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�� %TTVSEGLIW�XS�MRWXMXYXMSREP�HIZIPSTQIRX �������������������������������������������������� �
����6XVWDLQDEOH�GHYHORSPHQW��������������������������������������������������������������������������������������������� �
����3XEOLF�VHUYLFH�SURYLGHUV�YV��SULYDWH�VHFWRU�SDUWLFLSDWLRQ���������������������������������������������� �

�� 8LI�7IXXMRK�SJ�6MKE�X[MRRMRK �������������������������������������������������������������������� �
����5LJD�:DWHU�(QYLURQPHQW�3URMHFW��5:(3� ����������������������������������������������������������������� �
����7ZLQQLQJ�DJUHHPHQWV�������������������������������������������������������������������������������������������������� �
����2WKHU�DJUHHPHQWV������������������������������������������������������������������������������������������������������ ��
����7ZLQQLQJ�SDUWQHUV����������������������������������������������������������������������������������������������������� ��
����$GPLQLVWUDWLYH�DUUDQJHPHQWV ������������������������������������������������������������������������������������ ��
����6WDNHKROGHU�UROHV�DQG�FRRSHUDWLRQ ���������������������������������������������������������������������������� ��
����5HSRUWLQJ ������������������������������������������������������������������������������������������������������������������ ��

�� -RWXMXYXMSREP�HIZIPSTQIRX�TVSKVEQQI ���������������������������������������������������� ��
����7ZLQQLQJ�DJUHHPHQW�LPSOHPHQWDWLRQ����������������������������������������������������������������������� ��
����0DQDJHPHQW�GHYHORSPHQW���������������������������������������������������������������������������������������� ��
����2SHUDWLRQDO�VXSSRUW�WR�5:�PDQDJHPHQW ���������������������������������������������������������������� ��
����7UDLQLQJ�DQG�NQRZ�KRZ�WUDQVIHU������������������������������������������������������������������������������� ��

�� 4VMSVMX]�MRZIWXQIRX�TVSKVEQQI ������������������������������������������������������������� ��
����*RDOV�IRU�WKH�3ULRULW\�,QYHVWPHQW�3URJUDPPH���������������������������������������������������������� ��
����3URMHFW�,PSOHPHQWDWLRQ�8QLW��3,8���������������������������������������������������������������������������� ��
����3URMHFW�,PSOHPHQWDWLRQ�3ODQ������������������������������������������������������������������������������������� ��
����$FKLHYHPHQW�RI�REMHFWLYHV ����������������������������������������������������������������������������������������� ��

�� -QTEGX�SJ�X[MRRMRK �������������������������������������������������������������������������������� ��
����2YHUDOO�DVVHVVPHQW ���������������������������������������������������������������������������������������������������� ��
����*RYHUQDQFH ��������������������������������������������������������������������������������������������������������������� ��
����3HUVRQQHO ������������������������������������������������������������������������������������������������������������������� ��
����3HUIRUPDQFH �������������������������������������������������������������������������������������������������������������� ��
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7YQQEV]��'SRGPYWMSRW�ERH�VIGSQQIRHEXMSRW

7YQQEV]

• 5LJD��WKH�FDSLWDO�RI�/DWYLD�ZLWK�D�SRSXODWLRQ�RI���������LV�WKH�ODUJHVW�&LW\�LQ�WKH�%DOWLF�FRXQ�
WULHV��7KH�&LW\�RI�5LJD�JHQHUDWHV�DERXW�����RI�WKH�WRWDO�PXQLFLSDO�ZDVWHZDWHU�ORDG�RI�WKH
FRXQWU\��8QWLO�WKH�ODWH�����·V��DOO�ZDVWHZDWHU�ZDV�GLVFKDUJHG�GLUHFWO\�WR�WKH�'DXJDYD�5LYHU
FORVH�WR�LWV�RXWOHW�LQ�WKH�*XOI�RI�5LJD��7KH�LQYHVWPHQW�SURMHFW�KDV�PDGH�DQ�LPSRUWDQW�FRQWULEX�
WLRQ�WR�WKH�UHGXFWLRQ�RI�GLVFKDUJHV�DQG�WKH�LPSURYHPHQW�RI�WKH�HQYLURQPHQW�RI�WKH�%DOWLF�6HD�

• %HIRUH�������ZDVWHZDWHU�FROOHFWHG�IURP�&HQWUDO�5LJD��UHSUHVHQWLQJ�D�SRSXODWLRQ�RI���������
ZDV�QRW�FRQQHFWHG�WR�DQ\�RI�WKH�H[LVWLQJ�ZDVWHZDWHU�WUHDWPHQW�SODQWV��$ERXW�����RI�WKH�GLVWUL�
EXWLRQ�QHWZRUN�LV�UHSRUWHG�WR�EH�LQ�EDG�FRQGLWLRQ��7KH�ZDWHU�ZDV�WUHDWHG�DW�WKUHH�ZDVWHZDWHU
WUHDWPHQW�SODQWV�LQ�5LJD��7KH�IDLUO\�UHFHQWO\�FRQVWUXFWHG�'DXJDYULYD�ZDVWHZDWHU�WUHDWPHQW
SODQW��ZDV�LQ�QHHG�RI�FRPSUHKHQVLYH�UHKDELOLWDWLRQ�

• 7KH�WRWDO�6ZHGLVK�*UDQW�IRU�WKH�LPSOHPHQWDWLRQ�RI�5LJD�:DWHU�(QYLURQPHQW�3URMHFW��5:(3�
DPRXQWHG�WR�6(.������PLOOLRQ��DSSUR[LPDWHO\�����PLOOLRQ�86'�DW������H[FKDQJH�UDWH���6(.
�����PLOOLRQ�ZDV�DOORFDWHG�IRU�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQW�LQYHVWPHQWV��DQG�WKH�UHVW��6(.
�����PLOOLRQ��IRU�SURMHFW�PDQDJHPHQW��WZLQQLQJ�DQG�WHQGHU�GRFXPHQWDWLRQ���7KH�WRWDO�SURMHFW
FRVW�LV�DERXW�86'�������PLOOLRQ�

• 7KH�RYHUDOO�REMHFWLYH�RI�WKH�WZLQQLQJ�DUUDQJHPHQW�LV�WR�HQKDQFH�ZDWHU�DQG�ZDVWHZDWHU�PDQ�
DJHPHQW�SUDFWLFHV�WR�DFKLHYH�VXVWDLQDEOH�HIIHFWV�WKURXJK�WKH�LQYHVWPHQW�SURMHFW��7KH�ORQJ�WHUP
REMHFWLYH�RI�WKH�WZLQQLQJ�FRQFHSW�LV�WKDW�WKH�FR�RSHUDWLRQ�DQG�H[FKDQJH�RI�LQIRUPDWLRQ�DQG
VXSSRUW�ZLOO�FRQWLQXH�RQ�D�FROOHJLDO�EDVLV�DIWHU�WKDW�WKH�IRUPDO�WZLQQLQJ�DJUHHPHQW�KDV�H[SLUHG�

• 6WRFNKROP�:DWHU�&RPSDQ\��6:&��DQG�5LJD�:DWHU��5:��LQLWLDOO\�VWDUWHG�FROODERUDWLRQ�LQ
�����ZLWKLQ�WKH�IUDPHZRUN�RI�1RUGLF�%DOWLF�FRRSHUDWLRQ�LQ�WKH�ZDWHU�VHFWRU��WKHUH�ZDV�HDUOLHU
FROODERUDWLRQ�EHWZHHQ�5LJD�DQG�6WRFNKROP�&LWLHV�IRU�FRUSRUDWH�GHYHORSPHQW���7KH�ILUVW�SKDVH
RI�WKH�WZLQQLQJ�DJUHHPHQW����PRQWKV�LQ�����²������ZLWK�D�EXGJHW�RI�6(.���PLOOLRQ�ZDV�LQ�
WHQGHG�WR�VXSSRUW�5:�LQ�SURMHFW�SUHSDUDWLRQ�DQG�LQ�WKH�PRELOLVDWLRQ�RI�LQWHUQDWLRQDO�ORDQV
IURP�WKH�(XURSHDQ�%DQN�IRU�5HFRQVWUXFWLRQ�DQG�'HYHORSPHQW��(%5'��DQG�WKH�(XURSHDQ�,Q�
YHVWPHQW�%DQN��(,%���DQG�JUDQWV�IURP�WKH�6ZHGLVK��6ZLVV�DQG�)LQQLVK�*RYHUQPHQWV��LQ�DGGLWLRQ
WR�ORFDO�ILQDQFLQJ�

• 7KH�EXGJHW�IRU�WKH�VHFRQG�SKDVH�RI�WZLQQLQJ�ZDV�6(.������PLOOLRQ��DSSUR[LPDWHO\�86'����
PLOOLRQ�DW������H[FKDQJH�UDWH���,W�ZDV�GLYLGHG�LQWR�VXSSRUW�IRU�D�3ULRULW\�,QYHVWPHQW�3UR�
JUDPPH�DQG�IRU�DQ�,QVWLWXWLRQDO�'HYHORSPHQW�3URJUDPPH��6LQFH�������6(.������PLOOLRQ�RI
JUDQW�ILQDQFLQJ�KDV�EHHQ�DOORFDWHG�IRU�SUHSDUDWRU\�WHFKQLFDO�DVVLVWDQFH�DQG�WZLQQLQJ�FRRSHUD�
WLRQ�EHWZHHQ�6:&�DQG�5:�

• 7KH�SODQQHG�LQSXW�IURP�6:&�IRU�5:�ZLWKLQ�WKH�7ZLQQLQJ�$JUHHPHQW��3KDVH�,,��IUDPHZRUN
ZDV�����PDQ�PRQWKV��7DEOH�����7KH�DFWXDO�LQSXW��HVWLPDWHG�XQWLO�WKH�HQG�RI������ZLOO�EH���
PDQ�PRQWKV��,Q������WKH�DFWXDO�LQSXW�ZDV�����DERYH�WKH�SODQ��EXW�LQ�����²�����WKH�DFWXDO
LQSXW�KDV�EHHQ����²����RI�WKH�SODQ�
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'SRGPYWMSRW

&RUSRUDWH�*RYHUQDQFH
• 7KH�JRYHUQDQFH�VWUXFWXUH�RI�5:�KDV�EHHQ�UHIRUPHG�GXULQJ�WKH�WZLQQLQJ�SHULRG��6:&�KDV

DFWLYHO\�SDUWLFLSDWHG�LQ�WKLV�SURFHVV�DQG�LQIOXHQFHG�ERWK�5:·V�WRS�PDQDJHPHQW�DQG�5LJD·V
PXQLFLSDO�GHFLVLRQ�PDNHUV�LQ�PRGHUQLVLQJ�WKH�JRYHUQDQFH�VWUXFWXUH�DQG�SUDFWLFHV�

• 7KH�5HJXODWRU\�8QLW��VHW�XS�LQ�������VWLOO�KDV�WR�FRQVROLGDWH�LWV�UROH�DQG�SURIHVVLRQDO�LQGHSHQG�
HQFH��DQG�UHVLVW�H[FHVVLYH�SROLWLFDO�LQWHUIHUHQFH��7KH�UHJXODWRU\�IXQFWLRQ�FRXOG�KDYH�EHHQ
DGRSWHG�E\�5:·V�6XSHUYLVRU\�&RXQFLO�XQWLO�WKH�HYHQWXDO�RI�SULYDWLVDWLRQ�RI�PXQLFLSDO�LQIUD�
VWUXFWXUH�

• $�QHZ�JRYHUQDQFH�IUDPHZRUN�DW�5:�KDV�QRW�EHHQ�IXOO\�LPSOHPHQWHG��5:·V�V\PELRVLV�ZLWK�WKH
PXQLFLSDO�DGPLQLVWUDWLRQ�VWLOO�FRQWLQXHV�GHVSLWH�WKH�HVWDEOLVKPHQW�RI�WKH�6XSHUYLVRU\�&RXQFLO
DQG�WKH�5HJXODWRU\�8QLW��&ORVH�PRQLWRULQJ�RI�5:�E\�D�PXQLFLSDO�FRPPLWWHH�LV�QRW�LQ�OLQH�ZLWK
PRGHUQ�FRUSRUDWH�JRYHUQDQFH�

&RUSRUDWH�'HYHORSPHQW�3ODQ
• 7KH�LQVWDOODWLRQ�DQG�FRQVROLGDWLRQ�RI�WKH�FRUSRUDWH�SODQQLQJ�SURFHVV�DW�5:�LV�D�PDMRU

DFKLHYHPHQW��7KH�5:�PDQDJHPHQW�DQG�VWDII�DUH�QRZ�DEOH�WR�PDQDJH�WKH�SODQQLQJ�SURFHVV
LQGHSHQGHQWO\��ZLWK�VXSHUYLVRU\�DVVLVWDQFH�IURP�6:&�RQO\�

• $�&RUSRUDWH�'HYHORSPHQW�3ODQ��&'3��ZDV�ULJKWO\�FKRVHQ�DV�WKH�SULQFLSDO�WRRO�IRU�FRPSUHKHQ�
VLYH�XWLOLW\�WUDQVIRUPDWLRQ��7KH�FXUUHQW�YHUVLRQ�RI�WKH�&'3�IDLOV�WR�SUHVHQW�VSHFLILF��PHDVXUDEOH
SHUIRUPDQFH�WDUJHWV�LQ�YDULRXV�IXQFWLRQDO�DUHDV��DV�UHTXHVWHG�E\�WKH�725��7KH�/RQJ�7HUP�,Q�
YHVWPHQW�3URJUDPPH�LV�QRW�LQFOXGHG��\HW��7KH�RYHUDOO�TXDOLW\�RI�WKH�SODQ�QHHGV�WR�EH�HVVHQWLDOO\
LPSURYHG�LQ�WHUPV�RI�VWUXFWXUH��FRQWHQWV��DQG�UHDGDELOLW\�

• 7KH�FRQWULEXWLRQ�RI�6:&�WR�WKH�FRUSRUDWH�SODQQLQJ�SURFHVV��LQ�WHUPV�RI�SUDFWLFDO�KHOS�DQG
TXDOLW\�FRQWURO�FRXOG�KDYH�EHHQ�PRUH�SURQRXQFHG��6:&·V�WZLQQLQJ�H[SHULHQFH�LQ�.DXQDV
SURYHG�WR�EH�YHU\�XVHIXO�DW�5:�

0DQDJHPHQW�'HYHORSPHQW
• 7KH�)LQDQFH�'HSDUWPHQW�RI�5:�LV�ZHOO�RUJDQLVHG��7KH�EDVLF�EXGJHWLQJ��SODQQLQJ�DQG�ILQDQFLDO

UHSRUWLQJ�V\VWHPV�DUH�LQ�SODFH�DQG�SURGXFLQJ�UHOHYDQW�LQIRUPDWLRQ��7KH�ILQDQFLHUV�DQG�RWKHU
VWDNHKROGHUV�DUH�YHU\�VDWLVILHG�ZLWK�WKH�TXDOLW\�RI�LQIRUPDWLRQ��7KH�NH\�SHUVRQV�LQ�WKH�)LQDQFH
'HSDUWPHQW�GHVHUYH�WR�EH�FRPPHQGHG�IRU�WKHLU�ZRUN�

• 6:&·V�FRQWULEXWLRQ�WR�WKH�GHYHORSPHQW�RI�ILQDQFLDO�DQG�PDQDJHPHQW�DFFRXQWLQJ�V\VWHPV�ZDV
EHORZ�H[SHFWDWLRQV��7KH�5:�ILQDQFLDO�VWDII�EHQHILWHG�PRVW�WKURXJK�GLUHFW�FRQWDFWV�ZLWK�6:&
ILQDQFLDO�H[SHUWV�

• 7KH�'HSDUWPHQW�0DQDJHUV�KDG�UHFHLYHG�VRPH�DVVLVWDQFH�IURP�WKH�ORQJ�WHUP�H[SHUWV�LQ�WKHLU
GHYHORSPHQW�ZRUN��7KH�PRVW�YDOXDEOH�FRQWULEXWLRQ��KRZHYHU��RULJLQDWHG�IURP�WKHLU�FRXQWHU�
SDUWV�DW�6:&�GXULQJ�YLVLWV�WR�6WRFNKROP��RU�YLFH�YHUVD��GXULQJ�WKHLU�FRXQWHUSDUWV·�YLVLWV�WR�5LJD�

• 7KH�6DOHV�'HSDUWPHQW�DQG�WKH�&XVWRPHU�6HUYLFHV�'HSDUWPHQW�KDYH�RQO\�UHFHQWO\�EHHQ�UHRU�
JDQLVHG��7KH�QHZ�FXVWRPHU�GDWDEDVH�VRIWZDUH�LV�JUDGXDOO\�EHLQJ�LQVWDOOHG��6:&�KHOSHG�5:�WR
LGHQWLI\�WKH�QHHG�IRU�PRGHUQ�FXVWRPHU�UHODWLRQV��LQFOXGLQJ�UHOLDEOH�PHWHULQJ�DQG�PHWHU�UHDGLQJ�
FRPSXWHULVHG�ELOOLQJ�DQG�HIIHFWLYH�ELOO�FROOHFWLRQ�
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• 5:�ZDWHU�EHQHILWHG�GHFLVLYHO\�IURP�WKH�6:&·V�VKRUW�WHUP�H[SHUW�LQ�WKH�UHYLVLRQ�RI�PHWHULQJ
SROLFLHV�DQG�SUDFWLFHV��DQG�LQ�WKH�SXUFKDVLQJ�DQG�LQVWDOODWLRQ�RI�������QHZ��PDVWHU��PHWHUV�

• 7KH�UHVXOWV�RI�HIIRUWV�PDGH�WR�UHGXFH�VWDII�QXPEHUV�KDYH�VR�IDU�EHHQ�QRW�WRR�LPSUHVVLYH��&RVW
FRPSDULVRQV�RI�RXWVLGH�YV��LQ�KRXVH�VHUYLFHV�VKRXOG�EH�IXUWKHU�GHYHORSHG�DQG�DSSOLHG��0RUH
LQSXW�ZRXOG�EH�UHTXLUHG�LQ�DVVLVWLQJ�5:�WR�DFKLHYH�VXEVWDQWLDO�UHGXFWLRQ�LQ�2�	�0�FRVWV�

• 7KHLU�SXEOLF�UHODWLRQV�SROLF\�RI�5:�VHHPV�WR�EH�ZHOO�GHYHORSHG��,W�FRYHUV�YDULRXV�FXUUHQW�DQG
SRWHQWLDO�FXVWRPHU�JURXSV��LQFOXGLQJ�VFKRROFKLOGUHQ��LQ�RUGHU�WR�LQFUHDVH�WKHLU�DZDUHQHVV�RI
HIIHFWLYH�GHPDQG�PDQDJHPHQW�DQG�VDQLWDU\�VWDQGDUGV�

$GYLVRU\�DQG�7UDLQLQJ�,QSXW
• 'LUHFW�FRQWDFWV�EHWZHHQ�5:�DQG�6:&�VWDII�PHPEHUV�KDYH�SURYHQ�WR�EH�WKH�PRVW�YDOXDEOH

IRUP�RI�WZLQQLQJ��7KHVH�FRQWDFWV�KDYH�EHHQ�FR�RUGLQDWHG�E\�WKH�:DWHU�8WLOLW\�0DQDJHPHQW
$GYLVHU��,Q�DGGLWLRQ�WR�FRQQHFWLQJ�SHRSOH�LQ�WKH�WZR�RUJDQLVDWLRQV�KH�KDV�EHHQ�DFWLYH�LQ�PDQ\
DUHDV�RI�5:�RSHUDWLRQV��DQG�SURYLGHG�XVHIXO�VXSSRUW�WR�5:·V�VWDII�PHPEHUV�LQ�GD\�WR�GD\
PDQDJHPHQW�LVVXHV�

• $FFRUGLQJ�WR�WKH�RULJLQDO�ZRUN�SODQ��WKH�VKDUH�RI�ORQJ�WHUP�DGYLVRUV�ZDV�H[SHFWHG�WR�EH����
RI�WKH�WRWDO�DGYLVRU\�LQSXW��7KH�DFWXDO�VKDUH�KDV�EHHQ�FORVH�WR������7KH�5:�VWDII�DOPRVW
XQDQLPRXVO\�SUHIHUV�VKRUW�WHUP�DGYLVRUV�DQG�GLUHFW�FRQWDFWV�ZLWK�6:&�VWDII�

• :LWK�WKH�H[FHSWLRQ�RI�WKH�FXUUHQW�0DQDJHPHQW�$GYLVRU��WKH�RWKHU�WKUHH�ORQJ�WHUP�DGYLVRUV
ZHUH�UHFUXLWHG�IURP�RXWVLGH�6:&��7KH\�KDG�QHLWKHU�IRUPHU�H[SHULHQFH�LQ�WKH�ZDWHU�VHFWRU�QRU
UHOHYDQW�H[SRVXUH�WR�WUDQVLWLRQ�LVVXHV�LQ�WKH�%DOWLF�FRXQWULHV��7KHLU�FRQWULEXWLRQ�UHPDLQHG�VXE�
VWDQWLDOO\�EHORZ�WKH�UHTXLUHPHQWV�RI�WKH�725�DQG�WKH�H[SHFWDWLRQV�RI�5:�VWDII��$V�WKHLU�VKDUH
ZDV�����RI�DOO�DGYLVRU\�LQSXW��PDQ�PRQWKV���LW�DOVR�KDG�D�GHFLVLYH�LPSDFW�RQ�WKH�RYHUDOO�HIIL�
FLHQF\�RI�WZLQQLQJ�

• 7KH�YDULRXV�WZLQQLQJ�PRGXOHV�KDYH�LQFOXGHG�WUDLQLQJ�FRPSRQHQWV��6WXG\�WRXUV�WR�6:&��DQG
RQ�WKH�MRE�WUDLQLQJ�SURYLGHG�E\�6:&�H[SHUWV��KDYH�EHHQ�WKH�PRVW�XVHIXO�IRUP�RI�WUDLQLQJ��7KH
XVHIXOQHVV�RI�ORQJ�WHUP�DGYLVRUV�LQ�WUDLQLQJ�KDV�EHHQ�OLPLWHG��7UDQVIHU�RI�NQRZ�KRZ�KDV�WDNHQ
SODFH�RQ�D�ZLGH�IURQW��7KH�WZLQQLQJ�DJUHHPHQW�EHWZHHQ�5:�DQG�6:&�KDV�EHHQ�LQVWUXPHQWDO
LQ�WKLV�SURFHVV�

• $OWKRXJK�WKH�FHQWUH�RI�DFWLYLW\�LQ�WKH�WZLQQLQJ�DUUDQJHPHQW�LV�YHU\�PXFK�LQ�WKH�ILHOG��DQ�HIIL�
FLHQW�+RPH�2IILFH�VXSSRUW�LV�QHFHVVDU\�IRU�FRRUGLQDWLRQ��SURMHFW�DGPLQLVWUDWLRQ�DQG�UHSRUWLQJ�
6XFFHVVIXO�WZLQQLQJ�DOVR�UHTXLUHV�DQ�LQ�KRXVH�FRUH�VWDII�

2YHUDOO�$VVHVVPHQW
• 7KH�WZLQQLQJ�DUUDQJHPHQW�KDV�HVVHQWLDOO\�VWLPXODWHG�DQG�VXSSRUWHG�WKH�SURFHVV�RI�WUDQVIRUPLQJ

5:�LQWR�DQ�DXWRQRPRXV��VHOI�ILQDQFLQJ�DQG�VHOI�JRYHUQLQJ�HQWHUSULVH��7KHUH�LV�D�EHWWHU�XQGHU�
VWDQGLQJ�DQG�DSSUHFLDWLRQ�RQ�SROLWLFDO�OHYHO�RI�WKH�UHTXLUHPHQWV�IRU�DUULYLQJ�DW�D�DGPLQLVWUD�
WLYHO\�DQG�ILQDQFLDOO\�LQGHSHQGHQW�ZDWHU�FRPSDQ\��5:�FXUUHQWO\�FRPSOLHV�ZLWK�DOO�WKH�FRYH�
QDQWV�RI�WKH�ILQDQFLHUV��$OWKRXJK�5:·V�SHUIRUPDQFH�KDV�LPSURYHG�LQ�DOO�NH\�DUHDV�RI�LQVWLWX�
WLRQDO�GHYHORSPHQW�DQG�PDQDJHPHQW��PXFK�ZRUN�UHPDLQV�WR�EH�GRQH�

• 7KH�LPSOHPHQWDWLRQ�RI�WKH�3ULRULW\�,QYHVWPHQW�3URJUDPPH�KDV�SURFHHGHG�ZHOO��7KH�3,8�LV
ZHOO�RUJDQLVHG�ZLWK�D�TXDOLILHG�VWDII��+RZHYHU��WKHUH�DUH�VLJQLILFDQW�GHOD\V�LQ�WKH�LPSOHPHQWD�
WLRQ�RI�VHYHUDO�SURFXUHPHQW�FRQWUDFWV��XS�WR����PRQWKV��DYHUDJH�GHOD\�DERXW�RQH�\HDU���7KH
LQLWLDO�FKDQJHV�LQ�WZLQQLQJ�VWDII��DQG�WKH�GHOD\�LQ�UHFUXLWLQJ�D�3,8�DGYLVRU��PD\�KDYH�FRQWULE�
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XWHG�WR�WKH�GHOD\V��7KH�RYHUDOO�FRPSOHWLRQ�GDWH�RI�5:(3��E\�WKH�HQG�RI�������LV�VWLOO�H[SHFWHG
WR�EH�UHDOLVWLF�

• 5:·V�PDQDJHPHQW�DQG�VWDII�KDYH�EHQHILWHG�IURP�WKH�H[SHUWLVH�SURYLGHG�E\�6:&��'LUHFW
FRQWDFWV�EHWZHHQ�5:�DQG�6:&�VWDII�KDYH�SURYHQ�WR�EH�PRUH�YDOXDEOH�WKDQ�WKH�SUHVHQFH�RI
ORQJ�WHUP�DGYLVRUV�LQ�5LJD��$�KLJK�OHYHO�UHVLGHQW�DGYLVRU��ZKR�NQRZV�ERWK�RUJDQLVDWLRQV�WKRU�
RXJKO\��LV�YHU\�QHFHVVDU\�DQG�KLJKO\�YDOXHG��2WKHU�ORQJ�WHUP�DGYLVRUV�KDYH�KDG�D�PRUH�OLPLWHG
LPSDFW�RQ�PDQDJHPHQW�DQG�VWDII�GHYHORSPHQW�WKDQ�H[SHFWHG��5:�VWDII�SUHIHUV�VWXG\�WRXUV�WR
6WRFNKROP�DQG�FRQWDFWV�ZLWK�WKHLU�UHVSHFWLYH�FRXQWHUSDUWV�

• 7KH�WZLQQLQJ�DJUHHPHQWV�DUH�VWLOO�IDU�DZD\�IURP�PDQDJHPHQW�FRQWUDFWV�DQG�RWKHU�IRUPV�RI
SXEOLF�SULYDWH�SDUWQHUVKLS�DJUHHPHQWV�LQ�WHUPV�RI�VSHFLILF�SHUIRUPDQFH�WDUJHWV��,Q�SUDFWLFH�
WKH�QXPEHU�RI�6ZHGLVK�ZDWHU�XWLOLWLHV�WKDW�DUH�ERWK�ZLOOLQJ�DQG�FRPSHWHQW�WR�FRPPLW�WKHP�
VHOYHV�WR�VXFK�GHWDLOHG�FRQWUDFWXDO�REOLJDWLRQV�LV�YHU\�OLPLWHG�

• 5:�LV�VWLOO�EHKLQG�LQWHUQDWLRQDO�EHQFKPDUNV�RI�LQVWLWXWLRQDO��WHFKQLFDO��ILQDQFLDO�DQG�HQYLURQ�
PHQWDO�HIILFLHQF\��7KH�SURJUHVV�WRZDUGV�GHFHQWUDOLVHG�PDQDJHPHQW�DQG�GHOHJDWHG�GHFLVLRQ�
PDNLQJ�UHTXLUHV�FRQWLQXHG�MRLQW�HIIRUWV�E\�5:�DQG�6:&�GXULQJ�WKH�UHPDLQLQJ�WZLQQLQJ�SH�
ULRG�

• 5:�LV�YHU\�VDWLVILHG�ZLWK�WKH�WZLQQLQJ�DUUDQJHPHQW�DQG�ZLVKHV�WR�FRQWLQXH�FORVH�FRRSHUDWLRQ
ZLWK�6:&�EH\RQG�WKH�FXUUHQW�WZLQQLQJ�DJUHHPHQW�

• 7KH�3URMHFW�6WHHULQJ�&RPPLWWHH�PHPEHUV�KLJKO\�YDOXH�6:&·V�UHDGLQHVV�IRU�WURXEOH�VKRRWLQJ
DQG�ZLOOLQJQHVV�WR�DVVLVW�LQ�WKH�LQWHUDFWLRQ�EHWZHHQ�5:�DQG�WKH�VWDNHKROGHUV�WKURXJKRXW�WKH
SURMHFW�SUHSDUDWLRQ�DQG�LPSOHPHQWDWLRQ�SURFHVV�

6IGSQQIRHEXMSRW

6LGD
• 6KRXOG�HQFRXUDJH�FRPSHWLWLRQ�DPRQJ�SRWHQWLDO�6ZHGLVK�WZLQQLQJ�SDUWQHUV

• 6KRXOG�LQFOXGH�LQ�7HUPV�RI�5HIHUHQFHV�SUH�GHWHUPLQHG��PHDVXUDEOH�WDUJHWV�LQ�WHFKQLFDO�
HQYLURQPHQWDO��ILQDQFLDO�DQG�LQVWLWXWLRQDO�SHUIRUPDQFH

• 6KRXOG�UHTXHVW�IURP�VKRUW�OLVWHG�WZLQQLQJ�FDQGLGDWHV�SURSRVDOV��ZKLFK�LQFOXGH�D�GHWDLOHG
GHVFULSWLRQ�RI�DSSURDFK��WDVNV��SDUWLFLSDWLQJ�H[SHUWV��WLPH�VFKHGXOHV��RXWFRPHV�DQG�EXGJHWV

• 6KRXOG�UHTXHVW�IHZHU��VKRUWHU��EXW�PRUH�LQIRUPDWLYH�UHSRUWV

• 6KRXOG�SURPRWH�WZLQQLQJ�EDVHG�RQ�LQ�KRXVH��VKRUW�WHUP�DGYLVRUV�VXSSRUWHG�E\�D�KLJKO\
FRPSHWHQW�PDQDJHPHQW�DGYLVRU�FRRUGLQDWRU�DQG�D�ZHOO�RUJDQLVHG�KRPH�RIILFH�VXSSRUW

6WRFNKROP�:DWHU�&RPSDQ\��6:&�
• 6KRXOG�EXLOG�WZLQQLQJ�FRRSHUDWLRQ�RQ�LQ�KRXVH�UHVRXUFHV��DQG�VWUHQJWKHQ�WKH�KRPH�RIILFH

VXSSRUW�IXQFWLRQ

• 6KRXOG�KDYH�RQH�H[SHULHQFHG�UHVLGHQW�PDQDJHPHQW�DGYLVRU�FRRUGLQDWRU�DW�WKH�WDUJHW�XWLOLW\
IURP�WKH�SUHSDUDWRU\�SHULRG�RQZDUGV

• 6KRXOG�HVWDEOLVK�GLUHFW�´FRXQWHUSDUWµ�FRQWDFWV�EHWZHHQ�WKH�WZLQQLQJ�RUJDQLVDWLRQV�DQG�DOORFDWH
PDMRULW\�RI�WKH�WRWDO�WZLQQLQJ�UHVRXUFHV�WR�VKRUW�WHUP�H[SHUWV��RQ�WKH�MRE�WUDLQLQJ�DQG�VWXG\�WRXUV
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• 6KRXOG�SURYLGH�LQFHQWLYHV��ILQDQFLDO�DQG�QRQ�ILQDQFLDO��IRU�H[SHUWV�SDUWLFLSDWLQJ�LQ�WZLQQLQJ
DUUDQJHPHQWV

• 6KRXOG�PDNH�DQ�DXGLW�RI�WKH�WUDLQLQJ�FRXUVHV�WR�DVFHUWDLQ�WKDW�WRSLFV�DQG�VXEVWDQFH�DUH�UHOH�
YDQW��DSSURSULDWH�DQG�FRPPHQVXUDWH�ZLWK�WKH�QHZ�SKLORVRSKLHV�DQG�PHWKRGRORJLHV�EHLQJ
LQWURGXFHG�DW�5:

• 6KRXOG�UHGXFH�WKH�TXDQWLW\�DQG�LQFUHDVH�WKH�TXDOLW\�RI�UHSRUWLQJ�DQG�UHYLHZ�UHSRUWLQJ�SUDFWLFHV�
7KH�UHSRUWV�VKRXOG�FRPSDUH�DFWXDO�UHVXOWV�ZLWK�RULJLQDO�SODQV��SUHIHUDEO\�LQ�QXPHULFDO�WHUPV�

• 6KRXOG�VXSSRUW�5:�WR�HGLW�WKH�&RUSRUDWH�'HYHORSPHQW�3ODQ�WR�HPSKDVLVH�WKH�REMHFWLYHV�DQG
WDUJHWV�RI�WKH�RUJDQLVDWLRQ�DV�D�ZKROH��ILQDQFLDO�DQG�DGPLQLVWUDWLYH��ZLWK�VSHFLILF�QXPHULFDO
WDUJHWV�VHW�IRU�WKH�GLIIHUHQW�SDUDPHWHUV�RI�LPSRUWDQFH�IRU�WKH�RSHUDWLRQV

• 6KRXOG�SUHSDUH�D�GHWDLOHG�:RUN�3ODQ�ZLWK�PHDVXUDEOH�REMHFWLYHV��VFRSH�RI�ZRUN��UHVRXUFH�SODQ�
WLPH�VFKHGXOH�DQG�EXGJHW�IRU�WKH�UHPDLQLQJ�WZLQQLQJ�SHULRG

5:
• 6KRXOG�YROXQWDULO\�DGRSW�D�OLPLWHG�OLDELOLW\�RU�MRLQW�VWRFN�FRPSDQ\�VWDWXV��DQG�PDNH�WKH�UH�

TXLUHG�UHYLVLRQV�WR�VWDWXWHV�DQG�JRYHUQDQFH�VWUXFWXUHV

• 6KRXOG�IXUWKHU�LPSURYH�WKH�&RUSRUDWH�'HYHORSPHQW�3ODQ�WR�EHFRPH�WKH�NH\�PDQDJHPHQW�WRRO�
HQVXULQJ�WKH�FRQVLVWHQF\�RI�IXQFWLRQDO�SODQV�DQG�LQYHVWPHQW�SURMHFWV�ZLWK�ILQDQFLDO�SURMHFWLRQV

• 6KRXOG�UHGXFH�VWDII�DQG�LQWHQVLI\�V\VWHPDWLF�FRVW�VDYLQJV�WKURXJK�HIILFLHQF\�LPSURYHPHQWV��RXW�
VRXUFLQJ��GLYHVWPHQWV�DQG�JHQHUDWLRQ�RI�DGGLWLRQDO�LQFRPH

• 6KRXOG�IRFXV�WKH�UHPDLQLQJ�WZLQQLQJ�UHVRXUFHV�RQ�SULRULW\�WDVNV�GHILQHG�EHORZ��SDJH�YLL��DQG
SURSRVH�FRRSHUDWLRQ�ZLWK�6:&�WR�FRQWLQXH�EH\RQG�WKH�\HDU�������ZLWK�LQWHUQDO�ILQDQFLQJ

5LJD�0XQLFLSDOLW\
• 6KRXOG�GLVFRQWLQXH�WKH�PRQLWRULQJ�RI�5:�E\�WKH�&RPPLWWHH�RI�&RPPXQDO�DQG�$SDUWPHQW

,VVXHV��DQG�GHOHJDWH�WKLV�IXQFWLRQ�WR�5:·V�6XSHUYLVRU\�&RXQFLO�

• 6KRXOG�IDFLOLWDWH�5:·V�WUDQVIRUPDWLRQ�LQWR�D�OLPLWHG�OLDELOLW\�RU�MRLQW�VWRFN�FRPSDQ\��DQG�DGRSW
RZQHU·V�UROH�LQ�D�PRGHUQ�FRUSRUDWH�JRYHUQDQFH�HQYLURQPHQW

• 6KRXOG�LQYHVWLJDWH�SXEOLF�SULYDWH�SDUWQHUVKLS�RSWLRQV�LQ�WKH�ZDWHU�VHFWRU

'RQRUV�DQG�)LQDQFLDO�,QVWLWXWLRQV
• 6KRXOG�IXUWKHU�GHYHORS�WKH�&RUSRUDWH�'HYHORSPHQW�3ODQ�IUDPHZRUN�IRU�WZLQQLQJ

• 6KRXOG�EDVH�WZLQQLQJ�FRQWUDFWV�RQ�SUH�GHWHUPLQHG�SHUIRUPDQFH�REMHFWLYHV

• 6KRXOG�HQFRXUDJH�FRPSHWLWLYH�ELGV�IRU�WZLQQLQJ��DQG�FORVHO\�PRQLWRU�WKH�VHOHFWLRQ�RI�NH\
UHVRXUFHV

• 6KRXOG�FRQVLGHU�SULYDWH�VHFWRU�SDUWLFLSDWLRQ�RSWLRQV�DV�DOWHUQDWLYHV�WR�WZLQQLQJ

• 6KRXOG�VLPSOLI\�UHSRUWLQJ�UHTXLUHPHQWV�DQG�WKH�TXDQWLW\�RI�SDSHUZRUN�LQ�JHQHUDO
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8[MRRMRK�*SGYW�JSV�XLI�=IEV�����

,QVWLWXWLRQDO�'HYHORSPHQW�3URJUDPPH
• $VVLVW�LQ�WKH�WUDQVIRUPDWLRQ�RI�5:�LQWR�D�OLPLWHG�OLDELOLW\�RU�MRLQW�VWRFN�FRPSDQ\��UHYLVLRQ

RI�VWDWXWHV�DQG�JRYHUQDQFH�VWUXFWXUHV

• 5HYLVH�WKH�&RUSRUDWH�'HYHORSPHQW�3ODQ�ZLWK�IRFXV�RQ�SHUIRUPDQFH�REMHFWLYHV��FRVW�VDYLQJV�
VWUDWHJLF�LQYHVWPHQWV��ILQDQFLDO�SURMHFWLRQV��DQG�RQ�LPSOHPHQWDWLRQ

• 'HVLJQ�D�/RQJ�WHUP�,QYHVWPHQW�3URJUDPPH��LQFOXGLQJ�,63$�ILQDQFLQJ�IRU���SURMHFWV��DQG
LQFRUSRUDWH�LW�LQWR�WKH�&'3

• )XUWKHU�GHYHORSPHQW�RI�/RQJ�WHUP�$VVHWV�5HKDELOLWDWLRQ�3URJUDPPH

• 5HYLVLRQ�RI�WKH�WDULII�IRUPXOD��EDVHG�RQ�UHFRYHUHG�VXEVLGLHV�DQG�QHZ�ZDWHU�VDOHV�SURJQRVLV�

• 6XSSRUW�WKH�LQVWDOODWLRQ�RI�WKH�QHZ�FXVWRPHU�GDWDEDVH�DQG�ELOOLQJ�VRIWZDUH

3ULRULW\�,QYHVWPHQW�3URJUDPPH
• $VVLVW�ZLWK�GHVLJQ�RI�E\�SDVV�DW�::73

• $VVLVW�LQ�VOXGJH�WUHDWPHQW�SURMHFW

• 0RQLWRU�/HDNDJH�DQG�1HWZRUNV�5HKDELOLWDWLRQ�3URJUDPPH
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���-RXVSHYGXMSR

����4VSKVEQQI�GSRXI\X�

,QVWLWXWLRQ�EXLOGLQJ�LV�HVVHQWLDO�LQ�LPSURYLQJ�HIILFLHQF\�RI�ORFDO�ZDWHU�XWLOLWLHV��LQWURGXFLQJ�PRGHUQ
XWLOLW\�PDQDJHPHQW�DQG�DGPLQLVWUDWLRQ�DQG�WKH�DGRSWLRQ�RI�IXOO�FRVW�UHFRYHU\�SULQFLSOHV��7ZLQQLQJ
DUUDQJHPHQWV�EHWZHHQ�%DOWLF�DQG�6ZHGLVK�ZDWHU�XWLOLWLHV�KDYH�EHHQ�HVWDEOLVKHG�LQ�VHYHUDO�SURMHFWV�

7KH�6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�&RRSHUDWLRQ�$JHQF\��6LGD��VXSSRUWV�LQVWLWXWLRQDO
VWUHQJWKHQLQJ�WKURXJK�WZLQQLQJ�LQ�VHYHQ�%DOWLF�ZDWHU�DQG�ZDVWHZDWHU�SURMHFWV��)LYH�RI�WKHP�DUH
:RUOG�%DQN�ILQDQFHG�SURMHFWV��'DXJDYSLOV��+DDSVDOX��.ODLSHGD��/LHSDMD�DQG�6LDXOLDL��DQG�WZR�DUH
(%5'�ILQDQFHG�SURMHFWV��.DXQDV�DQG�5LJD��

7KH�RYHUDOO�JRDO�RI�WZLQQLQJ�LV�WR�VXSSRUW�WKH�%DOWLF�ZDWHU�XWLOLWLHV�LQ�WKH�SURFHVV�RI�WUDQVIRUPLQJ
WKHP�LQWR�LQGHSHQGHQW��ZHOO�PDQDJHG��ILQDQFLDOO\�VHOI�VXVWDLQLQJ�PXQLFLSDO�FRPSDQLHV�WKURXJK
WZLQQLQJ�FR�RSHUDWLRQ�ZLWK�1RUGLF�ZDWHU�XWLOLWLHV��DQG�WKXV�SURPRWH�VXVWDLQDEOH�HQYLURQPHQWDO
PDQDJHPHQW�DURXQG�WKH�%DOWLF�6HD�

5LJD�LV�VLWXDWHG�RQ�WKH�'DXJDYD�5LYHU�QHDU�LWV�RXWOHW�LQWR�WKH�*XOI�RI�5LJD��7KH�WZLQQLQJ�FRRSHUD�
WLRQ�EHWZHHQ�5LJD�:DWHU�DQG�6WRFNKROP�:DWHU�&RPSDQ\�LV�D�SDUW�RI�WKH�5LJD�:DWHU�DQG�(QYL�
URQPHQW�3URMHFW��RQH�RI�VHYHUDO�SURMHFWV�LQ�WKH�ZDWHU�VHFWRU�LQ�WKH�%DOWLF�6HD�UHJLRQ�WKDW�6LGD�FR�
ILQDQFHV�

7KH�LQYHVWPHQW�SURJUDPPH�QRZ�XQGHU�ZD\�LQFOXGHV�UHKDELOLWDWLRQ�DQG�H[SDQVLRQ�RI�WKH�ZDWHU
VXSSO\�V\VWHP��LPSURYHPHQWV�LQ�ZDVWHZDWHU�WUHDWPHQW�DQG�WKH�FUHDWLRQ�RI�DQ�HIILFLHQW��ILQDQFLDOO\
VHOI�VXIILFLHQW�ZDWHU�DQG�ZDVWHZDWHU�FRPSDQ\�LQ�5LJD��6LGD�LV�SURYLGLQJ�6(.������PLOOLRQ��86'����
PLOOLRQ�DW�FXUUHQW�H[FKDQJH�UDWH��LQ�SURMHFW�ILQDQFLQJ�WR�H[SDQG�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQW�DQG
IRU�WKH�FRRSHUDWLRQ�DJUHHPHQW�EHWZHHQ�5LJD�:DWHU�DQG�6WRFNKROP�:DWHU��7KH�WRWDO�SURMHFW�FRVW�LV
86'�������PLOOLRQ��2WKHU�ILQDQFLHUV�DUH�WKH�(%5'��WKH�(,%��WKH�)LQQLVK�0LQLVWU\�RI�(QYLURQPHQW�
WKH�*RYHUQPHQW�RI�6ZLW]HUODQG��WKH�/DWYLDQ�*RYHUQPHQW��WKH�&LW\�RI�5LJD�DQG�5LJD�:DWHU�

7KH�RYHUDOO�REMHFWLYH�RI�WKH�WZLQQLQJ�LV�WR�LQWURGXFH�VXVWDLQDEOH�ZDWHU�DQG�ZDVWHZDWHU�PDQDJHPHQW
SUDFWLFHV�WR�DFKLHYH�VXVWDLQDEOH�HIIHFWV�RI�WKH�LQYHVWPHQW�SURMHFW��7KH�WZLQQLQJ�DUUDQJHPHQW�LV
GLYLGHG�LQWR�DQ�,QVWLWXWLRQDO�'HYHORSPHQW�3URJUDPPH�ZKHUH�6WRFNKROP�:DWHU�&RPSDQ\�VKDOO
VXSSRUW�5LJD�:DWHU�LQ�LPSURYLQJ�DQG�VWUHQJWKHQLQJ�LWV�RYHUDOO�SHUIRUPDQFH��DQG�LQ�D�3ULRULW\
,QYHVWPHQW�3URJUDPPH��ZKHUH�6WRFNKROP�:DWHU�&RPSDQ\�VKDOO�VXSSRUW�WKH�3URMHFW�,PSOHPHQWD�
WLRQ�8QLW�WKDW�KDV�EHHQ�HVWDEOLVKHG�ZLWKLQ�WKH�5LJD�:DWHU�RUJDQLVDWLRQ�LQ�RUGHU�WR�LPSOHPHQW�WKH
,QYHVWPHQW�3URMHFW�

7KH�EXGJHW�IRU�WKH�WZLQQLQJ�FRRSHUDWLRQ��3KDVHV�,�DQG�,,��LQ�5LJD�DPRXQWV�WR�6(.������PLOOLRQ�²
DSSUR[LPDWHO\������RI�WKH�WRWDO�SURMHFW�EXGJHW�DQG�D�VXEVWDQWLDO�VKDUH�RI�WKH�WRWDO�6ZHGLVK�VXSSRUW�
7KH�WZLQQLQJ�DUUDQJHPHQW�ZLWK�6WRFNKROP�:DWHU�LQ�.DXQDV��/LWKXDQLD�²�DQRWKHU�LQYHVWPHQW
SURMHFW�ZKHUH�(%5'�LV�WKH�PDLQ�ILQDQFLHU�DQG�OHDG�DJHQW�²�LV�RI�WKH�VDPH�VFDOH��,Q�5LJD�DQG�DOVR�LQ
.DXQDV��WZLQQLQJ�FRPSULVHV�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�DQG�VXSSRUW�WR�WKH�3,8�DV�SDUW�RI�WKH�LQ�
YHVWPHQW�SURMHFW��7ZLQQLQJ�LQ�RWKHU�ZDWHU�DQG�HQYLURQPHQW�SURMHFWV�ZLWK�WKH�:RUOG�%DQN�DV�OHDG
DJHQW�DUH�OHVV�H[WHQVLYH�DQG�GR�QRW�LQFOXGH�JUDQW�VXSSRUW�WR�WKH�3,8��6XSHUYLVLRQ�RI�WZLQQLQJ�LV
PRUH�NHHQ�LQ�WKH�:RUOG�%DQN�SURMHFWV�

�����������������������������������������������������
��$V�H[SUHVVHG�LQ�WKH�7HUPV�RI�5HIHUHQFH
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,Q�RUGHU�WR�DVVHVV�6LGD·V�VXSSRUW�DQG�DVVLVW�WKH�SODQQLQJ�IRU�WKH�UHPDLQLQJ�SHULRG�RI�WZLQQLQJ�D
VSHFLILF�HYDOXDWLRQ�RI�WKH�FRRSHUDWLRQ�EHWZHHQ�5LJD�:DWHU�DQG�6WRFNKROP�:DWHU�LV�QHFHVVDU\�
7KH�SXUSRVH�RI�WKLV�UHYLHZ�LV�WR�DVVHVV�6LGD·V�VXSSRUW�WR�WKH�WZLQQLQJ�DUUDQJHPHQW�DQG�WKH�UHVXOWV
DFKLHYHG�XQWLO�QRZ��DQG�WR�DVVLVW�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�WKH�UHPDLQLQJ�SHULRG�RI
WZLQQLQJ��7KH�HYDOXDWLRQ�SURFHVV�VKRXOG�SURYLGH�D�EDVH�IRU�GLDORJXH�DQG�GLVFXVVLRQ�DPRQJ�WKH
VWDNHKROGHUV��UHJDUGLQJ�WZLQQLQJ�DV�D�WRRO�IRU�LQVWLWXWLRQDO�GHYHORSPHQW��FDSDFLW\�EXLOGLQJ�DQG
SROLF\�FKDQJH��RSHUDWLRQDO�LPSURYHPHQWV��DQG�TXDOLW\�RI�WKH�LPSOHPHQWDWLRQ�RI�WKH�LQYHVWPHQW
SURJUDPPH��6XJJHVWLRQV�IRU�FKDQJHV�DQG�LPSURYHPHQWV�LQ�WKH�RQJRLQJ�WZLQQLQJ�FRRSHUDWLRQ
VKRXOG�EH�SXW�IRUZDUG��3RVVLEOH�LPSURYHPHQWV�FRQFHUQLQJ�WKH�REMHFWLYHV��PHWKRGRORJ\�DQG�DOORFD�
WLRQ�RI�UHVRXUFHV�VKRXOG�EH�GLVFXVVHG�

����4VSNIGX�LMWXSV]

:LWKLQ�WKH�IUDPHZRUN�RI�WKH�+HOVLQNL�&RPPLVVLRQ��+(/&20��WKH�%DOWLF�6HD�(QYLURQPHQWDO
$FWLRQ�3URJUDPPH�ZDV�HQGRUVHG�DW�D�PLQLVWHULDO�FRQIHUHQFH�RI�WKH�%DOWLF�6HD�FRXQWULHV�LQ������
7KH�REMHFWLYH�RI�WKH�3URJUDPPH�LV�WR�DGGUHVV�WKH�HQYLURQPHQWDO�SUREOHPV�DQG�UHVWRUH�WKH�HFRORJL�
FDO�EDODQFH�RI�WKH�%DOWLF�6HD��'XULQJ�WKH�SHULRG���������WKH�6ZHGLVK�*RYHUQPHQW�KDV�DOORFDWHG
6(.���������PLOOLRQ�WR�GLIIHUHQW�HQYLURQPHQWDO�SURMHFWV�ZLWKLQ�WKH�3URJUDPPH��3URMHFWV�DLPLQJ
DW�LPSURYHG�ZDWHU�VXSSO\�DQG�ZDVWHZDWHU�WUHDWPHQW�KDYH�EHHQ�RI�KLJK�SULRULW\�

,Q�WKH�%DOWLF�UHJLRQ��6LGD�KDV�ILQDQFHG�RU�GHFLGHG�WR�ILQDQFH����SURMHFWV�ZLWKLQ�WKH�ZDWHU�VXSSO\
DQG�ZDVWH�ZDWHU�VHFWRU�WR�D�WRWDO�DPRXQW�RI�6(.�����PLOOLRQ��6RPH�RI�WKHP�KDYH�DOUHDG\�EHHQ
LPSOHPHQWHG�RU�DUH�XQGHU�LPSOHPHQWDWLRQ��/LHSDMD��'DXJDYSLOV��WKH������SURJUDPPH�IRU�ILYH
VPDOOHU�WRZQVKLSV�DQG�WKH�SUHVHQW�5LJD�:DWHU�DQG�(QYLURQPHQW�3URMHFW�LQ�/DWYLD��.ODLSHGD�
.DXQDV�DQG�6LDXOLDL�LQ�/LWKXDQLD�DQG�+DDSVDOX�LQ�(VWRQLD���2WKHU�SURMHFWV�DUH�XQGHU�SUHSDUDWLRQ�
,Q�(VWRQLD�IHDVLELOLW\�VWXGLHV�DUH�XQGHU�ZD\�IRU�D�ZDVWHZDWHU�WUHDWPHQW�SODQW�IRU�WKH�FLW\�RI�1DUYD
DQG�IRU�D�:DWHU�DQG�:DVWH�:DWHU�$FFHVVLRQ�3URJUDPPH�IRU����VPDOOHU�WRZQVKLSV��,Q�/DWYLD�IHDVL�
ELOLW\�VWXGLHV�DUH�XQGHU�SUHSDUDWLRQ�FRYHULQJ�WKH�ZDWHU�DQG�VHZJH�V\VWHPV�IRU�ILYH�VPDOOHU�WRZQVKLSV
DQG�IRU�WKH�FLW\�RI�-XUPDOD�RXWVLGH�5LJD��)XUWKHU�VXSSRUW�LV�HQYLVDJHG�IRU�WKH�6LDXOLDL�SURJUDPPH�LQ
/LWKXDQLD��$OVR�LQ�3RODQG��%\GJRV]F]�DQG�3R]QDQ��DQG�5XVVLD��6W�3HWHUVEXUJ�DQG�.DOLQLQJUDG��DUH
SURMHFWV�XQGHU�SUHSDUDWLRQ�DLPLQJ�DW�LPSURYHG�ZDWHU�VXSSO\�DQG�ZDVWHZDWHU�WUHDWPHQW�

7KH�6WRFNKROP�:DWHU�&RPSDQ\��6:&��EHJDQ�FR�RSHUDWLRQ�ZLWK�WKH�5LJD�:DWHU�&RPSDQ\��5LJD
:DWHU��LQ������ZLWK�WKH�DLP�RI�LPSURYLQJ�WKH�RSHUDWLRQV�RI�5LJD�:DWHU��,Q������WKH�5LJD�:DWHU
DQG�(QYLURQPHQW�3URMHFW��5:(3��ZDV�GHILQHG�ZLWK�WKH�IROORZLQJ�RYHUDOO�REMHFWLYHV�

�� WR�LPSURYH�WKH�ZDWHU�DQG�ZDVWH�ZDWHU�VHUYLFHV�RI�WKH�&LW\�RI�5LJD��DQG

�� WR�LPSURYH�WKH�HQYLURQPHQW�RI�WKH�'DXJDYD�5LYHU�DQG�WKH�%DOWLF�6HD�

$�3URMHFW�)HDVLELOLW\�6WXG\�ZDV�SUHSDUHG�E\�5LJD�:DWHU�ZLWK�WKH�DVVLVWDQFH�RI�6:&�DQG�WKH�6ZLVV
)HGHUDO�2IILFH�RI�)RUHLJQ�(FRQRPLF�$IIDLUV��)2)($��DQG�SUHVHQWHG�LQ�'HFHPEHU�������7KH�6WXG\
FRQFOXGHG�LQ�D�UHFRPPHQGDWLRQ�RI�D�SURMHFW�ZLWK�WRWDO�LQYHVWPHQW�FRVWV�RI�DERXW�86'�����PLOOLRQ�

$IWHU�KDYLQJ�UHFHLYHG�SRVLWLYH�LQGLFDWLRQV�IURP�SRWHQWLDO�ILQDQFLHUV�RI�WKH�SURMHFW��(%5'��(,%��WKH
*RYHUQPHQWV�RI�)LQODQG��6ZHGHQ�DQG�6ZLW]HUODQG��HWF���LW�ZDV�GHFLGHG�WR�JR�DKHDG�ZLWK�GHWDLOHG
SURMHFW�SUHSDUDWLRQV�EULQJLQJ�WKH�SURMHFW�XS�WR�D�VWDJH�ZKHUH�LW�ZDV�UHDG\�IRU�ILQDQFLQJ�DQG�LPSOH�
PHQWDWLRQ��5LJD�:DWHU�WXUQHG�WR�6:&�DQG�)2)($�IRU�IXUWKHU�DVVLVWDQFH�LQ�WKLV�WDVN�DQG�RQ��
6HSWHPEHU������DQ�DJUHHPHQW�ZDV�VLJQHG�EHWZHHQ�WKH�WKUHH�SDUWLHV�RQ�D�3URMHFW�3UHSDUDWLRQ
$VVLVWDQFH�3URJUDPPH��3KDVH�,�RI�WKH�7ZLQQLQJ�3URJUDPPH���7KH�REMHFWLYHV�RI�3KDVH�,�RI�WKH
3URJUDPPH�ZHUH�WKH�IROORZLQJ�
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�� WR�SURSRVH�DFWLYLWLHV�IRU�LPSURYHPHQWV�LQ�WKH�LQVWLWXWLRQDO��OHJDO�DQG�ILQDQFLDO�SHUIRUPDQFH
RI�5LJD�:DWHU��DQG

�� WR�SURSRVH�DQ�LQYHVWPHQW�SURJUDPPH�IRU�LPSURYLQJ�WKH�WHFKQLFDO�SHUIRUPDQFH�RI�WKH
RSHUDWLRQV�

7KH�$JUHHPHQW�ZDV�ILQDQFHG�E\�6LGD�DQG�)2)($�

7KH�3URMHFW�SUHSDUDWLRQ�ZRUN�ZDV�UHDG\�LQ�0DUFK������ZLWK�D�UHFRPPHQGHG�LQYHVWPHQW�SUR�
JUDPPH�ZLWK�D�WRWDO�FRVW�RI�86'�������PLOOLRQ��)LQDQFLQJ�RI�WKH�3URJUDPPH�ZDV�VHFXUHG�WKURXJK
(%5'�DQG�(,%��������WKH�&LW\�RI�5LJD�DQG�5LJD�:DWHU�������ZLWK�UHPDLQLQJ�SRUWLRQV�FRPLQJ
IURP�WKH�*RYHUQPHQWV�RI�/DWYLD��)LQODQG��6ZHGHQ�DQG�6ZLW]HUODQG��6ZHGHQ��WKURXJK�6LGD��DJUHHG
LQ�D�*UDQW�$JUHHPHQW�RI�2FWREHU������WR�ILQDQFH��L��WKH�7ZLQQLQJ�$JUHHPHQW�3KDVH���EHWZHHQ
5LJD�:DWHU�DQG�6:&���LL��HTXLSPHQW�IRU�UHKDELOLWDWLRQ�DQG�H[WHQVLRQ�RI�WKH�DHUDWLRQ�V\VWHP�DQG
WKH�QHZ�E\�SDVV�RI�WKH�ELRORJLFDO�WUHDWPHQW�XQLW�DQG��LLL��FRQVXOWDQF\�VHUYLFHV�IRU�WKH�SUHSDUDWLRQ�RI
WHQGHU�GRFXPHQWV�IRU�WKH�ZDVWH�ZDWHU�WUHDWPHQW�SODQW��7KH�WRWDO�JUDQW�ZDV�6(.������PLOOLRQ�RI
ZKLFK�6(.������PLOOLRQ�ZDV�DOORFDWHG�WR�WKH�7ZLQQLQJ�$JUHHPHQW�DQG�IRU�WKH�SUHSDUDWLRQ�RI
WHQGHU�GRFXPHQWV�

,Q�1RYHPEHU������D�7ZLQQLQJ�$JUHHPHQW�ZDV�VLJQHG�EHWZHHQ�5LJD�:DWHU�DQG�6:&�ZLWK�WKH
REMHFWLYHV�RI�

• SURPRWLQJ�HQYLURQPHQWDOO\�VXVWDLQDEOH�PDQDJHPHQW�DQG�GHYHORSPHQW�RI�PXQLFLSDO
LQIUDVWUXFWXUH�

• LPSURYLQJ�WKH�TXDOLW\�DQG�UHOLDELOLW\�RI�WKH�ZDWHU�VXSSO\�DQG�ZDVWH�ZDWHU�VHUYLFHV�LQ�5LJD�

• HQKDQFLQJ�WKH�ILQDQFLDO�SHUIRUPDQFH�WKURXJK�LPSURYHG�PDQDJHPHQW��RSHUDWLRQDO�HIILFLHQF\�
FRVW�UHFRYHU\�DQG�LQVWLWXWLRQDO�GHYHORSPHQW�WUDQVIRUPLQJ�5LJD�:DWHU�LQWR�DQ�DXWRQRPRXV�
VHOI�ILQDQFLQJ�DQG�VHOI�JRYHUQLQJ�HQWHUSULVH�

• LPSURYLQJ�WKH�HQYLURQPHQWDO�FRQGLWLRQV�LQ�WKH�ORZHU�UHDFKHV�RI�'DXJDYD�5LYHU��WKH�*XOI�RI
5LJD�DQG�WKH�%DOWLF�6HD�E\�UHGXFLQJ�WKH�HQYLURQPHQWDO�LPSDFW�RI�HIIOXHQWV�IURP�WKH�&LW\�RI
5LJD�

7KH�REMHFWLYHV�VKRXOG�EH�DFKLHYHG�E\�6:&����SURYLGLQJ�VXSSRUW�WR�WKH�5LJD�:DWHU�0DQDJHPHQW�LQ
RUJDQLVDWLRQDO��PDQDJHULDO��DGPLQLVWUDWLYH�DQG�RSHUDWLRQDO�SURFHGXUHV�DQG�V\VWHPV�����VXSSRUWLQJ
WKH�3URMHFW�,PSOHPHQWDWLRQ�8QLW�WR�EH�VHW�IRU�SURMHFW�LQYHVWPHQWV�DQG����WUDLQLQJ�RI�5LJD�:DWHU
0DQDJHPHQW�DQG�6WDII�

����1IXLSHSPSK]�ERH�MQTPIQIRXEXMSR

7KHUH�LV�QR�ZLGHO\�DFFHSWHG�PHWKRGRORJ\�WR�UHYLHZ�WKH�LPSDFW�RI�WZLQQLQJ�IRU�WKH�WHFKQLFDO��ILQDQ�
FLDO��HQYLURQPHQWDO�DQG�LQVWLWXWLRQDO�SHUIRUPDQFH�RI�D�ZDWHU�XWLOLW\��7KH�LPSDFW�RI�WZLQQLQJ�LV
HPERGLHG�LQ�SURMHFW�TXDOLW\��SROLF\�FKDQJH��LQVWLWXWLRQDO�GHYHORSPHQW��WUDLQLQJ�DQG�VLPLODU�RXWSXWV�
,W�LV�QRW�SRVVLEOH�WR�FRPSDUH�ZLWK�ZLWKRXW�VFHQDULRV�RI�LQGLYLGXDO�SURMHFW�FRPSRQHQWV��HVSHFLDOO\�LQ
WKH�WUDQVLWLRQ�HFRQRPLHV��7KHUHIRUH��WKH�FKRVHQ�HYDOXDWLRQ�PHWKRGRORJ\�LQ�WKLV�UHSRUW�LV�HVVHQWLDOO\
TXDOLWDWLYH��EDVHG�RQ�RYHU����LQ�GHSWK�LQWHUYLHZV�ZLWK�WKH�SULPDU\�VRXUFHV�RI�LQIRUPDWLRQ�

7KH�&RQVXOWDQW�KDV�UHYLHZHG�WKH�GRFXPHQWDWLRQ�OLVWHG�LQ�$QQH[����$GGLWLRQDO�GRFXPHQWDWLRQ�
LQFOXGLQJ�WKH�DQQXDO�UHSRUWV�DQG�ODWHVW�ILQDQFLDO�GDWD�KDV�EHHQ�UHFHLYHG�DQG�XVHG�DV�VXSSRUWLQJ
LQIRUPDWLRQ�
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'XULQJ�WKH�YLVLW�WR�5LJD�WKH�&RQVXOWDQW�LQWHUYLHZHG�NH\�%RDUG�PHPEHUV�DQG�PDQDJHPHQW�UHSUH�
VHQWDWLYHV�DW�5:��DQG�WKH�5HVLGHQW�0DQDJHPHQW�$GYLVRU�RI�6:&��$GGLWLRQDO�LQWHUYLHZV�ZHUH
RUJDQLVHG�LQ�6WRFNKROP�ZLWK�6LGD�DQG�ZLWK�6:&��7KH�SULQFLSDO�ILQDQFLHUV�ZHUH�FRQWDFWHG�E\
SHUVRQDO�LQWHUYLHZV�DQG�E\�H�PDLO�

7KH�UHVXOWV�RI�WKH�UHYLHZ�DUH�SUHVHQWHG�LQ�WKLV�'UDIW�5HSRUW�WKDW�GRFXPHQWV�WKH�UHOHYDQW�ILQGLQJV�
FRQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�RI�WKH�&RQVXOWDQW��7KH�)LQDO�5HSRUW�ZLOO�LQFRUSRUDWH�FRUUHFWLRQV
DQG�FRPPHQWV�VXJJHVWHG�E\�6LGD��DQG�E\�RWKHU�VWDNHKROGHUV��7KH�UHVXOWV�ZLOO�DOVR�EH�SUHVHQWHG�WR
WKH�6WHHULQJ�&RPPLWWHH�RI�WKH�LQYHVWPHQW�SURMHFW�

6LGD�FRPPLVVLRQHG�/DU&RQ�2\��&RQVXOWDQW��WR�UHYLHZ�WKH�WZLQQLQJ�DUUDQJHPHQW�EHWZHHQ�5LJD
:DWHU��5:�DQG�6WRFNKROP�:DWHU�&RPSDQ\��6:&��LQ�$XJXVW�������7KH�/DU&RQ�WHDP�FRPSULVHG
WKH�IROORZLQJ�PHPEHUV�

• 0U��0DUWWL�/DULROD��/DU&RQ�2\��7HDP�/HDGHU

• 0U��%HQJW�+nNDQVVRQ��7HFKQLFDO�([SHUW

• 0U��6YHQ�gKOXQG��'HYILQ�$GYLVHUV�$%��,QVWLWXWLRQDO�([SHUW

• 0U��,QGXOLV�(PVLV��(XURFRQVXOWLQJ��$GYLVRU

'XULQJ�WKH�FRXUVH�RI�WKH�UHYLHZ�WKH�FRQVXOWDQWV�DVVHVVHG�UHOHYDQW�GRFXPHQWV�IURP�6LGD��5:�DQG
6:&��DQG�FRQWDFWHG�WKH�NH\�VWDNHKROGHUV��7KH�&RQVXOWDQW�YLVLWHG�5:�IURP�2FWREHU����WR����
������LQWHUYLHZHG�NH\�PDQDJHUV�DQG�YLVLWHG�WKH�SURMHFW�VLWHV��7KH�&RQVXOWDQW�DOVR�FRQGXFWHG�LQWHU�
YLHZV�DW�6LGD�DQG�DW�6:&��7KH�'UDIW�5HSRUW�ZDV�VXEPLWWHG�WR�6LGD�RQ�2FWREHU�����������7KH
7HUPV�RI�5HIHUHQFH�RI�WKLV�DVVLJQPHQW�LV�LQFOXGHG�DV�$QQH[����$�FRPSOHWH�OLVW�RI�LQWHUYLHZV�LV
LQFOXGHG�DV�$QQH[���
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���%TTVSEGLIW�XS�MRWXMXYXMSREP�HIZIPSTQIRX

����7YWXEMREFPI�HIZIPSTQIRX

$�KROLVWLF�DSSURDFK�WR�GHYHORSPHQW�UHTXLUHV�D�FRPSUHKHQVLYH�IUDPHZRUN�WKDW�LQWHJUDWHV�SK\VLFDO
LQYHVWPHQWV�ZLWK�LQVWLWXWLRQDO�FKDQJH��)LJXUH�����,W�VHHV�FRQGXFLYH�OHJDO�DQG�DGPLQLVWUDWLYH�VWUXF�
WXUHV��IRUPDO�DQG�LQIRUPDO�UXOHV�RI�EHKDYLRXU��ORFDO�´RZQHUVKLSµ�RI�D�SURMHFW��DQG�WKH�SDUWLFLSDWLRQ
RI�DOO�VWDNHKROGHUV�DV�FULWLFDO�SUHFRQGLWLRQV�IRU�VXVWDLQDEOH�GHYHORSPHQW��7KH�VWDNHKROGHUV�QHHG�WR
GHYHORS�D�FROOHFWLYH��ORQJ�WHUP�YLVLRQ�RI�WKHLU�RUJDQLVDWLRQ��6XVWDLQDEOH�UHVXOWV�FDQ�EH�DFKLHYHG�E\
FRPELQLQJ�VWUXFWXUDO��KXPDQ��SK\VLFDO�DQG�VHFWRU�GLPHQVLRQV�RI�GHYHORSPHQW�

)LJXUH��

7YWXEMREFPI�(IZIPSTQIRX

:DWHU�XWLOLW\�LQYHVWPHQW�SURMHFWV�LQ�WKH�WUDQVLWLRQ�HFRQRPLHV�UHTXLUH�VSHFLDO�PHDVXUHV�IRU�LQVWLWX�
WLRQDO�GHYHORSPHQW��7KH�6RYLHW�OHJDF\�RI�ZDWHU�XWLOLW\�PDQDJHPHQW�GRHV�QRW�PDWFK�ZLWK�FXUUHQW
ZHVWHUQ�PDQDJHPHQW�SULQFLSOHV��0RQH\�VSHQW�IRU�WHFKQLFDO�LPSURYHPHQWV�ULVNV�WR�EH�ZDVWHG�ZLWK�
RXW�D�VLPXOWDQHRXV�FKDQJH�LQ�OHJLVODWLRQ��XWLOLW\�JRYHUQDQFH�DQG�PDQDJHPHQW�SUDFWLFHV��$Q�HIIHFWLYH
RUJDQLVDWLRQ�SURYLGLQJ�ZDWHU�DQG�ZDVWHZDWHU�VHUYLFHV��DQG�VWURQJ�HQDEOLQJ�LQVWLWXWLRQV�DUH�FHQWUDO
WR�KROLVWLF�GHYHORSPHQW�

,QVWLWXWLRQDO�FKDQJH�LV�RYHUZKHOPLQJO\�LQFUHPHQWDO��6RFLHWLHV�DQG�RUJDQLVDWLRQV�UHDFW�GLIIHUHQWO\�WR
WKH�VDPH�LQVWLWXWLRQDO�FRQVWUDLQWV�GXH�WR�WKH�GLIIHUHQW�HYROXWLRQDU\�SDWKV�DQG�FXOWXUDO�EDFNJURXQGV�
&RPPRQ�VHW�RI�UXOHV�GRHV�QRW�QHFHVVDULO\�OHDG�WR�FRPPRQ�EHKDYLRXU��7KH�SROLWLFDO�SURFHVV�DQG

2UJDQL]DWLRQDO�
VWUXFWXUHV

$GPLQLVWUDWLYH�
VWUXFWXUHV

3K\VLFDO�
,QYHVWPHQWV

,QVWLWXWLRQDO�
&KDQJH

6XVWDLQDEOH�
'HYHORSPHQW�  

/DZV�DQG�
UHJXODWLRQV

*RYHUQDQFH�DQG�
PDQDJHPHQW

+XPDQ�DQG
RUJDQL]DWLRQDO�
UHODWLRQVKLSV�

)RUPDO�DQG�LQIRUPDO
UXOHV�RI�EHKDYLRXU
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LQIRUPDO�FRQVWUDLQWV�LQIOXHQFH�WKH�FUHDWLRQ�RI�HIILFLHQW�LQVWLWXWLRQV�DQG��XOWLPDWHO\��JURZWK�DQG
GHYHORSPHQW�

����4YFPMG�WIVZMGI�TVSZMHIVW�ZW��TVMZEXI�WIGXSV�TEVXMGMTEXMSR�

:LWK�WKH�H[FHSWLRQ�RI�D�IHZ�FRXQWULHV�ZLWK�VWURQJ�SXEOLF�VHUYLFH�WUDGLWLRQV��OLNH�6ZHGHQ�DQG�WKH
RWKHU�1RUGLF�FRXQWULHV���SXEOLF�ZDWHU�XWLOLWLHV�KDYH�RIWHQ�SHUIRUPHG�SRRUO\�LQ�WHUPV�RI�VHUYLFH
UHOLDELOLW\��SURGXFWLYLW\��FXVWRPHU�VHUYLFH��ILQDQFLDO�PDQDJHPHQW��DQG�WKH�SODQQLQJ�DQG�LPSOHPHQ�
WDWLRQ�RI�LQYHVWPHQW�SURMHFWV��7KHVH�SUREOHPV�DUH�SDUWLFXODUO\�YLVLEOH�DQG�DFXWH�LQ�&HQWUDO�DQG
(DVWHUQ�(XURSH�

7KHUH�DUH�WZR�RSWLRQV�WR�UHFWLI\�WKH�REVHUYHG�GHILFLHQFLHV�

�� ,PSURYH�WKH�VHUYLFHV�ZLWKLQ�WKH�SXEOLF�VHFWRU

�� 2SHQ�ZDWHU�XWLOLWLHV�IRU�SULYDWH�VHFWRU�SDUWLFLSDWLRQ

7KH�SXEOLF�DQG�WKH�SULYDWH�VHFWRUV�DUH�LQ�FRQWLQXRXV�LQWHUDFWLRQ�ZLWK�HDFK�RWKHU��%XVLQHVV�PDQ�
DJHPHQW�FRQFHSWV��OLNH�FRUSRUDWLVDWLRQ��IXOO�FRVW�UHFRYHU\��LGHQWLILFDWLRQ�RI�FRUH�YV��QRQ�FRUH�VHUY�
LFHV��RXW�VRXUFLQJ��DQG�GHOHJDWLRQ�RI�DXWKRULW\��KDYH�KDG�LQFUHDVLQJO\�YLVLEOH��SRVLWLYH�LPSDFW�RQ�WKH
SXEOLF�XWLOLWLHV��3ULYDWH�VHFWRU�RSHUDWRUV�KDYH�PDGH�VXFFHVVIXO�LQURDGV�LQWR�SURYLVLRQ�RI�SXEOLF�LQIUD�
VWUXFWXUH�VHUYLFHV�DQG�UHOHDVHG�VFDUFH�SXEOLF�IXQGV�IRU�RWKHU�SXUSRVHV��7KH�FRQVWUDLQWV�IRU�SULYDWH
VHFWRU�SDUWLFLSDWLRQ�DUH�SUHGRPLQDQWO\�SROLWLFDO�

7HFKQLFDO�DVVLVWDQFH�IRU�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�FRXOG�EH�SURYLGHG�WKURXJK�FRQVXOWLQJ�VHUYLFHV
DQG�WKURXJK�WZLQQLQJ��7KHUH�LV�QR�XQLYHUVDOO\�DFFHSWHG�GHILQLWLRQ�IRU�RUJDQLVDWLRQDO�WZLQQLQJ�
,W�QRUPDOO\�PHDQV�YROXQWDU\�FRRSHUDWLRQ�EHWZHHQ�´VLVWHUµ�XWLOLWLHV��ZKLFK�HQFRXUDJHV�DGRSWLRQ�RI
QHZ�SURFHGXUHV��WHFKQLTXHV�DQG�PDQDJHPHQW�V\VWHPV��,W�EXLOGV�RQ�D�ORQJ�WHUP�UHODWLRQVKLS�EH�
WZHHQ�WKH�LQVWLWXWLRQV��DQG�EHWZHHQ�LQGLYLGXDOV�LQ�FRUUHVSRQGLQJ�SRVLWLRQV��7KH�ORQJ�WHUP�REMHFWLYH
RI�WKH�WZLQQLQJ�FRQFHSW�LV�WKDW�WKH�FR�RSHUDWLRQ�DQG�H[FKDQJH�RI�LQIRUPDWLRQ�ZLOO�FRQWLQXH�RQ�D
FROOHJLDO�EDVLV�DIWHU�WKH�IRUPDO�7ZLQQLQJ�$JUHHPHQW�KDV�H[SLUHG�

7ZLQQLQJ�KDV�EHHQ�H[SHULPHQWHG�ZLWK�PL[HG�UHVXOWV�LQ�GHYHORSPHQW�FR�RSHUDWLRQ��DQG�PRUH
UHFHQWO\�LQ�WKH�HDVWHUQ�(XURSHDQ�WUDQVLWLRQ�SURFHVV��,W�IDYRXUV�JUDGXDO�FKDQJH�ZLWK�H[LVWLQJ�RZQHUV�
RUJDQLVDWLRQ�VWUXFWXUHV�DQG�HPSOR\HHV�DQG�DYRLGV�´VKRFN�WKHUDS\µ�

7KH�UHDOLVDWLRQ�RI�WKH�GHHSHU�FXOWXUDO�FRQQHFWLRQV�DQG�SUDFWLFDO�OLPLWDWLRQV�RI�LQVWLWXWLRQDO�FKDQJH
RQ�RQH�KDQG��DQG�WKH�RIWHQ�GLVDSSRLQWLQJ�UHVXOWV�RI�WZLQQLQJ�RQ�WKH�RWKHU��KDYH�SURPSWHG�LWV�VSRQ�
VRUV�WR�ORRN�IRU�RWKHU�ZD\V�WR�LPSOHPHQW�RUJDQLVDWLRQDO�DQG�LQVWLWXWLRQDO�FKDQJH��+RZHYHU��WZLQ�
QLQJ�RIWHQ�UHPDLQV�WKH�SUHIHUUHG�FKRLFH�E\�VWDNHKROGHUV��SDUWLFXODUO\�DV�LW�QRUPDOO\�LQFOXGHV�ILQDQ�
FLDO�VXSSRUW�IURP�WKH�GRQRU�FRPPXQLW\�

7ZLQQLQJ�LV�RIWHQ�SUHVHQWHG�DV�DQ�DOWHUQDWLYH�WR�KLULQJ�FRQVXOWDQWV��,Q�SUDFWLFH��WZLQQLQJ�SDUWQHUV
VHOGRP�SRVVHVV�DQG�DUH�DEOH�WR�PDNH�DYDLODEOH�UHTXLUHG�UHVRXUFHV�IRU�DOO�WKH�GHWDLOHG�WDVNV�RI�LQVWLWX�
WLRQDO�DQG�PDQDJHPHQW�GHYHORSPHQW��3DUWLFXODUO\�PDQDJHPHQW�DQG�DGPLQLVWUDWLYH�LVVXHV�KDYH
SURYHQ�WR�EH�GLIILFXOW�DUHDV�IRU�WKH�WZLQQLQJ�SDUWQHUV�WR�FRYHU��7KHUHIRUH��WKH�WZLQQLQJ�SDUWQHUV
RIWHQ�HQG�XS�FRQWUDFWLQJ�RXWVLGH�VSHFLDOLVWV�IRU�VSHFLILF�WDVNV�

0DQDJHPHQW�DQG�HQJLQHHULQJ�FRQVXOWDQWV�SDUWLFLSDWH�LQ�WKH�SUHSDUDWLRQ�DQG�LPSOHPHQWDWLRQ�RI
ZDWHU�VHFWRU�LQYHVWPHQW�SURMHFWV�E\�SUHSDULQJ�IHDVLELOLW\�VWXGLHV��E\�PDNLQJ�GHWDLOHG�GHVLJQV�IRU

�����������������������������������������������������
��6LGD·V�SROLF\�DV�D�JRYHUQPHQW�DJHQF\�LV�WR�SURYLGH�JUDQW�IXQGLQJ�WR�SXEOLF�XWLOLWLHV�RQO\�



8;-22-2+�'334)6%8-32�&)8;))2�6-+%�;%8)6�'314%2=�%2(�783'/,301�;%8)6�'314%2=�r�7MHE�):%09%8-32����� �

SURMHFW�FRPSRQHQWV��DQG�E\�FDUU\LQJ�RXW�VSHFLILF�WDVNV�IRU�LQVWLWXWLRQDO��PDQDJHPHQW��ILQDQFLDO�
WHFKQLFDO�DQG�HQYLURQPHQWDO�GHYHORSPHQW��7KHVH�VHUYLFHV�DUH�DYDLODEOH�DW�VKRUW�QRWLFH�DQG�WKH\
VXSSRUW�ERWK�WZLQQLQJ�DQG�SULYDWLVDWLRQ�RSHUDWLRQV�DW�ZDWHU�XWLOLWLHV��7KH�LQWHUQDWLRQDO�ILQDQFLDO
LQVWLWXWLRQV�DUH�H[SHULHQFHG�XVHUV�RI�FRQVXOWLQJ�VHUYLFHV�ERWK�IRU�WHFKQLFDO�DVVLVWDQFH�DQG�IRU�SULYDWL�
VDWLRQ�

,QVWLWXWLRQDO�VWUHQJWKHQLQJ�FDQ�EH�GHVLJQHG�DV�D�VHSDUDWH�WHFKQLFDO�DVVLVWDQFH�FRPSRQHQW�LQ�DQ
LQYHVWPHQW�SURMHFW��$OWHUQDWLYHO\��LQVWLWXWLRQDO�GHYHORSPHQW�FDQ�WDNH�SODFH�ZLWKLQ�D�SXEOLF�SULYDWH
SDUWLFLSDWLRQ�IUDPHZRUN��0XQLFLSDO�ZDWHU�XWLOLWLHV�DUH�W\SLFDO�H[DPSOHV�RI�SXEOLF�SULYDWH�SDUWQHU�
VKLS�DUUDQJHPHQWV��7KHVH�RSWLRQV�KDYH�EHHQ�FRQVLGHUHG�LQ�5LJD��EXW�WKH�SROLWLFDO�GHFLVLRQ�PDNHUV
KDYH�UHMHFWHG�WKHP�DQG�RSWHG�IRU�WKH�´1RUGLF�PRGHOµ�RI�SXEOLFO\�RSHUDWHG�ZDWHU�XWLOLWLHV��$�SXEOLF�
SULYDWH�SDUWQHUVKLS�LV�VWLOO�DQ�DYDLODEOH�IXWXUH�RSWLRQ�IRU�5LJD�WR�LPSOHPHQW�PDMRU�QHWZRUN�LQYHVW�
PHQWV��DQG�WR�UHOHDVH�PXQLFLSDO�ILQDQFLDO�UHVRXUFHV�IRU�RWKHU�XVHV�

*OREDOO\��SULYDWH�VHFWRU�SDUWLFLSDWLRQ�KDV�EHFRPH�LQFUHDVLQJO\�SRSXODU�LQ�WKH�GHYHORSPHQW�RI�ZDWHU
DQG�ZDVWHZDWHU�VHUYLFHV��7KH�SXEOLF�VHFWRU�KDV�UHDOLVHG�WKDW�LW�DORQH�FDQQRW�PHHW�WKH�KXJH�FRVW�RI
SURYLGLQJ�FOHDQ�ZDWHU�DQG�QHFHVVDU\�VDQLWDWLRQ�VHUYLFHV��7KH�SULYDWH�VHFWRU�FDQ�KHOS�WKH�SXEOLF
VHFWRU�OHYHUDJH�ILQDQFLDO�UHVRXUFHV��,W�FDQ�WDNH�FDUH�RI�RSHUDWLRQ�DQG�PDLQWHQDQFH�RI�XWLOLWLHV��DQG
SDUWLFLSDWH�LQ�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�LQYHVWPHQWV�DQG�V\VWHP�UHKDELOLWDWLRQ�
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���8LI�7IXXMRK�SJ�6MKE�X[MRRMRK

����6MKE�;EXIV�)RZMVSRQIRX�4VSNIGX��6;)4�

5LJD��WKH�FDSLWDO�RI�/DWYLD�ZLWK�D�SRSXODWLRQ�RI���������LV�WKH�ODUJHVW�&LW\�LQ�WKH�%DOWLF�FRXQWULHV�
7KH�&LW\�RI�5LJD�JHQHUDWHV�DERXW�����RI�WKH�WRWDO�PXQLFLSDO�ZDVWHZDWHU�ORDG�RI�WKH�FRXQWU\��8QWLO
WKH�ODWH�����·V��DOO�ZDVWHZDWHU�ZDV�GLVFKDUJHG�GLUHFWO\�WR�WKH�'DXJDYD�5LYHU�FORVH�WR�LWV�RXWOHW�LQ�WKH
*XOI�RI�5LJD��7KH�LQYHVWPHQW�SURMHFW�KDV�PDGH�DQ�LPSRUWDQW�FRQWULEXWLRQ�WR�WKH�UHGXFWLRQ�RI
GLVFKDUJHV�DQG�WKH�LPSURYHPHQW�RI�WKH�HQYLURQPHQW�RI�WKH�%DOWLF�6HD�

7KH�PDLQ�LVVXHV�LQ�5LJD�ODUJHO\�UHIOHFW�WKRVH�RI�WKH�ZDWHU�DQG�VHZHUDJH�VHFWRU�LQ�WKH�UHJLRQ��SRRU
TXDOLW\�RI�VHUYLFHV��HQYLURQPHQWDO�GHJUDGDWLRQ��LQDGHTXDWH�IXQGLQJ��LQHIILFLHQF\�DQG�ORZ�SURGXFWLY�
LW\��7KH�ZDWHU�SURGXFWLRQ�LQ������ZDV��������P��G��RU�����O�F�G����D�FRQVXPSWLRQ�OHYHO�ZHOO
DERYH�WKDW�RI�:HVWHUQ�(XURSH��7KH�ZDWHU�LV�VXSSOLHG�����IURP�JURXQG�ZDWHU�DQG�WKH�UHVW�VXUIDFH
ZDWHU��7KH�TXDOLW\�RI�WKH�JURXQGZDWHU�LV�PHW�PRVW�RI�WKH�WLPH�ZKHUHDV�WKH�TXDOLW\�IURP�WKH�VXUIDFH
ZDVWHU�LV�EHORZ�QDWLRQDO�DQG�LQWHUQDWLRQDO�VWDQGDUGV��4XDOLW\�SUREOHPV�DUH�PDLQO\�FDXVHG�E\�KLJK
LURQ�FRQFHQWUDWLRQV��PLFUR�SROOXWDQWV��DQG�RUJDQLF�PDWWHU�DV�ZHOO�DV�LQILOWUDWHG�VXUIDFH�ZDWHU��7KH
SRRU�FRQGLWLRQ�RI�WKH�ZDWHU�GLVWULEXWLRQ�QHWZRUN�UHGXFHV�WKH�UHOLDELOLW\�RI�ZDWHU�VHUYLFHV�DQG�LQ�
FUHDVHV�WKH�ULVN�RI�FRQWDPLQDWLRQ�RI�GULQNLQJ�ZDWHU�IURP�OHDNLQJ�VHZHUV�

%HIRUH�������ZDVWHZDWHU�FROOHFWHG�IURP�&HQWUDO�5LJD��UHSUHVHQWLQJ�D�SRSXODWLRQ�RI����������ZDV
QRW�FRQQHFWHG�WR�DQ\�RI�WKH�H[LVWLQJ�ZDVWHZDWHU�WUHDWPHQW�SODQWV��$ERXW�����RI�WKH�GLVWULEXWLRQ
QHWZRUN�LV�UHSRUWHG�WR�EH�LQ�EDG�FRQGLWLRQ��7KH�ZDWHU�ZDV�WUHDWHG�DW�WKUHH�ZDVWHZDWHU�WUHDWPHQW
SODQWV�LQ�5LJD��7KH�IDLUO\�UHFHQWO\�FRQVWUXFWHG�'DXJDYULYD�ZDVWHZDWHU�WUHDWPHQW�SODQW��ZDV�LQ�QHHG
RI�FRPSUHKHQVLYH�UHKDELOLWDWLRQ�

7KH�REMHFWLYHV�RI�WKH�5LJD�:DWHU�DQG�(QYLURQPHQW�3URMHFW�DUH�WR�LPSURYH�WKH�TXDOLW\�DQG�UHOLDELO�
LW\�RI�WKH�ZDWHU�VXSSO\�DQG�VHZHUDJH�VHUYLFHV�LQ�5LJD�DQG�HQKDQFH�WKH�ILQDQFLDO�SHUIRUPDQFH�DQG
DXWRQRP\�RI�5LJD�:DWHU�WKURXJK�LQVWLWXWLRQDO�GHYHORSPHQW��$�WKRURXJK�DQDO\VLV�RI�SURMHFWV�KDV
EHHQ�FDUULHG�RXW�WR�LGHQWLI\�WKH�PRVW�FRVW�HIILFLHQW�LQYHVWPHQWV�\LHOGLQJ�WKH�KLJKHVW�VLJQLILFDQW
ILQDQFLDO��HFRQRPLF�DQG�HQYLURQPHQWDO�EHQHILWV��7KH�SURMHFW�KDV�EHHQ�GHYHORSHG�LQ�FRQMXQFWLRQ
ZLWK�(%5'��(,%��6ZLVV�DQG�)LQQLVK�*RYHUQPHQWV��6LGD��5LJD�:DWHU��&LW\�RI�5LJD�DQG�0LQLVWU\�RI
(QYLURQPHQWDO�3URWHFWLRQ�DQG�5HJLRQDO�'HYHORSPHQW��7KH�WRWDO�SURMHFW�FRVW�LV�HVWLPDWHG�WR�86'
������PLOOLRQ�LQFOXGLQJ�FRQWLQJHQFLHV�

7KH�3ULRULW\�,QYHVWPHQW�3URJUDPPH�LQFOXGHV�WKH�IROORZLQJ�FRPSRQHQWV�

• 5HKDELOLWDWLRQ�DQG�H[WHQVLRQ�RI�'DXJDYD�ZDWHU�WUHDWPHQW�SODQW

• 5HKDELOLWDWLRQ�RI�JURXQG�ZDWHU�LQWDNHV�DQG�GLVWULEXWLRQ�VWDWLRQV

• &RQVWUXFWLRQ�RI�QHZ�ZDWHU�PDLQV

• 5HKDELOLWDWLRQ�DQG�H[WHQVLRQ�RI�WKH�ZDWHU�QHWZRUN

• :DWHU�PHWHULQJ�SURJUDPPH

• 5HKDELOLWDWLRQ�DQG�H[WHQVLRQ�RI�'DXJDYULYD�ZDVWH�ZDWHU�WUHDWPHQW�SODQW

• ,QWURGXFWLRQ�RI�ZDVWH�ZDWHU�FROOHFWLRQ�IURP�&HQWUDO�5LJD

• 5HKDELOLWDWLRQ�DQG�H[WHQVLRQ�RI�WKH�ZDVWH�ZDWHU�FROOHFWLRQ�V\VWHP

�����������������������������������������������������
��/LWUHV�SHU�FDSLWD�SHU�GD\
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7R�FRPSOHPHQW�WKLV��D�SHUIRUPDQFH�DQG�UHJXODWRU\�LPSURYHPHQW�SURJUDPPH�ZLOO�DGGUHVV�WKH
LQVWLWXWLRQDO�GHILFLHQFLHV�

7KH�6ZHGLVK�ILQDQFLQJ�RI�6(.������PLOOLRQ��DSSU��86'�����PLOOLRQ���ZDV�DOORFDWHG�IRU�WKUHH�PDLQ
FRPSRQHQWV�

�� 6XSSO\�RI�HTXLSPHQW�IRU�UHKDELOLWDWLRQ�DQG�H[WHQVLRQ�RI�WKH�ELRORJLFDO�WUHDWPHQW�XQLW�LQ�WKH
'DXJDYULYD�ZDVWHZDWHU�WUHDWPHQW�SODQW��6(.������PLOOLRQ���7KH�WUHDWPHQW�SURFHVV�VKDOO�UHPDLQ
DV�ELRORJLFDO�SKRVSKRUXV�UHPRYDO�SURFHVV��$IWHU�FRPSOHWLRQ�RI�WKH�LQYHVWPHQWV�WKH�HIIOXHQW�IURP
WKH�WUHDWPHQW�SODQW�ZLOO�IXOILO�+(/&20�VWDQGDUGV�

�� 3UHSDUDWLRQ�RI�WHQGHU�GRFXPHQWV��DQG

�� 3URMHFW�PDQDJHPHQW�DQG�WZLQQLQJ�DUUDQJHPHQW��6(.������PLOOLRQ��LQFOXGLQJ�WKH�SUHSDUDWLRQ
RI�WHQGHU�GRFXPHQWV��IRU�WKH�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�DQG�GHYHORSPHQW�EHWZHHQ�5LJD�:DWHU
DQG�6WRFNKROP�:DWHU��7KLV�LQFOXGHV�VWUHQJWKHQLQJ�WKH�WHFKQLFDO��RSHUDWLRQDO��ILQDQFLDO�DQG
PDQDJHULDO�FDSDFLW\�RI�5:��DQG�DVVLVWDQFH�LQ�WKH�SUHSDUDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�FRU�
SRUDWH�GHYHORSPHQW�SODQV�

����8[MRRMRK�EKVIIQIRXW

4VITEVEXSV]�4LEWI������r�����
6:&�DQG�5:�LQLWLDWHG�WKHLU�FROODERUDWLRQ�LQ������ZLWKLQ�WKH�IUDPHZRUN�RI�1RUGLF�%DOWLF�FRRS�
HUDWLRQ�LQ�WKH�ZDWHU�VHFWRU��7KH�6ZHGLVK�0LQLVWU\�RI�(QYLURQPHQW�VXSSRUWHG�WKLV�DFWLYLW\�ZLWK�D
EXGJHW�RI�6(.���PLOOLRQ��6:&�DVVLVWHG�5:�LQ�WKH�SUHSDUDWLRQ�RI�IHDVLELOLW\�VWXGLHV�DQG�E\�SURYLG�
LQJ�PLQRU�HTXLSPHQW��VOXGJH�KDQGOLQJ�FHQWULIXJH��WR�VROYH�DFXWH�HQYLURQPHQWDO�SUREOHPV�

,Q�-DQXDU\������6:�DSSOLHG�IRU�DGGLWLRQDO�IXQGV��6(.����PLOOLRQ��IURP�%,76�IRU�FRQWLQXHG�FRRS�
HUDWLRQ��7KLV�DSSOLFDWLRQ�ZDV�WXUQHG�GRZQ��,QVWHDG��WKH�6ZHGLVK�DXWKRULWLHV�GHFLGHG�²�LQ�FORVH
FRQVXOWDWLRQ�ZLWK�(%5'�²�WR�GLUHFW�WHFKQLFDO�DVVLVWDQFH�IRU�WKH�SUHSDUDWLRQ�DQG�LPSOHPHQWDWLRQ
RI�WKH�SODQQHG�LQYHVWPHQW�SURMHFW�

8[MRRMRK�%KVIIQIRX��4LEWI�-������r�����
7KH�ILUVW�SKDVH�RI�WKH�WZLQQLQJ�DJUHHPHQW����PRQWKV�LQ������²�������ZDV�LQWHQGHG�WR�VXSSRUW�5:
LQ�SURMHFW�SUHSDUDWLRQ�DQG�LQ�WKH�PRELOLVDWLRQ�RI�LQWHUQDWLRQDO�ORDQV�IURP�(%5'�DQG�(,%��DQG
JUDQWV�IURP�WKH�6ZHGLVK��6ZLVV�DQG�)LQQLVK�*RYHUQPHQWV��LQ�DGGLWLRQ�WR�ORFDO�ILQDQFLQJ��6:&
DVVLVWHG�5:�LQ�PHHWLQJ�WKH�FRQGLWLRQV�RI�HIIHFWLYHQHVV�IRU�ORDQV�DQG�JUDQWV��DQG�LQ�WKH�SUHSDUDWLRQ
RI�5:(3�LPSOHPHQWDWLRQ��7KH�EXGJHW��6ZHGLVK�FRQWULEXWLRQ�RQO\��IRU�7ZLQQLQJ�3KDVH�,�ZDV�6(.
��PLOOLRQ�

6:&�FRQWULEXWLRQ�FDPH�PDLQO\�LQ�WKH�IRUP�RI�WZR�ORQJ�WHUP�H[SHUWV��0DQDJHPHQW�$GYLVRU�DQG
)LQDQFLDO�$GYLVRU��DQG�IRXU�VKRUW�WHUP�H[SHUWV�

8[MRRMRK�%KVIIQIRX��4LEWI�--������r�����
7KH�WRWDO�6ZHGLVK�*UDQW�IRU�WKH�LPSOHPHQWDWLRQ�RI�5:(3�DPRXQWHG�WR�6(.������PLOOLRQ�
6(.������PLOOLRQ�ZDV�DOORFDWHG�IRU�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQW�LQYHVWPHQWV��7KH�EXGJHW�IRU�WKH
VHFRQG�SKDVH�RI�WZLQQLQJ�ZDV�6(.������PLOOLRQ��DSSUR[LPDWHO\�86'�����PLOOLRQ�DW������H[FKDQJH
UDWH���,W�ZDV�GLYLGHG�LQWR�3,8�VXSSRUW�DQG�WR�WKH�DFWXDO�WZLQQLQJ�DUUDQJHPHQW�

�����������������������������������������������������
��$W������H[FKDQJH�UDWH�
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7KH�7ZLQQLQJ�$JUHHPHQW�IRU�3KDVH�,,������²������FRYHUV�WKH�SHULRG�RI����1RYHPEHU�����
WKURXJK����'HFHPEHU��������,W�SURYLGHV�VXSSRUW�WR�5:�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�5LJD�:DWHU
DQG�(QYLURQPHQWDO�3URMHFW��5:(3��DQG�VSHFLILHV�EULHIO\�WKH�6FRSH�RI�:RUN��5HSRUWLQJ��WKH�$G�
PLQLVWUDWLRQ�RI�WKH�&R�RSHUDWLRQ��WKH�&RQWUDFW�3DUWLHV·�UHVSHFWLYH�'XWLHV�DQG�5HVSRQVLELOLWLHV��WKH
7HUPV�RI�3D\PHQW�DQG�D�7LPHWDEOH��$SSHQGHG�WR�WKH�$JUHHPHQW�DUH�D�3URFXUHPHQW�3ODQ�IRU�WKH
5:(3��7HUPV�RI�5HIHUHQFH�IRU�6:�DQG�IRU�WKH�3URMHFW�,PSOHPHQWDWLRQ�8QLW��3,8���D�JHQHUDO
EXGJHW�IRU�WKH�WZLQQLQJ�DUUDQJHPHQW�DQG�D�JHQHUDO�WLPH�FKDUW�IRU�LPSOHPHQWDWLRQ�RI�WKH�,QYHVW�
PHQW�3URMHFW�

7KH�7HUPV�RI�5HIHUHQFH�IRU�WKH�7ZLQQLQJ�$JUHHPHQW�3KDVH�,,�FRYHU�WKH�6FRSH�RI�:RUN�IRU�LP�
SURYHPHQWV�LQ�WKH�PDQDJHPHQW��RUJDQLVDWLRQDO�DQG�DGPLQLVWUDWLYH�SURFHGXUHV�DQG�V\VWHPV��RSHUD�
WLRQDO�VXSSRUW�WR�WKH�5:�PDQDJHPHQW�WHDP��VXSSRUW�WR�WKH�3,8��7KH\�IXUWKHU�FRYHU�WKH�SURYLVLRQ
RI�WUDLQLQJ�DQG�NQRZ�KRZ�WUDQVIHU��7KH�725�DOVR�JLYHV�D�EULHI�GHVFULSWLRQ�RI�WKH�WDVNV�DQG�UH�
TXLUHPHQWV�RI�WKUHH�ORQJ�WHUP�DGYLVRUV�DQG�RQH�VKRUW�WHUP�DGYLVRU�

$Q�LPSRUWDQW�HOHPHQW�RI�WKH�PDQDJHPHQW�DQG�RUJDQLVDWLRQDO�VXSSRUW�LV�WKH�SUHSDUDWLRQ�RI�D�ORQJ
WHUP�&RUSRUDWH�'HYHORSPHQW�3ODQ��&'3��IRU�5:��7KH�725�VSHFLI\�WKH�PDMRU�FRPSRQHQWV�RI�WKH
3ODQ�DQG�XQGHUOLQHV�WKH�LPSRUWDQFH�RI�HVWDEOLVKLQJ�SHUIRUPDQFH�LQGLFDWRUV�DJDLQVW�ZKLFK�SURJUHVV
FDQ�EH�PHDVXUHG�LQ�WKH�\HDUV�WR�FRPH��$VVLVWDQFH�LQ�WKH�SUHSDUDWLRQ�RI�WKH�&'3�ZDV�SODQQHG�WR�EH
D�PDMRU�WDVN�IRU�WKH�:DWHU�8WLOLW\�0DQDJHPHQW�$GYLVRU��+H�VKRXOG�DOVR�EH�WKH�RYHUDOO�FR�RUGLQDWRU
RI�WKH�3URMHFW��DVVLVW�WKH�5:�0DQDJHPHQW�LQ�DGPLQLVWUDWLYH�DQG�RSHUDWLRQDO�LVVXHV�DQG�FR�RUGLQDWH
3URJUDPPH�LPSOHPHQWDWLRQ�DQG�WKH�WUDLQLQJ�3URJUDPPH�

7KH�VHFRQG�ORQJ�WHUP�DGYLVRU��WKH�3URMHFW�,PSOHPHQWDWLRQ�$GYLVRU��VKRXOG�SULPDULO\�DVVLVW�DQG
DGYLVH�WKH�3,8�LQ�DOO�PDWWHUV�UHODWLQJ�WR�LPSOHPHQWDWLRQ�RI�WKH�3ULRULW\�,QYHVWPHQW�3URJUDPPH�
LQFOXGLQJ�SUHSDUDWLRQ�RI�WHQGHU�GRFXPHQWV��SURFXUHPHQW�PDWWHUV�DQG�FRQWUDFW�QHJRWLDWLRQV�

7KH�WKLUG�ORQJ�WHUP�DGYLVRU��VSHFLILHG�LQ�WKH�7HUPV�RI�5HIHUHQFH��ZDV�WKH�)LQDQFH�$GYLVRU��+H�ZDV
H[SHFWHG�WR�DVVLVW�WKH�5:�0DQDJHPHQW�LQ�WKH�GHYHORSPHQW�RI�WKH�ILQDQFH�IXQFWLRQ�DQG�WKH�ILQDQ�
FLDO�PDQDJHPHQW�RI�WKH�&RPSDQ\��+H�ZDV�WR�ORRN�DIWHU�WKH�DGKHUHQFH�WR�WKH�ILQDQFLDO�FRYHQDQWV
RI�WKH�ORDQ�DJUHHPHQWV�DQG�DVVLVW�LQ�GHYHORSLQJ�DQ�LQIRUPDWLRQ�VWUDWHJ\�DQG�LQ�RWKHU�DUHDV�RI�UHOH�
YDQFH�WR�KLV�SURIHVVLRQ�

,Q�DGGLWLRQ�WKH�725�IRUHVHH�WKH�QHHG�RI�D�VKRUW�WHUP�DGYLVRU�IRU�FXVWRPHU�DZDUHQHVV�DQG�SXEOLF
UHODWLRQV�LVVXHV��2WKHU�XQVSHFLILHG�VKRUW�WHUP�DGYLVRUV�ZHUH�IRUHVHHQ�DV�ZHOO��7KH�7HUPV�RI�5HIHU�
HQFH�ZHUH�DGHTXDWHO\�GHWDLOHG�DQG�FOHDU�IRU�WKH�&RQVXOWDQW�WR�KDYH�JXLGDQFH�IRU�WKH�ZRUN�WR�EH
SHUIRUPHG�

����3XLIV�EKVIIQIRXW

7MHE�+VERX�%KVIIQIRX
7KH�*UDQW�$JUHHPHQW�EHWZHHQ�6LGD��*UDQWRU���WKH�5HSXEOLF�RI�/DWYLD��5HFLSLHQW��DQG�5LJD�:DWHU
�3HUIRUPLQJ�(QWHUSULVH��LV�HVVHQWLDOO\�D�VWDQGDUG�OHJDO�GRFXPHQW�WKDW�VWDWHV�WKH�SXUSRVH�RI�WKH�JUDQW
DQG�VSHFLILHV�WKH�FRQGLWLRQV�RI�6ZHGLVK�ILQDQFLDO�DVVLVWDQFH��7KH�FRYHQDQWV�RI�WKH�DJUHHPHQW�VSHFLI\
WKH�UHSRUWLQJ�UHTXLUHPHQWV��DFFHVV�WR�LQIRUPDWLRQ��QRWLILFDWLRQ��SURFXUHPHQW�SURFHGXUHV��DXGLWLQJ
DQG�RWKHU�UXOHV�WR�EH�IROORZHG��,W�VSHFLILFDOO\�UXOHV�RXW�PDQDJHPHQW�FRQWUDFWV�RU�RWKHU�SULYDWH�VHFWRU
SDUWLFLSDWLRQ�DUUDQJHPHQWV�ZLWKRXW�SULRU�DSSURYDO�RI�6LGD�

�����������������������������������������������������
��7KHUH�ZDV�DQ�LQWHULP�SHULRG�EHWZHHQ�WKH�WZLQQLQJ�SKDVHV�,�DQG�,,��VRPHWLPHV�FDOOHG�7$ô�E\�6:&
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)&6(�0SER�%KVIIQIRX
7KH�/RDQ�$JUHHPHQW�EHWZHHQ�(%5'�DQG�5LJD�:DWHU��VLJQHG�RQ�$XJXVW����������LQFOXGHV�WKH
LPSOHPHQWDWLRQ�RI�WKH�7ZLQQLQJ�$JUHHPHQW�DV�D�3URMHFW�&RYHQDQW��7KLV�FRYHUV�WKH�HVWDEOLVKPHQW
DQG�VXSSRUW�WR�WKH�3URMHFW�,PSOHPHQWDWLRQ�8QLW��3,8���,Q�WHUPV�RI�XWLOLW\�DQG�SURMHFW�SHUIRUPDQFH�
WKH�$JUHHPHQW�VSHFLILHV�NH\�ILQDQFLDO�LQGLFDWRUV��5HVHUYH�$FFRXQW��WDULII�LQFUHDVHV��'HEW�6HUYLFH
&RYHUDJH��&XUUHQW�5DWLR���$Q�DWWDFKPHQW��6FKHGXOH����VSHOOV�RXW�DQ�$FWLRQ�3URJUDPPH�IRU������²
������7KLV�3URJUDPPH�LV�FORVHO\�FRRUGLQDWHG�ZLWK�WKH�7HUPV�RI�5HIHUHQFH�RI�WKH�WZLQQLQJ�DU�
UDQJHPHQW��,W�RXWOLQHV�FRPSUHKHQVLYH�LQVWLWXWLRQDO��PDQDJHULDO��ILQDQFLDO�DQG�RSHUDWLRQDO�DFWLRQV�LQ
D�&RUSRUDWH�'HYHORSPHQW�3ODQ�IUDPHZRUN��,W�HPSKDVLVHV�WKH�LGHQWLILFDWLRQ�RI�SHUIRUPDQFH�LQGL�
FDWRUV�DQG�WDUJHWV�IRU�5:�

0SGEP�EKVIIQIRXW��)-&�ERH�7[MWW�EKVIIQIRXW
5:·V�ORDQ�DQG�JUDQW�DJUHHPHQWV�ZLWK�WKH�&LW\�RI�5LJD��WKH�*RYHUQPHQW�RI�/DWYLD�DQG�ZLWK�(,%
DQG�6ZLVV�*RYHUQPHQWV�KDYH�QRW�EHHQ�UHYLHZHG�IRU�WKH�SXUSRVHV�RI�WKLV�WZLQQLQJ�UHYLHZ�

����8[MRRMRK�TEVXRIVW

6MKE�;EXIV��6;
7KH�0XQLFLSDO�(QWHUSULVH�´5LJD�:DWHUµ��5:��LV�DQ�LQGHSHQGHQW�HFRQRPLF�DQG�OHJDO�XQLW��RSHUDW�
LQJ�XQGHU�WKH�ODZV�RI�WKH�5HSXEOLF�RI�/DWYLD�DQG�ZKROO\�RZQHG�E\�WKH�&LW\�RI�5LJD��7KH�&RPSDQ\
SHUIRUPV�LWV�DFWLYLWLHV�RI�ZDWHU�DQG�ZDVWHZDWHU�PDQDJHPHQW�DQG�VHUYLFHV�ZLWKLQ�WKH�&LW\�RI�5LJD
DQG�WKH�5LJD�5HJLRQV�VHUYLQJ�UHVLGHQWLDO��LQGXVWULDO�DQG�FRPPXQDO�FXVWRPHUV��,WV�WXUQRYHU�LQ�����
ZDV�/9/������PLOOLRQ��86'������PLOOLRQ���DQG�WKH�DYHUDJH�QXPEHU�RI�HPSOR\HHV�ZDV��������5:
ZDWHU�SURGXFWLRQ�DPRXQWHG�WR������PLOOLRQ�P���DQG�WUHDWHG�ZDVWHZDWHU�WR������PLOOLRQ�P���7KH
VDOHV�YROXPH�KDV�GHFUHDVHG�E\����IURP������GXH�WR�GHFOLQLQJ�FRQVXPSWLRQ�DQG�RWKHU�IDFWRUV�

8LI�7[IHMWL�;EXIV�'SQTER]��7;'
6:&�LV�RZQHG�E\�WKH�&LW\�RI�6WRFNKROP�DQG�E\�+XGGLQJH�0XQLFLSDOLW\�DQG�LV�UHVSRQVLEOH�IRU
ZDWHU�VXSSO\�DQG�ZDVWH�ZDWHU�WUHDWPHQW�ZLWKLQ�WKH�ERXQGDULHV�RI�WKH�FLW\�RI�6WRFNKROP��$FFRUGLQJ
WR�WKH�$QQXDO�5HSRUW�RI�������6:&�KDG�D�WRWDO�VWDII�RI�����SHUVRQV�DQG�D�WXUQRYHU�RI�6(.������
PLOOLRQ��6:&�KDV�EHHQ�QRPLQDWHG�WR�UHSUHVHQW�6ZHGHQ�DQG�6WRFNKROP�&LW\�LQ�WKH�FR�RSHUDWLRQ
WKDW�EHJDQ�LQ������DPRQJ�WKH�FDSLWDOV�RI�WKH�FRXQWULHV�DURXQG�WKH�%DOWLF�6HD�LQ�WKHLU�MRLQW�HIIRUWV�WR
LPSURYH�WKH�HQYLURQPHQWDO�VLWXDWLRQ�RI�WKH�6HD�

7KH�IRUPDO�FR�RSHUDWLRQ�EHWZHHQ�6:&�DQG�5LJD�:DWHU�EHJDQ�LQ�������DOWKRXJK�WKHUH�ZHUH
HDUOLHU�FRQWDFWV�EHWZHHQ�5LJD�DQG�6WRFNKROP�&LWLHV��7KH�ILUVW�FRQWDFWV�LQFOXGHG�D�GLDORJXH�ZLWK�DQ
H[FKDQJH�RI�LQIRUPDWLRQ�RQ�DGPLQLVWUDWLYH�DQG�RSHUDWLRQDO�PDWWHUV��,W�ZDV�WKHUHIRUH�QDWXUDO�WKDW
5LJD�:DWHU�WXUQHG�WR�6:&�LQ������IRU�DVVLVWDQFH�LQ�WKH�SUHSDUDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�WKH
SUHVHQW�:DWHU�DQG�(QYLURQPHQW�3URMHFW�

6:&·V�RYHUDOO�REMHFWLYH�RI�WKH�FR�RSHUDWLRQ�LV�WR�LPSURYH�WKH�HQYLURQPHQWDO�VLWXDWLRQ�LQ�WKH�%DOWLF
6HD��$�VHFRQGDU\�REMHFWLYH�LV�WKH�WUDQVIRUPDWLRQ�RI�5LJD�:DWHU�LQWR�DQ�HIIHFWLYH�DQG�VHOI�VXVWDLQLQJ
ZDWHU�VXSSO\�DQG�ZDVWHZDWHU�WUHDWPHQW�FRPSDQ\�XVLQJ�DGPLQLVWUDWLYH�DQG�RSHUDWLRQDO�WHFKQRORJLHV
RI�KLJK�DQG�DSSURSULDWH�VWDQGDUGV��3URILW�PDNLQJ�LV�QRW�D�SULPDU\�REMHFWLYH�RI�WKH�FR�RSHUDWLRQ�EXW
FRVWV�LQFXUUHG�KDYH�WR�EH�FRYHUHG�E\�H[WHUQDO�VRXUFHV�DQG�VKRXOG�QRW�EH�D�EXUGHQ�IRU�WKH�GRPHVWLF
FRUH�EXVLQHVV�

6:&�KDV�HQWHUHG�LQWR�WZR�ORQJ�WHUP�WZLQQLQJ�DJUHHPHQWV��,Q������DQ�DJUHHPHQW�ZDV�VLJQHG�ZLWK
WKH�.DXQDV�:DWHU�&RPSDQ\�RI�/LWKXDQLD�DQG�ODWHU�LQ������WKH�SUHVHQW�DJUHHPHQW�ZLWK�WKH�5LJD
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:DWHU�&RPSDQ\��,Q�DGGLWLRQ�6:&�LV�SURYLGLQJ�WHFKQLFDO�DVVLVWDQFH�WR�ZDWHU�VXSSO\�DQG�ZDVWHZD�
WHU�WUHDWPHQW�SURMHFWV�LQ�6W�3HWHUVEXUJ�LQ�5XVVLD�DQG�LQ�3RODQG��7KH�RYHUDOO�REMHFWLYH�RI�6:&�RI�LWV
%DOWLF�FR�RSHUDWLRQ�SURMHFWV�LV�WR�LPSURYH�WKH�HQYLURQPHQWDO�VLWXDWLRQ�LQ�WKH�%DOWLF�6HD��)LQDQFLQJ
RI�WKH�%DOWLF�SURMHFWV�KDYH�FRPH�IURP�H[WHUQDO�VRXUFHV��SULPDULO\�IURP�6LGD�IRU�ODUJHU�ORQJ�WHUP
SURMHFWV��IURP�WKH�6ZHGLVK�0LQLVWU\�IRU�(QYLURQPHQW�DQG�IURP�WKH�%DOWLF�6HD�(QYLURQPHQWDO�)XQG
VHW�XS�DQG�FDSLWDOLVHG�E\�WKH�&LW\�RI�6WRFNKROP�

6:&�VHHV�VRPH�ORQJ�WHUP�DGYDQWDJHV�IURP�WZLQQLQJ�FR�RSHUDWLRQ�RI�WKH�SUHVHQW�FKDUDFWHU�EHWZHHQ
WZR�RUJDQLVDWLRQV�ZLWK�WKH�VDPH�EDVLF�REMHFWLYHV�DQG�ZLWK�D�VLPLODU�JRYHUQDQFH�VWUXFWXUH��%RWK
EHLQJ�RZQHG�E\�WKHLU�UHVSHFWLYH�FLWLHV�LW�LV�HDV\�WR�JHW�DFFHVV�WR�SROLWLFDO�GHFLVLRQ�PDNLQJ��7KLV�LV
HVSHFLDOO\�XVHIXO�LQ�UHODWLRQ�WR�SXEOLF�VHUYLFHV�ZKHUH�PDQ\�TXHVWLRQV�VXFK�DV�WD[HV��QHWZRUN�H[WHQ�
VLRQV��HWF��DUH�SROLWLFDOO\�VHQVLWLYH�LVVXHV�

����%HQMRMWXVEXMZI�EVVERKIQIRXW

7KH�LQWHUQDWLRQDO�SURMHFWV�RI�6:&��LQFOXGLQJ�WKH�7ZLQQLQJ�SURMHFWV��DUH�KDQGOHG�DV�DVVLJQPHQWV
E\�D�VWDII�IXQFWLRQ�LQ�WKH�2IILFH�RI�WKH�'LUHFWRU�IRU�WKH�2SHUDWLRQV�DQG�7HFKQLFDO�'HYHORSPHQW
'HSDUWPHQW��7KLV�DFWLYLW\�HVVHQWLDOO\�UHOLHV�RQ�RQH�SHUVRQ��6WHHQ�%MHUJJDDUG��DQG�RQ�KLV�JRRG
NQRZOHGJH�DQG�FRQWDFWV�ZLWKLQ�6:&��7KH�+HDG�2IILFH�LV�FR�RUGLQDWLQJ�WKH�WHFKQLFDO�LQSXWV�LQWR
SURMHFWV��7KH�7ZLQQLQJ�$JUHHPHQWV�DOVR�LQFOXGH�LPSRUWDQW�FRPSRQHQWV�IRU�RUJDQLVDWLRQDO�DQG
DGPLQLVWUDWLYH�WDVNV�UHTXLULQJ�LQSXWV�IURP�RWKHU�GHSDUWPHQWV�RI�WKH�&RPSDQ\�DV�ZHOO��6XFK�LQSXWV
VHHP�WR�EH�FR�RUGLQDWHG�E\�WKH�3URMHFW�&R�RUGLQDWRU�LQ�WKH�ILHOG��WKH�ORQJ�WHUP�:DWHU�8WLOLW\�0DQ�
DJHPHQW�$GYLVRU��7KH�SUHVHQW�LQFXPEHQW�RI�WKH�SRVW�KDV�D�SURIRXQG�NQRZOHGJH�RI�WKH�6:&�RU�
JDQLVDWLRQ�DQG�VWDII�DQG�FDQ�WKHUHIRUH�WXUQ�GLUHFWO\�WR�WKH�UHOHYDQW�GHSDUWPHQW�GLUHFWRU�IRU�GUDZLQJ
RQ�VKRUW�WHUP�H[SHUWLVH��H[FKDQJH�RI�VWXG\�YLVLWV��HWF��7KH�VKRUW�WHUP�DVVLJQPHQWV�IRU�LQWHUQDWLRQDO
SURMHFWV�DUH�SRSXODU�DPRQJ�6:&�VWDII�

5HFUXLWPHQW�RI�ORQJ�WHUP�H[SHUWV�KDV�SURYHG�WR�EH�PRUH�GLIILFXOW�DQG�6:&�KDV�KDG�WR�UHFUXLW
SHUVRQQHO�IURP�RXWVLGH�WKH�&RPSDQ\��,Q�RUGHU�WR�EURDGHQ�WKH�UHFUXLWPHQW�EDVH�IRU�H[SHUWLVH�IURP
WKH�6ZHGLVK�PDUNHW�D�VHSDUDWH�FRPSDQ\��WKH�6ZHGLVK�:DWHU�'HYHORSPHQW��6:'���ZDV�HVWDEOLVKHG
DERXW�WKUHH�\HDUV�DJR��6:'�LV�����RZQHG�E\�HDFK�RI�WKH�:DWHU�&RPSDQLHV�RI�6WRFNKROP��*RWK�
HQEXUJ�DQG�0DOP|�DQG�WR�����E\�WKH�6ZHGLVK�:DWHU�DQG�:DVWHZDWHU�$VVRFLDWLRQ��FRPSULVLQJ
PRVW�RI�WKH�UHPDLQLQJ�FRPPXQDO�ZDWHU�ZRUNV�DQG�FRPSDQLHV��7KH�REMHFWLYH�LV�WKDW�PDMRU�LQWHUQD�
WLRQDO�ZDWHU�DQG�ZDVWH�ZDWHU�SURMHFW�LQ�WKH�IXWXUH�VKDOO�EH�DGPLQLVWHUHG�E\�6:'�DV�FRQWUDFW�SDUW\
GUDZLQJ�RQ�H[SHUWLVH�IURP�DOO�SDUWLFLSDWLQJ�6ZHGLVK�FRPSDQLHV�

����7XEOILSPHIV�VSPIW�ERH�GSSTIVEXMSR

7KHUH�DUH�QR�IRUPDO�FRQWUDFWXDO�UHODWLRQV�EHWZHHQ�6LGD�DQG�6:&��7KH�IRUPDO�FKDQQHO�IRU�FRP�
PXQLFDWLRQ�EHWZHHQ�6LGD�DQG�6:&�LV�WKURXJK�5:��5HSRUWV�DUH�SUHSDUHG�E\�5:�ZLWK�WKH�DVVLV�
WDQFH�RI�6:&�DQG�IRUZDUGHG�WR�6LGD�DQG�RWKHU�VWDNHKROGHUV��6:&·V�LQYRLFHV�DUH�VHQW�WR�5:�IRU
YHULILFDWLRQ�DQG�RQZDUG�WUDQVPLVVLRQ�WR�6LGD�IRU�SD\PHQW��)RU�SUDFWLFDO�UHDVRQV��KRZHYHU��WKHUH�LV
D�GLUHFW��DQG�LQIRUPDO��OLQN�EHWZHHQ�6LGD�DQG�6:&�IRU�FODULILFDWLRQV�RI�LQYRLFHV��UHSRUWV��HWF��,Q�WKH
EHJLQQLQJ��VWDUWLQJ�LQ�WKH�.DXQDV�SURMHFW��WKHUH�ZHUH�IUHTXHQW�PLVXQGHUVWDQGLQJV�DERXW�LQYRLFLQJ�
UHSRUWLQJ��HWF��FDXVLQJ�VRPH�WHQVLRQ�LQ�WKH�FR�RSHUDWLRQ��7KH�VLWXDWLRQ�KDV�JUDGXDOO\�LPSURYHG�DQG
LV�WRGD\�EHWWHU�WKDQ�EHIRUH��DFFRUGLQJ�WR�6LGD��6:&�VWLOO�KDYH�VRPH�FRPSODLQWV�DERXW�WKH�UHSRUWLQJ
UHTXLUHPHQWV�LQ�JHQHUDO��LQFOXGLQJ�WKRVH�RI�6LGD�
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6HYHUDO�PHPEHUV�RI�WKH�3URMHFW�6WHHULQJ�&RPPLWWHH�H[SUHVVHG�WKHLU�VDWLVIDFWLRQ�ZLWK�6:&·V
UHDGLQHVV�IRU�WURXEOH�VKRRWLQJ�DQG�ZLOOLQJQHVV�WR�DVVLVW�LQ�WKH�LQWHUDFWLRQ�EHWZHHQ�5:�DQG�WKH
VWDNHKROGHUV�WKURXJKRXW�WKH�SURMHFW�SUHSDUDWLRQ�DQG�LPSOHPHQWDWLRQ�SURFHVV�

����6ITSVXMRK

6LGD·V�*UDQW�$JUHHPHQW�VSHFLILHV�WKH�IROORZLQJ�UHSRUWV�WR�EH�VXEPLWWHG�

• 4XDUWHUO\�3URJUHVV�5HSRUWV

• $XGLWHG�$QQXDO�5HSRUWV

• 4XDUWHUO\�7ZLQQLQJ�5HSRUWV

• $OO�6SHFLDO�5HSRUWV

• &RPSOHWLRQ�5HSRUWV

7KH�$QQXDO�5HSRUWV�RI�WZLQQLQJ�FRRSHUDWLRQ�IRU�WKH�\HDUV������DQG������KDYH�EHHQ�SUHSDUHG��EXW
WKHUH�LV�QR�$QQXDO�5HSRUW�RI�WZLQQLQJ�IRU������

7KH�4XDUWHUO\�7ZLQQLQJ�5HSRUWV�DUH�HVVHQWLDOO\�GHWDLOHG��GHVFULSWLYH�OLVWV�RI�DFWLYLWLHV��7KHUH�LV�OLWWOH
UHIHUHQFH�WR�VSHFLILF�REMHFWLYHV��WLPH�VFKHGXOHV�DQG�FRVWV��5HSRUWV�VKRXOG�FRPSDUH�DFWXDO�UHVXOWV
ZLWK�RULJLQDO�SODQV��,Q�JHQHUDO��6:&·V�LQYRLFLQJ�URXWLQHV�KDYH�LPSURYHG��EXW�DFWXDO�UHSRUWLQJ�KDV
QRW�EHFRPH�PRUH�IDFW�UHVXOW�RULHQWHG�
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���-RWXMXYXMSREP�HIZIPSTQIRX�TVSKVEQQI

����8[MRRMRK�EKVIIQIRX�MQTPIQIRXEXMSR

/I]�6IWSYVGIW
7KH�7ZLQQLQJ�$JUHHPHQW��3KDVH�,,��EHFDPH�HIIHFWLYH�LQ�1RYHPEHU������ZKHQ�DOO�RWKHU�DJUHH�
PHQWV��LQFOXGLQJ�ORDQ�DJUHHPHQWV��KDG�EHFRPH�HIIHFWLYH��6:&�VHQW�WKH�:DWHU�8WLOLW\�0DQDJHPHQW
$GYLVRU�WR�WDNH�XS�WKH�SRVLWLRQ�LQ�'HFHPEHU�������'XH�WR�FR�RSHUDWLRQ�SUREOHPV�ZLWK�WKH�5:
PDQDJHPHQW��WKH�$GYLVRU�OHIW�WKH�&RPSDQ\�DOUHDG\�LQ�0D\�������7KH�&9�RI�WKH�ILUVW�0DQDJH�
PHQW�$GYLVRU�LQGLFDWHV�WKDW�KH�KDV�ORQJ�H[SHULHQFH�LQ�LQWHUQDWLRQDO�SURMHFW�PDQDJHPHQW��SULPDULO\
LQ�WKH�FRQVWUXFWLRQ�VHFWRU��$W�WKH�VDPH�WLPH�WKH�&9�VKRZV�OLWWOH�H[SHULHQFH�IURP�ZRUN�ZLWK�DGPLQ�
LVWUDWLYH�DQG�RUJDQLVDWLRQDO�FKDQJH�DQG�GHYHORSPHQW�ZKLFK�ZDV�WKH�PDMRU�WDVN�IRU�WKLV�SRVLWLRQ�
+LV�H[SHULHQFH�LQ�WKH�%DOWLF�RU�RWKHU�FRXQWULHV�LQ�(DVWHUQ�DQG�&HQWUDO�(XURSH�ZDV�OLPLWHG��+H�ZDV
UHFUXLWHG�IURP�RXWVLGH�WKH�6:&�RUJDQLVDWLRQ�

$V�UHSODFHPHQW�IRU�WKH�ILUVW�0DQDJHPHQW�$GYLVRU��6:&�UHOHDVHG�WKH�$GYLVRU�ZRUNLQJ�ZLWK�WKH
.DXQDV�7ZLQQLQJ�3URJUDPPH�WR�WDNH�XS�WKH�SRVLWLRQ�RQ�SDUW�WLPH�EDVLV�IRU�WKH�UHPDLQLQJ�SDUW�RI
�����WR�DVVXPH�IXOO�WLPH�UHVSRQVLELOLW\�LQ�'HFHPEHU�������+H�KDV�EHHQ�UHJXODUO\�LQ�5LJD�VLQFH
WKHQ�DQG�KDV�GHYHORSHG�D�FORVH��KLJKO\�YDOXHG�ZRUNLQJ�UHODWLRQVKLS�ZLWK�5:�0DQDJHPHQW��%HIRUH
MRLQLQJ�6:&�LQ�������KH�ZRUNHG�LQ�YDULRXV�SRVLWLRQV�LQ�WKH�WHFKQLFDO�VHFWRU�RI�6ZHGLVK�PXQLFLSDOL�
WLHV��DQG�EHFDPH�WKRURXJKO\�DFTXDLQWHG�ZLWK�ZDWHU�DQG�ZDVWHZDWHU�LVVXHV�DV�ZHOO�DV�ZLWK�PXQLFL�
SDOLW\�DGPLQLVWUDWLRQ�DQG�PDQDJHPHQW��+LV�HDUOLHU�FDUHHU�LQ�LQWHUQDWLRQDO�SURMHFW�EXVLQHVV�SURYLGHG
D�VWURQJ�EDFNJURXQG�IRU�WKH�SUHSDUDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�LQYHVWPHQW�SURMHFWV�

7KH�3URMHFW�,PSOHPHQWDWLRQ�$GYLVRU��KDG�D�ORQJ�FDUHHU�LQ�LQWHUQDWLRQDO�SURMHFW�PDQDJHPHQW�DQG�SUR�
FXUHPHQW��EXW�QR�EDFNJURXQG�LQ�WKH�ZDWHU�VHFWRU��RU�H[SRVXUH�WR�WUDQVLWLRQ�LQ�HDVWHUQ�(XURSH�
+H�ZDV�QRW�HPSOR\HG�E\�6:&�EHIRUH�WKH�DVVLJQPHQW�LQ�5LJD��+H�WRRN�XS�KLV�SRVLWLRQ�LQ�PLG�-XQH
������7KLV�ZDV�DERXW�RQH�DQG�D�KDOI�\HDUV�DIWHU�WKH�RWKHU�WZR�ORQJ�WHUP�DGYLVRUV�MRLQHG�WKH�SURMHFW�
7KH�FUXFLDO�SHULRG�IURP������WR�PLG�������WKH�3,8�ZDV�ZLWKRXW�D�SHUPDQHQW�DGYLVRU��7HQGHU
GRFXPHQWV�KDG�WR�EH�SUHSDUHG�DQG�VHQW�RXW�LQ�DFFRUGDQFH�ZLWK�WKH�SURFXUHPHQW�UHJXODWLRQV�RI�WKH
EDQNV��,Q�DEVHQFH�RI�WKH�$GYLVRU�WKH�VWDII�KDG�WR�ZRUN�DQG�OHDUQ�RQ�WKHLU�RZQ�ZLWK�WKH�UXOHV�DQG
UHJXODWLRQV��6RPH�DVVLVWDQFH�ZDV�JLYHQ�E\�WKH�)LQDQFH�$GYLVRU�ZKR�KDG�WDNHQ�XS�KLV�SRVLWLRQ
DOUHDG\�E\�WKH�HQG�RI�������DQG�E\�WKH�0DQDJHPHQW�$GYLVRUV��7KH�PDMRU�DVVLVWDQFH�JLYHQ�E\�WKH
3URMHFW�,PSOHPHQWDWLRQ�$GYLVRU�ZDV�LQ�VHWWLQJ�FRQWUDFW�WHUPV�DQG�QHJRWLDWLRQV�ZLWK�VXSSOLHUV�DQG
LQ�SURMHFW�SODQQLQJ�DQG�PDQDJHPHQW��+H�OHIW�KLV�SRVLWLRQ�DV�$GYLVRU�XQGHU�WKH�6:�7ZLQQLQJ
$JUHHPHQW�EXW�UHPDLQV�DW�5:(3�XQGHU�WKH�6ZLVV�FRQWUDFW�

7KH�)LQDQFH�$GYLVRU�MRLQHG�6:&�WZLQQLQJ�WHDP�LQ�'HFHPEHU�������DQG�ZRUNHG�LQ�5LJD�DV�UHVLGHQW
DGYLVRU�XQWLO�1RYHPEHU�������+H�KDG�VWXGLHG�DFFRXQWLQJ�DQG�ILQDQFH�DW�WKH�8QLYHUVLW\
RI�6WRFNKROP��+LV�WUDFN�UHFRUG�LQFOXGHG�DFFRXQWLQJ�DQG�ILQDQFLDO�PDQDJHPHQW�SRVLWLRQV�LQ�WKH
SULYDWH�VHFWRU��DQG�LQGHSHQGHQW�FRQVXOWDWLYH�DFWLYLW\��+H�ZDV�QRW�HPSOR\HG�E\�6:&�EHIRUH�WKH
DVVLJQPHQW�LQ�5LJD��DQG�KH�GLGQ·W�KDYH�H[SHULHQFH�LQ�WKH�ZDWHU�VHFWRU�RU�HDUOLHU�H[SRVXUH�WR�HDVWHUQ
(XURSH�WUDQVLWLRQ��7KH�FRQWULEXWLRQ�RI�WKH�)LQDQFH�$GYLVRU�WR�WKH�UHIRUP�RI�WKH�ILQDQFLDO�DQG
PDQDJHPHQW�DFFRXQWLQJ�V\VWHPV�RI�5:�UHPDLQHG�OLPLWHG��+RZHYHU��KH�DVVLVWHG�WKH�5:�VWDII�LQ
PDQ\�ZD\V��DOVR�RXWVLGH�WKH�VFRSH�RI�KLV�7HUPV�RI�5HIHUHQFH�
�����������������������������������������������������
��7KH�3URMHFW�,PSOHPHQWDWLRQ�$GYLVRU�ZDV�HPSOR\HG�E\�FRQVXOWLQJ�FRPSDQ\�6FDQ3UR��ZKLFK�DOVR�SURYLGHG�VKRUW�WHUP
DGYLVRU\�VHUYLFHV
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7KH�7ZLQQLQJ�$JUHHPHQW� HQYLVDJHG� DQ� LQSXW� RI� ���PDQ�PRQWKV� IURP� 6KRUW�7HUP� $GYLVRUV�� 7KH\
ZHUH� W\SLFDOO\� 6:&� VWDII� PHPEHUV�� ZKR� DVVLVWHG� 5:� ´FRXQWHUSDUWVµ� LQ� WKH� LPSOHPHQWDWLRQ� RI
VSHFLILF� WHFKQLFDO� DQG� DGPLQLVWUDWLYH� WDVNV�� 7KHLU� LQSXW� ZDV� FRQVLGHUHG� KLJKO\� SURIHVVLRQDO� DQG
GLUHFWO\�DSSOLFDEOH�WR�5:�

7KH� WRWDO� SODQQHG� DGYLVRU\� UHVRXUFH� LQSXW� IURP� 6:&� IRU�5:�ZLWKLQ� WKH�7ZLQQLQJ�$JUHHPHQW
�3KDVH�,,��IUDPHZRUN�ZDV�����PDQ�PRQWKV��7DEOH�����7KH�DFWXDO�LQSXW��HVWLPDWHG�XQWLO�WKH�HQG�RI
�����ZLOO�EH����PDQ�PRQWKV��,Q������WKH�DFWXDO�LQSXW�ZDV�����DERYH�WKH�SODQ��EXW�LQ�����²����
WKH�DFWXDO�LQSXW�KDV�EHHQ����²����RI�WKH�SODQ�

7DEOH��

7;'�%HZMWSV]�6IWSYVGIW�JSV�8[MRRMRK�4LEWI�--�������r�������QER�QSRXLW����
���� ���� ���� ���� ����%HZMWSV�6IWSYVGIW

4PER 6IEP 4PER 6IEP 4PER 6IEP 4PER 6IEP 4PER 6IEP

0SRK�8IVQ�%HZMWSVW

;EXIV�9XMPMX]�1KRX�%HZMWSV ��� ��� ���� ��� ���� ��� ��� ��� ���

*MRERGI�%HZMWSV ��� ���� ���� ���� ��� ��� ���

4-9�%HZMWSV ��� ���� ��� ��� ���� ��� ���

'YWXSQIV�%[EVIRIWW�%� ���

7LSVX�8IVQ�%HZMWSVW ��� ��� ���� ��� ���� ��� ��� ��� ���

8SXEP�%HZMWSV]�-RTYX ���� ���� ���� ���� ���� ���� ���� ��� ����

6IEP���SJ�4PER ����� ������ ������ ������

$FFRUGLQJ�WR�WKH�RULJLQDO�ZRUN�SODQ��WKH�VKDUH�RI�ORQJ�WHUP�DGYLVRUV�ZDV�H[SHFWHG�WR�EH�����RI�WKH
WRWDO�DGYLVRU\�LQSXW��7KH�DFWXDO�VKDUH�KDV�EHHQ�FORVH�WR������7KH�5:�VWDII�DOPRVW�XQDQLPRXVO\
SUHIHUV�VKRUW�WHUP�DGYLVRUV��H[FHSW�WKH�FXUUHQW�0DQDJHPHQW�$GYLVRU��DQG�GLUHFW�FRQWDFWV�ZLWK
6:&�VWDII�

:LWK�WKH�H[FHSWLRQ�RI�WKH�FXUUHQW�0DQDJHPHQW�$GYLVRU��WKH�WKUHH�ORQJ�WHUP�DGYLVRUV�ZHUH�UH�
FUXLWHG�IURP�RXWVLGH�6:&��7KH\�KDG�QHLWKHU�IRUPHU�H[SHULHQFH�LQ�WKH�ZDWHU�VHFWRU�QRU�UHOHYDQW
H[SRVXUH�WR�WUDQVLWLRQ�LVVXHV�LQ�WKH�%DOWLF�FRXQWULHV��7KLV�HYLGHQWO\�ZDV�D�FUXFLDO�KDQGLFDS��ZKLFK
ZDV�QRW�FRPSHQVDWHG�E\�WKHLU�RWKHUZLVH�ZLGH�H[SHULHQFH��7KH�WKUHH�DGYLVRUV�FRXOGQ·W�HIIHFWLYHO\
IDFLOLWDWH�FRQWDFWV�EHWZHHQ�6:&�DQG�5:��EHFDXVH�WKH\�GLGQ·W�NQRZ�6:&·V�RUJDQLVDWLRQ�DQG�VWDII
ZHOO�HQRXJK��6:&·V�ZHDN�KRPH�RIILFH�VXSSRUW�IXQFWLRQ��FKDUDFWHULVHG�E\�IUHTXHQW�SHUVRQQHO
FKDQJHV��DOVR�FRPSOLFDWHG�GLUHFW�FRQWDFWV�EHWZHHQ�5:�DQG�6:&�H[SHUWV��2Q�WKH�RWKHU�KDQG��WKH
DYDLODELOLW\�RI�VSHFLDOLVHG�UHVRXUFHV�IRU�ZDWHU�XWLOLW\�WUDQVLWLRQ�SURMHFWV�LQ�HDVWHUQ�(XURSH�ZDV�YHU\
OLPLWHG�LQ�WKH�PLG�����·V��DQG�WKH�QDWXUH�RI�WKH�SUREOHPV�XQLTXH�
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&YHKIX�JSV�XIGLRMGEP�EWWMWXERGI�FIX[IIR�7;'�ERH�6;
7KH�WHFKQLFDO�DVVLVWDQFH�FRRSHUDWLRQ�EHWZHHQ�6:&�DQG�5:�VWDUWHG�DOUHDG\�LQ�������DOWKRXJK�WKH
IRUPDO�WZLQQLQJ�DUUDQJHPHQW��IRFXVHG�RQ�VXSSRUWLQJ�WKH�5:(3�SUHSDUDWLRQ�DQG�LPSOHPHQWDWLRQ�
RQO\�VWDUWHG�LQ�������6LQFH�������6(.����PLOOLRQ�KDV�EHHQ�DOORFDWHG�IRU�SUHSDUDWRU\�WHFKQLFDO
DVVLVWDQFH�DQG�WZLQQLQJ�FRRSHUDWLRQ�EHWZHHQ�6:&�DQG�5:��7DEOH����

7DEOH��

&YHKIX�JSV�8IGLRMGEP�%WWMWXERGI�JSV�7;'�6;�GSSTIVEXMSR������r������7)/���
*SVQ�SJ�8% &YHKIX

�����r�����

�7)/�

%GXYEP

�������r��������

�7)/�

(MWFYVWIH���SJ�EGXYEP

4VITEVEXSV]�TIVMSH������r����� ��������� ���������
 ����

8[MRRMRK��4LEWI�-�������r����� ��������� ��������� ���

8[MRRMRK��4LEWI�--�������r����� ���������� ���������� ���

8SXEP ���������� ���������� ���


�%WWYQIH�HMWFYVWIQIRXW��EGXYEP�JMKYVIW�RSX�EZEMPEFPI

%\�WKH�HQG�RI�������DERXW�����RI�WKH�EXGJHW�IRU�7ZLQQLQJ�3KDVH�,,�KDG�EHHQ�XWLOLVHG�

����1EREKIQIRX�HIZIPSTQIRX

'SQQIVGMEP�0E[�VIJSVQ
7KH�/DWYLDQ�3DUOLDPHQW��6DLPD��LV�FXUUHQWO\�LQ�WKH�SURFHVV�RI�UHGXFLQJ�WKH�QXPEHU�RI�OHJDO�IRUPV�RI
HQWHUSULVHV�LQ�WKH�FRQWH[W�RI�D�QHZ�FRPPHUFLDO�ODZ��7KLV�UHIRUP�ZLOO�DEROLVK�WKH�PXQLFLSDO�HQWHU�
SULVH�DV�D�GLVWLQFW�OHJDO�IRUP��,W�LV�WKHUHIRUH�H[SHFWHG�WKDW�DOO�FXUUHQW�PXQLFLSDO�HQWHUSULVHV��LQFOXG�
LQJ�5:��ZLOO�EH�WUDQVIRUPHG�LQWR�OLPLWHG�OLDELOLW\�FRPSDQLHV�RU�MRLQW�VWRFN�FRPSDQLHV��$OO�WKH
PXQLFLSDO�HQWHUSULVHV�ZLOO�KDYH�WR�EH�UH�UHJLVWHUHG��DQG�WKH�6WDWXWHV��&KDUWHU��ZLOO�KDYH�WR�EH�UH�
ZULWWHQ�

7KH�ODZV�RQ�/LPLWHG�/LDELOLW\�&RPSDQ\��6,$��DQG�-RLQW�6WRFN�&RPSDQ\��$�6��DUH�ERWK�PRGHUQ
ODZV�IROORZLQJ�WKH�LQWHUQDWLRQDO�SUDFWLFH��FRUUHVSRQGLQJ�WKH�*HUPDQ�*PE+�DQG�$*��,Q�ERWK
IRUPV�WKH�FRPSDQLHV�DUH�IXOO\�OLDEOH�IRU�WKHLU�REOLJDWLRQV�WR�WKH�DPRXQW�RI�WKHLU�DVVHWV��7KH�OLDELOLW\
RI�VKDUHKROGHUV�LV�OLPLWHG�WR�WKH�VKDUH�FDSLWDO�

,Q�WKH�FDVH�RI�6,$��WKH�PLQLPXP�DXWKRULVHG�FDSLWDO�LV�/9/��������)RU�$�6�WKH�LQLWLDO�EDVLF�FDSLWDO
LV�/9/��������WR�EH�LQFUHDVHG�WR�/9/���������UHJLVWHUHG�EDVLF�FDSLWDO��ZLWKLQ�ILYH�\HDUV��GLIIHUHQW
UXOHV�DSSO\�WR�LQVXUDQFH�FRPSDQLHV�DQG�SXEOLFO\�TXRWHG�FRPSDQLHV��

%RWK�ODZV�DOORZ��DQG�UHTXLUH��D�FOHDUO\�VWUXFWXUHG�V\VWHP�RI�JRYHUQDQFH��7KH�6,$�PXVW�KDYH�D
PHPEHU�PHHWLQJ��DQG�DQ�H[HFXWLYH�ERG\��%RDUG��'LUHFWRUDWH��$GPLQLVWUDWLRQ�DQG�RWKHUV���7KH
$�6�LV�JRYHUQHG�E\�WKH�*HQHUDO�0HHWLQJ�RI�6KDUHKROGHUV��WKH�6XSHUYLVRU\�%RDUG�DQG�WKH�%RDUG�RI
'LUHFWRUV��,I�D�-RLQW�6WRFN�&RPSDQ\�KDV�ILIW\�VKDUHKROGHUV�RU�OHVV��LW�QHHG�QRW�KDYH�D�6XSHUYLVRU\
%RDUG�

,Q�ERWK�ODZV��WKH�JHQHUDO�SURYLVLRQV��IRXQGDWLRQ�RI�FRPSDQ\��DXWKRULVHG�FDSLWDO�DQG�VKDUHV��JRYHUQ�
DQFH�DQG�RUJDQLVDWLRQ��UHSRUWLQJ�DQG�DXGLWLQJ��DQG�OLTXLGDWLRQ�SURFHGXUHV�DUH�FOHDUO\�DQG�VSHFLIL�
FDOO\�VWDWHG��5LJD�0XQLFLSDOLW\�FRXOG��LQ�SULQFLSOH��WUDQVIRUP�LWV�PXQLFLSDO�HQWHUSULVHV�LQWR�HLWKHU�D
6,$��RU�DQ�$�6��,Q�SUDFWLFH��WKH�6,$�IRUP�LV�VRPHZKDW�PRUH�VLPSOH��DQG�EHWWHU�DSSOLFDEOH�WR�VPDOO
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FRPSDQLHV��$�6,$�FDQ�EH�WUDQVIRUPHG�LQWR�DQ�$�6��LI�WKHUH�LV�D�QHHG�IRU�ZLGHU�RZQHUVKLS�DQG
RSHUDWLRQ�

7KH�/DZ�RQ�)RUHLJQ�,QYHVWPHQWV�VWDWHV�WKH�JHQHUDO�ULJKWV�DQG�REOLJDWLRQV�RI�IRUHLJQ�LQYHVWRUV�
LQFOXGLQJ�UXOHV�RI�SURWHFWLRQ�DQG�DYDLODEOH�LQFHQWLYHV��7KH�/DZ�DOORZV�IRUHLJQ�SDUWLFLSDWLRQ�LQ�ERWK
6,$V�DQG�$�6V��7KH�/DZ�RQ�3ULYDWLVDWLRQ�VWLSXODWHV��DPRQJ�RWKHU�WKLQJV��WKH�PLQLPXP�VKDUH�RI
IRUHLJQ�SDUWLFLSDWLRQ��ZKLFK�KDV�EHFRPH�D�VWXPEOLQJ�EORFN�H�J��IRU�1()&2·V�SDUWLFLSDWLRQ�LQ
/DWYLDQ�ZDWHU�XWLOLWLHV�

9XMPMX]�KSZIVRERGI�ERH�MRWXMXYXMSREP�JVEQI[SVO
7KH�JRYHUQDQFH�VWUXFWXUH�RI�5:�KDV�EHHQ�UHIRUPHG�GXULQJ�WKH�WZLQQLQJ�SHULRG��7KH�6:&·V
:DWHU�8WLOLW\�0DQDJHPHQW�$GYLVRU�KDV�DFWLYHO\�SDUWLFLSDWHG�LQ�WKLV�SURFHVV�DQG�LQIOXHQFHG�ERWK
5:·V�WRS�PDQDJHPHQW�DQG�5LJD·V�PXQLFLSDO�GHFLVLRQ�PDNHUV�LQ�PRGHUQLVLQJ�WKH�JRYHUQDQFH
VWUXFWXUH�DQG�SUDFWLFHV��1HZ�VWDWXWHV�IRU�WKH�0XQLFLSDO�(QWHUSULVH�5LJD�:DWHU�ZHUH�DSSURYHG
E\�5LJD�&LW\�&RXQFLO�LQ������

7R�GHOHJDWH�DXWKRULW\�DQG�WR�LPSURYH�HIILFLHQF\��DQ�LQWHUQDO�%RDUG�RI�'LUHFWRUV��FRQVLVWLQJ�RI���GLUHF�
WRUV�DQG�WKH�&RUSRUDWH�/DZ\HU��KDV�EHHQ�HVWDEOLVKHG��,W�LV�DQ�DGYLVRU\�ERG\�DQG�D�IRUXP�IRU�LQIRU�
PDWLRQ�DQG�FRRUGLQDWLRQ��,W�GRHV�QRW�YRWH��7KH�LQGLYLGXDO�GLUHFWRUV�UHPDLQ�UHVSRQVLEOH�IRU�GHFL�
VLRQV�

$�QHZO\�FUHDWHG�6XSHUYLVRU\�&RXQFLO�FRQVLVWV�RI���QRQ�H[HFXWLYH�PHPEHUV��ZKR�UHSUHVHQW�WKH�SROLWLFDO
GHFLVLRQ�PDNHUV�RI�WKH�PXQLFLSDOLW\��DQG�²�LQGLUHFWO\�²�WKH�FRQVXPHUV��,W�QRUPDOO\�PHHWV�TXDUWHUO\�
DQG�IRFXVHV�RQ�EXGJHWV��WDULIIV��LQYHVWPHQWV�DQG�VWUDWHJLF�SODQQLQJ�

7KH�3URMHFW�6WHHULQJ�&RPPLWWHH��UHSUHVHQWLQJ�WKH�ILQDQFLHUV�RI�WKH�3ULRULW\�,QYHVWPHQW�3URJUDPPH�
PRQLWRUV�WKH�LPSOHPHQWDWLRQ�RI�LQYHVWPHQWV��DQG�WKH�GHYHORSPHQW�RI�WKH�XWLOLW\�DV�D�ZKROH�

2QH�RI�WKH�ORDQ�FRYHQDQWV�RI�WKH�(%5'�UHTXLUHG�WKH�HVWDEOLVKPHQW�RI�D�5HJXODWRU\�8QLW� LQ�5LJD�LQ
RUGHU� WR�´DOORZ� WKH�XWLOLW\� WR�EH� UXQ�SURIHVVLRQDOO\�� LQ�D�FRUSRUDWH� VHWWLQJ�ZLWKRXW�XQGXH�SROLWLFDO
LQWHUYHQWLRQ��EXW�HIIHFWLYHO\�UHJXODWHG�E\�ORFDO�JRYHUQPHQW���7KLV�XQLW�ZDV�FRQVHTXHQWO\�VHW�XS� LQ
������ VWDIIHG�ZLWK��²��SURIHVVLRQDOV��,W�UHYLHZV� WDULII�DSSOLFDWLRQV��SURFHVVHV�FRPSODLQWV� IURP�FRQ�
VXPHUV��DQG�DFWV�DV�DQ�LQWHUIDFH�EHWZHHQ�WKH�FRQVXPHUV�DQG�WKH�XWLOLW\��,W�VWLOO�KDV�WR�FRQVROLGDWH�LWV
UROH��DQG�SURIHVVLRQDO�LQGHSHQGHQFH��DQG�UHVLVW�H[FHVVLYH�SROLWLFDO�LQWHUIHUHQFH�

$�UHJXODWRU\�ERG\�ZRXOG�QRUPDOO\�EH�UHTXLUHG��LI�VHUYLFHV�ZHUH�SURYLGHG�E\�SULYDWHO\�RZQHG�RU
PDQDJHG�XWLOLWLHV��7KLV�LV�QRW�OLNHO\�WR�EH�WKH�FDVH�LQ�5LJD�LQ�WKH�IRUHVHHDEOH�IXWXUH��7KHUHIRUH��WKH
HVWDEOLVKPHQW�RI�WKH�5HJXODWRU\�8QLW�ZDV�VRPHZKDW�SUHPDWXUH��7KH�UHJXODWRU\�IXQFWLRQ�FRXOG
KDYH�EHHQ�LQWHJUDWHG�LQ�WKH�6XSHUYLVRU\�&RXQFLO�

$OO�PXQLFLSDO�HQWHUSULVHV��LQFOXGLQJ�5:��UHSRUW�WR�WKH�&RPPLWWHH�RI�&RPPXQDO�DQG�$SDUWPHQW�,VVXHV�
ZKLFK�LV�UHYLHZLQJ�WDULII�SURSRVDOV��EXGJHWV�DQG�RWKHU�ILQDQFLDO�SODQV�DQG�UHSRUWV�RI�WKH�HQWHUSULVHV�
&ORVH�PRQLWRULQJ�RI�FRUSRUDWLVHG�XWLOLWLHV�E\�PXQLFLSDO�FRPPLWWHHV�LV�QRW�LQ�OLQH�ZLWK�PRGHUQ
FRUSRUDWH�JRYHUQDQFH��5:�DQG�WKH�&LW\�RI�5LJD�PDGH��VRPHZKDW�UHOXFWDQWO\�²�WKH�QHFHVVDU\
FKDQJHV�LQ�XWLOLW\�JRYHUQDQFH��EXW�GLG�QRW�IXOO\�LPSOHPHQW�WKHP��7KH�FORVH�V\PELRVLV�ZLWK�WKH
PXQLFLSDO�DGPLQLVWUDWLRQ�VWLOO�FRQWLQXHV�GHVSLWH�WKH�HVWDEOLVKPHQW�RI�WKH�6XSHUYLVRU\�&RXQFLO�DQG
WKH�5HJXODWRU\�8QLW��7KH�PRQLWRULQJ�IXQFWLRQ�VKRXOG�EH�GHOHJDWHG�WR�WKH�6XSHUYLVRU\�&RXQFLO�
7KLV�LV�DOO�WKH�PRUH�LPSRUWDQW�DIWHU�WKH�WUDQVIRUPDWLRQ�RI�5:�LQWR�D�/LPLWHG�/LDELOLW\�&RPSDQ\
�6,$��RU�D�-RLQW�6WRFN�&RPSDQ\��$�6��
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'SVTSVEXI�(IZIPSTQIRX�4PER��'(4�
7KH�ILUVW�YHUVLRQ�RI�WKH�&RUSRUDWH�'HYHORSPHQW�3ODQ��&'3���ZDV�FRPSOHWHG�LQ�-DQXDU\�����
�RULJLQDO�GHDGOLQH��2FWREHU��������,W�ZDV�ODUJHO\�SUHSDUHG�DQG�HGLWHG�E\�6:&·V�0DQDJHPHQW
$GYLVRU��LQ�FORVH�FRRSHUDWLRQ�ZLWK�5:·V�VWDII�

7KH�&'3��WLPH�VSDQ�ZDV��²��\HDUV��ZLWK�HPSKDVLV�RQ���\HDU�SODQQLQJ��7KLV�LV�VRPHZKDW�VKRUW�IRU
D�ZDWHU�XWLOLW\��EHFDXVH�WKH�H[WHUQDO�HQYLURQPHQW�LV�UHODWLYHO\�VWDEOH�DQG�EHFDXVH�WKH�WLPH�KRUL]RQ�RI
PDMRU�VWUDWHJLF�LQYHVWPHQWV�LV�ORQJHU�WKDQ���\HDUV��DW�OHDVW����\HDUV�

7KH�&'3��VWDUWV�IURP�´DLPV�DQG�REMHFWLYHVµ��EXW�GRHV�QRW�SUHVHQW�VSHFLILF��PHDVXUDEOH�SHUIRUP�
DQFH�WDUJHWV�LQ�DQ\�IXQFWLRQDO�DUHD��DV�UHTXHVWHG�E\�WKH�725��7KLV�LV�SDUWO\�GXH�WR�WKH�RUGHU�RI
DQDO\VLV�DQG�SUHVHQWDWLRQ��7KH�SDVW�DQG�FXUUHQW�IDFWV�KDYH�QRW�EHHQ�SUHVHQWHG�DQG�DQDO\VHG�LQ�WKH
EHJLQQLQJ��ZKLFK�PDNHV�TXDQWLILFDWLRQ�RI�REMHFWLYHV�GLIILFXOW�

7KH�FRUH�RI�D�FRUSRUDWH�GHYHORSPHQW�SODQ��WKH�/RQJ�7HUP�,QYHVWPHQW�3URJUDPPH�LV�QRW�SUH�
VHQWHG�DW�DOO��DQG�WKH�ILQDQFLDO�SURMHFWLRQV�DUH�WKHUHIRUH�YHU\�WHQWDWLYH��0XFK�RI�WKH�PDWHULDO�LV�PRUH
OLNH�WUDLQLQJ�PDWHULDO�WKDQ�DFWXDO�&'3�PDWHULDO�

(IIRUWV�KDYH�EHHQ�PDGH��*RDO�)RUPXODWLRQ�3URJUDPPH�HWF���WR�VHW�JRDOV�DQG�REMHFWLYHV�IRU�5:·V
IXWXUH�GHYHORSPHQW��DQG�WR�VSHFLI\�SHUIRUPDQFH�LQGLFDWRUV��7KLV�ZRUN�KDV�UHPDLQHG�VXSHUILFLDO�DQG
ODUJHO\�DFDGHPLF�

7KH�ORJLF�RI�WKH�&'3��LV�XQHYHQ��YDU\LQJ�IURP�SXUHO\�GHVFULSWLYH�PDWHULDO�WR�VKRUW�WHUP�SODQV��7KH
SODQQHG�LPSDFW�LQ�WHUPV�RI�ILJXUHV��H[SUHVVHG�LQ�WKH�IRUP�RI�V\VWHPDWLF�WDEOHV��LV�ODUJHO\�PLVVLQJ�
7KH�ILQDQFLDO�SURMHFWLRQV�DUH�QRW�FRQVLVWHQW�ZLWK�DOO�WKH�SODQV��7KH�NH\�DVVXPSWLRQV�RI�WKH�ILQDQFLDO
SURMHFWLRQV�DUH�QRW�H[SOLFLWO\�VWDWHG�LQ�&'3��

7KH�&'3��LQFOXGHG�WKH�IROORZLQJ�SODQV�DQG�UHSRUWV�

• 2UJDQLVDWLRQDO�DQG�3HUVRQQHO�'HYHORSPHQW�3URJUDPPH

• ,QIRUPDWLRQ�6\VWHP�DQG�'HYHORSPHQW�3ODQ

• 3XEOLF�,QIRUPDWLRQ�3URJUDPPH

• *URXQG�:DWHU�6XSSO\�6WXG\�DQG�0DVWHU�3ODQQLQJ

• :DWHU�6DYLQJV�3URJUDPPH

• /HDNDJH�DQG�1HWZRUNV�5HKDELOLWDWLRQ�3URJUDPPH

• ,QGXVWULDO�(IIOXHQW�/RDG�5HGXFWLRQ�3ODQ

• %LOOLQJ�DQG�&ROOHFWLRQ�3ODQ

7KH�OLVWHG�SODQV�ZHUH�XQGHU�YDU\LQJ�VWDJHV�RI�SURFHVVLQJ�DW�WKH�WLPH�RI�FRPSOHWLRQ�RI�&'3���7KH\
ZHUH�SUHSDUHG�HLWKHU�LQWHUQDOO\�RU�ZLWK�WKH�DVVLVWDQFH�RI�RXWVLGH�H[SHUWV��*URXQG�:DWHU�6XSSO\
6WXG\��%LOOLQJ�DQG�&ROOHFWLRQ�3ODQ���7KH�*URXQG�:DWHU�6XSSO\�6WXG\�ZDV�FRPSLOHG�E\�D�WHDP�RI
5:�VWDII��XQLYHUVLW\�UHSUHVHQWDWLYHV�DQG�RWKHU�RXWVLGH�H[SHUWV��7KH�%LOOLQJ�DQG�&ROOHFWLRQ�3ODQ
UHYLHZ�ZDV�SUHSDUHG�E\�$UWKXU�$QGHUVRQ�&RQVXOWLQJ��7KH�RXWVLGH�UHSRUWV��DQG�VRPH�RI�WKH�LQWHU�
QDOO\�SUHSDUHG�UHSRUWV�DUH�RI�KLJK�TXDOLW\��EXW�PDQ\�RI�WKHP�DUH�VWLOO�GUDIWV�

7KH�VHFRQG�YHUVLRQ��DQQXDO�XSGDWH��RI�WKH�&RUSRUDWH�'HYHORSPHQW�3ODQ��&'3���ZDV�FRPSOHWHG�LQ
1RYHPEHU�������DOPRVW�RQ�VFKHGXOH��WDUJHW�GDWH��2FWREHU�HYHU\�\HDU���7KH�5:�PDQDJHPHQW�DQG
VWDII�PDQDJHG�WKH�SODQQLQJ�SURFHVV�LQGHSHQGHQWO\��ZLWK�VXSHUYLVRU\�DVVLVWDQFH�IURP�6:&��,W�LV
HYLGHQW�WKDW�WKH�FRUSRUDWH�SODQQLQJ�SURFHVV�KDV�EHHQ�VXFFHVVIXOO\�LQVWDOOHG�DQG�LQWHJUDWHG�LQ�WKH
RYHUDOO�PDQDJHPHQW�SODQQLQJ�V\VWHP��7KH�)LQDQFLDO�'LUHFWRU�DQG�KHU�VWDII�KDYH�FR�RUGLQDWHG�WKLV
ZRUN��1HZ�VWXGLHV�DQG�SODQV�KDYH�EHHQ�DGGHG��LQFOXGLQJ�WKH�IROORZLQJ�
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• 7UDLQLQJ�3URJUDPPH

• :DWHU�DQG�VHZHUDJH�QHWZRUN�FRQVWUXFWLRQ�DQG�UHKDELOLWDWLRQ�SODQ

• )LQDQFH�DQG�3URFXUHPHQW�3ODQ

• 4XDOLW\�3URJUDPPH

7KH�LQVWDOODWLRQ�DQG�FRQVROLGDWLRQ�RI�WKH�SODQQLQJ�SURFHVV�LV�D�PDMRU�DFKLHYHPHQW��7KH�FRQWHQWV�RI
&'3��LV�SDUWLDOO\�VROLG�DQG�ZHOO�SUHVHQWHG��1RWZLWKVWDQGLQJ�WKLV��WKH�RYHUDOO�TXDOLW\�RI�WKH�SODQ
QHHGV�WR�EH�HVVHQWLDOO\�LPSURYHG�LQ�WHUPV�RI�VWUXFWXUH��FRQWHQWV��DQG�UHDGDELOLW\��7KH�SULQFLSDO�DUHDV
UHTXLULQJ�LPSURYHPHQW�DUH�WKH�IROORZLQJ�

• 7KH�REMHFWLYHV�DUH�VWDWHG�LQ�TXDOLWDWLYH�WHUPV��EXW�KDYH�QRW�EHHQ�IXUWKHU�SURFHVVHG�LQWR�VSHFLILF
SHUIRUPDQFH�WDUJHWV

• 7KH�DFWXDO�SHUIRUPDQFH�DQG�IXWXUH�SODQV�LQ�VRPH�NH\�DUHDV��H�J��SHUVRQQHO�UHGXFWLRQ�DQG�FRVW
VDYLQJV��DUH�WRR�PRGHVW�

• 7KH�ORQJ�WHUP�LQYHVWPHQW�SURJUDPPH�LV�VWLOO�PLVVLQJ

• )LQDQFLDO�IRUHFDVWV�UHTXLUH�D�FRQFLVH��FOHDU�DQDO\VLV�LQ�WKH�WH[W��DQG�H[SOLFLWO\�OLVWHG�DVVXPSWLRQV

7KH�FRQWULEXWLRQ�RI�6:&�WR�WKH�FRUSRUDWH�SODQQLQJ�SURFHVV��LQ�WHUPV�RI�SUDFWLFDO�KHOS�DQG�TXDOLW\
FRQWURO�FRXOG�KDYH�EHHQ�PRUH�SURQRXQFHG��6:&·V�)LQDQFLDO�$GYLVRU�ODFNHG�WKH�QHFHVVDU\�TXDOLIL�
FDWLRQV�DQG�EDFNJURXQG�IRU�VWUDWHJLF�EXVLQHVV�SODQQLQJ�LQ�(DVWHUQ�(XURSH�DQG�LQ�ZDWHU�XWLOLW\
HQYLURQPHQW��7KH�.DXQDV�H[SHULHQFH�RI�6:&·V�0DQDJHPHQW�$GYLVRU�SURYHG�WR�EH�YHU\�XVHIXO
LQ�5LJD�

*MRERGMEP�EGGSYRXMRK�ERH�TPERRMRK
7KH�)LQDQFH�'HSDUWPHQW�RI�5:�LV�ZHOO�RUJDQLVHG��7KH�EDVLF�EXGJHWLQJ��SODQQLQJ�DQG�ILQDQFLDO
UHSRUWLQJ�V\VWHPV�DUH�LQ�SODFH�DQG�SURGXFLQJ�UHOHYDQW�LQIRUPDWLRQ��7KH�ILQDQFLHUV�DQG�RWKHU
VWDNHKROGHUV�DUH�YHU\�VDWLVILHG�ZLWK�WKH�TXDOLW\�RI�LQIRUPDWLRQ��7KH�NH\�SHUVRQV�LQ�WKH�)LQDQFH
'HSDUWPHQW�GHVHUYH�WR�EH�FRPPHQGHG�IRU�WKHLU�ZRUN�

7R�XSJUDGH�LWV�ILQDQFLDO�DFFRXQWLQJ�V\VWHP��5:�SXUFKDVHG�DQG�VXFFHVVIXOO\�LQVWDOOHG��������WKH
&21&25'(�DFFRXQWLQJ�VRIWZDUH��,W�LV�RI�'DQLVK�RULJLQ��EXW�DSSOLHG�WR�/DWYLDQ�DFFRXQWLQJ�HQYL�
URQPHQW��1HZ�PRGXOHV�KDYH�EHHQ�DGGHG�DQG�WKH�VRIWZDUH�ZDV�XSJUDGHG�LQWR�:LQGRZV�LQ������
,W�QRZ�FRYHUV�WKH�*HQHUDO�/HGJHU��3XUFKDVLQJ��,QYHQWRULHV��)L[HG�$VVHWV�DQG�3D\UROOV��SLORW�SKDVH��
$UWKXU�$QGHUVRQ��/DWYLD��SURYLGHG�H[SHUW�DVVLVWDQFH�GXULQJ�WKH�FULWLFDO�LQVWDOODWLRQ�SHULRG�

7KH�5:�)LQDQFH�'HSDUWPHQW�VWDII�GHYHORSHG�WKH�EXGJHWLQJ�DQG�ILQDQFLDO�SODQQLQJ�V\VWHPV�HVVHQ�
WLDOO\�RQ�WKHLU�RZQ��7KH�ILQDQFLDO�IRUHFDVWLQJ�PRGHO��([FHO�DSSOLFDWLRQ��SURYLGHG�E\�(%5'�SURYHG
WR�EH�PRUH�XVHIXO�WKDQ�H[FHO�DSSOLFDWLRQV�SUHSDUHG�ZLWK�6:&�DVVLVWDQFH��5:�H[SHUWV�DOVR�GHVLJQHG
WKH�QHZ�WDULII�IRUPXOD�

6:&·V�FRQWULEXWLRQ�WR�WKH�GHYHORSPHQW�RI�ILQDQFLDO�DQG�PDQDJHPHQW�DFFRXQWLQJ�V\VWHPV�ZDV
EHORZ�5:·V�H[SHFWDWLRQV��7KH�)LQDQFLDO�$GYLVRU�ZRUNHG�KDUG�DQG�ZDV�YHU\�FR�RSHUDWLYH��EXW
ODFNHG�WKH�HVVHQWLDO�ZDWHU�VHFWRU�FRPSHWHQFH�DQG�EDFNJURXQG��7KH�0DQDJHPHQW�$GYLVRU�FRQWULE�
XWHG�WR�WKH�&'3�SURFHVV�E\�PDNLQJ�KLV�.DXQDV�H[SHULHQFH�DYDLODEOH�WR�5:��7KH�&21&25'(
DFFRXQWLQJ�V\VWHP�ZDV�LQVWDOOHG�E\�5:·V�RZQ�UHVRXUFHV�ZLWK�$UWKXU�$QGHUVHQ�VXSSRUW��EXW�6:&
LQSXW�ZDV�PDUJLQDO��7KH�5:�ILQDQFLDO�VWDII�EHQHILWHG�PRVW�WKURXJK�GLUHFW�FRQWDFWV�ZLWK�6:&
ILQDQFLDO�H[SHUWV�
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3VKERMWEXMSREP�ERH�TIVWSRRIP�HIZIPSTQIRX
7KH�2UJDQLVDWLRQDO�&KDUW�RI�WKH�&RPSDQ\�LV�SUHVHQWHG�LQ�WKH������$QQXDO�5HSRUW��7KH�2UJDQ�
LVDWLRQDO�'HYHORSPHQW�3URJUDPPH�IRU�WKH�SHULRG�����������LV�SUHVHQWHG�LQ�$QQH[���WR�WKH�&RUSR�
UDWH�'HYHORSPHQW�3ODQ��,PSOHPHQWDWLRQ�RI�WKH�3URJUDPPH�LV�XQGHU�ZD\��7KH�UHVSRQVLELOLWLHV�RI�WKH
GLIIHUHQW�GHSDUWPHQWV�KDYH�EHHQ�GHILQHG�DQG�FRGLILHG�LQ�ZULWWHQ�LQVWUXFWLRQV��WKH�LQVWUXFWLRQV�IRU
)LQDQFH�	�(FRQRP\�DUH�QRW�\HW�ILQDOLVHG���-RE�GHVFULSWLRQV�IRU�GHSDUWPHQW�KHDGV�DUH�XQGHU�SUHSD�
UDWLRQ�LQ�FRQVXOWDWLRQ�ZLWK�UHVSHFWLYH�GHSDUWPHQW�PDQDJHUV��7KLV�ZRUN�ZLOO�JR�RQ�IXUWKHU�GRZQ�LQ
WKH�RUJDQLVDWLRQ��$�VWDII�HYDOXDWLRQ�SURJUDPPH�KDV�EHHQ�LQLWLDWHG�E\�ZKLFK�GHSDUWPHQW�PDQDJHUV
LQ�D�GLDORJXH�ZLWK�WKH�VWDII�ZLOO�PDNH�DQ�DVVHVVPHQW�RI�WKH�TXDOLILFDWLRQV�RI�WKH�VWDII�LQ�UHODWLRQ�WR
WKH�UHTXLUHPHQWV�RI�WKH�SRVLWLRQ�

$�VWDII�UHGXFWLRQ�SODQ��$QQH[���RI�WKH�&'3���KDV�EHHQ�DSSURYHG��7KH�3ODQ�DLPV�DW�D�UHGXFWLRQ�LQ
WKH�WRWDO�QXPEHU�RI�VWDII�IURP������LQ������WR������LQ�\HDU�������$W�WKH�WLPH�RI�WKH�HYDOXDWLRQ�YLVLW
�2FWREHU�������WKH�GHWDLOHG�SODQ�ZDV�WR�KDYH������HPSOR\HHV�LQ�WKH�&RPSDQ\�E\�WKH�HQG�RI�����
ZKLFK�LV�DERXW����OHVV�WKDQ�IRUHFDVWHG�LQ�WKH�3ODQ��7KLV�LQFOXGHV���²���QHZO\�UHFUXLWHG�VWDII�FKLHIO\
EHFDXVH�RI�QHZ�WHFKQRORJLHV�LQWURGXFHG�LQ�WKH�WHFKQLFDO�GHSDUWPHQWV�

6WXGLHV�DUH�XQGHU�ZD\�RQ�SRVVLELOLWLHV�WR�RXWVRXUFH�QRQ�FRUH�EXVLQHVV��GHILQHG�DV�DFWLYLWLHV��ZKLFK
FRXOG�SRVVLEO\�EH�EHWWHU�SHUIRUPHG�E\�RWKHU�DFWRUV�LQ�WKH�PDUNHW��$�VWXG\�KDV�EHHQ�PDGH�RI�WKH
7UDQVSRUW�DQG�:RUNVKRS�'HSDUWPHQW�SURYLGLQJ�WUDQVSRUW�DQG�UHSDLU�DQG�PDLQWHQDQFH�VHUYLFHV
IRU�WKH�GLIIHUHQW�VHFWLRQV�RI�WKH�&RPSDQ\��7KH�'HSDUWPHQW�HPSOR\V�DERXW�����VWDII��$Q�LQWHUQDO
DFFRXQWLQJ�KDV�EHHQ�LQWURGXFHG�ZKHUHE\�WKH�WDNHUV�RI�WKH�VHUYLFHV�DUH�FKDUJHG�D�IHH�DFFRUGLQJ�WR
DQ�LQWHUQDO�¶SULFH�OLVW·�PDGH�XS�JLYLQJ�WKH�7UDQVSRUW�'HSDUWPHQW�IXOO�FRVW�FRYHU�IRU�WKHLU�ZRUN�
$�SUHOLPLQDU\�FRQFOXVLRQ�LV�WKDW�LW�DW�SUHVHQW�ZRXOG�EH�GLIILFXOW�WR�ILQG�SURYLGHUV�RI�WKH�VHUYLFHV�LQ
WKH�PDUNHW�DW�D�SULFH�DQG�ZLWK�WKH�HIILFLHQF\�RIIHUHG�E\�WKH�'HSDUWPHQW��7KH�VLWXDWLRQ�ZLOO�EH�NHSW
XQGHU�FRQVWDQW�UHYLHZ�

$QRWKHU�DUHD�PHQWLRQHG�DV�EHLQJ�VXEMHFW�WR�VWXGLHV�RQ�RXWVRXUFLQJ�SRVVLELOLWLHV�LV�RIILFH�FOHDQLQJ
DQG�PDLQWHQDQFH�ZRUN��$Q�DVVHVVPHQW�PDGH�VKRZV�WKDW�WKH�SUHVHQW�VHFWLRQ�LV�RYHU�VWDIIHG�ZLWK
QHDUO\����SHRSOH��7KH�SRVVLELOLW\�RI�KLULQJ�D�FOHDQLQJ�FRPSDQ\�ZLOO�EH�ORRNHG�LQWR��6HFXULW\�VHUYLFHV
DUH�DOUHDG\�KLUHG�IURP�DQ�H[WHUQDO�FRPSDQ\�

$�3HUVRQQHO�7UDLQLQJ�3URJUDPPH�IRU�PDQDJHPHQW�DQG�HPSOR\HHV�ZDV�VWDUWHG�LQ�������&'3�
DQQH[�����7KH�3URJUDPPH�FRYHUV�DW�SUHVHQW�WZR�OHYHO�ZLWK�D�WKLUG�OHYHO�SODQQHG�WR�EHJLQ�LQ�\HDU
������2YHU�����VWDII�PHPEHUV�KDYH�DOUHDG\�SDVVHG�WKURXJK�WKH�ILUVW�OHYHO��'XULQJ�WKH�ILUVW�KDOI�RI
���������VWDII�ZHUH�SDUWLFLSDWLQJ�LQ�OHYHO���WUDLQLQJ�

7KH�'HSDUWPHQW�0DQDJHUV�KDG�UHFHLYHG�VRPH�DVVLVWDQFH�IURP�WKH�ORQJ�WHUP�H[SHUWV�LQ�WKHLU�GHYHO�
RSPHQW�ZRUN��7KH�PRVW�YDOXDEOH�FRQWULEXWLRQ�ZDV��KRZHYHU��LQ�WKHLU�RSLQLRQ�PDGH�E\�WKHLU�FRXQ�
WHUSDUWV�LQ�6:�GXULQJ�YLVLWV�WR�6WRFNKROP�RU�YLFH�YHUVD�GXULQJ�WKHLU�FRXQWHUSDUWV·�YLVLWV�WR�5LJD�

'YWXSQIV�6IPEXMSRW
7KH�6DOHV�'HSDUWPHQW�DQG�WKH�&XVWRPHU�6HUYLFHV�'HSDUWPHQW�KDYH�RQO\�UHFHQWO\�EHHQ�UHRUJDQ�
LVHG��7KH�VWHSV�WDNHQ�ZHUH�WKH�UHVXOW�RI�H[WHQVLYH�SUHSDUDWRU\�ZRUN�DQG�GLVFXVVLRQV�EHWZHHQ�6:&
DQG�5:��7KH�VHUYLFH�DJUHHPHQWV�ZLWK�FXVWRPHUV�DUH�EHLQJ�UHGUDIWHG��3URJUHVV�LQ�FXVWRPHU�UHOD�
WLRQV�LV�FORVHO\�FRQQHFWHG�WR�LPSURYHG�PHWHULQJ�DQG�ELOO�FROOHFWLRQ��,Q������5:�LQYHVWHG�LQ�D�QHZ
8�6��FXVWRPHU�GDWDEDVH�VRIWZDUH��FRVW�RI�VRIWZDUH�OLFHQFH�DQG�LQVWDOODWLRQ�86'�����������,W�LV
JUDGXDOO\�EHLQJ�LQVWDOOHG�

6:&�KHOSHG�5:�WR�LGHQWLI\�WKH�QHHG�IRU�PRGHUQ�FXVWRPHU�UHODWLRQV��LQFOXGLQJ�UHOLDEOH�PHWHULQJ
DQG�PHWHU�UHDGLQJ��FRPSXWHULVHG�ELOOLQJ�DQG�HIIHFWLYH�ELOO�FROOHFWLRQ��:LWK�6:&·V�DVVLVWDQFH�5:
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PDQDJHG�WR�SHUVXDGH�WKH�PXQLFLSDOLW\�WR�HVWDEOLVK�D�VRFLDO�VXSSRUW�IDFLOLW\�IRU�WKH�IDPLOLHV�DQG
LQGLYLGXDOV��WKDW�FDQQRW�DIIRUG�WR�SD\�IRU�ZDWHU��$�YLVLW�WR�6:&�LQVSLUHG�5:�ILQDQFLDO�VWDII�WR
LPSOHPHQW�WKH�FKDQJH�

1IXIVMRK
5:�ZDWHU�EHQHILWHG�GHFLVLYHO\�IURP�WKH�6:&·V�VKRUW�WHUP�H[SHUW�LQ�WKH�UHYLVLRQ�RI�PHWHULQJ�SROL�
FLHV�DQG�SUDFWLFHV��DQG�LQ�WKH�SXUFKDVLQJ�DQG�LQVWDOODWLRQ�RI�������QHZ��PDVWHU��PHWHUV��6:&�ZDV
DEOH�WR�UHOHDVH�LWV�WRS�H[SHUW�LQ�PHWHULQJ�IRU�VHYHUDO�VKRUW�WHUP�YLVLWV�WR�5:��+H�KHOSHG�LQ�WKH
WHQGHU�GRFXPHQW�SUHSDUDWLRQ�IRU�WKH�SXUFKDVH�RI�PHWHUV�DQG�D�PRGHUQ�WHVW�EHQFK��7KH�3URMHFW
,PSOHPHQWDWLRQ�$GYLVHU�FRQWULEXWHG�WR�WKH�FRQWUDFW�GHVLJQ��5:�QRZ�KDV�D�VWDWH�RI�WKH�DUW�V\VWHP
IRU�PHWHULQJ��PHWHU�WHVWLQJ�DQG�FDOLEUDWLRQ�

����3TIVEXMSREP�WYTTSVX�XS�6;�QEREKIQIRX

'LUHFW�FRQWDFWV�EHWZHHQ�5:�DQG�6:&�VWDII�PHPEHUV�KDYH�SURYHQ�WR�EH�WKH�PRVW�YDOXDEOH�IRUP�RI
WZLQQLQJ��7KHVH� FRQWDFWV�KDYH�EHHQ� FR�RUGLQDWHG� E\� WKH�:DWHU�8WLOLW\�0DQDJHPHQW�$GYLVHU�� ,Q
DGGLWLRQ� WR�FRQQHFWLQJ�SHRSOH� LQ� WKH� WZR�RUJDQLVDWLRQV�KH�KDV�EHHQ�DFWLYH� LQ�PDQ\�DUHDV�RI�5:
RSHUDWLRQV��DQG�SURYLGHG�XVHIXO�VXSSRUW�WR�5:·V�VWDII�PHPEHUV�LQ�GD\�WR�GD\�PDQDJHPHQW�LVVXHV�

7KH�WHUPV�RI�5HIHUHQFH�IRU�WZLQQLQJ�LGHQWLILHV�WKH�IROORZLQJ�DUHDV�IRU�RSHUDWLRQDO�VXSSRUW�

• 6WDII�DZDUHQHVV�SURJUDPPHV

• &DPSDLJQV�IRU�FRVW�UHGXFWLRQ�DQG�SURGXFWLYLW\�JDLQV

• 5HGXFWLRQ�RI�XQDFFRXQWHG�IRU�ZDWHU

• &XVWRPHU�GHEW�FRQWURO

• :DWHU�FRQVXPSWLRQ�UHGXFWLRQ�FDPSDLJQV�FXVWRPHU�DZDUHQHVV�FDPSDLJQV

• 2SHUDWLRQDO�DGYLFH

• )LQDQFLDO�PDQDJHPHQW�DGYLFH

7KH�WZLQQLQJ�DUUDQJHPHQW�KDV�FRYHUHG�DOO�WKHVH�DUHDV�WR�JUHDWHU�RU�OHVVHU�H[WHQW��0RUH�LQSXW�ZRXOG
EH�UHTXLUHG�LQ�DVVLVWLQJ�5:�WR�DFKLHYH�VXEVWDQWLDO�UHGXFWLRQ�LQ�2�	�0�FRVWV�

,Q�DGGLWLRQ��6:&�FRQWULEXWHG�GHFLVLYHO\�WR�RYHUDOO�SURMHFW�PDQDJHPHQW��,Q�WKH�EHJLQQLQJ�RI�WKH
SURMHFW�LQWHQVLYH�ZRUN�ZDV�UHTXLUHG�WR�PDNH�WKH�ORDQV�DQG�JUDQWV�HIIHFWLYH��0DQ\�XQH[SHFWHG
GHYHORSPHQWV��QRW�DQWLFLSDWHG�LQ�WKH�7HUPV�RI�5HIHUHQFH��KDYH�DEVRUEHG�PXFK�WZLQQLQJ�UHVRXUFHV�
SDUWLFXODUO\�IURP�WKH�0DQDJHPHQW�$GYLVRU�

����8VEMRMRK�ERH�ORS[�LS[�XVERWJIV

7KH�YDULRXV�WZLQQLQJ�PRGXOHV�KDYH�LQFOXGHG�WUDLQLQJ�FRPSRQHQWV��6WXG\�WRXUV�WR�6:&��DQG�RQ�
WKH�MRE�WUDLQLQJ�SURYLGHG�E\�6:&�H[SHUWV��KDYH�EHHQ�WKH�PRVW�XVHIXO�IRUP�RI�WUDLQLQJ��7UDQVIHU�RI
NQRZ�KRZ�KDV�WDNHQ�SODFH�RQ�D�ZLGH�IURQW��7KH�WZLQQLQJ�DJUHHPHQW�EHWZHHQ�5:�DQG�6:&�KDV
EHHQ�LQVWUXPHQWDO�LQ�WKLV�SURFHVV�
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���4VMSVMX]�MRZIWXQIRX�TVSKVEQQI

����+SEPW�JSV�XLI�4VMSVMX]�-RZIWXQIRX�4VSKVEQQI

7KH�JHQHUDO�JRDOV�IRU�WKH�3ULRULW\�,QYHVWPHQW�3URJUDPPH�DUH�WKH�IROORZLQJ�

• ,PSURYHG�DQG�JXDUDQWHHG�GULQNLQJ�ZDWHU�TXDOLW\�E\�LQFUHDVHG�WUHDWPHQW�

• ,PSURYHG�DFFHVV�WR�GULQNLQJ�ZDWHU�E\�LPSURYHG�UHOLDELOLW\�RI�QHWZRUNV�DQG�FRQQHFWLRQ�RI�DQ
LQFUHDVHG�QXPEHU�RI�SHRSOH�

• ,PSURYHG�:DVWHZDWHU�7UHDWPHQW�IRU���������LQKDELWDQWV�

• ,QFUHDVHG�DQG�LPSURYHG�WUHDWPHQW�ZLWK�OHVV�LPSDFW�RQ�WKH�ULYHU�'DXJDYD��%D\�RI�5LJD�DQG�WKH
%DOWLF�6HD�

7DEOH���JLYHV�WKH�REMHFWLYHV�RI�WKH�SURMHFW�LQ�WHUPV�RI�HQYLURQPHQWDO�LQGLFDWRUV�

7DEOH��

)RZMVSRQIRXEP�3FNIGXMZIW�SJ�XLI�4VMSVMX]�-RZIWXQIRX�4VSKVEQQI

4SPPYXERX 4VIWIRX�8�= *YXYVI�8�= 6IHYGXMSR�8�= 6IHYGXMSR��

&3( ���� ���� ���� ��

2MXVSKIR ���� ���� ��� �

4LSWTLSVYW ��� ��� ��� ��

7KH�/DWYLDQ�ODZ�VWDWHV�WKDW�GULQNLQJ�VWDQGDUGV�PXVW�EH�FRPSDUDEOH�WR�(XURSHDQ�VWDQGDUGV�

����4VSNIGX�-QTPIQIRXEXMSR�9RMX��4-9�

3VKERMWEXMSR
7KH�3URMHFW�,PSOHPHQWDWLRQ�8QLW��3,8��ZDV�FUHDWHG�LQ�$XJXVW������LQ�RUGHU�WR�H[HFXWH�WKH�3URMHFW
,PSOHPHQWDWLRQ�3ODQ��6:&�IRUPXODWHG�D�´3URMHFW�3ODQµ�WRJHWKHU�ZLWK�6FDQ3URDQG�LW�ZDV�GHOLYHUHG
WR�5LJD�:DWHU�LQ�1RYHPEHU������DQG�D�VHPLQDU�ZDV�KHOG��,W�OHG�WR�DQ�2UJDQLVDWLRQ�3ODQ�IRU�3,8�

$W�WKH�HQG�RI��������SHUVRQV�ZHUH�HPSOR\HG�DW�3,8��,Q�0DUFK������3,8�VWDII�FRQVLVWV�RI����HP�
SOR\HHV��7KH�8QLW�FRQVLVWV�RI�RQH�'LUHFWRU����3URMHFW�0DQDJHUV��RQH�SURFXUHPHQW�RIILFHU��RQH
)LQDQFH�(FRQRPLVW����,QWHUSUHWHUV�DQG���RWKHU�RIILFHUV�

$�FLYLO�HQJLQHHU�ZDV�HPSOR\HG�LQ�1RYHPEHU������IRU�KDQGOLQJ�SURFXUHPHQW�SURFHGXUHV��,Q�����
VKH�DQG�WZR�RWKHU�3,8�VWDII�PHPEHUV�DWWHQGHG�D�SURFXUHPHQW�VHPLQDU�LQ�7DOOLQQ�DUUDQJHG�E\
(%5'��ZKLFK�ZDV�YHU\�XVHIXO��(%5'�RUJDQL]HG�DQRWKHU�VHPLQDU�LQ�5LJD�IRU�WKH�3,8�DQG�5:
VWDII�LQ�������$V�(%5'�KDV�DQ�RIILFH�LQ�5LJD�LW�LV�DOZD\V�HDV\�WR�JHW�VXSSRUW�IURP�WKHUH�

3,8�LV�WRGD\�ZHOO�RUJDQLVHG�DQG�HYHU\RQH�ZLWKLQ�WKH�8QLW�VHHPV�WR�EH�TXDOLILHG�IRU�LWV�WDVNV�

7KH�6WHHULQJ�&RPPLWWHH�PHHWV�WZLFH�\HDU�DQG�JHWV�LQIRUPDWLRQ�DERXW�WKH�SURFHHGLQJV�RI�WKH
3URMHFW�,PSOHPHQWDWLRQ�
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8LI�SFNIGXMZIW�SJ�4-9
3,8�LV�UHVSRQVLEOH�IRU�GHVLJQV��VSHFLILFDWLRQV��WHQGHU�SURFHGXUHV��SURFXUHPHQW��PRQLWRULQJ��DQG
SD\PHQWV�ZLWKLQ�WKH�3URMHFW�,PSOHPHQWDWLRQ�3URJUDPPH��7KH�SURMHFW�PDQDJHUV�DUH�UHVSRQVLEOH
IRU�WHQGHU�GRFXPHQWV��&RQVXOWDQWV�DUH�XVHG�IRU�DVVLVWLQJ�LQ�LQWHUQDWLRQDO�ELGV��7KH�PDQDJHUV�DOVR
DQQRXQFH�WHQGHULQJ�DQG�PDNH�WKH�HYDOXDWLRQ��%LG�HYDOXDWLRQV�KDYH�WR�EH�DSSURYHG�E\�WKH�GRQRUV
RU�WKH�EDQNV�

7KH�(YDOXDWLRQ�&RPPLWWHH�LV�HYDOXDWLQJ�WKH�ELGV��,W�FRQVLVWV�RI�IRXU�SHUVRQV�IURP�5:�DQG���SHU�
VRQV�IURP�0LQLVWU\�RI�(QYLURQPHQW��$IWHU�WHQGHU�GRFXPHQWV�KDYH�EHHQ�SURGXFHG�DQG�DSSURYHG�
��WR��ô�PRQWKV�DUH�UHTXLUHG�IRU�WHQGHULQJ��HYDOXDWLRQ�DQG�DSSURYDO�

7KH�6WDWH�&RQVWUXFWLRQ�,QVSHFWLRQ�'HSDUWPHQW�ZLWKLQ�WKH�0LQLVWU\�RI�(QYLURQPHQW�PXVW�DSSURYH
JUDQWV�RU�ORDQV�IRU�SURMHFW�ILQDQFLQJ��7KLV�WDNHV�DERXW�RQH�PRQWK��7KHQ�FRQVWUXFWLRQ�RU�GHOLYHU\�RI
JRRGV�FDQ�VWDUW��7KH�6ZHGLVK�ILQDQFHG�FRPSRQHQWV�ZLOO�EH�SXUFKDVHG�LQ�6ZHGHQ�LQ�FR�RSHUDWLRQ
ZLWK�6LGD��)LQODQG�DQG�6ZLW]HUODQG�DOVR�KDYH�VSHFLDO�FRQGLWLRQV�WR�WKHLU�JUDQWV�

4VIWIRX�7MXYEXMSR
3,8�LV�FXUUHQWO\�IXOO\�FRPSHWHQW�IRU�KDQGOLQJ�WKH�SURFXUHPHQW�IRU�WKH�LQYHVWPHQW�SURMHFWV��$OO
SHUVRQQHO�DUH�KLJKO\�TXDOLILHG�DQG�WKH�QXPEHU�RI�HPSOR\HHV�LV�DGHTXDWH��3,8�KDV�JDLQHG�PXFK
H[SHULHQFH�IURP�6:&��DQG�LV�QRZ�DEOH�WR�DFW�LQGHSHQGHQWO\�LQ�PRVW�ILHOGV��7RGD\��WKHUH�LV�OLWWOH
QHHG�IRU�VXSSRUW�IURP�6:&�

*YXYVI�SJ�4-9
5:� LV� SUHSDULQJ� QHZ� LQYHVWPHQW� SODQV� IRU� LPSOHPHQWDWLRQ�� 7KHUH� LV� D� ��\HDU� LQYHVWPHQW� SUR�
JUDPPH�RI�DERXW����PLOOLRQ�(XUR�WR�EH�ILQDQFHG�E\�,63$�IXQGV��7KH�3,8�ZLOO�REYLRXVO\�EH�EXV\�IRU
DW�OHDVW�DQRWKHU���\HDU�SHULRG�

����4VSNIGX�-QTPIQIRXEXMSR�4PER

4VSKVEQQI�FEGOKVSYRH

:DWHU�VXSSO\�DQG�GLVWULEXWLRQ
����RI�SURGXFHG�ZDWHU�FRPHV�IURP�WKH�JURXQG�WKURXJK�ZHOOV�DQG�����LV�VXUIDFH�ZDWHU��7KHUH
DUH�SUREOHPV�ZLWK�KLJK�FRQWHQWV�RI�RUJDQLF�PDWHULDO�DQG�RUJDQLF�FKORULQH�LQ�WKH�UDZ�ZDWHU�DQG�WKH
WUHDWPHQW�SURFHVV�LV�LQHIILFLHQW��7KH�JURXQG�ZDWHU�VXUIDFH�DURXQG�5LJD�KDV�VXQN�GXULQJ�WKH�ODWHVW
GHFDGHV�DQG�WKHUH�LV�DQ�XQFHUWDLQW\�DERXW�WKH�IXWXUH�JURXQG�ZDWHU�TXDOLW\�

:DWHU�SURGXFWLRQ�DPRXQWHG�LQ������WR���������P��G������O�F�G��ZKLOH�WKH�ELOOHG�DPRXQW�ZDV
��������P��G��7KH�GLIIHUHQFH�LQGLFDWHV�ELJ�OHDNDJH�LQ�WKH�GLVWULEXWLRQ�QHWZRUN�DQG�XQUHOLDEOH
PHDVXULQJ�PHWKRGV�

5RXJKO\�KDOI�RI�WKH�QHWZRUN�LV�LQ�EDG�FRQGLWLRQ��,W�MHRSDUGLVHV�WKH�VDIHW\�RI�ZDWHU�GHOLYHU\�DQG�WKH
ULVN�RI�FRQWDPLQDWLRQ�LV�IDLUO\�KLJK��3UHVVXUH�LQ�WKH�PDLQV�FDQQRW�DOZD\V�EH�DV�KLJK�DV�QHHGHG�XQGHU
SHULRGV�RI�KLJK�FRQVXPSWLRQ�DQG�PDQ\�PDLQV�DUH�WRR�VPDOO�

:DVWHZDWHU�FROOHFWLRQ�DQG�WUHDWPHQW
����RI�WKH�PDLQV�DUH�UHSRUWHG�WR�EH�LQ�EDG�FRQGLWLRQ��2QH�WKLUG�RI�DOO�SXPSLQJ�VWDWLRQV�FDQQRW
IXQFWLRQ�SURSHUO\�IRU�PRUH�WKDQ�DQRWKHU�ILYH�\HDUV��0DQ\�RI�WKH�RWKHU�VWDWLRQV�QHHG�UHKDELOLWDWLRQ�
0RVW�RI�WKH�VWDWLRQV�KDYH�D�YHU\�KLJK�FRQVXPSWLRQ�RI�HQHUJ\�
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:DVWHZDWHU�ZDV�QRW�DW�DOO�WUHDWHG�EHIRUH�������(YHU\WKLQJ�ZHQW�LQWR�'DXJDYD�5LYHU��'HVLJQ�IRU�WKH
7UHDWPHQW�3ODQW�ZDV�PDGH�LQ�0RVFRZ�LQ�������7KH�SODQW�ZDV�FRPSOHWHG�LQ�������8QIRUWXQDWHO\
WKHUH�ZDV�DQ�LPPHGLDWH�QHHG�IRU�UHFRQVWUXFWLQJ�WKH�SODQW��'XULQJ�WKH�\HDUV������WR������WKHUH�ZDV
D�ORW�RI�GLVFXVVLRQV�ZLWK�6:&�DERXW�UHFRQVWUXFWLRQ�RI�7UHDWPHQW�:RUNV��,W�KDV�WR�WDNH�FDUH�RI
ZDVWHZDWHU�IURP�FHQWUDO�5LJD��ZKLFK�SUHVHQWO\�KDV�QR�WUHDWPHQW�DW�DOO�

,QYHVWPHQW�3URJUDPPH
$Q�,QYHVWPHQW�3URJUDPPH�KDV�EHHQ�IRUPXODWHG�LQ�RUGHU�WR�LPSURYH�WKH�SURGXFWLRQ�DQG�GLVWULEX�
WLRQ�RI�ZDWHU�DQG�FROOHFWLRQ�DQG�WUHDWPHQW�RI�ZDVWHZDWHU��,W�FRQVLVWV�RI�WKH�IROORZLQJ�PDLQ�SDUWV�

$��:$7(5�6833/<�$1'�',675,%87,21

• 5HKDELOLWDWLRQ�RI�WKH�'DXJDYD�VXUIDFH�ZDWHU�WUHDWPHQW�SODQW�DQG�WKH�HQKDQFHPHQW�RI�WKH�ZDWHU
WUHDWPHQW�SURFHVV�

• 5HKDELOLWDWLRQ�RI�VHOHFWHG�JURXQG�ZDWHU�SXPSLQJ�VWDWLRQV

• 8SJUDGLQJ�RI�WKH�WUDQVPLVVLRQ�PDLQ�IURP�%DOWH]HUV�DQG�'DXJDYD�WR�WKH�FHQWUH�RI�5LJD�

• 5HKDELOLWDWLRQ�DQG�H[WHQVLRQ�RI�WKH�ZDWHU�QHWZRUN

• 3XUFKDVH�DQG�LQVWDOODWLRQ�RI�ZDWHU�PHWHUV

%��:$67(:$7(5�75($70(17

• 5HKDELOLWDWLRQ�DQG�H[WHQVLRQ�RI�WKH�'DXJDYULYD�ZDVWH�ZDWHU�WUHDWPHQW�SODQW

• 5HKDELOLWDWLRQ�RI�H[LVWLQJ�ZDVWHZDWHU�SXPSLQJ�VWDWLRQV

• 5HKDELOLWDWLRQ�DQG�H[WHQVLRQ�RI�ZDVWH�ZDWHU�QHWZRUNV

7KH�,QYHVWPHQW�3URJUDPPH�LV�GLYLGHG�LQWR����SDUWV�DQG�WKHUH�DUH�DERXW�����FRQWUDFWV�DZDUGHG
LQ�WRWDO�

4VIWIRX�7MXYEXMSR

*HQHUDO
$�ORW�RI�GHOD\V�FRPSDUHG�WR�WKH�RULJLQDO�WLPH�VFKHGXOH�DUH�REVHUYHG�ZLWKLQ�WKH�SURMHFW�

3,8�KDV�FRPSHWHQW�SHUVRQQHO�EXW�LW�WRRN�VRPH�WLPH�WR�HPSOR\�VXLWDEOH�SHUVRQV��7KH�RUJDQLVDWLRQ
PLJKW�KDYH�EHHQ�D�OLWWOH�ZHDN�LQ�WKH�EHJLQQLQJ��LQ�WKH�HQG�RI������DQG�LQ�������2Q�WKH�RWKHU�KDQG
LW�LV�QDWXUDO�WKDW�LW�WDNHV�WLPH�WR�ILQG�VXLWDEOH�SHRSOH�IRU�WKLV�GHPDQGLQJ�WDVN��7KH�PRVW�SODXVLEOH
H[SODQDWLRQ�WR�WKH�GHOD\V�LV�WKDW�WKH�WLPH�VFKHGXOH�LQ�WKH�7ZLQQLQJ�$JUHHPHQW�SKDVH���ZDV�RYHUO\
RSWLPLVWLF�

:DWHU�7UHDWPHQW�3ODQW
����RI�WRWDO�FRVW�RI�WRWDO�,QYHVWPHQW�3URJUDPPH�OLHV�LQ�WKH�:DWHU�7UHDWPHQW�3ODQW�

7KH�VOXGJH�WUHDWPHQW�SURFHVV�ZLOO�EH�GHOD\HG��$�GHOD\�RI�WKUHH�PRQWKV�DIWHU�WKH�GHDGOLQH�'HFHPEHU
��������LV�DQQRXQFHG��7KH�2]RQDWLRQ�VXE�SURMHFW�ZLOO�REYLRXVO\�QRW�EH�DIIHFWHG�

(,%��&LW\�RI�5LJD�DQG�5:�DUH�ILQDQFLQJ�WKH�FRQVWUXFWLRQ�RI�WKH�3ODQW�

*URXQG�:DWHU�3XPSLQJ�6WDWLRQV
7KLV�SURMHFW�KDV�EHHQ�FKDQJHG�DQG�LQFUHDVHG�FRQVLGHUDEO\�VLQFH�WKH�$JUHHPHQW�ZDV�VLJQHG��$�GHOD\
RI����PRQWKV�LV�DQQRXQFHG��&RQVWUXFWLRQ�ZRUNV�PLJKW�VWDUW�LQ�HDUO\������DQG�LW�ZLOO�EH�GLIILFXOW�WR
KDYH�WKH�SURMHFW�FRPSOHWHG�XQWLO�HQG�RI�������0DQ\�FRQWUDFWRUV�FDQ�EH�DZDUGHG�IRU�WKH�GLIIHUHQW
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SDUWV��,Q�WKLV�ZD\�LW�LV�SRVVLEOH�WR�PLQLPLVH�WKH�GHOD\��(%5'�DQG�WKH�&LW\�RI�5LJD�ILQDQFH�WKH
SURMHFW�

1HZ�:DWHU�0DLQV
7HQGHU�ELGV�IRU�SXUFKDVLQJ�WKH�SLSHV�ZLOO�EH�RSHQHG�LQ�1RYHPEHU�������&RQWUDFWRU�IRU�FLYLO�ZRUNV
ZLOO�EH�DSSRLQWHG�LQ�WKH�PLGGOH�RI�0DUFK�������&RQVWUXFWLRQ�ZRUNV�DUH�SODQQHG�WR�VWDUW�LQ�WKH
PLGGOH�RI�$SULO�������7KH\�DUH�FRPSOLFDWHG�DQG�D�ORW�RI�GLVWXUEDQFHV�PLJKW�REVWUXFW�WKH�SURMHFW�
$FFRUGLQJ�WR�DFWXDO�SODQV�WKH�QHZ�ZDWHU�PDLQV�ZLOO�EH�FRPSOHWHG�LQ�0D\������

5LJD�:DWHU�ILQDQFHV�WKH�FLYLO�HQJLQHHULQJ�DQG�(%5'�ILQDQFHV�WKH�GHOLYHU\�RI�SLSHV�

:DWHU�6DYLQJV�3URJUDPPH
7KH�SURJUDPPH�LV�ILQLVKHG�DQG�DSSURYHG�E\�5LJD�:DWHU�LQ�-XQH������

:DVWH�:DWHU�7UHDWPHQW�3ODQW
7KH�'DXJDYULYD�WUHDWPHQW�SODQW�ZDV�LQ�QHHG�RI�UHKDELOLWDWLRQ�GHVSLWH�LWV�UHFHQW�FRQVWUXFWLRQ�LQ
������7KH�DHUDWLRQ�V\VWHP�ILQDQFHG�E\�6LGD�LV�XQGHU�FRQVWUXFWLRQ�DQG�DOPRVW�FRPSOHWH��6LGD�
)LQODQG��(%5'��/DWYLDQ�*RYHUQPHQW�DQG�5:�ILQDQFH�WKH�SURMHFW��7KH�/DWYLDQ�*RYHUQPHQW�KDV
DSSURYHG�DGGLWLRQDO�ILQDQFLQJ�IURP�WKH�/DWYLDQ�(QYLURQPHQWDO�)XQG��QRW�LQFOXGHG�LQ�WKH�$JUHH�
PHQW���:KHQ�WHQGHU�ELGV�ZHUH�RSHQHG��LW�ZDV�REYLRXV�WKDW�WKH�SURMHFW�FRXOGQ·W�EH�ILQDQFHG�ZLWK
IXQGV�DYDLODEOH��$IWHU�QHJRWLDWLRQV�)LQODQG�SURPLVHG�DQ�DGGLWLRQDO�JUDQW�IRU�WKH�::73�

7KHUH�DUH�VRPH�GHOD\V�QRWLFHG�IRU�GLIIHUHQW�VXE�SURMHFWV�FRPSDUHG�WR�WLPH�VFKHGXOH�LQ�WKH�$JUHH�
PHQW��7KH�SURMHFW�ZLOO��KRZHYHU��EH�FRPSOHWHG�LQ�2FWREHU�������7KH�ILUVW�SKDVH�RI�WKH�3URMHFW�ZDV
LQDXJXUDWHG�LQ�$XJXVW������

:DVWH�:DWHU�3XPSLQJ�6WDWLRQV
3XPSLQJ�VWDWLRQ�QR�����LV�XQGHU�UHFRQVWUXFWLRQ��7KH�VWDWLRQ�ZLOO�EH�UHDG\�EHIRUH�WKH�HQG�RI������WR
UHFHLYH�HIIOXHQW�IURP�FHQWUDO�5LJD��7KXV�IURP�EHJLQQLQJ�RI�\HDU������ZDVWH�ZDWHU�IURP��������
LQKDELWDQWV�LQ�FLW\�FHQWUH�ZLOO�EH�FRQQHFWHG�WR�WKH�H[WHQGHG�:DVWH�:DWHU�7UHDWPHQW�3ODQW�YLD
3XPSLQJ�VWDWLRQ�QR������$V�SDUW�RI�5LJD�:DWHU�DQG�(QYLURQPHQW�3URMHFW�WKUHH�VPDOO�SXPSLQJ
VWDWLRQV�VKRXOG�DOVR�EH�UHFRQVWUXFWHG��+RZHYHU��GXH�WR�GLVFUHSDQFLHV�LQ�WHQGHU�GRFXPHQWV�RQO\�WZR
SXPSLQJ�VWDWLRQV�ZHUH�FRPSOHWHG��$IWHU�QHJRWLDWLRQV�ZLWK�WKH�FRQWUDFWRU�D�IHH�ZDV�SDLG�DFFRUGLQJ
WR�WKH�FRQWUDFW��7KH�PDMRU�SDUW�RI�WKH�ZRUNV�ZLOO�EH�FRPSOHWHG�LQ�6HSWHPEHU�������DQG�D�VHZHU
PDLQ�ZLOO�EH�FRPSOHWHG�LQ�WKH�PLGGOH�RI�������7KH�VHZHU�PDLQ�LV�ILQDQFHG�E\�5:�

1HWZRUNV�5HKDELOLWDWLRQ�DQG�([WHQVLRQ
5HKDELOLWDWLRQ�RI�QHWZRUNV�LV�QHHGHG�WR�UHGXFH�OHDNV�DQG�WR�UHGXFH�DPRXQWV�RI�DFFLGHQWV��7KH�SLSHV
DUH�PDLQO\�RI�´EODFN�VWHHOµ�DQG�ZDWHU�LV�RI�ORZ�S+��7KXV�WKH�SLSHV�DUH�HURGHG��7KH�H[LVWLQJ�QHWZRUN
ZDV�PDLQO\�FRQVWUXFWHG�LQ�WKH�����·V�DQG�LQ�WKH�����·V��7KHLU�TXDOLW\�LV�ORZ�

$�)LQQLVK�&RQVXOWDQW�KDV�SURGXFHG�D�FRPSXWHULVHG�PRGHO�RI�5LJD�1HWZRUNV��:DWHU�OHDN�GHWHFWLRQ
HTXLSPHQW�KDV�EHHQ�GHOLYHUHG�LQ�1RYHPEHU�������6HZHU�FOHDQLQJ�YHKLFOHV�KDYH�EHHQ�GHOLYHUHG��EXW
WKH\�GLG�QRW�IXOILO�WKH�UHTXLUHPHQWV��7KH�YHKLFOHV�ZHUH�VHQW�EDFN�WR�,WDO\�IRU�UHFRQVWUXFWLRQ��7RGD\
WKH\�DUH�EDFN�LQ�5LJD�DQG�WKH\�IXQFWLRQ�DFFRUGLQJ�WR�UHTXLUHPHQWV�

5LJD�:DWHU�DQG�&LW\�RI�5LJD�ILQDQFH�5HKDELOLWDWLRQ�DQG�([WHQVLRQ�RI�PDLQV�ZLWK�D�FRQVLGHUDEOH
DPRXQW�RI�PRQH\��,W�LV��KRZHYHU��REYLRXV�WKDW�5LJD�:DWHU�FDQQRW�ILQDQFH�LWV�SDUW�RI�WKH�$JUHHPHQW
EHIRUH�'HFHPEHU�����������)RU�ILQDQFLDO�UHDVRQV�5LJD�:DWHU�KDV�WR�H[WHQG�LWV�VXSSRUW�IRU�WKLV�SDUW
DW�OHDVW�WR�\HDU�������5LJD�:DWHU�QHHGV�WR�GHFLGH�RQ�KRZ�PXFK�RI�WKH�DQQXDO�EXGJHW�LV�DFFHSWDEOH
WR�LQYHVW�LQ�WKLV�DUHD�



8;-22-2+�'334)6%8-32�&)8;))2�6-+%�;%8)6�'314%2=�%2(�783'/,301�;%8)6�'314%2=�r�7MHE�):%09%8-32�������

����%GLMIZIQIRX�SJ�SFNIGXMZIW

)GSRSQ]
/RDQV��*UDQWV�DQG�FRQWULEXWLRQV�IURP�WKH�*RYHUQPHQW�RI�/DWYLD��&LW\�RI�5LJD�DQG�5LJD�:DWHU
PXVW�EH�GHDOW�ZLWK�LQ�D�SURSHU�ZD\��3,8�KDV�HODERUDWHG�D�V\VWHP�WRJHWKHU�ZLWK�6:&�DQG�FRQVXOW�
DQWV��7KH�V\VWHP�FDQ�VRUW�RXW�DOO�GLIIHUHQW�FRQWUDFWV�DQG�GLVEXUVHPHQWV�IURP�WKH�EDQNV��(%5'�DQG
(,%���GRQRUV��)LQODQG��6ZLW]HUODQG�DQG�6ZHGHQ�WKURXJK�6LGD���7KH�V\VWHP�VHHPV�WR�EH�ZHOO�RUJDQ�
LVHG�DQG�VXLWDEOH�IRU�LWV�SXUSRVH��7KH�V\VWHP�ZDV�UHDG\�PLG������

6LGD�KDV�DVVLJQHG�6(.���PLOOLRQ�IRU�3KDVH���RI�WKH�7ZLQQLQJ�$JUHHPHQW��6(.������PLOOLRQ�KDV
EHHQ�VSHQW��6(.����PLOOLRQ�KDV�EHHQ�DVVLJQHG�IRU�WKH�VHFRQG�SKDVH��6(.����PLOOLRQ�IRU�WZLQQLQJ
DQG�6(.����PLOOLRQ�IRU�HQYLURQPHQWDO�LQYHVWPHQWV���7KHUH�DUH�QR�LQGLFDWLRQV�RI�H[FHHGLQJ�WKH
EXGJHW�

7KH�3URMHFWV�ILQDQFHG�E\�)LQODQG��(%5'�DQG�(,%�ZLOO�DOVR�VWD\�ZLWKLQ�WKHLU�ILQDQFLDO�OLPLWV�DV�IDU�DV
FDQ�EH�REVHUYHG�QRZ��&LW\�RI�5LJD�DQG�5:�DUH�ILQDQFLQJ�VRPH�SURMHFWV��ZKLFK�PLJKW�H[FHHG�WKH
EXGJHW�

8MQI�7GLIHYPI
7RZDUGV�WKH�HQG�RI�\HDU������ZDWHU�PDLQV�RI�WKH�OHQJWK�RI�����NP�DQG�VHZHU�PDLQV�RI�WKH�OHQJWK
RI������NP�DUH�VXSSRVHG�WR�KDYH�EHHQ�FRQVWUXFWHG�RU�UHKDELOLWDWHG��$FFRUGLQJ�WR�WKH�$JUHHPHQW
UHKDELOLWDWLRQ�RI����NP�RI�PDLQV�DQG�FRQVWUXFWLRQ�RI���NP�RI�QHZ�PDLQV�DUH�VXSSRVHG�WR�EH�FRP�
SOHWHG�ZLWKLQ�WKH�DJUHHPHQW�SHULRG�

$�ORW�RI�GHOD\V�FRPSDUHG�WR�WKH�RULJLQDO�WLPH�VFKHGXOH�DUH�REVHUYHG�ZLWKLQ�WKH�SURMHFW�

7KH�:DWHU�7UHDWPHQW�3ODQW�ZLOO�EH�GHOD\HG�XQWLO�HQG�RI�0DUFK�������,W�ZLOO�EH�GLIILFXOW�WR�KDYH�WKH
*URXQG�:DWHU�3XPSLQJ�6WDWLRQV�FRPSOHWHG�XQWLO�HQG�RI�������$FFRUGLQJ�WR�DFWXDO�SODQV�WKH�QHZ
:DWHU�0DLQV�ZLOO�EH�FRPSOHWHG�LQ�0D\������

5LJD�:DWHU�DQG�&LW\�RI�5LJD�DUH�ILQDQFLQJ�WKH�UHKDELOLWDWLRQ�DQG�H[WHQVLRQ�RI�PDLQV�ZLWK�D�FRQVLG�
HUDEOH�EXGJHW��,W�LV��KRZHYHU��REYLRXV�WKDW�5LJD�:DWHU�FDQQRW�ILQDQFH�LWV�SDUW�RI�WKH�$JUHHPHQW
EHIRUH�HQG�RI�'HFHPEHU�������7KHVH�GHOD\V�PLJKW�EH�H[SODLQHG�E\�DQ�RYHUO\�RSWLPLVWLF�WLPH�
VFKHGXOH�RI�WKH�3KDVH�,,�7ZLQQLQJ�$JUHHPHQW�

8VERWJIV�SJ�ORS[PIHKI
6KRUW�WHUP�VSHFLDOLVWV�ZHUH�YHU\�PXFK�DSSUHFLDWHG�IRU�WKHLU�VNLOO�DQG�FRPSHWHQFH��7KH\�ZRUN�YHU\
HIIHFWLYHO\�GXULQJ�WKHLU�VKRUW�VWD\�DW�5:��2IILFHUV�DW�3,8�DUH�WRGD\�YHU\�FRPSHWHQW�LQ�WKHLU�WDVNV�
7KH�DVVLVWDQFH�IURP�6:&�KDV�EHHQ�RI�VLJQLILFDQW�LPSRUWDQFH�

6ITSVXMRK
3,8�KDV�SURGXFHG�TXDUWHUO\�UHSRUWV�WR�WKH�ILQDQFLHUV��6:&�KDV�DFWLYHO\�DVVLVWHG�5:�LQ�IRUPXODWLQJ
WKH�UHSRUWV��,W�LV�GLIILFXOW�WR�IROORZ�WKH�SURFHHGLQJV�E\�UHDGLQJ�WKH�4XDUWHUO\�5HSRUWV��7KH\�DUH�YHU\
H[WHQVLYH�ZLWK�D�ORW�RI�GHWDLOV��:KDW�LV�UHTXLUHG�LV�VWDWHG�LQ�WKH�/RDQ�$JUHHPHQW�EHWZHHQ�(%5'
DQG�5:��6HFWLRQ�������$�JRRG�WLPH�VFKHGXOH�LV�SUHVHQWHG�LQ�4XDUWHUO\�5HSRUW��33����´1HWZRUNV
UHKDELOLWDWLRQ�DQG�H[WHQVLRQµ�
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+SEPW
)RU�WKH�PRPHQW�LW�LV�GLIILFXOW�WR�VHH�LI�WKH�JRDOV�IRU�WKH�$JUHHPHQW�ZLOO�EH�IXOILOOHG��:DWHU�TXDOLW\
ZLOO��RI�FRXUVH��EH�EHWWHU�DQG�DFFHVV�WR�GULQNLQJ�ZDWHU�ZLOO�EH�KLJKO\�LPSURYHG�DIWHU�WKH�GLIIHUHQW
SURMHFWV�KDYH�EHHQ�FRPSOHWHG��+RZHYHU��LW�ZRXOG�EH�XVHIXO�WR�VHH�GHWDLOHG�SHUIRUPDQFH�ILJXUHV
LQGLFDWLQJ�ZKDW�KDV�EHHQ�DFKLHYHG�

,W�LV�WRGD\�FOHDU�WKDW���������LQKDELWDQWV�LQ�WKH�FHQWUH�RI�5LJD�ZLOO�EH�FRQQHFWHG�WR�WKH�:DVWH�:DWHU
7UHDWPHQW�3ODQW�EHIRUH�WKH�HQG�RI�������7KLV�LV�D�JUHDW�DFKLHYHPHQW��,PSURYHG�ZDVWHZDWHU�WUHDW�
PHQW�ZLOO�OHDG�WR�EHWWHU�FRQGLWLRQV�IRU�WKH�HQYLURQPHQW��7KH�DQWLFLSDWHG�UHGXFWLRQ�RI�SROOXWDQWV�ZLOO
PRVW�OLNHO\�EH�DFKLHYHG�IRU�%2'�DQG�IRU�3KRVSKRUXV�EXW�QRW�IRU�1LWURJHQ��7KH�7UHDWPHQW�3ODQW�LV
QRW�GHVLJQHG�IRU�UHGXFLQJ�1LWURJHQ�XS�WR�WKH�DQWLFLSDWHG�OHYHO�
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���-QTEGX�SJ�X[MRRMRK

����3ZIVEPP�EWWIWWQIRX

6:&�KDV�DVVLVWHG�5:�LQ�WKH�SUHSDUDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�DQ�LQYHVWPHQW�SURJUDPPH
�5:(3��IRU�LPSURYLQJ�WKH�FLW\·V�ZDWHU�VXSSO\�DQG�ZDVWHZDWHU�WUHDWPHQW��7KH�5:(3�KDV�SUR�
PRWHG�ZLOO�SURPRWH�HQYLURQPHQWDOO\�VXVWDLQDEOH�PDQDJHPHQW�DQG�LPSURYHG�PXQLFLSDO�LQIUD�
VWUXFWXUH�LQ�WKH�%DOWLF�UHJLRQ��7KH�HIIOXHQW�ORDG�IURP�5LJD�WR�'DXJDYD�5LYHU��DQG�IXUWKHU�WR�WKH
%DOWLF�6HD�KDV�EHHQ�HVVHQWLDOO\�UHGXFHG��$V�D�GLUHFW�UHVXOW�RI�WKH�SURMHFW��WKH�TXDOLW\�DQG�UHOLDELOLW\
RI�ZDWHU�VXSSO\�DQG�ZDVWHZDWHU�VHUYLFHV�KDV�LPSURYHG�LQ�5LJD

7KH�WZLQQLQJ�DUUDQJHPHQW�KDV�HVVHQWLDOO\�VWLPXODWHG�DQG�VXSSRUWHG�WKH�SURFHVV�RI�WUDQVIRUPLQJ
5:�LQWR�DQ�DXWRQRPRXV��VHOI�ILQDQFLQJ�DQG�VHOI�JRYHUQLQJ�HQWHUSULVH��7KHUH�LV�D�EHWWHU�XQGHU�
VWDQGLQJ�DQG�DSSUHFLDWLRQ�RQ�SROLWLFDO�OHYHO�RI�WKH�UHTXLUHPHQWV�IRU�DUULYLQJ�DW�D�DGPLQLVWUDWLYHO\
DQG�ILQDQFLDOO\�LQGHSHQGHQW�ZDWHU�FRPSDQ\�

5:�LV�YHU\�VDWLVILHG�ZLWK�WKH�WZLQQLQJ�DUUDQJHPHQW�DQG�ZLVKHV�WR�FRQWLQXH�FORVH�FRRSHUDWLRQ�ZLWK
6:&�EH\RQG�WKH�FXUUHQW�WZLQQLQJ�DJUHHPHQW��5:�FXUUHQWO\�FRPSOLHV�ZLWK�DOO�WKH�FRYHQDQWV�RI�WKH
ILQDQFLHUV�

����+SZIVRERGI

7KH�FORVH�FRRSHUDWLRQ�EHWZHHQ�6:&�DQG�5:�VLQFH������KDV�GHFLVLYHO\�LQIOXHQFHG�WKH�WUDQVIRUPD�
WLRQ�RI�5:�LQWR�D�PXQLFLSDO�HQWHUSULVH�ZLWK�PRGHUQ�JRYHUQDQFH�VWUXFWXUHV��%RDUG�RI�'LUHFWRUV�DQG
D�6XSHUYLVRU\�%RDUG���7KH�RZQHU�LQWHUHVW�LV�QRZ�FOHDUO\�VHSDUDWHG�IURP�WKH�PDQDJHPHQW�LQWHUHVW�
6:&�KDV�DOVR�DVVLVWHG�LQ�WKH�ZRUN�RI�WKH�5:(3�6WHHULQJ�&RPPLWWHH��DQG�KHOSHG�WR�VRUW�RXW�XQH[�
SHFWHG�LVVXHV�

7KH�UHPDLQLQJ�WZLQQLQJ�SHULRG�ZLOO�DVVLVW�5:�LQ�WUDQVIRUPLQJ�WKH�PXQLFLSDO�HQWHUSULVH�LQWR�D
OLPLWHG�OLDELOLW\�RU�MRLQW�VWRFN�FRPSDQ\��DV�UHTXLUHG�E\�WKH�QHZ�OHJLVODWLRQ��FXUUHQWO\�SUHSDUHG�E\
WKH�/DWYLDQ�3DUOLDPHQW��7KH�VWDWXWHV�QHHG�WR�EH�UHZULWWHQ�DQG�WKH�FRPSDQ\�UH�UHJLVWHUHG�

����4IVWSRRIP

5:·V�PDQDJHPHQW�DQG�VWDII�KDYH�EHQHILWHG�IURP�WKH�H[SHUWLVH�SURYLGHG�E\�6:&��'LUHFW�FRQWDFWV
EHWZHHQ�5:�DQG�6:&�VWDII�KDYH�SURYHQ�WR�EH�PRUH�YDOXDEOH�WKDQ�WKH�SUHVHQFH�RI�ORQJ�WHUP
DGYLVRUV�LQ�5LJD��$�KLJK�OHYHO�UHVLGHQW�DGYLVRU��ZKR�NQRZV�ERWK�RUJDQLVDWLRQV�WKRURXJKO\��LV�YHU\
QHFHVVDU\�DQG�KLJKO\�YDOXHG��2WKHU�ORQJ�WHUP�DGYLVRUV�KDYH�KDG�D�PRUH�OLPLWHG�LPSDFW�RQ�PDQ�
DJHPHQW�DQG�VWDII�GHYHORSPHQW�WKDQ�H[SHFWHG��5:�VWDII�SUHIHUV�VWXG\�WRXUV�WR�6WRFNKROP�DQG
FRQWDFWV�ZLWK�WKHLU�UHVSHFWLYH�FRXQWHUSDUWV�

����4IVJSVQERGI

7KH�JRDOV�DQG�REMHFWLYHV�RI�WKH�7ZLQQLQJ�$UUDQJHPHQW�DUH�UHOHYDQW��DV�WKH\�DLP�DW�D�ZLGH�UDQJLQJ
WUDQVIRUPDWLRQ�RI�5:�VWUXFWXUHV��PDQDJHPHQW�V\VWHPV�DQG�RSHUDWLRQV�LQWR�DQ�DXWRQRPRXV��VHOI�
ILQDQFLQJ�RUJDQLVDWLRQ��$OWKRXJK�5:·V�SHUIRUPDQFH�KDV�LPSURYHG�LQ�DOO�NH\�DUHDV�RI�PDQDJHPHQW�
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PXFK�ZRUN�UHPDLQV�WR�EH�GRQH��7KH�&RUSRUDWH�'HYHORSPHQW�3ODQ��&'3��IUDPHZRUN�RIIHUV�DQ
H[FHOOHQW�SODWIRUP�IRU�EXVLQHVV�SODQQLQJ�DQG�VWUDWHJLF�PDQDJHPHQW��7KH�TXDOLW\�RI�WKH�ODWHVW�&'3
LV�XQHYHQ��DQG�LWV�XSJUDGLQJ�UHTXLUHV�D�VHULRXV�FRRSHUDWLYH�HIIRUW�IURP�WKH�WZLQQLQJ�SDUWQHUV��0DQ�
DJHPHQW�VWDII�LQ�5:�KDYH�HVWDEOLVKHG�FRQWDFWV�ZLWK�WKHLU�FRXQWHUSDUW�LQ�6:&�DQG�WKHUHE\�EHHQ
JLYHQ�D�UHIHUHQFH�SRLQW�ZKHQ�TXHVWLRQV�DULVH�ZLWKLQ�WKHLU�VSHFLILF�VSKHUH�RI�LQWHUHVW�

7KH�ILQDQFLDO�SHUIRUPDQFH�RI�5:�KDV�QRW�EHHQ�IXOO\�VDWLVIDFWRU\��EXW�IXOILOPHQW�RI�REMHFWLYHV�LV
OLNHO\��XQOHVV�XQSUHFHGHQWHG�GHYHORSPHQW�KLQGHU�SURJUHVV��7KHUH�LV�VWLOO�PXFK�VFRSH�IRU�HIILFLHQF\
DQG�SURGXFWLYLW\�LPSURYHPHQWV�WKURXJK�FRVW�VDYLQJV�DQG�EHWWHU�PDQDJHPHQW��5:�LV�VWLOO�EHKLQG
LQWHUQDWLRQDO�EHQFKPDUNV�RI�LQVWLWXWLRQDO��WHFKQLFDO��ILQDQFLDO�DQG�HQYLURQPHQWDO�HIILFLHQF\��7KH
SURJUHVV�WRZDUGV�GHFHQWUDOLVHG�PDQDJHPHQW�DQG�GHOHJDWHG�GHFLVLRQ�PDNLQJ�UHTXLUHV�FRQWLQXHG
MRLQW�HIIRUWV�E\�5:�DQG�6:&�

7KHUH�DUH�VLJQLILFDQW�GHOD\V�LQ�WKH�LPSOHPHQWDWLRQ�RI�VHYHUDO�SURFXUHPHQW�FRQWUDFWV��WKH�DYHUDJH
GHOD\�LV�DSSUR[LPDWHO\�RQH�\HDU���7KH�LQLWLDO�FKDQJHV�LQ�WZLQQLQJ�VWDII��DQG�WKH�GHOD\�LQ�UHFUXLWLQJ�D
3,8�DGYLVRU��HYLGHQWO\�FRQWULEXWHG�WR�WKH�GHOD\V��7KH�RYHUDOO�FRPSOHWLRQ�GDWH�RI�5:(3��HQG�RI
������LV�VWLOO�H[SHFWHG�WR�EH�UHDOLVWLF�
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���0IWWSRW�PIEVRIH

����8[MRRMRK�EW�E�JSVQ�SJ�XIGLRMGEP�EWWMWXERGI

7ZLQQLQJ�VXLWV�WKH�1RUGLF�DQG�%DOWLF�SROLWLFDO�HQYLURQPHQWV��ZKHUH�SXEOLF�RSLQLRQ�VXSSRUWV�PX�
QLFLSDOO\�RZQHG�DQG�RSHUDWHG�ZDWHU�XWLOLWLHV��7KH�YDULRXV�IRUPV�RI�SULYDWH�VHFWRU�SDUWLFLSDWLRQ�DUH
QRW�SRSXODU��DQG�GR�QRW�HDVLO\�ZLQ�WKH�VXSSRUW�RI�SROLWLFDO�GHFLVLRQ�PDNHUV�RQ�HLWKHU�VLGH�RI�WKH
%DOWLF�6HD��6XFFHVVIXO�WZLQQLQJ�DUUDQJHPHQWV�OHDG�WR�ORQJ�WHUP�FRRSHUDWLRQ�EHWZHHQ�WKH�RUJDQLVD�
WLRQV�DQG�EHWZHHQ�LQGLYLGXDOV�

7KH�HIIHFWLYHQHVV�RI�WZLQQLQJ�FRRSHUDWLRQ�ODUJHO\�GHSHQGV�RQ�FDUHIXOO\�GHVLJQHG�FRQWUDFWXDO�DU�
UDQJHPHQWV��DQG�D�7HUPV�RI�5HIHUHQFH�WKDW�VSHFLILHV�WKH�REMHFWLYHV�DQG�UHTXLUHG�DFWLRQV�LQ�D�FRQ�
FUHWH��WLPH�EDVHG�IRUPDW��7KH�&'3�IUDPHZRUN��LQWURGXFHG�E\�WKH�(%5'��LV�D�PDMRU�VWHS�LQ�WKH
ULJKW�GLUHFWLRQ��:LWKRXW�WKH�REMHFWLYHV�DQG�DFWLRQ�SURJUDPPHV�LQFOXGHG�LQ�WKH�ORDQ�DJUHHPHQWV�
WZLQQLQJ�DJUHHPHQWV�DUH�OLNHO\�WR�GHWHULRUDWH�LQWR�´IULHQGVKLS�FLW\µ�W\SH�RI�FRRSHUDWLRQ�

7KH�WZLQQLQJ�DJUHHPHQWV�DUH�VWLOO�IDU�DZD\�IURP�PDQDJHPHQW�FRQWUDFWV�DQG�RWKHU�IRUPV�RI�SXEOLF�
SULYDWH�SDUWQHUVKLS�DJUHHPHQWV�LQ�WHUPV�RI�VSHFLILF�SHUIRUPDQFH�WDUJHWV��,Q�WZLQQLQJ�DUUDQJHPHQWV�
WKH�SDUWQHUV�DUH�H[SHFWHG�WR�VSHFLI\�WKH�SHUIRUPDQFH�REMHFWLYHV�GXULQJ�WKH�WZLQQLQJ�SURFHVV��,Q
PDQDJHPHQW�DJUHHPHQWV�WKHVH�REMHFWLYHV�DUH�VSHFLILHG�LQ�DGYDQFH��DQG�WKH�ILQDQFLDO�FRPSHQVDWLRQ
RI�WKH�SULYDWH�VHFWRU�RSHUDWRU�GHSHQGV�RQ�DFKLHYHPHQW�RI�WKH�SHUIRUPDQFH�REMHFWLYHV��7KLV�LV�WKH
ZD\�WR�LPSURYH�WKH�HIIHFWLYHQHVV�RI�WZLQQLQJ�DUUDQJHPHQWV��WRR��,Q�SUDFWLFH��WKH�QXPEHU�RI�6ZHGLVK
ZDWHU�XWLOLWLHV�WKDW�DUH�ERWK�ZLOOLQJ�DQG�FRPSHWHQW�WR�FRPPLW�WKHPVHOYHV�WR�VXFK�GHPDQGLQJ�FRQ�
WUDFWXDO�SHUIRUPDQFH�WDUJHWV�LV�YHU\�OLPLWHG�

����7;'�EW�E�X[MRRMRK�TEVXRIV

$OWKRXJK�WKH�FHQWUH�RI�DFWLYLW\�LQ�WKH�WZLQQLQJ�DUUDQJHPHQW�LV�YHU\�PXFK�LQ�WKH�ILHOG��5LJD�LQ�WKLV
FDVH���DQG�HIILFLHQW�+RPH�2IILFH��+2��VXSSRUW�LV�QHFHVVDU\�IRU�FRRUGLQDWLRQ��SURMHFW�DGPLQLVWUDWLRQ�DQG
UHSRUWLQJ��6:&�KDV�D�VPDOO�+2�XQLW�LQ�WKH�2SHUDWLRQV�'HSDUWPHQW��7KH�IUHTXHQW�FKDQJHV�LQ�WKH
+2�VWDII�KDYH�DIIHFWHG�FRQWLQXLW\��DQG�WKH�+2�VXSSRUW�KDV�QRW�EHHQ�YHU\�HIIHFWLYH��7KLV�KDV�EHHQ
DGYHUVHO\�UHIOHFWHG�LQ�WKH�TXDOLW\�RI�V\VWHPDWLF�SODQQLQJ�DQG�UHSRUWLQJ�

,Q�DGGLWLRQ�WR�D�ZHOO�RUJDQLVHG�+RPH�2IILFH��VXFFHVVIXO�WZLQQLQJ�FOHDUO\�UHTXLUHV�DQ�LQ�KRXVH�FRUH
VWDII��,Q�5LJD��WKH�SHUIRUPDQFH�RI�ORQJ�WHUP�WZLQQLQJ�DGYLVRUV�UHFUXLWHG�IURP�RXWVLGH�6:&�ZDV�D
GLVDSSRLQWPHQW�LQ�VSLWH�RI�JRRG�LQGLYLGXDOV�DQG�VWURQJ�&9V��7KH�FRPELQDWLRQ�RI�QR�6:&�HP�
SOR\PHQW�UHFRUG��QR�ZDWHU�XWLOLW\�H[SHULHQFH�DQG�QR�H[SRVXUH�WR�WKH�WUDQVLWLRQ�SURFHVVHV�LQ�WKH
%DOWLF�FRXQWULHV�OHG�WR�GLVDSSRLQWLQJ�UHVXOWV��6XE�FRQWUDFWHG�FRUH�UHVRXUFHV�FRQWUDGLFW�WKH�RULJLQDO
WZLQQLQJ�LGHD�

7KH�VWDII�PHPEHUV�RI�WKH�XWLOLWLHV��SDUWLFXODUO\�RI�WKH�6ZHGLVK�WZLQQLQJ�SDUWQHU��VKRXOG�EH�SURYLGHG
LQFHQWLYHV��ILQDQFLDO�DQG�QRQ�ILQDQFLDO��IRU�SDUWLFLSDWLRQ�LQ�WKH�WZLQQLQJ�DUUDQJHPHQW��7ZLQQLQJ�JLYHV
DQ�RSSRUWXQLW\�IRU�6ZHGLVK�XWLOLW\�H[SHUWV�WR�ZLGHQ�WKHLU�KRUL]RQV�DQG�DSSO\�WKHLU�NQRZOHGJH�DQG
H[SHULHQFH�QHZ�XWLOLW\�HQYLURQPHQWV��7KH\�DUH�UHTXLUHG�WR�ZRUN�KDUG�LQ�GLIILFXOW�FRQGLWLRQV��LQ
DGGLWLRQ�WR�WKHLU�GXWLHV�DW�6:&��7ZLQQLQJ�RIWHQ�PHDQV�ORQJHU�ZRUNLQJ�KRXUV�WR�FRSH�ZLWK�ERWK
6:&�GXWLHV�DQG�WZLQQLQJ�UHVSRQVLELOLWLHV�ZLWKRXW�DGGLWLRQDO�FRPSHQVDWLRQ�
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����7LSVX�XIVQ�ZW��PSRK�XIVQ�EHZMWSVW

,Q�SULQFLSOH�WKH�LGHD�RI�VHQGLQJ�D�WHDP�RI�NH\�UHVLGHQW�DGYLVRUV��0DQDJHPHQW�$GYLVRU��)LQDQFH
$GYLVRU�DQG�3,8�$GYLVRU��WR�VXSSRUW�SURMHFW�LPSOHPHQWDWLRQ�LV�JRRG�DQG�FRUUHVSRQGV�WR�WKH�SULYDWH
VHFWRU��H�J��PDQDJHPHQW�FRQWUDFW��SUDFWLFH��,Q�UHDOLW\��KRZHYHU��WKHVH�UHVRXUFHV�KDYH�QRW�EHHQ
DYDLODEOH�DW�WKH�SDUWQHU�RUJDQLVDWLRQ��EXW�KDYH�EHHQ�UHFUXLWHG�IURP�RXWVLGH��7KH�DYDLODELOLW\�RI
KLJKO\�TXDOLILHG�UHVRXUFHV�IRU�ORQJ�WHUP�WZLQQLQJ�DVVLJQPHQWV�LV�YHU\�OLPLWHG��7KHUHIRUH��DV�ORQJ
DV�6:&�GRHV�QRW�KDYH�D�PLQLPXP�QXPEHU�RI�KLJKO\�TXDOLILHG�FRUH�WHDP�PHPEHUV�IRU�WZLQQLQJ
RSHUDWLRQV��LW�ZRXOG�EH�DGYLVDEOH�WR�KDYH�RQH�H[SHULHQFHG�LQ�KRXVH�UHVLGHQW�DGYLVRU�DW�WKH�WDUJHW�XWLOLW\
�YHU\�PXFK�WKH�SURIHVVLRQDO�SURILOH�DQG�VFRSH�RI�ZRUN�RI�WKH�FXUUHQW�:DWHU�8WLOLW\�0DQDJHPHQW
$GYLVRU���+H�ZRXOG�FRQFHQWUDWH�RQ�KLJK�OHYHO�FRQVXOWDWLRQV�ZLWK�XWLOLW\�PDQDJHPHQW��DQG�RQ�FRQ�
QHFWLQJ�WKH�ULJKW�SHRSOH�LQ�WKH�WZR�RUJDQLVDWLRQV��7KH�UHVRXUFH�DOORFDWLRQV�EHWZHHQ�ORQJ�WHUP�DQG
VKRUW�WHUP�DGYLVHUV�VKRXOG�FRQVHTXHQWO\�EH�UHFRQVLGHUHG��GHSHQGLQJ�RI�FRXUVH�RQ�VSHFLILF�SURMHFW
UHTXLUHPHQWV�
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%RRI\IW

��� 8IVQW�SJ�6IJIVIRGI

��� 0MWX�SJ�MRXIVZMI[W

��� (SGYQIRXEXMSR�VIZMI[IH

��� 4VSNIGX�-QTPIQIRXEXMSR�7XEXYW��.YRI�����
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%RRI\����8IVQW�SJ�6IJIVIRGI

8IVQW�SJ�VIJIVIRGI�JSV�XLI�VIZMI[�SJ�X[MRRMRK�GSSTIVEXMSR�FIX[IIR
6MKE�;EXIV�ERH�7XSGOLSPQ�;EXIV�'SQTER]

���&EGOKVSYRH

:LWK���������LQKDELWDQWV��5LJD�²�FDSLWDO�RI�/DWYLD�²�LV�WKH�ODUJHVW�FLW\�LQ�WKH�WKUHH�%DOWLF�FRXQWULHV�
,W�LV�VLWXDWHG�RQ�WKH�'DXJDYD�5LYHU�QHDU�LWV�RXWOHW�LQWR�WKH�*XOI�RI�5LJD��7KH�WZLQQLQJ�FRRSHUDWLRQ
EHWZHHQ�5LJD�:DWHU�DQG�6WRFNKROP�:DWHU�&RPSDQ\�LV�D�SDUW�RJ�WKH�5LJD�:DWHU�DQG�(QYLURQ�
PHQW�3URMHFW��RQH�RI�VHYHUDO�SURMHFWV�LQ�WKH�ZDWHU�VHFWRU�LQ�WKH�%DOWLF�6HD�UHJLRQ�WKDW�6LGD�FR�
ILQDQFHV�

7KH�LQYHVWPHQW�SURJUDPPH�QRZ�XQGHU�ZD\�LQFOXGHV�UHKDELOLWDWLRQ�DQG�H[SDQVLRQ�RI�WKH�ZDWHU
VXSSO\�V\VWHP��LPSURYHPHQWV�LQ�ZDVWHZDWHU�WUHDWPHQW�DQG�WKH�FUHDWLRQ�RI�DQ�HIILFLHQW��ILQDQFLDOO\
VHOI�VXIILFLHQW�ZDWHU�DQG�ZDVWHZDWHU�FRPSDQ\�LQ�5LJD��6LGD�LV�SURYLGLQJ�6(.����PLOOLRQ��86'����
PLOOLRQ��LQ�SURMHFW�ILQDQFLQJ�WR�H[SDQG�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQW�DQG�IRU�WKH�FRRSHUDWLRQ
DJUHHPHQW�EHWZHHQ�5LJD�:DWHU�DQG�6WRFNKROP�:DWHU��7KH�WRWDO�SURMHFW�FRVW�LV�DERXW�6(.����
PLOOLRQ��86'�����PLOOLRQ���2WKHU�ILQDQFLHUV�DUH�WKH�(%5'��WKH�(,%��WKH�)LQQLVK�0LQLVWU\�RI�(QYL�
URQPHQW��WKH�*RYHUQPHQW�RI�6ZLW]HUODQG��WKH�/DWYLDQ�*RYHUQPHQW��WKH�FLW\�RI�5LJD�DQG�5LJD
:DWHU�

7KH�RYHUDOO�REMHFWLYHV�RI�WKH�LQYHVWPHQW�SURMHFW�DUH�

• 7R�SURPRWH�HQYLURQPHQWDOO\�VXVWDLQDEOH�PDQDJHPHQW�DQG�GHYHORSPHQW�RI�PXQLFLSDO
LQIUDVWUXFWXUH

• 7R�LPSURYH�WKH�TXDOLW\�DQG�UHOLDELOLW\�RI�WKH�ZDWHU�VXSSO\�DQG�ZDVWH�ZDWHU�VHUYLFHV�LQ�5LJD

• 7R�HQKDQFH�WKH�ILQDQFLDO�SHUIRUPDQFH�WKURXJK�LPSURYHG�PDQDJHPHQW��RSHUDWLRQDO�HIILFLHQF\�
FRVW�UHFRYHU\�DQG�LQVWLWXWLRQDO�GHYHORSPHQW�WUDQVIRUPLQJ�5LJD�:DWHU�LQWR�DQ�DXWRQRPRXV��VHOI�
ILQDQFLQJ�DQG�VHOI�JRYHUQLQJ�HQWHUSULVH

• 7R�LPSURYH�WKH�HQYLURQPHQWDO�FRQGLWLRQV�LQ�WKH�ORZHU�UHDFKHV�RI�'DXJDYD�5LYHU��WKH�*XOI
RI�5LJD�DQG�WKH�%DOWLF�6HD�E\�UHGXFLQJ�WKH�HQYLURQPHQWDO�LPSDFW�RI�HIIOXHQWV�IURP�WKH�&LW\
RI�5LJD�

7KH�RYHUDOO�REMHFWLYH�RI�WKH�WZLQQLQJ�LV�WR�LQWURGXFH�VXVWDLQDEOH�ZDWHU�DQG�ZDVWHZDWHU�PDQDJHPHQW
SUDFWLFHV�WR�DFKLHYH�VXVWDLQDEOH�HIIHFWV�RI�WKH�LQYHVWPHQW�SURMHFW��7KH�WZLQQLQJ�LV�GLYLGHG�LQWR�DQ
,QVWLWXWLRQDO�'HYHORSPHQW�3URJUDPPH�ZKHUH�6WRFNKROP�:DWHU�&RPSDQ\�VKDOO�VXSSRUW�5LJD
:DWHU�LQ�LPSURYLQJ�DQG�VWUHQJWKHQLQJ�LWV�RYHUDOO�SHUIRUPDQFH��DQG�LQ�D�3ULRULW\�,QYHVWPHQW�3UR�
JUDPPH��ZKHUH�6WRFNKROP�:DWHU�&RPSDQ\�VKDOO�VXSSRUW�WKH�3URMHFW�,PSOHPHQWDWLRQ�8QLW�WKDW
KDV�EHHQ�HVWDEOLVKHG�ZLWKLQ�WKH�5LJD�:DWHU�RUJDQLVDWLRQ�LQ�RUGHU�WR�LPSOHPHQW�WKH�,QYHVWPHQW
3URMHFW�

,QVWLWXWLRQ�EXLOGLQJ�LV�HVVHQWLDO�LQ�LPSURYLQJ�HIIHFLHQF\�LQ�ZDWHU�XWLOLWLHV��LQWURGXFLQJ�PRGHUQ�PDQ�
DJHPHQW�DQG�DGPLQLVWUDWLRQ�DQG�WKH�DGRSWLRQ�RI�IXOO�FRVW�UHFRYHU\�SULQFLSOHV��7ZLQQLQJ
DUUUDQJHPQWV�ZLWK�6ZHGLVK�ZDWHU�XWLOLWLHV�KDYH�EHHQ�HVWDEOLVKHG�LQ�VHYHUDO�RWKHU�SURMHFWV��7KHVH
WZLQQLQJ�DUUDQJHPHQWV�KDYH�QRZ�EHHQ�JRLQJ�RQ�IRU�VHYHUDO�\HDUV��DQG�VRPH�DUH�LQ�WKH�SURFHVV�RI
EHLQJ�SKDVHG�RXW�
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7KH�EXGJHW�IRU�WKH�WZLQQLQJ�FRRSHUDWLRQ�LQ�5LJD�DPRXQWV�WR������������06(.��DSSUR[LPDWHO\����
��RI�WKH�WRWDO�SURMHFW�EXGJHW�RI�����086'�DQG�D�VXEVWDQWLDO�VKDUH�RI�WKH�WRWDO�6ZHGLVK�VXSSRUW�
7ZLQQLQJ�ZLWK�6WRFNKROP�:DWHU�LQ�.DXQDV��/LWKXDQLD��DQRWKHU�LQYHVWPHQW�SURMHFW�ZKHUH�(%5'�LV
WKH�PDLQ�ILQDQFLHU�DQG�OHDG�DJHQW��LV�RI�WKH�VDPH�VFDOH��,Q�5LJD�DQG�DOVR�LQ�.DXQDV��WZLQQLQJ�FRP�
SULVHV�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�DQG�VXSSRUW�WR�WKH�3,8�DV�SDUW�RI�WKH�LQYHVWPHQW�SURMHFW��7ZLQ�
QLQJ�LQ�RWKHU�ZDWHU�DQG�HQYLURQPHQW�SURMHFWV�ZLWK�WKH�:RUOG�%DQN�DV�OHDG�DJHQW�DUH�OHVV�H[WHQVLYH
DQG�GR�QRW�LQFOXGH�VXSSRUW�WR�WKH�3,8��7KH\�DUH�DOVR�VXSSRUWHG�DQG�PRQLWRUHG�E\�DQ�LQGHSHQGHQW
PDQDJHPHQW�FRQVXOWDQW��7KH�SURJUHVV�RI�ZRUN�DQG�WKH�UHVXOWV�DFKLHYHG�YDU\��DV�IXUWKHU�GHVFULEHG�LQ
HYDOXDWLRQV�RI�WKH�WZLQQLQJ�LQ�.DXQDV��/DULROD��������D�EHQFKPDUNLQJ�UHYLHZ�RI�WZLQQLQJ�LQ�:RUOG
%DQN�ILQDQFHG�ZDWHU�DQG�HQYLURQPHQW�SURMHFWV�LQ�WKH�%DOWLF�FRXQWULHV��RQJRLQJ���DQG�LQ�DQ�HYDOXD�
WLRQ�RI�6ZHGLVK�VXSSRUW�WR�HQYLURQPHQW�SURMHFWV�LQ�+DDSVDOX��/LHSDMD�DQG�.ODLSHGD��RQJRLQJ��

,Q�RUGHU�WR�DVVHVV�6LGD·V�VXSSRUW�DQG�DVVLVW�WKH�SODQQLQJ�IRU�WKH�UHPDLQLQJ�SHULRG�RI�WZLQQLQJ�D
VSHFLILF�HYDOXDWLRQ�RI�WKH�FRRSHUDWLRQ�EHWZHHQ�5LJD�:DWHU�DQG�6WRFNKROP�:DWHU�LV�UHTXHVWHG�
7KH�HYDOXDWLRQ�SURFHVV�VKDOO�DOVR�SURYLGH�D�EDVH�IRU�GLDORJXH�DQG�GLVFXVVLRQ�EHWZHHQ�WKH
VWDNHKROGHUV�7R�WKLV�HQG��6LGD�ZLOO�QRZ�DVVLJQ�DQ�LQGHSHQGHQW�WHDP�RI�HYDOXDWLRQ�VSHFLDOLVWV
WR�UHYLHZ�WKH�6ZHGLVK�VXSSRUW�WR�WKHVH�SURMHFWV�

���4YVTSWI�ERH�7GSTI�SJ�XLI�6IZMI[

7KH�SXUSRVH�RI�WKH�UHYLHZ�LV�WR�DVVHVV�6LGD·V�VXSSRUW�WR�WKH�WZLQQLQJ�DUUDQJHPHQW�DQG�WKH�UHVXOWV
DFKLHYHG�XQWLO�QRZ��DQG�WR�DVVLVW�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�WKH�UHPDLQLQJ�SHULRG�RI
WZLQQLQJ�

7KH�HYDOXDWLRQ�SURFHVV�VKRXOG�SURYLGH�D�IRUXP�IRU�GLVFXVVLRQ�DPRQJ�WKH�VWDNHKROGHUV��UHJDUGLQJ
WZLQQLQJ�DV�D�WRRO�IRU�LQVWLWXWLRQDO�GHYHORSPHQW��FDSDFLW\�EXLOGLQJ�DQG�SROLF\�FKDQJH��RSHUDWLRQDO
LPSURYHPHQWV��DQG�TXDOLW\�RI�WKH�LPSOHPHQWDWLRQ�RI�WKH�LQYHVWPHQW�SURJUDPPH�

6XJJHVWLRQV�IRU�FKDQJHV�DQG�LPSURYHPHQWV�LQ�WKH�RQJRLQJ�WZLQQLQJ�FRRSHUDWLRQ�VKRXOG�EH�SXW
IRUZDUG��3RVVLEOH�LPSURYHPHQWV�FRQFHUQLQJ�WKH�REMHFWLYHV��PHWKRGRORJ\�DQG�DOORFDWLRQ�RI�UHVRXUFHV
VKRXOG�EH�GLVFXVVHG�

7KH�HYDOXDWLRQ�VKRXOG�DFFRXQW�IRU�IXWXUH�SRWHQWLDO�RI�FRQWLQXHG�HIIRUWV�LQ�WKLV�ILHOG�

���8LI�%WWMKRQIRX��MWWYIW�XS�FI�GSZIVIH�MR�XLI�IZEPYEXMSR�

• 2YHUYLHZ�RI�WKH�WZLQQLQJ�DQG�WKH�UROH�RI�6ZHGLVK�DVVLVWDQFH��7KH�EDVLV�IRU�GHFLVLRQ��FR�
RSHUDWLRQ�ZLWK�/DWYLDQ�DXWKRULWLHV��FR�ILQDQFLHUV�DQG�WKH�XWLOLWLHV�GXULQJ�SURMHFW�SUHSDUDWLRQV
DQG�LPSOHPHQWDWLRQ�VKRXOG�EH�GLVFXVVHG�

• $QDO\VLV�RI�WKH�SURMHFWV�LQ�WHUPV�RI�WKH�IROORZLQJ�FULWHULD�

)ZEPYEXMSR�GVMXIVME
2EVHUYDWLRQV��FRPPHQWV�DQG�UHFRPPHQGDWLRQV�IRU�WKH�IXWXUH�VKRXOG�EH�SUHVHQWHG�IRU�WKH�IROORZLQJ
DVSHFWV�

5HOHYDQFH
7KH�UHOHYDQFH�RI�WKH�REMHFWLYHV�DQG�H[SHFWDWLRQV�RI�WKH�WZLQQLQJ�DUUDQJHPHQW��7KH�UHDOLVP�RI�WKH
WHUPV�RI�UHIHUHQFH�YLV�j�YLV�WZLQ�TXDOLILFDWLRQV�DQG�FRPSHWHQFH��7KH�LVVXH�VKRXOG�EH�DGUHVVHG�IURP
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D�GHYHORSPHQW�SHUVSHFWLYH��WDNLQJ�LQWR�DFFRXQW�WKH�RYHUDOO�GHYHORSPHQWV�LQ�/DWYLD�RYHU�WKH�\HDUV
WKH�SURMHFW�KDYH�EHHQ�JRLQJ�RQ�

$FKLHYHPHQW�RI�REMHFWLYHV
$FKLHYHPHQW�RI�WKH�SURMHFW�JRDOV�DV�GHILQHG�DQG�GRFXPHQWHG�LQ�WKH�WZLQQLQJ�DJUHHPHQW��EXGJHWV
DQG�ZRUNSODQV��7KH�HIIHFWV�RI�WKH�VXSSRUW�SURYLGHG�VKRXOG�EH�DQDO\VHG�DFFRUGLQJ�WR�LWV�DGHTXDF\�LQ
WHUPV�RI�WKH�IRUPV�RI�LQSXWV��WKHLU�WLPLQJ�DQG�GXUDWLRQ�

6XVWDLQDELOLW\
FRQFHUQLQJ�WUDQVIHU�RI�NQRZOHGJH�DQG�LQVWLWXWLRQDO�VWUHQJWKHQLQJ��LPSURYHPHQWV�LQ�VWDII�GHYHORS�
PHQW�DQG�WHFKQLFDO�FDSDELOLW\�RI�WKH�ZDWHU�XWLOLW\��7KH�HYDOXDWLRQ�VKRXOG�DGGUHVV�LPSURYHPHQWV�RI
WKH�SHUIRUPDQFH�RI�5LJD�:DWHU�DV�D�UHVXOW�RI�WZLQQLQJ�FRRSHUDWLRQ��$VSHFWV�WR�EH�LQFOXGHG�DQG
HVWLPDWHG�DUH��H�J���LQFUHDVHG�FRVW�UHFRYHU\�GXH�WR�LPSURYHPHQWV�LQ�ELOOLQJ�DQG�FROOHFWLRQ�V\VWHPV�
PRUH�HIILFLHQW�RSHUDWLRQ�DQG�PDQDJHPHQW��ORZHUHG�DPRXQWV�RI�XQDFFRXQWHG�IRU�ZDWHU��ORZHU
QXPEHU�RI�VWDII�SHU�FRQQHFWHG�FXVWRPHU��HWF�

(IILFLHQF\
$Q�DVVHVVPHQW�RI�VWDNHKROGHUV·�DFWLYLWLHV�LQ�WKH�WZLQQLQJ�DUUDQJHPHQW��(IILFLHQF\�RI�SURMHFW�PDQ�
DJHPHQW��WKH�TXDOLW\�RI�ZRUN�SODQV��EXGJHWV��DQG�UHSRUWLQJ�URXWLQHV�IRU�WKH�WZLQQLQJ�FRRSHUDWLRQ
VKRXOG�EH�DVVHVVHG��6LGD·V�DGPLQLVWUDWLRQ��SURMHFW�IROORZ�XS��DQG�H[FKDQJH�RI�LQIRUPDWLRQ�ZLWK
RWKHU�ILQDQFLHUV�VKRXOG�DOVR�EH�FRQVLGHUHG�

&RVW�HIIHFWLYHQHVV
$Q�DVVHVVPHQW�RI�WKH�FRVW�HIIHFWLYHQHVV�RI�WKH�WZLQQLQJ�DUUDQJHPHQW�VKDOO�EH�PDGH��FRQVLGHULQJ�WKH
H[WHQW�RI�IXQGLQJ��WLPLQJ�DQG�XVH�RI�UHVRXUFHV�

2WKHU�FULWHULD
7KH�HYDOXDWLRQ�VKRXOG�WDNH�LQWR�DFFRXQW�LVVXHV�RI�SXEOLF�FRPPXQLFDWLRQ��LQIRUPDWLRQ��DQG�SDUWLFL�
SDWLRQ��$OVR��WKH�HYDOXDWLRQ�VKRXOG�VXJJHVW�VWHSV�LQ�WKH�FRRSHUDWLRQ�WR�PDNH�JHQGHU�DVSHFWV�DQ
LQWHJUDWHG�SDUW�RI�IXWXUH�SURMHFWV�

� 1IXLSHSPSK]��)ZEPYEXMSR�8IEQ�ERH�8MQI�7GLIHYPI

1IXLSHSPSK]

'HVN�VWXG\�DQG�SUHSDUDWLRQV�LQ�6ZHGHQ
7KH�HYDOXDWLRQ�WHDP�VKDOO�UHYLHZ�WKH�GRFXPHQWDWLRQ�OLVWHG�LQ�$QQH[����7KLV�LQFOXGHV�WKH�GRFX�
PHQWDWLRQ�IRUPLQJ�WKH�EDVLV�IRU�WKH�ZRUN���H�J��SURMHFW�SUHSDUDWLRQV��WHUPV�RI�UHIHUHQFHV��DJUHHPHQW�
ZRUN�SODQV�DQG�DQQXDO�UHSRUWV�

6LWH�YLVLWV�DQG�LQWHUYLHZV
.H\�SHUVRQV�DW�6WRFNKROP�:DWHU�VKDOO�EH�LQWHUYLHZHG��7KH�HYDOXDWLRQ�WHDP�VKDOO�YLVLW�5LJD�:DWHU�
DQG�FRQGXFW�LQWHUYLHZV�ZLWK�WKH�ZDWHU�FRPSDQ\�DQG�WKH�WZLQQLQJ�SDUWQHU��WKH�ERDUG�DQG�PXQLFLSDO
UHSUHVHQWDWLYHV�

7KH�HYDOXDWLRQ�WHDP�VKDOO�DOVR�EH�LQ�FRQWDFW�ZLWK�UHSUHVHQWDWLYHV�IRU�WKH�FR�ILQDQFLHUV�

5HSRUWLQJ
7KH�UHVXOWV�IURP�WKH�GHVN�VWXG\��VLWH�YLVLWV�DQG�LQWHUYLHZV�ZLOO�EH�SUHVHQWHG�WR�6LGD�LQ�D�GUDIW�UHSRUW
LQ�(QJOLVK��ZLWKLQ�WZR�ZHHNV�RI�WKH�ILHOG�YLVLWV�WR�5LJD��6LGD�ZLOO�WKHQ�UHYLHZ�WKH�ILUVW�GUDIW�UHSRUW�
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$IWHU�UHYLVLRQV��D�VHFRQG�GUDIW�UHSRUW�VKDOO�EH�VXEPLWWHG�WR�6LGD�WZR�ZHHNV�DIWHU�6LGD�KDV�FRP�
PHQWHG�RQ�WKH�ILUVW�YHUVLRQ��6LGD�ZLOO�GLVWULEXWH�WKH�VHFRQG�GUDIW�UHSRUW�WR�WKH�LQYROYHG�SDUWLHV�IRU
FRPPHQWV��7KH�HYDOXDWLRQ�WHDP�VKDOO�DOVR�SUHVHQW�WKHLU�ILQGLQJV�DW�D�VHPLQDU�ZLWK�NH\�SHUVRQV�DW
6LGD�DQG�WKH�WZLQQLQJ�RUJDQLVDWLRQV��DQG�RWKHU�LQWHUHVWHG�SDUWLHV��FR�ILQDQFLHUV���7KH�ILQDO�YHUVLRQ
RI�WKH�HYDOXDWLRQ�UHSRUW�VKDOO�EH�VXEPLWWHG�WR�6LGD��WZR�ZHHNV�DIWHU�6LGD�KDV�FRPPHQWHG�XSRQ�LW��LQ
���FRSLHV�DQG�RQ�GLVNHWWH��6XEMHFW�WR�GHFLVLRQ�E\�6LGD��WKH�UHSRUW�ZLOO�EH�SXEOLVKHG�DQG�GLVWULEXWHG
DV�D�SXEOLFDWLRQ�ZLWKLQ�WKH�6LGD�(YDOXDWLRQV�VHULHV�

7KH�HYDOXDWLRQ�UHSRUW�VKDOO�QRW�H[FHHG����SDJHV��H[FOXGLQJ�DQQH[HV��)RUPDW�DQG�RXWOLQH�RI�WKH
UHSRUW�VKDOO�IROORZ�WKH�JXLGHOLQHV�LQ�6LGD�(YDOXDWLRQ�5HSRUW�²�D�6WDQGDUGL]HG�)RUPDW��VHH�$QQH[�����7KH
HYDOXDWLRQ�UHSRUW�VKDOO�EH�ZULWWHQ�LQ�:RUG�����IRU�:LQGRZV��RU�LQ�D�FRPSDWLEOH�IRUPDW��DQG�VKRXOG
EH�SUHVHQWHG�LQ�D�ZD\�WKDW�HQDEOHV�SXEOLFDWLRQ�ZLWKRXW�IXUWKHU�HGLWLQJ�

'SQTSWMXMSR�SJ�8IEQ
7KH�WHDP�ZKR�ZLOO�SHUIRUP�WKH�HYDOXDWLRQ�VKDOO�KDYH�FRPSUHKHQVLYH�LQWHUQDWLRQDO�ZRUNLQJ�H[SHUL�
HQFH��SUHIHUDEO\�LQ�WKH�WUDQVLWLRQ�FRXQWULHV�LQ�WKH�%DOWLF�UHJLRQ�RU�HDVWHUQ�(XURSH��DQG�KDYH�UHOHYDQW
NQRZOHGJH�RI�WKH�PDQDJHPHQW��RUJDQLVDWLRQDO�DQG�ILQDQFLDO�LVVXHV��([SHULHQFH�RI�LQWHUQDWLRQDO
GHYHORSPHQW�FRRSHUDWLRQ�LV�D�UHTXLUHPHQW��$W�OHDVW�RQH�RI�WKH�WHDP�PHPEHUV�PXVW�EH�DEOH�WR�UHDG
DQG�FRPPXQLFDWH�LQ�6ZHGLVK�

8MQI�7GLIHYPI
7KH�DVVLJQPHQW�LV�H[SHFWHG�WR�WDNH�WKH�HYDOXDWLRQ�WHDP�����ZHHNV�HIIHFWLYH�WLPH�LQ�WRWDO��LQFOXGLQJ
SUHSDUDWLRQV�DW�KRPH�RIILFH��LQWHUYLHZV�LQ�6ZHGHQ�DQG�/DWYLD��UHSRUW�ZULWLQJ�DQG�SUHVHQWDWLRQV�
7KH�DVVLJQPHQW�ZLOO�HQG�ZLWK�WKH�VXEPLVVLRQ�RI�WKH�ILQDO�YHUVLRQ�RI�WKH�HYDOXDWLRQ�UHSRUW��LQ������

���9RHIVXEOMRKW

6LGD�ZLOO�LQIRUP�WKH�LQYROYHG�SDUWLHV�RI�WKH�UHYLHZ�DQG�IRUWKFRPLQJ�YLVLWV�E\�WKH�HYDOXDWLRQ�WHDP�
7KH�HYDOXDWLRQ�WHDP�ZLOO�EH�UHVSRQVLEOH�IRU�SUDFWLFDO�DUUDQJHPHQWV�LQ�FRQMXQFWLRQ�ZLWK�WKH�PLVVLRQ
WR�5LJD��,I�LQWHUYLHZV�FDQQRW�EH�FDUULHG�RXW�LQ�6ZHGLVK�6FDQGLQDYLDQ�RU�(QJOLVK��LQWHUSUHWHUV�VKDOO
EH�KLUHG�DQG�FRVWV�UHLPEXUVHG�E\�6LGD�

7KH�HYDOXDWLRQ�WHDP�ZLOO�EH�UHVSRQVLEOH�IRU�YLVLWV�DQG�DUUDQJHPHQW�LQ�6ZHGHQ�

6LGD�ZLOO�HQVXUH�WKDW�DOO�ZULWWHQ�PDWHULDO�OLVWHG�LQ�$QQH[���ZLOO�EH�PDGH�DYDLODEOH�

7KH�HYDOXDWLRQ�WHDP�ZLOO�GXULQJ�DOO�SKDVHV�RI�WKH�UHYLHZ�EH�DVVLVWHG�E\�6LGD�
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%RRI\����0MWX�SJ�MRXIVZMI[W

2EQI 4SWMXMSR 3VKERMWEXMSR

1V��%KVMW�%YGI (MVIGXSV 6MKE�;EXIV

1V��9PHMW�&EQFI +IRIVEP�(MVIGXSV 6MKE�;EXIV

1W��6EMWE�&EWLOMRE� 4VSNIGX�1EREKIV 6MKE�;EXIV

1W��(EGI�&IXOIVI 'SQTER]�0E[]IV 6MKE�;EXIV

1V��%PIOWERHVW�&VSRJQERW� (MVIGXSV�SJ�7YTTP] 6MKE�;EXIV

1V��.ERMW�&YQFMIVMW 4VSNIGX�1EREKIV 6MKE�;EXIV

1V��1EVGMW�'ITYVMXMW �4VSNIGX�1EREKIV 6MKE�;EXIV

1V��6EMQSRHW�)VXW *MRERGI�)GSRSQMWX 6MKE�;EXIV

1W��)HMXI�,IMQERI 1EREKIV 6MKE�;EXIV

1V��:MOXSVW�.YLRE 4VSHYGXMSR�(MVIGXSV 6MKE�;EXIV

1W��-RKYRE�/EPRMRE 1EREKIV 6MKE�;EXIV

1W��)PPE�/LEQMHSZE 4VSGYVIQIRX�3JJMGIV 6MKE�;EXIV

1W�6EMWE�/VIMXMRE� 1EREKIV 6MKE�;EXIV

1V��:EPIRXMRW�/YGIVW 'LMIJ�)PIGXVMGEP�7TIGMEPMWX 6MKE�;EXIV

1V��6EMRMW�1EXMWW 'LMIJ�1IGLERMGEP�7TIGMEPMWX 6MKE�;EXIV

1V��+MRXW�1YWOEVW 1EREKIV 6MKE�;EXIV

1V��2MOSPENW�2EPMZEMOS 1EREKIV 6MKE�;EXIV

1W��7MPZMNE�4EWXEVI 1EREKIV 6MKE�;EXIV

1V�%MKEVW�6IOMW 4VSNIGX�1EREKIV 6MKE�;EXIV

1W��(EMRE�7MPMRE 'LMIJ�%GGSYRXERX 6MKE�;EXIV

1V��.YVMNW�7LIWXEOSZW 1EREKIV 6MKE�;EXIV

1V��2MOSPENW�7XEWNYOIZMGW (ITYX]�1EREKIV 6MKE�;EXIV

1W��(EMKE�7XIMRE *MRERGI�(MVIGXSV 6MKE�;EXIV

1W��-IZE�:MKERXE 4VIWW�7IGVIXEV] 6MKE�;EXIV

1V��%MZEVW�>ERXW (MVIGXSV 6MKE�;EXIV

1W��+YRMPPE�&VEXXFIVK (IT��1EREKMRK�(MVIGXSV 7XSGOLSPQ�;EXIV

1V��7XIIR�&NIVKKEEVH (MVIGXSV 7XSGOLSPQ�;EXIV

1V��7ZIR�)VMG�7OSKWJSVW 1EREKMRK�(MVIGXSV��VIXMVIH� 7XSGOLSPQ�;EXIV

1V��%PPER�9RIWXVERH 4-9�%HZMWSV 7XSGOLSPQ�;EXIV

1W��3PMXE�&IV^MRE 7IRMSV�%REP]WX )YVSTIER�&ERO

1W��1EMNE�6YFMRE 'SQQMXXII�'LEMVQER 6MKE�'MX]�'SYRGMP

1W��-RHVE�7EQMXI 'LEMVQER�SJ�XLI�&SEVH��6;

1W��1EKHEPIRE�7ZIRWWSR 4VSNIGX�1EREKIV 7MHE

1W��1EVMERRI�8IKQER (MZMWMSR�'LMIJ 7MHE
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%RRI\����(SGYQIRXEXMSR�6IZMI[IH

�� 3KDVH�,��6LGD·V�GHFLVLRQ��gVW�������

�� 3KDVH�,,��6LGD·V�GHFLVLRQ��gVW����������GDWHG���2FWREHU�����

�� 7HUPV�RI�5HIHUHQFH�IRU�3KDVH�,�7ZLQQLQJ�3URJUDPPH��3URMHFW�3UHSDUDWLRQ�$VVLVWDQFH
3URJUDPPH

�� 7ZLQQLQJ�$JUHHPHQW��3KDVH�,,�EHWZHHQ�5LJD�:DWHU�DQG�6WRFNKROP�:DWHU�&RPSDQ\�
1RYHPEHU�����

�� 7HUPV�RI�5HIHUHQFH�IRU�7ZLQQLQJ�3URJUDPPH��3KDVH�,,��EHWZHHQ�6WRFNKROP�:DWHU�&RPSDQ\
DQG�5LJD�:DWHU

�� )LQDO�5HSRUW�IRU�7ZLQQLQJ�3URJUDPPH�3KDVH�,�IRU�WKH�5LJD�:DWHU�DQG�(QYLURQPHQW�3URMHFW

�� 'HWDLOHG�%XGJHW�DQG�:RUNSURJUDPPH�IRU�3KDVH�,,

�� *UDQW�$JUHHPHQW�EHWZHHQ�6LGD��7KH�5HSXEOLF�RI�/DWYLD��DQG�5LJD�:DWHU��GDWHG���2FWREHU
����

�� /RDQ�$JUHHPHQW�EHWZHHQ�(%5'�DQG�5LJD�:DWHU��GDWHG���$XJXVW�����

��� 4XDUWHUO\�5HSRUWV�1R��²����VHOHFWHG�SDUWV��,QVWLWXWLRQDO�3URJUHVV��$GPLQLVWUDWLYH��&RPSDQ\
'HYHORSPHQW�3URJUHVV��7ZLQQLQJ�3URJUDPPH�

��� 4XDWHUO\�7ZLQQLQJ�5HSRUWV

��� %L�DQQXDO�WZLQQLQJ�UHSRUWV�WR�WKH�3URMHFW�6WHHULQJ�&RPPLWWHH

��� 5:�&RUSRUDWH�'HYHORSPHQW�3ODQ�IRU�����²������)HEUXDU\�������ZLWK�$QQH[HV

��� 5:�&RUSRUDWH�'HYHORSPHQW�3ODQ��,PSOHPHQWDWLRQ��&KDQJHV�DQG�$GGLWLRQV��2FWREHU������

��� 5LJD�:DWHU�$QQXDO�5HSRUWV�����²����
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%RRI\����4VSNIGX�MQTPIQIRXEXMSR�7XEXYW��.YRI�����

+IRIVEP

7KH�SODQ�LV�GLYLGHG�LQWR����SDUWV�FDOOHG�33��WR�33���

,W�LV�GLIILFXOW�WR�IROORZ�WKH�SURFHHGLQJV�E\�UHDGLQJ�WKH�4XDUWHUO\�5HSRUW��,W�LV�YHU\�H[WHQVLYH�ZLWK
D�ORW�RI�GHWDLOV��:KDW�LV�QHHGHG�LV�WKH�IROORZLQJ�

• $FWXDO�WLPH�VFKHGXOH�IRU�HYHU\�DFWLYLW\�VKRXOG�EH�FRPSDUHG�WR�WKH�WLPH�VFKHGXOH�LQ�WKH
$JUHHPHQW�3KDVH����$FWXDO�GLVEXUVHPHQWV�VKRXOG�EH�FRPSDUHG�WR�ZKDW�ZDV�SODQQHG�

• :KHQ�WKHVH�IDFWV�DUH�NQRZQ�LW�LV�IDLUO\�HDV\�WR�PDNH�D�SURJQRVLV�IRU�WKH�SURMHFW��2XW�RI�WKHVH
FRPSDULVRQV�LW�VKRXOG�EH�HDV\�WR�ILQG�RXW�LI�WKH�SURMHFW�LV�XQGHU�FRQWURO�DFFRUGLQJ�WR�WLPH�DQG
H[SHQGLWXUH��7KHVH�DUH�ILJXUHV�LQWHUHVWLQJ�WR�EDQNV��JUDQWRUV�DQG�RWKHU�ILQDQFLHUV�

• 7KHUH�VKRXOG�DOVR�EH�VRPH�FRPPHQWV�RQ�KRZ�DQ\�GHOD\V�ZLOO�DIIHFW�WKH�DQWLFLSDWHG�JRDOV�

• ,I�DQ\�FKDQJHV�DUH�DFFHSWHG�E\�WKH�6WHHULQJ�&RPPLWWHH�WKLV�VKRXOG�EH�QRWHG�DQG�FKDQJHV
EH�PDGH�LQ�WKH�WLPH�VFKHGXOH�RU�LQ�WKH�GLVEXUVHPHQW�SODQ�

;EXIV�8VIEXQIRX�4PERX��44��r���

44���8IRHIV�HSGYQIRXW
1HZ�)LOWHUV�%XLOGLQJ��,PSOHPHQWDWLRQ���ZHHNV�GHOD\HG
)LOWUDWLRQ�DQG�6OXGJH�7UHDWPHQW�&RQWUDFW�ORW���DQG���GHOD\HG�DSSUR[LPDWHO\���PRQWKV
&RQWUDFW�IRU�3URFHVV�&RQWURO�DQG�$XWRPDWLRQ���PRQWKV�GHOD\
&KHPLFDO�'RVDJH�(TXLSPHQW�&RQWURO�²�WHQGHU�GHOD\HG�E\���PRQWKV
2SWLPLVDWLRQ�RI�5DZ�ZDWHU�SXPSV�²�FRQWUDFW�QRW�ILQDOLVHG��3UREOHPV�ZLWK�FRQWUDFWRU"

44���0SGEP�'SRXVEGXW
1HZ�)LOWHUV�%XLOGLQJ���ZHHNV�GHOD\
'HVLJQ�IRU�6OXGJH�7UHDWPHQW�%XLOGLQJ�QRW�VWDUWHG�\HW�
0RGLILFDWLRQ�RI�0L[LQJ�&KDPEHUV��WHQGHU�GHOD\HG�IRU���PRQWKV

44���7YTTP]�GSRXVEGXW
)LOWUDWLRQ�DQG�6OXGJH�7UHDWPHQW�&RQWUDFW��6OXGJH�WUHDWPHQW�GHVLJQ�GHOD\HG�E\���PRQWKV

44���3^SREXMSR
,W�LV�REYLRXV�WKDW�WKH�VOXGJH�WUHDWPHQW�SURFHVV�ZLOO�EH�GHOD\HG��$�GHOD\�RI�WKUHH�PRQWKV�IRU�WKH
SURMHFW�LV�DQQRXQFHG�
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+VSYRH�;EXIV�4YQTMRK�7XEXMSRW��44��r���

44���8IRHIV�HSGYQIRXW
7KH�VFRSH�RI�ZRUNV�KDV�LQFUHDVHG�FRQVLGHUDEO\�VLQFH������E\�LQWURGXFLQJ�D�UHVHUYRLU�IRU�VWDELOLVLQJ
WKH�IORZ�RI�ZDWHU�SXPSHG��$�GHOD\�RI����PRQWKV�LV�DQQRXQFHG�

44���7YTTP]�GSRXVEGX�JSV�KSSHW
7HQGHU�GRFXPHQWV�DUH�FORVH�WR�FRPSOHWLRQ

44���'MZMP�ERH�MRWXEPPEXMSRW�[SVOW
*URXQG�:DWHU�6WDWLRQV�PLJKW�QRW�EH�FRPSOHWHG�LQ�WLPH��2ULJLQDOO\�LW�ZDV�SODQQHG�WR�EH�UHDG\�LQ
ILUVW�TXDUWHU�RI�WKH�\HDU�������2EYLRXVO\�WKH�SURMHFW�ZLOO�QRW�EH�ILQLVKHG�XQWLO�WKH�HQG�RI�WKH�\HDU
�����

2I[�;EXIV�1EMRW��44��r����

44���2IX[SVO�'SQTYXIV�QSHIPPMRK
1R�SUREOHPV�

44���7YTTP]�GSRXVEGX�JSV�TMTIW�ERH�ZEPZIW
$�GHOD\�RI����PRQWKV�LV�DQQRXQFHG��33��PLJKW�EH�ILQLVKHG�LQ�WKH�EHJLQQLQJ�RI������

44����'MZMP�ERH�-RWXEPPEXMSR�[SVOW
7KH�UHYLVHG�WLPH�VFKHGXOH�LQGLFDWHV�WKDW�WKH�SURMHFW�ZLOO�EH�FRPSOHWHG�LQ�0D\������

;EXIV�7EZMRKW�4VSKVEQQI��44���r����

44����7YTTP]�GSRXVEGXW�JSV�;EXIV�QIXIVW
1R�SUREOHPV�

44����-RWXEPPEXMSR�SJ�;EXIV�QIXIVW
1R�SUREOHPV

;EWXI�;EXIV�8VIEXQIRX�4PERX��44���r����

44����8IRHIV�HSGYQIRXW
7RWDO�GHOD\����PRQWKV

44����7YTTP]�GSRXVEGX�RS����EIVEXMSR�ERH�QSVI��JMRERGIH�F]�7MHE�ERH�*MRPERH�
7KH�DHUDWLRQ�V\VWHP�LV�WDNHQ�RYHU�DQG�LQ�IXQFWLRQ��7RWDO�GHOD\����PRQWKV�

44����7YTTP]�GSRXVEGX�RS�����1SWXP]�WPYHKI�LERHPMRK�IUYMTQIRX
7RWDO�GHOD\����PRQWKV��&RQWUDFW�LV�VLJQHG�ZLWK�D�VXSSOLHU�
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44����'MZMP�ERH�MRWXEPPEXMSR�[SVOW
'HOD\�FDXVHG�E\�33���DQG����

7KH�DFWXDO�WLPH�VFKHGXOH�LQGLFDWHV�WKDW�WKH�:DVWH�:DWHU�7UHDWPHQW�3ODQW�ZLOO�EH�FRPSOHWHG�EHIRUH
WKH�HQG�RI�\HDU������

;EWXI�;EXIV�4YQTMRK�7XEXMSRW��44���r����

44����7YTTP]�GSRXVEGX�JSV�KSSHW
7KH�PDLQ�SDUW�RI�VXSSO\�LV����PRQWKV�GHOD\HG�

44����'MZMP�ERH�MRWXEPPEXMSR�[SVOW
3XPSLQJ�VWDWLRQ�QR�����LV�XQGHU�UHFRQVWUXFWLRQ��%HIRUH�WKH�HQG�RI�\HDU������WKH�VWDWLRQ�LV�UHDG\�RI
UHFHLYLQJ�HIIOXHQW�IURP�FHQWUDO�5LJD��7KXV�IURP�EHJLQQLQJ�RI�\HDU������ZDVWH�ZDWHU�IURP��������
LQKDELWDQWV�LQ�FLW\�FHQWUH�ZLOO�EH�FRQQHFWHG�WR�WKH�H[WHQGHG�:DVWH�:DWHU�:RUNV��$V�SDUW�RI�5LJD
:DWHU�DQG�(QYLURQPHQW�3URMHFW���VPDOO�SXPSLQJ�VWDWLRQV�VKRXOG�DOVR�EH�UHFRQVWUXFWHG��+RZHYHU�
GXH�WR�GLVFUHSDQFHV�LQ�WHQGHU�GRFXPHQWV�RQO\�WZR�SXPSLQJ�VWDWLRQV�ZHUH�FRPSOHWHG��$IWHU�QHJR�
WLDWLRQV�ZLWK�WKH�FRQWUDFWRU�D�IHH�ZDV�SDLG�DFFRUGLQJ�WR�WKH�FRQWUDFW�

7KH�PDMRU�SDUW�RI�WKH�ZRUNV�ZLOO�EH�FRPSOHWHG�LQ�6HSWHPEHU������DQG�WKH�VWDWLRQ�LV�UHDG\�RI�UH�
FHLYLQJ�HIIOXHQW�IURP�FHQWUDO�5LJD�

$�VHZHU�PDLQ��DGGLWLRQ�WR�WKH�RULJLQDO�DJUHHPHQW"��ZLOO�EH�FRPSOHWHG�LQ�WKH�PLGGOH�RI������

2IX[SVOW�VILEFMPMXEXMSR�ERH�I\XIRWMSR��44���r����

44����0IEOEKI�ERH�VILEFMPMXEXMSR�WXYHMIW
1R�GHOD\V

44����7YTTP]�GSRXVEGX�JSV�PIEO�HIXIGXMSR�WXYHMIW
&RQWLQXRXVO\�SUREOHPV�ZLWK�VHZHU�FOHDQLQJ�YHKLFOHV��7KH\�KDYH�EHHQ�VHQW�WR�,WDO\�IRU�UHFRQVWUXF�
WLRQ�DQG�WRGD\�WKH\�DUH�EDFN�IXOO\�IXQFWLRQLQJ�

44����2IX[SVOW�VILEFMPMXEXMSR�ERH�I\XIRWMSR���(IWMKR�ERH�8IRHIV�HSGYQIRXW�

44����2IX[SVOW�VILEFMPMXEXMSR�ERH�I\XIRWMSR���4YVGLEWI�SJ�KSSHW�ERH�GMZMP�ERH�MRWXEPPEXMSR
[SVOW�
)RU�WKH�VHFRQG�KDOI�RI������DQG�IRU����������PLOOLRQ�/DWV�DUH�VXSSRVHG�WR�EH�VSHQW�RQ�WKLV�LWHP�RXW
RI�WKH�SRFNHW�RI�5:��'XULQJ�����������DQG��������������/DWV����������/DWV�DQG���������/DWV
UHVSHFWLYHO\�ZHUH�VSHQW��,W�LVQ·W�UHDOLVWLF�WR�EHOLHYH�WKDW�5:�FDQ�EH�DEOH�WR�LQYHVW�����PLOOLRQ�/DWV
GXULQJ�RQH�\HDU�DQG�D�KDOI�

5LJD�:DWHU�DQG�&LW\�RI�5LJD�ILQDQFH�5HKDELOLWDWLRQ�DQG�([WHQVLRQ�RI�PDLQV�ZLWK�D�FRQ�
VLGHUDEOH�DPRXQW�RI�PRQH\��,W�LV��KRZHYHU��REYLRXV�WKDW�5LJD�:DWHU�FDQQRW�ILQDQFH�LWV
SDUW�RI�WKH�$JUHHPHQW�EHIRUH�HQG�RI�'HFHPEHU�������)RU�ILQDQFLDO�UHDVRQV�5LJD�:DWHU
KDV�WR�H[WHQG�LWV�VXSSRUW�IRU�WKLV�SDUW�WR�WKH�\HDU������DQG�PD\EH�HYHQ�LQ������
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• $�ORW�RI�GHOD\V�FRPSDUHG�WR�WKH�RULJLQDO�WLPH�VFKHGXOH�DUH�REVHUYHG�

• 3,8�KDV�FRPSHWHQW�SHUVRQQHO�EXW�LW�WRRN�VRPH�WLPH�WR�HPSOR\�VXLWDEOH�SHUVRQV��7KH�RUJDQLVD�
WLRQ�PLJKW�KDYH�EHHQ�D�OLWWOH�ZHDN�LQ�WKH�EHJLQQLQJ�WKDW�LV�HQG�RI������DQG�LQ�������2Q�WKH
RWKHU�KDQG�LW�LV�QDWXUDO�WKDW�\RX�QHHG�WLPH�WR�ILQG�SHRSOH�VXLWDEOH�IRU�WKLV�DGYDQFHG�WDVN�

• 6:�DOVR�KDG�VRPH�ZHDNQHVVHV�GXULQJ�WKH�VDPH�SHULRG�

• 7KH�PRVW�SODXVLEOH�H[SODQDWLRQ�LV�WKDW�WKH�WLPH�VFKHGXOH�LQ�WKH�7ZLQQLQJ�$JUHHPHQW�SKDVH��
ZDV�RYHUO\�RSWLPLVWLF��0D\EH�WKH�$JUHHPHQW�VKRXOG�KDYH�EHHQ�H[WHQGHG�WR�WKH�HQG�RI�����
IURP�WKH�YHU\�EHJLQQLQJ�
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