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Executive Summary

8LI�)ZEPYEXMSR�%WWMKRQIRX

1. 6LGD�KDV�GHFLGHG�WR�FRQGXFW�D�MRLQW�LQGHSHQGHQW�HYDOXDWLRQ�RI�)$50(6$�DQG�5(/0$�VLQFH�WKHLU
REMHFWLYHV�DUH�FRPSOHPHQWDU\�DQG�WKH\�VHUYH�VLPLODU�FDWHJRULHV�RI�FOLHQWV��7KH�FXUUHQW�LPSOH�
PHQWDWLRQ�F\FOHV�DOVR�HQG�DOPRVW�DW�WKH�VDPH�WLPH�²�RQ����'HFHPEHU������LQ�WKH�FDVH�RI
)$50(6$�DQG�RQ����-XQH������IRU�5(/0$��,W�LV�WKH�ILUVW�LQGHSHQGHQW�HYDOXDWLRQ�WR�EH�XQGHU�
WDNHQ�DOWKRXJK�)$50(6$�ZDV�VXEMHFW�WR�D�PLG�WHUP�UHYLHZ�LQ�)HEUXDU\������E\�UHSUHVHQWDWLYHV
QRPLQDWHG�E\�WKH�SURMHFW��)$2�DQG�6LGD�

2. 7KH�SXUSRVH�RI�WKH�HYDOXDWLRQ�LV�WR�DQDO\VH�WKH�UHOHYDQFH�RI�WKHLU�VWUDWHJLHV�WRJHWKHU�ZLWK�SDVW
LPSOHPHQWDWLRQ�SHUIRUPDQFH�DQG�LPSDFW��7KH�HYDOXDWLRQ�UHSRUW�VKDOO�GLVFXVV�WKH�PHULWV�DQG
GLVDGYDQWDJHV�RI�FRQWLQXLQJ�VXSSRUW�WR�WKH�SURMHFWV��LQFOXGLQJ�LQ�WKDW�GLVFXVVLRQ�DOVR�WKH
)$50(6$�SURSRVDO�IRU�D�VHFRQG�SKDVH��UHYLHZ�WKH�DOWHUQDWLYHV�IRU�FKDQQHOOLQJ�6LGD�IXQGV�IRU�DG�
YDQFLQJ�ZRUNLQJ�PHWKRGV�RI�VXSSRUW�VHUYLFHV�LQ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU�DQG�IRU�SURPRWLRQ
RI�EHWWHU�ODQG�PDQDJHPHQW�SUDFWLFHV��DQG�SUHVHQW�UHFRPPHQGDWLRQV�WR�6LGD�RQ�WKH�GHVLJQ�RI
IXWXUH�VXSSRUW�WR�PHWKRGV�GHYHORSPHQW�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD��7KH�HYDOXDWLRQ�VKDOO
FRYHU�WKH�DFWLYLWLHV�RI�5(/0$�VLQFH�LWV�LQLWLDWLRQ�LQ�-DQXDU\�������WKH�HYDOXDWLRQ�RI�)$50(6$
VKDOO�FRQFHQWUDWH�RQ�HYHQWV�VLQFH�)HEUXDU\�������WKH�SURMHFW�FRPPHQFHG�RSHUDWLRQV�RQ���-XO\
�������ZKHQ�WKH�0LG�WHUP�5HYLHZ�ZDV�XQGHUWDNHQ�

3. 7KH�ILHOGZRUN�ZDV�FRQGXFWHG�LQ�WZR�URXQGV�LQ�$SULO�DQG�0D\�WKURXJK�YLVLWV�WR�=LPEDEZH�
=DPELD��7DQ]DQLD��.HQ\D��8JDQGD�DQG�(WKLRSLD��$�EULHI�YLVLW�ZDV�DOVR�SDLG�E\�WKH�PLVVLRQ�WR
)$2�LQ�5RPH��7KH�SUHOLPLQDU\�ILQGLQJV�DQG�FRQFOXVLRQV�RI�WKH�PLVVLRQ�ZHUH�SUHVHQWHG�DQG�GLV�
FXVVHG�ZLWK�UHSUHVHQWDWLYHV�RI�)$50(6$�DQG�5(/0$�LQ�0RPEDVD��.HQ\D��RQ�������-XQH�

+YMHMRK�4SPMGMIW�ERH�1EMR�*IEXYVIW�SJ�XLI�4VSNIGXW

4. Sida Policies and National Policies.�)$50(6$�LV�JXLGHG�E\�6LGD·V�JHQHUDO�UHJLRQDO�VWUDWHJ\�
ZKLFK�LPSOLHV�VXSSRUW�WR�PHWKRGV�GHYHORSPHQW�DQG�GLVVHPLQDWLRQ�RI�H[SHULHQFH�ZLWK�UHJLRQDO
UHOHYDQFH�WKURXJK�QHWZRUNV�RU�LQVWLWXWLRQV��DQG�WKH�VSHFLILF�6LGD�GLUHFWLYHV�IRU�6SHFLDO�3UR�
JUDPPHV�WKDW�DLP�WR�GHYHORS�DQG�SURPRWH�ZRUNLQJ�PHWKRGV�RI�UHOHYDQFH�IRU�6LGD�SURMHFWV�
VWUHQJWKHQLQJ�RI�LQVWLWXWLRQDO�FDSDFLW\�WR�IRUPXODWH�DQG�H[HFXWH�PHWKRGV�GHYHORSPHQW��FR�
RSHUDWLRQ�ZLWK�81�RUJDQLVDWLRQV�DQG�GHYHORSPHQW�RI�WKH�6ZHGLVK�UHVRXUFH�EDVH�

5. :LWKLQ�WKH�UHJLRQDO�VWUDWHJ\��6LGD·V�SDUWLFXODU�JXLGHOLQHV�IRU�5(/0$�HPSKDVLVH�ORQJ�WHUP�VXS�
SRUW�XQGHU�XQEXUHDXFUDWLF�PDQDJHPHQW�ZLWKLQ�D�IOH[LEOH�VWUDWHJ\�WR�UHJLRQDOO\�UHOHYDQW��FDWD�
O\WLF�DFWLYLWLHV�WKDW�FRXOG�EHQHILW�6LGD�VXSSRUWHG�SURMHFWV�DV�ZHOO�DV�ILHOG�VHUYLFHV�RI�RWKHU�RUJDQL�
VDWLRQV�

6. 7KH�SURMHFWV�DUH�DOVR�VXEMHFWHG�WR�6LGD�SROLFLHV�DQG�QDWLRQDO�SROLFLHV�RQ�VXVWDLQDEOH�GHYHORS�
PHQW��SRYHUW\�UHGXFWLRQ�DQG�JHQGHU�HTXDOLW\�

7. Main Project Features.�%RWK�SURMHFWV�DUH�JXLGHG�E\�IRRG�VHFXULW\�REMHFWLYHV�DQG�DUH�FRQFHUQHG
ZLWK�SDUWLFLSDWRU\�ZRUNLQJ�PHWKRGV�IRU�VXSSRUW�VHUYLFH�VWDII�DQG�ZLWK�IDUPLQJ�WHFKQRORJ\�ZLWK
5(/0$�IRFXVLQJ�RQ�ODQG�PDQDJHPHQW�DVSHFWV��7KH\�GLVVHPLQDWH�LQIRUPDWLRQ�DQG�NQRZOHGJH
WKURXJK�VLPLODU�PHDQV��7KH\�VHUYH�URXJKO\�WKH�VDPH�PHPEHU�FRXQWULHV�ZKLFK�KDYH�VLPLODU�SROL�
FLHV�DQG�H[SHULHQFH�FRPPRQ�HFRQRPLF�DQG�LQVWLWXWLRQDO�WUHQGV��7KHLU�SULPDU\�FOLHQWV�SDUWO\
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RYHUODS�DQG�LQFOXGH�GHFLVLRQ�PDNHUV�ZLWKLQ�ILHOG�VXSSRUW�VHUYLFHV�DQG�SURMHFWV�LQ�WKH�SXEOLF�VHF�
WRU�DQG�LQ�WKH�SULYDWH�VHFWRU��)$50(6$�FRPPDQGV�LQ�KRXVH�VXEMHFW�PDWWHU�FDSDELOLW\�RQ�SDUWLFL�
SDWRU\�VHUYLFH�DSSURDFKHV�DQG�PHWKRGV�ZKLOH�5(/0$�SRVVHVVHV�FRPSUHKHQVLYH�H[SHUWLVH�RQ�ODQG
PDQDJHPHQW�WHFKQRORJ\��7KH�RSHUDWLRQV�RI�)$50(6$�DUH�GLUHFWHG�E\�QDWLRQDO�FRPPLWWHHV�DQG
D�VPDOO�FR�RUGLQDWLQJ�XQLW�ZLWK�DGPLQLVWUDWLYH�VXSSRUW�E\�)$2�ZKLOH�5(/0$�DGPLQLVWUDWLYHO\
IDOOV�GLUHFWO\�XQGHU�6LGD�

%GLMIZIH�-QTEGX

8. FARMESA (1999/2000).�6XFFHVVIXO�HIIRUWV�KDYH�EHHQ�ODXQFKHG�WR�H[SRVH�GHFLVLRQ�PDNHUV�LQ
WKH�SXEOLF�VHFWRU�WR�GLIIHUHQW�VHUYLFH�DSSURDFKHV�WKURXJK�ILHOG�YLVLWV��VHPLQDUV�DQG�WUDLQLQJ�DF�
WLYLWLHV��,Q�DGGLWLRQ��WKH�SURMHFW�KDV�KDG�D�GLUHFW�LPSDFW�RQ�SURGXFWLRQ�UHVRXUFHV��VNLOOV�DQG
NQRZOHGJH�DW�LWV�VHOHFWHG�ILHOG�VLWHV�

9. RELMA (1998²1999).�7KH�KDQGERRNV�RQ�ODQG�PDQDJHPHQW�PDWWHUV�KDYH�KDG�D�VLJQLILFDQW
LPSDFW�RQ�H[WHQVLRQ�DQG�UHVHDUFK�VWDII�LQ�WKH�UHJLRQ�DQG�WKH�RIIHUHG�DGYLVRU\�VHUYLFHV�DUH�JHQHU�
DOO\�KLJKO\�YDOXHG�

-QTPIQIRXEXMSR�4IVJSVQERGI

10. RELMA�LV�EHQHILWLQJ�IURP�WKH�SDVW�H[SHULHQFH�DQG�JRRGZLOO�RI�56&8��)$50(6$�LV�PRUH�XQFHU�
WDLQ�RI�LWV�SHGLJUHH��LWV�SHUIRUPDQFH�KDV�DOVR�EHHQ�DIIOLFWHG�E\�WKH�UHSHUFXVVLRQV�IURP�D�SUR�
ORQJHG�VWDUW�XS�SHULRG��DOPRVW�WZR�\HDUV���LW�KDV�RQO\�HQMR\HG�D�EULHI�RSHUDWLQJ�SHULRG�ZLWK�XQ�
LQWHUUXSWHG�IXQG�GLVEXUVHPHQW�IORZ��DQG�LW�KDV�IXQFWLRQHG�ZLWK�D�PLQLPXP�RI�WHFKQLFDO�DVVLV�
WDQFH�DQG�DFWLYLW\�IXQGLQJ�DW�WKH�UHJLRQDO�OHYHO�

11. FARMESA.�0HWKRGV�GHYHORSPHQW�ZLWKLQ�D�GLVSHUVHG�UHJLRQDO�FRQWH[W�LV�D�FRPSOH[�DQG�GLIILFXOW
WDVN��,W�LV�KDUG�WR�HVWDEOLVK�XQDPELJXRXV�GHILQLWLRQV�RI�FRQFHSWV�DQG�FRVW�HIIHFWLYHQHVV�FULWHULD
DQG�DFWLYLWLHV�DUH�SURQH�WR�FDSWXUH�E\�VSHFLDO�LQWHUHVW�JURXSV�

12. /LWWOH�DWWHQWLRQ�KDV�VR�IDU�EHHQ�SDLG�WR�WKH�GHPDQG�IRU�LPSURYHG�VHUYLFH�DSSURDFKHV�DPRQJ
6LGD�VXSSRUWHG�SURMHFWV��LQ�WKH�DEVHQFH�RI�IRUPDO�VXUYH\V��)$50(6$�KDV�UHOLHG�RQ�RYHUVWUHWFKHG
6ZHGLVK�(PEDVV\�VWDII�WR�UHSUHVHQW�WKHP�DV�H[�RIILFLR�PHPEHUV�RI�1DWLRQDO�&R�RUGLQDWLQJ�&RP�
PLWWHHV�

13. 6LPLODUO\��)$50(6$�KDV�JLYHQ�OLPLWHG�DWWHQWLRQ�WR�WKH�GHPDQGV�DQG�SRWHQWLDO�FRQWULEXWLRQV�E\
SULYDWH�VHFWRU�DJHQWV�GHVSLWH�WKHLU�LQFUHDVLQJ�LPSRUWDQFH�DV�SURYLGHUV�RI�DGYLVRU\�VHUYLFHV��LQSXW
VXSSO\��ILQDQFH�DQG�PDUNHWLQJ�VHUYLFHV�

14. 'HYHORSPHQW�DQG�DGDSWDWLRQ�RI�ZRUNLQJ�PHWKRGV�IRU�VXSSRUW�VHUYLFH�VWDII�KDV�SULPDULO\�EHHQ
XQGHUWDNHQ�WKURXJK�D�PLQL�SURMHFW�DSSURDFK�WKDW�VXIIHUV�IURP���D��LQFRPSOHWH�DVVHVVPHQW�RI
VLPLODU�DFWLYLWLHV�HOVHZKHUH���E��ODFN�RI�DSSOLFDWLRQ�RI�FRVW�HIIHFWLYHQHVV�FULWHULD�SULRU�WR�SURMHFW
SUHSDUDWLRQ���F��PHWKRGRORJLFDO�GLIILFXOWLHV�LQ�DVVHVVLQJ�PHWKRGV�VXFFHVV�LQ�UHODWLRQ�WR�LQWURGXFHG
WHFKQRORJ\�DQG�FXOWXUDO�DQG�VRFLR�HFRQRPLF�IDFWRUV���G��ZHDN�OLQNV�LQ�WKH�VHTXHQFH�IRU�WUDQVIRU�
PDWLRQ�RI�VLWH�VSHFLILF�H[SHULHQFH�WR�JHQHUDO��UHJLRQDO�DQG�QDWLRQDO��DSSOLFDWLRQ��DQG��H��FXPEHU�
VRPH�PDQDJHPHQW�DUUDQJHPHQWV��)HZ�FRUUHFWLYH�DFWLRQV�KDYH�EHHQ�WDNHQ�E\�)$2�RU�6LGD�WR�DG�
GUHVV�WKHVH�ZHDNQHVVHV�EXW�D�FRQFHSW�RI�QDWLRQDO�´RZQHUVKLSµ�DSSHDUV�WR�KDYH�EHHQ�DFFHSWHG�LQ
VSLWH�RI�WKH�DEVHQFH�RI�D�FRXQWHUEDODQFLQJ�UHJLRQDO�KRVW�LQVWLWXWLRQ�RU�H[SOLFLW�FULWHULD�IRU�DVVHVV�
LQJ�WKH�UHJLRQDO�UHOHYDQFH�RI�PLQL�SURMHFW�DFWLYLWLHV��,QVWHDG��WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI
PLQL�SURMHFWV�KDV�EHHQ�LQIOXHQFHG�E\�D�WHFKQLFDO�UHVHDUFK�ELDV�WKDW�KDV�EHHQ�PDQLIHVWHG�WKURXJK
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IRFL�RQ�HVRWHULF�IDUP�OHYHO�SUREOHPV��SULRULWLVDWLRQ�RI�WHVWLQJ�RI�WHFKQLFDO�VROXWLRQV�EHIRUH�PHWK�
RGRORJLFDO�DSSURDFKHV��ODFN�RI�LQSXWV�E\�VRFLDO�VFLHQWLVWV�LQ�SURMHFW�SODQQLQJ�DQG�HYDOXDWLRQ��DQG
RYHUO\�WHFKQLFDO�UHSRUWLQJ�RQ�SURMHFW�H[SHULHQFHV�

15. 3DVW�VXSSRUW�WR�FDSDFLW\�EXLOGLQJ�KDV�SULPDULO\�EHHQ�GLUHFWHG�DW�XQLYHUVLWLHV�DQG�LQ�VHUYLFH
WUDLQLQJ�SURJUDPPHV�DQG�DW�UHVHDUFK�RUJDQLVDWLRQV��6XSSRUW�WR�HVWDEOLVKPHQW�DQG�RSHUDWLRQV�RI
UHJLRQDO�QHWZRUNV�RQ�VHUYLFH�DSSURDFKHV�KDV�EHHQ�OLPLWHG�

16. 7KH�VXVWDLQDELOLW\�RI�WKH�SURMHFW�GHSHQGV�KHDYLO\�RQ�6LGD�IXQGLQJ�

17. RELMA.�7KLV�SURMHFW�KDV�DOVR�EHHQ�VWUXJJOLQJ�WR�PDLQWDLQ�WKH�FRQFHSW�RI�UHJLRQDO�UHOHYDQFH�IRU
GHYHORSPHQW�DQG�GLVVHPLQDWLRQ�DFWLYLWLHV�LQ�IDFH�RI�QDWLRQDO�LQWHUHVWV�DQG�KDV�IUHTXHQWO\�UHVRUWHG
WR�D�UROH�RI�´JDS�ILOOHUµ��PDNLQJ�XS�IRU�IXQGLQJ�GHIDXOWV�E\�WKH�LPSOHPHQWLQJ�RUJDQLVDWLRQV�

18. ,QLWLDWLYHV�DQG�SURMHFWV�VXSSRUWHG�E\�6LGD�KDYH�XVXDOO\�UHFHLYHG�GXH�DWWHQGDQFH�E\�5(/0$�

19. RELMA�KDV�DVVLVWHG�GHYHORSPHQW�RI�ODQG�PDQDJHPHQW�WHFKQLTXHV�DQG�H[WHQVLRQ�VHUYLFH�DS�
SURDFKHV�ZLWKLQ�RQJRLQJ�SURMHFWV�DV�ZHOO�DV�LQLWLDWLQJ�LWV�RZQ�WULDOV��+RZHYHU��LWV�RYHUDOO�LPSOH�
PHQWDWLRQ�VWUDWHJ\�VXIIHUV�IURP�ODFN�RI�SHUFHSWLRQ�RQ�KRZ�LQFUHDVHG�IRRG�VHFXULW\�LV�WR�EH
DFKLHYHG��LQFOXGLQJ�WKH�UROH�RI�PDUNHWLQJ�LQLWLDWLYHV�

20. (IIRUWV�WR�GLVVHPLQDWH�H[SHULHQFHV�WR�SURMHFW�FOLHQWV�KDYH�UHFHLYHG�GXH�HPSKDVLV�DQG�WKH�5(/0$
SXEOLFDWLRQV�DUH�DSSUHFLDWHG�WR�WKH�H[WHQW�WKDW�WKH\�DUH�VRPHWLPHV�UHVROG�FRPPHUFLDOO\��$V�IRU
)$50(6$��WKHUH�KDV�EHHQ�OLWWOH�FRQWULEXWLRQ�WR�QHWZRUN�HVWDEOLVKPHQW�RU�RSHUDWLRQV�

0IWWSRW�0IEVRIH

21. 7KH�3URMHFW�'RFXPHQWV�IRU�)$50(6$�DQG�5(/0$�LQGLFDWH�WKDW�LW�LV�GLIILFXOW�WR�DFKLHYH�JRRG
GHILQLWLRQV�RI�UHJLRQDO�SURMHFWV�DW�WKH�SODQQLQJ�VWDJH��,Q�SDUWLFXODU��LW�DSSHDUV�SUREOHPDWLF�WR�HV�
WDEOLVK�D�VRXQG�EDODQFH�IRU�SURMHFW�DFWLYLWLHV�EHWZHHQ�

�D� 6LGD�LQWHUHVWV�DQG�QDWLRQDO�SULRULWLHV��WKLV�PD\�UHTXLUH�DQ�LQVWLWXWLRQDO�PHFKDQLVP�WKDW�DOORZV
JRYHUQDQFH�ZLWK�IXOO�IRUPDO�6LGD�UHSUHVHQWDWLRQ�

�E� QDWLRQDO�LQWHUHVWV�DQG�UHJLRQDOLW\�UHOHYDQFH��WKLV�PD\�UHTXLUH�FRPPRQO\�DFFHSWHG�FULWHULD�RU
FR�IXQGLQJ�DUUDQJHPHQWV�WKDW�VHFXUH�WKH�GHVLUHG�PXOWL�FRXQWU\�EHQHILWV�

�F� JRYHUQPHQW�DQG�SULYDWH�VHFWRU�FOLHQWV��WKLV�PD\�UHTXLUH�SURSRUWLRQDO�UHSUHVHQWDWLRQ�RQ�JRY�
HUQLQJ�ERGLHV�DQG�SHUKDSV�DOVR�SURSRUWLRQDWH�IXQGLQJ�FRQWULEXWLRQV�

�G� ´XSVWUHDPµ�DQG�´GRZQVWUHDPµ�FOLHQWV��WKLV�PD\�UHTXLUH�HDUPDUNHG�DOORFDWLRQV�RI�IXQGV�WR
WUDLQLQJ�LQVWLWXWHV��UHVHDUFK�RUJDQLVDWLRQV�DQG�ILHOG�VXSSRUW�VHUYLFHV��UHVSHFWLYHO\��DQG

�H� GHYHORSPHQW�DQG�GLVVHPLQDWLRQ�HIIRUWV��WKLV�PD\�UHTXLUH�HIIHFWLYH�PHFKDQLVPV�IRU�PRQLWRULQJ
RI�UHODWHG�SDVW�DQG�RQJRLQJ�HIIRUWV�DV�ZHOO�DV�HDUPDUNHG�DOORFDWLRQV�RI�IXQGV�IRU�ERWK�NLQGV�RI
DFWLYLWLHV�

22. 5HJLRQDO�SURMHFWV�WKDW�ODFN�D�KRVW�LQVWLWXWLRQ�RU�H[SOLFLW�FULWHULD�IRU�´UHJLRQDOLW\µ�DSSHDU�WR�IDFH
FRQVWDQW�ULVN�RI�IUDJPHQWDWLRQ�RI�DFWLYLWLHV��&HUWDLQ�SURMHFW�DFWLYLWLHV�DSSHDU�WR�FRQWLQXH�KDSSLO\
ZLWKRXW�REYLRXV�GHPDQG�E\�FOLHQWV�EXW�ZLWK�MXVWLILFDWLRQ�RQO\�RQ�WKH�EDVLV�RI�´UHTXLUHPHQWVµ�
3ULYDWH�VHFWRU�FOLHQWV�UXQ�WKH�ULVN�RI�EHFRPLQJ�PDUJLQDOLVHG�DW�WKH�H[SHQVH�RI�JRYHUQPHQW�FOL�
HQWV��7KH�LQWHUHVWV�RI�FOLHQWV�LQYROYHG�LQ�GHYHORSPHQW�RU�DGDSWDWLRQ�HIIRUWV�DUH�IUHTXHQWO\
VWURQJHU�WKDQ�WKH�LQWHUHVWV�RI�FOLHQWV�DW�WKH�UHFHLYLQJ�HQG�RI�GLVVHPLQDWLRQ�HIIRUWV�

23. 3UHIHUDEO\��WKH�EDFNVWRSSLQJ�DQG�VXSHUYLVLRQ�UHVSRQVLELOLW\�VKRXOG�EH�DVVXPHG�E\�D�TXDOLILHG
UHSUHVHQWDWLYH�ERG\�LQFRUSRUDWLQJ�WKH�LQWHUHVWV�RI�WKH�PDMRU�VWDNHKROGHUV��LQFOXGLQJ�WKH�ILQDQF�
LQJ�RUJDQLVDWLRQ��7KH�H[SHULHQFH�RI�)$50(6$�LQGLFDWHV�WKDW�LW�PD\�EH�XQIHDVLEOH�WR�VXUUHQGHU
WKH�VXSHUYLVLRQ�UHVSRQVLELOLW\�IRU�D�FRPSOH[�SURMHFW�WKDW�LQYROYHV�PHWKRGV�GHYHORSPHQW�LQ�D�UH�
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JLRQDO�FRQWH[W�WR�DQ�´H[HFXWLQJ�DJHQF\µ�DQG�H[SHFW�WKDW�WKLV�DJHQF\��LQ�IDFH�RI�VWURQJ�VSHFLDO
LQWHUHVWV��ZLOO�EH�DEOH�WR�UHFWLI\�WKH�VKRUWFRPLQJV�LQ�SURMHFW�GHVLJQ�

%RXMGMTEXIH�7GIREVMS�JSV�*EVQ�7YTTSVX�7IVZMGIW�MR�XLI�6IKMSR�ERH�MXW�-QTPMGE�
XMSRW�JSV�*YXYVI�7YTTSVX�2IIHW

24. 7KH�WUHQGV�WKDW�KDYH�EHHQ�HPHUJLQJ�VLQFH�WKH�SUHSDUDWLRQ�RI�WKH�VXSSRUW�WR�)$50(6$�DQG
5(/0$�²�FRQWUDFWLRQ�DQG�GHFHQWUDOLVDWLRQ�RI�SXEOLF�VXSSRUW�VHUYLFHV�DQG�H[SDQGLQJ�SULYDWH�VXS�
SRUW�VHUYLFHV�²�DUH�OLNHO\�WR�FRQWLQXH�LQ�WKH�IXWXUH��3XEOLF�H[WHQVLRQ�VHUYLFHV�QHHG�KHOS�RQ�KRZ�WR
RSHUDWH�HIIHFWLYHO\�ZLWK�IHZHU�VWDII�ZLWKLQ�GLVWULFW�HQYLURQPHQWV�ZLWK�OLWWOH�DFFHVV�WR�VXEMHFW�PDW�
WHU�H[SHUWLVH�RQ�WHFKQLFDO�DQG�PHWKRGRORJLFDO�VXEMHFW�PDWWHUV��,QH[SHULHQFHG�SULYDWH�VHFWRU�HQ�
WUDQWV�QHHG�KHOS�RQ�HIIHFWLYH�DSSURDFKHV�IRU�FRPPXQLFDWLQJ�ZLWK�IDUPHUV��FRQVLGHULQJ�YDULDWLRQV
LQ�WHUPV�RI�JHQGHU��DJH�DQG�VRFLR�HFRQRPLF�SRVLWLRQ��DV�ZHOO�DV�WHFKQLFDO�NQRZOHGJH�RQ�SURGXF�
WLRQ�WHFKQRORJLHV�WKDW�DUH�QHZ�WR�WKHP��QRW�OHDVW�RQ�ODQG�PDQDJHPHQW�DVSHFWV�

25. Priority Clients.�7KH�PRVW�LPSRUWDQW�FOLHQWV�IRU�IXWXUH�VXSSRUW�ZRXOG�EH�IDUP�VXSSRUW�VHUYLFHV
RUJDQLVDWLRQV�²�SXEOLF�DQG�QRQ�JRYHUQPHQWDO�H[WHQVLRQ�VHUYLFHV�DW�ORFDO�DQG�QDWLRQDO�OHYHOV�DQG
FRPPHUFLDO�RUJDQLVDWLRQV�RIIHULQJ�DGYLVRU\�VXSSRUW��LQSXW�DQG�LPSOHPHQW�VXSSO\�VHUYLFHV��IL�
QDQFH�VHUYLFHV�DQG�PDUNHWLQJ�VHUYLFHV�²�WRJHWKHU�ZLWK�IDUPHUV�JURXSV��UHVHDUFK�RUJDQLVDWLRQV
DQG�WUDLQLQJ�LQVWLWXWLRQV�

26. Required Services.�7KH�PDLQ�IXQFWLRQV�RI�UHJLRQDO�SURMHFWV�FRQFHUQHG�ZLWK�IDUP�SURGXFWLRQ
DQG�VHUYLFH�DSSURDFKHV�VKRXOG�EH�WR�FROOHFW��RUJDQLVH�DQG�GLVVHPLQDWH�LQIRUPDWLRQ�DQG�NQRZO�
HGJH�DERXW�JDLQHG�H[SHULHQFHV�E\�DFWXDO�SUDFWLWLRQHUV�UDWKHU�WKDQ�WR�DWWHPSW�WKHLU�RZQ�WHVWLQJ
DQG�DGDSWDWLRQ��'LVVHPLQDWLRQ�VKRXOG�EH�WKURXJK�WKUHH�SULQFLSDO�PHDQV�

�D� VKDULQJ�RI�H[SHULHQFHV�RQ�DSSOLFDWLRQ�RI�WHFKQRORJ\�DQG�ZRUNLQJ�PHWKRGV�WKURXJK�YDULRXV
NLQGV�RI�QHWZRUNV�DPRQJ�SROLF\�PDNHUV��ILHOG�VWDII�PDQDJHUV�DQG�VXEMHFW�PDWWHU�VSHFLDOLVWV�

�E� SXEOLFDWLRQ�RI�PDQXDOV�DQG�KDQGERRNV�IRU�ILHOG�VWDII�DQG�KDQGRXWV�DQG�YLGHRV�IRU�XVH�E\�WKH
IDUPHUV�WKHPVHOYHV��DQG

�F� WUDLQLQJ�RI�SROLF\�PDNHUV��PDQDJHUV�DQG�ILHOG�VWDII�WKURXJK�LQ�VHUYLFH�LQWHUDFWLRQ��ZRUNVKRSV
DQG�IRUPDO�FRXUVHV�

27. $W�WKH�UHJLRQDO�OHYHO��WKH�GLVVHPLQDWLRQ�DQG�GHYHORSPHQW�ZRUN�UHTXLUHV�

�D� IXQFWLRQDO�VSHFLDOLVWV�RQ��L��GDWDEDVHV�QHWZRUNLQJ�HOHFWURQLF�FRPPXQLFDWLRQ���LL��SULQWLQJ�DQG
SXEOLVKLQJ�DQG��LLL��WUDLQLQJ��WR�IDFLOLWDWH�GLVVHPLQDWLRQ�DV�ZHOO�DV�WKH�EXLOGLQJ�XS�RI�FDSDFLW\
LQ�WKH�SDUWLFLSDWLQJ�FRXQWULHV��DQG

�E� VXEMHFW�PDWWHU�VSHFLDOLVWV�RQ�VHUYLFH�DSSURDFKHV�DQG�IDUPLQJ�WHFKQRORJ\��6XEMHFW�PDWWHU
NQRZOHGJH�RQ�VHUYLFH�DSSURDFKHV�VKRXOG�HQFRPSDVV�H[WHQVLRQ²IDUPHU�JURXS�LQWHUDFWLRQ�DV
ZHOO�DV�IDUPHUV�JURXS�G\QDPLFV�ZKLOH�VXEMHFW�PDWWHU�NQRZOHGJH�RQ�IDUPLQJ�WHFKQRORJ\
ZLWKLQ�WKH�ODQG�PDQDJHPHQW�VXE�VHFWRU�VKRXOG�IRFXV�RQ�DVSHFWV�RI�VRLO�IHUWLOLW\��FRQVHUYDWLRQ
IDUPLQJ��ZDWHU�KDUYHVWLQJ�DQG�PDQDJHPHQW��DQG�DSSURDFKHV�IRU�OLYHVWRFN�LQWHJUDWLRQ�

28. Organisation and Management.�1HWZRUNV�DUH�SDUWLFXODUO\�HIIHFWLYH�PHFKDQLVPV�IRU�PRQLWRULQJ
PHWKRGRORJLFDO�DQG�WHFKQLFDO�GHYHORSPHQWV�DQG�IRU�GLVVHPLQDWLQJ�LQIRUPDWLRQ�DERXW�WKHLU�DS�
SOLFDWLRQ�EHFDXVH���D��PDQ\�LQVWLWXWLRQV�FDQ�EH�LQ�GLUHFW�FRQWDFW�ZLWK�HDFK�RWKHU�LQVWHDG�RI�EHLQJ
GHSHQGHQW�RQ�D�FHQWUDO�SURYLGHU���E��WZR�ZD\�H[FKDQJHV�DUH�IDFLOLWDWHG�²�D�UHFLSLHQW�RI�LQIRUPD�
WLRQ�RQ�GHYHORSPHQW�DGYDQFHV�PD\�VLPXOWDQHRXVO\�EH�D�SURYLGHU�RI�LQIRUPDWLRQ�DERXW�DSSOLFD�
WLRQ�H[SHULHQFHV���F��QHWZRUNV�DUH�SUDFWLFDO�IRU�DVVHVVLQJ�GHPDQG�IRU�LQIRUPDWLRQ�RU�VHUYLFHV�VLQFH
SRWHQWLDO�UHFLSLHQWV�FDQ�HDVLO\�LQGLFDWH�LI�WKH\�DUH�JHQXLQHO\�LQWHUHVWHG���G��QHWZRUNV�IDFLOLWDWH�LQ�
IOXHQFH�E\�DOO�PHPEHUV��QRW�MXVW�VSHFLDO�LQWHUHVW�JURXSV��DQG��H��QHWZRUNV�IDFLOLWDWH�VXVWDLQDELOLW\
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E\�HQFRXUDJLQJ�PHPEHUV�WR�FRQWULEXWH�ILQDQFLDOO\�WR�GHYHORSPHQWV�RU�VHUYLFHV�WKDW�WKH\�DUH�LQ�
WHUHVWHG�LQ�DQG�E\�EHFRPLQJ�´PHPRU\�UHSRVLWRULHVµ�

29. 8QIRUWXQDWHO\��WKH�SURSRVDO�IRU�D�VHFRQG�SKDVH�RI�)$50(6$�DFWLYLWLHV�VXIIHUV�IURP�WKH�VDPH
VKRUWFRPLQJV�DV�WKH�FXUUHQW�3URMHFW�'RFXPHQW��7KH�LPEDODQFH�EHWZHHQ�WKH�QDWLRQDO�OHYHO�DQG
WKH�UHJLRQDO�OHYHO�ZRXOG�HYHQ�EH�DFFHQWXDWHG�LQ�WKH�QHZ�SURSRVDO�E\�IXUWKHU�UHGXFLQJ�WKH�VL]H
DQG�WKH�FRPSHWHQFH�RI�WKH�&R�RUGLQDWLQJ�8QLW�

6IGSQQIRHEXMSRW�JSV�*YVXLIV�6IKMSREP�%WWMWXERGI�F]�7MHE

30. ,W�LV�UHFRPPHQGHG�WKDW�WKH�DFWLYLWLHV�RI�)$50(6$�DQG�5(/0$�EH�UHFWLILHG��WKH�SURSRVHG�DFWLRQV
WR�DGGUHVV�LGHQWLILHG�VKRUWFRPLQJV�KDYH�EHHQ�VXPPDULVHG�LQ����SRLQWV���DOLJQHG�DQG�HYHQWXDOO\
LQWHJUDWHG�WR�EULQJ�DERXW�WKH�IROORZLQJ�DGYDQWDJHV���D��EHWWHU�VHUYLFHV�WR�FRPPRQ�FOLHQWV���E�
EHWWHU�XWLOLVDWLRQ�RI�LQ�KRXVH�VSHFLDOLVWV�RQ�DGDSWDWLRQ�GHYHORSPHQW�DSSOLFDWLRQ�
EDFNVWRSSLQJ�DQG�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DQG�NQRZOHGJH���F��VDYLQJV�RQ�FRVWV�IRU�GLVVHPL�
QDWLRQ�E\�XVLQJ�FRPPRQ�PHGLD��FKDQQHOV�DQG�HTXLSPHQW���G��VDYLQJV�RQ�JRYHUQDQFH�DQG�PDQ�
DJHPHQW�FRVWV��DQG��H��DIIRUGDEOH�DQG�HIIHFWLYH�WHFKQLFDO�EDFNVWRSSLQJ�DQG�VXSHUYLVLRQ��KHQFH
UHGXFLQJ�GHPDQG�RQ�6LGD�IROORZ�XS�UHVRXUFHV�

31. 7KH�SURFHVV�RI�EULQJLQJ�)$50(6$�DQG�5(/0$�FORVHU�WRJHWKHU�LV�SURSRVHG�WR�SURFHHG�WKURXJK
WKUHH�VWDJHV���L��D�FRQYHUJHQFH�SKDVH�WKDW�ZRXOG�H[WHQG�WR����'HFHPEHU��������LL��D�PHGLXP
WHUP�VWDJH�EHWZHHQ������DQG�������DQG��LLL��DQ�XOWLPDWH�VWDJH�ZKHQ�WKH�LQWHJUDWHG�IXQFWLRQV�RI
)$50(6$�DQG�5(/0$�ZRXOG�KDYH�EHHQ�DVVXPHG�E\�D�QXPEHU�RI�SDUWO\�VHOI�VXVWDLQLQJ�QHWZRUNV�

32. The Medium Term Stage.�7KH�PHGLXP�WHUP�VWDJH�LV�FKDUDFWHULVHG�E\�WKH�IROORZLQJ�IHDWXUHV�

• WKH�FOLHQW�FRXQWULHV�ZRXOG�LQFOXGH�WKH�SUHVHQWO\�VXSSRUWHG�FRXQWULHV�SOXV�WKH�)$50(6$�DVVR�
FLDWH�FRXQWULHV�%RWVZDQD��0DODZL��0R]DPELTXH�DQG�6RXWK�$IULFD�

• WKH�PDLQ�IXQFWLRQV�ZRXOG�LQFOXGH�
�D� PRQLWRULQJ��VSRQVRULQJ�DQG�EDFNVWRSSLQJ�RI�SURPLVLQJ�SDUWLFLSDWRU\�DQG�JHQGHU�

VHQVLWLYH�DSSURDFKHV�RI�UHJLRQDO�LQWHUHVW�ZLWKLQ�DGYLVRU\�VHUYLFHV��ILQDQFH�VHUYLFHV��LQSXW
VXSSO\�VHUYLFHV�DQG�PDUNHWLQJ�VHUYLFHV�RQ�HIIHFWLYH��SDUWLFLSDWRU\�PHWKRGV�IRU�ZRUNLQJ
ZLWK�IDUPHUV�LQ�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV�ZLWKLQ�WKH�QHZ�HQYLURQPHQW�RI�XQFHUWDLQ
FRPPHUFLDO�VHUYLFHV��UHGXFHG�JRYHUQPHQW�UHVRXUFHV�DQG�GHFHQWUDOLVDWLRQ�RI�SXEOLF�VHUY�
LFHV�WR�GLVWULFW�OHYHO��DQG

�E� PRQLWRULQJ��VSRQVRULQJ�DQG�EDFNVWRSSLQJ�RI�SURPLVLQJ�DGYDQFHV�RI�UHJLRQDO�LQWHUHVW�RQ
FUXFLDO�VWUDWHJLF�ODQG�PDQDJHPHQW�SUDFWLFHV�²�LQFOXGLQJ�VRLO�IHUWLOLW\��FRQVHUYDWLRQ
IDUPLQJ��ZDWHU�KDUYHVWLQJ�DQG�OLYHVWRFN�LQWHJUDWLRQ�DSSURDFKHV�²�ZLWKLQ�6LGD�VXSSRUWHG
LQLWLDWLYHV�DV�ZHOO�DV�DPRQJ�RWKHU�LQLWLDWLYHV�

�F� GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ��NQRZOHGJH�DQG�VNLOOV�RQ�ODQG�PDQDJHPHQW�DQG�ILHOG�VHUY�
LFHV�DSSURDFKHV�WKURXJK�HOHFWURQLF�PHDQV��SXEOLVKHG�PDWHULDO�DQG�YLGHRV�DQG�WKURXJK
WUDLQLQJ�

• WKH�UHJLRQDO�PDQDJHPHQW�IXQFWLRQ�ZRXOG�EH�H[HUFLVHG�WKURXJK�D�6LGD�DGPLQLVWHUHG�XQLW�ZLWK
IXQFWLRQDO�VSHFLDOLVWV�RQ�HOHFWURQLF�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ��SXEOLVKLQJ�DQG�WUDLQLQJ�WR�
JHWKHU�ZLWK�VXEMHFW�PDWWHU�VSHFLDOLVWV�RQ�SDUWLFLSDWRU\�DSSURDFKHV�DQG�ODQG�PDQDJHPHQW
SUDFWLFHV�

• WKH�QDWLRQDO�OHYHO�PDQDJHPHQW�ZRXOG�EH�FRQGXFWHG�WKURXJK�VHOHFWHG�&RQWDFW�3RLQWV�DW
KHDGTXDUWHUV�DQG�WKH�GLVWULFW�OHYHOV�LQ�WKH�SXEOLF�VHFWRU�DQG�DW�1*2V�DQG�FRPPHUFLDO�FRP�
SDQLHV�
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• JXLGDQFH�ZRXOG�EH�SURYLGHG�E\�D�5HJLRQDO�&RPPLWWHH�ZLWK�HOHFWHG�DQG�QRPLQDWHG�PHPEHUV
IURP�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV�DQG�IURP�6LGD�

• VXSHUYLVLRQ�DQG�EDFNVWRSSLQJ�RI�WKH�SURMHFW�DFWLYLWLHV�ZRXOG�EH�XQGHUWDNHQ�E\�D�0DQDJH�
PHQW�6XSSRUW�7HDP�ZLWK�UHSUHVHQWDWLYHV�IURP�WKH�SDUWLFLSDWLQJ�FRXQWULHV��6LGD�DQG�WHFKQLFDO
VSHFLDOLVWV�IURP�81�DQG�RWKHU�RUJDQLVDWLRQV�

• WKH�6LGD�VXSSRUW�ZRXOG�LQFOXGH�WHFKQLFDO�DVVLVWDQFH��FRQVXOWDQW�VHUYLFHV��FRPSOHPHQWDU\�RS�
HUDWLRQDO�VXSSRUW�WR�RQJRLQJ�GHYHORSPHQW�DGDSWDWLRQ�LQLWLDWLYHV�RQ�WHFKQRORJ\�DQG�SDUWLFL�
SDWRU\�H[WHQVLRQ�DSSURDFKHV��DQG�PDWHULDO�VXSSRUW�WR�QHWZRUN�HVWDEOLVKPHQW��SXEOLVKLQJ�DQG
WUDLQLQJ��DQG

• WKH�ILQDQFLDO�FRQWULEXWLRQV�E\�WKH�FOLHQWV�PD\�EH�GLUHFWHG�WRZDUGV�RSHUDWLRQDO�FRVWV�IRU�&RQ�
WDFW�3RLQWV��FRPSXWHULVHG�QHWZRUN�RSHUDWLRQV��DQG�SXEOLVKLQJ�DQG�WUDLQLQJ�DFWLYLWLHV�

33. Longer Term Perspective.�8OWLPDWHO\��WKH�6LGD�VXSSRUW�PD\�IDFLOLWDWH�VHOI�VXVWDLQLQJ�QHWZRUNV
IRU�GHYHORSPHQW�DQG�GLVVHPLQDWLRQ�RI�LPSRUWDQW�IDUPLQJ�WHFKQRORJLHV�DQG�ILHOG�VHUYLFH�DS�
SURDFKHV��HQFRPSDVVLQJ�LQWHUHVWHG�RUJDQLVDWLRQV�DQG�SURMHFWV�LQ�DOO�FRXQWULHV�LQ�HDVWHUQ�DQG
VRXWKHUQ�$IULFD��7KH�QHWZRUNV�PD\�IRUP�RQH�RU�VHYHUDO�IRUPDO�DVVRFLDWLRQV��DVVLVWHG�E\�D�VPDOO
VHFUHWDULDW�ZLWK�LQ�KRXVH�H[SHUWLVH�RQ�VXSSRUW�VHUYLFH�DSSURDFKHV�DQG�GLVVHPLQDWLRQ�WHFKQLTXHV�
7KH�DVVRFLDWLRQ�PHPEHUV�ZRXOG�HOHFW�UHSUHVHQWDWLYHV�WR�D�JRYHUQLQJ�0HPEHU�&RPPLWWHH��7KH
GHYHORSPHQW�DQG�GLVVHPLQDWLRQ�DFWLYLWLHV�PD\�EH�ILQDQFHG�MRLQWO\�E\�WKH�QHWZRUN�PHPEHUV�DQG
GRQRU�RUJDQLVDWLRQV��LQFOXGLQJ�6LGD�

34. The Convergence Phase.�7KH�FRQYHUJHQFH�SHULRG�ZRXOG�VHUYH�WR�DOLJQ�WKH�DFWLYLWLHV�RI
)$50(6$�DQG�5(/0$�LQ�DQWLFLSDWLRQ�RI�FRPPRQ�RSHUDWLRQV�GXULQJ�WKH�PHGLXP�WHUP�VWDJH�

2000 2001 2002 2003 2004

)$50(6$ Second extnsn Cnv Prd

)$50(6$�5(/0$ Medium term stage

5(/0$ Current Phase Convrg Period

Proposed Timetable for Alignment of FARMESA and RELMA Activities

35. 6LGD��)$50(6$�DQG�5(/0$�ZRXOG�WRJHWKHU���D��DUUDQJH�D�VHPLQDU�WR�GLVFXVV�WKH�HYDOXDWLRQ
ILQGLQJV�DQG�WKH�6LGD�YLHZV�DQG�DSSRLQW�D�7DVN�)RUFH�WR�JXLGH�WKH�DOLJQPHQW�SURFHVV��6HSWHP�
EHU���������E��SDUWLFLSDWH�LQ�WKH�7DVN�)RUFH�ZRUN�WRJHWKHU�ZLWK�IDFLOLWDWRUV�WR�SUHSDUH�JXLGHOLQHV
IRU�WKH�DOLJQPHQW�SURFHVV��2FWREHU��������DQG��F��FR�RSHUDWH�LQ�WKH�FRQWLQXHG�ZRUN�RI�WKH�7DVN
)RUFH�WR�SUHSDUH�D�MRLQW�3URMHFW�'RFXPHQW�IRU�WKH�FRQVROLGDWHG�LPSOHPHQWDWLRQ�VWDJH�����²
������)HEUXDU\²0DUFK�������

36. )$50(6$�ZRXOG�SKDVH�RXW�WKH�UHPDLQLQJ�PLQL�SURMHFWV�E\����'HFHPEHU������DQG�5(/0$
ZRXOG�SUHSDUH�DQ�$QQXDO�:RUNSODQ�DQG�%XGJHW�IRU������LQ�DQWLFLSDWLRQ�RI�WKH�XSFRPLQJ�FRQ�
VROLGDWHG�SURMHFW�SKDVH��2FWREHU²1RYHPEHU�������
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1. The Context and Main Features of the Projects

��� 7MHE�7XVEXIKMIW��4SPMGMIW�ERH�4VSNIGX�-RMXMEXMZIW

%��8LI�6IKMSREP�7XVEXIK]�JSV�7YTTSVX�XS�7SYXLIVR�ERH�)EWXIVR�%JVMGE
101. 8QOLNH�ELODWHUDO�SURMHFWV�DQG�SURJUDPPHV��WKDW�DUH�SODQQHG��LPSOHPHQWHG�DQG�PRQLWRUHG�LQ
DFFRUGDQFH�ZLWK�VWDQGDUG�SURFHGXUHV��6LGD�RIIHUV�OLWWOH�JXLGDQFH�LQ�VXSSRUW�RI�WKHLU�UHJLRQDO�SURM�
HFWV�VXFK�DV�)$50(6$��)DUP�/HYHO�$SSOLHG�5HVHDUFK�0HWKRGV�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD��DQG
5(/0$��5HJLRQDO�/DQG�0DQDJHPHQW�8QLW���7KH�*XLGHOLQHV�IRU�5HJLRQDO�&R�RSHUDWLRQ�LQ�$IULFD�6RXWK�RI�WKH
6DKDUD�����²������DUH�SULPDULO\�LQWHQGHG�IRU�LQLWLDWLYHV�WKDW�IRVWHU�VHFXULW\��SHDFH�DQG�VWDELOLW\�LQ
WKH�UHJLRQ�DQG�SURPRWH�QDWLRQDO�DQG�UHJLRQDO�HFRQRPLF�JURZWK�DQG�GHYHORSPHQW��+RZHYHU��WZR
RI�WKH�FDWHJRULHV�RI�UHJLRQDO�DFWLYLWLHV�OLVWHG�LQ�WKH�*XLGHOLQHV�KDYH�UHOHYDQFH�IRU�)$50(6$�DQG
5(/0$��QDPHO\�

• VXSSRUW�WR�LQVWLWXWLRQV�DQG�QHWZRUNV��ZKHWKHU�$IULFDQ�RU�H[WHUQDOO\�LQLWLDWHG�DQG�PDLQWDLQHG
E\�GRQRUV��ZLWK�PDQGDWHV�WR�GLVVHPLQDWH�H[SHULHQFHV�ZLWKLQ�D�VSHFLILF�DUHD�RI�FRPSHWHQFH�WR
PRUH�WKDQ�RQH�FRXQWU\��DQG

• VXSSRUW�WR�SROLF\�GHYHORSPHQW�RU�PHWKRGV�GHYHORSPHQW�XQGHUWDNHQ�E\�LQWHUQDWLRQDO�RUJDQL�
VDWLRQV�RSHUDWLQJ�LQ�$IULFD�

102. 3DVW�H[SHULHQFHV�LQGLFDWH�WKDW�WKH�IROORZLQJ�DVSHFWV�DUH�SDUWLFXODUO\�LPSRUWDQW�IRU�JHRJUDSKL�
FDOO\�GLVSHUVHG�UHJLRQDO�SURMHFWV���D��FOHDU�REMHFWLYHV�WKDW�FDQ�EH�HDVLO\�XQGHUVWRRG�E\�SODQQHUV�DQG
LPSOHPHQWHUV�LQ�GLIIHUHQW�FRXQWULHV�ZKR�PD\�QRW�EH�DEOH�WR�LQWHUDFW�FRQWLQXRXVO\���E��IHZ�DQG�ZHOO
GHILQHG�WDUJHW�JURXS�FOLHQW�FDWHJRULHV�IRU�WKH�SURMHFW�HIIRUWV�VR�DV�WR�IDFLOLWDWH�UHWHQWLRQ�RI�WKH�IRFXV
DOVR�DPRQJ�QHZO\�MRLQHG�VWDNHKROGHUV��DQG��F��D�ZHOO�GHILQHG�DQG�FRPSUHKHQVLEOH�VWUDWHJ\�WKDW
FOHDUO\�LQGLFDWHV�WR�HYHU\ERG\�LQYROYHG�KRZ�WKH�SURMHFW�FRPSRQHQWV�DQG�DFWLYLWLHV�DUH�H[SHFWHG�WR
LQWHUDFW�ZLWK�HDFK�RWKHU�

&��8LI�7TIGMEP�4VSKVEQQIW�JSV�1IXLSHW�(IZIPSTQIRX
103. The Purpose of Special Programmes.�)$50(6$�ZDV�IURP�WKH�EHJLQQLQJ�IXQGHG�XQGHU�6SHFLDO
3URJUDPPHV�IRU�0HWKRGV�'HYHORSPHQW���7KH�6SHFLDO�3URJUDPPHV�DUH�GHVLJQDWHG�WR�LGHQWLI\��DVVHVV�
GRFXPHQW�DQG�GLVVHPLQDWH�H[SHULHQFHV�RI�QHZ�GHYHORSPHQW�DSSURDFKHV�DQG�WHFKQRORJLHV��$O�
WKRXJK�6LGD�KDV�QRW�LVVXHG�IRUPDO�JXLGDQFH�IRU�XWLOLVDWLRQ�RI�6SHFLDO�3URJUDPPH�IXQGV��WKH�IROORZ�
LQJ�REMHFWLYHV�FDQ�EH�H[WUDFWHG�IURP�WKH�DYDLODEOH�GRFXPHQWDWLRQ�

• GHYHORSPHQW�DQG�LPSURYHPHQW�RI�PHWKRGV�IRU�DFWLYLWLHV�ZLWKLQ�DUHDV�SULRULWLVHG�E\�6LGD�DQG
ZLWK�SDUWLFXODU�IRFXV�RQ�WKH�QHHGV�RI�ELODWHUDO�SURJUDPPHV��7KH�PHWKRGV� WR�EH�GHYHORSHG
VKRXOG�EH�DSSURSULDWH�LQ�WKH�FRQWH[W�RI�WKH�SDUWQHU�FRXQWULHV�

• VWUHQJWKHQLQJ�RI�LQVWLWXWLRQDO�FDSDFLW\� LQ�SDUWQHU�FRXQWULHV�WR�IRUPXODWH�DQG�H[HFXWH�PHWK�
RGV�GHYHORSPHQW�

• VXSSRUW� DQG�XWLOLVDWLRQ� RI� ORFDO�UHJLRQDO� KXPDQ� UHVRXUFHV� DQG� IDFLOLWDWLRQ� RI� FR�RSHUDWLRQ
EHWZHHQ�LQGLYLGXDOV��LQVWLWXWLRQV�DQG�FRXQWULHV�ZLWKLQ�D�UHJLRQ�

• HVWDEOLVKPHQW�DQG�PDLQWHQDQFH�RI�FROODERUDWLRQ�ZLWK�81�RUJDQLVDWLRQV��DQG
• IDFLOLWDWLRQ�RI�FRPSHWHQFH�DQG�FDSDFLW\�GHYHORSPHQW�LQ�6ZHGHQ�DQG�LQ�SDUWQHU�FRXQWULHV�
�����������������������������������������������������

��6ZHGLVK�0LQLVWU\�IRU�)RUHLJQ�$IIDLUV��)HEUXDU\�����
��7KH�SUHGHFHVVRUV�RI�)$50(6$�²�)63��$*527(&��33,3�DQG�$/&20�²�ZHUH�FR�ILQDQFHG�XQGHU�WKH�VDPH�DUUDQJHPHQW
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104. 7KH�GLUHFWLYHV�IRU�6SHFLDO�3URJUDPPHV�IRU�0HWKRGV�'HYHORSPHQW�DUH�UHWDLQHG�LQ�WKH�6LGD�JXLGHOLQHV
�6HSWHPEHU�������IRU�3URJUDPXWYHFNOLQJVPHGHO��WKDW�LV�QRZ�WKH�VRXUFH�RI�IXQGV�IRU�)$50(6$��7KH�DUHDV
RI�VWUDWHJLF�VLJQLILFDQFH�RXWOLQHG�LQ�WKH�VSHFLILF�LQVWUXFWLRQ�LVVXHG�E\�'HSDUWPHQW�RI�1DWXUDO�5H�
VRXUFHV�DQG�WKH�(QYLURQPHQW��2FWREHU�������DOVR�UHIHU�WR�GHYHORSPHQW�RI�PHWKRGV�DQG�SROLF\�LQ
UHODWLRQ�WR�VLJQLILFDQW�FURVV�VHFWRUDO�LVVXHV�VXFK�DV�SRYHUW\�UHGXFWLRQ�DQG�JHQGHU�HTXLW\�

105. 8QIRUWXQDWHO\��WKH�JXLGHOLQHV�IRU�WKH�XWLOLVDWLRQ�RI�IXQGV�XQGHU�6SHFLDO�3URJUDPPHV�IRU�0HWKRGV
'HYHORSPHQW�DQG�3URJUDPXWYHFNOLQJVPHGHO�GR�QRW�RIIHU�D�FOHDU�GHILQLWLRQ�RI�´PHWKRGVµ��7KH�DEVHQFH�RI
D�PRUH�SUHFLVH�GHILQLWLRQ�RI�WKLV�FRQFHSW�LQ�UHODWLRQ�WR�WKH�XWLOLVDWLRQ�RI�6LGD�IXQGV�KDV�VRPHWLPHV
FDXVHG�PLVXQGHUVWDQGLQJV�DQG�FRQIXVLRQ�DQG�IRUFHG�SURMHFWV�WR�PDNH�WKHLU�RZQ�LQWHUSUHWDWLRQV�

106. Merits and Shortcomings of Past Projects under Special Programmes.�7KH�H[SHULHQFHV
IURP�6SHFLDO�3URJUDPPHV�IRU�0HWKRGV�'HYHORSPHQW�LQ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU�DUH�VXPPDULVHG�LQ�WZR
UHSRUWV�LVVXHG�LQ�UHODWLRQ�WR�D�VHPLQDU�RUJDQLVHG�E\�6LGD�DQG�WKH�6ZHGLVK�8QLYHUVLW\�RI�$JULFXOWXUDO
6FLHQFHV��1�,�,VDNVVRQ��0DUFK�������6LGD��6HSWHPEHU��������:LWK�UHIHUHQFH�WR�WKH�H[SHULHQFH�IURP
$*527(&��)63�DQG�33,3��WKH�UHSRUWV�FRQFOXGH�WKDW�6SHFLDO�3URJUDPPHV�KDYH�PDGH�D�VXEVWDQWLDO
FRQWULEXWLRQ�WR�D�FKDQJH�LQ�DWWLWXGHV��DSSURDFKHV�DQG�PHWKRGV�²�LQ�6ZHGHQ�DV�ZHOO�DV�LQ�SDUWQHU
FRXQWULHV��7KH�UHSRUWV�PDNH�LW�FOHDU�WKDW�DOWKRXJK�QRQH�RI�WKH�SURJUDPPHV�KDYH�LQYHQWHG�QHZ
PHWKRGV��WKH\�KDYH�FRQWULEXWHG�WR�WKH�DGDSWDWLRQ�RI�H[LVWLQJ�PHWKRGV�WR�QHZ�VLWXDWLRQV��7KH�UH�
JLRQDO�IRFXV�KDV�SURYLGHG�RSSRUWXQLWLHV�IRU�WKH�HVWDEOLVKPHQW�RI�FRQWDFWV�DQG�IRU�PXWXDO�OHDUQLQJ
DV�D�EDVLV�IRU�UHJLRQDO�QHWZRUNLQJ�

107. 7KH�UHSRUWV�DOVR�LGHQWLI\�VHYHUDO�VKRUWFRPLQJV�DQG�SUREOHPV�LQ�UHODWLRQ�WR�WKH�6SHFLDO
3URJUDPPHV�IRU�0HWKRGV�'HYHORSPHQW��LQFOXGLQJ�

• FRQWUDGLFWRU\�DQG�YDJXH�GLUHFWLYHV�SURYLGHG�E\�6LGD�
• OLPLWHG�LQWHUHVW�WLPH�GHYRWHG�E\�6LGD�WR�PRQLWRU�WKH�SURMHFWV�DQG�SXW�WKH�UHVXOWV�WR�XVH�
• SRRU�FRQWDFWV�DQG�FROODERUDWLRQ�ZLWK�6LGD�RIILFHV�DQG�ELODWHUDO�SURMHFWV�SURJUDPPHV�LQ�WKH

FRXQWULHV�H[SHFWHG�WR�EHQHILW�IURP�WKH�6SHFLDO�3URJUDPPHV�
• PDUJLQDO�LQYROYHPHQW�RI�WKH�6ZHGLVK�UHVRXUFH�EDVH��DQG
• WHQGHQF\�RI�6SHFLDO�3URJUDPPHV�WR�HYROYH�LQWR�LPSOHPHQWDWLRQ�SURJUDPPHV�
108. 7KH�UHSRUWV�GR�QRW��KRZHYHU��RXWOLQH�KRZ�WKH�DERYH�VKRUWFRPLQJV�DQG�SUREOHPV�VKRXOG�EH
DGGUHVVHG�E\�6LGD�DQG�IXWXUH�LPSOHPHQWHUV�RI�SURMHFWV�XQGHU�6SHFLDO�3URJUDPPHV�IRU�0HWKRGV�'HYHORS�
PHQW�

'��+YMHIPMRIW�JSV�6IKMSREP�0ERH�1EREKIQIRX�9RMX��6)01%�
109. 5(/0$�LV�ILQDQFHG�XQGHU�D�VHSDUDWH�EXGJHW�IRU�ELODWHUDO�GHYHORSPHQW�FR�RSHUDWLRQ�LQ�$IULFD
�%LODWHUDOW�XWYHFNOLQJVVDPDUEHWH��GHOSRVW�$IULND���'LIIHUHQW�IURP�)$50(6$��WKH�VRXUFH�RI�IXQGLQJ�IRU
5(/0$�LV�QRW�WLHG�WR�VSHFLILF�UHTXLUHPHQWV�RWKHU�WKDQ�WKRVH�DSSO\LQJ�JHQHUDOO\�WR�6ZHGLVK�GHYHO�
RSPHQW�FR�RSHUDWLRQ��+RZHYHU��WKH�6LGD�GRFXPHQWDWLRQ�ZKLFK�IRUP�WKH�EDVLV�IRU�WKH�HVWDEOLVKPHQW
RI�5(/0$�VWLSXODWHV�FHUWDLQ�FRQGLWLRQV�WKDW�VKDOO�JXLGH�WKH�RSHUDWLRQ�RI�WKH�SURMHFW���D��6LGD·V�VXS�
SRUW�LV�ORQJ�WHUP��PLQLPXP����\HDUV����E��5(/0$�LV�RSHUDWHG�E\�6LGD�GLUHFWO\�DQG�6LGD�LV�H[SOLFLWO\
UHFRJQLVLQJ�DV�D�EHQHILFLDU\���F��5(/0$�LV�QRW�DQ�LPSOHPHQWDWLRQ�SURMHFW��EXW�D�UHJLRQDO�LQLWLDWLYH
ZLWKRXW�D�IRUPDO�UHFLSLHQW���G��DFWLYLWLHV�VKRXOG�EH�EDVHG�RQ�GHPDQG��KDYH�D�FDWDO\WLF�HIIHFW�DQG�EH
RI�UHJLRQDO�UHOHYDQFH���H��UHVHDUFK�DQG�PHWKRGV�GHYHORSPHQW�VKRXOG�EH�FORVHO\�OLQNHG�ZLWK�UHJXODU
ILHOG�H[WHQVLRQ�VHUYLFHV��DQG��I��GHFLVLRQ�PDNLQJ�DQG�RSHUDWLRQ�VKRXOG�EH�JXLGHG�E\�D�IOH[LEOH�DS�
SURDFK�LQ�UHODWLRQ�WR�6LGD�DQG�RWKHU�VWDNHKROGHUV�
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(��7MHE�7YTTSVXIH�4VSNIGXW�MR�XLI�2EXYVEP�6IWSYVGIW�7IGXSV�MR�XLI�6IKMSR
110. 6LGD�VXSSRUWHG�SURMHFWV�LQ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU�LQ�HDVWHUQ�DQG�VRXWKHUQ�$IULFD�KDYH
W\SLFDOO\�EHHQ�FRQFHUQHG�ZLWK�VXSSRUW�WR�VHUYLFHV�RQ�ODQG��ZDWHU�DQG�FURS�KXVEDQGU\�XWLOLVLQJ
JURXS�DSSURDFKHV�IRU�LQWHUDFWLRQ�ZLWK�IDUPHUV��,QWHUHVWLQJ�H[SHULHQFHV�KDYH�HPHUJHG�RQ�DGDSWDWLRQ
DQG�XVH�RI�SDUWLFLSDWRU\�PHWKRGV��LQFOXGLQJ�KDQGV�RII�IDFLOLWDWLRQ�DSSURDFKHV��(FRQRPLF�([SDQVLRQ
LQ�2XWO\LQJ�$UHDV��=DPELD���'LVVHPLQDWLRQ�RI�LPSURYHG�PHWKRGV�IRU�ZRUNLQJ�ZLWK�QDWXUDO�UHVRXUFH
XVHUV�KDV�SULPDULO\�EHHQ�LQWHUQDO�ZLWKLQ�WKH�SURMHFWV�WKURXJK�SULQWHG�PDQXDOV�DQG�LQ�VHUYLFH�WUDLQ�
LQJ�VHVVLRQV��7KH�IROORZLQJ�6LGD�VXSSRUWHG�SURMHFWV�DSSHDU�WR�EH�RI�SDUWLFXODU�LQWHUHVW�DV�VRXUFHV�RI
YDOXDEOH�H[SHULHQFHV�DQG�DV�UHFLSLHQWV�RI�LQIRUPDWLRQ�DQG�NQRZOHGJH�DERXW�LPSURYHG�PHWKRGV�

111. Kenya.�7KH�1DWLRQDO�6RLO�DQG�:DWHU�&RQVHUYDWLRQ�3URJUDPPH�LPSOHPHQWHG�E\�02$�LV�FXUUHQWO\
EHLQJ�WUDQVIRUPHG�LQWR�DQ�H[WHQVLRQ�VXSSRUW�SURMHFW��SURPRWLQJ�DQ�LQWHJUDWHG�DQG�SDUWLFLSDWRU\
DSSURDFK�WR�FURS��ODQG�DQG�DQLPDO�KXVEDQGU\��7KH�SURJUDPPH�RIIHUV�LQWHUHVWLQJ�PHWKRGRORJLFDO
H[SHULHQFH�RQ�PHWKRGV�IRU�SUREOHP�GLDJQRVLV�DQG�WUDQVIHU�RI�IDUPLQJ�WHFKQRORJ\��´FDWFKPHQW
DSSURDFKµ��DV�ZHOO�DV�RQ�ODQG�PDQDJHPHQW�WHFKQLTXHV�SHU�VH�

112. 7KH�QHZ�SURMHFW�ZLOO�IDFH�WKH�WULSOH�FKDOOHQJHV�RI�WUDLQLQJ�VWDII�WR�DSSO\�WKH�DSSURSULDWH
WHFKQLTXHV�LQ�LQWHUDFWLQJ�ZLWK�IDUPHUV�RQ�FURS��OLYHVWRFN�DQG�ODQG�KXVEDQGU\��GHDO�ZLWK�WKH�LPSOL�
FDWLRQV�RI�FRQWLQXHG�GHYROXWLRQ�RI�H[WHQVLRQ�UHVSRQVLELOLWLHV�WR�WKH�GLVWULFW�OHYHO�ZKHUH�WHFKQLFDO
FDSDELOLWLHV�DUH�VWLOO�OLPLWHG��DQG�DGMXVW�WR�LQWHQVLILHG�FR�RSHUDWLRQ�ZLWK�QRQ�JRYHUQPHQWDO�DQG
FRPPHUFLDO�DJHQFLHV�VR�DV�WR�PD[LPLVH�WKH�HIIHFWV�RI�VFDUFH�VXSSRUW�UHVRXUFHV�

113. Tanzania.�7KH�/DQG�0DQDJHPHQW�3URJUDPPH��/$03��LPSOHPHQWHG�E\�WKH�0LQLVWU\�RI�5HJLRQDO
$GPLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQW�LQ�$UXVKD�DQG�6LQJLGD�UHJLRQV�VXSSRUWV�SDUWLFLSDWRU\
LQGLYLGXDO�DQG�FRPPXQLW\�PDQDJHPHQW�RI�FURSODQG��ZDWHU��SDVWXUHV��IRUHVWV�DQG�ZLOGOLIH�LQ�D
VXVWDLQDEOH�PDQQHU��,W�RIIHUV�YDOXDEOH�H[SHULHQFH�RQ�VXFFHVVIXO�HPSRZHUPHQW�RI�YLOODJHUV�WR�SURWHFW
IRUPHU�JRYHUQPHQW�IRUHVW�UHVHUYHV�DV�ZHOO�DV�RQ�FRQVHUYDWLRQ�IDUPLQJ�WHFKQRORJ\�

114. /$03�IRUPV�SDUW�RI�WKH�/RFDO�0DQDJHPHQW�RI�1DWXUDO�5HVRXUFHV�3URJUDPPH��/0153��WRJHWKHU
ZLWK�6RLO�&RQVHUYDWLRQ�DQG�$JURIRUHVWU\�3URJUDPPH²$UXVKD��6&$3$���7KH�ODWWHU�SURJUDPPH�RULJLQDWHG�DV
D�SLORW�SURMHFW�LQ������LQ�$UXPHUX�DQG�$UXVKD�GLVWULFWV�LQ�$UXVKD�5HJLRQ��,W�ZDV�LQLWLDWHG�E\�WKH
5(/0$�SUHGHFHVVRU�56&8�ZLWK�WKH�LQWHQWLRQ�WR�EH�WKH�ILUVW�VWHS�WRZDUGV�D�EURDGHU�7DQ]DQLDQ
SURJUDPPH�RQ�ODQG�PDQDJHPHQW��6&$3$�KDV�EHHQ�VXFFHVVIXO�LQ�HVWDEOLVKLQJ�LPSURYHG�ODQG�PDQ�
DJHPHQW�SUDFWLFHV�LQ�WKH�KLJKHU�SRWHQWLDO�SURMHFW�DUHDV�LQ�WKH�WZR�GLVWULFWV�EXW�KDV�VR�IDU�IDLOHG�WR
VSXU�ZLGHU�ODQG�PDQDJHPHQW�LQLWLDWLYHV�E\�WKH�0LQLVWU\�RI�$JULFXOWXUH�DQG�&R�RSHUDWLYHV�LQ�7DQ�
]DQLD��7RJHWKHU�ZLWK�5(/0$��6&$3$�KDV�FRQGXFWHG�FRQVHUYDWLRQ�IDUPLQJ�WULDOV��SUHSDUHG�D
FRQVHUYDWLRQ�IDUPLQJ�KDQGERRN�IRU�DQLPDO�WUDFWLRQ��SURPRWHG�XQLILHG�H[WHQVLRQ�PHVVDJHV��DQG
DUUDQJHG�GHPRQVWUDWLRQV��H[FKDQJH�YLVLWV�DQG�WUDLQLQJ�VHUYLFHV�WR�RUJDQLVDWLRQV��JURXSV�DQG�LQGL�
YLGXDOV�LQ�RWKHU�FRXQWULHV�LQ�WKH�UHJLRQ�

115. $Q�LQWHJUDWHG�GLVWULFW�GHYHORSPHQW�SURJUDPPH�ZLWK�QDWXUDO�UHVRXUFH�PDQDJHPHQW�DV�RQH�RI
LWV�FRUH�DFWLYLWLHV�LV�XQGHU�SODQQLQJ�LQ�%XQGD�DQG�6HUHQJHWL�GLVWULFWV�

116. 7KH�SURJUDPPHV�DUH�DWWHPSWLQJ�WR�UHVSRQG�WR�WKH�LPSOLFDWLRQV�RI�WKH�UHFHQW�GHYROXWLRQ�RI
WKH�UHVSRQVLELOLW\�IRU�DJULFXOWXUDO�H[WHQVLRQ�VHUYLFH�IURP�WKH�0LQLVWU\�RI�$JULFXOWXUH�WR�WKH�GLVWULFW
DGPLQLVWUDWLRQ�DQG�WR�GHYLVH�HIIHFWLYH�ZD\V�RI�ZRUNLQJ�WRJHWKHU�ZLWK�WKH�SULYDWH�VHFWRU�WR�IDFLOLWDWH
EHWWHU�VXSSO\�RI�IDUP�LQSXWV�DQG�UXUDO�ILQDQFH�DV�ZHOO�DV�VHUYLFHV�IRU�PDUNHWLQJ�DQG�SURFHVVLQJ�RI
DJULFXOWXUDO�SURGXFH�

117. 7KH�1DWLRQDO�(QYLURQPHQW�0DQDJHPHQW�&RXQFLO��1(0&��LV�WKH�7DQ]DQLDQ�QDWLRQDO�DGYLVRU\�DQG
FR�RUGLQDWLRQ�ERG\�IRU�WKH�HQYLURQPHQW��6LGD�VXSSRUW�WR�1(0&�LV�IRFXVLQJ�RQ�FDSDFLW\�EXLOGLQJ
DQG�WHFKQLFDO�VXSSRUW�LQ�UHODWLRQ�WR�QDWXUDO�UHVRXUFHV�PDQDJHPHQW��HQYLURQPHQWDO�HGXFDWLRQ�LQ
VFKRRO�SURJUDPPHV��SXEOLF�DZDUHQHVV��OHJDO�LVVXHV�DQG�SROOXWLRQ�SUHYHQWLRQ��1(0&�KDV�H[SHULHQFH
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WR�RIIHU�LQ�WKH�ILHOG�RI�HQYLURQPHQWDO�LPSDFW�DVVHVVPHQW�DQG�UHSUHVHQWV�RQH�RI�WKH�IHZ�6LGD�
VXSSRUWHG�LQLWLDWLYHV�LQ�WKH�UHJLRQ�ZLWK�GLUHFW�OLQNV�WR�SROLF\�IRUPXODWLRQ�

118. Uganda.�7KH�8JDQGD�/DQG�0DQDJHPHQW�3URJUDPPH��8/$03��WKDW�KDV�HYROYHG�IURP�D�SLORW
SURMHFW�LQLWLDWHG�E\�WKH�SUHGHFHVVRU�RI�5(/0$���LV�H[SDQGLQJ�IURP�LWV�LQLWLDO�EDVH�LQ�0EDUDUD�'LVWULFW
WR�VXSSRUW�SXEOLF�DQG�SULYDWH�VHUYLFHV�UHODWHG�WR�ODQG��ZDWHU��FURSV�DQG�OLYHVWRFN�LQ�WKUHH�DGGLWLRQDO
GLVWULFWV��$UXD��.DEDUROH�DQG�.DSFKRUZD��

119. 7KH�HQODUJHG�SURJUDPPH�LV�JRLQJ�WR�RSHUDWH�ZLWKLQ�WKH�QHZ�8JDQGDQ�SROLFLHV�RI�GLVWULFW
GHFHQWUDOLVDWLRQ��FXUWDLOPHQW�RI�JRYHUQPHQW�DJHQFLHV�DQG�FUHDWLRQ�RI�DQ�HQDEOLQJ�HQYLURQPHQW�IRU
WKH�SULYDWH�VHFWRU�ZLWKLQ�ZKLFK�IDUPHUV�DUH�HQFRXUDJHG�WR�ORRN�XSRQ�IDUPLQJ�DV�D�EXVLQHVV�XQGHU
IDPLO\�PDQDJHPHQW�ZLWKRXW�XQGXH�GHSHQGHQFH�RQ�JRYHUQPHQW�VHUYLFHV�

120. The Lake Victoria Initiative.�7KH�VWUDWHJ\�IRU�WKLV�HQYLVDJHG�MRLQW�HIIRUW�E\�WKH�(DVW�$IULFDQ
&R�RSHUDWLRQ��($&��DQG�6ZHGHQ�KDV�DV�LWV�PRVW�LPSRUWDQW�HOHPHQWV���D��LQVSLULQJ�DQG�VWUHQJWKHQ�
LQJ�HPHUJLQJ�QHWZRUNV�LQ�WKH�UHJLRQ���E��GHYHORSLQJ�NQRZOHGJH�DQG�FDSDFLW\�WKURXJK�VWUHQJWKHQLQJ
RI�LQVWLWXWLRQV���F��PDSSLQJ�RI�XQVXVWDLQDEOH�XVHV�RI�QDWXUDO�UHVRXUFHV��DQG��G��HVWDEOLVKLQJ�SULRULWLHV
DQG�D�IUDPHZRUN�IRU�LQYHVWPHQWV�LQ�DJULFXOWXUH��LQIUDVWUXFWXUH��LQGXVWU\��ILVKHULHV�DQG�WRXULVP��7KH
DFWLYLWLHV�XQGHU�WKH�SURJUDPPH�ZLOO�EH�GHVLJQHG�WR�DFFRPPRGDWH�WKH�QHZ�UHDOLWLHV�RI�GLVWULFW�GH�
FHQWUDOLVDWLRQ��UHGXFHG�JRYHUQPHQW�PDQSRZHU�UHVRXUFHV�DQG�LQFUHDVHG�UHOLDQFH�RQ�SULYDWH�LQYHV�
WRUV�IRU�FKDQQHOOLQJ�FDSLWDO�LQWR�DJULFXOWXUDO�VHUYLFHV�DQG�SURFHVVLQJ�

121. Zambia.�7KH�6LGD�VXSSRUWHG�&RQVHUYDWLRQ�)DUPLQJ�8QLW�RIIHUV�YDOXDEOH�H[SHULHQFH�RQ�PHWKRGV
IRU�WUDQVIHU�RI�HIIHFWLYH�ORZ�FRVW�SURGXFWLRQ�WHFKQRORJLHV�WR�UHVRXUFH�SRRU�IDUPHUV�DV�ZHOO�DV�RQ
VHUYLFHV�IRU�PLFUR�ILQDQFH�DQG�PDUNHWLQJ�RI�SURGXFH��7KH�0XOWLSOLFDWLRQ�DQG�'LVWULEXWLRQ�RI�,PSURYHG
3ODQWLQJ�0DWHULDOV�SURMHFW�KDV�DFFXPXODWHG�NQRZOHGJH�DQG�H[SHULHQFH�VLQFH������RQ�KRZ�WR�VXSSRUW
ORFDO�VHHG�SURGXFWLRQ�DQG�PDUNHWLQJ�LQ�FRPPHUFLDOO\�VXVWDLQDEOH�ZD\V�ZLWKRXW�UHVRUWLQJ�WR�GLVWRUW�
LQJ�VXEVLG\�VFKHPHV�

122. %RWK�SURMHFWV�DUH�RSHUDWLQJ�ZLWKLQ�HQYLURQPHQWV�RI�VKULQNLQJ�JRYHUQPHQW�VXSSRUW�VHUYLFHV�WR
IDUPHUV��GHFHQWUDOLVDWLRQ�RI�SXEOLF�UHVRXUFHV�WR�WKH�GLVWULFW�OHYHO�DQG�H[SDQGLQJ��SULYDWHO\�LQLWLDWHG
VFKHPHV�IRU�FRQWUDFW�SURGXFWLRQ�E\�VPDOO�VFDOH�IDUPHUV�

123. Zimbabwe.�&XUUHQWO\��6LGD�GRHV�QRW�GLUHFWO\�VXSSRUW�DFWLYLWLHV�LQ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU
DOWKRXJK�WKHUH�DUH�SODQV�WR�RIIHU�DVVLVWDQFH�WR�ZDWHU�PDQDJHPHQW��ODQG�UHIRUP�DFWLYLWLHV�DQG�SRY�
HUW\�UHGXFWLRQ�LQLWLDWLYHV�ZLWKLQ�D�ORFDO�ZDWHUVKHG�PDQDJHPHQW�SURJUDPPH�IUDPHZRUN�

124. Ethiopia. 7KH�6LGD�VXSSRUW�WR�WKH�$PKDUD�5XUDO�'HYHORSPHQW�3URJUDPPH��ZKLFK�FRPPHQFHG�LQ
������EHQHILWV�DJULFXOWXUDO�H[WHQVLRQ��LQFOXGLQJ�WKH�XVH�RI�UDGLR�EURDGFDVWLQJ��UHVHDUFK��VRLO�DQG
ZDWHU�FRQVHUYDWLRQ��UXUDO�FUHGLW�DQG�IDFLOLWDWLRQ�RI�JHQGHU�DZDUHQHVV��,W�RSHUDWHV�ZLWKLQ�D�UHJLRQDO
IUDPHZRUN�WR�ZKLFK�PRVW�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�UHVSRQVLELOLWLHV�KDYH�EHHQ�GHYROYHG�IURP
WKH�IHGHUDO�OHYHO�

125. Eritrea.�6LGD�GRHV�QRW�FXUUHQWO\�VXSSRUW�DFWLYLWLHV�LQ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU�

126. 7KH�6LGD�VXSSRUWHG�DFWLYLWLHV�LQ�WKH�UHJLRQ�IDFH�FKDOOHQJHV�WKDW�DUH�FRPPRQ�DOVR�WR�PRVW
RWKHU�GHYHORSPHQW�SURMHFWV�LQ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU���D��GHFHQWUDOLVDWLRQ�RI�GHFLVLRQ�PDNLQJ
DQG�KXPDQ�DQG�ILQDQFLDO�UHVRXUFHV�LQ�WKH�SXEOLF�VHFWRU�IURP�FHQWUDO�OHYHOV�WR�WKH�OHYHOV�RI�GLVWULFWV
DQG�FRPPXQLWLHV���E��DQ�HQYLURQPHQW�RI�VKULQNLQJ�JRYHUQPHQW�FRQWULEXWLRQV�WR�WKH�QDWXUDO�UH�
VRXUFHV�VHFWRU�DQG�LQFUHDVHG�UROHV�IRU�WKH�SULYDWH�VHFWRU��DQG��F��HQFRXUDJHPHQW�IDFLOLWDWLRQ�RI
IDUPHUV�WR�DFWLYHO\�VHHN�LQIRUPDWLRQ�DQG�H[WHUQDO�VHUYLFHV�DV�SDUW�RI�D�SURFHVV�WR�EHFRPH�VHOI�UHOLDQW
PDQDJHUV�LQVWHDG�RI�UHPDLQLQJ�DV�SDVVLYH�UHFLSLHQWV�
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)��4SPMGMIW�SR�4SZIVX]�6IHYGXMSR��+IRHIV�ERH�7YWXEMREFPI�(IZIPSTQIRX
125. Poverty Reduction.�6LGD·V�3RYHUW\�5HGXFWLRQ�3URJUDPPH�GDWHV�EDFN�WR������ZKHQ�WKH�6ZHGLVK
3DUOLDPHQW�HVWDEOLVKHG�DV�WKH�RYHUDOO�DLP�RI�LWV�GHYHORSPHQW�FR�RSHUDWLRQ�´WR�LPSURYH�WKH�TXDOLW\
RI�OLIH�RI�SRRU�SHRSOHVµ��)ROORZLQJ�PRVW�RWKHU�GRQRUV�DQG�WKH�:RUOG�%DQN��6LGD�YLHZV�SRYHUW\�DV
D�FRPSOH[��PXOWLGLPHQVLRQDO�DQG�FRQWH[W�VSHFLILF�SKHQRPHQRQ��/DFN�RI�LQFRPH�LV�LGHQWLILHG�DV�D
EDVLF�FKDUDFWHULVWLF�RI�SRYHUW\��2WKHU�GLPHQVLRQV�LQFOXGH�ODFN�RI�UHOLDEOH�VRXUFHV�RI�OLYHOLKRRG��ODQG
DQG�RWKHU�DVVHWV��ODERXU��VRFLDO�VDIHW\�QHWV��DQG�KHQFH�SRRU�IRRG�VHFXULW\��DQG�IHZ�SRVVLELOLWLHV�WR
PDNH�XVH�RI�H[SDQGLQJ�HFRQRPLF�RSSRUWXQLWLHV�LQ�WKH�VRFLHW\�DW�ODUJH�GXH�WR�ORZ�VWDWXV�DQG�ODFN�RI
SRZHU�

126. ,Q�DGGLWLRQ�WR�FRQVWLWXWLQJ�DQ�RYHUDOO�JRDO�RI�6ZHGLVK�GHYHORSPHQW�FR�RSHUDWLRQ��SRYHUW\
UHGXFWLRQ�KDV�UHOHYDQFH�IRU�)$50(6$�DQG�5(/0$�LQ�WKH�IROORZLQJ�UHJDUGV���L��LW�LV�LQFUHDVLQJO\
UHFRJQLVHG�DV�D�SULPDU\�GHYHORSPHQW�REMHFWLYH�LQ�SDUWQHU�FRXQWULHV�LQ�WKH�6RXWK��LQFOXGLQJ�WKH
(DVWHUQ�DQG�6RXWKHUQ�$IULFDQ�UHJLRQ���LL��WKH�LQWHUUHODWLRQVKLS�EHWZHHQ�SRYHUW\�DQG�WKH�HQYLURQ�
PHQW��ERWK�SRVLWLYH�DQG�QHJDWLYH��LV�ZLGHO\�UHFRJQLVHG��DQG��LLL��WKH�LQVWUXFWLRQV�IRU�6LGD�VXSSRUW�WR
SROLF\�DQG�PHWKRGV�GHYHORSPHQW�LGHQWLILHV�SRYHUW\�UHGXFWLRQ�DV�DQ�DUHD�RI�VWUDWHJLF�VLJQLILFDQFH�

127. Equality Between Women and Men.�,Q�0D\�������WKH�6ZHGLVK�3DUOLDPHQW�HQGRUVHG�WKH
SURPRWLRQ�RI�HTXDOLW\�EHWZHHQ�ZRPHQ�DQG�PHQ�LQ�SDUWQHU�FRXQWULHV�DV�RQH�RI�WKH�RYHUDOO�JRDOV�RI
6ZHGLVK�GHYHORSPHQW�FR�RSHUDWLRQ��6LGD·V�3ROLF\�DQG�$FWLRQ�3ODQ�IRU�3URPRWLQJ�(TXDOLW\�EHWZHHQ�:RPHQ
DQG�0HQ�LQ�3DUWQHU�&RXQWULHV��$SULO�������HPSKDVLVHV�WKH�LPSRUWDQFH�RI�D�VKLIW�IURP�D�VSHFLILF�IRFXV�RQ
DQG�VSHFLDO�HIIRUWV�IRU�ZRPHQ�WRZDUGV�D�PDLQVWUHDPLQJ�JHQGHU�VWUDWHJ\��L�H��PDNLQJ�LW�DQ�LQWHJUDO
SDUW�RI�WKH�SURMHFW���WDNLQJ�VRFLDO�DQG�FXOWXUDO�YDULDWLRQV�LQWR�DFFRXQW���7KH�SROLF\�XQGHUOLQHV�WKH
LQWHUUHODWLRQVKLSV�EHWZHHQ�WKH�JRDO�RI�JHQGHU�HTXDOLW\�DQG�WKH�VSHFLILF�JRDOV�RI�GLIIHUHQW�VHFWRUV��DV
ZHOO�DV�WKH�OLQNDJHV�EHWZHHQ�JHQGHU�HTXDOLW\�DQG�RWKHU�SULRULW\�DUHDV�ZLWKLQ�6LGD�²�SRYHUW\�UHGXF�
WLRQ��KXPDQ�ULJKWV�DQG�GHPRFUDF\�DQG�HQYLURQPHQWDOO\�VXVWDLQDEOH�GHYHORSPHQW�

128. %DVHG�RQ�WKH�DJHQF\�ZLGH�LQLWLDWLYH��WKH�'HSDUWPHQW�IRU�1DWXUDO�5HVRXUFHV�DQG�WKH�(QYL�
URQPHQW�KDV�GHYHORSHG�LWV�RZQ�$FWLRQ�3ODQ�IRU�*HQGHU�(TXDOLW\��$SULO��������7KH�$FWLRQ�3ODQ�LGHQWLILHV
WKH�QHHG�IRU�SDUWLFLSDWRU\�DSSURDFKHV��JHQGHU�DQDO\VHV�DQG�JHQGHU�UHSRUWLQJ�LQ�WKH�SUHSDUDWLRQ�
IROORZ�XS�DQG�HYDOXDWLRQ�RI�SURMHFWV��SURGXFWLRQ�RI�VH[�GLVDJJUHJDWHG�VWDWLVWLFV�DQG�JHQGHU�VHQVLWLYH
LPSDFW�LQGLFDWRUV��FRQWLQXHG�VXSSRUW�WR�WKH�DGDSWDWLRQ�RI�H[WHQVLRQ�V\VWHPV�WR�WKH�QHHGV�RI�VPDOO
SURGXFHUV�RI�ERWK�VH[HV��JHQGHU�VHQVLWLYH�DGDSWHG�UHVHDUFK�DQG�PHWKRGV�GHYHORSPHQW�DQG�ILQDQFLDO
VHUYLFHV�WR�SRRU�ZRPHQ�DQG�PHQ�LQ�UXUDO�DUHDV�

129. Sustainable Development.�6LGD·V�3ROLF\�RQ�6XVWDLQDEOH�'HYHORSPHQW��-DQXDU\�������SUHVHQWV
VXVWDLQDEOH�GHYHORSPHQW�DV�D�PXOWLGLPHQVLRQDO�FRQFHSW�WKDW�LQWHJUDWHV�HFRORJLFDO�DQG�HQYLURQ�
PHQWDO�LVVXHV�ZLWK�HFRQRPLF��VRFLDO��FXOWXUDO�DQG�SROLWLFDO�GLPHQVLRQV�RI�GHYHORSPHQW��7KH�SROLF\
UHIHUV�WR�WKH�VSHFLDO�HQYLURQPHQWDO�DOORFDWLRQ�WR�EH�XWLOLVHG�SULPDULO\�IRU�PHWKRGV�GHYHORSPHQW��IRU
H[SHULPHQWDO�DQG�SLORW�SURMHFWV��DQG�IRU�VWUDWHJLFDOO\�LPSRUWDQW�HQYLURQPHQWDO�SURMHFWV�IRU�ZKLFK
WKH�FRXQWU\�IUDPH�DOORFDWLRQ�FDQQRW�UHDGLO\�EH�XVHG�

��� 6IGIRX�(IZIPSTQIRXW�MR�XLI�%KVMGYPXYVEP�7IGXSV

%��8LI�)JJIGXW�SJ�XLI�)GSRSQMG�0MFIVEPMWEXMSR�EX�*EVQ�0IZIP
130. 6LQFH�WKH�)$50(6$�DQG�5(/0$�SURMHFWV�ZHUH�IRUPXODWHG�LQ�����²������IDUPLQJ�DV�D�EXVL�
QHVV��LQ�FRQWUDVW�WR�IDUPLQJ�DV�D�UXUDO�RFFXSDWLRQ�IRU�PHHWLQJ�EDVLF�OLYHOLKRRG�QHHGV��KDV�EHFRPH
JUDGXDOO\�PRUH�LPSRUWDQW��3RVLWLYH�HIIHFWV�FRQWLQXH�WR�HPHUJH�DV�WKH�UHVXOW�RI�WKH�HFRQRPLF�OLEHUDOL�
VDWLRQ�LQLWLDWLYHV�LQ�WKH�PDMRULW\�RI�FRXQWULHV�LQ�HDVWHUQ�DQG�VRXWKHUQ�$IULFD��0RUH�LQGLYLGXDOV�DQG
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RUJDQLVDWLRQV�DUH�VWDUWLQJ�WR�VXSSO\�DJULFXOWXUDO�LQSXWV�DQG�PDUNHW�IDUP�SURGXFH��WKHUHE\�LQFUHDVLQJ
SULFH�FRPSHWLWLRQ�DQG�H[SDQGLQJ�WUDQVSRUW�FDSDFLWLHV�WR�WKH�DGYDQWDJH�RI�VPDOO�VFDOH�SURGXFHUV��,W
LV�H[SHFWHG�WKDW�IDUPHUV�ZLOO�EHFRPH�PRUH�DGHSW�DW�PRQLWRULQJ�SULFHV�IRU�IDUP�LQSXWV�DQG�IRU
SURGXFH�LQ�QHLJKERXULQJ�PDUNHWV�DV�WKH\�FRQWLQXH�WR�DFFXPXODWH�H[SHULHQFH�IURP�RSHUDWLQJ�LQ�D
OLEHUDOLVHG�PDUNHW�HQYLURQPHQW�

131. +RZHYHU��LQ�UHFHQW�\HDUV�LV�KDV�DOVR�EHFRPH�FOHDU�WKDW�WKH�ZLWKGUDZDO�RI�IDUP�VXEVLGLHV�LQ
FRPELQDWLRQ�ZLWK�LQFUHDVHG�FRPSHWLWLRQ�IURP�LPSRUWHG�SURGXFH�KDV�PHDQW�D�VTXHH]H�RI�SURILW
PDUJLQV�RI�ERWK�HIILFLHQW�DQG�OHVV�HIILFLHQW�IDUPHUV��6LPXOWDQHRXVO\��SURGXFH�SULFH�IOXFWXDWLRQV
EHWZHHQ�\HDUV�KDYH�EHFRPH�ZLGHU�WKDQ�LQ�WKH�SDVW��0DQ\�SURGXFHUV��SDUWLFXODUO\�LQ�RXWO\LQJ�DUHDV�
KDYH�EHFRPH�SRRUHU�DV�PHDVXUHG�E\�DYHUDJH�DQQXDO�GLVSRVDEOH�LQFRPH�DQG�OHVV�VHFXUH�ILQDQFLDOO\�
,Q�WKH�IXWXUH��IDUPHUV��LQ�RUGHU�WR�VXUYLYH�DQG�SURVSHU��ZLOO�KDYH�WR�EHFRPH�PRUH�DGHSW�DV�PDQDJ�
HUV�E\�SURGXFLQJ�PRUH�ZLWK�OHVV�LQSXWV�ZKLOH�DOVR�EHFRPLQJ�EHWWHU�EXVLQHVVPHQ�DQG�EXVLQHVVZRPHQ
E\�ILQGLQJ�WKH�FKHDSHVW�VRXUFHV�IRU�IDUP�LQSXWV�DQG�WKH�PRVW�SURILWDEOH�PDUNHWV�IRU�WKHLU�SURGXFH�

&��6IWXVYGXYVMRK��(IGIRXVEPMWEXMSR�	�4VMZEXMWEXMSR�SJ�+SZIVRQIRX�7IVZMGIW
132. 6LQFH�WKH�IRUPXODWLRQ�RI�WKH�)$50(6$�DQG�5(/0$�SURMHFWV��WKH�UHVWUXFWXULQJ�DQG�UHGXFWLRQ
RI�JRYHUQPHQW�VXSSRUW�VHUYLFHV�LQ�WKH�DJULFXOWXUDO�VHFWRU�KDV�DFFHOHUDWHG��,Q�PRVW�FRXQWULHV�LQ�WKH
UHJLRQ��JRYHUQPHQW�LQYROYHPHQW�LQ�VXSSO\LQJ�IDUP�LQSXWV�DQG�FUHGLW�DQG�LQ�SURYLGLQJ�PDUNHWLQJ
VHUYLFHV�KDV�FHDVHG�DOWRJHWKHU��:LWKLQ�WKH�DJULFXOWXUDO�H[WHQVLRQ�VHUYLFHV��WKH�VROH�UHPDLQLQJ�SXEOLF
UHVSRQVLELOLW\�DW�ILHOG�OHYHO��JRYHUQPHQW·V�SUHVHQFH�KDV�EHHQ�VHYHUHO\�FXUWDLOHG�WKURXJK�UHWUHQFK�
PHQW�RI�IURQWOLQH��PDQDJHPHQW�DQG�VXEMHFW�PDWWHU�VWDII�

133. 6LPXOWDQHRXVO\��WKH�LPSOHPHQWDWLRQ�RI�SROLFLHV�IRU�GHFHQWUDOLVDWLRQ�RI�SXEOLF�VHUYLFHV�KDV
PHDQW�WKH�WUDQVIHU�RI�WKH�UHVSRQVLELOLW\�IRU�DJULFXOWXUDO�H[WHQVLRQ�VHUYLFHV�IURP�WKH�PLQLVWU\�KHDG�
TXDUWHUV�WR�GLVWULFW�DXWKRULWLHV��:KLOH�WKLV�WUDQVIHU�KDV�JHQHUDOO\�EHHQ�DFFRPSDQLHG�E\�DQ�XSJUDGLQJ
RI�VWDII�FDSDELOLWLHV�²�PDQ\�PRUH�XQLYHUVLW\�JUDGXDWHV�DUH�QRZ�IRXQG�DW�GLVWULFW�DQG�VXE�GLVWULFW
OHYHOV�WKDQ�LQ�WKH�SDVW�²�LW�KDV�DOVR�ZHDNHQHG�WKH�RUJDQLVDWLRQDO�OLQNV�EHWZHHQ�WKH�WHFKQRORJ\
´QRGHVµ��FHQWUDOO\�SODFHG�VXEMHFW�PDWWHU�VSHFLDOLVWV�DQG�UHVHDUFK�VWDWLRQV��DQG�WUDLQLQJ�FHQWUHV�DQG
WKH�VWDII�DW�WKH�ILHOG�OHYHO�ZLWKRXW�DGHTXDWH�FRPSHQVDWLRQ�IRU�WKH�ILHOG�VWDII�E\�EHWWHU�PHDQV�RI
FRPPXQLFDWLRQ��RUJDQLVDWLRQ�RI�LQIRUPDWLRQ�RQ�WHFKQRORJ\�DQG�H[WHQVLRQ�PHWKRGV�LQ�GDWD�EDQNV�
RU�WUDLQLQJ�SURJUDPPHV�GHVLJQHG�WR�EH�FRQGXFWHG�RQ�WKH�EDVLV�RI�VHOI�VWXG\�PDWHULDO�LQ�WKH�DEVHQFH
RI�VSHFLDOLVW�WUDLQHUV�DW�WKH�GLVWULFW�OHYHO�

134. 7KH�JDS�OHIW�E\�JRYHUQPHQWV·�ZLWKGUDZDO�IURP�LQSXW�VXSSO\��ILQDQFH�DQG�PDUNHWLQJ�VHUYLFHV
LV��ZLWK�VRPH�GHOD\�DQG�DW�D�VORZ�SODFH��EHLQJ�ILOOHG�E\�DQ�H[SDQGLQJ�SULYDWH�VHFWRU��)LJXUH����EH�
ORZ���7KH�HIIHFWLYHQHVV�RI�WKH�SULYDWH�VHFWRU�RUJDQLVDWLRQV�LV��KRZHYHU��IUHTXHQWO\�KDPSHUHG�E\�ODFN
RI�NQRZOHGJH�DERXW�VXFFHVVIXO�SUDFWLFHV�DPRQJ�RWKHU�SUDFWLWLRQHUV��,Q�SDUWLFXODU��WKHUH�DUH�LQIRU�
PDWLRQ�JDSV�DERXW�KRZ�WR�RSHUDWH�LQ�D�FRVW�HIILFLHQW�PDQQHU�E\�LQWHUDFWLQJ�ZLWK�JURXSV�RI�IDUPHUV
UDWKHU�WKDQ�ZLWK�LQGLYLGXDOV�DQG�E\�DQWLFLSDWLQJ�WKH�VSHFLILF�UHTXLUHPHQWV�RI�VPDOOKROGHUV��DV�RS�
SRVHG�WR�WKRVH�RI�ODUJH�VFDOH�FRPPHUFLDO�IDUPHUV��
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Figure 1: Support Services Available to Farmers

135. ,Q�VHYHUDO�FRXQWULHV��PRVW�QRWDEO\�8JDQGD��GHOLEHUDWH�VWHSV�KDYH�EHHQ�WDNHQ�WR�PDNH�SXEOLF
H[WHQVLRQ�VHUYLFHV�DQG�SULYDWH�VHFWRU�DGYLVRU\��LQSXW��FUHGLW�DQG�PDUNHWLQJ�VHUYLFHV�ZRUN�EHWWHU
WRJHWKHU�DW�WKH�GLVWULFW�OHYHO�ZKHUH�WKH�SRWHQWLDO�V\QHUJLHV�DUH�SDUWLFXODUO\�HYLGHQW��,W�LV�H[SHFWHG�WKDW
WKH�H[SHULHQFHV�EHLQJ�JDLQHG�LQ�8JDQGD�ZLOO�EH�RI�VLJQLILFDQFH�WR�WKH�RWKHU�FRXQWULHV�LQ�WKH�UHJLRQ
LQ�WKH�FRPLQJ�\HDUV�

'��(IZIPSTQIRX�ERH�-RXVSHYGXMSR�SJ�-RRSZEXMZI�)\XIRWMSR�%TTVSEGLIW
137. Development or Adaptation of Improved Farming Technology.�,PSURYHG�IDUPLQJ�WHFK�
QRORJLHV�DUH�EHLQJ�SURPRWHG�E\�)$2�DQG�,QWHUPHGLDWH�7HFKQRORJ\�'HYHORSPHQW�*URXS��,7'*�
WRJHWKHU�ZLWK�FRPPHUFLDO�DJHQWV��SDUWLFXODUO\�DV�WKH\�FRQFHUQ�IDUP�LQSXWV�DQG�LPSOHPHQWV��,QLWLD�
WLYHV�UHODWHG�WR�IDUP�WHFKQRORJ\�WKDW�DUH�VXSSRUWHG�E\�)$2�LQFOXGH�,QWHJUDWHG�3URJUDPPH�IRU�3HVW
0DQDJHPHQW��6RXWKHUQ�DQG�(DVWHUQ�$IULFD�DQG�/LYHVWRFN�DQG�3RYHUW\�$OOHYLDWLRQ��IHHGV���:LWKLQ
WKH�ILHOG�RI�ODQG�PDQDJHPHQW��VHYHUDO�GRQRUV�DQG�PDQ\�1*2V�DUH�DVVLVWLQJ�HIIRUWV�RQ�FRQVHUYDWLRQ
IDUPLQJ��VRLO�IHUWLOLW\�UHVWRUDWLRQ�DQG�JUHHQ�ZDWHU�XWLOLVDWLRQ�DQG�PDQDJHPHQW�

138. Promotion of Participatory Techniques in Interacting with Farmers.�3DUWLFLSDWRU\�DS�
SURDFKHV�KDYH�SURYHG�HIIHFWLYH�LQ�HQKDQFLQJ�DGRSWLRQ�UDWHV�LQ�VRPH�FDVHV��LQ�RWKHU�FDVHV��FRQWUDF�
WXDO�DUUDQJHPHQWV�ZLWK�GHWDLOHG�VWLSXODWLRQV�RQ�WKH�REOLJDWLRQV�RI�WKH�SURGXFHU�DQG�WKH�EX\HU�KDYH
SURYHG�HTXDOO\�VXFFHVVIXO�LQ�HQVXULQJ�WKH�QHFHVVDU\�RXWSXW�YROXPHV�DQG�TXDOLW\���'XULQJ�WKH�ODVW
WKLUW\�\HDUV��WKH�7UDLQLQJ�DQG�9LVLW�DSSURDFK�JUHDWO\�LQIOXHQFHG�JRYHUQPHQW�H[WHQVLRQ�VHUYLFHV�
2ULJLQDOO\�GHYHORSHG�IRU�PRQRFXOWXUH�VHWWLQJV�LQ�$VLD��LWV�FRQFHQWUDWLRQ�RQ�D�IHZ�LPSDFW�SRLQWV�LV
QRZ��KRZHYHU��LQFUHDVLQJO\�EHLQJ�VHHQ�DV�LUUHOHYDQW�WR�WKH�QHHGV�RI�GLYHUVLI\LQJ�$IULFDQ�IDUPHUV�
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139. 3DUWLFLSDWRU\�DSSURDFKHV�KDYH�LQ�WKH�FRXUVH�RI�WKH�ODVW�GHFDGH�EHFRPH�LQFUHDVLQJO\�DFFHSWHG
E\�GHYHORSPHQW�DJHQFLHV��1*2V�DQG�E\�JRYHUQPHQWV�DV�D�UHTXLUHPHQW�IRU�DWWDLQLQJ�JHQHUDO�GHYHO�
RSPHQW�REMHFWLYHV��H�J��GHPRFUDWLF�DQG�HTXLWDEOH�GHYHORSPHQW��DQG�DV�SUHUHTXLVLWHV�IRU�PRUH
HIILFLHQW�SURMHFW�SODQQLQJ�DQG�LPSOHPHQWDWLRQ��7KH�JURZLQJ�DFFHSWDQFH�RI�SDUWLFLSDWRU\�PHWKRGV
DQG�WHFKQLTXHV�KDV�JRQH�KDQG�LQ�KDQG�ZLWK�WKH�FRPPRQ�UHYHUVDOV�IURP�WRS�GRZQ�WR�ERWWRP�XS
SHUVSHFWLYHV�LQ�ZRUNLQJ�ZLWK�VPDOOKROGHU�IDUP�IDPLOLHV��DQG�IURP�SODQQLQJ�EDVHG�RQ�EOXHSULQW�WR�D
OHDUQLQJ�SURFHVV�DSSURDFK��7KH�E\�IDU�PRVW�FRPPRQ�VHW�RI�SDUWLFLSDWRU\�WHFKQLTXHV�DSSOLHG�LQ
GHYHORSPHQW�SODQQLQJ�DQG�SUDFWLFH�LV�3DUWLFLSDWRU\�5XUDO�$SSUDLVDO��35$���7KH�ZLGHVSUHDG�DFFHSWDQFH
RI�35$�KDV�IRUPHG�WKH�EDVLV�IRU�IXUWKHU�PHWKRGRORJLFDO�GHYHORSPHQW�DQG�UHILQHPHQW�WR�IXOILO
VSHFLILF�QHHGV�LQ�UHODWLRQ�WR�WKH�SURMHFW�F\FOH�²�H�J��3DUWLFLSDWRU\�/HDUQLQJ�DQG�$FWLRQ��3DUWLFLSDWRU\�'LDJ�
QRVLV�DQG�3DUWLFLSDWRU\�0RQLWRULQJ�DQG�(YDOXDWLRQ�²�YDULDWLRQV�LQ�DJUR�HFRORJLFDO�FRQGLWLRQV��DQG�UH�
TXLUHPHQWV�RI�VSHFLILF�JURXSV�DQG�FDWHJRULHV�LQ�ORFDO�FRPPXQLWLHV�²�H�J��3DUWLFLSDWRU\�*HQGHU�$QDO\VLV
DQG�3DUWLFLSDWRU\�3RYHUW\�$QDO\VLV�²�LQ�FRQVLGHUDWLRQ�RI�WKH�UDSLGO\�FKDQJLQJ�PDFUR�HFRQRPLF�DQG
SROLWLFDO�HQYLURQPHQWV�

140. 7KH�SULQFLSDO�VWHSV�LQ�WKH�VHTXHQFH�IURP�DGDSWDWLRQ�WR�DGRSWLRQ�DUH�RXWOLQHG�LQ�)LJXUH��
�EHORZ��

Figure 2: Schematic Sequential Steps from Methods Adaptation to Dissemination

141. 7KH�UDSLG�DFFHSWDQFH�RI�35$�DV�D�PHFKDQLVP�IRU�IRVWHULQJ�´SDUWLFLSDWLRQµ�KDV�LWV�DGYDQWDJHV
DV�ZHOO�DV�GUDZEDFNV��6HYHUDO�0LQLVWULHV�RI�$JULFXOWXUH�LQ�WKH�HDVWHUQ�DQG�VRXWKHUQ�$IULFDQ�UHJLRQ
KDYH�WRGD\�IRUPDOO\�DGRSWHG�DQG��WR�YDU\LQJ�H[WHQW��LQVWLWXWLRQDOLVHG�35$�DV�DQ�LQWHJUDO�SDUW�RI�WKH
SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�UXUDO�H[WHQVLRQ�VHUYLFHV��35$�KDV�DOVR�LQFUHDVLQJO\�EHHQ�DFFHSWHG
DV�RQH�DPRQJ�VHYHUDO�PHWKRGV�IRU�GDWD�FROOHFWLRQ��DQDO\VLV�DQG�PRELOLVDWLRQ�RI�WKH�IDUPLQJ�FRP�
PXQLW\�IRU�FROODERUDWLYH�HIIRUWV�LQ�DJULFXOWXUDO�UHVHDUFK�XVLQJ�D�)DUPLQJ�6\VWHPV�$SSURDFK��)RU
SUDFWLWLRQHUV�DV�ZHOO�DV�UHVHDUFKHUV��WKH�H[SHULHQFH�RI�XVLQJ�35$�KDV�FRQWULEXWHG�WR�DQ�LQFUHDVHG
XQGHUVWDQGLQJ�RI�DQG�UHVSHFW�IRU�WKH�ZHDOWK�RI�NQRZOHGJH�DQG�FDSDELOLWLHV�DYDLODEOH�LQ�ORFDO�FRP�
PXQLWLHV��QRW�WKH�OHDVW�LQ�WKH�DUHD�RI�QDWXUDO�UHVRXUFHV�PDQDJHPHQW�

142. 2Q�WKH�RWKHU�KDQG��WKH�XVH�RI�35$�PD\�SURYH�FRXQWHUSURGXFWLYH�WR�WKH�DPELWLRQ�RI�SURYLG�
LQJ�D�VRXQG�EDVLV�IRU�SODQQLQJ�DQG�DV�D�PHFKDQLVP�IRU�HVWDEOLVKLQJ�WUXVW�DQG�IDFLOLWDWH
HPSRZHUPHQW�LQ�WKH�FRPPXQLW\��7KHUH�DUH�PDQ\�H[DPSOHV�RI�35$�EHLQJ�XVHG�DV�D�RQH�VKRW
DSSURDFK�WR�EULQJ�LQ�WKH�´FXOWXUDOµ�GLPHQVLRQ�DQG�WR�´HQVXUH�SDUWLFLSDWLRQµ��ZKHQ�DV�D�PDWWHU�RI
IDFW�D�PRUH�FRPSUHKHQVLYH�SURFHVV�DSSURDFK�ZRXOG�EH�ZDUUDQWHG��7KHUH�LV�RIWHQ�D�IDU�IHWFKHG
UHODWLRQVKLS�EHWZHHQ�WKH�JHQHUDO�LQIRUPDWLRQ�RQ�SUREOHPV�DQG�RSSRUWXQLWLHV�H[SHULHQFHV�E\�ORFDO
SHRSOH�UHVXOWLQJ�IURP�WKH�DFFRPSOLVKPHQW�RI�VLQJOH�35$V�DV�D�GLDJQRVWLF�GHYLVH��DQG�WKH�HQVXLQJ
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GHWDLOHG�DQG�WHFKQLFDO�VSHFLILFDWLRQ�RI�SURMHFW�DFWLYLWLHV�RU�H[SHULPHQWV�ZKLFK�DUH�EDVHG�RQ�WKH
LQLWLDWLYH�RI�H[WHUQDO�DJHQWV��SUDFWLWLRQHUV�DV�ZHOO�DV�UHVHDUFKHUV���8QGHU�VXFK�FRQGLWLRQV��WKH�LQLWLDO
35$�PD\�QRW�RQO\�UDLVH�H[SHFWDWLRQV�LQ�WKH�ORFDO�FRPPXQLW\�WKDW�PLJKW�QHYHU�EH�IXOILOOHG��EXW�LW
PD\�DOVR�VHUYH�DV�DQ�H[FXVH�IRU�XQGHUWDNLQJ�VSHFLILF��RIWHQ�SUH�GHWHUPLQHG��RSHUDWLRQV�RQ�WKH
SUHWH[W�WKDW�WKH\�DUH�FDUULHG�RXW�LQ�UHVSRQVH�WR�ORFDO�GHPDQGV�

143. 'HSHQGLQJ�RQ�WKH�FKDUDFWHULVWLFV�DQG�FRPSOH[LW\�RI�WKH�ORFDO�OLYHOLKRRG�VLWXDWLRQV��WKH�DOWHU�
QDWLYH�WR�VLQJOH�35$V�PD\�EH�WR�XQGHUWDNH�D�ORQJ�WHUP�VWXG\�DV�D�EDVLV�IRU�SODQQLQJ�DQG�LPSDFW
DVVHVVPHQW��RU�WR�FDUU\�RXW�VHYHUDO�35$�LQ�VHTXHQFH�WR�HQDEOH�SDUWLFLSDWRU\�PRQLWRULQJ�DQG�PRGLIL�
FDWLRQV�LQ�DSSURDFK�DQG�RSHUDWLRQV�EDVHG�RQ�WKH�H[SHULHQFHV�JDLQHG��7KH�XVH�RI�35$�PXVW�DOZD\V
EH�EDVHG�RQ�WKRURXJK�WUDLQLQJ��LQFOXGLQJ�WKH�RIWHQ�QHJOHFWHG�GLPHQVLRQ�RI�DSSO\LQJ�DSSURSULDWH
VHOHFWLRQ�FULWHULD�WR�HQVXUH�DQ�DFFXUDWH�UHSUHVHQWDWLRQ�RI�UHOHYDQW�WDUJHW�JURXSV��VXFK�DV�SRRU�VHF�
WLRQV�RI�WKH�FRPPXQLW\�RU�ZRPHQ�IDUPHUV��([SHULHQFHV�DOVR�VKRZ�WKDW�WKH�LQWHUSUHWDWLRQ�RI�LQIRU�
PDWLRQ�JHQHUDWHG�WKURXJK�UDSLG�LQTXLU\�VXFK�DV�35$�PXVW�EH�EDVHG�RQ�D�ILUP�XQGHUVWDQGLQJ�RI�WKH
VRFLDO��HFRQRPLF��FXOWXUDO�DQG�SROLWLFDO�FRQWH[W�

(��2I[�%TTVSEGLIW�SR�-RTYX�7YTTP]��*MRERGI�	�1EVOIXMRK�7IVZMGIW
144. 7KH�5XUDO�%XVLQHVV�*URXSV�EHLQJ�SURPRWHG�E\�WKH�&R�RSHUDWLYH�/HDJXH�RI�86$��&/86$�
LQ�=DPELD�UHSUHVHQW�RQH�RI�WKH�PRVW�LQWHUHVWLQJ�LQLWLDWLYHV�WR�HQDEOH�ORFDO�IDUPHUV�WR�IRUP�SURFXUH�
PHQW�JURXSV�RQ�IDUP�LQSXWV�DQG�QHJRWLDWH�TXDQWLW\�GLVFRXQWV�DQG�EXON�WUDQVSRUW�GLVFRXQWV�ZLWK
FRPSHWLQJ�VXSSOLHUV�

145. :LWKLQ�UXUDO�ILQDQFH�VHUYLFHV��LQWHUHVWLQJ�DSSURDFKHV�DUH�EHLQJ�SURPRWHG�ZLWKLQ�DOPRVW�HYHU\
FRXQWU\�LQ�WKH�UHJLRQ��LQFOXGLQJ�QRYHO�ZD\V�WR�DVVLVW�IDUPHUV�WR�VDYH�UHJXODUO\�

146. 7KHUH�DUH�D�QXPEHU�RI�LQWHUHVWLQJ�JURXS�PDUNHWLQJ�LQLWLDWLYHV�FRPLQJ�LQWR�IUXLWLRQ�LQ�GLIIHUHQW
FRXQWULHV�LQ�HDVWHUQ�DQG�VRXWKHUQ�$IULFD��6RPH�RI�WKHVH�LQLWLDWLYHV�KDYH�EHHQ�ODXQFKHG�E\�JURXSV�RI
IDUPHUV�ZLWK�OLWWOH�RXWVLGH�VXSSRUW�ZKLOH�RWKHU�HIIRUWV�DUH�EHLQJ�VXSSRUWHG�E\�KLJKHU�HFKHORQ�ERGLHV
ZLWKLQ�WKH�IDUPHUV·�DVVRFLDWLRQ�VWUXFWXUHV�DQG�E\�ORFDO�DQG�LQWHUQDWLRQDO�1*2V��LQFOXGLQJ�&/86$��
7KH�FR�RSHUDWLQJ�IDUPHUV�KDYH�SURYHG�WKDW�JURXS�PDUNHWLQJ�DQG�EX\LQJ�DUH�KLJKO\�YLDEOH�FRQFHSWV
DOVR�LQ�D�OLEHUDOLVHG�HQYLURQPHQW��7KHLU�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�VWUDWHJLHV�GLVSOD\�VHYHUDO
FRPPRQ�FKDUDFWHULVWLFV��LQFOXGLQJ�LPSURYHG�DFFHVV�WR�XS�WR�GDWH�LQIRUPDWLRQ�DERXW�SULFHV�DQG
DFWRUV�RXWVLGH�WKH�ORFDO�PDUNHW�DUHD��LQ�VLWX�WUDLQLQJ�LQ�EXVLQHVV�DQG�PDQDJHPHQW�VNLOOV�LQ�D�FKDQJ�
LQJ�FRPPHUFLDO�HQYLURQPHQW�IRU�WKH�PDMRULW\�RI�WKH�JURXS�PHPEHUV��DQG�VXEVWDQWLDO�IDFLOLWDWLRQ
ZKLOH�VRXQG�JRYHUQDQFH�SUDFWLFHV�DUH�EHFRPLQJ�HVWDEOLVKHG�DPRQJ�DOO�JURXS�PHPEHUV�

147. $�ODUJH�QXPEHU�RI�1*2V�RSHUDWH�LQ�WKH�)$50(6$�DQG�5(/0$�PHPEHU�FRXQWULHV��IRFXVLQJ
RQ�VXEMHFW�PDWWHUV�DQG�FURVVFXWWLQJ�LVVXHV�RI�UHOHYDQFH�IRU�WKH�)$50(6$�DQG�5(/0$�PDQGDWHV��6RPH�RI
WKH�RUJDQLVDWLRQV�FRQWDFWHG�E\�WKH�HYDOXDWLRQ�WHDP�DOUHDG\�IRUP�SDUW�RI�WKH�QHWZRUNV�RI�WKH�SURM�
HFWV��2WKHUV�ZHUH�DSSURDFKHG�ZLWK�D�YLHZ�WR�JHW�D�FRPSUHKHQVLYH�SLFWXUH�RI�WKH�EURDG�VSHFWUXP�RI
DFWRUV�LQYROYHG�LQ�VXEMHFW�PDWWHUV�RI�WKH�WZR�SURMHFWV��2XW�RI�WKH�DSSUR[LPDWHO\����QRQ�
JRYHUQPHQWDO�RUJDQLVDWLRQV�YLVLWHG�RU�PHW�E\�WKH�WHDP��WKH�IROORZLQJ�DUH�PHQWLRQHG�DV�H[DPSOHV�RI
LQWHUHVWLQJ�DSSURDFKHV��HLWKHU�EHFDXVH�WKH\�KDYH�VRPHWKLQJ�VXEVWDQWLDO�WR�RIIHU�WR�)$50(6$�DQG
5(/0$�DV�UHDO�RU�SRWHQWLDO�SDUWQHUV��RU�EHFDXVH�WKH\�WKHPVHOYHV�ZRXOG�EHQHILW�IURP�D�FROODERUDWLRQ
ZLWK�WKRVH�SURMHFWV�

• Sasakawa African Association/Global 2000 Partnership (SG 2000)�VXSSRUWV�SURMHFWV�LQ�D�GR]HQ
$IULFDQ�FRXQWULHV��LQFOXGLQJ�HDVWHUQ�DQG�VRXWKHUQ�$IULFD��7KURXJK�FROODERUDWLRQ�ZLWK�PLQLVWULHV
RI�DJULFXOWXUH��1*2V��WKH�SULYDWH�VHFWRU�DQG�LQWHUQDWLRQDO�GHYHORSPHQW�DJHQFLHV��WKH�DLP�LV�WR
KHOS�RYHUFRPLQJ�ZLGHVSUHDG�IRRG�VKRUWDJH�E\�EULQJLQJ�VFLHQFH�EDVHG�FURS�SURGXFWLRQ�PHWKRGV
WR�VPDOO�IDUPHUV��$FWLYLWLHV�LQFOXGH�LPSURYLQJ�WKH�NQRZOHGJH�RI�ILHOG�OHYHO�H[WHQVLRQ�ZRUNHUV
DQG�IDUPHUV�DERXW�QHZ�SURGXFWLRQ��IRRG�FURS��WHFKQRORJLHV��LQFOXGLQJ�H�J��FURS�SURGXFWLRQ�
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DQLPDO�GUDIW�SRZHU��RQ�IDUP�SRVW�KDUYHVW�KDQGOLQJ��DJUR�SURFHVVLQJ��SULYDWH�VHHG�HQWHUSULVH�DQG
LQSXW�GHDOHU�GHYHORSPHQW��DQG�IDUPHUV·�DVVRFLDWLRQ�GHYHORSPHQW���$�EDVLF�SKLORVRSK\�RI�6DVD�
NDZD�LV�WKDW�QR�LQSXWV�VKDOO�EH�SURYLGHG�IUHH�RI�FKDUJH�WR�WKH�IDUPHUV��H�J��IDUPHUV�SXUFKDVH
VHHGV�WR�EH�SODQWHG�IRU�GHPRQVWUDWLRQ�SXUSRVHV���6DVDNDZD�KDV�EHQHILWHG�IURP�WUDLQLQJ�XQGHU�
WDNHQ�E\�5(/0$�

• Africa 2000 Network�LV�D�UHJLRQDO�$IULFDQ�1*2��HVWDEOLVKHG�LQ������DQG�IXQGHG�E\�(8��81'3
DQG�,WDOLDQ�GHYHORSPHQW�FR�RSHUDWLRQ��DPRQJ�RWKHUV��7KH�REMHFWLYH�LV�WR�FRQWULEXWH�WR�SRYHUW\
UHGXFWLRQ��WKURXJK�WUDLQLQJ�RI�JRYHUQPHQW�VWDII�DQG�FRPPXQLW\�JURXSV�RQ�VXEMHFW�PDWWHUV�VXFK
DV�VRLO�DQG�ZDWHU�FRQVHUYDWLRQ��ZDWHU�KDUYHVWLQJ��DJURIRUHVWU\��LPSURYHG�FURS�DQG�DQLPDO�KXV�
EDQGU\�DQG�HQHUJ\�FRQVHUYDWLRQ��7UDLQLQJ�SDFNDJHV�LQFOXGH�JHQGHU�DQDO\VLV�DQG�JHQGHU�SODQ�
QLQJ��DV�ZHOO�DV�SDUWLFLSDWRU\�WHFKQLTXHV��$OWKRXJK�$IULFD������1HWZRUN�KDV�ZHOO�HVWDEOLVKHG
FRQWDFWV�ERWK�LQ�WKH�HDVWHUQ�DQG�VRXWKHUQ�$IULFDQ�UHJLRQ�DQG�EH\RQG��LQFOXGLQJ�FRQWDFWV�ZLWK
5(/0$�LQ�1DLUREL��DQG�ZLWK�)$50(6$�LQ�7DQ]DQLD���WKH�RUJDQLVDWLRQ�H[SHULHQFH�SUREOHPV�LQ
NHHSLQJ�WUDFH�RI�UHFHQW�GHYHORSPHQWV��PDQXDOV�DQG�RWKHU�PDWHULDOV��ZKLFK�FDQ�EH�XVHG�LQ
WUDLQLQJ��:KLOH�$IULFD������1HWZRUN�FDQ�SRWHQWLDOO\�DVVLVW�LQ�XQGHUWDNLQJ�WUDLQLQJ�LQ�)$50(6$
DQG�5(/0$�PHPEHU�FRXQWULHV��SDUWLFXODUO\�LQ�WKH�ILHOG�RI�JHQGHU�DQDO\VLV�DQG�JHQGHU�SODQQLQJ
LQ�UHODWLRQ�WR�QDWXUDO�UHVRXUFHV�PDQDJHPHQW���LW�ZRXOG�DOVR�LWVHOI�EHQHILW�IURP�SDUWQHUVKLSV
ZKLFK�FRXOG�KHOS�WKHP�WR�NHHS�WUDFH�RI�UHFHQW�GHYHORSPHQWV�DQG�SXEOLFDWLRQV�RQ�FURVVFXWWLQJ
LVVXHV�DV�ZHOO�DV�VXEMHFW�PDWWHUV�

• Intermediate Technology Development Group (ITDG)�LV�DQ�LQWHUQDWLRQDO�RUJDQLVDWLRQ�ZRUNLQJ�LQ
$IULFD��/DWLQ�$PHULFD�DQG�$VLD��7KH�DLP�LV�WR�KHOS�SRRU�SHRSOH�WR�GHYHORS�DQG�XVH�VNLOOV�DQG
WHFKQRORJLHV��H�J��IRRG�SURGXFWLRQ��DJUR�SURFHVVLQJ��ZDWHU�DQG�VDQLWDWLRQ�DQG�PLQLQJ��RI�LP�
SRUWDQFH�IRU�VXVWDLQDEOH�FRPPXQLW\�GHYHORSPHQW��6WUDWHJLHV�DUH�SURPRWHG�WR�HQVXUH�HTXDO�DV�
VHVV�RI�ZRPHQ�DQG�PHQ�WR�UHVRXUFHV��VHUYLFHV�DQG�WUDLQLQJ��EDVHG�RQ�WKH�UHFRJQLWLRQ�WKDW
ZRPHQ·V�WHFKQLFDO�NQRZOHGJH�DQG�VNLOOV�DUH�XQGHUYDOXHG��,7'*�VWULYHV�WR�LQIRUP�DQG�LQIOXHQFH
GHFLVLRQ�PDNHUV�DQG�WKH�SXEOLF�WKURXJK�H�J��SXEOLFDWLRQV��SURYLVLRQ�RI�HGXFDWLRQ�PDWHULDO�DQG
DGYLFH��7KH�,7�3XEOLFDWLRQV�LVVXHV�D�ZLGH�UDQJH�RI�SUDFWLFDO�KDQGERRNV��PDQXDOV��FDVH�VWXGLHV
HWF��DYDLODEOH�DW�DIIRUGDEOH�FRVW�WKURXJK�PDLO�RUGHU��7KH�SULQFLSDO�DLP�RI�WKH�7HFKQLFDO�(QTXLU\
6HUYLFH��ZRUOG�ZLGH��IUHH�RI�FKDUJH��LV�WR�VXSSO\�ORFDO�GHYHORSPHQW�LQLWLDWLYHV�ZLWK�KLJK�TXDOLW\
WHFKQLFDO�LQIRUPDWLRQ�DQG�SURFHVVLRQDO�DGYLVH�RQ�UHTXHVW��,7'*�FRQVWLWXWH�D�UHDO�RU�SRWHQWLDO
SDUWQHU�IRU�DFWRUV�LQ�WKH�UHJLRQ�ZKR�DUH�LQWHUHVWHG�LQ�QHWZRUNLQJ�RQ�UXUDO�WHFKQRORJ\��JHQGHU
SODQQLQJ�DQG�SDUWLFLSDWRU\�WHFKQLTXHV��DQG�LQ�WKH�HVWDEOLVKPHQW�DQG�GHYHORSPHQW�RI�SXEOLFD�
WLRQ�DFWLYLWLHV�

)��2IX[SVOW�JSV�(MWWIQMREXMSR�SJ�/RS[PIHKI�SR�-RRSZEXMZI�%TTVSEGLIW
148. ,QIRUPDWLRQ�DQG�NQRZOHGJH�DERXW�LQQRYDWLYH�DSSURDFKHV�LV�VSUHDG�WKURXJK�SXEOLFDWLRQV�
ZRUNVKRSV��VHPLQDUV��WUDLQLQJ�VHVVLRQV�DQG�RWKHU�SHUVRQDO�LQWHUDFWLRQ�DPRQJ�WKH�SUDFWLWLRQHUV��,Q
UHFHQW�\HDUV��VHYHUDO�QHWZRUNV�IRU�IRUPDO�DQG�UHJXODU�LQWHUDFWLRQ�KDYH�HPHUJHG��0RVW�QHWZRUNV�IDOO
ZLWKLQ�WKH�UHVHDUFK�VHFWRU�ZKLOH�WKHUH�DUH�DV�\HW�IHZ�QHWZRUNV�DPRQJ�H[WHQVLRQ�DGYLVRU\�VHUYLFHV�
LQSXW�VXSSO\�VHUYLFHV��UXUDO�ILQDQFH�VHUYLFHV�RU�PDUNHWLQJ�VHUYLFHV��6RPH�RI�WKH�H[LVWLQJ�QHWZRUNV�DUH
EULHIO\�UHIHUUHG�WR�LQ�WKH�IROORZLQJ�SDUDJUDSKV�

149. SAAFSR-E and AAFSRET.�7KH�6RXWKHUQ�$IULFDQ�$VVRFLDWLRQ�IRU�)DUPLQJ�6\VWHPV�5HVHDUFK
DQG�([WHQVLRQ��6$$)65�(��DQG�WKH�$IULFDQ�$VVRFLDWLRQ�RI�)DUPLQJ�6\VWHPV�IRU�5HVHDUFK��([WHQVLRQ
DQG�7UDLQLQJ��$$)65(7��ZHUH�IRXQGHG�RQ�WKH�LQLWLDWLYH�RI�WKH�6LGD�)$2�)DUPLQJ�6\VWHPV�3UR�
JUDPPH��RQH�RI�WKH�SUHGHFHVVRUV�RI�)$50(6$���6$$)65�(�KDV�DURXQG�����PHPEHUV�DQG�RSHUDWHV
IURP�%RWVZDQD�WKURXJK�QDWLRQDO�FRQWDFW�SRLQWV�
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150. WOCAT.�7KH�:RUOG�2YHUYLHZ�RI�&RQVHUYDWLRQ�$SSURDFKHV�DQG�7HFKQRORJLHV��:2&$7�
ZDV�HVWDEOLVKHG�LQ������DV�D�JOREDO�QHWZRUN�RI�VRLO�DQG�ZDWHU�FRQVHUYDWLRQ�VSHFLDOLVWV��SODQQHUV��GHFLVLRQ�
PDNHUV��UHJLRQDO�DQG�QDWLRQDO�LQVWLWXWLRQV�DQG�GRQRUV��,W�LV�RUJDQLVHG�DV�D�FRQVRUWLXP�RI�LQWHUQD�
WLRQDO�DQG�QDWLRQDO�LQVWLWXWLRQV��FR�RUGLQDWHG�E\�D�0DQDJHPHQW�%RDUG�DQG�JXLGHG�E\�DQ�DQQXDO
6WHHULQJ�&RPPLWWHH��:2&$7�VXSSRUWV�UHJLRQDO�DQG�QDWLRQDO�LQVWLWXWLRQV�LQ�GDWD�FROOHFWLRQ�DQG�LQ
WKH�FRPSLODWLRQ�RI�GDWDEDVHV��,W�SURYLGHV�D�FRPPRQ�IUDPH�DQG�PHWKRGRORJ\�IRU�WKH�PRQLWRULQJ
DQG�HYDOXDWLRQ�RI�VRLO�DQG�ZDWHU�FRQVHUYDWLRQ�RSHUDWLRQV�DQG�KDV�VHW�XS�DQ�,QIRUPDWLRQ�0DQDJH�
PHQW�6\VWHP�GHVLJQHG�WR�FROOHFW��DQDO\VH��SUHVHQW�DQG�GLVVHPLQDWH�H[SHULHQFHV�IURP�VRLO�DQG�ZDWHU
FRQVHUYDWLRQ�DFWLYLWLHV��2SHUDWLRQV�LQ�HDVWHUQ�DQG�VRXWKHUQ�$IULFD�ZHUH�LQLWLDWHG�LQ�WKH�PLG�����V�
5(/0$�LV�RQH�RI�WKH����FROODERUDWLQJ�LQVWLWXWLRQV�LQ�WKH�UHJLRQ�

151. ASARECA.�7KH�$VVRFLDWLRQ�IRU�6WUHQJWKHQLQJ�$JULFXOWXUDO�5HVHDUFK�LQ�(DVWHUQ�DQG�6RXWKHUQ
$IULFD��$6$5(&$��ZDV�HVWDEOLVKHG�LQ�2FWREHU������E\�WKH�1DWLRQDO�5HVHDUFK�,QVWLWXWLRQV��1$5,V�
RI�WHQ�FRXQWULHV�LQ�WKH�UHJLRQ��)XQGLQJ�ZDV�LQLWLDOO\�SURYLGHG�E\�86$,'��5HFHQWO\��PXOWL�GRQRU
IXQGLQJ�KDV�EHHQ�DYDLODEOH�WKURXJK�(8��'DQLGD�DQG�6LGD��$6$5(&$�DV�D�UHVHDUFK�QHWZRUN�KDV
WKUHH�EURDG�REMHFWLYHV���D��WR�LPSURYH�WKH�UHOHYDQFH��TXDOLW\�DQG�FRVW�HIIHFWLYHQHVV�RI�DJULFXOWXUDO
UHVHDUFK���E��WR�HVWDEOLVK�DQG�VXSSRUW�UHJLRQDO�PHFKDQLVPV�WR�UHLQIRUFH�DQG�LPSURYH�UHVHDUFK
FROODERUDWLRQ�DPRQJ�1DWLRQDO�$JULFXOWXUDO�5HVHDUFK�6\VWHPV��1$56��DQG�ZLWK�LQWHUQDWLRQDO�DJHQ�
FLHV��DQG��F��WR�LPSURYH�WKH�GHOLYHU\�RI�QHZ�DSSURSULDWH�LQIRUPDWLRQ�DQG�WHFKQRORJ\��$�1HZVOHWWHU
LV�SURYLGHG�WR�PHPEHUV��7KH�DVVRFLDWLRQ�LV�JXLGHG�E\�D�6WHHULQJ�&RPPLWWHH�����1$52�'LUHFWRUV�
DQG�RSHUDWHV�LQ�DFFRUGDQFH�ZLWK�ILYH�\HDU�SODQV��$6$5(&$�FXUUHQWO\�FR�RUGLQDWHV����QHWZRUNV��HDFK
LQYROYLQJ���²����QDWXUDO�VFLHQWLVWV�ZLWK�OLWWOH�SDUWLFLSDWLRQ�VR�IDU�RI�VRFLDO�VFLHQWLVWV��)XQGV�DUH
RIIHUHG�RQ�D�FRPSHWLWLYH�EDVLV�IRU�UHVHDUFK�DQG�WUDLQLQJ��$6$5(&$�DWWHPSWV�WR�PDLQWDLQ�D�FOHDU
GHPDUFDWLRQ�DJDLQVW�GRZQVWUHDP�IDUP�VXSSRUW�VHUYLFHV��$�VLPLODU�QHWZRUN�H[LVWV�IRU�DJULFXOWXUDO
UHVHDUFKHUV�LQ�:HVW�$IULFD��&25$)��

152. SACCAR.�$QRWKHU�QHWZRUN��DV�ZHOO�DV�D�IRUPDO�LQVWLWXWLRQ��LV�WKH�6RXWKHUQ�$IULFDQ�&HQWUH�IRU
&R�RSHUDWLRQ�LQ�$JULFXOWXUDO�DQG�1DWXUDO�5HVRXUFHV�5HVHDUFK�DQG�7UDLQLQJ��6$&&$5��ZKLFK�ZDV
HVWDEOLVKHG�LQ������XQGHU�6$'&��ORFDWHG�LQ�*DERURQH��%RWVZDQD���7KH�DLP�RI�6$&&$5�LV�WR�FR�
RUGLQDWH�UHVHDUFK�DQG�WUDLQLQJ�DFWLYLWLHV��WR�SURPRWH�FR�RSHUDWLRQ�EHWZHHQ�PHPEHU�VWDWHV��WR
VWUHQJWKHQ�WKH�FDSDELOLWLHV�RI�QDWLRQDO�DJULFXOWXUDO�UHVHDUFK�V\VWHPV��1$56���WR�GLVVHPLQDWH�LQIRU�
PDWLRQ�DQG�WR�JHQHUDWH�QHZ�WHFKQRORJLHV�QHHGHG�E\�IDUPHUV�LQ�RUGHU�WR�UDLVH�SURGXFWLRQ�DQG
SURGXFWLYLW\��6$&&$5�RIIHUV�UHVHDUFK�JUDQWV�DQG�SURPRWHV�DQG�VSRQVRUV�VWXGLHV��ZRUNVKRSV�DQG
FRQIHUHQFHV�RQ�WKHPHV�RI�UHJLRQDO�UHOHYDQFH�

153. Other Networks.�,Q�������WKH�$IULFDQ�)RUHVWU\�5HVHDUFK�1HWZRUN��$)521(7��ZDV�IRUPHG�
,Q�������WKH�$VVRFLDWLRQ�RI�)RUHVWU\�5HVHDUFK�,QVWLWXWLRQV��$)5($��ZDV�HVWDEOLVKHG��$1$)(�LV�D
IRUPDO�HGXFDWLRQ�DJURIRUHVWU\�QHWZRUN�

*��+SZIVRQIRX�4SPMGMIW�ERH�-RMXMEXMZIW�XS�-QTVSZI�*SSH�7IGYVMX]
154. )RRG�VHFXULW\�LV�D�VWUDWHJLF�LVVXH�LQ�PRVW�FRXQWULHV�LQ�WKH�6RXWK��LQFOXGLQJ�WKH�HDVWHUQ�DQG
VRXWKHUQ�$IULFDQ�UHJLRQ��,Q�DGGLWLRQ�WR�WKH�SURGXFWLRQ�DQG�VXSSO\�RI�IRRG�SURGXFH��IRRG�VHFXULW\�DV
D�FRQFHSW�HQFRPSDVVHV�VXFK�WKLQJV�DV�DGHTXDF\��QXWULWLRQDO�TXDOLW\���DFFHVV��LQFRPH�DQG�DYDLODELO�
LW\���GLVWULEXWLRQ�ZLWKLQ�WKH�IDPLO\��H�J��EDVHG�RQ�UHODWLRQV�RI�JHQGHU�DQG�DJH��DQG�WKH�DYDLODELOLW\�RI
VRFLDO�FDSLWDO�DQG�QHWZRUNV��IRRG�HQWLWOHPHQWV���7KH�DSSURDFK�WR�IRRG�VHFXULW\�PXVW�EH�EDVHG�RQ�DQ
XQGHUVWDQGLQJ�RI�WKH�HFRORJLFDO�DQG�HFRQRPLF�FRQGLWLRQV�DIIHFWLQJ�IRRG�SURGXFWLRQ��WKH�GLVWULEXWLRQ
RI�IRRG��ZHDOWK��ODQG�DQG�LQFRPH�DW�GLIIHUHQW�VRFLHWDO�OHYHOV�DV�ZHOO�DV�WKH�WUDGLWLRQDO�VRFLDO�QHWZRUNV�
LQVWLWXWLRQV�DQG�FXOWXUDO�IHDWXUHV�WKDW�VKDSH�DQG�LQIOXHQFH�IRRG�HQWLWOHPHQWV��'HQQLQJHU�HW�DO��-XO\
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������S�����$�IRRG�VHFXULW\�DSSURDFK�PXVW�DOVR�EH�EDVHG�RQ�D�WKRURXJK�XQGHUVWDQGLQJ�RI�WKH�FRQ�
WULEXWLRQ�WR�IRRG�SURGXFWLRQ�PDGH�E\�ZRPHQ��PHQ�DQG�FKLOGUHQ�\RXQJ�SHRSOH�RI�ERWK�VH[HV�

155. $�EURDG�GHILQLWLRQ�RI�IRRG�VHFXULW\�LPSOLHV�WKDW�D�ZLGH�UDQJH�RI�GHYHORSPHQW�LQLWLDWLYHV��ERWK
SXEOLF�DQG�SULYDWH��FDQ�EH�DFFRPPRGDWHG�XQGHU�WKLV�KHDGLQJ��$�FRQGXFLYH�QDWLRQDO�SROLF\�HQYL�
URQPHQW�IRU�IRRG�SURGXFWLRQ�DQG�PDUNHWLQJ��DV�ZHOO�DV�PHFKDQLVPV�WR�HVWDEOLVK�VHFXUH�DFFHVV�WR
QDWXUDO�UHVRXUFHV��DUH�HVVHQWLDO�SUHFRQGLWLRQV�IRU�WKH�DWWDLQPHQW�RI�IRRG�VHFXULW\��7KH�VDPH�DSSOLHV
WR�VXSSRUW�WR�KLJKHU�HGXFDWLRQ�DQG�UHVHDUFK��LQFOXGLQJ�HIIRUWV�WR�HQVXUH�FORVH�OLQNV�EHWZHHQ�UHVHDUFK
DQG�QDWLRQDO�H[WHQVLRQ�IRFXVLQJ�RQ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU�DQG�RSHUDWLQJ�LQ�SDUWLFLSDWRU\�ZD\�

156. ,Q�DGGLWLRQ�WR�GRQRU�IXQGHG�SURMHFWV�DQG�SURJUDPPHV�XQGHU�ELODWHUDO�DJUHHPHQWV��WKHUH�DUH
VHYHUDO�PXOWLODWHUDO�LQLWLDWLYHV�LQ�WKH�HDVWHUQ�DQG�VRXWKHUQ�$IULFDQ�UHJLRQ�WKDW�RSHUDWH�LQ�WKH�DUHD�RI
IRRG�VHFXULW\��7ZR�PDMRU�UHJLRQDO�LQLWLDWLYHV�DUH�WKH�8QLWHG�1DWLRQV�6\VWHP�ZLGH�6SHFLDO�,QLWLDWLYH
RQ�$IULFD�DQG�WKH�)$2�6SHFLDO�3URJUDPPH�RQ�)RRG�6HFXULW\��7KH�ODWWHU�SURJUDPPH��FRYHULQJ���
IRRG�GHILFLW�FRXQWULHV��DSSOLHV�D�SLORW�QDWLRQDO�SURJUDPPH�DSSURDFK�WR�SURPRWH�SURYHQ�WHFKQROR�
JLHV��PDUNHW�DZDUHQHVV�DQG�JUDVVURRWV�SDUWLFLSDWLRQ��:DWHU�FRQWURO��FURS�LQWHQVLILFDWLRQ�VRLO�IHUWLOLW\
DQG�GLYHUVLILFDWLRQ�LQWR�OLYHVWRFN�DQG�ILVK�SURGXFWLRQ�DUH�VRPH�RI�WKH�WHFKQLFDO�HQWU\�SRLQWV�XVHG�

+��+SZIVRQIRX�4SPMGMIW�ERH�-RMXMEXMZIW�XS�6IHYGI�4SZIVX]
157. 7KH�JRYHUQPHQWV�LQ�WKH�FRXQWULHV�ZKLFK�IRUP�SDUW�RI�WKH�)$50(6$�DQG�5(/0$�UHJLRQDO
LQLWLDWLYHV�KDYH�H[KLELWHG�ZLOO�DQG�FRPPLWPHQW�WR�LPSOHPHQW�DQWL�SRYHUW\�SROLFLHV�DQG�WR�DFKLHYH
VXVWDLQDEOH�GHYHORSPHQW�LQ�HFRQRPLF��VRFLDO�DQG�HQYLURQPHQWDO�WHUPV��7KH�LQFUHDVHG�UHFRJQLWLRQ
RI�WKH�PHULWV�RI�SDUWLFLSDWRU\�DSSURDFKHV�WR�SRYHUW\�DVVHVVPHQWV��LQFOXGLQJ�WKH�DSSUHFLDWLRQ�RI
GHILQLWLRQV�RI�SRYHUW\�XVHG�E\�WKH�SRRU�WKHPVHOYHV��DQG�WR�SRYHUW\�UHGXFWLRQ�PHDVXUHV�EDVHG�RQ
ORFDO�LQLWLDWLYHV�VKRXOG�EH�YLHZHG�LQ�WKLV�SHUVSHFWLYH��<HW��WKH�DWWHQWLRQ�SDLG�WR�SRYHUW\�UHGXFWLRQ
YDULHV�DQG�WKH�SUDFWLFDO�RXWFRPH�KDV�VR�IDU�EHHQ�UDWKHU�OLPLWHG��7KH�JHQHUDO�WHQGHQF\�VWLOO�SUHYDLOV�
RI�ODFN�RI�FRQFRUG�EHWZHHQ�LQGLYLGXDO�VHFWRU�SROLFLHV�DQG�LQLWLDWLYHV�DQG�RYHUDOO�SROLF\�JXLGDQFH�ZLWK
D�IRFXV�RQ�SRYHUW\�UHGXFWLRQ�DV�DQ�RYHUULGLQJ�GHYHORSPHQW�REMHFWLYH��'RQRU�IXQGHG�SURMHFWV�DQG
SURJUDPPHV�LQ�WKH�UHJLRQ�ZLOO�FRQWLQXH�WR�SOD\�D�VLJQLILFDQW�UROH�LQ�VXSSRUWLQJ�LQLWLDWLYHV�ZLWKLQ�DQG
RXWVLGH�JRYHUQPHQW�WR�LPSURYH�WKH�OLYHOLKRRG�VLWXDWLRQV�RI�SRRU�LQGLYLGXDOV�DQG�JURXSV�

158. 6XVWDLQDEOH�OLYHOLKRRGV�UHSUHVHQWV�D�PRUH�UHFHQW�DQG�FRPSUHKHQVLYH�DSSURDFK�WR�DQG
IUDPHZRUN�IRU�SRYHUW\�UHGXFWLRQ��7KH�IROORZLQJ�NH\�LVVXHV�KDYH�EHHQ�LGHQWLILHG�E\�WKH�'HSDUWPHQW
IRU�,QWHUQDWLRQDO�'HYHORSPHQW��'),'����D��SRRU�SHRSOH·V�OLYHOLKRRG�V\VWHPV�DQG�FRSLQJ�VWUDWHJLHV�
�E��SURGXFWLYH�FDSDFLW\�DQG�DFFHVV�WR�UHVRXUFHV�DQG�LQIUDVWUXFWXUH���F��HTXLW\��LQFOXGLQJ�JHQGHU
HTXLW\��LQ�SURGXFWLRQ�DQG�GLVWULEXWLRQ���G��HQYLURQPHQWDO�FRQVHUYDWLRQ�DQG�VXVWDLQDELOLW\��DQG��H�
FDSDFLW\�DQG�NQRZOHGJH�RI�VWDNHKROGHUV��7KH�RXWFRPHV�RI�VXVWDLQDEOH�OLYHOLKRRGV�LQFOXGH��DPRQJ
RWKHU�WKLQJV��LPSURYHG�LQFRPH��LQFUHDVHG�ZHOO�EHLQJ��UHGXFHG�YXOQHUDELOLW\��LPSURYHG�IRRG�VHFXULW\
DQG�PRUH�VXVWDLQDEOH�XVH�RI�WKH�QDWXUDO�UHVRXUFH�EDVH�

��� 1EMR�*IEXYVIW�SJ�XLI�8[S�4VSNIGXW

%��'SQQSR�'LEVEGXIVMWXMGW
159. Aims and Clients.�7KH�GHYHORSPHQW�REMHFWLYH�RI�)$50(6$�DQG�WKH�PDQGDWH�RI�5(/0$�VHUYH
WR�LPSURYH�IRRG�VHFXULW\�DQG�LQFRPHV�DPRQJ�VPDOOKROGHUV�LQ�WKH�UHJLRQ��7KH�LPPHGLDWH�FOLHQWV�DUH
VWDII�LQ�VXSSRUW�RUJDQLVDWLRQV�LQ�ERWK�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV�ZKR�ZRUN�GLUHFWO\�ZLWK�IDUPHUV�

160. Origin and Evolution.�%RWK�SURMHFWV�DUH�WUDQVIRUPLQJ�WKHPVHOYHV�IURP�HDUOLHU�ZRUNLQJ�FRQ�
FHSWV��)$50(6$�LV�SURJUHVVLQJ�IURP�D�KHULWDJH�RI�LQWURGXFLQJ�QRYHO�WHFKQLFDO�SUDFWLFHV�DPRQJ
VPDOOKROGHUV��GHULYHG�IURP�WKH�DSSOLFDWLRQ�RI�D�IDUPLQJ�V\VWHPV�SHUVSHFWLYH��WR�RSHUDWLRQDOLVLQJ�DQG
VSUHDGLQJ�RI�QRYHO�ZD\V�IRU�VXSSRUW�RUJDQLVDWLRQV�WR�ZRUN�ZLWK�VPDOOKROGHUV��5(/0$�LV�PRYLQJ



REGIONAL PROGRAMMES FARMESA – Sida EVALUATION 00/20 ��

IURP�D�IRFXV�RQ�ODQG�KXVEDQGU\�LQKHULWHG�IURP�WKH�5HJLRQDO�6RLO�&RQVHUYDWLRQ�8QLW��56&8��WR�D
EURDGHU�UDQJH�RI�VXEMHFW�PDWWHUV�²�ODQG�PDQDJHPHQW�²�WKDW�LQFOXGH�PDUNHWLQJ�DVSHFWV�

161. Geographical Constituency.�7KH�SURMHFWV�RSHUDWH�LQ�IRXU�FRPPRQ�FRXQWULHV�²�.HQ\D�
7DQ]DQLD��8JDQGD�DQG�=DPELD�ZKLOH�)$50(6$��DOVR�VHUYHV�=LPEDEZH�DQG�5(/0$�VHUYHV�(ULWUHD
DQG�(WKLRSLD��7KH�PDMRULW\�RI�WKH�FRXQWULHV�H[KLELW�VLPLODU�HFRORJLFDO��VRFLR�FXOWXUDO��LQVWLWXWLRQDO
HQYLURQPHQWV�DQG�KDYH�DGRSWHG�VLPLODU�SROLFLHV�RQ�IRRG�VHFXULW\��SRYHUW\��JHQGHU�DQG�JRYHUQPHQW
VXSSRUW�VHUYLFH�PDWWHUV��:LWK�WKH�H[FHSWLRQ�RI�(ULWUHD�DQG�=LPEDEZH��6LGD�VXSSRUWV�ZHOO�
HVWDEOLVKHG�ELODWHUDO�SURMHFWV�DQG�SURJUDPPHV�VHUYLQJ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU�LQ�WKH�PHPEHU
FRXQWULHV��7KHVH�SURMHFWV�FDQ�EH�GUDZQ�XSRQ�DV�HPSLULFDO�WHVWLQJ�JURXQG�IRU�LQQRYDWLYH�DSSURDFKHV
ZKLOH�WKH\�DUH�DOVR�LQWHUHVWHG�LQ�DFTXLULQJ�NQRZOHGJH�DERXW�VXFFHVVIXO�SDUWLFLSDWRU\�DSSURDFKHV�DQG
ODQG�PDQDJHPHQW�SUDFWLFHV�

162. Core Service Functions and Subject Matter Capabilities. 7KH�VHUYLFHV�SURYLGHG�E\
)$50(6$�DQG�5(/0$�DUH�VXPPDULVHG�LQ�WKH�IROORZLQJ�WZR�PDWULFHV�

Figure 3: FARMESA and RELMA Service Functions and Subject matter Capabilities

�����������������������������������������������������
��)$50(6$�DOVR�KDV�IRXU�DVVRFLDWH�FRXQWULHV�²�6RXWK�$IULFD��0R]DPELTXH��0DODZL�DQG�%RWVZDQD�
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X

X
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conservation
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X
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163. 7KH�SULPH�IXQFWLRQV�RI�WKH�WZR�SURMHFWV�DUH�GHYHORSPHQW�DGDSWDWLRQ�DQG�GLVVHPLQDWLRQ�RI
LQIRUPDWLRQ�DQG�NQRZOHGJH�RQ�ZRUNLQJ�PHWKRGV�DQG�RQ�IDUP�WHFKQRORJ\��UHVSHFWLYHO\��)$50(6$
KDV�LQ�KRXVH�VXEMHFW�PDWWHU�FDSDELOLW\�RQ�ZRUNLQJ�PHWKRGV�IRU�H[WHQVLRQ�DQG�UHVHDUFK�VHUYLFHV�DQG
RQ�ZHEVLWH�HVWDEOLVKPHQW�DQG�PDLQWHQDQFH��SXEOLVKLQJ��WHFKQLFDO�GRFXPHQWV�DQG�ZRUNLQJ�SDSHUV��
WUDLQLQJ��VRXUFH�ERRN��DGYLFH�RQ�FXUULFXOXP�GHYHORSPHQW�DQG�WUDLQLQJ�RI�WUDLQHUV��DQG�ILQDQFH
VHUYLFHV��5(/0$�KDV�LQ�KRXVH�VXEMHFW�PDWWHU�FDSDELOLW\�RQ�ZRUNLQJ�PHWKRGV�IRU�H[WHQVLRQ�VHUYLFHV
DQG�PDUNHWLQJ�VHUYLFHV�DQG�RQ�NH\�ODQG�PDQDJHPHQW�DVSHFWV�WRJHWKHU�ZLWK�VXEMHFW�PDWWHU�FDSDELO�
LW\�RQ�SXEOLFDWLRQV��UHIHUHQFH�PDWHULDO��KDQGERRNV�DQG�YLGHRV��

164. Conceptual Challenges.�7KH�FRPPRQ�FKDOOHQJHV�WR�)$50(6$�DQG�5(/0$�DV�UHJLRQDO
SURMHFWV�SURPRWLQJ�ZRUNLQJ�PHWKRGV�DQG�IDUP�WHFKQRORJ\�LQFOXGH��

• UHPDLQLQJ�DWWXQHG�WR�FKDQJLQJ�GHPDQGV�DPRQJ�WKH�FOLHQWV�IRU�RXWSXWV�DQG�VHUYLFHV�

• DYRLGLQJ�GXSOLFDWLRQ�RI�HIIRUWV�ZLWK�RWKHU�RUJDQLVDWLRQV�DQG�XWLOLVLQJ�V\QHUJ\�HIIHFWV�DPRQJ
FOLHQWV�LQ�GLIIHUHQW�FRXQWULHV�

• EDODQFLQJ�WKH�UHJLRQDO�DQG�QDWLRQDO�DVSHFWV�LQ�WKH�DEVHQFH�RI�UHJLRQDO�KRVW�LQVWLWXWLRQV�

• HVWDEOLVKLQJ�DQG�PDLQWDLQLQJ�FULWHULD�IRU�DVVHVVPHQW�RI�WKH�FRVW²EHQHILW�UHODWLRQVKLS�IRU�SURMHFW
DFWLYLWLHV�

• PDLQWDLQLQJ�D�VRXQG�EDODQFH�EHWZHHQ�WKH�DGDSWDWLRQ�DQG�GLVVHPLQDWLRQ�IXQFWLRQV��DQG

• LQFUHDVLQJ�WKH�ILQDQFLDO�FRQWULEXWLRQV�E\�WKH�FOLHQWV��DQG�WKXV�KHOS�WR�EHWWHU�DOLJQ�WKH�SURYLGHG
RXWSXWV�DQG�VHUYLFHV�ZLWK�WKH�FOLHQWV·�GHPDQGV��

165. Resource Inputs Funded by Sida.�7KH�SURMHFWV�EHQHILW�IURP�IXQGLQJ�IRU�VLPLODU�UHVRXUFH
LQSXWV�DQG�DFWLYLWLHV��L�H���WHFKQLFDO�DVVLVWDQFH��FRQVXOWDQFLHV��WUDYHO��ZRUNVKRSV�DQG�IDUP�LQSXWV�DQG
HTXLSPHQW��LQ�WKH�FDVH�RI�)$50(6$��

166. Implementation Phasing.�7KH�WZR�SURMHFWV�DUH�FRPLQJ�WR�WKH�HQG�RI�LWV�FXUUHQW�SKDVH�DOPRVW
DW�WKH�VDPH�WLPH�

1996 1997 1998 1999 2000 2001

)$50(6$ Build-up stage First ext. Second ext.

5(/0$

Figure 4: Phasing of FARMESA and RELMA Activities

167. 7KH�RSHUDWLRQV�RI�)$50(6$�GLG�LQ�SUDFWLFH�QRW�VWDUW�XQWLO�PLG������ZKLOH�WKH�DFWLYLWLHV�LQ�WKH
ILHOG�UHDFKHG�WKHLU�DQWLFLSDWHG�OHYHO�RQO\�LQ�PLG�������7KH�6LGD�VXSSRUW�ZDV�H[WHQGHG�IURP�WKH�ILUVW
WKUHH�\HDU�SHULRG�E\�RQH�\HDU�������������IROORZHG�E\�D�VHFRQG�RQH�\HDU�H[WHQVLRQ�XS�WR����-XQH
������7KH�5(/0$�WKUHH�\HDU�SURMHFW�SKDVH�ZLOO�HQG�RQ����'HFHPEHU������

&��1SHYW�3TIVERHM
168. Development and Adaptation.�)$50(6$�XQGHUWDNHV�VSHFLDO�DGDSWDWLRQ�ZRUN�WKURXJK�PLQL�
SURMHFWV��5(/0$�SULPDULO\�PRQLWRUV�RQJRLQJ�GHYHORSPHQW�DGDSWDWLRQ�SURFHVVHV�DPRQJ�VHUYLFHV
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DQG�SURMHFWV�RU�VXSSRUWV�VHUYLFHV��SURMHFWV�DQG�LQGLYLGXDOV�WR�XQGHUWDNH�DGDSWDWLRQ�ZRUN��SDUWO\�DV�D
FDSDFLW\�EXLOGLQJ�HIIRUW�

169. Dissemination of Information and Knowledge.�)$50(6$�VXSSRUWV�WUDLQLQJ�WKURXJK�DGYLVLQJ
RQ�FXUULFXOXP�GHYHORSPHQW�DQG�WUDLQLQJ�RI�WUDLQHUV��5(/0$�KDV�EHHQ�DEOH�WR�EHQHILW�IURP�WKH
HIIRUWV�E\�56&8�WKDW�EXLOW�XS�WUDLQLQJ�FDSDFLW\�RQ�ODQG�KXVEDQGU\�LQ�SDUWLFXODUO\�.HQ\D�WKDW�LV�QRZ
VHUYLQJ�FOLHQW�RUJDQLVDWLRQV�LQ�DOO�VL[�FRXQWULHV�RI�RSHUDWLRQ�

'��+SZIVRERGI�ERH�1EREKIQIRX�%VVERKIQIRXW
170. 7KH�DUUDQJHPHQWV�IRU�JRYHUQDQFH�DQG�PDQDJHPHQW�UHSUHVHQW�WKH�PRVW�LPSRUWDQW�GLIIHUHQFH
EHWZHHQ�WKH�WZR�SURMHFWV�

171. 5(/0$�DV�DQ�LQVWLWXWLRQDO�XQLW�LV�DQ�H[WHQVLRQ�RI�6LGD�KHDGTXDUWHUV��KRVWHG�RQ�,&5$)
SUHPLVHV�LQ�1DLUREL��ZLWK�DFWLYLWLHV�LPSOHPHQWHG�LQ�SKDVHV�ZLWK�PXFK�IOH[LELOLW\�EHWZHHQ�WKH�\HDUV�
7KH�PDQDJHPHQW�RI�WKH�XQLW�FR�RUGLQDWHV�DFWLYLWLHV�DQG�PDNHV�GHFLVLRQV�RQ�LPSOHPHQWDWLRQ�SULRUL�
WLHV�DQG�DQQXDO�EXGJHW�DOORFDWLRQV��,W�EHQHILWV�IURP�D�ZLGH�UDQJH�RI�LQ�KRXVH�VXEMHFW�PDWWHU�FDSD�
ELOLWLHV��5(/0$�LV�DGYLVHG�E\�D�FRPPLWWHH�PHHWLQJ�DQQXDOO\�ZLWK�WZR�UHSUHVHQWDWLYHV�IURP�WKH
SXEOLF�VHFWRU�VHUYLFHV�RQ�ODQG�PDQDJHPHQW�IURP�HDFK�FRXQWU\�

172. )$50(6$�LV�D�SURMHFW�LPSOHPHQWHG�XQGHU�WKH�DHJLV�RI�)$2��,PSOHPHQWDWLRQ�RI�ILHOG�DFWLYLWLHV
LV�IDFLOLWDWHG�E\�VDODULHG�QDWLRQDO�IDFLOLWDWRUV�LQ�HDFK�FRXQWU\�ZKLOH�UHJLRQDO�DFWLYLWLHV�DUH�GLUHFWHG�E\
D�3URMHFW�&R�RUGLQDWRU�DW�WKH�&R�RUGLQDWLQJ�8QLW�KRXVHG�RXWVLGH�WKH�)$2�SUHPLVHV�LQ�+DUDUH��,Q�
KRXVH�VXEMHFW�PDWWHU�FDSDELOLW\�LV�UHVWULFWHG�WR�WKUHH�VWDII�PHPEHUV��'HFLVLRQ�PDNLQJ�RQ�LPSOH�
PHQWDWLRQ�SULRULWLHV�DQG�EXGJHW�DOORFDWLRQV�ZLWKLQ�FRXQWU\�FHLOLQJV�LV�YHVWHG�ZLWK�QDWLRQDO�FR�
RUGLQDWLQJ�FRPPLWWHHV�ZLWK�PHPEHUV�IURP�WKH�SXEOLF�DV�ZHOO�DV�WKH�SULYDWH�VHFWRU�WKDW�PHHW�WZLFH
DQQXDOO\��7KH�FKDLUSHUVRQV�RI�WKH�QDWLRQDO�FRPPLWWHHV��UHSUHVHQWLQJ�´KRVW�LQVWLWXWLRQVµ��FRQVWLWXWH�D
UHJLRQDO�FR�RUGLQDWLQJ�FRPPLWWHH�WKDW�DOORFDWHV�IXQGV�DPRQJ�WKH�FRXQWULHV�DQG�DSSURYHV�QDWLRQDO
ZRUN�SODQV�WKURXJK�VHPL�DQQXDO�PHHWLQJV�

(��*MRHMRKW�SJ�XLI�1MH�XIVQ�6IZMI[�SJ�*%61)7%�����
173. 7KH�UHSRUW�IURP�D�MRLQW�6LGD�)$2�0LG�WHUP�5HYLHZ��&��/LJKWIRRW��:��:DSDNDOD�DQG�%�
7HQJQlV��6LGD��$SULO�������KLJKOLJKWV�VRPH�RI�WKH�PDMRU�UHVXOWV�DWWDLQHG�VR�IDU��H�J��WKH�HVWDEOLVK�
PHQW�RI�QDWLRQDO�DQG�ORFDO�ERGLHV��1DWLRQDO�&R�RUGLQDWLQJ�&RPPLWWHHV��1&&��DQG�)LHOG�6LWH
:RUNLQJ�JURXSV�DV�D�EDVLV�IRU�QDWLRQDO�GHFLVLRQ�PDNLQJ�DQG�ILHOG�DFWLYLWLHV��WKH�H[SHULHQFHV�RI
)DUPHU�*URXSV�DQG�)DUPHU�)LHOG�6FKRROV�DV�PHFKDQLVPV�IRU�MRLQW�OHDUQLQJ��WKH�H[LVWHQFH�RI�FDGUHV
RI�WUDLQHHV�DQG�WKH�ZHDOWK�RI�LQIRUPDWLRQ�DYDLODEOH�WKURXJK�)$50(6$�SXEOLFDWLRQV�DQG�UHSRUWV�

174. 7KH�UHSRUW�DOVR�H[SUHVVHG�FRQFHUQ�DERXW�WKH�ODFN�RI�RSHUDWLRQDOLVDWLRQ�RI�VRPH�RI�WKH
PHFKDQLVPV�IRU�JRYHUQDQFH�DQG�VXSHUYLVLRQ�WKDW�DUH�VSHFLILHG�LQ�WKH�3URMHFW�'RFXPHQW�DQG�LQ�WKH
$JUHHPHQW�EHWZHHQ�6LGD�DQG�)$2��L�H��WKH�7HFKQLFDO�$GYLVRU\�&RPPLWWHH�DQG�WKH�DQQXDO�VXSHUYL�
VRU\�YLVLWV�E\�)$2���'RXEWV�ZHUH�UDLVHG�DERXW�WKH�VXVWDLQDELOLW\�RI�HIIRUWV�DQG�DFKLHYHPHQWV�LQ�WHUPV
RI�H�J����L��WKH�HVWDEOLVKPHQW�RI�YLDEOH�QHWZRUNV�WKDW�FDQ�FDWDO\VH�PHWKRG�GHYHORSPHQW�LQ�WKH�UHJLRQ�
�LL��WKH�SUHYDOHQW�ILHOG�VLWH�IRFXV�ZKLFK�UHGXFHV�WKH�SRVVLELOLWLHV�IRU�WKH�LQYROYHPHQW�RI�D�ZLGHU�UDQJH
RI�DFWRUV��DQG��LLL��WKH�FRQFHQWUDWLRQ�RI�´PHWKRG�GHYHORSPHQWµ�WR�WKH�&R�RUGLQDWLQJ�8QLW�ZLWK�OLWWOH
LQYROYHPHQW�RI�WKH�QDWLRQDO�DFWRUV�

175. %DVHG�RQ�WKHVH�DQG�RWKHU�ILQGLQJV��WKH�UHFRPPHQGDWLRQV�IRUZDUGHG�E\�WKH�0LG�WHUP�5HYLHZ
LQFOXGHG��LQWHU�DOLD��WKH�IROORZLQJ�SRLQWV�

'HVLJQ
• PRUH�DWWHQWLRQ�WR�GHYHORSPHQW�RI�ZRUNLQJ�PHWKRGV�IRU�VXSSRUW�VHUYLFHV�DQG�OHVV�DWWHQWLRQ�WR

RQ�IDUP�WHFKQRORJ\�GHYHORSPHQW�
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• LQFOXVLRQ�RI�PHFKDQLVPV�IRU�)$50(6$�WR�OLQN�ZLWK�WKH�IURQWLHU�RI�UHFHQW�WKLQNLQJ�RQ�SDUWLFL�
SDWRU\�DSSURDFKHV�

)RFXV�RI�ZRUN�LQ�UHODWLRQ�WR�REMHFWLYHV�
• IRFXV�RQ�SXEOLVKLQJ�D�IHZ�NH\�GRFXPHQWV�UDWKHU�WKDQ�LVVXLQJ�ODUJH�QXPEHUV�RI�UHSRUWV�
• PRUH�DWWHQWLRQ�WR�IDUPLQJ�V\VWHPV�DSSURDFKHV�LQ�XQLYHUVLW\�OHYHO�HGXFDWLRQ�

&RVW�HIIHFWLYHQHVV�
• )$2�DQG�6LGD�WR�H[DPLQH�WKH�SRWHQWLDO�IRU�LPSURYHG�FRVW�HIIHFWLYHQHVV�
• H[DPLQH�RSWLRQV�IRU�HQVXULQJ�HIIHFWLYH�WHFKQLFDO�EDFNVWRSSLQJ�IURP�)$2��DQG

*RYHUQDQFH�DQG�RZQHUVKLS�
• VHSDUDWLRQ�RI�1&&�DQG�5HJLRQDO�&R�RUGLQDWLQJ�&RPPLWWHH��5&&��VWDII�IURP�SUDFWLFDO�LP�

SOHPHQWDWLRQ�RI�ILHOG�DFWLYLWLHV��DQG
• VRFLDO�VFLHQFH�LQVWLWXWLRQV�WR�EH�UHSUHVHQWHG�LQ�WKH�1&&V�DQG�5&&�
176. 7KH�FRUUHFWLYH�DFWLRQV�WDNHQ�E\�)$50(6$�LQ�UHVSRQVH�WR�WKH�0LG�WHUP�5HYLHZ�UHFRPPHQ�
GDWLRQV�DUH�GHVFULEHG�XQGHU������EHORZ�

2. The Evaluation Assignment

201. Rationale for Evaluation.�7KH�SUHVHQW�HYDOXDWLRQ�DVVLJQPHQW�IROORZV�IURP�WKH�VWDQGDUG
SUDFWLFH�RI�6LGD�WR�DVVHVV�WKH�SHUIRUPDQFH�DQG�LPSDFW�RI�SURMHFWV�EHIRUH�WKH�HQG�RI�WKHLU�LPSOH�
PHQWDWLRQ�SHULRGV�DV�D�SUHOXGH�WR�DSSUDLVDO�RI�SURSRVDOV�IRU�IXWXUH�LPSOHPHQWDWLRQ�SKDVHV��,W�LV�WKH
ILUVW�LQGHSHQGHQW�HYDOXDWLRQ�WR�EH�XQGHUWDNHQ�RI�HLWKHU�)$50(6$�RU�5(/0$�DOWKRXJK�)$50(6$�ZDV
VXEMHFW�WR�D�PLG�WHUP�UHYLHZ�LQ�)HEUXDU\������E\�UHSUHVHQWDWLYHV�QRPLQDWHG�E\�WKH�SURMHFW��)$2
DQG�6LGD�

202. ,W�KDV�EHHQ�GHFLGHG�WR�FRQGXFW�WKH�HYDOXDWLRQ�MRLQWO\�IRU�WKH�WZR�SURMHFWV�VLQFH�WKHLU�REMHF�
WLYHV�DUH�FRPSOHPHQWDU\�DQG�WKH\�DUH�VHUYLQJ�VLPLODU�FDWHJRULHV�RI�FOLHQWV��WKHLU�FXUUHQW�LPSOHPHQ�
WDWLRQ�F\FOHV�DOVR�HQG�DOPRVW�DW�WKH�VDPH�WLPH�²�RQ����'HFHPEHU������LQ�WKH�FDVH�RI�)$50(6$�DQG
RQ����-XQH������IRU�5(/0$��7KH�WLPH�IRU�WKH�HYDOXDWLRQ�LV�DOVR�DXVSLFLRXV�VLQFH�6LGD�LV�ZHOFRPLQJ
DOWHUQDWLYHV�IRU�IXWXUH�VXSSRUW�WR�UHJLRQDO�SURMHFWV�LQ�DGGLWLRQ�WR�WKH�SURSRVDO�DOUHDG\�VXEPLWWHG�E\
)$50(6$��ZKLFK�FORVHO\�UHVHPEOHV�WKH�FXUUHQW�SURMHFW��

203. The Terms of Reference. 7KH�SXUSRVH�RI�WKH�MRLQW�LQGHSHQGHQW�HYDOXDWLRQ�RI�)$50(6$�DQG
5(/0$�LV�WR�DQDO\VH�WKH�UHOHYDQFH�RI�WKHLU�VWUDWHJLHV�WRJHWKHU�ZLWK�WKHLU�SDVW�LPSOHPHQWDWLRQ�SHU�
IRUPDQFH�DQG�LPSDFW��WKH�FRPSOHWH�7HUPV�RI�5HIHUHQFH�DUH�DWWDFKHG�DV�$33(1',;�����7KH�HYDOXD�
WLRQ�UHSRUW�VKDOO�GLVFXVV�WKH�PHULWV�DQG�GLVDGYDQWDJHV�RI�FRQWLQXLQJ�VXSSRUW�WR�WKH�SURMHFWV��LQFOXG�
LQJ�LQ�WKDW�GLVFXVVLRQ�DOVR�WKH�)$50(6$�SURSRVDO�IRU�D�VHFRQG�SKDVH��UHYLHZ�WKH�DOWHUQDWLYHV�IRU
FKDQQHOOLQJ�6LGD�IXQGV�IRU�DGYDQFLQJ�ZRUNLQJ�PHWKRGV�RI�VXSSRUW�VHUYLFHV�LQ�WKH�QDWXUDO�UHVRXUFHV
VHFWRU�DQG�IRU�SURPRWLRQ�RI�EHWWHU�ODQG�PDQDJHPHQW�SUDFWLFHV��DQG�SUHVHQW�UHFRPPHQGDWLRQV�WR
6LGD�RQ�WKH�GHVLJQ�RI�IXWXUH�VXSSRUW�WR�PHWKRGV�GHYHORSPHQW�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�
6SHFLILFDOO\��WKH�HYDOXDWLRQ�PLVVLRQ�VKDOO�DVVHVV�WKH�

• UHOHYDQFH�RI�SURMHFW�REMHFWLYHV��FRQFHSWV��GHVLJQ�DQG�SULRULWLHV��LQFOXGLQJ�WKH�EDODQFH�EHWZHHQ
UHJLRQDO�DQG�QDWLRQDO�OHYHO�DFWLYLWLHV��LQ�UHODWLRQ�WR�6LGD�SROLFLHV�DQG�SURMHFWV��QDWLRQDO�SROLFLHV
DQG�GHPDQGV��DQG�WKH�FXUUHQW�IURQWLHU�RQ�PHWKRGV�GHYHORSPHQW�

• RYHUDOO�SURJUHVV�RI�WKH�SURMHFWV�DQG�ZKHWKHU�WKH�H[SHFWHG�RXWSXW�WDUJHWV�ZLOO�EH�DFKLHYHG�
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• LPSDFW�RI�WKH�RXWSXWV�DQG�VHUYLFHV�RI�WKH�SURMHFWV�RQ�RUJDQLVDWLRQV�LQ�WKH�SXEOLF�DQG�SULYDWH
VHFWRUV�WKDW�SURYLGH�VXSSRUW�VHUYLFHV�WR�VPDOOKROGHU�IDUPHUV�DQG�RQ�)$2�WRJHWKHU�ZLWK�WKH
SURVSHFWV�IRU�IXWXUH�XSWDNH�

• LPSDFW�RI�WKH�SURMHFWV�RQ�WKH�6ZHGLVK�´UHVRXUFH�EDVHµ��LQFOXGLQJ�DVVRFLDWH�H[SHUWV�DQG�XQLYHU�
VLW\�VWXGHQWV�

• OLQNDJHV�EHWZHHQ�WKH�SURMHFWV�DQG�WKH�SXEOLF�DQG�SULYDWH�VXSSRUW�RUJDQLVDWLRQV�LQ�WKH�DJULFXO�
WXUDO�VHFWRU��LQFOXGLQJ�UHVHDUFK�DQG�KLJKHU�OHDUQLQJ�LQVWLWXWLRQV�

• DSSURSULDWHQHVV�DQG�HIIHFWLYHQHVV�RI�WKH�RUJDQLVDWLRQDO�DQG�PDQDJHPHQW�DUUDQJHPHQWV��LQ�
FOXGLQJ�WKH�PHFKDQLVPV�IRU�OHDUQLQJ�IURP�H[SHULHQFHV�RI�RWKHU�DFWRUV�DQG�WKH�IXQFWLRQV�IRU�DG�
PLQLVWUDWLRQ�DQG�EDFNVWRSSLQJ��DQG

• EDODQFH�EHWZHHQ�UHJLRQDO�DQG�QDWLRQDO�RZQHUVKLS�

204. %DVHG�RQ�WKH�DERYH�DVVHVVPHQWV��WKH�HYDOXDWLRQ�PLVVLRQ�VKDOO�PDNH�WHFKQLFDO�DQG�RUJDQLVD�
WLRQDO�UHFRPPHQGDWLRQV�RQ�WKH�GHVLJQ�RI�SRVVLEOH�IXWXUH�6LGD�VXSSRUW��LQFOXGLQJ�SULRULWLHV��JHR�
JUDSKLFDO�FRYHUDJH��GHVLJQ�DQG�UROHV�DQG�UHVSRQVLELOLWLHV�RI�LQYROYHG�VWDNHKROGHUV�

205. 7KH�HYDOXDWLRQ�VKDOO�FRYHU�WKH�DFWLYLWLHV�RI�5(/0$�VLQFH�WKHLU�LQLWLDWLRQ�LQ�-DQXDU\�������WKH
HYDOXDWLRQ�RI�)$50(6$�VKDOO�FRQFHQWUDWH�RQ�HYHQWV�VLQFH�)HEUXDU\�������WKH�SURMHFW�FRPPHQFHG
RSHUDWLRQV�RQ���-XO\��������ZKHQ�WKH�0LG�WHUP�5HYLHZ�ZDV�XQGHUWDNHQ��ZKLOH�DOVR�WDNLQJ�LQWR
DFFRXQW�WKH�UHFRPPHQGDWLRQV�RI�WKDW�UHYLHZ�DQG�WKH�UHVSRQVHV�WKDW�WKH\�KDYH�SURPSWHG�

206. The Evaluation Team.�7KH�HYDOXDWLRQ�WHDP�ILHOGHG�E\�+-3�,QWHUQDWLRQDO�FRPSULVHG�0U��-DQ
(ULNVRQ��(FRQRPLVW�7HDP�/HDGHU���'U��*LOEHUW�0XGHQGD��'HYHORSPHQW�6SHFLDOLVW��ILUVW�URXQG�RI
FRXQWU\�YLVLWV�RQO\���'U��(YD�7RELVVRQ��6RFLDO�$QWKURSRORJLVW��DQG�0U��,DQ�:DOWRQ��$JURQRPLVW��

207. Schedule for the Evaluation Work.�$�ILUVW�URXQG�RI�FRXQWU\�YLVLWV��WKDW�ZHUH�DOO�DUUDQJHG
WKURXJK�WKH�RIILFHV�RI�)$50(6$�DQG�5(/0$��LQFOXGHG�=LPEDEZH���²���$SULO���=DPELD����²��
$SULO��DQG�7DQ]DQLD����²���$SULO���,QWHULP�1RWHV��UHIOHFWLQJ�SUHOLPLQDU\�ILQGLQJV�DQG�HPHUJLQJ
LVVXHV�DIWHU�WKH�ILUVW�YLVLWV�ZHUH�GLVFXVVHG�ZLWK�6LGD�RQ���0D\�DQG�VXEVHTXHQWO\�GLVVHPLQDWHG�WR
)$50(6$�DQG�5(/0$��$�VHFRQG�URXQG�RI�FRXQWU\�YLVLWV�ZDV�FRQGXFWHG�LQ�7DQ]DQLD���²���0D\��
.HQ\D����²���0D\���8JDQGD����²���0D\��DQG�(WKLRSLD����²���0D\��

208. 'XULQJ�WKH�FRXQWU\�YLVLWV��WKH�HYDOXDWLRQ�WHDP�PHW�ZLWK�UHSUHVHQWDWLYHV�RI�WKH�SURMHFWV��JRY�
HUQPHQW�H[WHQVLRQ��UHVHDUFK�DQG�WUDLQLQJ�VHUYLFHV��1*2V��FRPPHUFLDO�RUJDQLVDWLRQV��RWKHU�SURM�
HFWV��6LGD��)$2�DQG�RWKHU�GRQRUV��DQG�RWKHU�UHJLRQDO�VXSSRUW�RUJDQLVDWLRQV�WRJHWKHU�ZLWK�D�ODUJH
QXPEHU�RI�IDUPHUV�DQG�IDUPHU�UHSUHVHQWDWLYHV��,Q�VSLWH�RI�WKH�FRPSUHVVHG�WLPH�VFKHGXOH��RQH
)$50(6$�ILHOG�VLWH�DQG�RQH�5(/0$�ILHOG�DFWLYLW\�ZHUH�YLVLWHG�LQ�HDFK�FRXQWU\��DQ�DUUDQJHPHQW
PDGH�SRVVLEOH�WKURXJK�JRRG�SUHSDUDWLRQV�E\�)$50(6$�DQG�5(/0$�DQG�JHQHURXV�FRQWULEXWLRQV�RI
WLPH�RXWVLGH�WKH�UHJXODU�ZRUNLQJ�KRXUV��:KHQ�IHDVLEOH��WKH�FRXQWU\�YLVLWV�ZHUH�FRQFOXGHG�E\�EULHI�
LQJ�VHVVLRQV�ZLWK�)$50(6$�DQG�5(/0$�UHSUHVHQWDWLYHV�WR�VKDUH�WKH�LQLWLDO�ILQGLQJV�DQG�LVVXHV��,Q�DOO�
DERXW����SHUVRQZHHNV�RU����SHUFHQW�RI�WKH�PLVVLRQ�WLPH�ZDV�GHYRWHG�WR�FRXQWU\�YLVLWV��$�EULHI�YLVLW
ZDV�SDLG�E\�WKH�PLVVLRQ�WR�)$2�LQ�5RPH�RQ���0D\�WR�GLVFXVV�WKH�ZRUN�XQGHUWDNHQ�WR�WKDW�GDWH�DQG
WR�EHQHILW�IURP�EULHILQJV�RQ�)$2�DFWLYLWLHV�UHODWHG�WR�)$50(6$��WKH�LWLQHUDU\�DQG�SHRSOH�PHW�DUH
VKRZQ�LQ�$33(1',;����

209. ,Q�DGGLWLRQ��WKH�HYDOXDWLRQ�WHDP�UHYLHZHG�DJUHHPHQWV��SROLF\�DQG�JXLGHOLQH�GRFXPHQWV��SODQV
RI�RSHUDWLRQV��DQQXDO�ZRUN�SODQV�DQG�EXGJHWV��SURJUHVV�UHSRUWV��PLQXWHV�IURP�FRPPLWWHH�PHHWLQJV�
WHFKQLFDO�UHSRUWV��UHSRUWV�RI�VHPLQDUV�DQG�SDVW�SURMHFW�UHYLHZV��$33(1',;����

210. 7KH�ILQGLQJV�DQG�FRQFOXVLRQV�RI�WKH�PLVVLRQ�ZHUH�SUHVHQWHG�DQG�GLVFXVVHG�ZLWK�UHSUHVHQWD�
WLYHV�RI�)$50(6$�DQG�5(/0$�LQ�0RPEDVD��.HQ\D�RQ���²���-XQH��7KH�FRPPHQWV�UHFHLYHG�RQ
ERWK�WKH�,QWHULP�1RWHV�DQG�WKH�0RPEDVD�GUDIW�KDYH�IDFLOLWDWHG�WKH�SUHSDUDWLRQ�RI�WKH�'UDIW�)LQDO
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5HSRUW��7KH�FRQFOXVLRQV�DQG�SURSRVDOV�SUHVHQWHG�LQ�WKLV�UHSRUW��KRZHYHU��VROHO\�UHIOHFW�WKH�RSLQLRQ
RI�WKH�HYDOXDWLRQ�WHDP�

211. The Layout of the Evaluation Report.�7KH�OD\RXW�RI�WKH�UHSRUW�FRQIRUPV�WR�WKH�VWDQGDUG
6LGD�IRUPDW��,W�SUHVHQWV�WKH�ILQGLQJV�RQ�)$50(6$�DQG�5(/0$�WRJHWKHU�XQGHU�GHVLJQ�DQG�LPSOH�
PHQWDWLRQ�KHDGLQJV��UHVSHFWLYHO\��LQ�RUGHU�WR�IDFLOLWDWH�WKH�UHDGHUV·�DSSUHFLDWLRQ�RI�WKH�VLPLODULWLHV
DQG�GLIIHUHQFHV�RI�WKH�WZR�SURMHFWV��6LQFH�PRVW�RI�WKH�VKRUWFRPLQJV�SHUFHLYHG�E\�WKH�PLVVLRQ�VWHP
IURP�SUREOHPV�ZLWK�WKH�VWUDWHJLHV�DQG�DSSURDFKHV�SUHVFULEHG�LQ�WKH�SURMHFW�GRFXPHQWV�UDWKHU�WKDQ
IURP�LPSOHPHQWDWLRQ�VKRUWIDOOV��WKH�ILQGLQJV�RQ�WKH�GHVLJQ�DVSHFWV�DUH�UHYLHZHG�LQ�LWV�RZQ�FKDSWHU
�&K����ZKHUH�WKH\�DUH�FRPSDUHG�WR�WKH�JXLGLQJ�6LGD�SROLFLHV�DQG�QDWLRQDO�SROLFLHV�GHVFULEHG�LQ
&K����DERYH��7KH�ILQGLQJV�RQ�WKH�LPSOHPHQWDWLRQ�DVSHFWV�LQ�&K���VKRXOG�LQ�WXUQ�EH�VHHQ�LQ�UHODWLRQ
WR�WKH�GHVFULSWLRQ�RI�WKH�SURMHFW�GHVLJQV�LQ�&K����7KH�FRQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�RQ�IXWXUH
VXSSRUW�WR�PHWKRGV�GHYHORSPHQW�LQ�WKH�UHJLRQ�DUH�SUHVHQWHG�LQ�&K���ZKLOH�WKH�PRUH�JHQHUDO�OHVVRQV
IURP�WKH�)$50(6$�DQG�5(/0$�H[SHULHQFHV�DUH�UHYLHZHG�LQ�WKH�FRQFOXGLQJ�&K����

212. Anticipated Next Steps.�,W�LV�H[SHFWHG�WKDW�6LGD�ZLOO�FRPSOHWH�LWV�UHYLHZ�RI�WKLV�GUDIW�ILQDO
UHSRUW�E\�PLG�$XJXVW�DIWHU�ZKLFK�WKH�ILQDO�UHSRUW�ZLOO�EH�SULQWHG��,Q�WKH�PHDQWLPH��5(/0$�DZDLWV
JXLGDQFH�IRU�WKH�SUHSDUDWLRQ�RI�D�ZRUN�SODQ�IRU�������SUHIHUDEO\�ZLWKLQ�D�PRUH�FRPSUHKHQVLYH
SURMHFW�GRFXPHQW��,I�WKH�UHFRPPHQGDWLRQV�E\�WKH�PLVVLRQ�RQ�FORVHU�FR�RSHUDWLRQ�EHWZHHQ�5(/0$
DQG�)$50(6$�DUH�DFFHSWHG�E\�6LGD�DQG�RWKHU�VWDNHKROGHUV��LW�LV�SURSRVHG�WKDW�D�MRLQW�WDVN�IRUFH�EH
VHW�XS�WR�SUHSDUH�WKH�UHTXLUHG�YLVLRQ�WR�JXLGH�)$50(6$�DQG�5(/0$�SODQQLQJ�IRU������WRJHWKHU
ZLWK�D�IUDPHZRUN�IRU�WKH�DOLJQPHQW�SURFHVV�

3. Findings on the Design of the Projects

��� *%61)7%

%��4VSNIGX�3VMKMR�ERH�XLI�*SVQYPEXMSR�4VSGIWW
301. Evaluation Findings on the FARMESA Predecessors.�7KH�)$50(6$�SURMHFW�LV�EDVHG�RQ�WKH
H[SHULHQFHV�RI�IRXU�SUHYLRXV�6LGD�IXQGHG�UHJLRQDO�SURJUDPPHV�LQ�6RXWKHUQ�DQG�(DVWHUQ�$IULFD��L�H�
)DUPLQJ�6\VWHPV�3URJUDPPH��)63���$JULFXOWXUDO�2SHUDWLRQV�7HFKQRORJ\�IRU�6PDOOKROGHUV�LQ�(DVW�
HUQ�DQG�6RXWKHUQ�$IULFD��$*527(&���WKH�3ODQW�3URWHFWLRQ�DQG�,PSURYHPHQW�3URJUDPPH��33,3�
DQG�WKH�$TXDFXOWXUH�IRU�/RFDO�&RPPXQLW\�'HYHORSPHQW�3URJUDPPH��$/&20��FRQWLQXHV�DV�D
VHSDUDWH�SURJUDPPH�XQGHU�6$'&��

302. 7KH�HYDOXDWLRQV�RI�WKH�SUHGHFHVVRUV�UHSRUWHG��LQ�DGGLWLRQ�WR�WKH�DFKLHYHPHQWV��VLPLODU�VKRUW�
FRPLQJV��H�J��

• D� WHQGHQF\� WR� FRQFHQWUDWH� XSRQ� ILHOG� H[SHULHQFHV� JHQHUDWHG� IURP�ZLWKLQ� WKH� SURJUDPPHV
UDWKHU�WKDQ�WDNLQJ�DGYDQWDJH�RI�NQRZOHGJH�DQG�H[SHULHQFH�GHULYHG�IURP�D�ZLGHU�FRQWH[W�RI
QDWLRQDO�DQG�LQWHUQDWLRQDO�LQLWLDWLYHV�

• FRQFHQWUDWLRQ� RI�SURJUDPPH� DFWLYLWLHV� RQ� D� OLPLWHG� QXPEHU� RI� LQGLYLGXDOV�ZKR� WHQGHG� WR
VKDUH� DQG� UHLQIRUFH� WKH� VDPH� DWWLWXGLQDO� SUREOHPV� DQG� ODFN� RI� YLVLRQ� DQG� ZKR� WKHUHIRUH
VHUYHG�WR�SUHYHQW�WKH�H[SORLWDWLRQ�RI�UHDO�RU�SRWHQWLDO�QDWLRQDO�DQG�LQWHUQDWLRQDO�FHQWUHV�RI
H[FHOOHQFH��DQG

• OLPLWHG�FROODERUDWLRQ�ZLWK�1*2V�
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303. Identification.�7KH�UHSRUW�IURP�WKH�,GHQWLILFDWLRQ�0LVVLRQ�LQ�SUHSDUDWLRQ�RI�WKH�QHZ�SURMHFW
�/��/XQGJUHQ�DQG�0��+DOO��������FRQFOXGHG��DPRQJ�RWKHU�WKLQJV��WKDW�

• WKH�QHZ�SURMHFW�VKRXOG�FDSLWDOLVH�RQ�WKH�PRPHQWXP�EXLOW�XS�WKURXJK�WKH�SUHYLRXV�LQGLYLGXDO
SURJUDPPHV�ZLWK�WKH�DLP�WR�LPSURYH�UHVHDUFK�DQG�H[WHQVLRQ�IRU�VPDOOKROGHU�IDUPLQJ�

• WKH�IDUPLQJ�V\VWHPV�DSSURDFK�XVLQJ�VRFLDO�VFLHQFH�H[SHUWLVH�VKRXOG�EH�WKH�EDVLV�IRU�WKH�IRU�
PXODWLRQ�DQG�GHYHORSPHQW�RI�WKH�SURMHFW��DQG

• WKH�IRFXV�VKRXOG�EH�RQ�FKDQJLQJ�DWWLWXGHV�DQG�ZRUN�SUDFWLFHV�RI�UHVHDUFKHUV�DQG�H[WHQVLRQ
VWDII�WKURXJK�ORQJ�WHUP�WUDLQLQJ�²�UDWKHU�WKDQ�RQ�WKH�GHYHORSPHQW�RI�QHZ�WHFKQRORJLHV�

304. 7KH�LGHQWLILFDWLRQ�PLVVLRQ�QRWHG�ZLWK�FRQFHUQ�WKDW�WKH�SUHYLRXV�SURJUDPPHV�KDG�WHQGHG�WR
LQWHUSUHW�ILHOG�DFWLYLWLHV�TXLWH�QDUURZO\��LQ�WHUPV�RI�VPDOO�SURMHFWV�FRQFHUQHG�ZLWK�DVSHFWV�RI�WHFK�
QRORJ\�UHVHDUFK�DQG�GHYHORSPHQW��ZKLFK�ZHUH�IDYRXUHG�E\�PHPEHUV�RI�FR�RUGLQDWLRQ�DGYLVRU\
FRPPLWWHHV��HVSHFLDOO\�WKRVH�HQJDJHG�LQ�UHVHDUFK���7KH�QHZ�SURMHFW�ZRXOG�FRXQWHUDFW�VXFK�WHQGHQ�
FLHV�

305. 7KH�UHSRUW�RXWOLQHG�DQ�LQWHJUDWHG�SURMHFW�IRFXVLQJ�RQ�WKH�LQWHJUDWLRQ�RI�)DUPLQJ�6\VWHPV
$SSURDFKHV�)6$�LQWR�HGXFDWLRQ�DQG�WUDLQLQJ�DW�XQLYHUVLW\��GLSORPD�DQG�FHUWLILFDWH�OHYHOV��QHWZRUN�
LQJ��FUHDWLQJ�DQG�VXSSRUWLQJ�QHWZRUNV��GLVVHPLQDWLRQ�RI�UHOHYDQW�H[SHULHQFH��ZRUNVKRSV��VWXG\
WRXUV��IHOORZVKLSV��HWF���DQG�ILHOG�DFWLYLWLHV��VWXGLHV�RI�SUHYLRXV�DQG�RQJRLQJ�ILHOG�SURMHFWV��VXSSRUW�WR
SLORW�DFWLYLWLHV�EDVHG�RQ�D�IDUPLQJ�V\VWHPV�DSSURDFK���6LGD�ZDV�UHFRPPHQGHG�WR�FRQWUDFW�)$2�DV
WKH�OHDG�H[HFXWLYH�DJHQF\�DQG�WKH�6ZHGLVK�8QLYHUVLW\�RI�$JULFXOWXUDO�6FLHQFHV�DV�WKH�NH\�LQWHUQD�
WLRQDO�SDUWQHU�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�QHZ�SURMHFW�

306. Preparation and Appraisal of the Project Document.�6LGD�LQYLWHG�)$2�WR�SUHSDUH�D�GUDIW
SURMHFW�SURSRVDO��������DQG�D�3URMHFW�'RFXPHQW�IRU�WKH�ILUVW�WKUHH�\HDUV�RI�RSHUDWLRQ��7KH�)$2
SURSRVDO�ZDV�DSSUDLVHG�E\�D�6LGD�DSSRLQWHG�PLVVLRQ�LQ�0DUFK�������/��/HDQGHU�DQG�5��3XUFHOO��
7KH�DSSUDLVDO�FRQFOXGHG�WKDW�DOWKRXJK�WKHUH�KDG�EHHQ�FRQVLGHUDEOH�SURJUHVV�LQ�WKH�UHJLRQDO�DV�
VLPLODWLRQ�RI�IDUPLQJ�V\VWHPV�DSSURDFKHV�DQG�PHWKRGRORJ\�LQWR�JRYHUQPHQW�DJULFXOWXUDO�UHVHDUFK
DQG�GHYHORSPHQW�IRU�DW�OHDVW�ILIWHHQ�\HDUV��WKH�RSHUDWLRQDOLVDWLRQ�RI�IDUPLQJ�V\VWHPV�DSSURDFKHV�ZDV
VWLOO�OLPLWHG�DQG�PDQ\�SUDFWLWLRQHUV�UHPDLQHG�WR�EH�WUDLQHG�LQ�WKH�UHJLRQ��,W�ZDV�SURMHFWHG�WKDW�D
ILYH�\HDU�VXSSRUW�WR�)$50(6$�ZRXOG�EH�VXIILFLHQW�WR�VXVWDLQ�RQJRLQJ�IDUPLQJ�V\VWHPV�DFWLYLWLHV�LQ
WKH�UHJLRQ��LQFOXGLQJ�FXUULFXOD�UHIRUP�RI�DJULFXOWXUDO�WHDFKLQJ�LQVWLWXWLRQV��DQG�WKDW�WKH�QHWZRUNLQJ
IXQFWLRQV�ZRXOG�EH�WDNHQ�RYHU�E\�UHJLRQDO�DQG�QDWLRQDO�SULYDWH�IDUPLQJ�V\VWHPV�DVVRFLDWLRQV�ZLWKLQ
WKH�VDPH�SHULRG�

307. ,Q�DGGLWLRQ�WR�VDQFWLRQLQJ�WKH�PDLQ�IHDWXUHV�RI�WKH�SURSRVHG�3URMHFW�'RFXPHQW��WKH�PLVVLRQ
HQGRUVHG�WKH�6LGD�YLHZ�WKDW�WKH�UHVXOWV�DQG�OHVVRQV�OHDUQHG�IURP�)$50(6$�VKRXOG�EH�IHG�LQWR�WKH
SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�6LGD·V�ELODWHUDO�DJULFXOWXUDO�SURJUDPPHV�DQG�SURMHFWV�LQ�WKH�UH�
JLRQ��7KH�H[HFXWLYH�UROH�RI�)$2�ZDV�LGHQWLILHG�DV�FULWLFDO�IRU�WKH�VXFFHVV�RI�WKH�SURMHFW��LQ�WHUPV�RI
HQVXULQJ�DGPLQLVWUDWLYH�HIIHFWLYHQHVV�DQG�IHHGEDFN�IURP�RWKHU�)$2�PDQDJHG�SURMHFWV�LQ�WKH�UHJLRQ
DV�ZHOO�DV�WHFKQLFDO�EDFNVWRSSLQJ��7KH�)$2�VXE�UHJLRQDO�RIILFH�LQ�+DUDUH�ZDV�H[SHFWHG�WR�HQKDQFH
WKH�WHFKQLFDO�EDFNVWRSSLQJ�FDSDFLW\�DW�KHDGTXDUWHUV�

308. ,Q�$SULO�������6LGD�WRRN�D�GHFLVLRQ�WR�IXQG�)$50(6$�XQGHU�WKH�EXGJHW�IUDPH�6SHFLDO�3UR�
JUDPPHV�IRU�0HWKRGV�'HYHORSPHQW��6(.����PLOOLRQ�RYHU�WKUHH�\HDUV����-XO\�����²���-XQH�������DQG�WR
FRQWUDFW�)$2�DV�WKH�([HFXWLQJ�$JHQF\��WKH�ILUVW�SKDVH�KDV�VXEVHTXHQWO\�EHHQ�H[WHQGHG�E\�WZR�RQH�
\HDU�SHULRGV�XS�WR����-XQH��������7KH�DJUHHPHQW�ZLWK�6LGD�VWLSXODWHV�WKDW�)$2�VKDOO�FR�RSHUDWH
ZLWK�WKH�6ZHGLVK�8QLYHUVLW\�RI�$JULFXOWXUDO�6FLHQFHV�RQ�WHUPV�WR�EH�DJUHHG�XSRQ�E\�WKH�WKUHH
SDUWLHV��,W�DOVR�VSHFLILHV�WKDW�)$2�VKDOO�SURYLGH�6LGD·V�'HSDUWPHQW�RI�1DWXUDO�5HVRXUFHV�DQG�WKH
(QYLURQPHQW�ZLWK�\HDUO\�UHSRUWV��LQFOXGLQJ�DFFRXQWV�RI�GLIILFXOWLHV�DQG�VKRUWFRPLQJV�DV�ZHOO�DV
VXJJHVWLRQV�IRU�UHPHGLDO�DFWLRQ��7KH�$JUHHPHQW�GRHV�QRW�FRQWDLQ�DQ\�UHIHUHQFHV�WR�)$2·V�UROH�DV�D
WHFKQLFDO�EDFN�VWRSSHU�WR�)$50(6$�
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309. ,Q�6LGD·V�GRFXPHQWDWLRQ�LW�LV�FOHDUO\�VSHOOHG�RXW�WKDW�DOWKRXJK�WKH�RYHUULGLQJ�UHVSRQVLELOLW\�IRU
FRQWDFWV�ZLWK�DQG�PRQLWRULQJ�RI�)$50(6$�UHVWV�ZLWK�WKH�6LGD�KHDGTXDUWHUV��WKH�6ZHGLVK�(PEDVVLHV
LQ�)$50(6$�FRUH�FRXQWULHV�DUH�H[SHFWHG�WR�FORVHO\�IROORZ�WKH�DFWLYLWLHV�DQG�HQVXUH�WKDW�WKH�H[SHUL�
HQFHV�DUH�IHG�LQWR�RWKHU�6LGD�IXQGHG�LQLWLDWLYHV�LQ�WKH�UHJLRQ�

&��7TIGMEP�4VSNIGX�'SRGITXW
310. )$50(6$�LV�LQIOXHQFHG�E\�VHYHUDO�FRQFHSWV��LQFOXGLQJ�WKH�)DUPLQJ�6\VWHPV�$SSURDFK��)6$��
7HFKQRORJ\�'HYHORSPHQW�DQG�7UDQVIHU��7'7���PHWKRGV�DGDSWDWLRQ�DQG�GHYHORSPHQW��´PLQL�
SURMHFWVµ�DV�PHFKDQLVPV�IRU�WHVWLQJ�DQG�DVVHVVLQJ�PHWKRGV��DQG�QDWLRQDO�´RZQHUVKLSµ�RI�WKH�SURMHFW
DFWLYLWLHV��7KH�PHDQLQJV�DQG�LPSOLFDWLRQV�RI�WKRVH�FRQFHSWV�DUH�UHYLHZHG�LQ�WKH�IROORZLQJ�VHFWLRQV�

311. The Farming Systems Approach.�7KH�IDUPLQJ�V\VWHPV�DSSURDFK��)6$��ZDV�FRQFHLYHG�DV�DQ
DJULFXOWXUDO�UHVHDUFK�WRRO��,W�ZDV�LQWURGXFHG�LQ�WKH�HDVWHUQ�DQG�VRXWKHUQ�$IULFDQ�UHJLRQ�LQ�WKH
����V��SDUWLFXODUO\�LQ�DVVRFLDWLRQ�ZLWK�&,00<7�VSRQVRUHG�UHVHDUFK�SURJUDPPHV��7KH�DSSURDFK
ZDV�GHVLJQHG�WR�HQFRXUDJH�WKRVH�DJULFXOWXUDO�UHVHDUFKHUV�ZLWK�D�QDUURZ�FRPPRGLW\�RU�GLVFLSOLQDU\
IRFXV�WR���D��DSSUHFLDWH�PRUH�IXOO\�WKH�RYHUDOO�IDUPLQJ�FRQWH[W�LQ�ZKLFK�WKH�RXWFRPHV�RI�WKHLU�ZRUN
ZRXOG�EH�XVHG��DQG��E��UHFRJQLVH�WKDW�WKLV�LPSURYHG�XQGHUVWDQGLQJ�PXVW�VWURQJO\�LQIOXHQFH�WKH
FRQWHQW�DQG�IXWXUH�GLUHFWLRQ�RI�WKHLU�ZRUN��,W�ZDV�DQWLFLSDWHG�WKDW�QHZO\�GHYHORSHG�WHFKQRORJLHV
DLPHG�DW�VROYLQJ�IDUPLQJ�SUREOHPV�DQG�LQFUHDVLQJ�IDUP�SURGXFWLYLW\�ZRXOG�WKHUHE\�EH�EHWWHU�WDL�
ORUHG�WR�IDUPHUV·�YDU\LQJ�VRFLR�HFRQRPLF�FLUFXPVWDQFHV��SHUFHLYHG�QHHGV��SRWHQWLDOV�DQG�DPELWLRQV
DQG�KHQFH�EH�PRUH�UHDGLO\�DGRSWHG�DPRQJ�WKH�IDUPLQJ�FRPPXQLW\�

312. 7KH�XQGHUO\LQJ�DVVXPSWLRQ�RI�WKH�)6$�UHPDLQV�WKDW�V\VWHPV�RULHQWHG�UHVHDUFK�ZLOO�JHQHUDWH
WHFKQRORJLHV�RU�SDFNDJHV�RI�WHFKQLFDO�UHFRPPHQGDWLRQV�ZKLFK�IDUPHUV�ZLOO�EH�NHHQ�WR�DGRSW��+RZ�
HYHU��PDQ\�RI�WKH�FRQVWUDLQWV�IDFHG�E\�IDUPHUV�KDYH�OHVV�WR�GR�ZLWK�D�ODFN�RI�DJULFXOWXUDO�WHFKQRORJ\
SHU�VH�WKDQ�ZLWK�IDUPHUV·�LQDGHTXDWH�ILQDQFLDO�RU�SK\VLFDO�DFFHVV�WR�DYDLODEOH�WHFKQRORJ\��DQG�ZLWK
WKHLU�IUHTXHQW�ODFN�RI�LQFHQWLYH�WR�LQYHVW�LQ�DOWHUQDWLYH�IDUP�HQWHUSULVHV�RU�PRGLILHG�IDUPLQJ�SUDF�
WLFHV��$FFRUGLQJO\��WKH�WUHQG�LQ�UXUDO�GHYHORSPHQW�FLUFOHV�LV�WR�GHYHORS�PHFKDQLVPV�IRU�LQWHUDFWLQJ
ZLWK�FOLHQW�IDUPHUV�DQG�UXUDO�FRPPXQLWLHV�RQ�D�EURDGHU�EDVLV�LQ�DQ�DWWHPSW�WR�GHDO�ZLWK�WKH�FRP�
SOH[�RI�LVVXHV�LQYROYHG�LQ�LPSURYLQJ�UXUDO�OLYHOLKRRGV�

313. :KLOH�)6$�FDQ�SOD\�D�UROH�LQ�WKLV�UHJDUG��IHZ�UXUDO�GHYHORSPHQW�SUDFWLWLRQHUV�RXWVLGH�WKH
DJULFXOWXUDO�UHVHDUFK�DQG�H[WHQVLRQ�VHUYLFHV�ZRXOG�FRQVLGHU�)6$�WR�EH�DOO�HQFRPSDVVLQJ�LQ�SURYLGLQJ
WKH�QHFHVVDU\�PHWKRGRORJLHV��1HYHUWKHOHVV��H[SHULHQFH�ZLWK�WKH�XVH�RI�WKH�DSSURDFK��LQFOXGLQJ�LWV
IDUPHU�IRFXVHG��GLDJQRVWLF�HOHPHQWV��KDV�FRQWULEXWHG�WR�WKH�FRQWLQXLQJ�HYROXWLRQ�RI�D�WRROER[�RI
FOLHQW²RULHQWHG��SDUWLFLSDWRU\�PHWKRGRORJLHV��7KLV�LV�DYDLODEOH�IRU�XVH�E\�D�ZLGH�UDQJH�RI�SUDFWLWLR�
QHUV�LQYROYHG�LQ�DJULFXOWXUDO�DQG�UXUDO�GHYHORSPHQW��LQFOXGLQJ�DJULFXOWXUDO�H[WHQVLRQ�DJHQWV�LQ�ERWK
WKH�SXEOLF�DQG�SULYDWH��QRQ�JRYHUQPHQW��VHFWRUV�DQG�VRFLDO�VFLHQWLVWV�FRQFHUQHG�ZLWK�WKH�G\QDPLFV
RI�UXUDO�KRXVHKROGV�DQG�UXUDO�OLYHOLKRRGV�LPSURYHPHQW�

314. 7KH�H[WHQW�DQG�PDQQHU�RI�)6$�LQFRUSRUDWLRQ�LQWR�PDLQVWUHDP�DJULFXOWXUDO�UHVHDUFK��DGYLVRU\
V\VWHPV�DQG�WHDFKLQJ�LQVWLWXWLRQV�YDULHV�ZLGHO\�DFURVV�WKH�UHJLRQ�DQG�DPRQJ�WKH�PHPEHU�FRXQWULHV
RI�)$50(6$��$IWHU�DOPRVW�WKLUW\�\HDUV��DQG�´GHVSLWH�WKH�FRQVLGHUDEOH�HIIRUWV�PDGH««WKH�LPSDFW�RI
)6$�LQ�VXE�6DKDUDQ�$IULFD�KDV�QRW�EHHQ�VLJQLILFDQWµ��LQ�WHUPV�RI�WKH�DSSOLFDWLRQ�DQG�UDWHV�RI�DGRS�
WLRQ�RI�WHFKQRORJLHV�GHYHORSHG�E\�UHVHDUFK�LQVWLWXWLRQV��:LGH�YDULDWLRQV�LQ�WKH�LQWHUSUHWDWLRQ�DQG
DSSOLFDWLRQ�RI�WKH�DSSURDFK�PD\�KDYH�FRQWULEXWHG�WR�WKH�GLIILFXOWLHV�H[SHULHQFHG�LQ�LWV�LQVWLWXWLRQDOL�
VDWLRQ�DQG�KHQFH�LWV�RYHUDOO�HIIHFWLYHQHVV��3HUKDSV�DV�D�ZD\�RI�DWWHPSWLQJ�WR�SRSXODULVH�WKH�DS�
SURDFK�DPRQJ�D�ZLGHU�FLUFOH�RI�UXUDO�GHYHORSPHQW�SUDFWLWLRQHUV��WKH�WHUP�)6$�LV�LQFUHDVLQJO\�LQWHU�

�����������������������������������������������������
��$QDQGDMD\DVHNHUDP��3���)DUPLQJ�6\VWHPV�$SSURDFK�WR�7HFKQRORJ\�'HYHORSPHQW�DQG�7UDQVIHU��$�6RXUFHERRN�
)$50(6$�������
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SUHWHG�E\�LWV�SURSRQHQWV�DV�EHLQJ�YLUWXDOO\�V\QRQ\PRXV�ZLWK�¶GHPDQG�GULYHQ��IDUPHU�IRFXVHG�
SDUWLFLSDWRU\�UXUDO�GHYHORSPHQW·��+RZHYHU��WKH�)6$�PRUH�FRPPRQO\�PDLQWDLQV�DQ�DJULFXOWXUDO
UHVHDUFK�RULHQWHG�ELDV��$V�VXFK��LW�LV�SULPDULO\�FRQFHUQHG�ZLWK�WHFKQRORJ\�GHYHORSPHQW�EDVHG�RQ
ILHOG�GLDJQRVHV�RI�SUREOHPV�DQG�SRWHQWLDOV��DQG�RIWHQ�OHDGV�LQ�D�OLQHDU�IDVKLRQ�WR�IRUPDOLVHG�H[SHUL�
PHQWDWLRQ�E\�UHVHDUFKHUV�RI�DJULFXOWXUDO�UHVHDUFK�RU�KLJKHU�OHDUQLQJ�LQVWLWXWHV��WKH�HYDOXDWLRQ�RI
UHVXOWV��DQG�WKH�VXEVHTXHQW�JHQHUDWLRQ�GLVVHPLQDWLRQ�RI�WHFKQLFDO�UHFRPPHQGDWLRQV�

315. )$50(6$�DV�FXUUHQWO\�LPSOHPHQWHG�FDQ�EH�YLHZHG�DV�DWWHPSWLQJ�WR�IROORZ�WKH�WUHQG�RI�D
EURDGHU�LQWHUSUHWDWLRQ�RI�)6$��:KLOVW�WKLV�PD\�EH�D�ORJLFDO�VWHS�LQ�WKH�HYROXWLRQ�RI�)6$��WKH�SURMHFW
LV�DUJXDEO\�EHFRPLQJ�LQYROYHG�DV�D�UHVXOW�LQ�DVSHFWV�RI�UXUDO�GHYHORSPHQW�RXWVLGH�LWV�VSHFLILF�DUHD�RI
H[SHUWLVH��H�J��GHOLYHU\�RI�UXUDO�ILQDQFLDO�VHUYLFHV��DQG�LQFRQVLVWHQW�ZLWK�WKH�RULJLQDOO\�DQWLFLSDWHG
IRFXV�DQG�PDQGDWH�RI�WKH�SURMHFW��SURMHFW�UROH�LQWHUSUHWHG�LQ�WKH�ILHOG�VLWHV�DV�WKDW�RI�DQ�DUHD�EDVHG
GHYHORSPHQW�DJHQF\���6XFK�FKDQJHV�RI�GLUHFWLRQ�QHHG�WR�EH�WDNHQ�ZLWK�GXH�GHOLEHUDWLRQ�DPRQJ�KRVW
FRXQWULHV��GRQRU�DQG�WKH�H[HFXWLQJ�DJHQF\�RI�WKH�SURJUDPPLQJ�LPSOLFDWLRQV��DQG�VKRXOG�QRW�EH
LQWURGXFHG�DV�D�PDWWHU�RI�VKRUW�WHUP�H[SHGLHQF\��,I�)$50(6$�LV�WR�HVWDEOLVK�LWVHOI�DV�D�UHJLRQDO
HQWLW\��LW�ZLOO�QHHG�WR�EH�SHUFHLYHG�E\�LWV�FOLHQWHOH�DV�D�NH\�VRXUFH�RI�PHWKRGRORJLFDO�LQIRUPDWLRQ�DQG
GLVWLOOHG�H[SHULHQFH�RI�WHFKQLTXHV�IRU�LPSURYHG�LQWHUDFWLRQ�ZLWK�IDUPHUV�DQG�UXUDO�FRPPXQLWLHV�LQ
GHDOLQJ�ZLWK�VPDOOKROGHU�IDUPLQJ�LVVXHV�

316. Technology Development and Transfer (TDT).�)6$�LV�YLHZHG�DV�DQ�DSSURDFK�WR�7HFKQRO�
RJ\�'HYHORSPHQW�DQG�7UDQVIHU�²�7'7��7KH�7'7�DSSURDFK�FODLPV�WR�FRPELQH�DYDLODEOH�VFLHQWLILF
DQG�LQGLJHQRXV�WHFKQLFDO�NQRZOHGJH�LQ�DGGUHVVLQJ�SULRULW\�SUREOHPV�DV�SHUFHLYHG�E\�WKH�FRPPXQL�
WLHV��7KH�SUREOHPV�DUH�LGHQWLILHG�WKURXJK�SDUWLFLSDWRU\�GLDJQRVLV��XVLQJ�LQWHUDFWLYH�DQG�YLVXDO
WHFKQLTXHV�VXFK�DV�35$��$OWKRXJK�WKH�WHUP�7'7�UHIHUV�WR�WKH�DSSOLFDWLRQ�RI�SDUWLFLSDWRU\�DS�
SURDFKHV�WKURXJKRXW�WKH�HQWLUH�VHTXHQFH�RI�UHVHDUFK�DQG�GHYHORSPHQW��LQFOXGLQJ�GLDJQRVLV��SODQ�
QLQJ��LPSOHPHQWDWLRQ��HYDOXDWLRQ��HYHQWXDO�DGRSWLRQ�DQG�IHHGEDFN���SUREOHP�DQDO\VLV�DQG�VHOHFWLRQ
RI�DSSURSULDWH�WHFKQRORJLHV�DUH�LGHQWLILHG�DV�WKH�PRVW�FUXFLDO�VWHSV�LQ�WKH�SDUWLFLSDWRU\�SURFHVV�

317. 7'7�HPHUJHG�LQ�UHVSRQVH�WR�WKH�QHJDWLYH�H[SHULHQFHV�RI�WKH�HDUOLHU�7UDQVIHU�RI�7HFKQRORJ\
�727��RULHQWDWLRQ�RI�)6$��7KH�ODWWHU�ZDV�GHYHORSHG�LQ�UHODWLRQ�WR�DJULFXOWXUH�XQGHU�LQGXVWULDO�DQG
JUHHQ�UHYROXWLRQ�FRQGLWLRQV�DQG�KHQFH�LW�ZDV�IRXQG�WR�EH�OHVV�VXLWHG�WR�WKH�FRPSOH[��GLYHUVH�DQG�ULVN
SURQH�DJULFXOWXUH�FKDUDFWHULVLQJ�PRVW�SDUW�RI�WKH�WURSLFV��7KH�SULQFLSDO�GLIIHUHQFH�EHWZHHQ�727
DQG�7'7�LV�WKDW�WKH�IRUPHU�VWUHVVHV�´WUDQVIHUµ�RI�WHFKQRORJ\��ZLWKRXW�LQYROYLQJ�WKH�LQWHQGHG�EHQHIL�
FLDULHV���ZKLOH�WKH�ODWWHU�UHTXLUHV�WHFKQRORJLHV�WR�EH�´GHYHORSHGµ�EHIRUH�EHLQJ�´WUDQVIHUUHGµ��´GHYHO�
RSPHQWµ�SUHVXSSRVLQJ�DQ�DFWLYH�LQYROYHPHQW�RI�WKH�LQWHQGHG�EHQHILFLDULHV���7KH�7'7�SDUDGLJP
DGYRFDWHV�RQ�IDUP�WULDOV�EDVHG�RQ�FROODERUDWLRQ�EHWZHHQ�IDUPHUV��H[WHQVLRQ�VWDII�DQG�VFLHQWLVWV��DV
DQ�DOWHUQDWLYH�WR�WKH�VFLHQWLVWV·�WULDOV�RQ�UHVHDUFK�VWDWLRQV�DQG�LQ�ODERUDWRULHV�

318. 7KH�UHIOHFWLRQV�WKDW�FDQ�EH�PDGH�LQ�UHODWLRQ�WR�WKH�)$50(6$�DGRSWLRQ�RI�WKH�7'7�DSSURDFK
WR�)6$�LQFOXGH�WKH�IROORZLQJ��7KH�´WHFKQRORJ\�GHYHORSPHQWµ�IRFXV�RI�7'7�SDUWO\�H[SODLQV
)$50(6$·V�SUREOHP�RI�VHSDUDWLQJ�WHFKQRORJLHV�IURP�WKH�PHWKRGV�XVHG�IRU�LQWHUDFWLQJ�ZLWK�DQG
PRELOLVLQJ�IDUPHUV�IRU�FKDQJH��$OVR��ZKLOH�WKH�7'7�DSSURDFK�DWWDFKHV�SULPDU\�VLJQLILFDQFH�WR
SDUWLFLSDWRU\�DSSURDFKHV�WR�ERWK�SUREOHP�GLDJQRVLV�DQG�VHOHFWLRQ�RI�IHDVLEOH�WHFKQRORJLHV�
)$50(6$�DSSHDUV�WR�KDYH�GHDOW�RQO\�ZLWK�WKH�IRUPHU��7KH�LQIRUPDWLRQ�RQ�OLYHOLKRRG�SUREOHPV
REWDLQHG�IURP�WKH�SDUWLFLSDWRU\�FRPPXQLW\�GLDJQRVLV�XQGHUWDNHQ�LQ�)$50(6$�ILHOG�VLWHV�DV�D�EDVLV
IRU�PLQL�SURMHFW�DFWLYLWLHV�LV�ERXQG�WR�EH�IDLUO\�JHQHUDO��H�J��´SRRU�VRLO�IHUWLOLW\µ��´ODFN�RI�IRRGµ��HWF���
7KH�LQIRUPDWLRQ�LV�XVHG�DV�D�EDVLV�IRU�LQYLWLQJ�UHVHDUFKHUV�WR�IRUPXODWH�SURSRVDOV�WKDW�FDQ�EH�IXQGHG
DV�PLQL�SURMHFWV��7KLV�LPSOLHV�WKDW�LW�LV�WKH�VFLHQWLVW�UDWKHU�WKDQ�WKH�IDUPHUV�ZKR�VHOHFW�WKH�DSSURSUL�
DWH�WHFKQRORJ\�WR�DGGUHVV�WKH�SUREOHP�LGHQWLILHG�WKURXJK�WKH�FRPPXQLW\�GLDJQRVLV��,Q�SUDFWLFH�
WKHUHIRUH��)$50(6$�FDQ�EH�VDLG�WR�RSHUDWH�LQ�DFFRUGDQFH�ZLWK�WKH�PRUH�FRQYHQWLRQDO�)6$�7UDQVIHU
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RI�7HFKQRORJ\��727��DSSURDFK��WKURXJK�ZKLFK�WKH�VFLHQWLVW�LV�´GHFLGLQJ�ZKDW�ZRXOG�EH�JRRG�IRU�WKH
IDUPHUV��DQG�ZKDW�H[SHULPHQWV�VKRXOG�EH�GHVLJQHG�DQG�H[HFXWHG�µ��%\�ODEHOOLQJ�WKH�7'7�DSSURDFK
´SDUWLFLSDWRU\µ��ZKLOH�OLPLWLQJ�WKH�SDUWLFLSDWLRQ�WR�SUREOHP�GLDJQRVLV��VFLHQWLVWV�DUH�IUHH�WR�IRFXV
WKHLU�UHVHDUFK�RQ�WHFKQRORJ\�GHYHORSPHQW��DV�LQ�WKH�FDVH�RI�PDQ\�)$50(6$�PLQL�SURMHFWV���7KH�IDFW
WKDW�WKH�UHVHDUFK�LV�FDUULHG�RXW�RQ�LQGLYLGXDO�RU�FRPPXQLW\�IDUPODQG�²�UDWKHU�WKDQ�RQ�UHVHDUFK
VWDWLRQV�²�GRHV�QRW�PDNH�LW�DQ\�PRUH�SDUWLFLSDWRU\�WKDQ�UHVHDUFK�WKDW�IRUPV�SDUW�RI�PRUH�FRQYHQ�
WLRQDO�)6$�

319. Methods Development, Adaptation and Application.�7KH�FRQFHSW�RI�´PHWKRGµ�LQ�UHODWLRQ
WR�´WHFKQRORJ\µ�LV�D�PDWWHU�RI�FRQFHUQ�LQ�UHODWLRQ�WR�)$50(6$��DOWKRXJK�WKH�SURMHFW�VWDII�WKHPVHOYHV
GR�QRW�VHHP�WR�ILQG�WKLV�LVVXH�SUREOHPDWLF��7KH�SUREOHP�RI�VHSDUDWLQJ�PHWKRGV�IURP�WHFKQRORJLHV
ZDV�EURXJKW�XS�LQ�WKH�UHSRUW�IURP�WKH�0LG�WHUP�5HYLHZ��,W�ZDV�QRWHG�WKDW�WKH�PDQGDWH�RI
)$50(6$�GRHV�QRW�VSHFLI\�LI�WKH�SURMHFW�VKDOO�GHDO�ZLWK�WHFKQRORJ\�WHVWLQJ�DQG�DGDSWDWLRQ�DV�D
¶SULPDU\·�DFWLYLW\��RU�LI�LW�VKRXOG�EH�UHVWULFWHG�WR�WKH�GHYHORSPHQW�RI�ZRUN�PHWKRGV�LQ�WKH�PHDQLQJ
RI�ILHOG�PHWKRGRORJLHV�IRU�LQWHUDFWLQJ�ZLWK�DQG�PRELOLVLQJ�IDUPHUV��7KH�VDPH�SUREOHP�UHPDLQV�DQ
LVVXH�RI�SULQFLSDO�FRQFHUQ�IRU�WKH�SUHVHQW�HYDOXDWLRQ�DVVLJQPHQW�

320. ,Q�VSLWH�RI�WKH�IDFW�WKDW�6LGD�H[SHFWV�)$50(6$�WR�IRFXV�RQ�´PHWKRGVµ��WKH�6LGD�GRFXPHQWD�
WLRQ�GRHV�QRW�SURYLGH�DQ\�JXLGDQFH�DV�WR�ZKDW�LV�LPSOLHG��6LGD·V�LPSOLFLW�QRWLRQ�RI�PHWKRGV�LQ�WKH
FRQWH[W�RI�SURJUDPPHV�VXFK�DV�)$50(6$�VHHP�WR�UHIHU�WR�DSSURDFKHV�DQG�ZRUN�PHWKRGV�DSSOLHG
E\�H�J��JRYHUQPHQW�H[WHQVLRQ�VWDII��ILHOG�HPSOR\HHV�RI�1*2V�DQG�RWKHUV��LQFUHDVLQJO\�DOVR�ILHOG�VWDII
RI�FRPPHUFLDO�DJULFXOWXUDO�ILUPV��ZKR�DUH�LQWHUDFWLQJ�ZLWK�VPDOOKROGHU�IDUPHUV��L�H��JURXSV�RI�IDUP�
HUV��IDUP�IDPLOLHV�DV�ZHOO�DV�LQGLYLGXDO�ZRPHQ�DQG�PHQ���%\�VXSSRUWLQJ�´PHWKRGV�GHYHORSPHQWµ
WKURXJK�6SHFLDO�3URJUDPPH�IXQGV�DQG�WKURXJK�RWKHU�PHDQV��6LGD�H[SHFWV�WR�JDLQ�H[SHULHQFHV�DV�D
EDVLV�IRU�LPSURYLQJ�LWV�DSSURDFKHV�DQG�PHWKRGV�IRU�ZRUNLQJ�ZLWK�VPDOO�IDUPHUV�LQ�LWV�GHYHORSPHQW
FR�RSHUDWLRQ�JHQHUDOO\�

321. $OWKRXJK�7HFKQRORJ\�'HYHORSPHQW�DQG�7UDQVIHU��7'7��DSSDUHQWO\�FRQVWLWXWH�WKH�SULPDU\
´PHWKRGRORJLFDOµ�IRFXV�RI�)$50(6$��WKH�SURMHFW�GRFXPHQWDWLRQ�LPSOLFLWO\�EULQJV�IRUZDUG�DW�OHDVW
WKUHH�GLIIHUHQW�QRWLRQV�RI�PHWKRGV��,Q�WKH�ILUVW�UHVSHFW��´PHWKRGµ�LV�ORRVHO\�XVHG�LQ�D�JHQHULF�VHQVH�WR
HQFRPSDVV�D�PL[WXUH�RI�ZKDW�LQ�HIIHFW�FRQVWLWXWH�DSSURDFKHV��SURFHGXUHV��DQG�DFWLYLWLHV��7KXV�
´PHWKRGµ�LV�D�ZD\�WR�´JR�DERXWµ�GRLQJ�WKLQJV�LQ�D�PRUH�RU�OHVV�RUJDQLVHG�PDQQHU��6HFRQGO\�
´PHWKRGVµ�DUH�HTXDWHG�ZLWK�WHFKQLTXHV�IRU�SURPRWLQJ�SDUWLFLSDWLRQ�²�XVXDOO\�IRU�D�VSHFLILF�SXUSRVH
VXFK�DV�XQGHUWDNLQJ�D�FRPPXQLW\�GLDJQRVLV�LQ�WKH�)$50(6$�ILHOG�VLWHV��RU�RFFDVLRQDOO\�ZLWK�D�YLHZ
WR�DWWDLQ�WKH�PRUH�ORQJ�WHUP�REMHFWLYH�RI�HPSRZHUPHQW�RI�JURXSV�DQG�LQGLYLGXDOV�LQ�WKRVH�DUHDV�
7KLUGO\��´PHWKRGµ�LV�XVHG�WR�UHIHU�WR�DSSOLHG�UHVHDUFK�PHWKRGV��ZLWK�UHIHUHQFH�WR�WKH�)DUPLQJ
6\VWHPV�VFKRRO�RI�WKRXJKW�LQ�UHODWLRQ�WR�7HFKQRORJ\�'HYHORSPHQW�DQG�7UDQVIHU�

322. 7KH�OLVW�RI�´$SSOLHG�5HVHDUFK�0HWKRGV�EHLQJ�DGDSWHG�WHVWHG�WKURXJK�PLQL�SURMHFWV�LQ
)$50(6$�PHPEHU�FRXQWULHVµ�FRQWDLQV�WKH�IROORZLQJ�

• )DUPLQJ�6\VWHPV�$SSURDFK�WR�7HFKQRORJ\�'HYHORSPHQW�DQG�7UDQVIHU��)6$�7'7�

• 3DUWLFLSDWRU\�'LDJQRVLV

• 3DUWLFLSDWRU\�3ODQQLQJ

• 3DUWLFLSDWRU\�,PSDFW�0RQLWRULQJ

• 3DUWLFLSDWRU\�(YDOXDWLRQ

• )DUPHU�*URXSV��RQ�IDUP�UHVHDUFK��LPSOHPHQWDWLRQ�

• )DUPHU�)LHOG�6FKRROV��WHFKQRORJ\�GLVVHPLQDWLRQ�

�����������������������������������������������������
��$QDQGDMD\DVHNHUDP��3��7RUNHOVVRQ��$���'L[RQ��-���(PHUJLQJ�3DUWLFLSDWRU\�$SSURDFKHV�WR�7HFKQRORJ\�'HYHORSPHQW�DQG
7UDQVIHU��:KDW�LV�1HZ"��S����)$50(6$��-DQXDU\������
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• 6DYLQJ�DQG�&UHGLW�6FKHPHV��WHFKQRORJ\�DGRSWLRQ�

• )DUP�OHYHO�0XOWLSOLFDWLRQ�DQG�'LVWULEXWLRQ�RI�*HUPSODVP��WHFKQRORJ\�DGRSWLRQ�

• 7UDLQLQJ�IRU�7UDQVIRUPDWLRQ

• $JULEXVLQHVV�'HYHORSPHQW��5XUDO�,QSXW�'HDOHUVKLS�

• 7HFKQRORJ\�7UDQVIHU�WKURXJK�3ULPDU\�6FKRROV

• +DQGRYHU�RI�,UULJDWLRQ�6FKHPHV�IRU�&RPPXQLW\�0DQDJHPHQW

• &RPPXQLW\�9LGHRV
• 3DUWLFLSDWRU\�5XUDO�&RPPXQLFDWLRQ�$SSUDLVDO�

323. 7KH�OLVW�LOOXVWUDWHV�WZR�SULQFLSDO�SUREOHPV���D��WKH�GLIILFXOW\�RI�VHSDUDWLQJ�PHWKRGV�IURP�WHFK�
QRORJ\��DQG��E��WKH�ODFN�RI�FODULW\�RI�ZKDW�LV�PHDQW�E\�´PHWKRGVµ��7KH�ILUVW�SUREOHP�UHIOHFWV�WKH
JHQHUDO�ELDV�LQKHUHQW�LQ�WKH�)DUPLQJ�6\VWHPV�$SSURDFK��WRZDUGV�WHFKQRORJLHV�UDWKHU�WKDQ�WKH
PHWKRGV�XVHG�IRU�LQWHUDFWLQJ�ZLWK��DQG�PRELOLVLQJ��IDUPHUV�IRU�GHYHORSPHQW��VHH�DERYH���5HJDUGLQJ
WKH�VHFRQG�SUREOHP��IHZ�RI�WKH�´PHWKRGVµ�OLVWHG�FRXOG�EH�FODVVLILHG�DV�UHVHDUFK�PHWKRGV��,Q�WKH
OLWHUDWXUH��UHVHDUFK�PHWKRGV�DUH�FRPPRQO\�GHILQHG�DV�D�FRPSUHKHQVLYH�VHW�RI�DSSURDFKHV�WR�JDWKHU
GDWD�DQG�WR�DQDO\VH�VSHFLILF�SUREOHPV��:KLOH�PHWKRGV��TXDOLWDWLYH�DQG�TXDQWLWDWLYH��DUH�WKH�QXWV�DQG
EROWV��RU�PHFKDQLFV��RI�GDWD�FROOHFWLRQ²UHVHDUFK�PHWKRGRORJLHV�VKDSH�DQG�LQIRUP�WKH�SURFHVV�RI
UHVHDUFK�WKURXJK�EULQJLQJ�LQ�GLIIHUHQW�GLPHQVLRQV��H�J��SHUVRQDO��ILQDQFLDO��WLPH��LQVWLWXWLRQDO�DQG
SROLWLFDO��WKDW�ZLOO�LQIOXHQFH�WKH�VHOHFWLRQ�RI�PHWKRGV��7KH�GLIIHUHQFH�EHWZHHQ�SDUWLFLSDWRU\�UHVHDUFK
�XVLQJ�H�J��35$��DQG�PRUH�FRQYHQWLRQDO�UHVHDUFK�DSSURDFKHV�LV�QRW�WKH�PHWKRGV�EXW�WKH�PHWKRGR�
ORJLFDO�FRQWH[WV�RI�WKHLU�DSSOLFDWLRQ�LQFOXGLQJ�WKH�DWWLWXGH�RI�WKH�UHVHDUFKHU��6LPLODU�PHWKRGV�FDQ�EH
XVHG�TXLWH�GLIIHUHQWO\�DFFRUGLQJ�WR�WKH�FKRLFH��PHWKRGRORJLFDO��WKDW�WKH�UHVHDUFKHUV�PDNH�

324. $PRQJ�WKH�LVVXHV�DSSHDULQJ�LQ�WKH�)$50(6$�OLVW�RI�VR�FDOOHG�DSSOLHG�UHVHDUFK�PHWKRGV��DQG
LQ�FRQVLGHUDWLRQ�RI�WKH�FRPPRQ�UHVHDUFK�YRFDEXODU\��LW�LV�RQO\�)6$�7'7�WKDW�FRXOG�EH�FODVVLILHG�DV�D
UHVHDUFK�PHWKRGRORJ\��UDWKHU�WKDQ�PHWKRG���0RVW�RI�WKH�LWHPV�OLVWHG�UHSUHVHQW�DSSURDFKHV�WR�UHDFK
IDUPHUV�ZLWK�LPSURYHG�WHFKQRORJLHV�IRU�WKH�REMHFW�RI�SURPRWLQJ�GHYHORSPHQW��H�J��RUJDQLVLQJ
IDUPHUV�LQ�)DUPHU�*URXSV�RU�)DUPHU�)LHOG�6FKRROV��FRQGXFWLQJ�7UDLQLQJ�IRU�7UDQVIRUPDWLRQ
VHVVLRQV�RU�3DUWLFLSDWRU\�5XUDO�&RPPXQLW\�$SSUDLVDOV��XVLQJ�&RPPXQLW\�9LGHRV�RU�FDUU\LQJ�RXW
)DUP�OHYHO�0XOWLSOLFDWLRQ�DQG�'LVWULEXWLRQ�RI�,PSURYHG�6HHGV�DV�DQ�DFWLYLW\��<HW�RWKHU�LWHPV�UHSUH�
VHQW�FKDQQHOV�WR�UHDFK�IDUPHUV�ZLWK�LPSURYHG�WHFKQRORJLHV��H�J��WKURXJK�XVLQJ�´0LFUR�ILQDQFH�,QVWL�
WXWLRQVµ�RU�3ULPDU\�6FKRROV�

325. :KLOH�WKH�HYDOXDWLRQ�WHDP�DJUHHV�WKDW�)$50(6$�LV�FRUUHFW�LQ�PDNLQJ�XVH�RI�DYDLODEOH�SDUWLFL�
SDWRU\�DSSURDFKHV�DQG�WRROV�LQ�SXUVXLQJ�LWV�REMHFWLYHV��UHJDUGOHVV�RI�ZKHWKHU�RU�QRW�WKHVH�FDQ�EH
ODEHOOHG�´PHWKRGVµ�DQG�LQ�VSLWH�RI�WKH�RYHUDOO�WHFKQRORJLFDO�ELDV��LW�DSSHDUV�OHVV�REYLRXV�WKDW�WKH
SURJUDPPH�VKRXOG�GHYRWH�WLPH�DQG�RWKHU�UHVRXUFHV�WR�WHVWLQJ�DQG�DGDSWDWLRQ�RI�VXFK�´PHWKRGVµ
FRQVLGHULQJ�WKDW�WKH\�DUH�DOUHDG\�ZHOO�NQRZQ�DQG�ZLGHO\�DSSOLHG�LQ�WKH�UHJLRQ��([DPSOHV�RI�WKH
ODWWHU�DUH�GLDJQRVWLF�VXUYH\V�DQG�SDUWLFLSDWRU\�PRQLWRULQJ�LQ�SUHSDUDWLRQ�DQG�IROORZ�XS�RI�ILHOG
RULHQWHG�DFWLYLWLHV��)DUPHU�*URXSV�DQG�)DUPHU�)LHOG�6FKRROV�DUH�RWKHU�LOOXVWUDWLRQV�RI�ZHOO�NQRZQ
DQG�HVWDEOLVKHG�DSSURDFKHV�ZKLFK�RXJKW�WR�EH�VXIILFLHQWO\�ZHOO�GHYHORSHG�WR�EH�FRQVLGHUHG�IRU�XVH�LQ
WKH�DSSURSULDWH�VHWWLQJ��UDWKHU�WKDQ�UHTXLULQJ�IXUWKHU�WHVWLQJ��DGDSWDWLRQ�DQG�ILQH�WXQLQJ�WR�VXLW
HDFK�DQG�HYHU\�ORFDO�VSHFLILF�FRQGLWLRQ��:KLOH�WKH�ODWWHU�PD\�EH�MXVWLILHG�LQ�D�SURMHFW�KDYLQJ�D
VSHFLILF�DUHD�GHYHORSPHQW�IRFXV��H�J��D�GLVWULFW�RU�VXE�GLVWULFW���WKH�FRPSUHKHQVLYH�UHJLRQDO�PDQGDWH
RI�)$50(6$�LPSOLHV�WKDW�VXFK�DQ�DSSURDFK�ZRXOG�KDYH�WR�WDNH�LQWR�DFFRXQW�DQ�LQGHILQLWH�YDULHW\�RI
ORFDO�VSHFLILF�VLWXDWLRQV�²�DQ�LPSRVVLEOH�YHQWXUH�

326. The Mini-Project Approach.�´0LQL�SURMHFWVµ�DUH�GHYLVHG�DV�WKH�PDMRU�PHDQV�RI�)$50(6$�WR
DGDSW�PHWKRGV��UDWKHU�WKDQ�WKURXJK�PRQLWRULQJ�RWKHU�PHWKRGV�GHYHORSPHQW�HIIRUWV���8QGHU�WKLV
DSSURDFK��IDUPHUV·�SUREOHPV�DUH�LQLWLDOO\�LGHQWLILHG�WKURXJK�GLDJQRVWLF�VXUYH\V�LQ�VPDOO�ORFDOLWLHV
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ZLWKLQ�WZR�SUH�VHOHFWHG�DUHDV��)LHOG�6LWHV��LQ�HDFK�FRXQWU\��6WDII�DVVRFLDWHG�ZLWK�)$50(6$��RU�PRUH
FRPPRQO\�UHVHDUFKHUV�ZKR�DUH�LQYLWHG�WR�DSSO\�IRU�IXQGV�IRU�PLQL�SURMHFWV��VXJJHVW�VXLWDEOH�WHFK�
QRORJLHV�WR�WKH�IDUPHUV�WR�DGGUHVV�WKHLU�SUREOHP��%DVHG�RQ�WKH�WHFKQRORJ\�WR�EH�DGRSWHG��DQ�DSSUR�
SULDWH�´PHWKRGµ��PRVW�FRPPRQO\�)DUPHU�*URXSV�RI�)DUPHU�)LHOG�6FKRROV��LV�VHOHFWHG�IRU�FRQYH\�
LQJ�WKH�WHFKQRORJ\�WR�WKH�IDUPHUV��)$50(6$�VSRQVRUV�WKH�LPSOHPHQWDWLRQ�RI�PLQL�SURMHFW�E\�IL�
QDQFLQJ�LQSXWV��LPSOHPHQWV��WUDQVSRUW�DQG�UHVHDUFK�JUDQWV��8SRQ�FRPSOHWLRQ�RI�WKH�PLQL�SURMHFW�
W\SLFDOO\�DIWHU���²���PRQWKV��WKH�H[SHULHQFH�JDLQHG�LV�GRFXPHQWHG�DQG�UHYLHZHG�DW�D�QDWLRQDO
VFLHQWLILF�ZRUNVKRS�WRJHWKHU�ZLWK�WKH�H[SHULHQFHV�IURP�RWKHU�PLQL�SURMHFWV��%DVHG�RQ�WKH�ILQGLQJV
DQG�GLVFXVVLRQV�DW�WKH�ZRUNVKRS��WKH�H[SHULHQFHV�DUH�H[SHFWHG�WR�EH�WUDQVODWHG�LQWR�JXLGHOLQHV�IRU
WKH�ZRUN�RI�RWKHU�H[WHQVLRQ�DQG�UHVHDUFK�VWDII�LQ�WKH�UHJLRQ�RU�EHFRPH�LQSXWV�LQWR�D�WUDLQLQJ�SUR�
JUDPPH��7KH�3URFHHGLQJV�IURP�1DWLRQDO�6FLHQWLILF�:RUNVKRSV�DUH�ZULWWHQ�DQG�FRPSLOHG�LQ�VXFK�D
ZD\�WKDW�WKH\�DUH�KDUGO\�DFFHVVLEOH�WR�RWKHUV�WKDQ�UHVHDUFKHUV�LQ�WKH�QDWXUDO�VFLHQFHV��)$50(6$
GRHV�QRW�\HW�VHHP�WR�KDYH�HVWDEOLVKHG�FOHDU�PHFKDQLVPV�DQG�SURFHGXUHV�IRU�WUDQVODWLRQ�RI�VFLHQWLILF
UHSRUWV�LQWR�PRUH�XVHU�IULHQGO\�DQG�SUDFWLFDO�PDWHULDO�

327. 7KH�PLQL�SURMHFWV�KDYH�WKH�DGYDQWDJH�RI�DOORZLQJ�WHFKQRORJLHV�WKDW�KDYH�UHPDLQHG�RQ�WKH
UHVHDUFK�VKHOYHV�WR�EH�WULHG�LQ�IDUPHUV·�ILHOGV�E\�XVH�RI�SDUWLFLSDWRU\�DSSURDFKHV�ZKLOH�DW�WKH�VDPH
WLPH�´OHDYLQJ�WKLQJV�RQ�WKH�JURXQG´�IRU�WKH�FRPPXQLWLHV�DW�WKH�)LHOG�6LWHV��+RZHYHU��WKH�PLQL�
SURMHFWV�DOVR�VXIIHU�IURP�FRQFHSWXDO�DQG�SUDFWLFDO�ZHDNQHVVHV���D��WKHLU�OLQNV�WR�WKH�IDLUO\�JHQHUDO
VWDWHPHQWV�DERXW�OLYHOLKRRG�VLWXDWLRQV�DQG�SUREOHPV�UHVXOWLQJ�IURP�WKH�LQLWLDO�FRPPXQLW\�GLDJQRVLV
RI�SUREOHPV�DUH�RIWHQ�IDU�IHWFKHG��LPSO\LQJ�WKDW�LW�LV�TXHVWLRQDEOH�LI�DW�DOO�WKH�PLQL�SURMHFWV�DUH
UHVSRQGLQJ�WR�ORFDO�GHPDQGV���E��WKHLU�OLQNV�WR�WKH�GHPDQG�IRU�PRUH�HIIHFWLYH�PHWKRGV�HOVHZKHUH�LQ
WKH�UHJLRQ�DUH�WHQXRXV���F��WKHLU�FRVW�HIIHFWLYHQHVV�LV�QRW�DVVXUHG�FRPSDUHG�WR�DOWHUQDWLYH�PHDQV�IRU
DFTXLULQJ�NQRZOHGJH�RQ�DGDSWDWLRQ�RI�PHWKRGV���G��WKH�VWDJHV�RI�SURJUHVV�IURP�WHVWLQJ�DW�)LHOG�6LWHV
WR�GLVVHPLQDWLRQ�WR�RWKHU�RUJDQLVDWLRQV�LQ�WKH�UHJLRQ�DUH�QRW�LPPHGLDWHO\�FRPSUHKHQVLEOH��DQG��H�
WKH�PLQL�SURMHFWV�DUH�GHHPHG�WR�UHTXLUH�D�FXPEHUVRPH�PDQDJHPHQW�DUUDQJHPHQW�

328. :KLOH�JHQHUDOO\�VSHDNLQJ�WKH�)$50(6$�DSSURDFK�WR�IDUPHU�SDUWLFLSDWLRQ�LV�SUHIHUDEOH�WR�WKH
RQH�SXUVXHG�XQGHU�RQH�RI�LWV�SUHGHFHVVRUV��$*527(&��GHDOLQJ�ZLWK�WHFKQRORJ\�WHVWLQJ�DQG�WUDQV�
IHU��WKH�´V\VWHPV�DSSURDFKµ�RI�WKH�ODWWHU�ZDV�LQ�HIIHFW�PRUH�GHYHORSHG�WKDQ�ZKDW�FDQ�EH�VDLG�DERXW
)$50(6$��7KH�LGHQWLILFDWLRQ�RI�´PLQL�SURMHFWVµ�XQGHU�)$50(6$�LV�ODUJHO\�EDVHG�RQ�WKH�LQLWLDWLYH
DQG�LQWHUHVWV�RI�UHVHDUFKHUV��ZLWK�OLWWOH�UHJDUG�DERXW�UDWLRQDOH�LQ�UHODWLRQ�WR�WKH�SURJUDPPH�DW�ODUJH
�ERWK�UHJLRQDOO\�DQG�QDWLRQDOO\���7KH�VHOHFWLRQ�RI�ILHOG�VLWHV�DQG�WULDOV�RQ�VSHFLILF�WHFKQRORJLHV�XQGHU
$*527(&�DSSHDUHG�PRUH�VWUDWHJLF��$FWLYLWLHV�ZHUH�VHOHFWHG�ZLWK�D�YLHZ�WR�DGGUHVV�WKH�YDULRXV
SRLQWV�LQ�WKH�FKDLQ�RI�IDUP�RSHUDWLRQV��LQ�RUGHU�WR�REWDLQ�D�PRUH�FRPSOHWH�FRYHUDJH�RI�IDUPLQJ
V\VWHPV�RSHUDWLRQV�DSSOLFDEOH�WR�WKH�UHJLRQ�

329. “Ownership” of Project Activities.�%\�´RZQHUVKLSµ�)$50(6$�LPSOLHV�WKH�DELOLW\�RI�WKH
QDWLRQDO�FR�RUGLQDWLRQ�FRPPLWWHHV�DQG�WKH�5HJLRQDO�&R�RUGLQDWLQJ�&RPPLWWHH�WR�GHWHUPLQH�SROL�
FLHV��LPSOHPHQWDWLRQ�SULRULWLHV�DQG�RSHUDWLRQDO�JXLGHOLQHV��EXW�DSSDUHQWO\�QRW�D�VLJQLILFDQW�UROH�LQ
ILQDQFLQJ���7KLV�LQWHUSUHWDWLRQ�RI�RZQHUVKLS��ZKLOH�HQVXULQJ�D�OHJLWLPDWH�LQWHUHVW�RI�WKH�QRPLQDWHG
FRPPLWWHH�PHPEHUV�WR�LQIOXHQFH�SURMHFW�SODQQLQJ�DQG�LPSOHPHQWDWLRQ��SUHVHQWV�SUREOHPV�RI�YDUL�
RXV�NLQGV��)LUVW��WKH�IDFW�WKDW�DOO�5HJLRQDO�&R�RUGLQDWLQJ�&RPPLWWHH��5&&��PHPEHUV�DUH�UHSUH�
VHQWLQJ�QDWLRQDO�)$50(6$�LQWHUHVWV�LPSOLHV�WKDW�WKH�QDWLRQDO�´RZQHUVKLSµ�LQ�SUDFWLFH�WDNHV�SUHFH�
GHQFH�RYHU�WKH�UHJLRQDO�PDQGDWH��L�H��WKH�UHJLRQDO�GLPHQVLRQ�DPRXQWV�WR�OLWWOH�EH\RQG�WKH�VXP�RI
)$50(6$·V�QDWLRQDO�LQWHUHVWV�DQG�DFWLYLWLHV��7KH�VLWXDWLRQ�ZRXOG�EH�GLIIHUHQW�LI�WKH�5&&��LQ�DGGLWLRQ
WR�WKH�QDWLRQDO�UHSUHVHQWDWLYHV��KDG�DFFRPPRGDWHG�LQGLYLGXDOV�ZKR�ZHUH�DVVLJQHG�LQ�WKHLU�FDSDFLW\
WR�UHSUHVHQW�UHJLRQDO�UDWKHU�WKDQ�QDWLRQDO�LQWHUHVWV��H�J��JRYHUQPHQW��FLYLO�VRFLHW\�DQG�UHVHDUFK
LQWHUHVWV��DQG�ZKR�KDG�QR�YHVWHG�LQWHUHVW�LQ�LQGLYLGXDO�FRXQWU\�DFWLYLWLHV��7KURXJK�VXFK�DQ�DU�
UDQJHPHQW��WKH�QDWLRQDO�SURJUHVV�UHSRUWV�DQG�ZRUNSODQV�FRXOG�EH�GLVFXVVHG�DQG�DSSUDLVHG�GXULQJ
5&&�PHHWLQJ�ZLWK�UHVSHFW�WR�WKHLU�DFWXDO�DQG�SRWHQWLDO�FRQWULEXWLRQ�WR�WKH�IXOILOPHQW�RI�)$50(6$·V
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REMHFWLYHV�RQ�D�UHJLRQDO�VFDOH��6HFRQGO\��WKH�FRPSRVLWLRQ�RI�QDWLRQDO�DQG�UHJLRQDO�FR�RUGLQDWLRQ
FRPPLWWHHV�SUHVHQWV�SUREOHPV�LQ�UHODWLRQ�WR�FOLHQWV�QRW�UHSUHVHQWHG�LQ�WKH�FRPPLWWHHV��LQFOXGLQJ
6LGD�DV�D�FOLHQW�DQG�D�ILQDQFLQJ�DJHQF\��3RWHQWLDO�FOLHQWV�LQ�WKH�QRQ�JRYHUQPHQWDO�VHFWRU�DUH�ILQGLQJ
LW�GLIILFXOW�WR�QRPLQDWH�FRPPLWWHH�UHSUHVHQWDWLYHV�ZKLOH�6LGD�LV�RQO\�UHSUHVHQWHG�DV�DQ�H[�RIILFLR
PHPEHU��$V�D�ILQDQFLHU��6LGD�LV�QRW�LQ�D�SRVLWLRQ�WR�HQVXUH�WKDW�FRVW�HIIHFWLYHQHVV�LV�FRQVLGHUHG�SULRU
WR�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�RU�WKDW�WKH�DFWLYLWLHV�FRQIRUP�WR�WKH�REMHFWLYHV�RI�6ZHGLVK�GHYHORS�
PHQW�FR�RSHUDWLRQ��7KH�LVVXH�RI�OHJLWLPDF\�LQ�UHODWLRQ�WR�WKH�FOLHQWV�RI�WKH�)$50(6$�LV�DOO�WKH�PRUH
LPSRUWDQW�VLQFH�WKH�SURMHFW�GRHV�QRW�KDYH�DQ�LQVWLWXWLRQDO�KRVW�ZLWK�D�UHFRJQLVHG�PDQGDWH�WR�UHSUH�
VHQW�LWV�PHPEHUV�LQ�DQ�LPSDUWLDO�ZD\�

'��6EXMSREPI�JSV�XLI�4VSNIGX
330. $FFRUGLQJ�WR�WKH�3URMHFW�'RFXPHQW��)$50(6$�LV�MXVWLILHG�RQ�WKH�EDVLV�RI���D��D�SHUFHLYHG�JDS
EHWZHHQ�FURS�\LHOGV�DW�UHVHDUFK�VWDWLRQV�DQG�IDUPHUV·�ILHOGV���E��D�QHHG�DPRQJ�DGYLVRU\�VWDII�RI
1*2V�IRU�DVVLVWDQFH�ZLWK�WHFKQLFDO�DVSHFWV�DQG�ZRUN�PHWKRGV���F��QHHGV�DPRQJ�WHDFKLQJ�DQG
UHVHDUFK�LQVWLWXWLRQV�WR�XSJUDGH�WKHLU�FDSDELOLWLHV�LQ�UHODWLRQ�WR�´QHZ�VPDOOKROGHU�DSSURDFKHVµ��DQG
�G��D�SHUFHSWLRQ�RI�WKH�DERYH�SUREOHPV�EHLQJ�FRPPRQ�WR�VHYHUDO�FRXQWULHV�

331. :KLOH�WKLV�UDWLRQDOH�PD\�ZHOO�PDNH�SHUIHFW�VHQVH��WKH�3URMHFW�'RFXPHQW�GRHV�QRW�LQFOXGH�DQ
DQDO\VLV�RI�WKH�SUREOHPV�WKDW�HPDQDWH�IURP�XVH�RI�SRRU�PHWKRGV�LQ�6LGD�SURMHFWV�RU�LQ�RWKHU�SURMHFW
DQG�VHUYLFHV�DQG�WKHUH�LV�QR�DVVHVVPHQW�RI�WKH�GHPDQG�IRU�NQRZOHGJH�DERXW�LPSURYHG�PHWKRGV
DPRQJ�VXSSRUW�RUJDQLVDWLRQV�RU�WKHLU�LQWHUHVW�LQ�DGRSWLQJ�QRYHO�ZD\V��)XUWKHU��WKHUH�LV�QHLWKHU
DVVHVVPHQW�RI�WKH�SROLF\�HQYLURQPHQW�LQ�WKH�ILYH�FRXQWULHV�QRU�D�UHYLHZ�RI�ZKLFK�RWKHU�SURMHFWV�
VHUYLFHV�RU�QHWZRUNV�WKDW�DUH�DGDSWLQJ�DQG�GLVVHPLQDWLQJ�EHWWHU�ZRUNLQJ�PHWKRGV�

(��3FNIGXMZIW�ERH�3YXTYXW
332. Objectives. 7KH�GHYHORSPHQW�REMHFWLYH�RI�)$50(6$�LV�IRUPXODWHG�DV�IROORZV�LQ�WKH�3URMHFW
'RFXPHQW�

´7R�FRQWULEXWH�WR�WKH�VXVWDLQHG�ULVH�LQ�WKH�VWDQGDUG�RI�OLYLQJ�RI�VPDOOKROGHU�IDPLOLHV�LQ�(DVW
DQG�6RXWKHUQ�$IULFD�WKURXJK�LPSURYHG�KRXVHKROG�IRRG�VHFXULW\��ULVLQJ�UHDO�IDPLO\�LQFRPHV
DQG�DSSURSULDWH�PDQDJHPHQW�RI�QDWXUDO�UHVRXUFHVµ�

333. %DVHG�RQ�WKH�GHYHORSPHQW�REMHFWLYH��WKH�LQWHUPHGLDWH�REMHFWLYH�KDV�UHFHLYHG�WKH�IROORZLQJ�ZRUG�
LQJ�

´7R�SURPRWH�DQG�FRQVROLGDWH�SDUWLFLSDWLYH��KROLVWLF��LQWHUGLVFLSOLQDU\��JHQGHU�VHQVLWLYH�DQG
IDUPHU�IRFXVHG�ZRUN�PHWKRGV�ZLWKLQ�VPDOOKROGHU�GHYHORSPHQW�LQVWLWXWLRQV� LQ�RUGHU�WR� LQ�
FUHDVH�WKH�DYDLODELOLW\�DQG�XSWDNH�RI�DSSURSULDWH�VPDOOKROGHU�WHFKQRORJ\�ZLWKLQ�D�IDFLOLWDW�
LQJ�SROLF\�HQYLURQPHQWµ�

334. )XUWKHU��)$50(6$�KDV�EHHQ�HQGRZHG�ZLWK�IRXU�DGGLWLRQDO�LPPHGLDWH�REMHFWLYHV�WR�SURYLGH
PRUH�RSHUDWLRQDO�JXLGDQFH�

�� 7R�GHYHORS�DQG�XWLOLVH�LPSURYHG�ILHOG�PHWKRGRORJLHV�IRU�WKH�LGHQWLILFDWLRQ��SULRULWLVDWLRQ��WHVWLQJ
DQG�DGDSWDWLRQ�RI�DSSURSULDWH�VPDOOKROGHU�WHFKQRORJLHV�

�� 7R�JDWKHU�DQG�GRFXPHQW�SURMHFW�ILHOG�H[SHULHQFH�DQG�RWKHU�UHOHYDQW�QDWLRQDO�H[SHULHQFH��DQG
WR�GLVVHPLQDWH�LW�ZLWKLQ�SDUWLFLSDWLQJ�DQG�DVVRFLDWH�FRXQWULHV�ZLWKLQ�WKH�UHJLRQ�

�� 7R�LPSURYH�LQ�VHUYH�WUDLQLQJ�DQG�IRUPDO�HGXFDWLRQ�IRU�VWUHQJWKHQLQJ�KXPDQ�DQG�LQVWLWXWLRQDO
FDSDFLW\�WR�DSSO\�WKH�QHZ�SHUVSHFWLYH�

�� 7R�VXSSRUW�FROODERUDWLQJ�LQVWLWXWLRQV�LQ�DSSO\LQJ�WKH�PHWKRGRORJLHV�DQG�WHFKQRORJLHV�GHYHORS�
PHQW�XQGHU�2EMHFWLYH���RQ�D�ZLGHU�EDVLV�ZLWKLQ�RQJRLQJ�UHVHDUFK�DQG�ILHOG�DFWLYLWLHV�

335. 7KH�REMHFWLYHV�GR�QRW�UHIOHFW�WKH�UHTXLUHPHQWV�DQG�SRWHQWLDO�FRQWULEXWLRQV�RI�6LGD�VXSSRUWHG
SURMHFWV��:KLOH�WKH\�PD\�QRW�EH�UHJDUGHG�DV�FOHDU�DQG�HDVLO\�XQGHUVWRRG�E\�SODQQHUV�DQG
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LPSOHPHQWHUV�LQ�GLIIHUHQW�FRXQWULHV��WKH\�DOVR�GHYLDWH�IURP�JRRG�SUDFWLFHV�LQ�RWKHU�ZD\V��,W�LV�XVXDOO\
UHFRJQLVHG�WKDW�WKH�XVH�RI�RQH�GHYHORSPHQW�REMHFWLYH�DQG�RQH�LPPHGLDWH�REMHFWLYH��WKH�ODWWHU�RI
ZKLFK�GHILQHV�WKH�H[SHFWHG�DFKLHYHPHQWV�WKURXJK�XVH�RI�SURMHFW�UHVRXUFHV�ZLWKLQ�WKH�VSHFLILHG�WLPH
IUDPH���LV�LGHDO�WR�H[SUHVV�WKH�SURMHFW·V�LQWHQWLRQV�ZKLOH�VLPXOWDQHRXVO\�DOORZLQJ�IRU�D�FHUWDLQ�OHHZD\
LQ�LPSOHPHQWDWLRQ��,Q�WKH�FDVH�RI�)$50(6$��WKH�IRXU�LPPHGLDWH�REMHFWLYHV�KDYH�XQIRUWXQDWHO\�EHHQ
IRUPXODWHG�DV�DFWLYLWLHV�WR�EH�SHUIRUPHG�UDWKHU�WKDQ�DV�GHVLUHG�VWDWHV�RI�DIIDLUV�WR�EH�DWWDLQHG��,W
DSSHDUV�WKDW��DV�D�FRQVHTXHQFH��WKH�LPPHGLDWH�REMHFWLYHV�KDYH�ORFNHG�)$50(6$�LQWR�VSHFLILF�DS�
SURDFKHV�LQVWHDG�RI�DOORZLQJ�LW�WR�DGMXVW�LWV�VWUDWHJ\�WR�HQFRXQWHUHG�SUREOHPV�DQG�QHZ�FLUFXP�
VWDQFHV��2Q�WKH�RWKHU�KDQG��WKH�REMHFWLYHV�GR�QRW�DSSHDU�WR�SUHFOXGH�RWKHU�DSSURDFKHV�WKDQ�PLQL�
SURMHFWV�DV�PHFKDQLVPV�IRU�LPSURYLQJ�ILHOG�PHWKRGRORJLHV�

336. Output Categories, Progress Indicators and Targets.�&RPPRQ�RXWSXW�FDWHJRULHV�DUH
VXSSRUW�WR�ILHOG�VLWHV��FRPSOHWHG�ZRUNVKRSV��SULQWHG�SXEOLFDWLRQV�DQG�UHYLVHG�GRFXPHQWV��7KH
RXWSXWV�DUH�QRW�OLQNHG�WRZDUGV�KLJKHU�JRDOV�VXFK�DV�DWWDLQHG�NQRZOHGJH�RU�DFTXLUHG�VNLOOV�DPRQJ�WKH
FOLHQW�JURXSV��WKURXJK�PHWKRGV�WHVWLQJ��HYDOXDWLRQ��DGDSWDWLRQ�DQG�GLVVHPLQDWLRQ��EXW�UDWKHU�DSSHDU
DV�SUHVXPDEO\�GHVLUDEOH�EXW�LVRODWHG�DFKLHYHPHQWV�ZLWKLQ�HDFK�RI�WKH�IRXU�LPPHGLDWH�REMHFWLYHV�
7KH�SURJUHVV�LQGLFDWRUV�DUH�W\SLFDOO\�H[SUHVVHG�DV�GHDGOLQH�GDWHV�IRU�FRPSOHWLRQ�RI�WKH�UHTXLUHG
DFWLYLWLHV�

)��4VSNIGX�'PMIRXW
337. �$FFRUGLQJ�WR�WKH�3URMHFW�'RFXPHQW��WKH�SULQFLSDO�WDUJHW�JURXS�RI�)$50(6$�LV�PLGGOH�OHYHO
SURIHVVLRQDOV��WHFKQLFDO�VSHFLDOLVWV��VFLHQWLVWV�DQG�SODQQHUV��FRQFHUQHG�ZLWK�VPDOOKROGHU�GHYHORS�
PHQW��ZLWK�D�FHUWDLQ�ELDV�WRZDUGV�WKH�UHVHDUFK�VHUYLFHV�DW�WKH�H[SHQVH�RI�WKH�ILHOG�OHYHO�VXSSRUW
VHUYLFHV��L�H��H[WHQVLRQ�DGYLVRU\��LQSXW�VXSSO\��ILQDQFH�DQG�PDUNHWLQJ�VHUYLFHV���6PDOO�VFDOH�IDUPHUV
DUH�GHVLJQDWHG�DV�WKH�XOWLPDWH�EHQHILFLDULHV�RI�WKH�SURMHFW�DFWLYLWLHV�

338. 3UHVXPDEO\��WKH�PLGGOH�OHYHO�SURIHVVLRQDOV�DUH�GHVLJQDWHG�DV�D�SULQFLSDO�WDUJHW�JURXS�VLQFH
WKHLU�LQYROYHPHQW�LV�GHHPHG�LPSRUWDQW�IRU�WKH�DGRSWLRQ�RI�LPSURYHG�ZRUNLQJ�SUDFWLFHV�E\�WKH�IURQW
OLQH�VWDII�RI�SXEOLF�DQG�SULYDWH�VHFWRU�VXSSRUW�VHUYLFHV��+RZHYHU��WKH�3URMHFW�'RFXPHQW�GRHV�QRW
LQFOXGH�D�GHVFULSWLRQ�RI�WKH�HQYLVDJHG�SURFHVV�²�IURP�GLVVHPLQDWLRQ�RI�LPSURYHG�SUDFWLFHV�IURP
)$50(6$�YLD�PLGGOH�OHYHO�SURIHVVLRQDOV�DW�KHDGTXDUWHUV�DQG�DW�GLVWULFW�OHYHO�LQ�DGYLVRU\�VHUYLFHV�
UHVHDUFK�LQVWLWXWLRQV�RU�WUDLQLQJ�LQVWLWXWHV�WR�WKH�SUDFWLWLRQHUV�ZKR�DUH�LQWHUDFWLQJ�ZLWK�IDUPHUV�²�QRU
GRHV�LW�DWWHPSW�WR�LGHQWLI\�DQG�DQDO\VH�WKH�REVWDFOHV�WKDW�SUHYHQW�WKH�PLGGOH�OHYHO�SURIHVVLRQDOV�IURP
SHUIRUPLQJ�WKHLU�UHTXLUHG�GXWLHV�WRGD\��7KH�3URMHFW�'RFXPHQW�DOVR�RPLWV�H[SOLFLW�UHIHUHQFHV�WR�6LGD
SURMHFWV�DQG�WR�1*2V�DQG�FRPPHUFLDO�VHFWRU�RUJDQLVDWLRQV�

*��4VSNIGX�7XVEXIK]�ERH�1SHYW�3TIVERHM
339. Core Elements.�)$50(6$·V�LQWHQWLRQ�LV�WR�SURPRWH�D�IDUPLQJ�V\VWHPV�DQG�SDUWLFLSDWRU\
DSSURDFK�WR�DJULFXOWXUDO�WHFKQRORJ\�GHYHORSPHQW�DQG�WUDQVIHU��VXSSRUW�VHUYLFHV�DQG�SROLF\�PDNLQJ�
7KH�)$50(6$�GRFXPHQWDWLRQ�KHOSIXOO\�GHVFULEHV�WKH�SURMHFW�VWUDWHJ\�DV�SDUWLFLSDWRU\��IDUPHU�
IRFXVHG��KROLVWLF��UH��V\VWHPV�DSSURDFK���LQWHUGLVFLSOLQDU\�DQG�JHQGHU�VHQVLWLYH��7KH�SULPDU\�IRFXV�LV
XSRQ�´WHFKQLTXHV�WKDW�DOORZ�ILHOG�ZRUNHUV��UHVHDUFKHUV�DQG�SROLF\�DQDO\VWV�WR�FROODERUDWH�ZLWK
IDUPHUV�LQ�VROYLQJ�WKHLU�LPPHGLDWH�IDUPLQJ�SUREOHPVµ��7KH�FRUH�HOHPHQWV�RI�WKH�VWUDWHJ\�DUH�LGHQ�
WLILHG�DV��´VHDUFK�IRU�HIIHFWLYH�SURPLVLQJ�ILHOG�PHWKRGV�DQG�WHVWLQJ�LQ�QHZ�VLWXDWLRQV��V\QWKHVLV�DQG
GLVVHPLQDWLRQ�RI�PHWKRGV�NQRZOHGJH��WUDLQLQJ�LQ�WKHVH�PHWKRGV��DQG�UHSOLFDWLRQ�LQVWLWXWLRQDOLVDWLRQ
RI�WKHVH�PHWKRGVµ��,Q�DGGLWLRQ��WKH�3URMHFW�'RFXPHQW�DQG�WKH�,PSOHPHQWDWLRQ�)UDPHZRUN�FRQWDLQ
GHWDLOHG�GHVFULSWLRQV�RI�ZKDW�LV�WHUPHG�VWUDWHJLHV��EXW�VKRXOG�SHUKDSV�PRUH�DGHTXDWHO\�EH�FDOOHG
DSSURDFKHV�RU�VHTXHQFHV�RI�DFWLYLWLHV��IRU�DFKLHYLQJ�WKH�LQGLYLGXDO�LPPHGLDWH�REMHFWLYHV��2SHUDWLRQ�
DOLVDWLRQ�RI�QHZ�V\VWHPV�DQG�SDUWLFLSDWRU\�SHUVSHFWLYHV�LQ�DJULFXOWXUDO�WHFKQRORJ\�GHYHORSPHQW�DQG
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WUDQVIHU�LV�KHOG�WR�UHTXLUH�WKH�LGHQWLILFDWLRQ��WHVWLQJ��DGDSWDWLRQ�DQG�ILQH�WXQLQJ�RI�ERWK�QHZ�DQG
HVWDEOLVKHG�PHWKRGV��LQFOXGLQJ�DSSOLFDWLRQ�RI�H[LVWLQJ�PHWKRGV�LQ�QHZ�FRQWH[WV���7KH�PHWKRGRORJL�
FDO�SLORW�XQGHUWDNLQJV�DUH�WR�EH�DVVHVVHG�DQG�GRFXPHQWHG��DV�D�EDVLV�IRU�FDSDFLW\�EXLOGLQJ��LQVWLWX�
WLRQDOLVDWLRQ�DQG�QHWZRUNLQJ�

340. 7KH�SURMHFW�VWUDWHJ\�PD\�QRW�LQ�DOO�UHVSHFWV�EH�ZHOO�GHILQHG�DQG�FRPSUHKHQVLEOH�EXW�LW�FRQ�
IRUPV�ZLWK�VHYHUDO�RI�WKH�JXLGHOLQHV�IRU�6SHFLDO�3URJUDPPHV�IRU�0HWKRGV�'HYHORSPHQW�E\�VXSSRUWLQJ�DQG
XWLOLVLQJ�ORFDO�UHJLRQDO�KXPDQ�UHVRXUFHV�DQG�IDFLOLWDWLQJ�FR�RSHUDWLRQ�EHWZHHQ�LQGLYLGXDOV��LQVWLWX�
WLRQV�DQG�FRXQWULHV�ZLWKLQ�WKH�UHJLRQ�DQG�E\�HVWDEOLVKLQJ�DQG�PDLQWDLQLQJ�FROODERUDWLRQ�ZLWK�81
RUJDQLVDWLRQ��8QIRUWXQDWHO\��LW�LV�QRW�H[SOLFLW�RQ�KRZ�VXSSRUW�WR�LQVWLWXWLRQV�DQG�QHWZRUNV�ZLWK
PDQGDWHV�WR�GLVVHPLQDWH�H[SHULHQFHV�VKRXOG�EH�RUJDQLVHG��FI��5HJLRQDO�6WUDWHJ\�IRU�6XSSRUW�WR�(DVWHUQ�DQG
6RXWKHUQ�$IULFD��DQG�PDNHV�QR�UHIHUHQFH�WR�GHYHORSPHQW�DQG�LPSURYHPHQW�RI�PHWKRGV�IRU�DFWLYLWLHV
ZLWKLQ�DUHDV�SULRULWLVHG�E\�6LGD��ZLWK�SDUWLFXODU�IRFXV�RQ�WKH�QHHGV�RI�ELODWHUDO�SURJUDPPHV��RU�WR
IDFLOLWDWLRQ�RI�FRPSHWHQFH�DQG�FDSDFLW\�GHYHORSPHQW�LQ�6ZHGHQ�

341. 7KH�,PSOHPHQWDWLRQ�)UDPHZRUNV�DQG�WKH�DQQXDO�ZRUNSODQV�GR�QRW�UHIHU�WR�DQ\�SDUWLFXODU
SULRULWLHV�RU�WKHPHV�DPRQJ�WKH�LPSURYHG�ZRUNLQJ�SUDFWLFHV��RU�WKH�IDUPLQJ�WHFKQRORJLHV�IRU�WKDW
PDWWHU��EXW�DOO�PHWKRGV�KDYH�SUHVXPDEO\�KLJK�SULRULW\��,W�LV�DOVR�VLOHQW�RQ�KRZ�WKH�ULJKW�EDODQFH
EHWZHHQ�DFWLYLWLHV�DW�WKH�UHJLRQDO�OHYHO�DQG�DFWLYLWLHV�DW�WKH�QDWLRQDO�OHYHOV�VKRXOG�EH�PDLQWDLQHG�WR
SUHYHQW�D�FRPSOHWH�GHYROXWLRQ�RI�DOO�UHVSRQVLELOLWLHV�WR�WKH�LQGLYLGXDO�FRXQWULHV

342. Gender Focus.�)$50(6$�LV�PDNLQJ�HIIRUWV�LQ�WKH�GLUHFWLRQ�RI�LPSURYLQJ�LWV�IRFXV�RQ�JHQGHU
HTXLW\�LVVXHV��$�GHFLVLRQ�ZDV�WDNHQ�GXULQJ�WKH��WK�5&&�PHHWLQJ�LQ�1RYHPEHU������WR�IRUPXODWH
*XLGDQFH�RQ�*HQGHU�5HSRUWLQJ�WR�EH�XVHG�LQ�WKH�FRPSLODWLRQ�RI�WKH�SURJUHVV�UHSRUW�IRU�������$OWKRXJK
WKH�JXLGDQFH��GDWHG�������������UHSUHVHQWV�D�VWHS�LQ�WKH�ULJKW�GLUHFWLRQ��WKH�LQIRUPDWLRQ�UHTXHVWHG
LV�FRQILQHG�WR�QXPEHUV�RI�ZRPHQ�SDUWLFLSDWLQJ�LQ�YDULRXV�)$50(6$�JURXSV��H�J��1&&V�DQG�)LHOG�6LWH
:RUNLQJ�*URXSV��DQG�DFWLYLWLHV��H�J��ZRUNVKRSV��WUDLQLQJ�DQG�VWXG\�WRXUV���7KH�LQIRUPDWLRQ�GRHV
QRW�LQFOXGH�VXFK�WKLQJV�DV�WKH�IHDVLELOLW\�RI�PLQL�SURMHFWV�IURP�D�JHQGHU�HTXLW\�SRLQW�RI�YLHZ��RU�WKH
UHOHYDQFH�RI�WUDLQLQJ�PDWHULDO�DV�D�EDVLV�IRU�XQGHUVWDQGLQJ�JHQGHU�UHODWLRQVKLSV�RU�XQGHUWDNLQJ
JHQGHU�DQDO\VLV�DQG�SODQQLQJ�

343. 7KH�,PSOHPHQWDWLRQ�)UDPHZRUN��-XO\�������UHIHUV�WR�´JHQGHU�VHQVLWLYLW\µ�DV�ZHOO�DV
´HPSRZHUPHQW�DQG�IXOO�SDUWLFLSDWLRQ�RI�IDUP�ZRPHQ��PHQ�DQG�\RXWKµ�DV�SDUW�RI�WKH�WZHOYH
)$50(6$�2SHUDWLRQDO�3ULQFLSOHV��7KH�3URMHFW�6HOHFWLRQ�&ULWHULD�WR�EH�DSSOLHG�IRU�WKH�VFUHHQLQJ�DQG
VHOHFWLRQ�RI�PLQL�SURMHFW�SURSRVDOV�UHIHUV�WR�WKH�2SHUDWLRQDO�3ULQFLSOHV��EXW�GRHV�QRW�LQFOXGH�JHQGHU
HTXLW\�DV�SDUW�RI�WKH�WHQ�FULWHULD�OLVWHG��+RZHYHU��´JHQGHU�HTXLW\µ�LV�LQFOXGHG�DPRQJ�WKH�FULWHULD�IRU
ILHOG�VLWH�´SURMHFW�VFRULQJµ�LQ�WZR�H[DPSOHV�IURP�.HQ\D�DQG�=DPELD�WKDW�ZHUH�PDGH�DYDLODEOH�WR
WKH�(YDOXDWLRQ�7HDP�

344. �$�)$50(6$�*HQGHU�6WUDWHJ\�LV�DYDLODEOH�LQ�GUDIW�YHUVLRQ�IRU�FLUFXODWLRQ�DPRQJ�5&&�PHPEHUV�
:LWK�UHIHUHQFH�WR�WKH�´)$50(6$�SKLORVRSK\µ��JHQGHU�HTXLW\�LV�GHVFULEHG�LQ�WHUPV�RI�IDFLOLWDWLQJ
HTXDO�RSSRUWXQLWLHV�DQG�EHQHILWV�IRU�PHQ�DQG�ZRPHQ�DQG�PDLQVWUHDPLQJ�JHQGHU�FRQFHUQV�LQ�SURM�
HFW�DFWLYLWLHV�DQG�LQ�WKH�SURMHFW�F\FOH��7KH�VWUDWHJ\�HQYLVDJH�WKDW�LPSURYHPHQWV�ZLOO�EH�PDGH�ZLWK
UHJDUG�WR���D��WKH�UHSRUWLQJ�IRUPDW�DQG�0DQDJHPHQW�,QIRUPDWLRQ�6\VWHP��E\�LQFOXGLQJ�JHQGHU
GLVDJJUHJDWHG�GDWD����E��)$50(6$�SXEOLFDWLRQV��DWWHQWLRQ�WR�JHQGHU�LVVXHV����F��JHQGHU�EDODQFH�LQ
WUDLQLQJ��WUDLQHUV�DV�ZHOO�DV�SDUWLFLSDQWV��DQG�LQ�WKH�PDQDJHPHQW�DQG�JRYHUQDQFH�VWUXFWXUHV��DQG��G�
OLQNDJHV�ZLWK�LQVWLWXWLRQV�GHDOLQJ�ZLWK�JHQGHU�SROLFLHV�DQG�JHQGHU�WUDLQLQJ�LQ�UHODWLRQ�WR�WHFKQRORJ\
GHYHORSPHQW�DQG�WUDQVIHU��,W�LV�XQIRUWXQDWH�WKDW�WKH�VWUDWHJ\�IRUZDUGV�WKH�LPSUHVVLRQ�WKDW�LPSURYHG
JHQGHU�HTXLW\�LV�SULPDULO\�D�PDWWHU�RI�FKDQJLQJ�DWWLWXGHV�WKURXJK�WUDLQLQJ�DQG�VHQVLWLVDWLRQ��DQG
WKURXJK�LPSURYLQJ�WKH�UHSRUWLQJ�IRUPDW��:KLOH�WKH�(YDOXDWLRQ�7HDP�DSSUHFLDWHV�WKH�HIIRUWV�PDGH
E\�LQ�UHVSRQVH�WR�WKH�5&&�UHTXHVW��DGGLWLRQDO�HIIRUWV�DUH�UHTXLUHG�WR�HQVXUH�WKDW�JHQGHU�DQDO\VLV�LV
XQGHUWDNHQ�DV�D�EDVLV�IRU�SUREOHP�LGHQWLILFDWLRQ�DQG�SODQQLQJ�RI�SURJUDPPH�DFWLYLWLHV�
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345. Environmental Focus.�7R�WKH�H[WHQW�WKDW�WKH�)$50(6$�PLQL�SURMHFWV�GHDO�ZLWK�WKH�VXVWDLQ�
DEOH�PDQDJHPHQW�RI�IDUP�UHVRXUFHV��WKH�RYHUDOO�VKRUW��WR�PHGLXP�WHUP�HQYLURQPHQWDO�LPSDFW�RI
WKH�SURMHFW�LV�OLNHO\�WR�EH�QHXWUDO�WR�SRVLWLYH��7KH�FRQWLQXHG�LQFRUSRUDWLRQ�RI�D�¶V\VWHPV�DSSURDFK·�LQ
WKH�FXUULFXOD�RI�KLJKHU�HGXFDWLRQ�IDFLOLWLHV�DQG�WKH�KHDY\�HPSKDVLV�RQ�LQ�VHUYLFH�WUDLQLQJ�SURYLGHG
WKURXJK�)$50(6$�LV�H[SHFWHG�WR�LQFUHDVH�WKH�XQGHUVWDQGLQJ�DPRQJ�SUHVHQW�DQG�IXWXUH�JHQHUDWLRQV
RI�DJULFXOWXULVWV�RI�WKH�LPSRUWDQFH�RI�VXVWDLQDEOH�PDQDJHPHQW�RI�WKH�UHVRXUFH�EDVH�E\�VPDOOKROGHU
IDUPHUV�DQG�WR�HTXLS�VHUYLFH�SURYLGHUV�ZLWK�WKH�WRROV��DV�SDUW�SDUWLFLSDWRU\�PHWKRGRORJLHV��IRU
HQFRXUDJLQJ�HIILFLHQW�UHVRXUFH�PDQDJHPHQW�GXULQJ�WKHLU�GHDOLQJV�ZLWK�FOLHQW�IDUPHUV�

+��1ENSV�%GXMZMXMIW
346. Testing and Adaptation of Methods.�7KH�PLQL�SURMHFWV�FRQVWLWXWH�WKH�PRVW�LPSRUWDQW
PHFKDQLVP�IRU�WHVWLQJ�DQG�DGDSWLQJ�PHWKRGV�IRU�VXSSRUW�VWDII�WR�LQWHUDFW�ZLWK�IDUPHUV��FI��SDUD�
���²�����DERYH���,Q�DGGLWLRQ��WKH�3URMHFW�'RFXPHQW�UHIHUV�WR�PRQLWRULQJ�RI�RWKHU�SURMHFWV�DV�D
FRPSOHPHQWDU\�PHDQV�WR�JDLQ�NQRZOHGJH�RI�HIIHFWLYH�PHWKRGV��7KHUH�LV�RQO\�IOHHWLQJ�UHIHUHQFH�
KRZHYHU��WR�WKH�SRVVLELOLW\�RI�PDWHULDOO\�DQG�SURIHVVLRQDOO\�VXSSRUWLQJ�PHWKRGV�GHYHORSPHQW�RU
DGDSWDWLRQ�ZRUN�ZLWKLQ�RWKHU�SURMHFWV�DQG�VHUYLFHV��7KLV�LV�XQIRUWXQDWH�VLQFH�WKH�ODWWHU�DSSURDFK
KDV�VHYHUDO�DGYDQWDJHV�RYHU�)$50(6$�LPSOHPHQWLQJ�LWV�RZQ�PLQL�SURMHFWV���D��WKH\�DUH�FRPPRQO\
SODQQHG�LQ�IXOO�FRJQLVDQFH�RI�LPSRUWDQW�SUHYLRXV�HIIRUWV�DV�D�UHVXOW�RI�V\VWHPDWLF�SUH�SURMHFW�LQYHQWR�
ULHV���E��WKHLU�HPHUJHQFH�LV�OLNHO\�WR�EH�WKH�UHVXOW�RI�JHQXLQH�GHPDQG�IRU�PHWKRGRORJLFDO�DGYDQFH
UDWKHU�WKDQ�WKH�UHVXOW�RI�D�WHFKQLFDO�UHVSRQVH�WR�IDUPHUV·�SUREOHPV���F��WKH�JHQHUDWHG�UHVXOWV�DUH
OLNHO\�WR�EH�PRUH�UHOLDEOH�VLQFH�WKH\�DUH�JHQHUDOO\�DOORZHG�WR�JR�RQ�EH\RQG�WKH���²���PRQWKV�DOORW�
WHG�WR�PLQL�SURMHFWV��DQG��G��WKH\�DUH�PRUH�FRVW�HIIHFWLYH�VLQFH�WKH�PDQDJHPHQW�DUUDQJHPHQWV�DUH
DOUHDG\�LQ�SODFH�WKURXJK�WKH�SURMHFW�RU�LQVWLWXWLRQDO�VHW�XS�

347. Dissemination of Information and Knowledge About Improved Methods.�7KH�H[SHULHQFH
H[WUDFWHG�WKURXJK�WKH�PLQL�SURMHFWV�LV�VFKHGXOHG�WR�XQGHUJR�DVVHVVPHQW�DW�QDWLRQDO�DQG�UHJLRQDO
VFLHQWLILF�ZRUNVKRSV�DIWHU�ZKLFK�WKH�PRVW�YDOXDEOH�LQVLJKWV�DUH�WR�EH�FDWHJRULVHG�DQG�VWRUHG�LQ
UHJLRQDO�DQG�QDWLRQDO�GDWD�EDQNV��'LVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DQG�NQRZOHGJH�LV�H[SHFWHG�WR�WDNH
SODFH�IUHH�RI�FKDUJH�WKURXJK�WKUHH�SULQFLSDO�PHDQV�

• (OHFWURQLFDOO\�WKURXJK�WKH�)$50(6$�ZHE�VLWH��WKLV�LV�D�UHOLDEOH��LQVWDQW�DQG�LQH[SHQVLYH�ZD\�WR�GLVVHPL�
QDWH�QHZVOHWWHUV��WHFKQLFDO�GRFXPHQWV�DQG�PDQDJHPHQW�UHSRUWV�WR�FOLHQWV�ZLWK�FRPSXWHU�DFFHVV�

• 3XEOLFDWLRQV��WKHVH�PLJKW�LQFOXGH�ERWK�SULQWV�²�PDQXDOV��WHFKQLFDO�UHSRUWV�DQG�UHIHUHQFH�GRFX�
PHQWV�²�IRU�XVH�E\�ILHOG�VXSSRUW�VHUYLFHV�VWDII�DQG�YLGHRV�LQWHQGHG�IRU�XVH�E\�IDUPHUV·�JURXSV�
DQG

• 7UDLQLQJ��WKLV�LV�WKH�EHVW�PHDQV�IRU�FRQYH\LQJ�PRUH�FRPSOH[�NQRZOHGJH�DQG�IRU�EXLOGLQJ
VNLOOV�DPRQJ�WKH�FOLHQWV�LQ�SDUWLFLSDWRU\�DSSURDFKHV�DQG�PHWKRGV��$FFRUGLQJ�WR�WKH�3URMHFW
'RFXPHQW��)$50(6$�ZRXOG��DIWHU�LGHQWLI\LQJ�WUDLQLQJ�QHHGV�LQ�XQLYHUVLWLHV��FROOHJHV�DQG�RWKHU
WUDLQLQJ�VHUYLFHV��GHYHORS�WUDLQLQJ�PDWHULDOV�EDVHG�RQ�ILHOG�VLWH�H[SHULHQFHV�DQG�WUDLQ�WUDLQHUV�
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,� 3VKERMWEXMSR��1EREKIQIRX�ERH�%HQMRMWXVEXMSR
348. 7KH�RUJDQLVDWLRQDO�VWUXFWXUH�RI�)$50(6$�LV�VKRZQ�LQ�)LJXUH����EHORZ��

Figure 5: FARMESA Organisation

349. Governance.�7KH�GHFLVLRQ�PDNLQJ�ERG\�LQ�HDFK�FRUH�FRXQWU\�LV�WKH�1DWLRQDO�&R�RUGLQDWLQJ
&RPPLWWHH��1&&���FRPSRVHG�RI�VRPH�VL[�WR�QLQH�PHPEHUV�UHSUHVHQWLQJ�SXEOLF�LQVWLWXWLRQV��LQFOXGLQJ
UHVHDUFK�DQG�KLJKHU�HGXFDWLRQ�LQVWLWXWLRQV��D�IHZ�SULYDWH�VHFWRU�RUJDQLVDWLRQV�DQG�UHSUHVHQWDWLYHV�RI
)$2�DQG�6LGD��6ZHGLVK�(PEDVVLHV��DV�H[�RIILFLR�PHPEHUV��7KH�1&&�LV�KHDGHG�E\�D�FKDLUSHUVRQ�
HOHFWHG�E\�LWV�PHPEHUV��UHSUHVHQWLQJ�D�KRVW�LQVWLWXWLRQ�DQG�PHHWV�DW�OHDVW�WZLFH�D�\HDU��7KH�KRVW
LQVWLWXWLRQ��WKURXJK�LWV�KHDG��SURYLGHV�RYHUDOO�SROLF\�JXLGDQFH�RQ�QDWLRQDO�SROLFLHV�DQG�SULRULWLHV
ZLWKLQ�ZKLFK�)$50(6$�VKRXOG�EH�LPSOHPHQWHG��7KH�1&&�UHYLHZV�DQG�DSSURYHV�SURMHFWV�DQG
ZRUNSODQV�IRU�VXEPLVVLRQ�WR�WKH�5HJLRQDO�&R�RUGLQDWLRQ�&RPPLWWHH�DQG�DVVLVWV�LQ�WKH�PRQLWRULQJ
DQG�HYDOXDWLRQ�RI�ILHOG�VLWH�DFWLYLWLHV�

350. �7KH�PHPEHUVKLS�RI�WKH�1&&V�&RPPLWWHHV�OHQGV�OHJLWLPDF\�WR�WKH�JRYHUQDQFH�DUUDQJHPHQW
DOWKRXJK�WKH�SULYDWH�VHFWRU�LV�XQGHU�UHSUHVHQWHG�LQ�UHODWLRQ�WR�SXEOLF�UHVHDUFK�DQG�WUDLQLQJ�LQVWLWX�
WLRQV��6LGD�UHSUHVHQWDWLYHV�DUH�RQO\�H[�RIILFLR�PHPEHUV�EXW�VKRXOG�EH�DEOH�WR�H[HUFLVH�WKH�UHTXLUHG
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LQIOXHQFH�WR�VHUYH�6ZHGLVK�VXSSRUWHG�SURMHFWV�DQG�WKH�6ZHGLVK�´UHVRXUFH�EDVHµ��3URMHFW�´RZQHU�
VKLSµ�LV�HQVXUHG�WKURXJK�GHOHJDWLRQ�RI�UHVSRQVLELOLW\�IRU�HVWDEOLVKLQJ�LPSOHPHQWDWLRQ�SULRULWLHV�
EXGJHW�DOORFDWLRQV�DQG�PRGXV�RSHUDQGL�

351. $W�WKH�UHJLRQDO�OHYHO��WKH�5HJLRQDO�&R�RUGLQDWLRQ�&RPPLWWHH��5&&���WKH�DSH[�ERG\�RI�)$50(6$�
PHHWV�WZLFH�SHU�\HDU�DQG�LV�FRPSRVHG�RI�WKH�FKDLUSHUVRQV�RI�WKH�1&&V��1DWLRQDO�)DFLOLWDWRUV��DQG
WKH�3URMHFW�&R�RUGLQDWRU�DW�WKH�&R�RUGLQDWLRQ�8QLW�DW�)$50(6$�KHDGTXDUWHUV�LQ�+DUDUH��DV�ZHOO�DV
UHSUHVHQWDWLYHV�RI�)$2�DQG�6LGD�DV�H[�RIILFLR�PHPEHUV��7KH�5&&�&KDLUSHUVRQ�DQG�9LFH�
&KDLUSHUVRQ��URWDWLQJ�DPRQJ�WKH�ILYH�FRUH�FRXQWULHV��DUH�HOHFWHG�DPRQJ�WKH�5&&�PHPEHUV�IRU�D
WHUP�RI�RQH�\HDU��7KH�5&&�DSSURYHV�PLQL�SURMHFWV��ZRUNSODQV�DQG�DQQXDO�UHFXUUHQW�EXGJHW�DOORFD�
WLRQV�WR�SDUWLFLSDWLQJ�FRXQWULHV��DSSURYH�UHJLRQDO�OHYHO�SURMHFWV�DQG�SURPRWH�WKH�H[FKDQJH�RI�UHOH�
YDQW�H[SHULHQFH�RQ�D�UHJLRQDO�VFDOH�

352. 7KH�5HJLRQDO�&R�RUGLQDWLRQ�&RPPLWWHH�LV�LQ�D�SRVLWLRQ�WR�VDIHJXDUG�WKH�UHJLRQDO�DVSHFW�RI
WKH�SURMHFW�E\�HQVXULQJ�WKDW�WKH�PHWKRGRORJLFDO�ZRUN�DW�WKH�QDWLRQDO�OHYHO�FRQWULEXWHV�WR�UDWKHU�WKDQ
UHSOLFDWH�RWKHU�HIIRUWV�LQ�WKH�UHJLRQ�DQG�WKDW�PLQL�SURMHFWV�VHUYH�WR�EHQHILW�QRW�RQO\�WKH�IDUPHUV�DW
WKH�ILHOG�VLWHV�EXW�WKH�SXEOLF�DQG�SULYDWH�VHFWRU�RUJDQLVDWLRQV�LQ�WKH�FRXQWU\�DQG�LQ�WKH�UHJLRQ�WKDW
DUH�LQWHUHVWHG�LQ�LPSURYLQJ�WKHLU�ZRUNLQJ�PHWKRGV�

353. Linkages to Project Clients.�)$50(6$�LV�FRQQHFWHG�WR�LWV�FOLHQWV�WKURXJK�WKH�QDWLRQDO�FRP�
PLWWHHV��WKURXJK�PHPEHUVKLSV�LQ�QHWZRUNV�DQG�WKURXJK�SHUVRQDO�LQWHUDFWLRQ�ZLWK�WKH�VWDII�DW�WKH
&R�RUGLQDWLQJ�8QLW�DQG�WKH�QDWLRQDO�IDFLOLWDWRUV�

354. ,W�LV�QRW�FOHDU�ZKDW�URXWLQHV�WKDW�DUH�HPSOR\HG�E\�)$50(6$�WR�DVVHVV�LQWHUHVW�DPRQJ�FOLHQWV�WR
DGRSW�LPSURYHG�ZRUNLQJ�PHWKRGV��DV�RSSRVHG�WR�DVVHVVLQJ�JDSV�EHWZHHQ�DSSOLHG�DQG�DYDLODEOH
WHFKQLTXHV���6XSSRUW�WR�HVWDEOLVKPHQW�DQG�RSHUDWLRQV�RI�QHWZRUNV�RQ�PHWKRGRORJ\�GHYHORSPHQW
DQG�GLVVHPLQDWLRQ�ZHUH�H[SHFWHG�WR�EH�LPSRUWDQW�RXWSXWV�RI�WKH�SURMHFW�DW�LQFHSWLRQ�

355. Managerial and Technical Capabilities.�$W�WKH�QDWLRQDO�OHYHO��DQ�)$2�HPSOR\HG�1DWLRQDO
)DFLOLWDWRU��LQ�WKH�FDVH�RI�8JDQGD�DQG�=LPEDEZH�1DWLRQDO�)DFLOLWDWLRQ�7HDPV��1)7V��FRPSULVLQJ����
SHRSOH���FRPPRQO\�EDVHG�LQ�WKH�KRVW�LQVWLWXWLRQ�WKDW�RYHUVHHV�LPSOHPHQWDWLRQ��DFWV�DV�WKH�WHFKQLFDO
DQG�DGPLQLVWUDWLYH�DUP�RI�WKH�SURMHFW�RQ�EHKDOI�RI�WKH�1&&��7KH�1DWLRQDO�)DFLOLWDWRU�PDQDJHV�DQG
DFFRXQWV�IRU�SURMHFW�IXQGV�DQG�SUHSDUHV�UHSRUWV�DQG�RWKHU�UHTXLUHG�LQIRUPDWLRQ��7KH�IDFLOLWDWRUV
SUHSDUH�/HWWHUV�RI�$JUHHPHQW�EHWZHHQ�WKH�SURMHFW�DQG�WKH�RUJDQLVDWLRQ�UHVSRQVLEOH�IRU�WKH�LPSOH�
PHQWDWLRQ�RI�WKH�PLQL�SURMHFWV�DSSURYHG�E\�WKH�5&&�DV�D�EDVLV�IRU�WKH�UHOHDVH�RI�IXQGV�E\�WKH�QD�
WLRQDO�)$2�RIILFH��7KHUH�DUH�QR�VSHFLILF�PHWKRGV�VSHFLDOLVWV�DW�QDWLRQDO�OHYHOV��H�J��VRFLRORJLVWV�VRFLDO
DQWKURSRORJLVWV��

356. $�)LHOG�6LWH�:RUNLQJ�*URXS��)6:*��LV�FR�RUGLQDWLQJ�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�WKH
PLQL�SURMHFWV�LQ�HDFK�RI�WKH�WZR�ILHOG�VLWHV��7KH�PHPEHUV���²���SHUVRQV��LQFOXGH�IDUPHUV��UHVHDUFK�
HUV��H[WHQVLRQ�VWDII��ORFDO�OHDGHUV��1*2�UHSUHVHQWDWLYHV�DQG�RWKHU�VWDNHKROGHUV��7KH�)LHOG�6LWH
)DFLOLWDWRU�FDQ�DWWHQG�1&&�PHHWLQJV�DQG�VKRXOG�EH�D�PHPEHU�RI�WKH�1DWLRQDO�)DFLOLWDWLRQ�7HDP�

357. �$W�WKH�UHJLRQDO�OHYHO��WKH�&R�RUGLQDWLQJ�8QLW��&8��LV�WKH�FR�RUGLQDWLQJ�RIILFH�RI�)$50(6$�DQG
WKH�WHFKQLFDO�DQG�DGPLQLVWUDWLYH�DUP�RI�WKH�5&&��7KH�&8�LV�PDQQHG�E\�D�3URMHFW�&R�RUGLQDWRU
�&KLHI�([HFXWLYH�RI�WKH�SURMHFW���D�0HWKRGV�6SHFLDOLVW��DQ�,QIRUPDWLRQ�DQG�&RPPXQLFDWLRQ�6SH�
FLDOLVW��D�VRFLR�HFRQRPLVW��$VVRFLDWH�([SHUW��DQG�VXSSRUW�VWDII��,W�LV�UHVSRQVLEOH�IRU�VXSSO\LQJ�WKH
UHTXLUHG�VXEMHFW�PDWWHU�FDSDELOLW\�²�IURP�LQ�KRXVH�RU�WKURXJK�FRQVXOWDQFLHV�²�IRU�PHWKRGV�DGDSWD�
WLRQ�ZKLOH�DOVR�GLVVHPLQDWLQJ�LQIRUPDWLRQ�DQG�NQRZOHGJH��,W�LV�UHVSRQVLEOH�IRU�SURFXUHPHQW�DQG
UHFUXLWPHQW�RI�FRQVXOWDQWV�DQG�IRU�PRQLWRULQJ�DQG�UHSRUWLQJ�RQ�SURMHFW�DFWLYLWLHV�WR�WKH�H[HFXWLQJ
DJHQF\�)$2��7KH�ZRUN�RI�WKH�&R�RUGLQDWLQJ�8QLW�LV�JXLGHG�E\�D�ZRUN�SURJUDPPH�EXW�LWV�EXGJHW�LV
NHSW�PRGHVW�LQ�WKH�LQWHUHVW�RI�QDWLRQDO��RZQHUVKLSµ�
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358. Administration.�)XQGV�DUH�GLVEXUVHG�IURP�WKH�)$2�5HJLRQDO�2IILFH�IRU�$IULFD��5$)$��LQ
$FFUD�YLD�WKH�)$2�FRXQWU\�RIILFHV�WR�WKH�KRVW�LQVWLWXWLRQV�LQ�WKH�UHVSHFWLYH�FRXQWULHV�IURP�ZKHUH
WKH\�DUH�URXWHG�GLUHFWO\�WR�PLQL�SURMHFWV�RU�WKURXJK�WKH�RIILFH�RI�WKH�1DWLRQDO�)DFLOLWDWRU��,Q�PRVW
FRXQWULHV��H[SHQGLWXUH�UHFHLSWV�DUH�NHSW�E\�WKH�KRVW�LQVWLWXWLRQ�ZKLOH�DFFRXQWV�DUH�VXEPLWWHG�YLD�WKH
)$2�FRXQWU\�RIILFHV�WR�5$)$�LQ�$FFUD�IRU�UHFRQFLOLDWLRQ�DJDLQVW�6LGD�DOORFDWLRQV��3URFXUHPHQW�RI
JRRGV�DQG�VHUYLFHV�LV�XVXDOO\�GRQH�WKURXJK�WKH�&R�RUGLQDWLQJ�2IILFH�LQ�+DUDUH�ZKLOH�LQWHUQDWLRQDO
UHFUXLWPHQW�RI�VWDII�RU�FRQVXOWDQWV�ZRXOG�LQYROYH�WKH�$JULFXOWXUDO�6XSSRUW�6\VWHPV�'LYLVLRQ�DW�)$2�LQ
5RPH�

359. Technical Backstopping and Supervision.�7KH�3URMHFW�'RFXPHQW�SUHVFULEHG�WKDW�D�7HFK�
QLFDO�$GYLVRU\�&RPPLWWHH�EH�VHW�ZLWK�UHSUHVHQWDWLYHV�IURP�)$2�DQG�WKH�6ZHGLVK�8QLYHUVLW\�RI
$JULFXOWXUDO�6FLHQFHV�LQ�8SSVDOD�WR�VXSHUYLVH�DQG�EDFNVWRS�)$50(6$��,Q�DGGLWLRQ��WKH�$JULFXOWXUDO
6XSSRUW�6\VWHPV�'LYLVLRQ�DW�)$2�LQ�5RPH�ZDV�H[SHFWHG�WR�SURYLGH�WHFKQLFDO�JXLGDQFH�DQG�EDFN�
VWRSSLQJ�DW�WKH�PHHWLQJV�RI�WKH�5&&��ZKHUH�LW�LV�DQ�H[�RIILFLR�PHPEHU�WRJHWKHU�ZLWK�6LGD��DQG�XSRQ
UHTXHVW�IURP�WKH�5&&�RU�WKH�1&&V�

-��4VSTSWIH�(VEJX�4VSNIGX�(SGYQIRX�JSV�E�7IGSRH�-QTPIQIRXEXMSR�4LEWI
360. $�GUDIW�3URMHFW�'RFXPHQW�IRU�D�SURSRVHG�)$50(6$�3KDVH�,,��IRXU�\HDUV��EHJLQQLQJ�-XO\
������ZDV�VXEPLWWHG�LQ�6HSWHPEHU������WR�6LGD�IRU�FRQVLGHUDWLRQ��7KH�GRFXPHQW�ZDV�SUHSDUHG
ZLWK�VXEVWDQWLDO�LQSXW�IURP�WKH�5&&��6LGD�FRPPHQWHG�RQ�WKH�SURSRVDO�DQG�D�UHYLVHG�3URMHFW
'RFXPHQW�����0DUFK�������ZDV�DYDLODEOH�DW�WKH�WLPH�RI�WKH�HYDOXDWLRQ�PLVVLRQ�

361. 7KH�SURSRVDO�LV�IRU�)$50(6$�WR�UHWDLQ�WKH�VDPH�GHYHORSPHQW��LQWHUPHGLDWH�DQG�LPPHGLDWH
REMHFWLYHV�WKDW�KDYH�JXLGHG�WKH�SURMHFW�XQGHU�WKH�FXUUHQW�SHULRG��7KH�SULQFLSDO�FKDQJHV�UHIHU�WR�WKH
GHFHQWUDOLVDWLRQ�RI�GHFLVLRQ�PDNLQJ�DQG�WHFKQLFDO�DQG�PDQDJHPHQW�IXQFWLRQV�IURP�LQWHUQDWLRQDO
DQG�UHJLRQDO�WR�QDWLRQDO�DQG�ORFDO�OHYHO�ERGLHV�DQG�WR�DQ�H[SDQVLRQ�RI�WKH�JHRJUDSKLFDO�PDQGDWH�E\
LQFOXGLQJ�0DODZL�DQG�0R]DPELTXH�DV�FRUH�PHPEHU�VWDWHV�

362. 7KH�&R�RUGLQDWLQJ�8QLW�ZRXOG�EH�GRZQVL]HG�DQG�WUDQVIRUPHG�LQWR�D�5HJLRQDO�3URMHFW
8QLW�538�VWDIIHG�E\�SURIHVVLRQDOV�IURP�WKH�UHJLRQ��WKHUHE\�UHOHDVLQJ�PRUH�IXQGV�IRU�DFWLYLWLHV�DW
WKH�QDWLRQDO�OHYHO��7KH�538�ZRXOG�IRFXV�RQ�DUHDV�LQ�ZKLFK�WKH�SURMHFW�ZLOO�XVH�PDLQO\�D�UHJLRQDO
DSSURDFK��H�J��FXUULFXOXP�UHYLHZV�DQG�GHYHORSPHQW�RI�VWUDWHJLHV�IRU�VWUHQJWKHQLQJ�HGXFDWLRQDO
SURJUDPPHV�DW�XQLYHUVLWLHV��GHYHORSPHQW�RI�WUDLQLQJ�PDWHULDO�DQG�HVWDEOLVKPHQW�RI�LQIRUPDWLRQ
EDVHV�RQ�LPSURYHG�PHWKRGV���RU�ZKLFK�LQYROYH�PXOWL�FRXQWU\�FROODERUDWLRQV��L�H��UHJLRQDO�DFWLYLWLHV
RI�FURVV�FXWWLQJ�LQWHUHVW�DQG�EHQHILW��7KH�5&&�ZLOO�UHPDLQ�WKH�WRS�GHFLVLRQ�PDNLQJ�ERG\�RI�WKH
SURMHFW��ZLWK�IXQFWLRQV�PDLQO\�LQ�WKH�DUHDV�RI�EURDG�SROLF\�JXLGHOLQHV��VWUDWHJLHV�DQG�UHYLHZ�RI
H[SHULHQFHV�RQ�D�UHJLRQDO�VFDOH�

363. 7KH�SURSRVHG�GHYROXWLRQ�LPSOLHV�D�SURJUHVVLYH�WUDQVIHU�RI�&8�DQG�538�IXQFWLRQV��H�J�
PDQDJHPHQW�DQG�WHFKQLFDO�VXSSRUW��WR�WKH�QDWLRQDO�SURJUDPPHV��1&&V�DQG�1)V���1DWLRQDO�KRVW
LQVWLWXWLRQV�ZLOO�DVVXPH�RYHUDOO�UHVSRQVLELOLW\�IRU�WKH�SURMHFW��7KH�UROH�RI�1&&V�DQG�1DWLRQDO�)DFLOL�
WDWLQJ�7HDPV��1)7V��UHSODFLQJ�WKH�1)V�XQGHU�3KDVH�,��ZLOO�EH�H[SDQGHG��1&&V�ZLOO�IRUPXODWH�QD�
WLRQDO�JXLGHOLQHV��SULRULWLHV��VWUDWHJLHV��ZRUNSODQV�DQG�EXGJHWV��EH�UHVSRQVLEOH�IRU�WKH�FR�RUGLQDWLRQ
DQG�PDQDJHPHQW�RI�QDWLRQDO�SURJUDPPHV��UHYLHZ�DQG�DSSURYH�QDWLRQDO�SURMHFWV��LQFO��ZRUNSODQV
DQG�EXGJHWV���XQGHUWDNH�WHFKQLFDO�UHYLHZV�DQG�SURYLGH�WHFKQLFDO�VXSSRUW��PDQDJH�LQ�VHUYLFH�WUDLQ�
LQJ��DQG�ILQDOO\��UHSURGXFH�DQG�GLVVHPLQDWH�SXEOLFDWLRQV��7KH�PDQGDWH�RI�)LHOG�6LWH�:RUNLQJ
*URXSV�ZLOO�UHPDLQ�DV�EHIRUH�

364. 7KH�DFWLYLWLHV�ZRXOG�EH�ILQDQFHG�E\�6LGD�ZLWK�D����DQQXDO�JUDGXDO�LQFUHDVH�LQ�FRQWULEXWLRQV
E\�WKH�)$50(6$�PHPEHU�FRXQWULHV�
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��� 6)01%

%��3VMKMR�ERH�)ZSPYXMSR
365. The Regional Soil Conservation Unit.�7KH�6LGD�IXQGHG�5HJLRQDO�/DQG�0DQDJHPHQW�8QLW
�5(/0$��UHSUHVHQWV�D�IXUWKHU�GHYHORSPHQW�DQG�EURDGHQLQJ�RI�WKH�PDQGDWH�RI�WKH�5HJLRQDO�6RLO
&RQVHUYDWLRQ�8QLW��56&8���7KH�56&8�ZDV�HVWDEOLVKHG�LQ�������EDVHG�RQ�WKH�H[SHULHQFH�RI�WKH
6LGD�IXQGHG�1DWLRQDO�6RLO�&RQVHUYDWLRQ�3URJUDPPH�LQ�.HQ\D��7KH�ILUVW�VWHS�WRZDUGV�WKH�WUDQVIHU
RI�56&8�WR�5(/0$�ZDV�WDNHQ���-XO\������ZKHQ��IROORZLQJ�WKH�UHFRPPHQGDWLRQV�RI�DQ�HYDOXDWLRQ
LQ�������-��(ULNVRQ��:��&ULWFKOH\��(��0LFKDQHN���56&8�EHFDPH�DQ�LQGHSHQGHQW�SURJUDPPH�ZLWK
GLUHFW�DGPLQLVWUDWLYH�OLQNV�ZLWK�WKH�'HSDUWPHQW�RI�1DWXUDO�5HVRXUFHV�DQG�WKH�(QYLURQPHQW�DW�6LGD
KHDGTXDUWHUV��UHSODFLQJ�WKH�SUHYLRXV�OLQN�WKURXJK�WKH�6LGD�RIILFH�LQ�1DLUREL��56&8�PRYHG�RXW�IURP
WKH�6LGD�RIILFH�WR�LWV�RZQ�RIILFH�SUHPLVHV�LQ�WKH�1DLUREL�,&5$)�EXLOGLQJ�

366. 7KH�56&8�PDQGDWH�ZDV�´WR�SURPRWH�VRLO�FRQVHUYDWLRQ��EURDGO\�GHILQHG�DV�DFWLYLWLHV�DQG
WHFKQLTXHV�RI�HQYLURQPHQWDOO\�VRXQG�SURGXFWLRQ�RI�IRRG��ZRRG�DQG�RWKHU�FRPPRGLWLHV�EDVHG�RQ
VXVWDLQDEOH�XVH�RI�ODQG��VSHFLHV�DQG�HFRV\VWHPVµ��$FWLYLWLHV�LQFOXGHG���L��WHFKQRORJ\�GHYHORSPHQW
WRJHWKHU�ZLWK�WHFKQLFDO�DGYLFH�DQG�EDFNVWRSSLQJ���LL��SURGXFWLRQ�DQG�GLVVHPLQDWLRQ�RI�SXEOLFDWLRQV�
DQG��LLL��WUDLQLQJ�DQG�PDQSRZHU�GHYHORSPHQW��LQFO��IHOORZVKLSV�ZLWK�WKH�GXDO�SXUSRVH�RI�HQVXULQJ�LQ�
GHSWK�VWXGLHV�RQ�UHOHYDQW�WRSLFV�DQG�SURYLGLQJ�WUDLQLQJ�IRU�WKH�IHOORZV���3DUWLFLSDWLRQ�LQ�SLORW�DFWLYL�
WLHV��6&$3$�LQ�7DQ]DQLD��6&$)(�LQ�=DPELD�DQG�86&$33�LQ�8JDQGD��HQDEOHG�56&8�WR�LGHQWLI\�
GHYHORS��DGDSW�DQG�LQWURGXFH�QHZ�DQG�LPSURYHG�VRLO�FRQVHUYDWLRQ�SUDFWLFHV��7KH�VXFFHVV�RI�56&8
ZDV�UHSRUWHG�WR�EH�GXH�WR�LWV�XQFRQYHQWLRQDO�PRGH�RI�RSHUDWLRQ��VPDOO��IOH[LEOH�DQG�KLJKO\�UHVSRQ�
VLYH�XQLW���LWV�FRPSHWHQW�SURIHVVLRQDO�VWDII�DQG�KDQGV�RQ�H[SHULHQFH�GHULYHG�IURP�WKH�IRFXV�RQ�SLORW
SURMHFWV�

367. 7KH�JHRJUDSKLFDO�PDQGDWH�RI�56&8�ZDV�(ULWUHD��(WKLRSLD��.HQ\D��8JDQGD��7DQ]DQLD�DQG
=DPELD��$�5HJLRQDO�$GYLVRU\�&RPPLWWHH��5$&��FRPSRVHG�RI�WZR�UHSUHVHQWDWLYHV�IURP�HDFK�PHP�
EHU�FRXQWU\�DVVLVWHG�WKH�56&8�LQ�GHILQLQJ�UHOHYDQW�DFWLYLWLHV�RI�UHJLRQDO�DV�ZHOO�DV�FRXQWU\�VSHFLILF
LQWHUHVW�

368. Transformation into RELMA.�7KH�WUDQVIRUPDWLRQ�RI�56&8�WR�5(/0$�ZDV�IRXQGHG�RQ�WKH
FRPELQDWLRQ�RI�D�IRUZDUG�ORRNLQJ�5HYLHZ�RI�56&8�LQ�0D\�������'��6DXQGHUV�HW��DO���DQG�DQ�6LGD�
LQLWLDWHG�&RPPLWWHH�RQ�)RRG�6HFXULW\�LQ�(DVW�DQG�6RXWKHUQ�$IULFD��0��'HQQLQJHU��.��+DYQHYLN�DQG�0�
%UGDUVNL��6LGD��-XO\��������%RWK�WKH�UHYLHZ�DQG�WKH�&RPPLWWHH�RQ�)RRG�6HFXULW\�UHFRPPHQGHG�D
WUDQVIRUPDWLRQ�RI�56&8�LQWR�D�XQLW�ZLWK�DQ�H[SDQGHG�VXEMHFW�PDWWHU�PDQGDWH�

369. 7KH�SULPDU\�FRQFHUQ�RI�WKH�&RPPLWWHH�RQ�)RRG�6HFXULW\�ZDV�VXVWDLQDEOH�GHYHORSPHQW�LQ
UHODWLRQ�WR�D�EURDG�GHILQLWLRQ�RI�IRRG�VHFXULW\��LQFOXGLQJ�SURGXFWLRQ�DQG�VXSSO\��TXDOLW\�DQG�DFFHVV
LQ�WHUPV�RI�LQFRPH�DQG�GLVWULEXWLRQ�ZLWKLQ�WKH�KRXVHKROG���7KH�FRPPLWWHH�LGHQWLILHG�´WKH�QDWXUDO
UHVRXUFH�EDVH�DQG�DJULFXOWXUDO�SURGXFWLRQµ�DV�RQH�RI�WKH�VSHFLILF�VXEMHFW�DUHDV�UHTXLULQJ�LQFUHDVHG
DWWHQWLRQ��7KH�VXE�LVVXHV�LGHQWLILHG�XQGHU�WKLV�WKHPH�LQFOXGHG�VRLO�FRQVHUYDWLRQ��ZDWHU�HIILFLHQW�UDLQ�
IHG�DJULFXOWXUH��UHVHDUFK�DQG�GHYHORSPHQW�RI�WHFKQLTXHV�WR�LPSURYH�VRLO�IHUWLOLW\��DQG�VXSSRUW�WR
XUEDQ�DJULFXOWXUH��6XSSRUW�WR�JRYHUQPHQW�DJULFXOWXUDO�H[WHQVLRQ��ZLWK�D�IRFXV�RQ�KLJK�SRWHQWLDO
DUHDV��ORZ�H[WHUQDO�LQSXWV��VPDOO�VFDOH�IDUPLQJ��SDUWLFLSDWRU\�DSSURDFKHV��ZRPHQ·V�VLWXDWLRQV�
QXWULWLRQDO�DVSHFWV�DQG�IDUPLQJ�V\VWHPV�DSSURDFKHV��ZDV�KHOG�WR�EH�FHQWUDO�WR�WKLV�ZRUN�

370. 7KH�FRPPLWWHH�UHFRPPHQGHG�WKH�HVWDEOLVKPHQW�RI�D�6LGD�IXQGHG�5HJLRQDO�)RRG�6HFXULW\
8QLW��KHDGTXDUWHUV�LQ�1DLUREL��WKDW�ZRXOG�SURYLGH�SURIHVVLRQDO�VXSSRUW�WR�SHUVRQQHO�DW�WKH�6ZHGLVK
(PEDVVLHV�DQG�WR�6LGD�IXQGHG�SURMHFWV�DQG�SURJUDPPHV�LQ�WKH�UHJLRQ��7KH�8QLW�ZDV�WR�EH�EDVHG�RQ
WKH�H[SHULHQFHV�IURP�56&8��ZLWK�D�JUDGXDOO\�H[SDQGHG�PDQGDWH�IURP�VRLO�FRQVHUYDWLRQ�WR�DGRSWLQJ
D�PRUH�FRPSUHKHQVLYH�IRRG�VHFXULW\�DSSURDFK��,Q�DGGLWLRQ�WR�SURYLGLQJ�SURIHVVLRQDO�EDFNXS�VXS�
SRUW�WR�6LGD�IXQGHG�SURJUDPPHV�LQ�WKH�UHJLRQ��WKH�PDQGDWH�ZRXOG�LQFOXGH�WKH�FUHDWLRQ�RI�QHWZRUNV
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DQG�FRPSHWHQFH�EXLOGLQJ�ZLWKLQ�UHOHYDQW�GLVFLSOLQHV�LQ�WKH�QDWXUDO�UHVRXUFHV�DQG�DJULFXOWXUDO�VHFWRU
�QRW�QHFHVVDULO\�FRQILQHG�WR�6LGD�VXSSRUWHG�DFWLYLWLHV���7KH�FRPPLWWHH�HQYLVDJHG�FR�RUGLQDWLRQ�ZLWK
RWKHU�RQJRLQJ�UHJLRQDO�DFWLYLWLHV��VXFK�DV�)$50(6$�

371. 7KH������IRUZDUG�ORRNLQJ�UHYLHZ�RI�56&8�FRQFOXGHG��DPRQJ�RWKHU�WKLQJV��WKDW�

• 56&8�VKRXOG�EH�WUDQVIRUPHG�LQWR�D�5HJLRQDO�8QLW�IRU�/DQG�0DQDJHPHQW��5(/0$���7KH�PDQ�
GDWH�VKRXOG�EH�EURDGHQHG�WR�LQFOXGH�ERWK�WHFKQLFDO�LVVXHV�UHODWHG�WR�ODQG�PDQDJHPHQW�DQG�LQ�
VWLWXWLRQDO��VRFLDO�DQG�HFRQRPLF�DVSHFWV�

• WKH�H[SDQVLRQ�RI�WKH�VXEMHFW�DUHD�VKRXOG�SURFHHG�JUDGXDOO\��EXLOGLQJ�FDUHIXOO\�RQ�WKH�PDQGDWH
DQG�WKH�H[SHULHQFHV�RI�56&8�

• WKH�5HJLRQDO�$GYLVRU\�&RPPLWWHH��5$&��VKRXOG�FRQWLQXH�WR�SOD\�D�PDMRU�UROH�
• WKH�8QLW�PD\�FRQWLQXH�LQLWLDWLQJ�SLORW�SURMHFWV��EXW�ZLWK�WKH�XQGHUVWDQGLQJ�WKDW�WKHUH�EH�QR

SUHVXPSWLRQ�WKDW�6LGD�IXQGV�DXWRPDWLFDOO\�ZLOO�EH�DYDLODEOH�IRU�XS�VFDOLQJ��DQG
• WKH�H[SDQGHG�8QLW�VKRXOG�FRQWLQXH�WR�LQWHUDFW�ZLWK�DQG�VXSSRUW�D�YDULHW\�RI�DFWRUV�DQG�LQVWLWX�

WLRQV��JRYHUQPHQW�DJHQFLHV��1*2V��RWKHU�SURMHFWV�SURJUDPPHV�²�WKH�6LGD�IXQGHG�ELODWHUDO
SURJUDPPHV�LQ�SDUWLFXODU�²�DQG�WKH�6ZHGLVK�(PEDVVLHV�LQ�WKH�UHJLRQ��

&��7TIGMEP�'SRGITXW
372. 7KH�SDUWLFXODU�FRQFHSWV�RI�5(/0$�DUH�VWDWHG�LQ�WKH�3URMHFW�'RFXPHQW�DV���D��UHJLRQDO�UHOH�
YDQFH�RI�XQGHUWDNHQ�DFWLYLWLHV�ZLWK�DQ�H[SHFWHG�FDWDO\WLF�HIIHFW���E��DYRLGLQJ�GXSOLFDWLQJ�WKH�HIIRUWV
RI�RWKHU�RUJDQLVDWLRQV�RU�SURMHFWV��DQG��F��LQWHUDFWLRQ�ZLWK�D�EURDG�UDQJH�RI�DFWRUV�WKURXJK�IRUPDO
QHWZRUNLQJ��,Q�DGGLWLRQ��5(/0$�VWDWHV�WKH�LQWHQWLRQ�RI�DVVXPLQJ�WKH�IOH[LEOH�PRGXV�RSHUDQGL�RI
56&8�DQG�RI�FRQWLQXLQJ�WR�FRPELQH�UHVHDUFK�RXWSXWV�ZLWK�SUDFWLFDO�DSSOLFDWLRQV�

'� 6EXMSREPI
373. 7KH�3URMHFW�'RFXPHQW�MXVWLILHV�5(/0$�RQ�WKH�EDVLV�RI�WKH�FKDOOHQJH�SRVHG�E\�WKH�SUHYDLOLQJ
IRRG�LQVHFXULW\�LQ�WKH�UHJLRQ�DQG�WKH�IDFW�WKDW�QRQH�RI�WKH�QXPHURXV�DFWRUV�LQ�WKLV�ILHOG�DSSHDU�WR
VSUHDG�LQIRUPDWLRQ�DQG�NQRZOHGJH�DERXW�ZD\V�WR�LPSURYH�IRRG�VHFXULW\�EXW�DUH�VROHO\�FRQFHUQHG
ZLWK�WKHLU�RZQ�LPSOHPHQWDWLRQ�DFWLYLWLHV�

374. +RZHYHU��WKH�3URMHFW�'RFXPHQW�GRHV�QRW�LQFOXGH�D�UHYLHZ�RI�WKH�SURMHFWV��VHUYLFHV�RU�QHW�
ZRUNV�WKDW�DUH�FRQFHUQHG�ZLWK�IRRG�VHFXULW\�DQG�WKHUH�LV�QR�DVVHVVPHQW�RI�WKH�GHPDQG�IRU�NQRZO�
HGJH�DERXW�ZD\V�WR�LPSURYH�IRRG�VHFXULW\�DPRQJ�VXSSRUW�VHUYLFHV�RU�SURMHFWV�LQ�WKH�UHJLRQ��7KH
3URMHFW�'RFXPHQW�DOVR�ODFNV�DQDO\VHV�RI�WKH�UHODWLRQVKLS�DPRQJ�WKH�WHFKQLFDO��LQVWLWXWLRQDO��VRFLDO
DQG�HFRORJLFDO�IDFWRUV�WKDW�FRQWULEXWH�WR�IRRG�LQVHFXULW\�DV�ZHOO�DV�DQ�DVVHVVPHQW�RI�WKH�SROLF\�HQYL�
URQPHQW�LQ�WKH�GLIIHUHQW�FRXQWULHV�LQ�WKH�UHJLRQ

(��1ERHEXI��3FNIGXMZI�ERH�)\TIGXIH�3YXTYXW
375. Geographical Mandate.�5(/0$�KDV�UHWDLQHG�WKH�VDPH�UHJLRQDO�FRYHUDJH�DV�56&8�²�(ULWUHD�
(WKLRSLD��.HQ\D��8JDQGD��7DQ]DQLD�DQG�=DPELD�

376. Institutional Mandate.�7KH�LQVWLWXWLRQDO�PDQGDWH�RI�5(/0$�LV�IRUPXODWHG��UDWKHU�PRGHVWO\�
DV�IROORZV�

´7R� FRQWULEXWH� WRZDUGV� LPSURYHG� OLYHOLKRRGV� DQG� HQKDQFHG� IRRG� VHFXULW\� DPRQJ� VPDOO�
VFDOH�ODQG�XVHUV�LQ�WKH�UHJLRQµ�

377. Project Objective.�7KH�REMHFWLYH�IRU�WKH�SUHVHQW�WKUHH�\HDU�VXSSRUW�SKDVH�� SURMHFW������²
�����LV�IRUPXODWHG�DV�IROORZV�
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´,QFUHDVHG�TXDOLW\�DQG�WHFKQLFDO�DQG�LQVWLWXWLRQDO�FRPSHWHQFH�WKURXJK�LPSURYHG�FRQWHQWV
RI�ERWK�6LGD� VXSSRUWHG�DFWLYLWLHV� DQG�RWKHU� SURJUDPPHV�� SURMHFWV� DQG� LQVWLWXWLRQV� LQ� WKH
ODQG�PDQDJHPHQW�VHFWRU�LQ�WKH�UHJLRQµ�

378. 7KH�REMHFWLYH�LPSOLHV�WKDW�5(/0$�VKRXOG�DVVLVW�DQG�FRPSOHPHQW�6LGD�ELODWHUDO�FR�RSHUDWLRQ
LQ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU�WKURXJK�LQWHUDFWLRQ�DW�WKH�LPSOHPHQWDWLRQ�OHYHO�DV�ZHOO�ZLWK�6ZHGLVK
HPEDVVLHV�DQG�WKH�'HSDUWPHQW�RI�1DWXUDO�5HVRXUFHV�DQG�WKH�(QYLURQPHQW��+RZHYHU��WKH�REMHFWLYH
LV�FU\SWLF�WR�WKH�H[WHQW�WKDW�LW�UDLVHV�WKH�SRVVLELOLW\�RI�D�FDVH�RI�UHYHUVHG�FDXVDOLW\��VKRXOG�QRW�WKH
FRQWHQWV�RI�6LGD�VXSSRUWHG�DFWLYLWLHV�EH�LPSURYHG�WKURXJK�LQFUHDVHG�WHFKQLFDO�DQG�LQVWLWXWLRQDO
FRPSHWHQFH�LQVWHDG�RI�WKH�RWKHU�ZD\�DURXQG�DV�VWDWHG�DERYH"

379. Output Categories, Progress Indicators and Targets.�,Q�WKH�$QQXDO�:RUNSODQV��ZKLFK�DUH
EURNHQ�GRZQ�LQWR�VL[�FRXQWU\�ZRUNSODQV�DQG�RQH�UHJLRQDO�ZRUNSODQ��WKH�WHUPLQRORJ\�LV�VRPHZKDW
XQRUWKRGR[��&RPPRQ�RXWSXW�FDWHJRULHV�DUH�´PHWKRG�GHYHORSPHQWµ��´LQIRUPDWLRQ�DQG�GRFXPHQ�
WDWLRQµ�DQG�´WHFKQLFDO�DGYLFHµ��L�H��PRUH�RU�OHVV�V\QRQ\PRXV�ZLWK�WKH�5(/0$�VHUYLFH�IXQFWLRQV�
LQVWHDG�RI�H[SUHVVLRQV�RI�SDUWLFXODU�UHVXOWV�WKDW�WKH�SURMHFW�LV�H[SHFWHG�WR�SURGXFH�²�IRU�LQVWDQFH
QXPEHU�RI�SHRSOH�WUDLQHG�RU�QXPEHU�RI�UHSRUWV�SULQWHG�DQG�GLVWULEXWHG��3URJUHVV�LQGLFDWRUV�DQG
DFWXDO�WDUJHWV�IRU�WKH�DFKLHYHPHQW�DUH�IUHTXHQWO\�H[SUHVVHG�DV�´GRFXPHQW�UHDG\µ�DQG�´YLGHR�SUR�
GXFHGµ�ZLWK�WKH�DFWXDO�WDUJHW�VWDWHG�DV�D�GHDGOLQH�GDWH�

)��'PMIRXW
380. 7KH�WDUJHW�JURXSV�KDYH�UHPDLQHG�WKH�VDPH�DV�IRU�56&8�DQG�DUH�GHILQHG�DV�

• NH\�SHRSOH�ZLWK�LPSOHPHQWDWLRQ�UHVSRQVLELOLW\�LQ�UHOHYDQW�SURMHFWV�DQG�SURJUDPPHV��LQFOXGLQJ
SURJUDPPH�RIILFHUV�FRQFHUQHG�DW�WKH�6ZHGLVK�(PEDVVLHV�

• H[WHQVLRQ�ZRUNHUV�
• JRYHUQPHQW�RIILFHUV�LQ�UHOHYDQW�SRVLWLRQV��ERWK�WHFKQLFDO�DQG�SODQQLQJ�
• UHOHYDQW�1*2V�
• SROLF\�PDNHUV�FRQFHUQHG�ZLWK�ODQG�PDQDJHPHQW�
• UHVHDUFKHUV�LQ�UHOHYDQW�LQVWLWXWLRQV��DQG
• ORFDO�DQG�UHJLRQDO�FRQVXOWDQWV�
381. ,Q�DGGLWLRQ�WR�SURYLGLQJ�WHFKQLFDO�DGYLFH�WR�6LGD�VXSSRUWHG�DFWLYLWLHV�LQ�WKH�UHJLRQ��5(/0$�LV
DOVR�H[SHFWHG�WR�OLQN�XS�ZLWK�RWKHU�UHOHYDQW�LQVWLWXWLRQV�DQG�DFWRUV��+RZHYHU��WKH�3URMHFW�'RFXPHQW
GRHV�QRW�LGHQWLI\�DQG�DQDO\VH�WKH�REVWDFOHV�WKDW�DUH�IDFHG�E\�WKH�FOLHQWV�LQ�WKHLU�VWULYLQJ�WRZDUGV
LQFUHDVHG�WHFKQLFDO�DQG�LQVWLWXWLRQDO�FRPSHWHQFH�QRU�GRHV�LW�DWWHPSW�WR�VKRZ�KRZ�WKH�GLIIHUHQW
FOLHQWV�DUH�LQWHUDFWLQJ�ZLWK�HDFK�RWKHU�WRGD\�

*��4VSNIGX�7XVEXIK]�ERH�1SHYW�3TIVERHM
382. 7KH�3URMHFW�'RFXPHQW�VWDWHV�WKDW�WKH�REMHFWLYH�LV�WR�EH�DWWDLQHG�WKURXJK�´VXSSRUW�WR�HQYL�
URQPHQWDOO\�VXVWDLQDEOH��VRFLDOO\�DQG�HFRQRPLFDOO\�YLDEOH�ODQG�PDQDJHPHQW�SUDFWLFHV��WR�LPSURYHG
SURGXFWLRQ�DQG�XWLOLVDWLRQ�RI�IRRG�DQG�RWKHU�FRPPRGLWLHVµ��7KH�5(/0$�LPPHGLDWH�REMHFWLYH�ZLOO�EH
DFKLHYHG�WKURXJK�WKH�SURYLVLRQ�RI�´FRPSOHPHQWDU\��FDWDO\WLF�DQG�IDFLOLWDWLYH�VXSSRUW��WKURXJK
KDQGV�RQ�H[SHULHQFH�WR�GLVVHPLQDWH�DQG�GHYHORS�WHFKQRORJLHV�DQG�H[WHQVLRQ�DSSURDFKHVµ��7KH
3URMHFW�'RFXPHQW�GLVWLQJXLVKHV�EHWZHHQ�WHFKQLFDO�DVSHFWV�DQG�PHWKRGV�IRU�VXVWDLQDEOH�ODQG�PDQ�
DJHPHQW�²�VRLO�DQG�ZDWHU�FRQVHUYDWLRQ��DJUR�IRUHVWU\�DQG�IRGGHU�SURGXFWLRQ��L�H��WKH�VDPH�WHFKQLFDO
DUHDV�WKDW�ZHUH�FRYHUHG�XQGHU�56&8�²�DQG�LQVWLWXWLRQDO��VRFLDO�DQG�HFRQRPLF�GLPHQVLRQV�RI�ODQG
PDQDJHPHQW�²�ODQG�WHQXUH��JHQGHU�DVSHFWV��LQGLJHQRXV�LQVWLWXWLRQV�DQG�VRFLDO�QHWZRUNV��DQG�PDU�
NHWLQJ�DQG�FRPPHUFLDOLVDWLRQ�RI�DJULFXOWXUDO�SURGXFH��,Q�DGGLWLRQ��WKH�3URMHFW�'RFXPHQW�GHILQHV
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VHYHUDO�´DSSURDFKHVµ�WKDW�VKRXOG�JXLGH�WKH�LPSOHPHQWDWLRQ��IRU�LQVWDQFH��IOH[LEOH�ZRUNLQJ�DS�
SURDFK��SUDFWLFDO�KDQGV�RQ�H[SHULHQFH�DQG�WKRURXJK�SURIHVVLRQDO�FRPSHWHQFH�DQG�H[SHULHQFH�

383. 7KH�SURMHFW�VWUDWHJ\�FDQ�KDUGO\�EH�FDOOHG�ZHOO�GHILQHG�EXW�LV�SHUKDSV�EHWWHU�UHJDUGHG�DV�DQ
H[SUHVVLRQ�RI�D�SURMHFW�SKLORVRSK\��7KH�3URMHFW�'RFXPHQW�GRHV�QRW�GHILQH�WKH�HOHPHQWV�RI�WKH
VWUDWHJ\�QRU�GRHV�LW�H[SODLQ�KRZ�WKH�LQVWLWXWLRQDO��VRFLDO��HFRQRPLF�DQG�WHFKQLFDO�´DVSHFWVµ�DUH
H[SHFWHG�WR�LQWHUDFW��,W�WKXV�RIIHUV�OLWWOH�JXLGDQFH�RQ�KRZ�WKH�HQODUJHG�PDQGDWH�IURP�ODQG�KXV�
EDQGU\�WR�IRRG�VHFXULW\�ZLOO�EH�IXOILOOHG��+RZHYHU��WKH�DUUDQJHPHQWV�IRU�JRYHUQDQFH�DQG�PDQDJH�
PHQW��FI��EHORZ��IDFLOLWDWH�WKDW�D�UHDVRQDEOH�EDODQFH�EHWZHHQ�QDWLRQDO�LQWHUHVWV�DQG�WKH�UHJLRQDO
SHUVSHFWLYH�LV�PDLQWDLQHG��7KH�3URMHFW�'RFXPHQW�GRHV�QRW�VSHFLILFDOO\�UHIHU�WR�ILHOG�DFWLYLWLHV�LP�
SOHPHQWHG�E\�5(/0$�DV�SDUW�RI�WKH�PRGXV�RSHUDQGL�EXW�HPSKDVLVHV�WKH�FRPSOHPHQWDU\��FDWDO\WLF
DQG�IDFLOLWDWLYH�QDWXUH�RI�LWV�VXSSRUW�

+��1ENSV�%GXMZMXMIW
384. Testing and Adaptation of Land Management Technology and Methods for Interacting with
Farmers.�7KH�WZR�PRVW�LPSRUWDQW�PHDQV�IRU�GHYHORSPHQW�DQG�DGDSWDWLRQ�RI�WHFKQRORJ\�DQG
PHWKRGV�DUH�SLORW�DFWLYLWLHV�DQG�FDVH�VWXGLHV�XQGHUWDNHQ�E\�5(/0$�VWDII��FRQVXOWDQWV�RU�UHVHDUFKHUV
WKURXJK�IHOORZVKLSV�

385. &DVH�VWXGLHV�DUH�WKH�PRVW�FRVW�HIIHFWLYH�PHDQV�WR�JDLQ�LQFUHPHQWDO�NQRZOHGJH��6XSSRUW�WR
OLPLWHG�SLORW�DFWLYLWLHV�ZLWK�FOHDU�SXUSRVHV�PLJKW�EH�D�FRVW�HIIHFWLYH�PHDQV�IRU�DFTXLULQJ�PLVVLQJ
H[SHULHQFH�

386. Dissemination of Information and Knowledge About Land Management Technology and
Working Methods.�7KH�3URMHFW�'RFXPHQW�PDNHV�QR�UHIHUHQFH�WR�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�E\
HOHFWURQLF�PHDQV�EXW�LV�PRUH�H[SOLFLW�RQ�GLVVHPLQDWLRQ�RI�SULQWHG�DQG�DXGLR�YLVXDO�PDWHULDOV�SURGXFHG�LQ�
KRXVH�RU�E\�RWKHUV�²�PDQXDOV��UHSRUWV��ERRNV�DQG�YLGHRV��'LVVHPLQDWLRQ�RI�NQRZOHGJH�DQG�VNLOOV
WKURXJK�WUDLQLQJ�DQG�RWKHU�ZD\V�RI�SHUVRQDO�LQWHUDFWLRQ�ZRXOG�LQFOXGH�VXSSRUW�WR�FXUULFXOXP�GHYHORSPHQW
DW�OHDUQLQJ�LQVWLWXWLRQV�DQG�WR�LQ�VHUYLFH�WUDLQLQJ�SURJUDPPHV�FRXUVHV��VWXG\�WRXUV��ZRUNVKRSV�
VHPLQDUV��VXSHUYLVLRQ�DQG�EDFNVWRSSLQJ�RI�IHOORZV��-XQLRU�3URIHVVLRQDO�2IILFHUV�DQG�6ZHGLVK�XQLYHU�
VLW\�VWXGHQWV�WRJHWKHU�ZLWK�DGYLFH�DQG�EDFNVWRSSLQJ�RQ�SROLFLHV��SURMHFW�SUHSDUDWLRQ�DQG�PRQLWRULQJ
DQG�RQ�ILHOG�DFWLYLWLHV�

,��3VKERMWEXMSR��1EREKIQIRX�ERH�%HQMRMWXVEXMSR
387. Management, Administration and Governance.�7KH�RSHUDWLRQV�RI�5(/0$�DUH�WKH�UHVSRQVL�
ELOLW\�RI�D�'LUHFWRU�ZKR�ZRUNV�FORVHO\�WRJHWKHU�ZLWK��FXUUHQWO\��HLJKW�VXEMHFW�PDWWHU�VSHFLDOLVWV�DQG
WHQ�VXSSRUW�VWDII��LQFOXGLQJ�WZR�DGPLQLVWUDWLYH�RIILFHUV��WZR�VHFUHWDULHV�DQG�RQH�DFFRXQWV�FOHUN�
ZLWKLQ�WKH�SUHPLVHV�RI�,&5$)�LQ�1DLUREL��7KH�VWDII�RI�WKH�8QLW��ZKLFK�RUJDQLVDWLRQDOO\�LV�D�SDUW�RI
6LGD�DQG�IDOOV�XQGHU�WKH�'HSDUWPHQW�RI�1DWXUDO�5HVRXUFHV�DQG�WKH�(QYLURQPHQW��DUH�UHVSRQVLEOH
IRU�VXSSO\LQJ�WKH�UHTXLUHG�VXEMHFW�PDWWHU�FDSDELOLW\�²�IURP�LQ�KRXVH�RU�WKURXJK�FRQVXOWDQFLHV�²�IRU
DGDSWDWLRQ�RI�WHFKQRORJ\�DQG�PHWKRGV�DQG�IRU�GLVVHPLQDWLQJ�LQIRUPDWLRQ�DQG�NQRZOHGJH�

388. 8QLW�VWDII�DUH�DOVR�UHVSRQVLEOH�IRU�SURFXUHPHQW�RI�JRRGV�DQG�VHUYLFHV�DQG�IRU�UHFUXLWPHQW�RI�FRQ�
VXOWDQWV�ZKLOH�UHJLRQDO�DQG�QDWLRQDO�VWDII�UHFUXLWPHQW�LV�GHOHJDWHG�XQGHU�D�FRQWUDFW�DUUDQJHPHQW�WR
WKH�KRVW�LQVWLWXWLRQ�,&5$)��DERXW�KDOI�WKH�VWDII�DUH�HPSOR\HG�XQGHU�,&5$)�WHUPV���)XQGV�DUH
GLVEXUVHG�IURP�6LGD�LQ�6WRFNKROP�GLUHFWO\�WR�D�5(/0$�DFFRXQW�LQ�1DLUREL�EXW�QR�DFFRXQWV�DUH�NHSW
LQ�WKH�FOLHQW�FRXQWULHV��([SHQGLWXUH�UHFHLSWV�DQG�DFFRXQWV�DUH�NHSW�E\�5(/0$�LQ�1DLUREL�

389. 7KH�8QLW�LV�VXSSRUWHG�E\�D�5HJLRQDO�$GYLVRU\�&RPPLWWHH��5$&���7KH�5$&�LV�FRPSRVHG
RI�WZR�NH\�SHUVRQV�IURP�HDFK�PHPEHU�FRXQWU\��H[SHFWHG�WR�UHSUHVHQW�ERWK�WKH�SXEOLF�DQG�QRQ�
JRYHUQPHQWDO�ODQG�PDQDJHPHQW�VHFWRUV��,W�PHHWV�DQQXDOO\�WR�H[FKDQJH�H[SHULHQFHV��DGYLVH�RQ
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SROLF\�DQG�RSHUDWLRQDO�DVSHFWV�DQG�WR�HQGRUVH�DQQXDO�FRXQWU\�ZRUNSODQV�EDVHG�RQ�SURSRVDOV�SUHSDUHG
E\�5$&�PHPEHUV�DQG�WKHLU�QHWZRUNV�LQ�LQGLYLGXDO�FRXQWULHV��7KH�FRXQWU\�ZRUNSODQV�DUH�GHYHORSHG
RQ�WKH�EDVLV�RI�1DWLRQDO�1HWZRUN�0HHWLQJV�DWWHQGHG�E\�WZR�RU�PRUH�5(/0$�VXEMHFW�PDWWHU�VSHFLDO�
LVWV��WZR�5$&�PHPEHUV�DQG�UHSUHVHQWDWLYHV�RI�LQVWLWXWLRQV��GHSDUWPHQWV�DQG�DJHQFLHV��ZLWKLQ�DQG
RXWVLGH�JRYHUQPHQW��LQYLWHG�E\�WKH�5$&�PHPEHUV�WR�WDNH�SDUW�LQ�D�EUDLQVWRUPLQJ�RI�LGHDV�ZLWKRXW
WKH�UHVWULFWLRQ�RI�SUHFRQFHLYHG�EXGJHW�FHLOLQJV��3URJUDPPH�RIILFHUV�IURP�WKH�6ZHGLVK�(PEDVVLHV�DUH
LQYLWHG�WR�DWWHQG�WKH�PHHWLQJV�RI�5$&�PHPEHUV��ERWK�WKH�DQQXDO�UHJLRQDO�PHHWLQJ�DQG�WKH�LQIRUPDO
QHWZRUN�PHHWLQJV�LQ�HDFK�FRXQWU\��7KH�FRXQWU\�ZRUNSODQV�DUH�VXEVHTXHQWO\�VXSSOHPHQWHG�E\�DQ
DQQXDO�ZRUNSODQ�IRU�DFWLYLWLHV�DW�WKH�UHJLRQDO�OHYHO�SUHSDUHG�E\�5(/0$�VWDII��7KH�WRWDO�DQQXDO
EXGJHW�LV�UHFRQFLOHG�ZLWK�WKH�RYHUDOO�FHLOLQJ�VWLSXODWHG�E\�6LGD�DQG��LI�QHFHVVDU\��DGMXVWHG�EHIRUH
EHLQJ�VXEPLWWHG�WR�6LGD�KHDGTXDUWHUV�IRU�DSSURYDO�WRJHWKHU�ZLWK�WKH�FRQVROLGDWHG�DQQXDO�ZRUNSODQ�

390. 7KH�5HJLRQDO�$GYLVRU\�&RPPLWWHH�GRHV�QRW�OHQG�IXOO�OHJLWLPDF\�WR�WKH�JRYHUQDQFH�DUUDQJH�
PHQW�VLQFH�LWV�PHPEHUV�DUH�QRW�IRUPDOO\�HOHFWHG�RU�QRPLQDWHG�E\�WKH�FOLHQW�RUJDQLVDWLRQV�EXW�DS�
SRLQWHG�E\�6LGD�IURP�ZLWKLQ�SXEOLF�VHFWRU�LQVWLWXWLRQV�ZLWK�OLWWOH�LQIOXHQFH�E\�SULYDWH�VHFWRU�RUJDQL�
VDWLRQV��IROORZLQJ�FRXQWU\�FRQVXOWDWLRQV���+RZHYHU��LQ�WKH�DEVHQFH�RI�UHJLRQDO�KRVW�LQVWLWXWLRQ��WKH
5$&�DQG�WKH�8QLW�PDQDJHPHQW�WRJHWKHU�SURYLGH�IRU�D�UHDVRQDEOH�EDODQFH�DPRQJ�WKH�LQWHUHVWV�RI
WKH�LQGLYLGXDO�SDUWLFLSDWLQJ�FRXQWULHV��WKH�UHJLRQ�DV�D�JHRJUDSKLFDO�DQG�LQVWLWXWLRQDO�HQWLW\��DQG�WKH
6LGD�VXSSRUWHG�SURMHFWV�

391. Technical Capabilities.� 7KH�SUHYLRXV�FRUH�56&8�VXEMHFW�PDWWHUV�RI�HURVLRQ�FRQWURO��ZDWHU
KDUYHVWLQJ��VRLO�IHUWLOLW\��DJUR�IRUHVWU\��LQFUHDVHG�SURGXFWLRQ��JHQGHU�DQG�ELRGLYHUVLW\�KDYH�EHHQ
H[SDQGHG�XQGHU�5(/0$�WR�DOVR�LQFOXGH�PDUNHWLQJ�DVSHFWV�DQG�VRFLR�HFRQRPLF�DVSHFWV��7KH�3URMHFW
'RFXPHQW�IRUHVDZ�5(/0$�HPSOR\LQJ�VSHFLDOLVWV�RQ�WKH�IROORZLQJ�VXEMHFW�PDWWHUV�

• H[WHQVLRQ�PHWKRGRORJ\�
• VRLO�FRQVHUYDWLRQ�
• VRLO�IHUWLOLW\�DQG�ZDWHU�KDUYHVWLQJ�FRQVHUYDWLRQ�
• DJUR�IRUHVWU\�H[WHQVLRQ��D�MRLQW�SRVLWLRQ�ZLWK�,&5$)��
• DJULFXOWXUH�FURS�KXVEDQGU\�
• DQLPDO�KXVEDQGU\�DQG�UDQJH�PDQDJHPHQW�
• ZDWHU�DQG�VDQLWDWLRQ�
• DJULFXOWXUDO�HFRQRPLFV�DQG�PDUNHWLQJ�
• VRFLR�HFRQRPLFV��DQG
• SXEOLVKLQJ�DQG�LQIRUPDWLRQ�
392. 5(/0$�KDV�QR�VSHFLILF�WUDLQLQJ�VSHFLDOLVW�EXW�KDV�UHFUXLWHG�D�VSHFLDOLVW�RQ�FRPPXQLFD�
WLRQV�QHWZRUN�VXSSRUW�ZKR�ZLOO�MRLQ�WKH�RUJDQLVDWLRQ�LQ�6HSWHPEHU�WKLV�\HDU�

393. Linkages to Clients.�5(/0$�LV�FRQQHFWHG�WR�LWV�FOLHQWV�WKURXJK�WKH�5HJLRQDO�$GYLVRU\�&RP�
PLWWHH��WKURXJK�PHPEHUVKLSV�LQ�IRUPDO�QHWZRUNV�DQG�WKURXJK�SHUVRQDO�LQWHUDFWLRQ�EHWZHHQ�WKH
8QLW�VWDII�DW�WKH�FOLHQW�RUJDQLVDWLRQV��5(/0$�LV�DOVR�D�PHPEHU�RI�VHYHUDO�VXEMHFW�PDWWHU�QHWZRUNV�LQ
WKH�UHJLRQ�

394. Technical Backstopping and Supervision.�7KH�3URMHFW�'RFXPHQW�GLG�QRW�SUHVFULEH�DQ\
SDUWLFXODU�DUUDQJHPHQW�IRU�WHFKQLFDO�EDFNVWRSSLQJ�DQG�VXSHUYLVLRQ�EXW�H[SHFWHG�PRQLWRULQJ�WR�EH
SHUIRUPHG�ODUJHO\�E\�WKH�VWDII�RI�WKH�8QLW�
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-��7YWXEMREFMPMX]�SJ�%GXMZMXMIW
395. ,Q�WKH�6LGD�GRFXPHQWDWLRQ��WKH�VXSSRUW�WR�5(/0$�LV�GHVFULEHG�DV�D�ORQJ�WHUP��PLQLPXP���
\HDUV��FRPPLWPHQW��7KH�IDFW�WKDW�5(/0$�LV�IXOO\�IXQGHG�E\�6LGD�LPSOLHV��IURP�D�6LGD�SRLQW�RI�YLHZ�
WKDW�5(/0$�DV�DQ�RUJDQLVDWLRQ�ZLOO�FHDVH�WR�RSHUDWH�ZKHQ�WKH�6LGD�VXSSRUW�WHUPLQDWHV�

4. Findings on Implementation Performance and Impact

��� *%61)7%

%��%GXMSRW�SR�XLI�6IGSQQIRHEXMSRW�F]�XLI������1MH�XIVQ�6IZMI[
401. FARMESA’s Assessment of the Recommendations.�7KH�0LG�WHUP�5HYLHZ��SUHVHQWHG�LQ
$SULO�������PDGH�D�VHULHV�RI�UHFRPPHQGDWLRQV�UHODWHG�SULQFLSDOO\�WR�DVSHFWV�RI��PHWKRGV�GHYHORS�
PHQW��SURMHFW�FRVW�HIIHFWLYHQHVV��SURMHFW�JRYHUQDQFH�DQG�RZQHUVKLS��VXVWDLQDELOLW\��ZRUN�IRFXV�
GHVLJQ��DQG�PDQDJHPHQW��FI��SDUD�����²�����DERYH���7KH�UHFRPPHQGDWLRQV�ZHUH�GLVFXVVHG�DW�WKH
6L[WK�0HHWLQJ��-XO\�������RI�WKH�5HJLRQDO�&R�RUGLQDWLQJ�&RPPLWWHH�DQG�WKH�LPSOHPHQWDWLRQ�VWDWXV
RI�WKH�UHFRPPHQGDWLRQV�VXPPDULVHG�LQ�WKH�PLQXWHV�RI�WKH�6HYHQWK�5&&�0HHWLQJ��1RYHPEHU������
DQG�LQ�WKH�$QQXDO�5HSRUW�-DQXDU\�'HFHPEHU�������$V�ZLOO�EH�QRWHG��WKH�5&&�GLVDJUHHG�ZLWK�PDQ\
RI�WKH�0LG�WHUP�5HYLHZ�ILQGLQJV��,W�GHFLGHG�WR�LPSOHPHQW�DERXW�WHQ�RI�WKH�DVVRFLDWHG�UHFRPPHQ�
GDWLRQV�ZKLOH�DERXW�VL[�UHFRPPHQGDWLRQV�ZHUH�GHIHUUHG�IRU�IXUWKHU�FRQVLGHUDWLRQ�DQG�RU�LPSOH�
PHQWDWLRQ�GXULQJ�WKH�DQWLFLSDWHG�3KDVH�,,�

402. The Causes of the Shortcomings Identified by the Mid-term Review.�6HYHUDO�RI�WKH�LP�
SOHPHQWDWLRQ�VKRUWFRPLQJV�LGHQWLILHG�LQ�WKH�0LG�WHUP�5HYLHZ�PD\�EH�WUDFHG�EDFN�WR�LQWHUQDO
LQFRQVLVWHQFLHV�LQ�WKH�GHVLJQ�RI�)$50(6$�DV�SUHVHQWHG�LQ�WKH�3URMHFW�'RFXPHQW��DQG�WR�D�FRQWLQX�
LQJ�LQDGHTXDF\�LQ�WKH�SURYLVLRQ�RI�SROLF\��PHWKRGRORJLFDO�DQG�WHFKQLFDO�JXLGDQFH�WR�QDWLRQDO�DQG
UHJLRQDO�SURJUDPPH�DXWKRULWLHV�E\�WKH�GRQRU�DQG�H[HFXWLQJ�DJHQF\��$VVRFLDWHG�SUREOHPV�RI�GHVLJQ
LQWHUSUHWDWLRQ�DQG�RSHUDWLRQDO�GLIILFXOWLHV�KDYH�EHHQ�IXUWKHU�FRPSRXQGHG�E\�WKH�IDLOXUH�RI�WKH
SURMHFW�WR�HVWDEOLVK�WKH�7HFKQLFDO�$GYLVRU\�&RPPLWWHH�HQYLVDJHG�LQ�WKH�3URMHFW�'RFXPHQW��,Q�WKH
LQWHUHVWV�RI�SURMHFW�RZQHUVKLS�DQG�HPSRZHUPHQW�RI�ORFDO�LQVWLWXWLRQV��1DWLRQDO�&R�RUGLQDWLQJ
&RPPLWWHHV�KDYH�EHHQ�DEOH�WR�H[HUFLVH�FRQVLGHUDEOH�DXWRQRP\�LQ�GHWHUPLQLQJ�WKH�FRQWHQW�RI
)$50(6$�VXSSRUWHG�DFWLYLWLHV�LQ�WKHLU�UHVSHFWLYH�FRXQWULHV��+RZHYHU��WKHUH�LV�QRW�\HW�D�¶PHHWLQJ�RI
PLQGV·�LQ�UHODWLRQ�WR�HVWDEOLVKLQJ�D�PHGLXP��WR�ORQJ�WHUP�VWUDWHJ\�IRU�)$50(6$�HYROXWLRQ�EDVHG�RQ
WKH�SURMHFW·V�ORQJHU�WHUP�REMHFWLYHV��ZKLFK�ZRXOG�WDNH�LQWR�DFFRXQW�WKH�JRYHUQDQFH��DQG
VXVWDLQDELOLW\�LVVXHV�UDLVHG�LQ�WKH�0LG�WHUP�5HYLHZ�

403. $VSHFWV�RI�WKH�SURMHFW�ZKLFK�KDYH�SURYHG�SDUWLFXODUO\�GLIILFXOW�WR�UHFRQFLOH�LQFOXGH�

• )$50(6$�DV�D�UHJLRQDOO\�RULHQWHG�SURMHFW�ZKLFK�DW�WKH�VDPH�WLPH�DLPV�WR�SURPRWH�¶RZQHUVKLS·
WKURXJK�GHFHQWUDOLVHG�GHFLVLRQ�PDNLQJ�DQG�HPSRZHUPHQW�RI�QDWLRQDO�DQG�ORFDO�LQVWLWXWLRQV�

• WKH�,QWHUPHGLDWH�2EMHFWLYH�DQG�2EMHFWLYH���FOHDUO\�VWDWLQJ�WKH�SURMHFW·V�LQWHQGHG�IRFXV�RQ
PHWKRGRORJLHV�IRU�WHFKQRORJ\�GHYHORSPHQW�DQG�WUDQVIHU�UDWKHU�WKDQ�WKH�GHYHORSPHQW�DQG�WHVW�
LQJ�RI�WHFKQRORJLHV�WKHPVHOYHV��ZKHUHDV�WKH�GHVFULSWLRQ�RI�DQWLFLSDWHG�DFWLYLWLHV�DQG�H[SHFWHG
RXWSXWV�SDUWO\�FRQWUDGLFW�WKH�REMHFWLYHV�DQG�GR�QRW�QHFHVVDULO\�FRQWULEXWH�WR�WKHLU�IXOILOPHQW�
DQG
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• GLYHUJHQW�YLHZV�RQ�WKH�LQWHQGHG�FOLHQW�JURXS�IRU�WKH�SURMHFW��GHVSLWH�WKH�FOHDU�VWDWHPHQW�LQ�WKH
3URMHFW�'RFXPHQW�WKDW�´«�WKH�PDLQ�WDUJHW�JURXS�KDV�EHHQ�GHVLJQDWHG�DV�WKRVH�PLGGOH�OHYHO
SURIHVVLRQDOV��WHFKQLFDO�VSHFLDOLVWV��VFLHQWLVWV�DQG�SODQQHUV��FRQFHUQHG�ZLWK�VPDOOKROGHU�GHYHO�
RSPHQW�µ

404. The Corrective Actions Taken.�,Q�DQ�HIIRUW�WR�UHVROYH�WKHVH�GLOHPPDV��WKH�)$50(6$�&R�
RUGLQDWLQJ�8QLW�DQG�WKH�5&&�SUHSDUHG�VHYHUDO�,PSOHPHQWDWLRQ�)UDPHZRUNV�WR�FRPSOHPHQW�WKH
3URMHFW�'RFXPHQW�DQG�FODULI\�WKH�SURMHFW·V�DSSURDFK�DQG�RSHUDWLRQDO�PHWKRGV�IRU�LPSOHPHQWHUV
DQG�SRWHQWLDO�SDUWQHUV�DW�UHJLRQDO��QDWLRQDO�DQG�ILHOG�OHYHOV��7KHVH�IUDPHZRUNV�ZHUH�DSSURYHG�E\
5&&�LQ�-XQH�������1RYHPEHU������DQG�-XO\�������UHVSHFWLYHO\�DW�LWV�VFKHGXOHG�PHHWLQJV��,W�LV�QRW
FOHDU�LI�WKH�DPHQGPHQWV�KDYH�EHHQ�IRUPDOO\�DSSURYHG�E\�6LGD�DOWKRXJK�WKH�UHVSRQVLEOH�SURJUDPPH
RIILFHU�DW�KHDGTXDUWHUV�LQ�6WRFNKROP�DWWHQGHG�DW�OHDVW�RQH�RI�WKH�PHHWLQJV�

405. 7KH�ODWHVW�,PSOHPHQWDWLRQ�)UDPHZRUN��1RYHPEHU�������DOORFDWHV�D�FHQWUDO�UROH�WR�WKH
ILQDQFLQJ�RI�PLQL�SURMHFWV�GHYHORSHG�LQ�GHVLJQDWHG�ZRUN�DUHDV�XQGHU�WKH�FR�RUGLQDWLRQ�DQG�LPSOH�
PHQWDWLRQ�UHVSRQVLELOLW\�RI�)LHOG�6LWH�:RUNLQJ�*URXSV��:LWK�WKH�H[FHSWLRQ�RI�=LPEDEZH��ZKLFK
HOHFWHG�WR�RSHUDWH�LQ�PXOWLSOH�VLWHV��WZR�VXFK�VLWHV�KDYH�EHHQ�VHOHFWHG�LQ�FRQWUDVWLQJ�HQYLURQPHQWV
�PHGLXP�KLJK�DJULFXOWXUDO�SRWHQWLDO�DQG�ORZ�DJULFXOWXUDO�SRWHQWLDO��LQ�HDFK�SDUWLFLSDWLQJ�FRXQWU\�

406. 7KH�,PSOHPHQWDWLRQ�)UDPHZRUNV�PDGH�D�QXPEHU�RI�GHSDUWXUHV�IURP�WKH�3URMHFW�'RFXPHQW�
:KLOH�WKH�3URMHFW�'RFXPHQW�VKRXOG�FHUWDLQO\�EH�YLHZHG�DV�D�JXLGHOLQH�DQG�QRW�DV�D�EOXHSULQW�IRU
LPSOHPHQWDWLRQ��LWV�EDVLF�SULQFLSOHV�DQG�GHVLJQ�FRQFHSWV�VKRXOG�EH�PDLQWDLQHG�LQ�RUGHU�WR�UHWDLQ�WKH
LQWHQGHG�SXUSRVH�DQG�LQWHJULW\�RI�WKH�SURMHFW��7KH�,PSOHPHQWDWLRQ�)UDPHZRUNV�GR�QRW��KRZHYHU�
DGGUHVV�D�QXPEHU�RI�LVVXHV�WKDW�ZHUH�LGHQWLILHG�GXULQJ�WKH�IRUPXODWLRQ�SURFHVV�EXW�QRW�GHDOW�ZLWK�LQ
WKH�3URMHFW�'RFXPHQW��QDPHO\���D��WKH�UHTXLUHG�DSSURDFK�IRU�)$50(6$�WR�EHQHILW�6ZHGLVK�VXS�
SRUWHG�SURMHFWV�LQ�WKH�UHJLRQ���E��WKH�QHHG�WR�UHGXFH�WKH�ILHOG�DFWLYLWLHV��PLQL�SURMHFWV��LQ�IDYRXU�RI
PRQLWRULQJ�DQG�DVVHVVLQJ�ZKDW�LV�EHLQJ�DFKLHYHG�XQGHU�RWKHU�LQLWLDWLYHV�LQ�WKH�UHJLRQ���F��WKH�QHHG�WR
HQJDJH�PRUH�VRFLDO�VFLHQFH�H[SHUWLVH�LQ�VHWWLQJ�XS�DQG�DVVHVVLQJ�DGDSWDWLRQV�RI�SDUWLFLSDWRU\�PHWK�
RGV���G��PRUH�LQYROYHPHQW�E\�1*2V���H��PRUH�HPSKDVLV�RQ�QHWZRUNLQJ�DQG�VXSSRUW�WR�QHWZRUNV�
DQG��I��D�PRUH�GHFLVLYH�UROH�IRU�)$2�LQ�SURMHFW�EDFNVWRSSLQJ�DQG�UHSRUWLQJ�WR�6LGD�

&� 9XMPMWEXMSR�SJ�6IWSYVGI�-RTYXW
407. � 7KH�EXGJHWHG�SURMHFW�FRVWV�IRU�WKH�SHULRG�����²�����DUH�DV�IROORZV�

B u dg e ted  a nd  A c tu a l E xpe nd itu re  1 99 6-1 9 99  fo r F A R M E S A  (’0 0 0$ )

19 96 19 9 7 1 99 8 1 99 9

B u dg e t in                 
3 UR MHFW�'RFXP HQW

B u d ge t in                 
3 UR MHFW�'RFXP HQW

B ud ge t in                 
3 UR MHFW�'RFXP HQ W

B ud g e t in                 
3 URMHFW�'RFXP HQ W

E xp e nd itu re /Item
(B a se  C o s ts  

in  ’00 0$ )

P e rcen ta ge  
o f B ase  
C o sts

(B ase  C os ts  
in  ’00 0$ )

P e rcen ta ge  
o f B ase  
C o s ts

(B ase  C os ts  
in  ’0 00 $)

P erce n ta g e  
o f B a se  
C o s ts

(B a se  C o sts  
in  ’0 00 $)

P erce n tag e  
o f B a se  
C os ts

� ��0 LQ L�SUR MHFWV �� �� ��� ��� ��� ��� ��� ���

���6HUYLFH �)XQFWLRQV ��� ��� ��� ��� ��� ��� ��� ���
M e th od s  S p ec ia lis t 69 1 3 8 13 8 6 9
N P O  In fo 20 4 0 4 0 2 0
C on su lta n ts 60 1 2 0 12 0 6 0
T ra in ing 1 00 2 0 0 20 0 12 0

� ��0 DQDJHP HQ W�	 �$ GP ��� ��� ��� ��� ��� ��� ��� ���
C o-o rd in a to r (C U ) 85 1 7 0 17 0 8 5
N atio na l F ac ilita to rs 60 1 2 0 12 0 6 0
A d m in is tra tive  s ta ff 18 3 6 3 6 1 8
F A O  S u pp ort C os t 93 2 1 7 18 2 10 6

� ��&RPPRQ�([SHQGLWX UH ��� ��� ��� ��� ��� ��� ��� ���
O ffic ia l trave l 70 1 0 0 10 0 6 0
O p e ra tin g  E xpe n d itu re 35 7 5 7 5 4 0
S u pp lies  a n d  M ate ria ls 55 4 5 2 5 2 5
E q u ipm e nt 1 00 5 0 3 0 2 0
E va lu a tio n 3 5 3 5

� ��&RQWLQJHQF LHV �� ��� ���

7R WDO ��� ����� ����� � ����
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'��%XXEMRQIRX�SJ�4VSNIGX�3FNIGXMZIW�ERH�3YXTYX�8EVKIXW����������
408. )$50(6$�KDG�D�KHVLWDQW�VWDUW��PRVW�RI���������ZDV�VSHQW�WR�HVWDEOLVK�WKH�SURMHFW�DV�DQ�HQWLW\
DQG�WKH�EHWWHU�SDUW�RI���������ZDV�XVHG�WR�SXW�WKH�JRYHUQDQFH�DQG�PDQDJHPHQW�VWUXFWXUHV�LQWR
SODFH��,PSOHPHQWDWLRQ�JUDGXDOO\�SLFNHG�XS�SDFH�LQ���������EXW�WKH�H[SHFWHG�OHYHO�RI�RSHUDWLRQV
ZDV�QRW�UHDFKHG�XQWLO�WKH�VHFRQG�KDOI�RI�������$W�WKH�HQG�RI�WKLV�SHULRG��DFWLYLWLHV�XQIRUWXQDWHO\�KDG
WR�EH�FXW�EDFN�VLQFH�LW�ZDV�GLVFRYHUHG�WKDW�PRVW�RI�WKH�DYDLODEOH�6LGD�IXQGV�IRU�����������KDG
DOUHDG\�EHHQ�GLVEXUVHG�²�WKH�86��ERRNNHHSLQJ�SUDFWLVHG�E\�)$2�ZDV�QRW�DEOH�WR�SURSHUO\�DFFRXQW
IRU�WKH�GHFOLQH�RI�WKH�YDOXH�RI�WKH�6ZHGLVK�NURQRU�DJDLQVW�WKH�86�FXUUHQF\�

409. The Development Objective.�7KH�)$50(6$�3URMHFW�'RFXPHQW�GLVWLQJXLVKHV�EHWZHHQ�'H�
YHORSPHQW��,QWHUPHGLDWH�DQG�,PPHGLDWH�2EMHFWLYHV��SDUD����²�����DERYH���%HLQJ�QHFHVVDULO\�RI�D
JHQHUDO�DQG�ORQJ�WHUP�QDWXUH��WKH�GHYHORSPHQW�REMHFWLYH�SURYLGHV�OLWWOH�JXLGDQFH�LQ�WHUPV�RI�D
VWUDWHJLF�IUDPHZRUN�IRU�WKH�SURMHFW�DQG�QR�SUDFWLFDO�JXLGDQFH�WR�SURMHFW�LPSOHPHQWHUV�RI�WKH�GH�
WDLOHG�DFWLYLWLHV�WKDW�VKRXOG�EH�FDUULHG�RXW�XQGHU�WKH�SURMHFW��:KLOH�WKH�PDMRULW\�RI�WKH�DFWLYLWLHV
VXSSRUWHG�WR�GDWH�FDQ�EH�LQWHUSUHWHG�DV�EHLQJ�FRQVLVWHQW�ZLWK�WKH�RYHUDOO�GHYHORSPHQW��LW�LV�QRW�\HW
FOHDU�KRZ�WKH�LPSDFW�RI�)$50(6$·V�FRQWULEXWLRQ�WR�LPSURYHG�IRRG�VHFXULW\��ULVHV�LQ�LQFRPH�OHYHOV
DQG�DSSURSULDWH�PDQDJHPHQW�RI�UHVRXUFHV�ZLOO�EH�PHDVXUHG��$GPLQLVWUDWLYH�HIIRUW�KDV�IRFXVHG
PRUH�RQ�WKH�VKRUWHU�WHUP�PRQLWRULQJ�RI�LPSOHPHQWDWLRQ�SURJUHVV�WKDQ�WKH�HVWDEOLVKPHQW�RI�VXLWDEOH
LQGLFDWRUV�WHFKQLTXHV�IRU�WKH�HYDOXDWLRQ�RI�DFWLYLW\�RU�SURMHFW�LPSDFW�

410. The Intermediate Objective.�7KH�LQWHUPHGLDWH�REMHFWLYH�JLYHV�D�PRUH�H[SOLFLW�LQGLFDWLRQ�RI
WKH�DQWLFLSDWHG�FRQWHQW�RI�)$50(6$�DV�D�SURMHFW�GHDOLQJ�ZLWK�¶ZRUN�PHWKRGV·��7KH�PHWKRGV�DUH
FOHDUO\�H[SHFWHG�WR�SURYLGH�WKH�PDLQ�IRFXV�IRU�WKH�SURMHFW�GHVSLWH�WKHLU�EHLQJ�VLPSO\�D�PHDQV�WR
DFKLHYH�LQFUHDVHG�XQGHUVWDQGLQJ�RI�IDUPHUV·�SHUVSHFWLYHV�DQG�FLUFXPVWDQFHV�DQG�XOWLPDWHO\�DQ
LQFUHDVHG�XVH�RI�UHOHYDQW�WHFKQRORJ\�DPRQJ�VPDOOKROGHUV�

411. ([DPLQDWLRQ�RI�)$50(6$�UHSRUWV��REVHUYDWLRQV�LQ�WKH�ILHOG�DQG�GLVFXVVLRQV�ZLWK�FROODERUDWLQJ
LQVWLWXWLRQV�DQG�DJHQFLHV�VXJJHVW�WKDW�WKH�SURMHFW�KDV�PDGH�VRPH�SURJUHVV�LQ�UHODWLRQ�WR�LWV�LQWHUPH�
GLDWH�REMHFWLYH��DW�OHDVW�LQ�WKH�ORFDOLWLHV�RI�LWV�GLUHFW�LQYROYHPHQW�ZLWK�)LHOG�6LWH�:RUNLQJ�*URXSV�
1DWLRQDO�)DFLOLWDWRUV�KDYH�DFWLYHO\�SXUVXHG�WKH�VWDWHG�GHYHORSPHQW�SULQFLSOHV�ZKHQ�GHVLJQLQJ�ZRUN
SURJUDPPHV�DW�WKH�VHOHFWHG�VLWHV��%\�ZRUNLQJ�WRJHWKHU�ZLWK�UHSUHVHQWDWLYHV�RI�WKH�UHVSHFWLYH�KRVW
LQVWLWXWLRQV��PDLQO\�GLVWULFW�EDVHG�H[WHQVLRQ�SHUVRQQHO��DQG�D�UDQJH�RI�SXEOLF�DQG�SULYDWH�VHFWRU
FROODERUDWLQJ�DJHQFLHV��UHVHDUFK�LQVWLWXWLRQV��1*2V��DQG�IDUPHUV�RUJDQLVDWLRQV���1DWLRQDO�)DFLOLWD�
WRUV�KDYH�EHHQ�LQVWUXPHQWDO�LQ�H[SRVLQJ�RWKHUV�WR�D�QXPEHU�RI�ZRUN�PHWKRGV�ZLWK�ZKLFK�WKH\�PD\
SUHYLRXVO\�KDYH�EHHQ�XQIDPLOLDU��6LQFH�PLGGOH�OHYHO�SURIHVVLRQDOV�FRQVWLWXWH�WKH�PDLQ�WDUJHW�JURXS
IRU�WKH�SURMHFW��LW�ZLOO�EH�LPSRUWDQW�LQ�HYDOXDWLQJ�SURMHFW�SHUIRUPDQFH�IRU�)$50(6$�WR�DVVHVV�WKH
GHJUHH�WR�ZKLFK�WKHLU�H[SRVXUH�WR�DOWHUQDWLYH�ZRUN�PHWKRGV�DQG�WKH�FRQFHSW�RI�D�IDUPLQJ�V\VWHPV
DSSURDFK�KDV�LQIOXHQFHG�WKHLU�VXEVHTXHQW�GHDOLQJV�ZLWK�IDUPHUV�

412. The Immediate Objectives.�7KH�IRXU�,PPHGLDWH�2EMHFWLYHV�PD\�EH�H[SHFWHG�WR�JLYH�WKH
FOHDUHVW�LQGLFDWLRQ�RI�WKH�W\SH�RI�DFWLYLWLHV�WR�EH�DQWLFLSDWHG�LQ�)$50(6$�ZRUN�SURJUDPPHV��3URMHFW
DFWLYLWLHV�OLQNHG�WR�2EMHFWLYHV������DQG���KDYH�SURYHG�OHDVW�FRQWURYHUVLDO�ZKHUHDV�WKRVH�JHDUHG�WR
2EMHFWLYH���FRQWLQXH�WR�EH�WKH�VRXUFH�RI�FRQVLGHUDEOH�FRQIXVLRQ�DQG�KDYH�JHQHUDWHG�GLIIHULQJ�YLHZV
RQ�KRZ�WKH�SURMHFW�VKRXOG�HYROYH��7KHUH�DSSHDU�WR�EH�IRXU�PDLQ�SRLQWV�RI�FRQWHQWLRQ�

• )LUVW��WKH�WHUP�¶PHWKRG·��RU�¶PHWKRGRORJLHV·��FRQWLQXHV�WR�EH�YHU\�ORRVHO\�DSSOLHG�DQG�LV�RIWHQ
DSSOLHG�WR�EURDG�WRSLFV�RU�WKHPHV��UDWKHU�WKDQ�D�PHDQV�RI�LQWHUDFWLRQ�ZLWK�WKH�FOLHQW�RU�PHFKD�
QLVP�IRU�WHFKQRORJ\�WUDQVIHU��)RU�H[DPSOH��¶VDYLQJV�DQG�FUHGLW·��¶PDUNHWLQJ�DQDO\VLV·�DQG
¶IDUPHU�JHUPSODVP�PXOWLSOLFDWLRQ·�DUH�VDLG�WR�FRQVWLWXWH�PHWKRGV�

• 6HFRQG��GLIIHULQJ�YLHZV�KDYH�HPHUJHG�FRQFHUQLQJ�WKH�IHDVLELOLW\�RI�WHVWLQJ�PHWKRGV�DV�GLVWLQFW
IURP�WHFKQRORJLHV��0HWKRGV�IRU�GLDJQRVLV�FDQ�FHUWDLQO\�EH�GLYRUFHG�IURP�VSHFLILF�WHFKQRORJLHV�
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:KLOH�WKH�PLVVLRQ�DFFHSWV�WKDW�PHWKRGV�IRU�WHFKQRORJ\�GHYHORSPHQW��WHVWLQJ�DQG�WUDQVIHU�ZLOO
QHFHVVDULO\�EH�OLQNHG�WR�D�VSHFLILHG�WHFKQRORJ\��WKH�SURMHFW·V�SULPDU\�FRQFHUQ�VKRXOG�EH�WR�DVVHVV
WKH�HIIHFWLYHQHVV�RI�WKH�PHWKRG�V��XVHG�LQ�GHDOLQJ�ZLWK�WKH�VLWXDWLRQ�UDWKHU�WKDQ�PHDVXULQJ�WKH
HIIHFWLYHQHVV�RI�WKH�WHFKQRORJ\�SHU�VH�

• 7KLUG��WKH�SURMHFW·V�DWWHQWLRQ�WR�WKH�GHYHORSPHQW��WHVWLQJ�DQG�WUDQVIHU�RI�VSHFLILF�WHFKQRORJLHV�DW
ILHOG�OHYHO��DOEHLW�XVLQJ�D�UDQJH�RI�SDUWLFLSDWRU\�PHWKRGV��KDV�FUHDWHG�D�WHQGHQF\�IRU�WKH�SURMHFW
WR�IXQFWLRQ�DV�DQ�LPSOHPHQWLQJ�DJHQF\�LQ�VLPLODU�IDVKLRQ�WR�RWKHU�DUHD�EDVHG�GHYHORSPHQW
SURMHFWV�RSHUDWLQJ�LQ�HDFK�FRXQWU\��7KLV�DSSURDFK�FOHDUO\�UHIOHFWV�WKH�SUHIHUHQFHV�RI�WKH�UHVSHF�
WLYH�1&&V�DQG�KDV�EHHQ�HQGRUVHG�LQ�5&&�PHHWLQJV��+RZHYHU��LW�LV�QRW�IXOO\�FRQVLVWHQW�ZLWK�WKH
YLHZ�RI�)$50(6$�DV�D�0HWKRGV�'HYHORSPHQW�SURMHFW�LQ�WKH�6LGD�FRQWH[W��7KHVH�FRQIOLFWLQJ
YLHZV�LQ�WXUQ�H[SRVH�DQ�LQWHUQDO�LQFRQVLVWHQF\�LQ�GHVLJQ�EHWZHHQ�WKH�GHVLUH�WR�SURPRWH�QDWLRQDO
RZQHUVKLS��UHVSRQVLELOLW\�DQG�FDSDFLW\�IRU�SURMHFW�LPSOHPHQWDWLRQ��DQG�WKH�DLP�WR�GHYHORS�D�UH�
JLRQDOO\�IRFXVHG�LQLWLDWLYH�WKDW�FRPSOHPHQWV�QDWLRQDO�HIIRUWV�ZKLOH�VLPXOWDQHRXVO\�VHUYLQJ�6LGD
LQWHUHVWV��DQG

• )RXUWK��2EMHFWLYH���KDV�EHHQ�LQWHUSUHWHG�DV�UHTXLULQJ�WKDW�WKH�SURMHFW�HVWDEOLVK�LWV�RZQ�GLVFUHWH
ZRUN�DUHDV��WKH�REMHFWLYH�FRXOG�HTXDOO\�EH�DFKLHYHG�WKURXJK�VSRQVRULQJ�DQG�RU�PRQLWRULQJ
ILHOG�DFWLYLWLHV�DVVRFLDWHG�ZLWK�RWKHU��RQJRLQJ�GHYHORSPHQW�SURJUDPPHV�

413. Methodological Difficulties in Assessing Project Achievements.�7KH�LGHQWLILFDWLRQ�RI�SUH�
VSHFLILHG�DFWLYLWLHV�DQG�HVWDEOLVKPHQW�RI�TXDQWLILHG�WDUJHWV�IRU�WKH�SURMHFW�DW�WKH�GHVLJQ�VWDJH�ZDV
ULJKWO\�FRQVLGHUHG�LQDSSURSULDWH�IRU�D�SURMHFW�VXFK�DV�)$50(6$��,QVWHDG��GHWDLOV�RI�DQWLFLSDWHG
DFWLYLWLHV�DQG�RXWSXWV�ZHUH�WR�EH�SURYLGHG�LQ�DVVRFLDWLRQ�ZLWK�VXFFHVVLYH�DQQXDO�ZRUN�SODQV�DQG
EXGJHWV��3URSRVDOV�IRU�LQFRUSRUDWLRQ�ZHUH�WR�EH�VFUXWLQLVHG�ILUVW�E\�WKH�EURDG�EDVHG�1&&V�DQG
VXEVHTXHQWO\�HQGRUVHG�IRU�LQFOXVLRQ�LQ�WKH�FRQVROLGDWHG�UHJLRQDO�SURMHFW�E\�WKH�5&&��:KLOH�WKLV
DSSURDFK�KDV�EHHQ�EURDGO\�IROORZHG�WR�JHQHUDWH�DQ�DSSURYHG�OLVWLQJ�RI�DFWLYLWLHV��LW�UHPDLQV�GLIILFXOW
IURP�$QQXDO�5HSRUWV�DQG�SURMHFW�SURSRVDOV��H�J��WKH�SURSRVDO�IRU�D�3KDVH�,,��WR�TXDQWLI\�H[SHFWHG
DQQXDO�RXWSXWV�DQG�WR�DOORFDWH�FRVWV�WR�GLVFUHWH�DVSHFWV�RI�WKH�SURMHFW��$FWLYLWLHV��LQFOXGLQJ�RIILFH
DGPLQLVWUDWLRQ��WUDLQLQJ�FRXUVHV��DSSOLFDWLRQ�RI�PHWKRGV�DQG�VPDOO�VFDOH�SURMHFWV�ZLWK�IDUP�
HUV�IDUPHUV�JURXSV�IRU�WHFKQRORJ\�GHYHORSPHQW��WHVWLQJ�DQG�WUDQVIHU��DUH�SUHVHQWHG�DV�LQGLYLGXDO
¶PLQL�SURMHFWV·�DQG�DFKLHYHPHQWV�VXEVHTXHQWO\�GHWDLOHG�LQ�UHODWLRQ�WR�LQGLYLGXDO�PLQL�SURMHFW�GHVLJQ�
7KLV�OHDGV�WR�DQ�XQQHFHVVDULO\�DZNZDUG�SUHVHQWDWLRQ�RI�SURMHFW�RSHUDWLRQV�DQG�VXJJHVWV�D�GHJUHH�RI
RYHU�DQ[LHW\�WR�HQVXUH�WKDW�DOO�DFWLYLWLHV�DUH�H[SOLFLWO\�OLQNHG�WR�WKH�SURMHFW�ORJIUDPH��7KHUH�LV�
KRZHYHU��VRPH�HYLGHQFH�RI�UHFHQW�LQWHUQDO�DWWHPSWV�EHLQJ�PDGH�DV�SDUW�RI�D�PDQDJHPHQW�LQIRUPD�
WLRQ�V\VWHP�WR�DVVHVV�WKH�RYHUDOO�LPSDFW�RI�WKH�SURMHFW�DQG�WKH�HIIHFWLYHQHVV�FRVW�HIIHFWLYHQHVV�RI
GLIIHUHQW�ZRUNLQJ�PHWKRGV�LQ�UHODWLRQ�WR�WKH�VWDWHG�SURMHFW�REMHFWLYHV�

(��-QTPIQIRXIH�%GXMZMXMIW�����������	�%GLMIZIH�-QTEGX�SR�4VSNIGX�'PMIRXW
414. $�VXPPDU\�ZRUNSODQ�IRU������LV�LQFOXGHG�DV�DQ�DQQH[�LQ�WKH�$QQXDO�5HSRUW�IRU�������7KH
VXPPDU\�LV�FRQILQHG�WR�WZR�DQG�D�KDOI�SDJHV�RI�DFWLYLWLHV�OLVWHG�XQGHU�HDFK�RI�WKH�IRXU�REMHFWLYHV��$OO
DFWLYLWLHV�DUH�FRGHG�DV�´RSHUDWLRQDO�PLQL�SURMHFWVµ�²�QR�GLVWLQFWLRQ�LV�PDGH�EHWZHHQ�QHZ�DQG�RQ�
JRLQJ�DFWLYLWLHV��,QIRUPDWLRQ�DERXW�WLPH�SHUVSHFWLYH�DQG�EXGJHW�IRU�LQGLYLGXDO�DFWLYLWLHV�LV�ODFNLQJ�

415. 7KH��GUDIW��$QQXDO�5HSRUW�IRU������LV�D�����SDJH�GRFXPHQW��LQFOXGLQJ�D�����SDJH�VHFWLRQ
FRQWDLQLQJ�DQQH[HV���7KH�EXON�RI�WKH�PDLQ�GRFXPHQW�LV�PDGH�XS�RI�SURJUHVV�UHSRUWV�IURP�LQGLYLGXDO
)$50(6$�PHPEHU�FRXQWULHV��7KH�FRXQWU\�UHSRUWV��RUJDQLVHG�LQ�UHODWLRQ�WR�WKH�IRXU�REMHFWLYHV�
FRQWDLQ�EULHI�DFFRXQWV�RI�HDFK�DQG�HYHU\�PLQL�SURMHFW�LQ�WHUPV�RI�REMHFWLYH�DQG�DFWLYLWLHV�XQGHU�
WDNHQ��$OWKRXJK�WKH�GRFXPHQW�SURYLGHV�DQ�RYHUYLHZ�RI�WKH�ZLGH�UDQJH�RI�DFWLYLWLHV�XQGHUWDNHQ�DV
PLQL�SURMHFWV��WKH�ODFN�RI�LQIRUPDWLRQ�DERXW�WDUJHWV�DQG�VWDJH�RI�FRPSOHWLRQ�LPSOLHV�WKDW�LW�LV�QRW
SRVVLEOH�WR�XVH�WKH�LQIRUPDWLRQ�DV�D�EDVLV�IRU�DVVHVVLQJ�LPSOHPHQWDWLRQ�SURJUHVV��$OVR��WKH�EULHI
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DFFRXQWV�RI�LQGLYLGXDO�PLQL�SURMHFWV�GRHV�QRW�HQDEOH�DQ�DVVHVVPHQW�RI�WKH�H[WHQW�WR�ZKLFK�DFWLYLWLHV
LQ�WKH�VDPH�ILHOG�VLWH�DUH�IXQFWLRQDOO\�UHODWHG��RU�LI�DFWLYLWLHV�DUH�SODQQHG�DQG�FDUULHG�RXW�ZLWK�D�YLHZ
WR�JDLQ�H[SHULHQFHV�RI�QDWLRQDO�DQG�UHJLRQDO�UHOHYDQFH�

416. 7KH�IDFW�WKDW�WKH�LGHQWLILFDWLRQ�QXPEHU�RI�HDFK�PLQL�SURMHFW�LQGLFDWHV�\HDU�RI�DSSURYDO
SURYLGH�VRPH�JURXQG�IRU�D�URXJK�DVVHVVPHQW�RI�WKH�SURSRUWLRQ�RI�QHZ�DQG�RQ�JRLQJ�DFWLYLWLHV�
$�JRRG�QXPEHU�RI�PLQL�SURMHFWV�ZHUH�DSSURYHG�DOUHDG\�LQ�������LQ�WKH�FDVH�RI�7DQ]DQLD�����RXW
RI�WKH�WRWDO����PLQL�SURMHFWV�UXQQLQJ�LQ������ZHUH�LQLWLDWHG�LQ��������<HW��DV�SRLQWHG�RXW�WR�WKH
HYDOXDWLRQ�WHDP�E\�)$50(6$�VWDII�LQ�=DPELD��WKH�VHHPLQJO\�ORQJ�´LPSOHPHQWDWLRQ�SKDVHµ�RI�VRPH
SURMHFWV�PD\�EH�GXH�WR�IXQGV�EHLQJ�DSSURYHG�DW�D�SRLQW�LQ�WLPH�ZKHQ�DFWLYLWLHV�KDG�WR�EH�SRVWSRQHG
WR�WKH�EHJLQQLQJ�RI�WKH�QH[W�FURS�F\FOH�

417. ,Q�DGGLWLRQ�WR�DFWLYLWLHV�XQGHUWDNHQ�DV�SDUW�RI�PLQL�SURMHFWV��WKH�FRXQWU\�SURJUHVV�UHSRUWV
LQFOXGH�DFFRXQWV�RI�H�J��IDUPHU�H[FKDQJH�YLVLWV��QDWLRQDO�VHPLQDUV�DQG�ZRUNVKRSV�DQG�FROODERUDWLRQ
ZLWK�QDWLRQDO�LQVWLWXWLRQV�ZLWK�UHJDUG�WR�WHFKQRORJLFDO�RU�PHWKRGRORJLFDO�DVSHFWV�RI�ILHOG�DFWLYLWLHV�
2QH�H[DPSOH�RI�WKH�ODWWHU�LV�WKH�FROODERUDWLRQ�EHWZHHQ�)$50(6$�.HQ\D�DQG�WKH�.HQ\D�$JULFXO�
WXUDO�5HVHDUFK�,QVWLWXWH��.$5,��LQ�UHODWLRQ�WR�SDUWLFLSDWRU\�HYDOXDWLRQ�RI�VRLO�DQG�ZDWHU�FRQVHUYD�
WLRQ�WHFKQRORJLHV�

418. 7KH�FRQFOXGLQJ�VHFWLRQ�RI�WKH������\HDU�$QQXDO�5HSRUW�HQWLWOHG�´2YHUDOO�3URJUHVVµ�GRHV�QRW
�FRQWUDU\�WR�WKH�KHDGLQJ��GHDO�ZLWK�SURJUHVV�RI�WKH�SURMHFW�DW�ODUJH��,W�LV�D�VXPPDU\�DFFRXQW�RI�WKH
DFWLYLWLHV�XQGHUWDNHQ�E\�RU�ZLWK�WKH�DVVLVWDQFH�RI�WKH�&R�RUGLQDWLQJ�8QLW��&8���6LPLODU�WR�WKH�FRXQ�
WU\�UHSRUWV��WKH�&8�UHSRUWV�RQ�DFWLYLWLHV�LQ�UHODWLRQ�WR�HDFK�RI�WKH�IRXU�REMHFWLYHV�ZLWKRXW�UHIHUHQFHV
WR�WDUJHW�IXOILOPHQW��7KH�DFFRPSOLVKPHQW�RI�QDWLRQDO�VXUYH\V�RI�ILHOG�PHWKRGV��WKH�UHJLRQDO�OHYHO
FRQVROLGDWLRQ�RI�VXUYH\�ILQGLQJV�DQG�LGHQWLILFDWLRQ�RI�)6$�UHODWHG�´FRUH�PHWKRGVµ�DUH�GHDOW�ZLWK�DW
OHQJWK��2EMHFWLYH�����8QGHU�2EMHFWLYH���LW�LV�UHSRUWHG�WKDW�HLJKW�QHZ�GRFXPHQWV�DQG�WHQ�ZRUNLQJ
SDSHUV�KDYH�EHHQ�LVVXHG�LQ�WKH�FRXUVH�RI�������WKDW�D�WKLUG�LVVXH�RI�)$50(6$�1HZV�KDV�EHHQ�SULQWHG
DQG�GLVWULEXWHG�DQG�WKDW�D�´NQRZOHGJH�DQG�LQIRUPDWLRQ�EDVHµ�IRU�WHFKQLFDO�LQIRUPDWLRQ�KDV�EHHQ
HVWDEOLVKHG��1DWLRQDO�)6$�7'7�ZRUNVKRSV�KDYH�EHHQ�KHOG�LQ�.HQ\D��7DQ]DQLD�DQG�8JDQGD�
0RUHRYHU��WZR�UHJLRQDO�ZRUNVKRSV�KDYH�EHHQ�DFFRPSOLVKHG��RQH�LQ�=LPEDEZH��)6$�7UDLQLQJ�RI
7UDLQHUV��DQG�RQH�LQ�=DPELD��,QIRUPDWLRQ�2IILFHUV��RQ�&RPPXQLFDWLRQ�0DWHULDOV�'HYHORSPHQW��
$FWLYLWLHV�UHSRUWHG�XQGHU�2EMHFWLYH���LQFOXGH�WRS�XS�JUDQWV�ZLWK�WKH�DLP�WR�HQDEOH�XQLYHUVLW\�VWX�
GHQWV�WR�XQGHUWDNH�RQ�IDUP�UHVHDUFK��DQG�SUHSDUDWLRQ�RI�WKUHH�PDMRU�ERRNV�RQ�)6$��L�H��WZR�VRXUFH
ERRNV�IRU�'HJUHH�OHYHO�DQG�IRU�XVH�DW�)DUPHU�7UDLQLQJ�,QVWLWXWHV��DQG�D�WHDFKLQJ�PDQXDO�DQG�WXWRUV
JXLGH�IRU�&HUWLILFDWH�DQG�'LSORPD�OHYHOV�

419. Sida Supported Projects.�&RQWUDU\�WR�H[SHFWDWLRQV�LQ�WKH�RULJLQDO�GHVLJQ��WKHUH�KDV�EHHQ
OLWWOH�RU�QR�LQWHUDFWLRQ�EHWZHHQ�RQJRLQJ�6LGD�ELODWHUDO�SURJUDPPHV�LQ�WKH�DJULFXOWXUDO�UXUDO�GHYHO�
RSPHQW�VHFWRU�LQ�WKH�SDUWLFLSDWLQJ�FRXQWULHV�DQG�)$50(6$��KRZHYHU��GHVSLWH�D�PDUNHG�ODFN�RI
LQWHUHVW�LQ�)$50(6$�RSHUDWLRQV�E\�6ZHGLVK�(PEDVV\�DQG�6LGD�SURMHFW�VWDII��)$50(6$�KDV�SHUVLVWHG
LQ�LQYLWLQJ�6LGD�UHSUHVHQWDWLYHV�WR�1&&�DQG�5&&�PHHWLQJV�DQG�LQ�PDLQWDLQLQJ�LQIRUPDO�FRQWDFW��
7KH�LQWHQWLRQ�ZDV�IRU�WKH�PHWKRGV�GHYHORSHG�XQGHU�)$50(6$�WR�UHODWH�WR�DUHDV�SULRULWLVHG�E\�6LGD
GXULQJ�LPSOHPHQWDWLRQ�RI�LWV�ELODWHUDO�SURMHFWV��DQG�IRU�WKH�SURMHFW�WR�LQIOXHQFH�RWKHU�ELODWHUDO�DQG
QDWLRQDO�SURMHFWV�WKURXJK�IHHGEDFN�RI�NQRZOHGJH�RQ�VXFFHVVIXO�WHFKQLTXHV�DQG�DSSURDFKHV��5HJUHW�
WDEO\��6LGD�UHSUHVHQWDWLYHV�LQ�WKH�KRVW�FRXQWULHV�KDYH�YHU\�OLWWOH�IRUPDO�LQIOXHQFH�RYHU�LWV�LPSOHPHQ�
WDWLRQ��SULQFLSDOO\�DV�D�UHVXOW�RI�H[HFXWLQJ�DXWKRULW\�IRU�)$50(6$�KDYLQJ�EHHQ�GHYROYHG�WR�)$2�

420. ,W�ZDV�LQGHHG�XQIRUWXQDWH�WKDW�WKH�)$50(6$�ILHOG�VLWHV�ZHUH�ORFDWHG�RXWVLGH�6LGD�VXSSRUWHG
DUHDV�DQG�WKDW�QR�PHFKDQLVP�ZDV�HVWDEOLVKHG�WR�UHFXUUHQWO\�VROLFLW�WKH�GHPDQGV�IRU�LPSURYHG
PHWKRGV�IRU�LQWHUDFWLQJ�ZLWK�IDUPHUV�DPRQJ�6ZHGLVK�DVVLVWHG�SURMHFWV��6LPLODUO\��WKHUH�LV�OLWWOH
HYLGHQFH�WR�VXJJHVW�WKDW�H[SHULHQFHV�RI�RWKHU��QRQ�6LGD��SURMHFWV�DQG�SURJUDPPHV�RSHUDWLQJ�RXWVLGH
WKH�ORFDOLWLHV�RI�WKH�)LHOG�6LWH�:RUNLQJ�*URXSV�DUH�WDNHQ�LQWR�DFFRXQW�LQ�WKH�UHJLRQDO�DVSHFWV�RI
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LQIRUPDWLRQ�GLVVHPLQDWLRQ��)$50(6$�VKRXOG�EH�DFTXDLQWLQJ�LWVHOI�ZLWK�RWKHU�RQJRLQJ�LQLWLDWLYHV�
GLVWLOOLQJ�DQG�DQDO\VLQJ�H[SHULHQFHV�LQ�V\VWHPV�EDVHG�SDUWLFLSDWRU\�GHYHORSPHQW�DQG�XSGDWLQJ�WKH
SDUWLFLSDWLQJ�FRXQWULHV�DFFRUGLQJO\�RQ�WKH�ODWHVW�UHOHYDQW�GHYHORSPHQWV�

421. )$50(6$�KDV�D�FRQVLGHUDEOH�JHRJUDSKLFDO�RYHUODS�DQG�VKDUHV�PDQ\�WHFKQLFDO�DUHDV�RI�LQWHU�
HVW�ZLWK�6LGD·V�RWKHU�PDMRU�UHJLRQDO�LQLWLDWLYH��WKH�5HJLRQDO�/DQG�0DQDJHPHQW�8QLW��5(/0$��
:KLOH�WKHUH�KDV�EHHQ�OLWWOH�IRUPDO�LQWHUDFWLRQ�LQ�WKH�SDVW�EHWZHHQ�WKH�WZR�SURMHFWV�LQ�WKHLU�FRPPRQ
FRXQWULHV�RI�RSHUDWLRQ��HIIRUWV�DUH�QRZ�XQGHUZD\�LQ�HVWDEOLVKLQJ�URXWLQHV�IRU�VKDULQJ�RI�LQIRUPDWLRQ
DQG�H[SHULHQFHV�RQ�QDWLRQDO�RU�UHJLRQDO�OHYHOV��7KXV�5(/0$�PD\�EH�GHDOLQJ�ZLWK�WKH�GHYHORSPHQW
RI�H[WHQVLRQ�PHWKRGRORJLHV�ZLWK�WKH�EHQHILW�RI�SRWHQWLDOO\�XVHIXO�LQSXWV�IURP�)$50(6$�H[SHULHQFH�
)$50(6$�KDV�PLQL�SURMHFWV�GHDOLQJ�ZLWK�UDLQ�ZDWHU�KDUYHVWLQJ��D�WRSLF�LQ�ZKLFK�5(/0$�KDV�VXE�
VWDQWLDO�H[SHULHQFH��DQG�D�SDVW�FROODERUDWLRQ�LQ�WKH�GHYHORSPHQW�RI�D�MRLQW�SXEOLFDWLRQ�RQ�ZDWHU
KDUYHVWLQJ�WHFKQLTXH�PD\�EH�IROORZHG�E\�RWKHU�MRLQW�HIIRUWV�

422. The Swedish Resource Base. ,Q�DGGLWLRQ�WR�D�-XQLRU�3URIHVVLRQDO�([SHUW��VRFLR�HFRQRPLVW�
DW�WKH�&R�RUGLQDWLQJ�8QLW�LQ�+DUDUH��DQRWKHU�-32�ZDV�UHFHQWO\�UHFUXLWHG��-XQH�������IRU�VWDWLRQLQJ
DW�(PEX�LQ�.HQ\D���,W�ZDV�DOVR�LQWHQGHG�WR�UHFUXLW�RQH�PRUH�-32�WR�ZRUN�DW�)$50(6$�LQ�+DUDUH
EXW�LW�ZDV�QRW�SRVVLEOH�WR�ILOO�WKDW�SRVW��

423. Middle-level Professionals.�7KH�XQGHUO\LQJ�SKLORVRSK\�RI�WKH�SURMHFW��SDUWLFXODUO\�ZLWK
UHVSHFW�WR�WKH�GHYHORSPHQW�JRDOV�RI�LPSURYLQJ�IRRG�VHFXULW\�DQG�DOOHYLDWLQJ�SRYHUW\��ILW�ZHOO�ZLWK
DJULFXOWXUDO�VHFWRU�SULRULWLHV�DQG�SROLF\�IUDPHZRUNV�LQ�WKH�PHPEHU�FRXQWULHV��,Q�WKLV�UHVSHFW�
)$50(6$�LV�YLHZHG�SRVLWLYHO\�E\�LWV�KRVW�LQVWLWXWLRQV�

424. $W�DQ�LQVWLWXWLRQDO�OHYHO��FRQWLQXDO�GHPDQGV�DUH�SODFHG�RQ�)$50(6$�WR�SURYLGH�WUDLQLQJ�FRXUVHV�
GHYHORS�WUDLQLQJ�PDWHULDOV��DQG�SUHSDUH�SXEOLFDWLRQV�RQ�D�ZLGH�UDQJH�RI�IDUPLQJ�V\VWHPV�DQG�DJULFXO�
WXUH�UHODWHG�WRSLFV��7KH�SURMHFW�KDV�UHVSRQGHG�ZHOO�WR�WKHVH�GHPDQGV�DQG�DV�D�UHVXOW�KDV�FRQWULE�
XWHG�WR�D�UH�RULHQWDWLRQ�RI�SHUVRQQHO�WRZDUGV�D�V\VWHPV�DSSURDFK��DQG�EHWWHU�LQIRUPHG�WKH�WUDLQHG
VWDII�LQ�WKH�YDOXH�RI�SDUWLFLSDWRU\�PHWKRGV�LQ�WKHLU�GHDOLQJV�ZLWK�FOLHQW�IDUPHUV�DQG�FRPPXQLWLHV�

425. 'HVSLWH�WKH�IDLUO\�EURDG�EDVHG�VWDNHKROGHU�UHSUHVHQWDWLRQ�LQ�1&&V�DQG�WKH�SRVLWLRQV�RI
DXWKRULW\�KHOG�E\�5&&�PHPEHUV�LQ�WKHLU�UHVSHFWLYH�JRYHUQPHQW�LQVWLWXWLRQV��)$50(6$�DV�D�SURMHFW
KDV�QRW�EHHQ�DW�WKH�IRUHIURQW�LQ�LQIRUPLQJ�DJULFXOWXUDO�DGYLVRU\�SROLF\�DQG�SODQQLQJ�GLVFXVVLRQV��7KHUH
LV�PXFK�FRPPRQ�JURXQG�EHWZHHQ�WKH�PHWKRGV�HPSOR\HG�LQ�WKH�)LHOG�6LWH�:RUNLQJ�*URXSV�RI
)$50(6$�DQG�WKRVH�EHLQJ�FRQVLGHUHG�IRU�PRUH�ZLGHVSUHDG�DSSOLFDWLRQ��H�J��LQ�WKH�HPHUJLQJ�1D�
WLRQDO�$JULFXOWXUDO�$GYLVRU\�6HUYLFH�3URJUDPPH�LQ�8JDQGD���+RZHYHU��)$50(6$�VSRQVRUHG�ILHOG�
RULHQWHG�DFWLYLWLHV�KDYH�QRW�IHDWXUHG�SURPLQHQWO\�DV�H[DPSOHV�WR�EH�IROORZHG�RQ�D�EURDGHU�IURQW�DV
SDUW�RI�D�PRGLILHG�QDWLRQDO�HIIRUW��,Q�VHYHUDO�FDVHV��VHQLRU�SHUVRQQHO�DVVRFLDWHG�ZLWK�)$50(6$�KDYH
EHHQ�LQYROYHG�LQ�WKH�SROLF\�GHEDWH�LQ�WKHLU�FDSDFLWLHV�DV�VHQLRU�SXEOLF�VHFWRU�RIILFHUV��7KHLU�H[SHUL�
HQFHV�ZLWK�)$50(6$�PD\�LQIOXHQFH�WKHLU�YLHZV�GXULQJ�SROLF\�GHEDWHV��EXW�WKLV�GRHV�QRW�FRQVWLWXWH
D�VWUDWHJLF�LQYROYHPHQW�RI�WKH�SURMHFW�LQ�LQIOXHQFLQJ�SROLF\��,Q�VRPH�FDVHV��H�J��=LPEDEZH�DQG
8JDQGD���)$50(6$�LV�YLHZHG�DV�D�PLQRU�SOD\HU�VXSSOHPHQWLQJ�WKH�QDWLRQ�ZLGH�HIIRUWV�RI�WKH�KRVW
LQVWLWXWLRQ��'HSW��RI�$JULFXOWXUDO�7HFKQLFDO�DQG�([WHQVLRQ�6HUYLFHV��$JULWH[��DQG�1DWLRQDO�$JULFXO�
WXUDO�5HVHDUFK�2UJDQLVDWLRQ��1$52��UHVSHFWLYHO\��UDWKHU�WKDQ�DV�D�SRWHQWLDO�YHKLFOH�IRU�LQIOXHQFLQJ
QDWLRQDO�SROLF\�

426. Research Services.�0RUH�YLVLEOH�LPSDFW�KDV�EHHQ�DFKLHYHG�LQ�WHUPV�RI�WRSSLQJ�XS�LQGLYLG�
XDO�UHVHDUFK�JUDQWV�IURP�)$50(6$�IXQGV��:KLOH�WKLV�KDV�KHOSHG�UHVHDUFKHUV�WR�FRQWLQXH�H[LVWLQJ�OLQHV
RI�UHVHDUFK�RU�HVWDEOLVK�QHZ�LQYHVWLJDWLRQV��LW�KDV�WHQGHG�WR�OHDG�WKH�SURMHFW�LQWR�DUHDV�RI�KLJKO\
VSHFLILF�DQG�WR�VRPH�H[WHQW�HVRWHULF�WHFKQRORJ\�GHYHORSPHQW�DQG�WHVWLQJ��H�J��0DQJH�FRQWURO�WKURXJK
LPSURYHG�JRDW�PDQDJHPHQW�SUDFWLFHV��,QFUHDVLQJ�WKH�XQGHUVWDQGLQJ�RI�WKH�PLFURELDO�DQG�ELRFKHPLFDO�FKDQJHV�RFFXUULQJ
GXULQJ�WKH�SURGXFWLRQ�RI�PDNXPEL��DQ�DOFRKROLF�EHYHUDJH���)DUPHUV�SHUFHSWLRQV�DQG�DGRSWLRQ�RI�QHZ�DJULFXOWXUDO
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WHFKQRORJ\��3HUFHSWLRQV�RI�FKDUDFWHULVWLFV�RI�URFN�SKRVSKDWH�´IRUWLILHGµ�)DUP�<DUG�0DQXUH���,W�KDV�DOVR�HQFRXU�
DJHG�WKH�YLHZ�WKDW�)$50(6$�LV�D�SURMHFW�IRU�UHVHDUFKHUV��H�J��LQ�WKH�FDVH�RI�=DPELD��GLVVRFLDWHG
IURP�FULWLFDO�LVVXHV�DIIHFWLQJ�SUDFWLFDO�VHUYLFH�SURYLVLRQ�WR�IDUPHUV�DQG�KDYLQJ�OLWWOH�GLUHFW�EHDULQJ�RQ
WKH�LPPHGLDWH�DQG�LQWHUPHGLDWH�REMHFWLYHV�RI�)$50(6$��7KLV�VXJJHVWV�WKDW�PRUH�VWULQJHQW�HOLJLELOLW\
FULWHULD�QHHG�WR�EH�DSSOLHG�LQ�RUGHU�WR�HQVXUH�WKDW�WKH�UHVHDUFK�EHLQJ�VXSSRUWHG�LV�OLNHO\�WR�KHOS
DFKLHYH�WKH�SURMHFW·V�REMHFWLYHV�

427. 'LVFXVVLRQ�KDV�FRQWLQXHG�DPRQJ�DJULFXOWXULVWV�GHDOLQJ�ZLWK�VPDOOKROGHU�IDUPLQJ�LVVXHV�UH�
JDUGLQJ�WKH�PHWKRGV�WKDW�PD\�EHVW�EH�XVHG�WR�LQFUHDVH�WKH�UHOHYDQFH�DQG�DFFHSWDELOLW\�RI�WKH�SURG�
XFWV�RI�DJULFXOWXUDO�UHVHDUFK��VXFK�DV�PRGLILHG�YDULHWLHV�EUHHGV��FURS�OLYHVWRFN�KXVEDQGU\�SUDFWLFHV�
DQG�WHFKQLTXHV�IRU�QDWXUDO�UHVRXUFH�PDQDJHPHQW��WR�FOLHQW�IDUPHUV��,Q�DGGLWLRQ�WR�LWV�DZDUGLQJ�RI
UHVHDUFK�JUDQWV��)$50(6$�KDV�PDGH�D�PRUH�SRVLWLYH�FRQWULEXWLRQ�WR�WKLV�GLVFXVVLRQ�DW�DQ�RSHUD�
WLRQDO�OHYHO�WKURXJK�LWV�SURYLVLRQ�RI�RSSRUWXQLWLHV�IRU�UHVHDUFKHUV�WR�EHFRPH�LQYROYHG�LQ�IDUP�DQG�FRPPXQLW\�
EDVHG�DFWLYLWLHV�WKDW�LQ�JHQHUDO�WHUPV�UHVSRQG�WR�ORFDOO\�H[SUHVVHG�GHYHORSPHQW�QHHGV�DQG�SULRULWLHV�
)RU�PDQ\�UHVHDUFKHUV��WUDLQHG�WR�FDUU\�RXW�PRUH�IRUPDO�H[SHULPHQWDWLRQ��WKHLU�LQYROYHPHQW�ZLWK
)$50(6$�DFWLYLWLHV�UHSUHVHQWV�D�QRYHO�ZD\�RI�FRQGXFWLQJ�UHVHDUFK�

428. Higher Learning Institutions.�7KH�SURMHFW�KDV�KDG�VRPH�VXFFHVV�LQ�LQGXFLQJ�FXUULFXOXP
FKDQJHV�LQ�LQVWLWXWHV�RI�KLJKHU�OHDUQLQJ��DOWKRXJK�VHYHUDO�XQLYHUVLWLHV�FRQVLGHU�WKDW�WKH�IDUPLQJ
V\VWHPV�DSSURDFK�LV�DOUHDG\�GHDOW�ZLWK�LQ�WKHLU�DJULFXOWXUDO�GHJUHH�FRXUVHV�

429. Farmers at Field Sites.�7KHUH�LV�FOHDUO\�D�KLJKO\�GHYHORSHG�VHQVH�RI�RZQHUVKLS�RI�WKH�PLQL�
SURMHFWV�DPRQJ�WKH�KRVW�LQVWLWXWLRQV�LQ�DOO�FDVHV��0XFK�RI�WKH�ZRUN�LV�OHDGLQJ�WR�SRVLWLYH�UHVXOWV�LQ
WHUPV�RI�IDUPHUV·�DFFHVV�WR�DQG�DGRSWLRQ�RI�DOWHUQDWLYH�WHFKQRORJLHV�DQG�IDUPLQJ�SUDFWLFHV��DOWKRXJK
TXHVWLRQV�DULVH�FRQFHUQLQJ�WKH�VXVWDLQDELOLW\�RI�WKH�DGRSWHG�SURFHGXUHV��)$50(6$�LV�DFWLQJ�DV�D
FDWDO\VW�IRU�FKDQJH�ZLWK�LWV�QDWLRQDO�IDFLOLWDWRUV��IDFLOLWDWLQJ�WHDPV�LQ�WKH�FDVHV�RI�=LPEDEZH�DQG
8JDQGD��DQG�RU�SURMHFW�WHDP�OHDGHUV�HQWHULQJ�QHZ�DQG�HIIHFWLYH�FROODERUDWLYH�SDUWQHUVKLSV�ZLWK�D
UDQJH�RI�VWDNHKROGHUV��7KH�GLYHUVLW\�RI�VWDNHKROGHUV�LQYROYHG�YDULHV�EHWZHHQ�FRXQWULHV�DQG�EHWZHHQ
ORFDOLWLHV�GHSHQGLQJ�SDUWO\�RQ�WKH�*RYHUQPHQWV·�YLHZV�RI�1*2�DQG�SULYDWH�VHFWRU�RUJDQLVDWLRQV·
UROHV�DQG�SDUWO\�RQ�WKHLU�SUHVHQFH�LQ�WKH�SURMHFW�ZRUN�DUHDV�

)��)JJIGXMZIRIWW�SJ�4VSNIGX�7XVEXIK]�ERH�%TTVSEGLIW
430. )$50(6$�LV�H[SHFWHG�WR�EULQJ�VRPHWKLQJ�H[WUD�WR�LWV�KRVW�FRXQWULHV�IURP�LWV�SHUVSHFWLYH�DV�D
UHJLRQDO�HQWLW\��´«)$50(6$�LV�QRW�MXVW�VLPSO\�RQH�PRUH�QDWLRQDO�SURMHFW«�,W�VKRXOG�EH�VHHQ�DV�D
PHDQV�RI�LPSURYLQJ�WKH�SHUIRUPDQFH�RI�RQJRLQJ�QDWLRQDO�DFWLYLWLHV�E\�SURYLGLQJ�UHVRXUFHV�QHHGHG
WR�LQWURGXFH�LQQRYDWLYH�GLPHQVLRQV�µ�´7KH�JUDQW�IXQGV�SURYLGHG�E\�)$50(6$�VKRXOG�QRW�EH�SHU�
FHLYHG�DV�VLPSO\�ILOOLQJ�UHVRXUFH�JDSV��EXW�DV�D�PHDQV�RI�LQWURGXFLQJ�QHZ�DSSURDFKHV�LQWR�DQ�RQJR�
LQJ�VHW�RI�DFWLYLWLHVµ��3URMHFW�'RFXPHQW��������7KHUH�LV�D�FOHDU�GLVWLQFWLRQ�EHWZHHQ�WKHVH�VWDWHG
LQWHQWLRQV�DQG�WKH�XVH�RI�WKH�SURMHFW�DV�D�PHDQV�RI�HVWDEOLVKLQJ�DGGLWLRQDO�WHFKQRORJ\�GHPRQVWUD�
WLRQV�

431. Development and Adaptation of Methods.�)$50(6$�KDV�XQGRXEWHGO\�KDG�DQ�LPSDFW�XSRQ
IDUPHUV�LQ�WKH�ILHOG�VLWHV��DOWKRXJK�QHLWKHU�DOZD\V�LQ�ZD\V�FRQVLVWHQW�ZLWK�WKH�SURMHFW·V�PDQGDWH��,W
VKRXOG�DOVR�EH�HPSKDVLVHG�WKDW�WKH�LPPHGLDWH�FOLHQW�JURXS�RI�WKH�SURMHFW�LV�WHFKQLFDO�SHUVRQQHO��QRW
IDUPHUV��6WULFWO\�VSHDNLQJ�WKHUHIRUH��WKH�PHDVXUHV�RI�SURMHFW�HIIHFWLYHQHVV�VKRXOG�UHODWH�WR�WKH�FKDQJ�
LQJ�DWWLWXGHV�DQG�HIIHFWLYHQHVV�RI�ILHOG�SHUVRQQHO�DQG�QRW�WKH�QXPEHUV�RI�IDUPHUV�HQFRXUDJHG�WR�DGRSW
DOWHUQDWLYH�WHFKQRORJLHV��7KH�PLVVLRQ�UHFRJQLVHV�WKH�LPSRUWDQFH�WR�KRVW�LQVWLWXWLRQV�RI�EHLQJ�VHHQ�WR
JHQHUDWH�GLUHFW�LPSDFW�RQ�VPDOOKROGHU�IDUPHUV��+RZHYHU��WKH�SURMHFW·V�HPSKDVLV�RQ�WHFKQRORJ\
WUDQVIHU�WKURXJK�WKH�YHKLFOH�RI�PLQL�SURMHFWV�KDV�GLYHUWHG�DWWHQWLRQ�IURP�WKH�VWDWHG�UROH�RI�)$50(6$
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DV�D�UHJLRQDO�LQLWLDWLYH�GHVLJQHG�WR�IRFXV�RQ�PHWKRGV�GHYHORSPHQW�DQG�DGDSWDWLRQ�ZKLOH�FRPSOH�
PHQWLQJ�RQJRLQJ�QDWLRQDO�SURJUDPPHV�

432. 0DQ\�RI�WKH�LQGLYLGXDO�DFWLYLWLHV�DW�WKH�ILHOG�VLWHV�KDYH�JHQHUDWHG�SRVLWLYH�LPPHGLDWH�EHQHILWV
IRU�WKH�UHFLSLHQWV��H�J��DVVLVWDQFH�ZLWK�WKH�HVWDEOLVKPHQW�RI�D�ORFDO�WUDGHUV·�DVVRFLDWLRQ��=LPEDEZH���D
FRQWULEXWLRQ�WR�WKH�UDSLG�PXOWLSOLFDWLRQ�RI�LPSURYHG�FDVVDYD�YDULHWLHV��8JDQGD���DQG�LQWURGXFWLRQ�RI
WKH�R[�ZHHGHU�WR�PDL]H�FXOWLYDWLRQ��7DQ]DQLD���2WKHUV��DOWKRXJK�EHLQJ�PRUH�FORVHO\�UHODWHG�WR
PHWKRGV�WHVWLQJ�WKDQ�WHFKQRORJ\�WUDQVIHU��DUH�FOHDUO\�GXSOLFDWLQJ�H[LVWLQJ�HIIRUWV�RU�UHFRQILUPLQJ�DOUHDG\
ZHOO�HVWDEOLVKHG�SULQFLSOHV��H�J��IDUPHU�IDUPHU�H[FKDQJH��WKH�JURXS�EDVHG�DSSURDFK�WR�GHYHORSPHQW��
$�SDUWLFXODU�FDXVH�IRU�FRQFHUQ�LV�WKDW�PDQ\�RI�WKH�ILHOG�EDVHG�PLQL�SURMHFWV�DSSHDU�WR�EH�¶VWDUWHG
IURP�VFUDWFK·�DQG�SODQQHG�LQ�LVRODWLRQ�IURP�H[LVWLQJ�H[SHULHQFH�DQG�RU�ZLWKRXW�UHIHUHQFH�WR�FXUUHQW
FRQYHQWLRQDO�ZLVGRP��$V�D�FRQVHTXHQFH�WKHUH�DUH�LQVWDQFHV�RI�SDVW�HUURUV�EHLQJ�UHSHDWHG��LQDSSUR�
SULDWH�SUHFHGHQWV�EHLQJ�HVWDEOLVKHG�DQG�IDOVH�LPSUHVVLRQV�JHQHUDWHG�DPRQJ�WKH�EHQHILFLDULHV�RI�WKH
ILQDQFLDO�YLDELOLW\�RI�WHFKQRORJLHV��7KLV�FRQWUDGLFWV�WKH�H[SHFWDWLRQ�WKDW�)$50(6$�ZRXOG�EH�DW�WKH
¶IURQWLHU·�RI�PHWKRGV�GHYHORSPHQW��ZHOO�DZDUH�RI�SDVW�H[SHULHQFHV�DQG�FXUUHQW�GHYHORSPHQWV��DQG
DV�D�UHVXOW�DEOH�WR�LQIRUP�RWKHUV�RI�WKH�UHODWLYH�EHQHILWV�DQG�GLVDGYDQWDJHV�RI�DOWHUQDWLYH�PHWKRGV�

433. 'RFXPHQWV�GHYHORSHG�GXULQJ�WKH�FRXUVH�RI�LPSOHPHQWDWLRQ�UHIHU�WR�)$50(6$·V�LQWURGXFWLRQ
RI�D�¶QHZ�DSSURDFK·�RU�¶QHZ�SHUVSHFWLYH·�LQ�LWV�PRGH�RI�RSHUDWLRQ�ZLWK�WKH�)LHOG�6LWH�:RUNLQJ
*URXSV��7KLV�HYLGHQWO\�UHIHUV�WR�WKH�LQWHQVLYH�LQYROYHPHQW�LQ�ORFDO�GHYHORSPHQW�HIIRUWV�RI�PXOWLSOH
VWDNHKROGHUV�DGRSWLQJ�D�SDUWLFLSDWRU\��V\VWHPV�EDVHG�DSSURDFK��,W�LV�XQFOHDU�WR�WKH�PLVVLRQ�KRZ�WKLV
YDULHV�IURP�VLPLODU�DSSURDFKHV�DGRSWHG�LQ�RWKHU�GHYHORSPHQW�LQLWLDWLYHV�RSHUDWLQJ�LQ�WKH�UHJLRQ��1RQHWKHOHVV�
WKH�SURMHFW�KDV�FUHDWHG�DGGLWLRQDO�RSSRUWXQLWLHV�IRU�VWDNHKROGHUV�WR�LQWHUDFW�LQ�QRYHO�ZD\V�DOEHLW�RQO\
LQ�WKH�ORFDOLWLHV�VHOHFWHG�IRU�WKH�ILHOG�VLWHV��$UJXDEO\��IURP�WKH�SRLQW�RI�YLHZ�RI�LWV�PHWKRGV�IRFXV��WKH
SURMHFW�FRXOG�KDYH�FRQILQHG�LWVHOI�WR�WKH�HYDOXDWLRQ�RI�H[SHULHQFHV�LQ�H[LVWLQJ�GHYHORSPHQW�LQLWLDWLYHV
DQG�DVVLVWHG�GHYHORSPHQW�DJHQWV��IDUPHUV�DQG�HFRQRPLF�LQWHUHVW�JURXSV�WR�VKDUH�H[SHULHQFHV�DQG
H[FKDQJH�YLHZV�ZLWKRXW�WKH�QHHG�WR�HVWDEOLVK�D�QHZ�VHW�RI�)$50(6$�VSHFLILF�PLQL�SURMHFWV�

434. 7KH�3URMHFW�'RFXPHQW�UHIHUV�WR�´ILHOG�VLWH�DFWLYLWLHV�«��GHVLJQHG�WR�WHDFK�DQG�LPSURYH�H[LVW�
LQJ�PHWKRGV�WKDW�HQDEOH�GHYHORSPHQW�SURIHVVLRQDOV�WR�XQGHUVWDQG�WKH�PRWLYDWLRQV�RI�IDUPHUV«�
DQG�WKH�G\QDPLFV�RI�WKH�UXUDO�OLYHOLKRRG�V\VWHPV�RSHUDWHG�E\�IDUP�IDPLOLHV�DQG�FRPPXQLWLHV�µ�7KH
VZLWFK�IURP�WKLV�FRQFHSW�WR�WKH�FXUUHQW�HPSKDVLV�RQ�WHFKQRORJ\�WHVWLQJ�DQG�WUDQVIHU�E\�)$50(6$
)LHOG�6LWH�:RUNLQJ�*URXSV�DSSHDUV�WR�KDYH�JRQH�XQFKDOOHQJHG�XQWLO�WKH�0LG�WHUP�5HYLHZ��$FWLYL�
WLHV�WR�EH�VXSSRUWHG�XQGHU�WKH�SURMHFW�VKRXOG�H[SOLFLWO\�FRQWULEXWH�WRZDUGV�WKH�DFKLHYHPHQW�RI�RQH
RU�PRUH�RI�WKH�LPPHGLDWH�REMHFWLYHV��:KLOH�HDFK�DFWLYLW\�KDV�EHHQ�LGHQWLILHG�LQ�VXFFHVVLYH�ZRUN
SODQV�ZLWK�RQH�RI�WKH�IRXU�LPPHGLDWH�REMHFWLYHV��WKH�UDQJH�RI�DFWLYLWLHV�OLVWHG�VXJJHVWV�D�OLEHUDO
LQWHUSUHWDWLRQ�RI�SURMHFW�REMHFWLYHV�

435. &RQVLGHUDEOH�HIIRUWV�KDYH�EHHQ�PDGH�IURP�WKH�RXWVHW�RI�WKH�SURMHFW�WR�HVWDEOLVK�REMHFWLYH
FULWHULD�DQG�D�VFRULQJ�UDQNLQJ�PHWKRG�DV�WKH�EDVLV�IRU�DSSURYDO�UHMHFWLRQ�RI�PLQL�SURMHFW�SURSRVDOV�
&ULWHULD�KDYH�EHHQ�GRFXPHQWHG�LQ�WKH�,PSOHPHQWDWLRQ�)UDPHZRUN��������DQG�FRQWLQXH�WR�EH�XVHG
LQ�WKH�GHOLEHUDWLRQV�RI�1&&V�DQG�WKH�5&&��$JDLQ��LQ�YLHZ�RI�WKH�HPSKDVLV�QRZ�SODFHG�RQ�WHFKQROR�
JLHV��WKH�DVVHVVPHQW�SURFHVV�UHODWHV�PRUH�WR�WKH�YDOXH�RI�WKH�WHFKQRORJLHV�WKDQ�WKH�PRGH�RI�LQWHUDFWLRQ�DQG�RU
PHDQV�RI�WHFKQRORJ\�WUDQVIHU��:KLOH�WKLV�PDNHV�VHQVH�LQ�WKH�FRQWH[W�RI�D�PRUH�W\SLFDO�DJULFXOWXUDO
GHYHORSPHQW�SURMHFW��LQFOXGLQJ�6LGD·V�RZQ�ELODWHUDO�SURMHFWV�LQ�WKH�DJULFXOWXUDO�VHFWRU���6LGD�PD\
TXHVWLRQ�LWV�DSSURSULDWHQHVV�LQ�WKH�FRQWH[W�RI�D�UHJLRQDO�SURMHFW�RI�PHWKRGV�GHYHORSPHQW�GHVLJQHG
WR�EXLOG�VNLOOV�DPRQJ�PLGGOH�OHYHO�SURIHVVLRQDOV�DQG�WKURXJK�WKHP�WR�VHUYLFH�RQJRLQJ�SURMHFWV�

436. )$50(6$�LV�ODXGDEO\�DSSO\LQJ�WKH�WHFKQLTXH�RI�)DUPHU�)LHOG�6FKRROV��))6��WR�VHYHUDO�DVSHFWV�RI
IDUPLQJ�RWKHU�WKDQ�,QWHJUDWHG�3HVW�0DQDJHPHQW��WKH�SXUSRVH�IRU�ZKLFK�WKH�WHFKQLTXH�ZDV�RULJL�
QDOO\�FRQFHLYHG��+RZHYHU��WKH�SURMHFW·V�FORVH�DVVRFLDWLRQ�ZLWK�)$2�PD\�EH�OHDGLQJ�WR�DQ�RYHU�
HPSKDVLV�RQ�))6��D�PHWKRGRORJ\�LQLWLDWHG�DQG�ZLGHO\�SURPRWHG�E\�)$2��DV�WKH�PHDQV�IRU�LPSURYHG
LQWHUDFWLRQ�ZLWK�IDUPHUV��:KLOH�WKH�WHFKQLTXH�FDQ�EH�XVHIXOO\�DSSOLHG�LQ�LQFUHDVLQJ�IDUPHUV·�DZDUH�
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QHVV�RI�D�UDQJH�RI�DJURQRPLF�SUDFWLFHV�DQG�IDUPLQJ�WHFKQLTXHV��WKH�IUHTXHQF\�ZLWK�ZKLFK�LW�DSSHDUV
LQ�QDWLRQDO�SRUWIROLRV�RI�PLQL�SURMHFWV�VXJJHVWV�WKDW�WKHUH�LV�D�GDQJHU�RI�LWV�EHLQJ�YLHZHG�DV�D�QHFHV�
VDU\�VWDUWLQJ�SRLQW�LQ�DOO�WHFKQLFDO�GHDOLQJV�ZLWK�IDUPHUV�

437. Dissemination of Information and Knowledge.�)$50(6$�LV�LQWHQGHG�WR�EH�DQG�LV�LQ�UHDOLW\
PXFK�PRUH�WKDQ�D�YHKLFOH�IRU�FDUU\LQJ�RXW�PLQL�SURMHFWV��+RZHYHU��WKH�WLPH��HQHUJLHV�DQG�PDQ�
DJHPHQW�UHVRXUFHV�JLYHQ�WR�RSHUDWLRQV�LQ�WKH�)LHOG�6LWH�:RUNLQJ�*URXSV�JLYHV�D�GLIIHUHQW�LPSUHV�
VLRQ��7KLV�LV�XQIRUWXQDWH�LQ�WKDW�RWKHU�DVSHFWV�RI�WKH�SURMHFW�²�LQIRUPDWLRQ�GLVVHPLQDWLRQ��SXEOLFD�
WLRQV��PHWKRGRORJLFDO�DQG�WHFKQLFDO�QHWZRUNLQJ��GHYHORSPHQW�RI�WUDLQLQJ�PDWHULDOV�DQG�WUDLQLQJ�RI
WUDLQHUV�²�DUH�FOHDUO\�UHVSRQGLQJ�WR�D�SUHYLRXVO\�XQVDWLVILHG�GHPDQG�DPRQJ�WKH�PDLQ�WDUJHW�JURXS
DQG�UHIOHFW�PRUH�FORVHO\�WKH�H[SHFWHG�UHJLRQDO�FKDUDFWHU�RI�WKH�SURMHFW�

438. (IIRUWV�DUH�XQGHUZD\�WR�DUUDQJH�DFFXPXODWHG�H[SHULHQFHV�RQ�PHWKRGV�GHYHORSPHQW�DQG
DGDSWDWLRQ�LQ�GDWDEDVHV�DW�WKH�UHJLRQDO�DQG�QDWLRQDO�OHYHOV��'LVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DQG�NQRZO�
HGJH�KDV�EHHQ�WKURXJK�WKUHH�SULQFLSDO�PHDQV�RU�PHGLD��HOHFWURQLF��SXEOLFDWLRQV�DQG�WUDLQLQJ��7KH
ZHOO�PDQDJHG�)$50(6$�ZHE�VLWH�KDV�EHHQ�D�FRVW�HIIHFWLYH�PHGLXP�IRU�SURPSW�GLVWULEXWLRQ�RI�VKRUW
EULHIV�ZLWK�LQIRUPDWLRQ�DERXW�SURMHFW�DFWLYLWLHV�WR�DOO�FOLHQWV�ZLWK�FRPSXWHU�DFFHVV��$PRQJ�WKH
)$50(6$�SXEOLFDWLRQV�DUH�D�QXPEHU�RI�UHSRUWV�RQ�H[SHULHQFHV�IURP�GHYHORSPHQW�DQG�DSSOLFDWLRQ�RI
PHWKRGV��D�FRPSUHKHQVLYH�VRXUFH�ERRN�IRU�XVH�E\�SUDFWLWLRQHUV�DW�GLIIHUHQW�OHYHOV��WHFKQLFDO�UHSRUWV
DQG�D�QHZVOHWWHU�WRJHWKHU�ZLWK�PRQWKO\��VHPL�DQQXDO�DQG�DQQXDO�UHSRUWV�RQ�SURMHFW�LPSOHPHQWDWLRQ
SURJUHVV��6HYHUDO�GUDIW�GRFXPHQWV�DUH�DZDLWLQJ�SXEOLFDWLRQ�DV�WHFKQLFDO�UHSRUWV�LQ�WKH�QHDU�IXWXUH�
'LVVHPLQDWLRQ�RI�NQRZOHGJH�DQG�VNLOOV�WKURXJK�WUDLQLQJ�DW�YDULRXV�OHYHOV�ZLWK�D�IRFXV�RQ�V\VWHPV�DQG
SDUWLFLSDWRU\�PHWKRGV�DQG�DSSURDFKHV�KDV�EHHQ�WKH�WKLUG�PHDQV�RI�GLVVHPLQDWLRQ��)$50(6$�DW�
WHPSWV�WR�EXLOG�RQ�WKH�H[SHULHQFHV�RI�WKH�HDUOLHU�)DUPLQJ�6\VWHPV�3URJUDPPH�E\�LGHQWLI\LQJ�WUDLQ�
LQJ�QHHGV�LQ�FROOHJHV�DQG�XQLYHUVLWLHV��DVVLVW�LQ�FXUULFXOXP�GHYHORSPHQW��GHYHORS�WUDLQLQJ�PDWHULDOV
EDVHG�RQ�ILHOG�VLWH�H[SHULHQFHV�DQG�WUDLQ�WUDLQHUV�

439. Regional Co-operation.�7KH�SURMHFW�KDV�H[KLELWHG�D�SURPLVLQJ�GHJUHH�RI�UHJLRQDO�FR�
RSHUDWLRQ�LQ�WHUPV�RI�

• H[FKDQJH�RI�LQIRUPDWLRQ�DQG�WHFKQRORJLHV�WKURXJK�WKH�&R�RUGLQDWLQJ�8QLW��H�J��ZLGH�UDQJH�RI
WHFKQLFDO�SXEOLFDWLRQV��WUDQVIHU�RI�OLJKW�SORXJK�GHVLJQ�IURP�8JDQGD�WR�=LPEDEZH��

• H[FKDQJH�YLVLWV�EHWZHHQ�ILHOG�VLWH�ZRUNLQJ�JURXSV��H�J��YLVLW�E\�8JDQGDQV�WR�REVHUYH�)DUPHU
)LHOG�6FKRRO�DFWLYLWLHV�LQ�.HQ\D��

• WKH�KRVWLQJ�RI�UHJLRQDO�ZRUNVKRSV�RQ�)6$�WUDLQLQJ�RI�WUDLQHUV��DQG�&RPPXQLFDWLRQ�0DWHULDOV
'HYHORSPHQW�

• SURYLVLRQ�RI�UHJXODU�RSSRUWXQLWLHV�IRU�FRXQWU\�UHSUHVHQWDWLYHV�WR�PHHW�GXULQJ�WZLFH�\HDUO\�5&&
PHHWLQJV��DQG

• UHJLRQDO�FROODERUDWLRQ�LQ�WKH�SUHSDUDWLRQ�RI�D�GHWDLOHG�SURSRVDO�IRU�D�3KDVH�,,�SURMHFW�

440. 7KH�&R�RUGLQDWLRQ�8QLW�LQ�+DUDUH�KDV�SURYHG�D�XVHIXO�LQWHUPHGLDU\�LQ�DUUDQJLQJ�WKHVH
LQWHUDFWLRQV�EHWZHHQ�SDUWLFLSDWLQJ�FRXQWULHV�DQG��GHVSLWH�LWV�OLPLWHG�VSHFLDOLVW�UHVRXUFHV��KDV�UH�
VSRQGHG�ZHOO�WR�WKH�QXPHURXV�UHTXHVWV�IRU�WUDLQLQJ�DQG�WKH�SURGXFWLRQ�RI�WUDLQLQJ�PDWHULDOV��HYL�
GHQFH�RI�)$50(6$·V�EHLQJ�DEOH�WR�SHUIRUP�D�XVHIXO�IXQFWLRQ�LQ�UHODWLRQ�WR�LWV�LQWHQGHG�UHJLRQDO
RULHQWDWLRQ��$UJXDEO\�PRUH�XVH�FRXOG�EH�PDGH�RI�FRQWUDFWHG�VHUYLFHV��LQ�=LPEDEZH�DQG�HOVHZKHUH
LQ�WKH�UHJLRQ���XVLQJ�H[LVWLQJ��H[SHULHQFHG�DJHQFLHV�WR�GHYHORS�VSHFLDOLVHG�FRXUVH�PDWHULDOV�WKHUHE\
IXUWKHU�EURDGHQLQJ�WKH�UDQJH�RI�SXEOLFDWLRQV�WR�EH�PDGH�DYDLODEOH�WR�ILHOG�RSHUDWLYHV�DV�D�IROORZ�XS
WR�WKHLU�LQ�VHUYLFH�WUDLQLQJ�

441. Linking up with Frontier Thinking on Methods for Interacting with Farmers.�,Q�WKH�LQWHU�
HVWV�RI�SURMHFW�RZQHUVKLS�DQG�HPSRZHUPHQW�RI�ORFDO�LQVWLWXWLRQV��1DWLRQDO�&R�RUGLQDWLQJ�&RPPLW�
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WHHV�KDYH�EHHQ�DEOH�WR�H[HUFLVH�FRQVLGHUDEOH�DXWRQRP\�LQ�GHWHUPLQLQJ�WKH�FRQWHQW�RI�)$50(6$�
VXSSRUWHG�DFWLYLWLHV�LQ�WKHLU�UHVSHFWLYH�FRXQWULHV��7KH�0LG�WHUP�5HYLHZ�UHFRPPHQGHG�WKDW�LQ
PDNLQJ�WKHLU�GHFLVLRQV��1&&V��ZLWK�WKH�DVVLVWDQFH�RI�H[WHUQDO�UHVRXUFH�SHUVRQV��H�J��IURP�)$2�DQG
WKH�6ZHGLVK�8QLYHUVLW\�RI�$JULFXOWXUDO�6FLHQFHV���VKRXOG�OLQN�XS�ZLWK�WKH�¶IURQWLHU·�RI�UHFHQW�WKLQNLQJ
RQ�SDUWLFLSDWRU\�PHWKRGV��DQG�LQ�VR�GRLQJ�FRQVLGHU�WKH�DQDO\WLFDO�IUDPHZRUN�IRU�PHWKRGV�DVVHVV�
PHQW��H[DPLQH�DOWHUQDWLYHV�WR�PRUH�WUDGLWLRQDO�H[WHQVLRQ�DSSURDFKHV��DQG�IDPLOLDULVH�WKHPVHOYHV
ZLWK�VRXUFHV�RI�PHWKRGRORJLFDO�LQQRYDWLRQ�DQG�GHYHORSPHQW�LQ�WKH�UHJLRQ��'LVFXVVLRQV�ZHUH�WR�EH
IROORZHG�E\�D�VHULHV�RI�QDWLRQDO�ZRUNVKRSV��WR�LGHQWLI\�LQ�FRXQWU\�VRXUFHV�RI�LQQRYDWLRQ�DV�D�EDVLV�IRU
FUHDWLQJ�HIIHFWLYH�QDWLRQDO�QHWZRUNV�RQ�PHWKRG�GHYHORSPHQW�DQG�E\�LQFUHDVHG�DWWHQWLRQ�WR�PHWKRGV
UDWKHU�WKDQ�WHFKQRORJ\�GHYHORSPHQW�

442. ([WHUQDO�UHVRXUFH�SHUVRQV�DSSHDU�QRW�WR�KDYH�EHHQ�XVHG�LQ�WKLV�PDQQHU�DQG�WKH�DVSHFW�RI
QDWLRQDO�ZRUNVKRSV�KDV�EHHQ�GHIHUUHG�WR�3KDVH�,,��7KLV�LV�UHJUHWWDEOH�LQ�WKDW�FORVH�DWWHQWLRQ�WR�WKHVH
UHFRPPHQGDWLRQV�FRXOG�KDYH�HQFRXUDJHG�)$50(6$�DXWKRULWLHV�WR�IRFXV�PRUH�RQ�WKRVH�DVSHFWV�RI
WKH�UHJLRQDO�SURMHFW�ZKLFK�IRUP�WKH�XQGHUO\LQJ�MXVWLILFDWLRQ�IRU�)$50(6$�WR�EH�IXQGHG�

443. :LWK�LWV�SUHVHQW�HPSKDVLV�RQ�EHLQJ�VHHQ�WR�UHVSRQG�WR�IDUPHUV·�GHPDQGV�LQ�WKH�ILHOG�VLWHV��WKH
SURMHFW�KDV�EHFRPH�LQYROYHG�LQ�DFWLYLWLHV�WKDW�DUH�DOUHDG\�EHLQJ�ZRUNHG�RQ�HOVHZKHUH�LQ�WKH�PHP�
EHU�FRXQWULHV�E\�PRUH�VSHFLDOLVHG�DQG�H[SHULHQFHG�DJHQFLHV��)RU�H[DPSOH��RQH�PD\�TXHVWLRQ�ZK\�D
SURMHFW�LQWHQGHG�WR�RSHUDWH�DW�WKH�IURQWLHU�RI�PHWKRGRORJLFDO�GHYHORSPHQW��VKRXOG�FRQWLQXH�WR�EH
LQYROYHG�LQ�WKH�GHOLYHU\�RI�VXEVLGLVHG�FUHGLW�DW�D�WLPH�ZKHQ�VSHFLDOLVWV�LQ�WKH�ILHOG��LQFOXGLQJ�LQ�RQH
FDVH�WKH�SURMHFW·V�FROODERUDWLQJ�1*2��KDYH�UHFRJQLVHG�WKH�LPSRUWDQFH�RI�SXWWLQJ�UXUDO�ILQDQFLDO
VHUYLFHV�RQ�D�VXVWDLQDEOH��ILVFDOO\�VRXQG�IRRWLQJ��6LPLODUO\��WKH�QXPHURXV�H[DPSOHV�RI�)$50(6$
SURYLGLQJ�LQLWLDO�LQSXWV�WR�¶NLFN�VWDUW·�WKH�XVH�RI�D�JLYHQ�WHFKQRORJ\�FRQWUDGLFWV�HPHUJLQJ�FRQYHQ�
WLRQDO�WKLQNLQJ�RQ�WKH�LPSRUWDQFH�RI�YLHZLQJ�VPDOOKROGHU�IDUPLQJ�IURP�D�FRPPHUFLDO�SHUVSHFWLYH�
SDUWLFXODUO\�JLYHQ�WKH�HFRQRPLF�SROLF\�FKDQJHV�DIIHFWLQJ�WKH�DJULFXOWXUDO�VHFWRU�LQ�FRXQWULHV
WKURXJKRXW�WKH�UHJLRQ�DQG�WKH�UHVXOWDQW�FKDQJHV�LQ�WKH�UHVSHFWLYH�UROHV�RI�WKH�SXEOLF�DQG�SULYDWH
VHFWRUV�LQ�VWLPXODWLQJ�HFRQRPLF�JURZWK��$JDLQ��FOHDUHU�SURMHFW�SROLF\�JXLGDQFH�FRXOG�KDYH�DYRLGHG
WKH�SUREOHP�

*��1EREKIQIRX�ERH�+SZIVRERGI�)JJMGMIRG]
444. *LYHQ�WKH�LQWHUQDO�FRQWUDGLFWLRQV�LQ�WKH�SURMHFW�GRFXPHQW�DQG�WKH�DEVHQFH�RI�VWUDWHJLF��SROLF\
JXLGDQFH�DQG�WHFKQLFDO�EDFNVWRSSLQJ�DYDLODEOH�WR�WKH�5&&��1&&V�DQG�1DWLRQDO�)DFLOLWDWRUV�IURP�WKH
RULJLQDOO\�H[SHFWHG�VRXUFHV��QDPHO\�)$2�$JULFXOWXUH�'HSDUWPHQW��6LGD��WKH�6ZHGLVK�$JULFXOWXUDO
8QLYHUVLW\�DQG�WKH�SURSRVHG�7HFKQLFDO�$GYLVRU\�&RPPLWWHH���SURMHFW�LPSOHPHQWHUV�KDYH�GRQH�D
FRPPHQGDEOH�MRE�LQ�GHDOLQJ�ZLWK�WKH�FRPSOH[LWLHV�RI�SURMHFW�GHVLJQ��3UREOHP�DUHDV�ODUJHO\�GHULYH
IURP�YDU\LQJ�LQWHUSUHWDWLRQV�RI�GHVLJQ�LQWHQWLRQV�DQG�LQFRPSDWLELOLWLHV�LQKHUHQW�LQ�WKH�GHVLJQ��DQG
FKLHIO\�UHODWH�WR�WKH�ILHOG�EDVHG�DFWLYLWLHV�DV�LPSOHPHQWHG�XQGHU�WKH�SURMHFW��0DQ\�RI�WKH�SHUFHLYHG
GLIILFXOWLHV��KLJKOLJKWHG�LQ�WKH�0LG�WHUP�5HYLHZ�DQG�LQ�D�QXPEHU�RI�FDVHV�UHLWHUDWHG�KHUHLQ��PD\
KDYH�EHHQ�UHVROYHG�RU�DYRLGHG�KDG�PRUH�FRQVLVWHQW�JXLGDQFH�EHHQ�PDGH�DYDLODEOH�HDUO\�LQ�WKH
SURMHFW�OLIH�

445. ,QGLYLGXDO�1&&V�DQG�WKH�5&&�KDYH�PDGH�FRQVLGHUDEOH�HIIRUWV�WR�UHVSRQG�FRQVWUXFWLYHO\�WR�WKH
PDQDJHPHQW�DQG�DGPLQLVWUDWLYH�LVVXHV�DQG�SUREOHPV�WKDW�KDYH�DULVHQ�GXULQJ�WKH�FRXUVH�RI�LPSOH�
PHQWDWLRQ��7KH�LQYROYHPHQW�RI�)$2�DV�([HFXWLQJ�$JHQF\�UHTXLUHV�)$2�ILQDQFLQJ�SURFHGXUHV�WR�EH
IROORZHG��7KHVH�DUH�UDWKHU�LQIOH[LEOH��DUH�QRW�GHVLJQHG�ZLWK�SURMHFW�LPSOHPHQWDWLRQ�LQ�PLQG�DQG
KDYH�SURYHG�GLIILFXOW�WR�DSSO\�WR�WKH�)$50(6$�VLWXDWLRQ��SDUWLFXODUO\�LQ�YLHZ�RI�WKH�IRFXV�ZKLFK�KDV
HPHUJHG�RQ�ILHOG�EDVHG�DFWLYLWLHV�DQG�WKH�YDULDWLRQV�WKLV�LPSOLHV�DFURVV�WKH�UHJLRQ�LQ�WHUPV�RI�VHD�
VRQDOLW\�RI�IXQGLQJ�UHTXLUHPHQWV��7R�WKHLU�FUHGLW��WKH�5&&�DQG�WKH�&R�RUGLQDWLQJ�8QLW�KDYH�VXF�
FHVVIXOO\�DUUDQJHG�D�QXPEHU�RI�DGMXVWPHQWV�DQG�SODQ�IXUWKHU�SURFHGXUDO�PRGLILFDWLRQV�WR�VWUHDPOLQH
LPSOHPHQWDWLRQ�RI�ILHOG�DFWLYLWLHV�GXULQJ�WKH�SURSRVHG�H[WHQVLRQ�SKDVH��-XO\�����²-XQH�������
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446. 6LGD�DQG�)$2�FDUU\�D�ODUJH�UHVSRQVLELOLW\�IRU�WKH�IDFW�WKDW�)$50(6$�KDV�HYROYHG�ZLWKRXW�GXH
UHFRJQLWLRQ�RI�WKH�H[SHULHQFHV�JDLQHG�E\�LWV�SUHGHFHVVRUV��DQG�WKDW�WKH�FRQFOXVLRQV�DQG�UHFRPPHQ�
GDWLRQV�PDGH�E\�WKH�WZR�6LGD�DSSRLQWHG�PLVVLRQV�LQ�SUHSDUDWLRQ�RI�WKH�QHZ�SURMHFW�KDYH�QRW�EHHQ
WDNHQ�LQWR�DFFRXQW�

447. Sida.�7KHUH�KDV�EHHQ�UHPDUNDEOH�OLWWOH�HIIRUW�E\�6LGD�WR�FORVHO\�IROORZ�WKH�HVWDEOLVKPHQW�DQG
HYROXWLRQ�RI�WKH�SURMHFW��7KLV�DSSOLHV�WR�KHDGTXDUWHUV�DV�ZHOO�DV�WR�WKH�6ZHGLVK�(PEDVVLHV�LQ�WKH
)$50(6$�FRXQWULHV��7KH�3URJUDPPH�2IILFHU�LQ�FKDUJH�RI�)$50(6$�LQ�6LGD�6WRFNKROP�KDV�DSSDU�
HQWO\�GRQH�KLV�EHVW�XQGHU�WKH�FLUFXPVWDQFHV�EXW�KDV�QRW�VXFFHHGHG�LQ�VWLPXODWLQJ�D�EURDGHU�LQWHUHVW
LQ�WKH�SURMHFW�LQ�WKH�GHSDUWPHQW�DW�ODUJH��QRU�KDV�KH�EHHQ�DEOH�WR�HVWDEOLVK�DQG�PDLQWDLQ�D�FORVH
FRQWDFW�ZLWK�)$2�KHDGTXDUWHUV�

448. �7KHUH�DUH�VHYHUDO�UHDVRQV�ZK\�RQH�ZRXOG�KDYH�H[SHFWHG�6LGD�WR�SD\�PRUH�DWWHQWLRQ�WR
)$50(6$��2QH�REYLRXV�UHDVRQ�LV�WKDW�)$50(6$�DEVRUEV�D�VXEVWDQWLDO�SRUWLRQ�RI�WKH�IXQGV�DOORFDWHG
WR�WKH�'HSDUWPHQW�RI�1DWXUDO�5HVRXUFHV�DQG�WKH�(QYLURQPHQW�DV�SDUW�RI�WKH�6LGD�6SHFLDO�3URJUDPPH
IRU�0HWKRGV�'HYHORSPHQW��$�SULQFLSDO�LGHD�EHKLQG�6SHFLDO�3URJUDPPHV�LV�WR�SURYLGH�RSSRUWXQLWLHV�IRU
6LGD�WR�OHDUQ�IURP�LQLWLDWLYHV�IXQGHG�XQGHU�WKLV�EXGJHW�IUDPH��DV�D�EDVLV�IRU�LPSURYLQJ�PHWKRGROR�
JLHV�DQG�SROLFLHV�LQ�UHODWLRQ�WR�6LGD�IXQGHG�SURMHFWV�DQG�SURJUDPPHV�DW�ODUJH��6LGD�KDV�GRQH�OLWWOH�WR
HQVXUH�WKDW�WKH�FULWHULD�HVWDEOLVKHG�IRU�6SHFLDO�3URJUDPPHV�KDYH�EHHQ�IXOILOOHG�LQ�WKH�FDVH�RI
)$50(6$��$OVR��)$50(6$�LV�RQH�RI�WKH�IHZ�6LGD�IXQGHG�UHJLRQDO�SURJUDPPHV�LQ�WKH�QDWXUDO�UH�
VRXUFHV�VHFWRU��DQG�DV�VXFK�LW�RXJKW�WR�UHFHLYH�VSHFLILF�DWWHQWLRQ�DV�D�EDVLV�IRU�OHDUQLQJ�DQG�GLVVHPL�
QDWLRQ�RI�H[SHULHQFHV��$QRWKHU�UHDVRQ�ZK\�ZH�KDG�H[SHFWHG�6LGD�WR�SD\�PRUH�DWWHQWLRQ�WR
)$50(6$�LV�WKH�RULJLQDO�DQWLFLSDWLRQ�WKDW�WKH�SURMHFW�ZRXOG�FROODERUDWH�FORVHO\�ZLWK�DQG�IHHG�LWV
H[SHULHQFHV�LQWR�6LGD�IXQGHG�ELODWHUDO�SURMHFWV�LQ�WKH�UHJLRQ��SDUWLFXODUO\�RQ�PHWKRGRORJLHV�IRU
ZRUNLQJ�ZLWK�IDUPHUV���7KH�IDFW�WKDW�)$50(6$�FRXOG�JR�DKHDG�LQ�VHOHFWLQJ�DOO�ILHOG�VLWHV�LQ�DUHDV
RXWVLGH�WKH�GRPDLQ�RI�6LGD�IXQGHG�ELODWHUDO�SURMHFWV�DQG�SURJUDPPHV�PLUURUV�WKLV�ODFN�RI�UHJDUG�E\
6LGD�

449. FAO.�$�SODXVLEOH�SULQFLSDO�IDFWRU�EHKLQG�WKH�GLVUHJDUG�VKRZHG�E\�6LGD�LV�WKDW�)$2�ZDV�VXE�
FRQWUDFWHG�DV�WKH�H[HFXWLYH�DJHQF\��$OWKRXJK�WKH�FRQWUDFW�EHWZHHQ�6LGD�DQG�)$2�GRHV�QRW�VSHFLI\
)$2·V�UROH�DV�D�WHFKQLFDO�EDFN�VWRSSHU�WR�)$50(6$��LW�LV�DSSDUHQW�WKDW�6LGD�WRRN�LW�IRU�JUDQWHG�WKDW
)$2�ZRXOG�DVVXPH�WKLV�UROH�LQ�DGGLWLRQ�WR�LWV�DGPLQLVWUDWLYH�IXQFWLRQV��$OVR��6LGD�LV�OLNHO\�WR�KDYH
YLHZHG�WKH�RULJLQDO�LQWHQWLRQ�RI�LQYROYLQJ�WKH�6ZHGLVK�8QLYHUVLW\�RI�$JULFXOWXUDO�6FLHQFHV��68$6��DV
D�FROODERUDWLQJ�SDUWQHU�RI�)$2�DV�D�PDQLIHVWDWLRQ�RI�DQ�DFWLYH�6ZHGLVK��6LGD��SUHVHQFH�LQ�WKH�SURM�
HFW��7KH�UHDVRQV�ZK\�68$6�GLG�QRW�JHW�LQYROYHG�DUH�QRW�HQWLUHO\�FOHDU�WR�WKH�(YDOXDWLRQ�7HDP��2QH
SUREDEOH�IDFWRU�LV�WKH�PDMRU�UHRUJDQLVDWLRQ�ZLWKLQ�WKH�XQLYHUVLW\�WKDW�WRRN�SODFH�DW�WKH�WLPH�RI�WKH
HVWDEOLVKPHQW�RI�)$50(6$��LPSO\LQJ�WKDW�LW�ZDV�XQFOHDU�ZKHUH�WKH�UHVSRQVLELOLW\�IRU�FRQWDFWV�ZLWK
)$2�DQG�)$50(6$�ZRXOG�EH�YHVWHG��7KHUH�DUH�DOVR�LQGLFDWLRQV�WKDW�68$6�KDG�KRSHG�IRU�PRUH
OHHZD\�LQ�XVLQJ�6LGD�IXQGV�IRU�JHQHUDO�LQWHUQDO�UHVHDUFK�FDSDFLW\�EXLOGLQJ�DQG�WKDW�WKH�SURSRVHG
FROODERUDWLRQ�WKHUHIRUH�ZDV�SHUFHLYHG�RI�DV�D�OHVV�DWWUDFWLYH�RSWLRQ�

450. 2Q�WKH�RWKHU�KDQG��WKH�ODFN�RI�)$2�LQLWLDWLYH�WR�DVVXPH�D�WHFKQLFDO�EDFNVWRSSLQJ�UROH�LQ
UHODWLRQ�WR�)$50(6$�LV�DOVR�VXUSULVLQJ��2QH�ZRXOG�KDYH�H[SHFWHG�)$2�WR�EH�PRUH�LQWHUHVWHG�LQ
XVLQJ�)$50(6$�DV�D�ILHOG�RULHQWHG�OHDUQLQJ�H[SHULHQFH�WKDW�ZRXOG�EHQHILW�RWKHU�)$2�RSHUDWLRQV�LQ
WKH�UHJLRQ�DQG�EH\RQG�
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��� 6)01%

%��4VIGIHMRK�%WWIWWQIRXW
451. ,Q�FRQWUDVW�WR�)$50(6$��WKHUH�KDV�EHHQ�QR�SUHYLRXV�DVVHVVPHQW�RI�5(/0$�LQ�WKH�IRUP�RI�D
PLG�WHUP�RU�D�VSHFLDO�UHYLHZ�VLQFH�WKH�LQFHSWLRQ�RI�WKH�SURMHFW�LQ�-DQXDU\�������)ROORZ�XS�RI�SURM�
HFW�DFWLYLWLHV�KDV�EHHQ�UHVWULFWHG�WR�WKH�DQQXDO�UHYLHZV�ZLWK�SDUWLFLSDWLRQ�E\�VWDII�IURP�6LGD�'H�
SDUWPHQW�RI�1DWXUDO�5HVRXUFHV�DQG�WKH�(QYLURQPHQW�ZKLFK�QRUPDOO\�WDNH�SODFH�LQ�1RYHPEHU�DV
SDUW�RI�WKH�GLVFXVVLRQ�RI�WKH�ZRUNSODQ�DQG�EXGJHW�IRU�WKH�FRPLQJ�\HDU�

&��9XMPMWEXMSR�SJ�6IWSYVGI�-RTYXW

Budgeted and Actual Expend iture 1997-1998 for RELMA (’000$)

1997 1998
Actual 

Expend iture
Actual 

Expenditure

Expend iture/Item
(Base Costs in 

’000$)
(Base Costs in 

’000$)

1. Fie ld  Pro jects 155 190

2. Service Functions 589 370
Intl &  N tn l Advisers
Consultants 190 48
Pub lications [Info&Doc] 177 105
Tra in ing 222 217

3. M anagem ent & Adm 115 220
ICRAF Overheads 16 26
Adm inistrative staff 99 194

4. Com m on Expend iture 283 295
Travel and A llowances 60 172
Operating Expend iture 130 113
Equipm ent 93 10
Other Cost

5. Contingencies

Total 1  142 1 075

452. ,Q�DGGLWLRQ�WR�WKH�LQLWLDO�6LGD�DOORFDWLRQ�RI�6(.����PLOOLRQ�IRU�WKH�SHULRG�����²������6(.
HLJKW�PLOOLRQ�ZHUH�DOORFDWHG�LQ������WR�FRYHU�WKH�LQFUHDVHG�FRVWV�DVVRFLDWHG�ZLWK�WKH�WUDQVIHU�RI�WKH
6LGD�5HJLRQDO�$GYLVRU�RQ�:DWHU�DQG�6DQLWDWLRQ�IURP�WKH�6LGD�RIILFH�LQ�1DLUREL�WR�5(/0$��DQG�WKH
6LGD�UHTXHVWV�IRU�5(/0$�VHUYLFHV�LQ�UHODWLRQ�WR�WKH�/DNH�9LFWRULD�%DVLQ�,QLWLDWLYH�DQG�WKH�/DQG
0DQDJHPHQW�3URJUDPPH�LQ�8JDQGD��8/$03��

'��*YPJMPQIRX�SJ�1ERHEXI��3FNIGXMZI�ERH�3YXTYX�8EVKIXW�����r����
454. 5(/0$�IXOILOV�LWV�PDQGDWH�WKURXJK�FRQWLQXHG�LQWHUDFWLRQV�ZLWK�6LGD�VXSSRUWHG�DJULFXOWXUDO
VHFWRU�SURMHFWV�LQ�WKH�UHJLRQ�DQG�LWV�LQFUHDVLQJ�SRUWIROLR�RI�FROODERUDWLYH�DUUDQJHPHQWV�ZLWK�RWKHU
LQVWLWXWLRQV�DQG�RUJDQLVDWLRQV��,W�LV�EHJLQQLQJ�WR�HVWDEOLVK�LWVHOI�DV�DQ�RUJDQLVDWLRQ�ZLWK�D�EURDGHU
IXQFWLRQ�DQG�WHFKQLFDO�PDQGDWH�WKDQ�LWV�SUHGHFHVVRU�56&8�DQG�KDV�H[SDQGHG�LWV�LQ�KRXVH�WHFKQLFDO
VNLOOV�WR�GHDO�ZLWK�ZLGHU�UDQJLQJ�DVSHFWV�RI�ODQG�PDQDJHPHQW�DQG�WKH�LPSURYHPHQW�RI�UXUDO�OLYHOL�
KRRGV��,WV�DFWLYLWLHV��DV�IRU�)$50(6$��DUH�RI�WZR�NLQGV�
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� 'HYHORSPHQW�DGDSWDWLRQ�RI�ODQG�PDQDJHPHQW�WHFKQRORJ\�DQG�DSSURDFKHV�WR�H[WHQVLRQ�VHUY�
LFHV�DQG�PDUNHWLQJ�VHUYLFHV�WKURXJK�PRQLWRULQJ�RI�RQJRLQJ�DFWLYLWLHV�DQG�XQGHUWDNLQJ�RI�SLORW
SURMHFWV�

� 'LVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DQG�NQRZOHGJH�WKURXJK�SXEOLFDWLRQV�DQG�YLGHRV��WUDLQLQJ�DQG
DGYLFH�E\�VXEMHFW�PDWWHU�VSHFLDOLVWV�RQ�ODQG�PDQDJHPHQW�WHFKQRORJ\�DQG�PHWKRGV�IRU�LQWHUDFW�
LQJ�ZLWK�IDUPHUV�

455. Mandate and Objective.�1R�LQGLFDWRUV�DUH�SURYLGHG�LQ�WKH�3URMHFW�'RFXPHQW�RU�LQ�WKH
DQQXDO�ZRUN�SODQV�RQ�WKH�IXOILOPHQW�RI�WKH�PDQGDWH�RI�WKH�XQLW�RU�RQ�WKH�REMHFWLYH�RI�WKH�SURMHFW�IRU
WKH�SHULRG�����²�����

456. Outputs.�2XWSXW�WDUJHWV�DUH�GLIILFXOW�WR�GHILQH�LQ�DGYDQFH�IRU�D�WKUHH�\HDU�SURMHFW�VXFK�DV
5(/0$�ZKHUH�LQGLYLGXDO�DFWLYLWLHV��DQG�KHQFH�H[SHFWHG�RXWSXWV��FDQ�RQO\�EH�GHWHUPLQHG�ZLWK�DQ\
H[DFWQHVV�RQ�WKH�EDVLV�RI�WKH�DQQXDO�SODQQLQJ�SURFHVV��,Q�WKH�FDVH�RI�5(/0$��WKH�$QQXDO�:RUNSODQ
DQG�%XGJHW�FRPSULVHV�WKUHH�PDLQ�HOHPHQWV�

• D�VHULHV�RI�QDWLRQDO�DFWLYLWLHV�DSSURYHG�LQ�WKH�DQQXDO�5$&��WKH�OLVW�EHLQJ�VXEVHTXHQWO\�DGMXVWHG
E\�WKH�5(/0$�RIILFH�WR�PDWFK�ILQDQFLDO�DQG�SHUVRQQHO�UHVRXUFHV�

• UHJLRQDO��WHFKQLFDO��DFWLYLWLHV�SURSRVHG�LQ�WKH�DQQXDO�SODQQLQJ�SURFHVV��DSSURYHG�E\�WKH�5(/0$
RIILFH�WR�PDWFK�DYDLODEOH�ILQDQFLDO�DQG�SHUVRQQHO�UHVRXUFHV�

• D�SODQQLQJ�UHVHUYH�WR�EH�XVHG�YHU\�IOH[LEO\�IRU�XQSODQQHG�DFWLYLWLHV��LQVLGH�WKH�PDQGDWH�DQG
REMHFWLYHV��LQLWLDWHG�E\�6LGD��5$&�RU�5(/0$�VWDII��DQG

• DGPLQLVWUDWLYH�IXQFWLRQV�RI�5(/0$�DQG�6LGD��6WRFNKROP��DFWLYLWLHV�QRW�VSHFLILHG��DQG�RQO\�EURDG
LWHPLVDWLRQ�RI�5(/0$�1DLUREL�FRVWV��

457. 3URMHFW�RXWSXWV�PD\�EH�PHDVXUHG�LQ�UHODWLRQ�WR�WKH�EURDG�FDWHJRULHV�RI�DFWLYLW\�RXWOLQHG
DERYH�DQG�LQFOXGH�

• WKH�QDWXUH�DQG�QXPEHU�RI�PHWKRGRORJLHV�GHYHORSHG�LQ�UHOHYDQW�VXEMHFW�DUHDV�
• WKH�WHFKQLFDO�RXWFRPH��DSSOLFDELOLW\��OHYHOV�RI�SDUWLFLSDWLRQ�LQ�QDWLRQDO�DQG�UHJLRQDO�DFWLYLWLHV�
• WKH�UDQJH��QXPEHU�DQG�DSSOLFDWLRQV�RI�SXEOLVKHG�PDWHULDOV�
• WKH�QXPEHU�DQG�W\SHV�RI�WUDLQLQJ�SURJUDPPHV�FRQGXFWHG�DQG�WKHLU�HIIHFWLYHQHVV�LQ�WHUPV�RI

VNLOOV�GHYHORSPHQW�DQG�LQVWLWXWLRQDO�FDSDFLW\�EXLOGLQJ�
• WKH�TXDQWLW\�DQG�TXDOLW\�RI�YLVLWV�WR�LQWHUDFWLRQV�ZLWK�FOLHQW�SURMHFWV�DQG�FROODERUDWLQJ�RUJDQL�

VDWLRQV��DQG
• WKH�HIIHFWLYHQHVV�RI�DGPLQLVWUDWLYH�SURFHGXUHV�LQ�VHUYLFLQJ�WHFKQLFDO�SURJUDPPHV�
458. 7R�WKH�H[WHQW�WKDW�WKH�DFWLYLWLHV�SUHVHQWHG�DUH�ILQDOO\�IXQGHG�DQG�LPSOHPHQWHG��LW�VKRXOG�EH
SRVVLEOH�IURP�WKH�$QQXDO�5HSRUWV�WR�FRPSDUH�RXWSXWV�ZLWK�WKH�WHQWDWLYH�WDUJHWV��H[SUHVVHG�LQ�WHUPV
RI�DFWLYLWLHV��LGHQWLILHG�LQ�WKH�$QQXDO�:RUNSODQ��7R�VRPH�H[WHQW��WKLV�NLQG�RI�LQIRUPDWLRQ�FDQ�EH
JOHDQHG�IURP�WKH�$QQXDO�5HSRUWV��+RZHYHU��DOWKRXJK�WKH�$QQXDO�5HSRUWV�DUH�SURGXFHG�WR�D�KLJK
SXEOLVKLQJ�VWDQGDUG��WKH\�SHUKDSV�KDYH�JUHDWHU�YDOXH�DV�SXEOLFLW\�GRFXPHQWV�WKDQ�DV�ZRUNLQJ
GRFXPHQWV�IRU�DVVHVVPHQWV�WR�JXLGH�SURMHFW�PDQDJHPHQW��7KH\�GR�QRW�FOHDUO\�LQGLFDWH�WKH�H[WHQW�WR
ZKLFK�WKH�\HDU·V�RULJLQDO�ZRUNSODQ�ZDV�FRPSOHWHG�DV�SODQQHG��QRU�GR�WKH\�LGHQWLI\�DQ\�GLIILFXOWLHV
ZKLFK�PD\�KDYH�EHHQ�IDFHG�RYHUFRPH�GXULQJ�WKH�FRXUVH�RI�SURMHFW�LPSOHPHQWDWLRQ��QRU�GR�WKH\
QHFHVVDULO\�LGHQWLI\�ZK\�SDUWLFXODU�VXFFHVVHV�ZHUH�DFKLHYHG��6XFK�LQIRUPDWLRQ�PD\�KDYH�DQ�LPSRU�
WDQW�EHDULQJ�RQ�IXWXUH�SURMHFW�VWUDWHJ\��SODQQLQJ�RU�PDQDJHPHQW�UHTXLUHPHQWV��:KLOH�LQGLYLGXDO
DGYLVHUV�PD\�EH�IXOO\�DZDUH�RI�WKH�LPSOLFDWLRQV�RI�H[SHULHQFHV�HPHUJLQJ�IURP�DFWLYLWLHV�ZLWKLQ�WKHLU
RZQ�DUHDV�RI�H[SHUWLVH��LW�ZRXOG�EH�KHOSIXO�LQ�WHUPV�RI�WKH�RYHUDOO�SURMHFW�WR�GHYHORS�D�IRUP�RI
UHSRUWLQJ�PRUH�VXLWHG�WR�PDQDJHPHQW�LQIRUPDWLRQ�UHTXLUHPHQWV�

459. 7KH�:RUN�3ODQ�DQG�%XGJHW�IRU������OLVWV�DFWLYLWLHV�DQG�VXE�DFWLYLWLHV�XQGHU�WZR�EURDG�FDWH�
JRULHV��FRXQWU\�DFWLYLWLHV�DQG�UHJLRQDO�DFWLYLWLHV��&RXQWU\�DFWLYLWLHV�DUH�SUHVHQWHG�XQGHU�WKH�VWDQGDUG
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KHDGLQJV�6RLO�DQG�:DWHU�&RQVHUYDWLRQ��6RLO�)HUWLOLW\��5DLQ�:DWHU�+DUYHVWLQJ��$JURIRUHVWU\��([WHQ�
VLRQ�3LORW�3URJUDPPH��$JULFXOWXUDO�(FRQRPLFV��1DWLRQDO�1HWZRUN��%LR�GLYHUVLW\�DQG�*HQGHU��7KH
UHJLRQDO�DFWLYLWLHV�DUH�OLVWHG�XQGHU�5$&�0HHWLQJV��8UEDQ�$JULFXOWXUH��5DLQZDWHU�+DUYHVWLQJ�DQG
$JULFXOWXUH�(GXFDWLRQ��6RPH�DFWLYLWLHV�KDYH�EHHQ�LVVXHG�D�3URJUHVV�,QGLFDWRU�²�FRPPRQO\�RI�WKH
W\SH�´ZRUNVKRS�KHOGµ�EXW�QRW�LQIUHTXHQWO\�WKH�3URJUHVV�,QGLFDWRU�DOVR�LQFOXGHV�D�TXDQWLILHG�WDUJHW�²
DQG�PRVW�DFWLYLWLHV�KDYH�EHHQ�JLYHQ�D�WLPH�IUDPH�IRU�LPSOHPHQWDWLRQ��,Q�DGGLWLRQ��FROODERUDWRUV�
UHVSRQVLEOH�RIILFHUV�DW�5(/0$��DQG�D�EXGJHWHG�DPRXQW�DUH�VSHFLILHG�IRU�PRVW�DFWLYLWLHV��7KH�$QQXDO
5HSRUW�IRU������IUHTXHQWO\�KLJKOLJKWV�WKH�LPSOHPHQWDWLRQ�RI�LQGLYLGXDO�DFWLYLWLHV�²�H�J��/DNH�9LFWR�
ULD�,QLWLDWLYH��,PSDFW�6WXG\�RI�WKH�1DWLRQDO�6RLO�DQG�:DWHU�&RQVHUYDWLRQ�3URMHFW�DQG�6WXG\�RI
,PSDFW�RI�(O�1LQR�5DLQV�²�ZLWKRXW�UHIHUULQJ�WR�SURJUHVV�LQGLFDWRUV��WLPH�IUDPHV�RU�EXGJHWHG
DPRXQWV��7KH�PDMRULW\�RI�WKH�DFWLYLWLHV�DUH�QRW�FDWHJRULVHG�SHU�FRXQWU\�DV�LQ�WKH�:RUN�3ODQ�DQG
%XGJHW�EXW�DUH�FROODWHG�XQGHU�´6WXGLHVµ��´)HOORZVKLSV�DQG�&RQVXOWDQFLHVµ��´7UDLQLQJµ�DQG�´6WXG\
7RXUVµ�DQG�DUH�FRPPRQO\�RQO\�LVVXHG�D�WHUVH�VWDWHPHQW�RQ�RXWSXWV�ZLWKRXW�UHIHUHQFH�WR�DQ\�WDUJHW
LQ�WKH�:RUN�3ODQ�DQG�%XGJHW�

460. 7KH�DFWLYLWLHV�DQG�RXWSXWV�OLVWHG�LQ�WKH������$QQXDO�5HSRUW�DSSHDU�WR�EH�WKRVH�LQLWLDWHG�E\
5(/0$�KHDGTXDUWHUV�VWDII���6LQFH�WKH������:RUNSODQ�GRHV�QRW�VSHFLI\�WKH�DQWLFLSDWHG�UHJLRQDO
DFWLYLWLHV��LW�LV�QRW�SRVVLEOH�WR�GHWHUPLQH�D�OHYHO�RI�DFKLHYHPHQW�DJDLQVW�DQ�H[SHFWHG�RXWSXW��7KLV
UDLVHV�D�TXHVWLRQ�RI�WKH�QDWXUH�RI�REOLJDWLRQ�SODFHG�E\�5(/0$�RQ�ERWK�LWV�RZQ�VWDII�DQG�WKH�UHFLSL�
HQWV�RI�5(/0$�VXSSRUW�LQ�QDWLRQDO�SURJUDPPHV�WR�UHSRUW�RQ�WKH�LPSOHPHQWDWLRQ�VWDWXV�DQG�HIIHF�
WLYHQHVV�RI�WKHLU�DFWLYLWLHV�LQ�UHODWLRQ�WR�D�SODQQHG�RXWSXW�

(��-QTPIQIRXIH�%GXMZMXMIW�����r�����	�%GLMIZIH�-QTEGX�SR�4VSNIGX�'PMIRXW
461. ,Q�WKH�FDVH�RI�5(/0$�WKH�FOLHQW�EDVH�LV�HVSHFLDOO\�EURDG��UHIOHFWLQJ�WKH�H[SHFWDWLRQ�RI�5(/0$
DV�D�VRXUFH�RI�LQIRUPDWLRQ�DQG�WHFKQLFDO�VXSSRUW�WR�LPSOHPHQWHUV�LQ�WKH�PXOWLSOH�GLVFLSOLQHV�DVVRFL�
DWHG�ZLWK�ODQG�PDQDJHPHQW��$FFRUGLQJO\��WKH�FOLHQWV�RU�WDUJHW�JURXSV�ZHUH�LGHQWLILHG�DV�

• NH\�SHRSOH�ZLWK�LPSOHPHQWDWLRQ�UHVSRQVLELOLW\�LQ�UHOHYDQW�SURMHFWV�DQG�SURJUDPPHV��LQFOXGLQJ
SURJUDPPH�RIILFHUV�FRQFHUQHG�DW�WKH�6ZHGLVK�(PEDVVLHV�

• H[WHQVLRQ�ZRUNHUV�
• SROLF\�PDNHUV�FRQFHUQHG�ZLWK�ODQG�PDQDJHPHQW�
• JRYHUQPHQW�RIILFHUV�LQ�UHOHYDQW�SRVLWLRQV��ERWK�WHFKQLFDO�DQG�SODQQLQJ�
• UHOHYDQW�1*2V�
• UHVHDUFKHUV�LQ�UHOHYDQW�LQVWLWXWLRQV��DQG
• ORFDO�DQG�UHJLRQDO�FRQVXOWDQWV�

462. $V�WKH�OLVWLQJ�RI�FROODERUDWLQJ�LQVWLWXWLRQV�LQ�WKH�$QQXDO�5HSRUWV�DQG�WKH�SRUWIROLR�RI�RQJRLQJ
ZRUN�SURJUDPPHV�FRQILUP��WKH�SURMHFW�LV�DVVRFLDWHG�WR�YDU\LQJ�GHJUHHV�ZLWK�HDFK�RI�WKHVH�FDWHJRULHV
WKURXJKRXW�WKH�UHJLRQ�DV�ZHOO�DV�ZLWK�RWKHU�RUJDQLVDWLRQV�LQWHUQDWLRQDOO\�WKURXJK�LWV�LQFUHDVLQJO\
ZLGH�QHWZRUNLQJ�DUUDQJHPHQWV�

463. 5HTXHVWV�IRU�5(/0$�VHUYLFHV�DQG�RXWSXWV�KDYH�EHHQ�VLJQLILFDQW�WKURXJKRXW�WKH�LPSOHPHQWD�
WLRQ�SHULRG�QRW�OHDVW�IRU�LWV�SXEOLFDWLRQV��VHYHUDO�RI�ZKLFK�DUH�QRZ�EHLQJ�XSGDWHG�IRU�UHSULQWLQJ��,Q
VRPH�FDVHV��WKH�UHTXHVWV�IRU�5(/0$�SXEOLFDWLRQV�UHIOHFW�D�FRPPHUFLDO�GHPDQG�²�RXW�RI�SULQW
5(/0$�ERRNV�DUH�EHLQJ�VROG�DW�VHFRQG�KDQG�PDUNHWV�DW�KLJK�SULFHV�²�EXW�QR�WKLQNLQJ�KDV�\HW�EHHQ
IRUPHG�RQ�FKDUJLQJ�DQG�FRVW�UHFRYHU\�SROLFLHV�

464. Sida Supported Projects.�,Q�WKH�PDMRULW\�RI�WKH�FRXQWULHV��WKH�6LGD�VXSSRUWHG�ELODWHUDO
SURMHFWV�DUH�WKH�SULPDU\�FOLHQWV�IRU�WKH�5(/0$�DFWLYLWLHV��,Q�.HQ\D��WKH�1DWLRQDO�6RLO�DQG�:DWHU
&RQVHUYDWLRQ�3URJUDPPH�KDV�SUREDEO\�UHPDLQHG�D�QHW�SURYLGHU�UDWKHU�WKDQ�D�QHW�UHFLSLHQW�RI
5(/0$�RXWSXWV�DQG�VHUYLFHV�EXW�LQ�7DQ]DQLD��/0153��LQFOXGLQJ�6&$3$���8JDQGD��8/$03��DQG
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=DPELD��6&$)(��WKH�6LGD�VXSSRUWHG�SURMHFWV�KDYH�DOO�WR�YDU\LQJ�GHJUHHV�EHQHILWHG�IURP�DVVLVWDQFH
E\�5(/0$�LQ�WKH�IRUP�RI�GLVWULEXWHG�SXEOLFDWLRQV�DQG�RIIHUHG�WUDLQLQJ�RSSRUWXQLWLHV�WKURXJK�ZRUN�
VKRSV��ILHOG�VHVVLRQV�DQG�LQ�VHUYLFH�VHVVLRQV��7KH�H[FHSWLRQV�DUH�(ULWUHD��ZKHUH�6LGD�GRHV�QRW�VXS�
SRUW�DQ\�SURMHFWV�LQ�WKH�QDWXUDO�UHVRXUFHV�VHFWRU��DQG�(WKLRSLD�ZKHUH�WKH�6LGD�VXSSRUWHG�$PKDUD
5XUDO�'HYHORSPHQW�3URMHFW�KDV�EHHQ�FRPSHWLQJ�ZLWK�RWKHU�SURMHFWV�DUHDV�IRU�OLPLWHG�5(/0$�VHUY�
LFHV�

465. ,Q�7DQ]DQLD��5(/0$�KDV�VXSSRUWHG�6&$3$�WR�FRQGXFW�FRQVHUYDWLRQ�IDUPLQJ�WULDOV�LQ�$UX�
PHUX�DQG�$UXVKD�GLVWULFWV�WR�GHYHORS�ZDWHU�VDYLQJ�WLOODJH�WHFKQLTXHV�IRU�VHPL�DULG�DUHDV��%DVHG�RQ
WKLV�ZRUN�DQG�SDUDOOHO�ZRUN�LQ�WKUHH�/$03�GLVWULFWV��%DEDWL��.LWHWR�DQG�6LQJLGD���D�FRQVHUYDWLRQ
IDUPLQJ�KDQGERRN�IRU�DQLPDO�WUDFWLRQ�KDV�EHHQ�SUHSDUHG��5(/0$�KDV�DOVR�VXSSRUWHG�WKH�GHYHO�
RSPHQW�RI�XQLILHG�H[WHQVLRQ�PHVVDJHV�E\�WKH�GLVWULFW�VXEMHFW�PDWWHUV�VSHFLDOLVWV�RQ�DJULFXOWXUH�
QDWXUDO�UHVRXUFHV��ZDWHU�DQG�FRPPXQLW\�GHYHORSPHQW�WKDW�KDV�UHVXOWHG�LQ�D�GUDIW�PHQX�RI�´RIIHUVµ�
7KH�GRFXPHQW�ZLOO�VHUYH�DV�D�SRLQW�RI�UHIHUHQFH�IRU�WKH�H[WHQVLRQ�VWDII�DQG�DV�D�EDVLV�IRU�WUDLQLQJ
IURQWOLQH�RIILFHUV��5(/0$�KDV�DOVR�VXSSRUWHG�GHPRQVWUDWLRQV��RQ�]HUR�JUD]LQJ���H[FKDQJH�YLVLWV
�IDUPHUV�IURP�/DLNLSLD��.HQ\D��DQG�WUDLQLQJ��]HUR�JUD]LQJ�DQG�VXVWDLQDEOH�DJULFXOWXUH��

466. ,Q�8JDQGD��5(/0$�KDV�VXSSRUWHG�WKH�WUDQVIRUPDWLRQ�RI�86&$33��8JDQGD�6RLO�&RQVHUYD�
WLRQ�DQG�$JURIRUHVWU\�3LORW�3URJUDPPH��LQWR�8/$03��8JDQGD�/DQG�0DQDJHPHQW�3URJUDPPH�
WKDW�FXUUHQWO\�RSHUDWHV�LQ�0EDUDUD�'LVWULFW�LQ�WKH�VRXWKZHVWHUQ�SDUW�RI�WKH�FRXQWU\��7KH�VXSSRUW
KDV�EHHQ�LQ�GLUHFW�IRUP�DV�DVVLVWDQFH�IRU�SUHSDUDWLRQ�RI�WKH�3URJUDPPH�'RFXPHQW�DQG�DV�WHFKQLFDO
EDFNVWRSSLQJ�GXULQJ�LPSOHPHQWDWLRQ��HVSHFLDOO\�RQ�ZDWHU�KDUYHVWLQJ��OLYHVWRFN�KXVEDQGU\�DQG
DJURIRUHVWU\��5(/0$�KDV�DOVR�SURYLGHG�LQGLUHFW�VXSSRUW�WKURXJK�D�FRQVXOWDQW�ILUP�WKDW�DVVLVWHG�WKH
SURJUDPPH�PDQDJHPHQW�LQ�GHYHORSLQJ�WKH�H[WHQVLRQ�PHWKRGRORJ\�DQG�LQ�WUDLQLQJ�RI�ILHOG�VWDII�
6RPH�RI�WKH�UHVSRQVLELOLWLHV�EHWZHHQ�5(/0$�DQG�WKH�FRQVXOWDQW�ILUP�KDYH�EHHQ�OHIW�XQGHILQHG�
SDUWLFXODUO\�LQ�UHODWLRQ�WR�PHWKRGRORJ\�GHYHORSPHQW�DQG�VWDII�WUDLQLQJ��DQG�IXUWKHU�FODULILFDWLRQ
ZRXOG�LPSURYH�FRVW�HIIHFWLYHQHVV��7KH�PDMRU�SURJUDPPH�DFWLYLWLHV�LQ�WKH�ILHOG�LQFOXGH�VXSSRUW�WR
ZDWHU�KDUYHVWLQJ�²�HVSHFLDOO\�IRU�EDQDQD�SURGXFWLRQ�²�DQG�FURS²OLYHVWRFN�LQWHJUDWLRQ��LQ�SDUWLFXODU
]HUR�JUD]LQJ�RI�FDWWOH�DQG�JRDWV�LQ�FRQMXQFWLRQ�ZLWK�VRLO�IHUWLOLW\�LPSURYHPHQW�DQG�LPSURYHG�IHHGLQJ
UHJLPHV��3UHSDUDWLRQV�KDYH�EHHQ�PDGH�IRU�DQ�H[SDQVLRQ�RI�8/$03�WR�.DEDUROH�'LVWULFW�LQ�WKH
ZHVW��$UXD�'LVWULFW�LQ�WKH�QRUWKZHVW�DQG�WR�.DSFKRUZD�'LVWULFW�LQ�WKH�HDVW�

467. ,Q�=DPELD��5(/0$�KDV�VXSSRUWHG�6&$)(��6RLO�&RQVHUYDWLRQ�DQG�$JURIRUHVWU\�([WHQVLRQ
3URJUDPPH��RQ�PHWKRGRORJ\�GHYHORSPHQW��WUDLQLQJ�LQ�VRLO�	�ZDWHU�FRQVHUYDWLRQ��DJURIRUHVWU\�DQG
OLYHVWRFN�KXVEDQGU\��IHOORZVKLSV�DQG�VWXG\�WRXUV��DQG�WHFKQLFDO�EDFNVWRSSLQJ��&XUUHQW�5(/0$
DVVLVWHG�DFWLYLWLHV�LQFOXGH�WUDLQLQJ�LQ�UDLQZDWHU�KDUYHVWLQJ�DQG�SUHSDUDWLRQ�RI�D�KDQGERRN�RQ�LQ�
GLJHQRXV�JUDVVHV�DQG�IRGGHU�WUHHV��5(/0$�LV�DSSUHFLDWHG�DV�DQ�LQVWLWXWLRQ�WKDW�ERWK�ILOOV�JDSV�DQG
VXSSOHPHQWV�WKH�FDSDELOLWLHV�RI�WKH�/DQG�0DQDJHPHQW�6HFWLRQ�LQ�WKH�0LQLVWU\�RI�$JULFXOWXUH��)RRG
DQG�)LVKHULHV��+RZHYHU��WKH�GLYLVLRQ�RI�UHVSRQVLELOLWLHV�EHWZHHQ�5(/0$�DQG�6&$)(�DUH�H[SHUL�
HQFHG�DV�RSDTXH�UDWKHU�WKDQ�FOHDU��7KHUH�LV�DOVR�DQ�XQFHUWDLQW\�DERXW�WKH�FULWHULD�IRU�DSSURYDO�RI
SURMHFWV�E\�WKH�5HJLRQDO�$GYLVRU\�&RPPLWWHH�WKDW�KDV�FRQWULEXWHG�WR�DQ�LPSUHVVLRQ�WKDW�=DPELD
UHFHLYHV�OHVV�DWWHQWLRQ�WKDQ�RWKHU�FRXQWULHV�VXSSRUWHG�E\�5(/0$��7KH�RQH�\HDU�OLPLWDWLRQ�RI
GXUDWLRQ�RI�SURMHFWV�VXSSRUWHG�E\�5(/0$�LV�UHJDUGHG�DV�DQ�XQQHFHVVDU\�FRQVWUDLQW��LQVWHDG�WKUHH�
\HDU�SURMHFWV�ZLWK�DQ�DQQXDO�UHYLHZ�PHFKDQLVP�LV�D�SUHIHUUHG�RSWLRQ��)XWXUH�SULRULW\�VXSSRUW�DUHDV
LQFOXGH�ZDWHU�KDUYHVWLQJ��ZRPHQ�HPSRZHUPHQW�DQG�PDUNHWLQJ�

468. ,Q�DGGLWLRQ��VWDII�DW�WKH�6ZHGLVK�(PEDVVLHV�KDYH�GUDZQ�XSRQ�WKH�VXEMHFW�PDWWHU�NQRZOHGJH
ZLWKLQ�5(/0$�RQ�ERWK�PHWKRGRORJLFDO�PDWWHUV�DQG�WHFKQLFDO�PDWWHUV��WKH�LQWHUDFWLRQ�E\�5(/0$
ZLWK�)$50(6$�LV�UHIHUUHG�WR�LQ�SDUD�������DERYH��
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469. The Swedish Resource Base.�2QH�-XQLRU�3URIHVVLRQDO�([SHUW�ZDV�HPSOR\HG�EHWZHHQ�1R�
YHPEHU������DQG�-XQH������DQG�DQRWKHU�-32�LV�VLQFH�6HSWHPEHU������ZRUNLQJ�ZLWKLQ�WKH�ILHOG�RI
DJULFXOWXUDO�HFRQRPLFV�DQG�PDUNHWLQJ��6HYHUDO�0LQRU�)LHOG�6WXGLHV�KDYH�EHHQ�XQGHUWDNHQ�E\
6ZHGLVK�XQLYHUVLW\�VWXGHQWV�XQGHU�5(/0$�JXLGDQFH�DQG�VXSHUYLVLRQ�

466. Government Institutions.�5(/0$�KDV�DQ�LQFUHDVLQJO\�ZLGH�UDQJH�RI�FROODERUDWRUV�LQ�WKH
SULYDWH�VHFWRU�DV�ZHOO�DV�WKH�LQWHUQDWLRQDO�GRQRU�FRPPXQLW\��1HYHUWKHOHVV�LW�UHPDLQV�FORVHO\�DIILOL�
DWHG�WR�WKH�SXEOLF�VHFWRU��UHIOHFWLQJ�LWV�KHULWDJH�LQ�WKH�56&8�DQG�LWV�OLQNV�WR�6LGD�VXSSRUWHG�SURMHFWV�
5$&�PHPEHUV�DUH�PDLQO\�IURP�WKH�UHVSHFWLYH�PLQLVWULHV�RI�DJULFXOWXUH��+RZHYHU��WKH�H[WHQW�WR
ZKLFK�WKHLU�LQIOXHQFH�DW�D�SROLF\�OHYHO�DULVHV�IURP�DQ�DVVRFLDWLRQ�ZLWK�56&8�5(/0$�YDULHV�PDUNHGO\
EHWZHHQ�FRXQWULHV��7KXV�LQ�.HQ\D��5(/0$�LV�DEOH�WR�XVH�LWV�ILHOG�H[SHULHQFHV�DV�D�FRQWULEXWLRQ�WR
WKH�RQJRLQJ�SODQQLQJ�IRU�WKH�SURSRVHG�1DWLRQDO�$JULFXOWXUDO�DQG�/LYHVWRFN�([WHQVLRQ�3URJUDPPH�
7KLV�UHIOHFWV�ERWK�D�FORVH�FROODERUDWLRQ�EHWZHHQ�5(/0$�DQG�WKH�6LGD�RIILFH�LQ�1DLUREL��ZKLFK�LV
GLUHFWO\�VXSSRUWLQJ�WKH�SODQQLQJ�SURFHVV��DQG�WKH�KLVWRULFDO�UHODWLRQVKLS�EHWZHHQ�56&8�DQG�WKH
0LQLVWU\�RI�$JULFXOWXUH��HVSHFLDOO\�WKH�6RLO�DQG�:DWHU�&RQVHUYDWLRQ�%UDQFK��

467. 6LQFH�WKH�8QLW�LV�GLUHFWO\�IXQGHG�E\�6LGD�LW�PD\�EH�H[SHFWHG�WKDW�WKH�6ZHGLVK�(PEDVVLHV
�VRPH�RI�ZKLFK�KDYH�6LGD�UHSUHVHQWDWLRQ��ZLOO�EH�LQ�D�SRVLWLRQ�WR�DVVLVW�LQ�LQIOXHQFLQJ�SROLF\�PDNHUV
LQ�KRVW�JRYHUQPHQWV�ZLWK�UHVSHFW�WR�WKH�5(/0$�PDQGDWH�DUHDV��7KH�H[WHQW�WR�ZKLFK�WKLV�KDV�EHHQ
SRVVLEOH�WR�GDWH�YDULHV�TXLWH�PDUNHGO\�EHWZHHQ�FRXQWULHV�DFFRUGLQJ�WR�GHYHORSPHQW�SULRULWLHV�DQG
SROLFLHV�RI�ERWK�WKH�6ZHGLVK�DQG�KRVW�JRYHUQPHQWV�

468. $W�D�QDWLRQDO�OHYHO��5(/0$·V�FORVHVW�FRQWDFWV��RWKHU�WKDQ�LQ�.HQ\D��DUH�ZLWK�WKH�6LGD�ELODWHUDO
SURMHFWV�GHDOLQJ�ZLWK�VRLO�DQG�ZDWHU�FRQVHUYDWLRQ�RU�ODQG�PDQDJHPHQW��:RUNLQJ�UHODWLRQVKLSV�DJDLQ
FDQ�PDLQO\�EH�WUDFHG�EDFN�WR�WKH�56&8�ZKLFK��WRJHWKHU�ZLWK�WKH�SURMHFWV�FRQFHUQHG��KDG�PL[HG
VXFFHVV�LQ�LQIOXHQFLQJ�PLQLVWULHV�DW�D�SROLF\�OHYHO�DQG�HVWDEOLVKLQJ�WKH�SURMHFWV·�DSSURDFKHV�RQ�DQ
LQVWLWXWLRQDO�OHYHO��&RQVLGHUDEOH�SROLF\�LQIOXHQFH�LV�HYLGHQW�LQ�=DPELD�DQG�8JDQGD�ZKHUH�6LGD
ELODWHUDO�SURMHFWV�DUH�H[SDQGLQJ�RXWVLGH�WKHLU�RULJLQDO�RSHUDWLRQDO�ORFDOLWLHV�DQG�ZKHUH�ORFDO�VNLOOV�LQ
VRLO�DQG�ZDWHU�FRQVHUYDWLRQ�SUDFWLFHV�KDYH�EHHQ�HQKDQFHG��,Q�FRQWUDVW��VRLO�DQG�ZDWHU�FRQVHUYDWLRQ
UHPDLQV�RQO\�ZHDNO\�GHYHORSHG�DW�PLQLVWU\�OHYHO�LQ�7DQ]DQLD��GHVSLWH�WKH�H[WHQGHG�LQSXWV�RI�WKH
6&$3$�SURMHFW�LQ�$UXVKD�DQG�WKH�PRUH�UHFHQW�RSHUDWLRQV�RI�/$03��(WKLRSLD�UHSUHVHQWV�D�VSHFLDO
FDVH�ZKHUH�VRLO�DQG�ZDWHU�FRQVHUYDWLRQ�LVVXHV�DUH�DOUHDG\�SURPLQHQWO\�UHIOHFWHG�LQ�JRYHUQPHQW
SURJUDPPHV�DW�IHGHUDO�OHYHO�DV�ZHOO�DV�LQ�WKH�5HJLRQDO�$JULFXOWXUDO�%XUHDX[�RI�WKH�$XWRQRPRXV
5HJLRQV��$UJXDEO\�WKHUH�LV�VFRSH�LQ�IXWXUH�IRU�5(/0$�WR�LQIOXHQFH�SROLF\�LQ�UHODWLRQ�WR�EURDGHU
DVSHFWV�RI�ODQG�PDQDJHPHQW�

469. Non-Government and Private Sector Organisations.�7KURXJK�LWV�VSHFLDO�UHODWLRQVKLS�ZLWK
,&5$)��WKH�SURMHFW�KDV�FRQWULEXWHG�WR�WKH�&HQWUH·V�LQFUHDVHG�DWWHQWLRQ�RQ�WKH�FRPPXQLW\�OHYHO�DQG
LWV�UHFRJQLWLRQ�RI�WKH�YDOXH�RI�XVLQJ�D�UDQJH�RI�SDUWLFLSDWRU\�WRROV�LQ�GHWHUPLQLQJ�DQG�LPSOHPHQWLQJ
LWV�UHVHDUFK�DJHQGD�WR�WKH�H[WHQW�WKDW�VRPH���²����RI�LWV�EXGJHW�LV�QRZ�UHODWHG�WR�RXWUHDFK�DFWLYL�
WLHV�DVVRFLDWHG�ZLWK�HQYLURQPHQWDO�PDQDJHPHQW��7KH�UHODWLRQVKLS�EHWZHHQ�5(/0$�DQG�,&5$)�ZDV
IXUWKHU�LQVWLWXWLRQDOLVHG�E\�WKH�UHFHQW�GHFLVLRQ�WR�MRLQWO\�ILQDQFH���������D�QHZ�SRVLWLRQ�ZLWKLQ
,&5$)�RQ�DJURIRUHVWU\�H[WHQVLRQ�IURP�PLG�������WKH�SUHVHQW�VXEMHFW�PDWWHU�SRVW�RQ�DJURIRUHVWU\
H[WHQVLRQ�LQ�5(/0$�ZDV�GLVFRQWLQXHG�DW�WKH�WLPH�RI�WKH�GHSDUWXUH�E\�WKH�SDVW�KROGHU�LQ�-XQH�WKLV
\HDU���7KH�SRVW�WUDQVIHU�LV�OLNHO\�WR�JHQHUDWH�PXOWLSOH�EHQHILWV�LQ�WKDW�LW�LQFRUSRUDWHV�WKH�VSHFLDOLW\�RI
DJURIRUHVWU\�LQWR�D�UHJLRQDO�LQVWLWXWLRQ��WKHUHE\�VHFXULQJ�SHUPDQHQFH�DQG�D�EURDG�UDQJH�RI�FOLHQW
FRQWDFWV��,W�DOVR�FUHDWHV�DQ�LQVWLWXWLRQDO�EDVH�IRU�H[SDQGLQJ�WKH�DJURIRUHVWU\�QHWZRUNV�LQ�OLQH�ZLWK
WKH�LQWHQWLRQV�RI�5(/0$��7KH�WUDQVIHU�DOVR�KDV�SRVLWLYH�MXGLFLDO�LPSOLFDWLRQV�VLQFH�,&5$)·V�VWDWXV�LV
OHJDOO\�UHFRJQLVHG�LQ�DOO�PHPEHU�FRXQWULHV�LQ�WKH�UHJLRQ�
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470. 7KURXJK�LWV�FROODERUDWLRQ�ZLWK�,&5$)��WKH�8QLW�KDV�EHHQ�DEOH�WR�LGHQWLI\�JDSV��ZKLFK�LW�FDQ
KHOS�WR�ILOO�LQ�DJUR�IRUHVWU\�GHYHORSPHQW�DV�SDUW�RI�LWV�RYHUDOO�SHUVSHFWLYH�RQ�ODQG�PDQDJHPHQW��,Q
DGGLWLRQ�WR�LWV�VXSSRUW�WR�,&5$)�RQ�PDQDJHPHQW�DQG�H[WHQVLRQ�DVSHFWV�RI�DJUR�IRUHVWU\��WKH�8QLW
KDV�EHFRPH�LQYROYHG�LQ�EURDGHQLQJ�DJUR�IRUHVWU\�IURP�LWV�IRXQGDWLRQV�LQ�VXSSRUW�RI�LPSURYHG�FURS
SURGXFWLRQ�WR�LVVXHV�RI�HQYLURQPHQWDO�PDQDJHPHQW�DQG�ZDWHUVKHG�IXQFWLRQV��WKH�FRPPHUFLDO�YDOXH
RI�IRUHVW�SURGXFWV��WKH�FRPSDWLELOLW\�RI�ODQG�XVH�ZLWK�WKH�PDLQWHQDQFH�GHVWUXFWLRQ�RI�ZDWHUVKHG
IXQFWLRQV��IHHG�VHFXULW\�IRU�OLYHVWRFN�ERWK�RQ�IDUP�DQG�LQ�FRPPXQDO�JUD]LQJ�DUHDV��DQG�WKH�HIIHFWV
RI�ODQG�XVH�FKDQJHV�DQG�GRZQVWUHDP�LPSDFW�RQ�ZDWHU�VRXUFHV�DQG�XVHU�FRPPXQLWLHV��7KURXJK�LWV
FKDQJH�RI�PDQGDWH�DQG�ZRUNLQJ�PHWKRGV��,&5$)�PD\�EH�H[SHFWHG�WR�IXUWKHU�LQIOXHQFH�LWV�RZQ
QHWZRUN�RI�FROODERUDWRUV�DW�LQWHUQDWLRQDO�DQG�QDWLRQDO�OHYHOV�DV�ZHOO�DV�DW�D�ORFDO�OHYHO�WKURXJK�LWV
DUHD�EDVHG�SURJUDPPHV�FDUULHG�RXW�LQ�DVVRFLDWLRQ�ZLWK�GLVWULFW�H[WHQVLRQ�SHUVRQQHO�DQG�SDUWQHU
1*2V�

471. The Farming Community.�)RU�WKH�PRVW�SDUW��WKH�8QLW�KDV�DYRLGHG�EHFRPLQJ�GLUHFWO\�LQ�
YROYHG�ZLWK�WKH�LPSOHPHQWDWLRQ�DVSHFWV�RI�ODQG�PDQDJHPHQW�SURMHFWV��$V�D�UHVXOW�LWV�HIIHFWV�RQ
IDUPHUV�KDYH��LQWHQWLRQDOO\��EHHQ�PDLQO\�LQGLUHFW�WKURXJK�LWV�LQWHUPHGLDU\�WDUJHW�JURXSV��7KH�OLQH�LV
KRZHYHU�EHFRPLQJ�LQFUHDVLQJO\�GLIILFXOW�WR�GUDZ�DV�DGYLVHUV�EHFRPH�PRUH�LQWHQVLYHO\�HQJDJHG�LQ
SLORW�WHVWLQJ�RI�WHFKQRORJLHV�DQG�SLORW�DUHD�SURMHFWV�LQLWLDWHG�E\�5(/0$��$V�LQ�WKH�FDVH�RI�)$50(6$�
RQH�SUREOHP�RI�EHFRPLQJ�LQYROYHG�LQ�WKLV�PDQQHU�LV�KRZ�VXEVHTXHQWO\�WR�DFKLHYH�DQ\�PXOWLSOLHU
HIIHFW�RI�SRWHQWLDOO\�EHQHILFLDO�PHWKRGV�RU�WHFKQRORJLHV�DQG�RU�KRZ�WR�WUDQVODWH�D�VXFFHVVIXO�H[SHUL�
PHQW�LQWR�D�SUDFWLFDO�DQG�DIIRUGDEOH�VROXWLRQ�IRU�IDUPHUV��,I�WKH�REVHUYDEOH�WUHQG�LV�WR�FRQWLQXH�LW
QHHGV�WR�EH�IROORZHG�DV�D�FRQVFLRXV�GHFLVLRQ�UHODWHG�WR�DQ�DJUHHG�VWUDWHJ\�DQG�QRW�DV�DQ�DG�KRF
DUUDQJHPHQW�

)��)JJIGXMZIRIWW�SJ�4VSNIGX�'SRGITXW��7XVEXIK]�ERH�%TTVSEGLIW
472. Development and Adaptation of Methods and Technologies.�,Q�8JDQGD��5(/0$�LV�WHVWLQJ
JXLGHOLQHV�IRU�D�SDUWLFLSDWRU\�H[WHQVLRQ�DSSURDFK�WKDW�ZRXOG�LQFOXGH���D��SDUWLFLSDWRU\�QHHGV�DV�
VHVVPHQW�E\�FRPPXQLW\�PHPEHUV���E��HVWDEOLVKPHQW�RI�IRUD�IRU�LQWHUDFWLRQ�EHWZHHQ�VXEMHFW�PDWWHU
VSHFLDOLVWV�DQG�YLOODJHUV�DQG�LQIRUPDO�YLOODJH�RUJDQLVDWLRQV�RQ�LQQRYDWLRQV�DQG�QHZ�HQWHUSULVHV��DQG
�F��HVWDEOLVKPHQW�RI�IRUD�IRU�LQWHUDFWLRQ�EHWZHHQ�WKH�ORFDO�DGPLQLVWUDWLRQ�DQG�YLOODJH�RUJDQLVDWLRQV
RQ�FUHDWLQJ�D�PRUH�HQDEOLQJ�HQYLURQPHQW��$WWHPSWV�DUH�EHLQJ�PDGH�LQ�.HQ\D�WR�GHYHORS�QHZ
DSSURDFKHV�WR�SURFHVVLQJ�DQG�PDUNHWLQJ�WUHH�IUXLWV��5(/0$�DOVR�VXSSRUWV�GHYHORSPHQW�RI�PRUH
FRVW�HIIHFWLYH�ZDWHU�WDQNV�LQ�(WKLRSLD��.HQ\D�DQG�8JDQGD�WKURXJK�UHVHDUFK�IHOORZVKLSV��

473. Dissemination of Information and Knowledge.�$�IXQGDPHQWDO�SULQFLSOH�RI�WKH�SURMHFW�LV�LWV
DSSURDFK�WR�PDNLQJ�FKDQJH�WKURXJK�LWV�VXSSRUW�WR�LQWHUPHGLDULHV�LQ�WKH�IRUP�RI�WUDLQLQJ�FRXUVHV�
ZRUNVKRSV��PDQXDOV�DQG�SXEOLFDWLRQV�UDWKHU�WKDQ�DV�DQ�LPSOHPHQWLQJ�ERG\�LQ�LWV�RZQ�ULJKW��7KH
H[WHQW�WR�ZKLFK�LWV�RSHUDWLQJ�SDUWQHUV�FRQWLQXH�WR�UHTXHVW�VXSSRUW�DQG�DVVLVWDQFH�LV�WHVWLPRQ\�WR
WKH�HIIHFWLYHQHVV�RI�WKH�8QLW�LQ�FRQWULEXWLQJ�WR�LVVXHV�RI�FRQFHUQ�WR�WKHLU�UHVSHFWLYH�FOLHQW�IDUPHUV�

474. 5(/0$�KDV�DFKLHYHG�SHUKDSV�PRVW�LPSDFW�LQ�DQ�LQVWLWXWLRQDO��FDSDFLW\�EXLOGLQJ�VHQVH�DPRQJ
LWV�ZLGH�UDQJLQJ�JURXS�RI�FROODERUDWRUV��%HQHILWLQJ�IURP�WKH�HDUOLHU�VXFFHVVHV�RI�56&8��5(/0$
FRQWLQXHV�WR�EH�SHUFHLYHG�DV�D�KLJKO\�SURIHVVLRQDO�XQLW��SDUWLFXODUO\�ZLWK�UHVSHFW�WR�LWV�LQYROYHPHQW
LQ�VRLO�DQG�ZDWHU�FRQVHUYDWLRQ�DQG�DJUR�IRUHVWU\��$V�VXFK��LW�LV�IUHTXHQWO\�FDOOHG�XSRQ�WR�SURYLGH
WHFKQLFDO�EDFNVWRSSLQJ�WR�6LGD�ELODWHUDO�SURMHFWV�LQ�WKH�IRUP�RI�DGYLVRU\�YLVLWV��WUDLQLQJ�FRXUVHV�DQG�ZRUN�
VKRSV��DQG�WHFKQLFDO�GRFXPHQWDWLRQ�DQG�LQIRUPDWLRQ�GLVVHPLQDWLRQ��,Q�PDQ\�FDVHV�WKH�DFWLYLWLHV
VXSSRUWHG��DOWKRXJK�OHG�E\�WKH�ELODWHUDO�SURMHFW�FRQFHUQHG��LQYROYH�RWKHU�FROODERUDWRUV�LQ�ERWK�WKH
SXEOLF�DQG�SULYDWH�VHFWRUV�WKHUHE\�H[WHQGLQJ�5(/0$·V�QHWZRUN�RI�LQIOXHQFH��)XQGLQJ�XQGHU�WKHVH
FLUFXPVWDQFHV�KDV�EHHQ�IURP�WKH�5(/0$�EXGJHW�UDWKHU�WKDQ�WKDW�RI�WKH�ELODWHUDO�SURMHFW��6LPLODU
VHUYLFHV�DUH�SURYLGHG�WR�RWKHU�SURMHFWV�DQG�DJHQFLHV�LQ�ZKLFK�FDVH�WKHUH�PD\�EH�DQ�HOHPHQW�RI�FRVW
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VKDULQJ�DOWKRXJK�WKH�DGYLVHUV·�FRVWV�UHPDLQ�WR�5(/0$·V�DFFRXQW��7R�WKH�H[WHQW�WKDW�VHUYLFHV�DUH�IXOO\
VXSSRUWHG�E\�5(/0$�WKLV�FRQWUDGLFWV�WKH�H[SHFWDWLRQ�WKDW�LW�ZLOO�DFW�DV�D�OLQN�RUJDQLVDWLRQ��VHHNLQJ
SDUWQHUV�UDWKHU�WKDQ�VLPSO\�VHUYLFLQJ�GHPDQGV�

475. &DSDFLW\�EXLOGLQJ�KDV�DOVR�EHHQ�WDFNOHG�DW�DQ�LQGLYLGXDO�OHYHO�WKURXJK�D�V\VWHP�RI�IHOORZVKLSV�
7KH�WHUP�LV�XVHG��VRPHZKDW�PLVOHDGLQJO\��IRU�WKH�ILQDQFLQJ�RI�LQGLYLGXDO�FRQVXOWDQWV�WR�FDUU\�RXW
VSHFLILF�WDVNV�LGHQWLILHG�E\�WKH�SURMHFW�DQG��PRUH�FRQYHQWLRQDOO\�DV�D�JUDQW�WR�ILQDQFH�UHVHDUFK
SURSRVDOV��UHOHYDQW�WR�WKH�5(/0$�PDQGDWH��ZKLFK�DUH�VXEPLWWHG�WR�5(/0$�E\�LQGLYLGXDO�VFLHQWLVWV�
7KHUH�KDYH�EHHQ�PL[HG�UHVXOWV�IURP�WKH�IRUPHU�LQ�WHUPV�RI�WKH�WLPHOLQHVV�RI�ZRUN�FRPSOHWLRQ�DQG
WKH�TXDOLW\�RI�ZRUN��7KLV�LV�HYLGHQWO\�GXH�WR�VRPH�IHOORZVKLSV�EHLQJ�DVVLJQHG�WR�\RXQJ�DQG�LQH[SHUL�
HQFHG�SHUVRQV�DV�DQ�DLG�WR�EURDGHQLQJ�WKHLU�H[SHULHQFH��UDWKHU�WKDQ�VHHNLQJ�D�SRVVLEO\�EHWWHU�TXDOL�
ILHG�SHUVRQ�WKURXJK�D�FRPSHWLWLYH�WHQGHULQJ�SURFHGXUH��7KHUH�LV�D�FDVH�IRU�WKH�8QLW�EHLQJ�PRUH
VHOHFWLYH�LQ�DOORFDWLQJ�UHVSRQVLELOLWLHV�ZLWK�PRUH�FULWLFDO��WLPH�ERXQG�DVVLJQPHQWV�JLYHQ�RQO\�WR
FRQVXOWDQWV��LQGLYLGXDOV�RU�FRPSDQLHV��DQG�IHOORZVKLSV�UHVHUYHG�DV�FRPSHWLWLYH�DZDUGV�WR�VFLHQWLVWV
RI�UHFRJQLVHG�VWDQGLQJ�DQG�RU�RQ�PHULW�WR�\RXQJHU�UHVHDUFKHUV�WHFKQLFDO�VWDII�DV�D�PHDQV�RI�EXLOG�
LQJ�WKHLU�H[SHULHQFH�

476. 7KH�SURMHFW�KDV�DFKLHYHG�DQ�H[FHOOHQW�SURIHVVLRQDO�VWDQGDUG�LQ�LWV�SXEOLFDWLRQV��ZKLFK�DUH
ZLGHO\�DSSUHFLDWHG�E\�WKH�UHFLSLHQWV��3XEOLFDWLRQV�FRYHU�QXPHURXV�UHOHYDQW�VXEMHFWV�LQ�WKH�IRUP�RI
WHFKQLFDO�KDQGERRNV��SDPSKOHWV��ZRUNVKRS�SURFHHGLQJV��ZRUNLQJ�SDSHUV��WHFKQLFDO�UHSRUWV�DQG�
ZKHUH�DSSURSULDWH�YLGHR�DQG�DXGLR�WDSH�FDVVHWWHV��3XEOLFDWLRQ�FRVWV�PD\�EH�VKDUHG�EHWZHHQ�5(/0$
DQG�LWV�FROODERUDWRU�RU�ILQDQFHG�HQWLUHO\�E\�WKH�8QLW��,Q�WKH�FDVH�RI�ERRNV�VXSSOLHG�WR�PXVHXPV
�.HQ\D��IRU�VXEVHTXHQW�VDOH��VDOH�SURFHHGV�KDYH�EHHQ�XVHG�WR�ILQDQFH�UHSULQWV��,Q�JHQHUDO��KRZHYHU�
SXEOLFDWLRQV�DUH�VXSSOLHG�IUHH�RI�FKDUJH�DQG�WKHUH�LV�DV�\HW�QR�RIILFLDO�SURMHFW�SROLF\�RQ�FRVW�VKDULQJ
RU�FRVW�UHFRYHU\�IRU�DQ\�RI�WKH�VHUYLFHV�UHQGHUHG��:KLOH�WKLV�PD\�EH�VDWLVIDFWRU\�DV�ORQJ�DV�6LGD�LV
SUHSDUHG�WR�FRQWLQXH�WR�ILQDQFH������RI�FRVWV��LW�UDLVHV�D�VHULRXV�LVVXH�RI�IXWXUH�VXVWDLQDELOLW\�RI�WKH
SURMHFW·V�DFWLYLWLHV��7KH�ZRUNORDG�RQ�VSHFLDOLVW�VWDII�LQ�WKH�5(/0$�RIILFH�LV�FRQVLGHUDEOH��2QH�RI�WKH
WDVNV�RI�WKH�QHZO\�DSSRLQWHG�,QIRUPDWLRQ�DQG�3XEOLFDWLRQV�2IILFHU�LV�WR�LPSURYH�SODQQLQJ�RI�SXEOL�
FDWLRQV�SULRU�WR�HGLWLQJ�DQG�VXEPLVVLRQ�IRU�SXEOLVKLQJ�

477. $�NH\�DUHD�LQ�ZKLFK�WKH�8QLW�KDV�DFKLHYHG�LPSDFW�DV�LQWHQGHG�LV�WKURXJK�LWV�SURPRWLRQ�RI
VSHFLDOLVW�QHWZRUNV�LQ�DVSHFWV�RI�ODQG�PDQDJHPHQW�ZLWKLQ�SDUWLFLSDWLQJ�FRXQWULHV�DV�ZHOO�DV�UHJLRQDOO\
DQG�RQ�D�ZLGHU�LQWHUQDWLRQDO�OHYHO��,W�KDV�EHHQ�LQVWUXPHQWDO�LQ�HVWDEOLVKLQJ�D�ODQG�PDQDJHPHQW
QHWZRUN�LQ�.HQ\D�DQG�VXEVHTXHQWO\�EHHQ�UHTXHVWHG�E\�6&$3$�WR�DVVLVW�LQ�GHYHORSLQJ�D�VLPLODU
QHWZRUN�LQ�7DQ]DQLD��)ROORZLQJ�LWV�VSRQVRUVKLS�RI�D�VFLHQWLVW�LQ�(WKLRSLD�WR�DWWHQG�D�ZRUNVKRS�LQ
6RXWK�$IULFD�RQ�FRQVHUYDWLRQ�WLOODJH��WKH�VFLHQWLVW�LV�QRZ�D�SDUW�RI�D�UHJLRQ�ZLGH�FRQVHUYDWLRQ�WLOODJH
QHWZRUN��$IULFD�&RQVHUYDWLRQ�7LOODJH�1HWZRUN��ZKLFK�DURVH�VSRQWDQHRXVO\�IURP�WKH�ZRUNVKRS�DQG
LV�QRZ�IXQFWLRQLQJ�XQGHU�6RXWK�$IULFDQ�OHDGHUVKLS��$V�D�UHVXOW�WKH�UHVHDUFKHU�LV�UHDGLO\�DEOH�WR
H[FKDQJH�H[SHULHQFHV�ZLWK�IHOORZ�VFLHQWLVWV�DQG�NHHS�XS�WR�GDWH�RQ�WHFKQLFDO�GHYHORSPHQWV�HOVH�
ZKHUH�LQ�WKH�FRQWLQHQW�

478. 7KH�8QLW�LV�VLPLODUO\�OLQNLQJ�ZLWK�H[LVWLQJ�QHWZRUNV�LQ�DJUR�IRUHVWU\��H�J��$IULFDQ�1HWZRUN�IRU
$JUR�)RUHVWU\�(GXFDWLRQ�ZLWK�UHVSHFW�WR�IHHG�VHFXULW\�DVSHFWV�RI�OLYHVWRFN�PDQDJHPHQW��SDUWLFXODUO\
LQ�DULG�DQG�VHPL�DULG�DUHDV��RQ�FRQVHUYDWLRQ�WLOODJH��$IULFDQ�&RQVHUYDWLRQ�7LOODJH�1HWZRUN��DQG
QDWLRQDO�QHWZRUNV�RQ�UDLQZDWHU�KDUYHVWLQJ�LQ�.HQ\D��8JDQGD�DQG�=LPEDEZH�

479. 'LVFXVVLRQV�DUH�XQGHUZD\�IRU�5(/0$�DOVR�WR�EHFRPH�D�QHWZRUN�FHQWUH�IRU�¶JUHHQ�ZDWHU·
LVVXHV�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�DV�SDUW�RI�WKH�*OREDO�:DWHU�3DUWQHUVKLS��:KLOH�WKH�JOREDO
OLQNDJH�LV�SRWHQWLDOO\�KLJKO\�EHQHILFLDO��LW�ZLOO�EH�LPSRUWDQW�IRU�WKH�8QLW�QRW�WR�EH�GLYHUWHG�IURP�LWV
UHJLRQDO�IRFXV�
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480. Strategic Linkages.�$FWLYLWLHV�LGHQWLILHG�LQ�SDUWLFLSDWLQJ�FRXQWULHV�DQG�VXEVHTXHQWO\�VHOHFWHG
IRU�LQFOXVLRQ�LQ�WKH�$QQXDO�:RUN�3ODQ�DQG�%XGJHW�DUH�KHDYLO\�ELDVHG�WRZDUGV�WKH�QHHGV�RI�6LGD
SURMHFWV�GHDOLQJ�ZLWK�VRLO�FRQVHUYDWLRQ�DQG�ODQG�PDQDJHPHQW��:KLOH�PDQ\�RI�WKH�DFWLYLWLHV�PD\
KDYH�SRWHQWLDOO\�EURDGHU�LPSOLFDWLRQV�IRU�RWKHU�SURMHFWV�DQG�ORFDOLWLHV��WKH\�DUH�QRW�H[SOLFLWO\�OLQNHG
WR�D�ZHOO�GHILQHG��RYHUDOO�WKUXVW�IRU�5(/0$��1RU�DUH�WKH\�H[SOLFLWO\�OLQNHG�WR�FXUUHQW�QDWLRQDO�SROLF\�
RU�UHJLRQDOO\�LGHQWLILDEOH�WKHPHV�LVVXHV�RI�SULRULW\�LQ�ODQG�PDQDJHPHQW�

481. 7KH�3URMHFW�'RFXPHQW�FRQWDLQV�RQO\�D�EULHI�DQDO\VLV�RI�HFRQRPLF�WUHQGV��DQG�WKH�LQVWLWX�
WLRQDO�DQG�GHYHORSPHQW�FRQWH[W�LQ�ZKLFK�WKH�SURMHFW�IXQFWLRQV�LQ�HDFK�RI�WKH�SDUWLFLSDWLQJ�FRXQWULHV
DFURVV�WKH�UHJLRQ��7KHUH�LV�LQVXIILFLHQW�LQIRUPDWLRQ�RQ�WKH�VWHSV�DOUHDG\�EHLQJ�WDNHQ�LQ�SDUWLFLSDWLQJ
FRXQWULHV�WR�WDFNOH�ODQG�PDQDJHPHQW�LVVXHV��IURP�ERWK�D�WHFKQLFDO�DQG�SURFHGXUDO�SRLQW�RI�YLHZ�
WKDW�FRXOG�KDYH�KHOSHG�WR�JXLGH�WKH�SURMHFW�WRZDUGV�NH\�DUHDV�IRU�IXUWKHU�VXSSRUW��$V�D�UHVXOW��WKH
DFWLYLWLHV�ILQDQFHG�DUH�QRW�ZHOO�MXVWLILHG�LQ�UHODWLRQ�WR�WKH�GHYHORSPHQW�FRQWH[W�LQ�ZKLFK�WKH\�ZLOO
RSHUDWH�

482. ,Q�LWV�HDUOLHU�IRUP�RI�56&8��GHDOLQJ�ZLWK�D�PRUH�GLVFUHWH�WHFKQLFDO�DUHD��LW�ZDV�SHUKDSV�QRW
XQUHDVRQDEOH�IRU�WKH�VPDOOHU�8QLW�WR�PDQDJH�LWV�ZRUN�SURJUDPPH�DV�DQ�DJJUHJDWLRQ�RI�VHSDUDWH
GLVFLSOLQHV��'HVSLWH�WKH�H[SDQVLRQ�RI�WKH�8QLW�XQGHU�D�EURDGHQHG�PDQGDWH��WKLV�DSSURDFK�KDV
FRQWLQXHG�ZLWK�WHFKQLFDO�DJHQGDV�EHLQJ�VHW�PDLQO\�RQ�WKH�EDVLV�RI�LQGLYLGXDO·V�SUHIHUHQFHV�DQG
SHUFHLYHG�SULRULWLHV��,QGLYLGXDO�DGYLVHUV�KDYH�EHFRPH�IXOO\�RFFXSLHG�LQ�WKHLU�UHVSHFWLYH�DUHDV�RI
VSHFLDOLVDWLRQ�DQG�KDYH�OLWWOH�WLPH�RU�RSSRUWXQLW\�WR�FRQVLGHU�WKHLU�ZRUN�LQ�DQ�RYHUDOO�5(/0$
IUDPHZRUN��7KH�3URMHFW�'RFXPHQW�LWVHOI�UHIOHFWV�WKLV�OLQHDU�DSSURDFK�WR�WHFKQLFDO�UHVSRQVLELOLW\�
+RZHYHU��WKH�DSSURDFK�LV�OHDGLQJ�WR�D�GHJUHH�RI�IUDJPHQWDWLRQ�RI�HIIRUW�DQG�ULVNV�WKH�SURMHFW�ORVLQJ
LWV�SHUFHLYHG�YDOXH�DPRQJ�FOLHQW�JURXSV�DV�LW�EHFRPHV�LQYROYHG�LQ�D�ZLGHU�UDQJH�RI�VXEMHFWV�LQ�
FUHDVLQJO\�UHPRYHG�IURP�WKH�8QLW·V�WUDGLWLRQDO�DUHDV�RI�H[SHUWLVH��5(/0$�GRHV�QRW�QHHG�WR�EHFRPH
D�¶FHQWUH�RI�H[FHOOHQFH·�LQYROYHG�DW�D�ILHOG�OHYHO�LQ�DOO�DVVRFLDWHG�GLVFLSOLQHV��7KHUH�LV�KRZHYHU�D�FDVH
IRU�GHYHORSLQJ�VXIILFLHQW�LQ�KRXVH�VNLOOV�WR�PRQLWRU�GHYHORSPHQWV�LQ�FULWLFDO�EXW�PRUH�SHULSKHUDO
VXEMHFWV�DIIHFWLQJ�ODQG�PDQDJHPHQW�DV�ZHOO�DV�WR�KLUH�FRQVXOWDQWV�DQG�HYDOXDWH�WKHLU�SHUIRUPDQFH�
SUHSDUH�WHUPV�RI�UHIHUHQFH�IRU�IHOORZVKLSV��DQG�SDUWLFLSDWH�HIIHFWLYHO\�LQ�QHWZRUNV�GHDOLQJ�ZLWK
UHOHYDQW�VSHFLDOLVW�WRSLFV�

483. Criteria for Prioritisation.�7KH�$GPLQLVWUDWLYH�0DQXDO��������IRU�5(/0$�GRHV�QRW�GHILQH
FULWHULD�IRU�VHOHFWLQJ�DFWLYLWLHV�IRU�LQFOXVLRQ�LQ�WKH�SURMHFW��QRU�GRHV�LW�LQFOXGH�D�FRPSUHKHQVLYH�JXLGH
WR�SURMHFW�PRQLWRULQJ�DQG�HYDOXDWLRQ��$V�D�UHVXOW��DFWLYLW\�VHOHFWLRQ�DSSHDUV�WR�EH�UDWKHU�DG�KRF�ZLWK
UHIHUHQFH�WR�RQO\�WKH�YHU\�EURDG�JXLGHOLQHV�LPSOLFLW�LQ�WKH�SURMHFW�PDQGDWH�DQG�REMHFWLYHV�DQG�WKH
DVVRFLDWHG�GHILQHG�VWUDWHJLHV�LQ�WKH�3URMHFW�'RFXPHQW��6HOHFWLRQ�VKRXOG�QRW�EH�VLPSO\�DQ�DXWRPDWLF
UHVSRQVH�WR�DQ�H[SUHVVHG�QHHG�LQ�DQ�DSSDUHQWO\�UHOHYDQW�VXEMHFW��5HIHUHQFH�LV�QHHGHG�WR�SDVW�H[SH�
ULHQFH�LQ�VLPLODU�ILHOGV��HYDOXDWLRQ�RI�WKH�SURFHGXUHV�WR�EH�HPSOR\HG�GXULQJ�LPSOHPHQWDWLRQ��DQG
WKH�DQWLFLSDWHG�RXWFRPH�DQG�VXVWDLQDELOLW\�RI�WKH�LQYHVWPHQW��)RU�H[DPSOH��WKH�GHVLOWLQJ�RI�D�GDP
WKURXJK�WKH�KLUH�RI�VXLWDEOH�HTXLSPHQW�ZLWK�5(/0$�IXQGV�ZRXOG�DSSHDU�WR�ILW�LQWR�D�FDWHJRU\�RI
LPSURYLQJ�ZDWHU�XVH�HIILFLHQF\��$Q\�ILQDQFLQJ�GHFLVLRQ�KRZHYHU��VKRXOG�WDNH�LQWR�DFFRXQW�GHWDLOV�RQ
WKH�XVH��PDQDJHPHQW�DQG�YLDELOLW\�RI�WKH�GDP��FXUUHQWO\�DQG�SRVW�GHVLOWLQJ��

484. Implementation Themes.�3ULRULWLVDWLRQ�RI�SURSRVDOV�LGHQWLILHG�IRU�VXEPLVVLRQ�WR�5(/0$�LV
GRQH�E\�WKH�5$&��7KLV�LQYROYHV�D�OLPLWHG�QXPEHU�RI�YLHZV��&RQVLGHUDWLRQ�LV�EHLQJ�JLYHQ�WR�LQWUR�
GXFH�WKH�FRQFHSW�RI�¶WKHPHV·�WR�KHOS�SODFH�SURSRVDOV�LQWR�EHWWHU�RUGHU�DQG�LPSURYH�WKH�MXVWLILFDWLRQ
IRU�SURSRVDO�VHOHFWLRQ�LQ�D�QDWLRQDO�DQG�UHJLRQDO�FRQWH[W��EXW�WKH�DSSURDFK�KDV�QRW�\HW�EHHQ�IXOO\
DGRSWHG��7KH�5(/0$�RIILFH�LQ�UHODWLRQ�WR�WKH�DYDLODELOLW\�RI�ILQDQFLDO�DQG�SHUVRQQHO�UHVRXUFHV�GR
ILQDO�VHOHFWLRQ��7KH�UHVXOWLQJ�EXGJHW�LV�JHQHUDOO\�WRS�KHDY\�ZLWK�ILHOG�DFWLYLWLHV��WKH�DVVXPSWLRQ�EHLQJ
WKDW�D�QXPEHU�RI�SURSRVDOV�ZLOO�QRW�EH�LPSOHPHQWHG�DQG�D�SURSRUWLRQ�RI�WKH�UHVRXUFHV�WKHUHE\�IUHHG
IRU�XVH�LQ�UHJLRQDOO\�RULHQWHG�DFWLYLWLHV�XQGHU�D�´SODQQLQJ�UHVHUYHµ��$GYLVHUV�GR�QRW�QHFHVVDULO\
SUHSDUH�ZULWWHQ�SURSRVDOV�IRU�UHJLRQDO�SURJUDPPHV�DV�LV�WKH�FDVH�IRU�PRVW�QDWLRQDO�VXEPLVVLRQV�
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3ODQQLQJ�DQG�EXGJHWLQJ�LQ�WKLV�PDQQHU�LV�XQVDWLVIDFWRU\�DQG�GRHV�QRW�KHOS�WR�EXLOG�SODQQLQJ�FDSDF�
LW\�HLWKHU�QDWLRQDOO\�RU�ZLWKLQ�WKH�5$&�

485. 7KH�SUHVHQWDWLRQ�RI�QDWLRQDO�SURSRVDOV�LQ�WKH�$QQXDO�:RUN�3ODQ�DQG�%XGJHW�YDULHV�EHWZHHQ
FRXQWULHV��$FWLYLWLHV�DUH��ZLWK�WKH�H[FHSWLRQ�RI�(ULWUHD��JURXSHG�LQ�D�WKHPDWLF�PDQQHU��+RZHYHU��WKH
WKHPDWLF�JURXSLQJV�DUH�QRW�FRQVLVWHQW�EHWZHHQ�FRXQWULHV��7KLV�PDNHV�LW�PRUH�GLIILFXOW�WR�GHWHFW
GLIIHUHQFHV�VLPLODULWLHV�DFURVV�FRXQWU\�SURJUDPPHV�DQG�LPSOLHV�D�ODFN�RI�VWUDWHJLF�IRFXV�IRU�DFWLYLW\
VHOHFWLRQ�ZLWKLQ�D�UHJLRQDOO\�FRKHVLYH�SURJUDPPH��7KHUH�LV�HYLGHQWO\�DQ�DVVXPSWLRQ�WKDW�QRW�DOO
DFWLYLWLHV�RQ�WKH�QDWLRQDO�OLVWV�ZLOO�EH�LPSOHPHQWHG��WKXV�DGGLQJ�WR�WKH�SODQQLQJ�UHVHUYH�WKDW�LV
DYDLODEOH�WR�KHOS�ILQDQFH�WKH�UHJLRQDOO\�GHWHUPLQHG�SURMHFWV�

486. )URP�DQ�DGPLQLVWUDWLYH�SRLQW�RI�YLHZ��WKH�$QQXDO�5HSRUW�IRU������VKRZV�D�PDUNHG�LQFUHDVH�LQ
WKH�DFWXDO�DQG�SURSRUWLRQDO�H[SHQGLWXUHV�RQ�ILHOG�DFWLYLWLHV�DQG�FRQWUDFW�VWDII�FRVWV��7KLV�LV�QRW
VXUSULVLQJ�LQ�YLHZ�RI�WKH�HPSOR\PHQW�RI�DGGLWLRQDO�SHUVRQQHO�DQG�LQFRUSRUDWLRQ�RI�DGGLWLRQDO
VXEMHFW�PDWWHUV�DV�SDUW�RI�WKH�EURDGHQLQJ�RI�5(/0$·V�PDQGDWH��+RZHYHU��VLQFH�WKH�SURSRUWLRQDO
DOORFDWLRQV�RI�WKH�EXGJHW�WR�WZR�NH\�DUHDV�LQ�WKH�SURMHFW��WUDLQLQJ�DQG�LQIRUPDWLRQ��ZHUH�WKHUHE\
UHGXFHG��VRPH�VWDWHPHQW�LQ�UHODWLRQ�WR�WKH�LPSOLFDWLRQV�RI�H[SDQVLRQ�IRU�RYHUDOO�IXWXUH�GLUHFWLRQV�IRU
WKH�SURMHFW�ZRXOG�KDYH�EHHQ�DSSURSULDWH�²�LW�LV�XQGHUVWRRG�WKDW�FKDQJHV�LQ�DFFRXQWLQJ�UXOHV�EH�
WZHHQ������DQG������PD\�KDYH�FRQWULEXWHG�WR�WKH�H[SHQGLWXUH�LQFUHDVH�

487. Independence and Flexibility.�6HYHUDO�DVVRFLDWHG�LQVWLWXWLRQV�HPSKDVLVH�WKH�YDOXH�RI�5(/0$
DV�DQ�LPSDUWLDO��LQGHSHQGHQW�UHJLRQDO�XQLW��7KLV�GHULYHV�IURP�LWV�GHJUHH�RI�ILQDQFLDO�DQG�PDQDJHULDO
DXWRQRP\�DQG�UHVXOWDQW�IOH[LELOLW\��HQDEOLQJ�LW�WR�EULQJ�RUJDQLVDWLRQV�WRJHWKHU��H�J��QDWLRQDO�UHVHDUFK
LQVWLWXWLRQV��LQ�FROODERUDWLYH�WHFKQLFDO�SURJUDPPHV�ZKLFK�LQVWLWXWLRQDO�MHDORXVLHV��UHVWULFWLYH�SODQ�
QLQJ�KRUL]RQV�DQG�EXGJHWDU\�FRQVWUDLQWV�PD\�RWKHUZLVH�SUHYHQW�RU�KDPSHU�

*��1EREKIQIRX�ERH�+SZIVRERGI�)JJMGMIRG]
488. Management.�7KH�PDQDJHPHQW�RI�5(/0$�KDV�GRQH�ZHOO�LQ�NHHSLQJ�WRJHWKHU�D�UDWKHU�GLVSD�
UDWH�SURMHFW�LQ�WHUPV�RI�FOLHQWV�DQG�VXEMHFW�PDWWHUV��´7KHPHVµ�KDYH�EHHQ�LQWURGXFHG�LQ�RUGHU�WR
OHQG�PRUH�UDWLRQDOH�WR�WKH�PDQ\�LVRODWHG�DFWLYLWLHV�DQG�HIIRUWV�KDYH�EHHQ�PDGH�WR�PDNH�WKH�WHFKQL�
FDO�VXEMHFW�PDWWHU�VSHFLDOLVWV�ZRUN�WRJHWKHU�DV�VPDOO�WHDPV�LQ�WKH�SLORW�VHWWLQJV�LQ�SDUWLFXODU
�8/$03�LQ�8JDQGD�DQG�WKH�.XVD�LQLWLDWLYH�LQ�.HQ\D���WDNLQJ�DGYDQWDJH�DOVR�RI�WKH�LQWHUDFWLRQ
EHWZHHQ�WKH�LQ�KRXVH�UHSUHVHQWDWLYHV�RI�WHFKQLFDO�DQG�VRFLR�HFRQRPLF�GLVFLSOLQHV�

489. ,W�KDV�EHHQ�GLIILFXOW��KRZHYHU��WR�FRPSOHWHO\�RYHUFRPH�WKH�LQKHUHQW�FRPSOLFDWLRQV�RI�D�GL�
YHUVH�UHJLRQDO�SURMHFW�OLNH�5(/0$��7KH�WKHPH�DSSURDFK�KDV�QRW�EHHQ�VXIILFLHQWO\�HIIHFWLYH�WR�PDNH
FOLHQWV�DQG�SRWHQWLDO�FOLHQWV�LQ�WKH�LQGLYLGXDO�FRXQWULHV�WR�WKLQN�DERXW�WKH�UHJLRQDO�SHUVSHFWLYH�ZKHQ
SURSRVLQJ�DFWLYLWLHV�IRU�VXSSRUW�E\�5(/0$��$V�D�UHVXOW��D�ODUJH�SRUWLRQ�RI�WKH�VXSSRUW�WR�QDWLRQDO
DFWLYLWLHV�VWLOO�DSSHDUV�WR�EH�JDS�ILOOLQJ�LQ�WKH�DEVHQFH�RI�DYDLODEOH�QDWLRQDO�UHVRXUFHV�²�IRU�LQVWDQFH�
LQ�FRXQWU\�VWXG\�WRXUV�E\�JURXSV�RI�IDUPHUV�²�UDWKHU�WKDQ�EHLQJ�HOHPHQWV�RI�LQLWLDWLYHV�RI�UHJLRQDO
LPSRUWDQFH�

490. $QRWKHU�PDQDJHPHQW�SUREOHP�KDV�EHHQ�WR�GUDZ�XS�DSSURSULDWH�ERXQGDULHV�EHWZHHQ�WKH
UHVSRQVLELOLWLHV�RI�5(/0$�DQG�WKH�LPSOHPHQWLQJ�RUJDQLVDWLRQ�DQG�EHWZHHQ�5(/0$�LQ�KRXVH�VWDII
DQG�H[WHUQDO�FRQVXOWDQWV��,Q�WKH�FDVH�RI�8/$03�LQ�8JDQGD��5(/0$�LV�OHQGLQJ�VXSSRUW�WR�WKH
0LQLVWU\�RI�$JULFXOWXUH�VWDII�RQ�H[WHQVLRQ�PHWKRGRORJ\�WKDW�LV�DOVR�RQH�RI�WKH�IXQFWLRQV�RI�WKH�HQ�
JDJHG�FRQVXOWDQW�ILUP�ZKR�DVVLVWV�WKH�GLVWULFW�DXWKRULWLHV�RQ�LPSOHPHQWDWLRQ�PDWWHUV��,Q�WKH�IXWXUH�
WKH�UROH�RI�5(/0$�VWDII�LQ�UHODWLRQ�WR�ERWK�LPSOHPHQWLQJ�RUJDQLVDWLRQV�DQG�DQ\�SRWHQWLDO�FRQVXOW�
DQWV�RXJKW�WR�EH�EHWWHU�FODULILHG�WKURXJK�H[SDQGHG�ZULWH�XSV�RQ�WKH�LQGLYLGXDO�DFWLYLWLHV�ZKHUH�WKH
FRQWULEXWLRQV�E\�5(/0$��WKH�LPSOHPHQWLQJ�RUJDQLVDWLRQ�DQG�DQ\�FRQVXOWDQWV�DUH�DOO�FOHDUO\�GHILQHG
�QRW�MXVW�DV�KLWKHUWR��WKH�FRQWULEXWLRQV�E\�5(/0$��
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491. Subject Matter Capability.�,Q�UHODWLRQ�WR�)$50(6$��5(/0$�FRPPDQGV�DQ�LPSUHVVLYH�UDQJH
RI�LQ�KRXVH�VXEMHFW�PDWWHU�FDSDELOLW\��7KHLU�FRPSHWHQFH�LV�PXFK�DSSUHFLDWHG�E\�LWV�FOLHQWV�RQ�ERWK
WHFKQLFDO�DQ�PHWKRGRORJLFDO�PDWWHUV��VRPHWLPHV�WR�WKH�H[WHQW�WKDW�WKH�VHUYLFHV�RI�RWKHU�FRPSHWHQW
VSHFLDOLVWV�LQ�WKH�UHJLRQ�DUH�RYHUORRNHG��5(/0$�KDV�WR�NHHS�D�JRRG�EDODQFH��EDVHG�RQ�FRQVLGHUDWLRQV
RI�FRVW�HIIHFWLYHQHVV�DQG�WKH�GHVLUDELOLW\�RI�ORFDO�FDSDFLW\�EXLOGLQJ��EHWZHHQ�PDLQWDLQLQJ�LQ�KRXVH
VWDII�FDSDFLW\�DQG�HQJDJLQJ�FRQVXOWDQWV�IURP�WKH�UHJLRQ��,Q�WKH�ORQJHU�WHUP��LW�PD\�EH�IRUHVHHQ�WKDW
IXQFWLRQDO�VSHFLDOLVWV�RQ�QHWZRUNLQJ��SXEOLVKLQJ�DQG�WUDLQLQJ�EH�SDUW�RI�WKH�5(/0$�FRUH�FDSDELOLW\
ZKLOH�VSHFLDOLVWV�RQ�VRPH�WHFKQLFDO�VXEMHFW�PDWWHUV�EH�HQJDJHG�DV�FRQVXOWDQWV�IRU�VSHFLILF�WDVNV�

492. Regional Guidance.�7KH�EURDG�PDQGDWH�RI�5(/0$�VXJJHVWV�D�QHHG�IRU�LQYROYLQJ�D�ZLGHU
UDQJH�RI�VWDNHKROGHUV�LQ�UHYLHZLQJ�DFWLYLWLHV�SURSRVHG�IRU�LQFOXVLRQ�LQ�WKH�SURMHFW��DV�ZHOO�DV�PRQL�
WRULQJ�DQG�HYDOXDWLQJ�SHUIRUPDQFH��6WDUWLQJ�LQ�������ZRUN�SURJUDPPH�SODQQLQJ�ZDV�LQLWLDWHG�DW
QDWLRQDO�OHYHO�ZLWK�¶UHOHYDQW�NH\�VWDNHKROGHUV·�DQG�6ZHGLVK�(PEDVV\�UHSUHVHQWDWLYHV�GHOLEHUDWLQJ
XQGHU�WKH�JXLGDQFH�RI�5$&�PHPEHUV��7KH�DLP�LV�WR�JDLQ�D�EURDGHU�SHUVSHFWLYH�RQ�SRWHQWLDO�VXEMHFW
PDWWHUV�SULRU�WR�GHYHORSPHQW�RI�D�SULRULW\�OLVWLQJ�RI�DFWLYLWLHV�LQ�WKH�VXEVHTXHQW�5$&�PHHWLQJ��7KLV
UHSUHVHQWV�D�VWHS�IRUZDUG�EXW�WKH�SURFHVV�QHHGV�WR�RSHUDWH�ZLWKLQ�FOHDUHU�VWUDWHJLF��SURFHGXUDO�DQG
ILQDQFLDO�JXLGHOLQHV��7KH�/RJLFDO�)UDPHZRUN�KDV�EHHQ�XVHG�DV�WKH�EDVLV�RI�SODQQLQJ��:KLOH�WKLV�WRRO
FDQ�JLYH�VWUXFWXUH�WR�GLVFXVVLRQV�LW�LV�QRW�VXIILFLHQW�LQ�LWVHOI�DV�D�PHDQV�RI�VHOHFWLQJ�DSSURSULDWH�DF�
WLYLWLHV��5(/0$�KDV�QRW�HVWDEOLVKHG�WKH�HTXLYDOHQW�RI�1DWLRQDO�&R�RUGLQDWLRQ�&RPPLWWHHV��DV�LQ
)$50(6$��WR�EH�LQYROYHG�LQ�ORFDO�SODQQLQJ��:KLOH�WKLV�KDV�SHUKDSV�JLYHQ�PRUH�IOH[LELOLW\�WR�WKH
SURMHFW��FRXQWULHV�DUH�HVVHQWLDOO\�UHFLSLHQWV�RI�WKH�SURMHFW�RXWSXWV�DQG�VHUYLFHV�UDWKHU�WKDQ�WUXH
SDUWQHUV�LQ�LWV�RQJRLQJ�GHYHORSPHQW�

493. Backstopping and Supervision.�:KLOH�5(/0$�KDV�UHFHLYHG�PXFK�PRUH�DWWHQWLRQ�E\�6LGD
WKDQ�)$50(6$��WKH�EDFNVWRSSLQJ�DQG�VXSHUYLVLRQ�VHUYLFHV�KDYH�QRW�EHHQ�VXIILFLHQW�WR�DGGUHVV�DOO�WKH
SUREOHPDWLF�LVVXHV��6HYHUDO�RI�WKH�GLIILFXOWLHV�UHIHUUHG�WR�DERYH�²�LQFRPSOHWH�VWUDWHJ\�DQG�VXSSRUW
WKHPHV��KHVLWDWLRQ�RQ�VXSSRUW�SULRULWLHV��XQFOHDU�SROLFLHV�RQ�VXSSRUW�WR�GLIIHUHQW�FDWHJRULHV�RI�FOLHQWV
DQG�EDODQFLQJ�RI�WUDGH�RIIV�EHWZHHQ�LQ�KRXVH�DQG�H[WHUQDO�VXEMHFW�PDWWHU�FDSDELOLWLHV�²�DUH�RI�D�NLQG
WKDW�FDQQRW�EH�UHVROYHG�VROHO\�E\�WKH�5(/0$�PDQDJHPHQW�DQG�WKH�5HJLRQDO�$GYLVRU\�&RPPLWWHH
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5. Conclusions and Recommendations

��� 1EMR�'SRGPYWMSRW

%��*%61)7%
501. Overall Progress and Achieved Results.�7KH�LPSOHPHQWDWLRQ�SURJUHVV�RI�)$50(6$�KDV
EHHQ�DGYHUVHO\�DIIHFWHG�E\�WKH�SURORQJHG�VWDUW�XS�SHULRG�����²�����DQG�WKH�FXUWDLOPHQW�RI�H[SHQ�
GLWXUH�LQ�WKH�ILUVW�KDOI�RI������DV�D�UHVXOW�RI�FKDQJHV�LQ�H[FKDQJH�UDWHV�EHWZHHQ�86���WKH�EXGJHWLQJ
FXUUHQF\��DQG�6ZHGLVK�NURQRU��WKH�GLVEXUVHPHQW�FXUUHQF\���,Q�IDFW��)$50(6$�KDV�RQO\�EHHQ�RSHU�
DWLQJ�DW�WKH�H[SHFWHG�PDWXULW\�OHYHO�IRU�SDUW�RI�������,Q�FRPSDULVRQ�ZLWK�5(/0$��)$50(6$�KDV
RSHUDWHG�ZLWK�YHU\�OLWWOH�WHFKQLFDO�DVVLVWDQFH�DQG�ZLWK�D�PLQLPXP�RI�IXQGLQJ�IRU�UHJLRQDO�DFWLYLWLHV
GLUHFWHG�E\�WKH�&R�RUGLQDWLQJ�8QLW�

502. )RU�SURMHFWV�VXSSRUWLQJ�PHWKRGRORJLFDO�GHYHORSPHQW�OLNH�)$50(6$��LW�LV�GLIILFXOW�WR�HVWDEOLVK
FRQYHQWLRQDO�TXDQWLILHG�RXWSXW�WDUJHWV�DV�SUHVFULEHG�E\�WKH�ORJLFDO�IUDPHZRUN�DSSURDFK�DQG�LW�LV
WKXV�QRW�DOZD\V�SRVVLEOH�WR�DVFHUWDLQ�LI�SODQQHG�LQGLYLGXDO�RXWSXWV�KDYH�EHHQ�JHQHUDWHG�RU�DWWDLQHG�
+RZHYHU��LW�LV�HYLGHQW�WKDW�)$50(6$�WKURXJK�GLUHFW�SHUVRQDO�FRQWDFWV�KDV�H[SRVHG�SHUVRQQHO�DW�WKH
)LHOG�6LWHV��H[WHQVLRQ�VWDII��UHVHDUFK�SHUVRQQHO�DQG�1*2�FROODERUDWRUV�WR�ZRUN�PHWKRGV�WKDW�WKH\
SUHYLRXVO\�ZHUH�OHVV�IDPLOLDU�ZLWK��,QIRUPDWLRQ�DERXW�PHWKRGV�KDV�DOVR�EHHQ�GLVVHPLQDWHG�WKURXJK
GRFXPHQWV�DQG�ZRUNLQJ�SDSHUV�DQG�WKURXJK�ZRUNVKRSV�DQG�VHPLQDUV��)$50(6$�LV�ZHOO�DGYDQFHG
RQ�HOHFWURQLF�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DQG�KDV�D�ZHOO�RUJDQLVHG�ZHEVLWH�ZLWK�LQIRUPDWLRQ�DERXW
PLQL�SURMHFWV��SXEOLFDWLRQV��VHUYLFHV�DQG�DFKLHYHPHQWV��7KH�SURMHFW�KDV�DOVR�FRQWULEXWHG�WR�FDSDFLW\
EXLOGLQJ�E\�WRSSLQJ�XS�UHVHDUFK�JUDQWV�DQG�SDUWLFLSDWLQJ�LQ�GHYHORSLQJ�FXUULFXOD�IRU�LQ�VHUYLFH
WUDLQLQJ�SURJUDPPHV�DQG�IRU�KLJKHU�OHDUQLQJ�LQVWLWXWLRQV�DQG�E\�HVWDEOLVKLQJ�D�PRGHO�GDWDEDVH�
,Q�DGGLWLRQ��WKH�SURMHFW�KDV�FOHDUO\�VXFFHHGHG�LQ�LWV�DPELWLRQ�WR�´OHDYH�WKLQJV�RQ�WKH�JURXQGµ�DW�WKH
)LHOG�6LWHV�E\�PDNLQJ�DYDLODEOH�VHDVRQDO�LQSXWV��LPSURYHG�SODQWLQJ�PDWHULDO��LPSURYHG�EUHHGLQJ
OLYHVWRFN��HTXLSPHQW�DQG�ILQDQFH�IRU�GLUHFW�RQ�IDUP�LQYHVWPHQWV�

503. 7KH�LPSDFW�RI�)$50(6$�RQ�6LGD�VXSSRUWHG�SURMHFWV�DQG�WKH�6ZHGLVK�UHVRXUFH�EDVH�KDV�EHHQ
PDUJLQDO��+RZHYHU��)$2�H[SHFWV�WKDW�WKH�RQJRLQJ�WHVWLQJ�DQG�DGDSWDWLRQ�RI�VHUYLFH�DSSURDFKHV�LQ
FRQMXQFWLRQ�ZLWK�GLIIHUHQW�IDUPLQJ�WHFKQRORJLHV�ZLOO�EH�RI�YDOXH�WR�KHDGTXDUWHUV�VWDII�DQG�ILHOG�VWDII
LQ�WKH�UHJLRQ�DV�ZHOO�DV�WR�SURMHFWV�VXSSRUWHG�E\�)$2�

504. 7KH�VKRUWFRPLQJV�RI�WKH�SURMHFW�UHIHU�PRUH�WR�LWV�GHVLJQ��FI��SDUD������EHORZ��WKDQ�WR�LWV
LPSOHPHQWDWLRQ�SHUIRUPDQFH��,Q�WKLV�FRQWH[W��LW�LV�EHZLOGHULQJ��WKDW�VR�PDQ\�RI�WKH�RULJLQDO�IODZV�LQ
WKH�SURMHFW�REMHFWLYHV��FRQFHSWV�DQG�GHVLJQ�KDYH�EHHQ�OHIW�XQDWWHQGHG�E\�LWV�JRYHUQDQFH�VWUXFWXUH
DQG�VXSHUYLVRU\�VHW�XS�WKURXJK�WKH�IRXU�\HDUV�RI�LPSOHPHQWDWLRQ�

505. Relevance of Objectives, Clients, Concepts, and Design.�7KH�IRUPXODWLRQ�RI�WKH�SURMHFW
REMHFWLYHV�ZDV�QRW�SUHFHGHG�E\�DQDO\VHV�RI�WKH�SUREOHPV�WKDW�HPDQDWH�IURP�XVH�RI�SRRU�PHWKRGV�LQ
6LGD�SURMHFWV�RU�LQ�RWKHU�SURMHFW�DQG�VHUYLFHV�DQG�WKHUH�ZDV�QR�FRPSUHKHQVLYH�DVVHVVPHQW�RI�WKH
GHPDQG�IRU�NQRZOHGJH�DERXW�LPSURYHG�PHWKRGV�DPRQJ�VXSSRUW�RUJDQLVDWLRQV�LQ�WKH�UHJLRQ��7KHUH
ZDV�QHLWKHU�DQ�DVVHVVPHQW�RI�WKH�UHOHYDQW�6LGD�SROLFLHV�RU�WKH�SROLF\�HQYLURQPHQW�LQ�WKH�ILYH�FRXQ�
WULHV�QRU�UHYLHZV�RI�RWKHU�SURMHFWV��VHUYLFHV�RU�QHWZRUNV�WKDW�DGDSW�DQG�GLVVHPLQDWH�SDUWLFLSDWRU\
ZRUNLQJ�PHWKRGV��3DUWO\�DV�D�UHVXOW�RI�WKRVH�RYHUVLJKWV��DQG�DQ�XQIRUWXQDWH�FRQIXVLRQ�RYHU�WKH
ORJLFDO�IUDPHZRUN�UHTXLUHPHQWV��WKH�REMHFWLYHV�RI�)$50(6$�KDYH�ORFNHG�WKH�SURMHFW�LQWR�D�QDUURZ
DQG�ULJLG�DSSURDFK�LQVWHDG�RI�DOORZLQJ�LW�WR�DGMXVW�LWV�VWUDWHJ\�WR�HQFRXQWHUHG�SUREOHPV�DQG�QHZ
FLUFXPVWDQFHV�
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506. 7KH�RPLVVLRQ�WR�UHYLHZ�WKH�6LGD�SROLF\�IUDPHZRUN�IRU�WKH�UHJLRQ�DQG�IRU�WKH�6SHFLDO�3UR�
JUDPPHV�KDV�SUHFOXGHG�6LGD�VXSSRUWHG�SURMHFWV�WR�EHFRPH�D�SULPH�FOLHQW�FDWHJRU\�ZKLOH�WKH�SHU�
IXQFWRU\�QDWLRQDO�SROLF\�UHYLHZV�KDYH�UHOHJDWHG�1*2V�DQG�FRPPHUFLDO�RUJDQLVDWLRQV�WR�D�VWDWXV
EHORZ�WKDW�RI�JRYHUQPHQW�UHVHDUFK�VHUYLFHV��WUDLQLQJ�LQVWLWXWLRQV�RU�H[WHQVLRQ�VHUYLFHV�

507. 7KH�SDUWLFXODU�FRQFHSWV�RI�)$50(6$�²�WKH�)DUPLQJ�6\VWHPV�$SSURDFK��WKH�7HFKQRORJ\�'H�
YHORSPHQW�DQG�7UDQVIHU�DSSURDFK��WKH�JHQHURXV�GHILQLWLRQ�RI�´PHWKRGVµ��WKH�PLQL�SURMHFW�DS�
SURDFK�DQG�WKH�SHUYDGLQJ�DSSOLFDWLRQ�RI�QDWLRQDO�RZQHUVKLS�WR�YLUWXDOO\�HYHU\�DFWLYLW\�²�KDYH
WHQGHG�WR�SXOO�WKH�SURMHFW�WRZDUGV���D��WKH�LQWHUHVWV�RI�WKH�UHVHDUFK�VHUYLFHV�UDWKHU�WKDQ�WKH�ILHOG
VHUYLFHV�FORVHVW�WR�IDUPHUV���E��D�IRFXV�RQ�WHFKQRORJ\�UDWKHU�WKDQ�RQ�PHWKRGV���F��WKH�LQWHUHVW�JURXSV
DVVRFLDWHG�ZLWK�WKH�IHZ�ILHOG�VLWHV�UDWKHU�WKDQ�WKH�ZLGHU�FOLHQWHOH�RI�ILHOG�VHUYLFHV�VWDII�WKURXJKRXW�WKH
FRXQWULHV�DQG�WKH�UHJLRQ��DQG��G��SXEOLF�LQWHUHVWV�DW�WKH�QDWLRQDO�OHYHO�UDWKHU�WKDQ�FRPPRQ�UHJLRQDO
LQWHUHVWV�DPRQJ�ERWK�SULYDWH�DQG�SXEOLF�VHFWRU�RUJDQLVDWLRQV��)$50(6$�KDV�QRW�LQWHUSUHWHG�LWV�WDVN
WR�EH�LQ�WKH�IRUHIURQW�RI�GHYHORSPHQW�RI�SDUWLFLSDWRU\�VHUYLFH�DSSURDFKHV�EXW�UDWKHU�WR�FRPELQH
VHUYLFH�DSSURDFKHV�ZLWK�QRYHO�IDUPLQJ�WHFKQRORJLHV�LQ�WKH�H[SHFWDWLRQ�RI�GLVFRYHULQJ�SDUWLFXODUO\
HIIHFWLYH�DSSOLFDWLRQV�WKDW�KDYH�EHHQ�KLWKHUWR�XQNQRZQ�DQG�WKDW�FRXOG�PDNH�IDUPHUV�PRUH�UHDG\�WR
DGRSW�QHZ�IDUPLQJ�SUDFWLFHV�

508. 7KH�LPSOHPHQWDWLRQ�VWUDWHJ\�RI�)$50(6$��ZKLOH�SDUWO\�FRQIRUPLQJ�ZLWK�WKH�6LGD�SROLF\
JXLGHOLQHV��LV�LQFRPSOHWHO\�GHILQHG�LQ�WKH�3URMHFW�'RFXPHQW��D�VKRUWFRPLQJ�WKDW��LQ�FRQMXQFWLRQ
ZLWK�WKH�IUDJPHQWHG�REMHFWLYH�VWUXFWXUH�DQG�DQ�DEVHQFH�RI�UHJLRQDO�WKHPHV��KDV�EOXUUHG�WKH�IRFXV�RI
WKH�SURMHFW�DQG�DOORZHG�LW�WR�EHFRPH�LQWHUSUHWHG�DV�DOPRVW�V\QRQ\PRXV�WR�WKH�LPSOHPHQWDWLRQ�RI
ORFDOO\�LQLWLDWHG�PLQL�SURMHFWV�

509. $Q�DVVHVVPHQW�RI�WKH�GHVLJQ�DQG�HYROXWLRQ�RI�)$50(6$�LQ�UHODWLRQ�WR�WKH�SRLQWV�UDLVHG�E\�WKH
,GHQWLILFDWLRQ�0LVVLRQ�DQG�WKH�6LGD�DSSRLQWHG�PLVVLRQ�DSSUDLVLQJ�WKH�3URMHFW�'RFXPHQW�IRU�WKH�FXUUHQW�ILUVW
SKDVH�UDLVHV�VHYHUDO�FRQFHUQV��2QH�SULQFLSDO�FRQFHUQ�LV�WKDW�)$50(6$�KDV�HYROYHG�LQWR�D�SURMHFW
WKDW�LQ�WHUPV�RI�GHVLJQ�DQG�RSHUDWLRQV�LQ�IXQGDPHQWDO�UHJDUGV�LV�UHSHDWLQJ�WKH�VKRUWFRPLQJV�RI�LWV
SUHGHFHVVRUV��UH��HYDOXDWLRQV�RI�)63��$*527(&��$/&20�DQG�33,3���7KXV��FRQWUDU\�WR�WKH�UHFRPPHQ�
GDWLRQV�PDGH�LQ�WKH�UHSRUW�IURP�WKH�,GHQWLILFDWLRQ�0LVVLRQ�DQG�LQ�GLVUHJDUG�RI�VRPH�RI�WKH�FRQFOX�
VLRQV�IURP�WKH�HYDOXDWLRQV�RI�LWV�SUHGHFHVVRUV�

• )$50(6$�KDV�LQVWLWXWLRQDOLVHG�D�QDUURZ�FRQFHSWLRQ�RI�ILHOG�DFWLYLWLHV�LQ�WHUPV�RI�VPDOO�SURM�
HFWV�FRQFHUQHG�ZLWK�DVSHFWV�RI�WHFKQRORJ\�UHVHDUFK�DQG�GHYHORSPHQW�

• 7KH�SURMHFW�LV�FRQFHQWUDWLQJ�RQ�LWV�RZQ�ILHOG�DFWLYLWLHV��PLQL�SURMHFWV��ZKLOH�RQO\�WR�D�OLPLWHG
H[WHQW� GUDZLQJ� RQ� WKH� H[SHULHQFHV� RI� RWKHU� RQJRLQJ� QDWLRQDO� DQG� LQWHUQDWLRQDO� LQLWLDWLYHV
�LQFOXGLQJ�6LGD�IXQGHG�ELODWHUDO�SURMHFWV�DQG�SURJUDPPHV��

• 7KURXJK�LQYROYLQJ�SULPDULO\�D�IDLUO\�OLPLWHG�QXPEHU�RI� LQGLYLGXDOV� LQ�JRYHUQPHQW�KRVW�LQ�
VWLWXWLRQV��)$50(6$�LV�UHVWULFWLQJ�WKH�SDUWLFLSDWLRQ�RI�VWDNHKROGHUV�RXWVLGH�WKH�VSKHUH�RI�JRY�
HUQPHQW�DQG�LV�WKHUHE\�PLVVLQJ�WKH�RSSRUWXQLW\�WR�H[SORLW�RWKHU�SRWHQWLDO�RU�H[LVWLQJ�FHQWUHV
RI�H[FHOOHQFH�

• 7KHUH�DUH�VHYHUDO�H[DPSOHV�VKRZLQJ� WKDW�)$50(6$�KDV�QRW�FDSLWDOLVHG�RQ�WKH�PRPHQWXP
EXLOW� XS� WKURXJK� WKH� SUHYLRXV� LQGLYLGXDO� SURJUDPPHV��7KH�)DUPLQJ�6\VWHPV�3URJUDPPH
�)63��HVWDEOLVKHG�H[WHQVLYH�FRQWDFWV�ZLWK�UHJLRQDO�DV�ZHOO�DV�QDWLRQDO�)DUPLQJ�6\VWHPV�ERG�
LHV��H�J��6$$)65�(��HVWDEOLVKHG�E\�)63��DQG�DOVR�ZLWK�LQGLYLGXDOV�LQYROYHG�LQ�)DUPLQJ�6\V�
WHPV�UHVHDUFK�DQG�WUDLQLQJ�DW�WKH�8QLYHUVLW\�RI�=LPEDEZH��SHUFHLYHG�RI�DV�D�FHQWUH�RI�H[FHO�
OHQFH�DW�WKH�WLPH���7KRVH�FRQWDFWV�VHHP�RQO\�WR�D�OLPLWHG�H[WHQW�WR�KDYH�EHHQ�PDLQWDLQHG�E\
)$50(6$��7KH� VDPH�DSSOLHV� WR� VRPH�RI� WKH� VXEMHFW�PDWWHU�QHWZRUNV� VXSSRUWHG�XQGHU� WKH
SUHYLRXV�SURJUDPPHV��RQH�H[DPSOH�LV�WKH�$QLPDO�7UDFWLRQ�1HWZRUN�IRU�(DVWHUQ�DQG�6RXWK�
HUQ�$IULFD�$71(6$��
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• :KLOH�JHQHUDOO\�VSHDNLQJ�WKH�DSSURDFK�WR�IDUPHU�SDUWLFLSDWLRQ�DGRSWHG�E\�)$50(6$�LV�SUHI�
HUDEOH�WR�WKH�RQH�SXUVXHG�XQGHU�$*527(&��WKH�´V\VWHPV�DSSURDFKµ�RI�WKH�ODWWHU�ZDV�LQ�HI�
IHFW�PRUH�GHYHORSHG� WKDQ�ZKDW�FRXOG�EH� VDLG�DERXW�)$50(6$��:KLOH� WKH� LGHQWLILFDWLRQ�RI
´PLQL�SURMHFWVµ� XQGHU� )$50(6$� DSSHDU� WR� EH� EDVHG� RQ� WKH� LQLWLDWLYH� DQG� LQWHUHVWV� RI� UH�
VHDUFKHUV��ZLWK�OLWWOH�FRQFHUQ�DERXW�UDWLRQDOH�LQ�UHODWLRQ�WR�WKH�SURMHFW�DW�ODUJH��ERWK�UHJLRQ�
DOO\� DQG� QDWLRQDOO\��� WKH� VHOHFWLRQ� RI� ILHOG� VLWHV� DQG� WULDOV� RQ� VSHFLILF� WHFKQRORJLHV� XQGHU
$*527(&�DSSHDUHG�PRUH�VWUDWHJLF��,Q�WKH�ODWWHU�FDVH��WKH�DFWLYLWLHV�ZHUH�VHOHFWHG�ZLWK�D
YLHZ�WR�DGGUHVV�WKH�YDULRXV�SRLQWV� LQ�WKH�FKDLQ�RI� IDUP�RSHUDWLRQV�� VR�DV� WR�REWDLQ�D�PRUH
FRPSOHWH�FRYHUDJH�RI�WKH�IDUPLQJ�V\VWHP��7KXV��UDWKHU�WKDQ�UHSHDWLQJ�WULDOV�RQ�DQLPDO�WUDF�
WLRQ�E\�XVLQJ� WKH� VDPH� WHFKQLTXH� LQ�GLIIHUHQW� ORFDWLRQV��DQLPDO� WUDFWLRQ�ZRXOG�EH� FRQFHQ�
WUDWHG�WR�RQH�VLWH��FURS�VWRUDJH�WR�DQRWKHU�DQG�IRRG�SURFHVVLQJ�DQG�VR�IRUWK�WR�\HW�RWKHU�OR�
FDWLRQV�

510. ,Q�VSLWH�RI�WKH�FRQFOXVLRQV�EDVHG�RQ�SUHYLRXV�H[SHULHQFHV��)$50(6$�KDV�QRW�PDGH�VHULRXV
HIIRUWV�WR�LQYROYH�VRFLDO�VFLHQFH�H[SHUWLVH�LQ�SURMHFW�DFWLYLWLHV��,Q�DGGLWLRQ�WR�FRQWUDFWHG�VWDII��WKH�ODFN
RI�SURIHVVLRQDOV�ZLWK�WUDLQLQJ�LQ�WKH�VRFLDO�VFLHQFHV��H�J��VRFLRORJLVWV��DSSOLHV�WR�WKH�FRPSRVLWLRQ�RI
1&&V�DQG�WR�WKH�PXOWLGLVFLSOLQDU\�UHVHDUFK�WHDPV�IRFXVLQJ�RQ�PLQL�SURMHFWV��7KH�IDFW�WKDW�LQIRUPD�
WLRQ�DERXW�WKH�SRVVLELOLW\�WR�REWDLQ�UHVHDUFK�IXQGV�IRU�PLQL�SURMHFWV�LV�WDUJHWHG�DW�QDWXUDO�VFLHQFH
GHSDUWPHQWV��DQG�WKDW�IXQGV�DUH�QRW�HQRXJK�WR�FDWHU�IRU�PRUH�WKDQ�RQH�UHVHDUFKHU�SHU�PLQL�SURMHFW�
LPSOLHV�WKDW�WKH�SRVVLELOLW\�RI�LQYROYLQJ�VRFLDO�VFLHQWLVWV�LV�PRUH�RU�OHVV�H[FOXGHG�

511. Linkages to Project Clients.�7KH�QDWLRQDO�FRPPLWWHHV��WKH�QDWLRQDO�IDFLOLWDWRUV��WKH�PHPEHU�
VKLSV�LQ�QHWZRUNV��DQG�WKH�SHUVRQDO�LQWHUDFWLRQ�RI�VWDII�DW�WKH�&R�RUGLQDWLQJ�8QLW�KDYH�SULPDULO\
VHUYHG�SXEOLF�VHFWRU�FOLHQWV��PRVW�QRWDEO\�WKH�UHVHDUFKHUV��ZKLOH�WKH�FRQWDFWV�ZLWK�QRQ�JRYHUQPHQWDO
RUJDQLVDWLRQV�DQG�FRPPHUFLDO�FRPSDQLHV�KDYH�EHHQ�PXFK�OHVV�H[WHQVLYH��7KH�OLQNV�WR�6LGD�VXS�
SRUWHG�SURMHFWV�YLD�6ZHGLVK�(PEDVVLHV�KDYH�EHHQ�YHU\�ZHDN�DV�D�UHVXOW�RI�SRRU�LQWHUHVW�E\�(PEDVV\
VWDII�DQG�ODFN�RI�LQIOXHQFH�E\�6LGD�RYHU�GHFLVLRQ�PDNLQJ�DW�QDWLRQDO�DQG�UHJLRQDO�OHYHO�

512. Appropriateness and Effectiveness of Organisation & Management Arrangements.
2Q�WKH�ZKROH��SURMHFW�LPSOHPHQWHUV�KDYH�GRQH�D�JRRG�MRE�JLYHQ�WKH�LQWHUQDO�FRQWUDGLFWLRQV�LQ�WKH
SURMHFW�GRFXPHQW�DQG�WKH�DEVHQFH�RI�VWUDWHJLF��SROLF\�JXLGDQFH�DQG�WHFKQLFDO�EDFNVWRSSLQJ��FI�
EHORZ���+RZHYHU��WKH�SURMHFW�KDV�QRW�HPSOR\HG�IRUPDO�URXWLQHV�IRU�DVVHVVLQJ�DQG�OHDUQLQJ�IURP�WKH
HIIRUWV�RI�RWKHU�DFWRUV�LQ�WKLV�ILHOG�

513. 7KH�FRQFHSW�RI�QDWLRQDO�>JRYHUQPHQW@�´RZQHUVKLSµ�KDV�XQIRUWXQDWHO\�WDNHQ�SUHFHGHQFH�RYHU
WKH�UHOHYDQFH�RI�SURMHFW�DFWLYLWLHV�LQ�UHODWLRQ�WR�UHJLRQDO�LVVXHV�DQG�WKH�UHTXLUHPHQWV�RI�6LGD�VXS�
SRUWHG�SURMHFWV�

514. 7KH�LQIOH[LEOH�DQG�FRPSOH[�DGPLQLVWUDWLYH�DUUDQJHPHQWV�HPSOR\HG�E\�)$2�DV�([HFXWLQJ�$JHQF\
DUH�PRUH�VXLWHG�WR�WHFKQLFDO�DVVLVWDQFH�SURMHFWV�WKDQ�WR�WKH�GHFHQWUDOLVHG�PRGXV�RSHUDQGL�DGRSWHG
E\�)$50(6$�

515. 5HJLRQDO�SURJUDPPHV�DQG�6SHFLDO�3URJUDPPHV�RQ�PHWKRGV�GHYHORSPHQW�DUH�PRUH�GH�
PDQGLQJ�RQ�VXSHUYLVLRQ�FDSDFLW\�WKDQ�ELODWHUDO�SURMHFWV�VLQFH�PHWKRGV�DQG�UHJLRQDOLW\�DUH�FRPSOH[
FRQFHSWV�WKDW�FDQ�HDVLO\�EH�PLVLQWHUSUHWHG��,W�LV�GRXEWIXO�LI�WKHLU�LPSOHPHQWDWLRQ�FDQ�EH�´RXWVRXU�
FHGµ�WR�DQRWKHU�RUJDQLVDWLRQ�ZLWKRXW�UHJXODU�LQSXWV�E\�6LGD�RQ�LVVXHV�UHODWHG�WR�SURMHFW�SROLFLHV
�FRQFHSWV�DQG�UDWLRQDOH���VWUDWHJ\�PRGXV�RSHUDQGL��PDQDJHPHQW�DQG�JRYHUQDQFH�DQW�WR�HQVXUH
IHHGEDFN�WR�6LGD�KHDGTXDUWHUV�DQG�ILHOG�RSHUDWLRQV��6LQFH�VXSHUYLVLRQ�FDSDFLW\�LV�OLPLWHG�DW�6LGD�
6SHFLDO�3URJUDPPH�VKRXOG�EH�UHVWULFWHG�WR�HIIRUWV�WKDW�DUH�FHQWUDO�WR�WKH�6LGD�VXSSRUWHG�SURMHFWV
ZLWKRXW�H[FOXGLQJ�RWKHU�FOLHQWV�

516. Cost-effectiveness of Support.�7KH�DGDSWDWLRQ�RI�ZRUN�PHWKRGV�WKURXJK�PLQL�SURMHFWV�LV�DQ�H[SHQ�
VLYH�DSSURDFK�FRPSDUHG�WR�PRQLWRULQJ�H[SHULHQFHV�JHQHUDWHG�IURP�RWKHU�HQGHDYRXUV�²�GHYHORS�
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PHQW�SURJUDPPHV�DQG�SURMHFWV�DQG�UHJXODU�RSHUDWLRQV�RI�JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�DGYL�
VRU\�VHUYLFHV�²�ZLWKRXW�QHFHVVDULO\�JHQHUDWLQJ�PRUH�LPSDFW�RQ�WKH�JUHDW�PDMRULW\�RI�SUDFWLWLRQHUV�
7KH�PLQL�SURMHFWV��WKDW�UHO\�KHDYLO\�RQ�)$50(6$�VXEVLGLVHG�LQSXWV�DQG�LPSOHPHQWV��DUH�UHJDUGHG
E\�WKH�SURMHFW�DV�UHTXLULQJ�DQ�H[WHQVLYH�VXSHUVWUXFWXUH��LQFOXGLQJ�ILHOG�VLWH�ZRUNLQJ�JURXSV��ILHOG�VLWH
IDFLOLWDWRUV��QDWLRQDO�IDFLOLWDWRUV�DQG�QDWLRQDO�FR�RUGLQDWLQJ�FRPPLWWHHV�IRU�SODQQLQJ��LPSOHPHQWD�
WLRQ��PRQLWRULQJ�DQG�DVVHVVPHQW�RI�RXWFRPHV��+RZHYHU��HYHQ�LI�WKLV�VXSHUVWUXFWXUH�ZDV�UHGXFHG�WR
PRGHVW�SURSRUWLRQV�E\�WUDQVIRUPLQJ�LW�LQWR�ORZ�FRVW�QHWZRUNV��WKH�PLQL�SURMHFW�DSSURDFK�LV�OLNHO\�WR
EH�OHVV�FRVW�HIIHFWLYH�WKDQ�PRQLWRULQJ�RI�RWKHU�SURMHFWV�DQG�VHUYLFHV�

517. 7KH�GLVVHPLQDWLRQ�RI�H[SHULHQFHV�RQ�PHWKRGV�DSSOLFDWLRQ�WKURXJK�SXEOLFDWLRQV�DQG�WKURXJK�WKH
)$50(6$�ZHEVLWH�LV�SUREDEO\�FRVW�HIILFLHQW��H�J��H[KLELWLQJ�D�IDYRXUDEOH�UHODWLRQ�EHWZHHQ�RXWSXW
DQG�LQSXW�TXDQWLWLHV��DOWKRXJK�LW�LV�XQFOHDU�KRZ�FRVW�HIIHFWLYH�WKH�DSSURDFK�LV��7KH�GHPDQG�DQG
DSSUHFLDWLRQ�LV�KLJK�IRU�VHYHUDO�RI�WKH�WHFKQLFDO�UHSRUWV�DQG�ZRUNLQJ�SDSHUV�EXW�LW�LV�PRUH�GRXEWIXO
KRZ�XVHIXO�WKH�PDMRULW\�RI�WKH�SXEOLFDWLRQV�DUH�WR�DGYLVRU\�VHUYLFHV�SUDFWLWLRQHUV�DQG�WR�IDUPHUV�
7KH�)$50(6$�SXEOLFDWLRQV�QHHG�WR�EH�UHYLHZHG�DFFRUGLQJ�WR�DW�OHDVW�WKH�IROORZLQJ�WKUHH�FULWHULD�
�D��GHPDQG�E\�FOLHQWV��QXPEHU�RI�FRXQWULHV��TXDQWLW\�DQG�TXDOLW\�XVHIXOQHVV����E��VXEVWLWXWDELOLW\�E\
SXEOLFDWLRQV�SURGXFHG�E\�RWKHU�RUJDQLVDWLRQV�LQYROYHG�LQ�WKLV�ILHOG��DQG��F��DELOLW\�RI�ORFDO�SXEOLVKLQJ
VHUYLFHV�WR�SURGXFH�SXEOLFDWLRQV�IRU�ORFDO�DXGLHQFHV�WKDW�DUH�ZLWKRXW�LQWHUHVW�WR�RWKHU�FRXQWULHV�LQ
WKH�UHJLRQ�

518. $V�PHQWLRQHG�DERYH��WKH�PDQDJHPHQW�VHW�XS�IRU�)$50(6$�KDV�EHHQ�HODERUDWH�IRU�WKH�NLQG�RI
DFWLYLWLHV�WKDW�KDYH�EHHQ�XQGHUWDNHQ�DOWKRXJK�WKH�VL]H�RI�WKH�&R�RUGLQDWLRQ�8QLW�LWVHOI�KDV�EHHQ
PRGHVW��SHUKDSV�WRR�PRGHVW�D�SURSHU�UHJLRQDO�SHUVSHFWLYH���7KH�FRPSOH[�QDWLRQDO�VWUXFWXUH�PD\
KDYH�FRQWULEXWHG�WR�GLVWRUW�WKH�EDODQFH�EHWZHHQ�UHJLRQDO�DQG�QDWLRQDO�LQWHUHVWV�LQ�IDYRXU�RI�QDUURZ
ORFDO�SHUVSHFWLYHV�ZLWKRXW�DGGLQJ�PXFK�VRFLRORJLFDO�LQVLJKW�RQ�PHWKRGRORJLFDO�VXEMHFW�PDWWHUV�

519. Sustainability and Implications for the Future.�7KH�HFRQRPLF�SROLF\�HQYLURQPHQW�IRU�DJULFXO�
WXUDO�GHYHORSPHQW�KDV�UHFHQWO\�FKDQJHG�VXEVWDQWLDOO\�LQ�)$50(6$�PHPEHU�FRXQWULHV��DV�RXWOLQHG
XQGHU�����5HFHQW�'HYHORSPHQWV�LQ�WKH�$JULFXOWXUDO�6HFWRU�LQ�WKH�5HJLRQ�DERYH��$V�D�UHVXOW��ILHOG�RSHUDWLYHV
GHDOLQJ�ZLWK�DJULFXOWXUDO�DQG�UXUDO�GHYHORSPHQW�IDFH�QHZ�FKDOOHQJHV�LQ�VHUYLQJ�WKHLU�FOLHQW�IDUPHUV
DQG�FRPPXQLWLHV��6LPLODUO\�WKHLU�FOLHQWV�PXVW�FRQWHQG�ZLWK�D�PXFK�DOWHUHG�LQYHVWPHQW�FOLPDWH�DQG
FKDQJHG�UHODWLRQVKLSV�ZLWK�SRWHQWLDO�VHUYLFH�SURYLGHUV��6WUXFWXUDO�DGMXVWPHQW��OLEHUDOLVDWLRQ�SROLFLHV�
DQG�UHIRUPV�LQ�SXEOLF�VHUYLFHV��RIWHQ�LQYROYLQJ�VXEVWDQWLDO�OHYHOV�RI�VWDII�UHWUHQFKPHQW��UHTXLUH
LQWHQVLYH�HIIRUWV�WR�DOWHU�WKH�DWWLWXGHV�DQG�ZRUN�PHWKRGV�RI�DOO�DJULFXOWXUDO�SHUVRQQHO�DV�ZHOO�DV�RWKHU
FKDQJH�DJHQWV�VHUYLQJ�LQ�UXUDO�DUHDV��)$50(6$�VKRXOG�EH�ZHOO�SODFHG�DV�D�UHJLRQDOO\�RULHQWHG�SURM�
HFW�QRW�RQO\�WR�IDFLOLWDWH�WKH�VKDULQJ�RI�H[SHULHQFHV�LQ�GHDOLQJ�ZLWK�WKHVH�FKDOOHQJHV��EXW�DOVR�WR�EH
SUR�DFWLYH�LQ�LQIOXHQFLQJ�WKH�FRQWLQXLQJ�SROLF\�GHEDWH�

521. 7KH�HVWDEOLVKPHQW�RI�)LHOG�6LWH�:RUNLQJ�*URXSV�UHSUHVHQWV�WKH�SURMHFW·V�VWUDWHJ\�IRU�RSHUDW�
LQJ�DW�D�ORFDO�OHYHO�ZLWK�PXOWLSOH�VWDNHKROGHUV��$�FRPPRQ�TXHVWLRQ�QRZ�EHLQJ�UDLVHG�LQ�WKH�)LHOG
6LWH�:RUNLQJ�*URXSV�FRQFHUQV�WKH�SURFHGXUH�WR�EH�IROORZHG�LQ�¶VFDOLQJ�XS·��RU�PRYLQJ�IURP�VLWH�
VSHFLILF�GHPRQVWUDWLRQV�RI�WHFKQRORJLHV�DQG�PHWKRGV�WR�DFKLHYLQJ�ZLGHU�LPSDFW�LQ�DFFRUGDQFH�ZLWK
SURMHFW�REMHFWLYH����7KH�TXHVWLRQ�DULVHV�DV�WR�ZKDW�LV�WR�EH�VFDOHG�XS�"�)DUPHUV�LQ�WKH�ILHOG�VLWHV�DUH
UHTXHVWLQJ�H[SDQGHG�ILQDQFLDO�VXSSRUW�IURP�)$50(6$�DQG�KDYH�FRPH�WR�H[SHFW�WKH�SURMHFW�WR
SURYLGH�LQSXWV�WR�LQLWLDWH�WKHLU�DGRSWLRQ�RI�WHFKQRORJ\��H�J��LPSURYHG�YDULHWLHV�EUHHGV��LUULJDWLRQ
HTXLSPHQW��VXEVLGLVHG�FUHGLW���,Q�WKLV�UHVSHFW��WKH�SURMHFW�PD\�EH�YLHZHG�DV�SURPRWLQJ�FRQWLQXHG
GHSHQGHQF\�UDWKHU�WKDQ�HQFRXUDJLQJ�IDUPHUV�WR�PDNH�LQYHVWPHQW�GHFLVLRQV�EDVHG�RQ�UHDO�FRVWV
DVVRFLDWHG�ZLWK�HFRQRPLFDOO\�YLDEOH�HQWHUSULVHV��$W�WKH�VDPH�WLPH��FROODERUDWLQJ�SHUVRQQHO�LQ�SXEOLF
VHFWRU�H[WHQVLRQ�VHUYLFHV�DUH�UHTXHVWLQJ�)$50(6$�WR�H[SDQG�LWV�DUHD�RI�RSHUDWLRQ��7RJHWKHU�WKHVH
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UHDOLWLHV�VXJJHVW�WKDW�WKH�SURMHFW�EH�YLHZHG�VLPSO\�DV�DQ�DGGLWLRQDO�GHYHORSPHQW�SURMHFW�DLPHG�DW
GLUHFWO\�VHUYLQJ�WKH�IDUPLQJ�FRPPXQLW\��7KH�SURMHFW�LV�IDFHG�ZLWK�D�GLOHPPD�WKDW�LW�KDV�QRW�\HW
UHVROYHG�LQ�WHUPV�RI�LWV�IXWXUH�RSHUDWLQJ�SURFHGXUH�

522. *LYHQ�WKH�OHYHO�RI�IXQGLQJ�DYDLODEOH��WKH�VROXWLRQ�WR�¶VFDOLQJ�XS·�FDQQRW�EH�D�VLPSOH�UHSOLFD�
WLRQ�RI�)$50(6$·V�LQYROYHPHQW�LQ�ILHOG�VLWH�DFWLYLWLHV�WKURXJK�D�JHRJUDSKLFDO�H[SDQVLRQ�ZLWKLQ�HDFK
RI�WKH�SDUWLFLSDWLQJ�FRXQWULHV��1RU�VKRXOG�LW�EH�DQ�LQFUHDVHG�OHYHO�RI�IXQGLQJ�WR�H[LVWLQJ�VLWHV�VLPSO\
WR�LQFUHDVH�WKH�QXPEHU�RI�WHFKQRORJ\�GHPRQVWUDWLRQV�LQ�WKH�DUHD�RU�WKH�SURMHFW�ZRXOG�PRYH�HYHQ
IXUWKHU�WRZDUGV�EHLQJ�DQRWKHU�GHYHORSPHQW�SURMHFW��,W�FRXOG�DUJXDEO\�EH�D�UHSOLFDWLRQ�RI�WKH�UROH�RI
WKH�IDFLOLWDWRU�LQ�RWKHU�ORFDOLWLHV��EULQJLQJ�WRJHWKHU�UHOHYDQW�VWDNHKROGHUV�DFFRUGLQJ�WR�LGHQWLILHG
QHHGV��7KLV�EURNHUDJH�IXQFWLRQ�LV�JUDGXDOO\�HPHUJLQJ�DV�D�NH\�UHTXLUHPHQW�LQ�WKH�UH�GHVLJQHG
QDWLRQDO�DGYLVRU\�VHUYLFH�SURJUDPPHV��7KH�DSSURDFK�LV�DOUHDG\�DGRSWHG�LQ�D�QXPEHU�RI�H[LVWLQJ
SURJUDPPHV�DQG�LV�OLNHO\�WR�EH�PRUH�ZLGHO\�LQWURGXFHG�LQ�VRPH�IRUP�ZKHQ�UHGHILQHG�QDWLRQDO
DJULFXOWXUDO�DGYLVRU\�SURJUDPPHV�DUH�LPSOHPHQWHG�

523. ,VVXHV�IRU�GHEDWH�ZRXOG�WKHUHIRUH�EH�WKH�H[WHQW�WR�ZKLFK�)$50(6$�QHHG�EH�LQYROYHG�LQ
WHFKQRORJ\�WHVWLQJ�DQG�DGDSWDWLRQ��WKH�UROH�LW�PLJKW�SOD\��DQG�LI�LW�LV�WR�EH�LQYROYHG�ZKHWKHU�WKHUH�LV
D�FRQWLQXLQJ�QHHG�IRU�SURMHFW�VSHFLILF�PLQL�SURMHFWV�WR�DFKLHYH�LWV�DLP��7KH�FULWLFDO�UHTXLUHPHQWV��DV
HQYLVDJHG�LQ�WKH�RULJLQDO�SURMHFW�FRQFHSW��LV�WR�HVWDEOLVK�DQ�LQFUHDVHG�DZDUHQHVV�DPRQJ�FKDQJH
DJHQWV�RI�WKH�UDQJH�RI�WHFKQLTXHV�DYDLODEOH�IRU�LQWHUDFWLQJ�ZLWK�FOLHQW�IDUPHUV�FRPPXQLWLHV�DQG�DQ
HQKDQFHG�DSSUHFLDWLRQ�RI�ZKHQ�D�JLYHQ�WHFKQLTXH�PD\�EH�PRVW�DSSURSULDWHO\�XVHG�LQ�UHODWLRQ�WR
FOLHQWV·�H[SUHVVHG�QHHGV�DQG�SURGXFWLRQ�SRWHQWLDOV��L�H��WKH�EURNHUDJH�IXQFWLRQ�VKRXOG�XOWLPDWHO\�EH
WKH�QRUPDO�ZRUN�PRGH�RI�WKH�ILHOG�SURIHVVLRQDOV��´7R�DFKLHYH�WKH�QHFHVVDU\�PXOWLSOLHU�HIIHFW��WKH
PDLQ�WDUJHW�JURXS�KDV�EHHQ�GHVLJQDWHG�DV�WKRVH�PLGGOH�OHYHO�SURIHVVLRQDOV��WHFKQLFDO�VSHFLDOLVWV�
VFLHQWLVWV�DQG�SODQQHUV��FRQFHUQHG�ZLWK�VPDOOKROGHU�GHYHORSPHQW�µ�3URMHFW�'RFXPHQW��������5HIR�
FXVLQJ�RQ�WKH�LQWHQGHG�FOLHQW�JURXS�DQG�WKHLU�UHTXLUHPHQWV�ZRXOG�SURYLGH�DQ�RSSRUWXQLW\�WR�EULQJ
WKH�SURMHFW�FORVHU�WR�LWV�RULJLQDO�SHUFHLYHG�SXUSRVH�

524. ,Q�VXPPDU\� WKH�PLQL�SURMHFW�DSSURDFK�RI�)$50(6$�LV�TXHVWLRQDEOH��H[SHULHQFH�RQ�SDUWLFLSD�
WRU\�PHWKRGV�WR�ZDQWLQJ�ILHOG�OHYHO�FOLHQWV�FRXOG�EH�PRUH�HIIHFWLYHO\�PDGH�DYDLODEOH�WKURXJK�VXSSRUW
WR�QHWZRUNV�RI�SUDFWLWLRQHUV�WKDQ�WKURXJK�D�WHVWLQJ�DQG�HYDOXDWLRQ�DSSDUDWXV�GRPLQDWHG�E\�UHVHDUFK
VWDII��7KH�FXUUHQW�VFRSH�RI�FOLHQWV�LV�WRR�ZLGH�DQG�VKRXOG�EH�QDUURZHG�GRZQ�WR�UHFLSLHQWV�DW�WKH�ILHOG
OHYHO�²�JRYHUQPHQW�DQG�SULYDWH�VHFWRU�DGYLVRU\�VHUYLFHV�DQG�IDUPHUV·�JURXSV�WRJHWKHU�ZLWK�6LGD
VXSSRUWHG�SURMHFWV�²�ZKLOH�´XSVWUHDPµ�UHVHDUFKHUV�DQG�WUDLQLQJ�LQVWLWXWLRQV��ZKLFK�DUH�RIWHQ�EHQH�
ILWLQJ�IURP�ELODWHUDO�VXSSRUW�SURJUDPPHV��VKRXOG�EH�UHJDUGHG�DV�VXEVLGLDU\�FOLHQWV��(IIRUWV�VKRXOG�EH
PDGH�WR�DGDSW�VHUYLFHV�DQG�RXWSXWV�WR�JHQXLQH�GHPDQG�DQG�WR�UHGXFH�FRVWV�E\�FKDUJLQJ�IRU�SULQWHG
RXWSXWV�DQG�IRU�VXSSRUW�WR�WUDLQLQJ�ZKLOH�QHWZRUNV�RQ�PHWKRGRORJ\�DGDSWDWLRQ��ILHOG�DSSOLFDWLRQV
DQG�WUDLQLQJ�VHUYLFHV�VKRXOG�EH�VXVWDLQHG�E\�VXEVFULSWLRQ�IHHV�IURP�WKH�PHPEHUVKLS�

525. FARMESA Phase II Proposal.�7KLV�SURSRVDO��WKH�FRQWHQWV�RI�ZKLFK�DUH�RXWOLQHG�LQ�SDUDV�
���������DERYH��VXIIHUV�IURP�WKH�VDPH�VKRUWFRPLQJV�DV�WKH�FXUUHQW�3URMHFW�'RFXPHQW��,QGHHG��WKH
LPEDODQFH�LQ�WKH�FXUUHQW�SURMHFW�EHWZHHQ�WKH�QDWLRQDO�DQG�UHJLRQDO�OHYHOV�ZRXOG�EH�DFFHQWXDWHG�LQ
WKH�QHZ�SURSRVDO��E\�IXUWKHU�UHGXFLQJ�WKH�VL]H�DQG�WKH�FRPSHWHQFH�RI�WKH�&R�RUGLQDWLQJ�8QLW��7KH
YLHZV�RI�WKH�HYDOXDWLRQ�PLVVLRQ�RQ�WKH�QHZ�SURSRVDO�PD\�EH�VXPPDULVHG�DV�IROORZV�

• 5HOHYDQFH��WR�6LGD�²�OLWWOH��WR�WKH�UHJLRQ�²�PDUJLQDO��LI�QRW�UHIOHFWLQJ�FRPPRQ�UHJLRQDO�FKDOOHQJHV
VXFK�DV�WKH�HIIHFWV�RI�GHFHQWUDOLVDWLRQ�RI�H[WHQVLRQ�VHUYLFHV��WKH�SULYDWLVDWLRQ�RI�DQ�LQFUHDVLQJ
VKDUH�RI�VXSSRUW�VHUYLFHV�DQG�WKH�QHHG�WR�HQFRXUDJH�IDUPHUV�WR�EHFRPH�EHWWHU�PDQDJHUV�DQG
EXVLQHVVPHQ�ZRPHQ�

����������������������������������������������������������������������������������������������������������������������������������������������������������������

��,W�LV�QRWHZRUWK\��WKDW�)$50(6$�LV�HPSKDVLVLQJ�WKH�QHHG�IRU�DGDSWDWLRQ�WR�VLWH�VSHFLILF�VRFLR�HFRQRPLF��HFRORJLFDO�DQG
FXOWXUDO�FRQGLWLRQV��D�IDFWRU�WKDW�PDNHV�WKH�LVVXH�RI�´VFDOLQJ�XSµ�HYHQ�PRUH�TXHVWLRQDEOH�
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• 'HVLJQ���D��PLQL�SURMHFWV�ZRXOG�FRQWLQXH�WR�VHUYH�DV�WHVWLQJ�JURXQG�IRU�LPSURYHG�WHFKQRORJLHV�RI
LQWHUHVW�WR�UHVHDUFKHUV�LQ�FRPELQDWLRQ�ZLWK�WDQJLEOH�EHQHILWV�WR�WKH�VHOHFWHG�FRPPXQLW\�ZKLOH
VWLOO�UHTXLULQJ�DQ�HODERUDWH�PDQDJHPHQW�VWUXFWXUH�ZLWKRXW���L��D�FOHDU�DVVHVVPHQW�RI�WKH�OLNHOL�
KRRG�RI�WKHVH�WHFKQRORJLHV�EHLQJ�XVHG�RXWVLGH�WKH�WHVW�DUHDV���LL��DVVHVVPHQWV�RI�WKH�FRVW�EHQHILW
UDWLR�RI�WKH�PHWKRGV�WR�EH�WHVWHG��DQG��LLL��D�FOHDU�SURFHGXUH�IRU�KRZ�WKH�ILHOG�VLWH�H[SHULHQFH�ZLOO
EH�WUDQVIRUPHG�LQWR�RXWSXWV�RU�VHUYLFHV�WKDW�FDQ�EH�DSSOLHG�E\�RXWVLGH�XVHUV���E��WKH�SURMHFW
ZRXOG�QRW�H[HUW�PXFK�LQIOXHQFH�RQ�JRYHUQPHQW�SROLF\�PDNHUV�LQ�UHODWLRQ�WR�GLVWULFW�GHFHQWUDOL�
VDWLRQ�DQG�SULYDWLVDWLRQ�LVVXHV��DQG��F��LW�ZRXOG�QRW�RIIHU�PXFK�VXSSRUW�WR�WKH�HVWDEOLVKPHQW�DQG
LQLWLDO�RSHUDWLRQV�RI�QHWZRUNV�RQ�GHYHORSPHQW�DQG�DSSOLFDWLRQ�RI�ZRUNLQJ�PHWKRGV�IRU�H[WHQ�
VLRQ�VHUYLFHV��LQSXW�VXSSO\�VHUYLFHV��ILQDQFH�VHUYLFHV�DQG�PDUNHWLQJ�VHUYLFHV�RU�QHWZRUNV�RQ�GLV�
VHPLQDWLRQ�SUDFWLFHV�

• 0DQDJHPHQW�VWUXFWXUH��WKH�SURSRVHG�VHW�XS�ZRXOG�QRW�HQVXUH���D��WKDW�UHJLRQDO�SULRULWLHV�SUHYDLO
RYHU�QDWLRQDO�LQWHUHVWV���E��DGHTXDWH�LQIOXHQFH�IRU�6LGD�RYHU�SODQQLQJ�DQG�LPSOHPHQWDWLRQ��DQG
�F��GHFLVLYH�FRQWULEXWLRQV�E\�VRFLDO�VFLHQWLVWV�LQ�SODQQLQJ�DQG�EDFNVWRSSLQJ�DGDSWDWLRQ�RI�LQWHU�
DFWLYH�ZRUNLQJ�PHWKRGV�IRU�VXSSRUW�VHUYLFHV�

• 0RGXV�RSHUDQGL��WKH�SURSRVDO�GRHV�QRW�DOORZ�IRU�UHFXUUHQW��V\VWHPDWLF�DVVHVVPHQW�RI�GHPDQG�IRU
DGDSWHG�PHWKRGV�DPRQJ�SULYDWH�VHFWRU�FOLHQWV�LQ�WKH�SDUWLFLSDWLQJ�FRXQWULHV�

• (IIHFWLYHQHVV��WKLV�KDV�EHHQ�UHGXFHG�E\���D��WKH�DEVHQFH�RI�D�URXWLQH�IRU�DVVHVVLQJ�UHJLRQDO�GHPDQG
IRU�DSSOLFDWLRQ�RI�DGDSWHG�PHWKRGV��FI��0RGXV�RSHUDQGL��DERYH����E��FRVW�LQHIILFLHQW�PLQL�
SURMHFWV��VHOHFWLRQ�FULWHULD�DQG�PDQDJHPHQW�VHW�XS���DQG��F��WKH�DEVHQFH�RI�D�FOHDU�VWUDWHJ\�IRU
FRVW�HIIHFWLYH�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DQG�NQRZOHGJH�RQ�DGDSWHG�PHWKRGV�WKURXJK�HOHF�
WURQLF��SULQWHG�DQG�ILOP�PHGLD��DQG

• 6XVWDLQDELOLW\��RI�SURMHFW�DFWLYLWLHV���WKLV�ZRXOG�QRW�EH�VLJQLILFDQWO\�LPSURYHG�VLQFH�WKHUH�ZRXOG�EH
OLWWOH�FKDUJLQJ�IRU�VHUYLFHV�DQG�RXWSXWV�IURP�FOLHQWV�DQG�RQO\�VPDOO�ILQDQFLDO�FRQWULEXWLRQV�E\�WKH
KRVW�FRXQWULHV�

&��6)01%
526. Overall Progress and Achieved Results.�$V�IRU�)$50(6$��LW�KDV�EHHQ�GLIILFXOW�IRU�5(/0$�WR
HVWDEOLVK�FRQYHQWLRQDO�TXDQWLILHG�RXWSXW�WDUJHWV�DQG�WKH�LQIRUPDWLRQ�\LHOGHG�LQ�WKH�$QQXDO�5HSRUWV
KDV�QRW�DOZD\V�EHHQ�FRPPHQVXUDWH�ZLWK�WKH�OHYHO�RI�GHWDLO�DQG�WKH�FDWHJRULHV�SURYLGHG�LQ�WKH�DQ�
QXDO�ZRUNSODQV�

527. $PRQJ�PRVW�FOLHQW�FDWHJRULHV��WKHUH�LV�DSSUHFLDWLRQ�RI�5(/0$�IRU�EHLQJ�D�ORQJ�WHUP�SDUWQHU�
DQ�LPSDUWLDO�LQVWLWXWLRQ��D�´FHQWUH�RI�H[FHOOHQFHµ�LQ�VHYHUDO�ILHOGV�DQG�´JDS�ILOOHUµ�WKDW�LV�DEOH�WR
UHVSRQG�WR�UHTXHVWV�IRU�VXSSRUW�WR�VLQJXODU�DFWLYLWLHV�ZLWK�D�PLQLPXP�RI�UHTXLUHPHQWV�DQG�EXUHDXF�
UDF\�

528. $V�PLJKW�EH�H[SHFWHG��LPSOHPHQWDWLRQ�SURJUHVV�KDV�EHHQ�PRVW�VROLG�RQ�WKH�ROG�56&8�FRUH
VXEMHFW�PDWWHUV�DQG�WKH�SURMHFW�KDV�GXULQJ�WKH�SDVW�SHULRG�EHHQ�PRUH�VXFFHVVIXO�LQ�GLVVHPLQDWLQJ
LQIRUPDWLRQ�DQG�NQRZOHGJH�WKDQ�LQ�JHQHUDWLQJ�QHZ�ODQG�PDQDJHPHQW�WHFKQRORJ\�RU�VHUYLFH�DS�
SURDFKHV��6LGD�VXSSRUWHG�SURMHFWV�KDYH�E\�DQG�ODUJH�EHQHILWHG�IURP�WKH�5(/0$�VHUYLFHV�DV�H[SHFWHG�LQ
WKH�ZRUNSODQV�DV�KDV�WKH�6ZHGLVK�UHVRXUFH�EDVH�WKURXJK�HQJDJHPHQW�RI�-32V�DQG�0)6�VWXGHQWV��7KH
LQIOXHQFH�RI�5(/0$�RQ�QDWLRQDO�ODQG�PDQDJHPHQW�SROLFLHV�DQG�VHUYLFHV�KDV�EHHQ�QRWLFHDEOH�LQ�8JDQGD�DQG
=DPELD�ZKLOH�WKHUH�KDV�EHHQ�OLWWOH�LPSDFW�LQ�(WKLRSLD�DQG�8JDQGD��5HVHDUFKHUV�DQG�VXEMHFW�PDWWHU
VSHFLDOLVWV�KDYH�EHQHILWHG�JUHDWO\�IURP�VHYHUDO�RI�WKH�5(/0$�DQG�56&8�SXEOLFDWLRQV�DV�ZHOO�DV�IURP
WKH�IHOORZVKLSV�DQG�FRQVXOWDQFLHV�WKDW�KDYH�DOORZHG�WKHP�WR�PDNH�FRQWULEXWLRQV�WR�NQRZOHGJH�DERXW
SODQWV�RU�ODQG�SUDFWLFHV��7KH�LPSDFW�RQ�1*2V�DQG�FRPPHUFLDO�RUJDQLVDWLRQV�KDV�EHHQ�PL[HG�ZKLOH�WKH
FORVH�OLQN�ZLWK�,&5$)�KDV�OHG�WR�DOLJQPHQW�DQG�UHFRQFLOLDWLRQ�RI�WKHLU�VHUYLFHV�RQ�DJURIRUHVWU\�
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529. 5(/0$�KDV�QRW�\HW�GHYHORSHG�PXFK�FDSDELOLW\�IRU�HOHFWURQLF�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�RQ
GHYHORSPHQW�DGDSWDWLRQ�RI�LPSURYHG�RQ�IDUP�WHFKQRORJLHV�DQG�ZRUN�PHWKRGV�QRU�RQ�WKHLU�SUDFWL�
FDO�DSSOLFDWLRQV�VLQFH�PRVW�KDQGERRNV�DQG�PDQXDOV�DUH�RQO\�DYDLODEOH�LQ�SULQWHG�IRUP��WKLV�FDSDELO�
LW\�JDS�LV�QRZ�EHLQJ�DGGUHVVHG���5(/0$�KDV�WKXV�QRW�EHHQ�DEOH�WR�VXSSRUW�RQJRLQJ�RU�HPHUJLQJ
QHWZRUNV�RQ�DGDSWDWLRQ�RU�DSSOLFDWLRQ�ZLWK�FRPSXWHU�FRPPXQLFDWLRQV�VSHFLDOLVW�VHUYLFHV��QRU�GRHV
LW�DSSHDU�WR�KDYH�GRQH�PXFK�WR�IDFLOLWDWH�VXFK�GHYHORSPHQW�WKURXJK�RWKHU�NLQGV�RI�IDFLOLWDWLRQ�VXFK
DV�SUHSDUDWRU\�ZRUNVKRSV�RU�VXEMHFW�PDWWHU�RULHQWHG�VHPLQDUV���7KH�SULQWHG�RXWSXW�RI�5(/0$�LQ�WKH
IRUP�RI�WHFKQLFDO�KDQGERRNV��WHFKQLFDO�UHSRUWV�DQG�WHFKQLFDO�SDPSKOHWV�KDV�SUREDEO\�EHHQ�LWV�PRVW
LPSRUWDQW�FRQWULEXWLRQ�VLQFH�LW�FOHDUO\�ILOOV�D�QHHG�QRW�VDWLVILHG�E\�RWKHU�RUJDQLVDWLRQV��7KH�VXSSRUW
WR�WUDLQLQJ�KDV�RIWHQ�EHHQ�LQGLUHFW�LQ�WKH�IRUP�ILQDQFH�IRU�FRXUVHV�RU�SURJUDPPHV�DUUDQJHG�E\�QD�
WLRQDO�LQVWLWXWLRQV��IUHTXHQWO\�LQ�.HQ\D�DQG�LQ�WKH�$UXVKD�DUHD�LQ�7DQ]DQLD��,W�KDV�HQFRPSDVVHG
VXSSRUW�WR�SURGXFWLRQ�RI�WUDLQLQJ�PDWHULDOV�DQG�IDFLOLWDWLRQ�RI�WUDLQLQJ�HYHQWV��ZRUNVKRSV�DQG�VHPL�
QDUV��7KH�IXWXUH�QHHGV�IRU�WUDLQLQJ�LQ�ODQG�PDQDJHPHQW�DUH�OLNHO\�WR�UHPDLQ�VLJQLILFDQW��SUREDEO\
WKH�WLPH�KDV�FRPH�WR�PDNH�WKH�EHQHILFLDULHV�SD\�D�ODUJHU�VKDUH�RI�WKH�FRVW�

530. Relevance of Objectives, Clients, Concepts and Design.�7KH�SDUWLFXODU�FRQFHSWV�RI�5(/0$
²�UHJLRQDO�UHOHYDQFH�RI�XQGHUWDNHQ�DFWLYLWLHV�ZLWK�DQ�H[SHFWHG�FDWDO\WLF�HIIHFW��DYRLGLQJ�GXSOLFDWLQJ
WKH�HIIRUWV�RI�RWKHU�RUJDQLVDWLRQV�RU�SURMHFWV�DQG�LQWHUDFWLRQ�ZLWK�D�EURDG�UDQJH�RI�DFWRUV�WKURXJK
IRUPDO�QHWZRUNLQJ�²�UHPDLQ�UHOHYDQW��7KH�IRUPXODWLRQ�RI�WKH�SURMHFW�REMHFWLYHV�ZDV��KRZHYHU��QRW
SUHFHGHG�E\�UHYLHZV�RI�QDWLRQDO�ODQG�PDQDJHPHQW�SROLFLHV�RU�UHTXLUHPHQWV�RI�H[WHQVLRQ�VHUYLFHV�RU
6LGD�VXSSRUWHG�SURMHFWV��3DUWO\�DV�D�UHVXOW��WKH�RXWOLQHG�VWUDWHJ\�UHPDLQV�LQFRPSOHWH�DQG�KDV�QRW�EHHQ
VXIILFLHQWO\�HIIHFWLYH�WR�SUHYHQW�D�FHUWDLQ�IUDJPHQWDWLRQ�RI�WKH�5(/0$�DFWLYLWLHV�

531. Linkages to Project Clients.�7KURXJK�WKH�5(/0$�VWDII��WKH�SURMHFW�PDLQWDLQV�OLQNDJHV�ZLWK
6ZHGLVK�VXSSRUWHG�SURMHFWV�DQG�ZLWK�QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV��7KURXJK�WKH�5HJLRQDO
$GYLVRU\�&RPPLWWHH��ZKRVH�PHPEHUV�UHSUHVHQW�WKH�SXEOLF�VHFWRU��WKH�SURMHFW�KDV�FRQQHFWLRQV�ZLWK
H[WHQVLRQ�VHUYLFHV��UHVHDUFK�VHUYLFHV�DQG�WUDLQLQJ�LQVWLWXWLRQV�LQ�WKH�DJULFXOWXUDO�VHFWRU�DOWKRXJK�LWV
OLQNV�WR�SROLF\�PDNHUV�GHSHQG�RQ�WKH�RUJDQLVDWLRQDO�SRVLWLRQV�DQG�DELOLWLHV�RI�WKH�FRPPLWWHH�PHP�
EHUV��,WV�OLQNV�WR�RWKHU�SURMHFWV�DQG�LQLWLDWLYHV�LQ�WKH�ODQG�PDQDJHPHQW�VHFWRU�DUH�OHVV�GHYHORSHG�DQG
GR�QRW�JXDUDQWHH�HIIHFWLYH�PRQLWRULQJ�RI�VLPLODU�RU�SDUDOOHO�GHYHORSPHQW�DQG�GLVVHPLQDWLRQ�HIIRUWV�

532. Appropriateness and Effectiveness of Organisation and Management Arrangements.
7KH�5(/0$�PDQDJHPHQW�KDV�EHHQ�VXFFHVVIXO�DW�NHHSLQJ�WRJHWKHU�D�QXPEHU�RI�FRPSOH[�DFWLYLWLHV
DOWKRXJK��DV�PHQWLRQHG�DERYH��WKH�SURMHFW�KDV�QRW�HPSOR\HG�IRUPDO�URXWLQHV�IRU�OHDUQLQJ�IURP�RWKHU
DFWRUV�LQ�WKLV�ILHOG��(QFRXQWHUHG�SUREOHPV�DSSO\�WR�D�GLIILFXOW\�LQ�DSSO\LQJ�UHJLRQDOO\�UHOHYDQW�WKHPHV
WR�FRXQWHUDFW�WKH�QDWXUDO�IUDJPHQWDWLRQ�WHQGHQFLHV�WKDW�RFFXU�LQ�SURMHFWV�RI�WKLV�NLQG��WR�GUDZ�DQ
DSSURSULDWH�OLQH�EHWZHHQ�WKH�UHVSRQVLELOLWLHV�RI�5(/0$�DQG�WKRVH�RI�WKH�FR�RSHUDWLQJ�LPSOHPHQWLQJ
RUJDQLVDWLRQV��DQG�WR�GHYHORS�FULWHULD�IRU�WKH�XVH�RI�FRQVXOWDQWV�DQG�5(/0$�VWDII��UHVSHFWLYHO\�

533. 7KH�VXSHUYLVLRQ�VXSSRUW�SURYLGHG�E\�6LGD�KHDGTXDUWHUV�KDV�QRW�EHHQ�IRFXVVHG�RQ�WKH�VWUDWHJLF
DQG�PDQDJHPHQW�LVVXHV�RXWOLQHG�DERYH�EXW�KDV�EHHQ�PRUH�FRQFHUQHG�ZLWK�EXGJHWDU\�DQG�DGPLQLV�
WUDWLYH�PDWWHUV�

534. Cost-effectiveness of Support.�,W�LV�GLIILFXOW�WR�DVVHVV�WKH�FRVW�HIIHFWLYHQHVV�RI�DGDSWDWLRQ�RI�ODQG
PDQDJHPHQW�WHFKQRORJLHV�DQG�ZRUN�PHWKRGV�LQ�SLORW�SURMHFWV�DQG�WKURXJK�VLQJXODU�DFWLYLWLHV��3UHVXPDEO\�
WKHUH�LV�D�GLPLQLVKLQJ�UHWXUQ�WR�WKHVH�XQGHUWDNLQJV�DV�WKH�PRVW�YDOXDEOH�DGYDQFHV�DUH�OLNHO\�WR�KDYH
DOUHDG\�EHHQ�DEVRUEHG�E\�WKH�DGYLVRU\�VHUYLFHV��7KH�FRVW�RI�WKH�WHFKQLFDO�VXEMHFW�PDWWHU�VSHFLDOLVWV
LQ�5(/0$�LV�KLJK�EXW�WKH�VSHFLDOLVW�VWDII�PHPEHUV�DUH�DOVR�PDNLQJ�VLJQLILFDQW�FRQWULEXWLRQV�WR�WKH
SXEOLVKLQJ�DQG�WUDLQLQJ�VHUYLFH�IXQFWLRQV��+RZHYHU��WKH�HIIHFWLYHQHVV�RI�WKH�SUHVHQW�ZD\�RI�FR�
RSHUDWLQJ�LQ�WKLV�ILHOG�ZRXOG�EH�HQKDQFHG�E\�WZR�GHYHORSPHQWV��FDUHIXO�FRQVLGHUDWLRQ�RI�ZKLFK
VXEMHFW�PDWWHU�LQSXWV�FRXOG�EH�FRQWUDFWHG�IURP�RXWVLGH�UDWKHU�WKDQ�UHWDLQHG�LQ�KRXVH�DQG�VXSSRUW
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WR�HVWDEOLVKPHQW�DQG�LQLWLDO�RSHUDWLRQV�RI�FRPSXWHU�SODWIRUP�QHWZRUNV�IRU�H[FKDQJH�RI�LQIRUPDWLRQ
RQ�GHYHORSPHQW�DGDSWDWLRQ�H[SHULHQFHV�

535. $V�PHQWLRQHG�DERYH��WKHUH�KDV�EHHQ�D�WHQGHQF\�WRZDUGV�IUDJPHQWDWLRQ�UDWKHU�WKDQ�FRQVROL�
GDWLRQ�RI�HIIRUWV��0DQ\�DFWLYLWLHV�RULJLQDWH�DV�JDS�ILOOLQJ�SURSRVDOV�IURP�WKH�QDWLRQDO�OHYHOV�ZLWKRXW
LQGLFDWLRQ�RI�GHYHORSPHQW�FRQWH[W��5(/0$�LV�DWWHPSWLQJ�WR�FRPSHQVDWH�WKLV�GHILFLHQF\�E\�RUJDQLV�
LQJ�WKH�SURSRVDOV�ZLWKLQ�RUJDQLVDWLRQDO�WKHPHV�EXW�ZLWKRXW�PXFK�VXFFHVV�VR�IDU��(YHQ�WKH�DFWLYLW\
SURSRVDOV�IURP�WKH�UHJLRQDO�OHYHO�ODFN�GHYHORSPHQW�SXUSRVH�DQG�FRQWH[W�

536. 7KH�GLVVHPLQDWLRQ�RI�H[SHULHQFHV�RQ�WHFKQRORJ\�DQG�PHWKRGV�DSSOLFDWLRQ�WKURXJK�SXEOLFDWLRQV�LV
SUREDEO\�FRVW�HIIHFWLYH�LQ�WKH�VHQVH�WKDW�LW�GLVSOD\V�D�KHDOWK\�EDODQFH�EHWZHHQ�EHQHILWV�WR�XVHUV�DQG
WKH�SURGXFWLRQ�DQG�GLVWULEXWLRQV�FRVWV�IRU�WKH�SXEOLFDWLRQV��7KHUH�DUH�FDVHV��KRZHYHU��RI�SXEOLFD�
WLRQV�LQWHQGHG�SXUHO\�IRU�XVH�LQ�RQH�FRXQWU\��ZKLFK�FRXOG�DGYDQWDJHRXVO\�EH�SURGXFHG�ORFDOO\��,Q
IDFW��WKHUH�LV�HYLGHQFH�WKDW�PDQ\�XVHUV�DUH�SUHSDUHG�WR�PHHW�D�VXEVWDQWLDO�SDUW�RI�WKH�DFWXDO�FRVW�IRU
VHYHUDO�SXEOLFDWLRQV��,Q�WKH�IXWXUH��WKH�SXEOLVKLQJ�VHUYLFH�ZRXOG�EHQHILW�IURP�WKUHH�FKDQJHV���D��WKH
RSWLRQ�WR�GRZQORDG�FHUWDLQ�KDQGERRNV�DQG�PDQXDOV�WKURXJK�WKH�,QWHUQHW���E��LQFOXVLRQ�RI�FDSDFLW\
EXLOGLQJ�VXSSRUW�WR�ORFDO�LQIRUPDWLRQ�SXEOLVKLQJ�VHUYLFHV��DQG��F��WKH�LQWURGXFWLRQ�RI�SD\PHQW�IRU
VRPH�RI�WKH�SXEOLFDWLRQV�

537. 7KH�VXSSRUW�WR�WUDLQLQJ�RI�ILHOG�VWDII�RI�DGYLVRU\�VHUYLFHV�DSSHDUV�WR�KDYH�EHHQ�HIIHFWLYH�VLQFH
PDQ\�SDUWLFLSDQWV�KDYH�UHWXUQHG�IDYRXUDEOH�FRPPHQWV�DOWKRXJK�LW�LV�PRUH�TXHVWLRQDEOH�KRZ�FRVW�
HIIHFWLYH�WKH�QXPHURXV�VWXG\�WRXUV�IRU�ILHOG�VWDII�DQG�IDUPHUV�KDYH�EHHQ��+RZHYHU��QR�DOWHUQDWLYH
KDV�DV�\HW�EHHQ�GHYHORSHG�WR�WKH�SUHVHQW�DUUDQJHPHQW�RI�VXSSRUWLQJ�WKH�.HQ\DQ�WUDLQLQJ�SUR�
JUDPPHV��LW�LV�QRW�LQFRQFHLYDEOH�WKDW�FDSDFLW\�EXLOGLQJ�VXSSRUW�WR�ORFDOLVHG�WUDLQLQJ�LQ�LQGLYLGXDO
FRXQWULHV�RU�FHQWUDOLVHG�WUDLQLQJ�WR�VD\�$UXVKD�5HJLRQ�LQ�7DQ]DQLD�ZKLFK�FRPPDQGV�H[FHOOHQW
IDFLOLWLHV�IRU�ERWK�ILHOG�DQG�FODVVURRP�WUDLQLQJ�FRXOG�WXUQ�RXW�WR�EH�PRUH�FRVW�HIIHFWLYH�

538. 7KH�PDQDJHPHQW�VHW�XS�IRU�5(/0$�LV�EHWWHU�EDODQFHG�WKDQ�IRU�)$50(6$�EXW�SUREDEO\�VRPH�RI
WKH�VXEMHFW�PDWWHU�FDSDFLW\�FRXOG�DGYDQWDJHRXVO\�EH�FRQWUDFWHG�RQ�FRQVXOWDQW�EDVLV��+RZHYHU�
5(/0$�LV�ZHDNHU�WKDQ�)$50(6$�RQ�VHUYLFH�IXQFWLRQ�FDSDELOLW\��ZKLOH�)$50(6$�KDV�DQ�LQIRUPD�
WLRQ�FRPPXQLFDWLRQ�VSHFLDOLVW�WR�DWWHQG�WR�WKH�FRPSXWHU�DVSHFWV�RI�QHWZRUNLQJ�DQG�GLVVHPLQDWLRQ
RI�GRFXPHQWV��5(/0$�LV�VWLOO�ZDLWLQJ�IRU�VXFK�D�SRVW�WR�EH�ILOOHG��5(/0$�DOVR�ODFNV�D�VSHFLDOLVW�ZKR
FRXOG�DSSUDLVH��VXSHUYLVH�DQG�EDFNVWRS�WUDLQLQJ�DFWLYLWLHV�DQG�SURJUDPPHV��7KH�VHW�XS�RI�WZR
5HJLRQDO�$GYLVRU\�&RPPLWWHH�PHPEHUV�IURP�HDFK�SDUWLFLSDWLQJ�FRXQWU\�KDV�WKH�DGYDQWDJH�RI
EHLQJ�LQH[SHQVLYH�EXW�WKH�SUHVHQW�PHPEHU�EDFNJURXQG�GLVSOD\V�D�ELDV�WRZDUGV�WKH�SXEOLF�VHFWRU�DW
WKH�H[SHQVH�RI�1*2V�DQG�WKH�FRPPHUFLDO�VHFWRU�

539. Sustainability and Implications for the Future.�5(/0$�KDV�WDNHQ�LQLWLDO�VWHSV�WR�VWLPXODWH
LQWHUQDO�GLVFXVVLRQV�RI�IXWXUH�VWUDWHJ\�GXULQJ�D�UHFHQW�VWDII�UHWUHDW�DQG�DWWHPSWV�WR�HVWDEOLVK�D�PRUH
KROLVWLF�DSSURDFK�IRU�WKH�SURMHFW��5HFXUUHQW�UHYLHZV�RI�WKH�VWUDWHJ\�DUH�QHHGHG�ZLWK�D�YLHZ�WR�HVWDE�
OLVKLQJ�D�FOHDU�IRFXV�IRU�WKH�SURMHFW�ERWK�ZLWKLQ�HDFK�SDUWLFLSDWLQJ�FRXQWU\�DQG�LQ�DQ�RYHUDOO�UH�
JLRQDO�VHQVH��HYHQ�ZLWK�WKH�HVWDEOLVKPHQW�RI�DQ�¶KROLVWLF·��DOO�HPEUDFLQJ��DSSURDFK�WKHUH�LV�D�QHHG
IRU�VWUDWHJLF�IRFXV��7KH�WHUP�¶ODQG�PDQDJHPHQW·�LV�LWVHOI�WRR�EURDG�WR�SURYLGH�WKLV�DQG�PD\�OHDG�WR�D
WHQGHQF\�WR�IRFXV�PRUH�RQ�WKH�UHVRXUFH�EDVH�WKDQ�RQ�WKH�PDQDJHUV�RI�WKH�UHVRXUFH�EDVH��IDUPHUV�
ZKR�DUH�D�PDMRU�NH\�WR�IXWXUH�HFRQRPLF�JURZWK��+DYLQJ�LGHQWLILHG�D�VRXUFH�RI�SURJUDPPLQJ�FRKH�
VLRQ�LW�ZLOO�EH�LPSRUWDQW�DOVR�WR�HVWDEOLVK�SURFHGXUHV�IRU�PDLQWDLQLQJ�WKH�FRKHVLRQ�LQ�DQ�RSHUDWLRQDO
VHQVH�DW�WKH�ORFDO�OHYHO��EHDULQJ�LQ�PLQG�WKH�ULVN�RI�5(/0$�EHFRPLQJ�RYHUO\�LQYROYHG�LQ�LPSOHPHQ�
WDWLRQ�

540. 7KH�UHFHQW�HPSOR\PHQW�RI�D�VRFLR�HFRQRPLVW�LQ�5(/0$�SURYLGHV�WKH�SURMHFW�ZLWK�DQ�RSSRU�
WXQLW\�WR�IRFXV�PRUH�FORVHO\�RQ�WRSLFV�RI�FRQFHUQ�WR�WKH�UHVRXUFH�PDQDJHUV�DQG�PHWKRGV�RI�LQWHU�
DFWLQJ�ZLWK�WKHP�LQ�D�PRUH�SDUWLFLSDWRU\��JHQGHU�VHQVLWLYH�DQG�FOLHQW�RULHQWHG�PDQQHU��7KH�FKDQJH
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LQ�HPSKDVLV�VKRXOG�HQDEOH�5(/0$�WR�LQFUHDVLQJO\�VXSSRUW�DFWLYLWLHV�JHDUHG�WR�FUHDWLQJ�HIILFLHQFLHV�LQ
H[LVWLQJ�SURGXFWLRQ�HQWHUSULVHV��ZLWK�WKH�IDUPHU��UHVRXUFH�PDQDJHU��DV�WKH�IRFXV�

541. $UJXDEO\�WKH�GLVFXVVLRQ�RI�IXWXUH�VWUDWHJ\�VKRXOG�EH�IRUPDOLVHG�DQG�RSHQHG�XS�WR�LQFOXGH
HPLQHQW�UHJLRQDO�DQG�LQWHUQDWLRQDO�VSHFLDOLVWV�LQ�DVSHFWV�RI�ODQG�PDQDJHPHQW��7R�HQJHQGHU�UHJLRQDO
RZQHUVKLS��WKH�SURFHVV�VKRXOG�EH�OHG�E\�WKH�UHJLRQ��DOWKRXJK�ZLWK�LQSXWV�IURP�6LGD��6SHFLILF�UH�
VRXUFHV�VKRXOG�EH�DOORFDWHG�LQ�WKH�EXGJHW�IRU�WKH�SURFHVV�DQG�D�VSHFLILF�WLPH�IUDPH�HVWDEOLVKHG�IRU
FRPSOHWLRQ�RI�WKH�UHYLHZ��&ODULILFDWLRQ�RI�WKH�VWUDWHJ\�DQG�D�UHVWDWHPHQW�UHGHILQLWLRQ�RI�IXQFWLRQV
ZRXOG�KHOS�WR�LGHQWLI\�WKH�W\SH�RI�PDQDJHPHQW�DQG�DGPLQLVWUDWLYH�VWUXFWXUH�UHTXLUHG�WR�EHVW�VHUYH
WKH�SURMHFW·V�LQWHUHVWV�

542. 7KH�IRRG�VHFXULW\�PDQGDWH�LV�GLIILFXOW�WR�IXOILO�IRU�D�VLQJOH�GRQRU�VXSSRUWHG�XQLW�OLNH�5(/0$
ZLWKRXW�D�FUHGLEOH�VWUDWHJ\�RU�DSSURDFK��,Q�DGGLWLRQ��WKH�FOLHQW�EDVH�IRU�5(/0$�LV�ELDVHG�WRZDUGV
WKH�SXEOLF�VHFWRU�DQG�QHHGV�WR�EH�EURDGHQHG�WR�LQFOXGH�DOVR�IDUP�OHYHO�DGYLVRU\�VHUYLFHV�IURP�WKH
QRQ�JRYHUQPHQW�VHFWRU��(IIRUWV�VKRXOG�EH�PDGH�WR�UHGXFH�FRVWV�E\�FKDUJLQJ�IRU�SULQWHG�RXWSXWV�DQG
IRU�VXSSRUW�WR�WUDLQLQJ�ZKLOH�QHWZRUNV�RQ�PHWKRGRORJ\�DGDSWDWLRQ��ILHOG�DSSOLFDWLRQV�DQG�WUDLQLQJ
VHUYLFHV�VKRXOG�EH�VXVWDLQHG�E\�JUDGXDO�LQWURGXFWLRQ�RI�VXEVFULSWLRQ�IHHV�IURP�WKH�PHPEHUVKLS�

'��'SRGPYWMSRW�%TTPMGEFPI�XS�&SXL�4VSNIGXW
543. Relevance of Project Activities.�5HJLRQDO�SURMHFWV�DUH�LQWHQGHG�WR�FRPSOHPHQW�RQJRLQJ
QDWLRQDO�HIIRUWV��7KH\�DUH�QRW�LQWHQGHG�WR�EHFRPH�VXEVWLWXWHV�RU�VLPSOH�VXSSOHPHQWV�IRU�QDWLRQDO
SURJUDPPHV�IRU�DJULFXOWXUDO�UHVHDUFK�DQG�H[WHQVLRQ��7KH\�DUH�H[SHFWHG�WR�KDYH�D�FDWDO\WLF�UROH�DQG
OHQG�D�VREHULQJ�UHJLRQDO�SHUVSHFWLYH�WR�LVVXHV�RI�QDWLRQDO�LPSRUWDQFH�

544. Potential for Reducing Poverty.�7KH�SRWHQWLDO�IRU�UHDFKLQJ�SRRU�LQGLYLGXDOV�DQG�JURXSV�LQ
WKHVH�DQG�RWKHU�GHYHORSPHQW�LQLWLDWLYHV�LV�ILUVW�DQG�IRUHPRVW�D�PDWWHU�RI�WKH�H[WHQW�WR�ZKLFK�WKH
REMHFWLYHV��VWUDWHJLHV�DQG�WDUJHW�JURXS�IRFL�SURYLGH�D�VXSSRUWLYH�IUDPHZRUN�IRU�UHGXFLQJ

545. 7KUHH�JHQHUDO�REVHUYDWLRQV�FDQ�EH�PDGH�ZLWK�UHJDUG�WR�)$50(6$�DQG�5(/0$��)LUVW��WKH
REMHFWLYHV�RI�ERWK�SURMHFWV�DUH�SKUDVHG�LQ�VXFK�D�ZD\�WKDW�DOWKRXJK�SRRU�LQGLYLGXDOV�DQG�JURXSV�DUH
QRW�LGHQWLILHG�DV�VSHFLILF�IRFL�RI�DWWHQWLRQ��WKH\�DUH�UHSUHVHQWHG�LQ�WKH�JURXS�RI�XOWLPDWH�EHQHILFLDULHV
RI�SURMHFW�DFWLYLWLHV��L�H��VPDOO�VFDOH�IDUPHUV�RI�ERWK�VH[HV���6HFRQGO\��WKH�FKDQJLQJ�SROLF\�DQG�PDF�
URHFRQRPLF�HQYLURQPHQWV�LQ�WKH�UHJLRQ�LPSOLHV�WKDW�DOO�IDUPHUV�²�UHJDUGOHVV�RI�GLIIHUHQFHV�LQ�OLYHOL�
KRRG�VLWXDWLRQV�²�DUH�GHSHQGHQW�XSRQ�IDUP�WHFKQRORJLHV�DQG�QHZ�IRUPV�RI�FROODERUDWLRQ�WKDW�ZLOO
KHOS�WKHP�WR�LPSURYH�WKHLU�SURGXFWLRQ�DQG�RQ�ZHOO�IXQFWLRQLQJ�PDUNHWV�IRU�VHOOLQJ�FURS�DQG�OLYH�
VWRFN�SURGXFH��KRZHYHU�OLPLWHG�WKH�VXUSOXV�PD\�EH���+HQFH��IRU�UHVRXUFH�SRRU�DQG�UHODWLYHO\
ZHDOWK\�IDUPHUV�DOLNH��YLDEOH�PDUNHW�OLQNV�DQG�D�FRPSHWHQW�DQG�FOLHQW�RULHQWHG�H[WHQVLRQ�VHUYLFH�DUH
HTXDOO\�LPSRUWDQW��7KLUGO\��DOWKRXJK�JHQHUDOO\�VSHDNLQJ�WKH�ODQG�PDQDJHPHQW�WHFKQRORJLHV�WKDW
IRUP�SDUW�RI�WKH�FXUUHQW�)$50(6$�DQG�5(/0$�SRUWIROLR�DUH�UHOHYDQW�WR�WKH�SUREOHPV�H[SHUL�
HQFHG�E\�UHVRXUFH�SRRU�IDUPHUV�LQ�WKH�UHJLRQ��WKH�DIIRUGDELOLW\�DVSHFWV�QHHG�WR�EH�DGGUHVVHG�²
VHYHUDO�WHFKQRORJLHV�RIIHUHG�WKURXJK�)$50(6$�DQG�5(/0$�DUH�GHILQLWHO\�EH\RQG�UHDFK�RI�PDQ\
IDUPHUV��,Q�DGGLWLRQ�WR�ILQDQFLDO�UHTXLUHPHQWV��LPSURYHG�ODQG�PDQDJHPHQW�PD\�DOVR�HQWDLO�FRQVLG�
HUDEOH�LQYHVWPHQWV�LQ�WHUPV�RI�ODERXU�DQG�WLPH�ZKLFK�DUH�RIWHQ�VFDUFH�UHVRXUFHV�LQ�PDQ\�IDUP
KRXVHKROGV��SDUWLFXODUO\�LQ�GH�IDFWR�IHPDOH�KHDGHG�KRXVHKROGV���,W�LV�LPSRUWDQW�WR�QRWH��KRZHYHU��WKDW
SURMHFWV�VXFK�DV�)$50(6$�DQG�5(/0$�VKRXOG�QRW�EH�H[SHFWHG�WR�FRQFHQWUDWH�VROHO\�RQ�WHFKQR�
ORJLFDO�LQYHVWPHQWV�WKDW�SRRU�IDUPHUV�FDQ�DIIRUG��:KDW�LV�VLJQLILFDQW�LV�WKDW�SURMHFW�VWDII��H[WHQVLRQ
DJHQWV��UHVHDUFKHUV�DQG�RWKHU�DFWRUV�WDNH�LQWR�DFFRXQW�WKDW�WKHUH�PD\�EH�GLIIHUHQW�FOLHQW�JURXSV�IRU
GLIIHUHQW�WHFKQRORJLHV�DQG�PDQDJHPHQW�VROXWLRQV��DQG�KHQFH�WKH�QHHG�WR�DSSO\�IHDVLEOH�DSSURDFKHV
WR�HDFK�JURXS
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546. � Potential for Redressing Gender Imbalance.�7KH�3URMHFW�'RFXPHQWV�IRU�5(/0$�DQG
)$50(6$�UHIOHFW�D�FRPPLWPHQW�LQ�JHQHUDO�WHUPV�WR�JHQGHU�DVSHFWV�RI�SURMHFW�DFWLYLWLHV��)$50(6$
PRWLYDWHV�WKH�QHHG�IRU�´JHQGHU�VHQVLWLYHQHVVµ�ZLWK�UHIHUHQFH�WR�WKH�IDFW�WKDW�DOWKRXJK�ZRPHQ�DUH
RIWHQ�WKH�SULQFLSDO�DFWRUV�LQ�WKH�IDUPLQJ�V\VWHPV�LQ�WKH�UHJLRQ��WKH\�WHQG�WR�EH�QHJOHFWHG�GXH�WR�H�J�
D�PDOH�ELDV�LQ�WKH�DJULFXOWXUDO�VXSSRUW�V\VWHPV�DQG�WR�WKH�´LQYLVLELOLW\µ�RI�ZRPHQ�LQ�VWDWLVWLFV�DQG
SROLF\�ZRUN��7KH�5(/0$�GRFXPHQWDWLRQ�OLVWV�´JHQGHU�DVSHFWVµ�DPRQJ�WKH�FURVVFXWWLQJ�LVVXHV�ZKLFK
WKH�SURMHFW�LV�WR�DGGUHVV�

547. 7KUHH�JHQHUDO�UHIOHFWLRQV�RQ�JHQGHU�DVSHFWV�FDQ�EH�PDGH�LQ�UHODWLRQ�WR�)$50(6$�DQG
5(/0$���D��WKH�HPSKDVLV�RI�´FRPPXQLWLHVµ��´IDUPHU�JURXSVµ��´KRXVHKROGVµ�DQG�´IDPLOLHVµ�LPSOLHV�D
ULVN�WKDW�LQGLYLGXDOV�DQG�VRFLDO�FDWHJRULHV��EDVHG�RQ�H�J��JHQGHU��DJH�RU�UHODWLYH�VRFLR�HFRQRPLF
SRVLWLRQ��DUH�JLYHQ�OHVV�SURPLQHQW�SRVLWLRQV�LQ�SUREOHP�IRUPXODWLRQ��SODQQLQJ�RI�SURMHFW�DFWLYLWLHV�
LPSOHPHQWDWLRQ�DQG�IROORZ�XS���E��WKH�SUHRFFXSDWLRQ�ZLWK�LPSURYHG�´IDPLO\�LQFRPHµ�PD\�VHUYH�WR
REVFXUH�DQ�XQHTXDO�GLVWULEXWLRQ�RI�EHQHILWV�ZLWKLQ�WKH�IDPLO\��DQG��F��JHQGHU�WHQGV�WR�EH�WUHDWHG�DV�D
VHSDUDWH�LVVXH��XQGHU�VHSDUDWH�KHDGLQJV��DQG�LQ�HVVHQFH�EHLQJ�PRUH�RULHQWHG�WRZDUGV�ZRPHQ�WKDQ
JHQGHU�UROHV�DQG�UHVSRQVLELOLWLHV�

(��7YQQEV]�SJ�'SRGPYWMSRW
548. �%RWK�)$50(6$�DQG�5(/0$�ZHUH�VHW�XS�WR�UHVSRQG�IUHH�RI�FKDUJH�WR�GHPDQG�IRU�VXSSRUW
DPRQJ�LQVWLWXWLRQV�LQ�WKH�DJULFXOWXUDO�VHFWRU�LQ�WKH�VRXWKHUQ�DQG�HDVWHUQ�$IULFDQ�UHJLRQ��)RRG
VHFXULW\�LV�D�FRPPRQ�FRQFHUQ�LQ�ERWK�3URMHFW�'RFXPHQWV��7KH�WZR�SURMHFWV�KDYH�FRPPRQ�FRUH
IXQFWLRQV��GHYHORSLQJ�WHVWLQJ�DGDSWLQJ�LPSURYHG�LQVWLWXWLRQDO�SUDFWLFHV�DQG�IDUP�SUDFWLFHV��DQG
GLVVHPLQDWLRQ�RI�NQRZOHGJH�RQ�LPSURYHG�SUDFWLFHV�WKURXJK�HOHFWURQLF�PHGLD��SULQWHG�RXWSXWV�DQG
WKURXJK�VXSSRUW�WR�WUDLQLQJ�DFWLYLWLHV��%RWK�SURMHFWV�IDFH�WKH�VDPH�FRQFHSWXDO�FKDOOHQJHV���D��UH�
PDLQLQJ�DWWXQHG�WR�FKDQJLQJ�GHPDQGV�DPRQJ�WKH�FOLHQWV�IRU�RXWSXWV�DQG�VHUYLFHV���E��DYRLGLQJ
GXSOLFDWLRQ�RI�HIIRUWV�ZLWK�RWKHU�RUJDQLVDWLRQV�DQG�XWLOLVLQJ�V\QHUJ\�HIIHFWV�DPRQJ�FOLHQWV�LQ�GLIIHUHQW
FRXQWULHV���F��EDODQFLQJ�WKH�UHJLRQDO�DQG�QDWLRQDO�DVSHFWV�LQ�WKH�DEVHQFH�RI�UHJLRQDO�KRVW�LQVWLWXWLRQV�
�G��HVWDEOLVKLQJ�DQG�PDLQWDLQLQJ�FULWHULD�IRU�DVVHVVPHQW�RI�WKH�FRVW²EHQHILW�UHODWLRQVKLS�IRU�SURMHFW
DFWLYLWLHV���H��PDLQWDLQLQJ�D�VRXQG�EDODQFH�EHWZHHQ�WKH�DGDSWDWLRQ�DQG�GLVVHPLQDWLRQ�IXQFWLRQV��DQG
�I��LQFUHDVLQJ�WKH�ILQDQFLDO�FRQWULEXWLRQV�E\�WKH�FOLHQWV�DQG�WKXV�KHOS�WR�EHWWHU�DOLJQ�WKH�SURYLGHG
RXWSXWV�DQG�VHUYLFHV�ZLWK�WKH�FOLHQWV·�GHPDQGV��)L[HG�FRVWV�DUH�UHODWLYHO\�KLJK��)$50(6$�HQJDJHV
IXOO�WLPH�SURIHVVLRQDOV�LQ�WKUHH�FRXQWULHV�WRJHWKHU�ZLWK�WKUHH�LQWHUQDWLRQDOO\�RU�UHJLRQDOO\�SURIHV�
VLRQDOV�DW�WKH�&R�RUGLQDWLQJ�8QLW�ZKLOH�5(/0$�FXUUHQWO\�HPSOR\V����SURIHVVLRQDOV�DW�LWV�1DLUREL
RIILFH��,Q�DGGLWLRQ��)$50(6$�UHOLHV�RQ�DQ�H[WHQVLYH�FRPPLWWHH�VHW�XS�IRU�JXLGLQJ�D�VHW�RI�PLQL�
SURMHFWV�IRU�WHVWLQJ�RI�LPSURYHG�IDUPLQJ�DQG�ILHOG�VWDII�SUDFWLFHV�

549. :KLOH�)$50(6$�KDV�KDG�DQ�LPSDFW�RQ�VRPH�RI�LWV�GHVLJQDWHG�FOLHQWV�E\�IDFLOLWDWLQJ�WKHLU
H[SRVXUH�WR�GLIIHUHQW�VHUYLFHV�DSSURDFKHV��WKH�GHVLJQ�VKRUWFRPLQJV�UHYHDOHG�GXULQJ�WKH�SDVW�IRXU
\HDUV�RI�LPSOHPHQWDWLRQ�QHHG�WR�EH�UHFWLILHG�EHIRUH�IXUWKHU�6LGD�VXSSRUW�LV�FRPPLWWHG��8QIRUWX�
QDWHO\��WKH�FXUUHQW�SURSRVDO�IRU�D�VHFRQG�LPSOHPHQWDWLRQ�SKDVH�GRHV�QRW�DGGUHVV�WKRVH�GLIILFXOWLHV
EXW�UDWKHU�DGYRFDWHV�D�FRQWLQXDWLRQ�RI�WKH�SUHVHQW�DSSURDFK�

550. $OWKRXJK�5(/0$�LV�XQVXUH�DERXW�LWV�IXWXUH�SDWK��LWV�DSSURDFK�H[KLELWV�VHYHUDO�RI�WKH�WUDLWV
WKDW�VKRXOG�DSSO\�DOVR�WR�)$50(6$���D��LQFOXVLRQ�DPRQJ�WKH�FOLHQW�EDVH�6LGD�VXSSRUWHG�SURMHFWV�DQG
WKH�6ZHGLVK�UHVRXUFH�EDVH���E��PRQLWRULQJ�RI�GHYHORSPHQW�DQG�DGDSWDWLRQ�HIIRUWV�E\�RWKHU�DFWRUV
UDWKHU�FRQGXFWLQJ�LWV�RZQ�WULDOV���F��DOORFDWLRQ�RI�VLJQLILFDQW�UHVRXUFHV�IRU�GLVVHPLQDWLQJ�H[SHULHQFHV
DPRQJ�WKH�FOLHQWV���G��D�IDLUO\�PRGHVW�PDQDJHPHQW�DQG�JRYHUQDQFH�VWUXFWXUH�WKDW�IDFLOLWDWHV�SURPR�
WLRQ�RI�UHJLRQDO�SULRULWLHV�UDWKHU�WKDQ�QDWLRQDO�LQWHUHVWV�DQG�SHUPLWV�H[WHQVLYH�OLQNDJHV�WR�QRQ�
JRYHUQPHQWDO�RUJDQLVDWLRQV�
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��� %RXMGMTEXIH�*YXYVI�7GIREVMS�ERH�-XW�-QTPMGEXMSRW

%��'SRXMRYMRK�-RWXMXYXMSREP�8VERWJSVQEXMSR
551. 7KH�WUHQGV�WKDW�KDYH�EHHQ�HPHUJLQJ�VLQFH�WKH�SUHSDUDWLRQ�RI�WKH�VXSSRUW�WR�)$50(6$�DQG
5(/0$�DUH�OLNHO\�WR�FRQWLQXH��FRQWUDFWLRQ�DQG�GHFHQWUDOLVDWLRQ�RI�SXEOLF�VXSSRUW�VHUYLFHV�DQG�D
VLPXOWDQHRXV�EXW�JUDGXDO�H[SDQVLRQ�RI�SULYDWH�VHFWRU�VXSSRUW�VHUYLFHV��$V�D�UHVXOW��IDUPHUV�DUH�EHLQJ
IRUFHG�WR�EHFRPH�PRUH�VHOI�UHOLDQW�DV�PDQDJHUV�DQG�EXVLQHVVPHQ�DQG�EXVLQHVVZRPHQ�

552. 7KH�SXEOLF�H[WHQVLRQ�VHUYLFHV�QHHG�KHOS�RQ�KRZ�WR�RSHUDWH�HIIHFWLYHO\�ZLWK�IHZHU�VWDII�ZLWKLQ
WKH�GLVWULFW�HQYLURQPHQWV�ZLWK�RQO\�OLPLWHG�DFFHVV�WR�VXEMHFW�PDWWHU�H[SHUWLVH�RQ�WHFKQLFDO�DQG
PHWKRGRORJLFDO�VXEMHFW�PDWWHUV��,Q�IDFW��LW�LV�XQOLNHO\�WKDW�WKH�GHFHQWUDOLVLQJ�DGYLVRU\�VHUYLFH�ZLOO�EH
DEOH�WR�DGRSW�WKH�QHZ�FRPELQDWLRQV�RI�IDUPLQJ�WHFKQRORJ\�DQG�VHUYLFH�DSSURDFKHV�WKDW�DUH�HPHUJ�
LQJ�IURP�WKH�)$50(6$�PLQL�SURMHFW�DFWLYLWLHV��,QVWHDG��WKH�UHGXFHG�H[WHQVLRQ�VWDII�UHTXLUH�VLPSOH
UXOHV�IRU�GHFLGLQJ�RQ�ZKLFK�RI�D�OLPLWHG�QXPEHU�RI�JURXS�EDVHG�DSSURDFKHV�WKDW�VKRXOG�EH�DSSOLHG
LQ�D�SDUWLFXODU�VLWXDWLRQ�DQG�HIIHFWLYH�WHFKQLTXHV�IRU�PDVWHULQJ�WKRVH�DSSURDFKHV�

553. ,QH[SHULHQFHG�SULYDWH�VHFWRU�HQWUDQWV�QHHG�KHOS�RQ�HIIHFWLYH�DSSURDFKHV�IRU�FRPPXQLFDWLQJ
ZLWK�IDUPHUV��L�H��RWKHU�DJHQFLHV·�EHVW�SUDFWLFHV��DV�ZHOO�DV�WHFKQLFDO�NQRZOHGJH�RQ�SURGXFWLRQ�WHFK�
QRORJLHV�WKDW�DUH�QHZ�WR�WKHP��QRW�OHDVW�RQ�ODQG�PDQDJHPHQW�DVSHFWV�

554. ,Q�RUGHU�WR�PDNH�WKH�EHVW�SRVVLEOH�XVH�RI�WKH�FRPELQHG�VWUHQJWKV�RI�VXSSRUW�VHUYLFHV�DW�ILHOG
OHYHO�²�JRYHUQPHQW�H[WHQVLRQ�VHUYLFHV��1*2�SULYDWH�DGYLVRU\�VHUYLFHV��FRPPHUFLDO�LQSXW�DQG
PDUNHWLQJ�VHUYLFHV�²�QRYHO�ZD\V�RI�FR�RSHUDWLRQ�QHHG�WR�EH�LQWURGXFHG��IRU�LQVWDQFH��MRLQW�IDUP
YLVLWV��SKDVHG�VXSSO\�RI�VHUYLFHV�DQG�FRPPRQ�YHQXHV�IRU�LQWHU�VHUYLFH�PHHWLQJV�DQG�PHHWLQJV�ZLWK
IDUPHUV�

555. 0RUH�JXLGDQFH�LV�UHTXLUHG�WR�IDUPHUV�RQ�KRZ�WR�KDQGOH�WKH�QHZ�VLWXDWLRQ�RI�PXOWLSOH�VRXUFH
RSWLRQV�IRU�IDUPLQJ�WHFKQRORJ\��LQSXW�SURFXUHPHQW��ILQDQFH�DQG�PDUNHWLQJ��)DUPHUV�QHHG�WR�DF�
WLYHO\�VHHN�RXW�VHUYLFHV�IURP�JRYHUQPHQW�DQG�SULYDWH�VHFWRU�RUJDQLVDWLRQV�DQG�QRYHO�DSSURDFKHV�
LQFOXGLQJ�VHUYLFHV�FDWDORJXHV�DQG�YRXFKHU�V\VWHPV��VKRXOG�EH�WHVWHG�

&��4VMQEV]�*YXYVI�'PMIRXW�JSV�7YTTSVX
556. 7KH�IXWXUH�FOLHQW�EDVH�VKRXOG�EH�IDUP�VXSSRUW�VHUYLFHV�RUJDQLVDWLRQV�²�SXEOLF�DQG�QRQ�
JRYHUQPHQWDO�H[WHQVLRQ�VHUYLFHV�DQG�FRPPHUFLDO�RUJDQLVDWLRQV�RIIHULQJ�DGYLVRU\�VXSSRUW��LQSXW�DQG
LPSOHPHQW�VXSSO\�VHUYLFHV�DQG�PDUNHWLQJ�VHUYLFHV�ZKR�DUH�H[SHFWHG�WR�WDNH�DGYDQWDJH�RI�QHWZRUNV�
SXEOLFDWLRQV�DQG�WUDLQLQJ�²�WRJHWKHU�ZLWK�IDUPHUV�IDUPHUV�JURXSV�ZKR�GHPDQG�KDQGRXWV�DQG�YLGHR
PDWHULDO��,W�LV�QRW�XQOLNHO\�WKDW�VDYLQJV�DQG�FUHGLW�VHUYLFHV�DUH�DOUHDG\�ZHOO�VHUYHG�E\�QHWZRUNV�
SXEOLFDWLRQV�DQG�WUDLQLQJ�SURJUDPPHV��5HVHDUFKHUV�ZRXOG�EHQHILW�GLUHFWO\�IURP�QHWZRUN�VHUYLFHV
DQG�SXEOLFDWLRQV�DQG�LQGLUHFWO\�IURP�SRWHQWLDO�SURMHFW�IDFLOLWDWLRQ�WR�OLQN�XS�ZLWK�WKH�QHWZRUNV
IDFLOLWDWHG�E\�6$&&$5�DQG�$6$5(&$��´+LJKHUµ�WUDLQLQJ�LQVWLWXWLRQV�FXUUHQWO\�WDUJHWHG�E\�)$50(6$
²�XQLYHUVLWLHV��DJULFXOWXUDO�FROOHJHV�DQG�LQVWLWXWHV�²�ZRXOG�EHQHILW�IURP�QHWZRUN�VHUYLFHV�DQG�IURP
SXEOLFDWLRQV�ZKLOH�IXUWKHU�ZRUN�RQ�FXUULFXOXP�GHYHORSPHQW�PD\�GUDZ�XSRQ�WKH�H[SHULHQFHV�RI�WKH
VXEMHFW�PDWWHU�VSHFLDOLVWV�

'��%RXMGMTEXIH�7YTTSVX�2IIHW
557. 7KH�PDLQ�IXQFWLRQ�RI�UHJLRQDO�SURMHFWV�FRQFHUQHG�ZLWK�IDUP�SURGXFWLRQ�DQG�VHUYLFH�DS�
SURDFKHV�VKRXOG�EH�WR�FROOHFW��RUJDQLVH�DQG�GLVVHPLQDWH�LQIRUPDWLRQ�DQG�NQRZOHGJH�DERXW�JDLQHG
H[SHULHQFHV�UDWKHU�WKDQ�DWWHPSWLQJ�IXUWKHU�WHVWLQJ�DQG�DGDSWDWLRQ�WKDW�VKRXOG�EH�OHIW�WR�ORFDOLW\
VSHFLILF�LQLWLDWLYHV��SRVVLEO\�ZLWK�VXSSOHPHQWDU\�VXSSRUW�WR�DVVHVV�DQG�GRFXPHQW�LPSRUWDQW�H[SHUL�
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HQFHV���WKH�LPSRUWDQFH�RI�WKH�LQVWLWXWLRQDO�PHPRU\�GDWD�EDQN�PD\�KDYH�EHHQ�XQGHUHVWLPDWHG�LQ
WKH�SDVW���'LVVHPLQDWLRQ�VKRXOG�EH�WKURXJK�WKUHH�SULQFLSDO�PHDQV�

�G� VKDULQJ�RI�H[SHULHQFHV�RI�DSSOLFDWLRQ�RI�WHFKQRORJ\�DQG�ZRUNLQJ�PHWKRGV�WKURXJK�YDULRXV�NLQGV
RI�QHWZRUNV���HPSOR\LQJ�WKH�,QWHUQHW�RU�UHJXODU�PDLO��RU�UHO\LQJ�RQ�SHUVRQDO�H[FKDQJHV�GXULQJ
ZRUNVKRSV�RU�YLVLWV��DPRQJ�SROLF\�PDNHUV��ILHOG�VWDII�PDQDJHUV�DQG�VXEMHFW�PDWWHU�VSHFLDOLVWV
�SUHIHUDEO\�E\�IRUPLQJ�DVVRFLDWLRQV�ZLWK�IRUPDO�PHPEHUVKLS��DQQXDO�IHHV�DQG�´OHDG�LQVWLWX�
WLRQVµ��

�H� SXEOLFDWLRQ�RI�PDQXDOV�DQG�KDQGERRNV�IRU�ILHOG�VWDII�IRU�XVH�LQ�WKHLU�ZRUN�ZLWK�IDUPHUV�DQG
SXEOLFDWLRQ�RI�KDQGRXWV�DQG�YLGHRV�IRU�XVH�E\�WKH�IDUPHUV�WKHPVHOYHV��WKLV�LV�OLNHO\�WR�EH�D
JURZLQJ�ILHOG�LQ�WKH�IXWXUH���DQG

�I� HGXFDWLRQ�DQG�WUDLQLQJ�²�IURP�LQ�VHUYLFH�SHUVRQ�WR�SHUVRQ�WUDLQLQJ�WR�IRUPDO�FRXUVHV�IRU�SROLF\
PDNHUV��PDQDJHUV�DQG�ILHOG�VWDII�DQG�UHVHDUFKHUV�²�UHTXLULQJ�WUDLQHG�WUDLQHUV��GHYHORSHG�FXUULF�
XOD�DQG�WUDLQLQJ�PDWHULDO�

558. $OO�WKUHH�GLVVHPLQDWLRQ�PHDQV�ZRXOG�EHQHILW�E\�EHLQJ�IDFLOLWDWHG�E\�VSHFLDOLVWV��LQ�KRXVH�RU
FRQWUDFWHG��DW�WKH�UHJLRQDO�OHYHO�

�F� IXQFWLRQDO�VSHFLDOLVWV�RQ��L��GDWDEDVHV�QHWZRUNLQJ�HOHFWURQLF�FRPPXQLFDWLRQ���LL��SULQWLQJ�DQG
SXEOLVKLQJ��DQG��LLL��WUDLQLQJ�WR�IDFLOLWDWH�GLVVHPLQDWLRQ�DV�ZHOO�DV�WKH�EXLOGLQJ�XS�RI�VHOI�
ILQDQFLQJ�FDSDFLW\�LQ�WKH�SDUWLFLSDWLQJ�FRXQWULHV�RQ�QHWZRUNLQJ��SXEOLVKLQJ�DQG�WUDLQLQJ��DQG

�G� VXEMHFW�PDWWHU�VSHFLDOLVWV�RQ�IDUPLQJ�WHFKQRORJ\�DQG�VHUYLFH�DSSURDFKHV�WR���L��DGGUHVV�GLIILFXOW
SUREOHPV�WKURXJK�H[SHULPHQWDWLRQ�RU�PRQLWRULQJ�RI�RWKHUV·�H[SHULHQFHV���LL��DVVLVW�WKH�QHWZRUN
PHPEHUV�WR�LQWHUSUHW�DQG�DSSO\�WKH�GLVVHPLQDWHG�LQIRUPDWLRQ���LLL��WR�DVVLVW�WKH�SXEOLVKHUV�WR
SUHSDUH�JRRG�PDQXDOV�DQG�KDQGERRNV�IRU�ILHOG�VWDII�DQG�IRU�IDUPHUV��DQG��LY��WR�DVVLVW�WKH�WUDLQ�
HUV�WR�LQFRUSRUDWH�WHFKQLFDO�DQG�PHWKRGRORJLFDO�DVSHFWV�LQWR�WKH�FXUULFXOD�RI�YDULRXV�WUDLQLQJ
SURJUDPPHV�DQG�LQ�WUDLQLQJ�PDWHULDOV�

(��4VMSVMX]�7YFNIGX�1EXXIVW
559. 7KH�FXUUHQW�VXEMHFW�PDWWHU�UDQJH�RI�)$50(6$�DQG�5(/0$�ZRXOG�QHHG�WR�EH�UDWLRQDOLVHG�
6XEMHFW�PDWWHU�NQRZOHGJH�RQ�VHUYLFH�DSSURDFKHV�²�LQ�KRXVH�RU�FRQWUDFWHG�²�VKRXOG�HQFRPSDVV
VHUYLFHV²IDUPHU�JURXS�LQWHUDFWLRQ��IURP�SDUWLFLSDWRU\�PHWKRGV�WR�FRQWUDFWXDO�DUUDQJHPHQWV��DV�ZHOO
DV�LQWHUQDO�IDUPHUV�JURXS�G\QDPLFV��VHOI�VWXG\�ZLWKLQ�JURXSV�DQG�OHDUQLQJ�DPRQJ�JURXSV���,Q�KRXVH
VXEMHFW�PDWWHU�NQRZOHGJH�RQ�IDUPLQJ�WHFKQRORJ\�VKRXOG�EH�IRFXVVHG�RQ�FRQVHUYDWLRQ�IDUPLQJ
DVSHFWV�ZLWKLQ�WKH�ODQG�PDQDJHPHQW�VXE�VHFWRU�VLQFH�WKH\�DUH�GHHPHG�WR�EH�PRVW�FUXFLDO�IRU�WKH
PDMRULW\�RI�IDUPHUV�LQ�WKH�UHJLRQ�

�����������������������������������������������������
��&UXFLDO�IDFWRUV�DSSO\LQJ�WR�GHYHORSPHQW�RI�SDUWLFLSDWRU\�DQG�JHQGHU�VHQVLWLYH�PHWKRGV�IRU�ZRUNLQJ�ZLWK
IDUPLQJ�IDPLOLHV�E\�JRYHUQPHQW�H[WHQVLRQ�VHUYLFHV�DQG�RWKHU�RUJDQLVDWLRQV�DUH���D��HVWLPDWHG�IXWXUH�GHPDQG
LQ�WKH�UHJLRQ�IRU�DGGLWLRQDO�WHFKQLTXHV³VWDII�RI�ZKLFK�RUJDQLVDWLRQV�DUH�OLNHO\�WR�DSSO\�IXUWKHU�DGDSWDWLRQV�RI
DOUHDG\�H[LVWLQJ�WHFKQLTXHV�LQ�DGGLWLRQ�WR�WKH�RQHV�WKDW�WKH\�DUH�DOUHDG\�XVLQJ"���E��FXUUHQW�JDS�EHWZHHQ
SRWHQWLDO�DQG�H[LVWLQJ�WHFKQLTXHV³DUH�UDSLGO\�GLPLQLVKLQJ�UHWXUQV�DOUHDG\�HYLGHQW�KHUH"���F��WKH�DGDSWDWLRQ
SURFHVV³PRQLWRU�RQJRLQJ�DGDSWDWLRQ�SURFHVVHV�LQ�VHUYLFHV�DQG�SURMHFWV��VWLPXODWH�DGDSWDWLRQ�LQ�VHUYLFHV�DQG
SURMHFWV�RU�XQGHUWDNH�VSHFLDO�DGDSWDWLRQ�ZRUN"���G��WKH�PHWKRGV�IRU�DVVHVVLQJ�WKH�HIIHFWV�RI�DGDSWHG
WHFKQLTXHV³KRZ�WR�VHSDUDWH�WKH�HIIHFWV�RI�DQ�DGDSWHG�WHFKQLTXH�IRU�WUDQVIHU�RI�SURGXFWLRQ�WHFKQRORJ\�IURP
WKH�WHFKQRORJ\�LWVHOI�DQG�KRZ�WR�DVVHVV�IRU�ZKLFK�RWKHU�FLUFXPVWDQFHV�DQ�DGDSWHG�WHFKQLTXH�ZRXOG�EH�VXLWHG"�
DQG��H��VHOHFWLRQ�RI�FKDQQHOV�IRU�GLVVHPLQDWLRQ�LQWURGXFWLRQ³WUDGH�RIIV�EHWZHHQ�LPSDFW��SUDFWLFDO�WHDFKHU�
VWXGHQW�WUDLQLQJ�SUREDEO\�PRVW�HIIHFWLYH�EXW�DOVR�PRVW�FRVWO\���FRVW��HOHFWURQLF�GLVVHPLQDWLRQ�RI�WHFKQLTXHV�LV
OHDVW�H[SHQVLYH�EXW�OHVV�HIIHFWLYH�WKDQ�SHUVRQ�WR�SHUVRQ�WUDLQLQJ��DQG�VSHHG��HOHFWURQLF�GLVVHPLQDWLRQ�LV�IDVWHVW
EXW�WRGD\�RQO\�EHQHILWV�D�VPDOO�QXPEHU�RI�UHFLSLHQWV��
��1HWZRUNV�PD\�EH�IRUPHG�DQG�H[SDQGHG�DURXQG�VXEMHFW�PDWWHUV�DQG�WHFKQRORJLHV�VXFK�DV�FRQVHUYDWLRQ
WLOODJH�DQG�DQLPDO�WUDFWLRQ�EXW�PD\�DOVR�EH�FRQFHUQHG�ZLWK�SDUWLFLSDWRU\�DSSURDFKHV�DQG�PHWKRGV�DQG�ZLWK
VRXUFHV�RI�ILQDQFH�DQG�FRQVXOWDQW�URVWHUV�
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)��1EREKIQIRX�ERH�3VKERMWEXMSREP�3TXMSRW
560. 1HWZRUNV�DUH�SDUWLFXODUO\�HIIHFWLYH�PHFKDQLVPV�IRU�PRQLWRULQJ�PHWKRGRORJLFDO�DQG�WHFKQLFDO
GHYHORSPHQWV�DQG�IRU�GLVVHPLQDWLQJ�LQIRUPDWLRQ�DERXW�WKHLU�DSSOLFDWLRQ�EHFDXVH���D��PDQ\�LQVWLWX�
WLRQV�FDQ�EH�LQ�GLUHFW�FRQWDFW�ZLWK�HDFK�RWKHU�LQVWHDG�RI�EHLQJ�GHSHQGHQW�RQ�D�FHQWUDO�SURYLGHU���E�
WZR�ZD\�H[FKDQJHV�DUH�IDFLOLWDWHG�²�D�UHFLSLHQW�RI�LQIRUPDWLRQ�RQ�GHYHORSPHQW�DGYDQFHV�PD\
VLPXOWDQHRXVO\�EH�D�SURYLGHU�RI�LQIRUPDWLRQ�DERXW�DSSOLFDWLRQ�H[SHULHQFHV���F��QHWZRUNV�DUH�SUDFWL�
FDO�IRU�DVVHVVLQJ�GHPDQG�IRU�LQIRUPDWLRQ�RU�VHUYLFHV�VLQFH�SRWHQWLDO�UHFLSLHQWV�FDQ�HDVLO\�LQGLFDWH�LI
WKH\�DUH�JHQXLQHO\�LQWHUHVWHG���G��QHWZRUNV�IDFLOLWDWH�LQIOXHQFH�E\�DOO�PHPEHUV��QRW�MXVW�E\�VSHFLDO
LQWHUHVW�JURXSV��DQG��H��QHWZRUNV�IDFLOLWDWH�VXVWDLQDELOLW\�E\�HQFRXUDJLQJ�PHPEHUV�WR�FRQWULEXWH
ILQDQFLDOO\�WR�GHYHORSPHQWV�RU�VHUYLFHV�WKDW�WKH\�DUH�LQWHUHVWHG�LQ�DQG�E\�EHFRPLQJ�´PHPRU\�UH�
SRVLWRULHVµ�

��� 6IGSQQIRHEXMSRW

561. ,W�LV�UHFRPPHQGHG�WKDW�WKH�DFWLYLWLHV�RI�)$50(6$�DQG�5(/0$�EH�DOLJQHG�DQG�HYHQWXDOO\
LQWHJUDWHG��7KH�DGYDQWDJHV�RI�VXFK�DQ�DUUDQJHPHQW�FDQ�EH�VXPPDULVHG�DV�IROORZV���D��EHWWHU�VHUY�
LFHV�WR�FRPPRQ�FOLHQWV���E��EHWWHU�XWLOLVDWLRQ�RI�LQ�KRXVH�VSHFLDOLVWV�RQ�DGDSWD�
WLRQ�GHYHORSPHQW�DSSOLFDWLRQ�EDFNVWRSSLQJ�DQG�RQ�GLVVHPLQDWLRQ�VHUYLFHV���F��VDYLQJV�RQ�FRVWV�IRU
GLVVHPLQDWLRQ�E\�XVLQJ�FRPPRQ�PHGLD��FKDQQHOV�DQG�HTXLSPHQW���G��VDYLQJV�RQ�JRYHUQDQFH�DQG
PDQDJHPHQW�FRVWV��DQG��H��DIIRUGDEOH�DQG�HIIHFWLYH�WHFKQLFDO�EDFNVWRSSLQJ�DQG�VXSHUYLVLRQ�ZKLOH
UHGXFLQJ�GHPDQG�RQ�6LGD�IROORZ�XS�UHVRXUFHV�

562. 7KH�SURFHVV�RI�EULQJLQJ�)$50(6$�DQG�5(/0$�FORVHU�WRJHWKHU�LV�SURSRVHG�WR�SURFHHG
WKURXJK�WKUHH�VWDJHV���L��D�FRQYHUJHQFH�SKDVH�WKDW�ZRXOG�H[WHQG�WR����'HFHPEHU��������LL��D�PH�
GLXP�WHUP�VWDJH�EHWZHHQ������DQG�������DQG��LLL��DQG�DQ�XOWLPDWH�VWDJH�ZKHQ�WKH�MRLQW�IXQFWLRQV�RI
)$50(6$�DQG�5(/0$�ZRXOG�KDYH�EHHQ�DVVXPHG�E\�D�QXPEHU�RI�SDUWO\�VHOI�VXVWDLQLQJ�QHWZRUNV�LQ
WKH�UHJLRQ�

%��8LI�9PXMQEXI�7XEKI�SJ�'S�STIVEXMSR
563. �7KHUH�DUH�DV�\HW�QR�UHJLRQDO�ERGLHV�VXSSRUWLQJ��PRQLWRULQJ�RU�HYDOXDWLQJ�GHYHORSPHQWV�DPRQJ
DJULFXOWXUDO�VXSSRUW�VHUYLFHV��ZLWK�WKH�SRVVLEOH�H[FHSWLRQ�RI�PLFUR�ILQDQFH���)XUWKHU��WKHUH�LV�QR
LQVWLWXWLRQDO�PHPRU\�GDWD�EDQN�RQ�VXFFHVVIXO��DQG�XQVXFFHVVIXO��ODQG�PDQDJHPHQW�SUDFWLFHV�
SDUWLFLSDWRU\�DSSURDFKHV��SUDFWLWLRQHUV�RU�FRQVXOWDQWV�LQ�WKH�UHJLRQ�

564. 7KH�XOWLPDWH�VWDJH�RU�YLVLRQ�ZRXOG�WKXV�EH�FKDUDFWHULVHG�E\�WKH�IROORZLQJ�IHDWXUHV�

• Purpose and priorities.�)DFLOLWDWLQJ�VHOI�VXVWDLQLQJ�GHYHORSPHQW�DQG�GLVVHPLQDWLRQ�RI�LPSRUWDQW
IDUPLQJ�WHFKQRORJLHV�DQG�ILHOG�VHUYLFHV�DSSURDFKHV�ZLWKLQ�WKH�UHJLRQ�

• Geographical coverage.�,QWHUHVWHG�RUJDQLVDWLRQV��LQVWLWXWLRQV�DQG�SURMHFWV�LQ�DOO�FRXQWULHV�LQ
HDVWHUQ�DQG�VRXWKHUQ�$IULFD�

• Design.�6XSSRUW�WR�HVWDEOLVKPHQW�DQG�RSHUDWLRQV�RI�QHWZRUNV�IRU�

• GHYHORSPHQW�DQG�VSUHDGLQJ�RI�LPSRUWDQW�IDUPLQJ�WHFKQRORJLHV��LQFOXGLQJ�FUXFLDO�ODQG
PDQDJHPHQW�SUDFWLFHV�

• GHYHORSPHQW�DQG�VSUHDGLQJ�RI�HIIHFWLYH�SDUWLFLSDWRU\�DQG�JHQGHU�VHQVLWLYH�DSSURDFKHV�IRU
IDUP�VXSSRUW�VHUYLFHV��LQFOXGLQJ�DGYLVRU\�VHUYLFHV��LQSXW�VXSSO\�VHUYLFHV�DQG�PDUNHWLQJ
VHUYLFHV��DQG

• GHYHORSPHQW�DQG�VSUHDGLQJ�RI�HIIHFWLYH�WHFKQLTXHV�IRU�GLVVHPLQDWLQJ�LQIRUPDWLRQ�DQG
NQRZOHGJH�RQ�IDUPLQJ�WHFKQRORJLHV�DQG�VHUYLFH�DSSURDFKHV��LQFOXGLQJ�HOHFWURQLF�FRPPXQL�
FDWLRQV��SULQWHG�PDWHULDO��YLGHR�ILOPV�DQG�WUDLQLQJ�DFWLYLWLHV�
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�7KH�SRWHQWLDO�QHWZRUN�FRQILJXUDWLRQV�DUH�LOOXVWUDWHG�WKURXJK�WKH�IROORZLQJ�ILJXUH�

Figure 7: Potential Networks to be Associated with an Integrated FARMESA/RELMA

• Organisation and management.�([LVWLQJ�DQG�QHZ�QHWZRUNV�ZRXOG�IRUP�IRUPDO�DVVRFLDWLRQ�V��
7KH�QHWZRUNV�PD\�EH�DVVLVWHG�E\�D�VPDOO�VHFUHWDULDW�ZLWK�LQ�KRXVH�H[SHUWLVH��SDUWLFXODUO\�IRU
6ZHGLVK�VXSSRUWHG�SURMHFWV��DQG�DFFHVV�WR�H[WHUQDO�FRQVXOWDQWV�RQ�IDUPLQJ�WHFKQRORJ\��VXSSRUW
VHUYLFH�DSSURDFKHV�DQG�GLVVHPLQDWLRQ�WHFKQLTXHV��GDWD�EDVHV�HOHFWURQLF�FRPPXQLFDWLRQV��SXE�
OLVKLQJ�DQG�WUDLQLQJ���$OWKRXJK�UHJLRQDO�KRVW�RUJDQLVDWLRQV�DUH�QRW�SUHUHTXLVLWHV�IRU�VXFFHVVIXO
QHWZRUNV��LW�LV�FRQFHLYDEOH�WKDW�6$'&�DQG�(DVW�$IULFDQ�&R�RSHUDWLRQ�EHFRPH�KRVWV�IRU�WZR�LQ�
WHUOLQNHG�FLUFXLWV�RI�QHWZRUNV���7KH�DVVRFLDWLRQ�PHPEHUV�ZRXOG�HOHFW�UHSUHVHQWDWLYHV�WR�D�0HP�
EHU�&RPPLWWHH�

�7KH�HQYLVDJHG�RUJDQLVDWLRQDO�DUUDQJHPHQW�LV�LOOXVWUDWHG�E\�WKH�ILJXUH�EHORZ�

�����������������������������������������������������
��$V�D�UXOH��UHJLRQDO�LQVWLWXWLRQV�KDYH�EHWWHU�SURVSHFWV�WKDQ�SURMHFWV�WR�EHFRPH���D��UHSRVLWRULHV�RI�DFFXPXODWHG
LQIRUPDWLRQ�H[SHULHQFHV�E\�YLUWXH�RI�WKHLU�SHUPDQHQFH���E��UHFRJQLVHG�PRQLWRUHUV�RI�SDUWLFXODUO\�LQWHUHVWLQJ
SUDFWLFHV�DPRQJ�RQJRLQJ�GHYHORSPHQW�SURMHFWV�E\�YLUWXH�RI�WKHLU�OHJLWLPDF\��DQG��F��LPSRUWDQW�QRGHV�IRU
QHWZRUNV�DQG�QHZ�IRUPV�RI�SDUWQHUVKLSV�E\�YLUWXH�RI�WKHLU�LQVWLWXWLRQDO�SRVLWLRQ�
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Figure 8: Envisaged Organisational Structure of Network Association

• Roles and responsibilities.�7KH�GHYHORSPHQW�DQG�GLVVHPLQDWLRQ�DFWLYLWLHV�ZRXOG�EH�ILQDQFHG
MRLQWO\�WKH�QHWZRUN�PHPEHUV�DQG�GRQRU�RUJDQLVDWLRQV��LQFOXGLQJ�6LGD�

&��8LI�1IHMYQ�8IVQ�4VSNIGX�7XEKI�����r����
565. �7KH�PHGLXP�WHUP�VWDJH�²�SURSRVHG�WR�H[WHQG�IRU�WKUHH�\HDUV�IURP�-DQXDU\������WR�'HFHPEHU
�����²�ZRXOG�EH�FKDUDFWHULVHG�E\�WKH�IROORZLQJ�IHDWXUHV�

• Purpose and priorities.�)DFLOLWDWLQJ�IDUPHUV�EHQHILWLQJ�IURP�6LGD�VXSSRUWHG�SURMHFWV�DQG�RWKHU
IDUPHUV�WR�DVVXPH�D�PRUH�DFWLYH�UROH�ZLWKLQ�FKDQJLQJ�LQVWLWXWLRQDO��HFRQRPLF�DQG�WHFKQLFDO�HQ�
YLURQPHQWV�E\�PDNLQJ�DYDLODEOH�LQIRUPDWLRQ�DQG�NQRZOHGJH�DERXW�´EHVW�SUDFWLFHVµ�IRU�IDUP
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SURGXFWLRQ��DGYLVRU\�DSSURDFKHV��DJULFXOWXUDO�WUDGLQJ�DQG�ILQDQFLQJ�WR�WKHLU�VXSSRUW�RUJDQLVD�
WLRQV�DV�ZHOO�DV�WR�WKH�IDUPHUV�GLUHFWO\�

• Geographical coverage.�3UHVHQW�FRXQWULHV�SOXV�)$50(6$�DVVRFLDWH�FRXQWULHV�%RWVZDQD��0DODZL�
0R]DPELTXH�DQG�6RXWK�$IULFD�

• Clients.�(PSKDVLV�VKRXOG�EH�SXW�RQ�FOLHQWV�DW�WKH�ILHOG�OHYHO��JRYHUQPHQW�DQG�SULYDWH�VHFWRU
DGYLVRU\�VHUYLFHV��LQSXW�VXSSO\�VHUYLFHV��ILQDQFH�VHUYLFHV�DQG�PDUNHWLQJ�VHUYLFHV�

• Design.�7KH�FRQVROLGDWHG�SURMHFWV�ZRXOG�XQGHUWDNH�WKUHH�NLQGV�RI�DFWLYLWLHV�

�D� PRQLWRULQJ��VSRQVRULQJ�DQG�EDFNVWRSSLQJ�RI�SURPLVLQJ�DGYDQFHV�RI�UHJLRQDO�LQWHUHVW�RQ�FUX�
FLDO�VWUDWHJLF�ODQG�PDQDJHPHQW�SUDFWLFHV�²�LQFOXGLQJ�VRLO�IHUWLOLW\��FRQVHUYDWLRQ�IDUPLQJ��ZDWHU
KDUYHVWLQJ�DQG�OLYHVWRFN�LQWHJUDWLRQ�DSSURDFKHV�²�ZLWKLQ�6LGD�VXSSRUWHG�LQLWLDWLYHV�DV�ZHOO
DV�DPRQJ�RWKHU�LQLWLDWLYHV�

�E� PRQLWRULQJ��VSRQVRULQJ�DQG�EDFNVWRSSLQJ�RI�SURPLVLQJ�SDUWLFLSDWRU\�DQG�JHQGHU�VHQVLWLYH
DSSURDFKHV�RI�UHJLRQDO�LQWHUHVW�ZLWKLQ�DGYLVRU\�VHUYLFHV��ILQDQFH�VHUYLFHV��LQSXW�VXSSO\�VHUY�
LFHV�DQG�PDUNHWLQJ�VHUYLFHV�RQ�HIIHFWLYH��SDUWLFLSDWRU\�PHWKRGV�IRU�ZRUNLQJ�ZLWK�IDUPHUV�LQ�WKH�SXEOLF
DQG�SULYDWH�VHFWRUV�ZLWKLQ�WKH�QHZ�HQYLURQPHQW�RI�XQFHUWDLQ�FRPPHUFLDO�VHUYLFHV��UHGXFHG
JRYHUQPHQW�UHVRXUFHV�DQG�GHFHQWUDOLVDWLRQ�RI�SXEOLF�VHUYLFHV�WR�GLVWULFW�OHYHO��DQG

�F� GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ��NQRZOHGJH�DQG�VNLOOV�RQ�ODQG�PDQDJHPHQW�DQG�ILHOG�VHUYLFHV�DS�
SURDFKHV�WKURXJK�HOHFWURQLF�PHDQV��SXEOLVKHG�PDWHULDO�DQG�YLGHRV�DQG�WKURXJK�WUDLQLQJ���

• Management and organisation.�7KH�PDQDJHPHQW�DQG�RUJDQLVDWLRQDO�DUUDQJHPHQWV�PD\�EH
FKDUDFWHULVHG�E\�WKH�IROORZLQJ�IHDWXUHV�

• DW�QDWLRQDO�OHYHO��FRQVHQVXV�VHOHFWHG�&RQWDFW�3RLQWV�UHSUHVHQWLQJ�WKH�SXEOLF�VHFWRU�²�FHQWUDO
DV�ZHOO�DV�GLVWULFW�OHYHOV�²�DQG�WKH�SULYDWH�VHFWRU�²�1*2V�DQG�FRPPHUFLDO�FRPSDQLHV�²�LQ
WKH�SDUWLFLSDWLQJ�FRXQWULHV�

• DW�UHJLRQDO�OHYHO��6LGD�DGPLQLVWHUHG�PDQDJHPHQW�XQLW�ZLWK�IXQFWLRQDO�VSHFLDOLVWV�RQ�HOHF�
WURQLF�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ��SXEOLVKLQJ�DQG�WUDLQLQJ�WRJHWKHU�ZLWK�VXEMHFW�PDWWHU
VSHFLDOLVWV�RQ�SDUWLFLSDWRU\�DSSURDFKHV�PHWKRGRORJ\�DQG�ODQG�PDQDJHPHQW�SUDFWLFHV��7KH
XQLW�ZRXOG�EH�JXLGHG�E\�D�5HJLRQDO�&RPPLWWHH�ZLWK�HOHFWHG��QRPLQDWHG�DQG�FRQVHQVXV�VH�
OHFWHG�PHPEHUV�IURP�WKH�SXEOLF�VHFWRU�²�FHQWUDO�DV�ZHOO�DV�GLVWULFW�OHYHO�²�DQG�WKH�SULYDWH
VHFWRU��DQG

• VXSHUYLVLRQ�DQG�EDFNVWRSSLQJ�RI�WKH�FRPELQHG�SURMHFW�DFWLYLWLHV�ZRXOG�EH�XQGHUWDNHQ�E\�D
0DQDJHPHQW�6XSSRUW�7HDP�ZLWK�UHSUHVHQWDWLYHV�IURP�WKH�SDUWLFLSDWLQJ�RUJDQLVDWLRQV��6LGD
DQG�WHFKQLFDO�VSHFLDOLVWV�IURP�H�J��LQWHUQDWLRQDO�81�RUJDQLVDWLRQV�

• Roles and responsibilities.�7KH�6LGD�VXSSRUW�ZRXOG�IDFLOLWDWH�

�D� WHFKQLFDO�DVVLVWDQFH�DQG�FRQVXOWDQW�VHUYLFHV�IRU�PRQLWRULQJ�RI�RQJRLQJ�GHYHORSPHQW�HIIRUWV�
DVVHVVPHQW�RI�UHVXOWV��EDFNVWRSSLQJ�RQ�GLVVHPLQDWLRQ��LQFOXGLQJ�WUDLQLQJ��RQ���L��ODQG�PDQ�
DJHPHQW�SUDFWLFHV��IDUPLQJ�WHFKQRORJ\����LL��ILHOG�VHUYLFH�DSSURDFKHV��´PHWKRGVµ���DQG��LLL�
QHWZRUN�GDWD�EDVH�HVWDEOLVKPHQW��SXEOLVKLQJ�DQG�WUDLQLQJ��GLVVHPLQDWLRQ�VHUYLFHV��

�E� FRPSOHPHQWDU\�RSHUDWLRQDO�VXSSRUW�WR�RQJRLQJ�GHYHORSPHQW�DGDSWDWLRQ�LQLWLDWLYHV�RQ
WHFKQRORJ\�DQG�VHUYLFHV�DSSURDFKHV��DQG

�F� PDWHULDO�VXSSRUW�WR�QHWZRUN�HVWDEOLVKPHQW��FRPSXWHU�KDUGZDUH�DQG�VRIWZDUH���SXEOLVKLQJ�
DQG�WUDLQLQJ�ZRUNVKRSV�DQG�SURJUDPPHV�

566. 7KH�PDQGDWH�DQG�RULHQWDWLRQ�RI�WKH�SURSRVHG�QHZ�LQWHJUDWHG�SURMHFW�SXW�VSHFLILF�UHTXLUH�
PHQWV�RQ�IROORZ�XS�DW�6LGD�KHDGTXDUWHUV��6LGD�PD\�GHFLGH�WR�DSSRLQW�D��²��SHUVRQ�DGYLVRU\�WHDP

�����������������������������������������������������
���$PRQJ�WKH�FKDQQHOV�IRU�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�DQG�NQRZOHGJH��WKHUH�DUH�WUDGH�RIIV�EHWZHHQ�LPSDFW
²�SUDFWLFDO�WHDFKHU�VWXGHQW�WUDLQLQJ�LV�SUREDEO\�PRVW�HIIHFWLYH�EXW�DOVR�PRVW�FRVWO\�²�DQG�²�HOHFWURQLF
GLVVHPLQDWLRQ�RI�WHFKQLTXHV�LV�OHDVW�H[SHQVLYH�EXW�OHVV�HIIHFWLYH�WKDQ�SHUVRQ�WR�SHUVRQ�WUDLQLQJ�²�DQG�VSHHG�²
HOHFWURQLF�GLVVHPLQDWLRQ�LV�IDVWHVW�EXW�GRHV�RQO\�EHQHILW�D�VPDOO�QXPEHU�RI�UHFLSLHQWV�
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WR�IROORZ�WKH�SURMHFW�FORVHO\�WKURXJK�UHYLHZV�RI�UHSRUWV�DQG�RWKHU�GRFXPHQWDWLRQ�DQG�WKURXJK
UHFXUUHQW�YLVLWV

567. 7KH�FRXQWU\�FRQWULEXWLRQV�PD\�LQFOXGH���D��VXVWDLQLQJ�FRQWDFW�SRLQWV�LQ�PHPEHU�FRXQWULHV���E�
ILQDQFLQJ�RI�FRPSXWHULVHG�QHWZRUN�RSHUDWLRQV��DQG��F��FRQWULEXWLRQV�WR�SXEOLVKLQJ�DQG�WUDLQLQJ
DFWLYLWLHV�

'��8LI�'SRZIVKIRGI�4IVMSH�����
568. �7KH�SURSRVHG�FRQYHUJHQFH�SHULRG�ZRXOG�VHUYH�WR�DOLJQ�WKH�DFWLYLWLHV�RI�)$50(6$�DQG�5(/0$
LQ�DQWLFLSDWLRQ�RI�FRPPRQ�RSHUDWLRQV�GXULQJ�WKH�PHGLXP�WHUP�VWDJH�

2000 2001 2002 2003 2004

)$50(6$ Second extnsn Cnv Prd

)$50(6$�5(/0$ Medium Term Stage

5(/0$ Current Phase Convrg Period

Figure 9: Proposed Timetable for Alignment of FARMESA and RELMA Activities

569. Sida.�7KH�IROORZLQJ�DFWLYLWLHV�DUH�SURSRVHG�WR�EH�XQGHUWDNHQ�E\�6LGD�

• 5HYLHZ�RI�WKH�HYDOXDWLRQ�ILQGLQJV�WR�GHFLGH�ZKHWKHU�WKH�SURSRVDO�RQ�IXWXUH�GLUHFWLRQV�IRU
)$50(6$�DQG�5(/0$�DUH�DFFHSWDEOH��$XJXVW�������

• *UDQWLQJ�D�RQH�\HDU�H[WHQVLRQ�RI�WKH�SUHVHQW�SURMHFW�SKDVH�IRU�5(/0$�IURP���-DQXDU\�WR���
'HFHPEHU�������$XJXVW�������

• $UUDQJLQJ�D�VHPLQDU�ZLWK�)$50(6$�DQG�5(/0$�SDUWLFLSDQWV�WR�GLVFXVV�WKH�HYDOXDWLRQ�ILQGLQJV
DQG�WKH�6LGD�YLHZV�DQG�WR�DSSRLQW�D�UHSUHVHQWDWLYH�WR�D�7DVN�)RUFH�WR�GLUHFW�WKH�DOLJQPHQW�SUR�
FHVV��6HSWHPEHU�������

• 3DUWLFLSDWLRQ�LQ�7DVN�)RUFH�ZRUN�WRJHWKHU�ZLWK�)$50(6$�DQG�5(/0$�UHSUHVHQWDWLYHV�DQG
IDFLOLWDWRUV�WR�HODERUDWH�RQ�WKH�´YLVLRQµ�LQGLFDWHG�DERYH�DQG�WR�SUHSDUH�JXLGHOLQHV�IRU�WKH
DOLJQPHQW�SURFHVV��2FWREHU��������DQG

• 3DUWLFLSDWLRQ�LQ�WKH�FRQWLQXHG�ZRUN�RI�WKH�7DVN�)RUFH�WR�SUHSDUH�D�MRLQW�3URMHFW�'RFXPHQW�IRU
WKH�FRQVROLGDWHG�LPSOHPHQWDWLRQ�VWDJH�����²������)HEUXDU\²0DUFK�������

570. FARMESA.�7KH�IROORZLQJ�DFWLYLWLHV�ZRXOG�EH�XQGHUWDNHQ�E\�)$50(6$�

• 3DUWLFLSDWLRQ�LQ�WKH�VHPLQDU�WRJHWKHU�ZLWK�5(/0$�UHSUHVHQWDWLYHV�WR�GLVFXVV�WKH�HYDOXDWLRQ
ILQGLQJV�DQG�WKH�6LGD�YLHZV�DQG�WR�DSSRLQW�D�PHPEHU�WR�WKH�7DVN�)RUFH�WR�GLUHFW�WKH�DOLJQPHQW
SURFHVV��6HSWHPEHU�������

• 3UHSDUDWLRQV�IRU�SKDVLQJ�RXW�WKH�UHPDLQLQJ�PLQL�SURMHFWV�E\����'HFHPEHU�������6HSWHPEHU
������

• 3DUWLFLSDWLRQ�LQ�7DVN�)RUFH�ZRUN�WRJHWKHU�ZLWK�6LGD�DQG�5(/0$�UHSUHVHQWDWLYHV�WR�HODERUDWH�RQ
WKH�´YLVLRQµ�LQGLFDWHG�DERYH�DQG�WR�SUHSDUH�JXLGHOLQHV�IRU�WKH�DOLJQPHQW�SURFHVV��2FWREHU
�������DQG

• 3DUWLFLSDWLRQ�LQ�WKH�FRQWLQXHG�ZRUN�RI�WKH�7DVN�)RUFH�WR�SUHSDUH�D�MRLQW�3URMHFW�'RFXPHQW�IRU
WKH�FRQVROLGDWHG�VWDJH�����²������)HEUXDU\²0DUFK�������
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571. RELMA.�7KH�IROORZLQJ�DFWLYLWLHV�ZRXOG�EH�XQGHUWDNHQ�E\�5(/0$�

• 3DUWLFLSDWLRQ�LQ�WKH�VHPLQDU�WRJHWKHU�ZLWK�)$50(6$�UHSUHVHQWDWLYHV�WR�GLVFXVV�WKH�HYDOXDWLRQ
ILQGLQJV�DQG�WKH�6LGD�YLHZV�DQG�WR�DSSRLQW�D�PHPEHU�WR�WKH�7DVN�)RUFH�WR�GLUHFW�WKH�DOLJQPHQW
SURFHVV��6HSWHPEHU�������

• 3UHSDUDWLRQV�IRU�DQ�H[WHQVLRQ�RI�WKH�SUHVHQW�SURMHFW�SKDVH�E\�RQH�\HDU�WR����'HFHPEHU�����
�6HSWHPEHU�������

• 3DUWLFLSDWLRQ�LQ�7DVN�)RUFH�ZRUN�WRJHWKHU�ZLWK�6LGD�DQG�)$50(6$�UHSUHVHQWDWLYHV�WR�HODERUDWH
RQ�WKH�´YLVLRQµ�LQGLFDWHG�DERYH�DQG�WR�SUHSDUH�JXLGHOLQHV�IRU�WKH�DOLJQPHQW�SURFHVV��2FWREHU
�������DQG

• 3UHSDUDWLRQ�RI�$QQXDO�:RUNSODQ�DQG�%XGJHW�IRU������EDVHG�RQ�WKH�JXLGHOLQHV�RI�WKH�7DVN
)RUFH��2FWREHU�1RYHPEHU��������DQG

• 3DUWLFLSDWLRQ�LQ�WKH�FRQWLQXHG�ZRUN�RI�WKH�7DVN�)RUFH�WR�SUHSDUH�D�MRLQW�3URMHFW�'RFXPHQW�IRU
WKH�FRQVROLGDWHG�VWDJH�����²������)HEUXDU\²0DUFK�������

572. Proposals for the Preparation of a Joint Project Document by the Task Force.�7KH
7HUPV�RI�5HIHUHQFH�IRU�WKH�SODQQLQJ�RI�D�FRQVROLGDWHG�VXSSRUW�SURMHFW�VKRXOG�WDNH�LQWR�DFFRXQW�WKH
IROORZLQJ�SURSRVDOV�WKDW�HPDQDWH�IURP�WKH�ILQGLQJV�RQ�WKH�GHVLJQ�DQG�SHUIRUPDQFH�RI�)$50(6$

DQG�5(/0$�

1:�&RQGXFW�SURSHU�DQDO\VHV�RI�WKH�SUREOHPV�WKDW�HPDQDWH�IURP�XVH�RI�SRRU�VHUYLFHV�DSSURDFKHV
LQ�6LGD�VXSSRUWHG�SURMHFWV�DQG�WKH�REVWDFOHV�WKDW�SUHYHQW�EHWWHU�PHWKRGV�WR�EH�DGRSWHG�WRGD\
�SDUDV������������

2:�$VVHVV�WKH�GHPDQG�IRU�VXSSRUW�RXWSXWV�DQG�VHUYLFHV��H[SUHVVHG�DV�ZLOOLQJQHVV�WR�DGRSW�LP�
SURYHG�VHUYLFH�DSSURDFKHV�DQG�FRQYH\�LPSURYHG�IDUPLQJ�WHFKQRORJLHV��DPRQJ�SXEOLF�DQG�SUL�
YDWH�VHFWRU�RUJDQLVDWLRQV��SDUD�������

3:�5HYLHZ�WKH�RXWSXWV�DQG�VHUYLFHV�RI�RWKHU�LQLWLDWLYHV�WKDW�LQWHQG�WR�DGDSW�DQG�GLVVHPLQDWH�EHW�
WHU�ZRUNLQJ�PHWKRGV�DQG�DVVHVV�DQ\�QHHGV�IRU�LQFUHPHQWDO�VXSSRUW�WKDW�FRXOG�PDNH�WKHLU�ZRUN
PRUH�HIIHFWLYH��SDUDV�����������������

4:�5HYLHZ�WKH�QDWLRQDO�SROLF\�DQG�LQVWLWXWLRQDO�HQYLURQPHQWV�ZLWKLQ�WKH�LQGLYLGXDO�FRXQWULHV
�SDUDV������������

5:�)RUPXODWH�SURSHU�VXSSRUW�REMHFWLYHV�WKDW�FOHDUO\�LQGLFDWH�ZKDW�VKRXOG�EH�DWWDLQHG�UDWKHU�WKDQ
ZKDW�ZLOO�EH�GRQH��SDUD�������

6:�,QWURGXFH�RSHUDWLRQDO�DQG�YHULILDEOH�LQGLFDWRUV�IRU�SURMHFW�REMHFWLYHV�DQG�RXWSXWV��SDUDV������
����������

7:�)RUPXODWH�H[SOLFLW�FULWHULD�IRU�DVVHVVPHQW�RI�WKH�UHJLRQDO�UHOHYDQFH�RI�VXSSRUW�DFWLYLWLHV��SDUD�
����������

8:�)RUPXODWH�H[SOLFLW�FULWHULD�IRU�DVVHVVLQJ�WKH�FRVW�HIIHFWLYHQHVV�RI�VXSSRUW�DFWLYLWLHV��SDUD�������

9:�,QWURGXFH�´WKHPHVµ�WKDW�UHIOHFW�UHJLRQ�ZLGH�GHPDQG�IRU�VHUYLFHV�DQG�RXWSXWV��OLQN�DFWLYLWLHV
ZLWK�WKHLU�UHVSHFWLYH�RXWSXWV�DQG�SURYLGH�WKH�IUDPHZRUN�IRU�SURSHU�ZULWH�XSV�RI�SURMHFW�DFWLYLWLHV
�SDUDV�����������������

10:�)RUPXODWH�FOHDU�SROLFLHV�RQ�WKH�UROHV�RI�LQ�KRXVH�VWDII�LQ�UHODWLRQ�WR�WKH�LPSOHPHQWLQJ�FR�
RSHUDWLQJ�LQVWLWXWLRQ�DQG�H[WHUQDO�FRQVXOWDQWV��SDUD��������DQG

11:�)RUPXODWH�SROLFLHV�IRU�FKDUJLQJ�IRU�FRPPHUFLDOO\�DWWUDFWLYH�RXWSXWV�DQG�VHUYLFHV��SDUD�������
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573. 7KH�SURSRVDOV�RQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�VXSSRUW�DFWLYLWLHV�LQFOXGH�WKH�IROORZLQJ�

12:�5HFXUUHQWO\�DVVHVV�WKH�GHPDQG�IRU�SURMHFW�RXWSXWV�DQG�VHUYLFHV��SDUD�������

13:�5HFXUUHQWO\�UHYLHZ�WKH�RXWSXWV�DQG�VHUYLFHV�RI�RWKHU�SURMHFWV��VHUYLFHV�DQG�QHWZRUNV�WKDW
DGDSW�DQG�GLVVHPLQDWH�EHWWHU�ZRUNLQJ�PHWKRGV��SDUD�����������������

14:�,PSURYH�WKH�WHFKQLTXHV�IRU�JHQGHU�DQDO\VLV�DQG�JHQGHU�UHSRUWLQJ��HVWDEOLVK�PHFKDQLVPV�IRU
DQ�DVVHVVPHQW�RI�LPSOLFDWLRQV�IRU�SRYHUW\�UHGXFWLRQ��SDUD��������DQG

15:�,PSURYH�UHSRUWLQJ�VWDQGDUGV�WR�PLUURU�WKH�FDWHJRULHV�DQG�LQGLFDWRUV�XVHG�LQ�WKH�DQQXDO
ZRUNSODQV��SDUD�������

6. Lessons Learned

601. Implications for Sida policies and projects.�7KH�IROORZLQJ�OHVVRQV�PD\�EH�GHULYHG�IRU�6LGD
IURP�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�H[SHULHQFHV�RI�)$50(6$�DQG�5(/0$�

• 8QFOHDU�FRQFHSWV�²�WKH�DEVHQFH�RI�D�FOHDU�GHILQLWLRQ�RI�´PHWKRGµ�UHTXLUHV�LQYROYHPHQW�E\�6LGD�WR
VHFXUH�WKH�LQWHUHVWV�RI�WKH�LQWHQGHG�SULPH�FOLHQWV�

• 0HWKRGRORJLFDO�GLIILFXOWLHV�²�WKH�SUREOHPV�RI�VHSDUDWLQJ�´PHWKRGµ�IURP�WHFKQRORJ\�WHQG�WR�SRLQW�LQ
IDYRXU�RI�DGDSWDWLRQ�WKURXJK�PRQLWRULQJ�DQG�VSRQVRULQJ�RI�PHWKRGV�DGDSWDWLRQ�LQ�RQJRLQJ
SURMHFWV�UDWKHU�WKDQ�WKURXJK�RZQ�ORFDOO\�LQLWLDWHG�WULDOV�

• 'LPLQLVKLQJ�UHWXUQV�IURP�DGDSWDWLRQ�ZRUN�²�WKHUH�DSSHDUV�WR�EH�OHVV�GLIIHUHQFH�EHWZHHQ�HDFK�DGGL�
WLRQDO�DGDSWHG�WHFKQLTXH�DQG�LWV�RULJLQDO�PRGHO�DQG�IHZHU�SRWHQWLDO�EHQHILFLDULHV�WR�DSSO\�WKH
DGDSWHG�WHFKQLTXH�DV�LW�JHWV�PDWFKHG�ZLWK�PRUH�HVRWHULF�WHFKQRORJLHV�

• 8VHIXOQHVV�RI�DGDSWDWLRQ�ZRUN�²�IUHH�SXEOLFDWLRQV�DQG�LQYLWDWLRQV�WR�ZRUNVKRSV�ZLWKRXW�ILQDQFLDO
REOLJDWLRQV�DUH�DOZD\V�ZHOFRPH�EXW�WKH�WUXH�WHVW�RI�XVHIXOQHVV�LV�WKH�ZLOOLQJQHVV�RI�WKH�EHQHILFL�
DU\�WR�SD\�IRU�WKH�RXWSXW�RU�VHUYLFH��DQG

• $SSOLFDWLRQ�RI�´RZQHUVKLSµ�FRQFHSW�²�LQ�DEVHQFH�RI�UHJLRQDO�KRVW�RUJDQLVDWLRQV�DQG�RU�FR�ILQDQFLQJ
DUUDQJHPHQW��QDWLRQDO�LQWHUHVWV�WHQG�WR�QHXWUDOLVH�WKH�FRVW�HIIHFWLYHQHVV�RI�D�UHJLRQDO�DSSURDFK�

602. Implications at regional, national and community levels.�7KH�IROORZLQJ�OHVVRQV�PD\�EH
GHULYHG�IURP�WKH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�H[SHULHQFHV�RI�)$50(6$�DQG�5(/0$�

• 5HOHYDQFH�RI�DGDSWDWLRQ�ZRUN�²�TXHVWLRQDEOH�LI�PRUH�DGDSWHG�PHWKRGV�FDQ�EH�DEVRUEHG�E\�WKH
VXSSRUW�VHUYLFH�VWDII��LW�LV�SHUKDSV�PRUH�D�PDWWHU�RI�WUDLQLQJ�VWDII�LQ�VHOHFWLQJ�WKH�DSSURSULDWH
DSSURDFK�DQG�LQ�DSSO\LQJ�H[LVWLQJ�VWDQGDUG�WHFKQLTXHV�

• 1RQ�JRYHUQPHQWDO�RUJDQLVDWLRQV�²�WHQG�WR�EHFRPH�PDUJLQDOLVHG�DW�PHHWLQJV�RI�FRPPLWWHHV�GRPL�
QDWHG�E\�JRYHUQPHQW�VHUYDQWV�

• *HQGHU�HTXDOLW\�DQG�SRYHUW\�UHGXFWLRQ�²�SHUVLVWHQW�DSSOLFDWLRQ�RI�SDUWLFLSDWRU\�WHFKQLTXHV�VKRXOG
PDNH�LW�HDVLHU�IRU�ZRPHQ�IDUPHUV�DQG�SRRU�IDUPHUV�RI�ERWK�VH[HV�WR�JHW�DFFHVV�WR�WHFKQRORJ\
DQG�VXSSRUW�VHUYLFHV��DQG

• 6XVWDLQDELOLW\�RI�DFWLYLWLHV�²�PDNLQJ�EHQHILWLQJ�RUJDQLVDWLRQV�SD\�WRZDUGV�WKH�FRVW�RI�SURMHFW�VHUYLFHV
DQG�RXWSXWV�KDV�WKH�GRXEOH�DGYDQWDJH�RI�DOLJQLQJ�VXSSO\�ZLWK�GHPDQG�DQG�UHGXFLQJ�WKH�GH�
SHQGHQF\�RQ�GRQRU�ILQDQFLQJ�
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Appendix 1

8IVQW�SJ�6IJIVIRGI
JSV�ER�)ZEPYEXMSR�SJ�XLI�6IKMSREP�4VSKVEQQIW�*%61)7%�ERH�6)01%

&EGOKVSYRH

5(/0$
7KH�5HJLRQDO�6RLO�&RQVHUYDWLRQ�8QLW��56&8��ZDV�HVWDEOLVKHG�LQ������LQ�1DLUREL�ZLWK�WKH�REMHFWLYH
WR�SURPRWH�WHFKQRORJ\�WUDQVIHU�EHWZHHQ�WKH�FRXQWULHV�LQ�(DVW�$IULFD��7KH�H[SHULHQFHV�IURP�WKH
1DWLRQDO�6RLO�DQG�:DWHU�&RQVHUYDWLRQ�3URJUDPPH�LQ�.HQ\D�VHUYHG�DV�D�PRGHO��56&8�ZDV�LQL�
WLDOO\��IRUPDOO\��D�SDUW�RI�WKH�6LGD�RIILFH�LQ�1DLUREL��)URP���-XO\������56&8�PRYHG�RXW�IURP�WKH
(PEDVV\�DQG�EHFDPH�DQ�LQGHSHQGHQW�SURJUDPPH��DGPLQLVWUDWLYHO\�OLQNHG�GLUHFWO\�WR�WKH�'HSDUW�
PHQW�IRU�1DWXUDO�5HVRXUFHV�DQG�WKH�(QYLURQPHQW��1$785��DW�6LGD�+4��'XULQJ�WKH�SHULRG
�������²������������06(.�ZDV�DOORFDWHG�WR�WKH�SURJUDPPH�

6LGD·V�FRPPLWWHH�RQ�)RRG�6HFXULW\�LQ�(DVW�DQG�6RXWKHUQ�$IULFD�UHFRPPHQGHG�LQ������WKDW�6LGD
VKRXOG�LQWHQVLI\�LWV�DFWLYLWLHV�DLPHG�DW�LQFUHDVHG�IRRG�VHFXULW\�LQ�WKH�UHJLRQ��)ROORZLQJ�WKH�UHFRP�
PHQGDWLRQV�RI�WKH�FRPPLWWHH�DQG�FRQVXOWDWLRQV�ZLWKLQ�6LGD�LW�ZDV�SURSRVHG�WKDW�WKH�PDQGDWH�DQG
ZRUN�RI�WKH�FXUUHQW�56&8�RXJKW�WR�EH�H[SDQGHG��IURP�VRLO�	�ZDWHU�FRQVHUYDWLRQ�WR�FRYHU�D�ZLGHU
UDQJH�RI�GLVFLSOLQHV�UHODWHG�WR�IRRG�VHFXULW\��56&8�ZDV�LQ������FRQVHTXHQWO\�WUDQVIRUPHG�WR
5(/0$��5HJLRQDO�8QLW�IRU�/DQG�0DQDJHPHQW���$W�SUHVHQW�5(/0$�FRQVLVWV�RI�D�GLUHFWRU���
H[SHUWV��RXW�RI�ZKLFK���DUH�LQWHUQDWLRQDOO\�UHFUXLWHG��DQG�VXSSRUW�VWDII��,QLWLDOO\����06(.�ZDV
DOORFDWHG�WR�WKH�SURMHFW�IRU�WKH�SHULRG������²�������$GGLWLRQDO���06(.�ZDV�ODWHU�DOORFDWHG�

5(/0$�KDV�EHHQ�JLYHQ�WKH�PDQGDWH�WR�FRQWULEXWH�WRZDUGV�LPSURYHG�OLYHOLKRRGV�DQG�HQKDQFHG�IRRG�VHFXULW\
DPRQJ�VPDOO�VFDOH�ODQG�XVHUV�LQ�WKH�UHJLRQ��7KH�JHRJUDSKLFDO�IRFDO�DUHD��(ULWUHD��(WKLRSLD��.HQ\D�
8JDQGD��7DQ]DQLD�DQG�=DPELD��UHPDLQV�WKH�VDPH�IRU�5(/0$�DV�SUHYLRXVO\�IRU�56&8�

7KH�3URMHFW�REMHFWLYH�LV�LQFUHDVHG�TXDOLW\�RI�WHFKQLFDO�DQG�LQVWLWXWLRQDO�FRPSHWHQFH�WKURXJK�LPSURYHG�FRQWHQWV�RI
6LGD�VXSSRUWHG�DFWLYLWLHV�DV�ZHOO�DV�RWKHU�SURJUDPPHV��SURMHFWV�DQG�LQVWLWXWLRQV�RI�WKH�ODQG�PDQDJHPHQW�VHFWRU�LQ�WKH
UHJLRQ�

7KH�JXLGLQJ�SULQFLSOHV�IRU�DFWLYLWLHV�ZLWKLQ�5(/0$�DUH�WKDW�
���DFWLYLWLHV�VXSSRUWHG�VKRXOG�KDYH�D�FDWDO\WLF�HIIHFW�DQG�KLJK�OHYHUDJH�
���DFWLYLWLHV�VKRXOG�KDYH�UHJLRQDO�UHOHYDQFH�DQG�YDOXHV�RXWVLGH�WKH�VSHFLILF�SURMHFW�
���VXSSRUW�IRU�UHJXODU�DFWLYLWLHV��ILQDQFLQJ�RI�LQVWLWXWLRQV�ORQJ�WHUP�FRPPLWPHQWV�VKRXOG�EH
DYRLGHG�

7KH�PDLQ�DLP�LV�WR�IRFXV�RQ�WKH�SURGXFWLYH�SRWHQWLDO�RI�WKH�IDUP�DV�LQ�ODQG�KXVEDQGU\�UDWKHU�WKDQ
VRLO�FRQVHUYDWLRQ�DORQH��,Q�WKDW�FRQWH[W��6RLO�DQG�:DWHU�FRQVHUYDWLRQ��$QLPDO�DQG�&URS�+XVEDQGU\
DQG�:DWHU�+DUYHVWLQJ�ZLOO�UHPDLQ�DV�NH\�WHFKQLFDO�VXEMHFW�PDWWHU�DUHDV��)DUP�(FRQRP\��0DUNHW�
LQJ�DQG�6RFLR�HFRQRPLFV�KRZHYHU��LV�QRZ�DGGHG�DV�VXEMHFW�DUHDV�WR�HQDEOH�WKH�8QLW�DGGUHVV�WKH
UHDOLW\�RI�WKH�PDUNHW�HQYLURQPHQW�DQG�VRFLR�HFRQRPLF�FRQVWUDLQWV�WR�GHYHORSPHQW�
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5(/0$·V�PDLQ�DFWLYLWLHV�JUDYLWDWH�DURXQG�
���WHFKQLFDO�EDFNVWRSSLQJ�DQG�DGYLFH�
���WUDLQLQJ�DQG�PDQSRZHU�GHYHORSPHQW�
���LQIRUPDWLRQ�DQG�GRFXPHQWDWLRQ�
���PHWKRGRORJ\�GHYHORSPHQW�

(DFK�FRXQWU\�ZLWKLQ�WKH�JHRJUDSKLFDO�PDQGDWH�DUHD�LV�UHSUHVHQWHG�ZLWK�WZR�SHUVRQV�LQ�WKH�5H�
JLRQDO�$GYLVRU\�&RPPLWWHH��5$&���7KH�0LQLVWU\�RI�$JULFXOWXUH�LGHQWLILHV�RQH�RI�WKH�WZR�SHUVRQV�
7KH�5$&�DQG�LWV�QHWZRUN�DUH�WKH�PDLQ�VRXUFH�IRU�LGHDV�DQG�VXJJHVWLRQV�LQ�GHILQLQJ�WKH�DFWLYLWLHV�RI
5(/0$�

$W�WKH�DQQXDO�SODQQLQJ�PHHWLQJ�SRVVLEOH�IXWXUH�DFWLYLWLHV�DUH�GLVFXVVHG�ZLWK�WKH�5$&�DQG�UHSUH�
VHQWDWLYHV�IURP�6LGD��)ROORZLQJ�WKLV�PHHWLQJ�DQ�DQQXDO�ZRUNSODQ�LV�SUHSDUHG��7KH�DQQXDO�ZRUNSODQ
KDV�WR�EH�DSSURYHG�E\�6LGD�EHIRUH�DQ\�ILQDQFLDO�FRPPLWPHQWV�FDQ�EH�PDGH�

)$50(6$
7KH�)DUP�OHYHO�$SSOLHG�5HVHDUFK�0HWKRGV�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�3URJUDPPH
�)$50(6$��ZDV�ODXQFKHG�LQ�-XO\�������2ULJLQDOO\�WR�EH�XQGHUWDNHQ�IRU�D�SHULRG�RI�WKUHH�\HDUV��LW
ZDV�VXEVHTXHQWO\�H[WHQGHG�RQH�\HDU�WR�HQG�LQ�-XQH�������7KH�SURJUDPPH�LV�D�UHJLRQDO�FROODERUD�
WLYH�LQLWLDWLYH�RI�.HQ\D��7DQ]DQLD��8JDQGD��=DPELD�DQG�=LPEDEZH��ZLWK�ILQDQFLQJ�RI�6(.
�����������IURP�6LGD�DQG�H[HFXWHG�E\�)$2��7KH�JRDO�RI�WKH�SURJUDPPH�LV�WKH�LPSURYHPHQW�RI
IRRG�VHFXULW\��LQFRPHV�DQG�UHVRXUFH�PDQDJHPHQW�RI�IDUPLQJ�IDPLOLHV��HPSKDVLVLQJ�LQQRYDWLYH
V\VWHPV�DQG�SDUWLFLSDWRU\�PHWKRGV�IRU�LGHQWLI\LQJ��WHVWLQJ�DQG�DGDSWLQJ�VPDOOKROGHU�WHFKQRORJLHV�

)$50(6$�EXLOGV�XSRQ�DQG�FRQWLQXHV�WKH�ZRUN�RI�IRXU�HDUOLHU�UHJLRQDO�SURMHFWV�ZKLFK�ZHUH�VXS�
SRUWHG�E\�6LGD��L�H��)DUPLQJ�6\VWHPV�3URJUDPPH��)63���$JULFXOWXUDO�2SHUDWLRQV�7HFKQRORJ\�IRU
6PDOOKROGHUV�LQ�6RXWKHUQ�DQG�(DVWHUQ�$IULFD��$*527(&���$TXDFXOWXUH�DQG�/RFDO�&RPPXQLW\
'HYHORSPHQW��$/&20��DQG�WKH�3ODQW�3URWHFWLRQ�,PSURYHPHQW�3URJUDPPH��33,3��

7KH�GHYHORSPHQW�REMHFWLYH�RI�)$50(6$�LV�WR�´FRQWULEXWH�WR�WKH�VXVWDLQHG�ULVH�LQ�WKH�VWDQGDUG�RI
OLYLQJ�RI�VPDOOKROGHU�IDPLOLHV�LQ�(DVW�DQG�6RXWKHUQ�$IULFD�WKURXJK�LPSURYHG�KRXVHKROG�IRRG�VHFX�
ULW\��ULVLQJ�UHDO�IDPLO\�LQFRPHV�DQG�DSSURSULDWH�PDQDJHPHQW�RI�QDWXUDO�UHVRXUFHVµ��7KLV�LV�H[SHFWHG
WR�EH�DFKLHYHG�E\�SURPRWLQJ�DQG�FRQVROLGDWLQJ�´SDUWLFLSDWRU\��KROLVWLF��LQWHU�GLVFLSOLQDU\��JHQGHU�
VHQVLWLYH��HQYLURQPHQWDOO\�IULHQGO\�DQG�IDUPHU�IRFXVHG�ZRUN�PHWKRGV�ZLWKLQ�VPDOOKROGHU�GHYHORS�
PHQW�LQVWLWXWLRQV�LQ�RUGHU�WR�LQFUHDVH�WKH�DYDLODELOLW\�DQG�XSWDNH�RI�DSSURSULDWH�WHFKQRORJ\�ZLWKLQ�D
IDFLOLWDWLQJ�SROLF\�IUDPHZRUNµ�

)RXU�LPPHGLDWH�REMHFWLYHV�DUH�DVVLJQHG�WKH�SURJUDPPH�IRU�DWWDLQLQJ�WKHVH�JRDOV�

���WR�GHYHORS�DQG�XWLOLVH�LPSURYHG�ILHOG�PHWKRGRORJLHV�IRU�WKH�LGHQWLILFDWLRQ��SULRULWLVDWLRQ��WHVWLQJ�
DQG�DGDSWLRQ�RI�DSSURSULDWH�VPDOOKROGHU�WHFKQRORJLHV�
���WR�JDWKHU�DQG�GRFXPHQW�SURMHFW�ILHOG�H[SHULHQFH�DQG�RWKHU�UHOHYDQW�QDWLRQDO�H[SHULHQFH�DQG�WR
GLVVHPLQDWH�LW�ZLWKLQ�SDUWLFLSDWLQJ�DQG�DVVRFLDWH�FRXQWULHV�ZLWKLQ�WKH�UHJLRQ�
���WR�LPSURYH�LQ�VHUYLFH�WUDLQLQJ�DQG�IRUPDO�HGXFDWLRQ�IRU�VWUHQJWKHQLQJ�KXPDQ�DQG�LQVWLWXWLRQDO
FDSDFLW\�WR�DSSO\�WKH�QHZ�SHUVSHFWLYH�
���WR�VXSSRUW�FROODERUDWLQJ�LQVWLWXWLRQV�LQ�DSSO\LQJ�WKH�PHWKRGRORJLHV�DQG�WHFKQRORJLHV�GHYHORSHG
XQGHU�WKH�ILUVW�REMHFWLYH�RQ�D�ZLGHU�EDVLV�ZLWKLQ�RQJRLQJ�UHVHDUFK�DQG�ILHOG�DFWLYLWLHV�

7KH�REMHFWLYHV�KDYH�EHHQ�RSHUDWLRQDOLVHG�E\�)$50(6$�WKURXJK�VXSSRUW�LQ�FRPSUHKHQVLYH�LQVWL�
WXWLRQDOL]DWLRQ�RI�V\VWHPV�DQG�SDUWLFLSDWRU\�PHWKRGV�DQG�WHFKQRORJ\�GHYHORSPHQW�DQG�WUDQVIHU��DQG
VXSSRUW�VHUYLFHV��7KH�SULPDU\�IRFXV�LV�RQ�PHWKRGV�WKDW�DOORZ�ILHOG�OLQH�VWDII�WR�FROODERUDWH�ZLWK
IDUPHUV�LQ�VROYLQJ�WKHLU�SULRULW\�IDUPLQJ�SUREOHPV��7R�EH�RI�DQ\�XVH�WKHVH�QHZ�DSSURDFKHV�PXVW�EH
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WHVWHG�DQG�DSSOLHG�ZLWK�IDUPHUV�LQ�D�ILHOG�FRQWH[W��,W�DOVR�VHHNV�WR�LQFUHDVH�WKH�HIIHFWLYHQHVV�RI�DJUL�
FXOWXUDO�SROLF\�DQDO\VLV�E\�GLUHFWLQJ�DWWHQWLRQ�WR�WKH�IDUP�DQG�FRPPXQLW\�V\VWHPV�

)$50(6$�VHHNV�WR�GHYHORS�KXPDQ�DQG�LQVWLWXWLRQDO�FDSDFLW\�LQ�WKH�DERYH�DUHDV�WKURXJK�ILHOG
DFWLRQ��WUDLQLQJ�DQG�QHWZRUNLQJ�DFWLYLWLHV��$W�D�QDWLRQDO�OHYHO��WKH�SURJUDPPH�LV�GLUHFWHG�E\�1D�
WLRQDO�&RRUGLQDWLQJ�&RPPLWWHHV��1&&��UHSUHVHQWLQJ�VWDNHKROGHUV�DQG�PDQDJHG�E\�1DWLRQDO�)D�
FLOLWDWRUV��1)���)LHOG�DFWLYLWLHV�DUH�LGHQWLILHG�DQG�FRRUGLQDWHG�E\�3LORW�$UHD�:RUNLQJ�*URXSV�OHG�E\
IDUPHUV�DQG�UHSUHVHQWLQJ�ORFDO�VWDNHKROGHUV��$W�D�UHJLRQDO�OHYHO��WKH�3URJUDPPH�LV�GLUHFWHG�E\�D
5HJLRQDO�&RRUGLQDWLQJ�&RPPLWWHH��5&&��RI�UHSUHVHQWDWLYHV�IURP�1&&V�DQG�LV�PDQDJHG�E\�D
5HJLRQDO�3URJUDPPH�8QLW�ORFDWHG�LQ�+DUDUH��=LPEDEZH�

�� 5HDVRQ�IRU�WKH�(YDOXDWLRQ
7KH�SUHVHQW�SKDVHV�IRU�)$50(6$��SKDVH����HQGV�-XQH����������DQG�IRU�5(/0$��SKDVH���
'HFHPEHU�����������7KH�HYDOXDWLRQ�ZLOO�FRQVWLWXWH�WKH�´HQG�RI�WKH�SURMHFWµ�HYDOXDWLRQ��DF�
FRUGLQJ�WR�6LGD�UHJXODWLRQV��DV�VWLSXODWHG�LQ�WKH�3URJUDPPH�GRFXPHQWV��7KH�HYDOXDWLRQ�ZLOO
IRUP�SDUW�RI�6LGD·V�FRQVLGHUDWLRQ�IRU�SRVVLEOH�IXWXUH�VXSSRUW�

�� 3XUSRVH�RI�(YDOXDWLRQ
7KH�SXUSRVH�RI�WKH�HYDOXDWLRQ�LV�WR�SUHVHQW�DQ�DQDO\VLV�WRJHWKHU�ZLWK�UHFRPPHQGDWLRQV�WR�6LGD
UHJDUGLQJ�WKH�GHVLJQ�RI�IXWXUH�6LGD�VXSSRUW�WR�PHWKRGV�GHYHORSPHQW�LQ�WKH�UHJLRQ�RI�(DVWHUQ
DQG�6RXWKHUQ�$IULFD��7KLV�VKDOO�LQFOXGH�D�GLVFXVVLRQ�RQ�WKH�DSSURSULDWHQHVV�RI�FRQWLQXLQJ�WR
VXSSRUW�WKH�H[LVWLQJ�SURJUDPPHV��7KH�HYDOXDWLRQ�VKDOO�DOVR�GLVFXVV�RWKHU�SRVVLEOH�DOWHUQDWLYH
SURFHGXUHV�DQG�RU�SURJUDPPH�GHVLJQV�WR�HIILFLHQWO\�FKDQQHO�6LGD�IXQGV�IRU�PHWKRGV�GHYHORS�
PHQW�LQ�WKH�DJULFXOWXUDO�VHFWRU�

7KH�EDVH�IRU�WKH�UHFRPPHQGDWLRQV�VKDOO�EH�PDGH�XS�RI��EXW�QRW�QHFHVVDULO\�OLPLWHG�WR�

D��DQ�DVVHVVPHQW�DQG�DQDO\VLV�RI�SDVW�DQG�SUHVHQW�SHUIRUPDQFH�RI�WKH�3URJUDPPHV��E\�XVLQJ
HDUOLHU�LQWHUQDO�DQG�H[WHUQDO�HYDOXDWLRQV��UHYLHZV��DVVHVVPHQWV�HWF�

E��D�IRUZDUG�ORRNLQJ�DVVHVVPHQW�DQG�DQDO\VLV�RI�WKH�UHOHYDQFH��HIIHFWLYHQHVV��PDQDJHPHQW
VWUXFWXUH��PRGDOLWLHV�RI�RSHUDWLRQ��GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�DQG�VXVWDLQDELOLW\�RI
WKH�SURJUDPPHV�DV�SUHVHQWHG�LQ�WKH�SURSRVHG�GUDIW�SURMHFW�GRFXPHQWV�IRU�SKDVH���RI�WKH�SUR�
JUDPPHV�

F��D�JHQHUDO�GLVFXVVLRQ��EDVHG�RQ�YDULRXV�UHJLRQDO�H[SHULHQFHV��RQ�WKH�GHVLJQ��DSSURSULDWHQHVV�
XVHIXOQHVV�DQG�VXVWDLQDELOLW\�RI�PHWKRGV�GHYHORSPHQW�LQ�GHYHORSPHQW�ZRUN�LQ�WKH�UHJLRQ�

7KH�FRQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�RI�WKH�PLVVLRQ�ZLOO�DOVR�SURYLGH�LQSXW�WR�WKH�'HSDUW�
PHQW�IRU�1DWXUDO�5HVRXUFHV�DQG�WKH�(QYLURQPHQW��1$785��DW�6LGD�IRU�WKH�XSGDWLQJ�RI�REMHF�
WLYHV�IRU�WKH�'HSDUWPHQW·V�VXSSRUW�WR�5HVHDUFK�DQG�0HWKRGV�'HYHORSPHQW�DFWLYLWLHV�

�� 6FRSH�RI�(YDOXDWLRQ
7KH�HYDOXDWLRQ�VKDOO�FRYHU�WKH�5(/0$�3URJUDPPH�VLQFH�LWV�LQLWLDWLRQ��-DQXDU\����������7KH
HYDOXDWLRQ�RI�)$50(6$�VKDOO�FRQFHQWUDWH�RQ�WKH�SHULRG�IURP�)HEUXDU\�������ZKHQ�WKH�0LG�
7HUP�5HYLHZ�075�ZDV�FDUULHG�RXW���+RZHYHU��WKH�HYDOXDWLRQ�VKDOO�WDNH�LQWR�FRQVLGHUDWLRQ
WKH�UHVXOWV�SUHVHQWHG�LQ��DQG�FRPPHQWV�RQ��WKH�075�DQG�LQ�WKH�LQWHUQDO�)$50(6$�UHYLHZV�

7KH�HYDOXDWLRQ�VKDOO�FRQFHQWUDWH�RQ��EXW�QRW�QHFHVVDULO\�EH�OLPLWHG�WR��WKH�IROORZLQJ�LVVXHV��D
FRPSDULVRQ�EHWZHHQ�)$50(6$�DQG�5(/0$�VKDOO�EH�PDGH�ZKHQ�DSSOLFDEOH��
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$��$VVHVVPHQW�RI�SDVW�SHUIRUPDQFH�

���$VVHVV�WKH�RYHUDOO�SURJUHVV�RI�WKH�SURJUDPPHV�VLQFH�WKH�LQLWLDWLRQ�

���$VVHVV�ZKHWKHU�WKH�REMHFWLYHV�DQG�UHVXOWV�IRU�WKH�ILUVW�SKDVH�RI�WKH�SURJUDPPHV�DUH�UHOHYDQW
DQG�UHDOLVWLF�DQG�ZLOO�EH�DFKLHYHG�DV�SODQQHG��([SODLQ�WKH�UHDVRQV�IRU�WKHLU�YDULDQFHV�DQG�FRP�
PHQW�XSRQ�WKHLU�YDOLGLW\�DQG�FDXVHV�

���0DNH�D�VXPPDU\�RI�WKH�FRVWV�IRU�LQYHVWPHQW��RSHUDWLRQ�DQG�DGPLQLVWUDWLRQ�IRU�WKH�GLIIHUHQW
FRPSRQHQWV�RI�WKH�SURJUDPPHV��7KH�VXPPDU\�VKRXOG�LQFOXGH�SRVVLEOH�H[WHUQDO�IXQGLQJ�LQ�
FOXGLQJ�FRPPXQLW\��QDWLRQDO�DQG�IRUHLJQ�FRQWULEXWLRQV�

%��$VVHVVPHQW�RQ�SDUWLFXODU�DVSHFWV�RI�WKH�3URJUDPPHV�

���5HOHYDQFH�DQG�YDOLGLW\��LQFOXGLQJ�SRVVLEOH�FRPSDUDWLYH�DGYDQWDJHV��RI�WKH�FRQFHSW�RI�WKH
SURJUDPPHV��WKH�GHVLJQ��SULRULWLHV�DQG�VWDWHG�REMHFWLYHV�LQ�UHODWLRQ�WR�

D��JRYHUQPHQWDO�SROLFLHV��VWUDWHJLHV�DQG�SULRULWLHV�

E��FXUUHQW�IURQWLHU�LQ�UHVHDUFK�DQG�WKLQNLQJ�IRU�PHWKRGV�GHYHORSPHQW�LQ�WKH�UHJLRQ�DQG�LQWHU�
QDWLRQDOO\�

F��RWKHU�RQ�JRLQJ�DFWLYLWLHV��LQFOXGLQJ�ELODWHUDO�SURJUDPPHV�DQG�SURMHFWV�

���,PSDFW�RI�WKH�SURJUDPPHV�WKURXJK�LWV�RXWSXWV�DQG�VHUYLFHV��LQ�UHVSHFW�WR�ERWK�SODQQHG�DQG
XQDQWLFLSDWHG�UHVXOWV��DQG�SURVSHFWV�IRU�XSWDNH�DQG�LPSDFW�RI�WKH�DSSURDFK��PHWKRGV�DQG�UH�
VXOWV��LQFOXGLQJ�´VSLQ�RIIµ�HIIHFWV�ZLWKLQ�SDUWLFLSDWLQJ�RUJDQLVDWLRQV��H�J��SULYDWH�VHFWRU��*2V�
1*2V�DQG�)$2��

���$SSURSULDWHQHVV�DQG�HIILFDF\�RI�WKH�RYHUDOO�RUJDQLVDWLRQDO�DQG�PDQDJHPHQW�V\VWHP�RI�WKH
SURJUDPPHV�DQG�RI�LWV�FRQVWLWXHQW�SDUWV�LQFOXGLQJ�GHVLJQ��TXDOLW\��UHOHYDQFH�DQG�WLPHOLQHVV�RI
WKH�VWUXFWXUHV�IRU�DGPLQLVWUDWLYH�DQG�WHFKQLFDO�EDFNVWRSSLQJ�WR�WKH�SURJUDPPHV�

���5HOHYDQFH�RI�WKH�SURJUDPPHV�UHJLRQDO�QDWLRQDO�FRPPXQLW\�RZQHUVKLS�DQG�VXVWDLQDELOLW\�RI
WKH�SURJUDPPHV�WRJHWKHU�ZLWK�DVVHVVPHQW�RI�WKH�UHOHYDQFH�RI�WKH�ZRUN�GRQH�LQ�UHODWLRQ�WR�WKH
QHHGV�RI�WKH�WDUJHW�JURXS�V��

���7KH�EDODQFH�EHWZHHQ�UHJLRQDO�DQG�QDWLRQDO��LQFOXGLQJ�FRPPXQLW\��OHYHO�DFWLYLWLHV�DQG�WKH
PHFKDQLVPV�IRU�VWUXFWXUDO�OHDUQLQJ�EHWZHHQ�GLIIHUHQW�LQVWLWXWLRQV�DQG�FRXQWULHV�DV�ZHOO�DV
OHDUQLQJ�IURP�WKH�H[SHULHQFHV�RI�RWKHU�DFWRUV��&RPPHQW�RQ�WKH�GHVLJQ�DQG�PHDQV�IRU�VKDULQJ
LQIRUPDWLRQ�ERWK�ZLWKLQ�WKH�SURJUDPPHV�DQG�ZLWK�RWKHU�DFWRUV�

���/LQNDJH�WR�UHVHDUFK�DQG�GHYHORSPHQW�LQVWLWXWLRQV�DQG�DVVHVVPHQW�RI�XVH�DQG�XVHIXOQHVV�RI�UH�
VHDUFK�LQSXW�LQ�WKH�SURJUDPPHV�

���,PSDFW�DQG�GHYHORSPHQW�RI�WKH�6ZHGLVK�UHVRXUFH�EDVH�WKURXJK�WKH�SURJUDPPHV��LQFOXGLQJ
$32V�DQG�0)6�VWXGHQWV�
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&��/HVVRQV�OHDUQHG

���6XPPDULVH�WKH�OHVVRQV�OHDUQHG�LQ�WKH�SURJUDPPHV��(ODERUDWH�RQ�WKH�GLIILFXOWLHV�PHW��WKH�UHVXOWV
DFKLHYHG��FDSDFLW\�LQVWLWXWLRQDO�EXLOGLQJ��SUREOHPV�LGHQWLILHG�DQG�VWHSV�WDNHQ�WR�VROYH�WKHVH�SURE�
OHPV�LQFOXGLQJ�SRVVLEOH�FKDQJHV�WR�SURJUDPPH�GHVLJQ�DQG�REMHFWLYHV��7KH�OHVVRQV�OHDUQHG�VKRXOG�EH
SUHVHQWHG�EURNHQ�XS�IRU�

D��6LGD��6WRFNKROP�DQG�(PEDVVLHV��

E��6LGD�VXSSRUWHG�ELODWHUDO�SURMHFWV�DQG�SURJUDPPHV�

F��5HJLRQDO��QDWLRQDO�DQG�FRPPXQLW\�OHYHO�

���6XPPDULVH�WKH�WZR�SURJUDPPHV�DSSURDFK�WR��LQFOXGLQJ�GHILQLWLRQ�RI��PHWKRGRORJ\�GHYHORSPHQW
LQ�UHODWLRQ�WR�FRPPXQLW\�SDUWLFLSDWLRQ��1*2V��LQQRYDWLYH�WHFKQRORJLHV��JHQGHU��RZQHUVKLS�DQG
VXVWDLQDELOLW\�DQG�SRVVLEO\�RWKHU�UHOHYDQW�DVSHFWV�

'��3RVVLEOH�IXWXUH�6LGD�VXSSRUW�

���%DVHG�RQ�WKH�HYDOXDWLRQ��WKH�PLVVLRQ�VKDOO�PDNH�WHFKQLFDO�DQG�RUJDQLVDWLRQDO�UHFRPPHQGDWLRQV
UHJDUGLQJ�WKH�GHVLJQ�RI�SRVVLEOH�IXWXUH�6LGD�VXSSRUW�WR�PHWKRGV�GHYHORSPHQW�LQ�WKH�UHJLRQ��7KLV
LQFOXGHV��H�J��IXWXUH�SULRULWLHV��JHRJUDSKLFDO�FRYHUDJH��SURJUDPPH�GHVLJQ��PDQDJHPHQW��LPSOH�
PHQWDWLRQ�DQG�HYDOXDWLRQ�DQG�WKH�IXWXUH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�YDULRXV�VWDNHKROGHUV�LQ�
YROYHG�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�DFWLYLWLHV�

�� 0HWKRGRORJ\
7KH�HYDOXDWLRQ�VKDOO�EH�PDGH�WKURXJK�DQDO\VLV�RI�DYDLODEOH�SURJUDPPH�GRFXPHQWV�DQG�RWKHU
GRFXPHQWV�GHHPHG�QHFHVVDU\�E\�WKH�WHDP��,QWHUYLHZV�ZLWK��EXW�QRW�QHFHVVDULO\�OLPLWHG�WR��UHS�
UHVHQWDWLYHV�RI�WKH�WDUJHW�JURXS�V��LQ�WKH�ILHOG��RIILFLDOV�IURP�6LGD��LQFOXGLQJ�HPEDVVLHV���)$2�
5(/0$��)$50(6$��UHOHYDQW�*2V�DQG�1*2V�DQG�UHSUHVHQWDWLYHV�IURP�RWKHU�UHOHYDQW�GR�
QRUV�DQG�DFWRUV�LQ�WKH�VPDOO�VFDOH�DJULFXOWXUH�VHFWRU�

7KH�HYDOXDWLRQ�VKDOO�EH�FDUULHG�RXW�EDVHG�RQ�D�JHQGHU�SHUVSHFWLYH��L�H��DQDO\VLV�PDGH�DQG
ILQGLQJV�SUHVHQWHG�VKDOO�FRQVLGHU�ERWK�SRWHQWLDO�IRU�LQYROYHPHQW�RI�PHQ�DV�ZHOO�DV�ZRPHQ�DQG
WKH�LPSDFW�DQG�FRQVHTXHQFHV�IRU�PHQ�DQG�ZRPHQ�DQG�WKHLU�UHVSHFWLYH�UROHV�DQG�UHVSRQVLELOL�
WLHV�

7KH�HYDOXDWLRQ�VKDOO�LQFOXGH�DQ�DVVHVVPHQW�DQG�DQDO\VLV�RI�WKH�SURJUDPPHV�IRU�

D��KRZ�HQYLURQPHQW�LPSDFW�DVVHVVPHQWV�DUH�DSSOLHG�DQG�PDLQVWUHDPHG�LQWR�WKH�ZRUN�

E��KRZ�SRYHUW\�UHGXFWLRQ�LV�GHILQHG�DQG�PDLQVWUHDPHG�LQWR�WKH�ZRUN�

7KH�DVVHVVPHQW�DQG�DQDO\VLV�VKRXOG�EH�UHIOHFWHG�DJDLQVW�

���6LGD·V�3ROLF\�RQ�6XVWDLQDEOH�'HYHORSPHQW��LQFOXGLQJ�´*XLGHOLQHV�IRU�(QYLURQPHQWDO�,PSDFW
$VVHVVPHQWV�LQ�,QWHUQDWLRQDO�'HYHORSPHQW�&RRSHUDWLRQµ��

���6LGD·V�3RYHUW\�3URJUDPPH��$FWLRQ�3URJUDPPH�WR�3URPRWH�6XVWDLQDEOH�/LYHOLKRRGV�IRU�WKH
3RRU�DQG�WR�&RPEDW�3RYHUW\��
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�� &RPSRVLWLRQ�RI�WKH�0LVVLRQ
7KH�HYDOXDWLRQ�WHDP�VKDOO�DSSRLQW�D�WHDP�OHDGHU��7KH�WHDP�OHDGHU�VKDOO�EH�UHVSRQVLEOH�IRU�WKH
SODQQLQJ�DQG�FR�RUGLQDWLRQ�RI�WKH�PLVVLRQ��WKH�GLVWULEXWLRQ�RI�ZRUN�DQG�UHVSRQVLELOLWLHV�DPRQJ
WKH�WHDP�PHPEHUV�DQG�WKH�ILQDOLVDWLRQ�DQG�SUHVHQWDWLRQ�RI�WKH�UHSRUW�WR�6LGD�

7KH�WHDP�VKDOO�SUHIHUDEO\�KDYH��EXW�QRW�QHFHVVDULO\�EH�OLPLWHG�WR��WKH�IROORZLQJ�H[SHUWLVH�DQG
H[SHULHQFH�

D��SURMHFW�DQG�RUJDQLVDWLRQ�DVVHVVPHQW�DQG�PDQDJHPHQW�LQFOXGLQJ�ILQDQFLDO�DVSHFWV�

E��UHVHDUFK�DQG�GHYHORSPHQW�LVVXHV��LQFOXGLQJ�PHWKRGRORJ\�DQG�PHWKRGV�GHYHORSPHQW��VRFLDO
VFLHQFHV��SHRSOH·V�SDUWLFLSDWLRQ�DQG�JHQGHU��

F��QDWLRQDO�DJULFXOWXUDO�H[WHQVLRQ��UHVHDUFK�DQG�GHYHORSPHQW�DQG�VWUDWHJ\�IRUPXODWLRQ�DQG�LP�
SOHPHQWDWLRQ�LQ�WKH�6XE�6DKDUDQ�$IULFD�FRQWH[W�

1RQH�RI�WKH�WHDP�PHPEHUV�VKRXOG�KDYH�EHHQ�LQYROYHG�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�SUR�
JUDPPHV�

�� 5HSRUWLQJ�DQG�7LPHWDEOH�RI�WKH�0LVVLRQ
,W�LV�GLIILFXOW�WR�HVWLPDWH�WKH�UHTXLUHPHQW�LQ�WLPH�IRU�WKH�PLVVLRQ�JLYHQ�WKH�SURJUDPPHV�ODUJH
FRYHUDJH�ERWK�LQ�WHUPV�RI�WHFKQLFDO�DQG�PHWKRGRORJLFDO�DV�ZHOO�DV�JHRJUDSKLFDO�PDQGDWH��$
ZHOOEDODQFHG�HVWLPDWLRQ�ZRXOG�JLYH�D�WRWDO�RI�DERXW����FRQVXOWDQW�ZHHNV��UHTXLUHG�E\�WKH�WHDP
IRU�WKH�PLVVLRQ��7KH�ILHOG�YLVLWV�RI�WKH�HYDOXDWLRQ�VKDOO�EH�FRPSOHWHG�QRW�ODWHU�WKDQ�-XQH����
�����

7KH�PLVVLRQ�LV�IXOO\�UHVSRQVLEOH�IRU�LWV�LQGHSHQGHQW�UHSRUWV��ZKLFK�PD\�QRW�QHFHVVDULO\�UHIOHFW
WKH�YLHZV�RI�6LGD�RU�WKH�SURJUDPPHV��7KH�UHSRUWV�LV�WR�EH�WKH�SURGXFW�DQG�UHVSRQVLELOLW\�RI�DOO
WKH�WHDP�PHPEHUV��HDFK�RQH�FRQWULEXWLQJ�FHUWDLQ�VHFWLRQV�DV�DJUHHG�ZLWKLQ�WKH�WHDP�DQG�LQ�DG�
GLWLRQ��RIIHULQJ�SURIHVVLRQDO�YLHZV�RQ�DOO�VHFWLRQV�RI�WKH�HYDOXDWLRQ�

7KH�HYDOXDWLRQ�UHSRUW�VKDOO�EH�ZULWWHQ�LQ�(QJOLVK�DQG�VKRXOG�QRW�H[FHHG����SDJHV��H[FOXGLQJ
DQQH[HV��)RUPDW�DQG�RXWOLQH�RI�WKH�UHSRUW�VKDOO�JHQHUDOO\�IROORZ�WKH�JXLGHOLQHV�LQ�6LGD�(YDOXD�
WLRQ�5HSRUW�²�D�6WDQGDUGL]HG�)RUPDW��VHH�$QQH[�����$�GUDIW�UHSRUW�VKDOO�EH�FRPSOHWHG��WR�WKH
H[WHQW�SRVVLEOH��EHIRUH�OHDYLQJ�WKH�UHJLRQ�DQG�WKH�ILQGLQJV�DQG�UHFRPPHQGDWLRQV�VKDOO�EH�SUH�
VHQWHG�WR�DQG�GLVFXVVHG�ZLWK�SHUVRQQHO�UHVSRQVLEOH�ZLWKLQ�WKH�SURJUDPPHV��6LGD�DQG�)$2��7KH
HYDOXDWLRQ�UHSRUW�VKDOO�EH�ZULWWHQ�LQ�:RUG�����IRU�:LQGRZV��RU�LQ�D�FRPSDWLEOH�IRUPDW��DQG
VKRXOG�EH�SUHVHQWHG�LQ�D�ZD\�WKDW�HQDEOHV�SXEOLFDWLRQ�ZLWKRXW�IXUWKHU�HGLWLQJ�

$�GUDIW�ILQDO�UHSRUW�VKDOO�EH�SUHVHQWHG�LQ���FRSLHV�DQG�RQ�GLVNHWWH�WR�6LGD�QRW�ODWHU�WKDQ���ZHHNV
DIWHU�ILQDOLVLQJ�WKH�ILHOG�YLVLWV�

$�ILQDO�UHSRUW�VKDOO�EH�SUHVHQWHG�WR�6LGD�LQ���FRSLHV�DQG�RQ�GLVNHWWH�QRW�ODWHU�WKDQ���ZHHNV�DIWHU
UHFHLYLQJ�6LGD·V�FRPPHQWV�RQ�WKH�GUDIW�ILQDO�UHSRUW�

6XEMHFW�WR�GHFLVLRQ�E\�6LGD��WKH�UHSRUW�ZLOO�EH�SXEOLVKHG�DQG�GLVWULEXWHG�DV�D�SXEOLFDWLRQ�ZLWKLQ
WKH�6LGD�(YDOXDWLRQV�VHULHV�

7KH�HYDOXDWLRQ�DVVLJQPHQW�DOVR�LQFOXGHV�WKH�SURGXFWLRQ�RI�D�1HZVOHWWHU�VXPPDU\�IROORZLQJ�WKH
JXLGHOLQHV�LQ�6LGD�(YDOXDWLRQV�1HZVOHWWHU�²�*XLGHOLQHV�IRU�(YDOXDWLRQ�0DQDJHUV�DQG�&RQVXOW�
DQWV��$QQH[����DQG�DOVR�WKH�FRPSOHWLRQ�RI�6LGD�(YDOXDWLRQV�'DWD�:RUN�6KHHW��$QQH[�����7KH
VHSDUDWH�VXPPDU\�DQG�D�FRPSOHWHG�'DWD�:RUN�6KHHW�VKDOO�EH�VXEPLWWHG�WR�6LGD�DORQJ�ZLWK�WKH
GUDIW�ILQDO�UHSRUW�
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�� &RQVXOWDWLRQV
'XULQJ�FRXQWU\�UHYLHZV��WKH�PLVVLRQ�ZLOO�KDYH�FRQVXOWDWLRQV�DV�IROORZV�

D��EULHILQJ�PHHWLQJV�ZLWK�QDWLRQDO�UHSUHVHQWDWLYH�V��RI�WKH�SURJUDPPHV�

E��JURXS�PHHWLQJV�ZLWK�UHOHYDQW�SURMHFW�SHUVRQQHO�

F��JURXS�PHHWLQJV�ZLWK�UHSUHVHQWDWLYHV�RI�WDUJHW�JURXS�V��

G��PHHWLQJV�ZLWK�RWKHU�UHOHYDQW�UHSUHVHQWDWLYHV�DQG�VWDNH�KROGHUV��H�J�
UHSUHVHQWDWLYHV�IURP�*2V�DQG�1*2V��XQLYHUVLWLHV��SULYDWH�VHFWRU�DQG�RWKHU�GRQRUV�

H��PHHWLQJ�ZLWK�6LGD�UHSUHVHQWDWLYH�V��DW�WKH�6ZHGLVK�HPEDVVLHV�

I��ILQDO�PHHWLQJ�DQG�GLVFXVVLRQ�ZLWK�QDWLRQDO�UHSUHVHQWDWLYH�V��RI�WKH�SURJUDPPHV�

7KH�PLVVLRQ�VKDOO�PDLQWDLQ�FORVH�OLDLVRQ�ZLWK�WKH�UHSUHVHQWDWLYHV�RI�6LGD��)$2��WKH�FRQFHUQHG
QDWLRQDO�RUJDQLVDWLRQV�DQG�RWKHU�UHOHYDQW�QDWLRQDO�DQG�LQWHUQDWLRQDO�SURJUDPPH�VWDII��7KH�PLV�
VLRQ�VKRXOG�IHHO�IUHH�WR�LQLWLDWH�GLVFXVVLRQV�ZLWK�RWKHU�SHUVRQV�DQG�DXWKRULWLHV�FRQFHUQHG�DQ\�
WKLQJ�UHOHYDQW�WR�WKH�HYDOXDWLRQ��+RZHYHU��WKH�PLVVLRQ�LV�QRW�DXWKRULVHG�WR�PDNH�DQ\�FRPPLW�
PHQWV�RQ�EHKDOI�RI�6LGD�RU�WKH�SURJUDPPHV�

Annex

�� 6LGD�(YDOXDWLRQ�5HSRUW�²�$�6WDQGDUGL]HG�)RUPDW

�� 6LGD�(YDOXDWLRQV�1HZVOHWWHU

�� 6LGD�(YDOXDWLRQ�'DWD�:RUNVKHHW

�� 5(/0$�3URJUDPPH�'RFXPHQW�SKDVH�,

�� )$50(6$�3URJUDPPH�'RFXPHQW�SKDVH�,

�� 5HSRUW�RQ�)$50(6$�0LG�7HUP�5HYLHZ
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Appendix 2

0MWX�SJ�4IVWSRW�-RXIVZMI[IH
7[IHIR

7MHE
%HQJW�-RKDQVVRQ
,QJH�*HUUHPR
2OD�0|OOHU
$QGHUV�+||N
%R�*|KO
.DWMD�-DVVH\
&KULVWLQD�%RPDQ
-DQ�5XQQTXLVW
(YD�6WHSKDQVRQ

3XLIVW
0DWV�'HQQLQJHU
/LOO�/XQGJUHDQ��6&&
%R�7HQJQlV
-RKDQ�7RERP��68$6

*%3

'R\OH�%DNHU��$JU��'HSW���5RPH
3�9��7HVKD��$FFUD
$QGUHZ�)UR\G��$FFUD

>MQFEF[I

+��6LJRERGKOD��&KDLUPDQ�1&&
'U��-RKDQQHV�0DNDGKR��'LUHFWRU��$JULWH[��7HDP�OHDGHU��1)
6LPRQ�0DG\LZD��$JULWH[��,UULJDWLRQ�(QJLQHHU��1)
0��*RYD��$JULWH[��$JURQRPLVW��1)7
-�*�0ZDQLNL��,5('
2��-��=LVKLUL��$JULWH[��$J��'HSXW\�'LUHFWRU�RI$JULF��)LHOG�
0DUMD�%UGDUVNL��6&&
3URI��&KULV�.DPORQJHUD��6$'&
)OHPLQJ�:LQWKHU�2OVHQ��$663
9LFWRULD�6HNWLROHNR��)$2�6XEUHJLRQDL�5FSUHVHQ>D�LYH��)$2�6XEUHJ��2IILFH
-DQ�2OVVRQ��6ZHGLVK�(PEDVV\
/HQQDUW�+MHOPnNHU��6ZHGLVK�$PEDVVDGRU
-RKQ�'L[RQ��3URMHFW�&RRUGLQDWRU��&8
3��$QDQGD��0HWKRG�6SHFLDOLVW��&8
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0DUDJDUHW�=XUWJX]H��,QIRUPDWLRQL'RFXPHQWDWLRQ�6SHFLDOLVW��&8
cVD�7RUNHOVVRQ��$32��&8

>EQFME

0YWEOE
0DUJDUHWD�6XQGJUHQ��6ZHGLVK�(PEDVV\
'U��:��0ZDOH��0$))
-��0XVDQ\D��)$50(6$
'U��-��/XQJX��81=$
,UHQH�1DZD��81=$
5LFKDUG�)XOOHU��)$2
0�0�$ND\RPERNZD��0$))

*MIPH
'U��.HEHGH�7DWR��6&$)(
%��0L\DQ]H��0$))
'U��3��1NXQLND��81=$

8ER^ERME

$��1DOLWROHOD��)$50(6$
/HQQDUW�%RQGHVVRQ��6ZHGLVK�(PEDVV\
0DU\�0JHPD��0$&
3URI��7��.LUZD\��0$&

/IR]E

cNH�%DUNOXQG��5(/0$
$��.LWDO\L��5(/0$
$��2GXRU��5(/0$
*HGLRQ�6KRQH��5(/0$
7��0��$Q\RQJH��6ZHGLVK�(PEDVV\
(��:DQGHUD��)$50(6$
)��0ERWH�:DZHUX��0$5'
'�7��7KRPDV
'U��&KLQ�2QJ��,&5$)
'U��+��-DQQLFNH��,&5$)
:�0��0ZDQJL��0$5'
$OLFH�$��.DXGLD��.()5,
/XFD�$OLQRUL��)$2
$UQH�(ULNVVRQ��$JULV\VWHPV
'��*XVWDIVRQ��)$2
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9KERHE

&KDUOHV�*�$��5XVRNH��0$,))
'U��-��5�:��$OXPD��1$52
$�0��4XUHVKL��)$2
3URI��(�1��6DELWL��0DNHUHUH�8QLYHUVLW\
$�1��6\DPEL��)$2
&� /XNRQML��81)$
+DQV�$QGHUVVRQ��6ZHGLVK�(PEDVV\
$�0��0ZHQG\D��81)$
$� $NRL��1(0$
'U��*�&��0UHPD��$6$5(&$

)XLMSTME

$NORJ�/DLNH��6ZHGLVK�(PEDVV\
/��/HDQGHU��6ZHGLVK�(PEDVV\
0DWV�6YHQVVRQ��6ZHGLVK�(PEDVV\
-RKDQ�+ROPEHUJ��6ZHGLVK�$PEDVVDGRU
7DPLUX�+DSWH��0LQLVWU\�RI�$JULFXOWXUH
0HOHVVH�7HUPHVJHQ��1$053��0LQLVWU\�RI�$JULFXOWXUH
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Appendix 3

0MWX�SJ�'SRWYPXIH�(SGYQIRXW

+IRIVEP

4SPMG]�ERH�+YMHIPMRIW
5HSRUW�RQ�6HPLQDU�RQ�6LGD�1DWXU·V�6SHFLDO�3URJUDPPHV��63V���0D\�����
([SHULHQFHV�RI�6LGD�1$785·V�´6SHFLDO�3URJUDPPHVµ��$*5,7(&��)63�DQG�33,3��'HVN�6WXG\
E\�1LOV�,YDU�,VDNVVRQ
6XVWDLQDEOH�$JULFXOWXUH��$�6XPPDU\�RI�6LGD·V�([SHULHQFHV�DQG�3ULRULWLHV��0D\�����
5LNWOLQMHU�I|U�UHJLRQDOW�VDPDUEHWH�L�$IULND�V|GHU�RP�6DKDUD����MDQXDUL²���GHFHPEHU�����

*%61)7%

4SPMG]�ERH�+YMHIPMRIW
5H��,QWHULPVUDSSRUW��)DUPHVD�SODQHULQJ��6ZHGLVK�8QLYHUVLW\�RI�$JULFXOWXUDO�6FLHQFHV
([SHULHQFHV�RI�6LGD�1DWXU·V�´6SHFLDO�3URJUDPPHV��$*527(&��)63�DQG�33,3��1�,�,VDNVVRQ�
0DUFK�����

4PERW
$�3URSRVHG�,QWHJUDWLRQ�RI�6LGD�3URJUDPPHV�IRU�6PDOOKROGHU�7HFKQRORJ\�'HYHORSPHQW�DQG�'LV�
VHPLQDWLRQ�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD��/XQGJUHQ�	�+DOO��'HFHPEHU�����
)$50(6$��3URMHFW�'RFXPHQW�����²����
)$50(6$��5HSRUW�RI�$�6LGD�$SSUDLVDO�0LVVLRQ��0DUFK�����
0LQLVWU\�2I�$JULFXOWXUH��)RRG�$QG�)LVKHULHV�=DPELD��7KH�)DUP�/HYHO�$SSOLHG�5HVHDUFK�1LHWKRGV
)RU�(DVW�$QG�6RXWKHUQ�$IULFD

*SPPS[�YT
$QQXDO�5HSRUW�����
6L[�PRQWKO\�5HSRUW��-DQXDU\²-XO\�����
3URJUHVV�5HSRUW�WR�5&&����-DQXDU\²1RYHPEHU�����
)$2��$JULFXOWXUDO�2SHUDWLRQV�7HFKQRORJ\�IRU�6PDOO�)DUPHUV�LQ�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�
5RPH�����
)$50(6$��$FKLHYHPHQWV��/HVVRQV�DQG�2SSRUWXQLWLHV��0DWDWD��'L[RQ��$QDQGDMDVHNHUDP
�XQGDWHG�
)$50(6$��5HSRUW�RQ�WKH�0LG�WHUP�5HYLHZ��0DUFK�����

1MRYXIW
0LQXWHV�RI�)RXUWK�5&&�0HHWLQJ��0RPEDVD�-XQH�����
0LQXWHV�RI�)LIWK�5&&�0HHWLQJ��3UHWRULD��1RYHPEHU�����
0LQXWHV�RI�6L[WK�5&&�0HHWLQJ��$UXVKD��-XO\�����
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0LQXWHV�RI�6HYHQWK�5&&�0HHWLQJ��&KHJXWX��=LPEDEZH��1RYHPEHU�����

7TIGMEP�6ITSVXW
7KH�,QVWLWXWLRQDOL]DWLRQ�2I�7KH�)DUPLQJ�6\VWHPV�$SSURDFK��)6$���7UDLQLQJ�LQ�$JULFXOWXUDO�+LJKHU
/HDUQLQJ�,QVWLWXWLRQV�,Q�7DQ]DQLD�3UHSDUHG�E\�3��$QDQGD\DVHNHUDP��$��%��7RUNHOVVRQ��$�
1DOLWROHOD������������'UDIW�
3URFHHGLQJV�RI�WKH�1DWLRQDO�:RUNVKRS�RQ�WKH�,QVWLWXWLRQDOLVDWLRQ�RI�WKH�)6$�7UDLQLQJ�LQ�WKH
$JULFXOWXUH�DQG�1DWXUDO�5HVRXUFHV�7UDLQLQJ�,QVWLWXWLRQV�,Q�=DPELD��3�$QDQGDMD\DVHNHUDP��0�
0ZDOD��-��0XVDQ\D������������'UDIW�
&XUUHQW�6WDWXV�2I�,QVWLWXWLRQDOL]DWLRQ�2I�)6$�0HWKRGV�LQ�7DQ]DQLD�²�5HVXOWV�)URP�$�*DS
$QDO\VLV�6XUYH\�E\�$QDQGDMD\DVHNHUDP��$��%��7RUNHOVVRQ��$��1DOLWROHOD��������
&XUUHQW�6WDWXV�2I�,QVWLWXWLRQDOL]DWLRQ�2I�)6$�$QG�35$�0HWKRGV�LQ�=DPELD�²�5HVXOWV�)URP�$
*DS�$QDO\VLV�6XUYH\��3��$QDQGDMD\DVHNHUDP��$��%��7RUNHOVVRQ��-��0XVDQ\D�����������'UDIW�
$Q�$SSUDLVDO�2I�)DUPHU�*URXSV�$V�$�9HKLFOH�IRU�$JULFXOWXUDO�'HYHORSPHQW��7��'XPLVDQL�
0ELNZD�1\RQL
5HVHUDSSRUW�%HV|NVP|WHQ�)$50(6$�RFK�MRUGEUXNVSURJUDPPHW�L�=DPELD
$GDSWDWLRQ�DQG�'LVVHPLQDWLRQ�RI�,PSURYHG�+RUWLFXOWXUDO�+DUYHVW�+DQGOLQJ�3URFHVVLQJ�DQG
6WRUDJH�0HWKRG�WKURXJK�3DUWLFLSDWRU\�$SSURDFK��$��0DPHQJZD��5HVHDUFK�(QJLQHHUHU�
$GDSWDWLRQ�$QG�'LVVHPLQDWLRQ�2I�%LRJDV�7HFKQRORJ\�3URJUHVV�5HSRUW��,OJXPER
)RGGHU�DQG�)RUDJHV�'HYHORSPHQW�DQG�8WLOLVDWLRQ�,Q�6PDOOKROGHU�'DLU\�3URMHFWV�WR�,PSURYH�PLON
SURGXFWLRQ�DQG�+RXVHKROG�(FRQRPLF�:HOIDUH�LQ�WKH�6PDOOKROGHU�'DLU\�3URMHFWV��-�)��0XSDQJZD�

,QWHQVLYH�ILVK�SURGXFWLRQ�IURP�LUULJDWLRQ�VFKHPHV�LQ�=LPEDEZH
+RUWLFXOWXUDO�3URGXFH�0DUNHWLQJ�+DQGERRN��(GLWRU�*�%��'XEH

,PSURYLQJ�DQLPDO�SRZHUHG�WLOODJH�LPSOHPHQWV�WKURXJK�IDUPHU�3DUWLFLSDWRU\�$SSURDFK��3URJUHVV
5HSRUW�SUHVHQWHG�DW�WKH�1DWLRQDO�&R�RUGLQDWLRQ�&RPPLWWHH�:RUNVKRS�KHOG�DW�&KHJXWX�

(��0EDQML

3URPRWLRQ�2I�6FLHQWLILF�)DUPLQJ�0HWKRGV�$QG�,QFUHDVHG�8VH�2I�$JUL�,QSXWV�,Q�&RPPXQDO�$UHDV
2I�0DVKRQDODQG�:HVW�3URYLQFH�2I�=LPEDEZH��$IULFDQ�&HQWUH�)RU�)HUWLOL]HU�'HYHORSPHQW�$QG
$JULWH[�²�0DVKRQDODQG�:HVW�3URYLQFH�'U��+�%��6LQJK��$&)'�
5HVHUDSSRUW��$UVJHQRPJDQJ�PHG�)$2�����IHEUXDUL������

0LQL�SURMHFW�0DQDJHPHQW�5HIHUHQFH��6HFRQG�HGLWLRQ���&RPSLOHG�E\�&RRUGLQDWLQJ�8QLW��+DUDUH�
=LPEDEZH�0DUFK�����
6WUHQJWKHQLQJ�:RPHQ·V�3DUWLFLSDWLRQ�LQ�$JULFXOWXUDO�3URGXFWLRQ�WR�(QKDQFH�+RXVHKROG�)RRG
6HFXULW\��3URMHFW�$FWLYLWLHV�����²������$��-RQJD�²�$*5,7(;��0DUFK�����

6)01%

%KVIIQIRXW
/HWWHU�RI�,QWHQW��5(/0$²,&5$)���6HSWHPEHU�����

4SPMG]�ERH�+YMHIPMRIW
5HJLRQDO�/DQG�0DQDJHPHQW�8QLW��SUHVHQWDWLRQ�SDPSKOHW�
$GPLQLVWUDWLYH�0DQXDO��6HSWHPEHU��������
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4PERW
'UDIW�3URMHFW�'RFXPHQW��XQGDWHG�

3URMHFW�'RFXPHQW��$SULO�����
,QVDWVSURPHPRULD��-XQH�����
3ODQ�RI�2SHUDWLRQ�DQG�%XGJHW�����²������XQGDWHG�

$QQXDO�:RUNSODQ�������XQGDWHG�
5HYLVHG�:RUN�3ODQ�DQG�%XGJHW�������XQGDWHG�
$QQXDO�:RUNSODQ�DQG�%XGJHW�����
$QQXDO�:RUNSODQ��5HYLVHG������
%XGJHW�5HTXHVW������������$SULO������
5HYLVHG�%XGJHW������DQG�������$XJXVW������
$QQXDO�:RUNSODQ�DQG�%XGJHW�������'HFHPEHU�����

*SPPS[�YT
5HSRUW�RI�D�6LGD�5HYLHZ�0LVVLRQ��$XJXVW�����

$QQXDO�5HSRUW�����
6HPL�DQQXDO�5HSRUW��-DQXDU\²-XQH�����

$QQXDO�5HSRUW�����
5(/0$�$XGLW�5HSRUW����������

6HPL�DQQXDO�5HSRUW��-DQXDU\²-XQH�����

�'UDIW��$QQXDO�5HSRUW�����

7TIGMEP�6ITSVXW
%DQDQD�3URGXFWLRQ�LQ�8JDQGD��$��.DUXJDED�DQG�*��.LPDUX��7HFKQLFDO�+DQGERRN�����

:H�:RUN�7RJHWKHU��7HFKQLFDO�5HSRUW����
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