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� 4VSKVEQQI�'SRXI\X ��������������������������������������������������������������������������������� �
��� 7KH�GHYHORSPHQW�FRQWH[W�RI �WKH�SURMHFW����������������������������������������������������������������������� �
��� +LVWRU\�RI �WKH�SURMHFWV �������������������������������������������������������������������������������������������������� �
��� 'HVFULSWLRQ�RI �WKH�SURMHFWV�������������������������������������������������������������������������������������������� �

� 8LI�)ZEPYEXMSR��1IXLSHSPSK]��������������������������������������������������������������������� �
��� 5HDVRQV�IRU�WKH�HYDOXDWLRQ �������������������������������������������������������������������������������������������� �
��� $SSURDFKHV�DQG�0HWKRGRORJLHV������������������������������������������������������������������������������������ �
��� 6WXG\�/LPLWDWLRQV ���������������������������������������������������������������������������������������������������������� �

� *MRHMRKW��������������������������������������������������������������������������������������������������� �
��� 2YHUYLHZ����������������������������������������������������������������������������������������������������������������������� �
��� *RYHUQPHQW�$FFRXQWV�'HYHORSPHQW�3URMHFW���2XWFRPHV�������������������������������������������� �
��� ,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW���2XWFRPHV������������������������������������������������������ ��
��� 5HOHYDQFH �������������������������������������������������������������������������������������������������������������������� ��

� *MRHMRKW�r�LYQER�VIWSYVGI�QEREKIQIRX������������������������������������������������� ��
��� 6WDII �FRPSOHPHQWV ������������������������������������������������������������������������������������������������������ ��
��� 6WDII �WUDLQLQJ�DQG�GHYHORSPHQW ���������������������������������������������������������������������������������� ��

� *MRHMRKW�r�7YWXEMREFMPMX]�������������������������������������������������������������������������� ��
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� 'SRGPYWMSRW�ERH�6IGSQQIRHEXMSRW��������������������������������������������������������� ��
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([KLELW����3URMHFW�KLVWRU\ ������������������������������������������������������������������������������������������������������������������������ �
([KLELW����7KH�F\FOH�RI �ILQDQFLDO�PDQDJHPHQW��������������������������������������������������������������������������������������� �
([KLELW����2EMHFWLYHV�RI �ILQDQFLDO�PDQDJHPHQW ������������������������������������������������������������������������������������� �
([KLELW����*$'3�$FWLYLWLHV�DQG�6WDWHV ��������������������������������������������������������������������������������������������������� �
([KLELW����,)06�&RPSRQHQWV �������������������������������������������������������������������������������������������������������������� ��
([KLELW����,)06�'DWD�&RPSRQHQWV ����������������������������������������������������������������������������������������������������� ��
([KLELW����,%'3�2EMHFWLYHV��DFKLHYHPHQWV�DQG�RXWVWDQGLQJ�FRPSRQHQWV�������������������������������������������� ��
([KLELW����0DQDJHPHQW�VW\OHV�LQ�*$'3�,%'3�SURMHFWV���������������������������������������������������������������������� ��
([KLELW����3URMHFW�*RDOV�DQG�6WUDWHJLHV ������������������������������������������������������������������������������������������������ ��
([KLELW�����3URMHFW�0DQDJHPHQW���3URSRVHG�6WUXFWXUH������������������������������������������������������������������������ ��
([KLELW����3XEOLF�FRPSDUHG�WR�FRPPHUFLDO�ILQDQFLDO�PDQDJHPHQW������������������������������������������������������ ��
([KLELW����/LQNDJH�EHWZHHQ�HFRQRP\��HIILFLHQF\��DQG�HIIHFWLYHQHVV ������������������������������������������������������ ��
([KLELW����$OWHUQDWLYH�WD[RQRP\�RI �SHUIRUPDQFH�PHDVXUHV����������������������������������������������������������������� ��
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� )\IGYXMZI�WYQQEV]

��� 4VSNIGX�(IWGVMTXMSR
��� 7KLV�UHSRUW�VHWV�RXW�WKH�ILQGLQJV�RI�DQ�LQGHSHQGHQW�HYDOXDWLRQ�RI�WZR�VHSDUDWH�EXW�UHODWHG
JRYHUQPHQW�ILQDQFLDO�PDQDJHPHQW�VXSSRUW�SURMHFWV��ILQDQFHG�E\�WKH�6ZHGLVK�,QWHUQDWLRQDO�'HYHO�
RSPHQW�&R�RSHUDWLRQ�$JHQF\��6LGD��LQ�7DQ]DQLD�

��� 7KH�WZR�SURMHFWV�ZHUH�GHVLJQHG�WR�FRQWULEXWH�WR�WKH�LPSOHPHQWDWLRQ�RI�DQ�,QWHJUDWHG�*RY�
HUQPHQW�)LQDQFLDO�0DQDJHPHQW�6\VWHP��,)06��

• 7KH�*RYHUQPHQW�$FFRXQWLQJ�'HYHORSPHQW�3URMHFW��*$'3��ZDV�LQLWLDWHG�LQ�����
DQG�LV�VWLOO�FXUUHQW��7KH�ODWHVW�SKDVH�RI�WKH�SURMHFW�IRU�WKH�SHULRG�IURP�$SULO������WR
-XQH������KDV�EHHQ�VXSSRUWHG�E\�6LGD�DW�D�FRVW�RI������PLOOLRQ�6(.V�

• 7KH�,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW��,%'3��FRPPHQFHG�LQ������IROORZLQJ�D
KLDWXV�LQ�VXSSRUW�WR�WKH�0LQLVWU\�RI�)LQDQFH�%XGJHW�'LYLVLRQ��(DUOLHU�VXSSRUW�WR�WKH
'LYLVLRQ�KDG�FRPPHQFHG�LQ������DQG�ZDV�SKDVHG�RXW�LQ�������,%'3�VXSSRUW�IURP
6LGD�KDV�WRWDOHG�����PLOOLRQ�6(.V�

��� 7KH�JRDOV�RI�WKH�SURMHFWV�DLP�WR�GLUHFW�QDWLRQDO�UHVRXUFHV�WRZDUGV�DOOHYLDWLQJ�VRFLDO�GHSULYD�
WLRQ��SROLWLFDO�H[FOXVLRQ�DQG�SRYHUW\�E\�VHWWLQJ�FOHDU�SROLF\�SULRULWLHV�DQG�HVWDEOLVKLQJ�SURFHVVHV
ZKLFK�HQDEOH�WKRVH�SROLF\�SULRULWLHV�WR�EH�WUDQVODWHG�LQWR�HIILFLHQW�DQG�HIIHFWLYH�H[SHQGLWXUH�PDQ�
DJHPHQW�

��� 4YVTSWI�ERH�*SGYW�SJ�)ZEPYEXMSR
��� 7KH�HYDOXDWLRQ�ZDV�FRPPLVVLRQHG�WR�WDNH�SODFH�LQ�-XO\�������DQG�ZDV�XQGHUWDNHQ�E\�D�WHDP
RI�IRXU�LQWHUQDWLRQDO�FRQVXOWDQWV��7KH�WLPLQJ�RI�WKH�HYDOXDWLRQ�FRLQFLGHG�ZLWK�WKH�SURMHFW�FRPSOH�
WLRQ�GDWHV�RQ���WK�-XQH�������DQG�QHZ�ILQDQFLDO�PDQDJHPHQW�LQLWLDWLYHV�EHLQJ�SODQQHG�E\�WKH�*RY�
HUQPHQW�RI�7DQ]DQLD�ZLWK�WKH�VXSSRUW�RI�WKH�LQWHUQDWLRQDO�FRPPXQLW\��,WV�SXUSRVH�ZDV�WR�UHYLHZ�

• WKH�SURMHFWV·�SURJUHVV�
• WKHLU�UHOHYDQFH�LQ�WKH�7DQ]DQLDQ�FRQWH[W�
• WKHLU�FRKHUHQFH�ZLWK�RWKHU�VHFWRU�LQLWLDWLYHV�
• ILQDQFLDO�DQG�SK\VLFDO�VXVWDLQDELOLW\��DQG
• WR�PDNH�UHFRPPHQGDWLRQV�LQ�UHJDUG�WR�SRVVLEOH�H[WHQGHG�VXSSRUW��FHVVDWLRQ�RI�VXS�

SRUW�DQG�DGGLWLRQDO�RU�DOWHUQDWLYH�SURMHFW�FRPSRQHQWV��

��� 2I�FRQFHUQ�LQ�WKH�HYDOXDWLRQ�7HUPV�RI�5HIHUHQFH�DQG�VXEVHTXHQWO\�GXULQJ�PHHWLQJV�DW�WKH
6ZHGLVK�(PEDVV\�LQ�'DU�HV�6DODDP�ZDV�WKH�LVVXH�RI�JHQGHU�VHQVLWLYLW\�DQG�JHQGHU�PDLQVWUHDPLQJ
ZLWKLQ�WKH�SURMHFWV�DQG�WKH�SURMHFWV·�RXWSXWV�DQG�WKLV�UHSRUW�PDNHV�UHFRPPHQGDWLRQV�LQ�WKLV�UHJDUG�

��� 7KH�HYDOXDWLRQ�WHDP�UHYLHZHG�SURMHFW�GRFXPHQWDWLRQ�DQG�KHOG�LQWHUYLHZV�ZLWK�DOO�WKH�PDMRU
VWDNHKROGHUV�

��� $�SUHVHQWDWLRQ�RI�WKH�WHDP·V�ILQGLQJV�ZDV�PDGH�WR�VWDNHKROGHUV�DW�WKH�6ZHGLVK�(PEDVV\�LQ
'DU�HV�6DODDP�RQ���WK�-XO\��������7KLV�UHSRUW�HODERUDWHV�RQ�WKDW�SUHVHQWDWLRQ�DQG�LQFRUSRUDWHV
FRPPHQWV�IURP�WKH�VWDNHKROGHUV�SUHVHQW�
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��� 7YQQEV]�SJ�*MRHMRKW�ERH�'SRGPYWMSRW
��� %RWK�SURMHFWV�KDYH�DFKLHYHG�PDMRU�VXFFHVVHV�EXW�VRPH�FRPSRQHQWV�UHPDLQ�LQFRPSOHWH�

��� 7KH�SURMHFWV�DUH�IXOO\�FRQVLVWHQW�ZLWK�RWKHU�LQLWLDWLYHV�DLPHG�DW�LPSURYLQJ�WKH�PDQDJHPHQW
RI�SXEOLF�ILQDQFHV�

���� 7KH�VWDUWLQJ�SRVLWLRQ�IRU�*$'3�ZDV�RQH�ZKHUH�EDVLF�DFFRXQWLQJ�LQIRUPDWLRQ�ZDV�HLWKHU
XQDYDLODEOH�RU�XQUHOLDEOH�DQG�ZKHUH�FRQWUROV�WKDW�H[LVWHG�RYHU�H[SHQGLWXUHV�DQG�SXEOLF�GHEW�ZHUH
H[HUFLVHG��E\�GHIDXOW��WKURXJK�WKH�EDQNLQJ�V\VWHP��%\�-XQH�������DQ�,QWHJUDWHG�)LQDQFLDO�0DQDJH�
PHQW�6\VWHP��,)06��KDG�EHHQ�LQVWDOOHG��ZLWK�D�FRPPRQ�FKDUW�RI�DFFRXQWV�IRU�EXGJHWLQJ�DQG�DF�
FRXQWLQJ�SXUSRVHV��DQG�LQFRUSRUDWLQJ�D�FHQWUDO�SD\PHQWV�V\VWHP�DQG�FRQWURO�RYHU�H[SHQGLWXUH
FRPPLWPHQWV��7KH�V\VWHP�RI�DFFRXQWLQJ�IRU�SXEOLF�GHEW�KDV�EHHQ�LPSURYHG��DQG�EDQN�DFFRXQWV
KDYH�EHHQ�UDWLRQDOLVHG�

���� 7KH�,%'3�ZDV�GHVLJQHG�WR�GHYHORS�SHUIRUPDQFH�EXGJHW�WHFKQLTXHV��UH�FODVVLI\�EXGJHWV�WR
FRQIRUP�ZLWK�,0)�*RYHUQPHQW�)LQDQFLDO�6WDWLVWLFV�UHFRPPHQGDWLRQV��LQWHJUDWH�WKH�JRYHUQPHQW·V
UHFXUUHQW�DQG�GHYHORSPHQW�EXGJHWV��DQG�VXSSRUW�SUHYLRXV�LQLWLDWLYHV�WR�GHYHORS�DQG�LPSOHPHQW�D
0HGLXP�7HUP�([SHQGLWXUH�)UDPHZRUN�

���� 0DQ\�RI�WKHVH�RI�WKHVH�DFWLYLWLHV�KDYH�EHHQ�VXFFHVVIXOO\�FRPSOHWHG�ZKLOVW�VRPH�UHPDLQ�RXW�
VWDQGLQJ�

���� $V�D�UHVXOW�RI�WKH�,%'3�DQG�XSRQ�FRPSOHWLRQ�RI�WKH�RXWVWDQGLQJ�SURMHFW�WDVNV��WKH�*RYHUQ�
PHQW�RI�7DQ]DQLD�ZLOO�KDYH�LQ�SODFH�WKH�PHWKRGRORJLHV�WR�SURGXFH��PRQLWRU�DQG�DQDO\VH�SULRULWLVHG
RXWSXW�EDVHG�EXGJHWV�

���� $�NH\�HOHPHQW�LQ�WKH�VWUDWHJ\�KDV�EHHQ�WKH�DGRSWLRQ�DQG�LPSOHPHQWDWLRQ�RI�D�SDFNDJH�VROX�
WLRQ�IRU�ERWK�DFFRXQWLQJ�DQG�EXGJHWLQJ��,Q�WKH�FRQWH[W�RI�7DQ]DQLD��D�SDFNDJH�VROXWLRQ�ZDV�FOHDUO\
WKH�DSSURSULDWH�RSWLRQ��DQG�ZH�FRQFOXGH�WKDW�D�SURSHU�VHOHFWLRQ�SURFHVV�ZDV�IROORZHG�WR�LGHQWLI\�WKH
PRVW�DSSURSULDWH�SDFNDJH�

���� +RZHYHU��ZKLOVW�WKH�RYHUDOO�UHVXOWV�SRLQW�WR�D�SURJUHVVLYH�LPSURYHPHQW�LQ�ILQDQFLDO�PDQDJH�
PHQW�LQ�*27��WKH�SRWHQWLDO�EHQHILWV�RI�WKH�,)06�KDYH�\HW�WR�EH�IXOO\�UHDOLVHG��DQG�D�IXUWKHU�FRQ�
VROLGDWLRQ�SKDVH�ZLOO�EH�UHTXLUHG�EHIRUH�WKH�SURMHFW�LV�FRPSOHWH�

,6�ERH�WYWXEMREFMPMX]�MWWYIW
���� 0XFK�KDV�EHHQ�DFKLHYHG�LQ�HQFRXUDJLQJ�SURMHFW�VXVWDLQDELOLW\��&RQWULEXWLQJ�IDFWRUV�KDYH
LQFOXGHG�

L� .H\�VWDNHKROGHUV�KDYLQJ�D�PDMRU�LQIOXHQFH�RQ�WKH�RXWFRPH�RI�WKH�SURMHFW�
LL� 3ROLWLFDO�VXSSRUW�DQG�FRPPLWPHQW�WR�WKH�UHIRUP�SURFHVV��GHPRQVWUDWHG�E\�WKH

DFFHSWDQFH�RI�UHYLVHG�OHJLVODWLRQ�DQG�SURFHGXUHV�
LLL� 7KH�YLVLRQ�DQG�HDUO\�FUHDWLRQ�RI�D�6\VWHP�'HYHORSPHQW�8QLW��6'8��LQ�WKH�$FFRXQW�

DQW�*HQHUDO·V�'HSDUWPHQW��$*'���VWDIIHG�ZLWK�\RXQJ�HQWKXVLDVWLF�JUDGXDWHV��DQG�LWV
DEVRUSWLRQ�LQWR�WKH�FLYLO�VHUYLFH�HVWDEOLVKPHQW�

�����+RZHYHU��WKHUH�LV�VWLOO�D�QHHG�WR�VXVWDLQ�WKH�JDLQV�WKDW�KDYH�EHHQ�PDGH�WR�GDWH�DQG�WR�DGGUHVV�D
QXPEHU�RI�UHPDLQLQJ�LVVXHV��2XU�HYDOXDWLRQ�VXJJHVWV�WKDW�VRPH�RI�WKH�DERYH�IDFWRUV�WKDW�KDYH�FRQ�
WULEXWHG�WR�SDVW�VXFFHVVHV�PD\�DFW�DV�UHVWUDLQLQJ�IRUFHV�DV�DQG�ZKHQ�WKH�SURMHFW�PRYHV�WR�WKH�QH[W
SKDVH�RI�LWV�OLIHF\FOH�DQG�KHQFH�WKH�LGHQWLILHG�QHHG�IRU�D�SHULRG�RI�FRQVROLGDWLRQ�
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���� $GGLWLRQDOO\��WKHUH�DUH�HVVHQWLDO�VWDNHKROGHUV�ZKR�KDYH�EHHQ�OHIW�EHKLQG�E\�WKH�UHIRUP�SURF�
HVV�DQG�ZKR�PXVW�EH�LQFOXGHG�LI�WKH�FKDQJHV�WKXV�IDU�DFKLHYHG�DUH�WR�UHWDLQ�FUHGLELOLW\�DQG�EH�VXV�
WDLQDEOH��7KHVH�VWDNHKROGHUV�LQFOXGH�WKH�2IILFH�RI�WKH�&RQWUROOHU�DQG�$XGLWRU�*HQHUDO�DQG�WKH�,Q�
WHUQDO�$XGLW�8QLW�ZLWKLQ�WKH�$FFRXQWDQW�*HQHUDO·V�'HSDUWPHQW�

���� :H�DUH�FRQFHUQHG�WKDW�LQ�FRPPRQ�ZLWK�SUDFWLFHV�E\�RWKHU�GRQRU�RUJDQLVDWLRQV�WR�UHWDLQ�NH\
SURMHFW�VWDII�LQ�7DQ]DQLD��D�QXPEHU�RI�ORFDO�SURMHFW�SHUVRQQHO�UHFHLYH�/RFDO�&RVW�&RPSHQVDWLRQ
�/&&��IURP�6LGD�WR�ERRVW�WKHLU�VDODULHV��7KLV�KDV�HQDEOHG�WKH�UHFUXLWPHQW�DQG�UHWHQWLRQ�RI�D�FRUH�RI
\RXQJ�JUDGXDWHV�LQ�ERWK�WKH�6'8�DQG�XVHU�GHSDUWPHQWV��RQ�ZKRP�WKH�ZRUNLQJV�RI�WKH�QHZ�V\VWHPV
QRZ�GHSHQG��%XW�LI�WKH�/&&�VKRXOG�FHDVH��*27�ZLOO�KDYH�SUREOHPV�LQ�WKH�UHWHQWLRQ�RI�WKHVH�VWDII
ZKR�DUH�FHQWUDO�WR�WKH�SURMHFWV·�FRQWLQXLQJ�VXFFHVV�

���� 3URSRVDOV�KDYH�EHHQ�PDGH�E\�WKH�*27�WR�RYHUFRPH�WKLV�SUREOHP�EXW�WKH\�UHO\�RQ�LP�
SURYHPHQW�LQ�WKH�JRYHUQPHQW·V�DELOLW\�WR�PD[LPLVH�UHYHQXH�VRXUFHV�DQG�HYLGHQFH�VKRZV�WKDW�WKLV
FRXOG�EH�D�OHQJWK\�SURFHVV�

���� &RQWLQXHG�WUDLQLQJ�DQG�VWDII�GHYHORSPHQW�LV�YLWDO�WR�WKH�VXVWDLQDELOLW\�RI�SURMHFWV��,Q�FRPPRQ
ZLWK�JRYHUQPHQW�VWDII�LQ�PDQ\�RWKHU�GHYHORSLQJ�FRXQWULHV��WUDLQLQJ�LV�RIWHQ�YLHZHG�E\�*27�VWDII�DV
D�PHDQV�RI�DFTXLULQJ�H[WUD�FDVK�WKURXJK�WUDLQLQJ�DOORZDQFHV�UDWKHU�WKDQ�DV�DQ�LQYHVWPHQW�ZKLFK
EULQJV�IXWXUH�EHQHILWV��7KLV�FXOWXUH�SRVHV�D�UHDO�SUREOHP�WR�VXVWDLQDELOLW\�RI�SURMHFWV�

���� 7KH�*$'3�DQG�,%'3�SURMHFWV�DUH�FRPSRQHQWV�ZLWKLQ�WKH�,)06�EXW�WKH\�KDYH�EHHQ�PDQ�
DJHG�VHSDUDWHO\��:H�FRQFOXGH�WKDW�LQ�WHUPV�RI�WKH�,)06�GHYHORSPHQW�WKLV�ZDV�QRW�WKH�RSWLPXP
PRGHO��:H�EHOLHYH�WKH�SURMHFWV�ZRXOG�KDYH�EHHQ�EHWWHU�VHUYHG�XQGHU�RQH�VWHHULQJ�FRPPLWWHH
FKDLUHG�E\�WKH�36�)LQDQFH�RU�KLV�UHSUHVHQWDWLYH��7KLV�ZRXOG�KDYH�SURYLGHG�EHWWHU�FRQWURO�DQG�IXU�
WKHU�HQFRXUDJHG�RZQHUVKLS�

+IRHIV�7IRWMXMZMX]
���� 7KHUH�LV�HYLGHQFH�RI�KLJK�OHYHO�FRPPLWPHQW�WR�WKH�UHPRYDO�RI�JHQGHU�LQHTXDOLWLHV�LQ�JRYHUQ�
PHQW�DQG�DQQXDO�EXGJHW�JXLGHOLQHV�SUHVFULEH�DFWLRQV�WKDW�KDYH�WR�EH�WDNHQ�LQ�EXGJHW�SUHSDUDWLRQ
DQG�PRQLWRULQJ�LQ�WKLV�UHJDUG��+RZHYHU��RXU�SHUFHSWLRQ�LV�WKDW�WUDGLWLRQDO�YDOXHV�IDYRXULQJ�PDOHV
DUH�VWLOO�XSKHOG�ZLWKLQ�WKH�PLGGOH�PDQDJHPHQW�DQG�ORZHU�OHYHOV�RI�WKH�SXEOLF�VHUYLFH��7KLV�QHHGV�WR
EH�DGGUHVVHG�DQG�ZH�FRQFOXGH�WKDW�D�VHSDUDWH�SURMHFW�WR�LPSURYH�JHQGHU�VHQVLWLYLW\�LV�UHTXLUHG�

��� 7YQQEV]�SJ�6IGSQQIRHEXMSRW
���� 7KH�FRQWUDFWHG�RXWSXWV�WKDW�UHPDLQ�XQFRPSOHWHG�IRU�ERWK�SURMHFWV�VKRXOG�EH�FRPSOHWHG
GXULQJ�WKH�FXUUHQF\�RI�WKH�H[LVWLQJ�H[WHQVLRQ�

���� 7KHUHDIWHU��WKHUH�LV�D�QHHG�IRU�FRQWLQXHG�SKDVHG�VXSSRUW�IRU�D�IXUWKHU�IXOO�DFFRXQWLQJ�SHULRG
WR�IDFLOLWDWH�WRWDO�RSHUDWLRQDOLVDWLRQ�DQG�WHVWLQJ�RI�WKH�V\VWHPV�

���� 'XULQJ�WKH�FXUUHQW�H[WHQVLRQ�SHULRG�WR���VW�'HFHPEHU��������D�IXUWKHU�H[WHQVLRQ�VKRXOG�EH
GHVLJQHG�ZKLFK�VKRXOG�

• EH�JRYHUQHG�E\�DQ�DJUHHG�ORJIUDPH�ZLWK�WLPHERXQG�RXWSXWV�
• FRPELQH�XQGHU�D�UHYLVHG�PDQDJHPHQW�VWUXFWXUH�UHVSRQVLELOLW\�IRU�WKH�EXGJHW�DQG

DFFRXQWLQJ�GHYHORSPHQWV�ZLWK�D�GHVLJQDWHG�ORFDO�FRXQWHUSDUW�WR�WKH�ORQJ�WHUP�DG�
YLVHU�

• SURYLGH�IRU�D�SHULRG�RI�FRQVROLGDWLRQ�GHYHORSHG�WR�LQFOXGH�VXFFHVVLRQ�SODQQLQJ�DQG
WR�HQVXUH�VXVWDLQDELOLW\�
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• LQFOXGH�VXSSRUW�WR�WKH�&RQWUROOHU�DQG�$XGLWRU�*HQHUDO�DQG�WKH�,QWHUQDO�$XGLW�8QLW
WR�HQDEOH�WKHP�WR�DXGLW�ZLWKLQ�WKH�,)06�

• VSHFLILFDOO\�H[FOXGH�WKH�GHYHORSPHQW�RI�IXUWKHU�FRPSXWHU�FRPSRQHQWV�
• SURYLGH�JUHDWHU�IRFXV�RQ�WKH�PDQDJHPHQW�DQG�SODQQLQJ�RI�6'8�VXSSRUW�
• GHYHORS�VNLOOV�ZLWKLQ�WKH�$*'�WR�IDFLOLWDWH�PDQDJHPHQW�RI�WKH�VRIWZDUH�VXSSOLHU·V

VHUYLFH�OHYHO�DJUHHPHQW�
• LQFOXGH�SURYLVLRQ�IRU�FRQWLQXHG�VDODU\�HQKDQFHPHQW�WKURXJK�WKH�6$6(�VFKHPH�
• GHYHORS�D�WUDLQLQJ�VWUDWHJ\�IRU�DFFRXQWLQJ�FDGUH�VWDII�EDVHG�RQ�D�UHYLHZ�RI�VWDII

FRPSOHPHQWV�DQG�D�QHHGV�DQDO\VLV�
• FRQWLQXH�WUDLQLQJ�IRU�V\VWHPV�XVHUV�
• IXUWKHU�UHLQIRUFH�JHQGHU�PDLQVWUHDPLQJ�E\�WKH�GHYHORSPHQW�RI�D�VHSDUDWH�JHQGHU

VHQVLWLYLW\�SURMHFW��DQG
• SURYLGH�DQ�H[LW�VWUDWHJ\�
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� 4VSKVEQQI�'SRXI\X

��� 8LI�HIZIPSTQIRX�GSRXI\X�SJ�XLI�TVSNIGX
���� ,Q�UHFRJQLWLRQ�RI�LWV�HFRQRPLF�IUDLOWLHV�DQG�WKH�QHHG�WR�UHVWUXFWXUH�WKH�SXEOLF�VHUYLFH�WKH�*RY�
HUQPHQW�RI�7DQ]DQLD�KDV�IRU�PDQ\�\HDUV�EHHQ�HQJDJHG�LQ�D�QXPEHU�RI�UHIRUP�LQLWLDWLYHV��7KHVH
KDYH�LQFOXGHG�VXSSRUW�WR�EXGJHW�SURFHVVHV��WKH�UDLVLQJ�RI�WKH�VWDWXV�RI�WKH�2IILFH�RI�WKH�&RQWUROOHU
DQG�$XGLWRU�*HQHUDO��ORFDO�JRYHUQPHQW�ILQDQFLDO�PDQDJHPHQW�UHIRUP��DQG�D�FLYLO�VHUYLFH�UHIRUP
SURJUDPPH�

���� 6LQFH�1RYHPEHU������WKH�*RYHUQPHQW�RI�7DQ]DQLD��*27��KDV�LPSOHPHQWHG�QHZ�SROLFLHV
ZLWKLQ�WKH�FRQWH[W�RI�DQ�,0)�(QKDQFHG�6WUXFWXUDO�$GMXVWPHQW�)DFLOLW\��(6$)��SURJUDPPH�ZKLFK
UH�HPSKDVLVHV�WKH�LPSRUWDQFH�RI�WKH�ILQDQFLDO�DQG�VWUXFWXUDO�UHIRUPV�DOUHDG\�FRPPHQFHG��7KLV�KDV
LQYROYHG�D�QHZ�VHW�RI�ILQDQFLDO�DQG�HFRQRPLF�VWUDWHJLHV�GHVLJQHG�WR�DVVLVW�WKH�PRYH�WRZDUGV�D�PRUH
PDUNHW�RULHQWHG�HFRQRP\��IDFLOLWDWLQJ�LQYHVWPHQW�DQG�HFRQRPLF�JURZWK�DV�D�EDVLV�IRU�SRYHUW\�DOOH�
YLDWLRQ��7KH�*27�UHFRJQLVHG�WKDW��LQWHU�DOLD��WKH�DELOLW\�WR�DWWUDFW�KLJK�OHYHOV�RI�GRQRU�VXSSRUW�DQG
HQJDJH�LQ�VXFFHVVIXO�UHVFKHGXOLQJ�RI�LWV�3DULV�&OXE�REOLJDWLRQV�ZDV�GHSHQGHQW�XSRQ�WKH�VXFFHVVIXO
LPSOHPHQWDWLRQ�RI�WKH�(6$)�SURJUDPPH�

���� 3XEOLF�VHFWRU�UHIRUP�VWUDWHJLHV�DGRSWHG�E\�WKH�JRYHUQPHQW�RYHU�WKH�ODVW�ILYH�\HDUV�LQFOXGH�

• WKH�LQWURGXFWLRQ�RI�D�VWULFW�FDVK�EXGJHWLQJ�V\VWHP�IRU�DOO�QRQ�GRQRU�ILQDQFHG�H[SHQ�
GLWXUH�

• DOORFDWLQJ�ILUVW�SULRULW\�IRU�SD\PHQWV�WR�3DULV�&OXE�FUHGLWRUV�
• UHGXFLQJ�WKH�OHYHO�RI�JRYHUQPHQW�RZQHUVKLS�LQ�WKH�HFRQRP\�DQG�LWV�LQIOXHQFH

WKURXJK�UHJXODWLRQ�
• UHVWUXFWXULQJ�DQG�UHGXFLQJ�WKH�VL]H�RI�JRYHUQPHQW��LQ�RUGHU�WR�IRFXV�JRYHUQPHQW�RQ

FRUH�DFWLYLWLHV�RQO\�
• GHEW�UHGXFWLRQ�WKURXJK�WKH�+HDYLO\�,QGHEWHG�3RRU�&RXQWULHV�,QLWLDWLYH��+,3&,��DQG

GRPHVWLF�GHEW�FOHDUDQFH�
• FLYLO�VHUYLFH�UHIRUP�LQFOXGLQJ�UHVWUXFWXULQJ��SD\�UHIRUP��GHFHQWUDOLVDWLRQ��VWUHQJWK�

HQLQJ�RI�ORFDO�JRYHUQPHQW�DQG�FUHDWLRQ�RI�DJHQFLHV�
• VWUHQJWKHQLQJ�UHYHQXH�FROOHFWLRQ�LQFOXGLQJ�WKH�HVWDEOLVKPHQW�RI�DQ�LQGHSHQGHQW

UHYHQXH�DXWKRULW\��ZKRVH�UROH�LV�WR�IDFLOLWDWH�HIILFLHQW�WD[�FROOHFWLRQ��UDWLRQDOLVH�WKH
WD[�EDVH�DQG�LQWURGXFH�9$7��DQG

• LPSURYHG�FHQWUDO�JRYHUQPHQW�ILQDQFLDO�PDQDJHPHQW�V\VWHPV�

���� ,Q�RUGHU�WR�GLUHFW�QDWLRQDO�UHVRXUFHV�WRZDUGV�DOOHYLDWLQJ�VRFLDO�GHSULYDWLRQ��SROLWLFDO�H[FOXVLRQ
DQG�SRYHUW\�LW�LV�QHFHVVDU\�WR��L��VHW�FOHDU�SROLF\�SULRULWLHV�DQG��LL��HVWDEOLVK�SURFHVVHV�ZKLFK�HQDEOH
WKRVH�SROLF\�SULRULWLHV�WR�EH�WUDQVODWHG�LQWR�HIILFLHQW�DQG�HIIHFWLYH�H[SHQGLWXUH��7KH�JRYHUQPHQW·V
ILQDQFLDO�PDQDJHPHQW�V\VWHP��ZKLFK�LV�WKH�VXEMHFW�RI�WKH�WZR�SURMHFWV�UHYLHZHG�LQ�WKLV�UHSRUW��SOD\V
D�NH\�UROH�LQ�DFKLHYLQJ�WKH�VHFRQG�RI�WKHVH�WZR�FRQGLWLRQV�

��� ,MWXSV]�SJ�XLI�TVSNIGXW
���� 3ULRU�WR�������UHYLHZV�RI�WKH�7DQ]DQLDQ�ILQDQFLDO�PDQDJHPHQW�V\VWHP�ZHUH�PDLQO\�GLUHFWHG
DW�WKH�SODQQLQJ�DQG�EXGJHWLQJ�SDUW�RI�WKH�F\FOH�DQG�UHODWLYHO\�OLWWOH�ZDV�ZULWWHQ�DERXW�WKH�DFFRXQW�
LQJ�DQG�FRQWURO�IUDPHZRUN��)ROORZLQJ�VWXGLHV�LQ���������ZKLFK�KLJKOLJKWHG�WKH�XQUHOLDELOLW\�RI
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ILQDQFLDO�GDWD�SURGXFHG�E\�WKH�V\VWHP�DQG�WKH�FRQVHTXHQW�ODFN�RI�ILQDQFLDO�FRQWURO��D�SURMHFW�SUR�
SRVDO�ZDV�GHYHORSHG�UHFRPPHQGLQJ�DFWLRQ�LQ�VHYHUDO�DUHDV��WZR�RI�ZKLFK�DUH�DGGUHVVHG�E\�WKH�SURM�
HFWV�UHYLHZHG�LQ�WKLV�UHSRUW��WKH�*RYHUQPHQW�$FFRXQWV�'HYHORSPHQW�3URMHFW��*$'3��DQG�WKH�,Q�
WHULP�%XGJHW�'HYHORSPHQW�3URMHFW��,%'3��

���� ,Q�RUGHU�WR�KHOS�HVWDEOLVK�ILQDQFLDO�FRQWURO��WKH�ILUVW�SKDVH�RI�WKH�*$'3�FRPPHQFHG�LQ�2F�
WREHU�������ZLWK�VXSSRUW�IURP�6LGD��DQG�HQGHG�LQ�0DUFK�������7KLV�ZDV�IROORZHG�E\�D�VHFRQG
SKDVH�FRYHULQJ�WKH�DJUHHPHQW�SHULRG�$SULO������WR�'HFHPEHU�������7ZR�VL[�PRQWK�SURMHFW�H[WHQ�
VLRQV�KDYH�EHHQ�JUDQWHG��WDNLQJ�WKH�FXUUHQF\�RI�WKH�SURMHFW�WR�'HFHPEHU������

���� 7KH�*$'3�VXSSRUWV�WKH�ZRUN�RI�WKH�$FFRXQWDQW�*HQHUDO·V�'HSDUWPHQW��$*'���D�GLYLVLRQ�RI
WKH�0LQLVWU\�RI�)LQDQFH��02)���UHVSRQVLEOH�IRU�WKH�*RYHUQPHQW�DFFRXQWLQJ�DQG�ILQDQFH�IXQFWLRQV�
*RYHUQPHQW�DFFRXQWLQJ�DFWLYLW\�HPEUDFHV�ZRUN�LQ�WKH�FHQWUDO�$*'�����OLQH�PLQLVWULHV�DQG����VXE�
WUHDVXULHV��RQH�LQ�HDFK�RI�WKH�UHJLRQDO�FHQWUHV��

���� ,QSXWV�KDYH�LQFOXGHG�SURYLVLRQ�RI�D�ORQJ�WHUP�DGYLVRU��SURMHFW�PDQDJHPHQW��RWKHU�ORQJ�WHUP
DQG�VKRUW�WHUP�WHFKQLFDO�DVVLVWDQFH��LQYHVWPHQWV�DQG�WUDLQLQJ��7KH�6LGD�FRQWULEXWLRQ�IRU�WKH�FXUUHQW
SURMHFW�SHULRG�RI�WKH�*$'3�LV������PLOOLRQ�6(.��7KH�6LGD�FRQWULEXWLRQ�WR�WKH�,%'3�LV�����PLOOLRQ
6(.��

���� �7KH�V\VWHPV�LPSOHPHQWHG�XQGHU�*$'3�KDYH�HYROYHG�UDWKHU�WKDQ�EHLQJ�WKH�VXEMHFW�RI�DQ
RULJLQDO�PDVWHU�SODQ�RU�DJUHHG�IUDPHZRUN��)RU�H[DPSOH��LQ�3KDVH���D�&HQWUDO�3D\PHQWV�8QLW��&38�
ZDV�HVWDEOLVKHG�XVLQJ�VRIWZDUH�RULJLQDOO\�GHYHORSHG�IRU�WKH�0LQLVWU\�RI�(GXFDWLRQ�DQG�&XOWXUH��,Q
3KDVH���WKLV�ZDV�UHSODFHG�DQG�H[WHQGHG�XVLQJ�D�FRPSXWHULVHG�¶RII�WKH�VKHOI·�DFFRXQWV�SDFNDJH�ZLWK
DGGLWLRQDO�FXVWRP�ZULWWHQ�FHQWUDO�FRQWUROV��7KH�SDFNDJH�V\VWHP�ZDV�ODWHU�H[WHQGHG�WR�OLQH�PLQLV�
WULHV��RWKHU�LQGHSHQGHQW�GHSDUWPHQWV�DQG�VXE�WUHDVXULHV�

���� 6LGD�VXSSRUW�WR�WKH�EXGJHW�SURFHVV�FRPPHQFHG�LQ������ZLWK�WKH�VWUHQJWKHQLQJ�RI�EXGJHW
IRUPXODWLRQ�DQG�PDQDJHPHQW�WKURXJK�WKH�%XGJHW�0DQDJHPHQW�'HYHORSPHQW�3URMHFW��LPSOH�
PHQWHG�E\�WKH�%XGJHW�'HSDUWPHQW�RI�WKH�0LQLVWU\�RI�)LQDQFH��+RZHYHU��WKLV�VXSSRUW�ZDV�SKDVHG
RXW�LQ�6HSWHPEHU�������PDLQO\�GXH�WR�ZHDN�SURMHFW�RZQHUVKLS�DW�WKH�0LQLVWU\�

���� ,Q������02)�UHTXHVWHG�QHZ�VXSSRUW�IRU�WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�D�SHU�
IRUPDQFH�EXGJHW�V\VWHP�DQG�IRU�WKH�LQWHJUDWLRQ�RI�WKH�GHYHORSPHQW�DQG�WKH�UHFXUUHQW�EXGJHWV�
LQFOXGLQJ�D�UHFODVVLILFDWLRQ�RI�WKH�EXGJHW��6LGD�IXQGHG�WKHVH�DFWLYLWLHV�GXULQJ�WKH�SHULRG�-DQXDU\
�����WR�'HFHPEHU������XQGHU�WKH�,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW��,%'3��DQG�E\�SURMHFW
H[WHQVLRQV�WR�-XO\������DQG�'HFHPEHU������

���� ([KLELW���EHORZ�LOOXVWUDWHV�WKH�SHULRGV�RI�VXSSRUW�RI�WKH�%XGJHW�DQG�$FFRXQWLQJ�LQLWLDWLYHV�

�����������������������������������������������������
���:H�ZHUH�XQDEOH�WR�HVWDEOLVK�WRWDO�FRVWV�WR�GDWH�DV�WKLV�LQIRUPDWLRQ�ZDV�QRW�DYDLODEOH�
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([KLELW����3URMHFW�KLVWRU\

��� (IWGVMTXMSR�SJ�XLI�TVSNIGXW
���� 7KH�VHFWRU�REMHFWLYH�TXRWHG�LQ�WKH�*$'3�SURMHFW�SURSRVDO�LV�WR�VWUHQJWKHQ�WKH�SHUIRUPDQFH
RI�WKH�*RYHUQPHQW·V�UHVRXUFH�DOORFDWLRQ��ILQDQFLDO�PDQDJHPHQW��SXEOLF�GHEW�PDQDJHPHQW�DQG
ILQDQFLDO�UHSRUWLQJ�SURFHVVHV�

���� $OWKRXJK�WKH�WZR�SURMHFWV��*$'3�DQG�,%'3��KDYH�EHHQ�PDQDJHG�VHSDUDWHO\�LQ�WKH�SHULRG�WR
GDWH��WKH\�DUH�LQWHQGHG�WR�VWUHQJWKHQ�VSHFLILF�HOHPHQWV�RI�WKH�ILQDQFLDO�PDQDJHPHQW�F\FOH��VKRZQ�LQ
([KLELW����EHORZ��DQG�WKH�LQWHQWLRQ�LV�WR�EXLOG�DQ�LQWHJUDWHG�V\VWHP�FRYHULQJ�DOO�DVSHFWV�RI�WKLV�F\FOH�
7KH�ILQDQFLDO�PDQDJHPHQW�F\FOH�FRQVLVWV�RI�IRXU�OLQNHG�HOHPHQWV���L��SODQQLQJ�DQG�EXGJHWLQJ���LL�
EXGJHW�H[HFXWLRQ���LLL��DFFRXQWLQJ��DQG��LY��PRQLWRULQJ�DQG�UHSRUWLQJ��7KH�SURFHVV�PXVW�EH�XQGHU�
SLQQHG�E\�D�UREXVW�OHJDO��UHJXODWRU\��RUJDQLVDWLRQDO�DQG�LQVWLWXWLRQDO�HQYLURQPHQW��DQG�UHTXLUHV
LQYHVWPHQW�LQ�FRPSUHKHQVLYH�EXW�XVHU�IULHQGO\�FRPPXQLFDWLRQ�DQG�LQIRUPDWLRQ�V\VWHPV�DQG�WUDLQ�
LQJ�DQG�GHYHORSPHQW�RI�KXPDQ�UHVRXUFHV�

�����������������������������������������������������
��3URMHFW�SURSRVDO�IRU�6LGD�VXSSRUW�WR�WKH�$FFRXQWDQW�*HQHUDO·V�'HSDUWPHQW�IRU�WKH�SHULRG��VW�$SULO������WR���VW

'HFHPEHU������

7$1=$1,$���6,'$�)81'('�),1$1&,$/�0$1$*(0(17�,1,7,$7,9(6 9$/8( 1RWHV
6(.

<HDU ���� WR ���� ���� ���� ���� ���� ���� ���� ���� PLOOLRQV

%XGJHW�6XSSRUW

*$'3 43.9 1

,%'3 4.5

.H\ 1RWHV

Completed 1 Phase 2 and extension only

Phase 2

Current extensions
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([KLELW����7KH�F\FOH�RI�ILQDQFLDO�PDQDJHPHQW

3ODQQLQJ�	
EXGJHWLQJ

%XGJHW
H[HFXWLRQ

$FFRXQWLQJ
0RQLWRULQJ
	�UHSRUWLQJ

&RPPXQLFDWLRQ

	�,QIRUPDWLRQ

V\VWHPV

+XPDQ

UHVRXUFHV�	

WUDLQLQJ

/HJDO�

UHJXODWRU\�

RUJDQLVDWLRQDO

	

LQVWLWXWLRQDO

HQYLURQPHQW

����� 7KH�HVWDEOLVKPHQW�RI�D�VRXQG�JRYHUQPHQW�ILQDQFLDO�PDQDJHPHQW�V\VWHP�QHFHVVDULO\�WDNHV
SODFH�LQ�VHYHUDO�VWDJHV��WKH�REMHFWLYHV�RI�ZKLFK�DUH�VHW�DW�WKUHH�OHYHOV��DV�VKRZQ�LQ�([KLELW����,W�LV
QHFHVVDU\�WR�DFKLHYH�DJJUHJDWH�ILVFDO�GLVFLSOLQH��/HYHO����EHIRUH�LW�LV�SRVVLEOH�WR�DOORFDWH�UHVRXUFHV�LQ
DFFRUGDQFH�ZLWK�SROLF\�SULRULWLHV��/HYHO�����7KH�XOWLPDWH�REMHFWLYH��/HYHO����LV�WR�HQVXUH�WKDW�UH�
VRXUFHV�DUH�XVHG�HIIHFWLYHO\�DQG�HIILFLHQWO\�LQ�WKH�LPSOHPHQWDWLRQ�RI�VWUDWHJLF�SULRULWLHV��DQG�SHU�
IRUPDQFH�EXGJHWLQJ�LV�UHOHYDQW�DW�WKLV�OHYHO�

([KLELW����2EMHFWLYHV�RI�ILQDQFLDO�PDQDJHPHQW

/HYHO�� 7R�DFKLHYH�DJJUHJDWH�ILVFDO�GLVFLSOLQH

/HYHO�� 7R�DOORFDWH�UHVRXUFHV�LQ�DFFRUGDQFH�ZLWK�SROLF\
SULRULWLHV

/HYHO�� 7R�SURYLGH�WKH�FDSDFLW\�WR�XVH�UHVRXUFHV�HIIHFWLYHO\
DQG�HIILFLHQWO\�LQ�WKH�LPSOHPHQWDWLRQ�RI�VWUDWHJLF

SULRULWLHV

7R�DFKLHYH�

• $FFRXQWDELOLW\

• 7UDQVSDUHQF\

• 3URSHU�XVH�RI�SXEOLF
IXQGV

����� +%(4�3FNIGXMZIW
���� 7KH�DLP�RI�*$'3�KDV�EHHQ�WR�FRQWULEXWH�WR�JRRG�JRYHUQDQFH�DQG�HQKDQFH�VRFLDO�DQG�HFR�
QRPLF�GHYHORSPHQW�WKURXJK�LPSURYLQJ�WKH�VWUDWHJLF�DQG�RSHUDWLRQDO�PDQDJHPHQW�RI�SXEOLF�H[SHQ�
GLWXUH��7KLV�LV�WR�EH�DFKLHYHG�E\�VWUHQJWKHQLQJ�EXGJHW�H[HFXWLRQ��DFFRXQWDELOLW\�DQG�WUDQVSDUHQF\�

���� 7KH�ORQJ�WHUP�REMHFWLYHV�RI�*$'3�DUH�

L� DV�D�EDVLV�IRU�LPSURYHG�PDQDJHPHQW�DQG�FRQWURO�RI�WKH�*RYHUQPHQW�%XGJHW��WR�LP�
SURYH�WKH�HIILFLHQF\�DQG�HIIHFWLYHQHVV�RI�WKH�*RYHUQPHQW�DFFRXQWLQJ�IUDPHZRUN��LQ�
FOXGLQJ�WKH�OHJLVODWLYH��RUJDQLVDWLRQDO�DQG�V\VWHPV�DUUDQJHPHQWV�IRU�
• ILQDQFLQJ��UHOHDVH��XWLOLVDWLRQ��FRQWURO�DQG�GLVEXUVHPHQW�RI�ILQDQFLDO�UHVRXUFHV�
• DFFRXQWLQJ��PRQLWRULQJ�DQG�UHSRUWLQJ�RI�ILQDQFLDO�IORZV�
• SXEOLF�GHEW�PDQDJHPHQW�
• DQDO\VLV�DQG�LQWHUSUHWDWLRQ�RI�ILQDQFLDO�UHSRUWV��DQG
• ,QWHUQDO�$XGLW

LL� WR�HQKDQFH�WKH�DFFRXQWDELOLW\�RI�WKH�([HFXWLYH�WR�3DUOLDPHQW��WKH�JHQHUDO�SXEOLF�DQG
RWKHU�LQWHUHVWHG�SDUWLHV�IRU�WKH�ILQDQFLDO�UHVXOWV�RI�*RYHUQPHQW�DFWLYLWLHV��DQG
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LLL� WR�LPSURYH�WKH�WUDQVSDUHQF\�DQG�DYDLODELOLW\�RI�XVHIXO�ILQDQFLDO�LQIRUPDWLRQ�RQ�FXU�
UHQW�DQG�SDVW�SHUIRUPDQFH�DV�RQH�EDVLV�IRU�EXGJHWDU\�FRQWURO��HFRQRPLF�IRUHFDVWLQJ�
SODQQLQJ�DQG�EXGJHWLQJ�

7KH�PHGLXP�WHUP�REMHFWLYHV�RI�*$'3�DUH�WR�

L� EXLOG�WKH�FDSDFLW\�RI�WKH�$*'�WR�UHYLVH��GHYHORS�DQG�PDQDJH�WKH�HQDEOLQJ�IUDPH�
ZRUN�RI�OHJLVODWLRQ��DFFRXQWLQJ�SULQFLSOHV��V\VWHPV�DQG�RUJDQLVDWLRQDO�DUUDQJHPHQWV
QHFHVVDU\�IRU�WKH�PDQDJHPHQW�RI�WKH�*RYHUQPHQW�DFFRXQWLQJ�V\VWHP�DW�WKH�QDWLRQDO
DQG�H[HFXWLQJ�DJHQF\�OHYHOV�

LL� LPSURYH�WKH�SHUIRUPDQFH�RI�WKH�H[LVWLQJ�QDWLRQDO�DFFRXQWLQJ�V\VWHPV�RSHUDWHG�E\
WKH�$*'�

LLL� GHVLJQ�DQG�GHYHORS�QHZ�ILQDQFH�DQG�DFFRXQWLQJ�V\VWHPV�IRU�WKH�0LQLVWULHV�DQG�5H�
JLRQV�LQFOXGLQJ�PRUH�HIILFLHQW�DQG�HIIHFWLYH�DUUDQJHPHQW�IRU�WKH�SD\PHQW�RI�FUHGL�
WRUV�DQG�FROOHFWLRQ�RI�QRQ�WD[�UHYHQXHV�

LY� LPSOHPHQW�DQG�LQVWLWXWLRQDOLVH�D�SURJUDPPH�RI�DFWLYLWLHV�GHVLJQHG�WR�LPSURYH�WKH
PDQDJHPHQW�DQG�WHFKQLFDO�VNLOOV�RI�VHQLRU�DFFRXQWLQJ�SHUVRQQHO��DQG

Y� GHVLJQ�DQG�LPSOHPHQW�QHZ�V\VWHPV�GHVLJQHG�WR�LPSURYH�DFFRXQWLQJ�SURFHGXUHV�LQ
UHJLRQDO�DQG�PLQLVWHULDO�DFFRXQWLQJ�XQLWV�

����� -&(4�3FNIGXMZIW
���� 7KH�JRDOV�RI�WKH�,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW��,%'3��DUH�

• WR�HQDEOH�D�VSHFLILF�YLVLRQ��D�PLVVLRQ�DQG�REMHFWLYHV�WR�EH�GHYHORSHG�IRU�WKH�JRYHUQ�
PHQW�EXGJHW�

• WR�IDFLOLWDWH�PDFUR�DQG�VHFWRUDO�DQDO\VLV�DQG�HQKDQFH�WUDQVSDUHQF\�DQG�HIIHFWLYHQHVV
RI�WKH�EXGJHW�VWUXFWXUH��DQG

• WR�LPSURYH�WKH�RYHUDOO�PRQLWRULQJ�RI�WKH�EXGJHW�SHUIRUPDQFH�

���� 6SHFLILF�DFWLYLWLHV�WR�IDFLOLWDWH�DFKLHYHPHQW�RI�WKHVHV�JRDOV�DUH�
• UH�FODVVLILFDWLRQ�RI�EXGJHWV�ZLWKLQ�WKH�IUDPHZRUN�RI�07(3�DQG�LQ�DFFRUGDQFH�ZLWK

,0)�*)6�IRUPDWV�
• GHYHORSPHQW�RI�SHUIRUPDQFH�EXGJHW�WHFKQLTXHV�
• GHYHORSPHQW�RI�SHUIRUPDQFH�EXGJHW�PDQXDO�
• DVVRFLDWHG�WUDLQLQJ�
• JHQGHU�PDLQVWUHDPLQJ�LQ�WKH�EXGJHW�SURFHVV�
• GHYHORSPHQW�RI�SHUIRUPDQFH�LQGLFDWRUV�
• LPSOHPHQWDWLRQ�RI�WKH�%XGJHW�0DQDJHPHQW�PRGXOH�RI�WKH�3ODWLQXP�6\VWHP��DQG
• LQWHJUDWLRQ�RI�WKH�UHFXUUHQW�DQG�GHYHORSPHQW�EXGJHWV�
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� 8LI�)ZEPYEXMSR��1IXLSHSPSK]

��� 6IEWSRW�JSV�XLI�IZEPYEXMSR
���� $V�D�UHVXOW�RI�WKH�*RYHUQPHQW�$FFRXQWV�'HYHORSPHQW�3URMHFW��*$'3��DQG�,QWHULP�%XGJHW
'HYHORSPHQW�3URMHFW��,%'3���WKH�0LQLVWU\�RI�)LQDQFH�KDV�QHDUHG�FRPSOHWLRQ�RI�WKH�LQVWDOODWLRQ�RI
D�QHZ�,QWHJUDWHG�)LQDQFLDO�0DQDJHPHQW�6\VWHP��,)06��ZKLFK�LQYROYHV�PDMRU�FKDQJHV�LQ�WKH�DS�
SURDFK�DQG�PHWKRGV�RI�EXGJHWLQJ�DQG�DFFRXQWLQJ�DFURVV�WKH�HQWLUH�7DQ]DQLDQ�JRYHUQPHQW�

���� 7KH�SUHVHQW�DJUHHPHQW�RQ�6LGD�IXQGLQJ�RI�WKHVH�SURMHFWV�H[SLUHG�RQ���WK�-XQH��������,Q�DF�
FRUGDQFH�ZLWK�QRUPDO�SUDFWLFH��6LGD�UHTXHVWHG�DQ�HYDOXDWLRQ�RI�WKH�FRKHUHQFH��UHOHYDQFH��HIIHFWLYH�
QHVV�DQG�VXVWDLQDELOLW\�RI�WKH�SURMHFW�REMHFWLYHV�DQG�DFKLHYHPHQWV�WR�GDWH��WRJHWKHU�ZLWK�UHFRPPHQ�
GDWLRQV�IRU�FRQWLQXLQJ�ZRUN�QHHGHG��LQ�WKH�FRQWH[W�RI�WKH�3XEOLF�)LQDQFLDO�0DQDJHPHQW�5HIRUP
3URJUDPPH�DQG�RI�RWKHU�RQJRLQJ�SXEOLF�UHIRUPV�

��� %TTVSEGLIW�ERH�1IXLSHSPSKMIW
���� 7KH�HYDOXDWLRQ�ZDV�XQGHUWDNHQ�LQ�'DU�HV�6DODDP�E\�D�WHDP�RI�WKUHH�LQWHUQDWLRQDO�FRQVXOW�
DQWV�GXULQJ�WKH�SHULRG�IURP���WK�-XO\�������WR���WK�-XO\��������7KH�RULJLQDO�7HUPV�RI�5HIHUHQFH
�$SSHQGL[����LQGLFDWHG�WKDW�D�ORFDOO\�EDVHG�FRQVXOWDQW�ZRXOG�EH�DSSRLQWHG�E\�WKH�6ZHGLVK�(PEDVV\
LQ�'DU�HV�6DODDP�WR�MRLQ�WKH�WHDP��$V�D�VXLWDEOH�QDWLRQDO�FRQVXOWDQW�FRXOG�QRW�EH�LGHQWLILHG��DQ
DGGLWLRQDO�LQWHUQDWLRQDO�FRQVXOWDQW�IURP�WKH�ORFDO�RIILFHV�RI�3ULFH�:DWHUKRXVH�&RRSHUV��0V�6X]DQQH
)O\QQ��D�&KDUWHUHG�3XEOLF�)LQDQFH�DFFRXQWDQW�ZDV�SURYLGHG�IRU�WHQ�GD\V�RI�WKH�DVVLJQPHQW��7KH
LQWHUQDWLRQDO�FRQVXOWDQWV�ZHUH�LQYROYHG�LQ�WKH�LQWHUYLHZ�SURFHVV�WKDW�UHVXOWHG�LQ�0V�)O\QQ·V�DS�
SRLQWPHQW��6KH�EURXJKW�WR�WKH�WHDP�VSHFLILF�NQRZOHGJH�RI�WKH�SURMHFW�DQG�ORFDO�FRQGLWLRQV��6KH�KDG
HDUOLHU�EHHQ�LQYROYHG�LQ�WKH�/RFDO�*RYHUQPHQW�5HIRUP�SURJUDPPH�LQLWLDWLYHV�

���� 7KH�HYDOXDWLRQ�FRQVLVWHG�RI�D�VWXG\�RI�SHUWLQHQW�SURMHFW�DQG�SURMHFW�HYDOXDWLRQ�UHSRUWV��SURM�
HFW�WHUPV�RI�UHIHUHQFH��JRYHUQPHQW�SXEOLFDWLRQV�LQFOXGLQJ�EXGJHWV��DFFRXQWV�DQG�UHSRUWV�RI�WKH
$XGLWRU�*HQHUDO��DQG�LQWHUYLHZV�ZLWK�VHOHFWHG�VWDNHKROGHUV�DQG�RWKHU�IXQGLQJ�DJHQFLHV�ZLWK�VHFWRU
LQWHUHVW��$�OLVW�RI�WKH�GRFXPHQWV�UHYLHZHG�LV�DWWDFKHG�DW�$SSHQGL[����$�OLVW�RI�SHUVRQV�LQWHUYLHZHG�LV
DWWDFKHG�DW�$SSHQGL[���

���� 7KH�LQLWLDO�ILQGLQJV�RI�WKH�HYDOXDWLRQ�ZHUH�SUHVHQWHG�WR�VWDNHKROGHUV�DW�D�ZUDS�XS�PHHWLQJ�RQ
��WK�-XO\��������&RPPHQWV�IURP�WKDW�PHHWLQJ�DUH�LQFRUSRUDWHG�KHUHLQ��,Q�DGGLWLRQ��ZULWWHQ�FRP�
PHQWV�RQ�WKH�FRQWHQWV�RI�WKLV�UHSRUW�DUH�LQYLWHG�

���� 7KH�7HDP�ZDV�FRQFHUQHG�WKDW�WKH�HYDOXDWLRQ�ZDV�VFKHGXOHG�IRU�WKH�SHULRG�FRLQFLGLQJ�ZLWK
WKH�DQQXDO�KROLGD\�RI�WKH�*$'3�3URMHFW�/RQJ�7HUP�$GYLVHU��7KLV�PDGH�WKH�HYDOXDWLRQ�PRUH�GLIIL�
FXOW�LQ�PDQ\�UHVSHFWV�DQG�RXU�DSRORJLHV�DUH�H[WHQGHG�WR�WKH�/RQJ�7HUP�$GYLVHU�LI�ZH�KDYH�LQ�DQ\
ZD\�PLVLQWHUSUHWHG�WKH�LQIRUPDWLRQ�NLQGO\�SURYLGHG�E\�KLV�RIILFH�

���� :H�ZRXOG�OLNH�WR�WDNH�WKH�RSSRUWXQLW\�WR�WKDQN�WKH�VWDII�RI�WKH�%XGJHW�'LYLVLRQ�RI�WKH�0LQLV�
WU\�RI�)LQDQFH�DQG�WKH�$FFRXQWDQW�*HQHUDO·V�'HSDUWPHQW�IRU�WKHLU�FR�RSHUDWLRQ��:LWKLQ�WKHVH�GH�
SDUWPHQWV�ZH�H[WHQG�RXU�JUDWLWXGH�SDUWLFXODUO\�WR�WKH�$FFRXQWDQW�*HQHUDO�KLPVHOI��0U�0�-LQJX�DQG
0UV�$�.DWXOH��WKH�%XGJHW�&RPPLVVLRQHU�DQG�0U�6�0DJDPER��2XU�DSSUHFLDWLRQ�DOVR�JRHV�WR�WKH
RWKHU�VWDNHKROGHUV�ZKR�JHQHURXVO\�SURYLGHG�XV�ZLWK�WKHLU�WLPH�DQG�DVVLVWDQFH�DQG�WR�WKH�VWDII�RI�WKH
6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�&R�RSHUDWLRQ�$JHQF\�²�'U�0F1DE�IRU�KHU�JXLGDQFH�DQG�KRV�
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SLWDOLW\�DQG�0UV�1RUD�3HQGDHOL�0KLQD�ZKR�SURYLGHG�XV�ZLWK�PXFK�RI�KHU�WLPH�ZKLOVW�LQ�WKH�WKURHV
RI�FKDQJLQJ�MREV�

��� 7XYH]�0MQMXEXMSRW
���� 7KH�/RQJ�7HUP�$GYLVRU�DQG�RWKHU�ORQJ�WHUP�SHUVRQQHO�IURP�WKH�FRQVXOWLQJ�FRPSDQ\�ZHUH
RQ�OHDYH�IRU�WKH�GXUDWLRQ�RI�WKH�HYDOXDWLRQ�H[HUFLVH��7KH�HYDOXDWLRQ�WHDP�ZDV�WKHUHIRUH�XQDEOH�WR
VROLFLW�LQIRUPDWLRQ�IURP�WKHP�

���� :H�KDYH�KRZHYHU�UHFHLYHG�FRPPHQWV�IURP�WKH�/RQJ�7HUP�$GYLVHU�RQ�RXU�GUDIW�UHSRUW�DQG
ZKHUH�DSSURSULDWH��WKHVH�DUH�LQFRUSRUDWHG�LQ�WKLV�GRFXPHQW�

���� $�QXPEHU�RI�GRFXPHQWV�UHTXHVWHG�IRU�UHYLHZ�FRXOG�QRW�EH�ORFDWHG��7KHVH�LQFOXGHG�
• D�VWDWHPHQW�RI�SURMHFW�FRVWV�
• WKH�&RQVXOWDQW·V�*$'3�,QFHSWLRQ�5HSRUW�
• WKH�&RQVXOWDQW·V�*$'3�SURSRVDO��XSRQ�ZKLFK�WKH�WHFKQLFDO�DVVLVWDQFH�FRQWUDFW�ZDV

EDVHG���DQG
• DQ�RUJDQLVDWLRQ�FKDUW�DQG�VXPPDU\�RI�VWDII�FRPSOHPHQWV�IRU�WKH�DFFRXQWLQJ�FDGUH�

���� 7KH�FRQFOXVLRQV�FRQFHUQLQJ�VXE�WUHDVXULHV�DQG�OLQH�PLQLVWULHV�ZHUH�GUDZQ�IURP�YLVLWV�DQG
REVHUYDWLRQV�RI�D�VPDOO�VDPSOH�WKDW�PD\�QRW�EH�UHSUHVHQWDWLYH�

���� %HFDXVH�RI�WKH�ODFN�RI�ILQDQFLDO�LQIRUPDWLRQ�DYDLODEOH�WR�WKH�7HDP�ZH�FRQFHQWUDWHG�RQ�WKH
LQWHJULW\�RI�SURFXUHPHQW�SURFHGXUHV�IRU�WKH�FRPSXWHU�KDUGZDUH�DQG�VRIWZDUH�SURFXUHG�E\�WKH�SURM�
HFW�DQG�ZHUH�VDWLVILHG�WKDW�WKH�SURFHVV�KDG�EHHQ�FDUULHG�RXW�LQ�DFFRUGDQFH�ZLWK�EHVW�SUDFWLFH���6HH
$SSHQGL[����

���� :H�ZHUH�SURYLGHG�ZLWK�FRSLHV�RI�WHQGHU�GRFXPHQWDWLRQ�IURP�WKH�6ZHGLVK�0DQDJHPHQW
*URXS�DQG�E\�FRPSDULQJ�SURSRVHG�IHH�UDWHV�ZLWK�WKRVH�SXEOLVKHG�LQ�VXUYH\V�FRQGXFWHG�E\�WKH�8.
,QVWLWXWH�RI�PDQDJHPHQW�&RQVXOWDQWV�FRQFOXGH�WKDW�WKH\�UHSUHVHQW�YDOXH�IRU�PRQH\�

���� 7KH�H[HUFLVH�FRQFHQWUDWHG�RQ�WKH�DSSURDFKHV�DGRSWHG��SURMHFW�LPSDFW�DQG�WKH�FXUUHQW�VLWXD�
WLRQ��7KHUH�ZDV�LQVXIILFLHQW�WLPH�WR�WDNH�PRUH�WKDQ�D�FXUVRU\�YLHZ�RI�WKH�IXQFWLRQDOLW\�DQG�XVDELOLW\
RI�WKH�DFFRXQWLQJ�SDFNDJH�DQG�EXGJHW�PDQDJHU�PRGXOH�
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� *MRHMRKW

��� 3ZIVZMI[
���� 7KLV�UHYLHZ�HQFRPSDVVHV�ERWK�WKH�*RYHUQPHQW�$FFRXQWV�'HYHORSPHQW�3URMHFW��*$'3��DQG
WKH�,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW��,%'3���WKRXJK�LQ�UHDOLW\�WKHVH�DUH�ERWK�FRPSRQHQWV
ZLWKLQ�DQ�LQWHJUDWHG�ILQDQFLDO�PDQDJHPHQW�V\VWHP��)RU�FRQYHQLHQFH��WKH�ILQGLQJV�ZLOO�FRQVLGHU�HDFK
RI�WKHVH�SURMHFWV�VHSDUDWHO\��DQG�WKHQ�FRQVLGHU�VXVWDLQDELOLW\�LQ�UHODWLRQ�WR�ERWK�V\VWHPV�

���� 2QH�RI�RXU�FRQFOXVLRQV�LV�WKDW�LQ�IXWXUH�WKHVH�VKRXOG�ERWK�EH�UHJDUGHG�DV�FRPSRQHQWV�ZLWKLQ
D�VLQJOH�UHIRUP�SURJUDPPH��DQG�QRW�DV�VHSDUDWH�SURMHFWV�

��� +SZIVRQIRX�%GGSYRXW�(IZIPSTQIRX�4VSNIGX�r�3YXGSQIW
���� ([KLELW���EHORZ�LOOXVWUDWHV�WKH�PDMRU�DFWLYLWLHV�FDUULHG�RXW�DV�SDUW�RI�*$'3�VLQFH�������,W�DOVR
VXPPDULVHV�D�QXPEHU�RI�HFRQRPLF�DQG�ILQDQFLDO�PDQDJHPHQW�LQGLFDWRUV�WKDW�DFW�DV�VLPSOH�PHDV�
XUHV�RI�WKH�LPSDFW�RI�*$'3�

���� 7KH�VWDUWLQJ�SRVLWLRQ�IRU�*$'3�ZDV�RQH�ZKHUH�EDVLF�DFFRXQWLQJ�LQIRUPDWLRQ�ZDV�HLWKHU
XQDYDLODEOH�RU�XQUHOLDEOH�DQG�ZKHUH�DQ\�FRQWUROV�WKDW�H[LVWHG�RYHU�H[SHQGLWXUHV�DQG�SXEOLF�GHEW
ZHUH�H[HUFLVHG��E\�GHIDXOW��WKURXJK�WKH�EDQNLQJ�V\VWHP�

���� %\�-XQH�������DQ�,QWHJUDWHG�)LQDQFLDO�0DQDJHPHQW�6\VWHP��,)06��KDG�EHHQ�LQVWDOOHG��ZLWK
D�FRPPRQ�FKDUW�RI�DFFRXQWV�IRU�EXGJHWLQJ�DQG�DFFRXQWLQJ�SXUSRVHV��DQG�LQFRUSRUDWLQJ�D�FHQWUDO
SD\PHQWV�V\VWHP�DQG�FRQWURO�RYHU�H[SHQGLWXUH�FRPPLWPHQWV��7KH�,)06�LV�QRZ�LQ�XVH�LQ����OLQH
PLQLVWULHV�DV�ZHOO�DV�LQ�WKH�$*'��%XGJHW�GHSDUWPHQW�DQG�VXE�WUHDVXULHV��7KH�V\VWHP�RI�DFFRXQWLQJ
IRU�SXEOLF�GHEW�KDV�EHHQ�LPSURYHG��DQG�EDQN�DFFRXQWV�KDYH�EHHQ�UDWLRQDOLVHG�

���� $�NH\�HOHPHQW�LQ�WKH�VWUDWHJ\�KDV�EHHQ�WKH�DGRSWLRQ�DQG�LPSOHPHQWDWLRQ�RI�D�SDFNDJH�VROX�
WLRQ�IRU�ERWK�DFFRXQWLQJ�DQG�EXGJHWLQJ�²�WKH�3ODWLQXP�V\VWHP��,Q�IDFW�WKH�,QWHJUDWHG�)LQDQFLDO
0DQDJHPHQW�6\VWHP��,)06��LV�RIWHQ�UHIHUUHG�WR�DV�WKH�3ODWLQXP�V\VWHP��7KLV�UHSRUW�XVHV�WKH�WHUP
,)06��7KH�DSSURSULDWHQHVV�RI�WKH�XVH�RI�D�SDFNDJH�VROXWLRQ�LV�FRQVLGHUHG�LQ�$SSHQGL[���

���� 7KH�FRQFOXVLRQ�UHDFKHG�LV�WKDW�LQ�JHQHUDO�D�SDFNDJH�VROXWLRQ�LV�WR�EH�SUHIHUUHG�WR�D�FXVWRP
GHYHORSHG�VROXWLRQ��RQ�WKH�JURXQGV�RI�HFRQRP\��UREXVWQHVV��IXQFWLRQDOLW\�DQG�VXVWDLQDELOLW\��7KH
GLVDGYDQWDJH�RI�WKH�QHHG�WR�FKDQJH�ZRUN�SUDFWLFHV�KDV�WR�EH�EDODQFHG�DJDLQVW�WKH�IDFW�WKDW�SUDFWLFHV
HQIRUFHG�ZLWKLQ�D�SDFNDJH�DUH�OLNHO\�WR�UHSUHVHQW�FXUUHQW�EHVW�SUDFWLFH��,Q�WKH�FRQWH[W�RI�7DQ]DQLD�
D�SDFNDJH�VROXWLRQ�ZDV�FOHDUO\�WKH�DSSURSULDWH�RSWLRQ��DQG�D�SURSHU�VHOHFWLRQ�SURFHVV�ZDV�IROORZHG
WR�LGHQWLI\�WKH�PRVW�DSSURSULDWH�SDFNDJH�

���� 7KHUH�FDQ�EH�QR�GRXEW�WKDW�WKH�DGRSWLRQ�RI�D�SDFNDJH�VROXWLRQ�KDV�HQDEOHG�PXFK�WR�EH
DFKLHYHG�ZLWKLQ�D�OLPLWHG�WLPHVFDOH�DQG�EXGJHW�
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([KLELW����*$'3�$FWLYLWLHV�DQG�6WDWHV

Phase 1

•  SDU established

•  Computer network installed

•  Central Payments System piloted

•  Restructuring of AGD

•  Implementation of sub-treasury system

Commencement

•  Recurrent overdrafts

•  Unbudgeted commitments

•  Irregular credit agreements

End of Phase 1

• Improved expenditure
control

• Increased reliability of GOT
financial information

Phase 2

• New Chart of Accounts

• Procurement of accounting package

• Central Payments System extended

• Improvements to public debt

• Rationalisationof bank accounts

Projected - End of Phase2

• Controlled domestic
borrowing levels

• Improved donor
confidence

• No unauthorised bank
overdrafts

*$'3���0DMRU�$FWLYLWLHV

7UDQVLWLRQ�6WDWHV

1994 1997 2000

����� +%(4�3YXTYXW
���� 'LUHFW�RXWSXWV�RI�*$'3�KDYH�EHHQ�

• HIIHFWLYH�FRQWUROV�RYHU�H[SHQGLWXUHV��IURP�WKH�&HQWUDO�3D\PHQWV�6\VWHP�
• LPSURYHG�ILQDQFLDO�UHSRUWLQJ��IURP�WKH�,)06��DQG
• FDSDFLW\�EXLOGLQJ��FUHDWLRQ�RI�WKH�6\VWHPV�'HYHORSPHQW�8QLW�DQG�H[WHQVLYH�WUDLQLQJ

LQ�FRPSXWHUV�DQG�DFFRXQWLQJ�

���� ,Q�DGGLWLRQ�WKHUH�KDYH�EHHQ�D�QXPEHU�RI�LQGLUHFW�RXWSXWV��LQFOXGLQJ�
• H[WHQVLRQ�RI�WKH�SDFNDJH�WR�7DQ]DQLD�5HYHQXH�$XWKRULW\��75$��
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• H[WHQVLRQ�RI�WKH�VRIWZDUH�SDFNDJH�WR�SLORW�ORFDO�JRYHUQPHQW�DXWKRULWLHV��DQG
• D�VLJQLILFDQW�LPSURYHPHQW�RI�,7�VNLOOV�LQ�WKH�*RYHUQPHQW�RI�7DQ]DQLD�

���� ,QWURGXFWLRQ�RI�WKH�,0)�*)6�FODVVLILFDWLRQ�HQDEOHV�D�XQLILHG�V\VWHP�RI�EXGJHWLQJ�²�UHPRYLQJ
WKH�RIWHQ�IDOVH�GLVWLQFWLRQV�EHWZHHQ�UHFXUUHQW�DQG�GHYHORSPHQW�EXGJHWV��7KH�VWUXFWXUH�RI�WKH�&KDUW
RI�$FFRXQWV�DOVR�SURYLGHV�IRU�FRQVLGHUDEOH�DQDO\VLV�RQ�JHRJUDSKLFDO��IXQFWLRQDO�DQG�HFRQRPLF�EDVHV�
7KHUH�DUH�DOVR�FRGLQJ�VSDFHV��QRW�\HW�XVHG�H[FHSW�LQ�WKH�0LQLVWU\�RI�+HDOWK��ZKHUH�SHUIRUPDQFH
LQGLFDWRUV�FDQ�EH�HQWHUHG�

����� 'SLIVIRGI
���� 7KH�SURMHFW�LV�IXOO\�FRQVLVWHQW�ZLWK�WKH�IROORZLQJ�LQLWLDWLYHV�DLPHG�DW�LPSURYLQJ�WKH�PDQDJH�
PHQW�RI�SXEOLF�ILQDQFHV�

• 3XEOLF�)LQDQFLDO�0DQDJHPHQW�5HIRUP�3URJUDPPH��YDULRXV�
• ,PSURYHG�HFRQRPLF�PDQDJHPHQW��,0)�:RUOG�%DQN�
• ,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW��6LGD�
• 5HIRUP�RI�WKH�7D[�$GPLQLVWUDWLRQ
• /RFDO�*RYHUQPHQW�5HIRUP��9DULRXV�
• &LYLO�6HUYLFH�5HIRUP�3URJUDPPH��:RUOG�%DQN�DQG�81'3�
• ,PSOHPHQWDWLRQ�RI�VXE�WUHDVXU\�V\VWHP��'),'�
• 6XSSRUW�IRU�D�PDQDJHPHQW�GHYHORSPHQW�SURJUDPPH�DW�WKH�,QVWLWXWH�RI�'HYHORS�

PHQW�0DQDJHPHQW��'),'��

����� 6IPIZERGI
���� 7KH�SURMHFW�KDV�EHHQ�RI�IXQGDPHQWDO�LPSRUWDQFH�LQ�HQDEOLQJ�*27�WR�SURJUHVV�ZLWK�WKH�,0)
(6$)�SURJUDPPH��E\�FRQWUROOLQJ�GLVEXUVHPHQWV�WR�ZLWKLQ�EXGJHWHG�OHYHOV��+RZHYHU��WKH�FDVK
EXGJHWLQJ�PHWKRG�E\�ZKLFK�H[SHQGLWXUH�KDV�EHHQ�EURXJKW�XQGHU�FRQWURO�LV�KDUPIXO�WR�WKH�IRUPDO
SODQQLQJ�EXGJHW�SURFHVV�LQ�WKH�ORQJHU�UXQ��7KLV�LV�GLVFXVVHG�IXUWKHU�LQ�SDUDJUDSK�����

���� 7KH�LQWURGXFWLRQ�RI�D�FRPSXWHULVHG�DFFRXQWLQJ�V\VWHP�DQG�D�FRPPRQ�FKDUW�RI�DFFRXQWV�IRU
EXGJHWLQJ�DQG�DFFRXQWLQJ�SXUSRVHV�WKDW�DOORZV�GHWDLOHG�DQDO\VLV�RI�H[SHQGLWXUH�RQ�JHRJUDSKLFDO�
IXQFWLRQDO�DQG�HFRQRPLF�EDVHV�LV�KLJKO\�UHOHYDQW�WR�WKH�JRYHUQPHQW·V�QHHGV��EHLQJ�WKH�ILUVW�VWHS
WRZDUGV�LPSURYLQJ�WKH�WUDQVSDUHQF\�DQG�DYDLODELOLW\�RI�XVHIXO�ILQDQFLDO�LQIRUPDWLRQ�RQ�FXUUHQW�DQG
SDVW�SHUIRUPDQFH�DV�D�EDVLV�IRU�EXGJHWDU\�FRQWURO��HFRQRPLF�IRUHFDVWLQJ��SODQQLQJ�DQG�EXGJHWLQJ�

����� )JJIGXMZIRIWW
���� $�VPDOO�QXPEHU�RI�WKH�VWDNHKROGHUV�LQWHUYLHZHG�SHUFHLYHG�*$'3�DV�EHLQJ�D�´FRPSXWHULVD�
WLRQµ�SURMHFW��6RPH�LGHQWLILHG�LW�DV�WKH�´3ODWLQXPµ�SURMHFW��2WKHUV�YLHZHG�WKH�$FFRXQWDQW�*HQHUDO·V
'HSDUWPHQW�DV�EHLQJ�WKH�VROH�EHQHILFLDU\��+RZHYHU��WKH�SURMHFW�SURSRVDOV�DQG�SURMHFW�DFWLRQ�SODQV
FRQVLGHU�FRPSXWHULVDWLRQ�DV�EHLQJ�D�VLQJOH�FRPSRQHQW�RI�WKH�DFFRXQWLQJ�UHIRUP�SURJUDPPH�DQG
WKH�XVH�RI�3ODWLQXP�DV�EHLQJ�EXW�RQH�VXE�FRPSRQHQW�RI�WKH�FRPSXWHULVDWLRQ�DVSHFW��$�SLFWRULDO
UHSUHVHQWDWLRQ�RI�WKH�,)06��LQ�([KLELW���EHORZ��VKRZV�WKDW�WKH�VFRSH�RI�*$'3�LV�PXFK�ZLGHU�WKDQ
FRPSXWHULVDWLRQ�DORQH�DQG�DIIHFWV�D�ZLGH�UDQJH�RI�VWDII�DFURVV�WKH�ZKROH�RI�*27�

���� :H�EHOLHYH�WKDW�LW�ZRXOG�SURPRWH�JUHDWHU�RZQHUVKLS�LI�WKH�´EUDQGµ�QDPH�RI�WKH�VRIWZDUH�
3ODWLQXP��ZDV�QRW�XVHG�LQ�UHODWLRQ�WR�WKH�V\VWHP�DQG�WKDW�D�PRUH�DSSURSULDWH�WLWOH�ZRXOG�EH�WKH
,QWHJUDWHG�)LQDQFLDO�0DQDJHPHQW�6\VWHP��,)06��
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([KLELW����,)06�&RPSRQHQWV

Information
 dissemination

Hardware

Communications

System controls

Data

People &
Organisation

Processes

Software

Training

Management

Legislation

Rules and Regulations

Audit

Public Accounts

Funding
Support
Services

���� 7KH�SURMHFW�GRFXPHQWDWLRQ�LQGLFDWHV�WKDW�DOO�WKHVH�FRPSRQHQWV�ZHUH�FRQVLGHUHG�DQG�DSSUR�
SULDWH�LQWHUYHQWLRQV�GHVLJQHG��ZLWK�YDU\LQJ�GHJUHHV�RI�VXFFHVV��7KH�IROORZLQJ�VHFWLRQV�DGGUHVV�WKH
VRIWZDUH�DQG�GDWD�FRPSRQHQWV�RI�WKH�V\VWHP�

���� ([KLELW���EHORZ�GHSLFWV�WKH�PDMRU�HOHPHQWV�RI�ILQDQFLDO�GDWD�ZLWKLQ�WKH�*RYHUQPHQW�RI�7DQ�
]DQLD�DQG�WKH�VWDWXV�RI�WKHLU�FRQQHFWLYLW\�ZLWK�WKH�,)06�

([KLELW����,)06�'DWD�&RPSRQHQWV

(EXE�)PIQIRX 0IZIP�SJ�-RXIKVEXMSR 'SQQIRX

7YTTPMIV�0SGEP�4YVGLEWI

3VHIVW�ERH�4E]QIRXW

0SGEP�TYVGLEWI�SVHIVW�TVSHYGIH�F]�W]WXIQ�JSV

PMRI�QMRMWXVMIW��043�XS�FI�I\XIRHIH�XS�WYF�

XVIEWYVMIW��%PP�GLIUYI�TE]QIRXW�VIGSVHIH�XLVSYKL

XLI�-*17�

1ERYEP�ZSXI�FSSOW�WXMPP�QEMRXEMRIH�MR

WSQI�QMRMWXVMIW�ERH�WYF�XVIEWYVMIW�EW

TVMQEV]�FSSO�SJ�EGGSYRX�

;EVVERXIH�*YRHW 'YWXSQ�HIWMKRIH�QSHYPI���JYPP]�MRXIKVEXIH�

1SRXLP]�VIPIEWIW�QEHI�EGGSVHMRK�XS�GEWL�JPS[

JSVIGEWXW�

'LEVX�SJ�%GGSYRXW 'SQQSR�YWI�JSV�VIGYVVIRX�ERH�HIZIPSTQIRX

XVERWEGXMSRW��=IX�XS�FI�EHSTXIH�JSV�86%�VIZIRYIW�

&YHKIX %TTVSZIH�FYHKIX�VIGSVHIH�MR�+IRIVEP�0IHKIV�

&YHKIX�1EREKIV�QSHYPI�YWIH�SRP]�F]�&YHKIX

(ITEVXQIRX���PMRI�QMRMWXVMIW�WYFQMXXMRK�VIUYIWXW

F]�WTVIEHWLIIX��2SX�PMROIH�XS�18)*�

%X�XMQI�SJ�VIZMI[�&YHKIX�(MZMWMSR�EGGIWW

XS�&YHKIX�1EREKIV�QSHYPI�LEH�FIIR

HMWGSRRIGXIH�

0MRI�1MRMWXVMIW ���QMRMWXVMIW�ERH�MRHITIRHIRX�HITEVXQIRXW�MR�(EV

IW�7EPEEQ�GSRRIGXIH�XS�XLI�GIRXVEP�WIVZIV��%PP

YWI�XLI�GSVI�QSHYPIW�

1MRMWXV]�SJ�6IKMSREP�%HQMRMWXVEXMSR�	

0SGEP�+SZIVRQIRX�MW�LSYWIH�MR�(SHSQE�

2I[�GSQQYRMGEXMSRW�[MPP�IREFPI�GSRRIG�

XMZMX]�

*SV�TVMZEG]�SJ�HEXE�VIEWSRW��X[S�HITEVX�

QIRXW�LEZI�FIIR�TIVQMXXIH�XS�STIVEXI

WXERH�EPSRI�ZIVWMSRW�SJ�XLI�TEGOEKI�

7YF�8VIEWYVMIW 'SQQYRMGEXMSR�HMJJMGYPXMIW�TVIZIRX�SR�PMRI�EGGIWW�

(IPE]W�MR�WIXXMRK�YT�HEXEFEWIW�JSV�XLI�RI[�]IEV

JSVGIH�WYF�XVIEWYVMIW�XS�VIZIVX�XS�QERYEP�VIGSVH

OIITMRK�
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(EXE�)PIQIRX 0IZIP�SJ�-RXIKVEXMSR 'SQQIRX

%WWIXW 2SX�]IX�MRWXEPPIH�FYX�TVSKVEQQIH�XS�FI�GSQ�

TPIXIH�FIJSVI�(IGIQFIV������

7XSVIW 2SX�]IX�MRWXEPPIH�FYX�TVSKVEQQIH�XS�FI�GSQ�

TPIXIH�FIJSVI�(IGIQFIV������

&ERO�6IGSRGMPMEXMSR 4VSFPIQW�[MXL�EYXSQEXMRK�HIXEMPW�SJ�GLIUYI

GPIEVERGIW�HYI�XS�MRXIVJEGMRK�ERH�VIJIVIRGMRK

HMJJIVIRGIW�[MXL�&38�TEVXP]�VIWSPZIH��&EGOPSK

VIQEMRW�

%R]�GSRXMRYIH�HIPE]�MR�VIKYPEVP]�VIGSRGMP�

MRK�XLI�EGGSYRX�[MPP�XLVIEXIR�XLI�GVIHMFMP�

MX]�SJ�-*17�

86%�6IZIRYIW 2SX�MRXIKVEXIH��9WIW�HMJJIVIRX�HEXEFEWI�ERH

QERYEP�XE\�VIGSVHW��,EW�]IX�XS�EHSTX�+*7�GPEWWM�

JMGEXMSR�

0MRI�1MRMWXV]�6IZIRYI

'SPPIGXMSRW

2SX�MRXIKVEXIH�

4E]VSPP 2SX�MRXIKVEXIH��9WIW�HMJJIVIRX�HEXEFEWI�ERH

HMJJIVIRX�GSWX�GIRXVI�GSHMRK�WXVYGXYVI�

4YFPMG�(IFX 2SX�MRXIKVEXIH��9WIW�'7�(617�HEXEFEWI�JSV

I\XIVREP�HIFX�ERH�)\GIP�WTVIEHWLIIXW�JSV�HSQIW�

XMG�HIFX��*SVIGEWXMRK�PMQMXIH�XS�SRI�]IEV�

9XMPMX]�4E]QIRXW 4E]QIRXW�VIGSVHIH�XLVSYKL�-*17��4VSZMWMSR�I\MWXW

XS�IRXIV�lI\TIRWIz�GSQQMXQIRXW�FYX�MW�RSX�YWIH�

)\GLIUYIV�VIPIEWIW�JEPPMRK�WLSVX�SJ

FYHKIXIH�JYRHW�QIERW�XLEX�TVMSVMXMIW�JSV

WTIRHMRK�EVI�SJXIR�JSV�KSSHW�ERH�PSGEP

WIVZMGIW��%�WMKRMJMGERX�FYMPH�YT�SJ�YXMPMX]

EVVIEVW�QMKLX�FI�ERXMGMTEXIH�

(SRSV�HMWFYVWIQIRXW %�RYQFIV�SJ�HSRSVW�EVI�VITSVXIHP]�GLERRIPPMRK

HMWFYVWIQIRXW�XLVSYKL�XLI�-*17��%�RYQFIV�EVI

RSX�

7TIGMEP�*YRHW 2SX�MRXIKVEXIH�

���� 7KH�PDMRU�JDSV�LGHQWLILHG�E\�WKH�DERYH�WDEOH�DUH�GHVFULEHG�LQ�WKH�IROORZLQJ�SDUDJUDSKV�

-RXIKVEXMSR�SJ�TE]VSPP
���� 7KH�SD\UROO�V\VWHP�LV�EHLQJ�GHYHORSHG�LQGHSHQGHQWO\�RI�WKH�,)06�RQ�D�GLIIHUHQW�GDWDEDVH
DQG�LV�EHLQJ�OLQNHG�WR�QHZ�KXPDQ�UHVRXUFH�UHFRUGV�UHTXLUHG�E\�&LYLO�6HUYLFH�'HSDUWPHQW�XQGHU�WKH
3XEOLF�6HUYLFH�5HIRUP�3URJUDP��7KHUH�LV�D�QHHG�IRU�WKH�SD\UROO�V\VWHP�WR�

• XVH�WKH�VDPH�FRVW�FHQWUHV�DV�WKH�,)06�
• UHFRUG�UHSD\PHQWV�RI�DGYDQFHV�PDGH�WR�HPSOR\HHV��DQG
• UHFRUG�DGYDQFH�HOHFWURQLF�JHQHUDWLRQ�DQG�WUDQVIHU�RI�VDODU\�SD\PHQW�YRXFKHUV�

-RXIKVEXMSR�SJ�4YFPMG�(IFX�W]WXIQ
���� 7KH�3XEOLF�'HEW�6\VWHP�LV�QRW�LQWHJUDWHG�ZLWK�,)06��,W�XVHV�WKH�&RPPRQZHDOWK�6HFUHWDULDW
²�'HEW�5HFRYHU\�DQG�0RQLWRULQJ�6\VWHP��&6�'506��GDWDEDVH�IRU�H[WHUQDO�GHEW�DQG�([FHO
VSUHDGVKHHWV�IRU�GRPHVWLF�GHEW��'HEW�IRUHFDVWLQJ�LV�OLPLWHG�WR�RQH�\HDU��7KHUH�LV�D�QHHG�IRU�

• HOHFWURQLF�JHQHUDWLRQ�DQG�WUDQVIHU�RI�SD\PHQW�YRXFKHUV��DQG
• D�IDFLOLW\�WR�PRGHO�WKUHH�\HDU�IRUHFDVWV�IRU�WKH�07()�
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9XMPMX]�-RZSMGIW
���� $OWKRXJK�XWLOLW\�SD\PHQWV�DUH�UHFRUGHG�WKURXJK�,)06�DQG�SURYLVLRQ�H[LVWV�WR�HQWHU�´H[�
SHQVHµ�FRPPLWPHQWV��WKLV�SURYLVLRQ�LV�QRW�XVHG��&RPPLWPHQWV�LQ�WKH�DFFRXQWV�DUH�PDLQO\�EDVHG�RQ
SXUFKDVH�RUGHUV�ZKLFK�DUH�QRW�LVVXHG�IRU�XWLOLW\�VXSSO\��$V�SD\PHQWV�DUH�UHVWULFWHG�WKURXJK�WKH
&HQWUDO�3D\PHQWV�6\VWHP�WR�WKRVH�LWHPV�IRU�ZKLFK�FRPPLWPHQWV�KDYH�EHHQ�HQWHUHG��WKH�UHVXOW�LV
WKDW�SD\PHQWV�IRU�JRRGV�DQG�ORFDO�VHUYLFHV�DUH�PDGH��OHDYLQJ�D�VLJQLILFDQW�EXLOG�XS�RI�XQSDLG�XWLOLW\
LQYRLFHV��7KHUH�D�FOHDU�QHHG�IRU�WKH�DFFXUDWH�UHFRUGLQJ�RI�FRPPLWPHQWV�IRU�UHQWV�DQG�FRQVXPHG
XWLOLWLHV�

(SRSV�HMWFYVWIQIRXW
���� 1RW�DOO�GRQRUV�DUH�FKDQQHOOLQJ�GLVEXUVHPHQWV�WKURXJK�WKH�,)06��7KHUH�LV�QHHG�IRU�FRQVLV�
WHQF\�LQ�WKLV�DUHD�

&ERO�6IGSRGMPMEXMSRW
���� &KHTXHV�LVVXHG�DUH�QRW�EHLQJ�SURSHUO\�YHULILHG�DJDLQVW�FKHTXHV�SUHVHQWHG�DW�WKH�%DQN�RI
7DQ]DQLD��%27��IRU�SD\PHQW��7KH�UHDVRQ�JLYHQ�LV�WKDW�WKH�DXWRPDWLF�EDQN�UHFRQFLOLDWLRQ�IDFLOLW\
RI�WKH�,)06�ZLOO�QRW�ZRUN��SDUWO\�EHFDXVH�RI�LQWHUIDFLQJ�SUREOHPV�DQG�SDUWO\�EHFDXVH�RI�D�ODFN�RI
FRPPRQ�UHIHUHQFH�QXPEHULQJ�EHWZHHQ�WKH�,)06�DQG�%27�

���� +RZHYHU��RQH�RI�WKH�V\VWHP�HYDOXDWLRQ�FULWHULD�IRU�,)06�ZDV�WKDW�WKH�V\VWHP�VKRXOG�VXSSRUW
ERWK�DXWRPDWLF�DQG�PDQXDO�EDQN�UHFRQFLOLDWLRQV�DQG�WKH�3ODWLQXP�V\VWHP�KDV�WKLV�IDFLOLW\��,W�LV
VXUSULVLQJ�WKHUHIRUH�WKDW�PDQXDO�UHFRQFLOLDWLRQV�DUH�QRW�DWWHPSWHG�EHFDXVH�FRQWLQXHG�IDLOXUH�WR
UHFRQFLOH�ZLWK�WKH�EDQN�WKUHDWHQV�WKH�FUHGLELOLW\�RI�WKH�V\VWHP�

���� 7KH�LQWHUIDFH�KDV�QRZ�EHHQ�DJUHHG�DQG�HDUO\�YHUVLRQV�RI�GDWD�DUH�EHLQJ�WHVWHG��+RZHYHU�
WKHUH�DUH�VWLOO�FRQVLGHUDEOH�QXPEHUV�RI�H[FKHTXHU�UHOHDVHV�DQG�SUH�1RYHPEHU������FKHTXHV�WKDW
ZLOO�UHTXLUH�PDQXDO�LQWHUYHQWLRQ�

(EXE�-RXIVJEGIW
���� :KLOVW�WKH�7DQ]DQLD�5HYHQXH�$XWKRULW\�XWLOLVHV�WKH�3ODWLQXP�6RIWZDUH�IRU�LQWHUQDO�DFFRXQW�
LQJ��WD[�UHYHQXHV�DUH�QRW�LQWHJUDWHG�EXW�DUH�UHFRUGHG�LQ�D�VHSDUDWH�GDWDEDVH�DQG�PDQXDOO\��7KH
&RQWUROOHU�DQG�$XGLWRU�*HQHUDO�KDV�VXJJHVWHG�WKDW�WKH�LQWHJUDWLRQ�RI�WKH�75$�UHYHQXHV�GDWDEDVH
FRXOG�IDFLOLWDWH�WD[�DXGLW�E\�SURYLGLQJ�WKH�OLQN�EHWZHHQ�ODUJH�JRYHUQPHQW�GLVEXUVHPHQWV�DQG�WD[HV
SDLG���7KLV�FRXOG�EH�DFKLHYHG�E\�FKHFNLQJ�WKDW�WKH�WD[�UHWXUQV�DVVHVVPHQWV�RI�WKH�PDMRU�EHQLILFLDU�
LHV�UHIOHFW�DOO�WKH�LQFRPH�UHFHLYHG�WKURXJK�JRYHUQPHQW�FRQWUDFWV��

���� /LQH�PLQLVWU\�UHYHQXHV�UHPDLQ�WR�EH�LQWHJUDWHG��7KLV�LV�LPSRUWDQW�LQ�WKH�FRQWH[W�RI�WKH�UHYH�
QXH�UHWHQWLRQ�VFKHPHV�RSHUDWHG�E\�*27�ZKHUH�0LQLVWULHV�DUH�DOORZHG�WR�HDUPDUN�IRU�H[SHQGLWXUH�
LQFRPH�FROOHFWHG�LQ�H[FHVV�RI�VHW�WDUJHWV��7KLV�LQFRPH�ZLOO�LPSDFW�RQ�DXWKRULVHG�H[SHQGLWXUH�OHYHOV
DQG�WKHUHIRUH�VKRXOG�EH�LQFOXGHG�LQ�WKH�&36�SURYLVLRQV�

'SRRIGXMZMX]
���� 'LIILFXOWLHV�KDYH�DULVHQ�DW�VXE�WUHDVXULHV�DV�D�UHVXOW�RI�WKH�LQDGHTXDF\�RI�KDUGZDUH��7KHVH
SUREOHPV�DUH�FXUUHQWO\�EHLQJ�UHVROYHG�EXW�DQ�HIIHFW�LV�WKH�IDLOXUH�WR�UROO�RYHU�WKH�GDWDEDVHV�IURP�WKH
SUHYLRXV�WR�WKH�FXUUHQW�ILQDQFLDO�\HDU��$V�D�UHVXOW�DQG�DV�D�WHPSRUDU\�VROXWLRQ��WKH�VXE�WUHDVXULHV
KDYH�EHHQ�LQVWUXFWHG�WR�UHYHUW�WR�PDQXDO�UHFRUGLQJ��7KLV�ZLOO�LPSDFW�RQ�WKH�FUHGLELOLW\�RI�WKH�V\VWHP
XQOHVV�LW�LV�UHVROYHG�TXLFNO\�
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����� 'SRGPYWMSRW
���� 7KH�SURMHFW�KDV�EHHQ�VXFFHVVIXO�LQ�D�UHODWLYHO\�VKRUW�WLPHVFDOH��,W�KDV�GHOLYHUHG�WDQJLEOH�EHQH�
ILWV�DQG��E\�VWDUWLQJ�WR�UHVWRUH�ILQDQFLDO�FRQWURO�DQG�GLVFLSOLQH��KDV�FRQWULEXWHG�WR�WKH�VXFFHVVHV�RI
RWKHU�UHIRUP�SURJUDPPHV�

���� +RZHYHU��ZKLOVW�WKH�RYHUDOO�UHVXOWV�SRLQW�WR�D�SURJUHVVLYH�LPSURYHPHQW�LQ�ILQDQFLDO�PDQDJH�
PHQW�LQ�*27��WKH�SRWHQWLDO�EHQHILWV�RI�*$'3�KDYH�\HW�WR�EH�IXOO\�UHDOLVHG��DQG�D�IXUWKHU�FRQVROL�
GDWLRQ�SKDVH�ZLOO�EH�UHTXLUHG�EHIRUH�WKH�SURMHFW�LV�FRPSOHWH�

��� -RXIVMQ�&YHKIX�(IZIPSTQIRX�4VSNIGX�r�3YXGSQIW
���� 7KH�,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW�ZDV�FRPPHQFHG�LQ�-DQXDU\��������IROORZLQJ�D
UHTXHVW�WR�6LGD�IRU�IXUWKHU�VXSSRUW�IRU�WKH�EXGJHW�SURFHVV��(DUOLHU�VXSSRUW�KDG�LQFOXGHG�WKH�GHYHO�
RSPHQW�RI�D�EXGJHW�PDQXDO�DQG�WKH�LQWURGXFWLRQ�RI�PHGLXP�WHUP����\HDU��SODQQLQJ�WHFKQLTXHV�

���� 7KH�JRDOV�RI�WKH�,%'3�DUH�VWDWHG�DV�IROORZV�
• WR�HQDEOH�D�VSHFLILF�YLVLRQ��D�PLVVLRQ�DQG�REMHFWLYHV�WR�EH�GHYHORSHG�IRU�WKH�JRYHUQ�

PHQW�EXGJHW�
• WR�IDFLOLWDWH�PDFUR�DQG�VHFWRUDO�DQDO\VLV�DQG�HQKDQFH�WUDQVSDUHQF\�DQG�HIIHFWLYHQHVV

RI�WKH�EXGJHW�VWUXFWXUH��DQG
• WR�LPSURYH�WKH�RYHUDOO�PRQLWRULQJ�RI�WKH�EXGJHW�SHUIRUPDQFH�

���� 7KHUH�LV�QR�GRXEW�WKDW�WKH�,%'3�DQG�HDUOLHU�LQLWLDWLYHV�WR�VXSSRUW�EXGJHW�SUHSDUDWLRQ�DQG
PDQDJHPHQW�KDYH�SURYLGHG�*27�ZLWK�PRGHUQ�EXGJHW�WHFKQLTXHV�DQG�SURFHVVHV�

���� +RZHYHU��WKH�ZKROH�SURFHVV�RI�HIILFLHQW�DOORFDWLRQ�RI�QDWLRQDO�UHVRXUFHV�GHSHQGV�RQ�WKH�UHOL�
DELOLW\�RI�WKH�IRUHFDVWV�RI�WKRVH�UHVRXUFHV�

���� 7KH�ZHDNHVW�OLQN�LQ�WKH�7DQ]DQLDQ�EXGJHW�SURFHVV�LV�LQ�WKH�DUHD�RI�UHYHQXH�HVWLPDWHV�SUHSD�
UDWLRQ��7KH�JRYHUQPHQW�VXIIHUV�IURP�LQDGHTXDWH�UHYHQXH�VWUHDPV�DQG�RYHU�RSWLPLVWLF�UHYHQXH�HVWL�
PDWLRQ�

���� �7KH�LQDGHTXDF\�RI�ORFDO�UHYHQXHV�DQG�XQSUHGLFWDEOH�UHYHQXH�IORZV�KDV�UHVXOWHG�LQ�WKH�LQWUR�
GXFWLRQ�RI�D�PRQWKO\�FDVK�EXGJHWLQJ�V\VWHP��7KLV�LV�UHLQIRUFHG�E\�WKH�DSSOLFDWLRQ�RI�D�&HQWUDO
3D\PHQWV��&36���7KH�&36�ZDV�GHYHORSHG�DQG�SLORWHG�GXULQJ�*$'3�3KDVH����IROORZLQJ�WKH�DS�
SRLQWPHQW�RI�WKH�QHZ�$*��XVLQJ�D�QHWZRUN�OLQNLQJ�ILYH�PLQLVWULHV�DQG�WKH�&HQWUDO�3D\PHQWV�8QLW
�&38���7KH�VRIWZDUH�XVHG�DW�WKH�WLPH�ZDV�D�&2%2/�DSSOLFDWLRQ�ZKLFK�KDG�RULJLQDOO\�EHHQ�GHYHO�
RSHG�IRU�WKH�FHQWUDO�SD\PHQWV�V\VWHP�RI�WKH�0LQLVWU\�RI�(GXFDWLRQ�

���� �7KH�&36�UHPRYHG�VSHQGLQJ�DJHQF\�EDQN�DFFRXQWV�DQG�FKHTXH�ERRNV��DOORZLQJ�WKH�$*�WR
KDYH�WKH�ILQDO�GHFLVLRQ�RQ�FKHTXH�SD\PHQWV��EDVHG�RQ�ZDUUDQWV�LVVXHG��DXWKRULVHG�SXUFKDVH�RUGHUV
DQG�FDVK�DYDLODEOH��7KH�LPSDFW�RI�WKH�V\VWHP�ZDV�LPPHGLDWH�DQG�HIIHFWLYH��FRQWUROOLQJ�H[SHQGLWXUH
DQG�LPSURYLQJ�HIILFLHQF\�RI�SD\PHQWV�DQG�ILQDQFLDO�UHSRUWLQJ��WKRXJK�HVWDEOLVKPHQW�RI�EDQN�UHFRQ�
FLOLDWLRQ�WRRN�PXFK�ORQJHU��&RQVLGHUDEOH�UHVLVWDQFH�WR�WKH�V\VWHP�ZDV�HQFRXQWHUHG�DQG�WKH�QHZ�$*
KDG�WR�RYHUFRPH�GHPDQG�IRU�LW�WR�EH�DEDQGRQHG�

���� �7KH�HIIHFWLYHQHVV�RI�WKH�&36�OHG�WR�LWV�HYHQWXDO�H[WHQVLRQ�WR�DOO�0LQLVWULHV�DQG�'HSDUWPHQWV
DQG�LQFRUSRUDWLRQ�LQWR�WKH�QHZ�,)06�LQ�3KDVH���RI�*$'3�

���� :H�FRQVLGHU�WKDW�WKH�&36�LV�DQ�DSSURSULDWH�FRQWURO�LQVWUXPHQW�IRU�JRYHUQPHQW�EXW�LWV�UHOL�
DQFH�RQ�FDVK�EXGJHWLQJ�LV�QRW��7KLV�YLHZ�ZDV�DOVR�H[SUHVVHG�E\�WKH�,0)�5HVLGHQW�5HSUHVHQWDWLYH�WR
7DQ]DQLD��8QGHU�LW��FRPPLWPHQWV�DUH�RQO\�DOORZHG�ZKHQ�VXIILFLHQW�IXQGV�DUH�DYDLODEOH��'HFLVLRQV�DV
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WR�ZKR�ZLOO�EH�SDLG�DUH�PDGH�DGPLQLVWUDWLYHO\�DQG�WKLV�SURFHVV�XQGHUPLQHV�WKH�DELOLW\�RI�JRYHUQ�
PHQW�WR�H[HUFLVH�LWV�GHFLVLRQV�LQ�UHJDUG�WR�WKH�SULRULWLVDWLRQ�RI�LWV�H[SHQGLWXUH�SURJUDPPHV�

����� 7KH�FRQVHTXHQFHV�RI�PRQWKO\�FDVK�EXGJHWLQJ�DUH�WKDW�
• EHFDXVH�WKHUH�LV�QR�QRUPDO�\HDU�IRU�XVH�DV�EDVH�OLQH��EXGJHW�QRUPV�DUH�GLIILFXOW�WR

IRUPXODWH�DQG�ILQDQFLDO�SHUIRUPDQFH�LQGLFDWRUV�DUH�GLIILFXOW�WR�HVWDEOLVK�
• PHDQLQJIXO�DQQXDO�SHUIRUPDQFH�UHSRUWV�DUH�GLIILFXOW�WR�SUHSDUH�
• EHFDXVH�RI�XQFHUWDLQ�FDVK�IORZV��WKH�07()�FDQ�EH�QR�EHWWHU�WKDQ�LQGLFDWLYH�DQG�LV

QRW�SUHVHQWHG�IRU�SDUOLDPHQWDU\�DSSURYDO�DQG�FRPPLWPHQW�
• LQWHJUDWLRQ�RI�GHYHORSPHQW�DQG�UHFXUUHQW�EXGJHWV�LV�PDGH�GLIILFXOW�E\�GLIIHULQJ

TXDOLW\�RI�IXQGLQJ�SUHGLFWLRQV�
• PRGHUQ�EXGJHWLQJ�WHFKQLTXHV�DUH�XQGHUPLQHG�
• WKHUH�LV�D�ODFN�RI�FUHGLELOLW\�LQ�QHZ�SURFHVVHV��ZKLFK�UHTXLUH�H[WUD�ZRUN�EXW�ZKLFK

DUH�VLPSO\�SDSHU�H[HUFLVHV��DQG
• WKHUH�LV�D�FRQVHTXHQW�UHGXFWLRQ�LQ�VWDII�FRPPLWPHQW�

����� -&(4�SYXTYXW
����� ([KLELW���EHORZ�GHWDLOV�WKH�SURMHFW�DFWLYLWLHV�DQG�VKRZV�ZKDW�KDV�EHHQ�DFKLHYHG�DQG�ZKDW
UHPDLQV�WR�EH�FRPSOHWHG�

([KLELW����,%'3�2EMHFWLYHV��DFKLHYHPHQWV�DQG�RXWVWDQGLQJ�FRPSRQHQWV

%GXMZMXMIW %GLMIZIQIRX 7XEXYW

6I�GPEWWMJMGEXMSR�SJ�FYHKIXW�[MXLMR

JVEQI[SVO�SJ�18)4�ERH�MR�EGGSVHERGI

[MXL�+*7

+*7�GPEWWMJMGEXMSR�YXMPMWIH�MR����������

FYHKIX�TVIWIRXEXMSR�XS�4EVPMEQIRX

'SQTPIXI

(IZIPSTQIRX�SJ�TIVJSVQERGI�FYHKIX

XIGLRMUYIW

4IVJSVQERGI�FYHKIX�XIGLRMUYIW�MQTPI�

QIRXIH�MR�EPP�QMRMWXVMIW

'SQTPIXI

(IZIPSTQIRX�SJ�TIVJSVQERGI�FYHKIX

QERYEP

4IVJSVQERGI�FYHKIX�QERYEP�TYFPMWLIH 'SQTPIXI

%WWSGMEXIH�XVEMRMRK 8VEMRMRK�TVSZMHIH�MR�TIVJSVQERGI�FYHKIX

XIGLRMUYIW�XS�EPP�QMRMWXVMIW

'SQTPIXI

+IRHIV�QEMRWXVIEQMRK 8VEMRMRK�[SVOWLST�LIPH�ERH�QERYEP�TVS�

HYGIH�FYX�MRWXMXYXMSREPMWEXMSR�WXMPP�XS�FI

HIZIPSTIH

*YVXLIV�WYTTSVX�VIUYMVIH

(IZIPSTQIRX�SJ�TIVJSVQERGI�MRHMGEXSVW 4MPSXIH�MR�1MRMWXV]�SJ�,IEPXL 8S�FI�GSQTPIXIH�MR�EPP�QMRMWXVMIW

-QTPIQIRXEXMSR�SJ�XLI�&YHKIX�1EREKI�

QIRX�QSHYPI�SJ�XLI�4PEXMRYQ�7]WXIQ

-RXVSHYGIH�JSV����������FYHKIX�MR

1MRMWXV]�SJ�*MRERGI�SRP]��1S*�WXEJJ�JSYRH

WSJX[EVI�GSQTPI\�XS�YWI

'SQTPIXI�MRWXEPPEXMSR�ERH�XVEMRMRK�MR�EPP

1MRMWXVMIW��*YVXLIV�XVEMRMRK�VIUYMVIH�EX

1S*�

-RXIKVEXMSR�SJ�VIGYVVIRX�ERH�HIZIPSTQIRX

FYHKIXW

+*7�GPEWWMJMGEXMSR�GSQTPIXI�FYX�MRXIKVE�

XMSR�RSX�YRHIVXEOIR

6IUYMVIW�GSQTPIXMSR

����� 2XU�ILQGLQJV�LQ�UHJDUG�WR�WKH�LQGLYLGXDO�FRPSRQHQWV�DQG�WKH�PDMRU�JDSV�LGHQWLILHG�E\�WKH
DERYH�WDEOH�DUH�GHVFULEHG�LQ�WKH�IROORZLQJ�SDUDJUDSKV�

&YHKIX�VI�GPEWWMJMGEXMSR
����� 5H�FODVVLILFDWLRQ�RI�WKH�EXGJHW�XWLOLVLQJ�WKH�,0)�VWDQGDUG�*RYHUQPHQW�)LQDQFLDO�6WDWLVWLFV
IRUPDW�KDV�EHHQ�FRPSOHWHG�DQG�WKH�EXGJHWV�IRU�����������KDYH�EHHQ�SUHVHQWHG�WR�SDUOLDPHQW�LQ
WKLV�IRUP�

����� 7KH�LQWURGXFWLRQ�RI�D�FRPSXWHULVHG�DFFRXQWLQJ�V\VWHP�DQG�D�FRPPRQ�FKDUW�RI�DFFRXQWV�IRU
EXGJHWLQJ�DQG�DFFRXQWLQJ�SXUSRVHV�WKDW�DOORZV�GHWDLOHG�DQDO\VLV�RI�H[SHQGLWXUH�RQ�JHRJUDSKLFDO�
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IXQFWLRQDO�DQG�HFRQRPLF�EDVHV�LV�KLJKO\�UHOHYDQW�WR�WKH�JRYHUQPHQW·V�QHHGV��EHLQJ�WKH�ILUVW�VWHS
WRZDUGV�LPSURYLQJ�WKH�WUDQVSDUHQF\�DQG�DYDLODELOLW\�RI�XVHIXO�ILQDQFLDO�LQIRUPDWLRQ�RQ�FXUUHQW�DQG
SDVW�SHUIRUPDQFH�DV�D�EDVLV�IRU�EXGJHWDU\�FRQWURO��HFRQRPLF�IRUHFDVWLQJ��SODQQLQJ�DQG�EXGJHWLQJ�

4IVJSVQERGI�&YHKIXMRK�

����� 7KH�3HUIRUPDQFH�%XGJHW�2SHUDWLRQV�0DQXDO�KDV�EHHQ�ILQDOLVHG�DQG�DW�WKH�WLPH�RI�WKH
HYDOXDWLRQ�ZDV�EHLQJ�SXEOLVKHG�E\�WKH�*RYHUQPHQW�SULQWHU��$OO�PLQLVWULHV�DUH�QRZ�XVLQJ�SHUIRUP�
DQFH�EXGJHWLQJ�WHFKQLTXHV�LQ�WKH�SURGXFWLRQ�RI�WKHLU�DQQXDO�EXGJHWV�DQG�WKH�UHTXLUHPHQW�IRU�WKLV
SURFHVV�ZLOO�EH�LQVWLWXWLRQDOLVHG�ZLWK�WKH�SURPXOJDWLRQ�RI�WKH�QHZ�3XEOLF�)LQDQFH�$FW�LQ�-DQXDU\
������SDVVLQJ�RI�WKLV�$FW�KDV�EHHQ�GHOD\HG�E\�SUHSDUDWLRQV�IRU�WKH�3DUOLDPHQWDU\�*HQHUDO�(OHFWLRQV
WKDW�ZLOO�WDNH�SODFH�ODWHU�WKLV�\HDU��

����� 7KH�HIIHFWLYHQHVV�RI�WKH�SHUIRUPDQFH�EXGJHWLQJ�DSSURDFK�ZLOO�KRZHYHU�EH�XQGHUPLQHG�E\
WKH�XQUHDOLVWLF�IRUHFDVWLQJ�RI�UHYHQXHV�DQG�WKH�FRQVHTXHQW�ODFN�RI�DQ�DGHTXDWH�EDVH�\HDU��7KH�ODFN
RI�D�UHOLDEOH�EDVHOLQH�ZLOO�PDNH�SUHSDUDWLRQ�RI�UHDOLVWLF�ILQDQFLDO�SHUIRUPDQFH�WDUJHWV�GLIILFXOW�DQG
ZLOO�KDPSHU�FRPSDULVRQ�LQ�PLQLVWHULDO�DQQXDO�UHSRUWV�

����� 3HUIRUPDQFH�LQGLFDWRUV�KDYH�EHHQ�GHYHORSHG�IRU�WKH�0LQLVWU\�RI�+HDOWK�DQG�LQGLFDWRUV�IRU
WKH�UHPDLQLQJ�PLQLVWULHV�QHHG�WR�EH�LGHQWLILHG�

+IRHIV�-WWYIW
����� 7KHVH�DUH�DGGUHVVHG�LQ�JUHDWHU�GHWDLO�LQ�VHFWLRQ�������EHORZ��1XPHURXV�DWWHPSWV�DW�JHQGHU
VHQVLWLVDWLRQ�KDYH�EHHQ�PDGH�DQG�D�QXPEHU�RI�ZRUNVKRSV�KHOG�EXW�ZH�ZHUH�JLYHQ�WKH�LPSUHVVLRQ
WKDW�GHVSLWH�DFFHSWDQFH�LQ�SULQFLSOH��WUDGLWLRQDO�YDOXHV�IDYRXULQJ�PDOHV�DUH�VWLOO�XSKHOG�

����� 7KH�JXLGHOLQHV�IRU�WKH�SUHSDUDWLRQ�RI�WKH�����������PHGLXP�WHUP�SODQ�DQG�H[SHQGLWXUH
IUDPHZRUN�LQFOXGH�VSHFLILF�LQVWUXFWLRQV�IRU�WKH�PDLQVWUHDPLQJ�RI�JHQGHU�LVVXHV�LQ�WKHLU�VHFWRUDO
SODQV�DQG�EXGJHWV�DQG�WKH�0LQLVWU\�RI�)LQDQFH�KDV�SURYLGHG�DVVLVWDQFH�WR�OLQH�PLQLVWULHV�LQ�DSSO\LQJ
JHQGHU�VHQVLWLYH�PHWKRGV�LQ�EXGJHW�SUHSDUDWLRQ��7KH�JXLGHOLQHV�DUH�D�MRLQW�SXEOLFDWLRQ�RI�WKH�3ODQ�
QLQJ�&RPPLVVLRQ�LQ�WKH�3UHVLGHQW·V�2IILFH�DQG�WKH�0LQLVWU\�RI�)LQDQFH�DQG�LQGLFDWH�D�KLJK�OHYHO
FRPPLWPHQW�WR�WKH�DFKLHYHPHQW�RI�JHQGHU�HTXDOLW\�EXW�ZH�ILQG�WKDW�FRPPLWPHQW�DW�WKH�PLGGOH
PDQDJHPHQW�DQG�ORZHU�OHYHOV�LV�OHVV�WKDQ�FRQYLQFLQJ�

-RXIKVEXMSR�SJ�XLI�VIGYVVIRX�ERH�HIZIPSTQIRX�FYHKIXW
����� 7KLV�FRPSRQHQW�RI�WKH�SURMHFW�UHPDLQV�WR�EH�FRPSOHWHG�

4PEXMRYQ�&YHKIX�1EREKIV�1SHYPI
����� 7KH�PRGXOH�KDV�EHHQ�LQVWDOOHG�DW�WKH�0LQLVWU\�RI�)LQDQFH�DQG�LV�EHLQJ�LQVWDOOHG�DW�DOO�OLQH
PLQLVWULHV��,W�ZDV�XWLOLVHG�E\�02)�IRU�EXGJHW�SUHSDUDWLRQ�IRU�WKH�ILUVW�WLPH�LQ�WKH�����������H[HU�
FLVH��'DWD�IURP�WKH�OLQH�PLQLVWULHV�ZDV�SURYLGHG�XVLQJ�([FHO�VSUHDGVKHHWV��7KHUH�ZHUH�PL[HG�UH�
SRUWV�DV�WR�WKH�PRGXOH·V�HDVH�RI�RSHUDWLRQ�DQG�VRPH�*27�VWDII�LQGLFDWHG�WKDW�LW�LV�WRR�FRPSOH[��:H
EHOLHYH�WKDW�WKLV�LV�SDUWO\�D�FKDQJH�PDQDJHPHQW�SUREOHP��,Q�SUHYLRXV�\HDUV�DQ�$FFHVV�GDWDEDVH�KDG
EHHQ�XWLOLVHG��7KHUH�LV�D�QHHG�WR�FRQWLQXH�WUDLQLQJ�RI�XVHUV�DQG�WR�UHFRJQLVH�WKDW�DV�WKH�EXGJHW�LV�DQ
DQQXDO�HYHQW�IDPLOLDULVDWLRQ�RI�WKH�XVHUV�ZLWK�WKH�VRIWZDUH�ZLOO�EH�DQ�RQJRLQJ�H[HUFLVH�

����� $V�QRWHG�DERYH��WKH�,%'3�KDV�EHHQ�LPSOHPHQWHG�XVLQJ�WKH�EXGJHW�PRGXOH�ZLWKLQ�WKH�3ODWL�
QXP�SDFNDJH�XVHG�IRU�WKH�,)06��7KH�WRWDO�FRPSDWDELOLW\�RI�WKH�EXGJHW�PRGXOH�ZLWK�WKH�,)06
�����������������������������������������������������
��$Q�H[WUDFW�IURP�D�SDSHU�SUHVHQWHG�E\�,QWHUQDWLRQDO�0DQDJHPHQW�&RQVXOWDQWV�/WG�WR�D�8QLWHG�1DWLRQV�VSRQVRUHG
EXGJHW�VHPLQDU�LQ������DQG�ZKLFK�H[SODLQV�WKH�FRQFHSWV�RI�SHUIRUPDQFH�EXGJHWLQJ�LV�DWWDFKHG�DW�$SSHQGL[���
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SDFNDJH�VROXWLRQ�ZLOO�KDYH�EHHQ�D�PDMRU�FRQVLGHUDWLRQ�LQ�FKRRVLQJ�3ODWLQXP�%XGJHW�0DQDJHU�EXW
WKH�FKRLFH�RI�3ODWLQXP�PD\�QRW�KDYH�EHHQ�WKH�DSSURSULDWH�VROXWLRQ��3ODWLQXP�ZDV�VHOHFWHG�IRU�LWV
DFFRXQWLQJ�IXQFWLRQDOLW\�UDWKHU�WKDQ�IRU�LWV�EXGJHW�FDSDELOLW\��&OHDUO\��3ODWLQXP�ZDV�WKH�RQO\�SDFN�
DJH�WKDW�LQFOXGHG�D�VHSDUDWH�EXGJHW�PRGXOH�²�VR�WKHUH�ZDV�QR�GLUHFW�FRPSDULVRQ�RQ�IXQFWLRQDOLW\�RU
XVDELOLW\��+RZHYHU��DQ�DOWHUQDWLYH�DSSURDFK�PLJKW�KDYH�EHHQ�WR�ORRN�DW�VSHFLDOLVW�EXGJHW�SDFNDJHV
WKDW�FRXOG�LQWHUIDFH�ZLWK�3ODWLQXP�

����� 'SLIVIRGI
����� 7KH�,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW�LV�D�FUXFLDO�FRPSRQHQW�LQ�WKH�3XEOLF�)LQDQFLDO
0DQDJHPHQW�5HIRUP�3URJUDPPH�DQG�LWV�LPSDFW�LV�JRYHUQPHQW�ZLGH��$OO�PLQLVWULHV�ZLOO�SUHSDUH
DQG�PDQDJH�WKHLU�EXGJHWV�WKRXJK�WKH�%XGJHW�0DQDJHU�PRGXOH�RI�WKH�,)06��7KHVH�EXGJHWV�ZLOO�EH
SUHSDUHG�XWLOLVLQJ�WKH�*)6�FODVVLILFDWLRQ�IDFLOLWDWLQJ�EHWWHU�EXGJHW�DQDO\VLV�7KH�3HUIRUPDQFH�%XGJHW
SURFHGXUHV�LQWURGXFHG�E\�WKH�SURMHFW�ZLOO�DOORZ�JRYHUQPHQW�WR�IRFXV�RQ�LWV�SULRULWLHV�

����� 6XSSRUW�WR�WKH�0HGLXP�7HUP�([SHQGLWXUH�)UDPH�ZRUN�KDV�EHHQ�D�FRQVLGHUDWLRQ�RI�WKH�RI�DOO
WKH�LQLWLDWLYHV�XQGHU�WKH�,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW�DQG�WKH�UHFODVVLILFDWLRQ�RI�WKH�EXGJHW
LQ�*)6�IRUPDW�ZLOO�IDFLOLWDWH�WKH�LQWHJUDWLRQ�RI�WKH�GHYHORSPHQW�DQG�UHFXUUHQW�EXGJHWV��7KH�LQVWLWX�
WLRQDOLVDWLRQ�RI�JHQGHU�PDLQVWUHDPLQJ�ZLWKLQ�WKH�07()�SURFHVV�ZLOO�HQFRXUDJH�WKH�FKDQJHV�QHFHV�
VDU\�WR�DWWDLQ�JHQGHU�HTXDOLW\

��� 6IPIZERGI
����� ,PSOHPHQWDWLRQ�RI�VRXQG�ILQDQFLDO�PDQDJHPHQW�LV�D�JUDGXDO�SURFHVV��2XU�H[SHULHQFH�RI
RWKHU�FRXQWULHV�VKRZV�WKDW�DFKLHYLQJ�WKH�/HYHO���REMHFWLYH�LQ�([KLELW���DERYH�LV�D�PDMRU�PLOHVWRQH
LQ�LWVHOI��DQG�DQ�HVVHQWLDO�SUHFXUVRU�WR�DFKLHYLQJ�WKH�FRXQWU\·V�HFRQRPLF�REMHFWLYHV��7KH�ILQDQFLDO
PDQDJHPHQW�V\VWHP�RI�WKH�*RYHUQPHQW�RI�7DQ]DQLD�KDV�LPSURYHG�IURP�D�VWDWH�WKDW�LQ������ZDV�LQ
PRVW�UHVSHFWV�G\VIXQFWLRQDO�WR�RQH�ZKHUH�VRXQG�ILQDQFLDO�FRQWUROV��/HYHO����KDYH�EHHQ�HVWDEOLVKHG
DQG�ZKHUH�PRGHUQ�EXGJHW�V\VWHPV�DUH�QRZ�LQ�SODFH�ZKLFK�ZLOO�HQDEOH�WKH�HYHQWXDO�DFKLHYHPHQW�RI
WKH�REMHFWLYHV�DW�/HYHO���DQG����7KLV�WUDQVIRUPDWLRQ�KDV�EHHQ�DFKLHYHG�DW�D�IDVWHU�VSHHG�WKDQ�LQ
PRVW�GHYHORSLQJ�FRXQWULHV�

����� +RZHYHU��DOORFDWLRQ�RI�UHVRXUFHV��/HYHO����LV�QRW�\HW�EHLQJ�DFKLHYHG�E\�WKH�IRUPDO�EXGJHW
SURFHVV��EXW�E\�D�V\VWHP�RI�FDVK�EXGJHWLQJ�DQG�ZDUUDQWLQJ��7KLV�LV�H[DFHUEDWHG�E\�WKH�LQDELOLW\�RI
GRQRU�RUJDQLVDWLRQV�WR�SURYLGH�WLPHO\�UHDOLVWLF�LQGLFDWLRQV�RI�WKH�OHYHO�RI�IXQGLQJ�WKH\�ZLOO�PDNH
DYDLODEOH���7KLV�LV�SDUWLFXODUO\�LPSRUWDQW�ZLWK�WKH�FXUUHQW�PRYH�WRZDUGV�VHFWRU�ZLGH�DSSURDFKHV
DQG�SRROHG�IXQGV���7KLV�LQHYLWDEO\�XQGHUPLQHV�WKH�DFKLHYHPHQW�RI�WKH�XOWLPDWH�JRDOV�RI�DFKLHYLQJ
SROLF\�SULRULWLHV��7LPH�LV�QHHGHG�EHIRUH�WKH�*RYHUQPHQW�RI�7DQ]DQLD�LV�DEOH�WR�SURGXFH�D�EDODQFHG
EXGJHW�WKDW�UHDOLVWLFDOO\�UHIOHFWV�UHYHQXH�FRQVWUDLQWV�DQG�PDWFKHV�H[SHQGLWXUHV�

����� &RQVHTXHQWO\��ZH�FRQFOXGH�WKDW�WKH�REMHFWLYHV�VHW�IRU�WKH�,%'3�WRRN�WRR�OLWWOH�DFFRXQW�RI�WKH
FRQVWUDLQWV�WR�QRUPDO�EXGJHW�SURFHGXUHV�LPSRVHG�E\�WKH�FDVK�EXGJHWLQJ�UHJLPH�WKHQ�DQG�FXUUHQWO\
LQ�RSHUDWLRQ�

����� )XUWKHUPRUH��ZH�UHFRPPHQG�LQ�WKLV�UHSRUW�WKDW�D�SHULRG�RI�FRQVROLGDWLRQ�LV�QHHGHG�WR�HVWDE�
OLVK�WKH�FR�RUGLQDWLRQ�RI�WKH�DFFRXQWLQJ�DQG�EXGJHW�SURMHFWV�WR�SURGXFH�DQ�LQWHJUDWHG�ILQDQFLDO
PDQDJHPHQW�V\VWHP�
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����� )JJIGXMZIRIWW
����� 7KH�VXFFHVVHV�RI�,%'3�VR�IDU�KDYH�EHHQ�

• KLJK�OHYHO�FRPPLWPHQW�WR�WKH�SURFHVV�
• LQVWLWXWLRQDOLVDWLRQ�RI�WKH�3HUIRUPDQFH�%XGJHW�3URFHVV��LQFOXGLQJ�WKH�QHFHVVDU\

OHJLVODWLYH�FKDQJHV�
• D�FRQWLQXLQJ�FRPPLWPHQW�WR�DQG�GHYHORSPHQW�RI�WKH�0HGLXP�7HUP�([SHQGLWXUH

)UDPHZRUN��07()��
• DWWHPSWV�WR�LQFRUSRUDWH�JHQGHU�VHQVLWLYH�EXGJHW�DSSURDFKHV�
• UH�FODVVLILFDWLRQ�SURYLGLQJ�EHWWHU�DQDO\VLV�RSSRUWXQLWLHV��DQG
• FRQVLVWHQF\�ZLWK�,0)�DQG�GRQRU�FULWHULD�

����� +RZHYHU��DV�QRWHG�DERYH�WKH�HIIHFWLYHQHVV�LV�UHGXFHG�E\�WKH�IDFW�WKDW�WKH�EXGJHW�LV�QRW�UHOH�
YDQW�WR�WKH�ZD\�H[SHQGLWXUH�PDQDJHPHQW�SUHVHQWO\�WDNHV�SODFH��DQG�FRQVHTXHQWO\�LW�FDQQRW�EH�UH�
JDUGHG�DV�HIIHFWLYH�

����� :H�DUH�FRQFHUQHG�WKDW�GHVSLWH�DWWHPSWV�DW�D�KLJK�OHYHO�WR�DFKLHYH�FRPPLWPHQW�WR�JHQGHU
HTXDOLW\��WUDGLWLRQDO�YDOXHV�IDYRXULQJ�PDOHV�DUH�VWLOO�XSKHOG�DQG�ZLOO�WDNH�D�ORQJ�WLPH�WR�EUHDN�GRZQ�

����� 'SRGPYWMSRW
����� :H�FRQFOXGH�WKDW�V\VWHPV�DQG�SURFHGXUHV�DUH�QRZ�LQ�SODFH�DQG�KDYH�EHHQ�LQVWLWXWLRQDOLVHG
WKDW�ZLOO�DOORZ�*27�WR�SURGXFH�UHDOLVWLF�SODQQHG��SULRULWLVHG�EXGJHWV�WKDW�FDQ�EH�SURSHUO\�PRQL�
WRUHG�DQG�ZKLFK�FRQWULEXWH�JUHDWHU�WUDQVSDUHQF\�LQ�WKH�DOORFDWLRQ�RI�JRYHUQPHQW�UHVRXUFHV�

����� +RZHYHU��WKH�HVWDEOLVKPHQW�RI�WKHVH�V\VWHPV�FDQ�RQO\�DVVLVW�LQ�IDFLOLWDWLQJ�WKH�IXQGDPHQWDO
FKDQJHV�WKDW�DUH�UHTXLUHG�WR�PDNH�WKH�EXGJHW�SURFHVV�UHDOLVWLF�DQG�WR�HQVXUH�WKDW�EDODQFHG�EXGJHWV
DUH�SURGXFHG�DQG�DGKHUHG�WR��:H�EHOLHYH�WKDW�WKLV�SURFHVV�ZLOO�WDNH�WLPH��ZLOO�KDYH�WR�EH�GULYHQ
IURP�ZLWKLQ�02)�DQG�ZLOO�UHTXLUH�

• UHYHQXH�IRUHFDVWLQJ�WHFKQLTXHV�WR�EHFRPH�PRUH�UHDOLVWLF�
• OLQH�PLQLVWULHV�WR�DGDSW�WR�SURGXFLQJ�UHDOLVWLF�H[SHQGLWXUH�EXGJHWV��SULRULWLVLQJ�WKHLU

REMHFWLYHV�ZLWKLQ�UHDOLVWLF�H[SHQGLWXUH�FHLOLQJV�ZKLFK�DUH�IXOO\�LQFOXVLYH�RI�SD\UROO�
UHFXUUHQW�DQG�GHYHORSPHQW�H[SHQGLWXUHV�

• EXGJHW�GLYLVLRQ�DQG�OLQH�PLQLVWULHV�WR�OHDUQ�KRZ�WR�XVH�WKH�%XGJHW�0DQDJHU�VRIWZDUH
HIILFLHQWO\��VRPH�FXVWRPLVDWLRQ�RI�WKH�VRIWZDUH�PD\�VWLOO�EH�UHTXLUHG�DQG�WKHUH�LV�D
QHHG�IRU�VSHFLILF�WUDLQLQJ�RQ�UHSRUW�GHVLJQ���DQG

• DV�WKH�EXGJHW�V\VWHPV�DUH�PDGH�PRUH�HIIHFWLYH��FDVK�PDQDJHPHQW�VKRXOG�UHYHUW�WR
LWV�SURSHU�UROH�RI�FRSLQJ�ZLWK�IOXFWXDWLRQV�LQ�WKH�IORZ�RI�UHFHLSWV��DQG�QRW�DV�D
PHFKDQLVP�RI�FRQWUROOLQJ�H[SHQGLWXUH�RU�UHYLVLQJ�EXGJHWV�

����� $�SHULRG�LV�QHHGHG�WR�FRPSOHWH�DOO�WKH�FRPSRQHQWV�RI�WKH�,%'3�LQFOXGLQJ�WKH�LQVWDOODWLRQ�DQG
RQOLQH�LPSOHPHQWDWLRQ�RI�WKH�%XGJHW�0DQDJHU�PRGXOH�RI�WKH�,)06�LQ�DOO�PLQLVWULHV��7KLV�VKRXOG�EH
SRVVLEOH�ZLWKLQ�WKH�H[WHQVLRQ�SHULRG�WR���VW�'HFHPEHU�������GXULQJ�ZKLFK�WKH�,%'3�DQG�*$'3
VKRXOG�EH�LQWHJUDWHG�DV�D�VLQJOH�SURMHFW��%H\RQG�WKDW�SHULRG��WKHUH�LV�D�QHHG�IRU�VXSSRUW�IRU�D�IXUWKHU
IXOO�ILQDQFLDO�\HDU�WR�HQVXUH�WKDW�WKH�V\VWHP�LV�RSHUDWLQJ�SURSHUO\�DV�D�FRPSRQHQW�ZLWKLQ�WKH�,)06�
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� *MRHMRKW�r�LYQER�VIWSYVGI�QEREKIQIRX

��� 7XEJJ�GSQTPIQIRXW
����� 7KH�FRPPLWWHH�VHW�XS�LQ������WR�UHYLHZ�WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�$*�GHSDUWPHQW
WDUJHWHG�UHWUHQFKPHQW�RI�DSSUR[LPDWHO\�����RI�VWDII��WRJHWKHU�ZLWK�UHFUXLWPHQW�RI�QHZ�KLJKHU�FDOL�
EUH�VWDII��H�J��H[SDQVLRQ�RI�WKH�6'8���+RZHYHU��EHFDXVH�RI�RSSRVLWLRQ�WR�WKH�SODQV�IURP�02)��RQO\
OLPLWHG�UHWUHQFKPHQW�WRRN�SODFH��,Q�2FWREHU������SODQV�IRU�UHVWUXFWXULQJ�WKH�HQWLUH�DFFRXQWLQJ
FDGUH�ZHUH�DOVR�RSSRVHG�E\�02)��WKRXJK�LQ�)HEUXDU\������RQH�DVSHFW�RI�WKH�UHVWUXFWXULQJ��WKH
FUHDWLRQ�RI�6HFWRU�)LQDQFLDO�&RQWURO�8QLWV��KDV�EHJXQ�WR�WDNH�SODFH�

����� :H�UHTXHVWHG�EXW�KDYH�QRW�EHHQ�VXSSOLHG�ZLWK�DQ�RUJDQLVDWLRQ�FKDUW�IRU�WKH�$*�GHSDUWPHQW
DQG�WKH�DFFRXQWLQJ�FDGUH��+RZHYHU��IURP�YLVLWV�DQG�LQWHUYLHZV�ZH�KDYH�FRQGXFWHG�ZH�EHOLHYH�WKDW
ZKHUHDV�WKH�VWDIILQJ�OHYHOV�LQ�$*�GHSDUWPHQW�KDYH�EHHQ�UDWLRQDOLVHG��WKHUH�KDV�EHHQ�QR�FRUUH�
VSRQGLQJ�UHGXFWLRQ�LQ�WKH�DFFRXQWLQJ�FDGUH�RXWVLGH�WKH�0LQLVWU\�RI�)LQDQFH��ZKHUH�RYHUVWDIILQJ
DSSHDUV�VLJQLILFDQW��1HLWKHU�KDV�WKHUH�EHHQ�DQ\�UDWLRQDOLVDWLRQ�RI�%XGJHW�GHSDUWPHQW�VWDII��7KHUH�LV�
WKHUHIRUH��VWLOO�D�QHHG�WR�UHYLHZ�WKH�VWDIILQJ�OHYHOV�RI�WKH�0LQLVWU\�RI�)LQDQFH�DQG�RI�WKH�ZKROH�DF�
FRXQWLQJ�FDGUH�

����� 7XEJJ�VIGVYMXQIRX��VI[EVHW�ERH�VIXIRXMSR
����� ,Q�FRPPRQ�ZLWK�SUDFWLFHV�E\�RWKHU�GRQRU�RUJDQLVDWLRQV�WR�UHWDLQ�NH\�SURMHFW�VWDII��D�QXPEHU
RI�SHUVRQQHO�LQ�WKH�$*�GHSDUWPHQW�UHFHLYH�/RFDO�&RVW�&RPSHQVDWLRQ��/&&��IURP�6LGD�WR�ERRVW
WKHLU�VDODULHV��7KLV�KDV�HQDEOHG�WKH�UHFUXLWPHQW�DQG�UHWHQWLRQ�RI�D�FRUH�RI�\RXQJ�JUDGXDWHV�LQ�ERWK
WKH�6'8�DQG�XVHU�GHSDUWPHQWV��RQ�ZKRP�WKH�ZRUNLQJV�RI�WKH�QHZ�V\VWHPV�QRZ�GHSHQG�

����� 7KH�HIIHFWLYH�IXQFWLRQLQJ�RI�WKH�$*�GHSDUWPHQW�LV�GHSHQGHQW�RQ�EHLQJ�DEOH�WR�PDQDJH�D
VXVWDLQDEOH�IORZ�RI�HPSOR\HHV�RI�WKLV�FDOLEUH��7KH�DLP�LV�QRW�QHFHVVDULO\�WR�UHWDLQ�DOO�WKH�H[LVWLQJ
VWDII��EHFDXVH�WKLV�LV�KLJKO\�XQOLNHO\��DQG�XQGHVLUDEOH�IRU�WKH�HFRQRP\��DV�RSSRUWXQLWLHV�RSHQ�XS�IRU
WKHLU�VNLOO�VHWV�HOVHZKHUH��7KH�REMHFWLYH�VKRXOG�EH�WR�HQVXUH�WKDW�WKH�SDFNDJH�RI�VDODU\�DQG�WUDLQLQJ
RIIHUHG�LV�SLWFKHG�DW�D�KLJK�HQRXJK�OHYHO�WR�DWWUDFW�D�VWHDG\�VWUHDP�RI�JUDGXDWH�FDOLEUH�DSSOLFDQWV�WR
WKH�GHSDUWPHQW�

����� $�NH\�TXHVWLRQ�IRU�VXVWDLQDELOLW\�LV�WKHUHIRUH�ZKHWKHU�VDODU\�OHYHOV�ZLOO�EH�KLJK�HQRXJK�WR
DFKLHYH�WKLV�REMHFWLYH�ZKHQ�/&&�IURP�6LGD�LV�SKDVHG�RXW��7KH�3XEOLF�6HUYLFH�5HIRUP�3URJUDP
�3653���ZKLFK�LV�FXUUHQWO\�UXQQLQJ�DQG�LV�H[SHFWHG�WR�ODVW�ILYH�\HDUV��DGGUHVVHV�WKH�DGRSWLRQ�RI�QHZ
PDQDJHPHQW�V\VWHPV�DQG�LPSURYHPHQWV�WR�VWDII�PRUDOH�DQG�VDODU\�OHYHOV��7ZR�NH\�SROLFLHV�EHLQJ
IRUPXODWHG�DUH�

L� 3XEOLF�6HUYLFH�0DQDJHPHQW�DQG�(PSOR\PHQW�3ROLF\��WKLV�GHDOV�ZLWK�DGRSWLRQ�RI�NH\
YDOXHV�DQG�WKH�PRYHPHQW�WRZDUGV�UHVXOWV�EDVHG�DGYDQFHPHQW�ZLWKLQ�WKH�VHUYLFH�

LL� 3XEOLF�6HUYLFH�0HGLXP�7HUP�3D\�3ROLF\��WKLV�GHDOV�ZLWK�HQKDQFLQJ�WKH�SD\�RI�WKH
&LYLO�6HUYLFH�

����� 8QGHU��LL��DERYH��D�ILYH�\HDU�0HGLXP�7HUP�3D\�3URJUDP�ZDV�VWDUWHG�LQ�������8QIRUWXQDWHO\�
KRZHYHU��WKLV�LV�RQ�KROG�DW�SUHVHQW�EHFDXVH�RI�SRRU�JRYHUQPHQW�UHYHQXHV�EXW�ZLOO�EH�EURXJKW�RQ
VWUHDP�DJDLQ�QH[W�\HDU�LI�UHYHQXHV�LPSURYH��$�VWDII�UHJUDGLQJ�H[HUFLVH�KDV�DOVR�EHHQ�VWDUWHG�

����� +RZHYHU��*27�SURSRVHV�WKDW��LQ�WKH�LQWHULP�SHULRG�EHIRUH�JHQHUDO�SD\�OHYHOV�FDQ�EH�VLJQLIL�
FDQWO\�HQKDQFHG��WKH�VDODULHV�RI�VHOHFWHG�NH\�VWDII�VKRXOG�EH�WRSSHG�XS�WR�PDNH�WKHP�PRUH�FRPSHWL�
WLYH��&XUUHQWO\�XQGHU�GLVFXVVLRQ�LV�WKH�6HOHFWLYH�$FFHOHUDWHG�6DODU\�(QKDQFHPHQW�VFKHPH��6$6(��
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,Q�WKLV�VFKHPH�GRQRU�RUJDQLVDWLRQV�KDYH�EHHQ�DVNHG�WR�PDNH�FRQWULEXWLRQV�WR�WKH�6$6(�IXQG�ZKLFK
ZLOO�EH�XVHG�WR�VXSSOHPHQW�WKH�VDODULHV�RI�DJUHHG�VWDII��7KH�DLP�ZRXOG�EH�WR�SKDVH�WKHVH�VXSSOH�
PHQWV�RXW�DIWHU���\HDUV��7KH�WRS�XSV�ZRXOG�EH�DW�OHDVW�����RI�EDVH�VDODU\�EXW�LQ�VRPH�FDVHV�FRXOG
EH�KLJKHU�WKDQ������

����� ,Q�FRPPRQ�ZLWK�RWKHU�GRQRUV��6LGD�KDYH�DJUHHG�LQ�SULQFLSOH�WR�FRQWULEXWH�WR�WKLV�VFKHPH
DQG�WR�SKDVH�RXW�WKH�H[LVWLQJ�/&&��+RZHYHU��LQ�RXU�YLHZ��WKHUH�LV�KLJK�ULVN�WKDW�RYHU�RSWLPLVWLF
IRUHFDVWV�RI�UHYHQXH�ZLOO�FDXVH�WKH�VFKHPH�WR�IDOWHU��DQG�VXLWDEOH�FRQWLQJHQF\�SODQV�WKHUHIRUH�QHHG
WR�EH�PDGH�

����� ,Q�DQ\�HYHQW��SD\PHQW�RI�VDODU\�VXSSOHPHQWV�GRHV�QHHG�WR�EH�DFFRPSDQLHG�E\�VXLWDEOH�SHU�
IRUPDQFH�DSSUDLVDO�DQG�UHVXOWV�EDVHG�DGYDQFHPHQW�ZLWKLQ�WKH�VHUYLFH��WKH�RWKHU�VLGH�RI�WKH�3653
HTXDWLRQ��

����� ,6�ERH�XVEMRMRK�VIGSVHW
����� $Q�HDUO\�UHSRUW�RQ�+XPDQ�5HVRXUFH�,VVXHV��UHFRPPHQGHG�WKH�HVWDEOLVKPHQW�RI�DQ�$GPLQL�
VWUDWLRQ�DQG�3HUVRQQHO�8QLW�UHSRUWLQJ�GLUHFW�WR�WKH�$FFRXQWDQW�*HQHUDO��+RZHYHU��WKLV�KDV�QRW
KDSSHQHG�DQG��JLYHQ�WKH�QHHG�WR�LQWHJUDWH�WKH�DFFRXQWLQJ�DQG�EXGJHW�SURMHFWV��LV�QRW�QHFHVVDULO\
GHVLUDEOH�

����� ,Q�3KDVH���RI�*$'3�DQ�+50�0DQDJHPHQW�6\VWHP�IRU�WKH�DFFRXQWLQJ�FDGUH�ZDV�GHYHORSHG
IRU�XVH�E\�WKH�'LUHFWRU�RI�$GPLQLVWUDWLRQ�DQG�3HUVRQQHO��02)��$W�WKH�WLPH�RI�RXU�YLVLW��WKLV�V\VWHP
ZDV�EHLQJ�PDLQWDLQHG�PDQXDOO\�EHFDXVH�WKH�FRPSXWHU�OLQN�EHWZHHQ�SHUVRQQHO�VWDII�DQG�WKH�SD\UROO
FRPSXWHU�ZKLFK�KROGV�SHUVRQQHO�GHWDLOV�KDG�EHHQ�WHPSRUDULO\�EURNHQ��7KH�UHFRUGV�FRQVLVW�RI�YHU\
EDVLF�SHUVRQQHO�GDWD�DQG�QR�WUDLQLQJ�KLVWRULHV�DUH�KHOG�RQ�LQGLYLGXDO�SHUVRQQHO�ILOHV�

����� 7UDLQLQJ�UHFRUGV�KHOG�E\�WKH�02)�WUDLQLQJ�PDQDJHU�DUH�VLPSO\�OLVWLQJV�RI�ZKR�KDV�DWWHQGHG
LQWHUQDO�RU�H[WHUQDO�WUDLQLQJ�FRXUVHV��1R�WUDLQLQJ�UHFRUGV�IRU�LQGLYLGXDO�HPSOR\HHV�DUH�NHSW��1RW�DOO
GRQRU�IXQGHG�WUDLQLQJ�SURJUDPPHV�DUH�UHFRUGHG�LQ�WKH�ERRNV�RI�WKH�02)�WUDLQLQJ�PDQDJHU��,Q
SDUWLFXODU��QRQH�RI�WKH�,)06�WUDLQLQJ�FDUULHG�RXW�XQGHU�*$'3�KDV�EHHQ�UHFRUGHG��7KH�RQO\�UHF�
RUGV�RI�WKLV�DUH�KHOG�E\�6'8��DQG�WKHVH�DUH�QRW�KHOG�DV�SDUW�RI�D�FRQWUROOHG�V\VWHP��1R�UHFRUGV�RI
RQ�WKH�MRE�WUDLQLQJ�DUH�NHSW�

����� :H�FRQFOXGH�WKDW��DW�SUHVHQW��QHLWKHU�WKH�SHUVRQQHO�UHFRUGV�LQ�02)�QRU�WKH�WUDLQLQJ�PDQ�
DJHU·V�UHFRUGV�DUH�DSSURSULDWH�IRU�XVH�DV�WUDLQLQJ�UHFRUGV�RU�IRU�GHYHORSLQJ�D�V\VWHP�RI�VWDII�SHU�
IRUPDQFH�DSSUDLVDO��$OWKRXJK�WKLV�DUHD�LV�EHLQJ�DGGUHVVHG�E\�WKH�3XEOLF�6HUYLFH�5HIRUP�3UR�
JUDPPH���DQ�+5�PRGXOH�LV�EHLQJ�FRQVWUXFWHG�DV�SDUW�RI�WKH�QHZ�SD\UROO�V\VWHP�ZLWK�WKH�LQWHQWLRQ
WKDW�HYHQWXDOO\�LW�EH�UROOHG�RXW�WR�OLQH�PLQLVWULHV���ZH�IHHO�WKDW�0LQLVWU\�RI�)LQDQFH�VKRXOG�EH�SURDF�
WLYH�LQ�DGGUHVVLQJ�WKLV�LVVXH��DV�LW�LV�DQ�HVVHQWLDO�LQSXW�WR�WKH�FUHDWLRQ�RI�D�VWUDWHJ\�IRU�UHFUXLWPHQW�
GHYHORSPHQW�DQG�UHWHQWLRQ�RI�VWDII�

��� 7XEJJ�XVEMRMRK�ERH�HIZIPSTQIRX
����� 7UDLQLQJ�KDV�SOD\HG�DQ�LPSRUWDQW�SDUW�LQ�ERWK�*$'3�DQG�,%'3��DQG�LQFOXGHV�,)06�V\VWHP
WUDLQLQJ��FRPSXWHU�DZDUHQHVV�WUDLQLQJ��D�PDQDJHPHQW�GHYHORSPHQW�SURJUDPPH�DQG�DUDQJH�RI
SURJUDPPHV�IRU�EXGJHW�RIILFHUV��7KLV�VHFWLRQ�UHYLHZV�WKH�WUDLQLQJ�JLYHQ��H[DPLQHV�WKH�SUHYDOHQW

�����������������������������������������������������
��*$'3�¶5HSRUW�RQ�2UJDQLVDWLRQ��0DQDJHPHQW�DQG�+XPDQ�5HVRXUFH�,VVXHV�UHODWLQJ�WR�WKH�*RYHUQPHQW�$FFRXQWLQJ
6\VWHP·�$SULO�����
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DWWLWXGH�WRZDUGV�WUDLQLQJ�RI�*27�VWDII�DQG�DUJXHV�WKH�LPSRUWDQFH�RI�KDYLQJ�D�WUDLQLQJ�VWUDWHJ\
ZKLFK�LV�OLQNHG�WR�DQ�+5�VWUDWHJ\�FRYHULQJ�UHFUXLWPHQW�DQG�UHWHQWLRQ�

����� 8VEMRMRK�MR�XLI�-*17
����� ([WHQVLYH�WUDLQLQJ�KDV�EHHQ�JLYHQ�IRU�WKRVH�ZKR�DUH�LQYROYHG�ZLWK�WKH�QHZ�,)06�
,Q�SDUWLFXODU�

• 7HFKQLFDO�6'8�KDYH�UHFHLYHG�H[WHQVLYH�WUDLQLQJ�RQ�V\VWHPV�VRIWZDUH�DQG�DUH�DEOH
WR�VROYH�PRVW�V\VWHPV�SUREOHPV��7KH\�ZRXOG�OLNH�WR�UHFHLYH�PRUH�WUDLQLQJ�RQ�VRPH
WHFKQLFDO�DUHDV�H�J��6WUXFWXUHG�4XHU\�/DQJXDJH��64/��LQ�RUGHU�WR�EH�DEOH�WR�WDNH
RYHU�PRUH�ZRUN�IURP�WKH�DFRXQWLQJ�SDFNDJH�V\VWHPV�VXSSOLHU��6RIW�7HFK���,W�LV�QRW
FOHDU�DW�SUHVHQW�ZKR�GHFLGHV�ZKLFK�VNLOOV�WKLV�JURXS�VKRXOG�DFTXLUH��)RU
VXVWDLQDELOLW\��UHVSRQVLELOLW\�IRU�GHYHORSPHQW�RI�WKHVH�VWDII�QHHGV�WR�EH�WDNHQ�RYHU�E\
02)�$*'�DQG�FR�RUGLQDWHG�ZLWK�D�FOHDU�VWUDWHJ\�IRU�PDQDJLQJ�WKH�UHODWLRQVKLS
ZLWK�WKH�V\VWHPV�VXSSOLHU�DQG�GHILQLQJ�WKH�ERXQGDULHV�DQG�RYHUODSV�EHWZHHQ�LQWHUQDO
DQG�H[WHUQDO�VXSSRUW�

• $SSOLFDWLRQV�6'8�KDYH�KDG�H[WHQVLYH�WUDLQLQJ�RQ�DOO�,)06�DSSOLFDWLRQV��7KHUH�LV�D
KLJK�OHYHO�RI�PXWXDO�VHOI�KHOS�DQG�VXSSRUW�LQ�WKH�JURXS�DQG�UHFUXLWV�ZKR�MRLQHG�DW�D
ODWHU�VWDJH�KDYH�EHHQ�HIIHFWLYHO\�FRDFKHG�E\�RULJLQDO�PHPEHUV��5HJXODU�6DWXUGD\
ZRUNVKRSV�KDYH�EHHQ�UXQ�WR�FRQVROLGDWH�NQRZOHGJH�DQG�VNLOOV��7KLV�JURXS�LV�QRZ
ZHOO�DEOH�WR�WUDLQ�DQG�SURYLGH�VXSSRUW�WR�QHZ�,)06�XVHUV��+RZHYHU��WKHLU�HIIHFWLYH�
QHVV�LV�VRPHWLPHV�XQGHUPLQHG�E\�LQDGHTXDWH�DGPLQLVWUDWLYH�DUUDQJHPHQWV��LQVXIIL�
FLHQW�EXGJHWV�WR�DOORZ�WKHP�WR�YLVLW�ILHOG�VLWHV��DQG�SRRU�WLPH�PDQDJHPHQW�DQG
SODQQLQJ�

• ,)06�XVHUV��PRVW�XVHU�JURXSV�KDYH�EHHQ�JLYHQ�DZDUHQHVV�WUDLQLQJ�IROORZHG�E\
WUDLQLQJ�LQ�UHOHYDQW�SDUWV�RI�WKH�,)06�V\VWHP��0XFK�RI�WKLV�KDV�EHHQ�FRQGXFWHG�E\
6'8��*URXSV�ZKLFK�KDYH�KDG�LQVXIILFLHQW�WUDLQLQJ�DUH�
� ,QWHUQDO�$XGLW��DQG
� DFFRXQWLQJ�VWDII�DW�OLQH�PLQLVWULHV��ZKHUH�WKH�WUDLQLQJ�JLYHQ�WR�&KLHI�$FFRXQWDQWV�

&KLHI�,QWHUQDO�$XGLWRUV�DQG�+HDGV�RI�6XE�7UHDVXULHV�KDV�QRW�EHHQ�VKDUHG�ZLWK
RWKHU�PHPEHUV�RI�WKH�GHSDUWPHQW�

• 02)�EXGJHW�RIILFHUV�KDYH�EHHQ�WUDLQHG�LQ�WKH�XVH�RI�WKH�%XGJHW�0DQDJHU�VRIWZDUH
�WKH�EXGJHW�PRGXOH�RI�WKH�,)06���7KHLU�PDLQ�SUREOHP�LV�WKDW�PRUH�SUDFWLFH�LV�UH�
TXLUHG�WR�PDVWHU�ZKDW�LV�D�IDLUO\�FRPSOH[�V\VWHP��)XUWKHU�WUDLQLQJ�LQ�%XGJHW�0DQ�
DJHU�LV�UHTXLUHG�LQ�OLQH�PLQLVWULHV�DQG�LQ�02)�DV�EXGJHW�SUHSDUDWLRQ�LV�QRW�D�FRQ�
WLQXLQJ�SURFHVV�DQG�IDPLOLDULW\�ZLWK�WKH�VRIWZDUH�ZLOO�EH�D�OHQJWK\�SURFHVV�

����� -*17�YWIV�QERYEPW
����� :H�KDYH�H[DPLQHG�VHYHUDO�RI�WKH�,)06�XVHU�PDQXDOV��6WDQGDUG�3ODWLQXP�PDQXDOV�DUH�LVVXHG
IRU�WHFKQLFDO�PDWWHUV��EXW�IRU�XVHU�DSSOLFDWLRQV�VSHFLILF�PDQXDOV�KDYH�EHHQ�ZULWWHQ��7KHVH�DUH�EULHI
DQG�WDUJHWHG�EXW��IURP�D�VXVWDLQDELOLW\�SRLQW�RI�YLHZ��WKH\�DUH�QRW�VWDQG�DORQH�PDQXDOV�DV�WKH\�PD\
EH�GLIILFXOW�WR�XQGHUVWDQG�LI�QRW�DFFRPSDQLHG�E\�YHUEDO�H[SODQDWLRQV��2ZQHUVKLS�RI�PDVWHU�FRSLHV�LV
UHWDLQHG�E\�WKH�VRIWZDUH�VXSSOLHU�DQG�YHUVLRQ�FRQWUROV�DUH�QRW�RSHUDWHG�VDWLVIDFWRULO\�E\�WKH�6'8�

����� 3XLIV�XVEMRMRK
����� 7KHUH�KDYH�EHHQ�VHYHUDO�RWKHU�WUDLQLQJ�LQLWLDWLYHV�GXULQJ�WKH�SURMHFW��LQFOXGLQJ�WKH�IROORZLQJ�

• 02)�EXGJHW�RIILFHUV�DQG�OLQH�PLQLVWU\�SODQQLQJ�VWDII�KDYH�KDG�H[WHQVLYH�WUDLQLQJ�LQ
WKH�XVH�RI�SHUIRUPDQFH�EXGJHW�WHFKQLTXHV�DQG�LQ�JHQGHU�VHQVLWLYLW\�LVVXHV�
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• &RPSXWHU�DZDUHQHVV�WUDLQLQJ�DQG�XVH�RI�0LFURVRIW�2IILFH��FDUULHG�RXW�QHDU�WKH�VWDUW
RI�WKH�SURMHFW��SURGXFHG�DQ�LPPHGLDWH�LQFUHDVH�LQ�SURGXFWLYLW\�

• $�6HQLRU�0DQDJHPHQW�'HYHORSPHQW�3URJUDPPH�IRU�FKLHI�DFFRXQWDQWV��VSRQVRUHG
E\�'),'��ZDV�VXFFHVVIXO�DQG�QHHGV�WR�EH�H[WHQGHG��EXW�QR�JRYHUQPHQW�IXQGV�KDYH
EHHQ�PDGH�DYDLODEOH�

����� +38�WXEJJ�EXXMXYHI�XS�XVEMRMRK
����� &RQWLQXHG�WUDLQLQJ�DQG�VWDII�GHYHORSPHQW�LV�YLWDO�WR�WKH�VXVWDLQDELOLW\�RI�SURMHFWV��,Q�FRPPRQ
ZLWK�JRYHUQPHQW�VWDII�LQ�PDQ\�RWKHU�GHYHORSLQJ�FRXQWULHV��WUDLQLQJ�LV�RIWHQ�YLHZHG�E\�*27�VWDII�DV
D�PHDQV�RI�DFTXLULQJ�H[WUD�FDVK�WKURXJK�WUDLQLQJ�DOORZDQFHV�UDWKHU�WKDQ�DV�DQ�LQYHVWPHQW�ZKLFK
EULQJV�IXWXUH�EHQHILWV��7KLV�FXOWXUH�SRVHV�D�UHDO�SUREOHP�WR�VXVWDLQDELOLW\�RI�SURMHFWV�EHFDXVH�LW�UDLVHV
WKH�FRVW�RI�WUDLQLQJ�VWDII�WR�OHYHOV�DERYH�WKDW�ZKLFK�FDQ�EH�DIIRUGHG�E\�WKH�JRYHUQPHQW��7KLV�DOVR
OHDGV�WR�D�UHOXFWDQFH�WR�DFFHSW�FRDFKLQJ�DQG�RQ�WKH�MRE�WUDLQLQJ�ZKLFK�PD\�RIWHQ�EH�PRUH�HIIHFWLYH
EXW�ZKLFK�GRHV�QRW�SD\�WUDLQLQJ�DOORZDQFHV��7KHUH�LV�DOUHDG\�DQ�RSSRUWXQLW\�FRVW�RI�ORVW�SURGXFWLY�
LW\�ZKHQ�NH\�PHPEHUV�RI�VWDII�DUH�WDNHQ�DZD\�IURP�WKH�ZRUNSODFH�ZKLFK�RQ�WKH�MRE�WUDLQLQJ�ZRXOG
PLQLPLVH��:KHQ�WUDLQLQJ�DOORZDQFHV�DUH�DGGHG�LQ��WKH�YROXPH��W\SH�DQG�OHYHO�RI�WUDLQLQJ�WKDW�FDQ
EH�DIIRUGHG�LV�VHYHUHO\�OLPLWHG�

����� 13*�XVEMRMRK�TPER
����� 02)�LV�UHVSRQVLEOH�IRU�WUDLQLQJ�DOO�VWDII�LQ�WKH�DFFRXQWLQJ�FDGUH�²�DSSUR[LPDWHO\�������VWDII
LQFOXGLQJ�WKRVH�DW�OLQH�PLQLVWULHV��+RZHYHU��EHFDXVH�RI�EXGJHW�UHVWULFWLRQV�D�GHFLVLRQ�KDV�EHHQ�PDGH
WR�UHVWULFW�WUDLQLQJ�WR�WKRVH�LQ�WKH�02)�DQG�$*�EXLOGLQJV�DQG�LQ�VXE�WUHDVXULHV�²�DSSUR[LPDWHO\
����VWDII��IURP�ZKRP�DSSUR[LPDWHO\�����DUH�FXUUHQWO\�OLVWHG�IRU�WUDLQLQJ�RQ�WKH�02)�WUDLQLQJ�SODQ�
7KLV�SODQ�FRQVLVWV�RI�D�OLVWLQJ�RI�VWDII��DQG�D�GHVFULSWLRQ�RI�FRXUVHV�ZKLFK�WKH\�DUH�VFKHGXOHG�WR�DW�
WHQG��,)06�V\VWHPV�WUDLQLQJ�LV�QRW�LQFOXGHG�RQ�WKH�OLVW�DV�LW�LV�FDUULHG�RXW�E\�WKH�SURMHFW�RXWVLGH�WKH
QRUPDO�WUDLQLQJ�V\VWHP���3UHSDUDWLRQ�RI�WKH�WUDLQLQJ�SODQ�KDV�ODUJHO\�EHHQ�DQ�DFDGHPLF�H[HUFLVH�DV
PRVW�RI�WKHVH�FRXUVHV�DUH�LQ�IDFW�QRW�KDSSHQLQJ�DW�SUHVHQW�EHFDXVH�RI�ODFN�RI�IXQGV�

����� 7KH�WUDLQLQJ�SURJUDPPHV�OLVWHG�LQ�WKH�SODQ�DUH�
• 0DQDJHPHQW�GHYHORSPHQW�IRU�WRS�H[HFXWLYHV��DW�(6$0,��
• 0DQDJHPHQW�RI�FKDQJH�DQG�JRRG�JRYHUQDQFH��(6$0,��
• 0DQDJHPHQW�GHYHORSPHQW�WUDLQLQJ�IRU�VHQLRU�OHYHO�RIILFHUV��LQFOXGLQJ�PRGXOHV�RQ

JHQGHU�LVVXHV���(6$0,��
• 3RVW�JUDGXDWH�FRXUVHV�LQ�SURIHVVLRQDO�VNLOOV��8QLY�RI�'DU��,)0��,'0��
• 8QGHUJUDGXDWH�FRXUVHV�LQ�SURIHVVLRQDO�VNLOOV��8QLY�RI�'DU��,)0��,'0��
• +LJKHU�6WDQGDUG�*RYHUQPHQW�$FFRXQWLQJ�FRXUVH��'6$��
• /RZHU�6WDQGDUG�*RYHUQPHQW�$FFRXQWLQJ�FRXUVH��'6$��
• $�VHOHFWLRQ�RI�FRXUVHV�LQ�RWKHU�VNLOOV��LQFOXGLQJ�VHFUHWDULDO��,7�OLWHUDF\�HWF�

����� ,QGLYLGXDOV�DUH�QRPLQDWHG�IRU�WUDLQLQJ�E\�GLYLVLRQDO�PDQDJHUV��,I�WKHUH�KDYH�HYHU�EHHQ
WUDLQLQJ�QHHGV�DQDO\VHV�WKH\�DUH�QRW�IRUPDOO\�XVHG�LQ�WKH�WUDLQLQJ�VHOHFWLRQ�SURFHVV�

����� 2IIH�JSV�E�XVEMRMRK�WXVEXIK]
����� 7KHUH�LV�FOHDUO\�D�QHHG�WR�GHILQH�ZKR�LV�UHVSRQVLEOH�IRU�WUDLQLQJ�WKH�DFFRXQWLQJ�FDGUH�RXWVLGH
RI�02)��$�WUDLQLQJ�VWUDWHJ\�LV�QHHGHG�ZKLFK�ZLOO�OLQN�LQ�ZLWK�DQ�+5�VWUDWHJ\�IRU�UHFUXLWPHQW��GH�
YHORSPHQW�DQG�UHWHQWLRQ�RI�VWDII�
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� *MRHMRKW�r�7YWXEMREFMPMX]

��� 4VSNIGX�7YGGIWWIW�r�'SRXVMFYXMRK�*EGXSVW
����� 7KH�SURMHFW·V�VXFFHVV�FDQ�EH�DWWULEXWHG�WR�WKH�FRPELQHG�VWUHQJWK�RI�D�XQLTXH�SURMHFW�SDUWQHU�
VKLS��WKH�LQGLYLGXDO�UROHV�RI�LWV�NH\�VWDNHKROGHUV��DQG�WKH�H[LVWHQFH�RI�LQWHUQDO�DQG�H[WHUQDO�VXSSRUW
IRU�LWV�JRDOV�DQG�FRQFHSWV��&RQWULEXWLQJ�IDFWRUV�LQFOXGHG�

L� .H\�VWDNHKROGHUV�KDYLQJ�D�PDMRU�LQIOXHQFH�RQ�WKH�RXWFRPH�RI�WKH�SURMHFW�
• DQ�LQQRYDWLYH�WHDP�RI�LQWHUQDWLRQDO�FRQVXOWDQWV��EULQJLQJ�WR�WKH�SURMHFW�D�EURDG

UHSHUWRLUH�RI�VNLOOV��NQRZOHGJH�DQG�H[SHULHQFH�
• WKH�DSSRLQWPHQW�RI�D�UHIRUP�PLQGHG�%27�RIILFLDO�DV�WKH�$FFRXQWDQW�*HQHUDO

DQG�PDQDJHU�RI�WKH�SURMHFW�
• WKH�SUDJPDWLF�DQG�IOH[LEOH�DSSURDFK�RI�WKH�VSRQVRU��DQG
• WKH�FRPPLWPHQW�RI�WKH�VRIWZDUH�VXSSOLHU�

LL� 3ROLWLFDO�VXSSRUW�DQG�FRPPLWPHQW�WR�WKH�UHIRUP�SURFHVV��GHPRQVWUDWHG�E\�WKH�UHVLV�
WDQFH�WR�SUHVVXUHV�WR�H[FOXGH�´VHQVLWLYHµ�PLQLVWULHV�DQG�DXWRQRPRXV�GHSDUWPHQWV
IURP�MRLQLQJ�,)06�DQG�WKH�VWULQJHQW�H[SHQGLWXUH�FRQWUROV�LPSRVHG�E\�LW��$XWKRULW\
WR�H[FOXGH�DQ\�VSHQGLQJ�XQLWV�ZRXOG�KDYH�GHJUDGHG�WKH�V\VWHP�

LLL� 7KH�YLVLRQ�DQG�HDUO\�FUHDWLRQ�RI�D�6\VWHP�'HYHORSPHQW�8QLW��6'8��LQ�WKH�$*'�
VWDIIHG�ZLWK�\RXQJ�HQWKXVLDVWLF�JUDGXDWHV��DQG�LWV�DEVRUSWLRQ�LQWR�WKH�FLYLO�VHUYLFH
HVWDEOLVKPHQW��3URYLGLQJ�LWV�PHPEHUV�ZLWK�H[WHQVLYH�WKHRUHWLFDO�DQG�SUDFWLFDO�WUDLQ�
LQJ�KDV�HQDEOHG�WKH�SURJUHVVLYH�WUDQVIHU�RI�UHVSRQVLELOLWLHV�IRU�LQVWDOOLQJ�DQG�PDLQ�
WDLQLQJ�KDUGZDUH�DQG�VRIWZDUH�FRPSRQHQWV�DQG�IRU�WUDLQLQJ�XVHUV�RQ�WKH�V\VWHP�

����� $�FRPELQDWLRQ�RI�WKH�DERYH�IDFWRUV�KDV�KHOSHG�WKH�$*'�LPSURYH�LWV�RSHUDWLRQDO�HIILFLHQF\
DQG�DFFHSW�SDUWLDO�RZQHUVKLS�RI�WKH�UHIRUPV�E\�OHVVHQLQJ�LWV�GHSHQGHQFH�RQ�H[WHUQDO�DVVLVWDQFH�
+RZHYHU��WKHUH�LV�VWLOO�D�QHHG�WR�VXVWDLQ�WKH�JDLQV�WKDW�KDYH�EHHQ�PDGH�WR�GDWH�DQG�WR�DGGUHVV�D
QXPEHU�RI�UHPDLQLQJ�LVVXHV��6HFWLRQ�������EHORZ�VXJJHVWV�WKDW�VRPH�RI�WKH�DERYH�IDFWRUV�WKDW�KDYH
FRQWULEXWHG�WR�SDVW�VXFFHVVHV�PD\�DFW�DV�UHVWUDLQLQJ�IRUFHV�DV�DQG�ZKHQ�WKH�SURMHFW�PRYHV�WR�WKH
QH[W�SKDVH�RI�LWV�OLIHF\FOH��DQG�ZLOO�WKHUHIRUH�QHHG�WR�EH�PDQDJHG�DFFRUGLQJO\�

��� 0IKEP�*VEQI[SVO�ERH�TSPMG]�WYTTSVX
����� *$'3��/HJLVODWLRQ�KDV�EHHQ�UHYLVHG�WR�UHIOHFW�WKH�HVWDEOLVKPHQW�RI�WKH�FHQWUDO�SD\PHQWV
RIILFH�DV�D�FRQWURO�PHFKDQLVP�

������,%'3��7KH�GUDIW�3XEOLF�)LQDQFH�$FW�������ZKLFK�ZLOO�EH�SDVVHG�E\�3DUOLDPHQW�LQ�-DQXDU\�
������UHTXLUHV�EXGJHW�SUHSDUDWLRQ�XWLOLVLQJ�SHUIRUPDQFH�EXGJHWLQJ�WHFKQLTXHV��7KLV�LQVWLWXWLRQDOL�
VDWLRQ�RI�WKH�SURFHVV�LV�DQ�LQGLFDWLRQ�RI�WKH�FRPPLWPHQW�RI�WKH�*RYHUQPHQW�RI�7DQ]DQLD�DW�WKH
KLJKHVW�OHYHO�

����� )ROORZLQJ�SURPXOJDWLRQ�RI�WKH�UHYLVHG�OHJLVODWLRQ�LW�ZLOO�EH�QHFHVVDU\�WR�JD]HWWH�UHYLVHG�UXOHV
DQG�UHJXODWLRQV�UHIOHFWLQJ�WKH�SURYLVLRQV�RI�WKH�OHJLVODWLRQ��:H�XQGHUVWDQG�WKDW�WKHVH�UXOHV�KDYH
EHHQ�SUHSDUHG�DQG�VLPSO\�DZDLW�WKH�SURPXOJDWLRQ�RI�WKH�$FW�
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����� 7]WXIQW�(IZIPSTQIRX�9RMX
����� ,Q�3KDVH���RI�WKH�*$'3�WKH�6\VWHPV�'HYHORSPHQW�8QLW��6'8��ZDV�H[SDQGHG�LQWR�WZR�VWDII
JURXSLQJV��WHFKQLFDO�6'8�DQG�DSSOLFDWLRQV�6'8��7HFKQLFDO�6'8�DFW�DV�V\VWHPV�PDQDJHUV�IRU�WKH
ZKROH�,)06��DVVLVW�ZLWK�LQVWDOODWLRQ�RI�RSHUDWLQJ�V\VWHPV�DQG�VRIWZDUH�DW�QHZ�ORFDWLRQV�DQG�DUH�QRZ
DEOH�WR�SHUIRUP�PRVW�URXWLQH�MREV�ZKLFK�SUHYLRXVO\�KDG�WR�EH�XQGHUWDNHQ�E\�6RIW�7HFK��$SSOLFD�
WLRQV�6'8�DFW�DV�WKH�WUDLQHUV�DQG�¶KHOS�GHVN·�IRU�V\VWHPV�XVHUV�LQ�DOO�PLQLVWULHV�DQG�GHSDUWPHQWV�
7HFKQLFDO�TXHULHV�IURP�XVHUV�DUH�SDVVHG�IURP�$SSOLFDWLRQV�6'8�WR�6\VWHPV�6'8�

����� 6XFFHVVHV��7KH�6'8�KDV�EHHQ�GHYHORSHG�DV�D�SRWHQWLDO�FHQWUH�RI�H[FHOOHQFH�
• 7KH�FDOLEUH�RI�WKH�VWDII�LV�YHU\�KLJK��PRVW�UHFUXLWV�EHLQJ�\RXQJ�JUDGXDWHV�
• 7KH\�KDYH�EHHQ�HIIHFWLYHO\�WUDLQHG�LQ�UHOHYDQW�VNLOOV�VLQFH�MRLQLQJ��QRW�RQO\�LQ�WKH

,QWHJUDWHG�)LQDQFLDO�0DQDJHPHQW�6\VWHP��3ODWLQXP�V\VWHP���EXW�DOVR�SURIHVVLRQDO
VNLOOV�UHOHYDQW�WR�WKHLU�GLVFLSOLQH��V\VWHPV�HQJLQHHULQJ��DFFRXQWDQF\��RU�ILQDQFLDO
PDQDJHPHQW��

• 7KH\�DUH�FDSDEOH�RI�VROYLQJ�PRVW�SUREOHPV�WKDW�XVHUV�KDYH�ZLWK�WKH�3ODWLQXP�6\V�
WHP�

����� :HDNQHVVHV��7KLV�SRWHQWLDO�FHQWUH�RI�H[FHOOHQFH�GRHV�QRW�KRZHYHU�DOZD\V�IXQFWLRQ�DV�ZHOO�DV
LW�FRXOG�

• :H�IRXQG�H[DPSOHV�RI�SRRU�PDQDJHPHQW�RI�VXSSRUW�ZRUN�WR�PLQLVWULHV�DQG�VXE�
WUHDVXULHV��)RU�H[DPSOH�
L� ,Q�VRPH�FDVHV�WKH�DSSOLFDWLRQV�6'8�ZHUH�XQDEOH�WR�UHVSRQG�WR�UHTXHVWV�IRU�KHOS

VLPSO\�EHFDXVH�WKHUH�ZHUH�QR�IXQGV�WR�SD\�WKHLU�WUDYHO�H[SHQVHV��EHFDXVH�RI�SRRU
EXGJHWLQJ�RU�LQHIILFLHQW�DOORFDWLRQ�RI�IXQGV�

LL� )RU�WKH�VDPH�UHDVRQ�SURDFWLYH�YLVLWV�E\�6'8�WR�VXE�WUHDVXULHV�KDG�EHHQ�GLVFRQWLQ�
XHG�

LLL� $W�WKH�WLPH�RI�RXU�YLVLW��ZKLFK�ZDV�LQ�WKH�ILUVW�PRQWK�RI�WKH�QHZ�ILQDQFLDO�\HDU�
6'8�KDG�QRW�EHHQ�RUJDQLVHG�WR�VHW�XS�WKH�UHTXLUHG�VWDUW�RI�\HDU�GDWDEDVHV�DW�VXE�
WUHDVXULHV�

• 6\VWHP�GRFXPHQWDWLRQ�LV�SRWHQWLDOO\�ZHDN��$OWKRXJK�6'8�KDYH�UHFHLYHG�KDUG�FRS�
LHV�RI�DOO�XVHU�PDQXDOV�DQG�WUDLQLQJ�GRFXPHQWDWLRQ��WKHVH�DUH�QRW�ILOHG�LQ�D�PHWKRGL�
FDO�ZD\��JLYLQJ�ULVH�WR�WKH�IHDU�WKDW�VRPH�FRSLHV�DUH�PLVVLQJ��1R�VRIW�FRSLHV�RI�XVHU
PDQXDOV�RU�WUDLQLQJ�PDWHULDOV�KDYH�EHHQ�UHFHLYHG�IURP�6RIW�7HFK�DQG�DQ\�DPHQG�
PHQWV�WR�WKH�GRFXPHQWDWLRQ�DUH�KDQGOHG�E\�VHSDUDWH�PHPRV�

• /RJJLQJ�RI�TXHULHV�E\�WKH�KHOS�GHVN�LV�QRZ�GLVFRQWLQXHG��DQG�WKHUH�DSSHDUV�WR�EH�QR
IRUPDO�V\VWHP�IRU�RSHUDWLQJ�WKH�KHOS�GHVN�

• 7KH�YLHZ�KDV�EHHQ�H[SUHVVHG�E\�VHYHUDO�SDUWLHV�WKDW�WKH�WHFKQLFDO�6'8�LV�VWLOO�RYHU�
GHSHQGHQW�RQ�6RIW�7HFK��7KLV�QHHGV�IXUWKHU�LQYHVWLJDWLRQ��$OWKRXJK�VRPH�EHOLHYH
WKDW�WKH�XOWLPDWH�JRDO�LV�WR�EH�DEOH�WR�RSHUDWH�WKH�V\VWHP�HQWLUHO\�LQGHSHQGHQWO\�RI
WKH�V\VWHPV�VXSSOLHU��WKLV�LV�DQ�HUURQHRXV�YLHZ��DV�WKH�GHSHQGHQF\�PD\�VLPSO\�EH
VZDSSHG�IURP�WKH�VXSSOLHU�WR�D�IHZ�KLJKO\�VNLOOHG�LQWHUQDO�VWDII�ZKR�PD\�ZHOO�OHDYH
WR�SXUVXH�KLJK�LQFRPH�FDUHHUV�HOVHZKHUH��7KH�UHODWLRQVKLS�ZLWK�WKH�V\VWHPV�VXSSOLHU
LV�RQH�ZKLFK�QHHGV�FDUHIXO�VWUDWHJLF�PDQDJHPHQW�
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��� -RWXMXYXMSREP�ERH�1EREKIQIRX�'ETEGMX]
����� 9DULRXV�LVVXHV�DIIHFWLQJ�WKH�DELOLW\�RI�WKH�*27�WR�WDNH�IXOO�RZQHUVKLS�RI�WKH�SURMHFWV�DUH�DG�
GUHVVHG�LQ�WKH�IROORZLQJ�VHFWLRQV��7KH\�DUH�

• WKH�SURMHFW�FXOWXUH�DQG�PDQDJHPHQW�VW\OH��DQG
• WKH�RZQHUVKLS�RI�WKH�SURMHFW�E\�WKH�*RYHUQPHQW�RI�7DQ]DQLD�DQG�WKH�GHJUHH�WR

ZKLFK�WKH�V\VWHPV�LQWURGXFHG�E\�WKH�SURMHFW�FDQ�EH�RSHUDWHG�LQ�D�VHOI�VXIILFLHQW
IDVKLRQ�

����� 4VSNIGX�GYPXYVI�ERH�QEREKIQIRX�WX]PI
����� )ROORZLQJ�WKH�DSSRLQWPHQW�RI�WKH�QHZ�$FFRXQWDQW�*HQHUDO�LQ�������WKHUH�ZDV�D�¶PDMRU�VKLIW
LQ�WKH�PDQDJHPHQW�DSSURDFK·��WR�WKH�*RYHUQPHQW�$FFRXQWV�'HYHORSPHQW�3URMHFW��7KH�QHZ�$*
HVWDEOLVKHG�D�VPDOO�WDVN�IRUFH��FRQVLVWLQJ�RI�WKH�SURMHFW�FRQVXOWDQWV�DQG�D�VPDOO�JURXS�RI�&KLHI�$F�
FRXQWDQWV�IURP�0LQLVWULHV��ZKRVH�EULHI�ZDV�WR�UHYLHZ�DQG�LPSOHPHQW�UDSLG�FKDQJHV�WR�WKH�RUJDQLVD�
WLRQ�VWUXFWXUH��UROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�$*·V�GHSDUWPHQW�

����� 6XEVHTXHQWO\�WKH�ORQJ�WHUP�DGYLVRU�ZDV�DEOH�WR�DFW�ZLWK�FRQVLGHUDEOH�DXWRQRP\�LQ�LPSOH�
PHQWLQJ�WKH�SODQV�GUDZQ�XS�E\�WKLV�WDVN�IRUFH��)RU�H[DPSOH�

• ´7KH�$FFRXQWDQW�*HQHUDO�DQG�WKH�$VVLVWDQW�$FFRXQWDQW�*HQHUDO��)LQDQFLDO�6\V�
WHPV���VXEMHFW�WR�EHLQJ�NHSW�IXOO\�LQIRUPHG��DOORZHG�WKH�*$'3�$GYLVRU�FRQVLGHUDEOH
GHFLVLRQ�PDNLQJ�LQGHSHQGHQFH�DQG�VXSSRUWHG�WKH�GHFLVLRQV�PDGH�µ

• ´'HFLVLRQV�ZHUH�WKHUHIRUH�PDGH�YHU\�TXLFNO\�DQG�SUREOHPV�UHVROYHG��$�PDQDJHG
VWDNHKROGHU�FRQVXOWDWLRQ�WRRN�SODFH�WKDW�HIIHFWLYHO\�UHVWULFWHG�WKH�DELOLW\�RI�WKH�ODUJH
H[WHUQDO�VWDNHKROGHU�JURXS�WR�LPSHGH�WKH�SURFHVV�EXW�SURYLGHG�VRPH�RSSRUWXQLWLHV
IRU�GLVFXVVLRQ�ZKHUH�LW�ZDV�IHOW�LPSRUWDQW�WR�VHHN�XVHU�UHDFWLRQ�µ�

����� 7KLV�¶GLUHFWLYH·�VW\OH��FRPELQHG�ZLWK�WKH�UHFUXLWPHQW�RI�KLJK�FDOLEUH�QHZ�UHFUXLWV�LQWR�WKH
$*·V�GHSDUWPHQW��HQDEOHG�UDSLG�FKDQJHV�WR�EH�PDGH�DQG�KDG�VLJQLILFDQW�DGYDQWDJHV�

• WKH�DELOLW\�WR�PDNH�SURPSW�GHFLVLRQV�
• D�VWURQJ�OHDGHUVKLS�ZKLFK�HQDEOHG�EDUULHUV�WR�FKDQJH�WR�EH�RYHUFRPH�
• UDSLG�LPSOHPHQWDWLRQ�IRU�ODUJH�SDUWV�RI�WKH�SURMHFW�
• KLJK�VWDII�PRUDOH�DQG�FRPPLWPHQW�DW�WKH�FHQWUH�RI�SURMHFW�
• WKH�GHYHORSPHQW�RI�D�KLJKO\�VNLOOHG�ODUJHO\�VHOI�VXIILFLHQW�¶OHDUQLQJ�RUJDQLVDWLRQ·�LQ

WKH�$*·V�GHSDUWPHQW��FDSDEOH�RI�WUDLQLQJ�DQG�KHOSLQJ�VWDII�LQ�RWKHU�PLQLVWULHV�DQG
RXWO\LQJ�RIILFHV��DQG�ZLWK�D�SURIHVVLRQDO�DSSURDFK�WR�ZRUN�SUDFWLFHV�

����� 7KH�GLUHFWLYH�VW\OH�DGRSWHG�ZDV�DSSURSULDWH�IRU�WKH�SURMHFW�LQ�LWV�IRUPDWLYH�VWDJHV�DQG�KDV
SOD\HG�D�NH\�UROH�LQ�IRUFLQJ�WKH�UDSLG�SDFH�RI�FKDQJH�ZKLFK�ZDV�QHHGHG�WR�HQDEOH�WKH�JRYHUQPHQW
ILQDQFLDO�PDQDJHPHQW�V\VWHP�WR�EHJLQ�WR�VDWLVI\�WKH�QHHGV�RI�VWDNHKROGHUV��$�PRUH�FRQVXOWDWLYH
DSSURDFK�FRXOG�HDVLO\�KDYH�EHHQ�VWUDQJOHG�E\�EXUHDXFUDF\��7KH�V\VWHP�UHVWUXFWXULQJ�KDV�EHHQ
DFKLHYHG�LQ�D�VLJQLILFDQWO\�VKRUWHU�WLPH�WKDQ�LQ�PDQ\�RWKHU�GHYHORSLQJ�FRXQWULHV�RI�RXU�DFTXDLQ�
WDQFH�

�����������������������������������������������������
��$SSHQGL[����7DQ]DQLD�&DVH�6WXG\�,PSOHPHQWDWLRQ�RI�DQ�,QWHJUDWHG�)LQDQFLDO�0DQDJHPHQW�6\VWHP�LQ�WKH�*RYHUQPHQW
RI�7DQ]DQLD�SDJH������3HWHU�)�0XUSK\�-XQH������

��$SSHQGL[���7DQ]DQLD�&DVH�6WXG\�,PSOHPHQWDWLRQ�RI�DQ�,QWHJUDWHG�)LQDQFLDO�0DQDJHPHQW�6\VWHP�LQ�WKH�*RYHUQPHQW
RI�7DQ]DQLD�SDJH������3HWHU�)�0XUSK\�-XQH������
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����� ,QGHHG��WKH�VWURQJ�FRQVXOWDWLYH�DSSURDFK�ZDV�D�QHFHVVDU\�FRPSHQVDWLRQ�IRU�D�PDQDJHPHQW
WHDP�UHODWLYHO\�LQH[SHULHQFHG�LQ�FRPSXWHULVDWLRQ�SURMHFWV�DQG�EHFDXVH�WKH�QHZ�$*�ZDV�XQDEOH�WR
SURYLGH�KLV�WLPH�DV�WKH�IXOO�WLPH�SURMHFW�PDQDJHU�

����� ,W�LV�LQWHUHVWLQJ�WKDW�LQ�WKH�,%'3��ZKHUH�D�PRUH�WUDGLWLRQDO�FRQVXOWLQJ�DSSURDFK�ZDV�DGRSWHG�
WKH�UHVXOWV�DUH�PRUH�OLPLWHG�

����� 6XFK�DQ�DSSURDFK�FDQ��KRZHYHU��FDUU\�KLJK�ULVNV�DQG�FUHDWH�SUREOHPV�ZKLFK�DUH�HYHQWXDOO\
UHVROYHG�E\�D�FKDQJH�LQ�PDQDJHPHQW�VW\OH�WR�RQH�LQYROYLQJ�JUHDWHU�FR�RUGLQDWLRQ�DQG�FRQVROLGD�
WLRQ��$PRQJVW�WKH�SUREOHPV�QRWHG�E\�RXU�UHYLHZ�WHDP�ZHUH�WKH�IROORZLQJ�

• 6RPH�VWDNHKROGHUV�KDYH�EHHQ�¶OHIW�EHKLQG·��)RU�H[DPSOH�
�L� 7KH�$XGLWRU�*HQHUDO·V�GHSDUWPHQW��&$*��QRZ�IHHOV�LQFDSDEOH�RI�DXGLWLQJ�WKH�JRY�

HUQPHQW�DFFRXQWLQJ�V\VWHP��$OWKRXJK�WKLV�LV�VHHQ�E\�WKH�&$*�LQ�WHUPV�RI�D�ODFN�RI
HTXLSPHQW��WKH�UHDOLW\�LV�WKDW�D�VPDOO�DPRXQW�RI�WLPH�VSHQW�WUDLQLQJ�&$*�VWDII�WR
DXGLW�WKH�V\VWHP�LQSXWV�DQG�RXWSXWV�PDQXDOO\�ZRXOG�KDYH�NHSW�WKLV�VWDNHKROGHU�¶RQ
ERDUG·

�LL� 7KHUH�LV�DQ�XQGHUO\LQJ�IHHOLQJ�LQ�WKH�%XGJHW�'LYLVLRQ�WKDW�WKHLU�UROH�LV�PHDQLQJOHVV�LQ
WKH�SUHVHQW�¶WHPSRUDU\·�V\VWHP�ZKHUH�H[SHQGLWXUH�LV�SULRULWLVHG�E\�WKH�ZDUUDQW�
LQJ�FDVK�PDQDJHPHQW�V\VWHP��DQG�QRW�E\�WKH�EXGJHW�DSSURYHG�E\�WKH�OHJLVODWXUH�
:KHUHDV�WKH\�DUH�FRUUHFW�LQ�WKLV�REVHUYDWLRQ��WKHLU�DFWLYH�SDUWLFLSDWLRQ�LV�QHHGHG�WR
HQVXUH�WKDW�PHDQLQJIXO�EXGJHWV�DUH�SURGXFHG�LQ�IXWXUH�DQG�WKDW�WKH�PRYHPHQW�WR�
ZDUGV�SHUIRUPDQFH�EXGJHWLQJ�LV�FRQWLQXHG��&R�RUGLQDWLRQ�EHWZHHQ�WKH�*$'3�DQG
WKH�,%'3�QHHGV�WR�LPSURYHG�ZLWK�LPPHGLDWH�HIIHFW�

• $V�LV�WR�EH�H[SHFWHG��WKHUH�LV�D�GHJUHH�RI�HQY\�DQG�UHVHQWPHQW�WRZDUGV�WKH�$FFRXQW�
DQW�*HQHUDO·V�'HSDUWPHQW�IURP�WKRVH�0R)�GHSDUWPHQWV�DQG�RWKHU�0LQLVWULHV�ZKLFK
KDYH�QRW�EHHQ�DW�WKH�FRUH�RI�WKH�UHIRUPV�EXW�ZKLFK�KDYH�QHHGHG�WR�DGDSW�WKHLU
ZRUNLQJ�SUDFWLFHV�WR�VXLW�WKH�QHZ�V\VWHP��7KH�¶%XVLQHVV�3URFHVV�(QJLQHHULQJ·�LQ�WKH
LPSOHPHQWDWLRQ�SODQ�IRU�*$'3�ZDV�ODUJHO\�D�HXSKHPLVP�IRU�WKH�DSSURDFK�WKDW
¶ZKHUH�WKH�RUJDQLVDWLRQ�GRHV�QRW�ILW�LQ�ZLWK�WKH�UHTXLUHPHQWV�RI�,)06��WKHQ�WKH�RU�
JDQLVDWLRQ�PXVW�FKDQJH·��,Q�RWKHU�ZRUGV��WKHUH�ZDV�DQ�LQ�EXLOW�DVVXPSWLRQ�WKDW
,)06�UHSUHVHQWHG�EHWWHU�DFFRXQWLQJ�SUDFWLFH�WKDQ�ZDV�SUHVHQW�LQ�WKH�RULJLQDO�V\V�
WHP�DQG�WKDW�LW�VKRXOG�EH�DGRSWHG�ZLWKRXW�TXHVWLRQ�RU�GLVFXVVLRQ��,Q�SUDFWLFH��KRZ�
HYHU��LW�LV�GLIILFXOW�WR�GLVWLQJXLVK�WKHVH�FULWLFLVPV�IURP�WKH�VLPSOH�HQY\�FDXVHG�E\�WKH
SD\PHQW�RI�HQKDQFHG�VDODULHV�DQG�WKH�LQYHVWPHQW�LQ�VXSHULRU�ZRUNLQJ�FRQGLWLRQV�LQ
$*�GHSDUWPHQW�

• )RU�ZKDWHYHU�UHDVRQ��UHVHQWPHQW��YHVWHG�LQWHUHVWV��RU�UDWLRQDO�FDXWLRQ��SURSRVDOV�IRU
UHVWUXFWXULQJ�WKH�DFFRXQWLQJ�FDGUH�KDYH�EHHQ�UHVLVWHG�DQG�KDYH�QRW�EHHQ�IXOO\�LP�
SOHPHQWHG��7KHVH�QHHG�WR�EH�IXUWKHU�LQYHVWLJDWHG�

• 0DQDJHPHQW�VWUXFWXUH�LQ�WKH�DFFRXQWLQJ�FDGUH�FRQWDLQV�VRPH�JDSV��ZHDN�OLQNV�DQG
FRQIXVLQJ�UHODWLRQVKLSV��)RU�H[DPSOH�

�L� 7KH�UROHV��UHVSRQVLELOLW\�DQG�UHSRUWLQJ�UHTXLUHPHQWV�IRU�LQWHUQDO�DXGLW�DUH�QRZ
XQFOHDU�

�LL� 7KH�UROH�RI�WKH�SURSRVHG�QHZ�ILQDQFLDO�FRQWURO�XQLWV�VHHPV�WR�RYHUODS�ZLWK�WKH�UROH
RI�LQWHUQDO�DXGLW�
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�LLL� 7KH�ORQJ�WHUP�DGYLVRU·V�VWURQJ�UROH�LQ�WKH�GHYHORSPHQW�RI�WKH�QHZ�V\VWHPV�PD\
KDYH�KDG�WKH�HIIHFW�RI�ZHDNHQLQJ�WKH�UROHV�SOD\HG�E\�VRPH�JRYHUQPHQW�PDQDJHUV�
,Q�SDUWLFXODU��WKH�$VVLVWDQW�$FFRXQWDQW�*HQHUDO��)LQDQFLDO�6\VWHPV��PD\�QHHG�WLPH
WR�GHYHORS�WKH�FRPSHWHQFLHV�DQG�PDQDJHPHQW�VNLOOV�QHFHVVDU\�WR�DVVXPH�UHVSRQVL�
ELOLW\�IRU�WKLV�UROH�ZKHQ�WKH�ORQJ�WLPH�DGYLVRU�HYHQWXDOO\�OHDYHV�

• 7KH�VWURQJ�FXOWXUH�RI�RUJDQLVDWLRQDO�OHDUQLQJ�ZLWKLQ�$*�GHSDUWPHQW�LV�QRW�PLUURUHG
E\�D�VLPLODU�FXOWXUH�LQ�RWKHU�SDUWV�RI�WKH�DFFRXQWLQJ�FDGUH��$FFRXQWDQWV�LQ�OLQH�PLQ�
LVWULHV�QHHG�IXUWKHU�WUDLQLQJ��H[SHULHQFH�DQG�VRPH�FKDQJHV�LQ�DWWLWXGH�EHIRUH�WKH\
FDQ�DGHTXDWHO\�PDQDJH�WKHLU�RZQ�V\VWHPV�

• 7KH�VWURQJ�HPSKDVLV�RQ�DFKLHYLQJ�UHVXOWV�TXLFNO\�KDV�LJQRUHG�WKH�QHHG�IRU�VXFFHV�
VLRQ�SODQQLQJ��LQ�SDUWLFXODU�IRU�WKH�UROHV�RI�$FFRXQWDQW�*HQHUDO�DQG�ORQJ�WHUP�DGYL�
VRU��DQG�KDV�OHIW�WKH�SURMHFW�ZLWK�D�QXPEHU�RI�¶ORRVH�HQGV·�

����� ,W�LV�FRQFOXGHG�WKDW�WKH�FXUUHQW�PDQDJHPHQW�VW\OH�VKRXOG�EH�IROORZHG�E\�D�SHULRG�RI�FRQVROL�
GDWLRQ��ZKHUH�H[LVWLQJ�SODQV�DUH�EURXJKW�WR�D�VDWLVIDFWRU\�FRQFOXVLRQ�DQG�H[LW�SODQV�DUH�GHYHORSHG
IRU�NH\�SOD\HUV�LQ�WKH�GHYHORSPHQW�VWDJH�RI�WKH�SURMHFW��7KH�GHYHORSPHQW�RI�QHZ�FRPSXWHU�FRPSR�
QHQWV�GXULQJ�WKH�FRQVROLGDWLRQ�SKDVH�VKRXOG�EH�GLVFRXUDJHG�DV�WKH�FRQWLQXLQJ�QHHG�IRU�OHDUQLQJ�WKDW
WKLV�ZRXOG�FDXVH�ZLOO�GHWUDFW�IURP�WKH�FRQVROLGDWLRQ�H[HUFLVH�DQG�LPSDFW�RQ�WKH�VFKHGXOLQJ�RI�WKH
H[LW�VWUDWHJ\�

����� $V�SDUW�RI�WKLV�VWUDWHJ\�ZH�UHFRPPHQG�WKDW�D�FRXQWHUSDUW�IRU�WKH�/RQJ�7HUP�$GYLVHU�EH
DSSRLQWHG��7KLV�SHUVRQ�VKRXOG�KDYH�PDQDJHPHQW��,7�DQG�DFFRXQWLQJ�VNLOOV�DQG�VKRXOG�ZRUN�FORVHO\
ZLWK�WKH�/7$�VR�DV�WR�EH�DEOH�WR�WDNH�UHVSRQVLELOLW\�IRU�WKH�FRQWLQXLQJ�RSHUDWLRQ�RI�WKH�V\VWHPV�RQ
SURMHFW�WHUPLQDWLRQ��7KH�'HSXW\�3HUPDQHQW�6HFUHWDU\�LQ�WKH�0LQLVWU\�RI�)LQDQFH�H[SUHVVHG�KLV
FRQFHUQ�DW�WKH�ODFN�RI�DQ�REYLRXV�VXFFHVVRU�WR�WKH�/7$��:H�VKDUH�KLV�FRQFHUQ��7KH�FRPSXWHULVDWLRQ
DQG�FHQWUDOLVDWLRQ�RI�WKH�*RYHUQPHQW·V�DFFRXQWLQJ�V\VWHPV�PDNHV�WKHP�PRUH�YXOQHUDEOH�WR�VRSKLV�
WLFDWHG�IUDXG�DQG�WR�FHQWUDO�EUHDNGRZQ�DQG�WKHUH�LV�D�QHHG�IRU�D�ORFDOO\�DSSRLQWHG�VSHFLDOLVW�WR�EH
DEOH�WR�WDNHRYHU�IURP�WKH�/7$�WR�HQVXUH�WKDW�WKH�V\VWHPV�FRQWLQXH�WR�RSHUDWH�ZLWK�LQWHJULW\�

([KLELW����0DQDJHPHQW�VW\OHV�LQ�*$'3�,%'3�SURMHFWV

Innovation 

Direction 

       Exit

Co-ordination

3KDVH�� 3KDVH�� 7KH�IXWXUH
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����� 3[RIVWLMT�ERH�7IPJ�WYJJMGMIRG]
����� 7KH�H[WHQW�WR�ZKLFK�WKH�*RYHUQPHQW�RI�7DQ]DQLD�KDV�WDNHQ�RZQHUVKLS�RI�WKH�SURMHFW�LV
VKRZQ�E\�WKH�IROORZLQJ�

• 7KH�UHFXUUHQW�EXGJHW�QRZ�FRQWDLQV�D�SURYLVLRQ�IRU�V\VWHP�PDLQWHQDQFH�FRVWV��LQ�
FOXGLQJ�WKH�FRVWV�RI�XVLQJ�WKH�ORFDO�FRQVXOWDQW��6RIW�7HFK�

• 7KH�6\VWHPV�'HYHORSPHQW�8QLW��6'8���FRQVLVWLQJ�RI�VSHFLDOLVW�FRPSXWHU�WHFKQL�
FLDQV�DQG�VWDII�VSHFLDOLVLQJ�LQ�WKH�,)06��KDV�EHHQ�VHW�XS��H[SDQGHG�DQG�WUDLQHG��7KH
VDODULHV�RI�WKHVH�VWDII��ZKLFK�ZHUH�RQFH�SDLG�IURP�WKH�*$'3�EXGJHW�DUH�QRZ�SUR�
YLGHG�IRU�LQ�WKH�UHFXUUHQW�EXGJHW�RI�*27��+RZHYHU��/&&�LV�VWLOO�SDLG�E\�6LGD�

• 7KH�6'8�DSSOLFDWLRQV�VWDII�KDYH�EHHQ�WUDLQHG�WR�DFW�DV�WUDLQHUV�RI�RWKHU�VWDII�XVLQJ
WKH�,)06��7KH�ZRUN�RI�WKH�6'8�DV�WUDLQHUV�KDG�EHHQ�DQ�HVVHQWLDO�SDUW�RI�WKH�SURF�
HVV�RI�LQWURGXFLQJ�WKH�,)06�WR�OLQH�PLQLVWULHV�DQG�VXE�WUHDVXULHV�

• $OO�XVHU�GHSDUWPHQWV�KDYH�QRZ�UHFHLYHG�WUDLQLQJ�RQ�WKH�,)06��7KH�H[WHQW�WR�ZKLFK
WKLV�KDV�EHHQ�HIIHFWLYH�RU�VXIILFLHQW�LV�GLVFXVVHG�EHORZ�

• %RWK�V\VWHPV�DQG�DSSOLFDWLRQV�6'8�QRZ�UXQ�LQWHUQDO�KHOS�GHVNV�VHUYLQJ�DOO�,)06
XVHUV��WKXV�UHGXFLQJ�UHOLDQFH�RQ�H[WHUQDO�VXSSRUW�IURP�6RIW�7HFK�WR�VROYH�V\VWHPV
DQG�DSSOLFDWLRQV�SUREOHPV�

��� )GSRSQMG�ERH�*MRERGMEP�7YWXEMREFMPMX]
����� $�VHSDUDWH�YRWH�KDV�EHHQ�DSSURYHG�ZLWKLQ�WKH�����������*27�EXGJHW�ZKLFK�LQFOXGHV�SUR�
YLVLRQ�IRU�V\VWHP�PDLQWHQDQFH��VWDWLRQHU\��FRPPXQLFDWLRQV�DQG�RWKHU�UXQQLQJ�FRVWV��OLFHQFH�IHHV�
DQG�VRIWZDUH�XSJUDGHV��&DUH�ZLOO�QHHG�WR�EH�WDNHQ�WR�HQVXUH�WKDW�VXIILFLHQW�IXQGV�IRU�WKH�UHSODFH�
PHQW�RI�REVROHWH�DQG�RU�GDPDJHG�KDUGZDUH�DUH�SURYLGHG�IRU�LQ�IXWXUH�EXGJHWV��:H�ZHUH�DVVXUHG�RI
WKH�*RYHUQPHQW·V�FRPPLWPHQW�LQ�WKLV�UHJDUG�

��� 7SGMS�GYPXYVEP�EWTIGXW

����� 6MWO�EZIVWMSR
����� $V�LV�WR�EH�H[SHFWHG�WKHUH�KDV�EHHQ�D�¶FODVK�RI�FXOWXUHV·�EHWZHHQ�WKH�LQQRYDWLYH�PDQDJHPHQW
WHDP�RI�*$'3�,%'3�DQG�WKH�KLHUDUFKLFDO�FHQWUDO�SODQQLQJ�FXOWXUH�ZLWKLQ�JRYHUQPHQW�GHSDUW�
PHQWV��0RVW�JRYHUQPHQW�RIILFLDOV�DUH�VWLOO�PRUH�FRQFHUQHG�ZLWK�DGKHULQJ�WR�SURFHGXUHV�DQG�DYRLG�
LQJ�ULVNV�UDWKHU�WKDQ�ZLWK�DGRSWLQJ�LQQRYDWLYH�DSSURDFKHV�WR�DFKLHYLQJ�UHVXOWV�

����� %XXMXYHI�XS�XVEMRMRK
����� $V�LV�WKH�FDVH�LQ�PDQ\�GHYHORSLQJ�FRXQWULHV��WKH�DWWLWXGH�RI�JRYHUQPHQW�VWDII�WR�WUDLQLQJ�LV
GLVDSSRLQWLQJ��7UDLQLQJ�VKRXOG�QRW�EH�YLHZHG�DV�D�PHDQV�RI�HDUQLQJ�DGGLWLRQDO�FDVK�DOORZDQFHV�EXW
DV�DQ�LQYHVWPHQW�RI�JRYHUQPHQW�UHVRXUFHV�DQG�SHUVRQDO�WLPH�RQ�DFWLYLWLHV�ZKLFK�SURGXFH�VXEVH�
TXHQW�EHQHILWV�WR�ERWK�WKH�JRYHUQPHQW�DQG�WKH�LQGLYLGXDO��7KH�TXHVWLRQ�RI�WKH�PDJQLWXGH�RI�WUDLQ�
LQJ�DOORZDQFHV�LQ�7DQ]DQLD�QHHGV�WR�EH�LQYHVWLJDWHG�

����� +IRHIV�IUYEPMX]�MR�XLI�TVSNIGXW
����� 'XULQJ�WKH�VWXG\�DQG�DW�WKH�SUHVHQWDWLRQ�RI�RXU�LQLWLDO�ILQGLQJV�WR�WKH�6WDNHKROGHUV��ZH�ZHUH
DVNHG�E\�WKH�6ZHGLVK�(PEDVV\�WR�HODERUDWH�RQ�JHQGHU�LVVXHV�

����� %HFDXVH�ZH�ZHUH�QRW�SURYLGHG�ZLWK�DQ�RUJDQLVDWLRQ�FKDUW�DQG�WKH�02)�SHUVRQQHO�UHFRUGV
DUH�QRW�GHWDLOHG�HQRXJK�WR�WUDFN�SHUIRUPDQFH�RI�LQGLYLGXDO�VWDII�PHPEHUV��ZH�DUH�XQDEOH�WR�UHSRUW
VWDWLVWLFV�RQ�JHQGHU�HTXDOLW\�DV�UHJDUGV�UHFUXLWPHQW��WUDLQLQJ�DQG�SURPRWLRQ��+RZHYHU��RXU�SHUFHS�
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WLRQ��JDLQHG�IURP�REVHUYDWLRQ�DQG�GLVFXVVLRQV��LV�WKDW�UHFUXLWPHQW�KDV�EHHQ�EDVHG�RQ�PHULW�DQG�WKDW
ERWK�VH[HV�DUH�ZHOO�UHSUHVHQWHG�DPRQJ�WKH�QHZ�VWDII��,Q�WKH�6'8��ZKLFK�LV�D�VXSSRUW�JURXS�NH\�WR
WKH�VXVWDLQDELOLW\�RI�WKH�SURMHFW��DQG�D�OLNHO\�VRXUFH�RI�VWDII�IRU�SURPRWLRQ�DQG�¶IDVW�WUDFNLQJ·��ZRPHQ
DUH�DV�OLNHO\�DV�PHQ�WR�WDNH�OHDGLQJ�UROHV�LQ�SURYLGLQJ�DVVLVWDQFH�DQG�LQVWUXFWLRQ�WR�,)06�XVHUV�

����� :KLOH�WKHUH�DSSHDUV�WR�EH�QR�REYLRXV�JHQGHU�ELDV�LQ�JDLQLQJ�SURPRWLRQ�WR�ORZHU�PDQDJHULDO
OHYHOV��KLJKHU�UDQNV��IRU�H[DPSOH�$VVLVWDQW�$FFRXQW�*HQHUDO�DQG�DERYH��DUH�VWDIIHG�H[FOXVLYHO\�E\
PHQ��:H�KDYH�QRW�KDG�VXIILFLHQW�WLPH�RU�JDLQHG�VXIILFLHQW�LQIRUPDWLRQ�WR�DVVHVV�ZKHWKHU�WKLV�LV�D
VLWXDWLRQ�ZKLFK�LV�OLNHO\�WR�FKDQJH�LQ�WKH�QHDU�IXWXUH�

����� 7KHUH�DSSHDUV�WR�KDYH�EHHQ�QR�JHQGHU�GLVFULPLQDWLRQ�LQ�WUDLQLQJ�SURYLGHG�E\�WKH�SURMHFW�
+RZHYHU��WKH�ZLGHU�WUDLQLQJ�OLVWHG�LQ�WKH�02)�WUDLQLQJ�SODQ�QHHGV�FDUHIXO�UHYLHZ�DV�LW�LV�DW�SUHVHQW
XQUHDOLVWLF�LQ�LWV�VFRSH�JLYHQ�WKH�IXQGV�DYDLODEOH��$�IDFWRU�WKDW�ZRXOG�QHHG�WR�EH�UHYLHZHG�LV�KRZ
LQGLYLGXDOV�DUH�DFWXDOO\�VHOHFWHG�IRU�WUDLQLQJ�ZKHQ�RULJLQDO�SODQV�DUH�VFDOHG�EDFN�

����� +IRHIV�QEMRWXVIEQMRK�MR�XLI�FYHKIX
����� 7KH�*XLGHOLQHV�IRU�WKH�3UHSDUDWLRQ�RI�WKH�0HGLXP�7HUP�3ODQ�DQG�([SHQGLWXUH�)UDPHZRUN
��������²���������VWDWH�WKDW�WKH�JRYHUQPHQW�LV�FRPPLWWHG�WR�PDLQVWUHDP�JHQGHU�LQ�LWV�SROLFLHV�
QDWLRQDO�SODQV�DQG�EXGJHW�SURFHVVHV��$OO�DFFRXQWLQJ�RIILFHUV�DUH�UHTXLUHG�WR�WDNH�PHDVXUHV�WR�

• EXLOG�FDSDFLW\�IRU�JHQGHU�DQDO\VLV�RI�SURJUDPPHV�SURMHFWV�
• LGHQWLI\�SULRULW\�JHQGHU�FRQFHUQV�
• LQGLFDWH�JHQGHU�REMHFWLYHV�DQG�SURGXFH�DQ�DFWLRQ�SODQ�
• DOORFDWH�EXGJHW�UHVRXUFHV�WR�WKH�DOOHYLDWLRQ�RI�JHQGHU�LQHTXDOLW\�DQG�LQHTXLW\�
• XWLOL]H�JHQGHU�GLVDJJUHJDWHG�LQIRUPDWLRQ�IURP�VHFWRU�SODQQLQJ�XQLWV��DQG
• VHW�JHQGHU�PRQLWRULQJ�LQGLFDWRUV��TXDQWLWDWLYH�DQG�TXDOLWDWLYH��

����� :KLOH�WKH�EXGJHW�LQVWUXFWLRQV�IRU���������DOVR�FRQWDLQHG�UHTXLUHPHQWV�IRU�LQIRUPDWLRQ�RQ
JHQGHU�VHQVLWLVDWLRQ��WKH�SHUIRUPDQFH�EXGJHWLQJ�RSHUDWLRQV�PDQXDO��'HFHPEHU�������FRQWDLQV�QR
PHQWLRQ�RI�LW��HYHQ�LQ�WKH�H[DPSOHV�RI�SHUIRUPDQFH�PHDVXUHV�SURYLGHG�

����� ,Q�RUGHU�WR�DVVLVW�ZLWK�FDSDFLW\�EXLOGLQJ�WR�GHDO�ZLWK�WKHVH�LVVXHV��ZRUNVKRSV�ZHUH�KHOG�E\
02)�IRU�SLORW�PLQLVWULHV��LQFOXGLQJ�(GXFDWLRQ��+HDOWK��:DWHU��&RPPXQLW\�'HYHORSPHQW��$JUL�
FXOWXUH�DQG�5HJLRQDO�$GPLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQW��7KH�ZRUNVKRSV�DQG�VXEVHTXHQW�IRO�
ORZ�XS�DVVLVWDQFH�ZHUH�IDFLOLWDWHG�E\�7DQ]DQLDQ�*HQGHU�1HWZRUNLQJ�3URJUDPPH�

����� $�UHSRUW�RQ�WKHVH�DFWLYLWLHV��LQFOXGHV�WKH�IROORZLQJ�REVHUYDWLRQV�
• WKH�ZRUN�KDG�WR�EH�KXUULHG�EHFDXVH�RI�VKRUWDJH�RI�WLPH��LQFUHDVHG�YROXPH�RI�ZRUN�LQ

D�VKRUWHU�WLPHVFDOH��
• WKHUH�ZDV�LQVXIILFLHQW�IRFXV�LQ�LGHQWLI\LQJ�SULRULW\�JHQGHU�FRQFHUQV�
• WKHUH�LV�YHU\�OLWWOH�H[LVWLQJ�GLVDJJUHJDWHG�GDWD�WR�H[DPLQH�DQG�RQ�ZKLFK�WR�EDVH�WDU�

JHWV�
• VRPH�JHQGHU�GLVDJJUHJDWLRQ�ZDV�LQFOXGHG�LQ�WDUJHWV��EXW�PRVW�WDUJHWV�ZHUH�QRW�FOHDU

RU�VSHFLILF�DQG�FDQ�WKXV�HDVLO\�UHPDLQ�DW�WKH�OHYHO�RI�ZRUGV��IRU�H[DPSOH�WKH�ZRUGV
¶ZLWK�JHQGHU�SHUVSHFWLYH·�ZHUH�DGGHG�WR�WKH�HQG�RI�DQ�H[LVWLQJ�WDUJHW�

• PDQ\�EXGJHW�RIILFLDOV�KDYH�QRW�UHDOLVHG�WKDW�WKH�FRQFHSWV�WKH\�JDLQHG�IURP�WUDLQLQJ
FDQ�EH�XVHG�DV�DQDO\WLFDO�WRROV��DQG

• VRPH�EXGJHW�RIILFLDOV�KDG�QR�SRZHU�WR�FKDQJH�RU�LQIOXHQFH�SROLF\�

�����������������������������������������������������
��5HSRUW�RQ�VKRUW�WHUP�FRQVXOWDQF\�RQ�*HQGHU�0DLQVWUHDPLQJ�LQ�WKH�%XGJHW�6\VWHP��E\�'�%XGOHQGHU
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����� 7KH�UHSRUW�DOVR�FRQWDLQV�D�XVHIXO�LQGHSHQGHQW�FRPPHQWDU\�RQ�WKH�PDLQ�ZHDNQHVV�RI�WKH
EXGJHWLQJ�V\VWHP��DV�KLJKOLJKWHG�LQ�RXU�RZQ�UHSRUW��WKDW�XQGHU�WKH�SUHVHQW�FDVK�EXGJHWLQJ�V\VWHP�
WKRVH�UHVSRQVLEOH�IRU�GUDZLQJ�XS�EXGJHWV�KDYH�OLPLWHG�LQIOXHQFH�RYHU�EXGJHW�H[HFXWLRQ�DQG�DUH
GLVLOOXVLRQHG�ZLWK�SURGXFLQJ�EXGJHWV�¶WKDW�DUH�QRW�UHDO·��7KXV�JHQGHU�VHQVLWLYH�EXGJHWLQJ��OLNH�DOO
SHUIRUPDQFH�EXGJHWLQJ��KDV�OLPLWHG�UHOHYDQFH�ZKHQ�EXGJHWV�DUH�EDVHG�RQ�LQFRUUHFW�DVVXPSWLRQV
DERXW�FDVK�DYDLODELOLW\�

����� 2Q�WKH�VXUIDFH�WKHUH�DUH�FRQIOLFWLQJ�FRPPHQWV�LQ�%XGOHQGHU·V�UHSRUW�DERXW�WKH�DWWLWXGH�RI
02)�WR�JHQGHU�LVVXHV��:KHUHDV�VKH�QRWLFHG�LQFUHDVHG�RZQHUVKLS�RI�WKH�SUREOHP�DW�02)��WKH
FRPPHQW�ZDV�DOVR�PDGH�E\�VRPH�OLQH�PLQLVWULHV�WKDW�¶02)�LV�RQO\�LQWHUHVWHG�LQ�WKH�ILJXUHV·��E\
ZKLFK�LV�PHDQW��SUHVXPDEO\��WKH�FDVK�DOORFDWLRQV�

����� 7KHVH�FRPPHQWV�FDQ�EH�UHFRQFLOHG��KRZHYHU��02)�VKRXOG�EH�SULPDULO\�FRQFHUQHG�ZLWK
DOORFDWLQJ�IXQGV�WR�OLQH�PLQLVWULHV�DQG�HQVXULQJ�WKDW�WKH�IXQGV�DUH�VSHQW�RQ�WKH�DFWLYLWLHV�IRU�ZKLFK
WKH\�DUH�EXGJHWHG��6LQFH�JHQGHU�LVVXHV�SHUPHDWH�PRVW�LWHPV�RI�EXGJHW�H[SHQGLWXUH��LW�LV�LQFRQFHLY�
DEOH�WKDW�02)�FDQ�RU�VKRXOG�EH�FRQFHUQHG�ZLWK�DOO�JHQGHU�LVVXHV�LQ�WKH�EXGJHW�RI�HYHU\�OLQH�PLQLV�
WU\��7KHLU�PDLQ�FRQFHUQ�LV�WR�HQVXUH�WKDW�WKH�EXGJHW�IXQGV�LQSXW�DUH�DSSOLHG�WR�WKHLU�LQWHQGHG�SXU�
SRVH��7KH�HIIHFWLYHQHVV�DQG�HIILFLHQF\�RI�RXWSXWV��ZLWK�ZKLFK�PRVW�JHQGHU�LVVXHV�DUH�FRQFHUQHG��GH�
SHQG�RQ�PLFUR�GHFLVLRQV�PDGH�LQ�OLQH�PLQLVWULHV�DQG�DUH�WKH�VXEMHFW�RI�OLQH�PLQLVWU\�SHUIRUPDQFH
UHSRUWV��:KHUHDV�LW�LV�LQWHQGHG�WKDW�RXWSXW�SHUIRUPDQFH�PHDVXUHV�DUH�XOWLPDWHO\�LQFOXGHG�LQ�WKH
,)06��DQG�WKHUHIRUH�UHFRUGHG�DW�02)��LW�ZRXOG�EH�D�PLVWDNH�WR�DVVXPH�WKDW�02)�FDQ�H[HUFLVH
FRQWURO�RYHU�WKHVH�RXWSXWV��,W�LV�WKHUHIRUH�QRW�VXUSULVLQJ�WKDW�02)�LV�PDLQO\�FRQFHUQHG�ZLWK�WKH
FDVK�DVSHFWV�RI�WKH�EXGJHW�

����� 7KLV�GRHV��KRZHYHU��UDLVH�WKH�SRLQW�DERXW�ZKHUH�WKH�JHQGHU�PDLQVWUHDPLQJ�LQLWLDWLYH�VKRXOG
EH�ORFDWHG��:KLOH�02)�%XGJHW�GLYLVLRQ�GRHV�KDYH�DQ�HIIHFWLYH�WHDP�ZKLFK�KDV�SOD\HG�D�NH\�UROH�LQ
LPSOHPHQWLQJ�WKH�LQLWLDWLYHV�WR�GDWH��WKH�XOWLPDWH�OHDGHUVKLS�IRU�WKH�LQLWLDWLYH�VKRXOG�FRPH�IURP�D
KLJKHU�OHYHO��:H�VXJJHVW�LQ�RXU�FRQFOXVLRQV�WKDW�D�VHSDUDWH�SURMHFW�EDVHG�LQ�WKH�2IILFH�RI�WKH�3UHVL�
GHQW�VKRXOG�EH�FRQVLGHUHG��7KH�JXLGHOLQHV�IRU�WKH�SUHSDUDWLRQ�RI�WKH�*RYHUQPHQW�%XGJHW�FRQWDLQ
LQVWUXFWLRQV�RQ�JHQGHU�VHQVLWLYLW\�DQG�WKH�,)06�FDQ�PRQLWRU�ILQDQFLDO�SHUIRUPDQFH�LQ�WKLV�UHJDUG
EXW�LW�VKRXOG�EH�UHFRJQLVHG�WKDW�WKH�,)06�LV�D�WRRO�WR�UHFRUG�*RYHUQPHQW�ILQDQFLDO�SHUIRUPDQFH�
,W�ZRXOG�EH�LQDSSURSULDWH�WR�H[SHFW�LW�WR�SURPRWH�DQ\�VSHFLILF�SROLFLHV�

����� 3[RIVWLMT�TIVGITXMSRW
����� 7KH�,)06�LV�FRPPRQO\�UHIHUUHG�WR�DV�´3ODWLQXPµ�WKURXJKRXW�*RYHUQPHQW��´3ODWLQXPµ�LV�D
WUDGH�QDPH�ZKLFK�KDV�EHFRPH�DVVRFLDWHG�ZLWK�WKH�VRIWZDUH�VXSSOLHUV�6RIW�WHFK��7KH�RULJLQDO�3ODWL�
QXP�SDFNDJH�KDV�EHHQ�FXVWRPLVHG�IRU�*27�DQG�LQ�RUGHU�WR�LQFUHDVH�RZQHUVKLS��LW�ZRXOG�PDNH
VHQVH�WR�UHQDPH�WKH�V\VWHP�WR�UHIOHFW�*27�RZQHUVKLS��(OVHZKHUH�LQ�WKLV�UHSRUW�ZH�UHFRPPHQG�WKDW
WKH�V\VWHP�EH�UH�GHVLJQDWHG�DV�,)06�DQG�WKDW�IODVK�VFUHHQV�XVLQJ�WKLV�DFURQ\P�VKRXOG�DSSHDU�ZKHQ
WKH�V\VWHP�LV�DFWLYDWHG�

��� %TTVSTVMEXI�8IGLRSPSK]
����� 7KH�3ODWLQXP�V\VWHP�SURYLGHV�D�VRXQG�EDVLV�IRU�FXUUHQW�ILQDQFLDO�PDQDJHPHQW�SURFHGXUHV
DQG�WUDQVDFWLRQ�YROXPHV��KDV�WKH�IXQFWLRQDOLW\�WKDW�ZRXOG�EH�H[SHFWHG�RI�D�ODUJH�SDFNDJH�V\VWHP
DQG�LV�FDSDEOH�RI�PHHWLQJ�IXWXUH�QHHGV�DVVRFLDWHG�ZLWK�JURZWK�DQG�FKDQJHV�WR�JRYHUQPHQW�DF�
FRXQWLQJ�EDVHV�
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����� 7KH�SUHVHQFH�ORFDOO\�RI�D�ZHOO�VWDIIHG�DQG�SURIHVVLRQDO�VXSSRUW�RIILFH�ZLOO�XQGRXEWHGO\�FRQ�
WULEXWH�WR�V\VWHP�VXVWDLQDELOLW\�DQG�WKH�GHFLVLRQ�WR�OLPLW�FXVWRPLVDWLRQ�ZLOO�HQVXUH�WKH�FRPSDWLELOLW\
RI�IXWXUH�VRIWZDUH�XSJUDGHV�

����� :H�KDYH�UHYLHZHG�WKH�SURFXUHPHQW�SURFHVV�IRU�WKH�VRIWZDUH�DQG�KDYH�FRQFOXGHG�WKDW�WKLV
ZDV�XQGHUWDNHQ�LQ�DFFRUGDQFH�ZLWK�VWDQGDUG�SUDFWLFH�DQG�ZDV�WUDQVSDUHQWO\�FRQGXFWHG��7KH�VRIW�
ZDUH�VHOHFWHG�ZDV�WKH�RQO\�EUDQG�VDWLVI\LQJ�DOO�WKH�SDUDPHWHUV�VHW�LQ�WKH�LQYLWDWLRQ�WR�WHQGHU�DQG�ZDV
WKH�ORZHVW�WHQGHU�UHFHLYHG�

����� 3URYLGLQJ�WKH�$*'�DQG�RWKHU�VWDNHKROGHUV�PRYH�WR�D�SRVLWLRQ�RI�WRWDO�RZQHUVKLS��ZH�KDYH�QR
GRXEW�WKDW�WKH�VRIWZDUH�VHOHFWHG�LV�DSSURSULDWH�LQ�WKH�7DQ]DQLDQ�FRQWH[W�

����� +RZHYHU��WKH�QRQ�H[LVWHQFH�RI�D�GHGLFDWHG�GLVDVWHU�UHFRYHU\�VLWH�LV�D�FDXVH�IRU�FRQFHUQ�WKDW�UH�
TXLUHV�DWWHQWLRQ��SDUWLFXODUO\�DV�GDWD�EDFN�XSV�DUH�UHWDLQHG�DW�WKH�VDPH�VLWH�DV�WKH�VHUYHU��:H�ZHUH�LQ�
IRUPHG�WKDW�WKLV�FRXOG�SRVVLEO\�EH�LQVWDOOHG�DW�WKH�75$�ZKR�DUH�3ODWLQXP�XVHUV�DQG�ZKHUH�VHUYHU�FDSDF�
LW\�H[LVWV��7KLV�FRXOG�EH�D�UHFLSURFDO�DUUDQJHPHQW�ZLWK�75$�XVLQJ�WKH�$*'�VLWH�LQ�D�VLPLODU�IDVKLRQ�

��� 'SRGPYWMSRW
����� 7KH�IROORZLQJ�LV�D�VXPPDU\�RI�RXU�FRQFOXVLRQV�LQ�UHODWLRQ�WR�+5�DQG�6XVWDLQDELOLW\�LVVXHV�
:H�FRQFOXGH�WKDW�

• WKHUH�LV�D�QHHG�WR�UHFRQVLGHU�WKH�PDQDJHPHQW�VWUXFWXUH�RI�WKH�*$'3�DQG�,%'3�VR
WKDW�WKH\�DUH�FRPELQHG�DV�RQH�SURMHFW�ZLWK�WKH�REMHFWLYH�RI�HVWDEOLVKLQJ�D�VXVWDLQ�
DEOH�,)06�

• WKHUH�LV�D�QHHG�IRU�VXFFHVVLRQ�SODQQLQJ��7KH�$*�KDV�LQGLFDWHG�KLV�GHVLUH�WR�UHWXUQ�WR
%27�DQG�ZH�KDYH�UHFRPPHQGHG�HOVHZKHUH�WKDW�D�FRXQWHUSDUW�EH�GHVLJQDWHG�IRU
WKH�ORQJ�WHUP�DGYLVHU�

• DQ�H[LW�VWUDWHJ\�VKRXOG�EH�GHVLJQHG�LQWR�DQ\�IXUWKHU�VXSSRUW�WKDW�ZLOO�DOORZ�6LGD�WR
ZLWKGUDZ�ZKHQ�DSSURSULDWH�

• WKHUH�VKRXOG�EH�JUHDWHU�IRFXV�RQ�WKH�PDQDJHPHQW�DQG�SODQQLQJ�RI�6'8�VXSSRUW
DQG�EXGJHWDU\�SURYLVLRQ�VKRXOG�EH�PDGH�WR�DOORZ�WKH�8QLW�WR�PDNH�QHFHVVDU\�ILHOG
YLVLWV�

• WKHUH�LV�D�QHHG�WR�GHYHORS�VNLOOV�ZLWKLQ�WKH�$*'�WR�IDFLOLWDWH�PDQDJHPHQW�RI�WKH
VRIWZDUH�VXSSOLHU·V�VHUYLFH�OHYHO�DJUHHPHQW�

• WR�DWWUDFW�DQG�UHWDLQ�KLJK�FDOLEUH�VWDII��WKHUH�LV�D�QHHG�IRU�WKH�HQKDQFHPHQW�RI�ORFDO
VDODU\�UHPXQHUDWLRQ�OHYHOV�DQG�ZH�VXSSRUW�WKH�6$6(�LQLWLDWLYH�LQ�WKLV�UHJDUG�

• WKHUH�LV�LQVXIILFLHQW�WUDLQLQJ�SURYLGHG�RXWVLGH�WKH�SURMHFW�IRU�DFFRXQWLQJ�FDGUH�VWDII
DW�OLQH�PLQLVWULHV�DQG�IRU�WKH�LQWHUQDO�DXGLW�XQLW�

• WKHUH�LV�QR�VWUDWHJ\�IRU�FRQWLQXHG�OHDUQLQJ�
• WKHUH�LV�D�QHHG�IRU�DQ�LQWHJUDWHG�VWUDWHJ\�IRU�UHFUXLWPHQW�DQG�WUDLQLQJ�OLQNHG�WR�SHU�

IRUPDQFH�
• WKHUH�LV�D�QHHG�IRU�WKH�UHYLHZ�RI�WKH�HVWDEOLVKPHQW�RI�WKH�DFFRXQWLQJ�FDGUH�ZLWKLQ

OLQH�0LQLVWULHV�DQG�6XE�7UHDVXULHV��7KH�LQWURGXFWLRQ�RI�WKH�,)06�KDV�FKDQJHG�WKH
DFWLYLWLHV�DQG�VNLOOV�UHTXLUHG�LQ�WKH�FDGUH�DQG�WKLV�VKRXOG�EH�UHIOHFWHG�LQ�WKH�UHYLHZ�
7KH�UHYLHZ�VKRXOG�DOVR�WDNH�DFFRXQW�RI�WKH�UROH�RI�WKH�QHZO\�DSSRLQWHG�ILQDQFLDO
FRQWUROOHUV��DQG

• WKHUH�LV�DQ�RQJRLQJ�UHTXLUHPHQW�WR�WUDLQ�EXGJHW�RIILFHUV��DFFRXQWDQWV�DQG�EXGJHW
PDQDJHUV�ZLWKLQ�0LQLVWULHV�RQ�WKH�SUDFWLFDO�DSSOLFDWLRQ�RI�SODQQLQJ�DQG�EXGJHWLQJ
WHFKQLTXHV�WR�EXLOG�RQ�WKH�ZRUN�DOUHDG\�XQGHUWDNHQ�WR�LQFRUSRUDWH�JHQGHU�PDLQ�
VWUHDPLQJ�LQ�EXGJHW�SUHSDUDWLRQ�



+3:)621)28�%''3928-2+�%2(�-28)6-1�&9(+)8�():)0341)28�463.)'87�-2�8%2>%2-%�r�7MHE�):%09%8-32����������

� 'SRGPYWMSRW�ERH�6IGSQQIRHEXMSRW

��� 'SRGPYWMSRW

����� 3ZIVEPP
����� %RWK�SURMHFWV�KDYH�FRQWULEXWHG�VLJQLILFDQWO\�WR�LPSURYHG�ILQDQFLDO�PDQDJHPHQW�DQG�FRQWURO
LQ�WKH�*RYHUQPHQW�RI�7DQ]DQLD�EXW�WKDW�WKHUH�DUH�RXWVWDQGLQJ�FRPSRQHQWV�RI�WKH�H[LVWLQJ�SUR�
JUDPPHV�WKDW�UHTXLUH�FRPSOHWLRQ�

����� 1RW�DOO�VWDNHKROGHUV�KDYH�DGDSWHG�WR�FKDQJH��DQG�LQ�SDUWLFXODU�DWWHQWLRQ�VKRXOG�EH�JLYHQ�WR
WKH�2IILFH�RI�WKH�&RQWUROOHU�DQG�$XGLWRU�*HQHUDO��WKH�,QWHUQDO�$XGLW�8QLW�DQG�EXGJHW�RIILFHUV�DQG
PLQLVWU\�SODQQLQJ�XQLWV���VHH�VHFWLRQ�������

����� 7KH�,)06�ZRXOG�EH�EHWWHU�VHUYHG�E\�D�VLQJOH�SURMHFW�FRPELQLQJ�WKH�,%'3�DQG�*$'3���VHH
VHFWLRQ�����

����� )XWXUH�DFWLYLWLHV�VKRXOG�DLP�WR�LQVWLWXWLRQDOLVH�DQG�FRQVROLGDWH�WKH�JDLQV�PDGH�GXULQJ�WKH
LQLWLDO�WZR�SKDVHV��DV�GHSLFWHG�LQ�([KLELW���EHORZ���VHH�VHFWLRQ�������

([KLELW����3URMHFW�*RDOV�DQG�6WUDWHJLHV

����� $Q�H[LW�VWUDWHJ\�VKRXOG�EH�GHVLJQHG�LQWR�DQ\�IXUWKHU�VXSSRUW�WKDW�ZLOO�DOORZ�6LGD�WR�ZLWKGUDZ
ZKHQ�DSSURSULDWH�

����� 7KH�,)06�ZLOO�UHPDLQ�LQFRPSOHWH�DQG�SRWHQWLDO�EHQHILWV�ZLOO�QRW�EH�IXOO\�UHDOLVHG�XQWLO�DOO
PDMRU�GDWD�VRXUFHV�DQG�VWDNHKROGHUV�DUH�FRQQHFWHG���VHH�VHFWLRQ�������

����� 7KHUH�LV�D�QHHG�WR�HVWDEOLVK�D�VHFXUH�UHPRWH�VLWH�DV�D�EDFN�XS�WR�WKH�H[LVWLQJ�VLWH�DW�WKH�$*'�
�VHH�VHFWLRQ�����

���� ���� ��������

5HJDLQ
&RQWURO

(QVXUH�TXDOLW\
RI�GDWD

,PSURYH�XVH
RI�GDWD

([LW

7XUQDURXQG

'HVLJQ�DQG
PDQDJH�FKDQJH

,QVWLWXWLRQDOLVH�
&RQVROLGDWH�JDLQV

3URMHFW�6WUDWHJLHV

3URMHFW
*RDOV
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����� )LQDQFLDO�UHJXODWLRQV�WR�UHIOHFW�WKH�SURYLVLRQV�RI�WKH�UHYLVHG�3XEOLF�)LQDQFH�$FW�ZLOO�QHHG�WR
EH�JD]HWWHG�LPPHGLDWHO\�DIWHU�WKH�$FW�LV�SDVVHG���VHH�VHFWLRQ�����

����� ,Q�RUGHU�WR�LPSURYH�*27�RZQHUVKLS�RI�WKH�V\VWHP��DQG�WR�JHQHUDWH�DQ�DZDUHQHVV�RI�WKH
VFRSH�DQG�SXUSRVH�RI�WKH�DFFRXQWLQJ�SDFNDJH��LW�LV�UHFRPPHQGHG�WKDW�D�VLPSOH�DFURQ\P�EH�DJUHHG
DQG�D�SURPLQHQW�IODVK�VFUHHQ�GLVSOD\HG�XSRQ�XVHUV�RSHQLQJ�WKH�VRIWZDUH���VHH�VHFWLRQ�������

����� +SZIVRQIRX�%GGSYRXW�(IZIPSTQIRX�4VSNIGX
����� 7KH�RYHUDOO�UHVXOWV�SRLQW�WR�D�SURJUHVVLYH�LPSURYHPHQW�LQ�ILQDQFLDO�PDQDJHPHQW�LQ�*27�
EXW�WKH�SRWHQWLDO�EHQHILWV�RI�*$'3�KDYH�\HW�WR�EH�IXOO\�UHDOLVHG���VHH�VHFWLRQ�������

����� 7KH�LQWURGXFWLRQ�RI�D�FRPSXWHULVHG�DFFRXQWLQJ�V\VWHP�DQG�D�FRPPRQ�FKDUW�RI�DFFRXQWV�IRU
EXGJHWLQJ�DQG�DFFRXQWLQJ�SXUSRVHV�WKDW�DOORZV�GHWDLOHG�DQDO\VLV�RI�H[SHQGLWXUH�RQ�JHRJUDSKLFDO�
IXQFWLRQDO�DQG�HFRQRPLF�EDVHV�LV�KLJKO\�UHOHYDQW�WR�WKH�JRYHUQPHQW·V�QHHGV���VHH�VHFWLRQ�������

����� ,Q�WKH�FRQWH[W�RI�7DQ]DQLD��D�SDFNDJH�VROXWLRQ�ZDV�FOHDUO\�WKH�DSSURSULDWH�RSWLRQ��DQG�D
SURSHU�VHOHFWLRQ�SURFHVV�ZDV�IROORZHG�WR�LGHQWLI\�WKH�PRVW�DSSURSULDWH�SUDFWLFH���VHH�VHFWLRQ�����

����� 7KH�SURMHFW�KDV�EHHQ�VXFFHVVIXO�LQ�D�UHODWLYHO\�VKRUW�WLPHVFDOH��,W�KDV�GHOLYHUHG�WDQJLEOH�EHQH�
ILWV�DQG��E\�VWDUWLQJ�WR�UHVWRUH�ILQDQFLDO�FRQWURO�DQG�GLVFLSOLQH��KDV�FRQWULEXWHG�WR�WKH�VXFFHVVHV�RI
RWKHU�UHIRUP�SURJUDPPHV���VHH�VHFWLRQ�������

����� 7KH�SURMHFW�KDV�EHHQ�RI�IXQGDPHQWDO�LPSRUWDQFH�LQ�HQDEOLQJ�*27�WR�SURJUHVV�ZLWK�WKH�,0)
(6$)�SURJUDPPH��E\�FRQWUROOLQJ�GLVEXUVHPHQWV�WR�ZLWKLQ�EXGJHWHG�OHYHOV���VHH�VHFWLRQ�������

����� 7KHUH�VKRXOG�EH�JUHDWHU�IRFXV�RQ�WKH�PDQDJHPHQW�DQG�SODQQLQJ�RI�6'8�VXSSRUW�DQG�WKDW
EXGJHWDU\�SURYLVLRQ�VKRXOG�EH�PDGH�WR�DOORZ�WKH�8QLW�WR�PDNH�QHFHVVDU\�ILHOG�YLVLWV���VHH�VHFWLRQ
������

����� 7KHUH�LV�D�QHHG�WR�GHYHORS�VNLOOV�ZLWKLQ�WKH�$*'�WR�IDFLOLWDWH�PDQDJHPHQW�RI�WKH�VRIWZDUH
VXSSOLHU·V�VHUYLFH�OHYHO�DJUHHPHQW���VHH�VHFWLRQ�������

����� 7R�DWWUDFW�DQG�UHWDLQ�KLJK�FDOLEUH�VWDII��WKHUH�LV�D�QHHG�IRU�WKH�HQKDQFHPHQW�RI�ORFDO�VDODU\
UHPXQHUDWLRQ�OHYHOV�DQG�ZH�VXSSRUW�WKH�6$6(�LQLWLDWLYH�LQ�WKLV�UHJDUG���VHH�VHFWLRQ�������

����� 7KHUH�LV�D�QHHG�IRU�VXFFHVVLRQ�SODQQLQJ��7KH�$*�KDV�LQGLFDWHG�KLV�GHVLUH�WR�UHWXUQ�WR�%27
DQG�ZH�KDYH�UHFRPPHQGHG�HOVHZKHUH�WKDW�D�FRXQWHUSDUW�EH�GHVLJQDWHG�IRU�WKH�ORQJ�WHUP�DGYLVHU�
�VHH�VHFWLRQ�������

����� 7KHUH�LV�LQVXIILFLHQW�WUDLQLQJ�SURYLGHG�RXWVLGH�WKH�SURMHFW�IRU�DFFRXQWLQJ�FDGUH�VWDII�DW�OLQH
PLQLVWULHV�DQG�IRU�WKH�LQWHUQDO�DXGLW�XQLW���VHH�VHFWLRQ�������

����� 7KHUH�LV�QR�VWUDWHJ\�IRU�FRQWLQXHG�OHDUQLQJ���VHH�VHFWLRQ�������

����� 7KHUH�LV�D�QHHG�IRU�DQ�LQWHJUDWHG�VWUDWHJ\�IRU�UHFUXLWPHQW�DQG�WUDLQLQJ���VHH�VHFWLRQ�������

����� -RXIVMQ�&YHKIX�(IZIPSTQIRX�4VSNIGX
����� 7KH�V\VWHPV�DQG�SURFHGXUHV�QRZ�LQ�SODFH�KDYH�EHHQ�LQVWLWXWLRQDOLVHG�DQG�ZLOO�DOORZ�*27�WR
SURGXFH�UHDOLVWLF�SODQQHG��SULRULWLVHG�EXGJHWV�WKDW�FDQ�EH�SURSHUO\�PRQLWRUHG�DQG�ZKLFK�FRQWULEXWH
JUHDWHU�WUDQVSDUHQF\�LQ�WKH�DOORFDWLRQ�RI�JRYHUQPHQW�UHVRXUFHV���VHH�VHFWLRQV�����DQG�������

����� +RZHYHU��WKH�HVWDEOLVKPHQW�RI�WKHVH�V\VWHPV�FDQ�RQO\�DVVLVW�LQ�IDFLOLWDWLQJ�WKH�IXQGDPHQWDO
FKDQJHV�WKDW�DUH�UHTXLUHG�WR�PDNH�WKH�EXGJHW�SURFHVV�UHDOLVWLF�DQG�WR�HQVXUH�WKDW�EDODQFHG�EXGJHWV
DUH�SURGXFHG�DQG�DGKHUHG�WR���VHH�VHFWLRQ�����
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����� 7KH�FDVK�EXGJHWLQJ�PHWKRG�E\�ZKLFK�H[SHQGLWXUH�KDV�EHHQ�EURXJKW�XQGHU�FRQWURO�LV�KDUP�
IXO�WR�WKH�IRUPDO�SODQQLQJ�EXGJHW�SURFHVV�LQ�WKH�ORQJHU�UXQ���VHH�VHFWLRQ�����

����� 7KH�REMHFWLYHV�VHW�IRU�WKH�,%'3�WRRN�WRR�OLWWOH�DFFRXQW�RI�WKH�FRQVWUDLQWV�WR�QRUPDO�EXGJHW
SURFHGXUHV�LPSRVHG�E\�WKH�FDVK�EXGJHWLQJ�UHJLPH�WKHQ�DQG�FXUUHQWO\�LQ�RSHUDWLRQ���VHH�VHFWLRQ�����

����� 7KHUH�LV�KLJK�OHYHO�FRPPLWPHQW�WR�WKH�DFKLHYHPHQW�RI�JHQGHU�HTXDOLW\�ZKLFK�LV�LQVWLWXWLRQDO�
LVHG�LQ�EXGJHW�SUHSDUDWLRQ�JXLGHOLQHV�EXW�ZH�ILQG�WKDW�FRPPLWPHQW�DW�WKH�PLGGOH�PDQDJHPHQW�DQG
ORZHU�OHYHOV�RI�JRYHUQPHQW�LV�OHVV�WKDQ�FRQYLQFLQJ���VHH�VHFWLRQV��������������DQG�������

����� 7KHUH�LV�D�QHHG�WR�UHLQIRUFH�WUDLQLQJ�LQ�WKH�LQFRUSRUDWLRQ�RI�JHQGHU�PDLQVWUHDPLQJ�LQ�SURMHFW
SODQQLQJ�DQG�EXGJHW�SUHSDUDWLRQ���VHH�VHFWLRQ�������

����� $�SHULRG�LV�QHHGHG�WR�FRPSOHWH�DOO�WKH�FRPSRQHQWV�RI�WKH�,%'3�LQFOXGLQJ�WKH�LQVWDOODWLRQ�DQG
RQOLQH�LPSOHPHQWDWLRQ�RI�WKH�%XGJHW�0DQDJHU�PRGXOH�RI�WKH�,)06�LQ�DOO�PLQLVWULHV��7KLV�VKRXOG�EH
SRVVLEOH�ZLWKLQ�WKH�H[WHQVLRQ�SHULRG�WR���VW�'HFHPEHU�������GXULQJ�ZKLFK�WKH�,%'3�DQG�*$'3
VKRXOG�EH�LQWHJUDWHG�DV�D�VLQJOH�SURMHFW��%H\RQG�WKDW�SHULRG��WKHUH�LV�D�QHHG�IRU�VXSSRUW�IRU�D�IXUWKHU
IXOO�ILQDQFLDO�\HDU�WR�HQVXUH�WKDW�WKH�V\VWHP�LV�RSHUDWLQJ�SURSHUO\�DV�D�FRPSRQHQW�ZLWKLQ�WKH�,)06�
�VHH�VHFWLRQV����������DQG�������

��� 6IGSQQIRHEXMSRW
����� :H�VXSSRUW�WKH�PRYH�E\�6LGD�WR�H[WHQG�ERWK�SURMHFWV�XQWLO���VW�'HFHPEHU�������

����� 'XULQJ�WKDW�SHULRG�DOO�RXWVWDQGLQJ�SURMHFW�FRPSRQHQWV�VKRXOG�EH�FRPSOHWHG

����� $�ILQDO�SKDVH�VKRXOG�EH�GHVLJQHG�E\�'HFHPEHU������WR�FRPPHQFH�RQ��VW�-DQXDU\�������WR
DYRLG�D�KLDWXV��7KH�GHVLJQ�FRQVXOWDQWV�IRU�WKLV�SKDVH�VKRXOG�EH�SUHFOXGHG�IURP�LPSOHPHQWDWLRQ�DQG
WKH�H[WHQVLRQ�VKRXOG�EH�GHVLJQHG�VSHFLILFDOO\�WR�

• FRQVROLGDWH�WKH�JDLQV�WKXV�IDU�DFKLHYHG�
• WR�VXSSRUW�RQH�IXUWKHU�FRPSOHWH�ILQDQFLDO�\HDU�WR�6HSWHPEHU�������VR�WKDW�DOO�V\V�

WHPV�ZLOO�EH�RSHUDWLRQDO�DQG�VXSSRUWHG�E\�WKH�SURMHFW�IRU�D�IXOO�DFFRXQWLQJ�SHULRG�
• WR�FRQWLQXH�VXSSRUW�IRU�ORFDO�VWDII�WKURXJK�6$6(�SURFHGXUHV�
• WR�HQVXUH�VXVWDLQDELOLW\�RI�LPSURYHPHQWV��DQG
• WR�SODQ�DQ�H[LW�VWUDWHJ\�

����� :H�UHFRPPHQG�WKDW�GHVLJQ�SDUDPHWHUV�IRU�WKH�H[WHQVLRQ�SHULRG�VKRXOG�LQFOXGH�WKH�IROORZLQJ�
• D�QHZ�SURMHFW�PDQDJHPHQW�VWUXFWXUH�DV�LOOXVWUDWHG�LQ�([KLELW����EHORZ�
• D�ORJIUDPH�GHYHORSHG�LQ�FRQVXOWDWLRQ�ZLWK�WKH�*27�DQG�6LGD�DQG�KDYLQJ�DJUHHG

JRDOV��DFWLYLWLHV�DQG�WLPHERXQG�WDUJHWV�ZLWK�FOHDU�PHDQV�RI�YHULILFDWLRQ�
• QR�QHZ�FRPSXWHU�FRPSRQHQW�GHYHORSPHQW��DQG
• FDSDFLW\�EXLOGLQJ�E\�H[WHQVLRQ�RI�,)06�VXSSRUW�WR�H[WHUQDO�DQG�LQWHUQDO�DXGLW�VWDII
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([KLELW�����3URMHFW�0DQDJHPHQW�²�3URSRVHG�6WUXFWXUH

����� 7R�IDFLOLWDWH�VXVWDLQDELOLW\�ZH�UHFRPPHQG�
• WKH�IRUPDO�GHVLJQDWLRQ�RI�DQ�DSSURSULDWH�ORFDO�FRXQWHUSDUW�WR�WKH�/RQJ�7HUP�$G�

YLVHU��WR�ZRUN�ZLWK�WKH�DGYLVHU�ZLWK�D�YLHZ�WR�KLV�KHU�DSSRLQWPHQW�DV�IXWXUH�SURMHFW
PDQDJHU�

• EHFDXVH�RI�GXDO�UROHV�RI�WKH�SURMHFW�PDQDJHU�LQ�VXSSRUWLQJ�WKH�V\VWHPV�RI�ERWK
EXGJHW�DQG�DFFRXQWLQJ�LW�LV�VXJJHVWHG�WKDW�WKLV�SRVW�EH�HVWDEOLVKHG�ZLWKLQ�WKH�0LQLV�
WU\�RI�)LQDQFH�RU�WKDW�

• WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�D�WUDLQLQJ�VWUDWHJ\�IRU�DXGLW�DQG�DFFRXQWLQJ
FDGUH�VWDII��DQG

• WKH�JUDGXDO�DQG�SODQQHG�SKDVLQJ�RXW�RI�VXSSRUW��DQG�WKH�GHYHORSPHQW�RI�FRQWUDFW
PDQDJHPHQW�VNLOOV�ZLWKLQ�0R)�IRU�WKH�PDQDJHPHQW�RI�VRIWZDUH�VXSSOLHU�VHUYLFH
OHYHO�DJUHHPHQWV

����� $�VHSDUDWH�SURMHFW�RQ�JHQGHU�VHQVLWLYLW\�VKRXOG�EH�HVWDEOLVKHG�LQ�DQ�DWWHPSW�WR�RYHUFRPH�WKH
FXOWXUDO�GLIILFXOWLHV�DVVRFLDWHG�ZLWK�JHQGHU�LVVXHV��:H�ZRXOG�VXJJHVW�WKDW�WKLV�SURMHFW�EH�EDVHG�LQ�WKH
2IILFH�RI�WKH�3UHVLGHQW�ZLWK�ORQJ�WHUP�VXSSRUW�DQG�7HUPV�RI�5HIHUHQFH�HPSRZHULQJ�LW�WR�SURPRWH
JHQGHU�UHVSRQVLYHQHVV�LQ�DOO�VHFWRUV��:H�ZRXOG�DOVR�VXJJHVW�WKDW�JHQGHU�DZDUHQHVV�EH�D�FRPSRQHQW
ZLWKLQ�WKH�SHUIRUPDQFH�DSSUDLVDO�VWUXFWXUHV�FXUUHQWO\�EHLQJ�GHVLJQHG�XQGHU�WKH�3XEOLF�6HFWRU�5H�
IRUP�3URJUDPPH�

Office of
the

CAG

Budget
Division

Accountant
General

Department

Project Board
PS Finance

Accountant General

Commissioner Budget
System Supplier

Sida
Observer

Project Manager
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Auditor General
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� 0IWWSRW�0IEVRIH

����� :H�FRQFOXGH�WKDW�RYHUDOO��WKH�SURMHFWV�KDYH�EHHQ�VXFFHVVIXO�DQG�WKDW�RWKHU�DSSURDFKHV�XVLQJ
PRUH�VWUXFWXUHG�DQG�IRUPDO�SURMHFW�SODQQLQJ�WHFKQLTXHV�ZRXOG�KDYH�IDLOHG�LQ�WKH�FRQWH[W�RI�7DQ]D�
QLD�EHFDXVH�RI�WKH�QHHG�IRU�UDSLG�WUDQVLWLRQ�IURP�D�FRQWURO�HFRQRP\��WKH�GLIILFXOW\�RI�DFKLHYLQJ
FKDQJH�LQ�JRYHUQPHQW�ZKHUH�DGPLQLVWUDWLYH�IXQFWLRQV�DUH�GRPLQDWHG�E\�UXOHV�DQG�UHJXODWLRQV�DQG
ZKHUH�RUJDQLVDWLRQDO�FKDQJH�LV�DOZD\V�OLNHO\�WR�EH�RSSRVHG�

����� ,W�LV�RXU�H[SHULHQFH�LQ�RWKHU�FRXQWULHV�RI�RXU�DFTXDLQWDQFH�WKDW�LQ�VXFK�FLUFXPVWDQFHV�VROX�
WLRQV�DUH�RIWHQ�QR�PRUH�WKDQ�FRPSURPLVHV�UHDFKHG�WR�RYHUFRPH�YHVWHG�LQWHUHVW�DQG�WKDW�EHVW�ILQDQ�
FLDO�PDQDJHPHQW�SUDFWLFH�LV�LQ�WKRVH�FLUFXPVWDQFHV�LPSRVVLEOH�WR�DFKLHYH�

����� ,W�LV�RXU�EHOLHI�WKDW�WKH�DSSURDFK�ZRUNHG�LQ�7DQ]DQLD�EHFDXVH�RI�WKH�XQLTXH�UHODWLRQVKLS
EHWZHHQ�WKH�FRQWUDFWRU��VXSSOLHU��FOLHQW�DQG�VSRQVRU��7KH�VROXWLRQ�ZDV�KRZHYHU��KLJK�ULVN�DQG�PD\
QRW�EH�DSSURSULDWH�LQ�RWKHU�VLWXDWLRQV�

����� ,W�LV�RXU�H[SHULHQFH�WKDW�FKDQJHV�DUH�PRUH�OLNHO\�WR�EH�VXVWDLQDEOH�ZKHUH�FRQVXOWDQWV�ZRUN
FORVHO\�ZLWK�VHQLRU�PDQDJHUV�UDWKHU�WKDQ�VXSSODQWLQJ�WKHP��3URMHFW�VXFFHVV�LV�PRUH�OLNHO\�ZKHUH�WRS
PDQDJHUV�KDYH�EHHQ�LQYROYHG�LQ�WKH�FKDQJH�SURFHVV�DQG�ZKHUH�WKH\�KDYH�SUR�DFWLYH�SROLFLHV�RQ
FRPPXQLFDWLQJ�SURSRVHG�FKDQJH�

����� 7KHUH�LV�D�QHHG�IRU�D�6KDUHG�9LVLRQ�DQG�IRU�EHWWHU�FRPPXQLFDWLRQV��3HUKDSV�DQ�DQQXDO�IR�
UXP�FRQIHUHQFH�IRU�DOO�&KLHI�$FFRXQWDQWV�DQG�&KLHI�,QWHUQDO�$XGLWRUV�ZRXOG�KDYH�EHHQ�SURGXF�
WLYH��$�VLPSOH�EURFKXUH�IRU�OLQH�PDQDJHUV�JLYLQJ�H[DPSOHV�RI�WKH�LQIRUPDWLRQ�DYDLODEOH�IURP�WKH
V\VWHP�ZRXOG�DVVLVW�LQ�WKLV�UHJDUG�

����� )RU�WKH�SURSRVHG�H[WHQVLRQ��WKHUH�LV�D�QHHG�IRU�VWUDWHJLF�SODQ�DQG�FRQFHQWUDWLRQ�RQ�FRUH�DUHDV
RI�DFWLYLW\��)XUWKHU�FKDQJH�VKRXOG�EH�OLPLWHG�DQG�WKH�JDLQV�PDGH�WKXV�IDU�VKRXOG�EH�FRQVROLGDWHG�

����� 3URMHFWV�RI�WKLV�QDWXUH�VKRXOG�QRW�EH�WUHDWHG�DV�´FRPSXWHULVDWLRQµ�SURMHFWV��,PSRUWDQW�FRP�
SRQHQWV�PXVW�EH�FRQVLGHUHG�LQ�WKH�FRQWH[W�RI�RWKHU�´VRIWHUµ�LVVXHV�DQG�FKDQJHV�FDUHIXOO\�GHVLJQHG
DQG�SODQQHG�IRU�RSWLPDO�LPSOHPHQWDWLRQ�

����� ,GHDOO\��WKHUH�VKRXOG�DOZD\V�EH�FR�RUGLQDWHG�PDQDJHPHQW�RI�EXGJHW�DQG�DFFRXQWLQJ�SURMHFWV
WR�HQVXUH�LQWHJUDWLRQ�DQG�D�FRPPRQ�YLVLRQ�
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%TTIRHM\���r�8IVQW�SJ�6IJIVIRGI

)ZEPYEXMSR�SJ�XLI�+SZIVRQIRX�%GGSYRXW�(IZIPSTQIRX�4VSNIGX�ERH�XLI
-RXIVMQ�&YHKIX�(IZIPSTQIRX�4VSNIGX�MR�8ER^ERME

�� -RXVSHYGXMSR
3XEOLF�ILQDQFLDO�PDQDJHPHQW�LQ�7DQ]DQLD�LV�FXUUHQWO\�XQGHUJRLQJ�D�SURFHVV�RI�VXEVWDQWLDO�UHIRUP�
DLPHG�DW�LPSURYLQJ�JRYHUQPHQW·V�SHUIRUPDQFH�LQ�WKH�DOORFDWLRQ�DQG�PDQDJHPHQW�RI�SXEOLF�IXQGV�
&RKHUHQW�EXGJHW�IRUPXODWLRQ��HIILFLHQW�DQG�HIIHFWLYH�EXGJHW�H[HFXWLRQ��WUDQVSDUHQF\�LQ�XVH�RI�SXEOLF
IXQGV��DQG�WKH�DFFRXQWDELOLW\�RI�WKRVH�UHVSRQVLEOH�IRU�WKH�PDQDJHPHQW�DQG�XVH�RI�SXEOLF�PRQH\��DUH
VRPH�RI�WKH�FULWLFDO�DUHDV�EHLQJ�DGGUHVVHG�LQ�WKH�UHIRUP�SURFHVV�

6LGD�VXSSRUWV�WKH�VWUHQJWKHQLQJ�RI�JRYHUQPHQW�DFFRXQWLQJ�IUDPHZRUN�DQG�EXGJHW�PDQDJHPHQW�
WKURXJK

�� WKH�*RYHUQPHQW�$FFRXQWV�'HYHORSPHQW�3URMHFW�DQG
�� WKH�,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW�

�� *RYHUQPHQW�$FFRXQWV�'HYHORSPHQW�3URMHFW��*$'3�
7KH�ILUVW�SKDVH�RI�WKH�*$'3�DW�WKH�$FFRXQWDQW�*HQHUDO·V�GHSDUWPHQW��0LQLVWU\�RI�)LQDQFH��VWDUWHG
LQ�2FWREHU������DQG�HQGHG�LQ�0DUFK�������7KLV�ZDV�IROORZHG�E\�D�VHFRQG�SKDVH�FRYHULQJ�WKH
DJUHHPHQW�SHULRG�$SULO������WR�-XQH�������7KH�6LGD�FRQWULEXWLRQ�IRU�WKH�FXUUHQW�SURMHFW�SHULRG�LV
�����PLOOLRQ�6(.�

7KH�SURMHFW�REMHFWLYHV�RI�WKH�*$'3�DUH�

• ,PSURYHG�EXGJHW�H[HFXWLRQ�DQG�H[SHQGLWXUH�FRQWURO�DQG
• 6WUHQJWKHQHG�ILQDQFLDO�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�RI�WKH�JRYHUQPHQW

�� ,QWHULP�%XGJHW�'HYHORSPHQW�3URMHFW��,%'3�
6LGD�KDV�DOVR�VXSSRUWHG�WKH�VWUHQJWKHQLQJ�RI�EXGJHW�IRUPXODWLRQ�DQG�PDQDJHPHQW�WKURXJK�WKH
%XGJHW�0DQDJHPHQW�'HYHORSPHQW�3URMHFW��LPSOHPHQWHG�E\�WKH�%XGJHW�'HSDUWPHQW�RI�WKH�0LQLV�
WU\�RI�)LQDQFH��7KH�VXSSRUW�ZDV�LQLWLDWHG�LQ������DQG�SKDVHG�RXW�LQ�6HSWHPEHU�������PDLQO\�GXH�WR
ZHDN�SURMHFW�RZQHUVKLS�DW�WKH�0LQLVWU\��+RZHYHU��LQ������0R)�UHTXHVWHG�QHZ�VXSSRUW�IRU�WKH
GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�D�SHUIRUPDQFH�EXGJHW�V\VWHP�DQG�IRU�WKH�LQWHJUDWLRQ�RI�WKH
GHYHORSPHQW�DQG�WKH�UHFXUUHQW�EXGJHWV��LQFOXGLQJ�D�UHFODVVLILFDWLRQ�RI�WKH�EXGJHW��6LGD�GHFLGHG�WR
IXQG�WKH�GHYHORSPHQW�DFWLYLWLHV�GXULQJ�WKH�SHULRG�-DQXDU\������WR�-XQH������WKURXJK�WKH�,%'3��DV
WKH�LQWURGXFWLRQ�RI�D�SHUIRUPDQFH�EXGJHW�ZRXOG�FUHDWH�DQ�HIIHFWLYH�IUDPHZRUN�IRU�EXGJHW�IRUPXOD�
WLRQ�DQG�IRU�PRQLWRULQJ�WKH�HIILFLHQF\�RI�WKH�JRYHUQPHQW·V�RSHUDWLRQ��7KH�6LGD�FRQWULEXWLRQ�WR
,%'3�LV�����06(.�

7KH�SURMHFW�REMHFWLYHV�RI�WKH�,%'3�DUH�

� 7R�HQDEOH�D�VSHFLILF�YLVLRQ��PLVVLRQ�DQG�REMHFWLYHV�WR�EH�GHYHORSHG�IRU�WKH�JRYHUQPHQW�VHFWRU�
� 7R�IDFLOLWDWH�PDFUR�DQG�VHFWRUDO�DQDO\VLV�DQG�HQKDQFH�WKH�WUDQVSDUHQF\�DQG�HIIHFWLYHQHVV�RI�WKH

EXGJHW�VWUXFWXUH�
� ,PSURYH�WKH�RYHUDOO�PRQLWRULQJ�RI�EXGJHW�SHUIRUPDQFH�

7KH�%XGJHW�'LYLVLRQ�KDV�DOVR�GXULQJ������LQLWLDWHG�D�SURFHVV�RI�PDLQVWUHDPLQJ�RI�JHQGHU�LVVXHV�LQ
EXGJHW�IRUPXODWLRQ�DQG�DQDO\VLV��6L[�SLORW�PLQLVWULHV�²�ILQDQFH��HGXFDWLRQ��KHDOWK��ZDWHU��DJULFXOWXUH



+3:)621)28�%''3928-2+�%2(�-28)6-1�&9(+)8�():)0341)28�463.)'87�-2�8%2>%2-%�r�7MHE�):%09%8-32����������

DQG�ORFDO�JRYHUQPHQW�²�DUH�SDUWLFLSDWLQJ�LQ�WKLV�GHYHORSPHQW�ZRUN��6LGD�LV�JLYLQJ�VXSSRUW�WR�WKH
%XGJHW�'LYLVLRQ�IRU�FDUU\LQJ�RXW�WKH�DFWLYLWLHV�GXULQJ�-DQXDU\������²�-XQH������

3XEOLF�)LQDQFLDO�0DQDJHPHQW�5HIRUP�3URJUDPPH��3)053�
'XULQJ�WKH�����V�WKHUH�KDYH�DOVR�EHHQ�VHYHUDO�RWKHU�GRQRU�IXQGHG�SURMHFWV��81'3��'),'�
125$'��:RUOG�%DQN��GHVLJQHG�WR�UHIRUP�WKH�JRYHUQPHQW·V�ILQDQFLDO�PDQDJHPHQW�V\VWHP��+RZ�
HYHU��WKH�LPSOHPHQWDWLRQ�KDV�EHHQ�IUDJPHQWHG�DQG�LW�LV�UHFRJQLVHG�WKDW�WKH�SURMHFWV�KDYH�QRW�UH�
VXOWHG�LQ�DQ�DFFHSWDEOH�OHYHO�RI�LPSURYHPHQW�LQ�WKH�FDSDFLW\�RI�WKH�SXEOLF�ILQDQFLDO�PDQDJHPHQW
V\VWHP�

7KH�GHVLUHG�OLQNV�ZLWK�WKH�RWKHU�RQ�JRLQJ�UHIRUP�SURJUDPPHV��HVSHFLDOO\�WKH�SXEOLF��FLYLO��VHUYLFH
UHIRUP�DQG�WKH�VHFWRU�GHYHORSPHQW�SURJUDPPHV��KDYH�QRW�EHHQ�DGHTXDWHO\�SURPRWHG�E\�WKHVH
SURMHFWV�

,Q�RUGHU�WR�FR�RUGLQDWH�WKH�GLIIHUHQW�GRQRU�IXQGHG�LQLWLDWLYHV�DQG�WR�HVWDEOLVK�D�PRUH�IRFXVHG�DQG
VWUDWHJLF�DSSURDFK�WR�WKH�ILQDQFLDO�PDQDJHPHQW�UHIRUP�SURFHVV��ZKLFK�LV�LQ�OLQH�ZLWK�WKH�RWKHU
PDMRU�UHIRUPV��WKH�JRYHUQPHQW�KDV�GXULQJ�WKH�SHULRG������²������GHYHORSHG�D�SURSRVDO�IRU�D
FRPSUHKHQVLYH�3XEOLF�)LQDQFLDO�0DQDJHPHQW�5HIRUP�3URJUDPPH��3)053���7KH�SXUSRVH�RI�WKH
3)053�LV�WKH�HVWDEOLVKPHQW�RI�D�PDQDJHPHQW�IUDPHZRUN�IRU�WKH�GHOLYHU\�RI�TXDOLW\�SXEOLF�VHUYLFHV
ZLWK�D�VWURQJ�VWUDWHJLF�SHUVSHFWLYH��RI�HIIHFWLYH�UHVRXUFH�PDQDJHPHQW�V\VWHPV�DQG�RI�EHWWHU�DF�
FRXQWDELOLW\��3)053�ZLOO�EH�DQ�XPEUHOOD�SURJUDPPH�ZKLFK�LQFOXGHV�VHYHUDO�SURMHFW�FRPSRQHQWV��
H[WHUQDO�UHVRXUFH�PDQDJHPHQW��LQWHJUDWHG�EXGJHW�DQG�DFFRXQWV�PDQDJHPHQW��DXGLW��UHYHQXH�FRO�
OHFWLRQ�DQG�HFRQRPLF�DQDO\VLV�

�� 3XUSRVH�DQG�VFRSH�RI�WKH�HYDOXDWLRQ
7KH�SUHVHQW�DJUHHPHQW�RQ�6LGD�IXQGLQJ�RI�WKH�QDPHG�SURMHFW�DFWLYLWLHV�H[SLUHV�RQ���WK�-XQH�������
6R�IDU��DV�D�UHVXOW�RI�WKH�*$'3�DQG�,%'3��WKH�0LQLVWU\�RI�)LQDQFH�KDV�LQWURGXFHG�D�QHZ�LQWHJUDWHG
ILQDQFLDO�PDQDJHPHQW�V\VWHP�LQFOXGLQJ�D�SHUIRUPDQFH�EXGJHWLQJ�V\VWHP�LQ�WKH�JRYHUQPHQW�PLQLV�
WULHV�DQG�GHSDUWPHQWV��7KH�QHZ�V\VWHPV�LQWURGXFHG�LQYROYH�D�PDMRU�FKDQJH�LQ�WKH�DSSURDFK�DQG
PHWKRGV�RI�ILQDQFLDO�PDQDJHPHQW�DFURVV�WKH�HQWLUH�7DQ]DQLDQ�JRYHUQPHQW��0HDQZKLOH��WKH
ODXQFKLQJ�DQG�LPSOHPHQWDWLRQ�RI�WKH�3XEOLF�)LQDQFLDO�0DQDJHPHQW�5HIRUP�3URJUDPPH�DQG�RI
RWKHU�RQJRLQJ�SXEOLF�UHIRUPV�FRQVWLWXWH�D�QHZ�SROLF\�IUDPHZRUN�IRU�SRVVLEOH�IXWXUH�6LGD�VXSSRUW�LQ
WKH�DUHD�RI�SXEOLF�ILQDQFLDO�PDQDJHPHQW�

7KLV�VLWXDWLRQ�FUHDWHV�DQ�DSSURSULDWH�PRPHQW�WR�FDUU\�RXW�DQ�HYDOXDWLRQ�RI�WKH�6LGD�ILQDQFHG�SURM�
HFWV��)LQGLQJV�DQG�UHFRPPHQGDWLRQV�IURP�WKLV�HYDOXDWLRQ�ZLOO�EH�DQ�LPSRUWDQW�LQSXW�ZKHQ�IXWXUH
DVVHVVPHQWV�DUH�PDGH�RI�DQ\�FRQWLQXHG�6LGD�HQJDJHPHQW�LQ�WKLV�DUHD�

7KH�REMHFWLYHV�RI�WKH�HYDOXDWLRQ�DUH�

�� &RKHUHQFH

7R�DVVHVV�WKH�FRKHUHQFH�RI�WKH�SURMHFWV·�REMHFWLYHV�LQ�UHODWLRQ�WR�WKH�JRYHUQPHQW�SODQQLQJ�DQG
PRQLWRULQJ�IUDPHZRUN�DQG�WKH�RQ�JRLQJ�UHIRUP�SURJUDPPHV�LQ�7DQ]DQLD��HVSHFLDOO\�DV�UHJDUGV�
− 3XEOLF�([SHQGLWXUH�5HYLHZ��3(5��SURFHVVHV�DQG�DQ�LQFUHDVHG�WUDQVSDUHQF\�RI�WKH�QDWLRQDO

EXGJHW�
− 7KH�0HGLXP�7HUP�([SHQGLWXUH�)UDPHZRUN��07()���'RHV�WKH�,%'3�VWUHQJWKHQ�WKH�RQ�JRLQJ

EXGJHW�SURFHVV��VXFK�DV�WKH�GHYHORSPHQW�RI�EXGJHW�JXLGHOLQHV�DQG�07()V"
− 7KH�3XEOLF�6HUYLFH�5HIRUP�3URJUDPPH��3653���SUHYLRXVO\�NQRZQ�DV�WKH�&LYLO�6HUYLFH�5HIRUP

3URJUDPPH�
− 7KH�/RFDO�*RYHUQPHQW�5HIRUP�3URJUDPPH��/*53��
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− 6HFWRU�GHYHORSPHQW�SURJUDPPHV��H�J���LQ�HGXFDWLRQ�DQG�KHDOWK��
− ,0)�DQG�:RUOG�%DQN�IXQGHG�UHIRUP�SURJUDPPHV�²�WKH�(QKDQFHG�6WUXFWXUDO�$GMXVWPHQW

)DFLOLW\��(6$)���6WUXFWXUDO�$GMXVWPHQW�&UHGLWV��6$&���WKH�+HDYLO\�,QGHEWHG�3RRU�&RXQWULHV
,QLWLDWLYH��+,3&��

�� 5HOHYDQFH

7R�DVVHVV�WKH�UHOHYDQFH�RI�WKH�SURMHFW�REMHFWLYHV�DQG�RXWSXWV�DFKLHYHG��LQ�UHODWLRQ�WR�WKH�ZHDNQHVVHV
DQG�SUREOHPV�LGHQWLILHG�LQ�WKH�DUHD�RI�SXEOLF�ILQDQFLDO�PDQDJHPHQW�

�� (IIHFWLYHQHVV

7R�FDUU\�RXW�D�UHVXOWV�DQDO\VLV��L�H��WR�PHDVXUH�WKH�GHJUHH�RI�IXOILOPHQW�RI�SURMHFW�REMHFWLYHV�ERWK�LQ
WHUPV�RI�RXWSXWV�DQG�LPSDFW�LQ�UHODWLRQ�WR�WKH�VWDWHG�REMHFWLYHV�IRU�WKH�SUHVHQW�DJUHHPHQW�SHULRG�
7R�ZKDW�H[WHQW�KDYH�WKH�SURMHFWV·�UHVXOWV�FRQWULEXWHG�WR�DFKLHYLQJ�WKH�VHFWRU�GHYHORSPHQW�REMHFWLYH
RI�WKH�SURMHFWV��RU�FDQ�EH�H[SHFWHG�WR�GR�VR�LQ�WKH�IXWXUH"�+DYH�WKHUH�EHHQ�XQIRUHVHHQ�UHVXOWV�DQG
XQIRUHVHHQ�EHQHILFLDULHV"

7R�DVVHVV�WKH�HIIHFWLYHQHVV�RI�WKH�SURMHFWV·�RUJDQLVDWLRQ��PDQGDWHV�DQG�PDQDJHPHQW�WKURXJK�WKH
SURMHFW�SHULRG��QRW�OHDVW�LQ�UHODWLRQ�WR�WKH�H[WHQVLYH�QXPEHU�RI�GRQRU�IXQGHG�SURMHFWV�LQ�WKH�SXEOLF
ILQDQFLDO�PDQDJHPHQW�DUHD�DW�WKH�0LQLVWU\�RI�)LQDQFH�

7R�DVVHVV�WKH�FR�RSHUDWLRQ�EHWZHHQ�WKH�$FFRXQWDQW�*HQHUDO·V�'HSDUWPHQW��WKH�%XGJHW�'LYLVLRQ�
WKH�LPSOHPHQWLQJ�LQWHUQDWLRQDO�FRQVXOWDQW�DQG�WKH�ORFDO�FRQVXOWDQWV�

�� 6XVWDLQDELOLW\

7R�DQDO\VH�ZKHWKHU�WKH�VXVWDLQDELOLW\�RI�WKH�SURMHFW�UHVXOWV�DFKLHYHG�KDV�EHHQ�DGHTXDWHO\�DGGUHVVHG
E\�WKH�SDUWLHV�GXULQJ�WKH�SODQQLQJ�DQG�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURMHFWV��LQWHU�DOLD�DV�UHJDUGV�

− /HJDO�IUDPHZRUN�DQG�SROLF\�VXSSRUW

,V�WKHUH�D�VXSSRUWLYH�OHJDO�IUDPHZRUN�LQ�SODFH"

− ,QVWLWXWLRQDO�DQG�PDQDJHPHQW�FDSDFLW\

'RHV�WKH�WRS�PDQDJHPHQW�RI�WKH�0LQLVWU\�RI�)LQDQFH�DQG�WKH�VHFWRU�PLQLVWULHV�VXSSRUW�WKH�GHYHO�
RSPHQW�DQG�LPSOHPHQWDWLRQ�RI�SHUIRUPDQFH�EXGJHWLQJ�DQG�DQ�LQWHJUDWHG�ILQDQFLDO�PDQDJHPHQW
V\VWHP��,)06�"

'R�WKH�0LQLVWU\�RI�)LQDQFH�DQG�HVSHFLDOO\�WKH�$FFRXQWDQW�*HQHUDO·V�'HSDUWPHQW�DQG�%XGJHW�'H�
SDUWPHQW�KDYH�WKH�FDSDFLW\�DQG�FRPSHWHQFH�WR�PDQDJH�DQG�GHYHORS�WKH�,)06�LQWURGXFHG"

+DYH�WKH�SURMHFW�DFWLYLWLHV�EHHQ�HPEHGGHG�LQ�WKH�SDUWLFLSDWLQJ�RUJDQLVDWLRQV·�LQVWLWXWLRQDO�VWUXFWXUH
DQG�RSHUDWLRQV"

'R�WKH�$FFRXQWLQJ�&DGUH�DQG�WKH�%XGJHW�2IILFHUV�ZLWKLQ�WKH�0LQLVWU\�RI�)LQDQFH�DQG�WKH�VHFWRU
PLQLVWULHV�GHSDUWPHQWV�KDYH�WKH�FRPSHWHQFH�DQG�FDSDFLW\�WR�DSSO\�DQG�PDNH�HIILFLHQW�XVH�RI�WKH
QHZ�V\VWHPV�LQWURGXFHG"

− (FRQRPLF�DQG�ILQDQFLDO�VXVWDLQDELOLW\

+DV�WKH�JRYHUQPHQW�LQFOXGHG�WKH�UHTXLUHG�UHVRXUFHV�IRU�IXUWKHU�GHYHORSPHQW�DQG�PDQDJHPHQW�RI
WKH�,)06�LQ�WKH�EXGJHW�RI�WKH�PLQLVWU\"

− 6RFLR�FXOWXUDO�DVSHFWV
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+DV�WKH�SURMHFW�DGGUHVVHG�JHQGHU�HTXDOLW\�DVSHFWV�DV�UHJDUGV�UHFUXLWPHQW��WUDLQLQJ�DQG�SURPRWLRQ�
LQFOXGLQJ�SURPRWLRQV�WR�PDQDJHULDO�SRVLWLRQV"

− $SSURSULDWH�WHFKQRORJ\

'RHV�WKH�WHFKQRORJ\�RIIHUHG�FRUUHVSRQG�WR�WKH�QHHGV��WKH�SUREOHPV�WR�EH�VROYHG��RI�WKH�EHQHILFLDU�
LHV��WKH�WHFKQRORJLFDO�HQYLURQPHQW��WKH�OHYHO�RI�WHFKQRORJLFDO�VNLOOV�RI�WKH�EHQHILFLDULHV�DQG�WKH�WHFK�
QLFDO�VXSSRUW�VHUYLFHV�DYDLODEOH"

$VVHVV�WKH�IXQFWLRQDOLW\��FRPSDWLELOLW\�DQG�VXVWDLQDELOLW\�RI�LQWURGXFHG�KDUG�DQG�VRIWZDUH�FRPSXWHU
V\VWHPV�

�� &RQFOXVLRQV�DQG�UHFRPPHQGDWLRQV

6XPPDULVH�WKH�RYHUDOO�FRQFOXVLRQV�DQG�RXWFRPHV��DQG�IRUPXODWH�SURSRVDOV�IRU�IXWXUH�DFWLRQ�DQG
6LGD�VXSSRUW�LQ�WKH�DUHD�RI�SXEOLF�ILQDQFLDO�PDQDJHPHQW�

7KH�IROORZLQJ�SRLQWV�PHULW�SDUWLFXODU�DWWHQWLRQ�

2YHUDOO�RXWFRPH�

− :KDW�ZHUH�WKH�PDLQ�VXFFHVVHV�IDLOXUHV�RI�WKH�SURMHFWV�WR�GDWH"�:KDW�ZHUH�WKH�FDXVHV�RI�WKH
UHVXOWV"

'R�WKH�HIIHFWV�LPSDFWV�LGHQWLILHG�MXVWLI\�WKH�FRVWV�LQYROYHG"

:HUH�WKH�REMHFWLYHV�DFKLHYHG�ZLWKLQ�WKH�VSHFLILHG�WLPH�DQG�EXGJHW"

6XVWDLQDELOLW\�

− &RQFOXVLRQV�VKRXOG�EH�GUDZQ�DQG�UHFRPPHQGDWLRQV�PDGH�UHJDUGLQJ�WKH�NH\�VXVWDLQDELOLW\
IDFWRUV�UHOHYDQW�WR�WKH�SURMHFW�

$OWHUQDWLYHV�

− &RXOG�WKH�VDPH�HIIHFW�LPSDFW�KDYH�EHHQ�DFKLHYHG�DW�ORZHU�FRVW"
− :RXOG�WKHUH�KDYH�EHHQ�GLIIHUHQW�ZD\V�RI�DFKLHYLQJ�WKH�VDPH�RXWFRPH"
− 6KRXOG�WKH�SURMHFW�EH�UH�RULHQWHG��DQG�LQ�SDUWLFXODU��VKRXOG�DOO�DFWLYLWLHV�FRQWLQXH"�3URSRVH��LI

QHFHVVDU\��KRZ�WKH�SURMHFW�VKRXOG�EH�UH�RULHQWHG�

��� 0HWKRGRORJ\��HYDOXDWLRQ�WHDP�DQG�WLPH�VFKHGXOH

0HWKRGRORJ\
7KH�HYDOXDWLRQ�VKRXOG�EH�FDUULHG�RXW�WKURXJK�YLVLWV��LQWHUYLHZV��DQG�VWXGLHV�RI�SURMHFW�GRFXPHQWV�
$QQXDO�3ODQV�RI�2SHUDWLRQV��$QQXDO�3URJUHVV�5HSRUWV��LQWHUQDO�5HVXOWV�$QDO\VLV�5HSRUWV��$JUHHG
0LQXWHV�DQG�UHOHYDQW�GRFXPHQWV�UHODWHG�WR�WKH�JRYHUQPHQW�UHIRUP�SURJUDPPHV�DQG�ILQDQFLDO
PDQDJHPHQW�IUDPHZRUN�

7KH�FRQFOXVLRQV�RI�WKH�HYDOXDWLRQ�VKRXOG�EH�EDVHG�RQ�YLVLWV�WR�DSSURSULDWH�LQVWLWXWLRQV�PLQLVWULHV
DQG�LQWHUYLHZV�ZLWK�UHOHYDQW�SHRSOH�DW�WKHP��DV�ZHOO�DV�WKH�DQDO\VLV�RI�UHOHYDQW�GRFXPHQWV�

(YDOXDWLRQ�WHDP
7KH�WHDP�VKRXOG�FRQVLVW�RI�WKUHH��RU�DW�PRVW�IRXU��FRQVXOWDQWV��2QH�RI�WKH�WHDP��ZKR�ZLOO�EH�HQ�
JDJHG�ORFDOO\��ZLOO�EH�D�7DQ]DQLDQ�FRQVXOWDQW�ZLWK�NQRZOHGJH�RI�JRYHUQPHQW�ILQDQFLDO�PDQDJHPHQW
HVSHFLDOO\�DV�UHJDUGV�PDQDJHPHQW�WUDLQLQJ�DQG�FRPSHWHQFH�GHYHORSPHQW�RI�WKH�DFFRXQWLQJ�FDGUH�
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7KH�RWKHU�WZR��RU�WKUHH��FRQVXOWDQWV�VKRXOG�SRVVHVV�WKH�H[SHUWLVH�QHFHVVDU\�WR�EH�DEOH�WR�UHVSRQG�WR
WKH�UHPDLQLQJ�REMHFWLYHV�VHW�RXW�DERYH�IRU�WKH�HYDOXDWLRQ��L�H��

− H[WHQVLYH�NQRZOHGJH�DQG�H[SHULHQFH�LQ�SXEOLF�ILQDQFLDO�PDQDJHPHQW�DQG�LWV�PDFURHFRQRPLFV�
LQFOXGLQJ�H[SHULHQFH�RI�ZRUN�LQ�WKLV�ILHOG�LQ�UHOHYDQW�GHYHORSLQJ�FRXQWULHV�

− H[WHQVLYH�NQRZOHGJH�RI�LQVWLWXWLRQ�EXLOGLQJ�DQG�SXEOLF�VHFWRU�UHIRUP�ZRUN��LQ�SDUWLFXODU�LQ�WKH
GHYHORSLQJ�FRXQWU\�FRQWH[W��ZLWK�SDUWLFXODU�UHIHUHQFH�WR�WKH�UROH�SOD\HG�LQ�WKLV�E\�ILQDQFLDO
VHFWRU�PDQDJHPHQW�DQG�UHIRUP�

− H[WHQVLYH�NQRZOHGJH�RI�FRPSXWHULVDWLRQ�RI�JRYHUQPHQW�ILQDQFLDO�V\VWHPV�DQG�RI�DSSOLHG�VRIW�
ZDUH�V\VWHPV�

,I�SRVVLEOH��WKH�DUHDV�LQGLFDWHG�VKRXOG�EH�FRYHUHG�E\�WZR�FRQVXOWDQWV��2QH�RI�WKHVH�FRQVXOWDQWV
VKRXOG�EH�FKRVHQ�DV�DQG�LQGLFDWHG�WR�EH�WHDP�OHDGHU�

7LPH�VFKHGXOH
,W�LV�HQYLVDJHG�WKDW�WKH�HYDOXDWLRQ�VKRXOG�WDNH�IRXU�ZHHNV�RYHU�WKH�SHULRG�-XQH�²�-XO\�������,W�LV
VXJJHVWHG�WKDW�WKH�WHDP�OHDGHU�EH�HQJDJHG�IRU�IRXU�ZHHNV·�ZRUN�DQG�WKH�VHFRQG�WHDP�PHPEHU�IRU
WKUHH�ZHHNV��,W�LV�VXJJHVWHG�WKH�FRQVXOWDQWV�ZRUN�WRJHWKHU�LQ�7DQ]DQLD�RYHU�D�SHULRG�RI�WZR�ZHHNV
IRU�WKH�YLVLWV�DQG�LQWHUYLHZV��7KH�UHPDLQLQJ�WLPH�ZLOO�EH�XVHG�IRU�LQWHUYLHZV�LQ�6ZHGHQ��UHDGLQJ�RI
GRFXPHQWDWLRQ��DQG�ZULWLQJ�DQG�SUHVHQWLQJ�WKH�UHSRUW�

��� 5HSRUWLQJ
7KH�HYDOXDWLRQ�WHDP�VKRXOG�SUHVHQW�WKHLU�SUHOLPLQDU\�ILQGLQJV�WR�WKH�0LQLVWU\�RI�)LQDQFH�DQG�WKH
(PEDVV\�RI�6ZHGHQ�DIWHU�ILQDOLVLQJ�WKH�ILHOG�ZRUN��7KH�WHDP�VKRXOG�WKHUHDIWHU�VXEPLW�LWV�GUDIW�UH�
SRUW�WR�WKH�(PEDVV\�E\�WKH�ODWHVW���VW�-XO\�������7KH�UHSRUW�VKDOO�IROORZ�6LGD·V�VWDQGDUGLVHG�IRUPDW
IRU�HYDOXDWLRQ�UHSRUWLQJ��7KH�WHDP�VKDOO�SUHVHQW�WKLV�GUDIW�UHSRUW�IRU�GLVFXVVLRQ�DW�D�VHPLQDU�RUJDQ�
LVHG�E\�WKH�(PEDVV\�RI�6ZHGHQ��%DVHG�RQ�WKH�FRPPHQWV�WR�WKH�GUDIW��WKH�WHDP�VKRXOG�SUHVHQW�LWV
ILQDO�UHSRUW�WZR�ZHHNV�DIWHU�WKH�0LQLVWU\�RI�)LQDQFH��WKH�LPSOHPHQWLQJ�FRQVXOWDQWV�DQG�6LGD�KDYH
VXEPLWWHG�WKHLU�FRPPHQWV�WR�WKH�HYDOXDWLRQ�WHDP�
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%TTIRHM\���r�0MWX�SJ�4IVWSRW�-RXIVZMI[IH

3VKERMWEXMSR�ERH�2EQI 4SWMXMSR

3JJMGI�SJ�XLI�4VIWMHIRX��'MZMP�7IVZMGI�(ITEVXQIRX
1V�.�6YKYQ]EQIXLS 4IVQERIRX�7IGVIXEV]
1V�+�=EQFI^M %GXMRK�4IVQERIRX�7IGVIXEV]

1MRMWXV]�SJ�*MRERGI
1V�4�0]MQS (ITYX]�4IVQERIRX�7IGVIXEV]
1V�4�.�1FIRE 'SQQMWWMSRIV�JSV�)\XIVREP�*MRERGI
1V�%�;�6�1[EMWYQS 'SQQMWWMSRIV�JSV�&YHKIX
1V�2�1EKEQFS %WWMWXERX�'SQQMWWMSRIV��&YHKIX
1V�7ERKE %WWMWXERX�'SQQMWWMSRIV��&YHKIX
1V�&�,EYPI &YHKIX�3JJMGIV
1VW�&�/EQE^MRE (MVIGXSV�SJ�'SQTYXIV�7IVZMGIW
1V�8�1JMO[E (ITYX]�(MVIGXSV��'SQTYXIV�7IVZMGIW
1VW�.�/ENMVY 8VEMRMRK�3JJMGIV
1VW�6�7LIPYOMRHS 4IVWSRRIP�3JJMGIV

%GGSYRXERX�+IRIVEP
W�(ITEVXQIRX
1V�%�1[MR]MQZYE %GGSYRXERX�+IRIVEP
1V�1�.MRKY %WWMWXERX�%GGSYRXERX�+IRIVEP
1V�)�1[EMTENE %WWMWXERX�%GGSYRXERX�+IRIVEP
1V�-�%�/EWIO[E %WWMWXERX�%GGSYRXERX�+IRIVEP
1V�.�.�/�1[ER^E %WWMWXERX�%GGSYRXERX�+IRIVEP
1VW�4�0E[M 'LMIJ�%GGSYRXERX
1V�,�%FIHM %GXMRK�'LMIJ�%GGSYRXERX
1W�%�/EXYPI 7IRMSV�%GGSYRXERX
1W�%�/MPPIKE 7IRMSV�%GGSYRXERX
1IQFIVW�SJ�XLI�8IGLRMGEP�7(9
1IQFIVW�SJ�XLI�%TTPMGEXMSRW�7(9

'SEWX�7YF�8VIEWYV]��/MFELE
1V�6�&YHS]E ,IEH�SJ�7YF�8VIEWYV]

3JJMGI�SJ�XLI�'SRXVSPPIV�ERH�%YHMXSV�+IRIVEP
1V�8�1�/MEQE 'SRXVSPPIV�ERH�%YHMXSV�+IRIVEP
1V�)�1�6[I]IQEQY %YHMXSV�ERH�4IVWSREP�%WWMWXERX�XS�XLI�'SRXVSPPIV�ERH

%YHMXSV�+IRIVEP
1V�+�+�8IY 4VMRGMTEP�%YHMXSV

8ER^ERMER�6IZIRYI�%YXLSVMX]
1VW�&�7�.�2]SRM 'SQQMWWMSRIV�JSV�*MRERGI

1MRMWXV]�SJ�,IEPXL
1V�1XEI 'LMIJ�%GGSYRXERX
1VW�%�2W[MPPE &YHKIX�3JJMGIV
1W�*�1EV^YO 'LMIJ�-RXIVREP�%YHMXSV

1MRMWXV]�SJ�)HYGEXMSR
1V�0IQE (MVIGXSV�SJ�*MRERGI

1MRMWXV]�SJ�0EFSYV
1V�1RHSP[E 'LMIJ�%GGSYRXERX
1V�1TMRE %GGSYRXERX
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3VKERMWEXMSR�ERH�2EQI 4SWMXMSR

-RXIVREXMSREP�1SRIXEV]�*YRH
1V�8�1�8WMOEXE 6IWMHIRX�6ITVIWIRXEXMZI

)YVSTIER�9RMSR
(V�/�7GLQMHX 'SYRWIPPSV��)GSRSQMG�

7SJX�8IGL�'SRWYPXERXW
1V�,�&LEXX 1EREKMRK�(MVIGXSV
1W�&�7LEL 7IRMSV�'SRWYPXERX

7MHE
(V�'�1G2EF 'SYRWIPPSV��(IZIPSTQIRX�'S�STIVEXMSR
1VW�2SVE�4IRHEIPM�1LMRE 4VSKVEQQI�3JJMGIV��(IQSGVEXMG�+SZIVRERGI
1VW�1�%FHYPPEL %WWMWXERX�4VSKVEQQI�3JJMGIV

%*�1EREKIQIRX�+VSYT
1V�%�.ERWWSR 7IRMSV�'SRWYPXERX
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%TTIRHM\���r�0MWX�SJ�(SGYQIRXEXMSR�ERH�3XLIV�6IJIVIRGIW

7LWOH $XWKRU 'DWH

*$'3��'HVFULSWLRQ�RI�([LVWLQJ�6\VWHPV��6WUHQJWKV��:HDNQHVVHV�DQG
5HFRPPHQGDWLRQV��6WXG\�1R��

$$*V�DQG�3�0XUSK\�
)LQDQFLDO�0DQDJHPHQW
&RQVXOWDQW

$SULO�����

*$'3��5HSRUW�RQ�2UJDQLVDWLRQ��0DQDJHPHQW�DQG�+XPDQ�5HVRXUFH
,VVXHV�5HODWLQJ�WR�WKH�*RYHUQPHQW�$FFRXQWLQJ�6\VWHP��6WXG\�1R��
�3DUW���

0UV�0�2VWPDQ��HW�DO $SULO�����

'HVFULSWLRQ�RI�([LVWLQJ�*RYHUQPHQW�$FFRXQWLQJ�6\VWHPV $FFRXQWDQW�*HQHUDO 1RYHPEHU�����

,7�V\VWHPV�VWUDWHJ\�IRU�WKH�$FFRXQWDQW�*HQHUDO·V�2IILFH $FFRXQWDQW�*HQHUDO )HEUXDU\�����

5HRUJDQLVDWLRQ�RI�DFFRXQWDQW�JHQHUDO·V�GHSDUWPHQW��DFWLRQ�3ODQ $FFRXQWDQW�*HQHUDO·V
'HSDUWPHQW��,62�60*

0DUFK�����

&LYLO�6HUYLFH�5HIRUP�3URJUDPPH��6WUDWHJ\��,PSOHPHQWDWLRQ�6WDWXV�DQG
)RUZDUG�3ODQ��SUHSDUHG�IRU�WKH�&RQVXOWDWLYH�*URXS�0HHWLQJ�RI�-XO\
������3DULV

-XQH�����

6,'$�6XSSRUW�WR�SXEOLF�ILQDQFH�²�*RYHUQPHQW�DFFRXQWV�'HYHORSPHQW
SURJUDPPH��SURSRVDO�IRU�WKH�SHULRG��VW�$SULO������WR���VW�'HFHPEHU
����

$FFRXQWDQW�*HQHUDO 2FWREHU�����

*RYHUQPHQW�$FFRXQWV�'HYHORSPHQW�3URMHFW��&RQWUDFW�IRU�&RQVXOWLQJ
6HUYLFHV�EHWZHHQ�6,'$�DQG�,62��6ZHGLVK�0DQDJHPHQW�*URXS

6LGD $SULO�����

,QYLWDWLRQ�WR�7HQGHU�IRU�WKH�3URYLVLRQ�RI�DQ�,QWHJUDWHG�)LQDQFLDO�0DQ�
DJHPHQW�DQG�$FFRXQWLQJ�6\VWHP�IRU�WKH�*RYHUQPHQW�RI�7DQ]DQLD

3�0XUSK\��/RQJ�7HUP
$GYLVRU

-XQH�����

*$'3�&RQVXOWDQF\�UHSRUW�²�,QIRUPDWLRQ�7HFKQRORJ\ (ULN�%HUJK��,62�60* -XO\�����

7UHDVXU\��&LYLO�6HUYLFH�5HIRUP�3URJUDPPH��3URSRVDOV�IRU�5HVWUXFWXU�
LQJ�WKH�$FFRXQWLQJ�&DGUH

$FFRXQWDQW�*HQHUDO 2FWREHU�����

$QDO\WLFDO�)UDPHZRUN�IRU�(YDOXDWLRQ�RI�,)06�7HQGHUV 3�0XUSK\��/RQJ�7HUP
$GYLVRU

1RYHPEHU�����

5HSRUW�RQ�WKH�$FTXLVLWLRQ�RI�DQ�,QWHJUDWHG�)LQDQFLDO�0DQDJHPHQW�DQG
$FFRXQWLQJ�6\VWHP�IRU�WKH�*RYHUQPHQW�RI�7DQ]DQLD

3�0XUSK\��/RQJ�7HUP
$GYLVRU

'HFHPEHU�����

&RQWUDFW�IRU�WKH�6XSSO\�RI�,QWHJUDWHG�)LQDQFLDO�0DQDJHPHQW�DQG
$FFRXQWLQJ�6RIWZDUH�DQG�SURYLVLRQ�RI�$VVRFLDWHG�6HUYLFHV�IRU�*$'3
EHWZHHQ�$)�6ZHGLVK�0DQDJHPHQW�*URXS�DQG�6RIW�7HFK�&RQVXOWDQWV
/WG

-DQXDU\�����

3URMHFW�&KDUWHU�IRU�&RQWUDFW�DQG�6XSSO\�RI�,QWHJUDWHG�)LQDQFLDO�0DQ�
DJHPHQW�DQG�$FFRXQWLQJ�6RIWZDUH�DQG�3URYLVLRQ�RI�$VVRFLDWHG�6HUYLFHV
IRU�*RYHUQPHQW�$FFRXQWV�'HYHORSPHQW�3URMHFW��EHWZHHQ�0LQLVWU\�RI
)LQDQFH��$)�6ZHGLVK�0DQDJHPHQW�*URXS�DQG�6RIW�7HFK�&RQVXOWDQWV
/WG�

6RIW�7HFK�&RQVXOWDQWV�/WG )HEUXDU\�����

5HSRUW�RQ�WKH�$FTXLVLWLRQ�RI�D�ZLGH�DUHD�QHWZRUN�IRU�WKH�,QWHJUDWHG
)LQDQFLDO�0DQDJHPHQW�DQG�$FFRXQWLQJ�V\VWHP�IRU�WKH�*RYHUQPHQW�RI
7DQ]DQLD

3�0XUSK\��/RQJ�7HUP
$GYLVRU

0D\�����

%XVLQHVV�3URFHVV�(QJLQHHULQJ�5HSRUW�IRU�*$'3 6RIW�7HFK�&RQVXOWDQWV�/WG� 1RYHPEHU�����
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7LWOH $XWKRU 'DWH

'UDIW�3XEOLF�)LQDQFH��0DQDJHPHQW��$FW�����

,PSDFW�(YDOXDWLRQ�RI�WKH�7DQ]DQLD�$FFRXQWDQW�*HQHUDO·V�'HSDUWPHQW
0DQDJHPHQW�'HYHORSPHQW�3URJUDPPH

(DVWHUQ�DQG�6RXWKHUQ
$IULFDQ�0DQDJHPHQW
,QVWLWXWH

0DUFK�����

5HSRUW�RQ�WKH�$FTXLVLWLRQ�RI�+DUGZDUH�6RIWZDUH�IRU�([SDQVLRQ�RI�WKH
,QWHJUDWHG�)LQDQFLDO�0DQDJHPHQW�DQG�$FFRXQWLQJ�6\VWHP�IRU�WKH
*RYHUQPHQW�RI�7DQ]DQLD

7HQGHU�(YDOXDWLRQ�&RP�
PLWWHH

0D\�����

7UDLQLQJ�IRU�&DSDFLW\�%XLOGLQJ��7UDLQLQJ�3URJUDPPH�IRU�WKH�0LQLVWU\
RI�)LQDQFH������������²����������

0LQLVWU\�RI�)LQDQFH -XQH�����

0RQWKO\�(FRQRPLF�5HYLHZ %DQN�RI�7DQ]DQLD 2FWREHU�����

(VWDEOLVKPHQW�RI�6HFWRU�%DVHG�)LQDQFLDO�0DQDJHPHQW�8QLWV 3�0XUSK\��DGYLVRU�*$'3
DQG�,%'3�

����

2SHUDWLRQDOLVDWLRQ�RI�WKH�6HOHFWLYH�6DODU\�(QKDQFHPHQW�6FKHPH &LYLO�6HUYLFH�'HSDUWPHQW
3UHVLGHQW·V�2IILFH

)HEUXDU\�����

6XPPDU\�6FKHGXOH�RI�$SSURYHG�3HUVRQDO�(PROXPHQWV�$QQXDO�(VWL�
PDWHV����������(VWDEOLVKPHQW�DQG�6WUHQJWK�IRU�WKH�<HDU�(QGLQJ���
-XQH�������9RWH�����0LQLVWU\�RI�)LQDQFH��6XE�YRWH������$FFRXQWDQW
*HQHUDO�

&LYLO�6HUYLFH�'HSDUWPHQW
3UHVLGHQW·V�2IILFH

7UHDVXU\��3URSRVDOV�IRU�5HVWUXFWXULQJ�WKH�$FFRXQWLQJ�&DGUH $FFRXQWDQW�*HQHUDO )HEUXDU\�����

*RYHUQPHQW�$FFRXQWV�'HYHORSPHQW�3URJUDPPH��VLF���6WDWXV�5HYLHZ�
6WHQJWKHQLQJ�WKH�*RYHUQPHQW�)LQDQFLDO�0DQDJHPHQW�)UDPHZRUN�LQ
7DQ]DQLD�

3�0XUSK\��DGYLVRU�*$'3
DQG�,%'3�

0DUFK�����

5HSRUW�RQ�VKRUW�WHUP�&RQVXOWDQF\�RQ�*HQGHU�0DLQVWUHDPLQJ�LQ�WKH
%XGJHW�6\VWHP

'HEELH�%XGOHQGHU��&RP�
PXQLW\�$JHQF\�IRU�6RFLDO
(QTXLU\��&DSH�7RZQ�

0D\�����

*XLGHOLQHV�IRU�WKH�3UHSDUDWLRQ�RI�WKH�0HGLXP�7HUP�3ODQ�DQG�([SHQ�
GLWXUH�)UDPHZRUN���������²��������

3ODQQLQJ�&RPPLVVLRQ
3UHVLGHQW·V�2IILFH

$QQXDO�(VWLPDWHV�RI�8QLWHG�5HSXEOLF�RI�7DQ]DQLD��VW�-XO\������WR���WK

-XQH�����
����

7DQ]DQLD�&DVH�6WXG\�²�,PSOHPHQWDWLRQ�RI�DQ�,QWHJUDWHG�)LQDQFLDO
0DQDJHPHQW�6\VWHP�LQ�WKH�*RYHUQPHQW�RI�7DQ]DQLD

3HWHU�)�0XUSK\ -XQH�����

6SHHFK�E\�WKH�0LQLVWHU�IRU�)LQDQFH�+RQ��'DQLHO�1��<RQD��03��,QWUR�
GXFLQJ�WR�WKH�1DWLRQDO�$VVHPEO\�WKH�(VWLPDWHV�RI�*RYHUQPHQW�5HYHQXH
DQG�([SHQGLWXUH�IRU�WKH�)LQDQFLDO�<HDU����������

-XQH�����

3XEOLF�)LQDQFH�$FW������ ����

5HSRUW�RI�WKH�&RQWUROOHU�DQG�$XGLWRU�*HQHUDO�RQ�/RFDO�DXWKRULW\
$FFRXQWV�IRU�WKH�SHULRG�(QGHG���VW�'HFHPEHU������

����

,QWHULP�%XGJHW�'HYHORSPHQW�3URJUDPPH��3ODQ�RI�2SHUDWLRQV��-DQXDU\
WR�-XQH�����

0LQLVWU\�RI�)LQDQFH�%XGJHW
GHSDUWPHQW

����

3UHVHQWDWLRQ�RQ�3ODWLQXP�64/�%XGJHW�0DQDJHU 0DWWKHZ�0XOGRRQ��6RIW�
7HFK�&RQVXOWDQWV�/WG�
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%TTIRHM\���r�'LSMGI�SJ�E�TEGOEKIH�%GGSYRXMRK�7]WXIQ

����� ,Q�3KDVH���RI�WKH�SURMHFW��SURFXUHPHQW�RI�WKH�,)06�VRIWZDUH��KDUGZDUH�DQG�FRPPXQLFDWLRQV
ZDV�PDQDJHG�E\�WKH�SURMHFW�FRQVXOWDQWV��6ZHGLVK�0DQDJHPHQW�*URXS��60*���7KH�ORQJ�WHUP�DGYL�
VRU�UHFRPPHQGHG�WKH�LPSOHPHQWDWLRQ�RI�DQ�,)06�EDVHG�RQ�DQ�¶RII�WKH�VKHOI·�SDFNDJH�V\VWHP�EH�
FDXVH�

• WKHUH�ZDV�QR�LQ�KRXVH�FDSDFLW\�RU�ORFDO�FRQVXOWDQWV�ZLWK�H[SHULHQFH�VXIILFLHQW�WR�GH�
YHORS�D�WDLORU�PDGH�VROXWLRQ�

• D�JRRG�SDFNDJH�UHSUHVHQWV�EHVW�SUDFWLFH�ILQDQFLDO�PDQDJHPHQW�
• JLYHQ�WKH�XUJHQW�QHHG�IRU�DQ�HIIHFWLYH�ILQDQFLDO�PDQDJHPHQW�V\VWHP��D�SDFNDJH

FRXOG�EH�LPSOHPHQWHG�VLJQLILFDQWO\�TXLFNHU�WKDQ�D�WDLORU�PDGH�VROXWLRQ
• UH�HQJLQHHULQJ�WKH�*27�,)06�DURXQG�WKH�SDFNDJH�ZDV�DQ�HIIHFWLYH�PHWKRG�RI�LQ�

VWLWXWLQJ�QHFHVVDU\�RUJDQLVDWLRQDO�FKDQJHV�DQG�HOLPLQDWLQJ�SRRU�ZRUN�SUDFWLFHV�

����� $Q�,)06�8VHU�*URXS�ZDV�HVWDEOLVKHG�LQ������ZLWK�PHPEHUV�GUDZQ�IURP�YDULRXV�GHSDUW�
PHQWV�ZLWKLQ�WKH�02)��7KLV�JURXS�DJUHHG�WKH�VSHFLILFDWLRQ�WR�EH�XVHG�LQ�WKH�SURFXUHPHQW�SURFHVV
IRU�D�SDFNDJH�V\VWHP�RQ�ZKLFK�WR�EDVH�WKH�,)06��)RXU�WHQGHUV�ZHUH�UHFHLYHG��2I�WKHVH��RQH�SUR�
SRVLQJ�D�EHVSRNH�25$&/(�V\VWHP�IDLOHG�WR�PHHW�WKH�EDVLF�UHTXLUHPHQWV�DQG�ZDV�GLVTXDOLILHG�

����� 7HFKQLFDO�HYDOXDWLRQ�RI�WKH�UHPDLQLQJ�WKUHH�WHQGHUV�FRPSULVHG�LQWHUYLHZV�ZLWK�VXSSOLHUV�
GHPRQVWUDWLRQV�XVLQJ�D�WHVW�SDFNDJH��V\VWHP�ZDONWKURXJKV��DQG�GHWDLOHG�WHFKQLFDO�HYDOXDWLRQ�E\���
*27�HYDOXDWRUV�XVLQJ�D�VWUXFWXUHG�UHTXLUHPHQWV�OLVW�ZLWK�DJUHHG�ZHLJKWLQJV��7KH�ILQDQFLDO�DS�
SUDLVDO�ZDV�EDVHG�RQ�WKH�FRVW�RI�D�VWDQGDUG�FRQILJXUDWLRQ��%RWK�WHFKQLFDO�DQG�ILQDQFLDO�DSSUDLVDOV
SODFHG�6RIW7HFK�ILUVW�

����� 7KH�HYDOXDWLRQ�ZDV�IROORZHG�E\�GHWDLOHG�QHJRWLDWLRQV�EHWZHHQ�WKH�ORQJ�WHUP�DGYLVRU��RQ
EHKDOI�RI�WKH�$*��DQG�6RIW�7HFK�RQ�SULFH��ZRUNSODQ��DQG�VFKHGXOLQJ��7KH�FRQWUDFW�SURYLGHG�IRU
FXVWRPLVDWLRQ��WUDLQLQJ��FRQVXOWDQF\��LPSOHPHQWDWLRQ�DQG�PDLQWHQDQFH�VHUYLFHV��8VHU�JURXSV�ZHUH
WKHQ�HVWDEOLVKHG�DV�EHLQJ�UHVSRQVLEOH�IRU�PDQDJLQJ�WKH�LPSOHPHQWDWLRQ�RI�WKH�QHZ�V\VWHP��3URYL�
VLRQ�ZDV�PDGH�IRU�DFFHSWDQFH�DQG�YHULILFDWLRQ�RI�WKH�V\VWHP�SULRU�WR�SD\PHQW��WKRXJK�DFFHSWDQFH
FULWHULD�ZHUH�QRW�GHILQHG�LQ�WKH�FRQWUDFW�

����� )RUPDO�HYDOXDWLRQ�DUUDQJHPHQWV�ZHUH�VHW�XS�IRU�VXEVHTXHQW�KDUGZDUH�DQG�VRIWZDUH�SXU�
FKDVHV�DQG�RXWFRPHV�ZHUH�GRFXPHQWHG�

����� 7KH�SDFNDJH�VROXWLRQ�FKRVHQ�IRU�WKH�,)06�LV�LQWHUQDWLRQDOO\�UHFRJQLVHG�ZLWK�SURYHQ�FDSDELO�
LW\��DQG�LV�SURJUHVVLYHO\�FDSDEOH�RI�PHHWLQJ�WKH�FRUH�QHHGV�RI�D�FHQWUDO�JRYHUQPHQW�ILQDQFLDO�PDQ�
DJHPHQW�LQIRUPDWLRQ�V\VWHP��,W�LV�EDVHG�RQ�&OLHQW�6HUYHU�DUFKLWHFWXUH�XVLQJ�WKH�3ODWLQXP�64/
DSSOLFDWLRQ�ZLWK�64/�6HUYHU�EDFNHQG�ZLWK�VWRUHG�SURFHGXUHV�DQG�D�9LVXDO�%DVLF�FOLHQW��7KH�FHQWUDO
VHUYHU��ORFDWHG�DW�$*'��KROGV�GDWD�IRU�DOO�PLQLVWULHV�DQG�DFWV�DV�DSSOLFDWLRQ�VHUYHU��02)�XVHUV�DF�
FHVV�RYHU�/$1��UHPRWH�XVHUV�RYHU�:$1�

����� 7KH�FKRLFH�RI�DFFRXQWLQJ�VRIWZDUH�ZDV�WKH�NH\VWRQH�WR�3KDVH���RI�WKH�SURMHFW�DQG�GLFWDWHG
WKH�VFRSH�DQG�FRQWHQW�RI�PDQ\�RI�WKH�SHULSKHUDO�DFWLYLWLHV��$V�GHVFULEHG�DERYH��D�&RPPHUFLDO�2II
7KH�6KHOI��&276��SDFNDJH��3ODWLQXP�64/��ZDV�FKRVHQ��$OWHUQDWLYH�DSSURDFKHV�PLJKW�KDYH�LQ�
FOXGHG�

• WKH�HQJLQHHULQJ�RI�D�EHVSRNH�DFFRXQWLQJ�V\VWHP�XVLQJ�D�WHDP�RI�LQ�KRXVH�RU�H[WHUQDO
SURJUDPPHUV�
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• VSHQGLQJ�PRUH�SUHSDUDWRU\�WLPH�GHILQLQJ�GHWDLOHG�XVHU�IXQFWLRQDO�UHTXLUHPHQWV
VSHFLILFDWLRQ�EHIRUH�LQYLWLQJ�WHQGHUV�

• FRQWUDFWLQJ�IRU�WKH�VXSSO\�RI�WKH�VHOHFWHG�SDFNDJH�GLUHFW�ZLWK�WKH�VRIWZDUH�RULJLQD�
WRU��LQVWHDG�RI�WKH�ORFDO�UHSUHVHQWDWLYH��ZKLOVW�HYLGHQFH�ZDV�REWDLQHG�FRQILUPLQJ�WKDW
WKH�ORFDO�VXSSOLHU�KDG�GLVWULEXWLRQ�ULJKWV��DQG�ZRXOG�EH�VXSSRUWHG�E\�RULJLQDWRU�
FRQWUDFWLQJ�GLUHFWO\�ZLWK�WKH�RULJLQDWRU�PD\�KDYH�SURYLGHG�DGGLWLRQDO�SURWHFWLRQ
VKRXOG�WKH�ORFDO�VXSSOLHU�EHFRPH�EDQNUXSW�RU�RWKHUZLVH�LQVROYHQW�

����� ,W�LV�FRQVLGHUHG�WKDW�WKH�SDFNDJHG�VROXWLRQ�ZDV�IXOO\�DSSURSULDWH�LQ�WKLV�LQVWDQFH��,W�KDV�SUR�
YLGHG�D�UREXVW�DQG�IXQFWLRQDO�SODWIRUP�LQ�D�WLPHIUDPH�DQG�EXGJHW�WKDW�FRXOG�QRW�KDYH�EHHQ
DFKLHYHG�WKURXJK�HQJLQHHULQJ�D�QHZ�V\VWHP��$V�DGGHG�EHQHILWV��WKH�SDFNDJH�

• HQIRUFHV�VRXQG�DFFRXQWLQJ��LQWHUQDO�FKHFNV�DQG�RWKHU�PDQDJHPHQW�SULQFLSOHV�
• LV�VFDODEOH�²�VXEMHFW�WR�OLFHQFHV��LW�FDQ�EH�UROOHG�RXW�WR�DGGLWLRQDO�XVHUV�
• LV�LQFUHPHQWDO�²�QHZ�IXQFWLRQDOLW\�FDQ�EH�DGGHG�DV�DQG�ZKHQ�LQGLYLGXDO�XVHUV�DUH

UHDG\�E\�DWWDFKLQJ�DGGLWLRQDO�VWDQGDUG�PRGXOHV�H�J��DVVHW�PDQDJHU��LQYHQWRU\�PDQ�
DJHU�

• SURYLGHV�DQ�XSJUDGH�SDWK�²�PDLQWHQDQFH�IHHV�SURYLGH�IRU�ODWHU�LVVXHV�WKDW�PD\�LQFOXGH
DGGLWLRQDO�IXQFWLRQDOLW\�RU�SURJUDPPLQJ�FRUUHFWLRQV�

• FRPHV�ZLWK�ORFDO�VXSSRUW�²�RQH�RI�WKH�PDLQ�VHOHFWLRQ�FULWHULD�ZDV�WKDW�WKH�SDFNDJH�ZDV
ORFDOO\�VXSSRUWHG��:KLOVW�WR�D�ODUJH�H[WHQW�WKH�VXSSOLHU�KDV�DOVR�EHHQ�RQ�D�OHDUQLQJ
FXUYH��FRQVLGHUDEOH�H[SHUWLVH�QRZ�H[LVWV�LQ�7DQ]DQLD�WR�VXSSRUW�WKLV�SURGXFW��6LPL�
ODU�ORFDO�VXSSRUW�PD\�QRW�KDYH�UHVXOWHG�RU�EHHQ�VXVWDLQHG�LI�DQ�DOWHUQDWLYH�GHYHORS�
PHQW�URXWH�KDG�EHHQ�FKRVHQ�

• ZLOO�VXSSRUW�RWKHU�EDVHV�RI�DFFRXQWLQJ�²�GUDIW�SURSRVDOV�IURP�WKH�,QWHUQDWLRQDO�)HGHUDWLRQ
RI�$FFRXQWDQWV��,)$&��DGYRFDWH�WKDW�JRYHUQPHQWV�VKRXOG�SURJUHVVLYHO\�PRYH�WR�
ZDUGV�DQ�DFFUXDO�EDVLV�RI�DFFRXQWLQJ��7KH�SDFNDJH�FKRVHQ�DQG�FKDUW�RI�DFFRXQWV�GH�
VLJQHG�ZRXOG�HQDEOH�WKH�WUDQVLWLRQ�ZLWK�PLQLPDO�UH�SURJUDPPLQJ�

• LV�FRPSHWLWLYHO\�SULFHG�

����� ,Q�D�VLWXDWLRQ�ZKHUH�DQ�RYHUULGLQJ�FRQVLGHUDWLRQ�ZDV�WKH�OHYHO�RI�DQWLFLSDWHG�ORFDO�VXSSRUW��LW
LV�FRQVLGHUHG�XQOLNHO\�WKDW�LQYHVWLQJ�PRUH�HIIRUW�LQ�GHILQLQJ�XVHU�QHHGV�DQG�RUJDQLVDWLRQDO�VWUDWHJLHV
ZRXOG�KDYH�DOWHUHG�WKH�VHOHFWLRQ�RXWFRPH�
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%TTIRHM\���r�4IVJSVQERGI�&YHKIXMRK

���%GGSYRXMRK�EW�ER�MRTYX�SYXTYX�QSHIP
����� )LQDQFLDO�PDQDJHPHQW�LQ�JRYHUQPHQW�KDV�QRW�DFKLHYHG�WKH�VDPH�VWDWXV�DV�LW�KDV�LQ�WKH�SUL�
YDWH�VHFWRU��7KHUH�DUH�PDQ\�UHDVRQV��EXW�RQH�FULWLFDO�GLIIHUHQFH�EHWZHHQ�WKH�SULYDWH�DQG�SXEOLF
VHFWRU�LV�WKH�DEVHQFH�RI�PRQH\�PHDVXUHV�RI�RXWSXWV�LQ�WKH�SXEOLF�VHFWRU��7KLV�LV�H[SODLQHG�E\�FRQ�
WUDVWLQJ�JRYHUQPHQW�DQG�FRPPHUFLDO�HQWLWLHV�

����� )RU�FRPPHUFLDO�HQWLWLHV�ERWK�LQSXWV�DQG�RXWSXWV��L�H��SXUFKDVHV�DQG�VDOHV��DUH�DXWRPDWLFDOO\
GHILQHG�LQ�PRQH\��7KXV�WKH�DFFRXQWLQJ�V\VWHP�SURYLGHV�D�FRPSUHKHQVLYH�LQSXW�²�RXWSXW�PRGHO
ZKLFK�LV�XQLYHUVDOO\�DSSOLFDEOH�WR�DOO�EXVLQHVVHV��WRJHWKHU�ZLWK�D�ZLGHO\�XQGHUVWRRG�SHUIRUPDQFH
PHDVXUH�²�SURILW��$FFRXQWLQJ�KDV�WKHUHIRUH�EHFRPH�WKH�GRPLQDQW�PHWKRG�E\�ZKLFK�EXVLQHVV�SHU�
IRUPDQFH�LV�MXGJHG��7KH�SULPDU\�REMHFWLYH�RI�FRPPHUFLDO�PDQDJHPHQW�LV�WR�PD[LPLVH�SURILW�

����� *RYHUQPHQW�HQWLWLHV�IDFH�D�GLIIHUHQW�PRGHO��,QSXWV�DUH�DOVR�DXWRPDWLFDOO\�GHILQHG�LQ�PRQH\
WHUPV��EXW�RXWSXWV��JHQHUDOO\�VHUYLFH�GHOLYHU\��FDQQRW�QRUPDOO\�EH�H[SUHVVHG�DV�PRQH\��+HQFH�WKHUH
FDQ�EH�QR�FRQFHSW�RI�SURILW��)XUWKHUPRUH��JRYHUQPHQW�UHYHQXHV�DUH�QRW�QRUPDOO\�GHSHQGHQW�RQ
JRYHUQPHQW�H[SHQGLWXUH�²�WKH\�DUH�QRQ�UHTXLWHG��7KXV�PRQH\��DQG�KHQFH�DFFRXQWLQJ��SURYLGHV�DQ
LQSXW�RQO\�PRGHO��2XWSXWV�PXVW�EH�GHILQHG�LQ�QRQ�ILQDQFLDO�WHUPV��7KLV�LV�LOOXVWUDWHG�LQ�([KLELW���
EHORZ��7KLV�ODFN�RI�D�VLPSOH�LQSXW�RXWSXW�PRGHO�PXVW�EH�VHHQ�DV�D�PDMRU�SUREOHP�RI�DSSO\LQJ�IL�
QDQFLDO�PDQDJHPHQW�WR�DQ\�SXEOLF�VHFWRU�RUJDQLVDWLRQ��LQFOXGLQJ�QDWLRQDO�JRYHUQPHQWV�

([KLELW����3XEOLF�FRPSDUHG�WR�FRPPHUFLDO�ILQDQFLDO�PDQDJHPHQW

The business activity

,QSXWV
•materials
•labour
•capital

Input $
Output $

2XWSXWV
•goods
•services

Government activity

,QSXWV
•materials
•labour
•capital

Input $
Output

(not expressed
in $) 2XWSXWV

•service delivery

&RPPHUFLDO�DFFRXQWLQJ�PRGHO

3XEOLF�VHFWRU�DFFRXQWLQJ�PRGHO

3URILW� �RXWSXWV���LQSXWV

1R�FRQFHSW�RI�SURILW



+3:)621)28�%''3928-2+�%2(�-28)6-1�&9(+)8�():)0341)28�463.)'87�-2�8%2>%2-%�r�7MHE�):%09%8-32�������� ��

����� ,Q�WKH�SXEOLF�VHFWRU��LI�SHUIRUPDQFH�LV�WR�EH�PHDVXUHG��WKHQ�QRQ�ILQDQFLDO�SHUIRUPDQFH
PHDVXUHV�QHHG�WR�EH�LQWURGXFHG��3HUIRUPDQFH�EXGJHWLQJ�SURYLGHV�VXFK�DQ�DSSURDFK�

���4IVJSVQERGI�FYHKIXMRK
����� 7KH�HPSKDVLV�RI�SHUIRUPDQFH�EXGJHWLQJ�LV�OLQNLQJ�ILQDQFLDO�LQSXWV�WR�QRQ�ILQDQFLDO�RXWSXW
WDUJHWV��7KH�DSSURDFK�UHFRJQLVHV�WKDW�PRVW�JRYHUQPHQW�DFWLYLWLHV�\LHOG�VHUYLFH�GHOLYHU\�RXWSXWV�
%HFDXVH�WKHVH�DUH�QRW�UHSUHVHQWHG�LQ�PRQH\�WHUPV��VHH�DERYH���WKH�WHQGHQF\�LV�WR�MXGJH�SHUIRUPDQFH
E\�H[SHQGLWXUH�DFFRUGLQJ�WR�EXGJHW�WDUJHWV�²�ZKHUH�WKH�H[SHQGLWXUH�OHDGV�LV�QRW�FRQVLGHUHG��3HU�
IRUPDQFH�EXGJHWLQJ�VHHNV�WR�PRYH�WKH�HPSKDVLV�DZD\�IURP�H[SHQGLWXUH�WR�D�IRFXV�RQ�RXWSXWV�
PHDVXUHG�LQ�QRQ�ILQDQFLDO�XQLWV��7KLV�UHTXLUHV�WKH�LGHQWLILFDWLRQ�RI�QRUPDWLYH�RXWSXW�SHUIRUPDQFH
LQGLFDWRUV�OLQNHG�WR�WKH�ILQDQFLDO�LQSXWV�

����� 3HUIRUPDQFH�EXGJHWLQJ�WKHUHIRUH�UHTXLUHV�WKH�LGHQWLILFDWLRQ�RI�JRDOV�IRU�EXGJHW�DFWLYLWLHV��DQG
WKH�WUDQVODWLRQ�RI�WKHVH�JRDOV�LQWR�QRUPDWLYH�RXWSXW�LQGLFDWRUV��7KH�RXWSXW�LQGLFDWRUV�EHFRPH�WKH
SHUIRUPDQFH�WDUJHWV�DJDLQVW�ZKLFK�PDQDJHUV�DUH�MXGJHG�²�WKH�EHQFKPDUNV�IRU�PDQDJHPHQW��6XFK
RXWSXW�LQGLFDWRUV�VKRXOG�EH�LGHQWLILHG�DV�SDUW�RI�WKH�WUDQVSDUHQW�EXGJHW�SURFHVV�

����2SR�JMRERGMEP�TIVJSVQERGI�QIEWYVIW
����� 3HUIRUPDQFH�PHDVXUHV�PD\�EH�H[�DQWH�RU�H[�SRVW�

H[�DQWH�PHDVXUH�²�XVHG�SULPDULO\�WR�GHFLGH�EHWZHHQ�GHFLVLRQV�DOWHUQDWLYHV
H[�SRVW�PHDVXUHV�²�XVHG�WR�HYDOXDWH�SHUIRUPDQFH�DJDLQVW�SUHYLRXVO\�LGHQWLILHG�FULWHULD

����� 7KH�FRQFHSW�RI�SHUIRUPDQFH�DOVR�QHHGV�WR�EH�IXUWKHU�UHILQHG��3HUIRUPDQFH�PXVW�EH�VHHQ�LQ
WHUPV�RI�DFKLHYLQJ�SXEOLF�SROLF\�REMHFWLYHV��DQG�LV�XVXDOO\�PHDVXUHG�LQ�WHUPV�RI�HFRQRP\��HIILFLHQF\
DQG�HIIHFWLYHQHVV��WKH�´7KUHH�(Vµ��

� (FRQRP\��DFKLHYLQJ�WKH�SROLF\�REMHFWLYH�ZLWK�WKH�PLQLPXP�UHTXLUHG�UHVRXUFHV��SDUWLFXODUO\
PLQLPXP�ILQDQFLDO�UHVRXUFHV

� (IILFLHQF\��DFKLHYLQJ�WKH�SROLF\�REMHFWLYH�LQ�WKH�PRVW�HIILFLHQW�PDQQHU��WKLV�LV�FORVH�WR�WKH
FRQFHSW�RI�HFRQRP\��EXW�HPSKDVLVHV�QRQ�PRQHWDU\�UHVRXUFHV�

� (IIHFWLYHQHVV��HIIHFWLYHO\�DFKLHYLQJ�WKH�SROLF\�REMHFWLYH��H�J��LI�WKH�SROLF\�REMHFWLYH�ZDV
LPSURYHG�HGXFDWLRQ�LQ�DOO�JHRJUDSKLF�UHJLRQV��ODUJH�UHJLRQDO�VFKRROV�PLJKW�EH�RI�HFR�
QRPLF�DQG�HIILFLHQW��EXW�WKH\�ZRXOG�QRW�EH�HIIHFWLYH�LQ�DFKLHYLQJ�WKH�SROLF\�REMHFWLYH�

����� %RWK�H[�DQWH�DQG�H[�SRVW�PHDVXUHV�DUH�SURSHUO\�SDUW�RI�ILQDQFLDO�PDQDJHPHQW��$OVR�ERWK
QHHG�WR�EH�LQWHJUDWHG�ZLWK�RWKHU�FRPSRQHQWV�RI�ILQDQFLDO�PDQDJHPHQW��IRU�UHDVRQV�DOUHDG\�LQGL�
FDWHG�²�WKH�QHHGV�IRU�FRPPRQ�FODVVLILFDWLRQ�DQG�YDOXDWLRQ�PRGHOV��DQG�WKH�WUDQVIHU�RI�LQIRUPDWLRQ

����)\�ERXI�TIVJSVQERGI�QIEWYVIW
����� $V�LQGLFDWHG�DERYH��H[�DQWH�PHDVXUHV�DUH�SULPDULO\�XVHG�LQ�GHFLGLQJ�EHWZHHQ�DOWHUQDWLYHV�
(VVHQWLDOO\�WKH�SURFHGXUHV�LQYROYH�WKUHH�VWDJHV�

6WDJH�� ,GHQWLI\�SROLF\�LVVXH�DQG�LQGHFLVLRQ�DOWHUQDWLYHV

6WDJH�� &RQVWUXFW�DQ�´HIIHFW�PDWUL[µ�WR�LGHQWLI\�WKH�HIIHFW�RI�HDFK�DOWHUQDWLYH

6WDJH�� $SSO\�DQ�HYDOXDWLRQ�DSSURDFK�WR�GHFLGH�EHWZHHQ�GHFLVLRQ�DOWHUQDWLYHV
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����� 7KH�OLQN�EHWZHHQ�HFRQRP\��HIILFLHQF\��DQG�HIIHFWLYHQHVV�FDQ�EH�H[SUHVVHG�LQ�GLIIHUHQW�ZD\V�
EXW�PD\�EH�UHSUHVHQWHG�DV�LQ�WKH�PRGHO�LQ�([KLELW����EHORZ�

([KLELW����/LQNDJH�EHWZHHQ�HFRQRP\��HIILFLHQF\��DQG�HIIHFWLYHQHVV

Planned input

Actual input

Planned output

Actual output

$FKLHYHPHQW�RI
SROLF\�JRDO

Measures of
economy

Measures of
efficiency

Measures of
effectiveness

����� ,W�LV�SRVVLEOH�WR�DUJXH�IRU�DQ�DOWHUQDWLYH�WD[RQRP\�RI�SHUIRUPDQFH�PHDVXUHV��(FRQRP\�DQG
HIILFLHQF\�DUH�ODUJHO\�V\QRQ\PRXV��DQG�FDQ�EH�FRPELQHG��2Q�WKH�RWKHU�KDQG��WKHUH�LV�DQ�DGGLWLRQDO
PHDVXUH�RI�9DOXH�IRU�0RQH\��9)0���ZKLFK�LV�QRW�IXOO\�HPEUDFHG�E\�WKH�DERYH�WKUHH�GHVFULSWLRQV�
7KLV�DOWHUQDWLYH�DSSURDFK�LV�VXPPDULVHG�LQ�([KLELW����EHORZ�

([KLELW����$OWHUQDWLYH�WD[RQRP\�RI�SHUIRUPDQFH�PHDVXUHV

Economy/
Efficiency
in use of

resources

Effectiveness
in achieving

desired
outcome

Value for Money
in achieving

policy
objective

3HUIRUPDQFH
PHDVXUHV

����� ,W�VKRXOG�EH�QRWHG�WKDW�WKHUH�LV�D�GLVWLQFWLRQ�EHWZHHQ�SHUIRUPDQFH�PHDVXUHV�DQG�SHUIRUP�
DQFH�LQGLFDWRUV��0HDVXUHV�DUH�XVHG�ZKHUH�SHUIRUPDQFH�FDQ�EH�PHDVXUHG�RQ�D�VFDOH�ZLWK�D�GHJUHH�RI
SUHFLVLRQ��H�J��DYHUDJH�IHPDOH�SDUWLFLSDWLRQ�LQ�SULPDU\�HGXFDWLRQ��,QGLFDWRUV�LPSO\�D�ORZHU�OHYHO�RI
PHDVXUHPHQW�DELOLW\��H�J��HVWDEOLVKPHQW�RI�DQ�HIIHFWLYH�SULPDU\�HGXFDWLRQ�PDQDJHPHQW�VWUXFWXUH�LQ
����RI�GLVWULFWV�

����� 7KHUH�DUH�D�QXPEHU�RI�DSSURDFKHV�WR�HYDOXDWLRQ�
�� &RVW�EHQHILW�DQDO\VLV�²�WKLV�LQYROYHV�WKH�TXDOLILFDWLRQ�LQ�PRQHWDU\�WHUPV�RI�FRVWV�DQG

EHQHILWV��DQG�WKHQ�GLVFRXQWLQJ�WKHP�WR�WKHLU�SUHVHQW�YDOXH��:KHUH�FRVWV�RU�EHQHILWV�DUH
QRW�H[SUHVVHG�LQ�PRQH\�XQLWV��WKHQ�´VKDGRZµ�SULFHV�DUH�FUHDWHG��7KLV�DSSURDFK�KDV
EHHQ�XVHG�H[WHQVLYHO\�EXW�VXIIHUV�IURP�WKH�IDFW�WKDW�VKDGRZ�SULFHV�DUH�EDVHG�RQ�VXE�
MHFWLYH�DVVXPSWLRQV

�� &RVW�HIIHFWLYH�DQDO\VLV�²�VHHNV�WR�LGHQWLI\�WKH�PLQLPDO�FRVW�PHWKRG�RI�DFKLHYLQJ�D�JLYHQ
SROLF\�REMHFWLYH�

�� 6FRUH�FDUG�DSSURDFK�²�D�PDWUL[�LV�FRQVWUXFWHG�ZKLFK�LGHQWLILHV�FRVWV�DQG�EHQHILWV�RI
GHFLVLRQ�DOWHUQDWLYHV��H[SUHVVHG�LQ�GLIIHUHQW�XQLWV��DQG�DOORZV�GHFLVLRQ�PDNHUV�WR�XVH
WKLV�LQ�PDNLQJ�D�GHFLVLRQ��ZLWKRXW�IRUPDOO\�DVVLJQLQJ�ZHLJKWV�

�� 0DWUL[�FULWHULD�DQDO\VLV�²�WKH�DSSURDFK�WDNHV�WKH�VFRUH�FDUG�DSSURDFK��DQG�DVVLJQV
ZHLJKWV�WR�WKH�YDULRXV�HOHPHQWV�RI�WKH�VFRUH�FDUG�DSSURDFK�



+3:)621)28�%''3928-2+�%2(�-28)6-1�&9(+)8�():)0341)28�463.)'87�-2�8%2>%2-%�r�7MHE�):%09%8-32�������� ��

����� $V�LQGLFDWHG�DERYH��H[�DQWH�SHUIRUPDQFH�PHDVXUHV��DQG�WKHLU�DSSOLFDWLRQ�WR�GHFLVLRQ�PDNLQJ�
LV�D�ODUJH�VXEMHFW�EH\RQG�WKH�VFRSH�RI�WKLV�SDSHU��7KH�EULHI�GHVFULSWLRQ�DERYH�VHUYHV�WR�LGHQWLI\�WKH
LVVXHV�DQG�LQGLFDWH�VRPH�SRVVLEOH�DSSURDFKHV�

����� ([�DQWH�SHUIRUPDQFH�PHDVXUHV�VKRXOG�LGHDOO\�EHFRPH�WKH�EDVLV�RI�H[�SRVW�SHUIRUPDQFH
PHDVXUHV��7KXV��IRU�H[DPSOH��ZKHQ�D�QDWLRQDO�SODQQLQJ�ERG\�XVHV�H[�DQWH�PHDVXUHV�LQ�GHFLGLQJ�RQ
D�SURMHFW��WKRVH�PHDVXUHV�VKRXOG�EHFRPH�WKH�EDVLV�RQ�ZKLFK�H[�SRVW�SHUIRUPDQFH�PHDVXUHV�DUH
HVWDEOLVKHG�

����)\�TSWX�TIVJSVQERGI�QIEWYVIW
����� :LWKRXW�LQGLFDWRUV�RI�DFKLHYHPHQW��ILQDQFLDO�PHDVXUHV�DUH�RI�OLPLWHG�YDOXH��$OVR�LQ�PDQ\
GHYHORSLQJ�FRXQWULHV��ERWK�SODQQLQJ�ERGLHV�DQG�GRQRUV�DUH�GH�IDFWR�XVLQJ�SHUIRUPDQFH�PHDVXUHV
IRU�SURMHFW��7KH�QHHG�LV�WR�LQWHJUDWH�WKHVH�LQWR�WKH�ILQDQFLDO�PDQDJHPHQW�V\VWHP�EXW�LQ�D�IOH[LEOH
PDQQHU��7KHUHIRUH�WKH�IROORZLQJ�SUDFWLFDO�JXLGHOLQHV�DUH�VXJJHVWHG�

�� 7KH�VWDUWLQJ�SRLQW�VKRXOG�EH�DQ\�H[LVWLQJ�V\VWHP��H�J��D�PRQLWRULQJ�V\VWHP�HVWDEOLVKHG
E\�WKH�SODQQLQJ�ERG\

�� 0LQLVWULHV�VKRXOG�EH�HQFRXUDJHG�WR�LQFOXGH�ZLWKLQ�WKH�EXGJHW�D�EURDG�VWDWHPHQW�RI
WKHLU�SROLF\�REMHFWLYHV

�� ,QGLFDWRUV�VKRXOG�LGHDOO\�EH�VHW�ZKHQ�D�SURMHFW�LV�LQLWLDWHG��DQG�IROORZHG�WKURXJK�WKH
SURMHFW·V�OLIH

�� :KHUHYHU�IHDVLEOH��PRQHWDU\�PHDVXUHV�VKRXOG�EH�XVHG��,Q�D�VXUSULVLQJ�QXPEHU�RI
FDVHV��PRQHWDU\�PHDVXUHV�DUH�DYDLODEOH�RI�HIILFLHQF\��H�J��FRVWV�SHU�KRVSLWDO�RSHUDWLRQ�
H[DPLQDWLRQ�IHHV�FRPSDUHG�WR�FRVWV���EXW�FDQQRW�EH�FDOFXODWHG�EHFDXVH�RI�GHILFLHQFLHV
LQ�WKH�DFFRXQWLQJ�V\VWHP

�� 7KH�IRFXV�VKRXOG�EH�RQ�LQGLFDWRUV�WKDW�DUH�VLPSOH��DQG�HDVLO\�PHDVXUHG�H�J��SULPDU\
HGXFDWLRQ�SDUWLFLSDWLRQ�UDWHV�DUH�HDV\�WR�FDOFXODWH��ZKHUHDV�HIIHFWLYHQHVV�RI�WKH�HGXFD�
WLRQ�LV�PXFK�PRUH�GLIILFXOW�WR�HYDOXDWH�

�� 0HDVXUHV�FDQ�EH�XVHG�ZKLFK�UHTXLUH�DQ�HOHPHQW�RI�MXGJHPHQW��H�J��HVWDEOLVK�DQ�RS�
HUDWLRQDO�DQG�HIIHFWLYH�KHDOWK�FDUH�PDQDJHPHQW�XQLW�LQ�;��RI�GLVWULFWV�

�� ,W�LV�QHFHVVDU\�WR�´VWDQG�EDFNµ�IURP�D�V\VWHP�RI�SHUIRUPDQFH�LQGLFDWRUV�DQG�DVN�KRZ
WKH\�UHODWH�WR�SROLF\�REMHFWLYHV�

�� 3HUIRUPDQFH�PHDVXUHV�VKRXOG�EH�VHW�E\�WKH�PDQDJHU�UHVSRQVLEOH�IRU�WKHLU�DFKLHYH�
PHQW

����4VSFPIQW�MR�MRXVSHYGMRK�TIVJSVQERGI�QIEWYVIW
����� 7KH�ILUVW�SUREOHP�LV�OLNHO\�WR�EH�RUJDQLVDWLRQDO�UHVLVWDQFH��RIWHQ�H[DFHUEDWHG�E\�SUHYLRXV�EDG
H[SHULHQFH�RI�DWWHPSWV�WR�LQWURGXFH�SURJUDPPH�EXGJHWLQJ��$OVR��WKH�OLQNDJHV�EHWZHHQ�ILQDQFLDO
PDQDJHPHQW�DQG�SHUIRUPDQFH�WDUJHWV�PD\�QRW�EH�SHUFHLYHG�

����� 6HFRQGO\��LQ�PDQ\�JRYHUQPHQW�RUJDQLVDWLRQDO�VWUXFWXUHV�UHVSRQVLELOLWLHV�IRU�DFKLHYLQJ�RXWSXWV
DUH�QRW�FOHDUO\�GHILQHG��DQG�VR�LW�LV�GLIILFXOW�WR�OLQN�SHUIRUPDQFH�PHDVXUHV�WR�PDQDJHPHQW�UHVSRQVL�
ELOLW\��0DQDJHUV�PD\�FKDQJH��DJDLQ�GLOXWLQJ�UHVSRQVLELOLW\�IRU�SHUIRUPDQFH�

����� 7KLUGO\��LQ�PDQ\�GHYHORSLQJ�FRXQWULHV�V\VWHPV�IRU�JDWKHULQJ��UHFRUGLQJ�DQG�UHSRUWLQJ�WKH
LQIRUPDWLRQ�DUH�LQDGHTXDWH�DQG�XQUHOLDEOH��,QGHHG��LQ�PDQ\�FDVHV�HYHQ�EDVLF�ILQDQFLDO�LQIRUPDWLRQ
LV�GLIILFXOW�WR�DFTXLUH�LQ�D�XVHIXO�IRUPDW��3HUIRUPDQFH�LQGLFDWRUV�DUH�RI�OLPLWHG�YDOXH�LQ�D�V\VWHP
ZKLFK�IDLOV�WR�SURYLGH�EDVLF�UHOLDEOH�WLPHO\�ILQDQFLDO�GDWD�
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����� )LQDOO\��WKHUH�LV�WKH�QHHG�WR�HVWDEOLVK�URXWLQH�SURFHGXUHV�IRU�SXEOLVKLQJ�FULWHULD��DQG�WKHQ
JDWKHULQJ�DQG�UHSRUWLQJ�LQIRUPDWLRQ�RQ�SHUIRUPDQFH�DV�FRPSDUHG�WR�WKH�FULWHULD��7KLV�ZLOO�UHTXLUH
WKH�HVWDEOLVKPHQW�RI�DQ�DSSURSULDWH�GDWDEDVH��OLQHG�WR�WKH�EXGJHW�DQG�DFFRXQWLQJ�V\VWHPV�

����� 5HSRUWLQJ�RI�SHUIRUPDQFHV�VKRXOG�EH�LQWHJUDWHG�ZLWK�URXWLQH�ILQDQFLDO�UHSRUWLQJ��,Q�DGGLWLRQ�
DW�D�PRUH�PDFUR�OHYHO��WKHUH�LV�D�QHHG�WR�LQFOXGH�ZLWK�JRYHUQPHQW�ILQDQFLDO�VWDWHPHQWV�VRPH�LQGL�
FDWLRQ�RI�SHUIRUPDQFH��7KLV�ODWWHU�LV�GLVFXVVHG�ODWHU�LQ�WKLV�SDSHU�

����� ,I�D�FRPSXWHU�EDVHG�EXGJHW�DFFRXQWLQJ�V\VWHP�LV�EHLQJ�GHYHORSHG��LW�VKRXOG�EH�FDSDEOH�RI
KROGLQJ�SHUIRUPDQFH�LQGLFDWRUV��RXW�WXUQV�DJDLQVW�WKHP��DQG�LQFOXGLQJ�WKHVH�ZLWKLQ�URXWLQH�UHSRUWV�

����'SRGPYWMSRW�SR�ETTP]MRK�TIVJSVQERGI�QIEWYVIW
����� 3HUIRUPDQFH�FULWHULD�FDQQRW�EH�DYRLGHG��DQG�DOZD\V�H[LVW��DW�OHDVW�VXEMHFWLYHO\��7KH�REMHFW
VKRXOG�EH�WR�LQWHJUDWH�WKHP�ZLWK�ILQDQFLDO�PHDVXUHV��$Q\�UHIRUPV�LQ�ILQDQFLDO�PDQDJHPHQW�VKRXOG
WDNH�DFFRXQW�RI�WKH�QHHG�IRU�SHUIRUPDQFH�FULWHULD��DQG�DOORZ�IRU�WKHLU�HYHQWXDO�LQFRUSRUDWLRQ��6XFK
FULWHULD�DUH�ZLWKLQ�WKH�FDSDFLW\�RI�PRVW�GHYHORSLQJ�FRXQWULHV��DQG�LQGHHG�WKH�FRQFHSW�PD\�EH�HDVLHU
WR�V\VWHPV�DOUHDG\�JHDUHG�XS�WR�KDQGOLQJ�GHYHORSPHQW�SURMHFWV�DQG�GRQRUV�

����� 8OWLPDWHO\��SHUIRUPDQFH�FULWHULD�PXVW�EH�LQWHJUDWHG�ZLWKLQ�D�ILQDQFLDO�PDQDJHPHQW�V\VWHP�
:LWKRXW�VXFK�FULWHULD��WKH�V\VWHP�ODFNV�DQ\�JRRG�RULHQWDWLRQ��6XFK�FULWHULD�VKRXOG�EH�VHW�DV�SDUW�RI
WKH�SODQQLQJ�EXGJHWLQJ�SURFHVV��DQG�WKHQ�UHSRUWHG�RQ�LQ�SDUDOOHO�WR�ILQDQFLDO�UHSRUWLQJ�
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