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7KLV�UHSRUW�FRQWDLQV�WKH�UHVXOWV�RI�WKH�HYDOXDWLRQ�RI�WKH�FRQWULEXWLRQ�RI�WKH�6ZHGLVK�,QWHUQDWLRQDO
'HYHORSPHQW�&RRSHUDWLRQ�$JHQF\��6LGD��WR�WKUHH�%DOWLF�HQYLURQPHQWDO�SURMHFWV�LQ�WKH�WRZQV�RI
.ODLSHGD��/LWKXDQLD���/LHSDMD��/DWYLD��DQG�+DDSVDOX��(VWRQLD���7KH�HYDOXDWLRQ�ZDV�SHUIRUPHG�E\
D�WHDP�RI�HYDOXDWLRQ�VSHFLDOLVWV�IURP�7HFKQRSROLV��)UDQFH�DQG�8.��DQG�HQJLQHHUV�IURP�:&,�²
(FRFRQFHSW��)UDQFH��

7KH�WKUHH�SURMHFWV�ZHUH�SDUW�RI�WKH�¶KRW�VSRWV·�GHILQHG�E\�WKH�+HOVLQNL�&RPPLVVLRQ�²�VLWHV�ZLWK�D
SDUWLFXODUO\�KLJK�GLVFKDUJH�LQWR�WKH�%DOWLF�6HD��7KH�SULPH�DLP�RI�WKH�WKUHH�SURMHFWV�ZDV�WR�GHFUHDVH
HQYLURQPHQWDO�SROOXWLRQ��7KH\�ZHUH�WKH�YHU\�ILUVW�RI�D�VHULHV�RI�6ZHGLVK�FR�IXQGHG�SURMHFWV�LQ�IRUPHU
6RYLHW�6WDWHV��WKH�DLG�WR�ZKLFK�ZDV�YRWHG�E\�6ZHGLVK�3DUOLDPHQW�LQ�������7KH�WKUHH�SURMHFWV�ZHUH
VHW�XS�LQ�D�VLPLODU�ZD\��)RU�HDFK��D�IHDVLELOLW\�VWXG\�ZDV�FRQGXFWHG��IROORZHG�E\�D�6WDII�$SSUDLVDO
5HSRUW�E\�:RUOG�%DQN��(DFK�6$5�GHILQHG�GLIIHUHQW�SURMHFW�¶FRPSRQHQWV·�VXEVHTXHQWO\�WR�EH�IL�
QDQFHG�E\�WKH�GLIIHUHQW�ILQDQFLHUV�LQYROYHG��)URP�WKH�ILQDQFLDO�SRLQW�RI�YLHZ��WKH�SURMHFWV�ZHUH
JRYHUQHG�E\�D�:RUOG�%DQN�ORDQ�DJUHHPHQW�DQG�6LGD��DQG�RU�RWKHU�ILQDQFLHUV·��JUDQW�DJUHHPHQWV
ZLWK�WKH�WKUHH�UHFLSLHQW�FRXQWULHV��7KH�%DOWLF�6WDWHV·�QDWLRQDO�*RYHUQPHQWV�DOVR�FRQWULEXWHG�FRQVLG�
HUDEO\�WR�WKH�IXQGLQJ�RI�WKH�WKUHH�SURMHFWV��/RFDOO\��HDFK�SURMHFW�ZDV�PDQDJHG�E\�D�¶3URMHFW�,PSOH�
PHQWDWLRQ�8QLW·��3,8���IRUPDOO\�GHSHQGHQW�RQ�WKH�UHVSHFWLYH�ZDWHU�HQWHUSULVHV�

6LGD·V�PDMRU�FRQWULEXWLRQ�WR�WKH�SURMHFWV�FRQFHUQHG�WKH�SURYLVLRQ�RI�JUDQWV�LQ�RUGHU�IRU�WKH�ORFDO�ZDWHU
HQWHUSULVHV�WR�SURFXUH�JRRGV��HTXLSPHQW��DQG�VHUYLFHV��FRQVWUXFWLRQ��IURP�6ZHGLVK�FRPSDQLHV��WR
LPSURYH�ZDVWHZDWHU�WUHDWPHQW�ZRUNV��6LGD·V�VHFRQG�PDMRU�FRQWULEXWLRQ�ZDV�LQ�ILQDQFLDO�VXSSRUW�WR
¶WZLQQLQJ�·�L�H��FROODERUDWLRQ�EHWZHHQ�%DOWLF�DQG�6ZHGLVK�ZDWHU�FRPSDQLHV��LQ�YLHZ�RI�LPSURYHPHQW�RI
WHFKQLFDO�RYHUDOO�SHUIRUPDQFH�RI�WKH�ZDWHU�HQWHUSULVH�WKURXJK�FKDQJHV�LQ�LWV�RSHUDWLRQDO�DQG�ILQDQFLDO
PDQDJHPHQW�SUDFWLFHV��$SDUW�IURP�WHFKQLFDO�LPSURYHPHQWV�LQ�WKH�ZDWHU�ZRUNV��DQG��LQ�ILQH��GHFUHDVLQJ
GLVFKDUJH�WR�WKH�%DOWLF�6HD��6LGD·V�RYHUDOO�REMHFWLYH�ZDV�WR�LQGXFH�LQVWLWXWLRQDO�FKDQJH��WKXV�DVVLVWLQJ
WKH�%DOWLF�6WDWHV�LQ�WKH�WUDQVLWLRQ�IURP�D�6RYLHW�WR�D�PDUNHW�HFRQRP\�

7KH�SXUSRVH�RI�WKH�HYDOXDWLRQ�ZDV�WR�UHYLHZ�WKH�UHVXOWV�DFKLHYHG�LQ�WKH�WKUHH�ZDVWHZDWHU�WUHDWPHQW
SURMHFWV��7KH�6ZHGLVK�DLG�WR�WKH�SURMHFWV��LQ�WKH�IRUP�RI�JUDQWV��WRWDOOHG�DSSUR[LPDWHO\����06(.�
7KLV�ZDV�DURXQG�D�TXDUWHU�RI�WKH�WRWDO�SURMHFW�IXQGLQJ��RWKHU�PDLQ�IXQGLQJ�RUJDQLVDWLRQV�ZHUH
:RUOG�%DQN�DQG�)LQODQG���2I�WKLV�VXP�����06(.�ZHUH�GHVWLQHG�WR�WKH�+DDSVDOX�SURMHFW�����06(.
WR�WKH�.ODLSHGD�SURMHFW��DQG����06(.�WR�WKH�/LHSDMD�SURMHFW��7KHVH�JUDQWV�KDYH�FRYHUHG�HTXLS�
PHQW�GHOLYHUHG�E\�6ZHGLVK�VXSSOLHUV��WZLQQLQJ�DUUDQJHPHQWV�ZLWK�6ZHGLVK�ZDWHU�XWLOLWLHV��DQG
GHVLJQ�DQG�FRQVWUXFWLRQ�VXSHUYLVLRQ�

7KH�HYDOXDWLRQ�FRYHUHG�HOHPHQWV�RI�D�YHU\�GLIIHUHQW�DQG�KHWHURJHQHRXV�QDWXUH��7KDW�LV��WKH�SURMHFWV
KDYH�D�VWURQJ�WHFKQLFDO�FRPSRQHQW�DQG�WKHUHIRUH�D�WHFKQLFDO�DVVHVVPHQW�ZDV�SDUW�RI�WKH�HYDOXDWLRQ�
+RZHYHU��WKH�HYDOXDWLRQ�DOVR�KDG�WR�LQYHVWLJDWH�WKH�ZLGHU�SROLWLFDO�FRQWH[WV�DQG�WKH�UHODWLRQ�WR�FR�
ILQDQFLHUV��DQG�ORFDO�DQG�QDWLRQDO�VWDNHKROGHUV��)LQDOO\��VRFLR�HFRQRPLF�DQG�ILQDQFLDO�DVSHFWV��DQG
LVVXHV�RI�SURMHFW�RUJDQLVDWLRQ��FR�RUGLQDWLRQ�DQG�DGPLQLVWUDWLRQ�KDYH�EHHQ�WDNHQ�LQWR�DFFRXQW�

7KURXJK�WKH�HQYLURQPHQWDO�SURMHFWV�DQ�LPSRUWDQW�OHDUQLQJ�SURFHVV�KDV�EHHQ�HVWDEOLVKHG��7KH�SURM�
HFWV�KDYH�QRW�RQO\�EHHQ�LPSRUWDQW�IRU�WKH�ORFDO�FRPSDQLHV�DQG�SHUVRQV�LQYROYHG�EXW�DOVR�IRU�6ZHGLVK
WZLQQLQJ�SDUWQHUV�DQG�FRQWUDFWRUV��DV�ZHOO�DV�IRU�6LGD�LWVHOI��7KH�GLIIHUHQW�SDUWLHV�LQYROYHG�LQ�WKH
SURMHFWV�KDYH�OHDUQHG�WR�ZRUN�ZLWK�HDFK�RWKHU��ZKLFK�KDV�QRW�DOZD\V�EHHQ�VHOI�HYLGHQW�RU�HDV\��DQG
VHYHUDO�WHFKQLFDO��ILQDQFLDO�RU�PDQDJHPHQW�EDUULHUV�KDYH�EHHQ�HQFRXQWHUHG�DQG�ZHUH�LQ�WKH�PDMRULW\
RI�FDVHV�RYHUFRPH�E\�WKH�SDUWQHUV�LQYROYHG��6HYHUDO�REVHUYDWLRQV�WKDW�ZHUH�FRPPXQLFDWHG�WR�6LGD
E\�WKH�HYDOXDWLRQ�WHDP�GXULQJ�WKH�FRXUVH�RI�WKH�HYDOXDWLRQ�DSSHDUHG�WR�DOUHDG\�KDYH�EHHQ�SXW�LQ
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SUDFWLFH�LQ�QHZ�SURMHFWV�WKDW�VWDUWHG�DIWHU�WKHVH�WKUHH��6R��6LGD�KDG�FOHDUO\�EHHQ�FDSLWDOLVLQJ�RQ�LWV
SURMHFWV��DOEHLW�LQ�DQ�LPSOLFLW�PDQQHU��:H�WKLQN�WKDW�OHDUQLQJ�FRXOG�KDYH�EHHQ�PRUH�UDSLG
LI�WKH�WKUHH�LQLWLDO�SURMHFWV�ZRXOG�KDYH�EHHQ�PRQLWRUHG�PRUH�FORVHO\��,W�LV�QRW�VXUH�KRZHYHU�WKDW
FXUUHQW�PDQSRZHU�DW�6LGD·V�'HSDUWPHQW�IRU�&HQWUDO�DQG�(DVWHUQ�(XURSH�ZRXOG�KDYH�DOORZHG�IRU
VXFK�FORVHU�PRQLWRULQJ�

7KH�PDLQ�FRQFOXVLRQV�RI�WKH�HYDOXDWLRQ�DUH�DV�IROORZV�

6IPIZERGI��IJJMGEG]��EHHIH�ZEPYI

7KH�6ZHGLVK�FRQWULEXWLRQ�KDV�EHHQ�KLJKO\�UHOHYDQW��VLQFH�LW�DOORZHG�WKH�PXQLFLSDOLWLHV�WR�FRQVWUXFW
PRVW�RI�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQWV�LQ�HDFK�RI�WKH�WKUHH�WRZQV��2WKHU�ILQDQFLHUV�ZRXOG�QRW�KDYH
EHHQ�DEOH�WR�IXQG�WKLV��DQG�D�:RUOG�%DQN�ORDQ�DORQH�ZRXOG�QRW�KDYH�DOORZHG�WR�SURYLGH�IRU�HQRXJK
IXQGV�WR�UHFRQVWUXFW�HQWLUH�SODQWV��7KH�6ZHGLVK�JUDQWV�OHYHUHG�IXQGLQJ�IURP�RWKHU�ILQDQFLHUV��QHLJK�
ERXULQJ�FRXQWULHV�DQG�WRGD\�DOVR�(XURSHDQ�RQHV��7KXV��WKH�VXP�RI�ILQDQFLQJ�LV�PRUH�HIIHFWLYH�WKDQ
ZKDW�ELODWHUDO�IXQGLQJ�FRXOG�KDYH�DFKLHYHG�

7KH�HIILFDF\�RI�WKH�SURMHFWV�ZDV�JRRG��(YHQ�LI�QRW�DOO�WKUHH�SURMHFWV�KDYH�DOZD\V�EHHQ�UXQQLQJ
VPRRWKO\��WRGD\�HDFK�RI�WKH�WKUHH�WRZQV�KDV�D�ZDVWHZDWHU�WUHDWPHQW�SODQW�LQ�RSHUDWLRQ��ZLWK�HQYL�
URQPHQWDO�SHUIRUPDQFHV�WKDW�LQ�DOO�WKH�FDVHV�DUH�VDWLVIDFWRU\�DQG�RIWHQ�FORVH�RU�LGHQWLFDO�WR�(XUR�
SHDQ�VWDQGDUGV��:LWKRXW�6LGD·V�ILQDQFLDO�FRQWULEXWLRQ��DQG�LQ�WKH�DEVHQFH�RI�DQ�DOWHUQDWLYH�ILQDQFLHU
DEOH�WR�SURYLGH�VLPLODU�IXQGV���WKH�SODQWV�ZRXOG�QRW�KDYH�EHHQ�FRQVWUXFWHG�RU�LPSURYHG��DQG�SROOX�
WLRQ�WR�WKH�%DOWLF�6HD�ZRXOG�XQGRXEWHGO\�KDYH�SURFHHGHG�DW�WKH�VDPH�UDWH�DV�EHIRUH�

7KH�6ZHGLVK�FRQWULEXWLRQ�KDV�EHHQ�UHOHYDQW�HVSHFLDOO\�IRU�WKH�ZDWHU�HQWHUSULVHV��VLQFH�WKH\�OHDG�WR�D
EHWWHU�HQYLURQPHQWDO�DQG�ILQDQFLDO�SHUIRUPDQFH��2Q�D�PRUH�JHQHUDO�OHYHO��WKH\�ZHUH�UHOHYDQW�VLQFH
WKH\�IRUPHG�DQ�H[HPSODU\�VWDUW�RI�D�VHULHV�RI�LQYHVWPHQW�SURMHFWV�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSH�
7KH�SURMHFWV�VHHP�WR�KDYH�EHHQ�OHVV�UHOHYDQW�GLUHFWO\�IRU�ORFDO�HFRQRPLF�GHYHORSPHQW��DOWKRXJK�LQ
WKH�ORQJHU�WHUP�WKH�FRQGLWLRQV�FUHDWHG�E\�D�EHWWHU�ZDWHU�VXSSO\�FDQ�EH�H[SHFWHG�WR�EH�EHQHILFLDO�IRU
ORFDO�GHYHORSPHQW�

%GLMIZIQIRX�SJ�SFNIGXMZIW

7KH�HQYLURQPHQWDO�SURMHFWV�KDG�ILYH�JHQHUDO�REMHFWLYHV��VXPPDULVHG�LQ�WKH�6WDII�$SSUDLVDO�UHSRUWV�

• 5HGXFWLRQ�RI�GLVFKDUJH�RI�SDUWLDOO\�WUHDWHG�DQG�XQWUHDWHG�ZDVWHZDWHU�LQWR�WKH�%DOWLF�6HD�

• 5HVWRUH�VXUIDFH�DQG�JURXQGZDWHU�TXDOLW\�LQ�DQG�DURXQG�WKH�WKUHH�WRZQV�

• ,PSURYH�TXDOLW\��UHOLDELOLW\�DQG�FRVW�HIILFLHQF\�RI�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ�VHUYLFHV�LQ�HDFK
WRZQ�

• ,PSURYH�WKH�RSHUDWLRQDO�HIILFLHQF\�DQG�PDQDJHPHQW�V\VWHP�LQ�WKH�UHVSHFWLYH�ZDWHU�HQWHUSULVHV�

• 3URPRWH�HQYLURQPHQWDOO\�VXVWDLQDEOH�PDQDJHPHQW�DQG�GHYHORSPHQW�RI�WKH�FRDVWDO�]RQH��WRXU�
LVP�DQG�SURWHFWHG�DUHDV�LQ�DQG�DURXQG�WKH�WKUHH�WRZQV�

7KHVH�REMHFWLYHV�ZHUH�QRW�TXDQWLILHG�DW�WKH�RXWVHW��)URP�D�TXDOLWDWLYH�SRLQW�RI�YLHZ�KRZHYHU��WKH\
KDYH�DOO�EHHQ�PHW�

$SDUW�IURP�WKHVH�PRUH�WHFKQLFDO�REMHFWLYHV��IRU�6LGD�LW�ZDV�LPSRUWDQW�WKDW�LQVWLWXWLRQDO�FKDQJHV�ZHUH
EURXJKW�DERXW��ERWK�DV�D�PHDQV�WR�UHDFK�WKH�HQYLURQPHQWDO�JRDOV��DQG�DV�D�JRDO�LQ�LWVHOI��,Q�WKLV
UHVSHFW��RQH�RI�WKH�PDMRU�FKDQJHV�LQGXFHG�E\�WKH�HQYLURQPHQWDO�SURMHFWV�LV�WKDW�3URMHFW�,PSOHPHQ�
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WDWLRQ�8QLWV��¶3,8V·��WKH�ORFDO�SURMHFW�WHDP�UHVSRQVLEOH�IRU�LPSOHPHQWDWLRQ��OHDUQHG�WR�SHUIRUP
SURFXUHPHQW�DQG�WR�VHW�XS�FRPSHWLWLYH�ELGGLQJ�SURFHGXUHV��$OVR�WKH�ZDWHU�HQWHUSULVHV�KDYH�JRQH
WKURXJK�DQ�HQRUPRXV�FKDQJH��HVSHFLDOO\�LQ�ELOOLQJ�DQG�ELOOLQJ�SURFHGXUHV��YLUWXDOO\�QRW�H[LVWHQW
EHIRUH��:DWHU�FRPSDQLHV�KDYH�OHDUQHG�WR�PDQDJH�WKHLU�EXVLQHVVHV�DFFRUGLQJ�WR�:HVWHUQ�VWDQGDUGV�
DQG�GHDO�ZLWK�UHDO�FRVWV�DQG�EHQHILWV��7KLV�PHDQV�WKDW�D�UDGLFDO�VKLIW�DZD\�IURP�WKH�SUHYLRXV�VLWXDWLRQ
KDV�EHHQ�PDGH��LQ�ZKLFK�ZDWHU��QRU�ODERXU��KDG�D�UHDOLVWLF�SULFH�

6RPH�IHDWXUHV�RI�WKH�FRPPXQLVW�V\VWHP�DUH�VWLOO�SUHVHQW�KRZHYHU�DQG�DUH�WKRXJKW�WR�EH�KDUG�WR
HURGH��7KH\�FRQFHUQ�WKH�DELOLW\�RI�SHUVRQQHO�RQ�WKH�SODQWV�WR�WDNH�LQLWLDWLYHV�DQG�WR�SHUIRUP�PXOWL�
WDVNLQJ��,Q�DOO�WKUHH�FDVHV�LW�KDV�SURYHQ�H[WUHPHO\�GLIILFXOW�WR�FKDQJH�H[LVWLQJ�PHQWDOLW\��ZKLFK�
DFFRUGLQJ�6ZHGLVK�SDUWQHUV��W\SLFDOO\�RULJLQDWHG�IURP�6RYLHW�WLPHV�

,Q�WHUPV�RI�HFRQRPLF�VXVWDLQDELOLW\�WKH�WKUHH�ZDWHU�FRPSDQLHV�DUH�QRW�\HW�IXOO\�VHOI�VXVWDLQLQJ�DQG
RQO\�WKH�/LHSDMD�HQWHUSULVH�KDV�D�EDODQFHG�EXGJHW��$OWKRXJK�WKLV�PD\�EH�WUDQVODWH�LQ�D�QHHG�IRU�HYHQ
WLJKWHU�PDQDJHPHQW�DQG�VFUXWLQ\�E\�:RUOG�%DQN�DQG�RWKHU�ILQDQFLHUV��WKH�FRPSDQLHV�WKHPVHOYHV
WUDQVODWH�WKLV�LQWR�PRUH�IXQGLQJ�EHLQJ�QHHGHG�²�ZKLFK�LQGHHG�LV�IRXQG�LQ�WKH�IRUP�RI�QHZ�SUR�
JUDPPHV��VXFK�DV�WKH�(XURSHDQ�3+$5(���7KLV�GHFUHDVHV�WKH�LPPHGLDWH�QHHG�IRU�WKH�ZDWHU�HQWHU�
SULVHV�WR�ZRUN�HQWLUHO\�RQ�D�FRPPHUFLDO�EDVLV�

)RZMVSRQIRXEP�MQTVSZIQIRX�ERH�WYWXEMREFMPMX]

7KH�PDLQ�VKRUW�WHUP�UHVXOW�RI�WKH�SURMHFWV�LV�WKDW�HDFK�RI�WKH�WKUHH�WRZQV�WRGD\�KDV�DQ�RSHUDWLRQDO
ZDVWHZDWHU�WUHDWPHQW�SODQW��ZLWK�DQ�HQYLURQPHQWDO�SHUIRUPDQFH�ZKLFK�LQ�DOO�WKH�FDVHV�LV�KLJKO\
VDWLVIDFWRU\�

7KH�HYDOXDWLRQ�GLG�QRW�FRPSULVH�DQ�LPSDFW�VWXG\�RI�WKH�GLVFKDUJHV�WR�WKH�%DOWLF�6HD��,Q�IDFW��QR
EDVHOLQH�VWXG\�IRU�HQYLURQPHQWDO�GLVFKDUJHV�FRXOG�EH�SURYLGHG�E\�ORFDO�DXWKRULWLHV��+RZHYHU��WKH
LPSURYHPHQWV�LQ�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQWV�KDYH�EHHQ�DQDO\VHG��)RU�DOO�WKUHH�HQYLURQPHQWDO
SURMHFWV��LPSURYHPHQWV�LQ�HQYLURQPHQWDO�GLVFKDUJH�DFKLHYHG�DUH�JHQHUDOO\�JRRG��%XW�ZKHUHDV
.ODLSHGD�DQG�+DDSVDOX�DUH�IDLUO\�RYHUVL]HG��/LHSDMD�ZRUNV�YHU\�FORVH�WR�GHVLJQ�FDSDFLW\��:LWK
VRPH�PRUH�HFRQRPLF�JURZWK�LW�LV�H[SHFWHG�WKDW�WKLV�SODQW�UXQV�RXW�RI�FDSDFLW\�DQG�ZLOO�QR�ORQJHU
EH�DEOH�WR�WUHDW�WKH�ZDVWHZDWHU�SURSHUO\�ZLWKRXW�IXUWKHU�H[WHQVLRQ��7KH��KLJK��UDWH�ZLWK�ZKLFK
ZDWHU�FRQVXPSWLRQ�GHFUHDVHG�XSRQ�PHWHULQJ�ZDV�QRW�IRUHVHHQ�LQ�WKH�LQLWLDO�SODQQLQJ�RI�DQ\�RI�WKH
WKUHH�SURMHFWV�

)LQDOO\��LQ�DOO�WKUHH�SURMHFWV��VOXGJH�LV�QRW�WDNHQ�FDUH�RI��7KLV�ZDV�QRW�LQFOXGHG�LQ�WKH�HQYLURQPHQWDO
SURMHFW��VLQFH�WKH�SURMHFWV�ZRXOG�KDYH�EHFRPH�WRR�H[SHQVLYH��2WKHU�LQFHQWLYHV�DUH�DEVHQW��QR�ODQGILOO
FRVW���6OXGJH�ZLOO�UDSLGO\�EHFRPH�D�SUREOHP�LQ�WKH�IXWXUH�IRU�DOO�WKH�SODQWV��DQG�GHVHUYHV�WR�EH
ZRUNHG�XSRQ�ZLWK�SULRULW\�

1EREKIQIRX�SJ�XLI�TVSNIGX�GSQTSRIRXW�JMRERGIH�F]�7MHE

6LGD�KDV�FKRVHQ�D�¶KDQGV�RII·�DSSURDFK�WR�WKH�PDQDJHPHQW�RI�WKH�WKUHH�SURMHFWV��IRU�WKUHH�PDMRU
UHDVRQV��7KH�IRUPDO�UHDVRQ�LV�WKDW�WKH�JUDQW�LV�JRYHUQHG�E\�WKH�*UDQW�DJUHHPHQW�EHWZHHQ�6LGD��D
QDWLRQDO�%DOWLF�*RYHUQPHQW��DQG�WKH�ZDWHU�XWLOLW\��7KH�SUDFWLFDO�UHDVRQ�WR�PDQDJLQJ�WKH�SURMHFWV�DW�D
GLVWDQFH�FDQ�EH�IRXQG�LQ�D�VKRUWDJH�RI�SHUVRQ�SRZHU�DW�WKH�DJHQF\��7KH�PDLQ�UHDVRQ�IRU�D�KDQGV�RII
DSSURDFK�LV�KRZHYHU�¶PHWKRGRORJLFDO�·�7R�EULQJ�DERXW�WKH�ORQJ�WHUP�REMHFWLYH�RI�LQVWLWXWLRQDO
FKDQJH��6LGD�DLPV�WR�JLYH�UHVSRQVLELOLW\�DQG�RZQHUVKLS�GLUHFWO\�WR�WKH�ORFDO�SHRSOH��DQG�LQ�SDUWLFXODU
WR�WKH�3,8�
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:KHUHDV�LQ�LWVHOI�KLJKO\�ODXGDEOH��ZH�KDYH�HYLGHQFH�WKDW�WKHUH�DUH�WKUHH�PDMRU�GUDZEDFNV�WR�WKLV
DSSURDFK��)LUVW��WKH�UHODWLYH�LQYLVLELOLW\�RI�6LGD�KDV�OHG�WR�FRQIXVLRQ�IRU�GLIIHUHQW�SDUWLHV�LQYROYHG�
HVSHFLDOO\�IRU�WKH�WZLQQLQJ�SDUWQHUV�ZKR�H[SHFWHG�6LGD�WR�EH�RI�PRUH�KHOS�WR�WKHP��7KH�IDFW�WKDW
WKLV�ZDV�QRW�WKH�FDVH�OHG�RIWHQ�WR�IUXVWUDWLRQ�RQ�WKHLU�VLGH��6HFRQG��IROORZLQJ�D�GHWDFKHG�DSSURDFK
VXSSRVHV�WKDW�RWKHU�FRXQWULHV�EHKDYH�VLPLODUO\��+RZHYHU��FRXQWULHV�VXFK�DV�)LQODQG�DUH�PXFK�PRUH
SUHVHQW��WKURXJK�FRQVXOWDQWV��LQ�:RUOG�%DQN�PLVVLRQV��,W�VKRXOG�KRZHYHU�EH�QRWHG�WKDW�WKLV�LV�QRW�D
)LQQLVK�VWUDWHJ\��,W�LV�D�UHVXOW�RI�WKH�XWLOLVDWLRQ�RI�WKH�:RUOG�%DQN�)LQQLVK�WUXVW�IXQG�IRU�FRQVXOWDQF\
VHUYLFHV��0RUH�JHQHUDOO\��6LGD�PD\�ZDQW�WR�LQYHVW�PRUH�HIIRUW�LQWR�LGHQWLI\LQJ�DQG�LQYROYLQJ�6ZHGLVK
FRQVXOWDQWV�LQ�VXFK�PLVVLRQV��7KH�WKLUG�GUDZEDFN�ILQDOO\�LV�WKDW�RQFH�6LGD�GHFLGHV�WR�RSHUDWH�DW�D
GLVWDQFH��LW�PD\�ORVH�FUHGLELOLW\�DQG�LQYROYHPHQW��7KLV�PDNHV�LW�GLIILFXOW�WR�EH�UH�LQYROYHG�ZLWK
SURMHFWV�ZKHQ�WKLV�ZRXOG�EH�QHHGHG��$OWKRXJK�WKLV�IRUWXQDWHO\�KDV�QRW�EHHQ�WKH�FDVH�ZLWK�WKH�WKUHH
SURMHFWV�HYDOXDWHG�KHUH��PRUH�UHFHQW�FDVHV�FRXOG�EH�FLWHG�E\�6LGD�ZHUH�UH�LQYROYHPHQW�ZDV�GHVLUHG
EXW�KDPSHUHG�EHFDXVH�RI�D�ORVV�RI�FUHGLELOLW\�

6XSSRVHG�WKDW�6LGD�FKRRVHV�WR�FRQWLQXH�WR�SOD\�VXFK�D�UROH�DJDLQ�LQ�WKH�IXWXUH��LW�LV�UHFRPPHQGHG
WKDW�LW�EHWWHU�FRPPXQLFDWH�DERXW�WKH�UROH�LW�VHWV�IRU�LWVHOI�WRZDUGV�WKH�RWKHU�SDUWQHUV�LQ�WKH�SURMHFW�

8[MRRMRK

7KH�FRQFHSW�RI�7ZLQQLQJ�PHDQV�WKDW�D�UHFLSLHQW�HQWHUSULVH�LV�OLQNHG�WR�D�6ZHGLVK�RQH�²�KHUH��ZDWHU
HQWHUSULVHV��,Q�WKH�SUHVHQW�FDVH��7ZLQQLQJ�VKRXOG�KDYH�LQFOXGHG�ERWK�WHFKQLFDO��KHOS�ZLWK�SODQW
RSHUDWLRQ��DQG�ILQDQFLDO�DQG�PDQDJHPHQW�KHOS��KRZ�WR�UXQ�D�FRPSDQ\���7KH�WHFKQLFDO�SDUW�RI
WZLQQLQJ�KDV�GRPLQDWHG�LQ�DOO�WKUHH�FDVHV��,Q�IDFW��WKH�:DWHU�(QWHUSULVHV�LQ�WKH�WKUHH�WRZQV�GLG�QRW
VHH�WKH�XVH�RI�WKH�VHFRQG�W\SH�RI�WZLQQLQJ�DQG�LQ�RQH�FDVH�HYHQ�UHIXVHG�LW�

$�VHFRQG�REVHUYDWLRQ�LV�WKDW�WZLQQLQJ�VWDQGV�RU�IDOOV�ZLWK�WKH�SHUVRQDO�LQYROYHPHQW�RI�WKH�LQGLYLGXDO
ZKR�LV�UHVSRQVLEOH�IRU�WKH�WZLQQLQJ�RQ�WKH�6ZHGLVK�VLGH��,W�LV�XQGHUVWDQGDEOH�DQG�SRVLWLYH�WKDW
HQWKXVLDVWLF�SHUVRQV�DUH�LQYROYHG�LQ�SURMHFWV�OLNH�WKHVH��)RU�ORQJHU�WHUP�FRQWLQXLW\�LW�PD\�KRZHYHU
EH�SUREOHPDWLF�WKDW�WZLQQLQJ�UHVWV�WRR�PXFK�RQ�WKH�VKRXOGHUV�RI�RQH�RU�WZR�SHUVRQV�RQO\�

7KH�PDLQ�OHVVRQ�WR�EH�OHDUQHG�IURP�H[SHULHQFHG�WZLQQLQJ�SUREOHPV�LV�KRZ�WR�WUDQVIHU�WDFLW�NQRZO�
HGJH��7HFKQRSROLV·�H[SHULHQFH�ZLWK�RWKHU�SURJUDPPH�HYDOXDWLRQV�LQGLFDWHV�WKDW�WZLQQLQJ�LV
D�YHU\�FRPSOH[�LVVXH�DQG�VKRXOG�EH�FDUHIXOO\�WKRXJKW�WKURXJK�DW�WKH�RXWVHW��7KH�FRPSOH[LW\�RI�WKH
QRQ�WHFKQLFDO�WZLQQLQJ�KDV�EHHQ�XQGHUHVWLPDWHG�RQ�WKH�6ZHGLVK�VLGH�

)JJIGX�SJ�XLI�7[IHMWL�WYTTSVX�SR�XLI�GSQTIXMXMZIRIWW�SJ�7[IHMWL�IRXIVTVMWIW

1R�VWDWLVWLFDO�VWXG\�ZDV�XQGHUWDNHQ�WR�DQDO\VH�HIIHFWV�RI�WKH�6ZHGLVK�VXSSRUW�RQ�6ZHGLVK�HQWHUSULVHV�
VLQFH�WKH�VDPSOH�ZRXOG�KDYH�EHHQ�WRR�VPDOO��(YLGHQFH�H[LVWV�WKDW�WKH�LQYROYHG�FRQVWUXFWRUV�ILQG�LW
LQWHUHVWLQJ�WR�GR�WKLV�NLQG�RI�DLG�IXQGHG�ZRUN��DOWKRXJK�LW�LV�QRW�FOHDU�KRZ�LW�KHOSV�WKHP�WR�LQFUHDVH
WKHLU�WXUQRYHU��6RPH�RI�WKH�FRPSDQLHV�ZH�KDYH�VSRNHQ�WR�FDQ�QRW�SRLQW�WR�DQ\�IROORZ�RQ�VDOHV�LQ�WKH
%DOWLF�DUHD�DV�D�UHVXOW�RI�WKHLU�LQYROYHPHQW�LQ�WKH�HQYLURQPHQWDO�SURMHFW��2WKHUV�DUH�DEOH�WR�GR�VR
DQG�LQ�RQH�FDVH��WKH�LQYROYHPHQW�LQ�RQH�RI�WKH�HQYLURQPHQWDO�SURMHFWV�KDV�FRQWULEXWHG�WR�JHQHUDWLQJ
IRXU�IXUWKHU�SURMHFWV�LQ�WKH�%DOWLF�$UHD��,I�WKH�JRDO�LV�WR�HQKDQFH�FRPSHWLWLYHQHVV�RI�6ZHGLVK�FRPSD�
QLHV�RQ�D�ODUJHU�VFDOH��WKH�6ZHGLVK�6WDWH�PD\�ZDQW�WR�FRQVLGHU�IXQGLQJ�SURMHFWV�LQ�ELJJHU�SRWHQWLDO
PDUNHWV�
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�� -RXVSHYGXMSR

7KLV�UHSRUW�FRQWDLQV�WKH�UHVXOW�RI�WKH�HYDOXDWLRQ�RI�WKH�6LGD��6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW
&RRSHUDWLRQ�$JHQF\��FRPSRQHQWV�RI�WKUHH�HQYLURQPHQWDO�SURMHFWV�LQ�.ODLSHGD��/LWKXDQLD���/LHSDMD
�/DWYLD��DQG�+DDSVDOX��(VWRQLD���$�WHDP�RI�HYDOXDWLRQ�VSHFLDOLVWV�IURP�7HFKQRSROLV��)UDQFH�DQG
8.���DQG�HQJLQHHUV�IURP�:&,�²�(FRFRQFHSW�SHUIRUPHG�WKLV�HYDOXDWLRQ�

7KH�%DOWLF�DUHD�UHFHLYHV�D�ORW�RI�DWWHQWLRQ�IURP�6ZHGHQ��7KLV�LV�QRW�VXUSULVLQJ�VLQFH�PRVW�RI�6ZH�
GHQ·V�FRDVWOLQH�LV�RQ�WKH�%DOWLF�6HD��RQH�RI�WKH�PRVW�SROOXWHG�VHDV�LQ�WKH�ZRUOG��)RU�\HDUV��&HQWUDO
DQG�(DVWHUQ�(XURSHDQ�FRXQWULHV�KDYH�GLVFKDUJHG�XQWUHDWHG�ZDVWHZDWHU�LQ�LW��HLWKHU�GLUHFWO\�RU
WKURXJK�FRQQHFWHG�ULYHUV��,Q�������D����\HDU�DFWLRQ�SODQ�ZDV�VLJQHG�E\�DOO�FRXQWULHV�RI�WKH�UHJLRQ
WR�UHVWRUH�WKH�HFRORJLFDO�EDODQFH��WKH�%DOWLF�6HD�-RLQW�&RPSUHKHQVLYH�(QYLURQPHQWDO�$FWLRQ�3UR�
JUDPPH��E\�WKH�+HOVLQNL�&RPPLVVLRQ�+(/&20��

6LQFH�WKH�EHJLQQLQJ�RI�WKH�����V��D�ODUJH�QXPEHU�RI�HQYLURQPHQWDO�SURMHFWV�KDV�EHHQ�ILQDQFHG�LQ�WKH
DUHD��WKURXJK�ORDQV�E\�:RUOG�%DQN�RU�,%5'��FRPELQHG�ZLWK�JUDQWV�DLPLQJ�DW�GLUHFW�LQYHVWPHQWV�LQ
HTXLSPHQW�DQG�DLGV�WR�FROODERUDWLYH�SDUWQHUVKLSV��¶WZLQQLQJ·���6ZHGHQ�LV�D�PDMRU�SURYLGHU�RI�LQYHVW�
PHQW�IXQGLQJ�LQ�WKH�DUHD��7KHVH�IXQGV�DUH�PDQDJHG�E\�6LGD�

7KH�WKUHH�HDUOLHVW�HQYLURQPHQWDO�SURMHFWV�ZLWK�6ZHGLVK�LQYROYHPHQW�DUH�WKRVH�UHODWHG�WR�ZDWHU�DQG
ZDVWHZDWHU�WUHDWPHQW�LQ�.ODLSHGD��/LWKXDQLD���/LHSDMD��/DWYLD��DQG�+DDSVDOX��(VWRQLD���,Q�)HEUXDU\
���������6LGD�UHTXHVWHG�SURSRVDOV�IRU�WKH�HYDOXDWLRQ�RI�WKH�6ZHGLVK�FRPSRQHQW�RI�WKHVH�WKUHH�SURM�
HFWV��$V�D�UHVXOW�RI�WKLV�UHTXHVW��D�WHDP�LQYROYLQJ�FRQVXOWDQWV�IURP�7HFKQRSROLV�DQG�:RRGZDUG
&O\GH�,QWHUQDWLRQDO�KDV�EHHQ�VHOHFWHG�WR�SHUIRUP�WKH�HYDOXDWLRQ��7KH�HYDOXDWLRQ�KDV�VWDUWHG�DW�WKH
HQG�RI�0D\������

7KH�SUHVHQW�GRFXPHQW�FRQWDLQV�WKH�ILQDO�UHSRUW��,W�LV�EDVHG�RQ�DQ�DQDO\VLV�RI�GRFXPHQWV��RQ�VLWH
YLVLWV�DQG�RQ�LQWHUYLHZV�LQ�WKH�WKUHH�%DOWLF�FRXQWULHV��LQ�6ZHGHQ�DQG�)LQODQG�

7KH�HYDOXDWLRQ�FRYHUHG�ERWK�¶VRIW�HOHPHQWV·��VRFLDO��HFRQRPLF��LQVWLWXWLRQDO��SROLWLFDO��DQG�¶KDUG�HOHPHQWV·
�VFLHQWLILF��WHFKQLFDO��HQJLQHHULQJ��VLPXOWDQHRXVO\��7KHUHIRUH�D�PXOWLGLVFLSOLQDU\�HYDOXDWLRQ�WHDP�ZDV
SXW�WRJHWKHU��FRPELQLQJ�WKH�VRFLR�HFRQRPLF�H[SHUWLVH�DQG�H[SHULHQFH�LQ�HYDOXDWLRQ�RI�7HFKQRSROLV�
ZLWK�H[SHUWLVH�LQ�HQYLURQPHQWDO�HQJLQHHULQJ�DQG�DXGLWLQJ�IURP�:RRGZDUG�&O\GH�,QWHUQDWLRQDO��7KH
HYDOXDWLRQ�H[SHUWV�KDYH�FROODERUDWHG�LQ�RQH�WHDP�ZLWK�WHFKQLFDO�VSHFLDOLVWV�LQ�WKH�ILHOG�RI�ZDVWHZDWHU
WUHDWPHQW�
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�� %TTVSEGL�ERH�QIXLSHSPSK]�SJ�XLI�)ZEPYEXMSR

7KH�DSSURDFK�DQG�PHWKRGRORJ\�RI�WKH�HYDOXDWLRQ�IROORZHG�WKH�7HUPV�RI�5HIHUHQFH��7R5��VHW�RXW�E\
6LGD��$QQH[�����7KLV�VHFWLRQ�VXPPDULVHV�WKH�PDLQ�SRLQWV�

��� 3FNIGXMZIW

7KH�SXUSRVH�RI�WKH�HYDOXDWLRQ�ZDV�WR�UHYLHZ�WKH�UHVXOWV�DFKLHYHG�LQ�WKH�ZDVWHZDWHU�WUHDWPHQW�SURM�
HFWV�LQ�WKH�WRZQV�RI�+DDSVDOX��/LHSDMD�DQG�.ODLSHGD��WKURXJK�WKH�FRPSRQHQWV�ILQDQFHG�E\�6LGD�

7KH�UHYLHZ�ZDV�WR�

• $VVHVV�WKH�UHOHYDQFH�DQG�HIILFDF\�RI�WKH�6ZHGLVK�FRQWULEXWLRQ��ZLWK�UHJDUG�WR�WKH�GHYHORSPHQW�RI
WHFKQLFDOO\��ILQDQFLDOO\�DQG�HQYLURQPHQWDOO\�VRXQG�ZDWHU�DQG�ZDVWHZDWHU�PDQDJHPHQW�PHWKRGV
LQ�+DDSVDOX��/LHSDMD�DQG�.ODLSHGD�

• 5HYLHZ�WKH�HIIHFWV�DQG�FRPSDUH�WKHP�ZLWK�WKH�SK\VLFDO��HQYLURQPHQWDO��ILQDQFLDO��LQVWLWXWLRQDO�
DQG�SROLF\�UHODWHG�JRDOV�GHILQHG�GXULQJ�SURMHFW�SUHSDUDWLRQV�

• $VVHVV�WKH�LPSDFW�LQ�WHUPV�RI�HQYLURQPHQWDO�LPSURYHPHQWV�DQG�VXVWDLQDELOLW\

• $QDO\VH�DQG�HYDOXDWH�WKH�RUJDQLVDWLRQ��DGPLQLVWUDWLRQ�DQG�FR�RUGLQDWLRQ�RI�WKH�SURMHFW�FRPSR�
QHQWV�ILQDQFHG�E\�6LGD

• $VVHVV�WKH�DGGHG�YDOXH�RI�WKH�6ZHGLVK�LQYHVWPHQW

• 5HIHU�WKH�UHVXOWV�WR�WKH�REMHFWLYHV�RI�HQYLURQPHQWDO�FR�RSHUDWLRQ�LQ�HDVWHUQ�(XURSH�VHW�E\�WKH
6ZHGLVK�JRYHUQPHQW

• $QDO\VH�WKH�HIIHFW�RI�WKH�6ZHGLVK�VXSSRUW�RQ�WKH�FRPSHWLWLYHQHVV�RI�6ZHGLVK�HQWHUSULVHV�

7KH�HYDOXDWLRQ�KDG�WR�DVVHVV�IXWXUH�SRWHQWLDO�IRU�FRQWLQXHG�HIIRUWV��GLVFXVV�SRVVLEOH�LPSURYHPHQWV
FRQFHUQLQJ�REMHFWLYHV��PHWKRGRORJ\�DQG�DOORFDWLRQ�RI�UHVRXUFHV��DQG�GHULYH�OHVVRQV�WR�IRUP�D�EDVLV
IRU�IXWXUH�SURMHFWV�WR�EH�IXQGHG�

7KH�HYDOXDWLRQ�QHFHVVDULO\�FRQVLVWHG�RI�HOHPHQWV�RI�D�YHU\�GLIIHUHQW�DQG�KHWHURJHQHRXV�QDWXUH��7KH
SURMHFWV�KDYH�D�VWURQJ�WHFKQLFDO�FRPSRQHQW�DQG�WKHUHIRUH�D�WHFKQLFDO�DVVHVVPHQW�ZDV�SURSRVHG�DV�SDUW
RI�WKH�HYDOXDWLRQ��+RZHYHU��WKH\�KDYH�SROLF\�OLQNV�DQG�DUH�VWURQJO\�UHODWHG�WR�SROLWLFV��ERWK�ORFDO�DQG
QDWLRQDO���7KHUHIRUH�WKH�HYDOXDWLRQ�DOVR�KDG�WR�LQYHVWLJDWH�WKH�ZLGHU�SROLWLFDO�FRQWH[WV�DQG�WKH�UHODWLRQ�WR
FR�ILQDQFLHUV��DQG�ZLWK�ORFDO�DQG�QDWLRQDO�VWDNHKROGHUV��)LQDOO\��VRPH�RI�WKH�LVVXHV�WR�EH�UHVROYHG�DUH
RI�D�VRFLR�HFRQRPLF�QDWXUH�DQG�RWKHUV�FRQFHUQ�ILQDQFLDO�DVSHFWV��RUJDQLVDWLRQ��FR�RUGLQDWLRQ�DQG
DGPLQLVWUDWLRQ��7KHUHIRUH�WKH�HYDOXDWLRQ�KDV�VFUXWLQLVHG�WKH�PDQDJHPHQW�RI�WKH�WKUHH�SURMHFWV�

��� 8LI�IZEPYEXMSR�XIEQ

0RUH�WKDQ�WKH�XVH�RI�DQ�LQQRYDWLYH�PHWKRG�WR�HYDOXDWH�WKH�WKUHH�SURMHFWV��WKH�VXFFHVV�RI�WKH�SUHVHQW
HYDOXDWLRQ�LV�LQ�WKH�FRPSRVLWLRQ�RI�WKH�WHDP��7KH�HYDOXDWLRQ�WHDP�DVVLJQHG�KDV�VLPXOWDQHRXVO\�EHHQ
DEOH�WR�SHUIRUP�D�WHFKQLFDO�DVVHVVPHQW��WR�LQYHVWLJDWH�EURDGHU�FRQWH[W��DQG�DQDO\VH�WKH�PDQDJHPHQW
RI�WKH�SURMHFWV�WKHPVHOYHV��7KLV�KHWHURJHQHLW\��RI�ERWK�WKH�SURMHFWV�DQG�WKH�LVVXHV�WR�EH�UHVROYHG�E\
WKH�HYDOXDWLRQ��LV�WKHUHIRUH�UHIOHFWHG�LQ�WKH�YDULHW\�RI�FRPSHWHQFLHV�RI�WKH�HYDOXDWLRQ�WHDP�
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7KH�WHDP�FRQVLVWHG�RI�WKH�IROORZLQJ�FRQVXOWDQWV�

• %DVWLDDQ�GH�/DDW��7HFKQRSROLV�)UDQFH���WHDP�OHDGHU��VSHFLDOLVW�LQ�SURJUDPPH�HYDOXDWLRQ

• 3KLOLS�6RZGHQ��7HFKQRSROLV�8.���VSHFLDOLVW�LQ�UHJLRQDO�LQQRYDWLRQ�DQG�HFRQRPLF�GHYHORSPHQW�
IRUPHUO\�UHVSRQVLEOH�IRU�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�SURJUDPPHV�GHVLJQHG�WR�LPSURYH
WKH�SURGXFWLYLW\�DQG�TXDOLW\�RI�60(V��H[WHQVLYH�NQRZOHGJH�RI�LQYHVWPHQW�SURJUDPPHV�LQ�GHYHO�
RSLQJ�FRXQWULHV�DQG�QHZ�HFRQRPLHV�

• (ULN�$UQROG��7HFKQRSROLV�8.���VSHFLDOLVW�LQ�SURJUDPPH�HYDOXDWLRQ��DQG�D�OHDGLQJ�VSHFLDOLVW�RI
WKH�6ZHGLVK�QDWLRQDO�LQQRYDWLRQ�V\VWHP�

• &DWKHULQH�:KLWHOHJJ��7HFKQRSROLV�8.���SROLF\�VFLHQWLVW�ZLWK�ZRUNLQJ�H[SHULHQFH�LQ�&HQWUDO�DQG
(DVWHUQ�(XURSHDQ�FRXQWULHV�

• /HLOD�&KHQQRXIL��:RRGZDUG�&O\GH�,QWHUQDWLRQDO���VHQLRU�HQYLURQPHQWDO�DXGLWRU��2WKHU
856�:&,�DXGLWRUV�LQYROYHG�ZHUH�3KLOLSSH�-HDQ��856�)UDQFH��DQG�,DQ�:LOOVRQ��856�8.�

��� %R�ETTVSEGL�MR�X[S�QEMR�WXITW

7KH�HYDOXDWLRQ�FRQVLVWHG�RI�WZR�PDMRU�SDUWV�

• 'HVN�VWXG\�DQG�SUHSDUDWLRQV�LQ�6ZHGHQ��'XULQJ�WKH�SUHSDUDWRU\�SKDVH�WKH�GRFXPHQWV
OLVWHG�LQ�WKH�7R5�ZHUH�VWXGLHG�E\�WKH�HYDOXDWLRQ�WHDP��7KLV�DOORZHG�IRU�WKH�HVWDEOLVKPHQW�RI
FULWHULD�IRU�HDFK�RI�WKH�LVVXHV�OLVWHG�LQ�H[KLELW������7KHVH�SUHSDUDWLRQV�ZHUH�IROORZHG�E\�DQ�LQ�
FHSWLRQ�PHHWLQJ�����0D\��������DW�ZKLFK�TXHVWLRQQDLUHV�DQG�SUHOLPLQDU\�FULWHULD�ZHUH�GLV�
FXVVHG�

• )LHOGZRUN��7KH�VHFRQG�VWDJH�RI�WKH�HYDOXDWLRQ�FRQVLVWHG�RI�VLWH�YLVLWV��WHFKQLFDO�DXGLWV�RI�WKH
WKUHH�SURMHFWV�DQG�LQWHUYLHZV�LQ�WKH�%DOWLF�6WDWHV��6ZHGHQ�DQG�)LQODQG�

([KLELW������7KH�GLIIHUHQW�VWHSV�RI�WKH�HYDOXDWLRQ

7KH�VLWH�YLVLWV��ZKLFK�HDFK�ODVWHG���WR���GD\V��DQG�LQWHUYLHZV�ZLWK�RWKHU�VWDNHKROGHUV�SUHVHQW�LQ�WKH
%DOWLF�FRXQWULHV��DPRQJVW�ZKLFK�:RUOG�%DQN��:%��UHSUHVHQWDWLYHV��DQG�UHSUHVHQWDWLYHV�RI�ORFDO�DQG
QDWLRQDO�JRYHUQPHQWV��KDYH�EHHQ�FDUULHG�RXW�LQ�D�WZR�ZHHN�SHULRG�EHWZHHQ���DQG����-XQH������
,QWHUYLHZV�LQ�6ZHGHQ�DQG�)LQODQG��SXEOLF�DXWKRULWLHV��WZLQQLQJ�SDUWQHUV��FRQWUDFWRUV��GHVLJQHUV�
RWKHU�FRQVXOWDQWV��FDUULHG�RXW�GXULQJ�WKH�SHULRG�IURP�0D\�WR�HQG�6HSWHPEHU��GHSHQGLQJ�RQ�WKH
DYDLODELOLW\�RI�WKH�LQWHUYLHZHHV�

'HVN�VWXG\
��IXUWKHU�VSHFLILFDWLRQ�RI�LVVXHV
��GHVLJQ�RI�TXHVWLRQQDLUHV
��SUHSDUDWLRQ�RI�HQYLURQPHQWDO
DXGLWV
��SUHSDUDWLRQ�RI�VLWH�YLVLWV

��6LWH�YLVLWV
��,QWHUYLHZV�LQ
6ZHGHQ�DQG
)LQODQG

$QDO\VLV�DQG
UHSRUWLQJ
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�� 8LI�TSPMG]�GSRXI\X

6ZHGHQ�KDV�SXUVXHG�D�SROLF\�RI�VXSSRUWLQJ�HFRQRPLF�DQG�SROLWLFDO�GHYHORSPHQW�LQ�&HQWUDO�DQG
(DVWHUQ�(XURSH�VLQFH�ODWH�������DQG�KDV�SURYLGHG�SURJUDPPH�IXQGLQJ�VLQFH�������,WV�UHVRXUFHV
KDYH�SULPDULO\�EHHQ�GLUHFWHG�WRZDUGV�WKH�WKUHH�%DOWLF�6WDWHV��3RODQG�DQG�5XVVLD��0RUH�UHFHQWO\�
WKH�8NUDLQH�KDV�EHFRPH�DQ�LQFUHDVLQJO\�VLJQLILFDQW�UHFLSLHQW�RI�6ZHGLVK�DLG�

6LQFH�������WKH�JRDOV�RI�6ZHGLVK�GHYHORSPHQW�SROLF\�LQ�UHODWLRQ�WR�WKH�%DOWLF�DQG�HDVW�(XURSHDQ
VWDWHV�KDYH�EHHQ��WR

• 3URPRWH�FRPPRQ�VHFXULW\
• (QFRXUDJH�GHPRFUDWLF�FXOWXUH
• 6XSSRUW�VRFLDOO\�VXVWDLQDEOH�HFRQRPLF�FKDQJH
• 6XSSRUW�HQYLURQPHQWDOO\�VXVWDLQDEOH�GHYHORSPHQW

,Q�������WKH�SDUOLDPHQW�GHFLGHG�WKDW�FR�RSHUDWLRQ�ZLWK�WKHVH�VWDWHV�LV�WR�EH�FKDUDFWHULVHG�E\�D
SHUVSHFWLYH�RI�JHQGHU�HTXDOLW\��

6DQGJUHQ��DUJXHV�WKDW�6ZHGLVK�SROLF\�FDQ�EH�GLYLGHG�LQWR�WKUHH�SKDVHV�

• ,QLWLDOO\��VRFLDO�DQG�SROLWLFDO�VWDELOLVDWLRQ��$�ZLGH�YDULHW\�RI�SURMHFWV�ZHUH�IXQGHG�LQ�RUGHU�WR
PHHW�LPPHGLDWH�QHHGV

• 2QFH�LQLWLDO�SROLWLFDO�DQG�HFRQRPLF�UHIRUPV�ZHUH�LQ�SODFH��WKH�IRFXV�VKLIWHG�WR�PRUH�ORQJ�WHUP
GHYHORSPHQW��ZLWK�WKH�WUDQVIHU�RI�FDSDELOLWLHV�DQG�WKH�GHYHORSPHQW�RI�LQVWLWXWLRQV�DV�FHQWUDO
WKHPHV

• )URP�������LQFUHDVHG�HPSKDVLV�RQ�LQWHJUDWLQJ�WKHVH�WUDQVLWLRQ�HFRQRPLHV�LQWR�(XURSH

7KH�SUHSDUDWRU\�SKDVHV�IRU�WKH�SURMHFWV�HYDOXDWHG�LQ�WKLV�UHSRUW�VWDUWHG�LQ�������7KH�SURMHFWV�WKHUH�
IRUH�EHORQJ�WR�WKH�VHFRQG�SKDVH��)URP�-XO\�������DLG�WR�WKH�%DOWLF�UHJLRQ�ZDV�DOORFDWHG�LQ�WKH�IRUP
RI�D�SURJUDPPH�FRYHULQJ�WKH�SHULRG�XS�WR�WKH�HQG�RI������

��� ,MWXSV]

,Q�2FWREHU�������WKH�6ZHGLVK�3DUOLDPHQW�DOORFDWHG�����06(.�WR�VXSSRUW�LPSURYHG�ZDVWHZDWHU
WUHDWPHQW�LQ�WKH�WKUHH�%DOWLF�FRXQWULHV��7KH�0LQLVWU\�RI�WKH�(QYLURQPHQW�VHW�XS��D�&RPPLVVLRQ�
ZKLFK�ZDV�UHTXLUHG�WR�SUHVHQW�VSHFLILF�SURSRVDOV�E\�0DUFK������

7KH�FRPPLVVLRQ�VWUHVVHG�WKH�LPSRUWDQFH�RI�D�KROLVWLF�YLHZ��VD\LQJ�WKDW�D�ZDWHU�DQG�ZDVWH�V\VWHP
QHHGV�WR�EH�VHHQ�DV�KDYLQJ�IRXU�LQWHUFRQQHFWHG�FRPSRQHQWV�²�DOO�RI�ZKLFK�DIIHFW�WKH�YLDELOLW\�RI
LQYHVWPHQWV�LQWHQGHG�WR�UHGXFH�SROOXWLQJ�GLVFKDUJHV�

• 4XDQWLW\�DQG�TXDOLW\�RI�WKH�ZDWHU�VXSSO\�
• ,QWHJULW\�RI�WKH�VHZHU�QHWZRUN�DQG�WKH�SURSRUWLRQ�RI�EXLOGLQJV�FRQQHFWHG�WR�LW��

�����������������������������������������������������
�� 3URS������������
�� 3URS�������������
�� &ODHV�6DQGJUHQ��$WW�XWYHFNOD�HWW�JUDQQODQGVVDPDUEHWH�²�HQ�XWYlUGHULQJ�DY�6YHULJHV�VDPDUEHWH�PHG�&HQWUDO��RFK�gVWHXURSD�

'V��������
�� 8SSGUDJ�DWW�XWUHGD�RFK�I|UKDQGOD�IUDP�I|UVODJ�WLOO�LQVDWVHU�I|U�DYORSSVUHQLQJ�L�%DOWLNXP��'LU��������
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• &DSDFLW\�DQG�HIILFLHQF\�RI�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQW�
• ,QVWLWXWLRQDO�IUDPHZRUN��DGPLQLVWUDWLRQ��RUJDQLVDWLRQ�DQG�ILQDQFH��

,W�ZDV�VHHQ�DV�HVVHQWLDO�WKDW�D�ZDWHU�DQG�ZDVWH�WUHDWPHQW�XWLOLW\�EH�D�VHOI�PDQDJLQJ�DQG�VHOI�ILQDQFLQJ
HQWLW\�

(YHQ�LI�JUDQWV�RU�VRIW�ORDQV�FRYHU�SDUW�RI�WKH�FRVW�RI�EXLOGLQJ�D�ZDVWHZDWHU�WUHDWPHQW�SODQW��WKH
EXVLQHVV�PXVW�LWVHOI�JHQHUDWH�WKH�PRQH\�QHHGHG�IRU�RSHUDWLRQ�DQG�PDLQWHQDQFH��&RQWLQXRXV
PDLQWHQDQFH�RI�D�KLJK�VWDQGDUG�LV�QHHGHG�LI�WKLV�W\SH�RI�SODQW�LV�WR�IXQFWLRQ�ZHOO�����,Q�RUGHU�IRU
WKH�LQYHVWPHQWV�PDGH�WRGD\�WR�EH�PHDQLQJIXO�DFURVV�D�QXPEHU�RI�\HDUV��WKH�RSHUDWRUV�PXVW�EH
DEOH�WR�REWDLQ�UHYHQXHV�SURSRUWLRQDO�WR�WKH�VL]H�RI�WKH�LQYHVWPHQW��7KLV�PHDQV�WKDW�FDUHIXO�FDO�
FXODWLRQV�PXVW�EH�PDGH�RI�WKH�VXPV�QHHGHG�IRU�RSHUDWLRQV�DQG�PDLQWHQDQFH�LQ�WKH�IXWXUH��DQG
FRUUHVSRQGLQJO\�RI�FRQVXPHUV·�DELOLW\�WR�SD\��2EYLRXVO\��WKHUH�PXVW�DOVR�EH�DQ�HIIHFWLYH�V\VWHP
IRU�FROOHFWLQJ�FKDUJHV�IURP�WKH�XVHUV��

7KH�&RPPLVVLRQ�EDVHG�LWV�ZRUN�RQ�HDUOLHU�UHSRUWV�IURP�%HUHGQLQJHQ�I|U�WHNQLVN�ELVWnQG��%,76��DQG
FRQVXOWHG�RWKHU�FRXQWULHV�DERXW�WKHLU�SODQV�LQ�WKH�%DOWLF��7KH�&RPPLVVLRQ�KDG�EHHQ�LQVWUXFWHG
SDUWLFXODUO\�WR�FRQVLGHU�RSSRUWXQLWLHV�IRU�OHYHUDJLQJ�WKH�6ZHGLVK�LQYHVWPHQW�WKURXJK�FR�ILQDQFH��DQG
VRXJKW�D�'HYHORSPHQW�%DQN�DV�D�SDUWQHU��6LQFH�WKH�6ZHGLVK�FRQWULEXWLRQ�ZDV�WR�EH�D�JUDQW��LW�ZDV
KDUG�IRU�WKH�6ZHGLVK�DXWKRULWLHV�DORQH�WR�WDNH�PHDVXUHV�WR�HQVXUH�LPSOHPHQWDWLRQ�ZDV�HIIHFWLYH��$
'HYHORSPHQW�%DQN�FRXOG�EH�PXFK�PRUH�GHPDQGLQJ��7\SLFDOO\��WKH�SRWHQWLDO�UHFLSLHQWV�RI�6ZHGLVK
DLG�QHHGHG�WR�PDNH�VLJQLILFDQW�RUJDQLVDWLRQDO�FKDQJHV�XSJUDGH�VNLOOV�DQG�JHQHUDWH�ILQDQFLDOO\�YLDEOH
ZDWHU�DQG�ZDVWH�EXVLQHVVHV�LQ�RUGHU�WR�KDYH�DQ�HQYLURQPHQWDO�LPSDFW�RYHU�WLPH��7KH�UHTXLUHPHQW
WR�UHSD\�EDQN�ORDQV�FUHDWHG�DQ�LQFHQWLYH�WR�PDNH�WKHVH�GLIILFXOW�FKDQJHV��ZKHUHDV�6ZHGLVK�JUDQW�DLG
RQ�LWV�RZQ�ZRXOG�KDYH�LQYROYHG�QR�PHFKDQLVP�IRU�HQVXULQJ�WKDW�WKH�FKDQJHV�KDSSHQHG�

7KH�&RPPLVVLRQ�VDZ�WKH�:RUOG�%DQN�DV�D�SDUWLFXODUO\�DWWUDFWLYH�SDUWQHU��7KLV�ZDV�SDUWO\�EHFDXVH
RI�LWV�JUHDW�H[SHULHQFH�ZLWK�GHYHORSPHQW�SURMHFWV�DQG�SDUWO\�EHFDXVH�LW�DOUHDG\�KDG�SHUVRQQHO�¶RQ
WKH�JURXQG·�LQ�9LOQLXV�DQG�5LJD��$OVR��LW�ZDV�DOUHDG\�SODQQLQJ�ORDQV�WR�WKH�FLWLHV�RI�.ODLSHGD�
/LHSDMD�DQG�+DDSVDOX�²�FLWLHV�ZKLFK�ZHUH�DPRQJ�WKH�PDMRU�¶KRW�VSRWV·�RI�ZDVWH�ZDWHU�SROOXWLRQ�LQ
WKH�%DOWLF��VHH�EHORZ���DQG�WKHUHIRUH�DWWUDFWLYH�DV�UHFLSLHQWV�RI�6ZHGLVK�JUDQWV��$�GLVDGYDQWDJH�RI
ZRUNLQJ�ZLWK�RQH�RI�WKH�EDQNV�ZRXOG�EH�WKH�QHHG�WR�DFFHSW�WKHLU�VORZ�GHFLVLRQ�PDNLQJ�SURFHVVHV�
+HUH�LW�ZDV�IHOW�WKDW�WKH�6ZHGLVK�UHVRXUFHV�ZRXOG�DGG�SDUWLFXODU�YDOXH��VLQFH�WKH\�FRXOG�EH�PRUH
TXLFNO\�GLVEXUVHG�DQG�IRUFH�WKH�SDFH�RI�WKH�SURMHFWV��$QRWKHU�LPSRUWDQW�FRQVLGHUDWLRQ�ZDV�WKDW�D
6ZHGLVK�FRQWULEXWLRQ�FRXOG�SXW�D�FOHDUHU�HQYLURQPHQWDO�SURILOH�WR�WKH�SURMHFWV�WKURXJK�´VRIWHQLQJµ
WKH�ORDQV��L�H��PDNH�LQYHVWPHQWV�ERWK�LQ�ZDWHU�VXSSO\��RIWHQ�D�KLJKHU�SULRULW\�IRU�PXQLFLSDOLWLHV��DQG
LQ�ZDVWH�ZDWHU�WUHDWPHQW�

7KH�&RPPLVVLRQ�ZDV�QRW�DEOH�WR�ILQLVK�LWV�ZRUN�E\�WKH�LQWHQGHG�GHDGOLQH�RI�0DUFK�������,W�ZDV
VHHQ�DV�LPSRUWDQW�WKDW�WKH�ZDVWHZDWHU�SURMHFWV�ZHUH�EXLOW�RQ�UHOLDEOH�GDWD�DQG�SURMHFWLRQV�RI�IXWXUH
UHTXLUHPHQWV��:KLOH�WKHUH�KDG�EHHQ�D�QXPEHU�RI�SURVSHFWLYH�VWXGLHV�RI�SRWHQWLDO�ZDVWHZDWHU�WUHDW�
PHQW�SODQW�LQ�WKH�%DOWLF��WKH�&RPPLVVLRQ�IHOW�WKHLU�TXDOLW\�ZDV�RIWHQ�SRRU�DQG�WKDW�WKH\�KDG�TXLFNO\
EHFRPH�RXW�RI�GDWH��RZLQJ�WR�WKH�KLJK�UDWH�RI�GHYHORSPHQW�DQG�FKDQJH�LQ�WKH�UHJLRQ��7KH�ILQDO

�����������������������������������������������������������������������������������������������������������������������������������������������������������������

�� ,Q�PDQ\�%DOWLF�FRXQWULHV�LQ�WKH�HDUO\�����V��DV�IHZ�DV�����RI�EXLOGLQJV�ZHUH�FRQQHFWHG�WR�WKH�VHZHU
V\VWHP���6HZDJH�IURP�WKH�UHPDLQLQJ�VLWHV�ZDV�GLVFKDUJHG�UDZ�LQWR�QHDUE\�ZDWHUV

�� 'HOUDSSRUW�IUnQ�8WUHGQLQJHQ�RP�6YHQVNW�VW|G�WLOO�DYORSSVUHQLQJ�L�GH�%DOWLVND�OlQGHUQD��6WRFNKROP�����1RYHPEHU�����
�RXU�WUDQVODWLRQ��



WATER AND ENVIRONMENT PROJECT IN ESTONIA, LATVIA AND LITHUANIA – Sida EVALUATION 00/4110

GHFLVLRQ�WR�JR�DKHDG�WKHUHIRUH�GHSHQGHG�RQ�WKH�FRPSOHWLRQ�RI�IRXU�SUH�IHDVLELOLW\�VWXGLHV��([KLELW
������

([KLELW������)HDVLEOLW\�VWXGLHV�LQ�SURJUHVV��������
City Study by Started
Liepaja EU-Phare funding 1993
Kaunas BITS 1993
Klaipeda Swedish-Finnish-Lithuanian study launched at the end of March 1994
Haapsalu Swedish-Estonian study began in April 1994

2QFH�WKH�ILUVW�WKUHH�VWXGLHV�ZHUH�FRPSOHWHG��WKH�+DDSVDOX�SURMHFW�VWDUWHG�ODWHU���WKH�&RPPLVVLRQ�IHOW
LW�FRXOG�QRW�GHOD\�PDNLQJ�UHFRPPHQGDWLRQV�DQ\�IXUWKHU�DQG�SURSRVHG��WKDW�

• 3URMHFWV�VKRXOG�JR�DKHDG�LQ�.ODLSHGD�DQG�/LHSDMD�ZLWK�6ZHGLVK�JUDQW�DLG�IRUPLQJ�SDUW�RI
D�ODUJHU�SDFNDJH�

• 7KH�DLG�VKRXOG�SULPDULO\�EH�LQ�WKH�IRUP�RI�HTXLSPHQW�DQG�VHUYLFHV�IURP�6ZHGLVK�VXSSOLHUV�
• (GXFDWLRQ�DQG�FDSDELOLW\�GHYHORSPHQW�DVVLVWDQFH�VKRXOG�EH�SURYLGHG�E\�6ZHGLVK�ZDWHU�FRPSD�

QLHV�XQGHU�FRQWUDFW�
• %,76�VKRXOG�FRQWLQXH�WR�LPSOHPHQW�DQG�PDQDJH�WKH�SURMHFWV�

7KH�HQYLURQPHQWDO�HIIHFWV�RI�WKH�/LHSDMD�DQG�.ODLSHGD�SURMHFWV�ZHUH�WRJHWKHU�H[SHFWHG�WR�EH�DQQXDO
UHGXFWLRQV�LQ�GLVFKDUJHV�RI������WRQV�RI�%2'�����WRQV�RI�SKRVSKRU�DQG�����WRQV�RI�QLWUDWHV��,Q�6HSWHPEHU
������WKH�JRYHUQPHQW�LQVWUXFWHG��%,76�WR�FRQFOXGH�QHJRWLDWLRQV�DERXW�WKH�SURSRVHG�SURMHFWV�LQ
/LHSDMD�DQG�.ODLSHGD�DQG�WR�PRQLWRU�WKHLU�SURJUHVV��7KH�WRWDO�6ZHGLVK�FRQWULEXWLRQ�IRU�WKH�WZR
SURMHFWV�ZDV�WR�EH�XS�WR����06(.�

$IWHU�D�IXUWKHU�SHULRG�RI�LQYHVWLJDWLRQ�DQG�QHJRWLDWLRQ�ZLWK�WKH�(VWRQLDQ�DXWKRULWLHV��WKH�&RPPLV�
VLRQ�GHOLYHUHG�LWV�ILQDO�UHSRUW���ZKLFK�SURSRVHG�WKDW�D�IXUWKHU����06(.�VKRXOG�EH�LQYHVWHG�LQ�D
SURMHFW�DW�+DDSVDOX��7KLV�WDVN�ZDV�DOVR�DOORFDWHG���WR�%,76��ZKRVH�ZRUN�ZDV�VXEVHTXHQWO\�EURXJKW
LQWR�6LGD��7KH�H[HFXWLRQ�RI�WKH�WKUHH�SURMHFWV�LV�HYDOXDWHG�LQ�WKLV�UHSRUW�

��� 7YFWIUYIRX�4SPMG]�(IZIPSTQIRXW

,Q�������3URIHVVRU�&ODHV�6DQGJUHQ�ZDV�DVNHG�E\�WKH�JRYHUQPHQW�WR�HYDOXDWH�6ZHGLVK�DLG�WR�WKH
%DOWLF�UHJLRQ��%DVHG�DOPRVW�HQWLUHO\�RQ�VHFRQGDU\�VRXUFHV��KLV�HYDOXDWLRQ���ZDV�YHU\�SRVLWLYH�²
WKRXJK�KH�GLG�SRLQW�RXW�WKDW�QDWLRQDO�JRDOV�ZHUH�VR�EURDG�WKDW�WKH\�IRUEDGH�DOPRVW�QRWKLQJ��+H
UHFRPPHQGHG�WKDW�IXWXUH�SROLF\�EH�FKDUDFWHULVHG�E\�DQ�LQWHQWLRQ�WR�QRUPDOLVH�UHODWLRQV�ZLWK�UHFLSLHQW
FRXQWULHV��H[SORLWLQJ�6ZHGLVK�FRPSDUDWLYH�DGYDQWDJHV�ZKLOH�PDLQWDLQLQJ�WKH�IOH[LELOLW\�QHHGHG�WR�DGDSW�WR
FKDQJLQJ�FLUFXPVWDQFHV��+H�SRLQWHG�RXW�WKDW�6LGD·V�´VXSSRUW�LQ�WKH�IRUP�RI�WHFKQLFDO�FR�RSHUDWLRQ
�����������������������������������������������������
�� 'HOUDSSRUW���IUnQ�8WUHGQLQJHQ�RP�6YHQVNW�VW|G�WLOO�DYORSSVUHQLQJ�L�GH�%DOWLVND�OlQGHUQD��6WRFNKROP�����0DUFK������
�� 'HOUDSSRUW���IUnQ�8WUHGQLQJHQ�RP�6YHQVNW�VW|G�WLOO�DYORSSVUHQLQJ�L�%DOWLNXP��6WRFNKROP�������
�� 8SSGUDJ�DWW�VOXWI|UD�I|UKDQGOLQJDU�RFK�DQVYDUD�I|U�SURMHNWXSSI|OMQLQJ�YLG�UHQLQJVYHUNHQ�L�/LHSDMD�L�/HWW�

ODQG�RFK�.ODLSHGD�L�/LWDXHQ��5HJHULQJVEHVOXW�������6HSW������
��� 6OXWUDSSRUW�IUnQ�8WUHGQLQJHQ�RP�6YHQVNW�VW|G�WLOO�DYORSSVUHQLQJ�L�GH�%DOWLVND�OlQGHUQD��6WRFNKROP���)HEUXDU\������
��� 8SSGUDJ�DWW�VOXWI|UD�I|UKDQGOLQJDU�RFK�DQVYDUD�I|U�SURMHNWXSSI|OMQLQJ�YLG�UHQLQJVYHUNHW�L�+DDSVDOX�

(VWODQG��5HJHULQJVEHVOXW�����������
��� &ODHV�6DQGJUHQ��$WW�XWYHFNOD�HWW�JUDQQODQGVVDPDUEHWH��6WRFNKROP��������
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DQG�LQFUHDVHV�LQ�FDSDFLW\�DUH�WDUJHWHG�DW�V\VWHP�FKDQJHV�LQ�VRFLHW\�ZKLFK�DUH�RI�VWUDWHJLF�LPSRUWDQFH
IRU�WKH�WUDQVLWLRQ�SURFHVV�µ

,Q�������SDUOLDPHQW�DSSURYHG���D�WKUHH�\HDU�SURJUDPPH�RI�FRQWLQXLQJ�VXSSRUW�WR�&HQWUDO�DQG
(DVWHUQ�(XURSH��7KH�RYHUDOO�JRDOV�UHPDLQ�WKH�VDPH�DV�EHIRUH��EXW�LQ�WKLV�QHZ�SKDVH�WKH�HPSKDVLV
ZDV�WR�EH�RQ�

• 6XSSRUWLQJ�WKH�FXUUHQW�URXQG�RI�H[SDQVLRQ�RI�WKH�(8��DQG�HVSHFLDOO\�HQDEOLQJ�(VWRQLD��/DWYLD�
/LWKXDQLD�DQG�3RODQG�WR�MRLQ�WKH�8QLRQ

• ,QWHJUDWLQJ�5XVVLD�DQG�WKH�8NUDLQH�PRUH�FORVHO\�LQWR�(XURSHDQ�FR�RSHUDWLRQ
• ,QFUHDVLQJO\�WR�LQWHJUDWH�VRFLDO�LVVXHV�LQWR�GHYHORSPHQW

7KH�JRYHUQPHQW�UHFRJQLVHG�WKDW�WKH�WLPH�KRUL]RQ�QHHGHG�IRU�GHYHORSPHQW�DPRQJ�WKH�SDUWQHU
FRXQWULHV�YDULHV��DQG�LQ�PDQ\�FDVHV�H[FHHGV�WKH�OHQJWK�RI�WKH�QHZ�SURJUDPPH��+RZHYHU��WKH�H[�
SHFWDWLRQ�LV�WKDW�RYHU�WLPH�PRUH�QRUPDO�LQWHUQDWLRQDO�UHODWLRQV�ZLOO�WDNH�WKH�SODFH�RI�WKH�SUHVHQW
GRQRU�UHFLSLHQW�UHODWLRQVKLS��,Q�WKH�PHDQWLPH��WKH�%DOWLF�6WDWHV�DUH�EHFRPLQJ�LPSRUWDQW�WUDGLQJ
SDUWQHUV��JHQHUDWLQJ�D�VLJQLILFDQW�SRVLWLYH�WUDGH�EDODQFH�IRU�6ZHGHQ�

��� 7MHE�XS�TPE]�E�OI]�VSPI�MR�EMH�XS�'IRXVEP�ERH�)EWXIVR�)YVSTI

7KH�SUHSDUDWLRQ��LPSOHPHQWDWLRQ�DQG�PRQLWRULQJ�RI�WKH�6ZHGLVK�JUDQWV�WR�WKH�SURMHFWV�ZDV�ILUVW
SHUIRUPHG�E\�%,76��ZKLFK�LQ������PHUJHG�LQWR�WKH�6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\
�6LGD���6LGD�LV�VLQFH������UHVSRQVLEOH�IRU�GHYHORSPHQW�FRRSHUDWLRQ�LQFOXGLQJ�FR�RSHUDWLRQ�IRU�VHFX�
ULW\��WKRXJK�H[FOXGLQJ�PLOLWDU\�DFWLYLWLHV���7KH�FXUUHQW�EXGJHW�LV�����06(.�DOORFDWHG�E\�6ZHGLVK
3DUOLDPHQW�IRU�GHYHORSPHQW�FR�RSHUDWLRQ�LQ�WKHVH�FRXQWULHV��DQG�6LGD·V�UHVSRQVLELOLWLHV�FRYHU�����RI
WKHVH��QRW�LQFOXGLQJ�VSHFLILF�WDVNV�IXQGHG�WKURXJK�WKH�´EDOWLF�ELOOLRQ�µ

6LGD·V�DFWLRQ�VSDQV�D�ZLGH�UDQJH�RI�DFWLYLWLHV��WKH�EDVLF�LGHD�RI�ZKLFK�LV�WR�XVH�WKH�UHVRXUFHV�DQG
NQRZ�KRZ�GHYHORSHG�LQ�6ZHGLVK�VRFLHW\��7KLV�LV�FDUULHG�RXW�LQ�VWUDWHJLF�SURJUDPPHV�IRFXVLQJ�RQ�WKH
WUDQVIHU�RI�NQRZ�KRZ��KXPDQ�UHVRXUFH�GHYHORSPHQW�DQG�HFRQRPLF�FR�RSHUDWLRQ��)RU�WKLV�UHDVRQ�
PRVW�RI�WKH�SURJUDPPHV�VKRXOG�FRQWDLQ�DQ�HGXFDWLRQ�DQG�WUDLQLQJ�FRPSRQHQW��DGYLVRU\�VHUYLFHV
DQG�H[FKDQJH�RI�H[SHUWV�

(QKDQFLQJ�LQVWLWXWLRQDO�GHYHORSPHQW�WKURXJK�WZLQQLQJ�FR�RSHUDWLRQ�EHWZHHQ�&HQWUDO�DQG�(DVWHUQ
(XURSHDQ�DQG�6ZHGLVK�FRPSDQLHV�²�LQ�RUGHU�WR�FUHDWH�D�OHYHUDJH�HIIHFW�²�DOVR�IRUPV�DQ�LPSRUWDQW
SDUW�RI�6LGD·V�REMHFWLYHV��)LQDOO\��6LGD�SURYLGHV�LQYHVWPHQW�IXQGV��HVSHFLDOO\�ZLWK�D�YLHZ�RQ�FOHDQLQJ
XS�WKH�%DOWLF�DUHD�²�WKH�VXEMHFW�RI�WKH�SUHVHQW�HYDOXDWLRQ�

:LWK�D�WRWDO�EXGJHW�RI�����06(.��6LGD·V�DFWLRQ�LQ������ZDV�GLYLGHG�EHWZHHQ�IRXU�PDLQ�DUHDV�DQG
WKUHH��LQ�IXQGLQJ�WHUPV��OHVV�LPSRUWDQW�RQHV��7KH�IRXU�PDMRU�DUHDV�ZHUH�HQYLURQPHQWDOO\�VXVWDLQDEOH
GHYHORSPHQW��������HQFRXUDJLQJ�WKH�FXOWXUH�RI�GHPRFUDF\��������SURPRWLRQ�RI�WUDGH�DQG�LQGXVWU\�
DQG�VRFLDO�VHFWRUV��ERWK�������7KH�RWKHU�WKUHH�DUHDV�ZHUH�SK\VLFDO�SODQQLQJ��LQIUDVWUXFWXUH��HQHUJ\
H[FOXGHG���DQG�SXEOLF�DGPLQLVWUDWLRQ��6LGD·V�VXSSRUW�LV�QRW�RQO\�WR�EH�WHFKQRORJ\�RU�HFRQRP\�EDVHG�
LW�DOVR�JLYHV�DWWHQWLRQ�WR�WKH�VRFLDO�DVSHFWV�RI�WKH�WUDQVLWLRQ�SURFHVV��&XUUHQWO\������06(.�DUH�DOOR�
FDWHG�IRU�HQYLURQPHQW�DQG�GHPRFUDF\��WUDGH�	�LQGXVWU\�DV�ZHOO�DV�VRFLDO�VHFWRUV�DUH�RWKHU�PDMRU
DUHDV��7KHUH�LV�QR�VSHFLILF�GLYLVLRQ�RI�WKH�UHVRXUFHV�EHWZHHQ�WKHVH�VHFWRUV�

�����������������������������������������������������
��� 3URS������������
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6LGD�LV�QRW�VWDQGLQJ�DORQH�LQ�WKH�GHYHORSPHQW�RI�LWV�SURJUDPPHV��$SDUW�IURP�WKH�(DVWHUQ�(XURSHDQ
FRXQWULHV�WKHPVHOYHV��SDUWLFLSDWLQJ�ERWK�DW�PXQLFLSDO�DQG�QDWLRQDO�OHYHO�LQ�SURMHFWV���SURJUDPPHV
DUH�GHYHORSHG�LQ�FROODERUDWLRQ�ZLWK�:RUOG�%DQN��WKH�(XURSHDQ�%DQN�IRU�5HFRQVWUXFWLRQ�DQG�'H�
YHORSPHQW��(%5'���WKH�1RUGLF�(QYLURQPHQWDO�)LQDQFLQJ�&RUSRUDWLRQ��1()&2���(XURSHDQ�SUR�
JUDPPHV�VXFK�DV�(8�3+$5(��(8�7$&,6�DQG�DV�RI�WKLV�\HDU�DOVR�(8�,63$��$OVR�QHLJKERXULQJ
FRXQWULHV��HVSHFLDOO\�)LQODQG��DUH�ZRUNHG�ZLWK��2WKHU�ILQDQFLHUV�WKDW�6LGD�LQFUHDVLQJO\�FROODERUDWHV
ZLWK�DUH�1,%��WKH�1RUGLF�,QYHVWPHQW�%DQN��DQG�(,%��WKH�(XURSHDQ�,QYHVWPHQW�%DQN�

��� 8LI�TPEGI�SJ�XLI�TVSNIGXW�[MXLMR�,)0'31
W�.'4

)LQDOO\��DV�VDLG�SUHYLRXVO\��WKH�WKUHH�SURMHFWV�ZHUH�QRW�RQO\�LQVSLUHG�E\�QDWLRQDO�FRQVLGHUDWLRQV��7KH\
DUH�SDUW�RI�D�EURDGHU�IUDPHZRUN��QDPHO\�WKDW�RI�WKH�+(/&20·V�-RLQW�&RPSUHKHQVLYH�%DOWLF�6HD
(QYLURQPHQWDO�$FWLRQ�3URJUDPPH��-&3���7KLV�SURJUDPPH��UXQQLQJ�IURP������RYHU�D����\HDU
SHULRG��LV

�¶EDVHG�RQ�WKH�LGHQWLILFDWLRQ�RI�SROOXWLRQ�VRXUFHV�ZLWKLQ�WKH�HQWLUH�FDWFKPHQW�DUHD�RI
�WKH�%DOWLF�6HD�DQG�LPSOHPHQWDWLRQ�RI�PHDVXUHV�IRU�GHFLVLYH�UHGXFWLRQ�RI�HPLVVLRQV
DQG�GLVFKDUJHV�RI�QXWULHQW�DQG�RWKHU�KDUPIXO�VXEVWDQFHV�DIIHFWLQJ�WKH�%DOWLF�6HD�·��

7KH�LQYHVWPHQWV�QHHGHG�IRU�SUHYHQWLYH�DQG�FXUDWLYH�DFWLRQV�ZHUH�LQ���������HVWLPDWHG�WR�DPRXQW
WR����ELOOLRQ�(&8��QRZ�(XUR��

([KLELW������&RXQWULHV�UHVSRQVLEOH�IRU�-&3�3URJUDPPH�HOHPHQWV
Programme element Lead country

1 Policies Laws, Regulations Germany
2 Institutional strengthening Germany
3 Investment activities
3a Point source pollution

Munic & Ind WW treatment
Industrial pollution control

Sweden
Finland

3b Non-point source pollution
Agriculture
Traffic

Germany
Poland

4 Coastal Lagoons & Wetlands WWF
5 Applied Research EC & TC; Sweden & Latvia
6 Public Awareness / Env. Education. Finland

$FFRUGLQJ�WR�+(/&20��WKH�LQYHVWPHQW�DFWLYLWLHV�FRPSRQHQW�¶LV�D�FHQWUDO�RQH�UHJDUGLQJ�ILQDQFLQJ
DFWLRQV�UHTXLUHG·���

7RGD\��RQ�WKH�LQLWLDO�����VR�FDOOHG�¶KRW�VSRWV·�����UHPDLQ�²�DSDUW�IURP�WKUHH�PXQLFLSDO�LQGXVWULDO
VLWHV��WKRVH�HOLPLQDWHG�FRQFHUQ�WKH�SDSHU�DQG�SXOS�LQGXVWU\��PRVWO\�LQ�6ZHGHQ��$�FRPSOHWH�OLVW�RI
KRW�VSRWV�DQG�SURJUHVV�LV�JLYHQ�LQ�+HOFRP·V�DQQXDO�UHSRUW�IRU������

�����������������������������������������������������
��� +HOFRP�DQQXDO�UHSRUW�IRU�������S���
��� S����$QQXDO�UHSRUW�IRU������
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�� *MRHMRKW

7KLV�FKDSWHU�GHVFULEHV�ILQGLQJV�IRU�HDFK�LQGLYLGXDO�SURMHFW��,W�LV�EDVHG�RQ�WKH�UHVXOWV�RI�WKH�GHVN
VWXG\��VLWH�YLVLWV��DQG�LQWHUYLHZV��:H�ZLOO�ILUVW�GHVFULEH�WKH�LQLWLDWLRQ�RI�WKH�SURMHFWV��WKHLU�JHQHUDO
PDQDJHPHQW�VWUXFWXUH�DQG�RUJDQLVDWLRQ��IRU�HDFK�RI�WKH�WKUHH�SURMHFWV�FRQFHSWXDOO\�EHLQJ�WKH�VDPH�
1H[W��IRU�HDFK�SURMHFW�LQGLYLGXDOO\�WKH�ILQGLQJV�IURP�ERWK�WKH�%DOWLF�DQG�6ZHGLVK�VLGH�ZLOO�EH�GLV�
FXVVHG��DQG�HVSHFLDOO\�WKH�UHODWLRQV�EHWZHHQ�ORFDO�SURMHFW�PDQDJHPHQW��FRQWUDFWRUV�DQG�WZLQQLQJ
SDUWQHUV�ZLOO�EH�VFUXWLQLVHG��$OVR�WKH�UHODWLRQV�RI�WKH�GLIIHUHQW�VWDNHKROGHUV�ZLWK�6LGD�KDYH�EHHQ
VXEMHFW�WR�DQDO\VLV�

&RPSOHWH�WHFKQLFDO�DVVHVVPHQWV�RI�WKH�WKUHH�SURMHFWV�KDYH�EHHQ�SODFHG�LQ�$QQH[H���WR�WKH�SUHVHQW
UHSRUW�

��� 4VSNIGX�MRMXMEXMSR�ERH�XLI�IWXEFPMWLQIRX�SJ�D7XEJJ�%TTVEMWEP�6ITSVXW


:KHQ�WKH�GLVFXVVLRQV�DURXQG�WKH�LQYHVWPHQW�SURJUDPPHV�LQ�WKH�%DOWLF�FRXQWULHV�VWDUWHG�LQ�WKH
EHJLQQLQJ�RI�WKH�����V��WKH�ZD\�LQ�ZKLFK�WKH\�VKRXOG�EH�PDQDJHG�IURP�WKH�6ZHGLVK�VLGH�ZDV�QRW
LPPHGLDWHO\�GHWHUPLQHG��,QLWLDOO\��WKH�0LQLVWU\�RI�(QYLURQPHQW�ZDV�UHVSRQVLEOH�EXW�TXLFNO\�GHOH�
JDWHG�LPSOHPHQWDWLRQ�WR�%,76��,Q�WKH�EHJLQQLQJ��WKH�PDQDJHPHQW�RI�WKH�WKUHH�SURMHFWV�ZDV�SHU�
IRUPHG�E\�WZR�SHUVRQV��RQH�DW�WKH�6ZHGLVK�(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\��6(3$��DQG�RQH
SHUVRQ�DW�%,76��WKLV�SHUVRQ�VXEVHTXHQWO\�EHFDPH�KHDG�RI�WKH�GLYLVLRQ�IRU�HQYLURQPHQW�DQG�HQHUJ\
DW�WKH�GHSDUWPHQW�IRU�&HQWUDO�DQG�(DVWHUQ�(XURSH�DW�6LGD���7KH�ODWWHU�KDG�EHHQ�QDWLRQDO�UHVSRQVLEOH
IRU�:DVWHZDWHU�7UHDWPHQW�3ODQW��::73��UHJXODWLRQ�LQ�6ZHGHQ�DQG�WKHUHIRUH�NQHZ��DQG�ZDV
NQRZQ�E\��WKH�PDQDJHPHQW�RI�YLUWXDOO\�DOO�WKH�6ZHGLVK�ZDVWHZDWHU�WUHDWPHQW�SODQWV�

7KRXJK�%,76�KDG�JRRG�NQRZOHGJH�RI�WKH�%DOWLF�FRXQWULHV�DQG�RI�::73V��QRU�DW�6(3$�QRU�ZLWKLQ
%,76�WKH�FRPSHWHQFH�DQG�FDSDFLW\�H[LVWHG�WR�UXQ�PDMRU�LQYHVWPHQW�SURMHFWV��7KHUHIRUH��KHOS�RI�WKH
:RUOG�%DQN�ZDV�VRXJKW��,Q�6LGD·V�RZQ�ZRUGV�

7KH�PDLQ�DGYDQWDJHV�RI�WKH�:RUOG�%DQN�DV�OHDG�ILQDQFLHU�ZHUH�WKHLU�DELOLW\�WR�SODQ��SUH�
SDUH�FRRUGLQDWH�DQG�VXSHUYLVH�ODUJH�SURMHFWV�LQFOXGLQJ�WKH�DELOLW\�WR�DWWUDFW�DQG
FR�RUGLQDWH�IXQGLQJ�IURP�RWKHU�ILQDQFLHUV�DQG�ELODWHUDO�GRQRUV

:KHUHDV�:RUOG�%DQN�GLG�QRW�\HW�RSHUDWH�LQ�WUDQVLWLRQ�HFRQRPLHV��LW�KDG�JUHDW�NQRZOHGJH�RI�LQYHVW�
PHQW�SURMHFWV�LQ�GHYHORSLQJ�FRXQWULHV��)XUWKHUPRUH��UHODWLYHO\�LQGHSHQGHQW�IURP�WKH�6ZHGLVK
DXWKRULWLHV��:RUOG�%DQN�KDG�VWDUWHG�WR�ORRN�DIWHU�SURMHFWV�LQ�WKH�UHJLRQ��7KH\�KDG�DOVR�PDGH�WKHLU
FKRLFH�IRU�WKH�WKUHH�VLWHV��PDNLQJ�LW�HDVLHU�IRU�6LGD�MXVW�WR�MXPS�RQ�WKH�EDQGZDJRQ��7KH�PDMRU
MXVWLILFDWLRQ�IRU�:RUOG�%DQN�WR�FKRRVH�WKLV�FRPELQDWLRQ�RI�VLWHV�ZDV�DQ�HFRORJLFDO�RQH��7KHLU�VWDWXV
DV�KRW��VSRWV�GXH�WR�XQWUHDWHG�PXQLFLSDO�ZDVWH�ZDWHU�HIIOXHQWVZLWKLQ�WKH�-&3�ZHUH�PRUH�FUXFLDO�
WKHVH�WKUHH�WRZQV�ZHUH�VHOHFWHG�IURP�WKH����PXQLFLSDO�KRW�VSRWV�LQ�WKHVH�FRXQWULHV���7KH�WKUHH�WRZQV
DUH�FORVH�WR�WKH�VWRSSLQJ�DUHDV�RQ�WKH�%DOWLF�SRUWLRQ�RI�WKH�(DVW�$IULFDQ�(XURSHDQ�$UFWLF�IO\ZD\�IRU
PLJUDWRU\�ELUGV��$FFRUGLQJ�WR�:RUOG�%DQN·V�6WDII�$SSUDLVDO�5HSRUWV��6$5���WKH�WKUHH�DUHDV��0DWVDOX
%D\��.XUVLX�ODJRRQ��DQG�/DNH�3DSH���KDSSHQ�WR�EH�FULWLFDO�SDUW�RI�D�FRPSOH[�HFRORJLFDO�V\VWHP�RI
ZLOGOLIH�KDELWDWV�ZKLFK�PDGH�WKHP�SULRULW\�DUHDV�

,QLWLDOO\��WKH�WKUHH�%DOWLF�JRYHUQPHQWV�ZLVKHG�WR�FRQFHQWUDWH�RQ�WKH�WUHDWPHQW�SODQWV�RQO\��6ZHGLVK
H[SHUW�YLVLWV�VKRZHG�WKDW�LQWHUHVW�VKRXOG�DOVR�EH�SDLG�WR�WKH�VHZDJH�V\VWHP��ZKLFK�LQ�DOO�FDVHV�ZHUH�LQ
D�YHU\�SRRU�VKDSH��,W�ZDV�FOHDU�IURP�WKH�EHJLQQLQJ�WKDW�WKH�DLG�VKRXOG�JR�EH\RQG�WUDQVIHU�RI�WHFK�
QRORJ\�RQO\��,Q�RUGHU�WR�HQVXUH�WKH�H[SHFWHG�LQVWLWXWLRQDO�FKDQJH��WKH�SURMHFWV�VKRXOG�LQFOXGH�DG�
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PLQLVWUDWLYH�DQG�PDQDJHPHQW�FRPSRQHQWV��7KH�%DOWLF�JRYHUQPHQWV�ZHUH�QRW�FRQYLQFHG�RI�WKDW�
$FFRUGLQJ�WR�RQH�RI�WKH�JRYHUQPHQW�RIILFLDOV��LQYROYHG�IURP�WKH�VWDUW�

�¶>LQ�WKH�EHJLQQLQJ@�ZH�GLG�QRW�YDOXH�WKH�VRIW�FRPSRQHQW�KLJK�HQRXJK��EXW�LW�QRZ�WXUQV�RXW
WR�EH�FUXFLDO�·

+DUG�FRPSRQHQWV�ZHUH�WR�EH�SDUW�RI�LQYHVWPHQWV��ZKHUHDV�WKH�VRIW�FRPSRQHQWV�VKRXOG�EH�RUJDQLVHG
WKURXJK�WZLQQLQJ�DJUHHPHQWV��XQGHU�ZKLFK�%DOWLF�XWLOLWLHV�VKRXOG�FROODERUDWH�GLUHFWO\�ZLWK�6ZHGLVK
XWLOLWLHV�

%DVHG�RQ�IHDVLELOLW\�VWXGLHV��IRU�HDFK�SURMHFW�D�6WDII�$SSUDLVDO�5HSRUW��6$5��ZDV�SXEOLVKHG�E\�WKH
:RUOG�%DQN��7KLV�GRFXPHQW�IRUPHG�WKH�UHIHUHQFH�GRFXPHQW�IRU�DOO�SDUWLHV�LQYROYHG��$SDUW�IURP�WKH
UHVXOWV�RI�WKH�IHDVLELOLW\�VWXGLHV��LW�FRQWDLQV�GHWDLOHG�RYHUYLHZV�RI�WKH�GLIIHUHQW�SUREOHPV�WR�EH�UHVROYHG
DQG�WHFKQLFDO�DQG�ILQDQFLDO�REMHFWLYHV�WR�EH�DFKLHYHG�IRU�HDFK�SURMHFW��7KH�6$5V�DOVR�GHVFULEHV�WKH
UROHV�RI�WKH�GLIIHUHQW�DFWRUV��3,8��:%��ILQDQFLHUV��QDWLRQDO�JRYHUQPHQW��WZLQQLQJ�SDUWQHUV�DQG�VR
IRUWK��

:KHUHDV�WHFKQLFDO�DQG��HVSHFLDOO\��ILQDQFLDO�REMHFWLYHV�DUH�YHU\�ZHOO�VSHFLILHG�LQ�WKH�6$5V��DGPLQLV�
WUDWLYH�DQG�PDQDJHPHQW�WDUJHWV��HVSHFLDOO\�FRQFHUQLQJ�WZLQQLQJ��DUH�VWDWHG�LQ�JHQHUDO�WHUPV�DQG�
DSDUW�IURP�VRPH�GLIIHUHQW�SKUDVHV��DUH�LGHQWLFDO�IRU�DOO�WKUHH�SURMHFWV��,W�FDQ�EH�REVHUYHG�WKDW�:RUOG
%DQN�DQG�RWKHU�GRQRUV�KDYH�PRQLWRUHG�ILQDQFLDO�DQG�WHFKQLFDO�SURJUHVV�YHU\�FORVHO\�DJDLQVW�WDUJHWV�
)RU�WKLV�UHDVRQ�ZH�KDYH�FRQVLGHUHG�WKDW��PRUH�WKDQ�LQ�D�UH�HYDOXDWLRQ�RI�WHFKQLFDO�DQG�ILQDQFLDO
DFKLHYHPHQWV��WKH�DGGHG�YDOXH�RI�WKH�SUHVHQW�HYDOXDWLRQ�ZRXOG�OLH�LQ�WKH�IRFXV�RQ�UHODWLRQVKLSV
EHWZHHQ�WKH�GLIIHUHQW�DFWRUV�LQYROYHG�LQ�WKH�WKUHH�SURMHFWV�

��� *SVQEP�EVVERKIQIRXW

)RU�HDFK�SURMHFW��6LGD�HVWDEOLVKHG�WULSDUWLWH�*UDQW�$JUHHPHQWV�ZLWK�WKH�QDWLRQDO�JRYHUQPHQW��UHSUH�
VHQWHG�E\�WKH�UHVSHFWLYH�PLQLVWULHV�RI�HQYLURQPHQW��DV�UHFLSLHQW��DQG�WKH�ZDWHU�XWLOLW\�DV�SHUIRUPLQJ
HQWHUSULVH��(DFK�DJUHHPHQW�LV�EDVHG�RQ�WKH�FRUUHVSRQGLQJ�6$5�DQG�FRYHUV��DPRQJVW�RWKHU�WKLQJV�
OHJDO�REOLJDWLRQV��GHWDLOHG�EXGJHWV��D�SDUDJUDSK�RQ�FRPSOLDQFH�ZLWK�+(/&20�REMHFWLYHV��DQG�WKH
SURFXUHPHQW�DQG�GLVEXUVHPHQW�UXOHV��$OO�RWKHU�ILQDQFLHUV�HVWDEOLVKHG�*UDQW�$JUHHPHQWV�DV�ZHOO�DQG
WKH�6ZHGLVK�DJUHHPHQW�UHIHUV�WR�DOO�RWKHUV��,W�VWDWHV�WKDW�LV�RQO\�HIIHFWLYH�LI�DOO�RWKHUV�DUH��)RU�WKH
6ZHGLVK�FDVH��DQG�ZH�SUHVXPH�WKDW�WKLV�LV�WKH�VDPH�IRU�WKH�JUDQW�DJUHHPHQWV�RI�RWKHU�FRXQWULHV��
SURFXUHPHQW�UXOHV�VSHFLI\�WKDW�HOLJLEOH�VXSSOLHUV�RI�JRRGV�DQG�VHUYLFHV�DUH�WKRVH�UHJLVWHUHG�LQ�6ZH�
GHQ��'LVEXUVHPHQW�FDQ�RQO\�WDNH�SODFH�LQ�6ZHGHQ��$�UHFLSLHQW�FRXQWU\�WKXV�UHFHLYHV�JRRGV��VHUYLFHV
DQG�WZLQQLQJ��EXW�QR�GLUHFW�IXQGV�

/RFDOO\��¶3URMHFW�,PSOHPHQWDWLRQ�8QLWV·��3,8·V��ZHUH�VHW�XS�WR�PDQDJH�WKH�HQYLURQPHQWDO�SURMHFWV�
,Q�HDFK�FDVH�WKH�3,8�GHSHQGV�GLUHFWO\�RQ�WKH�ZDWHU�XWLOLWLHV�²�3,8�PHPEHUV�DUH�HPSOR\HG�E\�WKH
XWLOLW\��,Q�SUDFWLFH�WKH�3,8�UHSRUWV�GLUHFWO\�WR�WKH�VR�FDOOHG�VXSHUYLVLRQ�PLVVLRQV�

6XSHUYLVLRQ�PLVVLRQV�KDYH�EHHQ�RUJDQLVHG�WZLFH�D�\HDU�DQG�QRUPDOO\�ODVWHG���GD\V�SHU�PLVVLRQ�SHU
SURMHFW��,Q�WRWDO��DURXQG���VXFK�PLVVLRQV�KDYH�EHHQ�RUJDQLVHG�IRU�HDFK�SURMHFW��6XSHUYLVLRQ�PLVVLRQV
LQYROYH�UHSUHVHQWDWLYHV�RI�:RUOG�%DQN��RI�JUDQW�ILQDQFLHUV��RI�WZLQQLQJ�SDUWQHUV��RI�QDWLRQDO�*RY�
HUQPHQWV�DQG�RI�PXQLFLSDOLWLHV��7KH�REMHFWLYH�RI�WKH�VXSHUYLVLRQ�PLVVLRQV�LV�WR�FKHFN�ZKHWKHU�WKH
SURMHFW�LV�ERWK�WHFKQLFDOO\�DQG�ILQDQFLDOO\�RQ�VFKHGXOH��ZKHWKHU�REOLJDWLRQV�KDYH�EHHQ�IXOILOOHG��DQG
ZKHWKHU�UHFRPPHQGDWLRQV�RI�SUHYLRXV�VXSHUYLVLRQ�PLVVLRQV�ZHUH�IROORZHG�XS��'HEDWHV�DQG�GHFLVLRQV
PDGH�GXULQJ�VXSHUYLVLRQ�PLVVLRQV�DUH�ODLG�GRZQ�LQ�DLGH�PpPRLUHV��ZKLFK�DUH�VHQW�IRU�DSSURYDO�WR�DOO
SHUVRQV�LQYROYHG��6XSHUYLVLRQ�PLVVLRQV�RIWHQ�LQFOXGHG�D�YLVLW�WR�WKH�QDWLRQDO�JRYHUQPHQW�
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)RU�WKH�HYDOXDWRUV��DLGH�PpPRLUHV�KDYH�EHHQ�D�PDMRU��DQG�KLJKO\�YDOXDEOH��VRXUFH�RI�LQIRUPDWLRQ�RQ
WKH�HYROXWLRQ�RI�WKH�WKUHH�SURMHFWV�

([KLELW������&RQWHQWV�RI�DQ�¶DLGH�PpPRLUH·
Aide-mémoires generally contain the following sections
Project implementation progress Main highlights on progress or problems
Water and wastewater improvement component Further divided into procurement, disbursement, tariffs,

financial performance, loan covenants, financial management,
billing collection, strategic planning, public awareness,
governance, twinning

Environmental management component Progress on environmental management component (not the
subject of the present study)

Agreements reached and actions to be taken Actions to be taken, to be inspected by the next supervision
mission

7KH�LGHD�ZDV�WKDW�PDQDJLQJ�WKH�SURMHFWV�FROOHFWLYHO\��WKURXJK�WKH�DGGLWLRQ�RI�JUDQWV�DQG�ORDQV��DQG
WKURXJK�WKH�UHJXODU�VXSHUYLVLRQ�PLVVLRQV��ZRXOG�FUHDWH�D�OHYHUDJH�HIIHFW�IRU�6ZHGHQ��/HYHUV�ZHUH
VHHQ�WR�H[LVW��ERWK�RQ�WKH�OHYHO�RI�SHUVRQ�SRZHU�IRU�VXSHUYLVLRQ��DQG�RQ�WKH�OHYHO�RI�WKH�LPSDFW�RI
D�ORDQ��DV�RSSRVHG�WR�D�JUDQW��$�JUDQW�FDQ�LQ�IDFW�EH�YLHZHG�DV�VLPSO\�JLYLQJ�DZD\�PRQH\��$�ORDQ
KRZHYHU�KDV�WR�EH�SDLG�EDFN��DQG�WKH�VXSHUYLVLRQ�PLVVLRQV�ZHUH�WKHUH�WR�ZDUUDQW�WKDW�WKH�ORDQ�LV
LQGHHG�SDLG�EDFN�LQ�WLPH�DQG�JHW�WKH�3,8�²�DQG�HYHQWXDOO\�WKH�XWLOLW\�²�EDFN�RQ�WUDFN�LI�QHFHVVDU\�
+HQFH�ZLWK�WKH�VDPH�DPRXQW�RI�SHRSOH��DQG�ZLWK�WKH�VDPH�DPRXQW�RI�PRQH\�IURP�6ZHGLVK�*RY�
HUQPHQW��6LGD�ZRXOG�EH�DEOH�WR�DFKLHYH�PRUH�WKDQ�LQ�WKH�FDVH�RI�ELODWHUDO�IXQGLQJ�

��� %�DLERHW�SJJ
�ETTVSEGL�XS�TVSNIGX�QEREKIQIRX

)RU�IRUPDO��SUDFWLFDO�DQG�PHWKRGRORJLFDO�UHDVRQV��6LGD�FKRVH�WR�DGRSW�D�¶KDQGV�RII·�DSSURDFK�WR�WKH
PDQDJHPHQW�RI�WKH�WKUHH�SURMHFWV��7KH�IRUPDO�UHDVRQV�IRU�WKLV�ZHUH�WKDW�WKH�JUDQW�LV�JRYHUQHG�E\�WKH
*UDQW�DJUHHPHQW�EHWZHHQ�6LGD��*RYHUQPHQW��DQG�ZDWHU�XWLOLW\��$V�ORQJ�DV�WKH�UXOHV�JLYHQ�E\�WKH
DJUHHPHQW�ZHUH�QRW�YLRODWHG�E\�WKH�3,8�RU�DQ\�RWKHU�VWDNHKROGHUV��6LGD·V�UROH�ZDV�UHGXFHG�WR
PRQLWRULQJ�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURMHFW��DQG�GLVEXUVLQJ�IXQGLQJ�WR�6ZHGLVK�FRPSDQLHV�DQG
XWLOLWLHV�DIWHU�FRUUHFW�SURFXUHPHQW�IROORZHG�E\�D�GLVEXUVHPHQW�UHTXHVW�RI�3,8��+HQFH�WKH�JUDQW�ZDV
OLWHUDOO\�WR�EH�¶RZQHG·�E\�WKH�SURMHFW��DQG�WKHUHIRUH�LW�ZDV�H[SHFWHG�WKDW�WKH�SURMHFW�ZRXOG�EH
¶RZQHG·�E\�WKH�QDWLRQDO�DQG�ORFDO�DFWRUV�LQYROYHG��,Q�SULQFLSOH��6LGD�ZDV�QRW�WR�KDYH�DQ\�IRUPDO
LQYROYHPHQW�LQ�QHJRWLDWLRQV�ZLWK��IRU�LQVWDQFH��SURYLGHUV�RI�HTXLSPHQW�RU�WZLQQLQJ�SDUWQHUV��DSDUW
IURP�DSSURYDO��RQ�D�QR�REMHFWLRQ�EDVLV��RI�WHQGHU�GRFXPHQWV��WHQGHU�HYDOXDWLRQ�DQG�FRQWUDFWLQJ
SURFHVVHV�

7KH�SUDFWLFDO�UHDVRQV�WR�PDQDJLQJ�WKH�SURMHFWV�DW�D�GLVWDQFH�FDQ�EH�IRXQG�LQ�D�VKRUWDJH�RI�SHUVRQ�
SRZHU�DW�WKH�DJHQF\��(YHQ�LI�LW�ZDQWHG�WR�IROORZ�WKH�SURMHFWV�PRUH�LQWHQVLYHO\��6LGD�ZRXOG�QRW�KDYH
EHHQ�DEOH�WR�GR�VR�JLYHQ�WKH�RQ�DYHUDJH�WKUHH�RU�IRXU�SHUVRQV�LW�KDG�ZKHQ�WKH�SURMHFWV�VWDUWHG�
7KURXJK�WLPH��6LGD�gVW�JRW�PRUH�HPSOR\HHV��EXW�WKH�QXPEHU�RI�SURMHFWV�VLPXOWDQHRXVO\�LQFUHDVHG�
PDNLQJ�LW�LPSRVVLEOH�WR�YHU\�FORVHO\�PRQLWRU�WKH�WKUHH�SURMHFWV��$OVR�WXUQRYHU�KDV�EHHQ�IDLUO\�ODUJH
ZLWK�RQO\�RQH�SHUVRQ�SUHVHQW�IURP�WKH�EHJLQQLQJ��DQG�VWLOO�LV��2WKHU�SHUVRQV�LQYROYHG�LQ�LQLWLDO�VWDJHV
PRYHG�WR�RWKHU�SRVWV�LQ�RU�RXWVLGH�6LGD��$OWKRXJK�WKH�DJHQF\�KDV�EHHQ�SUHVHQW�LQ�PRVW�RI�WKH�VXSHU�
YLVLRQ�PLVVLRQV��DQG�DOVR�KDG�LQWHQVLYH�FRUUHVSRQGHQFH�ZLWK��HVSHFLDOO\��WKH�3,8V��LW�DFNQRZOHGJHV
WKDW�LQ�SUDFWLFH�:RUOG�%DQN���DQG�HYHQWXDOO\�RWKHU�ILQDQFLHUV���PD\�KDYH�KDG�PRUH�GLUHFW�DQG�PRUH
IUHTXHQW�FRQWDFWV�WKDQ�6LGD�FRXOG�KDYH�KDG�
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:KHUHDV�ERWK�IRUPDO�DQG�SUDFWLFDO�UHDVRQV�ZHUH�JLYHQ��6LGD�LQGLFDWHV�WKDW�WKH�PDLQ�UHDVRQ�IRU�D
KDQGV�RII�DSSURDFK�LV�¶PHWKRGRORJLFDO�·�7R�EULQJ�DERXW�WKH�ORQJ�WHUP�REMHFWLYH�RI�LQVWLWXWLRQDO�FKDQJH�
6LGD�DLPV�WR�JLYH�UHVSRQVLELOLW\�GLUHFWO\�WR�WKH�ORFDO�SHRSOH��DQG�LQ�SDUWLFXODU�WR�WKH�3,8��$IWHU
VHWWLQJ�WKH�SURMHFW�LQ�WUDLQ��6LGD�VKRXOG�LQWHUYHQH�DV�OHDVW�DV�SRVVLEOH��,I�SUREOHPV�ZRXOG�DULVH��WKH
VWDNHKROGHUV�LQ�WKH�SURMHFWV�VKRXOG�EH�DEOH�WR�ILUVW�ILQG�VROXWLRQV�WKHPVHOYHV��,QVWLWXWLRQDO�FKDQJH�LV
PRUH�LPSRUWDQW�WKDQ�¶SXUH·�WHFKQRORJ\�WUDQVIHU��DQG�VXFK�FKDQJH�VKRXOG�EH�EURXJKW�DERXW�E\
KDYLQJ�GLIIHUHQW�DFWRUV�WDNH�WKHLU�UHVSRQVLELOLWLHV�²�XOWLPDWHO\�EHLQJ�DEOH�WR�GR�LW�DOO�E\�WKHPVHOYHV�

7KLV�LGHD�LV�UHSUHVHQWHG�LQ�WKH�IROORZLQJ�ILJXUH��,W�LV�QRW�D�IRUPDO�VWDWHPHQW�RI�6LGD·V�VWUDWHJ\��EXW�D
ILQGLQJ�UDWKHU�RI�GLVFXVVLRQV��ZLWK�6LGD��RQ�WKH�ZD\�LW�YLHZV�LWV�UROH�ZLWKLQ�WKH�HQYLURQPHQWDO�SURM�
HFWV�

([KLELW������6LGD�RSHUDWHV�LQ�WKH�EDFNJURXQG��

PIU
WB, other financiers

Recipient
(National

Government )WWTP

Sida

(Swedish) Partners
Constructor (s)

Equipment provider (s)
Designer(s)

Twinning Partners

Grant
Agreement

Water utility

Supervision missions

Progress
Reporting

Disbursement
Requests

Disbursement

Procurement

Twinning
Agreement

TrainingGoods &
services

$V�WKH�UHPDLQGHU�RI�WKLV�UHSRUW�ZLOO�VKRZ��WKLV�UHSUHVHQWDWLRQ�RI�6LGD·V�SRVLWLRQ�WXUQV�RXW�WR�EH
FUXFLDO�WR�XQGHUVWDQG�KRZ�WKH�SURMHFWV�HYROYHG�LQ�VRPH�ZD\�ZLWKRXW�6LGD·V�GLUHFW�LQYROYHPHQW�

��� +IRIVEP�SZIVZMI[�SJ�XLI�XLVII�TVSNIGXW

7KH�6WDII�$SSUDLVDO�5HSRUWV�GHILQH�WKH�WKUHH�SURMHFWV�DV�FRQVLVWLQJ�RI�VHYHUDO�FRPSRQHQWV�LQFOXGLQJ
LPSURYHPHQWV�RI�ZDWHU�VXSSO\�DQG�ZDVWHZDWHU�WUHDWPHQW�DV�ZHOO�DV�HQYLURQPHQWDOO\�VXVWDLQDEOH

�����������������������������������������������������
��� )RU�UHDVRQV�RI�FODULW\�WKLV�SLFWXUH�LV�QRW�H[KDXVWLYH��DQG�DFWRUV�VXFK�DV�PDQDJHPHQW�FRQVXOWDQWV��SURFXUH�

PHQW�VXSSRUW�HWF��VKRXOG�EH�LQFOXGHG��:LWK�WKHVH�SDUWQHUV�6LGD�PD\�KDYH�PRUH�LQYROYHPHQW�IRU�LQVWDQFH
LQ�GHYHORSLQJ�WHUPV�RI�UHIHUHQFH�RU�VXSHUYLVLQJ�WKH�WHQGHU�HYDOXDWLRQ�DQG�FRQWUDFWLQJ�SURFHVV�
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PDQDJHPHQW�RI�WKH�FRDVWDO�]RQHV�DQG�SURWHFWHG�DUHDV��7KH�6ZHGLVK�FRQWULEXWLRQ�RQO\�FRYHUHG�SDUW
RI�WKLV��QDPHO\�

• 'HVLJQ�DQG�VXSHUYLVLRQ�RI�WKH�FRQVWUXFWLRQV
• )LQDQFLQJ�LQYHVWPHQWV�IRU�ZDVWHZDWHU�FROOHFWLRQ�DQG��LQ�SDUWLFXODU��WUHDWPHQW
• ,QVWLWXWLRQDO�VWUHQJWKHQLQJ�VXSSRUW��WKURXJK�SURJUDPPHV�RI�WZLQQLQJ�FR�RSHUDWLRQ�EHWZHHQ

ORFDO�DQG�6ZHGLVK�ZDWHU�DQG�ZDVWHZDWHU�XWLOLWLHV�

([KLELW�����JLYHV�DQ�RYHUYLHZ�RI�WKH�PDMRU�FKDUDFWHULVWLFV�RI�WKH�HQYLURQPHQWDO�SURMHFWV�DGGUHVVHG
LQ�WKH�SUHVHQW�HYDOXDWLRQ�

([KLELW������0DLQ�FKDUDFWHULVWLFV�RI�WKH�WKUHH�HYDOXDWHG�SURMHFWV
Project Contents of project

as a whole
Main type of Sida
action (decreasing
order of financial
importance)

Geo-economic
characteristic
s (*)

Inhabitants Funding
cost, total
cost, and
funding to
date

Period Other sources
of funding

Main
contractor

Haapsalu
(Estonia)

Improvements and
extension of water
supply system,
Construction of
several sewage
pipe systems and
renovation of
wastewater
treatment plant.

Design and
Supervision, and
Equipment for
waste water
treatment,
Twinning, Training,
Management and
administration

Lies on
Estonian
Coast. The
area around
the town has
high value due
to natural
habitat

15 000
people, of
which one
third was not
connected to
a wastewater
plant

12 MSEK
on a total of
47 MSEK
was to be
provided by
Sida

1995-1997
The plant
went in
operation in
December
1997

World Bank,
Finland,
Estonian
Government,
Haapsalu
municipality

Estonian
company
(EMV /
Eesti
Projekt) and
Swedish
contractor
(Malmberg
Water)

Liepaja
(Latvia)

Rehabilitation and
expansion of water
supply system,
Expansion of the
wastewater
treatment plant
which lacked
sufficient capacity,
extension of
sewerage system

Design &
Supervision,
Equipment, for
waste water
treatment,
Twinning
(no training)

Liepaja is the
third town of
Latvia, and
one of the
three main
ports (all
three having
an equal
cargo
turnover)

108 000 of
approx. half
was
connected to
the municipal
purification
plant

49 MSEK
on a total of
152 MSEK

1995-1998
The plant was
operational in
May 1998

World Bank,
NEFCO,
Finland,
Latvian
Government,
Liepaja
municipality

Swedish
company
(Purac)

Klaipeda
(Lithuania)

Extension and
improvements of
water supply
system,
Finalisation of
construction of
wastewater
treatment plant;
extension of
sewage pipe
network

Design &
Supervision,  and
Equipment (co-
financed with
Finland), for waste
water
treatmentTwinning,
Management
training (marginal)

The city is
Lithuania’s
only port of
importance

200 000
most of which
should be
able to utilise
the new plant

38 MSEK
on a total of
161 MSEK

1995-1998
The plant
went in
operation in
December
1998

World Bank,
Finland,
Lithuanian
Government,
Klaipeda
Municipality

Finnish
company
(Lemmin-
käinen)

(*) All three cities concerned are located on the coast; in for military reasons ‘restricted areas’ in Soviet times Source: Sida, supervision mission
reports, interviews

7KH�WKUHH�FLWLHV�OLH�LQ�FRDVWDO�DUHDV�DQG�IRUPHUO\�ZHUH�UHVWULFWHG�DUHDV�EHFDXVH�RI�WKHLU�PLOLWDU\
FKDUDFWHU��'HVSLWH�WKHLU�VLPLODULWLHV�KRZHYHU�WKH\�DUH�YHU\�GLIIHUHQW��+DDSVDOX�LV�VPDOO�DQG�OLHV�LQ
DQ�HFRORJLFDOO\�LPSRUWDQW�DUHD��/LHSDMD�LV���WLPHV�ELJJHU�DQG�LV�WKH�PRVW�VRXWKHUQ�SRUW�RI�/DWYLD�
,W�WKHUHIRUH�KDV�DQ�LPSRUWDQW�HFRQRPLF�DFWLYLW\��RI�WKH�VDPH�OHYHO�DV�WKH�WZR�RWKHU�/DWYLDQ�SRUWV��
.ODLSHGD��D�ELJJHU�FLW\�WKDQ�/LHSDMD��LV�/LWKXDQLD·V�RQO\�FRPPHUFLDO�SRUW�RI�LPSRUWDQFH��7KHUHIRUH
HDFK�SURMHFW�KDV�D�GLIIHUHQW�VFRSH�DQG�VLJQLILFDQFH�

7KH�SURMHFWV�DUH�RI�GLIIHUHQW�VL]HV��WKH�/LHSDMD�DQG�.ODLSHGD�SURMHFWV�VHHP�VLPLODU���DOWKRXJK�WKH
VL]HV�RI�WKH�WZR�SODQWV�DUH�QRW���ZKHUHDV�WKH�+DDSVDOX�SURMHFW�LV�FRQVLGHUDEO\�VPDOOHU��EHFDXVH�RI
SRSXODWLRQ�VL]H��
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7KH�GLIIHUHQW�SURMHFWV�DUH�OHG�E\�GLIIHUHQW�PDLQ�FRQWUDFWRUV��D�6ZHGLVK��D�)LQQLVK��DQG�DQ�(VWRQLDQ
FRPSDQ\�UHVSHFWLYHO\��

1RW�DOO�WKUHH�SURMHFWV�KDYH�EHHQ�ILQLVKHG�DW�WKH�VDPH�WLPH��7KRXJK�DOO�VWDUWHG�LQ�������WKH�+DDSVDOX
ZDVWHZDWHU�WUHDWPHQW�SODQW�ZDV�LQDXJXUDWHG�LQ�'HFHPEHU�������DQG�/LHSDMD�LQ�0D\�������7KH
.ODLSHGD�ZDVWHZDWHU�WUHDWPHQW�RQO\�VWDUWHG�RSHUDWLQJ�UHFHQWO\�EHIRUH�WKH�VWDUW�RI�WKLV�HYDOXDWLRQ�
QDPHO\�LQ�'HFHPEHU������

)RU�WKH�WKUHH�SURMHFWV�WDNHQ�WRJHWKHU��WKH�6ZHGLVK�JUDQWV�����06(.��FRYHU�VRPHZKDW�RYHU�D�TXDUWHU
RI�WKH�WRWDO�SURMHFW�FRVWV������06(.���7R�GDWH��WKH�SODQQHG�DPRXQW�RI�IXQGLQJ�KDV�H[DFWO\�EHHQ
VSHQW��7KH�GHWDLO�RI�IXQGLQJ�IRU�HDFK�FRPSRQHQW�LV�JLYHQ�LQGLYLGXDOO\�IRU�HDFK�FDVH�VWXG\�

7KH�VXPPDU\�WDEOH�EHORZ�JLYHV�WKH�GLIIHUHQW�DFWRUV�LQYROYHG�ZLWK�WKH�WKUHH�SURMHFWV�

([KLELW������2YHUYLHZ�RI�WKH�SDUWQHUV�LQYROYHG�LQ�HDFK�SURMHFW
Type of Actor Haapsalu Klaipeda Liepaja
Financiers Sida, WB, NEFCO, Finland,

GoE, MoH
Sida, WB, Finland, GoL, MoK Sida, WB, EU PHARE,

FinlandGoL, MoL
Feasibility study SWECO, Bohlin Stromberg,

EMV
Rust (today VAI-VA) Halcrow

Design & supervision SWECO VAI-VA and Lithuanian
subsidiary BCG

SWECO

Main contractor Eesti Projekt (AS EMV)
(Estonia)

Lemminkäinen
(Finland)

PURAC
(Sweden)

Subcontractors Malmberg Water, YIT (Finland) Several suppliers, incl.
Lemminkäinen Sweden

ABB (Sweden; for control
systems)

Local subcontractors (if
known)

Eesti Projekt (AS EMV) BCO and Unknown NBB

Twinning partner Haninge Malmö Norrköping
PIU support None Parkman Parkman

7KH�SURMHFWV�DUH�SUHVHQWHG�LQ�DOSKDEHWLFDO�RUGHU�²�+DDSVDOX��.ODLSHGD��/LHSDMD��$QQH[HV�FRQWDLQ
GHWDLOHG�GHVFULSWLRQV�RI�WHFKQLFDO�DVVHVVPHQWV��RI�ZKLFK�KHUH�RQO\�PDLQ�HOHPHQWV�DUH�GLVFXVVHG�

��� ,EETWEPY��)WXSRME�

����� -RXVSHYGXMSR
+DDSVDOX�DQG�LWV�HQYLURQPHQW�DUH�GHVFULEHG�DV�DQ�H[FHOOHQW�SODFH�IRU�HFR�WRXULVP�LQ�EURFKXUHV�
ZHEVLWHV�DQG�RIILFLDO�UHSRUWV��,WV�FRPSOH[�HFR�V\VWHP�DQG�LWV�DEXQGDQFH�RI�ELUG�VSHFLHV��WRJHWKHU�ZLWK
WKH�DQFLHQW�FLW\�FHQWUH�FKDUDFWHULVHG�E\�LWV�QLFHO\�FRORXUHG�ZRRGHQ�KRXVHV�DQG�WKH�PHGLHYDO�FDVWOH�
PDNHV�LW�LQGHHG�D�VSRW�ZLWK�D�KLJK�SRWHQWLDO�IRU�WRXULVP��7KLV�LV�KRZHYHU�RQO\�GHYHORSLQJ�UHFHQWO\�
,Q�6RYLHW�WLPHV�QRW�PDQ\�WRXULVWV�FDPH�WR�WKH�WRZQ�DQG�LQKDELWDQWV�WROG�XV�WKDW�WKH\�HYHQ�KDG�WR�JR
WR�RXWVLGH�WKH�UHVWULFWHG�FRDVWDO�DUHDV�LQ�RUGHU�WR�PHHW�IULHQGV�DQG�IDPLO\��7KLV�H[SODLQV�WKH�QDWXUDO
ZHDOWK�RI�WKH�SODFH�²�FXUUHQWO\�EHLQJ�WKUHDWHQHG�E\�LQFUHDVLQJ�QXPEHUV�RI�YLVLWRUV�

7KLV�HQYLURQPHQWDO�SURMHFW�LV�WKH�VPDOOHVW�RI�WKH�WKUHH�HYDOXDWHG�SURMHFWV��,W�ZDV�KRZHYHU�XQWLO
UHFHQWO\�WKH�VHFRQG�ODUJHVW�SURMHFW�WKDW�6LGD�KDV�FR�ILQDQFHG�LQ�(VWRQLD��WKH�ODUJHVW�EHLQJ�LPSURYH�
PHQWV�LQ�GLVWULFW�KHDWLQJ�LQ�WKH�WKUHH�ODUJHVW�WRZQV�LQ�(VWRQLD�,W�FRQVLVWV�RI�WKH�FRQVWUXFWLRQ�RI�VHYHUDO
VHZDJH�SLSH�V\VWHPV�DQG�WKH�UHFRQVWUXFWLRQ�RI�WKH�::73��&R�ILQDQFLHUV�DUH�)LQODQG��:RUOG�%DQN�
+DDSVDOX�PXQLFLSDOLW\�DQG�WKH�(VWRQLDQ�*RYHUQPHQW�
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,W�LV�WKH�RQO\�RQH�RI�WKH�WKUHH�HYDOXDWHG�SURMHFWV�LQ�ZKLFK�D�QDWLRQDO��(VWRQLDQ��FRPSDQ\�LV�WKH�PDLQ
FRQWUDFWRU��,W�LV�WKH�RQO\�SURMHFW�ZKHUH�WKH�IXQFWLRQ�RI�KHDG�RI�3,8�DQG�WKDW�RI�'LUHFWRU�RI�WKH�ZDWHU
(QWHUSULVH�FRLQFLGH�

����� ,MWXSVMGEP�JIEXYVIW�ERH�FEGOKVSYRH�XS�XLI�TVSNIGX
+DDSVDOX�ZDV�WKH�VXPPHU�UHVRUW�RI�WKH�5XVVLDQ�LPSHULDO�IDPLO\��8QGHU�WKH�6RYLHW�SHULRG��+DDSVDOX
ZDV�WKH�ODVW�WRZQ�WR�KDYH�D�ZDVWHZDWHU�WUHDWPHQW�SODQW��2QO\�RQH�WKLUG�RI�WKH�LQKDELWDQWV�ZHUH
FRQQHFWHG�WR�WKH�VHZHUDJH�V\VWHP��2QH�RI�WKH�UHDVRQV�IRU�KDYLQJ�QR�ZDVWHZDWHU�WUHDWPHQW�SODQW�LV
WKH�IDFW�WKDW�+DDSVDOX�ZDV�D�VPDOO�WRZQ��ZKLFK�KDG�IHZ�LQGXVWULHV��,Q�6RYLHW�WLPHV�LW�ZDV�D�68�DLU
IRUFH�EDVH�DQG�JDUULVRQ��7KH�SUHVHQFH�RI�FXUDWLYH�PXG�PDGH�LW�IDPRXV�DQG�OHDG�WR�WKH�HVWDEOLVKPHQW
RI�VDQDWRULXPV�DQG�KRVSLWDOV��7KHUH�ZDV�VRPH�ORFDO�ILVKLQJ�DFWLYLW\���

+LVWRULFDOO\�WKHUH�ZHUH�FORVH�FRQWDFWV�ZLWK�6ZHGHQ��%HIRUH�::�,,�D�ORW�RI�6ZHGHV�ZHUH�OLYLQJ�LQ
:HVW�(VWRQLD��6ZHGLVK�EHLQJ�VWLOO�VSRNHQ�DW�WKH�LVODQG�RI�6DDUHPDD���MXVW�RII�WKH�FRDVW���$IWHU�WKH
LQGHSHQGHQFH��6ZHGHV�VWDUWHG�WR�UHQHZ�LQWHUHVWHG�LQ�:HVW�(VWRQLD��(VWRQLDQV�KDV�WDNHQ�DGYDQWDJH
RI�WKHVH�SULYLOHJHG�UHODWLRQVKLSV�DQG�FRQWDFWV�EHWZHHQ�+DDSVDOX�DQG�WKH�6ZHGLVK�JRYHUQPHQW�VLQFH
WKH�EHJLQQLQJ�RI�WKH�����V�

7KH�FLW\�SRSXODWLRQ�LV�DURXQG��������SHRSOH��EXW�LQ�WKH�KHLJKW�RI�WKH�WRXULVW�VHDVRQ��WKLV�QXPEHU�KDV
DOUHDG\�JURZQ�WR��������

7KH�UHDVRQV�FLWHG�IRU�VHOHFWLQJ�+DDSVDOX�IRU�WKH�:RUOG�%DQN�SURMHFW�DUH�GLYHUVH��)LUVW�RI�DOO��+DDS�
VDOX�DQG�0DWVDOX�%D\V�ZHUH�LGHQWLILHG�DV�SULRULW\�KRW�VSRWV�E\�(VWRQLDQ�JRYHUQPHQW��$Q�DQHFGRWH
KHDUG�LQ�WKH�LQWHUYLHZV�LV�WKDW�:RUOG�%DQN�UHSUHVHQWDWLYHV��ZKHQ�ILUVW�YLVLWLQJ�(VWRQLD��ZHUH�VWUXFN
E\�WKH�QDWXUDO�EHDXW\�RI�WKH�WRZQ�DQG�LWV�HQYLURQPHQW�²�0DWVDOX�%D\�SDUWLFXODUO\�²�DQG�LPPHGL�
DWHO\�IHOO�LQ�ORYH�ZLWK�LW��,Q�WKH�ZRUGV�RI�WKH�XWLOLW\�GLUHFWRU��¶+DDSVDOX�FRXOG�JHW�:RUOG�%DQN�IXQGLQJ�LI�LW
ZHUH�FRQQHFWHG�WR�0DWVDOX�%D\�·�2WKHU�UHDVRQV�ZHUH�RI�D�GLUHFW�HFRQRPLFDO�QDWXUH�DQG�FRQFHUQHG�WRXU�
LVP��WR�SURWHFW�WKH�ELRORJLFDO�GLYHUVLW\�RI�WKH�VLWH��ZKLFK�ZRXOG�GHILQLWHO\�EH�WKUHDWHQHG�LI�WRXULVP
LQFUHDVHG��H[SDQGLQJ�UHFUHDWLRQDO�XVH�RI�EHDFKHV��SURYLGLQJ�SURWHFWLRQ�RI�WKH�FXUDWLYH�PXG�

7KH�IHDVLELOLW\�VWXG\�IRU�+DDSVDOX�ZDV�FRQGXFWHG�LQ�������7KH�HQYLURQPHQWDO�SURMHFW�VWDUWHG�RQH
\HDU�ODWHU��7KH�::73�ZHQW�LQWR�RSHUDWLRQ�LQ�'HFHPEHU������

7KH�IROORZLQJ�H[KLELW�JLYHV�DQ�RYHUYLHZ�RI�WKH�HYHQWV�ZKLFK�FKDUDFWHULVH�WKH�HYROXWLRQ�RI�WKH�HQYL�
URQPHQWDO�SURMHFW�DW�+DDSVDOX�

�����������������������������������������������������
��� $�PRUH�LQ�GHSWK�DQDO\VLV�RI�WKH�WRZQ·V�IHDWXUHV�LV�JLYHQ�LQ�WKH�:RUOG�%DQN�VWDII�DSSUDLVDO�UHSRUW�
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([KLELW������&KURQRORJLFDO�VHULHV�RI�HYHQWV�²�+DDSVDOX
Year Month Event Source
1994 November • Haapsalu feasibility study ready

December • NEFCO loan agreements with the 3 projects • loan agreement
1995 February • BITS grant agreement with Lithuania / KSWSE

March • WB Staff appraisal report Haapsalu
• memorandum and recommendation of IBRD
concerning HWW

May • BITS grant agreement with Estonia / HWW Contract 12.05.99
August • SWECO contract for design Sida
September • Loan agreement with World Bank (19 sept 1995) Sida
October • Twinning agreement between Haapsalu and Haninge Sida

1996 May • 24.05.97: establishment of HWW board by municipality
decision 161

3rd supervision mission

July Supervision mission Sida
October Contract between HWW and AS EMV Contract 09.10.99
November Contract between EMV and Malmberg Water Contract 01.11.99
December Contract for management information system Sida

1997 January Supervision mission Sida
February • 13.02.97: AS Haapsalu VeeVärk (HWW) registered in

Business Register
3rd supervision mission

September • 22-23.09.97 3rd supervision mission Haapsalu 3rd supervision mission
December • plan to open HWW internet site with help of Haninge

Water Works (twinning partner)
• inauguration of WWTP

• HWW 1998 mission preparatory document

1998 January • start of HWW cost-saving plan
April • financial audit HWW by Price Waterhouse

• 14-15.04.98 4th supervision mission Haapsalu
Preparation material for the 1998 supervision
mission

October • 5th supervision mission Haapsalu Preparation material for 1998 supervision
mission

November • Bohlin & Strömberg winner of the HWW twinning
bidding procedure and subsequent contracting
• 2-3.11.98 6th supervision mission Haapsalu (no Sida
representation in this one)
• the PWC people (Rabi and Hallows) were present in
Haapsalu

•
• the supervision mission concludes that HWW
has not been able to comply with the
covenants as described in the project
agreement, whereas on the previous mission
progress was still ‘satisfactory’

1999 January • training seminar Haapsalu & study tour in Sweden
following Twinning agreement

• documents for May 1998 supervision
mission

February • 25 Feb 99: official request for extension of loan
closing date Haapsalu & Matsalu projects, by Estonian
ministry of finance to WB
• official request for extension of twinning agreement
between HWW and Haninge Water, addressed to and
subsequently accepted by Sida

• information pack for May 1999 supervision
mission
• idem

March • acceptance of request for extension of loan agreement
HWW
• HWW start-up meeting ICB 5 System reconstruction
and automatic control
• Supervision mission

• documents for May 1998 supervision
mission
• documents for May 1998 supervision
mission

May • start of this evaluation
• WB supervision mission at HWW (20-21.05.99)

June • site visits by Technopolis and WCI
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����� (MWXVMFYXMSR�SJ�7[IHMWL�JYRHMRK�SZIV�HMJJIVIRX�GSQTSRIRXW
7KH�6ZHGLVK�FRQWULEXWLRQ�FRQVLVWHG�RI�WKH�FRQVWUXFWLRQ�RI�VHYHUDO�VHZHUDJH�V\VWHPV��DQG�UHQRYDWLRQ
RI�WKH�::73��WKH�ODWWHU�EHLQJ��DV�LQ�WKH�WZR�RWKHU�FDVHV��WKH�ODUJHVW�SDUW�RI�IXQGLQJ��7RWDO�SURMHFW
FRVW�ZDV����06(.�����06(.�RI�ZKLFK�ZDV�WR�EH�SURYLGHG�E\�6LGD��2WKHU�ILQDQFLHUV�DUH�:RUOG
%DQN��)LQODQG��(VWRQLDQ�*RYHUQPHQW��DQG�+DDSVDOX�0XQLFLSDOLW\��$Q�RYHUYLHZ�RI�WKH�GLIIHUHQW
FRPSRQHQWV�LV�JLYHQ�EHORZ�

([KLELW������6LGD�FRPSRQHQWV�²�+DDSVDOX
Component: Amount (SEK):
Haapsalu Twinning Agreement
Haapsalu Twinning
Haninge VA-Verk

2,700,000

Management and administration
Swedish Development Consulting Partner

400,000

Design/Supervision
SWECO

1,350,000

Equipment
piping
AST (Avesta Sheffield Tubes),

85,422

piping
Avesta Sheffield Nordic AB

410,703

piping, sheet metal
Avesta Sheffield Nordic AB,

126,210

Equipment
Malmberg Water

5,199,868

Equipment, Supply Contract
Malmberg Water

1,731,357

12,000,000

,Q�GHFUHDVLQJ�RUGHU��WKH�PDMRU�VKDUHV�DUH�IRU�HTXLSPHQW�WR�0DOPEHUJ�:DWHU��IRU�7ZLQQLQJ�WR
+DQLQJH�9$�9HUN��DQG�IRU�GHVLJQ�WR�6:(&2�

����� *IEWMFMPMX]�WXYH]�ERH�TVITEVEXMSR
7KH�6ZHGLVK�FRPSDQ\�6:(&2�SHUIRUPHG�D�SUHOLPLQDU\�VWXG\�RI�WKH�VLWH�LQ�������7KH�VDPH
FRPSDQ\�FRQGXFWHG�WKH�IHDVLELOLW\�VWXG\�LQ�������LQ�FROODERUDWLRQ�ZLWK�%RKOLQ�6WURPEHUJ�$%
�6ZHGHQ��DQG�$6�(09��¶(HVWL�SURMHNW·��(VWRQLD��

����� 1EREKIQIRX�ERH�EHQMRMWXVEXMSR�SJ�XLI�TVSNIGX
0DQDJHPHQW�DQG�DGPLQLVWUDWLRQ�RI�WKH�SURMHFW�KDYH�EHHQ�VDWLVIDFWRU\��3,8�PRQWKO\�DQG�DQQXDO
UHSRUWV�KDYH�EHHQ�GHOLYHUHG�DFFRUGLQJ�WR�WKH�SODQQHG�IRUPDW�DQG�VFKHGXOH��7KH�VFUXWLQ\�RI�WKH
GLIIHUHQW�GRFXPHQWV�DW�RXU�GLVSRVDO���WHOOV�XV�WKDW�SURMHFW�SURJUHVV�KDV�JHQHUDOO\�EHHQ�IRXQG�WR�EH
VDWLVIDFWRU\�XQWLO�WKH�ODVW�VXSHUYLVLRQ�PLVVLRQ��EHIRUH�RXU�YLVLW���7KH��WK��UHIHUUHG�WR�DV�¶�WK·�LQ�WKH
GRFXPHQWV��VXSHUYLVLRQ�PLVVLRQ�REVHUYHV�WKDW�+::�KDV�QRW�EHHQ�DEOH�WR�FRPSO\�ZLWK�DOO�SURMHFW
FRYHQDQWV��DOWKRXJK�SURMHFW�LPSOHPHQWDWLRQ�LV�SURJUHVVLQJ�VDWLVIDFWRU\��ERWK�VDYLQJV��86'�����
PLOOLRQ��DQG�SK\VLFDO�RXWSXW�DUH�EHWWHU�WKDQ�RULJLQDOO\�SODQQHG�

�����������������������������������������������������
��� 6HH�DQQH[H�
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$W�WKH�VDPH�VXSHUYLVLRQ�PLVVLRQ���WKH�LGHD�LV�H[SUHVVHG�WKDW�WKHUH�LV�WKH�ULVN�WKDW�WKH�HVWLPDWHG�����
RSHUDWLQJ�PDUJLQ�������ZLOO�QRW�EH�KLJK�HQRXJK�IRU�IXOO�FRVW�UHFRYHU\�LQFOXGLQJ�WKH�GHEW�VHUYLFH�RI
���²����0((.�LQ�����²����7KH�FRPSDQ\�VKRXOG�WKHUHIRUH�LPSURYH�LWV�ILQDQFLDO�SHUIRUPDQFH�

([WHQVLRQ�RI����PRQWKV�LV�UHFRPPHQGHG��DQG�KDV�VXEVHTXHQWO\�EHHQ�UHTXHVWHG�DQG�DSSURYHG�E\
:%��DQG�E\�6LGD�IRU�WKH�7ZLQQLQJ�DJUHHPHQW��

����� 4VSGYVIQIRX
3URFXUHPHQW�KDV�SURFHHGHG�LQ�D�VDWLVIDFWRU\�PDQQHU��2QO\�GXULQJ�WKH�LQLWLDO�SKDVHV�RI�SURFXUHPHQW�
+::�HQFRXQWHUHG�VRPH�SUREOHPV��7KH�ILUVW�SURFXUHPHQW�GRFXPHQWV�OHIW�RSHQ�WKH�SRVVLELOLW\�WR
SURVSHFWLYH�FRQWUDFWRUV��WR�SURSRVH�GLIIHUHQW�RSWLRQV��7KLV�OHG�WR�D�SUREOHP�ZLWK�WKH�HYDOXDWLRQ�RI
WKH�GLIIHUHQW�RIIHUV��:%�SURFXUHPHQW�UXOHV�DLP�DW�VHOHFWLQJ�WKH�EHVW�RIIHU�IRU�WKH�ORZHVW�SULFH��KRZ�
HYHU��LI�GLIIHUHQW�RSWLRQV�ZHUH�SURSRVHG�D�¶ORZHVW�SULFH�RSWLRQ·�FRXOG�QRW�EH�VHOHFWHG��VLQFH�RSWLRQV
FRXOG�QRW�EH�FRPSDUHG�

7KH�EDVLF�FULWHULRQ�IRU�VHOHFWLQJ�D�ELG�LV�SULFH��SURYLGHG�WKDW�DOO�HOHPHQWV�RI�WKH�WHQGHU�DUH�FRYHUHG�
2WKHU�VHOHFWLRQ�FULWHULD�DUH�WKH�TXDOLW\�VWDWHPHQW�RI�WKH�FRPSDQ\��LWV�UHIHUHQFHV��LW�VKRXOG�KDYH�GRQH
DW�OHDVW�WZR�VLPLODU�W\SHV�RI�ZRUNV��DQG�¶WDFLW·�NQRZOHGJH�DERXW�WKH�FRPSDQ\�SUHVHQW�DW�WKH�SODQW��2I
FRXUVH��QDWLRQDO�ELGGHUV�DUH�PRVWO\�QRW�ROGHU�WKDQ���RU���\HDUV��WKRXJK�PRVW�RI�WKHP�DUH�IROORZ�XSV
RI�ROGHU�FRPSDQLHV��DOUHDG\�H[LVWLQJ�GXULQJ�6RYLHW�WLPHV��WKLV�LV�WKH�FDVH�+DDSVDOX·V�PDLQ�FRQWUDFWRU
(09��

)LQDOO\��LQ������WKH�(VWRQLDQ�1DWLRQDO�3URFXUHPHQW�$JHQF\�ZDV�HVWDEOLVKHG�DQG�D�/DZ�RQ�SUR�
FXUHPHQW�KDV�EHHQ�DGRSWHG�LQ�������7KH�+::�KDV�QRW�EHHQ�LQYROYHG��RU�VRXJKW�WR�EH�LQYROYHG�
ZLWK�WKH�HVWDEOLVKPHQW�RI�WKH�DJHQF\�RU�WKH�ODZ�

����� 4PERX�TIVJSVQERGI
7KLV�VHFWLRQ�GLVFXVVHV�WKH�WHFKQLFDO�SHUIRUPDQFH�RI�WKH�SODQW�DQG�LWV�FRQVWUXFWLRQ��0RUH�GHWDLOV�FDQ
EH�IRXQG�LQ�WKH�WHFKQLFDO�DVVHVVPHQW��DQQH[HG�WR�WKLV�UHSRUW�

7KH�EXLOGLQJ�DQG�HTXLSPHQW�DUH�DOO�QHZ�DQG�LQ�JRRG�FRQGLWLRQ��([LVWLQJ�SULPDU\�VHGLPHQWDWLRQ
WDQNV�ZHUH�UHQRYDWHG�ZLWK�VWDLQOHVV�VWHHO�DQG�FRQFUHWH��7KH�YDOYHV�WKDW�VKRXOG�DXWRPDWLFDOO\�GLV�
FKDUJH�VOXGJH�KRZHYHU�GR�QRW�IXQFWLRQ�DQG�KDYH�WR�EH�RSHUDWHG�PDQXDOO\��%LRORJLFDO�WUHDWPHQW
VHHPV�WR�IXQFWLRQ�ZHOO��7KH�GHVLJQ�RI�QLWURJHQ�FRPSRXQGV�UHPRYDO��EHFRPLQJ�FRPSXOVRU\�LQ������
ZDV�VWDUWHG�LQ�������7KH�DXWRPDWLF�FRQWURO�V\VWHP�ZDV�RQO\�SDUWO\�LQVWDOOHG�DW�WKH�WLPH�RI�RXU�YLVLWV�
DQG�VHYHUDO�GHYLFHV�VWLOO�ZHUH�WR�EH�IL[HG��$Q�HPHUJHQF\�SRZHU�VXSSO\�LV�DYDLODEOH�RQ�VLWH��LQ�RUGHU�WR
SURWHFW�WKH�ELRORJLFDO�WUHDWPHQW�LQ�WKH�FDVH�RI�SRZHU�FXWV��)LQDOO\��WKH�VLWH�LV�IHQFHG�LQ�RUGHU�WR
SURWHFW�LW�IURP�XQZDQWHG�YLVLWRUV�

7KH�SODQW�DSSHDUHG�WR�EH�FOHDQ�DQG�ZHOO�PDLQWDLQHG��*LYHQ�WKDW�WKH�SODQW�LV�LQ�WKH�YLFLQLW\�RI
EXLOGLQJ�DUHDV��PXFK�PRUH�WKDQ�WKH�.ODLSHGD�DQG�/LHSDMD�SODQWV��VRPH�PRUH�DWWHQWLRQ�PD\�EH
JLYHQ�WR�SURWHFWLQJ�WKHVH�DUHDV�IURP�XQZDQWHG�QRLVH�DQG�RGRXUV�LQ�SDUWLFXODU�

6OXGJH�WUHDWPHQW�LV�QRW�VDWLVIDFWRU\��,I�VOXGJH�WKLFNHQHUV�GR�QRW�DWWDLQ�GHVLJQ�YDOXHV�VKRUWO\��LW�LV
H[SHFWHG�WKDW�GU\LQJ�EDVLQV�ZLOO�EH�RYHUORDGHG��6OXGJH�WUHDWPHQW�LV�QRW�LQFOXGHG�LQ�WKH�HQYLURQ�
PHQWDO�SURMHFW��EXW�::73�SHUVRQQHO�KDYH�LGHQWLILHG�WKH�LVVXH��1R�SODQV�ZHUH�\HW�DYDLODEOH�WR
UHPHG\�WKH�VOXGJH�SUREOHP�

�����������������������������������������������������
��� &I��LWV�SRLQW����
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6SHFLILFDOO\�ZLWK�UHJDUG�WR�6LGD�FRPSRQHQWV��LW�VKRXOG�EH�REVHUYHG�WKDW�WKH�HIIOXHQWV�PHHW�GHVLJQHG
FRQFHQWUDWLRQV�DQG�+(/&20�VWDQGDUGV�IRU�%2'��VXVSHQGHG�VROLG�DQG�3KRVSKRUXV��7KH�UHPRYDO
SHUFHQWDJHV�RI�3KRVSKRUXV��1LWURJHQ�DQG�6XVSHQGHG�VROLGV�DUH�H[FHOOHQW��7HFKQLFDO�WUDLQLQJ�RI
SHUVRQQHO�LV�FRQVLGHUHG�DV�JRRG��VHH�DOVR�WKH�VHFWLRQ�RQ�WZLQQLQJ���7KH�VPDOO�VFDOH�RI�WKH�::73�
DQG�WKH�YLFLQLW\�RI�WKH�RIILFHV�PDNHV�JRRG�FRPPXQLFDWLRQ�SRVVLEOH�

6HYHUDO�GHVLJQ�DQG�FRQVWUXFWLRQ�SUREOHPV�ZHUH�QHYHUWKHOHVV�HQFRXQWHUHG��([KLELW�����

([KLELW������6RPH�W\SLFDO�WHFKQLFDO�SUREOHPV�HQFRXQWHUHG�DW�+DDSVDOX
Design
• The pump impellers were being destroyed by sand in the input water, because no sand traps were designed into the plant.

The twinning partner had objected to this from a very early stage, but the constructor insisted that the coarse screens
through which the water initially flows would not only take out large pollutants but also sand – which does not seem to be
correct. To work round the problem of sand in the water, the twinning partner has helped the people at Haapsalu increase
the gap between the pump impeller and the casing to 2 mm. (With the narrower spacing, the sand in the water clogs the
pump and the frequency-controlled pump will not start). With this larger gap, the pumps have to work much harder than
was intended in the original design. As a result, they wear out very quickly.

• Domestic per capita water consumption assumptions appear to have been too high: in 1998 the inflow in the plant
decreased below its 1994 level and below the 2005 forecast.

• Installations are over-sized. The design dimensioned the treatment plant for 20 000 people, but handles only 14 000
today. Preparations are being made to pump in sludge from neighbouring areas, so as to use the capacity. Today,
treatment performance is currently not affected. Treatment performance may be affected
if the sludge problem, cited above, is not addressed.

Construction
• Screens were incorrectly installed, and 2 broke.
• There was ‘fighting’ between Malmberg Vatten and EMC over access to EMV’s heavy lift gear, which Malmberg Vatten had

understood, was part of the contract. At one point Malmberg Vatten threatened to hire lifting equipment and send the bill
to EMV.

• The quality of construction of the final sedimentation tanks is poor. These tanks are fitted with scrapers to take out the
settled sludge, and the scrapers only work properly if the walls are flat. However, the walls are built unevenly. As a result,
Malmberg had to reduce the size of the scrapers fitted, with a corresponding loss in efficiency.

Operation
• The return-sludge pumps leaked water onto the motor through the cable hole. The problem was obvious,

but was not addressed, so 2 pumps failed. The twinning partner (represented by T. Sjöström) achieved a temporary
solution to the problem, and called in the manufacturer (Pumpex) who has replaced the faulty pumps.

• Malmberg Vatten supplied a PLC system, which is technically good. However, EMV’s electricians did not know what to do
with it – they literally did not know how PLCs worked, and could not install them.

,Q�RXU�YLHZ��WKH�SUREOHPV�UHODWHG�WR�GHVLJQ�PD\�SRLQW�DW�QRW�WDNLQJ�HQRXJK�LQWR�DFFRXQW�ERWK�SK\VL�
FDO��VDQG��FRQVWLWXWLQJ�JHQHUDOO\�D�OHVV�VLJQLILFDQW�SUREOHP�LQ�6ZHGHQ��DQG�WKH�VRFLR�HFRQRPLF�HQYL�
URQPHQW�RI�WKH�SODQWV��H[SHFWHG�HFRQRPLF�JURZWK��KXPDQ�UHDFWLRQ�ZKHQ�ZDWHU�DW�RQFH�KDV�D�SULFH��
7KH�GLIILFXOWLHV�UHODWLQJ�WR�FRQVWUXFWLRQ�ZHUH�QRW�RQO\�RI�D�WHFKQLFDO�QDWXUH��EXW�UHIOHFW�WKH�QRW�DO�
ZD\V�HDV\�UHODWLRQV�EHWZHHQ�WKH�6ZHGLVK�HTXLSPHQW�SURYLGHU�DQG�WKH�(VWRQLDQ�FRQVWUXFWRU��)LQDOO\�
WKH�GLIILFXOWLHV�HQFRXQWHUHG�GXULQJ�RSHUDWLRQ�PD\�SRLQW�DW�SODQW�ZRUNHUV�ZKR��HVSHFLDOO\�LQ�WKH�HDUO\
SKDVHV�RI�WKH�SURMHFW��ZHUH�QRW�DVVHUWLYH�RU�WUDLQHG�ZHOO�HQRXJK�WR�UHDFW�SURSHUO\�RQ�SUREOHPV�WKDW
VXGGHQO\�DULVH��7KH�IDFW�WKDW�WKH�WZLQQLQJ�SDUWQHU�KDG�WR�SOD\�D�UROH�DV�WHFKQLFDO�SUREOHP�VKRRWHU
�DQG�QRW�DV�WUDLQHU�RQO\��LV�YHU\�LOOXVWUDWLYH�LQ�WKLV�FDVH�

����� 8[MRRMRK
+DDSVDOX·V�WZLQQLQJ�SDUWQHU�LV�+DQLQJH�.RPPXQ��PXQLFLSDOLW\���,W�KDV�EHHQ�WKH�WZLQ�WRZQ�RI�+DDSVDOX
VLQFH�������DQG�KDV�D�SRSXODWLRQ�RI��������SHRSOH��,W�ZDV�WKHUHIRUH�IDLUO\�QDWXUDO�WKDW�WZLQQLQJ�RQ
ZDVWHZDWHU�PDQDJHPHQW�ZRXOG�EH�ZLWK�+DQLQJH��+DQLQJH�:DWHU�LV�D�GHSDUWPHQW�RI�WKH�.RPPXQ�
QRW�D�IUHH�VWDQGLQJ�OHJDO�SHUVRQ�
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)URP�WKH�RXWVHW��WKH�IRFDO�SRLQW�IRU�WZLQQLQJ�ZDV�D�YLVLW�IURP�+DQLQJH�:DWHU�WR�+DDSVDOX·V�VHZDJH
ZRUNV�RQ�EHKDOI�RI�WKH�.RPPXQ��$�6ZHGLVK�FRQVWUXFWLRQ�VHUYLFHV�FRPSDQ\�KDG�DOUHDG\�ORRNHG�DW�WKH
SRVVLELOLW\�RI�UHQRYDWLQJ�WKH�SODQW�LQ�+DDSVDOX��$FFRUGLQJ�WR�+DQLQJH�:DWHU��WKH�SODQW�ZDV�LQ�VXFK
D�EDG�VKDSH�WKDW�LW�VKRXOG�EH�HQWLUHO\�UHSODFHG��$W�WKLV�SRLQW��+DQLQJH�NRPPXQH�UDQ�LQWR�ILQDQFLDO
GLIILFXOW\��DQG�VWRSSHG�WKH�DFWLYH�FR�RSHUDWLRQ�ZLWK�+DDSVDOX�RQ�ZDVWHZDWHU�WUHDWPHQW��&RQWDFWV
EHWZHHQ�WKH�WZR�WRZQV�ZHUH�UHLQYLJRUDWHG�LQ�������ZKHQ�SHRSOH�IURP�%,76�ZHQW�WR�YLVLW�+DDSVDOX�
DQG�LW�ZDV�GHFLGHG�WR�ILQDQFH�WKH�UHKDELOLWDWLRQ�DQG�FRQVWUXFWLRQ�RI�WKH�WKUHH�VHZDJH�SODQWV��+DQ�
LQJH�VLJQHG�WKH�WZLQQLQJ�DJUHHPHQW�LQ������

:%·V�6$5�GHILQHV�WKH�JRDO�RI�WKH�7ZLQQLQJ�LQ�+DDSVDOX�DV�IROORZV�

7KH�PDLQ�REMHFWLYH�RI�WKH�7ZLQQLQJ�DUUDQJHPHQW�ZRXOG�EH�WR�LPSURYH�+::·V�RYHUDOO
SHUIRUPDQFH�WKURXJK�FKDQJHV�LQ�LWV�RSHUDWLRQDO�DQG�ILQDQFLDO�PDQDJHPHQW�SUDFWLFHV��>«@�

7KHUH�KDYH�EHHQ�YDULRXV�REVWDFOHV�SUHYHQWLQJ�WR�UHVSRQG�LQ�DQ�HQWLUHO\�VDWLVIDFWRU\�ZD\�WR�WKLV
REMHFWLYH�VLQFH��LQ�UHDOLW\��WZLQQLQJ�RQO\�FRQFHUQHG�WHFKQLFDO�VXSSRUW��6HYHUDO�UHDVRQV�ZHUH�LQGLFDWHG
IRU�WKLV��ZKLFK�ZH�ZLOO�EULHIO\�GLVFXVV�EHORZ�

)LUVW��ZKHUHDV�IRU�WKH�WHFKQLFDO�WZLQQLQJ�D�SODQ�H[LVWHG��IRU�WKH�ILQDQFLDO�DQG�PDQDJHPHQW�SDUW�QR
VSHFLILF�SODQ�RU�SURJUDPPH�ZDV�GHYHORSHG��7KHUHIRUH�UHODWLRQVKLSV�DQG�WKH�FRQWHQWV�RI�WKH�WUDLQLQJ
FRXOG�RQO\�KDYH�EHHQ�DG�KRF�DQG�ZHUH�QRW�ELQGLQJ�

6HFRQG��DW�WKH�%DOWLF�VLGH�WKHUH�ZHUH�GRXEWV�RQ�ZKHWKHU�WKHUH�ZDV�VRPHWKLQJ�WR�EH�OHDUQHG�IURP�WKH
6ZHGLVK�SDUWQHUV�DW�DQRWKHU�WKDQ�WHFKQLFDO�OHYHO��7KH�GLUHFWRU�RI�WKH�+DDSVDOX�XWLOLW\��DOVR�+HDG�RI
3,8�DQG�WKXV�KDYLQJ�WKH�GLUHFW�FRQWDFWV�ZLWK�WKH�ILQDQFLHUV��H[SODLQV�WKDW��HYHQ�LI�JRYHUQHG�E\�WKH
PXQLFLSDOLW\��+DDSVDOX�XWLOLW\�IXQFWLRQV�DV�D�EXVLQHVV�HQWHUSULVH��,Q�WKHLU�DGPLQLVWUDWLYH�SURFHGXUHV�
WKH\�GR�QRW�GHSHQG�RQ�WKH�PXQLFLSDOLW\��ZKHUHDV�+DQLQJH�GRHV��)RU�WKLV�UHDVRQ�+::�H[SHFWHG�WR
QRW�JDLQ�PXFK�IURP�WKH�DGPLQLVWUDWLYH�SDUW�RI�WKH�WZLQQLQJ�DQG�KDV�DVNHG�6LGD�WR�GHFUHDVH�WKLV�SDUW�
ZKLFK�ZDV�ILQDOO\�DJUHHG��7KH�WZLQQLQJ�SDUWQHU�ZDV�LQLWLDOO\�QRW�LQIRUPHG�DERXW�WKLV��OHDGLQJ�WR
VXUSULVH�DQG�VRPH�IUXVWUDWLRQ��$FFRUGLQJ�WR�WKH�WZLQQLQJ�SDUWQHU��PDQDJHULDO�DVSHFWV�VKRXOG�KDYH
UHPDLQHG�LQ�WKH�WZLQQLQJ�DJUHHPHQW�

7KLUG��+DQLQJH�ZDV�QRW�LQYROYHG�LQ�WKH�GHVLJQ�RI�WKH�SODQW�DQG�PHW�6:(&2��WKH�GHVLJQHU��RQO\
RQFH��$Q�H[FKDQJH�EHWZHHQ�GHVLJQHU�DQG�WZLQQLQJ�SDUWQHU�ZDV�QRW�SODQQHG�LQ�WKH�SURMHFW��VR�QR�
RQH�FDQ�RIILFLDOO\�EH�EODPHG�WKDW�WKLV�GLG�QRW�KDSSHQ��'LIIHUHQW�SDUWLHV�WKLQN�KRZHYHU�WKDW�WKHUH
ZRXOG�KDYH�EHHQ�D�EHQHILW�LQ�H[FKDQJLQJ�PRUH�EHWZHHQ�GHVLJQHU��FRQVWUXFWRU�DQG�WKH�WZLQQLQJ
SDUWQHU�²�WKH�ODWWHU�VLQFH�UHVSRQVLEOH�IRU�WHFKQLFDO�WUDLQLQJ�RI�WKH�SODQW�ZRUNHUV��,W�LV�IHOW�WKDW�6LGD
FRXOG�KDYH�SOD\HG�D�JUHDWHU�UROH�LQ�EULQJLQJ�WKH�GLIIHUHQW�SDUWQHUV�WRJHWKHU�

)LQDOO\��WRR�PXFK�WKH�H[SHFWDWLRQ�H[LVWV�WKDW�WZLQQLQJ�ZDWHU�FRPSDQLHV�ZRXOG�QRW�RQO\�EH�JRRG�LQ
UXQQLQJ�WKHLU�RZQ�FRPSDQ\��EXW�ZRXOG�DOVR�EH�JRRG�DW�WUDQVIHUULQJ�WKHLU��RIWHQ�WDFLW��NQRZOHGJH�WR
RWKHUV��$OWKRXJK�HYHU\ERG\�KDV�EHHQ�H[WUHPHO\�SRVLWLYH�DERXW�WKH�WHFKQLFDO�WZLQQLQJ�IRU�+DDSVDOX�
WKLV�GHSHQGV�PRUH�RQ�WKH�SHUVRQDOLW\�LQYROYHG�WKDQ�RQ�D�ZHOO�HVWDEOLVKHG�WUDLQLQJ�SODQ��+HOS�IURP
H[WHUQDO�WUDLQHUV�PD\�KDYH�EHHQ�D�UHPHG\�WR�WKLV�

,Q�VXP��IRU�WKH�FDVH�RI�+DDSVDOX�WKHUH�LV�D�JHQHUDO�FRQVHQVXV�DERXW�WHFKQLFDO�WZLQQLQJ�KDYLQJ�EHHQ
H[FHOOHQW��DQG�H[WUHPHO\�KHOSIXO�IRU�UXQQLQJ�WKH�SODQW��7KH�ILQDQFLDO�DQG�PDQDJHPHQW�WZLQQLQJ�KDV
QRW�EHHQ�VDWLVIDFWRU\�DQG�GLG�QRW�UHVSRQG�WR�WKH�WHUPV�RI�UHIHUHQFH�RI�WKH�6$5�

,W�VKRXOG�EH�VWUHVVHG�WKDW�DOO�HYLGHQFH�SRLQWV�WR�WKH�IDFW�WKDW�LQ�+DDSVDOX�²�PD\EH�PRUH�HYHQ�WKDQ�LQ
WKH�RWKHU�FLWLHV�²�WZLQQLQJ�YHU\�PXFK�GHSHQGHG�RQ�WKH�SHUVRQDOLW\�RI�WKH�SHUVRQ�UHVSRQVLEOH�IRU�WKH
WZLQQLQJ��0U�6M|VWU|P�LV�VHHQ�E\�HYHU\ERG\�DV�LPPHQVHO\�H[SHULHQFHG�DQG�FRPSHWHQW��LV�LQWHUHVWHG
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LQ�KLV�ZRUN�DQG�VSHDNV�ZLWK�JUHDW�SULGH�DERXW�WKH�SODQW��+H�KDV�D�GHGLFDWLRQ�DQG�LQWHUHVW�LQ�WKH
WZLQQLQJ�DUUDQJHPHQW�WKDW�OHDGV�KLP�WR�ZRUN�ZHOO�EH\RQG�WKH�QRUPDO�ZRUNLQJ�ZHHN��,Q�HIIHFW��KH
GRHV�DOO�WKH�WZLQQLQJ�ZRUN�LQ�KLV�RZQ�WLPH�DQG�KDV�EHHQ�WR�+DDSVDOX�RYHU����WLPHV��+H�H[SHFWV�WR
FRQWLQXH�KHOSLQJ�WKH�+DDSVDOX�SHRSOH��HYHQ�DIWHU�WKH�HQG�RI�WKH�6LGD�WZLQQLQJ�ILQDQFH��XQGHU�WKH
XPEUHOOD�RI�WKH�WRZQV·�WZLQQLQJ�DJUHHPHQW��$OWKRXJK�WKLV�LQYROYHPHQW�VKRXOG�EH�DGPLUHG��LW�LV�DOVR
D�YHU\�ULVN\�ZD\�RI�PDQDJLQJ�D�SURMHFW��&RQWLQXDWLRQ�RI�WZLQQLQJ�LV�HQGDQJHUHG�LQ�WKH��XQGHVLUHG�
FDVH�VXFK�D�NH\�SHUVRQ�ZRXOG�OHDYH�RU�ORRVH�LQWHUHVW�LQ�WKH�SURMHFW�

����� �7YF��GSRXVEGXMRK�ERH�GSRXVEGXSVW
+DDSVDOX�LV�WKH�RQO\�SURMHFW�RI�WKH�WKUHH�LQ�ZKLFK�WKH�PDLQ�FRQWUDFWRU�LV�D�QDWLRQDO�FRPSDQ\��7KLV
KDV�OHDG�WR�D�UHPDUNDEOH�VLWXDWLRQ�

7KH�PDLQ�FRQWUDFWRU�LV�$6�(09��¶(HVWL�3URMHNW·���EDVHG�LQ�7DOOLQQ����7KLV�FRPSDQ\�KDV�DOUHDG\
EXLOW�XS�D�FHUWDLQ�UHSXWDWLRQ�VLQFH�LW�ZDV�FR�FRQWUDFWRU��ZLWK�D�)LQQLVK�FRPSDQ\��LQ�WKH�VHFRQG�SKDVH
RI�WKH�FRQVWUXFWLRQ�RI�7DOOLQQ·V�::73��LW�ZDV�VXEFRQWUDFWRU�LQ�WKH�ILUVW�SKDVH���,W�LV�FXUUHQWO\�LQ
FKDUJH�RI�WKH�UHFRQVWUXFWLRQ�RI�7DOOLQQ�DLUSRUW��,W�KDV�WDNHQ�SDUW�LQ�ELGGLQJ�SURFHGXUHV�LQ�RWKHU
%DOWLF�6WDWHV��WKRXJK�QRW�LQ�RQH�RI�WKH�WKUHH�SURMHFWV�GLVFXVVHG�LQ�WKLV�UHSRUW��

$6�(09�LV�IRUPDOO\�VXEFRQWUDFWLQJ�SDUWV�RI�WKH�ZRUN��WR�D�)LQQLVK��<,7��DQG�D�6ZHGLVK��0DOPEHUJ
:DWHU��FRPSDQ\��+RZHYHU��DFFRUGLQJ�WR�WKH�JUDQW�DJUHHPHQW��D��6ZHGLVK�DQG�)LQQLVK�FRPSDQLHV
DUH�GLUHFWO\�SDLG�E\�WKH�QDWLRQDO�ILQDQFLQJ�DJHQF\��LQ�WKH�6ZHGLVK�FDVH�WKLV�LV�6LGD��DQG��E��ORFDO
FRPSDQLHV�DUH�QRW�HOLJLEOH�IRU�REWDLQLQJ�6ZHGLVK��RU�)LQQLVK��IXQGLQJ��7KHUHIRUH��VXEFRQWUDFWLQJ�LV
QRW�UHDO�VXEFRQWUDFWLQJ�²�WKH�IXQGLQJ�RI�WKH�6ZHGLVK�DQG�)LQQLVK�FRPSDQLHV�GRHV�QRW�WUDQVLW
WKURXJK�WKH�PDLQ�FRQWUDFWRU��ZKLFK�ZRXOG�QRUPDOO\�EH�WKH�FDVH��EXW�FRPHV�IURP�WKH�QDWLRQDO
DXWKRULWLHV�

,Q�UHDOLW\��WKH�PRQH\�IORZV�LQ�WKH�RSSRVLWH�GLUHFWLRQ��EDFN�IURP�¶VXE·�FRQWUDFWRU�WR�¶PDLQ·�FRQWUDF�
WRU��7KLV�FDQ�EH�H[SODLQHG�DV�IROORZV��7KH���0((.�ZKLFK�ZHUH�QDWLRQDOO\�DYDLODEOH�WKURXJK�+::
ZHUH�REYLRXVO\�QRW�HQRXJK�IRU�WKH�FLYLO�ZRUNV��ZKLFK��JLYHQ�ORZHU�ZDJHV�LQ�(VWRQLD��ZRXOG�EH�PRUH
DWWUDFWLYH�WR�EH�SHUIRUPHG�E\�D�QDWLRQDO�FRPSDQ\��7KHQ��DFFRUGLQJ�WR�RQH�RI�WKH�GLUHFWRUV�RI�WKH
PDLQ�FRQWUDFWRU��EHFDXVH�RI�WKH�UXOHV�RQ�QDWLRQDO�IXQGLQJ�D�¶GHDO·�KDG�WR�EH�PDGH�EHWZHHQ�WKH
GLIIHUHQW�SDUWQHUV�RI�WKH�SURMHFW��3DUW�RI�WKH�IXQGLQJ�UHFHLYHG�IRU�SURYLVLRQ�RI�JRRGV�DQG�VHUYLFHV�E\
WKH�6ZHGLVK�DQG�)LQQLVK�FRPSDQLHV�IURP�WKHLU�QDWLRQDO�DXWKRULWLHV��ZDV�¶VXE�FRQWUDFWHG�EDFN·�WR
(09��:H�KDYH�WULHG�WR�UHSUHVHQW�WKHVH�VRPHZKDW�FRPSOH[�UHODWLRQVKLSV�LQ���

�����������������������������������������������������
��� ,Q�.ODLSHGD�WKH�%DOWLF�&RQVXOWLQJ�*URXS��D�/LWKXDQLDQ�FRPSDQ\��ZDV�VXEFRQWUDFWHG�E\�WKH�6ZHGLVK�9$,

9$�3URMHNW��LQ�/LHSDMD��6:(&2�VXEFRQWUDFWHG�WKH�/DWYLDQ�FRPSDQ\�+LGURVWDQGDUW�
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([KLELW������&RQWUDFWXDO�DQG�ILQDQFLDO�UHODWLRQVKLSV��DSSUR[LPDWH�ILJXUHV�

Sida
(BITS)

HWW
(‘29’ MEEK)

Finland
MoE

6 MEEK

EMV
(as national main

contractor)
Malmberg Water

(Swedish)
YIT

(Finnish)

Estonian
Government

Grant
Agreement

EMV
(as ‘sub-contractor’)

Contract

Co
ntra
ct

EEKEEK

Grant
Agreement

Contract

7.5 MSEK 3.7 FIM

14 MEEK

$FFRUGLQJ�WR�WKH�6ZHGLVK�SULPH�FRQWUDFWRU��0DOPEHUJ�9DWWHQ��VHH�EHORZ��¶DUULYLQJ�DW�WKLV�DUUDQJHPHQW
WRRN�����PRQWKV�RI�LQ�ILJKWLQJ�·�,Q�WKH�*UDQW�$JUHHPHQW��LW�LV�VWDWHG�WKDW�ORFDO�FRVWV�FDQ�EH�DFFHSWHG�
JHQHUDOO\������RI�WKH�WRWDO�FRQWUDFW�VXP��$OVR��6LGD�FDQ�DSSURYH�QRQ�6ZHGLVK�HTXLSPHQW�LI�WKHUH
DUH�QR�VXLWDEOH�JRRGV�RI�6ZHGLVK�RULJLQ�DYDLODEOH��7KHVH�DUUDQJHPHQWV�DUH�RQH�ZD\�RI�VROYLQJ�WKH
REVWDFOHV�ZKLFK�FDQ�RFFXU�ZLWK�WKH�ILQDQFLHUV·�YDU\LQJ�SURFXUHPHQW�JXLGHOLQHV��LQ�D�VRPHZKDW
IOH[LEOH�ZD\��+RZHYHU��RQFH�WKH�DUUDQJHPHQWV�ZHUH�VHW�XS�DQG�WKH�SURMHFW�ZHQW�DKHDG��LW�ZDV�GHOLY�
HUHG�RQ�WLPH�DQG�WR�FRVW��6LQFH�PRQH\�KDG�DOUHDG\�EHHQ�DOORFDWHG�DW�WKH�RXWVHW��WKH�SURMHFW�FRQWLQ�
XHG�GHVSLWH�WKH�DUJXPHQW�

7KH�6ZHGLVK�FRQWUDFWRU�LV�0DOPEHUJ�9DWWHQ��0:���0:�LV�D�ZDWHU��ZDVWHZDWHU�DQG�HQHUJ\�HTXLS�
PHQW�FRPSDQ\��HVWDEOLVKHG�LQ�������,WV�WXUQRYHU�LV�����06(.��DERXW�����LI�ZKLFK�LV�ERXJKW�LQ
FRQWHQW��$�VXEVLGLDU\�²�0DOPEHUJ�(QWUHSUHQDG�²�GRHV�VPDOO��WXUQNH\�SURMHFWV�LQ�6ZHGHQ�
0DOPEHUJ�9DWWHQ�IRFXVHV�RQ�ELJJHU�SURMHFWV��PRVWO\�LQ�WHDPV�ZLWK�RWKHUV��$ERXW�����RI�WXUQRYHU
LV�H[SRUWV�

7KH�*UDQW�DJUHHPHQW�EHWZHHQ��WKHQ��%,76�DQG�WKH�(VWRQLDQ�JRYHUQPHQW�VSHDNV�RI�GHOLYHU\�RI�ERWK
JRRGV��LQ�WKH�IRUP�RI�HTXLSPHQW��DQG�VHUYLFHV��L�H��SODQW�FRQVWUXFWLRQ��7KH�*UDQW�$JUHHPHQW�FRYHUV
ERWK�WKH�JUDQW�IRU�HTXLSPHQW��L�H��0DOPEHUJV·�VXSSO\�DQG�LQVWDOODWLRQ�FRQWUDFW�DQG�VHUYLFHV��H�J�
FRQVXOWDQF\�VHUYLFHV�IRU�GHWDLOHG�GHVLJQ�DQG�VXSHUYLVLRQ��6:(&2���7KH�GLIIHUHQW�FRQWUDFW�SDFNDJHV
ZHUH�SURSRVHG�E\�WKH�FOLHQW·V�FRQVXOWDQWV�DQG�GLVFXVVHG�DQG�DSSURYHG�E\�WKH�ILQDQFLHUV��,Q�UHDOLW\�
0DOPEHUJ�9DWWHQ�RQO\�GHOLYHUHG�HTXLSPHQW����ZKHUHDV�DOO�FLYLO�DQG�HOHFWULFDO�HQJLQHHULQJ�ZDV
SHUIRUPHG�E\�(09��7KH�GHFLVLRQ�WR�VSOLW�WKH�FRQWUDFW�DPRQJ�VXSSOLHUV�LQ�VXFK�D�ZD\�WKDW�WKH
HOHFWULFDO�HOHFWURQLF�LQWHUIDFH�ZDV�DOVR�DQ�LQWHUIDFH�EHWZHHQ�GLIIHUHQW�VXSSOLHUV�ZDV�PDGH�DW�WKH
HFRQRPLF�SROLWLFDO�OHYHO��L�H��E\�6LGD��)LQQLVK�*RYHUQPHQW�DQG�:RUOG�%DQN�

�����������������������������������������������������
��� &I��FRQWUDFW�EHWZHHQ�0DOPEHUJ�:DWHU�$%�DQG�$6�(09�
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)LQDOO\��+DDSVDOX�H[SHULHQFHG�VRPH�PDLQWHQDQFH�SUREOHPV��VHH�VHFWLRQ���DOVR���:KHQ�WKH�SODQW�ZDV
EXLOW��LW�ZDV�GHFLGHG�QRW�WR�LQFOXGH�VDQG�WUDSV��7KH�FRQWUDFWRUV�DQG�0:�NQHZ�IURP�WKH�VWDUW�WKDW
WKLV�ZRXOG�EH�D�SUREOHP��EXW�WKH�UHFNRQHG�WKH\�FRXOG�LQVWDOO�RYHU�VL]HG�SXPSV�DQG�JHW�DZD\�ZLWK�LW�
+RZHYHU��WKH\�KDG�QRW�FRXQWHG�RQ�WKH�SXPSV�VWRSSLQJ�RIWHQ��DQG�JHWWLQJ�VWXFN�EHFDXVH�RI�WKH�VDQG�
3XPSH[�H[FKDQJHG�WZR�GLIIHUHQW�SXPSV�XQGHU�JXDUDQWHH��RZLQJ�WR�PDQXIDFWXULQJ�IDXOWV�

������ 0SGEP�VIPEXMSRWLMTW
&RQWDFWV�ZLWK�WKH�ORFDO�DXWKRULWLHV�DUH�JRRG��$W�WKH�PXQLFLSDOLW\��WKH�SHUVRQ�ZKR�LV�UHVSRQVLEOH�IRU
WHFKQLFDO�PDWWHUV�PRQLWRUV�WKH�SURMHFW��7KLV�SHUVRQ�LV�PRUH�JHQHUDOO\�LQ�FKDUJH�RI�WKH�WRZQ·V�XWLOL�
WLHV��VXFK�DV�HQHUJ\�DQG�GLVWULFW�KHDWLQJ��ZDVWH�PDQDJHPHQW��WUDQVSRUW�DQG�KRXVLQJ��7KHUH�LV�QR
GLUHFW�ILQDQFLQJ�RI�WKH�ZDWHU�XWLOLW\�RWKHU�WKDQ�WKH�VXPV�LQFOXGHG�LQ�WKH�:RUOG�%DQN�SURMHFW��7KH
PXQLFLSDOLW\·V�FRQWULEXWLRQ�WR�WKH�SURMHFW�UHSUHVHQWV����RI�LWV�WRWDO�EXGJHW�

7KH�ZDWHU�XWLOLW\�LV�QRW�WKH�RQO\�SDUW�RI�WKH�SXEOLF�XWLOLWLHV�JRYHUQHG�E\�WKH�PXQLFLSDOLW\��,Q�IDFW�
ERWK�SXEOLF�WUDQVSRUW�DQG�ZDVWH�PDQDJHPHQW�DSSHDU�WR�EH�ERXJKW�LQ�IURP�WKH�RXWVLGH��WKURXJK
FRPSHWLWLYH�ELGGLQJ�SURFHGXUHV�

7KH�UHODWLRQ�EHWZHHQ�WKH�SODQW�DQG�EURDGHU�PXQLFLSDO�GHYHORSPHQW�VWUDWHJ\�FDQ�EH�GHVFULEHG�DV
IROORZV��7UDGLWLRQDOO\��+DDSVDOX�ZDV�D�¶WRXULVW·�WRZQ��LW�ZDV�WKH�VXPPHU�UHVRUW�RI�WKH�5XVVLDQ�LPSH�
ULDO�IDPLO\���EHIRUH�EHFRPLQJ�D�6RYLHW�DLU�EDVH��8QWLO�WKH�HQG�RI�6RYLHW�WLPHV�WKH�FHQWUDO�SDUW�RI�WRZQ
GLG�QRW�KDYH�D�VHZDJH�V\VWHP��:DVWHZDWHU�WUHDWPHQW�ZDV�SHUIRUPHG�PHFKDQLFDOO\�RQO\�DQG�WKLV�ZDV
GRQH�SRRUO\��WKHUHIRUH�UHSUHVHQWLQJ�D�GLUHFW�WKUHDW�WR�WKH�QDWXUDO�HQYLURQPHQW�DQG�WR�WKH�%DOWLF�6HD�
:LWK�WKH�HQG�RI�WKH�6RYLHW�HUD��DQG�WKH�LGHD�WR�PDNH�+DDSVDOX�DJDLQ�D�WRXULVW�WRZQ��WKH�UHKDELOLWD�
WLRQ�RI�ERWK�WKH�VHZDJH�V\VWHP�DQG�WKH�ZDVWHZDWHU�WUHDWPHQW�KDYH�D�JUHDW�SULRULW\�LQ�RUGHU�WR�VDIH�
JXDUG�WKH�QDWXUDO�HQYLURQPHQW�RI�WKH�SODFH�

7RXULVP�LV�H[SHFWHG�WR�GHYHORS�JUHDWO\�LQ�WKH�FRPLQJ�\HDUV��+DDSVDOX�LV�IDPRXV�IRU�LWV�FXUDWLYH�PXG
DQG�LW�LV�SODQQHG�WKDW�WKH�QXPEHU�RI�EHGV�LQ�UHVRUWV��QRZ�DURXQG������VKRXOG�GRXEOH�LQ�WKH�FRPLQJ
\HDUV��$QRWKHU�LPSRUWDQW�DQG�LQFUHDVLQJ�JURXS�RI�WRXULVWV�DUH�RUQLWKRORJLVWV��ZKR�PDLQO\�DSSHDU�WR
FDPS��7KH�FXUUHQW�GD\�FDSDFLW\�RI�SHUVRQV�+DDSVDOX�FDQ�FDWHU�IRU�LV���������LQFOXGLQJ�WKH�DS�
SUR[LPDWHO\��������LQKDELWDQWV���7KHUH�DUH�DQG�KDYH�EHHQ�VRPH�VHULRXV�SHDNV��GULYLQJ�WKH�FLW\�WR�LWV
OLPLWV��VXFK�DV�WKH�ILUH�QLJKW�IHVWLYDO���������YLVLWRUV���DQG�WKH�PLG�-XQH�EDUEHFXH�IHVWLYDO��DWWUDFWLQJ
DURXQG��������SHRSOH��(YHQ�WKRXJK�LQ�WKH�ODWWHU�FDVH�WKH�UHDO�SUREOHP��DFFRUGLQJ�WR�WKH�PXQLFLSDO�
LW\·V�UHSUHVHQWDWLYH��LV�WUDQVSRUW�UDWKHU�WKDQ�ZDWHU�SURGXFWLRQ�DQG�WUHDWPHQW��LW�LV�FOHDU�WKDW�WKH
GHYHORSPHQW�RI�WKH�FLW\·V�WRXULVW�GHYHORSPHQW�VWUDWHJ\�DQG�WKH�GHYHORSPHQW�RI�ZDWHU�SURGXFWLRQ
DQG�ZDVWHZDWHU�WUHDWPHQW�FDSDFLW\�JR�KDQG�LQ�KDQG�

������ *YXYVI�I\TIGXEXMSRW�ERH�RIIHW
7ZR�PDMRU�LVVXHV�IRU�WKH�IXWXUH�FRXOG�EH�LGHQWLILHG�

)LUVW��WKH�GLIIHUHQW�VXSHUYLVLRQ�PLVVLRQ�UHSRUWV�VKRZ�WKDW�WKH�FRVW�DQG�WDULIIV�DUH�XQEDODQFHG��$�PDMRU
DFWLRQ�VKRXOG�EH�WR�PDNH�VXUH�WKDW�FRVWV�DQG�WDULIIV�DUH�PRUH�LQ�OLQH�LQ�RUGHU�IRU�+DDSVDOX�WR�EHFRPH
D�PRUH�EHQHILFLDO�HQWHUSULVH��$V�DOUHDG\�LQGLFDWHG�E\�WKH�6$5�DV�RQH�RI�WKH�PDMRU�ULVNV�LQYROYHG
ZLWK�WKH�SURMHFW��WKLV�ZLOO�GHSHQG�IRU�D�JUHDW�GHDO�RI�WKH�ZLOO�RI�+DDSVDOX�PXQLFLSDOLW\�WR�LQFUHDVH
WDULIIV��+RZHYHU��WKLV�PD\�EH�GLIILFXOW�VLQFH�WKH�WDULII�OHYHO�LQ�+DDSVDOX�LV�DOUHDG\�RQH�RI�WKH�KLJKHVW
LQ�WKH�WKUHH�%DOWLF�FRXQWULHV�

6HFRQG��WKH�LVVXH�RI�VOXGJH�VKRXOG�EH�DGGUHVVHG��$OWKRXJK�LW�LV�QRW�D�SDUW�RI�WKH�HQYLURQPHQWDO
SURMHFW��DQG�WKHUHIRUH�QDWXUDO�WKDW�LW�KDV�QRW�EHHQ�GHDOW�ZLWK��VOXGJH�ZLOO�EHFRPH�D�PDMRU�LVVXH�IRU
WKH�IXWXUH�DQG�VKRXOG�EH�VROYHG�
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��� /PEMTIHE��0MXLYERME�

����� -RXVSHYGXMSR
.ODLSHGD�ZDV�D�5XVVLDQ�QDYDO�EDVH��DQG�ZLWK�VRPHZKDW�RYHU���������LQKDELWDQWV��LW�LV�/LWKXDQLD·V
WKLUG�ODUJHVW�FLW\��,W�LV�VLWXDWHG�RQ�WKH�%DOWLF�FRDVW�RQ�WKH�PRXWK�RI�WKH�.XUVLX�ODJRRQ��,W�KDV�D�QXP�
EHU�RI�GLYHUVLILHG�LQGXVWULHV��D�VKLSEXLOGLQJ�GRFN��D�ILVKLQJ�KDUERU�DQG�LW�LV�/LWKXDQLD·V�RQO\�FRPPHU�
FLDO�SRUW��7KH�FKRLFH�IRU�.ODLSHGD�WR�SHUIRUP�WKH�SURMHFW�ZDV�WKXV�UHODWLYHO\�REYLRXV��LW�LV�/LWKXD�
QLD·V�RQO\�SRUW�RI�LPSRUWDQFH�DQG�WKHUHIRUH�RI�KLJK�HFRQRPLF�UHOHYDQFH�IRU�WKH�FRXQWU\�

$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW��WKH�WKHQ�.ODLSHGD�6WDWH�:DWHU�6XSSO\�(QWHUSULVH��WRGD\�.ODLSHGD
:DWHU��SURYLGHG�ZDWHU�IRU�D�SRSXODWLRQ�RI�DERXW���������DQG�VDQLWDWLRQ�IRU�DERXW����������,Q
DGGLWLRQ�LW�VHUYHV�VRPH�VPDOOHU�FLWLHV�LQ�WKH�YLFLQLW\�RI�.ODLSHGD���

7KH�HQYLURQPHQWDO�SURMHFW�FRQFHUQV�ILQDOLVDWLRQ�RI�FRQVWUXFWLRQ�RI�ZDVWHZDWHU�WUHDWPHQW�SODQW�
H[WHQVLRQ�RI�VHZDJH�SLSH�QHWZRUN�6ZHGLVK�IXQGLQJ�LV����06(.�RQ�D�WRWDO�SURMHFW�FRVW�RI�����06(.�
$SDUW�IURP�6LGD��PDLQ�ILQDQFLHUV�DUH�:RUOG�%DQN��)LQODQG��/LWKXDQLDQ�*RYHUQPHQW��DQG�.ODLSHGD
0XQLFLSDOLW\��7KH�QHZ�WUHDWPHQW�SODQW�ZDV�FRPSOHWHG�LQ�2FWREHU�������'HVLJQ�DQG�VXSHUYLVLRQ
KDYH�EHHQ�SHUIRUPHG�E\�D�6ZHGLVK�FRPSDQ\��0DLQ�FRQWUDFWRU�IRU�WKH�::73�ZDV�D�)LQQLVK�FRP�
SDQ\�

����� ,MWXSVMGEP�JIEXYVIW�ERH�FEGOKVSYRH�XS�XLI�TVSNIGX
7KH�FLW\�RI�.ODLSHGD�LV�VLWXDWHG�RQ�WKH�%DOWLF�&RDVW�RQ�WKH�PRXWK�RI�WKH�.XUVLX�ODJRRQ��:LWK�D
SRSXODWLRQ�RI���������.ODLSHGD�LV�/LWKXDQLD·V�WKLUG�ODUJHVW�FLW\�DQG�RQO\�FRPPHUFLDO�SRUW��,W�KDV�D
QXPEHU�RI�GLYHUVLILHG�LQGXVWULHV��PHWDOOLF�DQG�IRRG���D�VKLSEXLOGLQJ�GRFN��DQG�D�ILVKLQJ�KDUERXU��,Q
WKH�SDVW�D�FDUGERDUG�IDFWRU\�H[LVWHG��RQH�RI�WKH�PDLQ�UHDVRQV�IRU�.ODLSHGD�WR�EH�D�KRW�VSRW��ZKLFK
ZHQW�EDQNUXSW�DQG�LV�QR�ORQJHU�RSHUDWLRQDO�

7KH�PXQLFLSDOLW\�KDV�PDMRU�SODQV�WR�GHYHORS�WRXULVP�LQ�WKH�DUHD��+RZHYHU��WKH�FRDVWDO�ZDWHUV�DQG
.XUVLX�ODJRRQ�DUH�KHDYLO\�SROOXWHG��LQ�SDUWLFXODU�E\�LQVXIILFLHQWO\�WUHDWHG�DQG�HYHQ�XQWUHDWHG�ZDVWH�
ZDWHU�GLVFKDUJHV��.XUVLX�ODJRRQ�UHFHLYHV�WKH�WRWDO�GLVFKDUJH�RI�WKH�1HPXQDV�5LYHU�DV�ZHOO�DV�OLPLWHG
DPRXQW�RI�GLVFKDUJHV�IURP�DUHDV�LQ�WKH�QRUWKZHVW�VHFWLRQ�RI�WKH�.DOLQLQJUDG�2EODVW��7KLV�VLWXDWLRQ
LV�RI�SDUWLFXODU�FRQFHUQ�RI�ERWK�WKH�PXQLFLSDOLW\�DQG�WKH�0LQLVWU\�RI�(QYLURQPHQW��OHDGLQJ��DPRQJVW
RWKHU�WKLQJV��WR�D�PDMRU�LQWHUHVW�LQ�WKH�HQYLURQPHQWDO�SURMHFW�

%\�WKH�VWDUW�RI�WKH�SURMHFW��.ODLSHGD�6WDWH�:DWHU�6XSSO\�(QWHUSULVH��.6:6(�RU�.ODLSHGD�:DWHU�
SURYLGHG�ZDWHU�IRU�DERXW�D�SRSXODWLRQ�RI���������DQG�VDQLWDWLRQ�VHUYLFHV�IRU�DERXW����������DV�ZHOO
DV�IRU�LQGXVWU\�FRQVLVWLQJ�PDLQO\�RI�PDULWLPH�UHODWHG�HVWDEOLVKPHQWV��6$5��S����

$OWKRXJK�ZDWHU�VXSSO\�VHUYLFHV�ZHUH�DYDLODEOH�ZLWKRXW�LQWHUUXSWLRQ��LQ�WKH�EHJLQQLQJ�RI�WKH�����V
WKH�ZDWHU�TXDOLW\�OHIW�PXFK�WR�GHVLUH��7KRXJK�LW�PHW�VWDQGDUGV�DIWHU�WUHDWPHQW��WKH�ZDWHU�KDG�D�EDG
WDVWH�DQG�D�VWURQJ�FRORXU�H[FHHGLQJ�SHUPLWWHG�OHYHOV��:DWHU�FRQVXPSWLRQ�ZDV�YHU\�KLJK������O�F�G
FRPSDUHG�WR�WKH�(XURSHDQ�DYHUDJH�RI������

7KH�VHZHUDJH�V\VWHP�FRYHUHG�DSSUR[LPDWHO\����SHUFHQW�RI�WKH�SRSXODWLRQ�RI�.ODLSHGD��DQG�FRQ�
VLVWHG�RI�����NP�RI�VHZHUV�ZLWK���SXPSLQJ�VWDWLRQV��:DVWHZDWHU�WUHDWPHQW�ZDV�PHFKDQLFDO�RQO\�DQG
WKH�WUHDWHG�ZDWHU�ZDV�GLVFKDUJHG�GLUHFWO\�WR�WKH�ODJRRQ��7KH�SODQW�ZDV�IUHTXHQWO\�RYHUORDGHG�UH�
VXOWLQJ�LQ�VKRUW�UHWHQWLRQ�WLPHV�RU�VLPSO\�E\SDVVLQJ�RI�IORZV��3XPSLQJ�VWDWLRQV�DQG�WKH�WHUPLQDO
PDLQ�WR�WKH�WUHDWPHQW�SODQW�ZHUH�LQ�SRRU�FRQGLWLRQ�DQG�EURNH�GRZQ�IUHTXHQWO\��ZKLFK�OHG�DOVR�WR

�����������������������������������������������������
��� 6$5��S���
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GLUHFW�GLVFKDUJHV�WR�WKH�ODJRRQ��:LWK�WKH�FRQQHFWLRQ�RI�DGGLWLRQDO�VXUURXQGLQJ�YLOODJHV�WR�WKH�QHW�
ZRUN�LW�ZDV�H[SHFWHG�WKDW�GLUHFW�GLVFKDUJHV�ZRXOG�RQO\�LQFUHDVH�

-XVW�DV�+DDSVDOX��WKH�HQYLURQPHQW�RI�.ODLSHGD�LV�FKDUDFWHULVHG�E\�ZKLWH�EHDFKHV�DQG�D�1DWLRQDO
3DUN��.XUVLX�/DJRRQ�LV�RQH�RI�WKH�PRVW�HFRORJLFDOO\�SURGXFWLYH�UHJLRQV�RI�1RUWK�DQG�(DVWHUQ
(XURSH��DQG�WKH�1HPLXV�'HOWD�LV�RQH�RI�WKH�PRVW�LPSRUWDQW�%DOWLF�6HD�UHJLRQV�RI�RUQLWKRORJLFDO
LQWHUHVW��,W�LV�D�FULWLFDO�SDUW�RI�D�FRPSOH[�HFRORJLFDO�V\VWHP�ZKLFK�LV�DOVR�FRQQHFWHG�ZLWK�/DNH�3DSH
FORVH�WR�/LHSDMD�DQG�0DWVDOX�%D\�LQ�WKH�YLFLQLW\�RI�+DDSVDOX��%HIRUH�WKH�HQYLURQPHQWDO�SURMHFW
VWDUWHG��D�UHJLRQDO�SURJUDPPH�DOUHDG\�DGGUHVVHG�WKH�DUHD�IRU�FRDVWDO�ODJRRQ�DQG�ZHWODQG�FRQVHUYD�
WLRQ�IXQGHG�E\�:RUOG�:LOGOLIH�)XQG��WKH�(XURSHDQ�/,)(�SURJUDPPH��WKH�*RYHUQPHQW�RI�6ZHGHQ
DQG�QDWLRQDO�DQG�ORFDO�JRYHUQPHQW�

7KHVH�HOHPHQWV�VHW�WKH�VWDJH�IRU�WKH�HQYLURQPHQWDO�SURMHFW�FRQFHUQLQJ�WKH�LPSURYHPHQW�RI�WKH
QHWZRUN��DQG�UHFRQVWUXFWLRQ�RI�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQW��7KH�GLIIHUHQW�HYHQWV�WKDW�FKDUDFWHU�
LVH�WKH�HYHQWV�DUH�OLVWHG��LQ�FKURQRORJLFDO�RUGHU��LQ�([KLELW������EHORZ�

([KLELW������&KURQRORJLFDO�VHULHV�RI�HYHQWV�²�.ODLSHGD
Year Month Klaipeda Source
1994 August • Delivery of feasibility study Feasibility study Klaipeda

November • WB Staff appraisal report
December • NEFCO loan agreement • loan agreement

• grant agreement
1995 January • IBRD loan agreement with Lithuania (Klaipeda) • loan agreements

February • 21 February: Grant Agreement BITS – Lithuania • grant agreement
April • 11 April: signature of Twinning agreement between

KSWSE and Malmö VA Verket
• twinning agreement
• grant agreement

June • KSWSE 1995annual report • KSWSE 1995annual report
October • end of first 3 months term WB loan for KSWSE
November • delivery final draft design report for KSWSE by

consultant VAI VA projekt
• annual report for 1995

1996 January • initial deadline for tariff schedule KSWSE • KSWSE annual report for 1995
July • Supervision mission • Supervision mission

1997 February • Contract with Lemminkäinen • KSWSE annual report for 1995 (January
1996)

1998 January • initial deadline for budget & accounting system KSWSE
to be in place (cf annual report for 1995)

• KSWSE annual report for 1995 (January
1996)

May • Supervision mission • Supervision mission
October • Supervision mission • Supervision mission
December • inauguration of the WWTP

1999 February • HELCOM PITF JCP 1998 Annual report
• Call for proposals by Sida for evaluation

• HELCOM PITF JCP 1998 Annual report
• tender document

April • Supervision mission
May • start of evaluation
June • site visits by Technopolis and WCI

����� (MWXVMFYXMSR�SJ�7[IHMWL�JYRHMRK�SZIV�HMJJIVIRX�GSQTSRIRXW
7KH�6ZHGLVK�FRQWULEXWLRQ�FRQVLVWHG�RI�WKH�SURYLVLRQ�RI�HTXLSPHQW��RI�GHVLJQ�DQG�VXSHUYLVLRQ�DQG
RI�WKH�ILQDQFLQJ�RI�WZLQQLQJ��DV�ZHOO�DV��PDUJLQDOO\��VRPH�WUDLQLQJ�FRXUVHV�SURYLGHG�E\�WKH�6ZHGLVK
$VVRFLDWLRQ�RI�/RFDO�$XWKRULWLHV�
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6LGD�FRPSRQHQWV�DUH�JLYHQ�LQ�([KLELW������

([KLELW�������6LGD�FRPSRQHQWV�²�.ODLSHGD
Component Amount (SEK)
Municipality of Klaipeda: Training courses
The Swedish Association of Local Authorities

390 000

Klaipeda Twinning Agreement
Malmö Water

5 175 000

Design/Supervision
 VAI VA- Projekt

9 250 077

Equipment, co-financed with Finland
(contracted through Finnish Min. of Environment)

22 220 500

37 076 577

(TXLSPHQW�ZDV�WKH�PDMRU�VKDUH�RI�IXQGLQJ��DQG�WKLV�ZDV�FR�FRQWUDFWHG�ZLWK�WKH�*RYHUQPHQW�RI
)LQODQG��WKH�PDLQ�FRQWUDFWRU�EHLQJ�/HPPLQNlLQHQ��D�)LQQLVK�FRPSDQ\�

)RU�IDU�JUHDWHU�DQ�DPRXQW�WKDQ�LQ�WKH�+DDSVDOX�FDVH�SUHYLRXVO\�GLVFXVVHG��H[SODLQHG�E\�JUHDWHU
VL]H���WKH�FRPSRQHQWV�IXQGHG�E\�6LGD�PDLQO\�FRQFHUQHG�WKH�FRPSOHWLRQ�RI�WKH�::73�ZLWK�HOHFWUR�
PHFKDQLFDO�HTXLSPHQW��LQVWLWXWLRQDO�VXSSRUW��WR�WKH�PXQLFLSDOLW\��DQG�WZLQQLQJ��&LYLO�ZRUNV�ZHUH
KDUGO\�ILQDQFLDOO\�VXSSRUWHG�VLQFH�PRVW�RI�LW�KDG�EHHQ�FRPSOHWHG�EHIRUH�WKH�SURMHFW�VWDUWHG��LQ�IDFW�
HYHQ�EHIRUH�WKH�LQGHSHQGHQFH��

����� *IEWMFMPMX]�WXYH]�ERH�TVITEVEXMSR
$�IHDVLELOLW\�VWXG\�RI�.ODLSHGD�HQYLURQPHQWDO�SURMHFW�ZDV�FRQGXFWHG�LQ������E\�5XVW�9D�3URMHNW�$%
�WRGD\�FDOOHG�9$,�9$�3URMHNW���6ZHGHQ��LQ�DVVRFLDWLRQ�ZLWK�6RLO�DQG�:DWHU�/WG���)LQODQG��DQG�%DOWLF
&RQVXOWLQJ�*URXS��/LWKXDQLD��%&*�LV�D�VXEVLGLDU\�FRPSDQ\�RI�9$,�9$���7KH�UHVXOWV�RI�WKH�VWXG\
ODLG�WKH�EDVLV�IRU�WKH�:RUOG�%DQN�6WDII�$SSUDLVDO�5HSRUW�DQG�ZHUH�XVHG�WR�LGHQWLI\�WKH�GLIIHUHQW
FRPSRQHQWV�WR�EH�IXQGHG�E\�WKH�DYDLODEOH�ILQDQFLHUV��7KH�UHSRUW�ZDV�DOVR�XVHG�DV�D�UHIHUHQFH�IRU�WKH
GHVLJQHU�WR�HVWDEOLVK�WKH�FRPSRQHQW�GHVLJQ�FULWHULD�

$�ORW�RI�DVVXPSWLRQV�PDGH�LQ�WKH�LQLWLDO�SURMHFW�SODQQLQJ�VWDJHV��WKRVH�WKDW�ILQDOO\�FDQ�EH�IRXQG�LQ
WKH�6WDII�DSSUDLVDO�SURMHFW��KDYH�QRW�SURYHQ�FRUUHFW��:DWHU�FRQVXPSWLRQ�GHFUHDVHG�IDU�PRUH�DQG
PXFK�IDVWHU�WKDQ�IRUHVHHQ��EURDGHU�PXQLFLSDO�GHYHORSPHQW�SODQQLQJ�KDV�QRW�EHHQ�WDNHQ�LQWR�DF�
FRXQW��FRVWV�RI�LQGLYLGXDO�FRPSRQHQWV�KDYH�EHHQ�KLJKHU�WKDQ�IRUHVHHQ��DQG�WKH�FRPSDQ\�VROG�IDU�OHVV
WKDQ�H[SHFWHG��5HVXOWLQJ�FRVW�LQFUHDVHV�ZHUH�PDLQO\�SDLG�IURP�WKH�/LWKXDQLDQ�EXGJHW��6RPH�RI�WKH
GHWDLOV�ZLOO�FRPH�EDFN�LQ�IROORZLQJ�VHFWLRQV�

����� 1EREKIQIRX�ERH�EHQMRMWXVEXMSR
7KH�KLJKOLJKWV�LQ�3,8·V�PDQDJHPHQW�RI�WKH�SURMHFW�ZHUH�WKDW�WKH�FRQVWUXFWLRQ�RI�WKH�SODQW�ZDV
FRPSOHWHG�LQ�������$OVR�LQ�������WKH�(QWHUSULVH�KDV�PDQDJHG�WR�UHGXFH�LWV�FRVWV�E\���PLOOLRQ�/W�LQ
������)LQDOO\��WKH�3,8�PDQDJHG�WR�REWDLQ�����PLOOLRQV�RI�(XUR�DGGLWLRQDO�IXQGLQJ�IURP�3KDUH��IRU
WKH�UHKDELOLWDWLRQ�RI���ZHOO�ILHOGV�

+RZHYHU��IDU�PRUH�WKDQ�LQ�WKH�RWKHU�WZR�FDVHV��DIWHU�D�UDWKHU�IOXHQW�RSHUDWLRQ�LQ�WKH�ILUVW�\HDU
��������WKH�SURMHFW�KDV�VXIIHUHG�IURP�GHOD\V��7KHVH�DUH�KLJKO\�UHFXUUHQW��DQG�DUH�WLPH�DQG�DJDLQ
SRLQWHG�RXW�LQ�WKH�DQQXDO�UHSRUWV��([KLELW�������
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([KLELW�������.ODLSHGD��H[DPSOHV�RI�GHOD\V�UHSRUWHG�LQ�3,8�DQQXDO�UHSRUWV
1995
• A major delay is caused following the controversy as to whether to use Lithuanian or Western European standards in the

tender documentation for the main contract. Eastern European standards would be more costly to implement.
1996
• Delays in the WWTP component because of changes in WWT results and an interruption of the tendering procedures in

March
• Delays in other components since consultants did not submit reports in time and, once arrived, their approval and

amendment by KW was time consuming
• The main contract for WWTP completion was not signed because of a financing gap and because of failures of RUST VA

Projekt to submit draft contract, to analyse alternative proposal and to submit bills of quantities
in time

• Approval procedures with main financiers are slow
• There is lack of funding for mainly all major components
1997
• Lack of funding for the main contract of WWTP completion (following which Lemminkäinen decides to charge KW for

delayed payments) and for WWTP external network
• Klaipeda municipality has not given the final approval to the corrections to the implementation plan of the environmental

project components
• Financial budget for 1998 and cost saving plan have not been approved
1998
• Due to lack of local funding invoices of the Main Contractor were paid late; the contractor is going to put

in a claim
• The new wastewater treatment plant has not been taken over by the State Commission
• The tender documents for Service Extension have not been approved by WB
• The strategic plan of the company has not been completed
• The cost saving plan has not been prepared
• WB has not replenished the special account for the amount that was paid for the auditing of financial statements of 1997

,QVSHFWLRQ�RI�WKH�QDWXUH�RI�WKH�GHOD\V�VKRZV�WKDW�VHOGRP�WKH\�UHVXOW�IURP�EDG�PDQDJHPHQW�E\�WKH
3,8�SHU�VH��EXW�UDWKHU�IURP�LWV�SRVLWLRQ��'HOD\V�LQ�WKH�SURMHFW�DUH�RIWHQ�GXH�WR�DQ�DFFXPXODWLRQ�RI
GHOD\V�FDXVHG�E\�FRQWUDFWRUV�RU�ILQDQFLHUV��RU�EHFDXVH�RI�XQH[SHFWHG�GHFLVLRQ�PDNLQJ�DW�ORFDO�RU
QDWLRQDO�OHYHO��,Q�ERWK�FDVHV�WKH�3,8�FDQQRW�UHDOO\�LQIOXHQFH�LWV�SDUWQHUV��,Q�WKH�ILUVW�FDVH�WKH�3,8�LV
SRZHUOHVV�VLQFH�LW�KDV�QR�PHDQV�WR�H[HUW�LQIOXHQFH�RQ�HLWKHU�ILQDQFLHUV�RU�FRQWUDFWRUV��LW�PD\�RQO\
WKUHDWHQ�WKH�ODWWHU�ZLWK�ODWHU�GLVEXUVHPHQW�UHTXHVWV��ZKLFK�LQ�WKH�FDVH�RI�GHOD\V�GR�QRW�PDNH�PXFK
VHQVH���,Q�WKH�FDVH�RI�WKH�PXQLFLSDOLW\�LW�LV�SRZHUOHVV�VLQFH�.ODLSHGD�:DWHU�KLHUDUFKLFDOO\�GHSHQGV�RQ
LW�DQG�LV�JRYHUQHG�E\�D�ERDUG�RI�ORFDO�UHSUHVHQWDWLYHV��,Q�WKH�FDVH�RI�GHOD\V�FDXVHG�E\�WKH�QDWLRQDO
DXWKRULWLHV�UHODWLRQVKLSV�DUH�HYHQ�PRUH�FRPSOH[�VLQFH�*RYHUQPHQW�KDV�D�WULSOH�UROH��,W�LV�VLPXOWDQH�
RXVO\�����WKH�UHJXODWRU\�ERG\�UHVSRQVLEOH�IRU�WKH�ZDWHU�DQG�ZDVWHZDWHU�VWDQGDUGV������VLJQHU�RI�WKH
*UDQW�DJUHHPHQW�ZLWK�WKH�IRUHLJQ�ILQDQFLHUV�VXFK�DV�6LGD��DQG�����ILQDOO\�DFWV�LWVHOI�DV�FR�ILQDQFLHU�

����� 4VSGYVIQIRX
3URFXUHPHQW�RYHUDOO�KDV�EHHQ�SHUIRUPHG�VDWLVIDFWRULO\��,Q�WKH�FDVH�RI�WKH�0DLQ�&RQWUDFW�WKHUH�KDV
EHHQ�GHOD\�EHFDXVH�RI�VWURQJ�LQYROYHPHQW�RI�WKH�0LQLVWU\�RI�HQYLURQPHQW��7KLV�HYHQW�ZLOO�EH�GLV�
FXVVHG�XQGHU�VHFWLRQ���������ORFDO�UHODWLRQVKLSV���VLQFH�LW�LV�D�JRRG�H[DPSOH�RI�KRZ�WKH�QDWLRQDO
JRYHUQPHQW�ZDQWHG�WR�EH�LQYROYHG�LQ�WKH�SURFHVV��DQG�QRW�QHFHVVDULO\�DQ�H[DPSOH�RI�¶SRRU·�SUR�
FXUHPHQW�

$V�LQGLFDWHG�LQ�WKH�SUHYLRXV�VHFWLRQ��LQ�WKH�SUHSDUDWLRQ�RI�WKH�GRFXPHQWDWLRQ�IRU�WKH�0DLQ�FRQWUDFW
WKHUH�KDV�EHHQ�D�GLVFXVVLRQ�EHWZHHQ�GHVLJQHU�DQG�.:�DV�WR�ZKHWKHU�WR�XVH�/LWKXDQLDQ�VWDQGDUGV��RU
ZKHWKHU�ILQDQFLDO�UHVWULFWLRQV�VKRXOG�SUHYDLO�LQ�WKH�7HQGHU�GRFXPHQWDWLRQ��(DVWHUQ�(XURSHDQ�VWDQ�
GDUGV�ZRXOG�EH�PRUH�FRVWO\�WR�LPSOHPHQW�WKDQ�:HVWHUQ�(XURSHDQ�VWDQGDUGV��/LWKXDQLDQ�JRYHUQ�
PHQW�ZDV�RSSRVHG�WR�WKHVH�DQG�ZDQWHG�/LWKXDQLDQ�VWDQGDUGV�WR�EH�LPSOHPHQWHG��$IWHU�VHYHUDO
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FKDQJHV�LQ�WKH�WHQGHU�GRFXPHQWV��ILQDOO\�/LWKXDQLDQ�VWDQGDUGV�ZRXOG�EH�DSSOLHG��$V�D�UHVXOW�RI�WKHVH
QHJRWLDWLRQV��WKH�FRQVXOWDQW��5867�9$��ZDV�EHKLQG�WLPH�VFKHGXOH��DQG�FODLPHG�DQ�LQFUHDVH�LQ
IXQGLQJ�

����� 4PERX�TIVJSVQERGI23

)DU�EHIRUH�WKH�LGHD�RI�WKH�HQYLURQPHQWDO�SURMHFWV�ZDV�ERUQ��LQ�IDFW�HYHQ�EHIRUH�WKH�IDOO�RI�WKH�%HUOLQ
ZDOO��UHKDELOLWDWLRQ�RI�WKH�SODQW�ZDV�VHW�LQ�WUDLQ��$�3ROLVK�FRPSDQ\�SHUIRUPHG�PDMRU�FLYLO�ZRUNV�E\
WKH�HQG�RI�WKH�����V��7KLV�FRQFHUQHG�SULPDU\�DQG�VHFRQGDU\�VHGLPHQWDWLRQ�WDQNV��3DUWLFXODUO\
VWULNLQJ�LV�D�PDMRU�FRQVWUXFWLRQ�QHDU�WKH�ERUGHU�RI�WKH�SODQW�DUHD��7KHVH�DUH�¶GLJHVWHUV�·�EXLOW�LQ�YLHZ
RI�GHYHORSLQJ�ELRORJLFDO�WUHDWPHQW�RI�WKH�VOXGJH��$IWHU�UHMHFWLRQ�E\�%,76�LQ�0D\������WR�LQFOXGH
WKHP�LQ�WKH�SURMHFW��GXH�WR�ILQDQFLDO�OLPLWDWLRQV��WKH\�DUH�FXUUHQWO\�QRW�RSHUDWHG��EXW�ORFDOO\�LGHDV
H[LVW�WR�XVH�WKHP�LQ�RUGHU�WR�WUHDW�WKH�VOXGJH�LQ�WKH�IXWXUH�

7KH�::73�ZDV�JHQHUDOO\�IRXQG�WR�EH�FOHDQ�DQG�ZHOO�PDLQWDLQHG��/DQGVFDSLQJ�ZRUNV��ILQDQFHG�E\
.6:6(��ZHUH�XQGHUWDNHQ�DW�WKH�PRPHQW�RI�WKH�YLVLW��7KH�ZDVWH�LQOHW�EXLOGLQJ�DQG�WKH�VWDLQOHVV�VWHHO
HTXLSPHQW�DUH�QHZ�DQG�LQ�JRRG�FRQGLWLRQ��+RZHYHU��GXULQJ�WKH�YLVLW��VDQG�ZDV�UHPRYHG�PDQXDOO\
IURP�WKH�VDQG�WUDS�EHFDXVH�RI�IDLOLQJ�SXPSV��3ULPDU\�DQG�VHFRQGDU\�VHGLPHQWDWLRQ�WDQNV�VHHPHG�WR
ZRUN�ZHOO��VRPH�IORDWLQJ�H[FHVV�VOXGJH�ZDV�REVHUYHG�LQ�RQH�RI�WKH�WZR�EDVLQV�IRU�ELRORJLFDO�WUHDW�
PHQW��3ULPDU\�DQG�DFWLYDWHG�VOXGJH�WUHDWPHQW�LV�GRLQJ�ZHOO��D�FRQWURO�V\VWHP�KDV�EHHQ�LQVWDOOHG�DQG
LV�RSHUDWLQJ��RSHUDWHG�E\�WZR�HQJLQHHUV���WKH�SRZHU�VXSSO\�LV�UHSRUWHG�DV�EHLQJ�VDIH�DQG�WKH�VLWH�LV
IHQFHG��DJDLQVW�XQZDQWHG�YLVLWRUV�

&RPSDUHG�WR�)UHQFK�VWDQGDUGV��/LWKXDQLDQ�RQHV�EHLQJ�QRW�DW�RXU�GLVSRVDO��DYHUDJH�UHPRYDO�SHU�
FHQWDJHV�IRU�766�DQG�3KRVSKRURXV�DUH�FORVH�WR�JRRG�DQG�UHPRYDO�RI�1LWURJHQ�LV�H[FHOOHQW�IRU�WKH
W\SH�RI�WUHDWPHQW�XVHG��1HYHUWKHOHVV�SHUIRUPDQFH�UHVXOWV�VKRXOG�UHPDLQ�KLJK�LQ�RUGHU�WR�FRPSO\
ZLWK�+(/&20�VWDQGDUGV��:KHUHDV�+(/&20�UHGXFWLRQ�ORDG�VWDQGDUGV�RI�����IRU�%2'��ZHUH
PHW��LW�ZLOO�SUREDEO\�EH�GLIILFXOW�WR�DWWDLQ�WKH�+(/&20�UHFRPPHQGDWLRQ�IRU�%2'��FRQFHQWUDWLRQ
FRPSOHWHO\�

$V�LQ�+DDSVDOX��DOVR�KHUH�D�PDMRU�SUREOHP�ZLWK�WKH�VDQG�WUDS�ZDV�LGHQWLILHG�²�¶LW�UHDOO\�LV�D�SRLQW�IRU
KHDGDFKH�·�ILQGV�WKH�SODQW�PDQDJHU��6LQFH�WKH�EHJLQQLQJ�RI�RSHUDWLRQ��'HFHPEHU�������VDQG�SXPSV
KDYH�DOUHDG\�IDLOHG�WKUHH�WLPHV��,Q�VXFK�FDVHV��VDQG�KDV�WR�EH�UHPRYHG�PDQXDOO\��7KLV�QRUPDOO\�FRVWV
��WR���GD\V�ZRUN��DQG�GXULQJ�WKLV�SHULRG�D�PDMRU�SDUW�RI�WKH�SODQW�LV�RXW�RI�RUGHU�

%\�WKH�WLPH�RI�RXU�SODQW�YLVLWV��WKH�GLIIHUHQW�SDUWQHUV�LQ�WKH�SURMHFW�DUH�FXUUHQWO\�LQ�GLVFXVVLRQ�WR�ILQG
WKH�FDXVH�IRU�WKLV�PDOIXQFWLRQLQJ��DQG�FRQWURYHUV\�H[LVWV�DV�WR�WKH�H[DFW�RULJLQ�RI�WKH�SUREOHP��RS�
HUDWLRQ��GHVLJQ�RU�FRQVWUXFWLRQ���7KH�H[LVWHQFH�RI�GLVDJUHHPHQW�LV�XQGHUVWDQGDEOH�VLQFH�HDFK�GLIIHU�
HQW�SRWHQWLDO�FDXVH�LPSOLHV�PDMRU�FRQVHTXHQFHV�IRU�WKH�SDUWQHU�ZKR�ZRXOG�EH�UHVSRQVLEOH��,W�LV�D
GHOLFDWH�LVVXH�VLQFH�WKH�W\SH�RI�VDQG�UHPRYDO�LV�QRW�FRPPRQ�LQ�6ZHGHQ��HVSHFLDOO\�VLQFH�WKH�TXDQWL�
WLHV�RI�VDQG�DUH�KLJKHU�WKDQ�LV�XVXDOO\�WKH�FDVH�WKHUH��WKHRUHWLFDOO\�KRZHYHU��WKH�TXDQWLWLHV�DUH�QRW
H[FHHGHG���7KLV�PD\�SRLQW�DW�D�GHVLJQ�RU�FRQVWUXFWLRQ�IDLOXUH��+RZHYHU��WKH�3,8�FDQ�ILQDQFLDOO\�QRW
DIIRUG�WKH�LQYROYHPHQW�RI�DQ�H[WHUQDO�FRQVXOWDQW�WR�LQYHVWLJDWH�WKH�VLWXDWLRQ��$�SURSRVDO�WR�6LGD�IRU
H[WUD�WUDLQLQJ�IRU�RSHUDWRUV�LV�ZRUNHG�XSRQ�LQ�RUGHU�WR�UHPHG\�WKH�VLWXDWLRQ�

����� 8[MRRMRK
,Q�������D�WKUHH�\HDU�WZLQQLQJ�DJUHHPHQW�EHWZHHQ�.ODLSHGD�:DWHU�DQG�0DOP|�:DWHU�DQG�:DVWH�
ZDWHU�:RUNV��0DOP|�9DWWHQ��ZDV�VLJQHG��7KH�WZLQQLQJ�FR�RSHUDWLRQ��DFFRUGLQJ�WR�WKLV�DJUHHPHQW�

�����������������������������������������������������
��� 0RUH�GHWDLOV�FDQ�EH�IRXQG�LQ�WKH�WHFKQLFDO�UHSRUW�HVWDEOLVKHG�E\�:&,�DQQH[HG�WR�WKLV�UHSRUW��RQ�ZKLFK�WKLV

VHFWLRQ�LV�SDUWO\�EDVHG�
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VKRXOG�FRPSULVH�ORQJ�WHUP�WHFKQLFDO�DVVLVWDQFH�DQG�WUDLQLQJ��IRFXVLQJ�RQ��D��0DQDJHPHQW�DQG
DGPLQLVWUDWLYH�SURFHGXUHV�DQG�V\VWHPV���E��6\VWHPV�UHKDELOLWDWLRQ�DQG�RSHUDWLRQDO�LPSURYHPHQWV�
�F��7UDLQLQJ��$�ZRUN�SODQ�KDV�EHHQ�HVWDEOLVKHG�EHWZHHQ�WKH�WZR�FRPSDQLHV��DQG�KDV�EHHQ�DSSURYHG
E\�%,76��7ZLQQLQJ�KDV�EHHQ�PRQLWRUHG��DQG��HVSHFLDOO\�LQ�WKH�ILUVW�\HDU��LWV�UHVXOWV�ZHUH�ODLG�GRZQ
LQ�TXDUWHUO\�SURJUHVV�UHSRUWV��DWWDFKHG�WR�WKH�DQQXDO�UHSRUWV�SURYLGHG�E\�WKH�3,8�

,Q�SUDFWLFH��WZLQQLQJ�SURYLGHG�ERWK�WUDLQLQJ�UHODWHG�WR�WHFKQLFDO�PDWWHUV�DQG�ILQDQFLDO�DQG�PDQ�
DJHPHQW�DVSHFWV��7KH�WHFKQLFDO�WUDLQLQJ�DQG�H[FKDQJH�FRQVLVWHG�RI�LVVXHV�RI�FORVHG�FLUFXLW�WHOHYLVLRQ
IRU�VHZHU�LQVSHFWLRQ��ZDVWHZDWHU�TXDOLW\�PRQLWRULQJ�DQG�VR�IRUWK��7KH�ILQDQFLDO�DQG�PDQDJHPHQW
WUDLQLQJ�DQG�H[FKDQJH�FRQFHUQHG�DVVLVWDQFH�ZLWK�WKH�HVWDEOLVKPHQW�RI�WKH�VWUDWHJLF�SODQ�

$IWHU�D�VKRUW�H[WHQVLRQ�LQ�������WKH�����\HDU�WZLQQLQJ�FR�RSHUDWLRQ�ZLWK�0:::�ILQLVKHG�LQ������
7KH�WZLQQLQJ�ZDV�VHHQ�DV�KLJKO\�VDWLVIDFWRU\�E\�WKH�XWLOLW\�DQG�3,8��)DU�PRUH�WKDQ�LQ�/LHSDMD�DQG
+DDSVDOX��WKLV�WZLQQLQJ�DUUDQJHPHQW�VHHPLQJO\�DOVR�LQFRUSRUDWHG�ILQDQFLDO�DQG�PDQDJHPHQW�LVVXHV�
+RZHYHU��WKH�WZLQQLQJ�SDUWQHU�GRHV�QRW�VKDUH�WKH�XWLOLW\·V�SRVLWLYH�YLHZ�RQ�WZLQQLQJ�²�IDU�IURP�LW�

$W�WKH�RXWVHW��SHRSOH�IURP�6LGD�DQG�.ODLSHGD�YLVLWHG�ERWK�0DOP|�9DWWHQ�DQG�.DUOVNURQD�9DWWHQ��LQ
VHDUFK�RI�D�WZLQQLQJ�SDUWQHU�IRU�WKH�ZDVWHZDWHU�SURMHFW��.DUOVNURQD�ZDV�LQFOXGHG�DV�D�FDQGLGDWH
VLQFH�LW�ZDV�DOUHDG\�WZLQQLQJ�ZLWK�WKH�PXQLFLSDOLW\�RI�.ODLSHGD�RQ�RWKHU�LVVXHV��6LGD·V�SUHIHUHQFH
ZDV�KRZHYHU�IRU�0DOP|��DV�WKH\�KDG�PRUH�SHRSOH�DYDLODEOH�DQG�PRUH�H[SHULHQFH��:KLOH�0DOP|
9DWWHQ�GRHV�KDYH�DQ�LQWHUQDWLRQDO�FRQVXOWLQJ�DUP��0U�:LGLQJ�OHG�WKH�WZLQQLQJ�IURP�ZLWKLQ�WKH
RSHUDWLQJ�FRPSDQ\��7ZLQQLQJ�ZDV�H[SOLFLWO\�VXSSRVHG�WR�EH�D�WUDQVIHU�RI�H[SHULHQFH�UDWKHU�WKDQ�RI
WHFKQRORJ\�

0DOP|�9DWWHQ�HPSOR\V�����SHRSOH��:KLOH�LW�LV�D�FRVW�FHQWUH�ZLWKLQ�WKH�FLW\�RI�0DOP|��LQ������LW
ZRQ�WKH�IUDQFKLVH�IRU�ZDWHU�VHUYLFHV�DJDLQVW���(XURSHDQ�FRQVRUWLD�LQ�DQ�RSHQ�FRPSHWLWLRQ��7KH
UHVSRQVLEOH�PDQDJHU�IRU�WKH�WZLQQLQJ��6YHQ�:LGLQJ��KDV�EHHQ�PDQ\�\HDUV�LQ�WKH�EXVLQHVV�DQG�KDV
JRRG�FRQWDFWV�ZLWK�ERWK�WKH�UHVSRQVLEOH�PDQDJHUV�IRU�WZLQQLQJ�DW�+DQLQJH�DQG�DW�.DUOVNURQD
9DWWHQ�

$V�LQ�+DDSVDOX��WZLQQLQJ�DQG�GHVLJQ�ZHUH�GLVFRQQHFWHG��:KHUHDV�WKH�6ZHGLVK�SDUWQHU�WUDLQHG
SHRSOH�RQ�WKH�SODQW�DQG��LQ�WKLV�FDVH��HYHQ�ZHUH�LQ�WKH�GHYHORSPHQW�RI�WKH�VWUDWHJLF�SODQ��LW�ZDV�QRW
JLYHQ�DQ\�LQYROYHPHQW�LQ�WKH�LQLWLDO�VWDJHV�RI�GHVLJQ��7KH�WZLQQLQJ�SDUWQHU�LWVHOI�ZRXOG�OLNHG�WR�KDYH
EHHQ�LQYROYHG�LQ�WKH�SURMHFW�IURP�WKH�EHJLQQLQJ��,WV�SURJUHVV�UHSRUW�IRU�������LQFOXGHG�LQ�.:
DQQXDO�UHSRUW�IRU�������UHDGV�

8QIRUWXQDWHO\�WKH�WZLQQLQJ�DFWLYLWLHV�VWDUWHG�ODWHU�WKDQ�WKH�GHVLJQ�UHYLHZ�DQG�ZHUH�QRW�UXQ�LQ
SDUDOOHO��7KHUHIRUH��QHLWKHU�WKH�IXQGDPHQWDO�VWUDWHJ\�QRU�DQ\�EDVLF�NH\�FRQGLWLRQ�IRU�WKH�::73
ZHUH�LQLWLDOO\�GLVFXVVHG�RU�FODULILHG�EHWZHHQ�.:�DQG�0:::�

7KHUH�KDYH�EHHQ�IXUWKHU�IULFWLRQV�GXULQJ�WKH�LQLWLDO�SKDVHV��,Q�PLG�����.ODLSHGD�:DWHU�ZDV�WDNHQ
RYHU�E\�WKH�PXQLFLSDOLW\��,Q�WKDW�SHULRG��WKH�0DOP|�SDUWQHUV�H[SUHVVHG�WKHLU�VHULRXV�FRQFHUQ�DERXW
WKHLU�IXWXUH�FR�RSHUDWLRQ�ZLWK�.ODLSHGD�:DWHU��$FFRUGLQJ�WR�WKH�DUFKLYHV��WKLV�DURVH�IURP�D�¶PLVLQ�
WHUSUHWDWLRQ·�RI�D�GHFODUDWLRQ�VLJQHG�LQ�6HSWHPEHU�EHWZHHQ�WKH�PXQLFLSDOLW\�RI�.ODLSHGD�DQG�WKH
)UHQFK�FRPSDQ\�¶/\RQQDLVH�GHV�(DX[�·�UHODWLQJ�WR�DERXW�WKH�VDPH�LVVXHV�DV�WKH�WZLQQLQJ�DJUHHPHQW
EHWZHHQ�.:�DQG�0:::��,W�ZDV�DJUHHG�WR�ORRN�IRU�WKH�ZD\V�´WR�UHVROYH�WKLV�XQIRUWXQDWH�PLVXQGHUVWDQG�
LQJ�DQG�UHEXLOG�WKH�JRRG�UHODWLRQVµ��.:�DQQXDO�UHSRUW�IRU��������+RZHYHU��WKLV�PLVXQGHUVWDQGLQJ�OHG�WR�D
WZR�PRQWK�JDS�LQ�WKH�WZLQQLQJ�SURJUDPPH�DQG�D�PXWXDO�ORVV�RI�IDLWK��0DOP|�9DWWHQ�UHVWDUWHG�WKH
ZRUN�LQ�-DQXDU\�������ZLWK�D�UHYLVHG�ZRUN�SODQ��/\RQQDLVH�GHV�(DX[�KDV�ZLWKGUDZQ�DQG�QR�ORQJHU
VHHPV�WR�EH�DFWLYH�LQ�WKH�UHJLRQ�
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7KH�WZLQQLQJ�SDUWQHU�IHHOV�LW�KDV�EHHQ�WU\LQJ�²�QRW�VXFFHVVIXOO\�²�WR�EULGJH�D�KXJH�JDS�LQ�FXOWXUH�DQG
XQGHUVWDQGLQJ�

7KH\�GLGQ·W�XQGHUVWDQG�WKH�FRQFHSW�RI�LQWHUHVW��7KH\�XQGHUWRRN�WR�GR�PDQ\�WKLQJV�ZKLFK�WKH\
GLG�QRW�XQGHUVWDQG�²�VXFK�DV�UHGXFLQJ�QXPEHUV�RI�VWDII�>«@�ZKHQ�WKH�WLPH�FDPH�IRU�VWDII�UH�
GXFWLRQV��DOO�GRRUV�ZHUH�VODPPHG�LQ�P\�IDFH�

7KH�WZLQQLQJ�SDUWQHU�IHOW�WKDW�QR�RQH�DW�.ODLSHGD�FRXOG�XQGHUVWDQG�ZK\�WKH\�VKRXOG�UHGXFH�FRVWV�
7KHLU�DWWLWXGH�ZDV�WKDW�´:KHQ�WKH�PRQH\�UXQV�RXW��ZH·OO�MXVW�JHW�VRPH�PRUH�µ�$QG�WKLV�WXUQV�RXW�WR�EH�WUXH�
E\�WKH�WLPH�WKDW�HFRQRPLFV�JRW�VR�EDG�WKDW�DW�WKH�UHTXHVW�RI�WKH�:RUOG�%DQN��WKH�WZLQQLQJ�SDUWQHU
ZURWH�D�¶UHVFXH�SODQ�·�.ODLSHGD�JRW���0(&8�IURP�(8�3+$5(��+HQFH��LQFHQWLYHV�WR�EHFRPH�PRUH
HIILFLHQW�GLVDSSHDUHG�²�DW�OHDVW�XQWLO�WKH�QHZ�IXQGLQJ�DOVR�UXQV�RXW�

$QRWKHU�SRLQW�ZKHUH�WZLQQLQJ�GLG�QRW�ZRUN�FRQFHUQV�D�NH\�LVVXH�VXFK�DV�PDLQWHQDQFH��,Q�.ODLSHGD�
DFFRUGLQJ�WR�WKH�WZLQQLQJ�SDUWQHU��WKH�PDLQWHQDQFH�LV�GRQH�DV�LW�LV�SUHVFULEHG�LQ�WKH�PDLQWHQDQFH
VFKHGXOH��EXW�ZLWKRXW�LQWHUHVW�RU�HQWKXVLDVP��0DLQWHQDQFH�DFWLYLWLHV�DUH�LJQRUHG�VLQFH�WKH\�DUH�QRW
RQ�WKH�PDLQWHQDQFH�VKHHW��DQG�WKHQ�PDFKLQHV�EUHDN�GRZQ�

,Q�RWKHU�ZRUGV��WKH�WZLQQLQJ�SDUWQHU�H[SHULHQFHG�GLIILFXOWLHV�ZLWK�WHOOLQJ�WKH�.ODLSHGD�SHRSOH�KRZ
WR�EH�PXOWL�WDVNLQJ�RU�PXOWL�VNLOOLQJ��,Q�6ZHGHQ��RQH�SHUVRQ�KDV�WR�SHUIRUP�PDQ\�WDVNV��ZKHUHDV�WKH
SHRSOH�LQ�WKH�.ODLSHGD�ZDVWHZDWHU�SODQW�ZHUH�QRW�XVHG�WR�WKLV�ZD\�RI�ZRUNLQJ��6XFK�FRPSHWHQFHV
FRXOG�QRW�EH�WUDQVIHUUHG�IURP�RQH�XWLOLW\�WR�WKH�RWKHU�

/DWH�LQ�������D�QHZ�WZLQQLQJ�ZRUN�SODQ�ZDV�GUDIWHG��WKLV�WLPH�IRFXVLQJ�RQ�PRUH�FRQFUHWH�WDVNV�
VXFK�DV�

• %X\LQJ�DQ�DFFRXQWLQJ�V\VWHP
• 7UDLQLQJ�LQ�EXGJHWLQJ�DQG�FRVW�PDQDJHPHQW
• 6OXGJH�WUHDWPHQW�WUDLQLQJ��GURSSHG�LQ������LQ�IDYRXU�RI�WUDLQLQJ�SURYLGHG�IURP�)LQODQG�
• 2SHUDWLQJ�DGYLFH��ZKLFK�ZDV�QHYHU�HIIHFWLYH�

$�ZLGH�VHPLQDU�ZDV�KHOG�ZLWK�VRPH����.ODLSHGD�SHRSOH�LQ�0DOP|��3DUWO\��WKLV�LQYROYHG�VRPH�KLV�
WRU\�²�LPSURYH�XQGHUVWDQGLQJ�RI�WKH�KLVWRULFDO�GHYHORSPHQW�RI�ZDVWHZDWHU�WUHDWPHQW�DQG�HFRQRPLFV
LQ�6ZHGHQ�LQ�RUGHU�WR�OHDUQ�IURP�KLVWRU\�ZK\�0DOP|·V�SURSRVDOV�PDGH�VHQVH��DQG�SDUWO\�WR�GLVFXVV
WKH�FRQWHQWV�RI�WKH�ODWHVW�SODQ��+RZHYHU��WKH�.ODLSHGD�SDUWQHUV�TXLFNO\�ORVW�LQWHUHVW�DQG�WZLQQLQJ
KDV�QRW�EHHQ�H[WHQGHG�EH\RQG�WKH�LQLWLDO�FRQWUDFW�

����� �7YF��GSRXVEGXMRK�ERH�GSRXVEGXSVW
7KH�PDLQ�FRQWUDFWRU�LV�D�)LQQLVK�FRPSDQ\��/HPPLQNlLQHQ����.:�KDV�D�WXUQNH\�FRQWUDFW�ZLWK�WKLV
FRPSDQ\��$OWKRXJK�WKH�3,8�LV�JHQHUDOO\�VDWLVILHG�DERXW�WKH�FRQWUDFWRU��LW�IHHOV�WKDW�WKURXJK�WKH�WXUQ
NH\�FRQWUDFW��GHSHQGHQFH�RQ�RQH�VLQJOH�FRQWUDFWRU�KDV�EHFRPH�JUHDW��,Q�DQVZHU�WR�RXU�TXHVWLRQV��LW
DSSHDUHG�WKDW�WKH�3,8�GLG�QRW�NQRZ�WR�ZKDW�H[WHQW�WKH�FRQWUDFWRU�VXEFRQWUDFWHG�RXW�WR�ORFDO�FRP�
SDQLHV��,QYRLFHV��FRPLQJ�GLUHFWO\�IURP�/HPPLQNlLQHQ��GR�QRW�VKRZ�VXFK�GHWDLO�

7KHUH�KDYH�EHHQ�LQLWLDO�SUREOHPV�ZLWK�WKH�SURFXUHPHQW�DQG�VLJQDWXUH�RI�WKH�PDLQ�FRQWUDFW��$V
LQGLFDWHG�LQ�WKH�SUHYLRXV�VHFWLRQ��GHOD\V�LQ�SURFXUHPHQW�ZHUH�FDXVHG�E\�LQYROYHPHQW�RI�QDWLRQDO�SROLF\�
ZKLFK�ZLOO�EH�GLVFXVVHG�EHORZ��VHH����������'HOD\V�LQ�VLJQDWXUH�RI�FRQWUDFW�ZHUH�FDXVHG�E\�IDLOXUHV�RI

�����������������������������������������������������
��� 7KH�VDPH�FRPSDQ\�KDV�LQ������EHHQ�VHOHFWHG�WKURXJK�D�WHQGHU�SURFHGXUH��WR�FDUU\�RXW�WKH�UHKDELOLWDWLRQ

RI�WKH�:DWHU�DQG�:DVWHZDWHU�1HWZRUN��7KLV�LV�QRW�D�6LGD�FRPSRQHQW�DQG�IDOOV�RXWVLGH�WKH�VFRSH�RI�WKH
SUHVHQW�HYDOXDWLRQ�
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5867�9$�3URMHNW��DV�GHVLJQHU��WR�VXEPLW�D�GUDIW�FRQWUDFW�LQ�WLPH��WR�DQDO\VH�WKH�DOWHUQDWLYH�SUR�
SRVDO�RI�WKH�ZLQQHU�RI�WKH�WHQGHU��DQG�WR�VXEPLW�ELOOV�RI�TXDQWLWLHV�IRU�WKDW�SDUW�RI�WKH�HTXLSPHQW
ZKHUH�ZHVWHUQ�VWDQGDUGV�FRXOG�EH�DSSOLHG��:KHUHDV�LW�ZDV�QRW�UHDOO\�FOHDU�ZKHWKHU�WKH�WKLUG�WDVN
ZDV�SDUW�RI�WKH�FRQWUDFW��WKH�ILUVW�WZR�FHUWDLQO\�ZHUH�

������ 0SGEP�VIPEXMSRWLMTW
$V�IURP�������WKH�3,8�KDG�DQ�DJUHHPHQW�ZLWK�WZR�ORFDO�QHZVSDSHUV��ZKLFK�ZDV�UHQHZHG�LQ������
7KH�DJUHHPHQW�FRQFHUQHG�D�VSHFLDO�SDJH�ZLWK�LQIRUPDWLRQ�DERXW�WKH�FRPSDQ\�DQG�WKH�VHUYLFHV�LW
GHOLYHUV��DV�ZHOO�DV�LQIRUPDWLRQ�DERXW�SHQGLQJ�WDULII�LQFUHDVHV��1RYHPEHU��������$OVR�D�TXHVWLRQ�
QDLUH�WR�.ODLSHGD�UHVLGHQWV�ZDV�LQFOXGHG�DERXW�WKH�W\SH�RI�VHUYLFHV�WKH\�H[SHFWHG�IURP�WKH�XWLOLW\�

2Q�D�SROLWLFDO�OHYHO��WKH�ORFDO�DQG�QDWLRQDO�LQYROYHPHQW�LQ�WKH�SURMHFW�LV�KLJK��EXW�QRW�HYHU\ERG\
DSSUHFLDWHV�WKLV��,Q�IDFW��LW�VHHPV�WKDW�WKH�GHYHORSPHQW�RI�WKH�::73�KDV�VXIIHUHG�VHYHUDO�WLPHV�IURP
GHFLVLRQV�IURP�HLWKHU�ORFDO�RU�QDWLRQDO�JRYHUQPHQW��ZKLFK��HVSHFLDOO\�LQ�LQLWLDO�VWDJHV��KDPSHUHG
SURMHFW�SURJUHVV��1RW�DOO�HYHQWV�FDQ�EH�UHSHDWHG�KHUH�²�WKH\�DUH�ZHOO�GRFXPHQWHG�E\�WKH�3,8�LQ�LWV
DQQXDO�UHSRUWV�²�EXW�VLPSO\�RQH�W\SLFDO�H[DPSOH�DW�WKH�QDWLRQDO�OHYHO�ZLOO�EH�KLJKOLJKWHG���

7KH�H[DPSOH�ZDV�UHIHUUHG�WR�HDUOLHU�DQG�FRQFHUQV�WKH�LQYROYHPHQW�RI�WKH�QDWLRQDO�HQYLURQPHQWDO
PLQLVWU\�ZLWK�WKH�VHOHFWLRQ�RI�SURSRVDOV�IRU�WKH�FRPSOHWLRQ�RI�WKH�::7��$IWHU�SUH�TXDOLILFDWLRQ�RI
/LWKXDQLDQ�FRPSDQLHV�IRU�WKLV�WHQGHU��0DUFK�������RQO\�RQH�/LWKXDQLDQ�FRPSDQ\�UHPDLQHG�HOLJL�
EOH��7KH�0LQLVWU\��QRW�DJUHHLQJ�ZLWK�WKLV��QRPLQDWHG�D�QHZ�HYDOXDWLRQ�FRPPLWWHH�DQG�LQVLVWHG�RQ
SXWWLQJ�DOO�UHOHYDQW�/LWKXDQLDQ�FRPSDQLHV�RQ�WKH�OLVW��7KLV�ZDV�DJDLQVW�LQWHUQDWLRQDO�ELGGLQJ�SURFH�
GXUHV��WKHUHIRUH�ILQDQFLHUV�GHFODUHG�SUH�TXDOLILFDWLRQ�QXOO�DQG�YRLG��DQG�D�WHQGHU�ZDV�DUUDQJHG
ZLWKRXW�SUH�TXDOLILFDWLRQ��$IWHU�WHQGHULQJ�DGMXGLFDWLRQ��E\�DQ�LQGHSHQGHQW�IRUHLJQ�FRQVXOWDQW��D
)LQQLVK�FRPSDQ\�ZDV�ILQDOO\�VHOHFWHG�DV�PDLQ�FRQWUDFWRU�

0RUH�JHQHUDOO\��.ODLSHGD�LV�VHHQ�E\�PRVW�REVHUYHUV�DV�WKH�PRVW�FRPSOH[�RI�WKH�WKUHH�SURMHFWV�²
SURJUHVV�KDV�EHHQ�VORZ��DQG�SROLWLFDO�LQYROYHPHQW�LQ�GHFLVLRQ�PDNLQJ�DURXQG�WKH�SURMHFWV�KDV�EHHQ
KLJK��WU\LQJ�WR�GHILQH�SUHFLVH�OLQNV�EHWZHHQ�WKHVH�WZR�DVSHFWV�ZRXOG�EH�VSHFXODWLRQ���,Q�RXU�YLHZ��WKLV
LV�QRW�VXUSULVLQJ�DQG�LW�FRXOG�EH�H[SHFWHG�WKDW�LPSOHPHQWDWLRQ�RI�WKH�.ODLSHGD�SURMHFW�ZRXOG�EH
PRVW�GLIILFXOW��,W�LV�D�KLJKO\�SROLWLFDO�REMHFW��ORFDOO\�VLQFH�LW�FRQFHUQV�D�PDMRU�XWLOLW\�LQ�D�UHODWLYHO\�ELJ
WRZQ��DQG�QDWLRQDOO\��VLQFH�.ODLSHGD�LV�WKH�RQO\�FRPPHUFLDO�SRUW�DQG�WKHUHIRUH�RI�KLJK�UHOHYDQFH�IRU
WKH�IXWXUH�HFRQRPLF�GHYHORSPHQW�RI�WKH�FRXQWU\�DV�D�ZKROH��7KHUHIRUH��DOO�GLIIHUHQW�VWDNHKROGHUV
ZDQW�WR�KDYH�WKHLU�VD\�

$QRWKHU�LPSRUWDQW�UHDVRQ��QRW�OLPLWHG�WR�/LWKXDQLD��EXW�SUREDEO\�H[SUHVVHG�PRVW�FOHDUO\�KHUH���

LV�WKDW�D�FHUWDLQ�IUXVWUDWLRQ�LV�IHOW�ZKHQ�PDLQ�FRQWUDFWRUV�DUH�IRUHLJQ��ZKHUHDV�WKH�LGHD�H[LVWV�WKDW
QDWLRQDO�FRPSDQLHV�FDQ�YHU\�ZHOO�GR�WKH�MRE��UHJDUGOHVV�RI�ZKHWKHU�WKLV�LV�WUXH�RU�QRW��

2XU�LQWHUYLHZV�ZLWK�UHSUHVHQWDWLYHV�RI�ORFDO�DQG�QDWLRQDO�JRYHUQPHQWV�VXJJHVW�WKDW�LQ�WKH�IXWXUH�WKH
SROLWLFDO�LQYROYHPHQW�ZLOO�EH�PRUH�FRQVWUXFWLYH��DV�WHVWLILHG�E\�D�OHWWHU�IURP�WKH�PXQLFLSDOLW\�WR�WKH
:RUOG�%DQN�

������ *YXYVI�I\TIGXEXMSRW�ERH�RIIHW
7KHUH�DUH�WKUHH�PDMRU�SUREOHPV��ZKLFK�QHHG�DFXWH�UHVROXWLRQ�

)LUVW��LW�LV�JHQHUDOO\�DFNQRZOHGJHG�E\�DOO�VWDNHKROGHUV�WKDW�SURJUHVV�RI�WKH�SURMHFW�KDV�EHHQ�VORZ�
(DUOLHU�LQ�WKLV�FKDSWHU��GHOD\V�KDYH�EHHQ�DQDO\VHG��$�ORW�RI�SUREOHPV�LQ�SURMHFW�SODQQLQJ�ZHUH�GXH�WR
�����������������������������������������������������
��� 6HH�.ODLSHGD�3,8�DQQXDO�UHSRUW�IRU������IRU�PRUH�GHWDLOV�
��� $QG�LQ�DQRWKHU�IRUP�IRU�WKH�FDVH�RI�+DDSVDOX��LQ�/LHSDMD�LW�VHHPV�WR�EH�OHVV�RI�D�SROLWLFDO�SUHRFFXSDWLRQ�
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LQLWLDO�ZURQJ�DVVXPSWLRQV����ERWK�LQ�WKH�6WDII�$SSUDLVDO�5HSRUW�RI�WKH�:RUOG�%DQN�DQG�LQ�WKH�WDULII
VWXG\�FRQGXFWHG�ODWHU��3URMHFW�FRPSRQHQWV�KDYH�FRVW�PRUH�WKDQ�LQLWLDOO\�SODQQHG��PRQH\�ZKLFK�KDG
WR�EH�GLVEXUVHG�E\�WKH�ORFDO�DQG�QDWLRQDO�DXWKRULWLHV���7KHUHIRUH��LQ�WKH�IXWXUH��HVSHFLDOO\�IRU�SURMHFWV
RI�WKH�VL]H�OLNH�WKLV��D�PRUH�UHDOLVWLF�SODQQLQJ�VKRXOG�EH�GHYHORSHG���

6OXGJH�SRVHV�D�SUREOHP��7RGD\��LW�LV�VWLOO�JRLQJ�WR�WKH�IRUPHU�::73��EXW�LW�LV�QRW�FOHDU�ZKHUH�LW�LV
JRLQJ�QH[W��$�VROXWLRQ�VKRXOG�EH�IRXQG�IRU�WKH�VOXGJH�SUREOHP��7KH�SRWHQWLDO�UROH�RI�WKH�GLJHVWHUV
PD\�QHHG�D�PRUH�VHULRXV�LQYHVWLJDWLRQ�WKDQ�VR�IDU�KDV�EHHQ�FDUULHG�RXW�

)LQDOO\��WKH�SUREOHP�ZLWK�WKH�VDQG�SXPSV�QHHGV�D�VROXWLRQ��,I�WKH�GLIIHUHQW�SDUWLHV�GR�QRW�FRPH�WR�D
VDWLVIDFWRU\�DJUHHPHQW��6LGD��DV�PDLQ�ILQDQFLHU��PD\�ZDQW�WR�DVVLJQ�DQ�LQGHSHQGHQW�DUELWHU�WR�HYDOX�
DWH�ZKDW�H[DFWO\�LV�WKH�RULJLQ�RI�WKH�SUREOHP��,W�LV�SUHIHUUHG�KRZHYHU�WKDW�D�VROXWLRQ�LV�IRXQG�E\�WKH
GLIIHUHQW�VWDNHKROGHUV�WKHPVHOYHV��HVSHFLDOO\�EHWZHHQ�GHVLJQHU��9$,�9$���FRQVWUXFWRU��/HP�
PLQNlLQHQ���DQG�RSHUDWRU��.:��

0RUH�JHQHUDOO\��.ODLSHGD�KDV�QRW�EHHQ�VDWLVIDFWRU\�LQ�WHUPV�RI�WKH�WZLQQLQJ��7KH�WZLQQLQJ�SDUWQHUV
SXVKHG�WKH�6ZHGLVK�PRGHO�YHU\�KDUG�EXW�DW�WKH�VDPH�WLPH�ZHUH�QHYHU�DEOH�WR�LGHQWLI\�DQ�LQWHUPHGL�
DWH�SRVLWLRQ�ZKLFK�ZRXOG�OHW�.ODLSHGD�:DWHU�WUDQVLWLRQ�WRZDUGV�WKH�6ZHGLVK�PRGHO��$W�WKH�VDPH
WLPH�.ODLSHGD�PD\�QRW�KDYH�EHHQ�DEOH�WR�PDNH�HIIHFWLYH�XVH�RI�WKH�IRUHLJQ�WHFKQRORJ\�ZLWKLQ�LWV
H[LVWLQJ�HFRQRPLF��PDQDJHULDO�DQG�VNLOOV�EDVH�

7KH�.ODLSHGD�FDVH�VXSSRUWV�6LGD·V�SRVLWLRQ�RQ�WKH�LPSRUWDQW�UROH�RI�LQVWLWXWLRQDO�FKDQJH�LQ�PRG�
HUQLVDWLRQ��7KH�.ODLSHGD�SURMHFW�LV�D�FDVH�KRZHYHU�ZKHUH�LQVWLWXWLRQDO�PRGHUQLVDWLRQ�KDV�QRW�EHHQ
DFKLHYHG�YHU\�ZHOO��2QH�RI�WKH�UHDVRQV�IRU�WKH�GLIILFXOWLHV�LQ�SURMHFW�LPSOHPHQWDWLRQ�PD\�VLPSO\�EH
WKDW�WKH�HQYLURQPHQWDO�SURMHFW�DLPHG�WR�GR�WRR�PDQ\�WKLQJV�LQ�WRR�VKRUW�D�WLPH��´7KH\�KDYH�WR�GR�LQ
��\HDUV�ZKHUH�ZH�WRRN�����µ�LV�DQ�H[SUHVVLRQ�KHDUG�IURP�WKH�6ZHGLVK�VLGH��,W�PD\�DOVR�EH�WKDW�ZKDW�LV
SRVVLEOH�LQ�(VWRQLD�LV�QRW�VR�TXLFNO\�SRVVLEOH�LQ�/LWKXDQLD�²�DV�SHRSOH�WHQG�WR�IRUJHW��WKH�WKUHH�FRXQ�
WULHV�RI�¶WKH�%DOWLFV·�DUH�W\SLFDOO\�QRW�WKH�VDPH�FXOWXUH�

��� 0MITENE��0EXZME�

����� -RXVSHYGXMSR
/LHSDMD�LV�WKH�WKLUG�PDMRU�SRUW�RI�/DWYLD�²�DIWHU�5LJD�DQG�9HQWVSLOV�²�DQG�/DWYLD·V�WKLUG�ODUJHVW�FLW\�
,W�KDV�ORQJ�ZKLWH�EHDFKHV��D�QDYDO�EDVH��D�IRUPHU�6RYLHW�VXEPDULQH�EDVH���D�FRPPHUFLDO�SRUW�DQG
D�ILVKLQJ�KDUERXU��$W�WKH�EHJLQQLQJ�RI�WKH�SURMHFW��VHYHUDO�LQGXVWULDO�HQWHUSULVHV�ZHUH�VLWXDWHG�LQ
/LHSDMD��DPRQJVW�ZKLFK�IRRG�DQG�EHYHUDJH�LQGXVWU\�DQG�PHWDO�LQGXVWU\��7KH�FLW\�SODQV�WR�GHYHORS
WRXULVP��QHFHVVLWDWLQJ�LPSURYHPHQW�RI�WKH�ZDWHU�GLVWULEXWLRQ�DQG�VHZHUDJH�V\VWHPV�

,Q�WHUPV�RI�DEVROXWH�FRVW��WKH�SURMHFW�LV�WKH�VHFRQG�ODUJHVW�RI�WKH�WKUHH�HYDOXDWHG�SURMHFWV��EXW�ILUVW�LQ
WHUPV�RI�6LGD�IXQGLQJ��7KH�SURMHFW�FRQVLVWV�RI�WKH�FRPSOHWLRQ�RI��YLUWXDOO\�DOO�RI��WKH�::73�DQG
UHKDELOLWDWLRQ�RI�WKH�VHZHUDJH�V\VWHP��7KH�VHZHUDJH�V\VWHP�GDWHG�IURP�WKH�EHJLQQLQJ�RI�WKH�FHQWXU\
DQG�ZDV�LQ�DQ�H[WUHPHO\�SRRU�VKDSH�E\�WKH�VWDUW�RI�WKH�SURMHFW��7KHUH�ZDV�D�KLJK�OHYHO�RI�LQILOWUDWLRQ

�����������������������������������������������������
��� 5HGXFWLRQ�RI�ZDWHU�FRQVXPSWLRQ�DQG�WKXV�D�JUHDW�RYHUFDSDFLW\��GLVFRQQHFWLRQ�IURP�EURDGHU�PXQLFLSDO

GHYHORSPHQW�SODQQLQJ��KLJKHU�SURMHFW�FRVWV�WKDQ�IRUHVHHQ��PDLQO\�SDLG�E\�WKH�/LWKXDQLDQ�EXGJHW��GHFUHDVH
RI�FRPSDQ\�VDOHV�

��� $OO�WKH�SRLQWV�FLWHG�KHUH�DUH�QRW�QHZ��DQG�PRVW�RI�WKHP�ZHUH�VXPPDULVHG�LQ�D�OHWWHU��VXSSRUWHG�E\�GDWD�
IURP�.ODLSHGD�PXQLFLSDOLW\�WR�:RUOG�%DQN��$SULO�����������/DWHU�GDWD�GLG�QRW�VKRZ�SURJUHVV�
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RI�JURXQG�DQG�UDLQ�ZDWHU�LQ�WKH�VHZHUDJH�V\VWHP��DQG�LQYHUVHO\��RI�VHZHUDJH�LQ�WKH�ZDWHU�GLVWULEX�
WLRQ�V\VWHP��7KH�6LGD�FRPSRQHQW�FRQFHUQV�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�PDMRU�SDUWV�RI�WKH�ZDVWHZDWHU
WUHDWPHQW�SODQW��DV�ZHOO�DV�WZLQQLQJ�ZLWK�D�6ZHGLVK�PXQLFLSDO�ZDWHU�HQWHUSULVH�

����� ,MWXSVMGEP�JIEXYVIW�ERH�FEGOKVSYRH�XS�XLI�TVSNIGX
$FFRUGLQJ�WR�WKH�6$5��WKH�FRDVWDO�ZDWHUV�RXWVLGH�/LHSDMD��/DNH�/LHSDMD�DQG�WKH�FKDQQHO�FRQQHFWLQJ
WKH�FLW\�ZLWK�WKH�VHD�ZHUH�VHYHUHO\�SROOXWHG�EHFDXVH�RI�XQWUHDWHG�VHZDJH�GLVFKDUJHV��DQG�E\�KHDY\
PHWDOV��7KH�VHZDJH�V\VWHP�ZDV�LQ�D�YHU\�EDG�VWDWH��7KH�VHZHUDJH�V\VWHP�RI�WKH�SDUW�RI�WKH�WRZQ
ZKLFK�SUHYLRXVO\�EHORQJHG�WR�WKH�6RYLHW�QDYDO�EDVH�DQG�ZKLFK�LQ������ZDV�KDQGHG�RYHU�WR�/LHSDMD
:DWHU�DQG�:DVWHZDWHU�(QWHUSULVH��/::(��ZDV�LQ�DQ�HYHQ�ZRUVH�VKDSH��:DWHU�VXSSO\��EDVHG�RQ
JURXQGZDWHU�H[WUDFWLRQ��ZDV�KRZHYHU�RI�D�UHODWLYHO\�JRRG�TXDOLW\�LQ�WKH�WRZQ��/::(�VHUYHV�D
SRSXODWLRQ�RI�DURXQG��������DQG�VRPH�LQGXVWULHV��8VH�RI�LQGLYLGXDO�PHWHULQJ�ZDV�QRW�H[WHQVLYH�DQG
ZDWHU�FRQVXPSWLRQ�ZDV�UHODWLYHO\�ORZ�LQ�/LHSDMD�DW�WKH�VWDUW�RI�WKH�SURMHFW��0DMRU�SUREOHPV�ZHUH

• OHDNDJH�DQG�K\GUDXOLF�SHUIRUPDQFH�
• ODFN�RI�PHWHULQJ�
• ULVN�RI�LQIHFWLRQ�EHFDXVH�RI�WKH�KLJK�LQILOWUDWLRQ�RI�VHZHUDJH�LQWR�GLVWULEXWLRQ�SLSHV�
• KLJK�LQILOWUDWLRQ�RI�UDLQ�DQG�JURXQG�ZDWHU�LQWR�WKH�VHZHUDJH�V\VWHP�DQG
• GLUHFW�GLVFKDUJH�LQWR�WKH�VHD�

,Q�VXP��DQ\�LQWHUYHQWLRQ�ZRXOG�KDYH�DQ�LPSDFW�

$W�WKH�VDPH�WLPH�WKDW�/LHSDMD�ZDV�LQFOXGHG�LQ�WKH�OLVW�RI�KRW�VSRWV��WKH�*RYHUQPHQW�RI�/DWYLD�DF�
NQRZOHGJHG�WKH�FLW\�RI�/LHSDMD�DV�WKHLU�SULRULW\�IRU�QDWLRQDO�DQG�IRUHLJQ�LQYHVWPHQWV�LQ�HQYLURQ�
PHQWDO�SURWHFWLRQ��,W�WKHUHIRUH�EHFDPH�WKH�ILUVW�/DWYLDQ�FLW\�WR�EH�LQYROYHG�ZLWK�IRUHLJQ�DLG�

)LQDOO\��OLNH�ERWK�+DDSVDOX�DQG�.ODLSHGD��/LHSDMD�ZDV�D�¶FORVHG·�WRZQ��$V�WKH�UHSUHVHQWDWLYH�RI
*RYHUQPHQW�ZH�KDYH�VSRNHQ�WR�VD\V��¶,W�ZDV�RQO\�ZKHQ�ZH�VWDUWHG�WR�GLVFXVV�WKH�HQYLURQPHQWDO�SURMHFWV�WKDW
,�ILUVW�ZHQW�WKHUH«·

%HORZ��WKH�FKURQRORJLFDO�VHULHV�RI�HYHQWV�IURP�WKH�VWDUW�RI�WKH�HQYLURQPHQWDO�SURMHFWV�DUH�OLVWHG�
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([KLELW�������&KURQRORJLFDO�VHULHV�RI�HYHQWV�²�/LHSDMD
Year Month Liepaja Source
1994 November • WB Staff appraisal report

December • NEFCO loan agreement
• BITS grant agreement with Latvia

• loan agreement
• grant agreement

1995 January • IBRD loan and project agreement with Latvia (Liepaja)
• Twinning agreement Norrköping – LWWE
• contracting of management assistance between NWWE
and LWWE by A. Dejus

• loan agreements
• Annex 2 to twinning agreement
NWWE – LWWE

February • BITS grant agreement with Latvia / LWWE
July • deadline for design of co-operation framework LWWE –

Liepaja City Council
Annex 2 to twinning agreement
NWWE – LWWE

December • Final design report Design report
1996 January • foreseen completion of tariff study LWWE by A. Tetere Annex 2 to twinning agreement

NWWE – LWWE
June • contract with SWECO for design Contract
July • 1st supervision mission

1997 January • revision of position descriptions LWWE by A. Leismanis
• deadline for establishment of environmental monitoring
programme LWWE, by S. Jacicenko
• 2nd supervision mission

• Annex 2 to twinning agreement
NWWE – LWWE
• KSWSE annual report for 1995

February • contract with Purac
• addendum to contract with SWECO for construction
supervision

• contract documents, Sida

July • draft long term strategy plan for LWWE to be ready
• foreseen completion of manpower plan LWWE by A.
Tetere

• Annex 2 to twinning agreement
NWWE – LWWE
• first version of strategic plan

September • 22-23.09.97 3rd supervision mission Haapsalu
December • deadline for implementation of co-operation framework

LWWE – Liepaja City Council, to be developed by A. Dejus
• plan for bill collection LWWE to be developed by Z.
Niedola

• HWW 1998 mission preparatory
document
• Annex 2 to twinning agreement
NWWE – LWWE
• Annex 2 to twinning agreement
NWWE – LWWE

1998 January • deadline for realisation of budgetary & account systems
LWWE, by I. Kozlovska

• annex 2 to twinning agreement
NWWE – LWWE
• KSWSE annual report for 1995
(January 1996)

February • HELCOM PITF JCP 1998 Annual report
• Call for proposals by Sida for evaluation

• HELCOM PITF JCP 1998 Annual
report
• call
• information pack for May 1999
supervision mission
• idem

May • supervision mission
• inauguration of the WWTP

November • supervision mission
1999 May • start of evaluation

June • site visits by Technopolis and WCI
• WB supervision mission at LWWE (14-15.06.99)
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����� (MWXVMFYXMSR�SJ�7[IHMWL�JYRHMRK�SZIV�HMJJIVIRX�GSQTSRIRXW
7KH�GLIIHUHQW�FRPSRQHQWV�DQG�WKH�FRUUHVSRQGLQJ�EXGJHWV�DUH�JLYHQ�LQ�([KLELW������

([KLELW�������6LGD�FRPSRQHQWV�²�/LHSDMD
Component Amount (SEK)
At Sida’s disposal
(information brochure, advertisement, consultancy services)

1,000,000

Liepaja Twinning Agreement
Norrköping Energy and Environment

4,600,000

Design/Supervision
SWECO

5,496,380

Equipment
Purac

38, 903, 620

50,000,000

$V�LQ�WKH�FDVH�RI�.ODLSHGD�WKH�QXPEHU�RI�GLIIHUHQW�SDUWQHUV�ZRUNHG�ZLWK�LV�UHODWLYHO\�ORZ��IDFLOLWDWLQJ
WKH�RYHUDOO�PDQDJHPHQW�RI�WKH�SURMHFW��*UDQW�PRQH\�ZDV�PRVWO\�VSHQW�RQ�HTXLSPHQW�DQG�FRQVWUXF�
WLRQ��3XUDF���IROORZHG�E\�GHVLJQ�DQG�VXSHUYLVLRQ��6:(&2��DQG�WKHQ�WZLQQLQJ��ZLWK�1RUUN|SLQJ��
6RPH�RI�WKH�JUDQW�KDV�EHHQ�VHW�DVLGH�IRU�6LGD�WR�SURYLGH�D�EURFKXUH��DGYHUWLVHPHQW�DQG�KLUH�FRQ�
VXOWDQF\�VHUYLFHV�

����� *IEWMFMPMX]�WXYH]�ERH�TVITEVEXMSR
$� SUHOLPLQDU\� HYDOXDWLRQ� RI� /LHSDMD� HQYLURQPHQWDO� SURMHFW� ZDV� FRQGXFWHG� LQ� ����� E\� D� %ULWLVK
FRQVXOWDQW� ¶+DOFURZ�·� 7KH� FRQFOXVLRQV� RI� WKHLU� UHSRUW� ZHUH� XVHG� WR� VHW� XS� WKH�:RUOG� %DQN� 6WDII
$SSUDLVDO�5HSRUW�DQG�WR�LGHQWLI\�WKH�GLIIHUHQW�FRPSRQHQWV�WR�EH�ILQDQFHG�E\�WKH�DYDLODEOH�ILQDQFLHUV�
7KH�UHSRUW�ZDV�DOVR�XVHG�DV�D�UHIHUHQFH�IRU�WKH�GHVLJQHU�WR�HVWDEOLVK�WKH�FRPSRQHQW�GHVLJQ�FULWHULD�

����� 1EREKIQIRX�ERH�EHQMRMWXVEXMSR
7KH�3,8�ZDV�HVWDEOLVKHG�LQ�6HSWHPEHU�������,W�ZDV�FRPSRVHG�DFFRUGLQJ�WR�:%�UHTXLUHPHQWV�IRU
TXDOLILFDWLRQV�RI�VWDII�DQG�DW�WKH�RXWVHW�LW�DYHUDJHG�DERXW�����SHUVRQQHO��$W�WKH�WLPH�RI�RXU�LQYHVWLJD�
WLRQV�WKHUH�ZHUH�IRXU�VWDII�IROORZLQJ�WKH�OHDYLQJ�RI�WZR�LQWHUSUHWHUV��ZKRVH�VHUYLFHV�ZHUH�QR�ORQJHU
QHHGHG��DQG�D�IRUPHU�'LUHFWRU�ZKR�UHVLJQHG�DIWHU�ZKLFK�WKH�SURMHFW�WHDP�ZDV�UHRUJDQLVHG��,W�LV
H[SHFWHG�WKDW�WKH�FXUUHQW�VWDII��GLUHFWRU��GHSXW\�GLUHFWRU��DFFRXQWDQW�DQG�GULYHU��ZLOO�UHPDLQ�XQ�
FKDQJHG�XQWLO�WKH�HQG�RI�WKH�SURMHFW��3,8�SHUVRQQHO�DUH�HPSOR\HG�E\�WKH�XWLOLW\�

,Q�WKH�EHJLQQLQJ�RI�WKH�SURMHFW�WKH�3,8�ZDV�DVVLVWHG�E\�FRQVXOWDQWV�IURP�WKH�FRPSDQ\�3DUNPDQ�

����� 4VSGYVIQIRX
3URFXUHPHQW�KDV�EHHQ�SURFHHGLQJ�ZLWKRXW�PDMRU�SUREOHPV��7KH�SURMHFW�LV�H[SHFWHG�WR�EH�FRPSOHWHG
EHIRUH�WKH�VFKHGXOHG�GDWH�

0DQDJHPHQW�DQG�DGPLQLVWUDWLRQ�RI�WKH�SURMHFW�KDV�EHHQ�KLJKO\�VDWLVIDFWRU\��5HSRUWLQJ�RQ�WKH
SURMHFW�ZDV�H[FHOOHQW��,I�WKH�WKUHH�3,8V�RI�+DDSVDOX��.ODLSHGD�DQG�/LHSDMD�ZHUH�WR�EH�UDQNHG�ZLWK
DV�VROH�FULWHULRQ�WKH�PDQDJHPHQW�RI�WKH�LQWHUQDWLRQDO�SURMHFW�SHU�VH��WKH�/LHSDMD�3,8�PD\�ZHOO�EH
UDQNHG�ILUVW��5HFHQWO\��WKH�3,8�KDV�EHHQ�DVNHG�E\�6LGD�WR�UXQ�DQRWKHU�SURMHFW�LQ�/LHSDMD��RQ�VROLG
ZDVWH�PDQDJHPHQW��7R�XV��WKLV�LV�DQ�LQGLFDWLRQ�RI�WUXVW�DQG�FRQILGHQFH�LQ�WKH�3,8�
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/::(�KDV�WKH�EHVW�ILQDQFLDO�SHUIRUPDQFH�DQG�SURVSHFWV�RI�WKH�WKUHH�FRPSDQLHV��$IWHU�D�ORVV�RI
��������/V��WKH�FRPSDQ\�UHDFKHG�D�EDODQFHG�EXGJHW�LQ�������)LUVW�DPRQJ�WKH�%DOWLF�XWLOLWLHV��WKH
(QWHUSULVH�PDGH�D�ORQJ�WHUP�UHQRYDWLRQ�DQG�UHSODFHPHQW�LQYHVWPHQW�SURJUDPPH�EDVHG�RQ�VHOI�
ILQDQFLQJ��$OVR�WKH������FRVW�VDYLQJV�SODQ�ZDV�VXFFHVVIXOO\�LPSOHPHQWHG�

����� 4PERX�TIVJSVQERGI29

5HPRYDO�SHUFHQWDJHV�RI�%2'�DQG�&2'�RI�/LHSDMD�::73�DUH�FRQVLGHUHG�DV�JRRG��ZKLOH�3KRVSKR�
UXV�UHPRYDO�LV�FRQVLGHUHG�DV�H[FHOOHQW��1LWURJHQ�UHPRYDO�SHUIRUPDQFHV�DUH�LQVXIILFLHQW�IRU�WKH�W\SH
RI�WUHDWPHQW�XVHG��7KH�SODQW�ZLOO�QHHG�WR�LPSURYH�JUDGXDOO\�LWV�SHUIRUPDQFH��DV�WKH�SODQQHG�LP�
SURYHPHQWV�RI�WKH�VHZHU�V\VWHP�ZLOO�JUDGXDOO\�LQFUHDVH�WKH�LQIORZ�FRQFHQWUDWLRQ�RI�FRQWDPLQDQWV�

'XULQJ�WKH�YLVLW��WKH�::73�DSSHDUHG�WR�EH�FOHDQ�DQG�ZHOO�PDLQWDLQHG��7KH�EXLOGLQJ�DQG�VWDLQOHVV
VWHHO�HTXLSPHQW�DUH�QHZ�DQG�LQ�JRRG�FRQGLWLRQ��'XULQJ�WKH�YLVLW��WKH�VOXGJH�WKLFNHQHU�ZDV�EHLQJ
PRGLILHG�WR�DOORZ�IRU�WKH�XVH�RI�GU\�SRO\PHUV�

7ZR�DQDHURELF�WDQNV��H[LVWLQJ�QHZ�WDQNV��DOORZ�HIIHFWLYH�SKRVSKRUXV�UHPRYDO��&RQFUHWH�DQG�HTXLS�
PHQW�DUH�QHZ�DQG�LQ�JRRG�FRQGLWLRQ��ZKHUHDV�WZR�ROG�SULPDU\�VHWWOLQJ�WDQNV�ZHUH�EHLQJ�UHSDLUHG�WR
EH�XVHG�DV�HPHUJHQF\�DQG�EXIIHU�EDVLQV��7KLV�DOORZHG�WKH�SODQW�WR�VWRUH�LQFRPLQJ�ZDVWHZDWHU�GXULQJ
WKH�ZHW�VHDVRQ�ZLWKRXW�E\�SDVVLQJ�WKH�WUHDWPHQW��HQVXULQJ�WKDW�GLVFKDUJH�UHTXLUHPHQWV�DUH�IXOILOOHG�

7KH�1LWURJHQ�UHPRYDO�DHURWDQNV�ZHUH�LPSURYHG�E\�DGGLWLRQ�RI�D�IRXUWK�OLQH�DQG�WKH�LQVWDOODWLRQ�RI
QHZ�HTXLSPHQW�IRU�WZR�OLQHV��WKH�LQVWDOODWLRQ�RI�WKH��WK�OLQH�LV�SODQQHG�IRU�����²�����DQG�VKRXOG
LPSURYH�1LWURJHQ�UHPRYDO�SHUIRUPDQFH��%UHDNGRZQV�RFFXUUHG�RQ�WKH�QHZ�EORZHUV��7KH\�GR�QRW
UHDFK�WKH�VWDQGDUGV�UHTXHVWHG�E\�WKH�SODQW�

7KH���QHZ�FODULILHUV�ZHUH�WR�EH�HTXLSSHG�VRRQ��WKH�H[LVWLQJ�RQHV�ORRN�ROG�EXW�ZHOO�PDLQWDLQHG��6RPH
H[FHVV�VOXGJH�ZDV�REVHUYHG�GXULQJ�WKH�YLVLW�GXH�WR�WKH�UHVWDUWLQJ�RI�WKH�ELRORJLFDO�WUHDWPHQW�IROORZLQJ
WKH�0D\������SRZHU�FXW�

$IWHU�WKLFNHQLQJ��WKH�H[FHVV�VOXGJH�LV�VHQW�WR����XQOLQHG�EHGV��)LQDO�GU\LQJ�GXUDWLRQ�LV�HVWLPDWHG�DW��
\HDUV��%HGV�DUH�XQOLQHG��GUDLQDJH�LV�QRW�HIIHFWLYH�DQG�VWRUDJH�FDSDFLW\�LV�QRW�VXIILFLHQW�IRU�WKH�KLJKHU
VOXGJH�SURGXFWLRQ�RI�D�ELRORJLFDO�WUHDWPHQW��7ZR�PDLQ�LVVXHV�PD\�DULVH�IURP�WKLV�SURFHVV�����SRWHQ�
WLDO�FRQWDPLQDWLRQ�RI�VRLO�DQG�JURXQGZDWHU�WKURXJK�VOXGJH�ZDWHU�LQILOWUDWLRQ�DQG�UDLQZDWHU�LQILOWUD�
WLRQ��DQG�����WKH�VOXGJH�VWRUDJH�FDSDFLW\�RI�WKH�SODQW��%RWK�LVVXHV�DUH�QRZ�LGHQWLILHG�E\�WKH�::73
SHUVRQQHO�DQG�DUH�SODQQHG�IRU�����²������,W�PD\�UHSUHVHQW�DQ�LPSRUWDQW�LVVXH�EHIRUH�WKDW�SHULRG
KRZHYHU��DV�WKH�ORFDO�OHJLVODWLRQ�LV�PRYLQJ�IDVW�WRZDUGV�(8�VWDQGDUGV�

$�QHZ�$%%�DXWRPDWLF�FRQWURO�V\VWHP�ZDV�LQVWDOOHG�DQG�LPSOHPHQWHG�

7KH�UHOLDELOLW\�RI�WKH�HOHFWULF�VXSSO\�LV�ORZ�DV�ORQJ�ODVWLQJ�SRZHU�FXWV�RFFXUUHG�LQ�WZR�FRQVHFXWLYH
PRQWKV��MHRSDUGLVLQJ�WKH�ELRORJLFDO�WUHDWPHQW��1R�HPHUJHQF\�SRZHU�VXSSO\�LV�DYDLODEOH�RQ�VLWH�

)LQDOO\��WKH�VLWH�LV�QRW�IHQFHG��SUHVHQWLQJ�ULVNV�WR�WKH�SODQW�DQG�WR�XQZDQWHG�YLVLWRUV�

$OWKRXJK�D�JHQHUDO�SUREOHP�IRU�WKH�WKUHH�SODQWV�LQYHVWLJDWHG��HVSHFLDOO\�/LHSDMD�VHHPV�WR�KDYH
VXIIHUHG�IURP�WKH�DEVHQFH�RI�VSHFLDOLVW�WHFKQLFDO�NQRZOHGJH�DW�WKH�SODQW�OHYHO��:KHQ�WKH�EORZHUV�
LQLWLDOO\�PHDQW�WR�EH�RI�*HUPDQ�PDNH��ZHUH�UHSODFHG�E\�RWKHU�²�IDU�FKHDSHU��EXW�IROORZLQJ�WKH
GHVLJQ�¶HTXLYDOHQW·�²�RQHV��WKH�KHDG�RI�WKH�SODQW�IHOW�QRW�WR�KDYH�HQRXJK�NQRZOHGJH�WR�JLYH�LPPHGL�
DWH�IHHG�EDFN�WR�WKH�6ZHGLVK�DQG�RWKHU�SDUWQHUV��1HFHVVDULO\��KH�KDV�WDNHQ�D�SDVVLYH�¶OHDUQLQJ·�SRVL�

�����������������������������������������������������
��� 0RUH�GHWDLOV�FDQ�EH�IRXQG�LQ�WKH�WHFKQLFDO�UHSRUW�HVWDEOLVKHG�E\�:&,�DQQH[HG�WR�WKLV�UHSRUW��RQ�ZKLFK�WKLV

VHFWLRQ�LV�SDUWO\�EDVHG�
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WLRQ��XQDEOH�WR�EH�UHDFW�SURPSWO\��DQG�QDWXUDOO\�DIUDLG�RI�QRW�EHLQJ�WDNHQ�VHULRXVO\�E\�WKH�FRXQWHU�
SDUWV�LQ�WKH�SURMHFW�²�ZKR�ZHUH�VXSSRVHG�WR�EH�WKH�H[SHUWV�DIWHU�DOO��$�IXWXUH�SUREOHP�DW�/LHSDMD
::73�ZKLFK�PD\�QHHG�PRUH�VSHFLDOLVW�NQRZOHGJH�WKDQ�LV�FXUUHQWO\�SUHVHQW�FRQFHUQV�ELRORJLFDO
WUHDWPHQW�²�ZKHUHDV�+DDSVDOX�DQG�.ODLSHGD�GR�KDYH�DFFHVV�WR�VSHFLDOLVW�ELRORJLFDO�NQRZOHGJH�
/LHSDMD�VHHPV�QRW�WR�DQWLFLSDWH�WKLV�

7KH�FRQVWUXFWRU�FRQILUPV�WKDW�WKHUH�KDYH�EHHQ�FRQVLGHUDEOH�WHFKQLFDO�SUREOHPV�ZLWK�WKH�WUHDWPHQW
SODQW��DQG�WKDW�WKH�EORZHUV�KDYH�FDXVHG�WKH�PRVW�SUREOHPV����7KH\�EURNH�GRZQ�DQG�KDG�WR�EH
UHSODFHG��7KH�SUREOHPV�ZLWK�WKH�EORZHUV�ZDV�FDXVHG�E\�WKH�IDFW�WKDW�WKH�YDOYHV�RQ�RQH�RI�WKH�WKUHH
EORZHUV�ZHUH�FORVHG�RII�IRU�FOHDQLQJ�SXUSRVHV��7KLV�FDXVHG�WKH�SUHVVXUH�WR�LQFUHDVH�LQ�WKH�UHPDLQLQJ
WZR��FDXVLQJ�WKHP�WR�IDLO��7KH�YDOYHV�VKRXOG�QRW�KDYH�EHHQ�FORVHG�

6XEVWLWXWLQJ�HTXLSPHQW�IRU�FKHDSHU�¶RU�HTXLYDOHQW·�PDWHULDO�KDSSHQV�DV�D�UXOH�LQ�VXFK�SURMHFWV�
+RZHYHU��LQ�WKH�SUHVHQW�FDVH�WKH\�GR�QRW�PHHW�WKH�VWDQGDUGV�UHTXLUHG�E\�WKH�SODQWV�DQG�ZH�IHHO�WKDW
LI�WKH�SHRSOH�ZHUH�PRUH�H[SHULHQFHG��RU�LI�D�WKLUG�SDUW\�FRXOG�KDYH�EHHQ�FRQVXOWHG��WKH�WZLQQLQJ
SDUWQHU�IRU�LQVWDQFH���WKH�RULJLQDO�EORZHUV�ZRXOG�KDYH�EHHQ�SLFNHG��(YHQ�LI�WKH\�DUH�WKHRUHWLFDOO\
HTXLYDOHQW��LQ�SUDFWLFH�WKH\�GR�QRW�IXQFWLRQ�HTXLYDOHQWO\�

$QRWKHU�LVVXH�RI�LPSRUWDQFH�LV�WKDW�WKH�SODQW�LV�FXUUHQWO\�UXQQLQJ�FORVH�WR�FDSDFLW\��7KH�GHVLJQ�KDV
EHHQ�FRQVHUYDWLYH�VLQFH�LW�KDV�QRW�LQWHJUDWHG�HYHQWXDO�HFRQRPLF�JURZWK�²�VR�IDU�ERWK�HFRQRPLF
DFWLYLW\�DQG�SRSXODWLRQ�KDYH�GHFOLQHG�VLQFH�WKH�VWDUW�RI�WKH�SURMHFW��7KHUHIRUH�WKH�SODQW�VWLOO�KDV�VRPH
VSDUH�FDSDFLW\��+RZHYHU��QHZ�HFRQRPLF�DFWLYLW\�LV�H[SHFWHG�IURP�WKH�HVWDEOLVKPHQW�RI�WKH�¶IUHH
]RQH·�DW�WKH�ORFDWLRQ�RI�WKH�IRUPHU�6RYLHW�QDYDO�EDVH��WKH�FRPPXQLW\�VKRXOG�JURZ�WR�RYHU����������
,I�WKH�PXQLFLSDOLW\·V�H[SHFWDWLRQV�FRPH�WUXH��WKH�::73�PD\�QRW�EH�DEOH�WR�FRSH�ZLWK�LQFUHDVLQJ
SRSXODWLRQ�

����� 8[MRRMRK
7ZLQQLQJ�WRRN�SODFH�ZLWK�WKH�1RUUN|SLQJ�:DWHU�(QWHUSULVH��)RU�PRVW�RI�WKH�SURMHFW��WKLV�ZDV�D
PXQLFLSDO�ZDWHU�FRPSDQ\��EXW�LQ�������MXVW�EHIRUH�RXU�HYDOXDWLRQ��LW�PHUJHG�LQWR�D�SULYDWH�VHUYLFHV
FRPSDQ\��1RUUN|SLQJ�0LOM|�RFK�(QHUJL��WKH�VFRSH�RI�ZKLFK�ZDV�QRW�WR�ZRUN�RQO\�RQ�ZDWHU�DQG�ZDVWH�
ZDWHU��EXW�DOVR�RQ��HVSHFLDOO\��HQHUJ\�

$V�LQ�WKH�SUHYLRXV�WZR�FDVHV��WZLQQLQJ�ZDV�FRQFHQWUDWHG�PDLQO\�DURXQG�RQH�RU�WZR�NH\�SHUVRQV��RQH
RI�ZKLFK�ZDV�WKH�GLUHFWRU�RI�1RUUN|SLQJ�ZDVWHZDWHU�FRPSDQ\��DYHUDJLQJ�DURXQG����SHUVRQQHO�
1RUUN|SLQJ�ZDVWHZDWHU�FRPSDQ\�ZDV�LQYROYHG�LQ��WKH�SUHFXUVRU�RI��WZLQQLQJ�IDU�EHIRUH�WKH�RIILFLDO
VWDUW�RI�WKH�WKUHH�HQYLURQPHQWDO�SURMHFWV��)RU�H[DPSOH��EHWZHHQ������DQG������VHYHUDO�VPDOO�VHPL�
QDUV�RQ�ZDWHU�DQG�ZDVWHZDWHU�PDQDJHPHQW�ZHUH�FR�RUJDQLVHG�IRU�(VWRQLD��/DWYLD�DQG�/LWKXDQLD�LQ
1RUUN|SLQJ�

2ULJLQDOO\��WZLQQLQJ�ZDV�QRW�ZLWK�/LHSDMD��EXW�ZLWK�5LJD��ZKHQ�LQ������1RUUN|SLQJ�:DWHU�ZDV
FRQWDFWHG�E\�1()&2�IRU�D�WZLQQLQJ�H[SHULPHQW��+RZHYHU��WKH�GLIIHUHQFHV�LQ�VL]HV�EHWZHHQ�WKH
FLWLHV����������LQ�1RUUN|SLQJ�DJDLQVW�RYHU�D�PLOOLRQ�LQ�5LJD��PDGH�LW�GLIILFXOW�WR�HVWDEOLVK�DQG�HIIHF�
WLYH�WZLQQLQJ�SUDFWLFH�²�WKH�WZLQQLQJ�ZDV�KDQGHG�RYHU�WR�WKH�FLW\�RI�6WRFNKROP��6WRFNKROP�LQ�WXUQ
DGYLVHG�/LHSDMD�WR�WZLQ�ZLWK�1RUUN|SLQJ�VLQFH�/LHSDMD·V�VL]H�ZDV�PRUH�FRPSDUDEOH�WR�WKH�ODWWHU·V
WKDQ�WR�WKDW�RI�1\QlVKDPQ��ZLWK�ZKLFK�LW�ZDV�WZLQQLQJ�DW�WKDW�WLPH�

�����������������������������������������������������
��� 7KH�UHSUHVHQWDWLYH�RI�WKH�FRQWUDFWRU�WROG�XV�WKDW�WKLV�PD\�KDYH�EHHQ�GXH�WR�LQH[SHULHQFH�ZLWK�ZRUNLQJ�LQ

WKH�%DOWLF�DUHD�
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7KH�UHDVRQ�IRU�WZLQQLQJ�IRU�/LHSDMD�LV��6$5��$QQH[��$��WKDW

RQH�RI�WKH�SULQFLSDO�REVWDFOHV�LQ�SURPRWLQJ�WKH�FUHDWLRQ�RI�DXWRQRPRXV�HQWHUSULVHV�ZKLFK�FRXOG
SURYLGH�FRVW�HIIHFWLYH��DIIRUGDEOH�PXQLFLSDO�VHUYLFHV��LV�WKH�PXQLFLSDOLWLHV·�ODFN�RI�H[SHULHQFH�LQ
PDUNHW�RULHQWHG�RSHUDWLRQDO�DQG�ILQDQFLDO�PDQDJHPHQW�SUDFWLFHV��>«@�,W�LV�UHFRPPHQGHG�WKDW
DQ�RUJDQLVHG�7ZLQQLQJ�$UUDQJHPHQW�EHWZHHQ�/::(�DQG�D�UHSXWDEOH�IRUHLJQ�ZDWHU�VXSSO\
DQG�VHZHUDJH�FRPSDQ\�EH�IRUPHG�LQ�RUGHU�WR�DFKLHYH�WKH�RYHUDOO�SURMHFW�REMHFWLYHV�

7KH�7ZLQQLQJ�$JUHHPHQW�ZDV�WR�FRYHU�0DQDJHPHQW�DQG�$GPLQLVWUDWLYH�3URFHGXUHV�DQG�6\VWHPV�
6\VWHP�5HKDELOLWDWLRQ�3URJUDPPH�DQG�2SHUDWLRQDO�,PSURYHPHQWV�DQG�7UDLQLQJ�

,QGHHG��PRUH�WKDQ�LQ�WKH�RWKHU�WZR�FDVHV�GLVFXVVHG��WKH�IRFXV�RI�WZLQQLQJ�KDV�QRW�RQO\�EHHQ�RQ
WHFKQLFDO�PDWWHUV�EXW�DOVR�RQ�DVSHFWV�RI�ILQDQFLDO�PDQDJHPHQW��0RVW�RI�WKLV�ZDV�FRQFHQWUDWHG�RQ
WKH�����²���SHULRG��ZKHUHDV�WKH�PRUH�UHFHQW�SHULRG�ZDV�PRUH�GHYRWHG�WR�WHFKQLFDO�DVVLVWDQFH��7KH
DVVLVWDQFH�LQ�ILQDQFLDO�PDQDJHPHQW�FRQVLVWHG�RI�SURILW�DQG�ORVV�DFFRXQW�UHDGLQJ��RI�HVWDEOLVKPHQW
RI�EDODQFH�VKHHWV��DQG�RI�OHDGHUVKLS�DQG�PDQDJHPHQW�WUDLQLQJ��7HFKQLFDO�DVVLVWDQFH�FRQVLVWHG�RI
WUDLQLQJ�UHJDUGLQJ�LVVXHV�VXFK�DV�WKH�XVH�RI�&ORVHG�&LUFXLW�79�IRU�VHZHU�LQVSHFWLRQ��RQJRLQJ�ZKHQ
ZH�YLVLWHG�WKH�VLWH�

,Q�FRQWUDVW�WR�WKH�WZLQQLQJ�SDUWQHUV�RI�WKH�RWKHU�WZR�SURMHFWV��1RUUN|SLQJ�FKRVH�WR�XVH�D�SURIHV�
VLRQDO�FRQVXOWDQW�WR�SHUIRUP�WKH�WUDLQLQJ�RQ�QRQ�WHFKQLFDO�LVVXHV��7KH�UHDVRQ�JLYHQ�IRU�WKLV�LV�WKDW
WKH�WZLQQLQJ�SDUWQHU�LWVHOI�IHOW�QRW�WR�KDYH�WKH�IRUFH�DQG�DXWKRULW\�WR�WHDFK�RQ�PDQDJHPHQW�LVVXHV
�¶GRLQJ�ZKDW�\RX�GR�LV�YHU\�GLIIHUHQW�IURP�WUDLQLQJ�RWKHUV�DERXW�ZKDW�\RX�GR«·���7KH�WZLQQLQJ�SDUWQHU�VDZ
WKHPVHOYHV�PRUH�DV�WHFKQLFLDQV�WKDQ�DV�FRQVXOWDQWV��'HVSLWH�WKH�LQYROYHPHQW�RI�D�FRQVXOWDQW��WZLQ�
QLQJ�RQ�QRQ�WHFKQLFDO�LVVXHV�KDV�QRW�EHHQ�H[SHULHQFHG�DV�EHLQJ�HDV\��7KH�WZLQQLQJ�SDUWQHU�VWDUWHG
WKH�SURMHFW

«ZLWK�WKH�QDLYH�LGHD�WKDW�ZH�VLPSO\�ZDQWHG�WR�KHOS�WKHP�LQ�DOO�UHVSHFWV��$W�WKH�1RUUN|SLQJ
VHPLQDUV�HYHU\ERG\�ZDV�VR�UHFHSWLYH�DQG�LQWHUHVWHG�IRU�PDQDJHPHQW�LVVXHV��%XW�RQFH�ZH�ZHUH�RQ
VLWH��LW�EHFDPH�FOHDU�WKDW�WKHUH�ZDV�PRUH�LQWHUHVW�IRU�WKH�PRQH\�DQG�QRW�LQ�WUDLQLQJ�«�RU�DW�EHVW
RQ�WHFKQLFDO�LVVXHV�RQO\�

$V�HDV\�DV�LW�ZDV�WR�JHW�WKH�LGHD�DFFHSWHG�WKDW�WHFKQLFDO�LQYHVWPHQWV�DQG�WUDLQLQJ�ZHUH�QHHGHG�WR�JHW
WKH�SODQWV�XS�DQG�UXQQLQJ��VR�GLIILFXOW�LW�DSSHDUHG�WR�EH�WR�KDYH�WKH�ORFDO�SHRSOH�DOVR�XQGHUVWDQG�WKH
LPSRUWDQFH�RI�WZLQQLQJ�IRU�ILQDQFLDO�DQG�PDQDJHPHQW�LVVXHV��7KH�LPSOHPHQWDWLRQ�RI�WKH�6&$/$
ILQDQFLDO�PDQDJHPHQW�VRIWZDUH�LV�LOOXVWUDWLYH�LQ�WKLV�UHVSHFW��,W�ZDV�ERXJKW�IRU��������/W�LQ������DQG
ZDV�VWLOO�QRW�LPSOHPHQWHG�LQ�������$FFRUGLQJ�WR�WKH�VSRNHVSHUVRQ�RI�WKH�WZLQQLQJ�SDUWQHU��ZKR
RUGHUHG�6&$/$��WKH�3,8�PD\�KDYH�WKRXJKW�WKDW�WKH\�ZRXOG�KDYH�D�VWDNH�LQ�WKLV�VRIWZDUH��ZKLFK
ZDV�QRW�WKH�FDVH���6RPH�PLVWUXVW�DURVH�DQG�WKHUH�ZDV�D�UHIXVDO�IURP�WKH�3,8�WR�JR�DKHDG�ZLWK�LP�
SOHPHQWDWLRQ��$W�WKH�VDPH�WLPH�LW�LV�UHDOLVHG�WKDW�LW�PD\�QRW�KDYH�EHHQ�D�JRRG�LGHD�WR�EX\�¶WR\V·�DW
D�VWDJH�ZKHUH�WKH�ORFDO�SDUWQHUV�ZHUH�QRW�\HW�FRQYLQFHG�RI�WKH�XWLOLW\�RI�PRQLWRULQJ�WKH�ILJXUHV
DQ\ZD\��:KHQ�ILQDOO\�WKH�RULJLQDO�VRIWZDUH�VWDUWHG�WR�EH�LPSOHPHQWHG��DQ�XSGDWHG�YHUVLRQ�KDG�WR�EH
SXUFKDVHG�EHFDXVH�RI�WKH�SUREOHP�RI�<�.«

$SDUW�IURP�WKH�UHOXFWDQFH�IHOW�IRU�PDQDJHULDO�LVVXHV�RQ�WKH�%DOWLF�VLGH��WKH�LQYROYHPHQW�RI�WKH�6ZHG�
LVK�WZLQQLQJ�SDUWQHU�LWVHOI�UHFHQWO\�EHFDPH�OHVV�EHFDXVH�RI�GHYHORSPHQWV�RQ�WKH�KRPH�IURQW��:KHQ
WKH�QHZ�HQHUJ\�DQG�HQYLURQPHQW�FRPSDQ\�ZDV�FUHDWHG�WKH�ZDWHU��DQG�VROLG�ZDVWH��SDUWV�RI�WKH
HQWHUSULVH�ORVW�LPSRUWDQFH�DJDLQVW�WKH�HQHUJ\�EUDQFK��7ZLQQLQJ�ZLWK�/LHSDMD�LV�QR�ORQJHU�D�SULRULW\
IRU�1RUUN|SLQJ�0LOM|�RJ�(QHUJL��7KHVH�IDFWRUV��ORZ�LQWHUHVW�IURP�WKH�%DOWLF�VLGH��LQ�KRXVH�UHRUJDQL�
VDWLRQV��OHDG�ILQDOO\�WR�D�GHFUHDVH�LQ�PRWLYDWLRQ�DW�WKH�6ZHGLVK�VLGH�DQG�FXUUHQWO\�WR�D�YHU\�ORZ
LQYROYHPHQW�
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,Q�VXP��DOVR�LQ�WKLV�FDVH��WZLQQLQJ�RQ�WHFKQLFDO�PDWWHUV�KDV�EHHQ�H[SHULHQFHG�DV�EHLQJ�PXFK�PRUH
HDV\�DQG�VXFFHVIXO�WKDQ�WZLQQLQJ�RQ�ILQDQFLDO�DQG�HFRQRPLF�DVSHFWV��7HFKQLFDO�WZLQQLQJ�FU\VWDOOLVHG
UDWKHU�ZHOO�DW�WKH�ORZHU�OHYHOV�LQ�ERWK�RUJDQLVDWLRQV��L�H��EHWZHHQ�HQJLQHHUV��DQG�ZRUNHG�RXW�UDWKHU
ZHOO��$JDLQ�KRZHYHU��LQ�D�FRPSDUDEOH�IDVKLRQ�WR�+DDSVDOX��RQH�VSHFLILF�SHUVRQ��0U�3HWHUVRQ��KDV
SHUVRQDOO\�LQYHVWHG�YHU\�PXFK�E\�VWD\LQJ�ZHHNHQGV�WR�ZRUN�ZLWK�WKH�KHDG�DQG�WKH�RSHUDWRUV�RI�WKH
SODQW�²�LQ�WKH�ODWHVW�SHULRGV�HYHQ�ZLWKRXW�KLV�FRPSDQ\�EHLQJ�SDLG��,Q�WKH�FDVH�RI�/LHSDMD��7ZLQQLQJ
DOVR�VHHPV�WR�KDYH�EHHQ�HVSHFLDOO\�XVHIXO�IRU�WKH�WUDLQLQJ�RI�/DERUDWRU\�SHUVRQQHO��ZKLFK�KDYH
YLVLWHG�1RUUN|SLQJ�DQG�IROORZHG�WUDLQLQJ�FRXUVHV�

,Q�FRQWUDVW�WR�WKH�WHFKQLFDO�WZLQQLQJ�KRZHYHU��H[SHULHQFHG�DV�YHU\�SRVLWLYH��/LHSDMD�3,8�KDV�QRW
VKRZQ�PXFK�LQWHUHVW�IRU�WKH�ILQDQFLDO�DQG�PDQDJHULDO�DVSHFWV�RI�WKH�WZLQQLQJ��$V�D�VROXWLRQ��WKH
6ZHGLVK�WZLQQLQJ�SDUWQHU�SURSRVHV�LQ�WKH�IXWXUH�WR�XVH�PDQDJHULDO�VSHFLDOLVWV��ZKR�VKRXOG�WDNH�WKH
WZLQQLQJ�FRPSDQLHV�DV�¶LOOXVWUDWLYH�H[DPSOHV�·

����� �7YF��GSRXVEGXMRK�ERH�GSRXVEGXSVW
'HVLJQ�DQG�VXSHUYLVLRQ�ZDV�LQ�WKH�KDQGV�RI�6ZHFR��&RQVWUXFWLRQ�ZDV�SHUIRUPHG�E\�WKH�6ZHGLVK
FRPSDQ\�3XUDF��3XUDF�ZDV�HVWDEOLVKHG�LQ�WKH�����V�DV�D�VSLQ�RII�IURP�7HWUD�3DN��WKHQ�VROG�RII�LQ�WKH
����V��,W�LV�FXUUHQWO\�RZQHG�E\�$QJOLDQ�:DWHU�DQG�GRHV�SURMHFW�GHYHORSPHQW�DQG�PDQDJHPHQW�
LQFOXGLQJ�GHVLJQ��LQ�WKH�ZDWHU�LQGXVWU\��,W�KDV�D�WRWDO�RI�VRPH�����SHRSOH�LQWHUQDWLRQDOO\��RI�ZKLFK
����DUH�LQ�WKH�8.�DQG�DERXW�����LQ�/XQG��,W�KDV�EHHQ�LQYROYHG�LQ���:RUOG�%DQN�6LGD�SURMHFWV
�PRVWO\�LQ�&KLQD�����3+$5(�SURMHFWV�LQ�%RVQLD�DQG���6LGD�SURMHFW�LQ�3RODQG�

3XUDF�UHEXLOW�DQG�UH�HTXLSSHG�WKH�H[LVWLQJ�VHZDJH�SODQW��$ERXW�RQH�WKLUG�RI�WKH�SURMHFW�LQYROYHG
UHKDELOLWDWLQJ�DQG�EXLOGLQJ�QHZ�SLSH�ZRUN�LQ�WKH�VWUHHWV��DOVR�IXQGHG�WKURXJK�WKH�6LGD�JUDQW���7KH
FRQWUDFWRU�HIIHFWLYHO\�GHOLYHUHG�D�WXUQNH\�VROXWLRQ�LQ�/LHSDMD�EHFDXVH�WKH�ILQDQFLHUV�ZDQWHG�WR�EH
DEOH�WR�KDQG�RYHU�WKH�SODQW�TXLFNO\��,Q�OHDUQLQJ�WHUPV�KRZHYHU��VHSDUDWH�GHVLJQ�DQG�FRQVWUXFWLRQ
FRQWUDFWV�ZRXOG�KDYH�EHHQ�EHWWHU��DFFRUGLQJ�WR�3XUDF�

$V�D�UHVXOW�RI�WKH�WXUQNH\�DSSURDFK��D�ORW�RI�FRPSRQHQWV��ZKLFK�FRXOG�KDYH�EHHQ�VRXUFHG�ORFDOO\
�VXFK�DV�VWHHO�IDEULFDWLRQV�DQG�HOHFWULFDO�V\VWHPV��ZHUH�DFWXDOO\�LPSRUWHG�IURP�6ZHGHQ��&LYLO�ZRUNV
ZHUH�ERXJKW�E\�3XUDF�IURP�1&&��6ZHGHQ��ZKLFK�WKHQ�IRXQG�ORFDO�VXE�FRQWUDFWRUV��0RUH�WKDQ����
RI�3XUDF·V�SXUFKDVHV�LQ�WKH�SURMHFW�ZHUH�IURP�6ZHGHQ��7KLV�FRQWUDVWV�VKDUSO\�ZLWK�D�(8�3+$5(
SURMHFW�LQ�%RVQLD�LQ�ZKLFK�3XUDF�LV�LQYROYHG��+HUH�ORFDO�VRXUFHV�SURYLGH��������RI�WKH�YDOXH�LQ�
FOXGLQJ�GHWDLO�GUDZLQJV��7KH�SURFXUHPHQW�UXOHV�IRU�(8�3KDUH�DV�D�(XURSHDQ�RUJDQLVDWLRQ�GLIIHUV
IURP�WKH�FRQGLWLRQV�RI�6LGD·V�JUDQW��L�H��ELGGLQJ�LV�RSHQ�WR�DOO�()7$�FRXQWULHV�DQG�IRU�3KDUH�DQG
,63$��DOO�DSSOLFDQW�FRXQWULHV��7KH�TXHVWLRQ�RI�ORFDO�FRQWUDFWRUV�GLG�QRW�VHHP�RI�UHOHYDQFH�WR�WKH
3,8�

������ 0SGEP�VIPEXMSRWLMTW
7KH�/LHSDMD�PXQLFLSDOLW\�LV�YHU\�PXFK�LQYROYHG�LQ�WKH�SURMHFW��ZLWKRXW�PDNLQJ�WKH�SURMHFW�VR�PXFK
VXEMHFW�WR�ORFDO�SROLWLFV�DV�ZH�VDZ�IRU�.ODLSHGD����7KH�DXWRQRP\�RI�/::(�DQG�3,8�LV�LQGHHG�IDU
JUHDWHU�LQ�/LHSDMD�WKDQ�LQ�.ODLSHGD��EXW�GHFLVLRQ�PDNLQJ�ZLWKLQ�WKH�(QWHUSULVH�VHHPV�WR�EH�PRUH
GLVWULEXWHG�DQG�FROOHFWLYH�WKDQ�LQ�+DDSVDOX��7KH�DWWLWXGH�RI�WKH�PXQLFLSDOLW\�FDQ�EH�FKDUDFWHULVHG�DV
EHLQJ�FRQVWUXFWLYH��DQG�YHU\�PXFK�LQWHUHVW�H[LVWV�LQ�VHHLQJ�QHZ�LQWHUQDWLRQDO�SURMHFWV��DQG�FRUUH�
VSRQGLQJ�IXQGLQJ��FRPLQJ�WR�WKH�WRZQ�

�����������������������������������������������������
��� ,Q�IDFW�WKH�SURMHFW�LV�YHU\�PXFK�DQFKRUHG�LQ�IDPLO\�VWUXFWXUHV��WKH�FXUUHQW�'LUHFWRU·V�IDWKHU�ZDV�DOUHDG\

'LUHFWRU�RI�WKH�/:::��DQG�KLV�ZLIH�LV�KHDG�RI�3,8��$OVR�WKH�IDWKHU�RI�WKH�KHDG�RI�WKH�SODQW�ZDV�DOUHDG\
KHDG�RI�WKH�SODQW�LQ�6RYLHW�WLPHV�
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7KH�PXQLFLSDOLW\�VHHV�WKH�SURMHFW�LQ�DOO�UHVSHFWV�DV�D�KLJKO\�SRVLWLYH�H[SHULHQFH��$FFRUGLQJ�WR�WKH
KHDG�RI�WKH�PXQLFLSDO�HFRQRPLF�GHSDUWPHQW��WKH�PXQLFLSDOLW\�ZDV�WKH�ILUVW�/DWYLDQ�RUJDQLVDWLRQ�WR
EH�LQWHUQDWLRQDOO\�DXGLWHG��%HIRUH��WKH�6RYLHW�UXOHV�ZHUH�DSSOLHG��DQG�WKH�DXGLW�¶ZDV�OLNH�HOHPHQWDU\
VFKRRO�IRU�XV��WKHUH�ZHUH�HQRUPRXV�GLVFUHSDQFLHV�EHWZHHQ�RXU�QDWLRQDO�DQG�LQWHUQDWLRQDO�UXOHV�DQG�UHJXODWLRQV«·�
HVSHFLDOO\�ZKHUH�ERRNNHHSLQJ�VWDQGDUGV�ZHUH�FRQFHUQHG��$�PDMRU�FRQWULEXWLRQ�RI�WKH�SURMHFW�ZDV
WKDW�WR�WKH�PXQLFLSDOLW\�LW�IXQFWLRQHG�DV�DQ�H\H�RSHQHU�RQ�KRZ�PXFK�ZDV�SDLG�LQ�IRUPHU�WLPHV��DQG
FRQVHTXHQWO\��KRZ�PXFK�FRXOG�QRZ�EH�VDYHG��7KH�SURMHFW�DOVR�IXQFWLRQHG�DV�D�FDWDO\VW�IRU�GHYHORS�
PHQW�RI�ORFDO�HQYLURQPHQWDO�OHJLVODWLRQ�IRU�ZDWHU�V\VWHP�DQG�VHZHUDJH�PDQDJHPHQW��LQ�OLQH�ZLWK�(8
VWDQGDUGV��$Q�HQYLURQPHQWDO�GHSDUWPHQW�ZDV�FUHDWHG�ZLWKLQ�WKH�PXQLFLSDOLW\��2WKHU�FLWLHV�QRZ
FRPH�DQG�OHDUQ�IURP�/LHSDMD�

$OWKRXJK�LW�ZDV�QRW�D�VHSDUDWH�EXGJHW�LWHP��D�ORFDO�SXEOLF�DZDUHQHVV�FDPSDLJQ�KDV�EHHQ�VHW�XS�E\
/::(��7KLV�FRQVLVWV�RI�FR�RSHUDWLRQ�ZLWK�VFKRROV�DLPLQJ�DW�LQFUHDVLQJ�HQYLURQPHQWDO�DZDUHQHVV
DPRQJVW�SXSLOV�WKURXJK�YLVLWV�WR�ZDVWHZDWHU�IDFLOLWLHV�DQG�/DNH�3DSH��1RW�LQ�GLUHFW�DVVRFLDWLRQ�ZLWK
WKH�HQYLURQPHQWDO�SURMHFW��WKH�PXQLFLSDOLW\�KDV�VWDUWHG�D�EHDFK�FOHDQLQJ�FDPSDLJQ�ZLWK�WKH�QDWLRQDO
*UHHQ�3DUW\��DQG�WKHUH�LV�D�VSHFLDO�¶6HD�SURWHFWLRQ�GD\·��$Q�HQYLURQPHQWDO�IXQG�LV�HVWDEOLVKHG�IRU
HQYLURQPHQWDO�HGXFDWLRQ�DQG�IRU�VPDOO�VFDOH�SURMHFWV�

,Q�WKH�IXWXUH�WKH�PXQLFLSDOLW\�SODQV�WR�GHYHORS�DQ�HFRQRPLF�]RQH�DW�WKH�ORFDWLRQ�RI�WKH�IRUPHU�QDYDO
EDVH��QRUWK�RI�FLW\�FHQWUH���,W�WKLQNV�RI�HVWDEOLVKLQJ�LQIUD�VWUXFWXUDO�SURMHFWV�WR�GUHGJH�WKH�SRUW��DQG
LPSURYH�URDG�DFFHVV�WR�WKLV�SDUW�RI�WRZQ��7KH�LGHD�LV�WR�DWWUDFW�SULYDWH�EXVLQHVV�WR�WKH�WRZQ��WRGD\
YLUWXDOO\�DEVHQW��7KH�REMHFWLYH�LV�WR�PDNH�/LHSDMD�D�PDMRU�SURGXFWLRQ�DQG�WUDQVLW�WRZQ�

������ *YXYVI�I\TIGXEXMSRW�ERH�RIIHW
6LGD�FRQVLGHUV�WKH�/LHSDMD�3,8�DV�WKH�¶EHVW�SXSLO�LQ�FODVV�·�*LYHQ�WKH�JRRG�PDQDJHPHQW�SHUIRUP�
DQFH�ZH�FDQ�DJUHH�ZLWK�WKLV�RSLQLRQ�²�ZLWKRXW�QHFHVVDULO\�PHDQLQJ�WKDW�WKH�RWKHU�SURMHFWV�KDYH�GRQH
EDGO\��$V�LQGLFDWHG��WKH�3,8�ZLOO�VKRUWO\�UXQ�DQRWKHU�6LGD�SURMHFW�LQ�/LHSDMD��RQ�VROLG�ZDVWH�PDQ�
DJHPHQW��7KLV�LV�DQ�LQGLFDWRU�RI�WUXVW�DQG�FRQILGHQFH�LQ�WKH�3,8�IURP�6LGD·V�VLGH�

7KH�VXFFHVV�QRWZLWKVWDQGLQJ��FRQWUDFWRUV�DQG�WZLQQLQJ�SDUWQHUV�ZHUH�VXUSULVHG�WKDW�WKH�::73
VKRXOG�EH�DEOH�WR�WHFKQLFDOO\�IXQFWLRQ�ZLWKRXW�WKH�VXSSRUW�RI�HLWKHU�WKH�:RUOG�%DQN�RU�6LGD�DW�WKLV
VWDJH��7KHUH�VWLOO�ZRXOG�EH�D�VXEVWDQWLDO�QHHG�IRU�FRQWLQXHG�IXQGLQJ�DQG�VXSHUYLVLRQ��6RPH�RI�WKH
WHFKQLFDO�SUREOHPV�FXUUHQWO\�EHLQJ�GHDOW�ZLWK�E\�WKH�PDLQ�FRQWUDFWRU��XQGHU�WKHLU�H[WHQGHG�JXDU�
DQWHH��KDYH�LQ�WKH�YLHZ�RI�WKH�PDLQ�FRQWUDFWRU��EHHQ�FDXVHG�E\�D�ODFN�RI�NQRZOHGJH�E\�WKRVH�ZKR�DUH
PDQDJLQJ�WKH�SODQW��:KHUHDV�HYLGHQFH�SRLQWV�RXW�WKDW�WKH�ILQDQFLDO�KHDOWK�RI�/::(�LV�EHVW�RI�WKH
WKUHH�SURMHFWV��/LHSDMD�::73�ZRXOG�QRW�EH�SUHSDUHG�WR�IXQFWLRQ�RQ�LWV�RZQ��(YHQ�EHIRUH�ZH
LQWHUYLHZHG�WKH�FRQWUDFWRUV��ZH�FRXOG�LGHQWLI\�VHYHUDO�XUJHQW�WHFKQLFDO�LVVXHV�WR�EH�UHVROYHG�

• 5HKDELOLWDWLRQ�RI�VHZHUDJH�V\VWHP
• 6OXGJH
• %LRORJLFDO�WUHDWPHQW
• 1HHG�IRU�HOHFWULFDO�JHQHUDWRU��UHOLDELOLW\�RI�WKH�HOHFWULF�V\VWHP�LQ�WKH�UHJLRQ�RI�/LHSDMD��
• 7KH�SUREOHP�RI�FRDVWDO�HURVLRQ�REVHUYHG�DW�WKH�::73�VLQFH������DQG�WKH�QHHG�IRU�HQURFN�

PHQW�
• $�EDVHOLQH�RI�VRLO�DQG�JURXQGZDWHU�TXDOLW\�QHDU�WKH�::73�
• $�EDVHOLQH�RI�VHD�ZDWHU�TXDOLW\�SULRU�WR�WKH�FRPSOHWLRQ�RI�WKH�QHZ�::73�

:KHUHDV�ZH�KDYH�DOO�FRQILGHQFH�LQ�WKH�PDQDJHPHQW�RI�/::(�DQG�WKH�3,8��LW�LV�HVSHFLDOO\�LQ�WKH
FDVH�RI�/LHSDMD�WKDW�WKHVH�WHFKQLFDO�SUREOHPV�QHHG�VROXWLRQV�XUJHQWO\�
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�� (MWGYWWMSR

��� 6IPIZERGI��IJJMGEG]�ERH�EHHIH�ZEPYI�SJ�XLI�7[IHMWL�GSRXVMFYXMSR

7KH�6ZHGLVK�FRQWULEXWLRQ�KDV�EHHQ�KLJKO\�UHOHYDQW��VLQFH�LW�KDV�DOORZHG�WR�WDNH�FKDUJH�RI�PRVW�RI
WKH�FRQVWUXFWLRQ�RI�WKH�ZDVWHZDWHU�WUHDWPHQW�ZRUNV�LQ�HDFK�RI�WKH�WKUHH�WRZQV��2WKHU�ILQDQFLHUV
ZRXOG�QRW�KDYH�EHHQ�DEOH�WR�IXQG�WKLV��DQG�D�:RUOG�%DQN�ORDQ�DORQH�ZRXOG�QRW�KDYH�DOORZHG�WR
SURYLGH�IRU�HQRXJK�IXQGLQJ�WR�UHFRQVWUXFW�HQWLUH�SODQWV�

7KH�6ZHGLVK�FRQWULEXWLRQ�KDV�EHHQ�UHOHYDQW�ERWK�DW�WKH�ORFDO�OHYHO��HVSHFLDOO\�IRU�WKH�ZDWHU�FRPSD�
QLHV��DQG��RQ�D�PRUH�JHQHUDO�OHYHO��DV�DQ�H[HPSODU\�VWDUW�RI�D�VHULHV�RI�LQYHVWPHQW�SURMHFWV�LQ�&HQWUDO
DQG�(DVWHUQ�(XURSH��7KH�SURMHFWV�VHHP�WR�KDYH�EHHQ�OHVV�UHOHYDQW�GLUHFWO\�IRU�ORFDO�HFRQRPLF�GHYHO�
RSPHQW��DOWKRXJK�LQ�WKH�ORQJHU�WHUP�WKH�FRQGLWLRQV�FUHDWHG�E\�D�EHWWHU�ZDWHU�VXSSO\�FDQ�H[SHFWHG�WR
EH�EHQHILFLDO�IRU�ORFDO�GHYHORSPHQW�

7KH�6ZHGLVK�FRQWULEXWLRQ�KDV�EHHQ�UHOHYDQW�IRU�WKH�ORFDO�ZDWHU�FRPSDQLHV��(VSHFLDOO\�DW�WKH�EHJLQQLQJ�RI
WKH�SURMHFWV��WKH�ORFDO�ZDWHU�FRPSDQLHV�ZHUH�QRW�FUHGLEOH�DV�FRPPHUFLDO�RUJDQLVDWLRQV��1R�QRUPDO
EDQN�ZRXOG�KDYH�SURYLGHG�D�ORDQ�WR�LQYHVW�LQ�WKH�UHFRQVWUXFWLRQ�RI�WKH�ZDWHU�ZRUNV�DQG�WUHDWPHQW
SODQW��$QG�HYHQ�LI�WKH\�ZRXOG�KDYH�JRW�DQ�LQWHUQDWLRQDO�ORDQ�VXFK�DV�WKRVH�IURP�:RUOG�%DQN�
EDFNHG�XS�E\�QDWLRQDO�JRYHUQPHQWV��LQYHVWPHQWV�ZRXOG�KDYH�EHHQ�IDU�WRR�H[SHQVLYH�WR�EH�FRYHUHG
E\�ORDQV��,Q�RWKHU�ZRUGV��6LGD�KDV�DOORZHG�IRU�D�OHYHUDJH�HIIHFW�IRU�WKH�ZDWHU�XWLOLWLHV�E\�GRQDWLQJ
�FRQVLGHUDEOH��DPRXQWV�RI�PRQH\�IRU�LQYHVWPHQWV�LQ�WKH�ORFDO�ZDWHU�FRPSDQLHV�WR�UHKDELOLWDWH�WKHLU
WUHDWPHQW�SODQWV��,Q�WXUQ��WKH�RWKHU�VRXUFHV�KDYH�DFWHG�DV�D�OHYHU�IRU�6LGD�WR�DFKLHYH�LWV�JRDOV�
QDPHO\�WR�FRQVWUXFW�ZDVWHZDWHU�SODQWV�ZKLFK�ZLOO�DW�WKH�HQG�RI�WKH�GD\�GHFUHDVH�SROOXWLRQ�WR�WKH
%DOWLF�6HD�

2Q�D�PRUH�JHQHUDO�OHYHO�WKH�6ZHGLVK�FRQWULEXWLRQ�KDV�EHHQ�UHOHYDQW�LQ�WKDW�LW�VHW�LQ�WUDLQ�D�OHDUQLQJ
SURFHVV�DERXW�HQYLURQPHQWDO�SURMHFWV�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSH��6HYHUDO�REVHUYDWLRQV�ZH�GLV�
FXVVHG�ZLWK�6LGD�GXULQJ�WKH�FRXUVH�RI�RXU�HYDOXDWLRQ��IRU�LQVWDQFH�RQ�WZLQQLQJ��RU�WKH�SUR[LPLW\�RI
6LGD�WR�WKH�SURMHFWV��KDG�LQ�IDFW�DOUHDG\�EHHQ�SXW�LQ�SUDFWLFH�LQ�QHZ�SURMHFWV�WKDW�VWDUWHG�DIWHU�WKHVH
WKUHH��,W�LV�WKRXJK�WKDW�WKH�OHDUQLQJ�SURFHVV�PD\�KDYH�EHHQ�VSHHGHG�XS�LI�WKH�WKUHH�LQLWLDO�SURMHFWV�
HYDOXDWHG�KHUH��ZRXOG�KDYH�EHHQ�PRQLWRUHG�PRUH�FORVHO\�

7KH�SURMHFWV�KDYH�EHHQ�OHVV�UHOHYDQW�IRU�WKH�ORFDO�HFRQRP\��DW�OHDVW�LQ�WKH�VKRUW�WHUP��$V�H[SODLQHG
HDUOLHU��6ZHGLVK�JUDQWV�DUH�WR�EH�XVHG�LQ�6ZHGHQ��,Q�WZR�RXW�RI�WKUHH�FDVHV��.ODLSHGD�DQG�/LHSDMD��
D�WXUQ�NH\�FRQWUDFW�ZDV�XVHG��$OVR��QRQH�RI�WKH�3,8V�VHHPHG�SDUWLFXODUO\�LQWHUHVWHG�WR�WXUQ�WKH
FRQVWUXFWLRQ�RI�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQWV�LQWR�DQ�RSSRUWXQLW\�WR�FRQWULEXWH�WR�ORFDO�HFRQRPLF
GHYHORSPHQW��7KHUHIRUH��WKH�SURMHFWV�KDYH�UDWKHU�EHHQ�D�FRPLQJ�DQG�JRLQJ�RI�IRUHLJQ�FRPSDQLHV�
:H�WKHUHIRUH�PXVW�FRQFOXGH�WKDW�ZKHUHDV�WKH�6ZHGLVK�FRQWULEXWLRQ�ZDV�UHOHYDQW�WR�WKH�ZDWHU�XWLOL�
WLHV��DQG�WKHUHIRUH�WR�ORFDO�SRSXODWLRQ��LW�KDV�EHHQ�OHVV�UHOHYDQW�IRU�WKH�VWLPXODWLRQ�RI�ORFDO�ILUPV��:H
XQGHUVWDQG�ZDV�QRW�DQ�REMHFWLYH�RI�WKH�IXQGLQJ��EXW�QHYHUWKHOHVV�LW�VWUXFN�XV�WKDW�ORFDO�FRPSDQLHV
ZHUH�VR�OLWWOH�LQYROYHG�LQ�WKH�SURMHFWV��:LWK�WKH�H[FHSWLRQ�RI�WKH�(VWRQLDQ�SURMHFW��LQ�ZKLFK�ORFDO
FRPSDQLHV�ZHUH�YLVLEO\�SUHVHQW��WKHUH�DUH�QR�VLJQV�WKDW�WKH�6ZHGLVK�FRQWULEXWLRQ�KDV�EHHQ�GLUHFWO\
UHOHYDQW�WR�WKH�ORFDO�HFRQRPLF�GHYHORSPHQW�LQ�WKH�WKUHH�WRZQV��2QH�FDQ�H[SHFW�KRZHYHU�WKDW
WKURXJK�WKH�LPSURYHPHQW�RI�WKH�ZDWHU�VXSSO\�DQG�ZDVWHZDWHU�WUHDWPHQW��EHWWHU�FRQGLWLRQV�DUH
FUHDWHG�IRU�WKH�GHYHORSPHQW�RI�HFRQRPLF�DFWLYLWLHV�LQ�WKH�WRZQV��ZKLFK�UHVSHFWV�WKH�ZLOGOLIH�KDELWDW
RI�WKH�VXUURXQGLQJV�
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7KH�HIILFDF\�RI�WKH�SURMHFWV�ZDV�JRRG��(YHQ�LI�QRW�DOO�SURMHFWV�KDYH�DOZD\V�EHHQ�UXQQLQJ�VPRRWKO\�
WRGD\�HDFK�RI�WKH�WKUHH�WRZQV�WRGD\�KDV�D�ZDVWHZDWHU�WUHDWPHQW�SODQW�XS�DQG�UXQQLQJ��ZLWK�HQYL�
URQPHQWDO�SHUIRUPDQFHV�ZKLFK�LQ�DOO�WKH�FDVHV�DUH�KLJKO\�VDWLVIDFWRU\��VHH�EHORZ���:LWKRXW�6LGD·V
ILQDQFLDO�FRQWULEXWLRQ��DQG�LQ�WKH�DEVHQFH�RI�DQ�DOWHUQDWLYH�ILQDQFLHU�DEOH�WR�SURYLGH�VLPLODU�IXQGV��
WKH�SODQWV�ZRXOG�QRW�KDYH�EHHQ�FRQVWUXFWHG�RU�LPSURYHG��DQG�SROOXWLRQ�WR�WKH�%DOWLF�6HD�ZRXOG
XQGRXEWHGO\�KDYH�SURFHHGHG�DW�WKH�VDPH�UDWH�DV�EHIRUH�

)LQDOO\��DV�H[SODLQHG��WKH�DGGHG�YDOXH�RI�WKH�6ZHGLVK�JUDQW�LV�KLJK��2Q�WKH�RQH�KDQG�LW�OHYHUHG
IXQGLQJ�IURP�RWKHU�ILQDQFLHUV��ERWK�:RUOG�%DQN��QHLJKERXULQJ�FRXQWULHV�DQG�QRZ�DOVR�(XURSHDQ
RQHV��2Q�WKH�RWKHU�KDQG�WKH�DGGLWLRQDO�IXQGLQJ�OHYHUHG�WKH�6ZHGLVK�JUDQWV��7KH�VXP�RI�ILQDQFLQJ�LV
PRUH��DQG�PRUH�HIIHFWLYH��WKDQ�HDFK�ELODWHUDO�IXQGLQJ�FRXOG�KDYH�DFKLHYHG�

��� %GLMIZIQIRX�SJ�SFNIGXMZIW

7KH�HQYLURQPHQWDO�SURMHFWV�KDG�ILYH�JHQHUDO�REMHFWLYHV��VXPPDULVHG�LQ�WKH�6WDII�$SSUDLVDO�UHSRUWV�
7KHVH�REMHFWLYHV��WKRXJK�WKH\�ZHUH�QRW�TXDQWLILHG�DW�WKH�RXWVHW��KDYH�DOO�EHHQ�PHW���

• 'LVFKDUJH�RI�SDUWLDOO\�WUHDWHG�DQG�XQWUHDWHG�ZDVWHZDWHU�LQWR�WKH�%DOWLF�6HD�KDV�EHHQ�UHGXFHG�
• 6XUIDFH�DQG�JURXQGZDWHU�TXDOLW\�LQ�DQG�DURXQG�WKH�WKUHH�WRZQV�LV�RQ�WKH�ZD\�RI�EHLQJ�UHVWRUHG�
• 4XDOLW\��UHOLDELOLW\�DQG�FRVW�HIILFLHQF\�RI�ZDWHU�VXSSO\�DQG�VDQLWDWLRQ�VHUYLFHV�LQ�HDFK�WRZQ�KDYH

EHHQ�YHU\�PXFK�LPSURYHG�
• 7KH�RSHUDWLRQDO�HIILFLHQF\�DQG�PDQDJHPHQW�V\VWHP�LQ�WKH�UHVSHFWLYH�ZDWHU�HQWHUSULVHV�KDYH

EHHQ�LPSURYHG
• (QYLURQPHQWDOO\�VXVWDLQDEOH�PDQDJHPHQW�DQG�GHYHORSPHQW�RI�WKH�FRDVWDO�]RQH��WRXULVP�DQG

SURWHFWHG�DUHDV�LQ�DQG�DURXQG�WKH�WKUHH�WRZQV�KDV�EHHQ�SURPRWHG�

$SDUW�IURP�WKHVH�PRUH�WHFKQLFDO�REMHFWLYHV��ZKLFK�ZHUH�QRW�GLUHFWO\�GHILQHG�E\�6LGD���IRU�6LGD�LW�ZDV
LPSRUWDQW�WKDW�LQVWLWXWLRQDO�FKDQJHV�ZHUH�EURXJKW�DERXW��ERWK�DV�D�PHDQV�WR�UHDFK�WKH�JRDOV�FLWHG
DERYH��DQG�WR�JXDUDQWHH�VXVWDLQDELOLW\�

,Q�RXU�YLHZ��WKH�PRVW�LPSRUWDQW�UHVXOW�RI�WKH�SURMHFWV��LV�WKH�OHDUQLQJ�SURFHVV�WKDW�HDFK�LQGLYLGXDO
FDVH�KDV�EHHQ�JRQH�WKURXJK��1RW�RQO\�WKLV�ZDV�LPSRUWDQW�IRU�WKH�ORFDO�FRPSDQLHV�DQG�SHRSOH��EXW
DOVR�IRU�6ZHGLVK�WZLQQLQJ�SDUWQHUV�DQG�FRQWUDFWRUV��DQG�IRU�6LGD�LWVHOI��7KH�GLIIHUHQW�SDUWLHV�LQYROYHG
LQ�WKH�SURMHFWV�KDYH�OHDUQHG�WR�ZRUN�ZLWK�HDFK�RWKHU��ZKLFK�KDV�QRW�DOZD\V�EHHQ�VR�VHOI�HYLGHQW�RU
HDV\��DQG�VHYHUDO�EDUULHUV�KDYH�EHHQ�HQFRXQWHUHG�DQG�WDNHQ�E\�DOO�SDUWQHUV�LQYROYHG��RQ�DOO�VLGHV�

,Q�WKH�6RYLHW�HUD��SURFXUHPHQW�RI�SXEOLF�JRRGV�DQG�VHUYLFHV�ZDV�GRQH�DW�D�FHQWUDO�OHYHO��2QH�RI�WKH
PDMRU�FKDQJHV�LQGXFHG�E\�WKH�HQYLURQPHQWDO�SURMHFWV��KLJKOLJKWHG�E\�WKH�UHSUHVHQWDWLYHV�RI�3,8V�LV
WKDW�WKH\�OHDUQHG�SURFXUHPHQW�UXOHV��,Q�IDFW��LQ�DQVZHU�WR�RXU�TXHVWLRQV��DOO�3,8V�FLWH�ILUVW�WKHLU
OHDUQLQJ�RI�SURFHGXUHV�LQ�SURMHFW�PDQDJHPHQW�DQG�SURFXUHPHQW��,Q�VRPH�FDVHV�3,8V�WDXJKW�H[WHU�
QDO�DXGLWRUV�SUREDEO\�PRUH�WKDQ�WKH�DXGLWRUV�FRXOG�WHDFK�WKHP��1RW�RQO\�WKH�3,8V��DOVR�WKH�ZDWHU
FRPSDQLHV�KDYH�JRQH�WKURXJK�DQ�HQRUPRXV�FKDQJH��7KH�SURJUHVV�PDGH�LQ�ELOOLQJ�DQG�ELOOLQJ�SUR�
FHGXUHV��YLUWXDOO\�QRW�H[LVWHQW�EHIRUH��LV�D�JRRG�H[DPSOH�RI�WKLV��7KH�ZDWHU�FRPSDQLHV�KDYH�WKXV
OHDUQHG�WR�PDQDJH�WKHLU�EXVLQHVVHV�DFFRUGLQJ�WR�ZHVWHUQ�VWDQGDUGV��DQG�GHDO�ZLWK�UHDO�FRVWV�DQG
EHQHILWV�²�E\�RQH�PXQLFLSDOLW\�H[SOLFLWO\�PHQWLRQHG�DV�WKH�PDMRU�OHVVRQ�WR�EH�GUDZQ�IURP�WKH�SURM�
HFW��7KLV�LPSOLHV�D�UDGLFDO�VKLIW�IURP�WKH�SUHYLRXV�VLWXDWLRQ��LQ�ZKLFK�ZDWHU�KDG�QR�SULFH��QRU�ODERXU

�����������������������������������������������������
��� :H�KDYH�QRW�H[KDXVWLYHO\�DGGUHVVHG�WKH�ILIWK�REMHFWLYH�FRQFHUQLQJ�WKH�HQYLURQPHQWDOO\�VXVWDLQDEOH�PDQ�

DJHPHQW�DQG�GHYHORSPHQW�RI�WKH�DUHDV�DURXQG�WKH�WRZQV�
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²�WKH�ODWWHU�EHLQJ�D�PRUH�GLIILFXOW�LVVXH�WR�JHW�XQGHUVWRRG��HVSHFLDOO\�ZKHQ�SHUVRQQHO�FXWV�ZHUH�WR�EH
GLVFXVVHG�E\�6ZHGLVK��WZLQQLQJ��SDUWQHUV�

$OVR�RQ�WKH�VLGH�RI�WKH�HQG�FRQVXPHUV�LQVWLWXWLRQDO��RU�LQ�DQ\�FDVH�EHKDYLRXUDO��FKDQJHV�FDQ�EH
GHWHFWHG��VLQFH�WKH�ZDWHU�FRQVXPSWLRQ�KDV�GHFUHDVHG�HQRUPRXVO\�VLQFH�PHWHUV�KDYH�EHHQ�LQVWDOOHG
�GHFUHDVH�LV�KRZHYHU�DOVR�GXH�WR�GHFUHDVHV�LQ�ORVVHV��

,Q�WKH�H\HV�RI�WKH�6ZHGLVK�SDUWQHUV�KRZHYHU��VRPH�IHDWXUHV�RI�WKH�IRUPHU�V\VWHP�DUH�VWLOO�SUHVHQW�DQG
ZLOO�EH�KDUG�WR�HURGH��7KH\�FRQFHUQ�WKH�DELOLW\�RI�SHUVRQQHO�RQ�WKH�SODQWV�WR�WDNH�LQLWLDWLYHV�DQG�WR
SHUIRUP�PXOWL�WDVNLQJ��,Q�PRGHUQ�6ZHGLVK�ZDVWHZDWHU�SODQWV�ZRUNHUV�DUH�XVHG�WR�SHUIRUP�VHYHUDO
WDVNV�DW�WKH�VDPH�WLPH��7KH\�DOVR�ZLOO�UHDFW�XSRQ�VLJQV�IURP�WKHLU�HQYLURQPHQW��DQG�QRW�RQO\�ZKHQ
WKLQJV�DUH�ZULWWHQ�GRZQ�LQ�WKH�PDLQWHQDQFH�PDQXDO��,Q�DOO�WKUHH�FDVHV��D�PDMRU�SUREOHP�HQFRXQ�
WHUHG�E\�6ZHGLVK�WZLQQLQJ�SDUWQHUV�ZDV�WR�OHW�SHRSOH�WDNH�PRUH�RZQ�LQLWLDWLYH��OHDGLQJ�LQ�VRPH�FDVHV
WR�PDLQWHQDQFH�SUREOHPV�DQG�HYHQWXDOO\�WR�GDPDJH�WR�PDFKLQHV�LQ�WKH�SODQW��,Q�DOO�WKUHH�FDVHV�LW�KDV
SURYHQ�H[WUHPHO\�GLIILFXOW�WR�FKDQJH�WKLV�PHQWDOLW\��ZKLFK��DFFRUGLQJ�WR�WKHP��W\SLFDOO\�RULJLQDWHG
IURP�6RYLHW�WLPHV�

7KHUH�DUH�RWKHU�UHDVRQV�WR�QRW�EH�WRR�RSWLPLVWLF�\HW��,Q�WHUPV�RI�HFRQRPLF�VXVWDLQDELOLW\�WKH�WKUHH
SURMHFWV�DUH�QRW�\HW�VHOI�VXIILFLHQW��2QO\�/LHSDMD�KDV�D�EDODQFHG�EXGJHW��DQG�VHULRXVO\�ZRUNV�RQ�D
ORQJ�WHUP�FRVW�UHGXFWLRQ�SODQ��$OWKRXJK�WKLV�PD\�EH�WUDQVODWH�LQ�D�QHHG�IRU�HYHQ�WLJKWHU�PDQDJH�
PHQW�DQG�VFUXWLQ\�E\�:RUOG�%DQN�DQG�RWKHU�ILQDQFLHUV��WKH�FRPSDQLHV�WKHPVHOYHV�WUDQVODWH�WKLV�LQWR
PRUH�IXQGLQJ�EHLQJ�QHHGHG�²�ZKLFK�LQGHHG�LV�IRXQG�LQ�WKH�IRUP�RI�QHZ�SURJUDPPHV��VXFK�DV�WKH
(XURSHDQ�3+$5(���7RGD\��WKH�ZDWHU�FRPSDQLHV�DUH�QRW�FRPPHUFLDOO\�SURILWDEOH�HQWHUSULVHV��DQG
WKHLU�VKRUW�WHUP�IXWXUH�LV�QRW�VXVWDLQDEOH��&RQYHUWLQJ�VRYLHW�RUJDQLVDWLRQV��ZKLFK�ZHUH�WHFKQLFDOO\
DQG�ILQDQFLDOO\�LQ�DQ�H[WUHPHO\�EDG�VKDSH��LQWR�ZHOO�HVWDEOLVKHG�FRPPHUFLDO�FRPSDQLHV��LV�DQ�H[�
WUHPHO\�DPELWLRXV�JRDO�ZKLFK�PD\�QRW�EH�DWWDLQDEOH�LQ�VXFK�D�VKRUW�SHULRG�RI�WLPH��:H�VKRXOG�QRW
IRUJHW��DV�RQH�RI�WKH�LQWHUYLHZHHV�VDLG��WKDW�´WKH\�DUH�H[SHFWHG�WR�DFKLHYH�LQ�ILYH�\HDUV�ZKDW�ZH�GLG�LQ�WKLUW\�µ

��� )RZMVSRQIRXEP�MQTVSZIQIRX�ERH�WYWXEMREFMPMX]

7KH�PDLQ�VKRUW�WHUP�UHVXOW�RI�WKH�SURMHFWV�LV�WKDW�HDFK�RI�WKH�WKUHH�WRZQV�WRGD\�KDV�D�::73�XS�DQG
UXQQLQJ��ZLWK�HQYLURQPHQWDO�SHUIRUPDQFHV�ZKLFK�LQ�DOO�WKH�FDVHV�DUH�KLJKO\�VDWLVIDFWRU\�

7KH�HYDOXDWLRQ�GLG�QRW�FRPSULVH�DQ�LPSDFW�VWXG\�RI�WKH�GLVFKDUJHV�WR�WKH�%DOWLF�6HD��,Q�IDFW��QR
EDVHOLQH�VWXG\�FRXOG�EH�SURYLGHG�+RZHYHU��WKH�LPSURYHPHQWV�LQ�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQWV
KDYH�EHHQ�DQDO\VHG��$V�VSHFLILHG�LQ�GHWDLO�LQ�$QQH[H���IRU�WKH�LQGLYLGXDO�SURMHFWV��IRU�DOO�WKUHH�HQYL�
URQPHQWDO�SURMHFWV��HQYLURQPHQWDO�LPSURYHPHQWV�DFKLHYHG�DUH�JHQHUDOO\�JRRG��6LQFH�QR�EHQFK�
PDUNLQJ�GDWD�IRU�WKH�%DOWLF�&RXQWULHV�H[LVW��WKH�UHPRYDO�SHUFHQWDJHV�KDYH�EHHQ�FRPSDUHG�WR�)UHQFK
FODVVLILFDWLRQV�IRU�ELRORJLFDO�SURFHVV�SHUIRUPDQFH��7KHVH�SHUIRUPDQFHV�DUH�VXPPDULVHG�LQ�WKH�WDEOH
EHORZ�

([KLELW������5HPRYDO�SHUFHQWDJHV
TSS% Phosphorus% Nitrogen%

Haapsalu Excellent Excellent Excellent
Klaipeda Close to good Close to good Excellent
Liepaja Good Excellent Insufficient

:KHUHDV�.ODLSHGD�DQG�+DDSVDOX�DUH�IDLUO\�RYHUVL]HG��/LHSDMD�ZRUNV�YHU\�FORVH�WR�GHVLJQ�FDSDFLW\�
:KHUHDV�LQ�WKH�FDVHV�RI�.ODLSHGD�DQG�+DDSVDOX�RYHUFDSDFLW\�FDQ�EH�H[SODLQHG�E\�WKH�IDFW�WKDW
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ZDWHU�FRQVXPSWLRQ�DQG�ZDVWH�ZDWHU�SURGXFWLRQ�KDYH�GHFOLQHG�XSRQ�PHWHULQJ��DOVR�LQ�/LHSDMD�WKLV
KDV�KDSSHQHG��:LWK�VRPH�PRUH�HFRQRPLF�JURZWK�LW�LV�H[SHFWHG�WKDW�WKLV�SODQW�UXQV�RXW�RI�FDSDFLW\
DQG�ZLOO�QR�ORQJHU�EH�DEOH�WR�WUHDW�WKH�ZDVWH�ZDWHU�SURSHUO\

)URP�D�JHQHUDO�SRLQW�RI�YLHZ��WKH�UDWH�RI�GHFUHDVH�LQ�ZDWHU�FRQVXPSWLRQ�XSRQ�PHWHULQJ�ZDV�QRW
IRUHVHHQ�LQ�WKH�LQLWLDO�SODQQLQJ�RI�HDFK�RI�WKH�WKUHH�SURMHFWV�

,Q�DOO�WKUHH�SURMHFWV��VOXGJH�LV�QRW�WDNHQ�FDUH�RI��7KLV�ZDV�QRW�LQFOXGHG�LQ�WKH�HQYLURQPHQWDO�SURMHFW�
VLQFH�WKH�SURMHFWV�ZRXOG�KDYH�EHFRPH�WRR�H[SHQVLYH��7KHUH�LV�DOVR�LV�DQ�DEVHQFH�RI�LQFHQWLYH��QR
ODQGILOO�FRVW���6OXGJH�ZLOO�UDSLGO\�EHFRPH�D�SUREOHP�LQ�WKH�IXWXUH�IRU�DOO�WKH�SODQWV��DQG�GHVHUYHV�WR
EH�ZRUNHG�XSRQ�ZLWK�SULRULW\�

��� 1EREKIQIRX�SJ�XLI�TVSNIGX�GSQTSRIRXW�JMRERGIH�F]�7MHE

$V�FRQFHUQHG�6LGD�LWVHOI��LW�VD\V�WR�KDYH�KDG�WKUHH�PDMRU�UHDVRQV�WR�FKRVH�D�¶KDQGV�RII·�DSSURDFK�WR
WKH�PDQDJHPHQW�RI�WKH�WKUHH�SURMHFWV��7KH�IRUPDO�UHDVRQV�ZHUH�WKDW�WKH�JUDQW�LV�JRYHUQHG�E\�WKH
*UDQW�DJUHHPHQW�EHWZHHQ�6LGD��*RYHUQPHQW��DQG�ZDWHU�XWLOLW\��7KH�SUDFWLFDO�UHDVRQV�WR�PDQDJLQJ
WKH�SURMHFWV�DW�D�GLVWDQFH�FDQ�EH�IRXQG�LQ�D�VKRUWDJH�RI�SHUVRQ�SRZHU�DW�WKH�DJHQF\��7KH�PDLQ
UHDVRQ�IRU�D�KDQGV�RII�DSSURDFK�LV�KRZHYHU�¶PHWKRGRORJLFDO�·�7R�EULQJ�DERXW�WKH�ORQJ�WHUP�REMHF�
WLYH�RI�LQVWLWXWLRQDO�FKDQJH��6LGD�DLPV�WR�JLYH�UHVSRQVLELOLW\�DQG�RZQHUVKLS�GLUHFWO\�WR�WKH�ORFDO�SHRSOH�
DQG�LQ�SDUWLFXODU�WR�WKH�3,8�

6LQFH�LW�ZDV�WKRXJKW�WKDW�WKH�FRPELQDWLRQ�RI�D�JUDQW�ZLWK�D�ORDQ�ZRXOG�EH�PRUH�HIIHFWLYH�LQ�FUHDWLQJ
D�OHYHUDJH�HIIHFW��SURMHFWV�ZHUH�VHW�XS�ZLWK�WKH�:RUOG�%DQN��:RUOG�%DQN�KDV�KDG�D�PDMRU�UROH�LQ
PRQLWRULQJ�WKH�SURMHFWV�DQG�PDLQWDLQLQJ�WKH�FRQWDFWV�ZLWK�WKH�GLIIHUHQW�3,8V��6LGD·V�UROH�FRQVLVWHG
RI�DSSURYLQJ�WKH�FRQWUDFWV�ZLWK�WKH�FRQVWUXFWRUV��GHVLJQHUV��DQG�WZLQQLQJ�SDUWQHUV��DQG�DSSURYH�RI
GLVEXUVHPHQWV��)XUWKHUPRUH��LWV�WDVN�FRQVLVWHG�RI�GHYHORSPHQW�RI�7HUPV�RI�5HIHUHQFH�DV�ZHOO�DV�RI
VXSHUYLVLQJ�WKH�WHQGHULQJ�SURFHVVHV�

:KHUHDV�LQ�LWVHOI�KLJKO\�ODXGDEOH��ZH�KDYH�HYLGHQFH�WKDW�WKHUH�DUH�WKUHH�PDMRU�GUDZEDFNV�WR�WKLV
DSSURDFK��)LUVW��WKH�UHODWLYH�LQYLVLELOLW\�RI�6LGD�KDV�OHG�WR�FRQIXVLRQ�IRU�VRPH�SDUWLHV�LQYROYHG��HVSH�
FLDOO\�IRU�WKH�WZLQQLQJ�SDUWQHUV�ZKR�H[SHFWHG�6LGD�WR�EH�RI�PRUH�KHOS�WR�WKHP��)RU�LQVWDQFH��6LGD
FRXOG�KDYH�SXW�PRUH�SUHVVXUH�RQ�WKH�3,8V�WR�DFFHSW�ILQDQFLDO�DQG�PDQDJHPHQW�WZLQQLQJ�ZKHQ�LW
DSSHDUHG�WKDW�WKLV�GLG�QRW�ZRUN�²�LW�ZDV�DV�PXFK�D�FUXFLDO�HOHPHQW�RI�WKH�JUDQW�DJUHHPHQW�DV�ZHUH
WKH�WHFKQLFDO�LPSURYHPHQWV��%XW�DOVR�3,8V�RU�WKH�ORFDO�ZDVWH�ZDWHU�FRPSDQLHV�FRXOG�KDYH�XVHG�WKH
KHOS�RI�D�PRUH�QHXWUDO�DUELWHU�ZKHQ�WKH\�ZHUH�QRW�LQ�D�SRVLWLRQ�WR�MXGJH�WKH�ZRUN�RI�IRUHLJQ�SDUW�
QHUV��6LGD·V�DWWLWXGH�OHG�LQGHHG�WR�PRUH�RZQHUVKLS�ZKHQ�WKLQJV�ZHQW�ILQH��LW�OHG�KRZHYHU�WR�OHVV
PRWLYDWLRQ�ZKHQ�EDUULHUV�ZHUH�HQFRXQWHUHG�DQG�6LGD�FRXOG�KDYH�PRUH�DFFRPSDQLHG�WKH�SURFHVV�LQ
RXU�YLHZ��RU�DW�OHDVW�LW�FRXOG�KDYH�EHWWHU�H[SODLQHG�LWV�SRVLWLRQ�

6HFRQG��IROORZLQJ�D�GHWDFKHG�DSSURDFK�VXSSRVHV�WKDW�RWKHU�FRXQWULHV�EHKDYH�VLPLODUO\��+RZHYHU�
FRXQWULHV�VXFK�DV�)LQODQG�DUH�PXFK�PRUH�UHSUHVHQWHG�LQ�:RUOG�%DQN�PLVVLRQV��7KH\�GLIIHU�IURP�WKH
6ZHGLVK�SUHVHQFH�ERWK�LQ�TXDOLW\��PRVW�DUH�FRQVXOWDQWV��QRW�DJHQF\�RIILFLDOV��DV�ZHOO�DV�LQ�TXDOLW\
�WKH\�RXWQXPEHU�6ZHGLVK�SDUWLFLSDWLRQ���,W�LV�LOOXVWUDWLYH�WKDW�LW�ZDV�D�)LQQLVK�FRQVXOWDQW�ZKR�ZDV
DVNHG�WR�HYDOXDWH�WKH��PDLQO\�6ZHGLVK���WZLQQLQJ�E\�:RUOG�%DQN��$OWKRXJK�)LQQLVK�FRQVXOWDQWV�GR
QRW�UHSUHVHQW�)LQQLVK�*RYHUQPHQW��RQ�D�GD\�WR�GD\�EDVLV�WKH\�VHHP�DEOH�WR�LQIOXHQFH�IDU�PRUH�WKH
FRXUVH�RI�WKH�SURMHFWV�PRUH�WKDQ�6LGD�GRHV��DQG�LQ�D�ZD\�WKDW�LV�QR�ORQJHU�FRQWUROOHG�E\�6ZHGHQ�
ZKLFK�GRHV�QRW�KDYH�FRQVXOWDQWV�RU�SHUVRQQHO�SRVLWLRQHG�FORVH�WR�WKH�:RUOG�%DQN�SHRSOH��6LGD�LV
DZDUH�RI�WKLV�DQG�WKLQNV�WKDW�LW�LV�KDUG�WR�ILQG�VXFK�FRPSHWHQFH�LQ�6ZHGHQ��,Q�IXWXUH��6LGD�PD\�ZDQW
WR�LQYHVW�PRUH�HIIRUW�LQWR�LQYROYLQJ�6ZHGLVK�FRQVXOWDQWV�DEOH�WR�SURYLGH�DVVLVWDQFH�WR�VXFK�PLVVLRQV�
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7KH�WKLUG�GUDZEDFN�LV�WKDW�RQFH�RQH�GHFLGHV�WR�RSHUDWH�DW�D�GLVWDQFH��RQH�ORRVHV�FUHGLELOLW\�DQG
LQYROYHPHQW��7KLV�PDNHV�LW�GLIILFXOW�WR�EH�UH�LQYROYHG�ZLWK�SURMHFWV�ZKHQ�WKLV�ZRXOG�EH�QHHGHG�
$OWKRXJK�WKLV�IRUWXQDWHO\�KDV�QRW�EHHQ�WKH�FDVH�ZLWK�WKH�WKUHH�SURMHFW�GLVFXVVHG�LQ�WKLV�UHSRUW��LQ
LQWHUYLHZV�ZLWK�6LGD�SURMHFW�PDQDJHUV�PRUH�UHFHQW�FDVHV�FRXOG�EH�FLWHG�ZHUH�UH�LQYROYHPHQW�ZDV
GHVLUHG�EXW�KDPSHUHG�EHFDXVH�RI�D�ORVV�RI�FUHGLELOLW\��7KH�VXGGHQ�ZLOO�WR�FKDQJH�VWUDWHJ\�DQG�EH
PRUH�LQYROYHG�DJDLQ�ZDV�EDGO\�UHFHLYHG�E\�WKH�SDUWQHUV�LQ�WKLV�SURMHFW�

:H�GR�QRW�FRQWHVW�6LGD·V�PHWKRGRORJ\�WR�RSHUDWH�DW�D�FHUWDLQ�GLVWDQFH�IURP�WKH�SURMHFWV�E\�LWV
SULQFLSOHV��,Q�JHQHUDO�LW�ZRUNV�RXW�YHU\�ZHOO�LQGHHG��7KH�$JHQF\�VKRXOG�KRZHYHU�EH�ZDUQHG�WKDW�LW
VRPHWLPHV�FDQ�DOVR�ZRUN�DJDLQVW�LWV�RZQ�REMHFWLYHV��,W�LV�D�ODXGDEOH�PRWLYH�WKDW�WKH�EHQHILFLDULHV�RI
WKH�DLG�ZLOO�KDYH�WR�WDNH�WKHLU�RZQ�UHVSRQVLELOLWLHV�²�VLQFH�DW�WKH�HQG�RI�WKH�GD\�WKH\�ZLOO�KDYH�WR�GR
VR�DQ\ZD\��+RZHYHU��6LGD�LV�QRW�DQ�LQQRFHQW�SOD\HU�LQ�WKH�ILHOG��VLQFH�LW�LV�D�PDMRU�ILQDQFLHU��DQG
WKHUHIRUH�LW�LV�H[SHFWHG�E\�RWKHUV�WR�EH�LQYROYHG��7KHUHIRUH��6LGD�VKRXOG�KDYH�FRPPXQLFDWH�EHWWHU
DERXW�WKH�UROH�LW�VHW�IRU�LWVHOI�WRZDUGV�WKH�RWKHU�SDUWQHUV�LQ�WKH�SURMHFW�ZKLFK�ZRXOG�KDYH�SUHYHQWHG
IURP�IUXVWUDWLRQ�RQ�WKHLU�VLGH�

��� 8[MRRMRK

7ZLQQLQJ��OLQNLQJ�D�UHFLSLHQW�HQWHUSULVH�WR�D�6ZHGLVK�RQH��VKRXOG�VHUYH�ERWK�WHFKQLFDO��KHOS�ZLWK
SODQW�RSHUDWLRQ��DV�ILQDQFLDO�DQG�PDQDJHPHQW�LVVXHV��KRZ�WR�UXQ�D�FRPSDQ\���7KURXJK�WZLQQLQJ�
FORVH�UHODWLRQVKLSV�EHWZHHQ�WKH�WKUHH�ZDWHU�FRPSDQLHV�DQG�WKH�WKUHH�WZLQQLQJ�SDUWQHUV�KDYH�EHHQ
HVWDEOLVKHG��:LWKRXW�H[FHSWLRQ��WKHUH�H[LVWV�JUHDW�VDWLVIDFWLRQ�DERXW�WKH�WHFKQLFDO�WUDLQLQJ�DQG�WKH
H[FKDQJH�EHWZHHQ�WHFKQLFDO�SHUVRQQHO��ZKLFK�KDYH�EHHQ�WDNHQ�SODFH�

$FFRUGLQJ�WR�WKH�6$5��WZLQQLQJ�VKRXOG�DOVR�KDYH�IRFXVHG�RQ�ILQDQFLDO�DQG�PDQDJHPHQW�WUDLQLQJ
DQG�H[FKDQJH��7KH�REVHUYDWLRQ�LV�KRZHYHU�WKDW�WKH�WHFKQLFDO�SDUW�RI�WZLQQLQJ�KDV�GRPLQDWHG�LQ�DOO
WKUHH�FDVHV��,Q�IDFW��WKH�:DWHU�(QWHUSULVHV�LQ�WKH�WKUHH�WRZQV�GLG�QRW�VHH�WKH�XVH�RI�WKH�VHFRQG�W\SH
RI�WZLQQLQJ�DQG�LQ�VRPH�FDVH�HYHQ�UHIXVHG�LW��)RU�WKH�WZLQQLQJ�SDUWQHUV�WKLV�VRPHWLPHV�ZDV�IUXVWUDW�
LQJ�

7ZLQQLQJ�KDV�EHHQ�PRUH�WHFKQLFDO�WKDQ�¶PDQDJHULDO�·�7KLV�FDQ�EH�LQWHUSUHWHG�DV�IROORZV��,Q�RUGHU
WR�¶WZLQ�·�D�6ZHGLVK�WZLQQLQJ�SDUWQHU�ILUVW�KDV�WR�UDWLRQDOLVH�DQG�FRGLI\�WDFLW�NQRZOHGJH��7KH\�DUH
W\SLFDOO\�QRW�XVHG�WR�GR�VR�VLQFH�WKH\�DUH�ZDWHU�FRPSDQLHV��QRW�PDQDJHPHQW�FRQVXOWDQWV��2QH�RI�WKH
WZLQQLQJ�SDUWQHUV�GLG�XVH�PDQDJHPHQW�FRQVXOWDQWV�IRU�WKH�ILQDQFLDO�DQG�PDQDJHULDO�SDUW��EXW�WKHQ
WUDLQLQJ�RI�KLJKHU�PDQDJHPHQW�ZDV�UHIXVHG�E\�3,8��0RUH�JHQHUDOO\��WZLQQLQJ�SDUWQHUV�IHOW�RYHU�
ZKHOPHG�E\�WKH�GLIIHUHQW�WKLQJV��ERWK�LQ�QDWXUH�DQG�LQ�TXDQWLW\��WKDW�ZHUH�WR�EH�GRQH�LQ�VR�VKRUW�D
WLPH��¶,Q�6ZHGHQ�LW�WRRN�XV����\HDUV�WR�GR�DOO�WKH\�KDYH�WR�GR�LQ���·�ZDV�D�FRPPHQW�RIWHQ�KHDUG��1RQH�RI�WKH
6ZHGLVK�ZDWHU�FRPSDQLHV�ZHUH�UHDOO\�SUHSDUHG�WR�WKH�VLWXDWLRQ�DQG�WR�WKH�FRQIURQWDWLRQ�ZLWK�WKLV
HQWLUHO\�QHZ�FXOWXUH�

7KHUH�KDYH�KDUGO\�RU�QRW�EHHQ�DQ\�FRQWDFWV�EHWZHHQ�WKH�WZLQQLQJ��DQG�WKH�RWKHU�6ZHGLVK�SDUWQHUV
�GHVLJQHUV�HVSHFLDOO\���(VSHFLDOO\��WZLQQLQJ�SDUWQHUV�KDYH�QRW�EHHQ�LQFOXGHG�LQ�WKH�HDUO\�VWDJHV�RI�WKH
GHVLJQ�DQG�FRQVWUXFWLRQ��2Q�WKH�RQH�KDQG��WKLV�FRXOG�KDYH�EHHQ�KHOSIXO�DV�¶VDQLW\�FKHFN·��LQ�DOO�WKUHH
FDVHV��WZLQQLQJ�SDUWQHUV�LPPHGLDWHO\�REVHUYHG�WKLQJV�¶ZKLFK�ZRXOG�QRW�ZRUN�SURSHUO\�·�2Q�WKH�RQH
KDQG�LW�ZRXOG�KDYH�EHHQ�ORJLFDO�WR�LQYROYH�WKHP�LQ�DQ�HDUO\�VWDJH�VLQFH�RQH�RI�WKH�UROHV�RI�WKH�6ZHG�
LVK�WZLQQLQJ�SDUWQHUV�ZDV�WR�RUJDQLVH�WKH�WHFKQLFDO�WUDLQLQJ�WR�WKH�SHRSOH�RQ�VLWH�

)LQDOO\��LW�ZDV�PHQWLRQHG�E\�WKH�%DOWLF�XWLOLWLHV��E\�WKH�6ZHGLVK�WZLQQLQJ�SDUWQHUV�DQG�HYHQ�E\�D
6ZHGLVK�FRQWUDFWRU��LV�WKDW�WZLQQLQJ�VWDQGV�RU�IDOOV�ZLWK�WKH�SHUVRQDO�LQYROYHPHQW�RI�WKH�LQGLYLGXDO�ZKR
LV�UHVSRQVLEOH�IRU�WKH�WZLQQLQJ�RQ�WKH�6ZHGLVK�VLGH��,W�LV�XQGHUVWDQGDEOH�DQG�JRRG�WKDW�HQWKXVLDVWLF
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SHUVRQV�DUH�LQYROYHG�LQ�SURMHFWV�OLNH�WKHVH��)RU�WKH�ORQJHU�WHUP�FRQWLQXLW\�LW�PD\�KRZHYHU�EH�SURE�
OHPDWLF�WKDW�WZLQQLQJ�UHVWV�WRR�PXFK�RQ�WKH�VKRXOGHUV�RI�RQH�RU�WZR�SHUVRQV�RQO\�

7KH�PDLQ�OHVVRQ�WR�EH�OHDUQHG�IURP�WKH�SUREOHPV�ZLWK�WZLQQLQJ�LV�KRZ�WR�WUDQVIHU�WDFLW�NQRZOHGJH�
7HFKQRSROLV·�H[SHULHQFH�ZLWK�RWKHU�SURJUDPPH�HYDOXDWLRQV�LQGLFDWHV�WKDW�WZLQQLQJ�LV�D�YHU\�FRP�
SOH[�LVVXH�DQG�VKRXOG�EH�FDUHIXOO\�WKRXJKW�WKURXJK��7KH�FRPSOH[LW\�RI�WKH�LVVXH�KDV�QRW�EHHQ�UHDO�
LVHG�HQRXJK�DW�WKH�RXWVHW�LW�VHHPV�

��� )JJIGX�SJ�XLI�7[IHMWL�WYTTSVX�SR�XLI�GSQTIXMXMZIRIWW�SJ�7[IHMWL
IRXIVTVMWIW

:H�KDYH�PDGH�QR�VWXG\�WR�VWDWLVWLFDOO\�DQDO\VH�WKH�HIIHFWV�RI�WKH�6ZHGLVK�VXSSRUW�RQ�6ZHGLVK�HQWHU�
SULVHV�²�WKH�VDPSOH�ZRXOG�KDYH�EHHQ�WRR�VPDOO�DQ\ZD\��+RZHYHU��HYLGHQFH�H[LVWV�WKDW�WKH�LQYROYHG
FRQVWUXFWRUV�ILQG�LW�LQWHUHVWLQJ�WR�GR�WKLV�NLQG�RI�DLG�IXQGHG�ZRUN��'LIIHUHQW�RSLQLRQV�H[LVW�RQ�WKH
H[WHQW�WR�ZKLFK�LW�KHOSV�WKHP�WR�LQFUHDVH�WKHLU�WXUQRYHU��2Q�WKH�RQH�KDQG��WKH�ELJJHU�WKH�PDUNHW�WKH
PRUH�LQWHUHVWLQJ�LW�LV�WR�JHQHUDWH�UHIHUHQFH�VDOHV��)URP�WKDW�SRLQW�RI�YLHZ��VLQFH�WKH�HQWLUH�%DOWLF
UHJLRQ�FRQWDLQV�RQO\�������UHOHYDQW�FLWLHV��WKH�DWWUDFWLRQ�LV�OLPLWHG��,Q�FRQWUDVW��LI�6LGD�LQ�WKH�IXWXUH
HQDEOHV�6ZHGLVK�FRPSDQLHV�WR�JHW�D�UHIHUHQFH�VLWH�LQ�FRXQWULHV�OLNH��IRU�LQVWDQFH��5XVVLD��WKH�SRWHQWLDO
WR�VHOO�RQ�ZLOO�EH�HQRUPRXV��6RPH�RI�WKH�FRPSDQLHV�ZH�KDYH�VSRNHQ�WR�FDQ�QRW�SRLQW�WR�DQ\�IROORZ�
RQ�VDOHV�LQ�WKH�%DOWLF�DUHD�DV�D�UHVXOW�RI�WKHLU�LQYROYHPHQW�LQ�WKH�HQYLURQPHQWDO�SURMHFW��2WKHUV�DUH
DEOH�WR�GR�VR�DQG�LQ�RQH�FDVH��WKH�LQYROYHPHQW�LQ�RQH�RI�WKH�HQYLURQPHQWDO�SURMHFWV�KDV�FRQWULEXWHG
WR�JHQHUDWLQJ�IRXU�IXUWKHU�SURMHFWV�LQ�WKH�%DOWLF�$UHD��,W�LV�DGPLWWHG�WKDW�LQ�WHUPV�RI�UHIHUHQFHV�D�VDOH
LQ�DQ\�RI�WKH�WKUHH�FRXQWULHV�LV�DGHTXDWH�LQ�WKH�RWKHU�WZR��,I�6LGD·V�JRDO�ZRXOG�KRZHYHU�EH�WR�HQ�
KDQFH�FRPSHWLWLYHQHVV�RI�6ZHGLVK�FRPSDQLHV�RQ�D�ODUJHU�VFDOH��WKH�6ZHGLVK�VWDWH�PD\�ZDQW�WR
FRQVLGHU�IXQGLQJ�SURMHFWV�LQ�ELJJHU�SRWHQWLDO�PDUNHWV�



WATER AND ENVIRONMENT PROJECT IN ESTONIA, LATVIA AND LITHUANIA – Sida EVALUATION 00/41 51

�� +IRIVEP�GSRGPYWMSR

,Q�$SULO�������WKH�SDUOLDPHQWDU\�DXGLWRUV�GHOLYHUHG�D�UHSRUW���RQ�6ZHGLVK�HQYLURQPHQWDO�HIIRUWV�LQ
WKH�%DOWLF�VWDWHV��7KH�DXGLWRUV�UHSRUW�WKDW�6ZHGLVK�HQYLURQPHQWDO�HIIRUWV�LQ�WKH�%DOWLF�UHJLRQ�KDYH�WR�D
YHU\�JUHDW�H[WHQW�EHHQ�EDVHG�RQ�WKH�DPELWLRQ�WR�VXSSRUW�WKH�%DOWLF�FRXQWULHV�QRW�RQO\�ZLWK�PRQH\�IRU
PHDVXUHV�WR�UHGXFH�HQYLURQPHQWDO�GLVFKDUJHV��EXW�DOVR�ZLWK�DGYLFH�DQG�PHWKRGV�RI�RUJDQLVDWLRQ�DQG
ILQDQFLQJ��VLQFH�RQH�RI�WKH�RYHUDOO�REMHFWLYHV�LV�WR�VXSSRUW�HQYLURQPHQWDOO\�VXVWDLQDEOH�GHYHORSPHQW�

7KH\�VWUHVV���WKDW�WKH�GHYHORSPHQW�FR�RSHUDWLRQ�LQ�WKH�%DOWLF�DUHD�GLIIHUV�IURP�RWKHU�GHYHORSPHQW
FR�RSHUDWLRQV�EHFDXVH�RI�WKH�ODUJH�UROH�SOD\HG�E\��DPRQJ�RWKHU�WKLQJV��WHFKQLFDO�DGYLFH��VXSSRUW�WR
LQVWLWXWLRQDO�GHYHORSPHQW��HGXFDWLRQ�DQG�VXSSRUW�WR�WKH�SURFHVV�RI�LPSOHPHQWDWLRQ�

7KH�DXGLWRUV�EHOLHYH�WKDW�WKH�OLPLWLQJ�IDFWRU�IRU�HQYLURQPHQWDO�HIIRUWV�LQ�WKH�%DOWLF�UHJLRQ�KDV�EHHQ
WKH�DYDLODELOLW\�RI�ZHOO�SUHSDUHG�SURMHFWV��UDWKHU�WKDQ�PRQH\��7KH\�KDYH�QRW�FRQVLGHUHG�WKH�FRQIOLFWV
EHWZHHQ�SRLQWV�RI�YLHZ�DQG�SURMHFW�LGHDV�ZKLFK�UHVXOWV�IURP�WKH�IDFW�WKDW�WKHUH�LV�D�ORQJ�OLVW�RI�RU�
JDQLVDWLRQV�IURP�YDULRXV�FRXQWULHV�ZKLFK�HDFK�ZDQWV�WR�KDYH�D�GHFLVLYH�LQIOXHQFH�RYHU�ZKDW�SURMHFWV
DUH�GRQH�DQG�KRZ��7KH�%DOWLF�FRXQWULHV�KDYH�HYHQ�EHHQ�GHSULYHG�RI�ZHOO�SUHSDUHG�SURMHFWV�EHFDXVH
WKH\�KDYH�QRW�ILWWHG�ZLWK�WKH�VWUDWHJ\�RI�VRPH�RWKHU�RUJDQLVDWLRQ��,Q�RWKHU�FDVHV��SURMHFWV�ZKLFK�KDYH
EHHQ�RIIHUHG�KDYH�EHHQ�DFFHSWHG�EHFDXVH�QRWKLQJ�HOVH�ZDV�DYDLODEOH�

7KH�DXGLWRUV�VD\�WKDW�6ZHGLVK�HIIRUWV�KDYH�EHHQ�XQGHUWDNHQ�LQ�FR�RSHUDWLRQ�²�DQG�WR�VRPH�GHJUHH�LQ
FRPSHWLWLRQ�²�ZLWK�HIIRUWV�RI�RWKHU�FRXQWULHV�DQG�WKH�(8��7KH\�SRLQW�WR�6LGD·V�VWDQFH��QDPHO\��WKDW
WKH�UHFLSLHQW�FRXQWULHV�WKHPVHOYHV�QHHG�WR�FR�RUGLQDWH�WKH�SURMHFW�SRUWIROLR��6LQFH��LQ�WKH�LQWHUQD�
WLRQDO�DUHQD��WKHUH�LV�QR�KLJKHU�DXWKRULW\�FDSDEOH�RI�DUELWUDWLQJ��ZH�DJUHH�VWURQJO\�ZLWK�6LGD�RQ�WKLV
SRLQW��,W�PLJKW�EH�GHVLUDEOH�IRU�WKH�%DOWLF�DLG�VFHQH�WR�EH�PRUH�RUGHUO\��EXW�DV�DLG�LV�LQ�QR�VPDOO�SDUW
DQ�LQVWUXPHQW�RI�FRXQWULHV·�FRPSHWLQJ�LQGXVWU\�SROLFLHV��LW�LV�GLIILFXOW�WR�LPDJLQH�WKLV�KDSSHQLQJ
VSRQWDQHRXVO\�

7KH�SDUOLDPHQW·V�DXGLWRUV�SRLQW�RXW�WKDW�WKH�FRQWLQXDWLRQ�RI�WUDGLWLRQDO�GHYHORSPHQW�ZRUN�EULQJV�D
ULVN�WKDW�WKH�%DOWLF�VWDWHV�EHFRPH�RYHU�GHSHQGHQW�RQ�WKH�6ZHGLVK�SHUVSHFWLYH�²�IRU�H[DPSOH�LQ
VHWWLQJ�UHJXODWLRQV��7KLV��WKH\�VD\��FRXOG�LPSHGH�(8�KDUPRQLVDWLRQ��7KH\�UHIHU�WR�WKH�SULQFLSOH�WKDW
WKH�%DOWLF�GHYHORSPHQW�ZRUN�VKRXOG�WUDQVLWLRQ�LQWR�PRUH�QRUPDO�ELODWHUDO�UHODWLRQV�EXW�VD\���WKDW
WKH\�ILQG�QR�HYLGHQFH�WKDW�WKLV�LV�KDSSHQLQJ��*LYHQ�WKDW�WKH�HYLGHQFH�WKH\�H[DPLQH�UHODWHV�WR�WKH
SHULRG�EHIRUH�WKLV�QHZ�SULQFLSOH�ZDV�HVWDEOLVKHG�LQ�SROLF\��WKLV�LV�SHUKDSV�QRW�VXUSULVLQJ��7KH�HYDOXD�
WLRQ�UHSRUWHG�KHUH�DOVR�UHODWHV�WR�WKDW�HDUOLHU�SHULRG��VR�ZH�GR�QRW�UHSRUW�DQ\�HYLGHQFH�RI�VXFK�QRU�
PDOLVDWLRQ��,QGHHG��RXU�HYDOXDWLRQ�VWURQJO\�VXSSRUWV�6LGD·V�SHUVSHFWLYH�WKDW�LQVWLWXWLRQDO�GHYHORS�
PHQW��HGXFDWLRQ�DQG�FKDQJHV�LQ�DWWLWXGHV�DUH�QHHGHG�EHIRUH�WKHUH�LV�D�EDVLV�IRU�VXFK�QRUPDOLVDWLRQ�

:KLOH�WKHLU�GHVLUH���IRU�¶D�SODQ�����IRU�WKH�WUDQVLWLRQ�IURP�GHYHORSPHQW�ZRUN�WR�PRUH�QRUPDO�UHOD�
WLRQV·�LV�DGPLUDEOH��RXU�HYDOXDWLRQ�VKRZV�WKDW�WKH�SDWWHUQ�RI�LQVWLWXWLRQDO�GHYHORSPHQW�LV�XQHYHQ
HYHQ�DPRQJ�WKH�WKUHH�ZDVWHZDWHU�SURMHFWV�FRQVLGHUHG��1RUPDOLVLQJ�UHODWLRQV�LV�DQ�KRQRXUDEOH
REMHFWLYH��EXW�WKLV�ZLOO�SUREDEO\�KDYH�WR�KDSSHQ�RQ�D�FDVH�E\�FDVH�EDVLV�UDWKHU�WKDQ�DFFRUGLQJ�WR
VRPH�JUDQG�SODQ��,Q�RWKHU�ZRUGV��WKH�W\SH�RI�UHODWLRQV�SXUVXHG�LQ�HDFK�FDVH�VKRXOG�EH�VHW�LQ�WHUPV�RI
WKH�UHFLSLHQW·V�QHHGV��UDWKHU�WKDQ�LQ�D�6ZHGLVK�GHVLUH�IRU�D�UDWLRQDO�ORRNLQJ�SODQ�

�����������������������������������������������������
��� 5LNVGDJHQV�5HYLVRUHU��6YHQVND�PLOM|LQVDWVHU�L�%DOWLNXP��*UDQVNQLQJVSURPHPRULD����������
��� SDJH���
��� SDJH���
��� 3DJH���
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%RRI\IW

)ZEPYEXMSR�SJ�XLI�7MHE�GSQTSRIRXW�SJ�XLI�IRZMVSRQIRXEP�TVSNIGXW�MR
,EETWEPY��)WXSRME���/PEMTIHE��0MXLYERME��ERH�0MITENE��0EXZME�
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%RRI\�� 8IVQW�SJ�VIJIVIRGI

8IVQW�SJ�VIJIVIRGI�JSV�XLI�IZEPYEXMSR�SJ�IRZMVSRQIRX�TVSNIGXW�MR�,EETWEPY�
)WXSRME��0MITENE��0EXZME��ERH�/PEMTIHE�MR�0MXLYERME

���&EGOKVSYRH
7KH�6ZHGLVK�SDUOLDPHQW�GHFLGHG�LQ�2FWREHU������WR�DOORFDWH�����06(.�IRU�VXSSRUW�WR�LQYHVWPHQWV
LQ�ZDVWH�ZDWHU�WUHDWPHQW�LQ�(VWRQLD��/DWYLD�DQG�/LWKXDQLD��7KH�%DOWLF�6HD�-RLQW�&RPSUHKHQVLYH
(QYLURQPHQWDO�DFWLRQ�3URJUDPPH��E\�WKH�+HOVLQNL�&RPPLVVLRQ��+(/&20���IRUPHG�WKH�EDVLV�IRU
WKLV�GHFLVLRQ��,QYHVWPHQW�VXSSRUW�ZDV�WR�EH�WDUJHWHG�WR�SODFHV�ZKHUH�SROOXWLQJ�GLVFKDUJHV�ZHUH
SDUWLFXODUO\�VHYHUH��L�H��´KRW�VSRWVµ�DV�GHILQHG�LQ�WKH�+(/&20�$FWLRQ�3URJUDPPH��6ZHGLVK�DFWLYL�
WLHV�ZHUH�WR�EH�FR�RUGLQDWHG�ZLWK�HIIRUWV�E\�RWKHU�GRQRU�FRXQWULHV�DQG�LQWHUQDWLRQDO�ILQDQFLQJ�LQVWL�
WXWLRQV�

3URMHFW�SUHSDUDWLRQV�VWDUWHG�LQ�������ZLWK�D�VWXG\�KHDGHG�E\�5ROI�$QQHUEHUJ��GLUHFWRU�JHQHUDO�RI�WKH
6ZHGLVK�(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\��7KH�6ZHGLVK�%RDUG�IRU�,QYHVWPHQW�DQG�7HFKQLFDO
6XSSRUW��%,76��QRZ�D�SDUW�RI�6LGD��ZDV�DVVLJQHG�WKH�WDVN�RI�QHJRWLDWLQJ�DQG�PDQDJLQJ�WKH�6ZHGLVK
JUDQWV��7KUHH�PDLQ�SURMHFWV�ZHUH�HVWDEOLVKHG��L�H��(QYLURQPHQWDO�3URMHFWV�LQ�WKH�(VWRQLDQ�WRZQ�RI
+DDSVDOX��LQ�/LHSDMD��/DWYLD�DQG�LQ�.ODLSHGD��/LWKXDQLD��,Q�DOO�WKUHH�FDVHV��WKH�SURMHFWV�FRQVLVW�RI
VHYHUDO�FRPSRQHQWV�LQFOXGLQJ�LPSURYHPHQWV�LQ�ZDWHU�VXSSO\�DQG�ZDVWHZDWHU�WUHDWPHQW�DQG�HQYL�
URQPHQWDOO\�VXVWDLQDEOH�PDQDJHPHQW�RI�WKH�FRDVWDO�]RQHV�DQG�SURWHFWHG�DUHDV��7KH�SURMHFWV�DUH
ILQDQFHG�ZLWK�6ZHGLVK�DQG�)LQQLVK�JUDQWV��ORFDO�IXQGLQJ�FRYHUHG�E\�WKH�PXQLFLSDOLWLHV�ZLWK�FR�
ILQDQFLQJ�IURP�WKH�QDWLRQDO�JRYHUQPHQWV��DQG�E\�ZD\�RI�ORDQV�IURP�LQWHUQDWLRQDO�ILQDQFLQJ�LQVWLWX�
WLRQV�ZLWK�WKH�:RUOG�%DQN�DV�OHDG�ILQDQFLHU�

7KH�+DDSVDOX��/LHSDMD�DQG�.ODLSHGD�SURMHFWV�UHVXOWHG�LQ�D�PRGHO�IRU�6ZHGLVK�VXSSRUW�IRU�LQYHVW�
PHQWV�LQ�WKH�HQYLURQPHQWDO�VHFWRU�LQ�WKH�%DOWLF�UHJLRQ��,Q�VHYHUDO�RWKHU�SURMHFWV��6ZHGHQ�FRQWULEXWHV
ZLWK�WHFKQLFDO�VXSSRUW�LQ�NH\�DUHDV��ZKHUH�LQYHVWPHQWV�LQ�ZDVWH�ZDWHU�WUHDWPHQW�DQG�ZDVWH�PDQ�
DJHPHQW�DUH�WLHG�WR�FRPSUHKHQVLYH�VHFWRULDO�SURMHFWV�SURJUDPV�ZLWK�HPSKDVLV�DQG�LPSDFW�RQ�LQVWL�
WXWLRQDO�VWUHQJWKHQLQJ�DQG�UHIRUP�

7KH�6ZHGLVK�JUDQWV�DPRXQW�WR����06(.�LQ�+DDSVDOX�����06(.�LQ�/LHSDMD��DQG����06(.�LQ
.ODLSHGD��7RWDO�SURMHFW�FRVWV�DUH����06(.������06(.��DQG�����06(.�UHVSHFWLYHO\��7KH�HQWLUH
SURMHFWV�FRQVLVW�RI�LQYHVWPHQWV�LQ�ZDWHU�VXSSO\�DQG�GLVWULEXWLRQ��ZDVWH�ZDWHU�WUHDWPHQW��HQYLURQ�
PHQWDO�PDQDJHPHQW�DQG�FRDVWDO�]RQH�SURWHFWLRQ��LQVWLWXWLRQDO�VXSSRUW�DQG�RWKHU�DVVLVWDQFH�

7KH�6ZHGLVK�FRQWULEXWLRQ�WR�WKH�SURMHFWV�FRQVLVWV�RI�GHVLJQ�DQG�VXSHUYLVLRQ�RI�WKH�FRQVWUXFWLRQV�
ILQDQFLQJ�RI�LQYHVWPHQWV�IRU�ZDVWH�ZDWHU�FROOHFWLRQ�DQG�WUHDWPHQW��DQG�LQVWLWXWLRQDO�VWUHQJWKHQLQJ
VXSSRUW��,QVWLWXWLRQDO�GHYHORSPHQW�LV�VXSSRUWHG�WKURXJK�SURJUDPPHV�RI�WZLQQLQJ�FR�RSHUDWLRQ
EHWZHHQ�ORFDO�DQG�6ZHGLVK�ZDWHU�DQG�ZDVWH�ZDWHU�XWLOLWLHV�

(TXLSPHQW�DQG�VHUYLFHV�ILQDQFHG�E\�6LGD�DUH�VXSSOLHG�H[FOXVLYHO\�E\�6ZHGLVK�FRPSDQLHV��,Q
/LHSDMD��WKH�PDLQ�FRQWUDFWRU�UHVSRQVLEOH�IRU�GHOLYHU\�DQG�LQVWDOODWLRQ�RI�HTXLSPHQW�WR�WKH�ZDVWHZD�
WHU�WUHDWPHQW�SODQW�LV�D�6ZHGLVK�FRPSDQ\��,Q�.ODLSHGD��WKH�PDLQ�FRQWUDFWRU�LV�)LQQLVK��ZKLOH�LQ
+DDSVDOX��WKH�PDLQ�FRQWUDFWRU�LV�DQ�(VWRQLDQ�FRPSDQ\��,Q�DOO�FDVHV��6ZHGLVK�FRPSDQLHV�DUH�VXE�
FRQWUDFWHG�IRU�GHOLYHU\�DQG�LQVWDOODWLRQ�RI�HTXLSPHQW�ILQDQFHG�E\�6LGD�
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7KH�SURMHFW�FRPSRQHQWV�ILQDQFHG�E\�6LGD�DUH�OLVWHG�LQ�>$QQH[��@�

7KH�+DDSVDOX�ZDVWHZDWHU�WUHDWPHQW�SODQW�ZDV�LQDXJXUDWHG�LQ�'HFHPEHU�������DQG�/LHSDMD�LQ�0D\
������,Q�.ODLSHGD��WKH�ZDVWH�ZDWHU�WUHDWPHQW�VWDUWHG�RSHUDWLQJ�LQ�'HFHPEHU�������7KH�WZLQQLQJ
FR�RSHUDWLRQV�EHWZHHQ�WKH�ZDWHU�XWLOLWLHV�ZLOO�FRQWLQXH�DOVR�LQ�����

$V�DQ�LQSXW�WR�6LGD·V�UHYLHZ�RI�HQYLURQPHQW�LQYHVWPHQW�VXSSRUW�WR�WKH�+(/&20�-RLQW�&RPSUH�
KHQVLYH�(QYLURQPHQWDO�$FWLRQ�3URJUDPPH��D�VSHFLILF�HYDOXDWLRQ�RI�WKH�+DDSVDOX��/LHSDMD�DQG
.ODLSHGD�SURMHFWV�LV�UHTXHVWHG��7R�WKLV�HQG��6LGD�ZLOO�QRZ�DVVLJQ�DQ�LQGHSHQGHQW�WHDP�RI�HYDOXDWLRQ
VSHFLDOLVWV�WR�UHYLHZ�WKH�6ZHGLVK�VXSSRUW�WR�WKHVH�SURMHFWV�

���4YVTSWI�ERH�7GSTI�SJ�XLI�)ZEPYEXMSR
7KH�SXUSRVH�RI�WKH�HYDOXDWLRQ�LV�WR�UHYLHZ�WKH�UHVXOWV�DFKLHYHG�LQ�+DDSVDOX��/LHSDMD�DQG�.ODLSHGD
WKURXJK�WKH�FRPSRQHQWV�ILQDQFHG�E\�6LGD��7KH�RYHUDOO�UHVXOWV�RI�WKH�SURMHFWV�DUH��KRZHYHU��RI�FHQ�
WUDO�LQWHUHVW�IRU�DQ�DVVHVVPHQW�RI�WKH�HIIHFWV�RI�WKH�6ZHGLVK�FRQWULEXWLRQ��7KH�UHYLHZ�VKRXOG�JLYH�DQ
DFFRXQW�IRU�WKH�UHOHYDQFH�DQG�HIILFLDF\�RI�WKH�6ZHGLVK�FRQWULEXWLRQ��FRQFHUQLQJ�WKH�GHYHORSPHQW�RI
WHFKQLFDOO\��ILQDQFLDOO\�DQG�HQYLURQPHQWDOO\�VRXQG�ZDWHU�DQG�ZDVWH�ZDWHU�PDQDJHPHQW�PHWKRGV�LQ
+DDSVDOX��/LHSDMD�DQG�.ODLSHGD��7KH�HIIHFWV�RI�WKH�FRQWULEXWLRQ�VKRXOG�EH�UHYLHZHG��DQG�FRPSDUHG
ZLWK�WKH�SK\VLFDO��HQYLURQPHQWDO��ILQDQFLDO��LQVWLWXWLRQDO�DQG�SROLF\�UHODWHG�JRDOV�GHILQHG�GXULQJ
SURMHFW�SUHSDUDWLRQV�

7KH�LPSDFW�RI�WKH�SURMHFW�LQ�WHUPV�RI�HQYLURQPHQWDO�LPSURYHPHQWV�VKRXOG�EH�DVVHVVHG��7KH�UHYLHZ�VKRXOG
DFFRXQW�IRU�UHGXFWLRQV�LQ�WKH�ORDG�RI�SROOXWDQWV�WR�WKH�%DOWLF�6HD��LQ�FRPSDULVRQ�ZLWK�SUH�SURMHFW
FRQGLWLRQV��$�GLVFXVVLRQ�RI�WKH�SURMHFW�LPSDFW�VKRXOG�LQFOXGH�D�FRPSDULVRQ�WR�WKH�FRXQWHUIDFWXDO
VLWXDWLRQ�RI�ZKDW�ZRXOG�KDYH�KDSSHQHG�LQ�WKH�DEVHQFH�RI�WKH�SURMHFW�

$QRWKHU�SXUSRVH�LV�WR�DQDO\VH�DQG�HYDOXDWH�WKH�RUJDQLVDWLRQ��DGPLQLVWUDWLRQ�DQG�FR�RUGLQDWLRQ�RI�WKH�SURM�
HFW�FRPSRQHQWV�ILQDQFHG�E\�6LGD��7KH�DGGHG�YDOXH�RI�WKH�6ZHGLVK�HIIRUW��UHODWHG�WR�WKH�HQWLUH�+DDSVDOX�
/LHSDMD�DQG�.ODLSHGD�HQYLURQPHQW�SURMHFWV��VKRXOG�EH�DVVHVVHG��7KH�UHVXOWV�DWWDLQHG�DUH�WR�EH
HYDOXDWHG�ZLWK�UHIHUHQFH�WR�WKH�REMHFWLYHV�IRU�HQYLURQPHQWDO�FR�RSHUDWLRQ�LQ�HDVWHUQ�(XURSH�VHW�E\
WKH�6ZHGLVK�JRYHUQPHQW��6LGD·V��%,76·��DELOLW\�DQG�FRPSHWHQFH�WR�IXOILO�WKH�WDVN�HQWUXVWHG�VKRXOG�EH
DVVHVVHG��7KH�HIIHFW�RI�6ZHGLVK�VXSSRUW�WR�WKH�SURMHFWV�RQ�WKH�FRPSHWLWLYHQHVV�RI�6ZHGLVK�HQWHUSULVHV
VKRXOG�EH�DQDO\VHG�

2QH�REMHFWLYH�LV�WR�GUDZ�FRQFOXVLRQV�RQ�WKH�JHQHUDO�HIIHFWV�RI�WKH�PHWKRGRORJ\�XVHG�LQ�6ZHGLVK
VXSSRUW�IRU�LQYHVWPHQWV�LQ�WKH�HQYLURQPHQWDO�VHFWRU�LQ�WKH�%DOWLF�UHJLRQ��7KH�HYDOXDWLRQ�VKRXOG
DFFRXQW�IRU�IXWXUH�SRWHQWLDO�RI�FRQWLQXHG�HIIRUWV�LQ�WKLV�ILHOG��7KH�UHYLHZ�VKRXOG�GLVFXVV�SRVVLEOH
LPSURYHPHQWV�FRQFHUQLQJ�WKH�REMHFWLYHV��PHWKRGRORJ\�DQG�DOORFDWLRQ�RI�UHVRXUFHV��/HVVRQV�OHDUQHG
IURP�WKH�SURMHFWV�VKRXOG�EH�GHYHORSHG��DQG�VHUYH�DV�D�EDVLV�IRU�UHFRPPHQGDWLRQV�IRU�IXWXUH�SURMHFWV�

���8LI�%WWMKRQIRX��MWWYIW�XS�FI�GSZIVIH�MR�XLI�IZEPYEXMSR�
• 2YHUYLHZ�RI�WKH�SURMHFWV�DQG�WKH�UROH�RI�6ZHGLVK�DVVLVWDQFH��7KH�EDVLV�IRU�GHFLVLRQV��FR�

RSHUDWLRQ�ZLWK�UHFLSLHQW�FRXQWULHV�DQG�FR�ILQDQFLHUV�GXULQJ�SURMHFW�SUHSDUDWLRQV�DQG�LPSOH�
PHQWDWLRQ�VKRXOG�EH�GLVFXVVHG�

• $QDO\VLV�RI�WKH�SURMHFWV�LQ�+DDSVDOX��/LHSDMD�DQG�.ODLSHGD
�� )HDVLELOLW\�VWXG\
�� 'HVLJQ�DQG�VXSHUYLVLRQ
�� 7ZLQQLQJ
�� 0DQDJHPHQW�DQG�DGPLQLVWUDWLRQ
�� (TXLSPHQW�DQG�LQVWDOODWLRQ



WATER AND ENVIRONMENT PROJECT IN ESTONIA, LATVIA AND LITHUANIA – Sida EVALUATION 00/41 55

����(YDOXDWLRQ�FULWHULD

5HOHYDQFH
7KH�UHOHYDQFH�RI�WKH�SURMHFW�JRDOV�DV�GHILQHG�DQG�GRFXPHQWHG�GXULQJ�SURMHFW�SUHSDUDWLRQ��L�H��LQ
GHFLVLRQV�E\�WKH�6ZHGLVK�JRYHUQPHQW��JUDQW�DJUHHPHQWV��WHUPV�RI�UHIHUHQFHV�IRU�WKH�SURMHFW�FRPSR�
QHQWV��7KH�LVVXH�VKRXOG�EH�DGGUHVVHG�IURP�D�GHYHORSPHQW�SHUVSHFWLYH��WDNLQJ�LQWR�DFFRXQW�WKH
RYHUDOO�HFRQRPLF��WHFKQLFDO�DQG�LQVWLWXWLRQDO�GHYHORSPHQWV�LQ�WKH�DIIHFWHG�FRXQWULHV�RYHU�WKH���\HDUV
WKH�SURMHFWV�KDYH�EHHQ�JRLQJ�RQ�

$FKLHYHPHQW�RI�REMHFWLYHV
$FKLHYHPHQW�RI�WKH�SURMHFW�JRDOV�DV�GHILQHG�DQG�GRFXPHQWHG�LQ�WKH�WHUPV�RI�UHIHUHQFHV��FRQWUDFWV
DQG�DJUHHPHQWV�IRU�WKH�SURMHFW�FRPSRQHQWV��WDNLQJ�LQWR�DFFRXQW�SRVVLEOH�FKDQJHV�LQ�FLUFXPVWDQFHV�

7KH�LPSDFW�RI�WKH�LQVWLWXWLRQDO�VXSSRUW��WUDLQLQJ�DQG�RWKHU�HIIRUWV��VKRXOG�EH�DVVHVVHG�DFFRUGLQJ�WR
LPSURYHPHQWV��$VSHFWV�WR�EH�LQFOXGHG�DUH��H�J���LQFUHDVHG�FRVW�UHFRYHU\�GXH�WR�LPSURYHPHQWV�LQ
ELOOLQJ�DQG�FROOHFWLRQ�V\VWHPV��PRUH�HIILFLHQW�RSHUDWLRQ�DQG�PDQDJHPHQW��ORZHUHG�DPRXQWV�RI
XQDFFRXQWHG�IRU�ZDWHU��ORZHU�QXPEHU�RI�VWDII�SHU�FRQQHFWHG�FXVWRPHU��HWF��7KH�HIIHFWV�RI�WKH�VXS�
SRUW�SURYLGHG�VKRXOG�EH�DQDO\VHG�DFFRUGLQJ�WR�LWV�DGHTXDF\�LQ�WHUPV�RI�WKH�IRUPV�RI�LQSXWV��WKHLU
WLPLQJ�DQG�GXUDWLRQ�

7KH�HYDOXDWLRQ�VKRXOG�DOVR�GLVFXVV�WKH�HQYLURQPHQWDO�LPSURYHPHQWV�LQ�WHUPV�RI�UHGXFWLRQV�LQ�WKH
ORDG�RI�SROOXWDQWV�WR�WKH�%DOWLF�6HD��FRPSDUHG�WR�SUH�SURMHFW�FRQGLWLRQV��(QYLURQPHQWDO�LPSURYH�
PHQWV�UHODWHG�WR�LPSURYHG�RSHUDWLRQ�DQG�PDQDJHPHQW��DQG�LQFUHDVHG�ZDWHU�DZDUHQHVV��VKRXOG�EH
GLVFXVVHG�DV�ZHOO�DV�LPSURYHG�TXDOLW\�RI�HIIOXHQW�ZDWHU�GXH�WR�LQYHVWPHQWV�LQ�ZDVWHZDWHU�WUHDWPHQW
IDFLOLWLHV�

6XVWDLQDELOLW\
FRQFHUQLQJ�WUDQVIHU�RI�NQRZOHGJH�DQG�LQVWLWXWLRQDO�VWUHQJWKHQLQJ��LPSURYHPHQWV�LQ�VWDII�GHYHORS�
PHQW�DQG�WHFKQLFDO�FDSDELOLW\�RI�WKH�ZDWHU�XWLOLWLHV��7KH�HYDOXDWLRQ�VKRXOG�IRFXV�RQ�LPSURYHPHQWV�RI
WKH�ILQDQFLDO�SHUIRUPDQFH�RI�WKH�ZDWHU�DQG�ZDVWH�ZDWHU�HQWHUSULVHV��DV�D�UHVXOW�RI�LQVWLWXWLRQDO�VXS�
SRUW�

(IILFLHQF\
(IILFLHQF\�RI�SURMHFW�PDQDJHPHQW��7KH�TXDOLW\�RI�ZRUN�SODQV��EXGJHWV��DQG�UHSRUWLQJ�URXWLQHV�IRU
WKH�GLIIHUHQW�FRPSRQHQWV�VKRXOG�EH�DVVHVVHG��6LGD·V�%,76·�DGPLQLVWUDWLRQ��SURMHFW�IROORZ�XS��DQG
H[FKDQJH�RI�LQIRUPDWLRQ�ZLWK�RWKHU�ILQDQFLHUV�VKRXOG�DOVR�EH�FRQVLGHUHG�

&RVW�HIIHFWLYHQHVV
$Q�DVVHVVPHQW�RI�WKH�FRVW�HIIHFWLYHQHVV�RI�WKH�6ZHGLVK�FRQWULEXWLRQ�VKDOO�EH�PDGH��VHW�IRUWK�IURP�H�J�
WKH�IROORZLQJ�TXHVWLRQV�

• +DV�WKH�6ZHGLVK�DVVLVWDQFH�LQ�+DDSVDOX��/LHSDMD�DQG�.ODLSHGD�DV�SDUW�RI�LQWHUQDWLRQDO�GHYHO�
RSPHQW�SURMHFWV�EHHQ�FRVW�HIIHFWLYH�DQG�FRQWULEXWHG�WR�D�FKDQJH�LQ�GLUHFWLRQ�RI�WKH�ZDWHU�XWLOLWLHV
LQWR�EHFRPLQJ�LQGHSHQGHQW��VHOI�VXVWDLQHG�ZDWHU�FRPSDQLHV"

• +DYH�WKH�HQYLURQPHQWDO�LPSURYHPHQWV�DFKLHYHG�E\�LQYHVWPHQWV�LQ�ZDVWH�ZDWHU�WUHDWPHQW
IDFLOLWLHV�EHHQ�FRVW�HIIHFWLYH��FRPSDUHG�WR�H�J��VLPLODU�LQYHVWPHQWV�LQ�6ZHGHQ��RU�RWKHU�DOWHUQD�
WLYH�VROXWLRQV"

2WKHU�FULWHULD
7KH�RYHUDOO�REMHFWLYHV�IRU�6ZHGLVK�FR�RSHUDWLRQ�ZLWK�WUDQVLWLRQ�FRXQWULHV�LQ�(DVWHUQ�(XURSH�VKRXOG
EH�FRQVLGHUHG�LQ�WKH�HYDOXDWLRQ��WR�SURPRWH�FRPPRQ�VHFXULW\��WR�GHHSHQ�WKH�FXOWXUH�RI�GHPRFUDF\�
WR�VXSSRUW�VRFLDOO\�VXVWDLQDEOH�HFRQRPLF�WUDQVLWLRQ��DQG�WR�VXSSRUW�HQYLURQPHQWDOO\�VXVWDLQDEOH
GHYHORSPHQW�
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7KH�HYDOXDWLRQ�VKRXOG�WDNH�LQWR�DFFRXQW�LVVXHV�RI�SXEOLF�LQIRUPDWLRQ��FRQVXOWDWLRQ�DQG�SDUWLFLSDWLRQ�
$FWLRQV�WR�HQVXUH�DQ�DFWLYH�LQYROYHPHQW�RI�UHOHYDQW�VWDNHKROGHUV�LQ�HQYLURQPHQW�DQG�LQIUDVWUXFWXUH
SURMHFWV�VKRXOG�EH�SURSRVHG��$OVR��WKH�HYDOXDWLRQ�VKRXOG�VXJJHVW�VWHSV�LQ�WKH�FRRSHUDWLRQ�WR�PDNH
JHQGHU�DVSHFWV�DQ�LQWHJUDWHG�SDUW�RI�IXWXUH�SURMHFWV�

7R�ZKDW�H[WHQW�6LGD·V�VXSSRUW�WR�WKH�SURMHFWV�KDV�FUHDWHG�MRE�RSSRUWXQLWLHV�LQ�6ZHGHQ�DQG�OHG�WR
LPSURYHG�FRPSHWLWLYHQHVV�IRU�6ZHGLVK�HQWHUSULVHV�VKRXOG�EH�DVVHVVHG�

���1IXLSHSPSK]��)ZEPYEXMSR�8IEQ�ERH�8MQI�7GLIHYPI

����0HWKRGRORJ\

'HVN�VWXG\�DQG�SUHSDUDWLRQV�LQ�6ZHGHQ
7KH�HYDOXDWLRQ�WHDP�VKDOO�UHYLHZ�WKH�GRFXPHQWDWLRQ�OLVWHG�LQ�$QQH[����7KLV�LQFOXGHV�WKH�GRFXPHQ�
WDWLRQ�IRUPLQJ�WKH�EDVLV�IRU�WKH�ZRUN���H�J��JRYHUQPHQW�ELOOV�DQG�GHFUHHV��SURMHFW�SUHSDUDWLRQV�VXFK
DV�IHDVLELOLW\�VWXGLHV�DQG�DSSUDLVDO�UHSRUWV��JUDQW�DJUHHPHQWV�DQG�WHUPV�RI�UHIHUHQFHV�IRU�6ZHGLVK
FRQWULEXWLRQV�WR�WKH�+DDSVDOX��/LHSDMD�DQG�.ODLSHGD�SURMHFWV��.H\�SHUVRQV�LQ�6ZHGHQ��LQYROYHG�LQ
WKH�SURMHFW�SUHSDUDWLRQV��LPSOHPHQWDWLRQ�DQG�IROORZ�XS�VKDOO�DOVR�EH�LQWHUYLHZHG��6LGD�DQG�RWKHU
6ZHGLVK�DXWKRULWLHV��WZLQQLQJ�SDUWQHUV��6ZHGLVK�FRQVXOWDQWV�DQG�VXSSOLHUV��

6LWH�YLVLWV�DQG�LQWHUYLHZV
7KH�HYDOXDWLRQ�WHDP�VKDOO�YLVLW�+DDSVDOX��/LHSDMD�DQG�.ODLSHGD��DQG�FRQGXFW�LQWHUYLHZV�ZLWK�WKH
ZDWHU�FRPSDQLHV��WKHLU�ERDUGV�DQG�PXQLFLSDO�UHSUHVHQWDWLYHV��5HSUHVHQWDWLYHV�IRU�WKH�QDWLRQDO
DXWKRULWLHV�LQ�(VWRQLD��/DWYLD��DQG�/LWKXDQLD�LQYROYHG�LQ�WKH�SURMHFWV��VKDOO�DOVR�EH�LQWHUYLHZHG�

,QWHUYLHZV�DUH�WR�EH�FRQGXFWHG�ZLWK�UHSUHVHQWDWLYHV�IRU�WKH�OHDG�DJHQW�DQG�PDLQ�FR�ILQDQFLHU
�WKH�:RUOG�%DQN���DQG��PRVW�OLNHO\��RWKHU�FR�ILQDQFLHUV�

5HSRUWLQJ
$Q�LQFHSWLRQ�UHSRUW��ZLWK�WKH�SUHOLPLQDU\�UHVXOWV�RI�WKH�GHVN�VWXG\��VKDOO�EH�VXEPLWWHG�WR�6LGD�ZLWKLQ
WKUHH�ZHHNV�RI�WKH�VWDUW�RI�WKH�DVVLJQPHQW��7KH�UHVXOWV�IURP�WKH�GHVN�VWXG\��VLWH�YLVLWV�DQG�LQWHUYLHZV
ZLOO�EH�SUHVHQWHG�WR�6LGD�LQ�D�GUDIW�UHSRUW�LQ�(QJOLVK��DQG�DW�D�VHPLQDU�ZLWK�NH\�SHUVRQV�DW�6LGD�
ZLWKLQ�IRXU�ZHHNV�RI�WKH�ILHOG�YLVLWV�WR�(VWRQLD��/DWYLD�DQG�/LWKXDQLD��6LGD�ZLOO�WKHQ�UHYLHZ�WKH�ILUVW
GUDIW�UHSRUW��7KH�VHFRQG�GUDIW�UHSRUW�VKDOO�EH�VXEPLWWHG�WR�6LGD�WZR�ZHHNV�DIWHU�6LGD�KDV�FRP�
PHQWHG�RQ�WKH�ILUVW�YHUVLRQ��$IWHU�UHYLVLRQV��6LGD�ZLOO�GLVWULEXWH�WKH�VHFRQG�GUDIW�UHSRUW�WR�WKH�LQ�
YROYHG�SDUWLHV�IRU�FRPPHQWV��7KH�ILQDO�YHUVLRQ�RI�WKH�HYDOXDWLRQ�UHSRUW�VKDOO�EH�VXEPLWWHG�WR�6LGD�
WZR�ZHHNV�DIWHU�6LGD�KDV�FRPPHQWHG�XSRQ�LW��LQ����FRSLHV�DQG�RQ�GLVNHWWH��6XEMHFW�WR�GHFLVLRQ�E\
6LGD��WKH�UHSRUW�ZLOO�EH�SXEOLVKHG�DQG�GLVWULEXWHG�DV�D�SXEOLFDWLRQ�ZLWKLQ�WKH�6LGD�(YDOXDWLRQV�VHULHV�

7KH�HYDOXDWLRQ�UHSRUW�VKDOO�QRW�H[FHHG����SDJHV��H[FOXGLQJ�DQQH[HV��)RUPDW�DQG�RXWOLQH�RI�WKH
UHSRUW�VKDOO�IROORZ�WKH�JXLGHOLQHV�LQ�6LGD�(YDOXDWLRQ�5HSRUW�²�D�6WDQGDUGL]HG�)RUPDW��VHH�$QQH[�����7KH
HYDOXDWLRQ�UHSRUW�VKDOO�EH�ZULWWHQ�LQ�:RUG�����IRU�:LQGRZV��RU�LQ�D�FRPSDWLEOH�IRUPDW��DQG�VKRXOG
EH�SUHVHQWHG�LQ�D�ZD\�WKDW�HQDEOHV�SXEOLFDWLRQ�ZLWKRXW�IXUWKHU�HGLWLQJ�

����&RPSRVLWLRQ�RI�7HDP
7KH�WHDP�ZKR�ZLOO�SHUIRUP�WKH�HYDOXDWLRQ�VKDOO�KDYH�FRPSUHKHQVLYH�LQWHUQDWLRQDO�ZRUNLQJ�H[SHUL�
HQFH��SUHIHUDEO\�LQ�WKH�WUDQVLWLRQ�FRXQWULHV�LQ�WKH�%DOWLF�UHJLRQ�RU�HDVWHUQ�(XURSH��DQG�KDYH�UHOHYDQW
NQRZOHGJH�RI�WKH����WHFKQLFDO�HQYLURQPHQWDO�DQG����PDQDJHPHQW�RUJDQLVDWLRQDO�DQG����ILQDQFLDO
LVVXHV��([SHULHQFH�RI�LQWHUQDWLRQDO�GHYHORSPHQW�FRRSHUDWLRQ�LV�D�UHTXLUHPHQW��$W�OHDVW�RQH�RI�WKH
WHDP�PHPEHUV�PXVW�EH�DEOH�WR�UHDG�DQG�FRPPXQLFDWH�LQ�6ZHGLVK��$Q�HTXDO�GLVWULEXWLRQ�RI�PHQ
DQG�ZRPHQ�LQ�WKH�HYDOXDWLRQ�WHDP�LV�GHVLUHG�
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����7LPH�6FKHGXOH
7KH�DVVLJQPHQW�LV�H[SHFWHG�WR�WDNH�WKH�HYDOXDWLRQ�WHDP���²���ZHHNV�HIIHFWLYH�WLPH�LQ�WRWDO��LQFOXG�
LQJ�SUHSDUDWLRQV�DW�KRPH�RIILFH��LQWHUYLHZV�LQ�6ZHGHQ��ZRUN�LQ�(VWRQLD��/DWYLD��DQG�/LWKXDQLD�
UHSRUW�ZULWLQJ�DQG�SUHVHQWDWLRQV�

7KH�DVVLJQPHQW�VKDOO�VWDUW�LQ�$SULO������

9LVLWV�WR�(VWRQLD��/DWYLD�DQG�/LWKXDQLD�LV�H[SHFWHG�WR�WDNH�SODFH�LQ�0D\������
7KH�ILUVW�GUDIW�HYDOXDWLRQ�UHSRUW�VKDOO�EH�VXEPLWWHG�WR�6LGD�DQG�SUHVHQWHG�DW�D�VHPLQDU�LQ�-XQH������

7KH�DVVLJQPHQW�ZLOO�HQG�ZLWK�WKH�VXEPLVVLRQ�RI�WKH�ILQDO�YHUVLRQ�RI�WKH�HYDOXDWLRQ�UHSRUW��LQ�$XJXVW
�����

���9RHIVXEOMRKW
6LGD�ZLOO�LQIRUP�WKH�LQYROYHG�SDUWLHV�RI�WKH�UHYLHZ�DQG�IRUWKFRPLQJ�YLVLWV�E\�WKH�HYDOXDWLRQ�WHDP�
7KH�HYDOXDWLRQ�WHDP�ZLOO�EH�UHVSRQVLEOH�IRU�SUDFWLFDO�DUUDQJHPHQWV�LQ�FRQMXQFWLRQ�ZLWK�WKH�PLVVLRQ
WR�(VWRQLD��/DWYLD�DQG�/LWKXDQLD��,I�LQWHUYLHZV�FDQQRW�EH�FDUULHG�RXW�LQ�6ZHGLVK�6FDQGLQDYLDQ�RU
(QJOLVK��LQWHUSUHWHUV�VKDOO�EH�KLUHG�DQG�FRVWV�UHLPEXUVHG�E\�6LGD�

7KH�HYDOXDWLRQ�WHDP�ZLOO�EH�UHVSRQVLEOH�IRU�YLVLWV�DQG�DUUDQJHPHQW�LQ�6ZHGHQ�
6LGD�ZLOO�HQVXUH�WKDW�DOO�ZULWWHQ�PDWHULDO�OLVWHG�LQ�$QQH[���ZLOO�EH�PDGH�DYDLODEOH�
7KH�HYDOXDWLRQ�WHDP�ZLOO�GXULQJ�DOO�SKDVHV�RI�WKH�UHYLHZ�EH�DVVLVWHG�E\�6LGD�

���)RGPSWYVIW�?XS�XLI�XIVQW�SJ�VIJIVIRGIA
$QQH[����3URMHFW�FRPSRQHQWV�ILQDQFHG�E\�6LGD
$QQH[����.H\�GRFXPHQWV
$QQH[����6LGD�(YDOXDWLRQ�5HSRUW�²�D�6WDQGDUGL]HG�)RUPDW



WATER AND ENVIRONMENT PROJECT IN ESTONIA, LATVIA AND LITHUANIA – Sida EVALUATION 00/4158

%RRI\��

4IVWSRW�MRXIVZMI[IH

$SSUR[LPDWHO\����SHUVRQV�KDYH�EHHQ�LQWHUYLHZHG��7KLV�LV�ZLWKRXW�FRXQWLQJ�WKH�QXPHURXV�LQIRUPDO
¶WDONV·�GXULQJ�WKH�VLWH�YLVLWV��H�J��ZLWK�::73�WHFKQLFDO�SHUVRQQHO��ZLWK�SHUVRQV�ZRUNLQJ�LQ�WKH�VWUHHW
RQ�WKH�VHZHUDJH�V\VWHP���ZKLFK�KHOSHG�D�ORW�LQ�IRUPLQJ�DQ�RSLQLRQ�DERXW�WKH�WKUHH�SURMHFWV��

3HUVRQV�QDPHG�XQGHU�WKH�VDPH�EXOOHW�SRLQW�PHDQV�WKDW�WKH\�KDYH�EHHQ�LQWHUYLHZHG�WRJHWKHU��LQ�
YHUVHO\��SHRSOH�XQGHU�VHSDUDWH�EXOOHW�SRLQWV�EXW�EHORQJLQJ�WR�WKH�VDPH�RUJDQLVDWLRQ�PHDQV�WKDW�WKH\
KDYH�EHHQ�LQWHUYLHZHG�VHSDUDWHO\��

���;EXIV�9XMPMXMIW
• 5HLQ�5RPHW��+DDSVDOX�:DWHU�:RUNV��'LUHFWRU��DQG�+HDG�RI�3,8�
• 0DULND�7DPP��+DDSVDOX�:DWHU�:RUNV��3URFXUHPHQW�6SHFLDOLVW
• $LYDUDV�$QWDQLWLV�DQG�$XNVH�.D]LXOLRQLHQH��UHVS��3URFXUHPHQW�DQG�)LQDQFDO�6SHFLDOLVWV�DQG

UHSUHVHQWLQJ�WKH�+HDG�RI�3,8�.ODLSHGD�(QYLURQPHQW�3URMHFW��

• -XUJLV�1DXVHGD��JHQHUDO�GLUHFWRU�RI�.ODLSHGD�:DWHU
• 6DQGUD�'HMXV��5LWPD�'XEURYVND��UHVS��'LUHFWRU�DQG�'HSXW\�'LUHFWRU�RI�3,8�/LHSDMD

(QYLURQPHQW�3URMHFW
• 0DULV�=YLHGULV��::73�0DQDJHU��/LHSDMD
• 6YHWODQD�-DFLFHQNR��+HDG�RI�/LHSDMD�:DWHU�4XDOLW\�/DERUDWRU\

���0SGEP�EYXLSVMXMIW
• +HLQR�7DPP��+DDSVDOX�0XQLFLSDOLW\�&RXQFHOORU�RQ�7HFKQLFDO�0DWWHUV
• 9DOGHPDUD�$QX]LV��$GPLQLVWUDWRU�RI�.ODLSHGD�0XQLFLSDOLW\�DQG�&KDLUPDQ�RI�%RDUG�RI�VXSHUYL�

VRUV�RI�.ODLSHGD�:DWHU
• )URP�/LHSDMD�&LW\�&RXQFLO��WKH�0D\RU��SOXV�$LYDUV�-XUNRYVLV��9LFH�&KDLUPDQ�RI�/LHSDMD�&LW\

&RXQFLO��1RUPXQGV�1LHGROV��0XQLFLSDO�'LUHFWRU��*XQDUV�$QVLQV��3RMHFW�&RRUGLQDWRU��8OGLV
6HNV��DQG�D����SHUVRQ�PXQLFLSDO�GHOHJDWLRQ��WKLV�LV�FRXQWHG�DV�RQH�LQWHUYLHZ�

���+SZIVRQIRX�EKIRGMIW��VIGMTMIRX�GSYRXVMIW
• 0DUNR�7XXUPDQQ��0LQLVWU\�RI�(QYLURQPHQW��(VWRQLD��&RXQVHOORU��$VVLVWDQW�WR�WKH�'LUHFWRU

*HQHUDO�RI�(QYLURQPHQWDO�3ROLF\�'HSDUWPHQW�
• $UY\GDV�'UDJXQDV��0LQLVWU\�RI�(QYLURQPHQW��/LWKXDQLD��+HDG�RI�(QYLURQPHQWDO�6WUDWHJ\

'HSDUWPHQW�
• .D]LPLHUDV�0DVWDXVNDV��0LQLVWU\�RI�(QYLURQPHQW��/LWKXDQLD��,QYHVWPHQW�6SHFLDOLVW�

(QYLURQPHQWDO�6WUDWHJ\�'HSDUWPHQW�
• =LJIULGV�%UXYHUV��0LQLVWU\�RI�(QYLURQPHQWDO�3URWHFWLRQ�DQG�5HJLRQDO�'HYHORSPHQW��/DWYLD

�'HSXW\�6WDWH�6WUDWHJ\�DQG�'LUHFWRU�RI�,QYHVWPHQW�'HSDUWPHQW�

�����������������������������������������������������
�� �6LJXWH�/HNVLHQH��KHDG�RI�3,8�KDV�QRW�EHHQ�LQWHUYLHZHG�VLQFH�VKH�ZDV�DEVHQW�GXULQJ�WKH�VLWH�YLVLWV�
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���'S�JMRERGMIVW
• ,QHVLV�.LVNLV��WKH�:RUOG�%DQN��9LOQLXV��7DVN�0DQDJHU�
• .DUL�-RKDQVVRQ��WKH�:RUOG�%DQN��5LJD��IRUPHUO\�LQYROYHG�DV�FRQVXOWDQW�
• .ULVWLQD�,VRNDOOLR��0LQLVWU\�RI�(QYLURQPHQW��)LQODQG��6U��$GYLVRU�
• 6ROYHLJ�1RUGVWU|P��1HIFR

���/I]�I\TIVXW�MR�TVSNIGX�TVITEVEXMSR�ERH�MQTPIQIRXEXMSR
• .DUL�3DDNNDUL��:%�FRQVXOWDQW��)LQDQFLDO�H[SHUW���3DDNNDUL�&RQVXOWLQJ�2\
• .DUL�-RKDQVVRQ��WKH�:RUOG�%DQN��5LJD��(QYLURQPHQWDO�6SHFLDOLVW��IRUPHUO\�FRQVXOWDQW�WR�WKH

:RUOG�%DQN��
• 8OULFK�.UHPVHU��+HOVLQNL�&RPPLVVLRQ��3URJUDPPH�&R�RUGLQDWRU�

���8[MRRMRK�TEVXRIVW
• 5RQQ\�-DUQHVWHGW��+DQLQJH�:DWHU��'LUHFWRU�
• 7RPP\�6M|VWU|P��+DQLQJH�:DWHU��UHVSRQVLEOH�IRU�RQ�VLWH�WZLQQLQJ�ZLWK�+DDSVDOX�
• /HQQDUW�)RUVHOO��1RUUN|SLQJ�(QYLURQPHQW�DQG�(QHUJ\��'LUHFWRU��1RUUN|SLQJ�:DWHU�
• 1LOV�3HWWHUVRQ��1RUUN|SLQJ�(QYLURQPHQW�DQG�(QHUJ\��UHVSRQVLEOH�IRU�RQ�VLWH�WZLQQLQJ�ZLWK

/LHSDMD�
• 6YHQ�:LGLQJ��0DOP|�:DWHU��'LUHFWRU�

���8IGLRMGEP�GSRWYPXERXW��*IEWMFMPMX]�WXYHMIW��HIWMKR��GSRWXVYGXMSR�WYTIVZMWMSR
• .DM�=DFKULVVRQ��6:(&2�,QWHUQDWLRQDO��9LFH�3UHVLGHQW���&KDUORWWH�*XQVHOO��6:(&2

,QWHUQDWLRQDO��(QYLURQPHQW�3ULQFLSDO�(QJLQHHU���+DDSVDOX��/LHSDMD�
• *X\�7D\ORU��9$,�9$�SURMHNW��0DQDJHU��,QWHUQDWLRQDO�3URMHFWV��.ODLSHGD�
• 9LWROLV�'HYRQLV��%DOWLF�&RQVXOWLQJ�*URXS��3UHVLGHQW��.ODLSHGD�
• 0DUWLQ�'RXJODV��+DOFURZ�:DWHU��.ODLSHGD�

���'SRXVEGXSVW
• -DQ�6YHQVVRQ��0DOPEHUJ�:DWHU��+DDSVDOX�
• 6YHQ�:LGLQJ��0DOPEHUJ�:DWHU��+DDSVDOX�
• $UQWV�0HLPHU��(09��'LUHFWRU�RI�&RQVWUXFWLRQ�'LYLVLRQ���+DDSVDOX�
• %HUQW�1RUpQ��385$&��/LHSDMD�
• 0DWV�+HODQGHU��385$&��/LHSDMD�
• -XKD�3HNND�,VRWXSD��/HPPLQNlLQHQ��$UHD�0DQDJHU�DQG�-RXQL�+\|W\Ol��/HPPLQNlLQHQ

&RQVWUXFWLRQ��3URMHFW�0DQDJHU���.ODLSHGD�
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���7[IHMWL�%YXLSVMXMIW
• 6YDQWH�%RGLQ��0LQLVWU\�RI�(QYLURQPHQW
• *XQQDU�%HUJYDOO��6ZHGLVK�(3$
• 6LGD��'HSW��IRU�(DVWHUQ�(XURSH���

− /DUV�(NOXQG��+HDG�RI�'LYLVLRQ��(QYLURQPHQW�DQG�(QHUJ\
− 0DJGDOHQD�6YHQVVRQ��3URMHFW�0DQDJHU��UHVSRQVLEOH�IRU�WKH�SUHVHQW�HYDOXDWLRQ�
− 0LNDHO�6YLQJE\��3URMHFW�0DQDJHU��.ODLSHGD�
− *XQLOOD�gOXQG��3URMHFW�0DQDJHU��+DDSVDOX�

����3XLIV
• .DVW\WLV�7XPLQDV��/LWKXDQLDQ�:DWHU�6XSSOLHUV�$VVRFLDWLRQ

�����������������������������������������������������
��� $SDUW�IURP�/��(NOXQG��WKH�RWKHU�WZR�SHUVRQV�LQ�FKDUJH�RI�WKH�SURMHFWV�GXULQJ�WKHLU�LQLWLDO�SKDVHV��0DULDQQH

7HJPDQQ�DQG�7RUEM|UQ�5DPEHUJ��KDYH�QRW�EHHQ�LQWHUYLHZHG�
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6IJIVIRGIW

(SGYQIRXEXMSR�VIPEXIH�XS�XLI�TVSNIGXW

• $OO�´DLGH�PpPRLUHVµ�RI�WKH�VXSHUYLVLRQ�PLVVLRQV��DQG�SUHSDUDWRU\�GRFXPHQWV�E\�3,8

• ([FKDQJHV�EHWZHHQ�6LGD�DQG�SURMHFW�SDUWQHUV��DV�ZHOO�DV�GHWDLOHG�UHFRUGLQJ�RI�HYHQWV�LQ�6LGD·V
UHJLVWUDU

• :RUOG�%DQN�6WDII�$SSUDLVDO�5HSRUWV��RQH�IRU�HDFK�SURMHFW���+DDSVDOX�GDWHG����0DUFK������
.ODLSHGD�GDWHG���1RYHPEHU�������/LHSDMD�GDWHG���1RYHPEHU�����

• $QQXDO�SURJUHVV�UHSRUWV�IURP�+DDSVDOX��.ODLSHGD��/LHSDMD�3,8V�IRU�����������������������

• *UDQW�DJUHHPHQWV�EHWZHHQ�6LGD�%,76�DQG�WKH�UHVSHFWLYH�QDWLRQDO�JRYHUQPHQWV��ZLWK�(VWRQLD
VLJQHG����0D\�������/LWKXDQLD����)HEUXDU\�������/DWYLD����'HFHPEHU������

• /RDQ�DJUHHPHQWV�EHWZHHQ�:RUOG�%DQN��WKH�UHVSHFWLYH�QDWLRQDO�JRYHUQPHQWV�DQG�:DWHU�(QWHU�
SULVHV��ZLWK�(VWRQLD�VLJQHG���/LWKXDQLD�-DQXDU\�����������/DWYLD�-DQXDU\���������

• 7ZLQQLQJ�DJUHHPHQWV

• &RQWUDFWV�UHODWLQJ�WR�FRQVXOWDQW�DQG�FRQWUDFWRUV�VHUYLFHV

• )HDVLELOLW\�VWXGLHV�IRU�HDFK�HQYLURQPHQWDO�SURMHFW

• 6RPH�FRUUHVSRQGHQFH�EHWZHHQ�3,8�DQG�SDUWQHUV��HVSHFLDOO\�WZLQQLQJ�SDUWQHUV

• /LHSDMD�6WUDWHJLF�3ODQ������������'UDIW�

• /LHSDMD�¶3URMHFW�HYDOXDWLRQ�IURP�WKH�SHUVSHFWLYH�RI�WKH�LPSOHPHQWLQJ�DJHQF\�·

• +��9LNPDQ���������(YDOXDWLRQ�RI�WKH�WZLQQLQJ�DUUDQJHPHQWV�LQ�WKH�%DOWLF�HQYLURQPHQWDO
SURMHFWV��XQSXEOLVKHG�UHSRUW�IRU�:RUOG�%DQN�

3XLIV�HSGYQIRXEXMSR

• 6LGD���������7KH�%DOWLF�6HD��6KDULQJ�WKH�UHVSRQVLELOLW\��EURFKXUH��

• +HOVLQNL�&RPPLVVLRQ���������$QQXDO�UHSRUW�����

• (GXDUGV��.���DQG�/��3HFN���������&RRSHUDWLRQ�ZLWK�(VWRQLD��D�UHVXOWV�DQDO\VLV��6LGD�'HSDUWPHQW�IRU
&HQWUDO�DQG�(DVWHUQ�(XURSH��$XJXVW�����

• 5RPDQ��/���DQG�&��6DQGJUHQ���������&RRSHUDWLRQ�ZLWK�/DWYLD��D�UHVXOWV�DQDO\VLV��6LGD�'HSDUWPHQW�IRU
&HQWUDO�DQG�(DVWHUQ�(XURSH��$XJXVW�����

• 2VHQVWLHUQD��6���DQG�%��:DOOEHUJ���������&RRSHUDWLRQ�ZLWK�/LWKXDQLD��D�UHVXOWV�DQDO\VLV��6LGD
'HSDUWPHQW�IRU�&HQWUDO�DQG�(DVWHUQ�(XURSH��$XJXVW�����

• 5LVNGDJHQ���������6YHQVND�PLOM|LQVDWVHU�L�%DOWLNXP��%HVOXWDG�DY�UHYLVRUHUQD�L�SOHQXP�����������

• 3HFN��/���DQG�6��(QJVWU|P���������0DQDJLQJ�DQG�FRQGXFWLQJ�HYDOXDWLRQV��'HVLJQ�VWXG\�IRU�D�6LGD�PDQXDO�
6LGD�'HSDUWPHQW�IRU�(YDOXDWLRQ�DQG�,QWHUQDO�$XGLW��6LGD�6WXGLHV�LQ�(YDOXDWLRQ�����

• /DULROD��0���DQG�%LUJLWWD�'DQLHOVVRQ���������7ZLQQLQJ�FRRSRHUDWLRQ�EHWZHHQ�.DXQDV�:DWHU
&RPSDQ\��/LWKXDQLD�DQG�6WRFNKROP�:DWHU�&RPSDQ\��6LGD�'HSDUWPHQW�IRU�&HQWUDO�DQG�(DVW�
HUQ�(XURSH��6LGD�(YDOXDWLRQ������
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