DQLDQ�QDWLRQDO�DGYLVRU\�DQG�FR�RUGLQDWLRQ�ERG\�IRU�WKH�HQYLURQPHQW��,W�ZDV�HV�
WDEOLVKHG�LQ�������DV�D�SDUDVWDWDO�ERG\�XQGHU�WKH�0LQLVWU\�RI�/DQGV��7KH�SROLWLFDO�UHVSRQVLELOLW\�IRU
WKH�HQYLURQPHQW�ZDV��KRZHYHU��WUDQVIHUUHG�WR�WKH�9LFH�3UHVLGHQW·V�2IILFH��932��DQG�FRQVHTXHQWO\�
LQ�'HFHPEHU�������1(0&�ZDV�WUDQVIHUUHG�WR�932�

7KH�*RYHUQPHQW�RI�6ZHGHQ��WKURXJK�WKH�6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�&R�RSHUDWLRQ
$JHQF\��6LGD���KDV�EHHQ�WKH�PDLQ�FROODERUDWLQJ�SDUWQHU�ZLWK�WKH�1DWLRQDO�(QYLURQPHQW�0DQDJH�
PHQW�&RXQFLO���1(0&���VLQFH�������7KH�DQQXDO�6ZHGLVK�FRQWULEXWLRQ�KDV�EHHQ�DSSUR[LPDWHO\��
PLOOLRQ�6(.�IRU�JHQHUDO�LQVWLWXWLRQDO�VXSSRUW�DQG�IRU�LQWHUQDWLRQDO�DGYLVRUV�ZLWKLQ�1(0&��ZLWK�WKH
SXUSRVH�WR�DVVLVW�LQ�EXLOGLQJ�XS�1(0&·V�SURIHVVLRQDO�DQG�DGPLQLVWUDWLYH�FDSDFLW\��6ZHGHQ�KDV
WKURXJK�WKLV�VXSSRUW�FRYHUHG�WKH�PDLQ�SDUWV�RI�WKH�&RXQFLO·V�EXGJHW�IRU�GHYHORSPHQW�DFWLYLWLHV�
2WKHU�GRQRUV��IRU�LQVWDQFH�WKH�1HWKHUODQGV�DQG�86$,'��KDYH�FRQWULEXWHG�WR�GLIIHUHQW�GHILQHG�SURM�
HFWV�H[HFXWHG�E\�1(0&�EXW�KDYH�QRW�JLYHQ�VXEVWDQWLDO�JHQHUDO�LQVWLWXWLRQDO�VXSSRUW�

6ZHGHQ·V�VXSSRUW�WR�1(0&�XS�WR������ZDV�RQH�RI�WKH�FRPSRQHQWV�RI�WKH�7DQ]DQLD�²�6ZHGHQ�)RU�
HVWU\� DQG� (QYLURQPHQWDO� 3URJUDPPH�� +RZHYHU�� LQ� WKH� SURFHVV� RI� SUHSDULQJ� D� QHZ� SURJUDPPH
VXSSRUW�WR�ODQG�PDQDJHPHQW�DFWLYLWLHV�����²������ LW�ZDV�DJUHHG�WKDW�1(0&�ZDV�WR�EH�OLIWHG�RXW
DQG�FRPH�XQGHU�D�VHSDUDWH�DJUHHPHQW�

,QVWHDG�RI�VLJQLQJ�D�QHZ�WKUHH�\HDU�DJUHHPHQW�LW�ZDV�GHFLGHG�WR�H[WHQG�WKH�SUHVHQW�DJUHHPHQW�ZLWK
1(0&�ZLWK�RQH�\HDU��������7KLV�\HDU�ZDV�WR�EH�VHHQ�DV�D�´WUDQVLWLRQ�\HDUµ�ZKLFK�ZRXOG�JLYH�WKH
*RYHUQPHQW�RI�7DQ]DQLD�WLPH�WR�FRQVROLGDWH�1(0&·V�UROH�DQG�PDQGDWH�DQG�SUHSDUH�D�SURSRVDO
IRU�D�6ZHGLVK�VXSSRUW�WR�1(0&�IRU�����²�����

+RZHYHU��GXH�WR�FRQWLQXRV�XQFHUWDLQWLHV�RI�1(0&·V�UROH�DQG�PDQGDWHV�LQ�UHODWLRQ�WR�RWKHU�LQVWLWX�
WLRQV�DV�ZHOO�DV�LQ�LWV�LQWHUQDO�RUJDQLVDWLRQ��WKH�FROODERUDWLRQ�FDPH�WR�D�WHPSRUDULO\�KDOW���-DQXDU\
�����

,Q�RUGHU�WR�VWUHDPOLQH�WKH�LQVWLWXWLRQDO�IUDPHZRUN�RQ�HQYLURQPHQWDO�PDQDJHPHQW��WKH�JRYHUQPHQW
KDV�FRPPLVVLRQHG�D�QDWLRQDO�VWXG\��7KLV�VWXG\�RQ�,QVWLWXWLRQDO�)UDPHZRUN�IRU�(QYLURQPHQWDO
0DQDJHPHQW�LQ�7DQ]DQLD��,/)(03��ZDV�ODXQFKHG�E\�WKH�9LFH�3UHVLGHQW·V�2IILFH��7KLV�VWXG\�LV�FR�
RUGLQDWHG�E\�D�ZRUNLQJ�JURXS�DQG�WKH�RXWFRPH�RI�WKH�ZRUN�ZLOO�SUREDEO\�LQIOXHQFH�RQ�1(0&·V
IXWXUH�UROH�DQG�PDQGDWH�
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,Q�)HEUXDU\������D�QHZ�DJUHHPHQW�ZDV�VLJQHG�IRU�6ZHGLVK�VXSSRUW�WR�1(0&�GXULQJ�D�WZR�\HDU
EULGJLQJ�SHULRG�ZKLOH�ZDLWLQJ�IRU�WKH�UHVXOWV�IURP�WKH�RQJRLQJ�VWXG\�RQ�,QVWLWXWLRQDO�)UDPHZRUN�IRU
(QYLURQPHQWDO�0DQDJHPHQW�

7KH�6ZHGLVK�VXSSRUW�WR�1(0&�DQG�KRZ�1(0&�IXQFWLRQV�DV�DQ�LQVWLWXWLRQ�DV�ZHOO�DV�LWV�UROH�LQ�WKH
VRFLHW\�KDYH�QHYHU�EHHQ�SURSHUO\�HYDOXDWHG��7KHUHIRUH��VXFK�DQ�HYDOXDWLRQ�ZLOO�EH�FRQGXFWHG�WR
SURYLGH�DQ�LPSRUWDQW�EDVLV�IRU�6LGD·V�FRQVLGHUDWLRQ�RI�SRVVLEOH�FRQWLQXHG�VXSSRUW�WR�WKH�RUJDQLVD�
WLRQ�LQFOXGLQJ�YROXPH��IRUP�DQG�FRQWHQW�

� 4YVTSWI�ERH�7GSTI�SJ�XLI�)ZEPYEXMSR

7KH�SXUSRVH�RI�WKH�HYDOXDWLRQ�LV�WR�SURYLGH�LQIRUPDWLRQ�DERXW�WKH�H[SHULHQFHV�RI�6ZHGLVK�VXSSRUW
WR�1(0&�WR�EH�XVHG�DV�DQ�LQSXW�WR�WKH�GHFLVLRQ�UHJDUGLQJ�D�SRVVLEOH�FRQWLQXHG�VXSSRUW�WR�WKH�RU�
JDQLVDWLRQ�

7KH�VFRSH�RI�WKH�HYDOXDWLRQ�LV�WR�DVVHVV�

$��WKH�H[WHQW�WR�ZKLFK�WKH�6ZHGLVK�LQVWLWXWLRQDO�VXSSRUW�WR�1(0&�KDV�FRQWULEXWHG�WR�LQFUHDVH�WKH
FRPSHWHQFH�RI�WKH�LQVWLWXWLRQ�DQG�LWV�DELOLW\�WR�DFKLHYH�JRDOV�

%�� WKH�RYHUDOO�DFKLHYHPHQWV�DQG�UHVXOWV� IURP�WKH�6LGD� VXSSRUWHG�DFWLYLWLHV� IRU�1(0&�DV�D�ZKROH
DQG�ZLWKLQ�WKH�GLIIHUHQW�GHSDUWPHQWV��LQ�UHODWLRQ�WR�VWDWHG�WDUJHWV�DQG�REMHFWLYHV�

&��1(0&·V�DELOLW\� WR� LQIOXHQFH�RQ�HQYLURQPHQWDO��DQG�RWKHU�VHFWRU�SROLFLHV��PDMRU�JRYHUQPHQWDO
GHFLVLRQV�RQ�GHYHORSPHQW�DFWLYLWLHV��PDVV�PHGLD��SXEOLF�DZDUHQHVV�HWF�

� 8LI�%WWMKRQIRX

7KH�HYDOXDWLRQ�VKDOO�FRYHU��EXW�QRW�QHFHVVDULO\�EH�OLPLWHG�WR��WKH�PDMRU�DVSHFWV�DQG�LVVXHV�OLVWHG�EH�
ORZ��7KH�HYDOXDWLRQ�VKDOO�FRQVLGHU�WKH�ZKROH�SHULRG�RI�6ZHGLVK�VXSSRUW�WR�1(0&�EXW�VKDOO�PDLQO\
IRFXV�RQ�WKH�SHULRG������²�������7KH�FRQVXOWDQW�VKDOO��IURP�WKH�ILQGLQJV�IURP�WKLV�UHWURVSHFWLYH
HYDOXDWLRQ��DQG�LQ�WKH�OLJKW�RI�WKH�RQ�JRLQJ�VWXG\�RQ�,QVWLWXWLRQDO�)UDPHZRUN�IRU�(QYLURQPHQWDO
0DQDJHPHQW��HODERUDWH�RQ�KRZ�D�SRVVLEOH�IXWXUH�6ZHGLVK�VXSSRUW�WR�1(0&�FRXOG�EH�GLUHFWHG�WR
VXSSRUW�WKH�QDWLRQDO�SURFHVV�WR�VWUHQJWKHQ�WKH�HQYLURQPHQWDO�PDQDJHPHQW�LQ�7DQ]DQLD��7KH�FRQ�
VXOWDQW�VKDOO�GXULQJ�WKH�HYDOXDWLRQ�EH�LQ�FORVH�FRQWDFW�ZLWK�WKH�9LFH�3UHVLGHQW·V�2IILFH�WR�EH�IXOO\
LQIRUPHG�DERXW�WKH�SUHVHQW�VWDWXV�RI�WKH�RQJRLQJ�SURFHVV�

6SHFLILF�LVVXHV�WR�FRQVLGHU�LQ�WKH�HYDOXDWLRQ�ZLWK�VSHFLILF�SRLQW�RI�GHSDUWXUH�IURP�WKH�\HDUV�RI������
�����DQG������

$��1(0&·V�RUJDQLVDWLRQDO�VWUXFWXUH���HIIHFWLYHQHVV�DQG�HIILFLHQF\
�� $VVHVV�WKH�UHOHYDQFH�RI�1(0&·V�RUJDQLVDWLRQDO�VWUXFWXUH�DQG�ZRUN�SODQV�LQ�UHODWLRQ�WR�LWV�OHJDO

PDQGDWH��XQGHUO\LQJ�SROLFLHV��DQG�IRUPDO�LQIRUPDO�DJUHHPHQWV�ZLWK�RWKHU�RUJDQLVDWLRQV���+RZ
KDV�WKLV�FKDQJHG�RYHU�WLPH"

�� $VVHVV�WKH�SURIHVVLRQDO�FRPSHWHQFH�RI�1(0&�VWDII�DJDLQVW�VWDWHG�MRE�GHVFULSWLRQV�DQG�UHTXLUHG
TXDOLILFDWLRQV���+RZ�KDV�KXPDQ�UHVRXUFH�FDSDFLW\�FKDQJHG�RYHU�WLPH"

�� (YDOXDWH�1(0&·V�LQWHUQDO�PDQDJHPHQW�V\VWHP��LQFOXGLQJ�ILQDQFLDO��KXPDQ�UHVRXUFH�DQG�SUR�
JUDPPH�PDQDJHPHQW���,GHQWLI\�PHFKDQLVPV�WR�DFKLHYH�PRUH�HIIHFWLYH�OLQNDJHV�EHWZHHQ�EXGJHW
DQG�SURJUDPPH�SODQQLQJ�
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�� $VVHVV�WKH�ILQDQFLDO�VWUXFWXUH�RI�1(0&�DFFRUGLQJ�WR�VRXUFHV�RI�LQFRPH�RYHU�WKH�SHULRG�RI
VWXG\���(YDOXDWH�WKH�DELOLW\�RI�1(0&�WR�VXVWDLQ�IXWXUH�DFWLYLWLHV�XQGHU�D�VFHQDULR�RI�SRVVLEOH
SKDVLQJ�RXW�RI�6ZHGLVK�VXSSRUW���'LVFXVV�RSWLRQV�IRU�1(0&�WR�JHQHUDWH�JUHDWHU�LQWHUQDO�ILVFDO
VXVWDLQDELOLW\�

%��3HUIRUPDQFHV�DQG�UHVXOWV
�� $VVHVV�WKH�UHOHYDQFH�RI�WKH�6ZHGLVK�VXSSRUWHG�WUDLQLQJ�SURJUDPPH�LQ�UHODWLRQ�WR�JRDOV�DQG�H[�

SHFWHG�UHVXOWV��:KDW�LV�WKH�LPSDFW�IURP�WKH�6ZHGLVK�VXSSRUW�RQ�WKH�JHQHUDO�FRPSHWHQFH�RI�WKH
LQVWLWXWLRQ�DQG�LWV�DELOLW\�WR�DFKLHYH�REMHFWLYHV"

�� $VVHVV�WKH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�6ZHGLVK�VXSSRUW�WR�DGGUHVV�LGHQWLILHG�RUJDQLVDWLRQDO
QHHGV�DQG�ZHDNQHVVHV�DQG�PRUH�JHQHUDOO\�IRU�LQVWLWXWLRQDO�EXLOGLQJ��VWDII�GHYHORSPHQW��DQG�IL�
QDQFLDO�PDQDJHPHQW�

�� $VVHVV�WKH�6ZHGLVK�FRQVXOWDQW·V�SHUIRUPDQFH�DQG�LPSDFW�RQ�WKH�GHYHORSPHQW�RI�WKH�RUJDQLVD�
WLRQ�

�� $VVHVV�WKH�RXWSXWV�DQG�UHVXOWV�RI�WKH�6ZHGLVK�VXSSRUW�LQ�UHODWLRQ�WR�FRVWV��7R�ZKDW�H[WHQW�FDQ
WKH�VXSSRUW�WR�LQVWLWXWLRQDO�EXLOGLQJ��VWDII�WUDLQLQJ�DQG�ILQDQFLDO�PDQDJHPHQW�EH�VDLG�WR�KDYH
EHHQ�FRVW�HIIHFWLYH"��DGGUHVVHG�LQ���

�� $VVHVV�WKH�RYHUDOO�DFKLHYHPHQWV�DQG�UHVXOWV�IURP�WKH�6LGD�VXSSRUWHG�DFWLYLWLHV�ZLWKLQ�WKH�GLIIHU�
HQW�GHSDUWPHQWV�LQ�UHODWLRQ�WR�VWDWHG�WDUJHWV�DQG�REMHFWLYHV�

&��1(0&·V�UROH�LQ�WKH�VRFLHW\
�� $VVHVV�KRZ�DQG�WR�ZKDW�H[WHQW�1(0&�UHODWHV�WR�DQG�LQWHUDFWV�ZLWK�GLIIHUHQW�DFWRUV�LQ�WKH�VRFL�

HW\�� IRU�H[DPSOH� �RWKHU�JRYHUQPHQWDO� LQVWLWXWLRQV�DQG�PLQLVWULHV�SROLWLFLDQV�� WKH�SULYDWH�VHFWRU�
PDVV�PHGLD�DQG�1*2V��ORFDO�JRYHUQPHQW��JHQHUDO�SXEOLF�

�� $VVHVV�WKH�GHPDQG�IRU�1(0&·V�VHUYLFHV�IURP�PLQLVWULHV��WKH�LQGXVWU\��1*2V��WKH�SXEOLF��HWF�
+RZ�KDV�WKLV�FKDQJHG�RYHU�WLPH�DQG�ZK\"

�� $VVHVV�WKH�RYHUDOO�LPSDFWV�IURP�1(0&·V�DFWLYLWLHV�LQ�WKH�VRFLHW\��,Q�ZKDW�ZD\�KDV�1(0&�EHHQ
DEOH�WR�LQIOXHQFH�

²�HQYLURQPHQWDO�OHJLVODWLRQ�DQG�SROLFLHV
²�RWKHU�UHOHYDQW�VHFWRU�SROLFLHV
²�HQYLURQPHQWDO�PDQDJHPHQW
²�JRYHUQPHQWDO�GHFLVLRQV�RQ�PDMRU�GHYHORSPHQW�DFWLYLWLHV
²�PDVV�PHGLD
²�SXEOLF�HQYLURQPHQWDO�DZDUHQHVV
²�JHQGHU�DZDUHQHVV

�� $VVHVV�WKH�RUJDQLVDWLRQDO�VHQVLWLYLW\��SROLF\�DQG�SURIHVVLRQDO�NQRZOHGJH�ZLWK�UHJDUG�WR�

²�JHQGHU�DQG�HTXLW\�LVVXHV
²�QDWLRQDO�HFRQRPLF�SHUIRUPDQFH
²�SRYHUW\�DOOHYLDWLRQ
²�\RXWK�DQG�FKLOGUHQ�DFWLYLWLHV
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� 1IXLSHSPSK]��)ZEPYEXMSR�8IEQ�ERH�8MQI�7GLIHYPI

4XDOLILFDWLRQV
7KH�FRQVXOWDQW�VKDOO�KDYH�JRRG�NQRZOHGJH�LQ�HQYLURQPHQWDO�PDQDJHPHQW�DQG�LQVWLWXWLRQDO�RUJDQL�
VDWLRQ�LVVXHV�IURP�GHYHORSLQJ�FRXQWULHV���7KH�DVVLJQPHQW�LQFOXGHV�DQ�HYDOXDWLRQ�RI�1(0&·V�DELOLW\
WR�SHUIRUP�DQG�UHDFK�LWV�REMHFWLYHV�DQG�JRDOV�ZLWK�VSHFLILF�SRLQW�RI�GHSDUWXUH�IURP������������DQG
�������7KH�DVVLJQPHQW�LV�HQYLVDJHG�WR�GHPDQG�D�WRWDO�RI����ZRUNLQJ�GD\V�RI�ZKLFK����GD\V�LQ�7DQ�
]DQLD�DQG���GD\V�IRU�SUHSDUDWLRQV�DQG�UHSRUW�HODERUDWLRQ��7KH�ILHOG�ZRUN�LQ�7DQ]DQLD�VKDOO�EH�FDU�
ULHG�RXW�GXULQJ�1RYHPEHU������DQG�D�GUDIW�UHSRUW�VKDOO�EH�VXEPLWWHG�WR�WKH�(PEDVV\�QRW�ODWHU�WKDQ
���-DQXDU\������

� 6ITSVXMRK

7KH�FRQVXOWDQW�VKDOO�UHSRUW�KLV�SUHOLPLQDU\�ILQGLQJV�WR�WKH�(PEDVV\�RI�6ZHGHQ�LQ�'DU�HV�6DODDP
EHIRUH�GHSDUWXUH�IURP�7DQ]DQLD���7KH�HYDOXDWLRQ�UHSRUW�VKDOO�EH�ZULWWHQ�LQ�(QJOLVK�DQG�VKRXOG�QRW
H[FHHG����SDJHV��H[FOXGLQJ�DQQH[HV��)RUPDW�DQG�RXWOLQH�RI�WKH�UHSRUW�VKDOO�IROORZ�WKH�JXLGHOLQHV�LQ
6LGD�(YDOXDWLRQ�5HSRUW�²�D�6WDQGDUGLVHG�)RUPDW��2QH�FRS\�RI�WKH�GUDIW�UHSRUW�VKDOO�EH�VXEPLWWHG�WR�WKH
6ZHGLVK�(PEDVV\�QR�ODWHU�WKDQ�������������:LWKLQ���ZHHNV�DIWHU�UHFHLYLQJ�WKH�(PEDVV\·V�FRP�
PHQWV�RQ�WKH�GUDIW�UHSRUW��D�ILQDO�YHUVLRQ�LQ���FRS\�DQG�RQ�GLVNHWWH�VKDOO�EH�VXEPLWWHG�WR�WKH�(P�
EDVV\��6XEMHFW�WR�GHFLVLRQ�E\�WKH�(PEDVV\��WKH�UHSRUW�ZLOO�EH�SXEOLVKHG�DQG�GLVWULEXWHG�DV�D�SXEOL�
FDWLRQ�ZLWKLQ�WKH�6LGD�(YDOXDWLRQV�VHULHV��7KH�HYDOXDWLRQ�UHSRUW�VKDOO�EH�ZULWWHQ�LQ�:RUG�����IRU
:LQGRZV��RU�LQ�D�FRPSDWLEOH�IRUPDW��DQG�VKRXOG�EH�SUHVHQWHG�LQ�D�ZD\�WKDW�HQDEOHV�SXEOLFDWLRQ
ZLWKRXW�IXUWKHU�HGLWLQJ���7KH�HYDOXDWLRQ�DVVLJQPHQW�LQFOXGHV�WKH�SURGXFWLRQ�RI�D�1HZVOHWWHU�VXP�
PDU\�IROORZLQJ�WKH�JXLGHOLQHV�LQ�6LGD�(YDOXDWLRQV�1HZVOHWWHU�²�*XLGHOLQHV�IRU�(YDOXDWLRQ�0DQDJHUV�DQG
&RQVXOWDQWV�DQG�DOVR�WKH�FRPSOHWLRQ�RI�6LGD�(YDOXDWLRQV�'DWD�:RUN�6KHHW��7KH�VHSDUDWH�VXPPDU\�DQG�D
FRPSOHWHG�'DWD�:RUN�6KHHW�VKDOO�EH�VXEPLWWHG�WR�WKH�(PEDVV\�DORQJ�ZLWK�WKH��ILQDO��GUDIW�UHSRUW�
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(MVIGXSVEXI�SJ�4SPPYXMSR�4VIZIRXMSR�ERH�'SRXVSP

D�� 6XUYH\V�RI�SROOXWLQJ�DFWLYLWLHV������²���
• $FWLYLW\�DSSHDUV�WR�KDYH�RFFXUUHG�ODWHU�LQ�SURJUDPPH
• 3UHOLPLQDU\�VXUYH\V�RI�PDQXIDFWXULQJ�FDUULHG�RXW�LQ�'DU�HV�6DODDP��/DNH�=RQH�DQG�6RXWKHUQ

=RQH
• 5HSRUW�SUHSDUHG�RQ�&KDQJ·RPEH�LQGXVWULDO�DUHD
• 6WDQGDUG�VXUYH\�PHWKRGV�GHYHORSHG

E�� 6WUHQJWKHQLQJ�PRQLWRULQJ�DQG�ODERUDWRULHV�FDSDFLW\������²���
• 3RUWDEOH�PRQLWRULQJ�DQG�ODE�WHVWLQJ�HTXLSPHQW�SXUFKDVHG�ODWHU�LQ�SURMHFW
• 3RUWDEOH�HTXLSPHQW�KDV�EHHQ�XVHG�EXW�JDV�FKURPDWRJUDSK\�HTXLSPHQW�VWLOO�LQ�ER[HV

F�� 8UEDQ�DLU�TXDOLW\�PRQLWRULQJ������²���
• 0HDVXUHPHQW�RI�DLU�TXDOLW\�LQ�'DU�HV�6DODDP�DQG�8EXQJR�SRZHU�VWDWLRQ�DUHD
• 'DU�HV�6DODDP�VWXG\�IRFXVHG�RQ�DQDO\VLV�RI�VRXUFHV��FKDUDFWHULVWLFV�RI�SROOXWLRQ�DQG

UHFRPPHQGDWLRQV�IRU�PLWLJDWLRQ�PHDVXUHV
• &RQVXOWDQW�UHSRUWV�SUHSDUHG�ZLWK�DVVLVWDQFH�IURP�'HSDUWPHQW�RI�&KHPLVWU\��8QLYHUVLW\�RI

'DU�HV�6DODDP

G�� ,PSURYH�SHVWLFLGH�PDQDJHPHQW��LQFOXGLQJ�VWRUDJH�DQG�LPSRUWDWLRQ������²���
• 6WXGLHV�RQ�SHVWLFLGH�PDQDJHPHQW�DW�9LNXJH��7ZLJD�FHPHQW�DQG�6DUXML�FHUDPLF�SODQWV
• $GYLFH�SURYLGHG�WR�LPSURYH�SHVWLFLGH�PDQDJHPHQW�DW�WKHVH�IDFLOLWLHV
• :RUNHG�ZLWK�735,�WR�GHYHORS�3ULRU�,QIRUPHG�&RQVHQW�SURWRFROV�IRU�SHVWLFLGHV�DQG�RWKHU�KD]�

DUGRXV�FKHPLFDOV

H�� 6WXG\�WR�HYDOXDWH�OXEULFDQW�UHF\FOLQJ������²���
• 6WXG\�RQ�UHFRYHU\�DQG�UHF\FOLQJ�FRPSOHWHG�DQG�UHSRUW�SUHSDUHG

I�� +D]DUGRXV�FKHPLFDO�PDQDJHPHQW�DQG�DZDUHQHVV������²���
• :RUN�SODQQHG�IRU���������EXW�PRVW�DFWLYLW\�RFFXUUHG�ODWHU�LQ�SURJUDPPH
• $VVHVVPHQW�RI�IORZ�DQG�HQG�XVH�SDWWHUQ�RI�FKHPLFDOV�DFURVV�7DQ]DQLD��UHSRUW�GRQH
• 'DWD�EDVH�GHYHORSHG�IRU�FKHPLFDOV�LQ�NH\�LQGXVWULHV�LQ�7DQ]DQLD��XSGDWHG�UHJXODUO\
• 5HJLVWHU�RI�SRWHQWLDOO\�WR[LF�FKHPLFDOV�GHYHORSHG
• 6WURQJ�QHWZRUNV�GHYHORSHG�ZLWK�NH\�VWDNHKROGHUV��LQFOXGLQJ�ZRUNVKRSV
• 3,&�FRPPLWWHH�HVWDEOLVKHG�LQ������DQG�KDV�EHHQ�DFWLYH
• 'UDIW�SODQ�IRU�1DWLRQDO�2LO�6SLOO�&RQWLQJHQF\�FRPSOHWHG

J�� 0LQLQJ�RSHUDWLRQ�VXUYH\V�LQ�6RXWKHUQ��(DVWHUQ�DQG�:HVWHUQ�]RQHV������²���
• 6XUYH\V�FRPSOHWHG�IRU�VPDOO�DQG�ODUJH�VFDOH�PLQLQJ�RSHUDWLRQV��UHSRUWV�SUHSDUHG

K�� ,QWURGXFH�PHUFXU\�UHF\FOLQJ�WHFKQLTXHV�LQ�VPDOO�VFDOH�PLQLQJ�VHFWRU������²���
• 3LORW�VWXG\�FRPSOHWHG�E\�'HSDUWPHQW�RI�&KHPLVWU\��8QLYHUVLW\�RI�'DU�HV�6DODDP
• 5HF\FOLQJ�WHFKQLTXHV�LQWURGXFHG�LQ�VPDOO�VFDOH�PLQLQJ�LQ�VHYHUDO�DUHDV
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L�� 'UDZ�SULRULW\�OLVW�RI�SROOXWHG�ZDWHU�VRXUFHV�DQG�LGHQWLI\�PRQLWRULQJ�RSWLRQV������²���
• ,QYHQWRU\�ZRUN�FRPSOHWHG�IRU�0RURJRUR��3DQJDQL�DQG�WKUHH�RWKHU�UHJLRQV

M�� 'UDZ�JXLGHOLQHV�IRU�HQYLURQPHQWDO�UHSRUWLQJ������²���
• 3URSRVDOV�RQ�JXLGHOLQHV�GUDIWHG�DQG�GLVFXVVHG�ZLWK�VWDNHKROGHUV

N�� ,QYHQWRU\�RI�KRVSLWDO�ZDVWHV������²���
• 6WXG\�FRPSOHWHG�ZLWKLQ�'DU�HV�6DODDP�PXQLFLSDOLW\�DQG�UHSRUW�FRPSOHWHG
• 6WXG\�FRPSOHWHG�RQ�VDIH�GLVSRVDO�RI�PHGLFDO�ZDVWHV

O�� (QYLURQPHQWDO�VWDQGDUGV�DQG�UHJXODWLRQV������²���
• :RUN�VWDUWHG�LQ�������LQFOXGLQJ�HVWDEOLVKLQJ�VWDQGDUGV�FRPPLWWHH
• 6WDQGDUGV�IRU�ZDWHU�DQG�DLU�GHYHORSHG�ZLWK�7DQ]DQLD�%XUHDX�RI�6WDWLVWLFV
• &RQVXOWDQW�UHSRUW�RQ�UHJXODWRU\�SURFHVV�DQG�HQIRUFHPHQW�PHFKDQLVP�SUHSDUHG

P�� *UHHQKRXVH�JDV�VXUYH\������²���
• 6WXG\�FRPSOHWHG�WR�DVVHVV�VRXUFHV�RI�R]RQH�GHSOHWLQJ�VXEVWDQFHV

Q�� 2]RQH�OD\HU�VXUYH\������²���
• 1R�ZRUN�VWDUWHG�XQWLO�����
• )XUWKHU�GDWD�FRPSLOHG�RQ�VRXUFHV�RI�2'6V�WR�EXLOG�RQ��Q��DERYH

R�� 0XQLFLSDO�ZDVWH�PDQDJHPHQW������²���
• 6XUYH\V�RI�'DU�HV�6DODDP��7DQJD�DQG�0RVKL�FRPSOHWHG�WR�HVWDEOLVK�HQYLURQPHQWDO�VWDWXV
• 'HPRQVWUDWLRQ�SURMHFWV�RQ�UHIXVH�UHF\FOLQJ�FDUULHG�RXW�IRU�'DU�HV�6DODDP
• 'HPRQVWUDWLRQ�SURMHFW�IRU�UHIXVH�UHF\FOLQJ�LQ�VPDOOHU�XUEDQ�DUHDV�FRPSOHWHG
• 7HFKQLFDO�DVVLVWDQFH�SURYLGHG�WR�'DU�HV�6DODDP�WR�LGHQWLI\�QHZ�ODQGILOO�VLWH
• 6WXG\�FRPSOHWHG�IRU�1JRURJRUR�RQ�PRUH�HIILFLHQW�ZDVWH�PDQDJHPHQW�SUDFWLFHV
• ,QLWLDWLRQ�RI�FRPPXQLW\�EDVHG�SROOXWLRQ�FRQWURO�SURMHFW�ZLWK�1*2V
• :RUN�WR�GHYHORS�QDWLRQDO�SODQ�IRU�VROLG�ZDVWH�PDQDJHPHQW�ZDV�LQLWLDWHG

S�� (QYLURQPHQWDO�DXGLWLQJ��PRQLWRULQJ�DQG�UHSRUWLQJ������²���
• &RQVXOWDQW�UHSRUW�FRPSOHWHG�RQ�PRQLWRULQJ�SURJUDPPHV�LQ�PXQLFLSDOLWLHV�DQG�LQGXVWULHV�LQ�FRO�

ODERUDWLRQ�ZLWK�RWKHU�LQVWLWXWLRQV
• )ROORZ�XS�ZRUN�FRPSOHWHG�LQ�LQGXVWULHV�LQ���UHJLRQV
• :RUN�GRQH�WR�VWDQGDUGLVH�SURFHGXUHV�IRU�PRQLWRULQJ

U���3KDVLQJ�RXW�RI�OHDGHG�IXHOV�LQ�7DQ]DQLD
• &RQVXOWDQW�VWXG\�FRPSOHWHG�RQ�VFDOH�RI�SUREOHP��DQG�SURFHGXUHV�DQG�JXLGHOLQHV�IRU�SKDVLQJ�RXW

OHDGHG�SHWURO��ZLWK�DVVLVWDQFH�RI�&OHDQHU�3URGXFWLRQ�&HQWUH�
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(MVIGXSVEXI�SJ�6IWIEVGL��)RZMVSRQIRXEP�)HYGEXMSR�ERH�(SGYQIRXEXMSR

D�� (QYLURQPHQWDO�HGXFDWLRQ�FRQVXOWDQFLHV��ZRUNVKRSV������²���
• :RUNVKRSV�FRPSOHWHG�IRU�DGXOW�HGXFDWRUV�RQ�LQFRUSRUDWLQJ�HQYLURQPHQW�LQWR�FXUULFXOD

E�� ,QWURGXFH�((�LQWR�SULPDU\�VFKRROV�ZLWK�FROODERUDWLRQ�RI�7,(�DQG�0(&������²���
• 3URGXFWLRQ�RI�DXGLR�YLVXDO�PDWHULDOV�IRU�WHDFKHUV�WR�XVH�LQ�FODVVURRPV
• (QYLURQPHQWDO�HGXFDWLRQ�LQWURGXFHG�LQ�´0DDULID�\D�-DPLLµVXEMHFW�LQ�����

F�� ,QWURGXFH�((�LQWR�VHFRQGDU\�VFKRROV�ZLWK�FROODERUDWLRQ�RI�7,(�DQG�0(&������²���
• 3URGXFWLRQ�RI�DXGLR�YLVXDO�PDWHULDOV�IRU�WHDFKHUV�WR�XVH�LQ�FODVVURRPV
• (QYLURQPHQWDO�HGXFDWLRQ�LQWURGXFHG�LQ�VRFLDO�VWXGLHV�VXEMHFW�LQ�����
• ,QWURGXFWLRQ�RI�HQYLURQPHQW�LQ�FXUULFXOD�IURP�VHYHUDO�SRVW�VHFRQGDU\�LQVWLWXWHV��9RFDWLRQDO�(GX�

FDWLRQ�7UDLQLQJ�$XWKRULW\��'DU�HV�6DODDP�,QVWLWXWH�RI�7HFKQRORJ\��,QVWLWXWH�RI�$GXOW�(GXFDWLRQ�
DQG�0LQLVWU\�RI�$JULFXOWXUH�7UDLQLQJ�,QVWLWXWHV

G�� 3URGXFWLRQ�RI�SXEOLFDWLRQV�RQ�HQYLURQPHQWDO�LVVXHV������²���
• 3URGXFWLRQ�DQG�GLVVHPLQDWLRQ�RI�EURFKXUHV��FDOHQGDUV�DQG�VWLOO�SLFWXUHV
• (VWDEOLVKPHQW�RI�EL�PRQWKO\�QHZVOHWWHU�ZLWK�VLJQLILFDQW�TXDOLW\�LPSURYHPHQW�RYHU�WLPH
• 2YHUVHH�SURGXFWLRQ�DQG�GLVVHPLQDWLRQ�RI�WHFKQLFDO�UHSRUWV�IURP�RWKHU�'LUHFWRUDWHV

H�� (QYLURQPHQWDO�DZDUHQHVV�DQG�VHQVLWLVDWLRQ������²���
• &RPSOHWHG�VHPLQDUV�DQG�ZRUNVKRSV�IRU�1*2V��0HPEHUV�RI�3DUOLDPHQW��HFRQRPLF�SODQQHUV

�PRVWO\�RQ�(,$���LQGXVWULDOLVWV��ZRPHQ·V�JURXSV��\RXWK�JURXSV

I�� 6WDWH�RI�WKH�(QYLURQPHQW�5HSRUW������²���
• 7KURXJK�8&/$6�DQG�$*(1'$��FRPSOHWLRQ�RI�GUDIW�UHSRUW�LQ�����
• &RPSOHWH�LQLWLDO�ZRUN�WR�GHVLJQ�HQYLURQPHQWDO�LQIRUPDWLRQ�V\VWHP�WR�VXSSRUW�UHJXODU�SURGXFWLRQ

RI�62(5�LQ�7DQ]DQLDQ

J�� (VWDEOLVK�GRFXPHQWDWLRQ�FHQWUH
• $FTXLVLWLRQ�RI�WHFKQLFDO�DQG�QRQ�WHFKQLFDO�PDWHULDO�KDV�EHHQ�RQJRLQJ
• $FTXLUH�DQG�LQVWDOO�FRPSXWHU�EDVHG�V\VWHP�IRU�FDWDORJXLQJ�DQG�OLWHUDWXUH�VHDUFKHV
• 2QH�WKLUG�RI�PDWHULDO�KDV�EHHQ�FDWDORJXHG�DQG�VKHOYHG
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(MVIGXSVEXI�SJ�*MRERGI�ERH�%HQMRMWXVEXMSR��MRGPYHMRK�0IKEP�ERH�%YHMX�

D�� $FTXLVLWLRQ�RI�RIILFH�HTXLSPHQW�DQG�OLWHUDWXUH������²���
• (TXLSPHQW�SXUFKDVHG�WKURXJKRXW�6LGD�VXSSRUW�SURJUDPPH�LQFOXGHV�FRPSXWHUV��SULQWHUV�DQG

VRIWZDUH��ODE�HTXLSPHQW�IRU�PRQLWRULQJ��RIILFH�IXUQLWXUH��OLEUDU\�PDWHULDO��YLGHR�FDPHUD��DQG�VOLGH
SURMHFWRU

E�� $FTXLVLWLRQ�RI�YHKLFOHV������²���
• 6L[�YHKLFOHV�ZHUH�SXUFKDVHG�WKURXJK�6LGD�IXQGV���)RXU�DUH�VWLOO�RQ�WKH�URDG�DW�WKLV�WLPH

F�� 6WUHQJWKHQ�ILQDQFLDO�PDQDJHPHQW�V\VWHP������²���
• )LQDQFLDO�WHFKQLFDO�DGYLVRU�ZRUNHG�WR�LPSURYH�PDQXDO�V\VWHP�RI�DFFRXQWV�DQG�HVWDEOLVK�FRGLQJ

V\VWHP�IRU�SURMHFW�H[SHQGLWXUHV��LPSURYHPHQWV�KDYH�RFFXUUHG�VLQFH�����
• &RPSXWHULVDWLRQ�RI�ILQDQFLDO�PDQDJHPHQW�V\VWHP�KDV�RQO\�RFFXUUHG�WKURXJK�'XWFK�SURJUDPPH

IRU�RQH�VSHFLILF�SURMHFW�LQ�1(0&��FRUSRUDWH�DFFRXQWV�DUH�VWLOO�PDQXDO

G�� 6WUHDPOLQLQJ�VHFWRU�OHJLVODWLRQ�RQ�HQYLURQPHQW������²���
• 5HYLHZ�RI�1(0&�$FW�FRPSOHWHG�LQ������DQG�VHQW�WR�932�EXW�QR�FKDQJHV�RFFXUUHG
• 6HPLQDU�JLYHQ�WR�03V�WR�UDLVH�DZDUHQHVV�RQ�QHHG�WR�LPSURYH�OHJLVODWLRQ
• /HJDO�LQSXW�SURYLGHG�LQWR�(,$�JXLGHOLQH�DQG�UHJXODWLRQ�IRUPXODWLRQ
• 6WXG\�FRPPLVVLRQHG�WR�UHYLHZ�QHHG�IRU�(QYLURQPHQWDO�7ULEXQDO

H�� 5HYLHZLQJ�YLOODJH�GLVWULFW�E\�ODZV
• :RUN�ZLWK�/($7�WR�UHYLHZ�E\�ODZV�DQG�UHSRUW�FRPSOHWH
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%TTIRHM\��

4ISTPI�-RXIVZMI[IH

6DDGD -XPD ([HFXWLYH�6HFUHWDU\ $JHQGD�IRU�(QYLURQPHQW�DQG�5HVSRQVLEOH�'HYHORSPHQW

-�+�<� .DWLPD ([HFXWLYH�'LUHFWRU $JHQGD�IRU�(QYLURQPHQW�DQG�5HVSRQVLEOH�'HYHORSPHQW

7RPDV $QGHUVVRQ 3URJUDPPH�2IILFHU (QYLURQPHQW (PEDVV\�RI�6ZHGHQ

-DQH .LEDVVD $VVLVWDQW�3URJUDPPH�2IILFHU (QYLURQPHQW (PEDVV\�RI�6ZHGHQ

=HLQDE 1JD]\ 6HQLRU�(FRQRPLVW ,QVWLWXWH�RI�0DULQH�6FLHQFH

)UDQFLV 1\DQJH &R�RUGLQDWRU -RXUQDOLVWV�(QYLURQPHQWDO�$VVRFLDWLRQ�RI�7DQ]DQLD

5XHJHPHOH]D 1VKDOD &KDLUPD /DZ\HUV�(QYLURQPHQWDO�$FWLRQ�7HDP

-�0�� .DPL /DQG�8VH�3ODQQHU /DQG�8VH�&RXQFLO 0LQLVWU\�RI�/DQGV

*HUDOG 0DQJR 'HSXW\�'LUHFWRU /DQG�8VH�&RXQFLO 0LQLVWU\�RI�/DQGV

6�'� 0D\H\H 'LUHFWRU�*HQHUDO /DQG�8VH�&RXQFLO 0LQLVWU\�RI�/DQGV

6DGRFN .LPDUR $VVLVWDQW�'LUHFWRU )LVKHULHV�'LYLVLRQ 0LQLVWU\�RI�1DWXUDO�5HVRXUFHV�DQG�7RXULVP

*HRIIUH\ 1DQ\DUR $VVLVWDQW�'LUHFWRU )LVKHULHV�'LYLVLRQ 0LQLVWU\�RI�1DWXUDO�5HVRXUFHV�DQG�7RXULVP

6DLG ,GGL 'LUHFWRU )RUHVWU\�DQG�%HHNHHSLQJ�'LYLVLRQ 0LQLVWU\�RI�1DWXUDO�5HVRXUFHV�DQG�7RXULVP

0LULDP =DFKDULD 6HQLRU�3URJUDPPH�2IILFHU :LOGOLIH�'LYLVLRQ 0LQLVWU\�RI�1DWXUDO�5HVRXUFHV�DQG�7RXULVP

-HUHPLDV .REDO\HQGD 3ULQFLSOH�:DWHU�2IILFHU &HQWUDO�:DWHU�%RDUG 0LQLVWU\�RI�:DWHU

(VWHU .HUDULR $FWLQJ�'LUHFWRU 'LUHFWRUDWH�RI�(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

-DFTXHOLQH 0D[LPLOOLDQ (,$�2IILFHU 'LUHFWRUDWH�RI�(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

3DXO 0WRQL (,$�2IILFHU 'LUHFWRUDWH�RI�(QYLURQPHQWDO�,PSDFW�$VVHVVPHQW 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

,GULDV 0]LPELUD $FWLQJ�'LUHFWRU 'LUHFWRUDWH�RI�)LQDQFH�DQG�$GPLQLVWUDWLRQ 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

(VWKHU 3DXOLQ $FFRXQWDQW 'LUHFWRUDWH�RI�)LQDQFH�DQG�$GPLQLVWUDWLRQ 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

:LWQHVV 6KLOHNLUZD &KLHI�$FFRXQWDQW 'LUHFWRUDWH�RI�)LQDQFH�DQG�$GPLQLVWUDWLRQ 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

*RGURYH 0ZDQVRMR 1DWXUDO�5HVRXUFHV�2IILFHU 'LUHFWRUDWH�RI�1DWXUDO�5HVRXUFHV 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

)UHGHULFN 5XJLJD 6QU��1DWXUDO�5HVRXUFHV�2IILFHU 'LUHFWRUDWH�RI�1DWXUDO�5HVRXUFHV 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

.DVVLP 6HQJRH 6QU��1DWXUDO�5HVRXUFHV�2IILFHU 'LUHFWRUDWH�RI�1DWXUDO�5HVRXUFHV 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

7KRELDV %RQDYHQWXUD $FWLQJ�'LUHFWRU 'LUHFWRUDWH�RI�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

5XWK /XJZLVKD 6QU��3ROOXWLRQ�&RQWURO�2IILFHU 'LUHFWRUDWH�RI�3ROOXWLRQ�3UHYHQWLRQ�DQG�&RQWURO 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

=DIDUDPL 0DGD\L 'RFXPHQWDOLVW 'LUHFWRUDWH�RI�5HVHDUFK�DQG�(QYLURQPHQWDO�(GXFDWLRQ 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

$QQD 0DHPEH $FWLQJ�'LUHFWRU 'LUHFWRUDWH�RI�5HVHDUFK�DQG�(QYLURQPHQWDO�(GXFDWLRQ 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

)UDQFLV 6WROOD /HJDO�2IILFHU /HJDO�'LYLVLRQ 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

-HUHPLDV 'DIID 6XSSRUW�8QLW�/HDGHU 7DQ]DQLD�&RDVWDO�0DQDJHPHQW�3ROLF\�3URMHFW 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

0DJQXV 1JRLOH 'LUHFWRU�*HQHUDO 1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO

*HQHURVD .DPXURVD $VVLVWDQW�'LUHFWRU 3XEOLF�,QYHVWPHQW�3ODQQLQJ 3ODQQLQJ�&RPPLVVLRQ

$OIUHG 6KDR 'LUHFWRU 5HVHDUFK�DQG�3ODQQLQJ 7DQ]DQLD�,QYHVWPHQW�&HQWUH

0�-� 0ERQLOH +HDG 'HSDUWPHQW�RI�*HRJUDSK\ 8QLYHUVLW\�RI�'DU�HV�6DODDP

.LP +RZHOO 3URIHVVRU 'HSDUWPHQW�RI�=RRORJ\�DQG�0DULQH�%LRORJ\ 8QLYHUVLW\�RI�'DU�HV�6DODDP

<XQDV 0JD\D 6HQLRU�/HFWXUHU 'HSDUWPHQW�RI�=RRORJ\�DQG�0DULQH�%LRORJ\ 8QLYHUVLW\�RI�'DU�HV�6DODDP

(ULF� 0XJDUXVL 'LUHFWRU 'HSDUWPHQW�RI�(QYLURQPHQW 9LFH�3UHVLGHQW
V�2IILFH

-HIIUH\ /HZLV 7HFKQLFDO�$GYLVRU ,/)(0�3URMHFW 9LFH�3UHVLGHQW
V�2IILFH



5HFHQW�6LGD�(YDOXDWLRQV�

99/29 Apoyo al Programa Nacional Indigena en Bolivia. Lars Eriksson, Maria Cristina Mejia, Maria
del Pilar Sanchez
Department for Latin America

99/30 Support to the Micro-finance Sector in Bolivia. Lars-Olof Hellgren, Leonel Roland
Department for Infrastructure and Economic Cooperation

99/31 Proyecto VNU Promotores del la Paz en Guatemala. Kristina Boman, Göran Schill, Eberto de
León
Department for Latin America

99/32 Programme Assistance to Mozambique. A joint donors review. Grayson Clarke, Jens
Claussen, Rolf Kappel, Jytte Laursen, Stefan Sjölander
Department for Africa

99/33 Technical Assistance to the Ministry of Planning and Finance in Mozambique. Dag Aarnes,
Svein Jörgensen
Department for Africa

99/34 Integrated Basic Services Program in Nicaragua. Elisabeth Lewin, Kristina Boman, Marta
Medina
Department for Latin America

99/35 The Regional Water and Sanitation Group for Eastern and Southern Africa. Åke Nilsson, Knust
Samset, Ron Titus, Mark Mujwahu, Björn Brandberg
Department for Natural Resources and the Environment

99/36 Support to Collaboration between Universities. An evaluation of the collaboration between MOI
University, Kenya, and Linköping University, Sweden. Beht Maina Ahlberg, Eva Johansson,
Hans Rosling
Department for Democracy and Social Development

99/37 Utbildning för demokrati. En utvärdering av projektet Education and Training Unit i Sydafrika.
Annica Lysén
Department for Africa

00/1 Swedish Support to Local Self Governance in Mongolia. Nils Öström, Lennart Lundquist
Department for Infrastructure and Economic Cooperation

00/2 Reaching out to Children in Poverty. The integrated child development services in Tamil Nadu,
India.  Ted Greiner, Lillemor Andersson- Brolin, Madhavi Mittal, Amrita Puri
Department for Democracy and Social Development

00/3 PROMESHA. Evaluacion del Programa de Capacitacion para el Mejoramiento Socio
Habitacional. Ronaldo Ramirez, Patrick Wakely
Department for Infrastructure and Economic Cooperation

00/4 Land Management Programme in Tanzania. Kjell J Havnevik, Magdalena Rwegangira, Anders
Tivell
Department for Natural Resources and the Environment

6LGD�(YDOXDWLRQV�PD\�EH�RUGHUHG�IURP� $�FRPSOHWH�EDFNOLVW�RI�HDUOLHU�
HYDOXDWLRQ UHSRUWV�PD\�EH�RUGHUHG�
IURP�

Infocenter, Sida
S-105 25 Stockholm Sida, UTV, S-105 25 Stockholm
Phone: +46 (0)8 795 23 44 Phone: +46 (0)8 698 5099
Fax: +46 (0)8 760 58 95 Fax: +46 (0)8 698 5610
info@sida.se Homepage:http://www.sida.se





7;)(-7,�-28)62%8-32%0�():)0341)28�'334)6%8-32�%+)2'=
7��������7XSGOLSPQ��7[IHIR
8IP����������������������*E\�������������������
8IPIKVEQ��WMHE�WXSGOLSPQ��4SWXKMVS���������r�
)�QEMP��MRJS$WMHE�WI��,SQITEKI��LXXT���[[[�WMHE�WI


