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6LQFH�������WKH�6ZHGLVK�*RYHUQPHQW�KDV�VXSSRUWHG�DQ�,QWHJUDWHG�%DVLF�6HUYLFHV�3URJUDP�LQ
1LFDUDJXD�FDOOHG�3526(5%,��7KH�REMHFWLYH�RI�WKH�SURJUDP�LV�WR�LPSURYH�WKH�OLYLQJ�FRQGLWLRQV�RI
WKH�SHRSOH�LQ�WKH�SRRUHVW�UXUDO�DUHDV�E\�LQFUHDVLQJ�DFFHVV�DQG�LPSURYLQJ�WKH�TXDOLW\�RI�EDVLF�VHUYLFHV�
PDLQO\�KHDOWK��HGXFDWLRQ��ZDWHU�DQG�VDQLWDWLRQ��7KH�WDUJHW�JURXS�LV�WKH�PRVW�YXOQHUDEOH�SHRSOH�
FKLOGUHQ��DGROHVFHQWV�DQG�ZRPHQ��$V�DQ�GHFHQWUDOL]HG��LQWHJUDWHG��PXOWLVHFWRUDO�DQG�LQWHU�
LQVWLWXWLRQDO�SURJUDP�VSUHDG�RYHU�D�ODUJH�JHRJUDSKLFDO�DUHD��LW�LV�TXLWH�FRPSOH[��3526(5%,
LV�FRPSRVHG�RI�WKUHH�SURMHFWV��HDFK�RQH�ZLWK�VHYHUDO�VXE�SURMHFWV�

3URMHFW����3URMHFW�)RUPXODWLRQ�DQG�(ODERUDWLRQ�RI�6RFLDO�3ODQV�DW�WKH�0XQLFLSDO�/HYHO�

3URMHFW����,QWHJUDWHG�%DVLF�6HUYLFHV�

3URMHFW����:DWHU�DQG�6DQLWDWLRQ�

7KH�SURJUDP�ZKLFK�LV�DGPLQLVWHUHG�E\�81,&()�LV�LPSOHPHQWHG�E\�WZR�QDWLRQDO�H[HFXWLQJ�DJHQ�
FLHV��WKH�6HFUHWDUtD�GH�$FFLyQ�6RFLDO��6$6��DQG�WKH�1DWLRQDO�:DWHU�DQG�6DQLWDWLRQ�(QWHUSULVH�
(1$&$/��7KH�FRVW�RI�WKH�SUHVHQW�SKDVH������²������LV�86�������PLOOLRQ��6ZHGHQ�FRQWULEXWHV
�����1LFDUDJXD�����DQG�81,&()����

,Q�RUGHU�WR�VXSSRUW�WKH�IROORZ�XS��6LGD�DQG�WKH�(PEDVV\�RI�6ZHGHQ�LQ�0DQDJXD�GHFLGHG�WR�FRQWUDFW
DQ�LQGHSHQGHQW�PRQLWRULQJ�WHDP�WR�SURYLGH�DQ�LQSXW�IRU�WKH�DQQXDO�FRQVXOWDWLRQV�ZLWK�81,&()
DQG�WKH�LPSOHPHQWLQJ�SDUWLHV��7KH�WHDP�ZDV�WR�DQDO\]H�SHUIRUPDQFH�DQG�SURJUHVV��LGHQWLI\�SUR�
EOHPV�DQG�VXJJHVW�PRGLILFDWLRQV��7KH�ZRUN�ZDV�FDUULHG�RXW�LQ�1LFDUDJXD�$XJXVW����²�6HSWHPEHU
����������,W�LQFOXGHG�WKH�UHYLHZ�RI�GRFXPHQWDWLRQ��PHHWLQJV�ZLWK�PDMRU�VWDNHKROGHUV��YLVLWV�WR�WKUHH
GHSDUWPHQWDO�RIILFHV�RI�3526(5%,�6$6�DQG�WR����RI�WKH����PXQLFLSDOLWLHV�ZKHUH�WKH�SURJUDP�LV
EHLQJ�H[HFXWHG��,QWHUYLHZV�ZHUH�FRQGXFWHG�LQGLYLGXDOO\�RU�LQ�JURXSV�ZLWK�RYHU�����SHRSOH�

3FWIVZEXMSRW�ERH�'SRGPYWMSRW

$FFRUGLQJ�WR�WKH�3URJUDP�3URSRVDO�WKH�RYHUDOO�IUDPHZRUN�RI�3526(5%,�LV�EDVHG�RQ�UHLQIRUFLQJ
WKH�JRYHUQPHQW�GHFHQWUDOL]DWLRQ�VWUDWHJ\��VWUHQJWKHQLQJ�WKH�UROH�RI�PXQLFLSDOLWLHV�DV�ORFDO�JR�
YHUQPHQWV��IRVWHULQJ�DQG�HPSRZHULQJ�FRPPXQLW\�RUJDQL]DWLRQ��DQG�LQWHU�VHFWRUDO�FRRUGLQDWLRQ�
7RGD\�3526(5%,�6$6�GRHV�QRW�HQFRPSDVV�WKLV�YLVLRQ��$V�WKH�JRYHUQPHQW�LV�QRW�SXUVXLQJ�D�GH�
FHQWUDOL]DWLRQ�VWUDWHJ\��3526(5%,�FDQQRW�UHLQIRUFH�GHFHQWUDOL]DWLRQ��$W�SUHVHQW��WKH�SURJUDP
DSSHDUV�WR�ODFN�D�FRKHUHQW�VWUDWHJLF�YLVLRQ�RI�KRZ�WR�DFKLHYH�LWV�REMHFWLYH�DQG�KRZ�WR�PDNH�WKH�WKUHH
SURMHFWV�ZRUN�WRJHWKHU�LQ�D�FRRUGLQDWHG��VXSSRUWLYH�PDQQHU�FUHDWLQJ�V\QHUJ\�HIIHFWV��7KH�UHVXOWV�RI
WKH�WKUHH�SURMHFWV�RI�3526(5%,�FDQ�EH�VXPPDUL]HG�DV�IROORZV�

3URMHFW����6RFLDO�3ROLF\�DQG�3ODQV��0XQLFLSDO�SODQV�KDYH�EHHQ�HODERUDWHG�DQG�SURGXFHG�IRU�DOO
���PXQLFLSDOLWLHV��+RZHYHU��GXH�WR�WKH�PHWKRGRORJ\�DSSOLHG�QHLWKHU�WKH�LQVWLWXWLRQDO�VWUHQJWKHQLQJ
RI�PXQLFLSDOLWLHV��QRU�WKH�RUJDQL]DWLRQ�DQG�HPSRZHUPHQW�RI�FRPPXQLWLHV�KDYH�EHHQ�UHDOL]HG�WR�WKH
H[WHQW�IRUVHHQ�

3URMHFW����,QWHJUDWHG�%DVLF�6HUYLFHV��KDV�KDG�YHU\�OLPLWHG�HIIHFWV�RQ�DFFHVV�DQG�TXDOLW\�LPSUR�
YHPHQW��2QH�UHDVRQ�LV�WKH�DEVHQFH�RI�D�FRKHUHQW�VWUDWHJ\�ZLWK�FOHDU�SULRULWLHV��DQRWKHU�RQH�WKH�GLV�
SHUVLRQ�RI�DFWLYLWLHV�ILQDQFHG�E\�WKH�SURJUDP�
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3URMHFW����:DWHU�DQG�6DQLWDWLRQ��VKRZV�H[FHOOHQW�UHVXOWV��$FFHVV�WR�VHUYLFHV�KDV�LQFUHDVHG�DQG
WKH�TXDOLW\�LPSURYHG��7KH�FRPPXQLW\�DQG�LQVWLWXWLRQDO�SDUWLFLSDWLRQ�LV�VDWLVIDFWRU\��/RFDO�FRPPX�
QLWLHV�DVVXPH�WHFKQLFDO�DQG�ILQDQFLDO�UHVSRQVLELOLW\�DQG�D�VHQVH�RI�RZQHUVKLS�KDV�GHYHORSHG�

7KH�RUJDQL]DWLRQDO�ORFDWLRQ�RI�3526(5%,�ZLWKLQ�RQH�RI�WKH�VHFUHWDULDWV�RI�WKH�3UHVLGHQF\��3URMHFW
��DQG����LV�DQ�LQGLFDWLRQ�RI�DQ�H[SRVXUH�WR�SROLWLFDO�LQIOXHQFH��*LYHQ�WKH�OHYHO�RI�SROLWL]DWLRQ�LQ�WKH
FRXQWU\�DW�WKLV�WLPH�ZKHQ�PDMRU�HOHFWLRQV�DUH�DSSURDFKLQJ��LW�ZLOO�EH�YHU\�GLIILFXOW�IRU�3526(5%,
WR�EH�PDQDJHG�DV�DQ�LQGHSHQGHQW�DQG�DSROLWLFDO�SURJUDP�

7KHUH�LV�HYLGHQFH�WKDW�3526(5%,�6$6�LV�EHLQJ�XVHG�IRU�SROLWLFDO�SXUSRVHV��L�H��WR�IXUWKHU�WKH�LQWH�
UHVWV�RI�WKH�SROLWLFDO�SDUW\�LQ�SRZHU��7KH�SROLWL]DWLRQ�LV�UHJDUGHG�E\�WKH�0LVVLRQ�DV�D�YHU\�VHULRXV
SUREOHP�LQ�LWVHOI��EHFDXVH�LW�LV�XQFFHSWDEOH�WKDW�6ZHGLVK�GHYHORSPHQW�FRRSHUDWLRQ�IXQGV�²�DV�ZHOO�DV
81,&()�IXQGV�²�EH�XVHG�WR�VXSSRUW�WKH�LQWHUHVWV�RI�D�SROLWLFDO�SDUW\��%XW�PRUHRYHU��WKH�SROLWL]DWLRQ
DOVR�KDV�D�QHJDWLYH�LPSDFW�RQ�WKH�WHFKQLFDO�TXDOLW\�RI�WKH�SURJUDP�

7KH�:DWHU�DQG�6DQLWDWLRQ�SURMHFW�ORFDWHG�LQ�(1$&$/��LV�YLHZHG�DV�D�PRUH�WHFKQLFDO�SURJUDP�DQG
LV�OHVV�H[SRVHG�WR�SROLWLFDO�SUHVVXUH��$W�WKH�WLPH�RI�WKH�YLVLW�RI�WKH�0LVVLRQ��QR�REYLRXV�VLJQV�RI�SROLWL�
]DWLRQ�ZHUH�IRXQG��EXW�WKH�ULVN�KDV�WR�EH�FORVHO\�PRQLWRUHG�

$QRWKHU�VHULRXV�SURSOHP�LV�WKH�ODFN�RI�WUDQVSDUHQF\�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV��7KHUH�DUH�QR
REMHFWLYH�FULWHULD�HVWDEOLVKHG�IRU�WKH�GLVWULEXWLRQ�RI�IXQGV�DQG�DFWLYLWLHV�DPRQJ�PXQLFLSDOLWLHV�DQG
FRPPXQLWLHV��7KLV�RSHQV�XS�WR�WKH�XVH�RI�SROLWLFDO�FULWHULD�DQG�SHUVRQDO�IDYRUV��7KH�PXQLFLSDOLWLHV
GR�QRW�UHFHLYH�LQIRUPDWLRQ�IURP�6$6�DERXW�KRZ�PXFK�IXQGV�ZLOO�EH�DYDLODEOH�IRU�HDFK�RI�WKHP�LQ
WKH�FRPLQJ�\HDU��7KHUHIRUH�WKH\�FDQ�QRW�PDNH�D�SODQ�IRU�WKH�RSWLPDO�XVH�RI�UHVRXUFHV�LQ�DFFRUGDQFH
ZLWK�ORFDO�SULRULWLHV��%HFDXVH�GHFLVLRQV�DUH�QRW�WUDQVSDUHQW�DQG�SXEOLFDOO\�NQRZQ��QHLWKHU�WKH�PXQL�
FLSDOLWLHV��QRU�WKH�FRPPXQLWLHV�KDYH�D�ZD\�RI�FRQWUROLQJ�WKH�XVH�RI�IXQGV�

$V�RWKHU�SURJUDPV�ZKHUH�VHYHUDO�GLIIHUHQW�RIILFHV�PDQDJH�IXQGV�IRU�D�ZLGH�DUUD\�RI�SURMHFWV��352�
6(5%,�LV�H[SRVHG�WR�ULVNV�RI�DQ�LQDSSURSULDWH�XVH�RI�IXQGV��,Q�RUGHU�WR�SURWHFW�WKH�SURJUDP�DQG
HQVXUH�WKDW�IXQGV�DUH�XVHG�DV�SODQQHG��DGHTXDWH�DQG�VHFXUH�URXWLQHV�DQG�FRQWURO�V\VWHPV�²�WKDW�JR
EH\RQG�ZKDW�LV�LQ�SODFH�WRGD\�²�QHHG�WR�EH�HVWDEOLVKHG�

7KH�MXVWLILFDWLRQ�IRU�6LGD·V�GHFLVLRQ�WR�KDYH�81,&()�DGPLQLVWHU�6ZHGLVK�IXQGV�LQ�1LFDUDJXD�LV�WKDW
81,&()�LV�FRQVLGHUHG�DV�KDYLQJ�D�XQLTXH�FDSDFLW\��VNLOOV�DQG�H[SHULHQFH�LQ�PDQDJLQJ�D�UXUDO�VRFLDO
GHYHORSPHQW�SURJUDP��VXFK�DV�3526(5%,��+RZHYHU��LQ�UHODWLRQ�WR�3526(5%,�VRPH�SDUWV�RI�WKH
ZRUN�RI�81,&()�KDYH�EHHQ�UDWKHU�ZHDN��81,&()�QHHGV�WR�EH�PRUH�DFWLYH�LQ�SURYLGLQJ�WHFKQLFDO
DVVLVWDQFH��LQ�FDVHV�ZKHUH�LQ�KRXVH�FDSDFLW\�LV�QRW�VXIILFLHQW��H[WHUQDO�VSHFLDOLVWV�VKRXOG�EH�KLUHG��7KH
PRQLWRULQJ�RI�WKH�SURJUDP�VKRXOG�EH�PRUH�V\VWHPDWLF�DQG�WKH�UHSRUWLQJ�WR�6LGD�PRUH�DQDO\WLF�DQG�SUR�
EOHP�RULHQWHG��7KH�DLP�VKRXOG�EH�WR�WUDQVPLW�D�UHDOLVWLF�SLFWXUH�WKDW�UHIOHFWV�QRW�RQO\�SRVLWLYH�DV�
SHFWV�EXW�DOVR�GLIILFXOWLHV�DQG�REVWDFOHV�IDFHG�E\�WKH�SURJUDP��)RU�H[DPSOH��WKH�FKDQJHV�LQ�WKH�1LFD�
UDJXDQ�SROLF\�LQ�UHODWLRQ�WR�WKH�GHFHQWUDOL]DWLRQ�SURFHVV�²�ZKLFK�KDYH�DOWHUHG�WKH�EDVLF�IRXQGDWLRQ
RQ�ZKLFK�3526(5%,�ZDV�EXLOW�²�KDYH�QRW�EHHQ�DGHTXDWHO\�DQDO\]HG�DQG�GLVFXVVHG�ZLWK�6LGD�DQG
WKH�(PEDVV\�

7KH�0LVVLRQ�LV�DZDUH�WKDW�3526(5%,�LV�D�FRPSOH[�SURJUDP�IXQFWLRQLQJ�LQ�D�GLIILFXOW�HQYLURQPHQW�
7KHUH�DUH�OHVVRQV�WR�EH�OHDUQW�E\�DOO��WKH�1LFDUDJXDQ�*RYHUQPHQW��81,&()�DQG�6LGD�
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6LQFH�������WKH�6ZHGLVK�*RYHUQPHQW�KDV�VXSSRUWHG�DQ�,QWHJUDWHG�%DVLF�6HUYLFHV�3URJUDP�LQ�1LFD�
UDJXD�FDOOHG�3526(5%,��7KH�DLP�RI�WKH�SURJUDP�LV�WR�LPSURYH�WKH�OLYLQJ�FRQGLWLRQV�RI�WKH�SHRSOH
LQ�WKH�SRRUHVW�UXUDO�DUHDV�E\�LQFUHDVLQJ�WKH�DFFHVV�DQG�LPSURYLQJ�WKH�TXDOLW\�RI�EDVLF�VHUYLFHV��7ZR
JRYHUQPHQW�HQWLWLHV��WKH�6HFUHWDUtD�GH�$FFLyQ�6RFLDO��6$6��DQG�(1$&$/�'$5�DUH�UHVSRQVLEOH�IRU
WKH�QDWLRQDO�H[HFXWLRQ��ZKLOH�81,&()�VXSSRUWV�WKH�SURJUDP�E\�SURYLGLQJ�WHFKQLFDO�DVVLVWDQFH�DQG
DGPLQLVWHULQJ�WKH�SURJUDP�IXQGV�7KH�IROORZ�XS�RQ�WKH�6ZHGLVK�VLGH�KDV�EHHQ�GHOHJDWHG�E\�WKH
6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�&RRSHUDWLRQ�$JHQF\��6LGD��WR�WKH�(PEDVV\�RI�6ZHGHQ�LQ
0DQDJXD��7KH�SURJUDP�LV�QRZ�ZHOO�LQWR�LWV�VHFRQG�SKDVH������²�����

,Q�RUGHU�WR�VXSSRUW�WKH�IROORZ�XS�RI�WKH�(PEDVV\�DQ�LQGHSHQGHQW�PRQLWRULQJ�WHDP�KDV�EHHQ�FRQ�
WUDFWHG�WR�UHYLHZ�WKH�SURJUDP�RQ�DQ�DQQXDO�EDVLV��7KH�PRQLWRULQJ�WHDP�LV�WR�DQDO\]H�WKH�SURJUHVV
DQG�SHUIRUPDQFH�RI�WKH�SURJUDP��LGHQWLI\�SUREOHPV�DQG�REVWDFOHV�DQG�VXJJHVW�PRGLILFDWLRQV�DQG
LPSURYHPHQWV��7KH�SXUSRVH�RI�WKLV�H[HUFLVH�LV�WR�SURYLGH�DQ�LQSXW�WR�WKH�(PEDVV\�DQG�6LGD�IRU�WKHLU
DQQXDO�FRQVXOWDWLRQV�ZLWK�81,&()�DQG�WKH�LPSOHPHQWLQJ�SDUWLHV�LQ�1LFDUDJXD��

,Q�DGGLWLRQ�WR�WKH�JHQHUDO�VFRSH�RI�ZRUN�RXWOLQHG�DERYH��WKLV�\HDU�WKH�PRQLWRULQJ�0LVVLRQ�ZDV�DVNHG
WR�ORRN�LQWR�WKH�IROORZLQJ�VSHFLILF�DVSHFWV�

− 7KH�UHOHYDQFH�RI�WKH�SURJUDP�LQ�1LFDUDJXD�RI�WRGD\��'XSOLFDWLRQ�RU�FRPSOHPHQWDULW\�ZLWK
RWKHU�SURJUDPV"�7KH�LPSOLFDWLRQV�RI�3526(5%,�IRU�WKH�OLQH�PLQLVWULHV�ZRUNLQJ�LQ�WKH�VRFLDO
DUHDV"�'RHV�LW�VWUHQJWKHQ�RU�ZHDNHQ�WKHP"�&RRUGLQDWLRQ�DW�WKH�FHQWUDO�DQG�ORFDO�OHYHOV"

− ,QVWLWXWLRQDOLW\�DVSHFWV��:KDW�DUH�WKH�SROLWLFDO�DQG�RWKHU�LPSOLFDWLRQV�RI�WKH�SUHVHQW�RUJDQL]DWLR�
QDO�DUUDQJHPHQW�ZKHUHE\�D�PDMRU�SDUW�RI�3526(5%,�KDV�EHHQ�WUDQVIHUUHG�IURP�D�OLQH�PLQLVWU\
�0$6��WR�WKH�0LQLVWU\�RI�WKH�3UHVLGHQF\��6$6�"�:RXOG�6$6�KDYH�WKH�FDSDFLW\�WR�LPSOHPHQW�D
SRVVLEOH�HQODUJHPHQW�RI�WKH�SURJUDP�DV�SURSRVHG�LQ�WKH�6WRFNKROP�FRQIHUHQFH"�,V�WKHUH�QHHG
IRU�FRQWLQXHG�WHFKQLFDO�DQG�DGPLQLVWUDWLYH�VXSSRUW�E\�81,&()"

− 3ROLWL]DWLRQ�RI�WKH�SURJUDP�

− 'RHV�WKH�3526(5%,�ZRUNLQJ�PRGHO�FRQWULEXWH�WR�WKH�DFKLHYHPHQW�RI�WKH�VWUDWHJLF�REMHFWLYHV�
VXFK�DV�GHFHQWUDOL]DWLRQ��GHPRFUDWL]DWLRQ��SRSXODU�SDUWLFLSDWLRQ�DQG�VXVWDLQDELOLW\"

− 6\VWHPV�RI�SODQQLQJ��PRQLWRULQJ�DQG�HYDOXDWLRQ�DW�WKH�FHQWUDO�DQG�ORFDO�OHYHO��UHVSHFWLYHO\�

− 5ROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�PDLQ�DFWRUV�RI�WKH�SURJUDP��&RRUGLQDWLRQ�EHWZHHQ�WKH
1LFDUDJXDQ�FRXQWHUSDUWV�DQG�81,&()�

− 3URJUDP�LPSDFW�DQG�IXQFLRQLQJ�RI�WKH�SURJUDP�DQG�LWV�FRPSRQHQWV��+RZ�DQG�WR�ZKDW�H[WHQW�LV
WKH�SURJUDP�FRQWULEXWLQJ�WR�WKH�LPSURYHPHQW�RI�OLYLQJ�FRQGLWLRQV�RI�WKH�WDUJHW�JURXS"�'RHV�LW
VWUHQJWKHQ�ORFDO�JRYHUQPHQWV��FRPPXQLW\�RUJDQL]DWLRQ��DQG�ZRPHQ·V�SDUWLFLSDWLRQ"

%HFDXVH�RI�WLPH�FRQVWUDLQWV��LW�ZDV�GHFLGHG�WKDW�WKLV�\HDU�SULRULW\�ZRXOG�EH�JLYHQ�WR�WKH�SDUW�RI�WKH
SURJUDP�LPSOHPHQWHG�E\�6$6�3526(5%,�DQG�WKDW�OHVV�WLPH�DQG�HIIRUW�ZRXOG�EH�VSHQW�RQ�WKH
ZDWHU�DQG�VDQLWDWLRQ�SURMHFW�H[HFXWHG�E\�(1$&$/�'$5�

7KUHH�LQGHSHQGHQW�FRQVXOWDQWV�ZHUH�FRQWUDFWHG�E\�WKH�(PEDVV\�WR�XQGHUWDNH�WKH�PRQLWRULQJ
PLVVLRQ��(OLVDEHWK�/HZLQ��WHDP�OHDGHU���.ULVWLQD�%RPDQ�DQG�0DUWD�0HGLQD��*XGUXQ�+XEHQGLFN�
SURJUDP�RIILFHU�UHVSRQVLEOH�IRU�3526(5%,��(PEDVV\�RI�6ZHGHQ�LQ�0DQDJXD��SDUWLFLSDWHG�LQ�ILHOG
YLVLWV�DQG�LQWHUQDO�GLVFXVVLRQV�RI�WKH�WHDP�

�����������������������������������������������������
��,Q�6HSWHPEHU������DQRWKHU�PRQLWRULQJ�PLVVLRQ�ZLWK�D�GLIIHUHQW�WHDP�WRRN�SODFH�
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7KH�ZRUN�ZDV�SHUIRUPHG�LQ�1LFDUDJXD����$XJXVW�²����6HSWHPEHU��������WKUHH�ZHHNV���,W�LQFOXGHG
UHYLHZ�RI�GRFXPHQWDWLRQ��PHHWLQJV�ZLWK�PDLQ�VWDNHKROGHUV�LQ�0DQDJXD��YLVLWV�WR�WKUHH�RI�WKH�IRXU
GHSDUWPHQWDO�RIILFHV�RI�3526(5%,��DQG����RI�WKH�PXQLFLSDOLWLHV��ZKHUH�WKH�SURJUDP�LV�EHLQJ�H[H�
FXWHG��,Q�0DQDJXD�WKH�WHDP�KDG�H[WHQVLYH�LQWHUYLHZV�ZLWK�6$6��(1$&$/�'$5�DQG�81,&()�DW
WKH�YHU\�EHJLQQLQJ�RI�WKH�VWXG\��DV�ZHOO�DV�DIWHU�FRQFOXGLQJ�WKH�ILHOG�YLVLWV��,QWHUYLHZV�ZHUH�DOVR�KHOG
ZLWK�WKH�7HFKQLFDO�6HFUHWDU\�RI�WKH�3UHVLGHQF\��'U�/XLV�'XUiQ��ZLWK�UHJDUG�WR�WKH�VRFLDO�SROLFLHV
DQG�LQLWLDWLYHV�RI�WKH�*RYHUQPHQW��DQG�WKH�'LUHFWRU�RI�&RRUGLQDWLRQ�RI�6SHFLDO�3URJUDPV�RI�6$6
/LF��-RVp�'RORUHV�GH�5tRV��ZLWK�UHJDUG�WR�WKH�YDULRXV�SURJUDPV�DGPLQLVWHUHG�E\�6$6�

$IWHU�DQ�H[SORUDWRU\�YLVLW�WR�WKH�PXQLFLSDOLW\�RI�6DQ�1LFRODV�����PXQLFLSDOLWLHV�ZHUH�VHOHFWHG�IRU�WKH
ILHOG�YLVLWV�ZLWK�WKH�DLP�RI�DFKLHYLQJ�UHSUHVHQWDWLYHQHVV�LQ�WHUPV�RI�VL]H��JHRJUDSKLFDO�ORFDWLRQ��SROLWL�
FDO�DIILOLDWLRQ�RI�WKH�PD\RU�DQG�SHUIRUPDQFH�UDWLQJ�PDGH�E\�81,&()�LQ�WHUPV�RI�WKH�3526(5%,
SURJUDP��7KH�ILQDO�VHOHFWLRQ�LQFOXGHG�VHYHQ�PXQLFLSDOLWLHV�ZLWK�PD\RUV�IURP�WKH�/LEHUDO�3DUW\�DQG
ILYH�ZLWK�6DQGLQLVWD�PD\RUV��6HYHQ�RI�WKH�PXQLFLSDOLWLHV�KDG�DQ�$�UDWLQJ��IRXU�D�%�UDWLQJ�DQG�RQH�D
&�UDWLQJ��VHH�DQQH[HV�����7KH�WLPH�DQG�ZRUN�SODQ�LV�LQFOXGHG�DV�DQQH[���WR�WKLV�UHSRUW�

,Q�WKH�GHSDUWPHQWV�RI�(VWHOt��2FRWDO�DQG�0DWDJDOSD��LQWHUYLHZV�ZHUH�FRQGXFWHG�ZLWK�WKH�VWDII�RI�WKH
3URVHUEL�RIILFHV��PD\RUV��PXQLFLSDO�VWDII��HOHFWHG�PXQLFLSDO�DGYLVRUV��FRQFHMDOHV���0XQLFLSDO�'HYHOR�
SPHQW�&RPPLVVLRQV��&'0���GHOHJDWHV�RI�OLQH�PLQLVWULHV�DQG�1*2V��'XULQJ�WKH�ILHOG�YLVLWV��WKH�WHDP
LQWHUYLHZHG�IRFXV�JURXSV�DQG�LQGLYLGXDOV��FRPPXQLW\�OHDGHUV��SDUWLFLSDQWV�LQ�3526(5%,�SURMHFWV�
WUDLQLQJ�FRXUVHV��ZRUN�VKRSV�HWFHWHUD��RWKHU�EHQHILFLDULHV�DQG�QRQ�EHQHILFLDULHV�RI�WKH�WDUJHW�JURXS�
2Q�PDQ\�RFFDVLRQV�WKH�WHDP�VSOLW�XS�LQ�JURXSV�LQ�RUGHU�IRU�PRUH�ORFDOLWLHV��SURMHFWV�DQG�LQWHUYLHZV
WR�EH�LQFOXGHG��7KH�LQWHUYLHZV�ZHUH�VHPL�VWUXFWXUHG�EDVHG�RQ�LQWHUYLHZ�JXLGHOLQHV�WKDW�WKH�WHDP�KDG
SUHSDUHG�IRU�WKH�GLIIHUHQW�FDWHJRULHV�RI�UHVSRQGHQWV��$OO�LQ�DOO��LQWHUYLHZV�ZHUH�FRQGXFWHG�ZLWK�PRUH
WKDQ�����SHRSOH��HLWKHU�LQGLYLGXDOO\�RU�LQ�JURXSV��VHH�DQQH[����

$V�D�PDWWHU�RI�SULQFLSOH��DOO�LQWHUYLHZV�LQ�WKH�ILHOG�ZHUH�FRQGXFWHG�E\�WKH�WHDP�ZLWKRXW�WKH�SUHVHQFH
RI�6$6��(1$&$/��81,&()��WKH�PXQLFLSDOLW\�RU�RWKHU�DXWKRULWLHV�

�����������������������������������������������������
��$�YLVLW�WR�WKH�PXQLFLSDOLW\�RI�6DQ�1LFRODV��ZDV�PDGH�LQLWLDOO\�WR�OHDUQ�DERXW�WKH�SURJUDP��7KH�SXUSRVH�ZDV�WR��IDFLOLWDWH�WKH
GHVLJQ�DQG�LQVWUXPHQWV�RI�WKH�VWXG\�SURSHU�RI����RWKHU�PXQLFLSDOLWLHV�
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��� )GSRSQMG�ERH�7SGMEP�(IZIPSTQIRX

3RYHUW\�FRQWLQXHV�WR�EH�1LFDUDJXD·V�PRVW�VHULRXV�SUREOHP������RI�WKH�1LFDUDJXDQV�OLYH�LQ�SRYHUW\
RXW�RI�ZKRP�����LQ�H[WUHPH�SRYHUW\��WKHLU�LQFRPH�LV�QRW�HQRXJK�WR�EX\�DQ�DGHTXDWH�DPRXQW�RI
IRRG���7KH�JUHDW�PDMRULW\�RI�SHRSOH�VXIIHULQJ�IURP�H[WUHPH�SRYHUW\�OLYH�LQ�UXUDO�DUHDV�

6RFLDO�DQG�HFRQRPLF�LQGLFDWRUV������

+(4�TIV�GETMXE 97�����

(IFX�TIV�GETMXE 97�������

4SZIVX]��LIEH�GSYRX�QIEWYVI� ���

)\XVIQI�TSZIVX] ���

6YVEP�TSZIVX] ���

1EXIVREP�QSVXEPMX] �����������

-RJERX�QSVXEPMX] �������

'LMPH�QEPRYXVMXMSR ���

4STYPEXMSR�KVS[XL�VEXI ����

-PPMXIVEG]�VEXI ���

7KHUH�LV�D�VLJQLILFDQW�JDS�EHWZHHQ�XUEDQ�DQG�UXUDO�DUHDV�LQ�WHUPV�RI�HFRQRPLF�DQG�VRFLDO�GHYHOR�
SPHQW��)RU�H[DPSOH��ZKLOH�WKH�QDWLRQDO�DYHUDJH�RI�H[WUHPH�SRYHUW\�LV������LQ�UXUDO�DUHDV�WKH�SHU�
FHQWDJH�LV�DV�KLJK�DV����������RI�\RXQJ�FKLOGUHQ�LQ�WKHVH�KRXVHKROGV�VXIIHU�IURP�PDOQXWULWLRQ�����
RI�WKH�UXUDO�SRSXODWLRQ�ODFN�DFFHVV�WR�VDIH�ZDWHU�DQG�SURSHU�VDQLWDWLRQ������RI�WKH�UXUDO�SRRU�DUH
LOOLWHUDWH�DQG�WKH�DYHUDJH�WLPH�VSHQW�LQ�VFKRRO�LV�RQO\�WZR�\HDUV�PDLQO\�GXH�WR�HDUO\�GURSRXW��&KLOG
ODERU�IURP�D�\RXQJ�DJH�KDV�EHFRPH�D�QDWXUDO�ZD\�RI�OLIH�LQ�IDUPLQJ�FRPPXQLWLHV�DQG�PDQ\�FKLOGUHQ
OHDYH�VFKRRO�EHFDXVH�WKH\�DUH�IRUFHG�WR�ZRUN�

7KH�TXDOLW\�DQG�DFFHVV�RI�VHUYLFHV�DUH�DOVR�PRUH�GHILFLHQW�LQ�UXUDO�WKDQ�LQ�XUEDQ�DUHDV��)RU�H[DPSOH�
RQO\�����RI�WKH�UXUDO�SRSXODWLRQ�KDYH�DFFHVV�WR�KHDOWK�VHUYLFHV��$QRWKHU�SUREOHP�LV�WKH�ZHDN�GH�
PDQG�GXH�WR�WKH�ORZ�OHYHO�RI�HGXFDWLRQ��SRYHUW\�DQG�WKH�ORZ�TXDOLW\�RI�VHUYLFHV�

7KH�PXQLFLSDOLWLHV�ZKHUH�WKH�3526(5%,�SURJUDP�LV�FRQFHQWUDWHG�KDYH�EHHQ�VHOHFWHG�IRU�EHLQJ
DPRQJ�WKH�YHU\�SRRUHVW�LQ�1LFDUDJXD��7KHUHIRUH�WKH�HFRQRPLF�DQG�VRFLDO�LQGLFDWRUV�LQ�WKHVH�DUHDV
FDQ�EH�H[SHFWHG�WR�EH�HYHQ�ZRUVH�WKDQ�WKH�DYHUDJH�IRU�UXUDO�DUHDV��VHH�DQQH[����

��� 7SGMEP�4SPMGMIW

7KH�7HFKQLFDO�6HFUHWDULDW�RI�WKH�3UHVLGHQF\�LV�UHVSRQVLEOH�IRU�FRRUGLQDWLQJ�QDWLRQDO�VRFLDO�SROLFLHV
DQG�H[WHUQDO�UHVRXUFHV�SXW�WR�WKH�GLVSRVDO�RI�WKH�*RYHUQPHQW�IRU�VRFLDO�VHFWRU�GHYHORSPHQW��7KH

�����������������������������������������������������
��6RXUFH��5HSXEOLF�RI�1LFDUDJXD��,QYHVWLQJ�LQ�RXU�%HVW�5HVRXUFHV��6RFLDO�6HFWRU�3ROLFLHV��6WUDWHJLHV�DQG�3URJUDPV�IRU�6RFLDO
5HFRQVWUXFWLRQ�DQG�WUDQVIRUPDWLRQ��SUHSDUHG�IRU�WKH�&RQVXOWDWLYH�*URXS�PHHWLQJ�LQ�6WRFNKROP��0D\������



4637)6&-�r�-28)+6%8)(�&%7-'�7)6:-')7�463+6%1�-2�2-'%6%+9%�r�7MHE�):%09%8-32�������

7HFKQLFDO�6HFUHWDU\�KDV�PLQLVWHULDO�UDQN�DQG�LV�D�PHPEHU�RI�WKH�(FRQRPLF�&DELQHW��WKH�6RFLDO
&DELQHW�DQG�WKH�&DELQHW�DV�D�ZKROH�

7KH�*RYHUQPHQW·V�YLHZ�LV�WKDW�HFRQRPLF�DQG�VRFLDO�GHYHORSPHQW�JR�KDQG�LQ�KDQG�DQG�KDYH�WR�EH
VHHQ�LQ�FRQMXQFWLRQ�GXH�WR�WKH�IDFW�WKDW�PDFURHFRQRPLF�VWDELOLW\�DQG�FRKHUHQFH�LV�WKH�IRXQGDWLRQ�IRU
VRFLDO�SROLF\��7KH�VRFLDO�VWUDWHJ\�LV�EDVHG�RQ�WZR�IXQGDPHQWDO�OLQHV�RI�DFWLRQ�����,QYHVWPHQW�LQ�KX�
PDQ�FDSLWDO��DQG����6WUHQJWKHQLQJ�RI�WKH�SURWHFWLRQ�PHFKDQLVPV�IRU�WKH�PRVW�YXOQHUDEOH�JURXSV�
5HIRUPV�SURJUDPV�DUH�SUHVHQWO\�EHLQJ�XQGHUWDNHQ�LQ�HGXFDWLRQ��KHDOWK��VRFLDO�VHFXULW\�DQG�VRFLDO
SURWHFWLRQ�

%HFDXVH�RI�WKH�LQVXIILFLHQW�UHVRXUFHV�DYDLODEOH�IRU�KHDOWK�DQG�HGXFDWLRQ�LQ�WKH�QDWLRQDO�EXGJHW��WKH
*RYHUQPHQW�VHW�XS�D�6RFLDO�6XSSOHPHQWDU\�)XQG��)RQGR�6RFLDO�6XSOHPHQWDULR��LQ�-XQH�������,W�LV
LQWHQGHG�DV�D�WHPSRUDU\�PHFKDQLVP�DLPHG�DW�LQFUHDVLQJ�WKH�SHU�FDSLWD�VSHQGLQJ�LQ�KHDOWK�DQG�HGX�
FDWLRQ�DERYH�WKH�OHYHOV�RI�ILVFDO�VSHQGLQJ�SHUPLWWHG�XQGHU�WKH�VWUXFWXUDO�DGMXVWPHQW�DJUHHPHQW
�(6$)��ZLWK�WKH�,0)��$W�SUHVHQW�WKH�)XQG�DPRXQWV�WR���086'��1H[W�\HDU�LW�LV�LQWHQGHG�WKDW�WKHVH
UHVRXUFHV�ZLOO�DOVR�EH�PDGH�DYDLODEOH�WR�WKH�)DPLO\�0LQLVWU\��$QRWKHU�PHFKDQLVP�WR�PRELOL]H�H[WHU�
QDO�UHVRXUFHV�IRU�VRFLDO�GHYHORSPHQW�LV�WKH�6RFLDO�,QYHVWPHQW�)XQG��),6(��

,Q�2FWREHU�������D�QHZ�SURJUDP�IRU�6RFLDO�3URWHFWLRQ�ZLOO�EH�ODXQFKHG�E\�WKH�*RYHUQPHQW�ZLWK
WKH�VXSSRUW�RI�,'%�DQG�WKH�:RUOG�%DQN��7KH�SXUSRVH�LV�WR�FUHDWH�D�VRFLDO�VDIHW\�QHW�IRU�WKH�PRVW
YXOQHUDEOH�SHRSOH��&DVK�LQFHQWLYHV�ZLOO�EH�SURYLGHG�IRU�IDPLOLHV�WR�VHQG�WKHLU�FKLOGUHQ�WR�VFKRRO�DQG
WR�WDNH�WKHP�WR�WKH�KHDOWK�SRVW�FHQWHU�UHJXODUO\��7KH�ILQDQFLDO�VXSSRUW�LV�LQWHQGHG�WR�PDNH�LW�SRVVL�
EOH�IRU�WKHVH�H[WUHPHO\�SRRU�IDPLOLHV�WR�JHW�VXIILFLHQW�IRRG�DQG�QXWULWLRQ�WKHUHE\�LPSURYLQJ�WKHLU
KHDOWK��7KH�SURJUDP�LV�WR�EH�DGPLQLVWHUHG�E\�),6(�LQ�FRRUGLQDWLRQ�ZLWK�0,16$�DQG�0(&'�

7KH�6HFUHWDUtD�GH�$FFLyQ�6RFLDO��6$6��DGPLQLVWHUV�WKUHH�GLIIHUHQW�SURJUDPV��3526(5%,�ZKLFK�LV�E\
IDU�WKH�ODUJHVW��WKH�HPSOR\PHQW�SURJUDP��3URJUDPD�GH�(PSOHR�&RPXQLWDULR��3(&���DQG�WKH�KRXVLQJ�SUR�
JUDP��3URJUDPD�9LYLHQGD��7KH�WZR�ODWWHU�RQHV�DUH�WHPSRUDU\�LQWHUYHQWLRQV�WR�DVVLVW�WKH�YLFWLPV�RI�KX�
UULFDQH�0LWFK��3(&�E\�RIIHUHULQJ�WHPSRUDU\�MREV�WR�FOHDQ�XS�LQ�WKH�FRPPXQLWLHV��WKH�9LYLHQGD�SUR�
JUDP�WR�SURYLGH�EDVLF�KRXVLQJ�WR�SHRSOH�ZKR�ORVW�WKHLU�KRPHV�

:KLOH�WKLV�DQG�RWKHU�SURJUDPV�PD\�KHOS�SRRU�SHRSOH�WR�OLYH�EHWWHU�WHPSRUDULO\��WKHLU�DVLVWHQFLDOLVW
DSSURDFK�WHQGV�WR�PDNH�SHRSOH�GHSHQGHQW�RQ�JRYHUQPHQW�DVVLVWDQFH�DQG�UHGXFHV�WKHLU�DELOLW\�RI
FRSLQJ�RQ�WKHLU�RZQ��([SHULHQFH�VKRZV�WKDW�KDQGRXW�SURJUDPV�DUH�H[WUHPHO\�ULVN\�DQG�GLIILFXOW�WR
PDQDJH�²�WKHUH�DUH�LQ�IDFW�IHZ�H[DPSOHV�RI�VXFFHVVIXO�RQHV��$OVR�WKHLU�WRS�GRZQ�DSSURDFK�DQG�ODFN
RI�SDUWLFLSDQW�LQYROYHPHQW�WHQG�WR�PDNH�SHRSOH�GHYHORS�SDVVLYH�DWWLWXGHV��,QVWHDG�RI�PDNLQJ�HIIRUWV
WR�SURYLGH�IRU�WKHPVHOYHV��WKH\�PD\�GHFLGH�WR�ZDLW�IRU�RWKHUV�WR�GR�WKLV�IRU�WKHP�

��� 6IWSYVGIW�JSV�7SGMEP�(IZIPSTQIRX

7KH�EXGJHW�VKDUH�IRU�WKH�VRFLDO�VHFWRUV�KDV�LQFUHDVHG�IURP�����RI�WRWDO�VSHQGLQJ�LQ������WR����
LQ�������+RZHYHU��GXH�WR�WKH�ORZ�OHYHO�RI�WKH�EXGJHW��HYHQ�VR�WKH�DPRXQW�LQ�GROODUV�LV�YHU\�IDU�IURP
VXIILFLHQW��$W�SUHVHQW��WKH�DQQXDO�VRFLDO�VSHQGLQJ�LQ�1LFDUDJXD�LV�DERXW�86�����SHU�FDSLWD�RU�����RI
*'3��7KH�DPRXQW�LQ�GROODUV�LV�VRPHZKDW�KLJKHU�WKDQ�WKDW�RI�*XDWHPDOD��DERXW�HTXLYLYDOHQW�WR�WKDW
RI�+RQGXUDV�DQG�(O�6DOYDGRU��EXW�RQO\�D�VPDOO�IUDFWLRQ�RI�WKH�H[SHQGLWXUH�SHU�FDSLWD�LQ�&RVWD�5LFD
DQG�3DQDPD��86������DQG�����UHVSHFWLYHO\��

,Q�WKH�SHULRG�����²���WKH�H[SHQGLWXUH�SHU�FDSLWD�IRU�KHDOWK�ZDV�UHGXFHG�E\�����DQG�WKDW�RI�HGX�
FDWLRQ�E\�����$OWKRXJK�WKH�(6$)�DJUHHPHQW�SXWV�D�FHLOLQJ�RQ�JRYHUQPHQW�H[SHQGLWXUH��LW�KDV�EHHQ
DJUHHG�WKDW�VRFLDO�VHFWRU�VSHQGLQJ�PD\�EH�LQFUHDVHG�WR�WKH�H[WHQW�WKDW�FRQFHVVLRQDO�IXQGV�DUH�PDGH
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DYDLODEOH�E\�WKH�LQWHUQDWLRQDO�GRQRU�FRPPXQLW\��7KH�*RYHUQPHQW�RI�1LFDUDJXD�FDOFXODWHV�WKDW
6RFLDO�6XSSOHPHQWDU\�)XQG�ZLOO�UHTXLUH�DERXW�86������PLOOLRQ�IRU�WKH�FULWLFDO�SHULRG�����²�����
$IWHU�WKH�\HDU������1LFDUDJXD�H[SHFWV�WR�EH�LQ�D�SRVLWLRQ�WR�LQFUHDVH�JRYHUQPHQW�VSHQGLQJ�SURYLGHG
WKDW�WKH�FRQGLWLRQV�RI�(6$)�KDYH�EHHQ�PHW�DQG�WKDW�1LFDUDJXD�EHQHILWV�IURP�WKH�+,3&�LQLWLDWLYH�

,W�KDV�QRW�EHHQ�SRVVLEOH�IRU�WKH�0LVVLRQ�WR�YHULI\�WKH�WRWDO�YROXPH�RI�GHYHORSPHQW�FRRSHUDWLRQ�EHQH�
ILWWLQJ�WKH�VRFLDO�VHFWRUV��EXW�LW�PXVW�EH�TXLWH�VXEVWDQWLDO��,W�LV�DVVXPHG�WKDW�D�ODUJH�SURSRUWLRQ�RI�WKLV
DVVLVWDQFH�LV�FKDQQHOOHG�WKURXJK�VSHFLDO��RIWHQ�WHPSRUDU\��SURJUDPV�VXFK�DV�),6(�RU�WKH�)66��UDWKHU
WKDQ�WKURXJK�WKH�OLQH�PLQLVWULHV��6RPHWLPHV��WKHUH�PD\�EH�JRRG�UHDVRQV�IRU�WKLV��EXW�RQH�VKRXOG�EH
DZDUH�WKDW�VXFK�SURFHGXUHV�GHELOLWDWH�WKH�OLQH�PLQLVWULHV�UHGXFLQJ�WKHLU�UROH�LQ�WHUPV�RI�OHDGHUVKLS�
SROLF\�IRUPXODWLRQ��SODQQLQJ�DQG�FRRUGLQDWLRQ��QRW�WR�PHQWLRQ�ILQDQFLDO�UHVRXUFHV�

��� 8LI�(IGIRXVEPM^EXMSR�4VSGIWW

$W�WKH�WLPH�ZKHQ�WKH�SUHVHQW�SKDVH�RI�3526(5%,�ZDV�SODQQHG��WKH�*RYHUQPHQW�GHFODUHG�RIILFLDOO\
WKDW�LW�ZRXOG�SURPRWH�GHFHQWUDOL]DWLRQ�DLPHG�DW�VWUHQJWKHQLQJ�WKH�UROH�RI�WKH�PXQLFLSDOLWLHV�DV�ORFDO
JRYHUQPHQWV�DQG�IRVWHULQJ�DQG�HPSRZHULQJ�FRPPXQLW\�RUJDQL]DWLRQ��,W�LV�GLIILFXOW�WR�GHWHUPLQH�WR
ZKDW�H[WHQW�WKH�*RYHUQPHQW�DW�WKLV�WLPH�UHDOO\�LQWHQGHG�WR�SXUVXH�D�JHQXLQH�GHFHQWUDOL]DWLRQ�E\
JLYLQJ�WKH�PXQLFLSDOLWLHV�D�PRUH�SURDFWLYH�UROH��JUHDWHU�UHVSRQVLELOLW\�DQG�PRUH�UHVRXUFHV�

:KDW�LV�NQRZQ�LV�WKDW�VHYHUDO�SURJUDPV�VXSSRUWHG�E\�WKH�LQWHUQDWLRQDO�FRPPXQLW\�KDYH�DV�WKHLU
REMHFWLYH�WKH�VWUHQJWKHQLQJ�RI�WKH�PXQLFLSDOLWLHV��L�H��352'(/�,1,)20�DQG�WKH�),6(�SLORW�SURMHFW
LQ�QLQH�PXQLFLSDOLWLHV���,W�LV�DOVR�D�IDFW�WKDW�´WKH�SULPDU\�SROLWLFDO�PDQDJHPHQW�VWUDWHJ\�RI�352�
6(5%,�KDV�EHHQ�WR�VXSSRUW�WKH�GHFHQWUDOL]DWLRQ�RI�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�DV�SDUW�RI�WKH
6WDWH·V�GHYHORSPHQW�SROLF\µ���7KLV�VWDWHPHQW�FRQILUPV�WKDW�WKH�GHFODUHG�GHFHQWUDOL]DWLRQ�SROLF\
RI�WKH�*RYHUQPHQW�VHUYHG�DV�D�EDVLV�IR�WKH�GHVLJQ�RI�WKH�VHFRQG�SKDVH�RI�3526(5%,�

+RZHYHU�E\�������WKH�GHFHQWUDOL]DWLRQ�DSSHDUV�WR�KDYH�FRPH�WR�D�KDOW��RU�HYHQ�JRQH�LQWR�UHYHUVH�
$V�D�UXOH��VRFLDO�SURJUDPV�DUH�IRUPXODWHG��GLUHFWHG�DQG�DGPLQLVWHUHG�E\�WKH�FHQWUDO�JRYHUQPHQW
E\SDVVLQJ�ORFDO�JRYHUQPHQWV��7KH�UROH�RI�ORFDO�JRYHUQPHQWV�LV�VHYHUHO\�UHVWULFWHG�DQG�WKHLU�ILQDQFLDO
FDSDFLW\�UHGXFHG�WR�D�EDUH�PLQLPXP��7KH�VFDUFLW\�RI�IXQGV�KDV�EHHQ�DFFHQWXDWHG�WKLV�\HDU�E\�D
UHGXFWLRQ�LQ�WKH�OHYHO�RI�WD[HV�UHFHLYHG�E\�WKH�PXQLFLSDOLW\��)RU�H[DPSOH��WKH�UHFHQWO\�DSSURYHG�/H\
GH�-XVWLFLD�7ULEXWDULD�JUDGXDOO\�UHGXFHV�WKH����VDOHV�WD[�FROOHFWHG�E\�WKH�PXQLFLSDOLWLHV�WR�����WKLV
WD[�UHSUHVHQWV�����RI�DOO�WD[HV�FROOHFWHG�E\�WKH�PXQLFLSDOLWLHV���$QRWKHU�H[DPSOH�LV�WKH����\HDU�WD[
H[FHPSWLRQ�RQ�SURSHUW\�UHODWHG�WR�WRXULVP�LQYHVWPHQWV��7KHUH�LV�QR�GLUHFW�WUDQVIHU�RI�IXQGV�IURP
WKH�QDWLRQDO�EXGJHW�WR�WKH�PXQLFLSDOLWLHV�

7KH�*RYHUQPHQW�KDV�HVWDEOLVKHG�WKH�1DWLRQDO�&RPPLVVLRQ�RQ�'HFHQWUDOL]DWLRQ�ZKLFK�LV�WR�VWXG\�DQG
DQDO\]H�WKH�H[SHULHQFHV�JDLQHG�IURP�WKH�YDULRXV�RQJRLQJ�GHFHQWUDOL]DWLRQ�SURFHVVHV��L�H�0,16$�
0(&'��),6(��0$5(1$��),6(��DQG�,1,)20��7KLV�ZRUN�LV�SURJUHVVLQJ�YHU\�VORZO\��7KH�GHFLVRQ
VRPH�VL[�PRQWKV�DJR�WR�GHVLJQDWH�6HFUHWDULHV�DV�UHSUHVHQWDWLYH�RI�WKH�3UHVLGHQW�LQ�WKH�GHSDUWPHQWV
�6HFUHWDULRV�'HSDUWDPHQWDOHV��LV�LQWHUSUHWHG�DV�D�VLJQ�RI�FHQWUDOL]DWLRQ��DV�ZHOO�DV�DQ�HIIRUW�WR�GHFRQ�
FHQWUDWH�DQG�HQKDQFH�WKH�SUHVHQFH�RI�WKH�H[HFXWLYH�LQ�WKH�WHUULWRU\��7KH�PDLQ�IXQFWLRQ�RI�WKH�'H�
SDUWPHQWDO�6HFUHWDULHV�LV�WR�FRRUGLQDWH�JRYHUQPHQW�HIIRUWV�DW�WKH�GHSDUWPHQWDO�OHYHO��

7KH�GHWDLQHG�GHFHQWUDOL]DWLRQ�SURFHVV�DQG�WKH�FHQWUDOL]DWLRQ�RI�GHFLVLRQ�PDNLQJ��SODQQLQJ�DQG�LP�
SOHPHQWDWLRQ�DUH�FUHDWLQJ�REVWDFOHV�IRU�WKH�3526(5%,�DQG�RWKHU�SURJUDPV�ZKRVH�REMHFWLYH�LW�LV�WR
VWUHQJWKHQ�ORFDO�JRYHUQPHQWV�DQG�SURPRWH�FLWL]HQ�SDUWLFLSDWLRQ�

�����������������������������������������������������
��3526(5%,�SURMHFW�SURSRVDO��S�����
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� 8LI�4637)6&-�TVSNIGX

��� 8LI�*MVWX�4LEWI�����r��

,Q�������WKH�*RYHUQPHQW�RI�1LFDUDJXD�ODXQFKHG�WKH�,QWHJUDWHG�%DVLF�6HUYLFHV�3URJUDP�FDOOHG
3526(5%,�ZLWK�WKH�VXSSRUW�RI�81,&()��DV�D�FRQWLQXDWLRQ�RI�WKH�SUHYLRXV�LQWHJUDWHG�UXUDO�GHYH�
ORSPHQW�SURJUDP�FDOOHG�34'5,��*HRJUDSKLFDOO\��3526(5%,�ZDV�IRFXVHG�RQ�UXUDO�DUHDV�VHULRXVO\
DIIHFWHG�E\�SRYHUW\��WKH�DUPHG�FRQIOLFW�DQG�WKH�HFRQRPLF�FULVLV�RI�WKH�����V��,Q�WKH�SHULRG�����²
������ILUVW�SKDVH�RI�3526(5%,�����²�����EULGJLQJ�VXSSRUW�LQ��������WKH�*RYHUQPHQW�RI�6ZHGHQ
VXSSRUWHG�WKLV�SURJUDP�LQ�WKH�DPRXQW�RI����06(.��DSSU�086'�������7KLV�DPRXQW�GRHV�QRW�LQFOX�
GH�WKH�ZDWHU�DQG�VDQLWDWLRQ�SURMHFW�ZKLFK�DW�WKLV�WLPH�ZDV�PDQDJHG�VHSDUDWHO\��1RUZD\�DOVR�JDYH
ILQDQFLDO�VXSSRUW�WR�WKH�3526(5%,�SURJUDP�

7KH�RYHUDOO�REMHFWLYH�RI�WKLV�SKDVH�ZDV�WR�LPSURYH�WKH�OLYLQJ�FRQGLWLRQV�RI�WKH�SRSXODWLRQ�RI�WKH
PRVW�LPSRYHULVKHG�FRPPXQLWLHV�RI�5HJLRQV�,��9�DQG�9,�WKURXJK�WKH�SURYLVLRQ�RI�EDVLF�VHUYLFHV�DQG
WKH�LPSOHPHQWDWLRQ�RI�LQWHJUDWHG�UXUDO�GHYHORSPHQW�DFWLYLWLHV��7KH�SURJUDP�ZDV�FKDUDFWHUL]HG�E\
LQWHJUDWHG�DFWLRQV��LQWHU�VHFWRULDOLW\�DQG�LQWHU�LQVWLWXWLRQDO�FRRUGLQDWLRQ��$FWLRQV�ZHUH�IRFXVHG�RQ
KHDOWK�DQG�QXWULWLRQ��ZDWHU�DQG�VDQLWDWLRQ��HGXFDWLRQ��ZRPHQ·V�GHYHORSPHQW�DQG�HFRQRPLF�DFWLYL�
WLHV��FRPPXQLW\�RUJDQL]DWLRQ�DQG�FKLOGUHQ�LQ�HVSHFLDOO\�GLIILFXOW�FLUFXPVWDQFHV��,Q�������WKH�0LQLV�
WU\�RI�6RFLDO�$FWLRQ��0$6��EHFDPH�WKH�QDWLRQDO�H[HFXWRU�RI�WKH�SURJUDP��,Q���������ILYH�PXQLFL�
SDOLWLHV�ZHUH�LQFOXGHG�LQ�WKH�SURJUDP��WR�EH�LQFUHDVHG�WR����LQ������

$Q�LQGHSHQGHQW�HYDOXDWLRQ��FRPPLVVLRQHG�E\�6LGD�LQ������FRQFOXGHG�WKDW�3526(5%,�KDG�EHHQ�DQ
LQQRYDWLYH�SURJUDP�FDWDO\]LQJ�ORFDO�DQG�PXQLFLSDO�HIIRUWV�DQG�PRELOL]LQJ�LQVWLWXWLRQDO�UHVRXUFHV
UHVXOWLQJ�LQ�LQFUHDVHG�FRYHUDJH�RI�EDVLF�VHUYLFHV�LQ�GHVLJQDWHG�DUHDV��&RQWLQXHG�ILQDQFLDO�VXSSRUW
IURP�6ZHGHQ�ZDV�UHFRPPHQGHG��7KH�HYDOXDWLRQ�SURSRVHG�WKDW�LQ�GHVLJQLQJ�WKH�QH[W�SKDVH�VSHFLDO
FRQVLGHUDWLRQ�VKRXOG�EH�JLYHQ�WR�WKH�IROORZLQJ�DVSHFWV�

− $�EURDG�SDUWLFLSDWRU\�DSSURDFK�LQ�SODQQLQJ�WKH�SURJUDP�

− 0HFKDQLVPV�IRVWHULQJ�VHOI�UHOLDQFH��HPSRZHUPHQW�DQG�VXVWDLQDEOH�FRPPXQLW\�GHYHORSPHQW�

− ,QWHU�VHFWRUDO�FRRUGLQDWLRQ�DW�WKH�FHQWUDO�OHYHO�

− &UHDWLQJ�V\QHUJ\�DPRQJ�UHODWHG�SURJUDPV��VXFK�DV�3526,/$,6�

− 0DNLQJ�WKH�0XQLFLSDO�3ODQ�WKH�NH\�WRRO�IRU�VRFLDO�VHFWRU�FRRUGLQDWLRQ�DW�WKH�ORFDO�OHYHO�

− 7KH�TXDOLW\�DQG�FRQWHQW�RI�WKH�SURJUDP��HVSHFLDOO\�LQ�GHVLJQLQJ�WKH�WUDLQLQJ�FRPSRQHQWV�

− 'HYHORSLQJ�D�PRQLWRULQJ�V\VWHP�LQFRUSRUDWLQJ�FRPPXQLW\�FULWHULD�

��� 8LI�7IGSRH�4LEWI�����r����

)ROORZLQJ�D�/RJLFDO�)UDPHZRUN�:RUNVKRS�LQ�0D\��������D�SURJUDP�SURSRVDO�ZDV�GHYHORSHG�RXWOL�
QLQJ�WKH�SURJUDP�IRU�WKH�SHULRG�����²������,W�LV�HPSKDVL]HG�LQ�WKH�GRFXPHQW�WKDW�SDUWLFXODU�DWWHQ�
WLRQ�ZRXOG�EH�JLYHQ�WR�HPSRZHUPHQW��VRFLDO�PRELOL]DWLRQ��SDUWLFLSDWRU\�PHWKRGRORJLHV�DQG�IXOO
DVVLPLODWLRQ�RI�WKH�FRPPXQLWLHV�LQ�WKH�GHYHORSPHQW�SURFHVV�

�����������������������������������������������������
��5RQ�6DZ\HU�DQG�1DGLQH�*DVPDQ��(YDOXDWLRQ�RI�3URVHUEL�����²����0DQDJXD��$SULO������
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7KH�KLHUDUFK\�RI�REMHFWLYHV�DV�VKRZQ�LQ�WKH�/)$�VWUXFWXUH�RI�3526(5%,�

EgbWd[ad�AT\WUf[hW -QTVSZIQIRX�SJ�XLI�UYEPMX]�SJ�PMJI�SJ�XLI�2MGEVEKYER�TISTPI�XLVSYKL�EGGIWW�XS�FEWMG
WIVZMGIW�

BdaYdS_�AT\WUf[hW 8S�MRGVIEWI�XLI�EGGIWW�ERH�UYEPMX]�SJ�FEWMG�WIVZMGIW�SJ�XLI�QSWX�ZYPRIVEFPI�WIGXSVW
SJ�XLI�TSTYPEXMSR��[MXL�GSQQYRMX]�ERH�MRWXMXYXMSREP�TEVXMGMTEXMSR�

7jbWUfWV�DWeg^fe 7SQI����I\TIGXIH�VIWYPXW�EVI�JSVQYPEXIH�XS�FI�EGLMIZIH�F]�XLI�IRH�SJ�XLI�TVSNIGX�

3Uf[h[f[We %�VERKI�SJ�EGXMZMXMIW�EVI�HIXEMPIH�JSV�IEGL�SRI�SJ�XLI�TVSNIGXW��

8[`S`U[S^�DWeagdUWe 7[IHMWL�GSRXVMFYXMSR��97������QMPPMSR�JSV�XLI�TIVMSH�����r�����

8SXEP�TVSKVEQ�GSWXW�EQSYRX�XS�97�������QMPPMSR�

7KH�����²�����3526(5%,�SURJUDP�LV�FRPSRVHG�RI�WKUHH�SURMHFWV��HDFK�RQH�ZLWK�YDULRXV
FRPSRQHQWV��DV�IROORZV�

3URMHFW�� 6RFLDO�3ROLF\�DQG�3ODQQLQJ

D� ,QVWLWXWLRQDO�'HYHORSPHQW

E� &RPPXQLW\�'HYHORSPHQW

F� 0XQLFLSDO�3ODQV

G� (YDOXDWLRQ��5HYLHZ�DQG�,QIRUPDWLRQ

3URMHFW�� ,QWHJUDWHG�%DVLF�6HUYLFHV

D� +HDOWK�DQG�1XWULWLRQ

E� (GXFDWLRQ

F� *HQGHU�DQG�(FRQRPLF�$FWLYLWLHV

G� 3URPRWLRQ�RI�&KLOG�DQG�$GROHVFHQW�&RGH

H� 6SHFLDO�3URWHFWLRQ

3URMHFW�� :DWHU�DQG�(QYLURQPHQWDO�6DQLWDWLRQ

D� +HDOWK��(GXFDWLRQ�DQG�3HUVRQDO�+\JLHQH

E� ,QVWDOODWLRQ�RI�6DQLWDWLRQ�6\VWHPV

F� ,QVWDOODWLRQ�RI�:DWHU�6\VWHPV�

:DWHU�DQG�6DQLWDWLRQ�ZDV�D�QHZ�FRPSRQHQW�LQ�WKH�3526(5%,�SURJUDP�LQ�������DOWKRXJK�6ZHGHQ
KDG�EHHQ�VXSSRUWLQJ�WKH�VHFWRU�VLQFH�WKH�ODWH�����·V�WKURXJK�D�81,&()�VXE�UHJLRQDO�SURJUDPPH
IRU�&HQWUDO�$PHULFD�

$FFRUGLQJ�WR�WKH�SODQQLQJ�ILJXUHV�RI�81,&()��WKH�6ZHGLVK�IXQGV�DUH�WR�EH�GLVWULEXWHG�DPRQJ�WKH
WKUHH�SURMHFWV��DV�IROORZV�

3URMHFW����6RFLDO�3ROLF\�DQG�3ODQQLQJ ���

3URMHFW����%DVLF�6HUYLFHV ���

3URMHFW����:DWHU�DQG�6DQLWDWLRQ ���

727$/ ����
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8QWLO�6HSWHPEHU�������WKH�0LQLVWU\�RI�6RFLDO�$FWLRQ��0$6��ZDV�WKH�QDWLRQDO�FRXQWHUSDUW�IRU�WKH�WZR
ILUVW�SURMHFWV��:KHQ�WKLV�0LQLVWU\�ZDV�DEROLVKHG�DV�SDUW�RI�D�JRYHUQPHQW�UHIRUP��WKH�H[HFXWLRQ�ZDV
WUDQVIHUUHG�WR�6HFUHWDU\�IRU�6RFLDO�$FWLRQ��6$6��RI�WKH�0LQLVWU\�RI�WKH�3UHVLGHQF\��7KH�QDWLRQDO
FRXQWHUSDUW�IRU�WKH�WKLUG�SURMHFW�LV�WKH�1LFDUDJXDQ�:DWHUZRUNV�DQG�6HZDJH�(QWHUSULVH��(1$�
&$/�'$5��D�VWDWH�HQWHUSULVH�

���PXQLFLSDOLWLHV�RI�WKH�SRRUHVW�PXQLFLSDOLWLHV�LQ�1LFDUDJXD�ZHUH�LGHQWLILHG�IRU�WKH�VHFRQG�SKDVH
RI�3526(5%,�����RI�WKHVH�KDG�EHHQ�LQFOXGHG�LQ�WKH�ILUVW�SKDVH��7KH����PXQLFLSDOLWLHV�DFFRXQW�IRU
����RI�WKH�QDWLRQ·V�SRSXODWLRQ�RU�DERXW���������SHRSOH���������IDPLOLHV��OLYLQJ�LQ�SRYHUW\�RU�H[�
WUHPH�SRYHUW\��PDLQO\�LQ�UXUDO�DUHDV��)RU�D�OLVW�RI�WKH�3526(5%,�PXQLFLSDOLWLHV��VH�DQQH[���

7KH�RYHUDOO�IUDPHZRUN�RI�3526(5%,�LV�EDVHG�RQ�UHLQIRUFLQJ�WKH�JRYHUQPHQW�GHFHQWUDOL]DWLRQ
VWUDWHJ\��VWUHQJWKHQLQJ�WKH�UROH�RI�PXQLFLSDOLWLHV�DV�ORFDO�JRYHUQPHQWV��IRVWHULQJ�DQG�HPSRZHULQJ
FRPPXQLW\�RUJDQL]DWLRQ��DQG�LQWHU�VHFWRUDO�FRRUGLQDWLRQ�LQFOXGLQJ�ERWK�JRYHUQPHQWDO�LQVWLWXWLRQV
DQG�1*2V��&RPPPXQLW\�SDUWLFLSDWLRQ�LV�HPSKDVL]HG��3ODQV�DUH�WR�EH�PDGH�DQG�GHFLVLRQV�WDNHQ
DW�WKH�ORZHVW�SRVVLEOH�OHYHO��&RPPXQLFDWLRQ�DQG�VRFLDO�PRELOL]DWLRQ�VWUDWHJLHV�DUH�WR�SURPRWH�WKH
ULJKWV�RI�WKH�FKLOG�DQG�WKH�ZRPHQ�DW�WKH�ORFDO�OHYHO��%DVHG�RQ�WKLV�YLVLRQ�RI�WKH�SURJUDP�D�QXPEHU
RI�VWUDWHJLF�REMHFWLYHV�DUH�GHILQHG�WKDW�FXW�DFURVV�WKH�HQWLUH�SURJUDP�VWUXFWXUH�DQG�DUH�NH\�WR�WKH�VXFFHVV
RI�WKH�SURJUDP�

6WUDWHJLF�REMHFWLYHV�
�� 7KH�VWUHQJKWHQLQJ�RI�ORFDO�JRYHUQPHQWV�

�� 7KH�VWUHQJWKHQLQJ�RI�FRPPXQLW\�RUJDQL]DWLRQ

�� ,QYROYHPHQW�RI�PXQLFLSDOLWLHV��JRYHUQPHQW�HQWLWLHV��1*2V�DQG�WKH�SRSXODWLRQ�LQ�JHQHUDO
LQ�WKH�PXQLFLSDO�GHYHORSPHQW�SURFHVV�

�� (QKDQFHG�LQWUD��DQG�LQWHULQVWLWXWLRQDO�FRRUGLQDWLRQ�

�� 3URPRWLRQ�RI�JHQGHU�HTXLW\�²�IRU�FKLOGUHQ�DQG�DGXOWV�

7KH�REMHFWLYHV��VWUDWHJLHV��GHVLJQ�DQG�DQQXDO�SODQV�RI�WKH�3526(5%,�SURJUDP�²�LQ�FRPELQDWLRQ
ZLWK�FKDQJHV�LQ�WKH�QDWLRQDO�HQYLURQPHQW�LQ�ZKLFK�WKH�SURJUDP�IXQFWLRQV�²�SURYLGH�LPSRUWDQW
SRLQWV�RI�GHSDUWXUH�IRU�WKH�DVVHVVPHQW�RI�SURJUDP�SURJUHVV��,Q�WKH�IROORZLQJ�FKDSWHUV�ZH�VKDOO
DWWHPSW�WR�DQVZHU�WKH�IROORZLQJ�TXHVWLRQV�

− 7R�ZKDW�H[WHQW�KDYH�FKDQJHV�LQ�WKH�SURMHFW�HQYLURQPHQW�DIIHFWHG�WKH�SURJUDP"

− ,V�WKH�SURJUDP�SXUVXLQJ�WKH�GHILQHG�VWUDWHJLHV"

− ,V�WKH�SURJUDP�EHLQJ�LPSOHPHQWHG�DFFRUGLQJ�WR�LWV�RULJLQDO�GHVLJQ"

− 7R�ZKDW�H[WHQW�LV�WKH�SURJUDP�DFKLHYLQJ�LWV�ILQDO�REMHFWLYH�DQG�WKH�SURMHFWV�WKH�H[SHFWHG�UHVXOWV"

− 7R�ZKDW�H[WHQW�DUH�WKH�VWUDWHJLF�REMHFWLYHV�EHLQJ�DFKLHYHG"
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��� *MRERGMEP�6IWSYVGIW

7KH�WRWDO�EXGJHWHG�FRVW�RI�WKH�3526(5%,�SURJUDP�LQ�WKH�ILYH�\HDU�SHULRG�����²�����ZDV�FDOFX�
ODWHG�DW�86�������PLOOLRQ�WR�EH�FRQWULEXWHG�DV�IROORZV�

)\XIVREP�GSWXW ��� ���

7[IHIR�

7YTTPIQIRXEV]�6IWSYVGIW

��� ���

92-')*

+IRIVEP�*YRHW

��� ��

-RXIVREP�'SWXW ��� ���

+SZIVRQIRX�SJ�2MGEVEKYE ��� ���

1YRMGMTEPMXMIW�'SQQYRMXMIW ��� ��

838%0�'3787 ���� ����

7KH�FRQWULEXWLRQ�RI�WKH�*RYHUQPHQW�RI�1LFDUDJXD�LV�WR�EH�XVHG�PDLQO\�IRU�VDODULHV�RI�FHQWUDO
JRYHUQPHQW�HPSOR\HHV�ZRUNLQJ�ZLWK�WKH�SURJUDP��7KH�VXSSRUW�E\�WKH�FRPPXQLWLHV�LV�SULPDULO\�LQ
WKH�IRUP�RI�ODERU�DQG�VDODULHV�

7KH�DJUHHPHQW�EHWZHHQ�WKH�*RYHUQPHQW�RI�6ZHGHQ�DQG�81,&()�VLJQHG�LQ�0DUFK������FRYHUV�WKH
SHULRG���$SULO������²���'HFHPEHU��������7KLV�LV�RQO\���\HDUV�DQG���PRQWKV��DOWKRXJK�LW�LV�XVXDOO\
WKRXJKW�RI�DV�D���\HDU�SHULRG�EHFDXVH�WKH�EULGJLQJ�SHULRG�FRYHULQJ������DQG�WKH�ILUVW�TXDUWHU�RI
�����DUH�RIWHQ�LQFOXGHG�LQ�SODQQLQJ�VFKHPHV��EXGJHWV�DQG�RYHUYLHZV�

6ZHGHQ·V�FRPPLWPHQW�LV�PDGH�LQ�6ZHGLVK�.URQRU�DPRXQWLQJ�WR����06(.��RXW�RI�ZKLFK����PLOOLRQ
LV�IRU�SURJUDP�FRVWV�LQ�1LFDUDJXD�WR�EH�DGPLQLVWHUHG�E\�81,&()��ZKLOH���06(.�LV�VHW�DVLGH�IRU
6LGD·V�PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�WKH�SURJUDP��$W�WKH�H[FKDQJH�UDWH�RI������WKH�6ZHGLVK�FRQWUL�
EXWLRQ�FRUUHVSRQGV�WR�DERXW�086'������$FFRUGLQJ�WR�81,&()·V�SURMHFWLRQV�WKH�6ZHGLVK�IXQGV
ZRXOG�EH�VSHQW�DW�WKH�UDWH�RI�DERXW���086'�SHU�\HDU�LQ������������������DQG�������$V�RI�$XJXVW
������86������PLOOLRQ�RU�����KDG�EHHQ�VSHQW��7KLV�LV�DQ�DFFHSWDEOH�VSHQGLQJ�UDWH�FRQVLGHULQJ�WKDW
����RI�WKH�DJUHHPHQW�SHULRG�KDV�EHHQ�FRPSOHWHG�

$OO�LQ�DOO��6ZHGHQ�KDV�VXSSRUWHG�WKH�3526(5%,�SURJUDP�ZLWK�DOPRVW�����06(.��DV�IROORZV�

4IVMSH�SJ�XMQI 4LEWI %QSYRX�SJ�7[IHMWL�WYTTSVX��17)/�

����r�� 4LEWI�� ����

���� &VMHKMRK ����

����r���� 4LEWI�� ����

838%0�7;)(-7,�7944368 ����

�����������������������������������������������������
��,Q�DGGLWLRQ�6ZHGHQ�FRQWULEXWHV�����RU�86����������WR�81,&()�IRU�LQFUHPHQWDO�ILHOG�FRVWV�
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� 3VKERM^EXMSR�ERH�JYRGXMSRMRK�SJ�4637)6&-�7%7

���� 3VKERM^EXMSR�EX�'IRXVEP��(ITEVXQIRXEP�ERH�0SGEP�0IZIPW

&HQWUDO�OHYHO��:LWKLQ�WKH�6HFUHWDULD�GH�$FFLRQ�6RFLDO��6$6���3526(5%,�KDV�RSHUDWLRQDO�DXWR�
QRP\�DQG�LWV�RZQ�VWUXFWXUH��DOWKRXJK�LW�LV�D�'HSDUWPHQW�ZLWKLQ�WKH�8QLW�IRU�IROORZ�XS�RI�SURJUDPV
DQG�SURMHFWV��2I�WKH�WKUHH�SURJUDPV�XQGHU�6$6��3526(5%,�LV�WKH�RQO\�RQH�KDYLQJ�RIILFHV�DQG�SHU�
VRQQHO�DW�WKH�GHSDUWPHQWDO�OHYHO��7KHUH�LV�D�VWDII�RI�DOO�WRJHWKHU����SHRSOH�DW�WKH�FHQWUDO�RIILFH�LQ
0DQDJXD�DQG�LQ�WKH�IRXU�GHSDUWPHQWDO�RIILFHV�

7KH�1DWLRQDO�&RRUGLQDWLRQ�2IILFH�RI�3526(5%,�LV�ORFDWHG�DW�6$6·�KHDGTXDUWHUV�LQ�0DQDJXD��,W�LV
KHDGHG�E\�WKH�1DWLRQDO�&RRUGLQDWRU��$PRQJ�WKH�IXQFWLRQV�RI�WKLV�RIILFH�DUH�WKH�SODQQLQJ��PRQLWR�
ULQJ��DQG�VXSHUYLVLRQ�RI�DFWLYLWLHV��DV�ZHOO�DV�WKH�RYHUDOO�DGPLQLVWUDWLRQ�DQG�PDQDJHPHQW�RI�DFFRXQ�
WLQJ�DQG�ILQDQFH��,W�LV�UHVSRQVLEOH�IRU�WKH�EXGJHW�DOORFDWLRQ�WR�SURMHFWV�DQG�WKH�VXE�SURMHFWV�WR�EH
H[HFXWHG��)LQDOO\��LW�LV�LQ�FKDUJH�RI�WKH�PDQDJHPHQW�DQG�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�UHODWHG�WR
3URMHFW������7KH�FHQWUDO�RIILFH�LV�DOVR�UHVSRQVLEOH�IRU�FRRUGLQDWLRQ�ZLWK�WKH�OLQH�PLQLVWULHV�DW�WKH
FHQWUDO�OHYHO��L�H��0,16$��0(&'��0,)$0,/,$���7KLV�DUHD�ZDV�LGHQWLILHG�DV�RQH�RI�WKH�ZHDN�SRLQWV
E\�WKH������HYDOXDWLRQ��$SDUW�IURP�VRPH�PHHWLQJV�ZLWK�0(&'��QRW�PXFK�HIIRUW�DSSHDUV�WR�KDYH
EHHQ�GHGLFDWHG�WR�LPSURYH�WKH�FRRUGLQDWLRQ�DQG�WKHUHIRUH�QRW�PXFK�SURJUHVV�FDQ�EH�REVHUYHG�

$�WHQGHQF\�WRZDUGV�FHQWUDOL]DWLRQ�DQG�YHUWLFDO�PDQDJHPHQW�RI�WKH�3URJUDP�LV�REVHUYHG�LQ������
7KLV�LV�UHIOHFWHG�LQ�WKH�DGRSWLRQ�RI�VWUDWHJLHV�RI�ZRUN�DQG�OLQHV�RI�DFWLRQ�ZLWKRXW�SURSHU�FRQVXOWDWLRQ
ZLWK�WKH�FRXQWHUSDUWV�DW�WKH�ORFDO�OHYHO��$Q�H[DPSOH�RI�WKLV�LV�WKH�GHFLVLRQ�WDNHQ�WKLV�\HDU�WR�KDYH
6$6�LPSOHPHQW�WKH�WUDLQLQJ�SURJUDP�IRU�FRPPXQLW\�OHDGHUV��UDWKHU�WKDQ�LPSOHPHQWLQJ�LW�WKURXJK
WKH�PD\RU·V�RIILFHV��7KLV�RIILFH�LV�QRZ�XVHG�PDLQO\�WR�QRWLI\�RU�LQYLWH�SHRSOH�IRU�WUDLQLQJ�VHVVLRQV�EXW
QRW�WR�OHDG�RU�FRRUGLQDWH�WKH�SURFHVV��$QRWKHU�H[DPSOH�LV�WKH�FHQWUDOL]DWLRQ�RI�WKH�PDQDJHPHQW�DQG
LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�UHODWHG�WR�WKH�JHQGHU�QHWZRUN�

6$6�GRHV�QRW�VHHP�WR�EH�DZDUH�RI�WKH�QHHG�IRU�LQVWLWXWLRQDO�GHYHORSPHQW�RI�WKH�PXQLFLSDOLWLHV�DQG
WKH�RWKHU�FRXQWHUSDUWV��,Q�JHQHUDO�WKH�FRXQWHUSDUWV�DUH�WROG�WKDW�3526(5%,�FDQ�SURYLGH�VXSSRUW
RQO\�WR�D�GHILQHG�VHW�RI�DFWLYLWLHV�DQG�WKHLU�UHTXHVW�KDYH�WR�EH�PDGH�ZLWKLQ�D�VHW�PHQX��7KHUH�DS�
SHDUV�WR�EH�OLWWOH�IOH[LELOLW\�WR�DGMXVW�DFWLYLWLHV�WR�EH�VXSSRUWHG�E\�3526(5%,�WR�ORFDO�QHHGV�DQG
GHPDQGV��)RU�H[DPSOH��WKH�GHFLVLRQ�WR�HOLPLQDWH�WKH�VXSSRUW�WR�WUDLQLQJ�VXSHUYLVLRQ�DFWLYLWLHV
ZLWKLQ�0(&'��0,16$�DQG�0,)$0,/,$�ZDV�WDNHQ�E\�3526(5%,�DQG�81,&()�ZLWKRXW�FRQVXO�
WDWLRQ�ZLWK�WKH�ORFDO�OHYHO��7KH�GHFLVLRQ�ZDV�RQO\�´FRPPXQLFDWHGµ�WR�WKHLU�UHVSHFWLYH�PXQLFLSDO
RIILFHV��7KH�VDPH�FDQ�EH�VDLG�ZLWK�UHJDUG�WR�WKH�GHFLVLRQ�WKLV�\HDU�WR�FRQFHQWUDWH�HIIRUWV�RQ�LQIUD�
VWUXFWXUH��7KHVH�H[DPSOHV�VKRZ�WKDW�WKH�3URJUDP�KDV�D�WRS�GRZQ�DSSURDFK�IDLOLQJ�WR�WDNH�LQWR
DFFRXQW�WKH�SULRULWLHV�DQG�RSLQLRQV�RI�ORFDO�FRXQWHUSDUWV�DQG�WKH�WDUJHW�JURXS�

,W�ZRXOG�VHHP�PRUH�UHDVRQDEOH�DQG�LQ�OLQH�ZLWK�WKH�RULJLQDO�VWUDWHJ\�LI�3526(5%,�ZRXOG�DOORFDWH�D
EXGJHW�WR�HDFK�PXQLFLSDOLW\�DQG�OHW�WKH�LQWHUHVWHG�SDUWLHV�DW�WKH�PXQLFLSDO�OHYHO�GHFLGH�RQ�SULRULWLHV�
SUHIHUUHG�DFWLYLWLHV�DQG�JHRJUDSKLF�DUHDV�ZKHUH�WR�FRQFHQWUDWH�HIIRUWV���7KLV�VKRXOG�EH�GRQH�E\
PHDQV�RI�D�GHPRFUDWLF�DQG�SDUWLFLSDWRU\�SURFHVV�FRRUGLQDWHG�E\�WKH�0D\RU·V�RIILFH��$�SURFHVV�OLNH

�����������������������������������������������������
��,Q�WKH�ILUVW�VHPHVWHU�RI������WKLV�IXQGV�DPRXQWHG�WR�����RI�WKH�WRWDO�IXQGV�GLVEXUVHG�E\�81,&()�LQ�WKH�SHULRG�
7KLV�SURSRUWLRQ�ZDV�������LQ������
��7KLV�UHTXLUHV�D�EHWWHU�GHILQLWLRQ�RI�FULWHULD�IRU�WKH�VHOHFWLRQ�RI�WDUJHW�JURXSV��VSHFLILF�JRDOV�REMHFWLYHV�IRU�HDFK�PXQLFLSDOLW\�
GHILQLWLRQ�RI�DFWYLWLHV�WR�EH�VXSSRUWHG��PLFUR�ORFDOLVDWLRQ�RI�DFWLYLWLHV��VHOHFWLRQ�RI�FRXQWHUSDUWV�
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WKLV�UHTXLUHV�JUHDWHU�LQYROYHPHQW�RI�WKH�FRPPXQLW\�EXW�KDV�WKH�DGYDQWDJH�RI�FUHDWLQJ�FRPPLWPHQW
DQG�RZQHUVKLS�DW�WKH�ORFDO�OHYHO�

7KH�1DWLRQDO�&RRUGLQDWRU�KROGV�SODQQLQJ�DQG�FRRUGLQDWLRQ�PHHWLQJV�ZLWK�WKH�GHSDUWPHQWDO�FRRU�
GLQDWRUV��0HHWLQJV�DUH�VDLG�WR�WDNH�SODFH�HDFK�WULPHVWHU�WR�PRQLWRU�DQG�DGMXVW�WKH�\HDUO\�SODQ�RI
LPSOHPHQWDWLRQ��7KH�WHDP�ZDV�QRW�DEOH�WR�DVVHVV�WKH�UHJXODULW\��HIIHFWLYHQHVV�RU�FRQWULEXWLRQ�RI
WKHVH�PHHWLQJV�WR�D�PRUH�HIIHFWLYH�SURJUDP�PDQDJHPHQW�

'HSDUWPHQWDO�OHYHO��7KH�3URJUDP�KDV�HVWDEOLVKHG�IRXU�GHSDUWPHQWDO�RIILFHV��(VWHOt��1XHYD�6HJR�
YLD��0DWDJDOSD�DQG�/HyQ���:KHQ�WKH�3URJUDP�ZDV�WUDQVIHUUHG�WR�6$6��WKH�GHSDUWPHQWDO�RIILFHV
EHJDQ�UHSRUWLQJ�GLUHFWO\�WR�WKH�6$6�3526(5%,�1DWLRQDO�&RRUGLQDWRU�LQ�0DQDJXD��%HIRUH�WKH\
UHSRUWHG�WR�WKH�GHSDUWPHQWDO�GHOHJDWLRQ�RI�0$6�

7KH�VWDII�RI�HDFK�RIILFH�LV�FRPSRVHG�RI��²��SHUVRQV����GHSDUWPHQWDO�FRRUGLQDWRU���²��WHFKQLFLDQV
HDFK�UHVSRQVLEOH�IRU�WKH�SODQQLQJ��FRRUGLQDWLRQ��IROORZ�XS��LPSOHPHQWDWLRQ��VRPHWLPHV��DQG�VXSHU�
YLVLRQ�RI�WKH�DFWLYLWLHV�LQ��²��PXQLFLSDOLWLHV���²��SHUVRQV�UHVSRQVLEOH�IRU�ILQDQFLQJ�DQG�DFFRXQWLQJ
PDWWHUV��D�GULYHU��D�JXDUGLDQ�DQG�D�FOHDQHU���6$6�SD\V�WKH�VDODULHV�RI�WKLV�VWDII��DV�ZHOO�DV�RWKHU�H[�
SHQVHV�VXFK�DV�RIILFH�VSDFH��HOHFWULFLW\��ZDWHU�DQG�WHOHSKRQH��)DFLOLWDWRUV�KDYH�EHHQ�VXE�FRQWUDFWHG�LQ
HDFK�GHSDUWPHQW�IRU�WKH�WUDLQLQJ�RI�FRPPXQLW\�OHDGHUV�DQG�DFWLYLWLHV�UHODWHG�WR�WKH�JHQGHU�QHWZRUN�
7KHVH�IDFLOLWDWRUV�DUH�WUDLQHG�DW�WKH�FHQWUDO�OHYHO�LQ�WHUPV�RI�FRQWHQW�DQG�PHWKRGV�WR�EH�XVHG�LQ�WKH
UHVSHFWLYH�WUDLQLQJ�DFWLYLWLHV�

6RPH�RI�WKH�SHUVRQQHO�H[SUHVVHG�FRQFHUQV�UHJDUGLQJ�WKHLU�MRE�VWDELOLW\�DQG�KDYLQJ�WR�ZRUN�XQGHU
H[WHUQDO�SROLWLFDO�SUHVVXUHV��VHH�VHFWLRQ�������7KHVH�FRQFHUQV�KDYH�LQFUHDVHG�UHFHQWO\�GXH�WR�WKH�UH�
PRYDO�RI�WZR�GHSDUWPHQWDO�FRRUGLQDWRUV��1XHYD�6HJRYLD�DQG�/HyQ��IRU�XQVSHFLILHG�UHDVRQV�DQG�D
WHFKQLFLDQ�LQ�/HyQ��DV�ZHOO�DV�WKH�WUDQVIHU�RI�VRPH�SHUVRQQHO�EHWZHHQ�RIILFHV��7KH�WHDP·V�DWWHQWLRQ
ZDV�FDOOHG�WR�WKH�IDFW�WKDW�WKH�SHRSOH�UHFUXLWHG�WR�UHSODFH�WKHP�DUH�PHPEHUV�RI�WKH�/LEHUDO�3DUW\�
,W�DSSHDUV�WKDW�VWDII�PHPEHUV�ZKR�DUH�QRW�DVVRFLDWHG�ZLWK�WKLV�SDUW\�ZLOO�EH�PRUH�DW�ULVN�WR�ORRVH
WKHLU�MRE��,I�WKLV�LV�WKH�FDVH��LW�LV�D�VLJQ�RI�IDU�UHDFKLQJ�SROLWL]DWLRQ�

,Q�SULQFLSOH��WKH�IXQFWLRQV�RI�WKH�GHSDUWPHQWDO�RIILFHV�IRFXV�RQ�WKH�SURYLVLRQ�RI�WHFKQLFDO�DVVLVWDQFH�
IROORZ�XS�DQG�VXSHUYLVLRQ��'DWD�JDWKHUHG�GXULQJ�WKH�ILHOG�YLVLWV�UHIOHFW�KRZHYHU�WKDW�UHFHQWO\�DQG
SDUWLFXODUO\�VLQFH�WKH�3URJUDP�EHFDPH�XQGHU�6$6�DGPLQLVWUDWLRQ��WKH�GHSDUWPHQWDO�RIILFHV�KDYH
EHFRPH�PRUH�RI��GLUHFW��H[HFXWRUV�RI�3URJUDP�DFWLYLWLHV��7KH�MXVWLILFDWLRQV�JLYHQ�IRU�WKLV�VLWXDWLRQ
UHODWH�WR�LQVXIILFLHQW�FDSDFLW\�RI�WKH�FRXQWHUSDUWV�WR�LPSOHPHQW�DFWLYLWLHV��QRQ�EXUHDXFUDWLF�DQG
IDVWHU�GHOLYHU\�RI�VHUYLFHV�HTXLSPHQW�PDWHULDOV��HWF�

%\�H[HFXWLQJ�DFWLYLWLHV�3526(5%,�LV�WDNLQJ�RYHU�WKH�UROH�DQG�IXQFWLRQV�RI�WKH�FRXQWHUSDUWV��,W�PD\
EH�MXVWLILHG�LQ�VRPH�FDVHV�WKDW�3526(5%,�DVVXPHV�UHVSRQVLELOLW\�IRU�FDUU\LQJ�RXW�FRQVWUXFWLRQ�RU
UHKDELOLWDWLRQ�RI�LQIUDVWUXFWXUH�SURMHFWV��EXW�ZKDW�FDQ�QRW�EH�MXVWLILHG�LV�WKDW�WKH�UHFLSLHQW�FRXQWHU�
SDUWV��WKH�PD\RU·V�RIILFH��JRYHUQPHQW�LQVWLWXWLRQV��FRPPXQLWLHV��KDV�QR�UHDO�SDUWLFLSDWLRQ�LQ�WKH
FRQWUDFWLQJ��IROORZ�XS�DQG�VXSHUYLVLRQ�RI�WKH�ZRUN��7KH�0LVVLRQ�FRQFOXGHV�WKDW�WHDP�ZRUN�PHFKD�
QLVPV�DQG�MRLQW�SODQQLQJ��PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�GHSDUWPHQWDO�DFWLYLWLHV�DUH�QRW�IXQFWLRQLQJ
DGHTXDWHO\��0RUHRYHU��YHUWLFDO�PHFKDQLVPV�VHHP�WR�SUHGRPLQDWH�

7KH�WHFKQLFLDQV�RI�WKH�3526(5%,�6$6�GHSDUWPHQWDO�RIILFHV�DUH�WKH�NH\�OLQNV�EHWZHHQ�WKH�3UR�
JUDP�DQG�WKH�PD\RU·V�RIILFH��DV�ZHOO�DV�ZLWK�WKH�RWKHU�FRXQWHUSDUWV�DQG�FRPPXQLWLHV��7KH\�DUH�UHV�
SRQVLEOH�IRU�WKH�SODQQLQJ��FRRUGLQDWLRQ��IROORZ�XS��LPSOHPHQWDWLRQ�DQG�VXSHUYLVLRQ�RI�DFWLYLWLHV�DW
WKH�PXQLFLSDO�OHYHO��,W�ZDV�QRW�SRVVLEOH�IRU�WKH�WHDP�WR�DVVHVV�WKRURXJKO\�KRZ�WKHVH�WHFKQLFLDQV�SODQ
WKHLU�MRE�RU�KRZ�HIIHFWLYH�WKHLU�ZRUN�LV�DV�VXSHUYLVRUV�RU�DV�IDFLOLWDWRUV�RI�FRPPXQLW\�SDUWLFLSDWLRQ
DQG�RUJDQL]DWLRQ�
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/RFDO�OHYHO��$W�WKLV�OHYHO�WKH�PDLQ�DFWRUV�DUH�WKH�IROORZLQJ�

D� WKH�PXQLFLSDOLWLHV��L�H��WKH�PD\RU·V�RIILFH��WKH�PD\RU�KLPVHOI�KHUVHOI��WKH�0XQLFLSDO�'HYHORSPHQW
&RPPLWWHH�²�&'0��DQG�WKH�0XQLFLSDO�&KLOGKRRG�&RPPLVVLRQ�²�&01��

3526(5%,�LV�QRW�XQGHU�WKH�OHDGHUVKLS��FRRUGLQDWLRQ�DQG�FRQWURO�RI�WKH�0D\RUV·�RIILFHV��DV�LW�ZDV
LQWHQGHG�WR�EH�DFFRUGLQJ�WR�WKH�SURMHFW�GRFXPHQW��7KURXJK�WKH�ILHOG�YLVLWV�WKH�WHDP�FRXOG�FRQILUP
WKDW�WKH�PD\RUV�NQRZ�DERXW�3526(5%,��EXW�LQ�PRVW�FDVHV�WKH\�GR�QRW�IHHO�UHVSRQVLEOH�IRU�LWV�FRRU�
GLQDWLRQ�RU�H[HFXWLRQ��,Q�D�IHZ�PXQLFLSDOLWLHV�3526(5%,�DFWLYLWLHV�ZHUH�SODQQHG�DQG�FRRUGLQDWHG
DW�WKH�ORFDO�OHYHO�E\�WKH�&'0�RU�WKH�&01��0RUH�RIWHQ�WKDQ�QRW��WKHVH�ERGLHV�DUH�YHU\�ZHDN��WKH\
GR�QRW�PHHW�UHJXODUO\�DQG�WKH\�DUH�QRW�FOHDU�DERXW�WKHLU�IXQFWLRQV�DQG�UHVSRQVLELOLWLHV��,Q�PRVW
FDVHV��WKH�PHPEHUV�RI�ERWK�ERGLHV�DUH�WKH�VDPH��7KH�VDPH�SHRSOH�RIWHQ�DOVR�SDUWLFLSDWH�LQ�RWKHU
PXQLFLSDO�FRPPLWWHHV��7KHUH�VHHPV�WR�EH�D�QHHG�WR�EHWWHU�GHILQH�WKHLU�UROH�DQG�UHODWLRQVKLSV�YLV�D
YLV�WKH�0D\RU·V�RIILFH��WKH�FRPPXQLWLHV�DQG�RWKHU�LQVWLWXWLRQV�DQG�WR�VWUHQJWKHQ�WKH�FDSDFLW\�RI�WKH
&'0�DQG�&10�WR�SHUIRUP�WKHLU�IXQFWLRQV��7KH�SDUWLFLSDWLRQ�RI�WKHVH�ERGLHV�LQ�WKH�PRQLWRULQJ�DQG
HYDOXDWLRQ�RI�WKH�3URJUDP�KDV�QRW�\HW�EHHQ�GHYHORSHG��,QLWLDO�HIIRUWV�DUH�PDGH�WR�LQWURGXFH�PRQL�
WRULQJ�FRPPLWWHHV�LQ�VRPH�PXQLFLSDOLWLHV��EXW�DW�WKLV�SRLQW�QRQH�RI�WKHP�LV�IXOO\�RSHUDWLRQDO�

7KH�ZD\�3526(5%,�KDV�EHHQ�PDQDJHG��DV�GHVFULEHG�DERYH��KDV�UHVXOWHG�LQWR�D�YHU\�ZHDN�RZQHU�
VKLS�RI�WKH�SURJUDP�E\�WKH�ORFDO�FRXQWHUSDUWV��SRRU�FRQWULEXWLRQ�WR�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�RI�WKH
0D\RU·V�RIILFHV�DQG�3526(5%,�LWVHOI�EHFRPLQJ�D�SURJUDP�H[HFXWRU��)XUWKHUPRUH�LW�OLPLWV�WKH�UROH�
IXQFWLRQV�DQG�HIIHFWLYHQHVV�RI�WKH�WHFKQLFLDQ��LQVWHDG�RI�EHLQJ�D�IDFLOLWDWRU��D�FDSDFLW\�EXLOGHU��SUR�
YLGLQJ�DVVLVWDQFH�WR�WKH�0D\RU·V�RIILFH�WR�WDNH�RQ�D�FRRUGLQDWLQJ�UROH�IRU�VRFLDO�DFWLRQ�LQ�WKH�PXQLFL�
SDOLW\��KH�VKH�EHFRPHV�WKH�SURJUDP�H[HFXWRU��

E� /RFDO�UHSUHVHQWDWLRQ�RI�JRYHUQPHQW�LQVWLWXWLRQV�UHVSRQVLEOH�IRU�WKH�GHOLYHU\�RI�VRFLDO�VHUYLFHV��VXFK�DV
WKH�0LQLVWU\�RI�+HDOWK��0,16$���WKH�0LQLVWU\�RI�(GXFDWLRQ��&XOWXUH�DQG�6SRUWV��0(&'��
7KH�0LQLVWU\�RI�WKH�)DPLO\��0,)$0,/,$��

7KHVH�PLQLVWULHV�DUH�FRXQWHUSDUWV�IRU�WKH�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�UHODWHG�WR�WKH�VXE�SURMHFWV
KHDOWK�DQG�QXWULWLRQ��HGXFDWLRQ��SURPRWLRQ�RI�FKLOG�ULJKWV��0,16$�DQG�0(&'�KDYH�PXQLFLSDO
RIILFHV��ZKLFK�IDFLOLWDWHV�WKH�FRRUGLQDWLRQ�DQG�SDUWLFLSDWLRQ��,W�LV�PRUH�GLIILFXOW�ZLWK�0,)$0,/,$
KDYLQJ�RQO\�GHSDUWPHQWDO�RIILFHV�DQG�PRUH�OLPLWHG�VWDII�DQG�UHVRXUFHV��,Q�PRVW�FDVHV�WKH�ORFDO�PL�
QLVWU\�UHSUHVHQWDWLYHV�DUH�PHPEHUV�RI�WKH�&01�DQG�WKH�&'0�DQG�KDYH�SDUWLFLSDWHG�LQ�WKH�HODER�
UDWLRQ�RI�WKH���\HDU�VRFLDO�GHYHORSPHQW�SODQV�DQG�WKH�32$��ZKHUH�LW�H[LVWV���7KH�PLQLVWULHV�DUH�UHV�
SRQVLEOH�IRU�GLUHFW�H[HFXWLRQ�RI�WUDLQLQJ�DQG�VXSHUYLVLRQ�DFWLYLWLHV�DQG�LQ�WKH�FDVH�RI�0,16$�WR�FDUU\
RXW�WKH�´LQWHJUDO�KHDOWK�YLVLWVµ��0DWDJDOSD���:LWK�WKH�HOLPLQDWLRQ�RI�WKH�WUDLQLQJ�DQG�VXSHUYLVLRQ
WKH\�EHFRPH�PHUH�UHFLSLHQWV�RI�PDWHULDOV�HTXLSPHQW�DQG�QHZO\�EXLOW�RU�UHKDELOLWDWHG�XQLWV�
7KURXJK�WKH�´PXOWL�VHFWRU�YLVLWVµ�DOVR�RWKHU�JRYHUQPHQW�LQVWLWXWLRQV�SDUWLFLSDWH�LQ�3526(5%,�DFWL�
YLWLHV��WKH�SROLFH��WKH�&6(��DQG�RWKHUV���7KH\�GR�QRW�KRZHYHU�H[HFXWH�DFWLYLWLHV�RU�VXE�SURMHFWV�

F� 1*2V�LPSOHPHQWLQJ�DFWLYLWLHV��VXFK�DV�FUHGLWV��RU�SDUWLFLSDWLQJ�LQ�WKH�VXE�SURMHFW�VSHFLDO�SURWHF�
WLRQ��L�H��/RV�3LSLWRV���,Q�RWKHU�FDVHV��ORFDO�RUJDQL]DWLRQV�KHOS�LGHQWLI\�SDUWLFLSDQWV�IRU�WKH�OHDGHU�
VKLS�JHQGHU�WUDLQLQJ��<HW�LQ�RWKHUV�WKH\�KDYH�UHFHLYHG�VSRUWV�HTXLSPHQW�

G� 3RSXODWLRQ�RI�WKH�FRPPXQLWLHV��7KLV�LV�WKH�WDUJHW�JURXS�IRU�3526(5%,�DQG�WKH�ILQDO�UHFLSLHQWV�RI�WKH
VXSSRUW��$W�SUHVHQW��WKH\�DUH�PDLQO\�SDVVLYH�UHFLSLHQWV�RI�JRRGV�DQG�VHUYLFHV��DV�WKHLU�SDUWLFLSD�
WLRQ�DQG�LQYROYHPHQW�LQ�3526(5%,�DFWLYLWLHV�DUH�YHU\�OLPLWHG��,W�LV�WKH�RSLQLRQ�RI�WKH�0LVVLRQ
WKDW�VWURQJ�RUJDQL]HG�SDUWLFLSDWLRQ�DQG�LQYROYHPHQW�RI�FRPPXQLWLHV�LQ�WKH�SODQQLQJ��GHFLVLRQ
PDNLQJ��LPSOHPHQWDWLRQ�DQG�HYDOXDWLRQ�RI�3526(5%,�DFWLYLWLHV�ZRXOG�EHQHILW�WKH�SURJUDP
DQG�SDUWLFXODUO\�WKH�FRPPXQLWLHV�WKHPVHOYHV�
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��� ,YQER�6IWSYVGIW��8IGLRMGEP�'ETEGMX]�ERH�4IVWSRRIP�1EREKIQIRX

,Q�JHQHUDO��3526(5%,�GLUHFWRUV�DQG�VWDII�DSSHDU�WR�KDYH�D�UHOHYDQW�WHFKQLFDO�EDFNJURXQG�DQG
DSSURSULDWH�SUHYLRXV�H[SHULHQFH��7KH\�DOVR�DSSHDU�WR�EH�PRWLYDWHG��+RZHYHU��WKH�ZLGH�VFRSH�RI
DFWLYLWLHV�RI�3526(5%,�PDNHV�LW�GLIILFXOW�IRU�DQ\�SHUVRQ�WR�PDVWHU�DOO�WKH�ZRUN�DUHDV��7KH�DUHDV
RI�LQVWLWXWLRQDO�DQG�PXQLFLSDO�GHYHORSPHQW�DQG�FUHGLWV�VHHP�WR�EH�WKH�ZHDNHVW��DQG�WKHUHIRUH�QHHG
WR�EH�VWUHQJWKHQHG�ERWK�RQ�WKH�QDWLRQDO�DQG�GHSDUWPHQWDO�OHYHO�

7KH�GHSDUWPHQWDO�FRRUGLQDWRUV�DUH�VHOHFWHG�DQG�SURSRVHG�E\�WKH�QDWLRQDO�FRRUGLQDWRU�DQG�WKHQ
IRUPDOO\�DSSRLQWHG�E\�WKH�0LQLVWHU�RI�6$6��,Q�RWKHU�ZRUGV��WKHUH�LV�QR�RSHQ�DQG�WUDQVSDUHQW�SURFHVV
RI�VHOHFWLRQ�DQG�DSSRLQWPHQW�EDVHG�RQ�DSSOLFDWLRQ�DQG�FRPSHWLWLRQ��7KH�GHSDUWPHQWDO�FRRUGLQDWRUV
SURSRVH�FDQGLGDWHV�IRU�WHFKQLFDO�SRVWV�WR�WKH�QDWLRQDO�FRRUGLQDWRU�ZKR�WDNHV�WKH�ILQDO�GHFLVLRQ��7KH
FRRUGLQDWRUV�DQG�RWKHU�SHUVRQQHO�PD\�DOVR�EH�GLVPLVVHG�IURP�WKHLU�SRVWV�IROORZLQJ�LQVWUXFWLRQV�E\
WKH�0LQLVWHU��7KLV�ZD\�WZR�RI�WKH�IRXU�UHJLRQDO�FRRUGLQDWRUV�KDYH�EHHQ�UHPRYHG�LQ�WKH�SDVW�WZR
PRQWKV�ZLWKRXW�DQ\�IRUPDO�UHDVRQV�JLYHQ�

��� 7]WXIQW�SJ�4PERRMRK�ERH�1SRMXSVMRK

,W�KDV�QRW�EHHQ�HDV\�IRU�WKH�0LVVLRQ�WR�JHW�D�FOHDU�DQG�FRKHUHQW�H[SODQDWLRQ�RI�3526(5%,·V�V\VWHP
RI�DQQXDO�SODQQLQJ�DQG�GLVWULEXWLRQ�RI�IXQGV�DQG�DFWLYLWLHV�DPRQJ�PXQLFLSDOLWLHV�DQG�FRPPXQLWLHV�
$V�ZH�XQGHUVWDQG�LW��WKH�VWHSV�RI�WKH�DQQXDO�SODQQLQJ�DUH�WKH�IROORZLQJ�

�� 7KH�HODERUDWLRQ�RI�WKH�\HDUO\�SODQ�WDNHV�SODFH�LQ�WKH�ODVW�WULPHVWHU�RI�HDFK�\HDU��6$6�LQ
0DQDJXD�WRJHWKHU�ZLWK�81,&()�GHILQH�WKH�PDLQ�JXLGHOLQHV�IRU�WKH�DFWLYLWLHV�RI�WKH�FRPLQJ
\HDU��7KHVH�JXLGHOLQHV��ZKLFK�DUH�EDVHG�RQ�WKH�81,&()�0DVWHU�3ODQ�RI�2SHUDWLRQV�DQG�WKH
3526(5%,�3URJUDP�3URSRVDO��VHUYH�DV�LQSXW�LQ�WKH�SODQQLQJ�

�� 7KH�DQQXDO�SODQV��3ODQ�2SHUDWLYR�$QXDO��32$��SURPRWHG�E\�3526(5%,�DW�WKH�PXQLFLSDO
OHYHO�DUH�GHYHORSHG�ZLWK�WKH�SDUWLFLSDWLRQ�RI�GLIIHUHQW�FRXQWHUSDUWV��7KH�32$V�DUH�QRUPDOO\
HODERUDWHG�DW�VSHFLDO�HYHQWV�RUJDQL]HG�E\�3526(5%,��LQ�ZKLFK�WKH�SDUWLFLSDWLQJ�RUJDQL]DWLRQV
GHILQH�WKH�VXSSRUW�WKH\�ZRXOG�OLNH�WR�JHW�IURP�WKH�3URJUDP�ZLWKLQ�WKH�IUDPHZRUN�RI�3URMHFW���
,QWHJUDWHG�%DVLF�6HUYLFHV�

�� 7KH�32$V�IURP�WKH����PXQLFLSDOLWLHV�DUH�VHQW�WR�6$6�3526(5%,�LQ�0DQDJXD�ZKLFK�V\V�
WHPDWL]HV�WKHP�DQG�VHOHFWV�WKRVH�DFWLYLWLHV�WKDW�FDQ�EH�VXSSRUWHG�E\�3526(5%,��7KH�GHPDQG
QRUPDOO\�H[FHHGV�IXQGV�DYDLODEOH�DQG�6$6�3526(5%,�KDV�WR�PDNH�D�VHOHFWLRQ��7KH�UHVXOW�LV�D
SUHOLPLQDU\�3526(5%,�32$�GHILQLQJ�WKH�DPRXQW�RI�IXQGV�DQG�WKH�DFWLYLWLHV�SHU�SURMHFW�DQG
VXESURMHFW��7R�WKLV�SODQ�LV�DGGHG�WKH�SODQ��32$��IRU�3URMHFW���´3ROLF\�)RUPXODWLRQ�DQG�6RFLDO
3ODQVµ�ZKLFK�LV�HODERUDWHG�DW�WKH�FHQWUDO�OHYHO�E\�3526(5%,�LQ�0DQDJXD�

�� 81,&()�VWXGLHV�DQG�DQDO\]HV�WKH�32$V�IRU�3URMHFWV���DQG���SUHSDUHG�E\�3526(5%,�FRP�
SDULQJ�WKHP�ZLWK�WKH�0DVWHU�3ODQ�RI�2SHUDWLRQV�DQG�WKH�3URJUDP�'RFXPHQWV�DQG�FRQVLGHULQJ
SUHYLRXV�DQQXDO�H[HFXWLRQ�RI�3526(5%,��81,&()�PD\�SURSRVH�PRGLILFDWLRQV�

�� 6$6�DQG�81,&()�JLYH�WKH�ILQDO�DSSURYDO�RI�WKH�DQQXDO�SODQ�RI�DFWLRQ��)LQDOO\��WKH�PRGLILHG
3526(5%,�32$�LV�GLVFXVVHG�ZLWK�WKH�6$6�3526(5%,�DW�WKH�GHSDUWPHQW�OHYHO�

7KH�GLVWULEXWLRQ�RI�IXQGV�SHU�PXQLFLSDOLW\�DQG�SHU�FRPPXQLW\�LV�GHILQHG�E\�3526(5%,�LQ�0DQD�
JXD��7KH�GHSDUWPHQWDO�RIILFHV�UHFHLYH�D�32$�IRU�HDFK�PXQLFLSDOLW\�VKRZLQJ�DPRXQWV�DQG�DFWLYLWLHV
WR�EH�LPSOHPHQWHG�

3526(5%,�GRHV�QRW�QRUPDOO\�VKDUH�WKH�32$�ZLWK�WKH�FRXQWHUSDUWV�RU�PXQLFLSDOLWLHV��$V�D�UXOH�
FRXQWHUSDUWV�DUH�QRW�LQIRUPHG�LQ�DGYDQFH�RI�ZKDW�IXQGV�KDYH�EHHQ�DSSURYHG��2QO\�DW�WKH�EHJLQQLQJ
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RI�HYHU\�TXDUWHU��WULPHVWHU��WKH�FRXQWHUSDUWV�UHFHLYH�FKHFNV�RU�PDWHULDO�WRJHWKHU�ZLWK�DQ�LQVWUXFWLRQ
RI�ZKDW�DFWLYLW\�WR�XQGHUWDNH��1RQH�RI�WKH�FRXQWHUSDUWV�RU�PXQLFLSDOLWLHV�YLVLWHG�KDG�LQIRUPDWLRQ
DERXW�WKH�WRWDO�IXQGV�DYDLODEOH�IRU�WKHP�GXULQJ������

7KH�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�LV�PRQLWRUHG�E\�WKH�GHSDUWPHQWDO�RIILFHV�RI�3526(5%,��7KH\
UHSRUW�WR�6$6�LQ�0DQDJXD��ZKLFK�FRPSLOHV�LQIRUPDWLRQ�DERXW�DFWLYLWLHV�DQG�FRVWV�SHU�PXQLFLSDOLW\�
,Q�VRPH�PXQLFLSDOLWLHV�YLVLWHG��3526(5%,�ZDV�PRQLWRULQJ�WKH�LPSOHPHQWDWLRQ�WRJHWKHU�ZLWK�WKH
PXQLFLSDOLW\�DQG�RWKHU�FRXQWHUSDUWV��7KLV�LV�DQ�LQFLSLHQW�DFWLYLW\�DQG�ZDV�RQO\�XQGHUWDNHQ�LQ�D�IHZ
RI�WKH�YLVLWHG�PXQLFLSDOLWLHV�

,Q�WKH�RSLQLRQ�RI�WKH�0LVVLRQ��3526(5%,·V�V\VWHP�IRU�DQQXDO�SODQQLQJ�DQG�PRQLWRULQJ�KDV�VRPH
ZHDNQHVVHV�WKDW�QHHG�WR�EH�DWWHQGHG�WR�

• 7KH�UHDO�SDUWLFLSDWLRQ�RI�FRXQWHUSDUWV�DQG�PXQLFLSDOLWLHV�LQ�WKH�SURFHVV�RI�SODQQLQJ�DQG�PRQL�
WRULQJ�LV�TXLWH�OLPLWHG��7KH\�GR�QRW�JHW�FRSLHV�RI�WKH�3526(5%,�32$��QRU�GR�WKH\�JHW�LQIRU�
PDWLRQ�DERXW�WKH�WRWDO�DPRXQW�RI�IXQGV�DSSURYHG��7KH�ODWH�QRWLILFDWLRQ�RI�IXQGV�DSSURYHG
FDXVHV�SUREOHPV�LQ�WHUPV�RI�WKH�FRXQWHUSDUW·V�H[HFXWLRQ��DQG�WKH�ODFN�RI�LQIRUPDWLRQ�DERXW�WKH
WRWDO�IXQGV�DYDLODEOH�PDNHV�LW�GLIILFXOW�WR�PRQLWRU�WKH�DFWLYLWLHV�

• $OWKRXJK�PXQLFLSDOLWLHV�DQG�RWKHU�FRXQWHUSDUWV�DUH�DVNHG�IRU�LQSXWV�WR�WKH�DQQXDO�SODQV��WKH
DFWXDO�SODQQLQJ�V\VWHP�LV�WRR�FHQWUDOL]HG��8OWLPDWHO\�GHFLVLRQV�DERXW�´ZKR�JHWV�ZKDW�VXSSRUWµ
DUH�WDNHQ�E\�3526(5%,�0DQDJXD��DQG�WKH�FULWHULD�IRU�GLVWULEXWLRQ�DPRQJ�PXQLFLSDOLWLHV�DQG
FRPPXQLWLHV�DUH�QRW�WUDQVSDUHQW��7KH�FHQWUDOL]HG�SODQQLQJ�LV�HVSHFLDOO\�GHWULPHQWDO�WR�VRPH�DF�
WLYLWLHV�OLNH�LQVWLWXWLRQDO�GHYHORSPHQW��ZKLFK�QHHG�WR�EH�EDVHG�RQ�WKH�ORFDO�QHHGV�

• /DFN�RI�FRRUGLQDWLRQ�LV�DSSDUHQW�LQ�VRPH�FDVHV��,Q�RQH�PXQLFLSDOLW\�3526(5%,�KDG�SURYLGHG
0(&'�ZLWK������QRWHERRNV�IRU�RQO\�����FKLOGUHQ��,Q�DQRWKHU�3526(5%,�KDG�GHFLGHG�WR�FRQ�
VWUXFW�EXLOGLQJV�ZKLFK�ZHUH�DOUHDG\�LQFOXGHG�LQ�),6(·V�PXQLFLSDO�LQYHVWPHQW�SODQ�
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� %GLMIZIQIRXW�ERH�TIVJSVQERGI�TIV�TVSNIGX

��� 4SPMG]�*SVQYPEXMSR�ERH�)PEFSVEXMSR�SJ�7SGMEP�4PERW�EX�XLI�1YRMGMTEP�0IZIP
�4VSNIGX���

7KH�3URMHFW���´'HYHORSPHQW�RI�0XQLFLSDO�3ROLFLHV�DQG�3ODQVµ�FRQVLVWV�RI�IRXU�6XESURMHFWV�

�� ,QVWLWXWLRQDO�'HYHORSPHQW

�� &RPPXQLW\�'HYHORSPHQW

�� 'HYHORSPHQW�RI�0XQLFLSDO�3ODQV

�� (YDOXDWLRQ�DQG�0RQLWRULQJ

����� 3FNIGXMZIW�ERH�WXVEXIKMIW
7KH�ILQDO�REMHFWLYH�3URMHFW����L�H��ZKDW�WKH�IRXU�VXESURMHFWV�VKRXOG�DFKLHYH�WRJHWKHU��LV�VWDWHG�DV
IROORZV��´WR�FRQWULEXWH�WR�WKH�IRUPXODWLRQ�RI�PXQLFLSDO�VRFLDO�SODQV�WR�FRRUGLQDWH�DQG�PRELOL]H�UHVRXUFHV�IRU�WKH
GHYHORSPHQW�RI�FKLOGUHQ��DGROHVFHQWV�DQG�ZRPHQµ��

+RZHYHU��WKH�H[SHFWHG�UHVXOWV�RI�WKH�3URMHFW�DV�GHILQHG�LQ�WKH�/)$�PDWUL[�LQ�WKH�3URJUDP�3URSRVDO�
VXSHUVHGHV�WKLV�REMHFWLYH�VWDWLQJ�WKDW�WKH�DLP�LV�DOVR�WR�VWUHQJWKHQ�WKH�FDSDFLWLHV�RI�PXQLFLSDOLWLHV�
PLQLVWULHV�DQG�RUJDQL]DWLRQV�DW�WKH�PXQLFLSDO�OHYHO��DV�ZHOO�DV�FRPPXQLWLHV��$V�3URMHFW���LQFOXGHV�WKH
GHYHORSPHQW�RI�PXQLFLSDO�SODQV��LW�DOVR�VHUYHV�WR�GHILQH�WKH�DFWLYLWLHV�RI�3URMHFWV���DQG���

$OWKRXJK��WKH�3URJUDP�3URSRVDO���GRHV�QRW�FRQWDLQ�D�FRPSOHWH�VWUDWHJLF�YLVLRQ���IRU�3URMHFW����LW
SUHVHQWV�JHQHUDO�VWUDWHJLHV�DQG�LGHDV�RQ�KRZ�WR�LPSOHPHQW�WKH�SURMHFW�DW�WKH�FHQWUDO�DQG�ORFDO�OHYHOV�

�����������������������������������������������������
��2EMHFWLYH�DV�VWDWHG�LQ�3526(5%,6·V�SODQ�RI�DFWLRQ������
���81,&()�1LFDUDJXD��,QWHJUDWHG�%DVLF�6HUYLFH�3URJUDPPH��3526(5%,���3URJUDPPH�3URSRVDO������������-XQH������
���6WUDWHJLF�YLVLRQ�UHIHUV�WR�WKH�GHILQLWLRQ�RI�ZKDW�VKRXOG�EH�DFKLHYHG��REMHFWLYHV��DQG�KRZ�WKHVH�FDQ�EH�DFKLHYHG��7KH�W\SH
RI�DFWLYLWLHV�LPSOHPHQWHG�GXULQJ������DQG������SHU�VXESURMHFW�LV�VKRZQ�LQ�WKH�WDEOH�
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-RWXMXYXMSREP
(IZIPSTQIRX
�7YFTVSNIGX���

• 'SYRXIVTEVXW�XVEMRIH�MR�4637)6&-
W�W]WXIQ�JSV
JMRERGMEP�VITSVXMRK

• *MRERGMRK�SJ�1)'(�ERH�1-27%�XVEMRMRK�SJ�WXEJJ

• 4YVGLEWI�SJ�ZILMGPIW�ERH�QEXIVMEP

• 4VSHYGXMSR�SJ�4637)6&-�QEKE^MRI

• 'SYRXIVTEVXW�XVEMRIH�MR�4637)6&-
W�W]WXIQ
JSV�JMRERGMEP�VITSVXMRK

• 1EREKIQIRX�GSYVWI�JSV�4637)6&-�WXEJJ

• 4VSHYGXMSR�SJ�4637)6&-
W�QEKE^MRI

• 4YVGLEWI�SJ�ZILMGPIW�ERH��GSQTYXIVW

'SQQYRMX]
(IZIPSTQIRX
�7YFTVSNIGX���

• ������GSQQYRMX]�PIEHIVW�TEVXMGMTEXIH�MR����
XVEMRMRK�IZIRXW�

• 8VEMRMRK�SJ�����GSQQYRMX]�PIEHIVW

• 4VMRXMRK�SJ��������X�WLMVXW�ERH�GETW

• 4YVGLEWI�SJ����QSXSVFMOIW����IPIGXVMGEP
TPERXW�����SZIVLIEH�TVSNIGXSVW

• 4VSHYGXMSR�SJ�4637)6&-�QEKE^MRI

(IZIPSTQIRX�SJ
1YRMGMTEP�4PERW
�7YFTVSNIGX���

• (IZIPSTQIRX�SJ����QYRMGMTEP�TPERW�MRGPYHMRK
XLI�TVSGIWW�SJ�TEVXMGMTEXMSR�SJ�GSQQYRMXMIW��MR�
WXMXYXMSRW�ERH�QYRMGMTEPMXMIW���������TIVWSRW�

• (IZIPSTQIRX�SJ����ERRYEP�QYRMGMTEP�TPERW

• (IZIPSTQIRX�SJ�QERYEP�JSV�QSRMXSVMRK�SJ
QYRMGMTEP�TPERW

• (IZIPSTQIRX�SJ���QYRMGMTEP�TPERW�MRGPYHMRK
XLI�TVSGIWW�SJ�TEVXMGMTEXMSR�SJ�GSQQYRMXMIW�
MRWXMXYXMSRW�ERH�QYRMGMTEPMXMIW���������TIV�
WSRW�

)ZEPYEXMSR�ERH�1SRM�
XSVMRK
�7YFTVSNIGX���

• (IZIPSTQIRX�ERH�MQTPIQIRXEXMSR�SJ�GSQTYXIV�
M^IH�QSRMXSVMRK�W]WXIQ�MR�4637)6&-

• *SPPS[�YT�SJ������FEWIPMRI�WXYH]

• -QTPIQIRXEXMSR�SJ�QSRMXSVMRK�SJ�TPERW�MR
WSQI�QYRMGMTEPMXMIW
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����� )ZEPYEXMSR
7KH�IRXU�VXESURMHFWV�DUH�HYDOXDWHG�LQ�WKH�IROORZLQJ�VHFWLRQ�LQ�WHUPV�RI�WHFKQLFDO�DVSHFWV��SURVSHFW�RI
DFKLHYLQJ�WKH�SURJUDP�REMHFWLYH�DQG�RWKHU�LVVXHV�

6XESURMHFW����´,QVWLWXWLRQDO�6WUHQJWKHQLQJµ�FRQVLVWV�PDLQO\�RI�WKH�WUDLQLQJ�RI�FRXQWHUSDUWV�LQ�WKH
ILQDQFLDO�UHSRUWLQJ�V\VWHP�RI�3526(5%,�DQG�WKH�SURYLVLRQ�RI�YHKLFOHV�DQG�RIILFH�HTXLSPHQW��6RPH
VWUHQJWKHQLQJ�KDV�EHHQ�GRQH�RI�3526(5%,�VWDII�DQG�FRXQWHUSDUW�LQVWLWXWLRQV��+RZHYHU��WKH�DFWLYL�
WLHV�DUH�QRW�EDVHG�RQ�D�V\VWHPDWLF�DSSURDFK�WR�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�VWDUWLQJ�ZLWK�DQ�DQDO\VLV�RI
WUDLQLQJ�QHHGV��&RQVLGHULQJ�WKDW�IHZ�DFWLYLWLHV�DUH�XQGHUWDNHQ�DQG�WKDW�WKHVH�DUH�GRQH�XQV\VWHPDWLF�
DOO\��WKH�0LVVLRQ�FRQFOXGHV�WKDW�VXESURMHFW���ZLOO�QRW�KDYH�PXFK�LPSDFW�RQ�WKH�LQVWLWXWLRQDO
VWUHQJWKHQLQJ�RI�FRXQWHUSDUWV�

6XESURMHFW����´&RPPXQLW\�'HYHORSPHQWµ�KDV�WDNHQ�D�QHZ�WXUQ�LQ�������3526(5%,�KDV�GHYHO�
RSHG�D�PRGHO�IRU�WUDLQLQJ�RI�DGXOW�DQG�\RXQJ�SRWHQWLDO�OHDGHUV��7KH�WUDLQLQJ�PDWHULDO�DSSHDUV�UHOH�
YDQW�DQG�DSSURSULDWH��6RPH�PXQLFLSDOLWLHV�UHSRUW�WKDW�WKH�WUDLQLQJ�RI�OHDGHUV�KDV�EHHQ�EHQHILFLDO
DQG�WKDW�IHZ�RWKHU�RUJDQL]DWLRQV�XQGHUWDNH�WKLV��,W�LV�SRVLWLYH�WKDW�DOVR�IXWXUH�OHDGHUV�DUH�EHLQJ
WUDLQHG��7KH�SURFHVV�WR�VHOHFW�OHDGHUV�LV�XQFOHDU�DQG�QRW�DOZD\V�FRRUGLQDWHG�ZLWK�RWKHU�DFWRUV�LQ�WKH
PXQLFLSDOLW\���,Q�VRPH�FDVHV�3526(5%,�VHHPV�WR�SURPRWH�QHZ�OHDGHUV�UDWKHU�WKDQ�VWUHQJWKHQLQJ
WKH�RQHV�UHFRJQL]HG�E\�WKH�FRPPXQLW\��7KLV�SUDFWLFH�LV�FRXQWHUSURGXFWLYH�WR�FRPPXQLW\�VWUHQJWK�
HQLQJ��VLQFH�LW�LV�QRW�EDVHG�RQ�WKH�VRFLDO�RUJDQL]DWLRQ�RI�WKH�FRPPXQLW\�

7KH�UHVXOW�RI�WKLV�VXESURMHFW�ZLOO�GHSHQG�RQ�KRZ�LW�LV�LPSOHPHQWHG�DQG�WKH�VLWXDWLRQ�LQ�WKH�FRPPX�
QLW\��,Q�VRPH�FDVHV�LW�PD\�VWUHQJWKHQ�WKH�FDSDFLW\�RI�FRPPXQLW\�OHDGHUV�WR�SODQ�DQG�LPSOHPHQW
SURMHFWV��ZKLOH�LQ�RWKHU�FDVHV�LW�PD\�KDYH�OLWWOH�RU�QHJDWLYH�HIIHFW��7KH�0LVVLRQ�FRQVLGHUV�WKDW�352�
6(5%,�QHHGV�WR�WUDLQ�PRUH�OHDGHUV�SHU�FRPPXQLW\�LQ�RUGHU�WR�DFKLHYH�D�JUHDWHU�LPSDFW��,W�LV�SUHIHU�
DEOH�WKDW�OHDGHUV�WR�EH�WUDLQHG�EH�VHOHFWHG�E\�WKH�FRPPXQLW\�PHPEHUV�

6XESURMHFW����´'HYHORSPHQW�RI�0XQLFLSDO�3ODQVµ�KDV�DFKLHYHG�YHU\�YDULHG�UHVXOWV��$�JHQHUDO
DFKLHYHPHQW�REVHUYHG�LQ�PRVW�YLVLWHG�PXQLFLSDOLWLHV��LV�DQ�LQFUHDVHG�DZDUHQHVV�RI�WKH�QHHG�WR�VXS�
SRUW�FKLOGUHQ�DQG�\RXWK��+RZHYHU��WKH�XVH�RI�WKH�SODQV�DQG�WKH�OHDUQLQJ�SURFHVV�YDU\�DPRQJ�PX�
QLFLSDOLWLHV��,Q�VRPH�FDVHV��WKH�SODQ�LV�LQGHHG�XVHG�WR�LPSOHPHQW�DQG�IROORZ�XS�DFWLYLWLHV�DQG�KDV�OHG
WR�WKH�VWUHQJWKHQLQJ�RI�VWUDWHJLF�SODQQLQJ�DQG�LQFUHDVHG�FRRUGLQDWLRQ��%XW�LQ�DERXW�KDOI�RI�WKH�PX�
QLFLSDOLWLHV�YLVLWHG��WKH�SODQ�KDV�QRW�KDG�VXFK�SRVLWLYH�UHVXOWV��,Q�VRPH�FDVHV�WKLV�LV�EHFDXVH�WKH�PX�
QLFLSDO�JRYHUQPHQW�DOUHDG\�KDG�VWUDWHJLF�SODQV�WKDW�ZHUH�QRW�WDNHQ�LQWR�DFFRXQW�E\�3526(5%,��LQ
RWKHUV��EHFDXVH�3526(5%,�GLG�QRW�FRRUGLQDWH�ZHOO�ZLWK�WKH�PXQLFLSDOLW\�ZLWK�WKH�UHVXOW�WKDW�WKH
VWUDWHJLF�SODQ�LV�QRW�EHLQJ�XVHG�

,W�LV�FOHDU�WR�WKH�0LVVLRQ�WKDW�WKH�SODQQLQJ�SURFHVV�LV�EDVHG�RQ�D�SDUWLFLSDWRU\�PHWKRG�LQYROYLQJ
FRPPXQLWLHV�DV�ZHOO�DV�LQVWLWXWLRQV�LQ�WKH�PXQLFLSDO�WHUULWRU\�DQG�WKDW�WKH�RSLQLRQV�RI�D�ZLGH�YDULHW\
RI�SHRSOH�DUH�WDNHQ�LQWR�FRQVLGHUDWLRQ��7KLV�LV�YLHZHG�DV�YHU\�SRVLWLYH��0RUHRYHU��WKH�WUDLQLQJ�RI
IDFLOLWDWRUV�LQ�SODQQLQJ�PHWKRGRORJ\�LV�LPSRUWDQW�DV�LW�VWUHQJWKHQV�WKH�FDSDFLWLHV�RI�WKRVH�WUDLQHG�
7KH�PDLQ�SUREOHPV�ZLWK�WKH�PHWKRGRORJ\�DUH�WKDW�

• 7KH�SODQV�DUH�QRW�VXIILFLHQWO\�FRRUGLQDWHG�ZLWK�RWKHU�VWUDWHJLF�SODQV�ZKLFK�PD\�H[LVW�LQ�WKH
PXQLFLSDOLW\�

• 3526(5%,�EDVLFDOO\�XQGHUWDNHV�DOO�WKH�DFWLYLWLHV�QHFHVVDU\�IRU�WKH�SURGXFWLRQ�RI�WKH�SODQV�
7KH�PXQLFLSDOLW\�DQG�WKH�OLQH�PLQLVWULHV�SDUWLFLSDWH�EXW�GR�QRW�KDYH�DQ�DFWLYH�UROH��7KH�WUDQVIHU
RI�FDSDFLWLHV�WKURXJK�´OHDUQLQJ�E\�GRLQJµ�LV�WKHUHE\�VLJQLILFDQWO\�UHGXFHG�
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• 7KH�ILQDO�GRFXPHQW�EHDUV�WKH�ORJR�RI�WKH�´3UHVLGHQFLD�GH�OD�5HSXEOLFDµ��6$6��3526(5%,��DQG
WKHQ�WKH�QDPH�RI�WKH�PXQLFLSDOLW\��UDWKHU�WKDQ�KLJKOLJKWLQJ�WKH�QDPH�RI�WKH�PXQLFLSDOLW\��7KLV
WHQGV�WR�UHGXFH�WKH�VHQVH�RI�RZQHUVKLS�RI�WKH�PXQLFLSDOLW\��0RUHRYHU��WKH�GRFXPHQW�GRHV�QRW
SHUPLW�FKDQJHV�OLNH�DGGLQJ�RWKHU�VWUDWHJLF�SODQV��7KH�FRVW�RI�HGLWLQJ�DQG�SULQWLQJ�D�SODQ�LV�DV
KLJK�DV�86'�������,Q�WKH�RSLQLRQ�RI�WKH�0LVVLRQ��WKH�GRFXPHQW�LV�WRR�IODVK\�LQ�FRPSDULVRQ�ZLWK
RWKHU�GRFXPHQWV�RI�WKH�PXQLFLSDO�JRYHUQPHQW�DQG�LV�WRR�H[SHQVLYH�WR�SURGXFH�

• 7KH�WLPH�QHHGHG�WR�V\VWHPDWL]H�DQG�SULQW�WKH�SODQ��ZKLFK�LV�GRQH�LQ�0DQDJXD��LV�WRR�ORQJ��7KH
SODQV�DUH�VRPHWLPHV�GHOLYHUHG�DV�PXFK�DV���RU����PRQWKV�DIWHU�WKDW�WKH�SODQQLQJ�SURFHVV�LQ�WKH
PXQLFLSDOLW\�KDV�EHHQ�FRQFOXGHG�

• 7KH�UHVXOW�RI�WKH�SODQQLQJ�SURFHVV��WKH�ILQDO�SODQ��LV�QRW�FRPPXQLFDWHG�WR�WKH�FRPPXQLWLHV�WKDW
SDUWLFLSDWHG��7KLV�PHDQV�WKDW�WKH�SRWHQWLDO�HIIHFWV�RI�WKH�SODQQLQJ�SURFHVV��VXFK�DV�LQFUHDVHG
SDUWLFLSDWLRQ�DQG�SRVVLEOH�PRQLWRULQJ��DUH�UHGXFHG�

7KH�UHVXOWV�ZLWK�UHVSHFW�WR�WKH�DQQXDO�PXQLFLSDO�SODQV�GHYHORSHG�E\�3526(5%,�DUH�VLPLODU�WR
WKRVH�RI�WKH�VWUDWHJLF�SODQV��,Q�VRPH�PXQLFLSDOLWLHV�WKH�SODQV�DUH�XWLOL]HG��ZKLOH�LQ�RWKHUV��FRSLHV
RI�WKH�SODQ�DUH�QRW�HYHQ�DYDLODEOH�WR�WKH�PXQLFLSDOLWLHV�

6XESURMHFW����´0RQLWRULQJ�DQG�(YDOXDWLRQµ�FRPSUHKHQGV�DFWLYLWLHV�DW�WKUHH�OHYHOV�����WKH�PXQLFL�
SDO�OHYHO��E��3526(5%,��DQG����H[WHUQDOO\�WKURXJK�WKH�EDVHOLQH�VWXG\��VHH�VHFWLRQ�EHORZ���7KH
PRQLWRULQJ�DW�WKH�PXQLFLSDO�OHYHO�ZDV�LQLWLDWHG�LQ������DQG�WKH�LGHD�LV�WR�ZRUN�WKURXJK�WKH�&'0V
�0XQLFLSDO�'HYHORSPHQW�&RPPLWWHHV��ZKLFK�H[LVW�LQ�PDQ\��EXW�QRW�DOO�PXQLFLSDOLWLHV�

3526(5%,·V�HIIRUW�WR�VWUHQJWKHQ�PRQLWRULQJ�LV�SRVLWLYH�DQG�WKH�VWUDWHJ\�WR�UHLQIRUFH�WKH�&'0V�LV
DSSURSULDWH�LQ�RUGHU�WR�LQFUHDVH�LQWHU�LQVWLWXWLRQDO�FRRUGLQDWLRQ�DQG�PRELOL]H�UHVRXUFHV��%XW�MXVW�DV
LV�WKH�FDVH�RI�VXESURMHFW����PXQLFLSDO�SODQV���3526(5%,�LV�WKH�GULYLQJ�IRUFH��ZKLOH�WKH�PXQLFLSDO
JRYHUQPHQWV�WHQG�WR�KDYH�D�PRUH�SDVVLYH�UROH��7KH�UHVXOW�LV�WKDW�WKH�PXQLFLSDOLWLHV�GR�QRW�GHYHORS
WKHLU�FDSDFLW\�DQG�H[SHULHQFH�LQ�PRQLWRULQJ��DV�PXFK�DV�FRXOG�KDYH�EHHQ�WKH�FDVH�

7KH������EDVH�OLQH�VWXG\�DQG�WKH������IROORZ�XS
,Q������3526(5%,�LQLWLDWHG�D�V\VWHPDWLF�SURFHVV�IRU�WKH�PRQLWRULQJ�RI�VHOHFWHG�VRFLDO�LQGLFDWRUV�LQ
WKH�PXQLFLSDOLWLHV�ZKHUH�3526(5%,�ZRUNV��$�EDVH�OLQH�VWXG\��XVLQJ�WKH�VHQWLQHO�FRPPXQLW\�VXU�
YHLOODQFH�PHWKRGRORJ\��ZDV�FRQGXFWHG�LQ�GHFHPEHU������E\�&,(7�,QWHUQDWLRQDO��$�IROORZ�XS�VWXG\
ZDV�PDGH�LQ�-XQH�������7KH�EDVH�OLQH�VWXG\�LQFOXGHG�LQVWLWXWLRQDO�GDWD�LQ�WKH����3526(5%,�PXQL�
FLSDOLWLHV�DQG�LQ����FRQWURO�PXQLFLSDOLWLHV�ZKHUH�3526(5%,�LV�QRW�SUHVHQW��)XUWKHUPRUH�LW�LQFOXGHG
KRXVHKROG�VXUYH\V�LQ�����FRPPXQLWLHV�VHOHFWHG�RQ�WKH�EDVLV�RI�WKHLU�UHSUHVHQWDWLYHQHVV�RI�WKH�WRWDOLW\
RI�3526(5%,�FRPPXQLWLHV���7KH�IROORZ�XS�VWXG\�ZDV�FDUULHG�RXW�LQ�WKH�VDPH�FRPPXQLWLHV�DQG
PXQLFLSDOLWLHV�DV�WKH�EDVH�OLQH�VWXG\�

7KH�EDVH�OLQH�VWXG\�GHILQHG����LQGLFDWRUV�EDVHG�RQ�KRXVHKROG�VXUYH\V�DQG����LQGLFDWRUV�EDVHG�RQ
WKH�LQVWLWXWLRQDO�GDWD��7KH������IROORZ�XS�VWXG\�DQDO\VHG����LQGLFDWRUV�����RI�WKHP�LQFOXGHG�LQ�WKH
�����EDVH�OLQH�VWXG\�DQG����QHZ�RQHV��$OO�WKH�LQGLFDWRUV�UHODWH�WR�WKH�VLWXDWLRQ�RI�ZRPHQ��FKLOGUHQ
DQG�DGROHVFHQWV��DV�ZHOO�DV�WR�WKH�W\SH�RI�SURJUDP�DFWLYLWLHV�SURPRWHG�E\�3526(5%,��7KH�SXUSRVH
RI�WKH�IROORZ�XS�ZDV�WR�PRQLWRU�WKH�FKDQJHV�REVHUYHG�LQ�WKH�EDVH�OLQH�LQGLFDWRUV�DQG�WKXV�WR�PHDVXUH
WKH�LPSDFW�RI�VRFLDO�SURJUDP�LQWHUYHQWLRQV�

7KLV�SURFHVV�UHSUHVHQWV�D�JUHDW�HIIRUW�DQG�D�ZHOO�VRXQGHG�PHWKRG�IRU�WKH�PRQLWRULQJ�RI�VRFLDO�LQGL�
FDWRUV�DW�WKH�ORFDO�OHYHO��2QH�VKRXOG�EH�DZDUH��KRZHYHU��WKDW�LW�LV�QRW�DQ�DSSURSULDWH�PHWKRG�IRU
PHDVXULQJ�WKH�HIIHFWV�RI�WKH�3526(5%,�SURJUDP��7KH�LQGLFDWRUV�LQFOXGHG�LQ�WKH�EDVH�OLQH�DQG�IR�
OORZ�XS�VWXGLHV�UHIOHFW�WKH�RYHUDOO�VRFLDO�GHYHORSPHQW�LQ�WKH�JHRJUDSKLF�DUHDV�VWXGLHG��7KLV�LV�WKH
UHVXOW�RI�D�PXOWLWXGH�RI�GLIIHUHQW�IDFWRUV��VXFK�DV�WKH�JHQHUDO�HFRQRPLF�DQG�VRFLDO�GHYHORSPHQW�RI�WKH
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FRXQWU\�DQG�HIIRUWV�DQG�LQWHUYHQWLRQV�E\�D�YDULHW\�RI�DFWRUV��JRYHUQPHQW��QRQ�JRYHUQPHQW��IDPLOLHV�
FRPPXQLWLHV��HWF����,W�LV�KRZHYHU�QRW�SRVVLEOH�WR�GLVWLQJXLVK�WKH�VSHFLILF�FRQWULEXWLRQ�RI�3526(5%,
WR�WKH�RYHUDOO�GHYHORSPHQW��DV�UHIOHFWHG�E\�WKH�LQGLFDWRUV�

0RUH�GLVFXVVLRQ�RI�WKH�ILQGLQJV�DW�WKH�ORFDO�OHYHO�LV�UHTXLUHG��DV�ZHOO�DV�EHWWHU�XWLOLVDWLRQ�RI�WKH�UHVXOWV
IRU�GHFLVLRQV�DERXW�WKH�GLVWULEXWLRQ�RI�UHVRXUFHV�DQG�DFWLYLWLHV��7KH�ILQGLQJV�DUH�SHUKDSV�SDUWLFXODUO\
XVHIXO�DW�WKH�PLFUR�OHYHO��VLQFH�WUHQGV�DQG�FKDQJHV�RI�HDFK�LQGLFDWRU�FDQ�EH�DQDO\VHG�IRU�VSHFLILF
PXQLFLSDOLWLHV��)RU�H[DPSOH��WKH������IROORZ�XS�VWXG\�DOHUWV�WKH�UHDGHU�WR�DQ�REVHUYHG�WHQGHQF\�RI
DQ�LQFUHDVLQJ�LQIDQW�PRUWDOLW\�UDWH�LQ�WKH����PXQLFLSDOLWLHV�ZKHUH�3526(5%,�ZRUNV�VLQFH�����
�PRVW�HYLGHQW�LQ�WKH�PXQLFLSDOLWLHV�RI�WKH�'HSDUWPHQW�RI�/HyQ���$QRWKHU�DOHUW�LV�WKH�LQFUHDVH�LQ�WKH
SHUFHQWDJH�RI�LOOLWHUDWH�DGROHVFHQWV����²���\HDUV�RI�DJH��²�IURP�����LQ������WR�����LQ�������ZLWK
JUHDWHU�SHUFHQWDJH�LQFUHDVH�LQ�WKH�PXQLFLSDOLWLHV�RI�'LSLOWR��0XUUD��6DQ�1LFROiV��6DQ�-XDQ�GH�/L�
PD\��&RQGHJD��DQG�/D�7ULQLGDG�

7KH�EDVH�OLQH�VWXG\�DQG�WKH�IROORZ�XS�VWXG\�LV�DQ�H[FHOOHQW�LQLWLDWLYH�RI�3526(5%,�ZKLFK�LV�RU
FRXOG�EH�RI�JUHDW�YDOXH�QRW�RQO\�WR�WKLV�SURJUDP�EXW�DOVR�WR�D�ZLGH�VSHFWUXP�RI�JRYHUQPHQWDO�LQVWL�
WXWLRQV�DQG�QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV�ZRUNLQJ�LQ�VRFLDO�GHYHORSPHQW��7KH�V\VWHPDWLF�GDWD
FROOHFWLRQ�FRXOG�EH�D�YHU\�XVHIXO�PDQDJHPHQW�WRRO�IRU�DOO�RI�WKHP�WR�EHWWHU�WDUJHW�WKHLU�UHVRXUFHV�
,W�LV�YLHZHG�DV�YHU\�SRVLWLYH�E\�WKH�0LVVLRQ�WKDW�3526(5%,�KDV�PDGH�WKH�UHVXOWV�RI�WKHVH�VWXGLHV
DYDLODEOH�WR�JRYHUQPHQW�LQVWLWXWLRQV�DQG�RUJDQLVDWLRQV��DV�ZHOO�DV�WR�VRPH�PD\RUV�


�����
�����


7KH�0LVVLRQ�FRQVLGHUV�WKDW�WKH�ILQDO�HIIHFW�RI�3URMHFW���RQ�LQVWLWXWLRQDO�GHYHORSPHQW�DQG�LQVWLWXWLRQDO
FRRUGLQDWLRQ�ZLOO�EH�OLPLWHG�GXH�WR�WKH�IROORZLQJ�ZHDNQHVVHV�

• 7KH�ODFN�RI�D�FRKHUHQW�VWUDWHJ\�LQ�ZKLFK�WKH�GLIIHUHQW�VXESURMHFWV�UHLQIRUFH�HDFK�RWKHU�

• 7KHUH�LV�DQ�HPSKDVLV�RQ�WKH�SURGXFW�UDWKHU�WKDQ�WKH�SURFHVV�RI�VWUHQJWKHQLQJ�FDSDFLWLHV�

• 7KH�UROH�RI�3526(5%,�LV�WRR�DFWLYH�ZKLOH�WKDW�RI�RWKHU�DFWRUV�LV�WRR�SDVVLYH�

• 3526(5%,�ODFNV�SURIHVVLRQDO�FDSDFLW\�WR�ZRUN�HIIHFWLYHO\�ZLWK�LQVWLWXWLRQDO�GHYHORSPHQW�

• 7KH�IDFW�WKDW�PRVW�DFWLYLWLHV�DUH�H[HFXWHG�GLUHFWO\�E\�3526(5%,�PHDQV�WKDW�WKHUH�LV�OLWWOH�LQ�
FHQWLYH�IRU�SDUWLFLSDWLRQ�DQG�FRRUGLQDWLRQ�DPRQJ�GLIIHUHQW�LQVWLWXWLRQV�

��� -RXIKVEXIH�&EWMG�7IVZMGIW��4VSNIGX���

7KH�ILQDO�REMHFWLYH�IRU�3URMHFW����L�H��ZKDW�WKH�ILYH�VXESURMHFWV�VKRXOG�DFKLHYH�WRJHWKHU��LV�H[SUHVVHG
DV�IROORZV�

´&RQWULEXWH�WR�LPSURYLQJ�EDVLF�VHUYLFHV�LQ�DQ�HIILFLHQW�PDQQHU�WKURXJK�D�FRVW�HIIHFWLYH�SDFNDJH�RI�FRPPXQLW\
VHUYLFHV�DQG�ZLWK�WKH�XVH�RI�DSSURSULDWH�WHFKQRORJ\��OHDGLQJ�WR�WKH�GHYHORSPHQW�RI�PRGHOV�IRU�UHSOLFDWLRQµ�

����� ,IEPXL�ERH�RYXVMXMSR

7\SH�RI�DFWLYLWLHV
$FWLYLWLHV�LQFOXGH�WKH�WUDLQLQJ�RI�KHDOWK�SHUVRQQHO�KHDOWK�EULJDGLVWDV�DQG�PLGZLYHV��WKH�VXSSRUW�WR
YDFFLQDWLRQ�DQG�GLVHDVH�RXWEUHDN�FRQWURO��WKH�UHKDELOLWDWLRQ�RI�KHDOWK�FHQWHUV�KHDOWK�SRVWV��FRQ�
VWUXFWLRQ�RI�&DVDV�%DVHV��WKH�SURYLVLRQ�RI�HTXLSPHQW�IRU�KHDOWK�XQLWV�DQG�&DVDV�%DVHV��VXSSRUW�WR
LQWHJUDO�YLVLWV��'HSW��RI�0DWDJDOSD��DQG�WR�PXOWL�VHFWRU�YLVLWV��LQ�WKH�RWKHU�GHSDUWPHQWV�VLQFH�WKH�HQG
RI��������$GGLWLRQDOO\��LQ������WKH�3URJUDP�D�VWXG\�ZDV�FRQGXFWHG�RQ�WKH�6LWXDWLRQ�DQG�'HYHORS�
PHQW�RI�7UDGLWLRQDO�0HGLFLQH�DQG�$OWHUQDWLYH�7KHUDSLHV�LQ�WKH����PXQLFLSDOLWLHV�RI�3526(5%,�
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7KH�VFRSH�RI�DFWLYLWLHV�ZDV�UHGXFHG���LQ������DQG�WKLV�\HDU�WKH�IRFXV�KDV�EHHQ�RQ�UHKDELOLWDWLRQ�RI
KHDOWK�FHQWHUV�KHDOWK�SRVWV��FRQVWUXFWLRQ�HTXLSPHQW�RI�&DVDV�%DVH��HTXLSPHQW�IRU�KHDOWK�FHQ�
WHUV�KHDOWK�SRVWV�DQG�VXSSRUW�IRU�LQWHJUDO�YLVLWV�DQG�PXOWL�VHFWRU�YLVLWV��7KH�IROORZLQJ�H[SODQDWLRQV
ZHUH�JLYHQ�IRU�WKLV�FKDQJH�RI�IRFXV��7R�DYRLG�GXSOLFDWLRQ�RI�DFWLYLWLHV�VXSSRUWHG�E\�3526,/$,6��WR
FRQFHQWUDWH�RQ�DFWLYLWLHV�WKDW�KDYH�PRUH�LPSDFW��HTXLSPHQW�UHKDELOLWDWLRQ��DQG�WKDW�WKLV�LV�SDUW�RI
WKH�LQWHUQDO�´FRUSRUDWHµ�SURFHVV�ZLWKLQ�81,&()��7KH�FRXQWHUSDUWV�DW�WKH�PXQLFLSDO�OHYHO�ZHUH�QRW
FRQVXOWHG�EHIRUH�WKLV�GHFLVLRQ�ZDV�WDNHQ��'XULQJ�WKH�ILHOG�YLVLWV�VRPH�RI�WKHP�FRPSODLQHG�DERXW�WKLV
SURFHGXUH�WR�WKH�PRQLWRULQJ�WHDP��

([SHFWHG�UHVXOWV
7KH�SURMHFW�GRFXPHQW�VWDWHV�´UHGXFHG�PDWHUQDO�DQG�LQIDQW�PRUWDOLW\µ�DV�WKH�H[SHFWHG�UHVXOW�IRU�WKLV�VXE�
SURMHFW�

6WUDWHJLF�YLVLRQ
7KHUH�LV�QR�VWUDWHJLF�YLVLRQ�IRU�WKLV�FRPSRQHQW��7KH�H[SHFWHG�UHVXOW�FDOOV�IRU�WDUJHWLQJ�RI�DFWLYLWLHV�WR
FKLOGUHQ�XQGHU�RQH�\HDU�RI�DJH�DQG�SUHJQDQW�ZRPHQ��EXW�WKH�DFWLYLWLHV�VXSSRUWHG�LQ������DUH�QRW
VSHFLILFDOO\�JHDUHG�WRZDUG�WKHVH�JURXSV��EXW�DUH�PRUH�WDUJHWHG�WR�WKH�JHQHUDO�SRSXODWLRQ�

$VVHVVPHQW
)LQDQFLDO�VKDUH
$FFRUGLQJ�WR�3526(5%,·V�UHSRUWV�WKH�H[SHQGLWXUHV�XQGHU�WKLV�VXE�SURMHFW�UHSUHVHQWHG�������RI
WKH�WRWDO�EXGJHW�LQ������DQG�LQ�WKH�ILUVW�VHPHVWHU�RI�������$YDLODEOH�LQIRUPDWLRQ�GRHV�QRW�DOORZ�D
EUHDN�GRZQ�RI�FRVW�E\�DFWLYLW\�

$FFHVV
7KH�LQWHJUDO�YLVLWV�DQG�WKH�PXOWL�VHFWRU�YLVLWV�KDYH�PDGH�D�FRQWULEXWLRQ�WR�LQFUHDVLQJ�WKH�DFFHVV�WR
KHDOWK�VHUYLFHV�VXFK�DV�PHGLFDO�FRQVXOWDWLRQV��SUHQDWDO�FRQWURO��FKLOG�FRQWURO�DQG�GHYHORSPHQW�
GHQWDO�VHUYLFHV�DQG�RWKHUV��+RZ�VLJQLILFDQW�LV�WKLV�LQFUHDVH�LQ�DFFHVV"�,V�WKH�3URJUDP�UHDFKLQJ�WKRVH
PRVW�DW�ULVN�RU�WKRVH�WKDW�DUH�OLYLQJ�FORVH�WR�WKH�FRPPXQLW\�ZKHUH�WKH�9LVLWV�DUH�FDUULHG�RXW"�7KHVH
DUH�TXHVWLRQV�WKDW�QHHG�WR�EH�DQVZHUHG�WR�EHWWHU�DVVHVV�WKH�FRQWULEXWLRQ�RI�WKH�YLVLWV�WR�EHWWHU�DF�
FHVV�FRYHUDJH�DQG�WR�WKH�FRUUHVSRQGLQJ�FRQWULEXWLRQ�WR�WKH�LPSURYHPHQW�RI�WKH�KHDOWK�VWDWXV�

7KH������IROORZ�XS�VWXG\�RQ�WKH�EDVH�OLQH�WKURZV�VRPH�OLJKW�RQ�WKHVH�TXHVWLRQ�����RI�WKH�KRXVH�
KROGV�UHVSRQGHG�WKDW�VRPH�PHPEHU�RI�WKH�IDPLO\�KDV�UHFHLYHG�VRPH�VHUYLFH�IURP�WKH�PXOWL�VHFWRU
YLVLWV�����LQ�/HyQ��(VWHOt�����LQ�0DWDJDOSD�DQG�1XHYD�6HJRYLD���7KH�PDLQ�UHDVRQV�JLYHQ�IRU�QRW
UHFHLYLQJ�WKH�VHUYLFHV�ZHUH��´WKHUH�KDV�EHHQ�QR�YLVLW�KHUHµ�����RI�WKH�KRXVHKROGV���´,�ZDV�QRW
DZDUHµ�������DQG�´WLPH�DQG�GLVWDQFH�SUREOHPVµ�������2I�WKRVH�UHFHLYLQJ�VHUYLFHV�KDOI�RI�WKH�UH�
VSRQGHQWV�UHSRUWHG�KDYLQJ�UHFHLYHG�D�PHGLFDO�FRQVXOWDWLRQ������WKH�VHUYLFHV�RI�WKH�FLYLO�UHJLVWU\�
���VHUYLFHV�UHODWHG�WR�WKH�,'�FDUG��FpGXOD��DQG����KDG�EHQHILWHG�IURP�PDWHUQDO�DQG�FKLOG�VHUYLFHV�

7KH�IROORZLQJ�WDEOHV�DQG�FDOFXODWLRQV�SUHSDUHG�E\�WKH�0LVVLRQ�DUH�EDVHG�RQ�WKH�UHSRUWV�SURYLGHG�E\
3526(5%,�

2S��SJ�,IEPXL�9RMXW�MR�XLI����4637)6&-�QYRMGMTEPMXMIW

���� ����
4YIWXSW�HI�7EPYH ��� ���
'EWEW�&EWIW ��� ����

7SYVGI��4637)6&-�������7IKYMQMIRXS�E�0¿RIE�&EWI�����



4637)6&-�r�-28)+6%8)(�&%7-'�7)6:-')7�463+6%1�-2�2-'%6%+9%�r�7MHE�):%09%8-32��������

9RMXW�VILEFMPMXEXIH ���� �WX��WIQIWXIV
����

,IEPXL�'IRXIVW �� ��
,IEPXL�4SWXW �� ��
'EWEW�&EWI �� �
'EWE�1EXIVRE � �
0EFSV�ERH�HIPMZIV]�VSSQ � 2H�
7YVKIV]�VSSQ � 2H�
7IXW�SJ�OMXGLIR�YXIRWMPIW�JSV�GEWEW
FEWI�ERH�GLMPHVIR�OMXGLIR

���

8VEMRMRK�EWWMWXERGI�JSV�JSSH�TVITE�
VEXMSR�ERH�EHQMRMWXVEXMSR�SJ�GLMP�
HVIR�GSQQYRMX]

��� 2H�

7SYVGI��7%7�4637)6&-�2H���RS�HEXE�EZEMPEFPI

-RXIKVEP�:MWMXW
����

1YPXMWIGXSV�:MWMXW
�WX��WIQIWXIV

����
2S� ��� ���
2S��SJ�QIHMGEP�ERH�HIRXEP�GSRWYPXEXMSRW ������ ������
2S�SJ�QIHMGEP�GSRWYPXEXMSRW�MRLEFMXERX ���� ����
2S��SJ�:MWMXW�1YRMGMTEPMX]�]V� �� ���MR�LEPJ�]IEV�
2S��1IHMGEP�ERH�HIRXEP�GSRWYPXEXMSRW�ZMWMX �� ���
2S��TEVEWMXIW�XVIEXQIRXW��ZMWMX �
2S��-QQYRM^EXMSRW�ZMWMX ��
2S��FMVXL�GIVXMJMGEXIW��ZMWMX �
2S��GMZMP�VIKMWXV]�MRWGVMTXMSRW�ZMWMX ��
'ÃHYPEW�LERHIH�MR���ZMWMX �
2S��1EVVMEKIW��ZMWMX �
2S��SJ�VIUYIWX�JSV�GÃHYPEW�VIGIMZIH��ZMWMX �
2S��SJ�ZSPYRXEV]�TSPMGI�SVKERM^IH��ZMWMX ���

7SYVGI��7%7�4637)6&-�8LI�WEQI�XSXEP�TSTYPEXMSR�RYQFIV�[EW�YWIH�EW�E�HIRSQMREXSV�JSV
FSXL�]IEVW�����������ERH�XLI�RYQFIV�SJ�QYRMGMTEPMXMIW�YWIH�EW�HIRSQMREXSV�MW����

7KH�WDEOHV�DERYH�VKRZ�WKDW�WKH�SURGXFWLYLW\�RI�WKH�PXOWL�VHFWRU�YLVLWV�LV�ORZ��7KH\�DOVR�VKRZ�WKDW�WKH
XQLYHUVH�RI�KHDOWK�XQLWV�WR�EH�FRYHUHG�ZLWK�UHKDELOLWDWLRQ�DQG�HTXLSPHQW�LV�ODUJH�DV�FRPSDUHG�WR�WKH
UHVRXUFHV�3526(5%,�FRXOG�SURYLGH��7KHVH�IDFWV�UHLQIRUFH�WKH�QHHG�IRU�D�PRUH�FOHDU�VWUDWHJ\�ZLWK
UHJDUG�WR�WKH�W\SH�RI�DFWLYLWLHV�WKH�3URJUDP�ZLOO�SURYLGH�VXSSRUW�WR�

4XDOLW\
'LPHQVLRQV�RI�TXDOLW\�RI�VHUYLFHV�LQFOXGH�LQWHU�DOLD�WKH�DQDO\VLV�RI�XVHU�VDWLVIDFWLRQ��FRQWLQXLW\��DFFHV�
VLELOLW\��DGHTXDWH�HTXLSPHQW�DQG�SHUVRQQHO��SK\VLFDO�HQYLURQPHQW��DQG�DFFHVV�WR�GUXJV�

,Q�WKH������IROORZ�XS�WR�WKH�EDVH�OLQH�VWXG\������RI�WKH�UHVSRQGHQWV�UHFHLYHG�VHUYLFHV�E\�PHDQV�RI
WKH�PXOWL�VHFWRU�YLVLWV�VWDWLQJ�WKH\�KDG�EHHQ�ZHOO�DWWHQGHG��1HYHUWKHOHVV��WKH�0LVVLRQ�ZDQWV�WR�H[�
SUHVV�FRQFHUQ�ZLWK�UHJDUG�WR�WKH�TXDOLW\�RI�WKH�PHGLFDO�FRQVXOWDWLRQV���7KHUH�LV�QR�SULYDF\�IRU�WKH
SDWLHQW��QRW�HQRXJK�WLPH�IRU�D�JRRG�SK\VLFDO�H[DPLQDWLRQ�RU�IRU�HVWDEOLVKLQJ�D�JRRG�UDSSRUW�SDWLHQW�
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SURYLGHU��FRQWLQXLW\�RI�WKH�FDUH�LV�QRW�VHFXUHG�DQG�WKH�IUHTXHQF\�RI�WKH�YLVLWV��DW�OHDVW�IURP�WKH�HSL�
GHPLRORJLFDO�SRLQW�RI�YLHZ��PLJKW�QRW�EH�DSSURSULDWH��

'LVFXVVLRQ
7KH�FULWHULD�IRU�GHFLGLQJ�RQ�WKH�IUHTXHQF\�RI�WKH�PXOWLVHFWRU�YLVLWV�RU�WKH�SODFHV�WR�YLVLW�DUH�QRW�EDVHG
RQ�HOHPHQWV�VXFK�DV�ULVNV�IDFWRUV��W\SH�RI�SUREOHPV�WKH�YLVLW�VKRXOG�FRQWULEXWH�WR�VROYLQJ��DQG�WKH
PDJQLWXGH�RI�WKHVH�SUREOHPV��7KH�IUHTXHQF\�RI�WKH�YLVLWV�LV�GHWHUPLQHG�E\�WKH�IXQGV�DYDLODEOH�DQG
WKH�FRPPXQLW\�ZKHUH�WKH�YLVLW�ZLOO�WDNH�SODFH�LV�LQ�PRVW�FDVHV�VHOHFWHG�EHFDXVH�LW�LV�WKH�FHQWUDO�FRP�
PXQLW\�LQ�D�PLFUR�UHJLRQ��7DNHQ�LQWR�FRQVLGHUDWLRQ�WKDW�PRUH�WKDQ�KDOI�RI�WKH�SRSXODWLRQ�FRPLQJ�WR
WKH�PXOWL�VHFWRU�YLVLWV�GHPDQG�KHDOWK�VHUYLFHV��LW�ZRXOG�VHHP�UHDVRQDEOH�WR�FRQVLGHU�HSLGHPLRORJL�
FDO�PHGLFDO�FULWHULD�ZKHQ�PDNLQJ�GHFLVLRQV�ZLWK�UHJDUG�WR�WKH�YLVLWV�

7KHUH�DUH�QR�FOHDU�FULWHULD�IRU�WKH�VHOHFWLRQ�RI�XQLWV�WR�EH�UHKDELOLWDWHG�RU�HTXLSSHG��1RU�KDV�WKH�ILQDO�SXU�
SRVH�RI�WKH�UHKDELOLWDWLRQ�RI�LQIUDVWUXFWXUH�EHHQ�GHILQHG��7KHUH�LV�QR�FRRUGLQDWLRQ�EHWZHHQ�WKLV�UH�
KDELOLWDWLRQ�DQG�WKH�VWUDWHJ\�WR�LPSURYH�WKH�OHYHO�DQG�TXDOLW\�RI�VHUYLFHV�RI�WKH�YDULRXV�XQLW�VKRXOG
EH�DEOH�WR�SURYLGH��,W�KDV�EHHQ�GHPRQVWUDWHG�WKDW�WKH�UHKDELOLWDWLRQ�ZRUN�E\�LWVHOI�ZLOO�QRW�JXDUDQWHH
DQ�LQFUHDVH�XVH�RI�VHUYLFHV��2WKHU�IDFWRUV�LQIOXHQFH�VHUYLFH�XWLOL]DWLRQ��L�H��W\SH�DQG�QXPEHU�RI�SHU�
VRQQHO��DGHTXDF\�RI�HTXLSPHQW��DYDLODELOLW\�RI�GUXJV��DQG�JHRJUDSKLFDO�DFFHVV��

7KH������SODQ�RI�DFWLRQ�PDNHV�D�SURYLVLRQ�IRU�WKH�UHKDELOLWDWLRQ�RI����KHDOWK�FHQWHUV�KHDOWK�SRVWV�
7KLV�QXPEHU�KDV�EHHQ�PRUH�WKDQ�GRXEOHG�LQ�WKH�ILUVW�VHPHVWHU��:KDW�LV�WKH�MXVWLILFDWLRQ�IRU�WKLV"
7KH�SODQ�DOVR�VWDWHV�WKDW�DW����&DVDV�%DVHV�DQG�852V�ZLOO�EH�UHKDELOLWDWHG�HTXLSSHG��EXW�RQO\��
VXFK�SURMHFWV�KDYH�EHHQ�FDUULHG�RXW�LQ�KDOI�D�\HDU��1R�FRQVWUXFWLRQ�RI�&DVDV�%DVHV�LV�LQFOXGHG�LQ�WKH
SODQ�RI�DFWLRQ��1HYHUWKHOHVV�WKH�WHDP�VDZ�DW�OHDVW�RQH�LQ�WKH�SURFHVV�RI�EHLQJ�FRQVWUXFWHG��,Q�RXU
LQWHUYLHZ�ZLWK�3526,/$,6�ZH�ZHUH�LQIRUPHG�WKDW�WKH�SROLF\�ZLWK�UHJDUG�WR�&DVDV�%DVHV�LV�WR�HTXLS
WKHP��QRW�WR�EXLOW�QHZ�RQHV��7KH�&DVD�%DVH�LV�WKH�KRXVH�RI�D�YROXQWDU\�PHPEHU�RI�WKH�FRPPXQLW\
�RIWHQ�WKH�KHDOWK�EULJDGLVWD��WKDW�KDV�RIIHU�KLV�SODFH�WR�VHUYH�WKLV�SXUSRVH���

7KH�VWXG\�RQ�WUDGLWLRQDO�PHGLFLQH�SURYLGHV�DQ�RYHUYLHZ�RI�WKH�VLWXDWLRQ�RI�WKLV�SUDFWLFH�LQ�WKH�PXQLFL�
SDOLWLHV�DQG�SRLQWV�RXW�ZHDNQHVVHV�GHWHFWHG��,W�UHFRPPHQGV�WKDW�SURMHFWV�EH�GHYHORSHG�ZLWK�WKH�SXU�
SRVH�RI�VHFXULQJ�DFFHVV�DQG�WKH�XVH�RI�VDIH�DQG�HIIHFWLYH�PHGLFLQDO�SODQWV��7KH�VWXG\�VWUHVVHV�WKH�QHHG
WR�ZRUN�ERWK�DW�WKH�SROLF\�OHYHO�DQG�DW�WKH�ORFDO�OHYHO�LQ�WUDLQLQJ��UHVHDUFK�DQG�SURGXFWLRQ�RQ�PH�
GLFLQDO�SODQWV��,W�DOVR�UHFRPPHQGV�WKH�VWUHQJWKHQLQJ�RI�WKH�&3&�LQ�6DQ�5DPyQ�DV�D�WUDLQLQJ�FHQWHU
IRU�KXPDQ�UHVRXUFHV�LQ�7UDGLWLRQDO�0HGLFLQH�DQG�DV�D�SURGXFWLRQ�FHQWHU�IRU�TXDOLW\�DQG�VDIH�PH�
GLFLQDO�SODQWV��7KH�DFFHVV�WR�VDIH�DQG�HIIHFWLYH�WUDGLWLRQDO�PHGLFLQH�LV�RI�JUHDW�VLJQLILFDQFH�LQ�1LFDUD�
JXD�WRGD\��7KH������IROORZ�XS�EDVH�OLQH�VWXG\�UHSRUWV�WKDW�����RI�KRXVHKROGV�DUH�XVLQJ�PHGLFLQDO
SODQWV��7KH�JUHDW�PDMRULW\�RI�WKH�SRSXODWLRQ�KDV�NQRZOHGJH�RI�WUDGLWLRQDO�PHGLFLQH�DQG�XVHV�LW��%H�
VLGHV��FRPPHUFLDO�GUXJV�DUH�RIWHQ�KDUG�WR�ILQG�LQ�UXUDO�DUHDV�DQG�PDQ\�SHRSOH�FDQ�QRW�DIIRUG�WR�EX\
W�KHP�DQ\ZD\��7RJHWKHU�ZLWK�RWKHU�DFWRUV��3526(5%,�FRXOG�PDNH�DQ�LPSRUWDQW�FRQWULEXWLRQ�E\
LQFUHDVLQJ�DFFHVV�DQG�SURPRWLQJ�WKH�XVH�RI�VDIH�DQG�HIIHFWLYH�PHGLFLQDO�SODQWV�

&RQFOXVLRQ
)URP�WKH�GDWD�SURYLGHG�LW�VHHPV�WKDW�3526(5%,·V�FRQWULEXWLRQ�WR�LQFUHDVHG�DFFHVV�WR�TXDOLW\
KHDOWK�VHUYLFHV�LV�YHU\�OLPLWHG��7KH�VWUDWHJ\�DQG�VHOHFWLRQ�RI�GR�QRW�VHHP�WR�EH�WKH�PRVW�HIIHFWLYH�
$PRQJ�WKH�UHDVRQV�IRU�WKLV�LV�WKH�GLVSHUVLRQ�RI�WKH�VHUYLFHV�DQG�LQVXIILFLHQW�UHVRXUFHV�WR�VHFXUH�D
LPSURYHG�DFFHVV�DQG�HQKDQFHG�TXDOLW\��7KLV�LV�DJJUDYDWHG�E\�WKH�ODFN�RI�IRFXVLQJ�WKH�VHUYLFHV�RQ
SRSXODWLRQ�DW�KLJK�ULVN��DQG�RQ�VSHFLILF�SUREOHPV�RI�JUHDW�PDJQLWXGH�
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����� &EWMG�IHYGEXMSR

7\SH�RI�DFWLYLWLHV
,Q�������WKH�DFWLYLWLHV�LQFOXGHG�WHDFKHU�WUDLQLQJ��������IRUPDO�DQG�YROXQWDU\�WHDFKHUV�LQ�����WUDLQLQJ
HYHQWV���WKH�SURYLVLRQ�RI�EDVLF�GLGDFWLF�PDWHULDO�WR�����FRPPXQDO�SUH�VFKRROV��VXSSRUW�WR�WKH�WUDLQ�
LQJ�RI�����VFKRRO�FRXQFLOV��DQG�WKH�UHKDELOLWDWLRQ�RU�HTXLSPHQW�RI����FHQWHUV�����SULPDU\�VFKRROV
DQG�PXOWL�JUDGH�VFKRROV�����SUH�VFKRROV�DQG����OLEUDULHV��

,Q�������WKH�WUDLQLQJ�VXSHUYLVLRQ�DFWLYLWLHV�GLUHFWHG�WR�WHDFKHUV�KDYH�EHHQ�HOLPLQDWHG��$FFRUGLQJ�WR
WKH�UHSRUW�IRU�WKH�ILUVW�VHPHVWHU��WUDLQLQJ�IRU�VFKRROV�FRXQFLOV�DQG�SDUHQWV�DVVRFLDWLRQV�KDV�EHHQ�NHSW
����HYHQWV�ZLWK�WKH�SDUWLFLSDWLRQ�RI�������SHUVRQV���DV�ZHOO�DV�WKH�UHKDELOLWDWLRQ�HTXLSPHQW�RI�FHQ�
WHUV�����FHQWHUV�²���SULPDU\�VFKRROV�DQG�PXOWL�JUDGH�VFKRRO�URRPV�DQG����SUHVFKRROV�IDFLOLWLHV���DQG
WKH�VXSSO\�RI�GLGDFWLF�PDWHULDO�DQG�ELEOLRJUDSKLHV�����SUHVFKRROV�DQG�H[SDQGLQJ�SULPDU\�VFKRROV��

([SHFWHG�UHVXOWV
$FFRUGLQJ�WR�WKH�3URMHFW�'RFXPHQW�WKH�H[SHFWHG�UHVXOW�RI�WKLV�VXESURMHFW�LV�´([SDQGHG�EDVLF�HGXFDWLRQµ�
7KH�SURSRVHG�DFWLYLWLHV�WR�DFKLHYH�WKLV�UHVXOW�DUH�WUDLQLQJ�RI�IRUPDO�DQG�QRQ�IRUPDO�WHDFKHUV��SUR�
PRWLRQ�RI�FRPPXQLW\�EDVHG�SUHVFKRRO�HGXFDWLRQ��WKH�SURYLVLRQ�RI�PDWHULDOV�DQG�HTXLSPHQW�DQG�WKH
SURGXFWLRQ�RI�HGXFDWLRQDO�PDWHULDO�DV�DQ�LPSRUWDQW�VXSSRUW�WR�HGXFDWLQJ�SDUHQWV�DQG�LQYROYLQJ
WKHP�LQ�WKHLU�FKLOGUHQ·V�HGXFDWLRQ��:LWK�WKH�HOLPLQDWLRQ�RI�DFWLYLWLHV�UHODWHG�WR�WUDLQLQJ�DQG�VXSHUYL�
VLRQ�RI�WHDFKHUV��WKH�H[SDQGLQJ�RI�DFWLYLWLHV�WR�SULPDU\�VFKRROV�DQG�PXOWL�JUDGH�VFKRROV�DQG�WKH�H[�
LVWLQJ�JDS�LQ�FRYHUDJH�DQG�DFFHVV�WR�SUHVFKRRO�VHUYLFHV��LW�LV�XQOLNHO\�WKDW�D�VLJQLILFDQW�FRQWULEXWLRQ�WR
WKH�H[SDQVLRQ�RI�EDVLF�HGXFDWLRQ�ZLOO�EH�PDGH�

6WUDWHJLF�YLVLRQ
$�VWUDWHJLF�YLVLRQ�IRU�WKLV�FRPSRQHQW�LV�ODFNLQJ��7KH�H[SHFWHG�UHVXOW�RI�WKH�VXESURMHFW�FDOOV�IRU�WDU�
JHWLQJ�RI�DFWLYLWLHV�WR�SUHVFKRRO�VHUYLFHV�DQG�SUHVFKRRO�DJHG�FKLOGUHQ��EXW�WKH�SUHVHQW�DFWLYLWLHV�DUH
GLUHFWHG�DOVR�WR�RWKHU�SRSXODWLRQ�JURXSV��7KH�H[LVWLQJ�JDS�IRU�SUHVFKRRO�VHUYLFHV�LV�JUHDW��7KHUH�DUH
VHYHUDO�DFWRUV�ZRUNLQJ�LQ�WKLV�DUHD��0(&'��0,)$0,/,$��WKH�3$,1,0�SURJUDP��1*2V��DQG
FRPPXQLWLHV��$OO�RI�WKHVH�IDFWRUV�SRLQW�WR�WKH�QHHG�IRU�EHWWHU�FRRUGLQDWLRQ�DW�WKH�PXQLFLSDO�OHYHO�

$VVHVVPHQW
)LQDQFLDO�VKDUH
$FFRUGLQJ�WR�3526(5%,�UHSRUWV�WKH�H[SHQGLWXUHV�IRU�WKLV�VXE�SURMHFW�UHSUHVHQWHG�������RI�WKH
WRWDO�EXGJHW�LQ������DQG�������LQ�WKH�ILUVW�VHPHVWHU�RI�������7KH�LQIRUPDWLRQ�SURYLGHG�GRHV�QRW
DOORZ�D�EUHDN�GRZQ�E\�DFWLYLW\�

$FFHVV
7KH�IROORZLQJ�WDEOH�SUHVHQWV�D�VXPPDU\�RI�WKH�PDLQ�DFWLYLWLHV�FDUULHG�RXW�XQGHU�WKLV�VXESURMHFW�LQ
�����DQG�WKH�ILUVW�VHPHVWHU�RI�������,W�DOVR�SUHVHQWV�VRPH�EDVLF�GDWD�IRU�WKH�VHFWRU��DV�UHSRUWHG�LQ�WKH
�����EDVH�OLQH�VWXG\�
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&EWI�PMRI
����

%GXMZMXMIW

���� �WX�WIQIWXIV�����

2S��TVIWGLSSPW�JSVQEP�GSQQYREP ���

2S��4VI�WGLSSP�XIEGLIVW

*SVQEP�GSQQYREP

���

2S��6YVEP�MRJERX�OMXGLIR ���

2S��GLMPHVIR��r��]IEVW�SPH�EXXIRHMRK�TVI�WGLSSP ������

2S��SJ�TVMQEV]�WGLSSPW�XIEGLIVW �����

2S��SJ�TVI�WGLSSPW��QYRMGMTEPMX] ��

2S��SJ�TVIWGLSSPW�XIEGLIVW�QYRMGMTEPMX] ��

2S��SJ�TVI�WGLSSPW�VIGIMZMRK�HMHEGXMG�QEXIVMEP� �������QYRMGMTEPMX]� ������QYRMGMTEPMX]�

6ILEFMPMXEXMSR�IUYMT

2S��SJ�4VMQEV]�QYPXMKVEHI

2S��4VI�WGLSSP

2S��0MFVEVMIW

��

��

��

�ETTV������QYRMGMT��

�

��

�ETTV����QYRG��

8IEGLIVW�TEVXMGMTEXMRK�MR�XVEMRMRK�EGXMZMXMIW ���������
TEVX��IZIRX�

2SRI

8VEMRMRK�XS�WGLSSPW�GSYRGMPW�TEVIRXW�EWWSGMEXMSRW ��� ����������
TEVX�IZIRX�

$FFRUGLQJ�WR�WKH������IROORZ�XS�VWXG\��WKH�SUHVFKRRO�FRYHUDJH�LV������LQFUHDVH�IURP�����LQ�������
7KHUH�DUH����SUH�VFKRROV�IRU������FKLOGUHQ��²��\HDUV�ROG��$V�FDQ�EH�VHHQ�WKHUH�LV�D�JUHDW�JDS�LQ
FRYHUDJH�DQG�DFFHVV�WR�SUH�VFKRRO�VHUYLFHV��7KH�REVHUYHG�LQFUHDVHG�LQ�FRYHUDJH�FDQ�QRW�EH�IXOO\�DW�
WULEXWHG�WR�3526(5%,�LQWHUYHQWLRQV��EHFDXVH�WKHUH�DUH�RWKHU�LQVWLWXWLRQV�RUJDQL]DWLRQV�ZRUNLQJ
ZLWK�SUH�VFKRROV��3526(5%,�LV�EDVLFDOO\�UHKDELOLWDWLQJ�RU�SURYLGLQJ�QHZ�IDFLOLWLHV�IRU�H[LVWLQJ�XQLWV�
WKHUHIRUH�QRW�QHFHVVDULO\�PDNLQJ�D�VLJQLILFDQW�FRQWULEXWLRQ�WR�LQFUHDVLQJ�FRYHUDJH�DQG�DFFHVV��PRVW
UHKDELOLWDWHG�RU�FRQVWUXFWHG�XQLW�DUH�EXLOW�WR�FDWHU�IRU�WKH�SUHVHQW�QXPEHU�RI�FKLOGUHQ���*LYHQ�WKH
SUHVHQW�JDS�LQ�FRYHUDJH�ZKDW�LV�QHHGHG�LV�D�FRRUGLQDWHG�ORFDO�HIIRUW�WR�VHFXUH�D�VLJQLILFDQW�FKDQJH�LQ
FRYHUDJH�DQG�DFFHVV�

4XDOLW\
7KH�WHDP�FRXOG�QRW�SURSHUO\�DVVHVV�WKH�TXDOLW\�RI�WKH�VHUYLFHV�SURYLGHG�E\�3526(5%,�LQ�WKLV�VXE�
SURMHFW��EXW�WKHUH�ZHUH�LQGLFDWLRQV�RI�VRPH�UDWKHU�SRRU�UHVXOWV��7KHUH�ZHUH�FRPSODLQWV�WKDW�WKH
QHZO\�EXLOW�IDFLOLWLHV�ZHUH�DOUHDG\�WRR�VPDOO�IRU�WKH�QXPEHU�RI�FKLOGUHQ�DWWHQGLQJ�WKH�VFKRRO��WKDW�WKH
GLGDFWLF�PDWHULDO�ZDV�QRW�VXIILFLHQW�LQ�TXDQWLW\��1HYHUWKHOHVV�LW�LV�UHFRJQL]HG�WKDW�WKLV�PDWHULDO�PDNHV
D�GLIIHUHQFH��HVSHFLDOO\�LQ�YLHZ�RI�WKH�ODFN�RI�SURYLVLRQ�RI�PDWHULDOV�E\�0(&'�DQG�0,)$0,/,$�
7KH�NLWFKHQ�IDFLOLWLHV�ZHUH�VDLG�WR�EH�LQDGHTXDWH�DQG�WKH�NLWFKHQ�XWHQVLOV�SURYLGHG�LQVXIILFLHQW
�RQO\�����RI�SUH�VFKRROV�KDYLQJ�NLWFKHQ�IDFLOLWLHV��

1R�VLJQLILFDQW�FRQWULEXWLRQ�LPSURYHPHQW�UHVXOWLQJ�IURP�WKH�WUDLQLQJ�RI�´VFKRROV�FRXQFLOVµ�RU
´SDUHQW�DVVRFLDWLRQVµ�FRXOG�EH�REVHUYHG��7KH�WUDLQLQJ�KDV�QRW�EHHQ�V\VWHPDWLF�DQG�IROORZ�XS�DQG
RQ�VLWH�DVVLVWDQFH�KDV�QRW�EHHQ�PDGH�

7KH�WHDFKHUV�ZKR�KDG�SDUWLFLSDWHG�LQ�WKH�WUDLQLQJ�H[SUHVVHG�WKHLU�VDWLVIDFWLRQ��EXW�FRPSODLQHG�WKDW
LW�ZDV�QRW�FRQWLQXHG��,Q�DGGLWLRQ�WKH\�VWUHVVHG�WKDW�WKH�QHHG�IRU�WUDLQLQJ��SDUWLFXODUO\�IRU�WHDFKHUV�RI
QRQ�IRUPDO�SUH�VFKRROV�LV�JUHDW���7KHVH�WHDFKHUV�DUH�PRVWO\�\RXQJ�FRPPXQLW\�PHPEHUV�ZLWK�QR
IRUPDO�WUDLQLQJ��
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'LVFXVVLRQ
7ZR�JRYHUQPHQW�LQVWLWXWLRQV�DUH�ZRUNLQJ�ZLWK�SUH�VFKRRO�FHQWHUV��0,)$0,/,$�SURPRWLQJ�WKH
FRPPXQDO�SUH�VFKRROV�DQG�UXUDO�FKLOG�IHHGLQJ�FHQWHUV��FRPHGRUHV�LQIDQWLOHV�UXUDOHV��DQG�0(&'�LQ
FKDUJH�RI�IRUPDO�SUH�VFKRROV�FHQWHUV��,Q�FRRUGLQDWLRQ�ZLWK�0(&'�0,)$0,/,$�LV�LPSOHPHQWLQJ
WKH�SURMHFW�30$������ZKLFK�SURYLGHV�D�QXWULWLRQDO�VXSSOHPHQW�WR�VRPH�SUH�VFKRROV�DQG�SULPDU\
VFKRROV��7KH�SURMHFW�3$,1,0�LV�SURPRWLQJ�FRPPXQLW\�FKLOG�IHHGLQJ�FHQWHUV��FRPHGRUHV�LQIDQWLOHV
FRPXQLWDULRV�²�&,&2���SURYLGLQJ�WUDLQLQJ�DQG�SD\PHQW�WR�YROXQWDU\�WHDFKHUV�DQG�HGXFDWLRQDO�PD�
WHULDOV��,W�VHHPV�WKDW�3526(5%,�KDV�QRW�GLVFXVVHG�HQRXJK�ZLWK�WKHVH�LQVWLWXWLRQV�KRZ�LW�FRXOG�FRQ�
WULEXWH�WR�LPSURYH�TXDOLW\�DQG�DFFHVV�WR�SUH�VFKRRO�VHUYLFHV�LQ�D�PRUH�HIIHFWLYH�DQG�FRVW�HIILFLHQW
ZD\��)URP�WKH�LQWHUYLHZV�DQG�ILHOG�YLVLWV��LW�ZDV�DSSDUHQW�WR�WKH�WHDP�WKDW�WKH�VXSSRUW�IRU�WUDLQLQJ
DFWLYLWLHV�ZDV�D�SULRULW\�ERWK�IRU�0(&'�DQG�0,)$0,/,$�DW�WKH�PXQLFLSDO�OHYHO��7KHUH�LV�QR�VXS�
SRUW�\HW�IURP�WKH�FHQWUDO�OHYHO�IRU�VXFK�DFWLYLWLHV�DW�WKH�ORFDO�OHYHO�

&RQFOXVLRQV
3526(5%,·V�SRWHQWLDO�FRQWULEXWLRQ�WR�LQFUHDVHG�DFFHVV�LV�OLPLWHG�XQOHVV�D�VWUDWHJ\�LV�HODERUDWHG�DQG
FRRUGLQDWHG�ZLWK�RWKHU�DFWRUV��:KDW�LV�QHHGHG�LV�D�MRLQW�HIIRUW�

3526(5%,�FRXOG�SUREDEO\�PDNH�D�FRQWULEXWLRQ�WR�WKH�TXDOLW\�RI�VHUYLFHV��LI�DQ�DSSURSULDWH�VWUDWHJ\
FRXOG�EH�ZRUNHG�RXW�DQG�D�PRUH�V\VWHPDWLF�DSSURDFK�EH�GHILQHG�LQ�WHUPV�RI�WKH�MRLQW�SURYLVLRQ�RI
HTXLSPHQW�DQG�GLGDFWLF�PDWHULDO��DV�ZHOO�DV�WKH�XS�JUDGLQJ�RI�SUH�VFKRRO�WHDFKHUV�SDUWLFXODUO\�LQ
UHPRWH��UXUDO�DUHDV��7KLV�ZLOO�DOVR�UHTXLUH�D�EHWWHU�GHILQLWLRQ�RI�JURXSV�DQG�FRPPXQLWLHV�WR�EH�WDU�
JHWHG��L�H��FRPPXQLWLHV�ZKHUH�HIIRUWV�VKRXOG�EH�FRQFHQWUDWHG�

����� +IRHIV�ERH�)GSRSQMG�%GXMZMXMIW�JSV�;SQIR
7KLV�6XESURMHFW�FRPSUHKHQGV�SURPRWLRQ�RI�HTXDOLW\�EHWZHHQ�PHQ�DQG�ZRPHQ�DQG�FUHGLWV�IRU
ZRPHQ��7KH�VSHFLILF�REMHFWLYH�IRU�WKLV�VXESURMHFW�DV�SUHVHQWHG�LQ�81,&()�GRQRU�UHSRUW������LV�WR�
´3URPRWH�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�VRFLDO�DQG�FRPPXQLW\�GHYHORSPHQW��LQ�RUGHU�WR�HQKDQFH�OHDGHUVKLS�FDSDFLWLHV�
IDPLO\�LQFRPH�DQG�FUHDWH�HTXDO�RSSRUWXQLWLHVµ�

7KH�H[SHFWHG�UHVXOWV�RI�WKH�&UHGLW�WR�:RPHQ�DUH�WR�LPSURYH�WKH�LQFRPH�RI������KRXVHKROGV�DQG�WR
RUJDQL]H������ZRPHQ�

*HQGHU�7UDLQLQJ�DQG�WKH�*HQGHU�1HWZRUN
7KH�ODUJHVW�VKDUH�RI�WKH�EXGJHW�IRU�WKH�6XESURMHFW���LV�IRU�JHQGHU�WUDLQLQJ�DQG�WKH�FUHDWLRQ�RI�D�JHQ�
GHU�QHWZRUN��0RVW�RI�WKLV�VHFWLRQ�LV�GHGLFDWHG�WR�WKH�JHQGHU�QHWZRUN�

7KH�3URJUDP�3URSRVDO�GRHV�QRW�FRQWDLQ�D�GHWDLOHG�VWUDWHJLF�YLVLRQ�IRU�WKH�JHQGHU�QHWZRUN��EXW�H[�
SODLQV�WKDW�WKH�DLP�LV�WR�´FKDQJH�WKH�EHKDYLRU�RI�FRXSOHV�WKURXJK�FUHDWLQJ�JUHDWHU�JHQGHU�DZDUHQHVV�DPRQJ�GLIIHUHQW
WDUJHW�JURXSV�VXFK�DV�SURIHVVLRQDOV��SHDVDQWV��DGROHVFHQWV��ZRPHQ��PHQ��WHDFKHUV�DQG�WHFKQLFLDQVµ��*HQGHU�DZDUH�
QHVV�LV�H[SHFWHG�WR�UHVXOW�IURP�3526(5%,·V�WUDLQLQJ�RI�IDFLOLWDWRUV�ZKR�LQ�WXUQ�WUDLQ�RWKHU�SHRSOH�DW
GLIIHUHQW�OHYHOV�

3526(5%,·V�HIIRUWV�WR�SURPRWH�JHQGHU�HTXDOLW\�JRHV�EDFN�WR������ZKHQ�ZRUNVKRSV�ZHUH�RUJDQL]HG
DW�GHSDUWPHQW�OHYHO��$�WRWDO�RI�����SHUVRQV��3526(5%,�VWDII��ORFDO�JRYHUQPHQWV�DQG�FRXQWHUSDUWV�
SDUWLFLSDWHG�LQ�WKH�WUDLQLQJ�����SHUVRQV�ZHUH�VHOHFWHG�DV�IDFLOLWDWRUV�IRU�WKH�JHQGHU�QHWZRUN��,Q������
���RI�WKH����IDFLOLWDWRUV�ZHUH�WUDLQHG�LQ���ZRUNVKRSV�RI�IRXU�GD\V�HDFK�DGGUHVVLQJ�WKH�DUHDV�RI�SRSX�
ODU�HGXFDWLRQ��JHQGHU�SHUVSHFWLYH�DQG�VWUDWHJLF�SODQQLQJ�����SHUVRQV�IURP�WKH����3526(5%,�PX�
QLFLSDOLWLHV�FRPSOHWHG�WKH�FRXUVHV������²�����3526(5%,�ILQDQFHG�DFWLYLWLHV�LPSOHPHQWHG�E\�WKH
IDFLOLWDWRUV��DQG�LQ�PRVW�GHSDUWPHQWV��WKH�IDFLOLWDWRUV�FUHDWHG�D�QHWZRUN�RI�´PXOWLSOLFDWRUVµ�ZKR�LQ
WXUQ�WUDLQHG�RWKHUV��7KH�WDUJHW�JURXS�IRU�WKH�WUDLQLQJ�ZDV�ZLGH�UDQJLQJ�IURP�LQVWLWXWLRQDO�VWDII�WR
FRPPXQLW\�PHPEHUV��$�WRWDO�RI������SHUVRQV�ZHUH�WUDLQHG�GXULQJ�WKLV�SHULRG�
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7KH�SURFHVV�ZDV�DQDO\]HG�DQG�V\VWHPDWL]HG���E\�81,&()�DQG�3526(5%,�LQ�������7KH�FRQFOX�
VLRQV�ZHUH�WKDW�WUDLQLQJ�´LQ�FDVFDGHVµ�KDG�EHHQ�FUHDWHG�E\�WKH�JHQGHU�QHWZRUN�DQG�WKDW�SRVLWLYH
UHVXOWV�FRXOG�EH�REVHUYHG��VXFK�DV��FKDQJH�LQ�DWWLWXGHV�DPRQJ�ZRPHQ�DQG�PHQ�DW�WKH�FRPPXQLW\
OHYHOV��PRUH�JHQGHU�HTXDOLW\�DZDUHQHVV�DPRQJ�WKH�VWDII�RI�LQVWLWXWLRQV�DQG�LQFUHDVHG�FRRUGLQDWLRQ
DPRQJ�GLIIHUHQW�RUJDQL]DWLRQV��7KH�VWXG\�GHWHFWHG�ZHDNQHVVHV�LQ�WKH�SODQQLQJ��LPSOHPHQWDWLRQ�DQG
IROORZ�XS�RI�WKH�DFWLYLWLHV�RI�WKH�IDFLOLWDWRUV��,W�ZDV�UHFRPPHQGHG�WKDW

• FOHDU�REMHFWLYHV�DQG�VWUDWHJLHV�IRU�WKH�QHWZRUN�EH�GHILQHG�

• WKH�QHWZRUN�EH�VWUHQJWKHQHG�DQG�PRUH�IXQGV�EH�JLYHQ�WR�DFWLYLWLHV�XQGHUWDNHQ�E\�WKH�IDFLOLWDWRUV�

• WKH�QHWZRUN�LQFUHDVH�LWV�FRRUGLQDWLRQ�DQG�DOOLDQFHV�ZLWK�1*2V�DQG�:RPHQ�&RPPLVVLRQV�DW�WKH
PXQLFLSDO�OHYHO�

• WKH�QHWZRUN�SODQ�LWV�DFWLYLWLHV�WKURXJK�WKH�&'0V�LQ�WKH�PXQLFLSDOLWLHV�

$OWKRXJK�WKHUH�ZDV�D�SUREOHP�RI�GHVHUWLRQ�RI�IDFLOLWDWRUV��LQ������WKH�QHWZRUN�VHHPV�WR�KDYH�EHHQ
TXLWH�DFWLYH�DW�OHDVW�LQ�WKH�GHSDUWPHQWV�RI�(VWHOL�DQG�0DWDJDOSD��,Q�(VWHOL�WKH�QHWZRUN�DFKLHYHG�LQ�
WHULQVWLWXWLRQDO�FRRUGLQDWLRQ�EHWZHHQ�GLIIHUHQW�1*2V��WKH�OLQH�PLQLVWULHV�DQG�WKH�PD\RU·V�RIILFH�

,Q������3526(5%,�GHFLGHG�WR�DPSOLI\�WKH�JHQGHU�QHWZRUN�DQG�LQYLWHG�ROG�DQG�SRWHQWLDO�QHZ�ID�
FLOLWDWRUV�WR�ZRUNVKRSV��7KH�SDUWLFLSDQWV�ZHUH�DVNHG�WR�ILOO�LQ�D�IRUP�DSSO\LQJ�WR�EHFRPH�IDFLOLWDWRUV�
$W�WKH�FHQWUDO�OHYHO��3526(5%,�VHOHFWHG����QHZ�IDFLOLWDWRUV��DYHUDJLQJ�����SHUVRQV�SHU�PXQLFLSDO�
LW\��7KH�VHOHFWHG�IDFLOLWDWRUV�EHORQJHG�WR�RUJDQL]DWLRQV�OLNH�0,16$��0(&'��3526(5%,��VRPH
1*2V��-&236�DQG�´PRYLPLHQWR�FRPXQDOµ��,Q�(VWHOL��1XHYD�6HJRYLD�DQG�0DWDJDOSD�DOPRVW�QRQH
RI�WKH�´ROGµ�IDFLOLWDWRUV�ZHUH�VHOHFWHG��7KHUH�LV�HYLGHQFH�WKDW�3526(5%,�SURPRWHG�WKH�SDUWLFLSD�
WLRQ�RI�-&236�DQG�OLEHUDO�SDUW\�PHPEHUV�DORQJ�ZLWK�OLQH�PLQLVWU\�VWDII�LQ�WKH�QHZ�QHWZRUN�RI�(VWHOL�
DQG�WKDW�H[LVWLQJ�ZRPHQ�1*2V�ZHUH�H[FOXGHG��7KLV�H[FOXVLRQ�LV�QRW�DV�DSSDUHQW�LQ�1XHYD�6HJRYLD
ZKHUH�VRPH�PHPEHUV�RI�VXFK�1*2V�ZHUH�VHOHFWHG�

,Q����������RI�WKH����QHZ�IDFLOLWDWRUV�ZHUH�WUDLQHG�LQ�WKUHH�ZRUNVKRSV�6XEVHTXHQWO\�3526(5%,
VWDUWHG�WR�ILQDQFH�WUDLQLQJ�DFWLYLWLHV�XQGHUWDNHQ�E\�WKH�QHZ�IDFLOLWDWRUV��7KH�IDFLOLWDWRUV�RI�WKH�´ROGµ
QHWZRUN�GLG�QRW�JHW�DQ\�IXQGV�IURP�3526(5%,�DQG�LQ�PRVW�FDVHV�WKH\�GLVFRQWLQXHG�DFWLYLWLHV��7KH
QHZ�QHWZRUN�WUDLQHG�D�WRWDO�RI�������LQ����WUDLQLQJ�HYHQWV�LQ�������L�H�DQ�DYHUDJH�RI�����WUDLQLQJ
HYHQWV�ZHUH�RUJDQL]HG�SHU�PXQLFLSDOLW\��HDFK�IDFLOLWDWRU�XQGHUWDNLQJ�RQH�HYHQW�

,Q�WKUHH�RI�IRXU�GHSDUWPHQWV��WKH�IDFLOLWDWRUV�UHFHLYH�´HFRQRPLF�VXSSRUWµ�IRU�HDFK�WUDLQLQJ�HYHQW
WKH\�FRQGXFW��7KH�KLJKHVW�UHPXQHUDWLRQ�SHU�GD\�LV�����FyUGREDV�LQ�/HRQ��IROORZHG�E\�����LQ�(VWHOL
DQG����LQ�0DWDJDOSD��7KLV�OHYHO�RI�UHPXQHUDWLRQ�LV�YHU\�KLJK��$V�D�FRPSDULVRQ��WKH�PRQWKO\�VDODU\
RI�D�WHDFKHU�LQ�1LFDUDJXD�LV�DERXW�����FyUGREDV�DQG�WKH�SHU�GLHP�RI�0,16$�LV�DURXQG����FRUGREDV�

,Q�������6$6�3526(5%,�LQ�FRQVXOWDWLRQ�ZLWK�81,&()�GHFLGHG�WKDW�WKH�QHWZRUN�VKRXOG�EH�FRQ�
YHUWHG�LQWR�DQ�1*2��3526(5%,�0DQDJXD�GHVLJQHG�D�SURFHVV�LQ�ZKLFK�´ERDUGVµ�RI�WKH�QHWZRUNV
ZHUH�VHOHFWHG�DW�PXQLFLSDO��GHSDUWPHQWDO�DQG�QDWLRQ�OHYHOV��7KH�ERDUG�RI�WKH�QDWLRQDO�QHWZRUN�FRQ�
VLVWV�RI���SHUVRQV�ZKR�ZHUH�HOHFWHG�E\�WKH�PHPEHUV�RI�WKH�GHSDUWPHQW�ERDUGV�LQ�DQ�HYHQW�RUJDQL]HG
E\�3526(5%,��&XUUHQWO\��3526(5%,�LV�SURYLGLQJ�IXQGV�DQG�WHFKQLFDO�DVVLVWDQFH�WR�WKH�QDWLRQDO
ERDUG�WR�IRUP�WKH�1*2��$�ODZ\HU�LV�SDLG�WR�GHVLJQ�WKH�RUJDQL]DWLRQDO�VWUXFWXUH�DQG�HODERUDWH�LQWHU�
QDO�UHJXODWLRQV��7KH���PHPEHUV�RI�WKH�QDWLRQDO�ERDUG�ZLOO�EH�WKH�IRXQGHUV�RI�WKH�1*2��2I�WKHVH
QLQH��WZR�SHUVRQV��WKH�SUHVLGHQW�DQG�WKH�WUHDVXUHU��DUH�FXUUHQWO\�IXOO�WLPH�HPSOR\HG�E\�3526(5%,
DQG�RQH�SHUVRQ�LV�ZRUNLQJ�RQ�D�FRQWUDFW�EDVLV�

3526(5%,�DQG�81,&()�KDYH�H[SUHVVHG�WKHLU�LQWHQWLRQ�WR�ILQDQFH�DFWLYLWLHV�RI�WKH�1*2��,QLWLDOO\
WKH�1*2�ZLOO�WDNH�RQ�JHQGHU�WUDLQLQJ�DQG�WKH�FUHGLW�SURJUDP��7KH�NH\�SHUVRQV�LQ�WKH�%RDUG�RI�'L�
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UHFWRUV�DUH�TXLWH�\RXQJ�DQG�QRQH�RI�WKHP�KDV�SUHYLRXV�H[SHULHQFH�LQ�WKH�VWDUWLQJ�XS�DQG�UXQQLQJ�RI
DQ�RUJDQL]DWLRQ��7KH�1*2�LV�FRQVLGHUHG�WR�EH�GRPLQDWHG�E\�PHPEHUV�RI�WKH�OLEHUDO�SDUW\�

$QDO\VLV�RI�WKH�VWUDWHJLF�YLVLRQ
$IWHU�UHYLHZLQJ�GRFXPHQWV�DQG�LQWHUYLHZLQJ�3526(5%,�VWDII��WKH�0LVVLRQ�FRQFOXGHV�WKDW�WKH�VWUD�
WHJLF�YLVLRQV�IRU�WKH�QHWZRUN�DQG�WKH�1*2�DUH�QRW�VXIILFLHQWO\�FOHDU��7KHUH�LV�QR�LQ�GHSWK�DQDO\VLV�RI
WKH�WDUJHW�JURXS��ZKDW�VKRXOG�EH�DFKLHYHG�DQG�KRZ��'LVFXVVLRQV�ZLWK�6$6�3526(5%,�DQG�WKH
%RDUG�RI�'LUHFWRUV�RI�WKH�1*2��KDYH�PDGH�LW�FOHDU�WKDW�3526(5%,�FRQVLGHUV�WKH�1*2�WR�EH�D
VROXWLRQ�IRU�WKH�VXVWDLQDELOLW\�RI�3526(5%,�DQG�WKDW�LW�ZLOO�ZRUN�PDLQO\�ZLWK�´WUDLQLQJ�DQG�FUHGLWV
WR�SRRU�ZRPHQµ����,Q�6$6�3526(5%,·V�RSLQLRQ�WKH�1*2�ZLOO�EH�DEOH�WR�H[HFXWH�RWKHU�352�
6(5%,�DFWLYLWLHV�DV�ZHOO�DQG�ZLOO�EH�DEOH�WR�VHHN�RWKHU�GRQRU�IXQGLQJ�DV�WKH�1*2�EHFRPHV�PRUH
FRQVROLGDWHG��7KH�LGHD�WR�WUDLQ�SHUVRQV�IURP�RWKHU�LQVWLWXWLRQV�DQG�WKHUHE\�LQGLUHFWO\�KDYH�DQ�LP�
SDFW�RQ�WKH�ZRUN�RI�WKHVH�LQVWLWXWLRQV��GRHV�QRW�IRUP�SDUW�RI�WKH�SHUFHSWLRQ�RI�WKH�QHZ�1*2�

5HVXOWV��HIIHFWV�DQG�LPSDFW
:KDW�FDQ�EH�VDLG�DERXW�WKH�UHVXOWV�RI�3526(5%,�JHQGHU�QHWZRUN"�,W�LV�FOHDU�WKDW�ERWK�WKH�ROG�DQG
WKH�QHZ�QHWZRUN�KDYH�EHHQ�VXFFHVVIXO�LQ�WUDLQLQJ�D�YDVW�QXPEHU�RI�SHRSOH��7KH�WUDLQLQJ�KDV�PRVW
OLNHO\�UHVXOWHG�LQ�DQ�HQKDQFHG�DZDUHQHVV�RI�JHQGHU�LQHTXDOLW\�ZKLFK�LQ�LWVHOI�LV�DQ�LPSRUWDQW�UHVXOW�
+RZHYHU��WKHUH�DUH�VHYHUDO�IDFWRUV�WKDW�OLPLW�WKH�HIIHFWV�DQG�WKH�SRWHQWLDO�SRVLWLYH�LPSDFW�

• 7KH�PRGHO�VXIIHUV�IURP�SUREOHPV�GHWHFWHG�LQ�VWXG\�FRQGXFWHG�LQ�������7KHUH�DUH�VWLOO�QR�FOHDU
REMHFWLYHV�DQG�VWUDWHJLHV�UHJDUGLQJ�WKH�WDUJHW�JURXS��WKH�HIIHFW�WR�EH�DFKLHYHG�DQG�WKH�DFWLYLWLHV
UHTXLUHG�WR�GR�VR��3526(5%,�GRHV�QRW�IROORZ�XS�WKH�HYHQWV�VXIILFLHQWO\�WR�NQRZ�WKH�LPSDFW�RI
WKH�WUDLQLQJ�DQG�WR�EH�DEOH�WR�DGDSW�WKH�IXWXUH�ZRUN�

• 7KH�WUDLQLQJ�PDQXDOV�IRU�IDFLOLWDWRUV�GHYHORSHG�LQ������KDYH�QRW�EHHQ�XSGDWHG��QRU�KDV�DQ\�QHZ
PDWHULDO�EHHQ�GHYHORSHG��7KH�PDWHULDO�GRHV�QRW�PDWFK�WKH�LQVWUXFWLRQV�IURP�3526(5%,�0D�
QDJXD�IRU�WKH�WUDLQLQJ�WR�EH�FRQGXFWHG��7KH�H[FHSWLRQ�LV�1XHYD�6HJRYLD�ZKHUH�3526(5%,·V
WHFKQLFDO�VWDII�KDV�SUHSDUHG�QHZ�PDWHULDO�

• 7KH�TXDOLW\�RI�WKH�WUDLQLQJ�VHHPV�WR�YDU\�EHWZHHQ�GLIIHUHQW�GHSDUWPHQWV��,Q�1XHYD�6HJRYLD�DQG
0DWDJDOSD��DFWLYLWLHV�DUH�FRRUGLQDWHG�DQG�IDFLOLWDWRUV�DUH�SURYLGHG�ZLWK�WUDLQLQJ�PDWHULDO��,Q
0DWDJDOSD�WKH�IDFLOLWDWRUV�VXSSRUW�HDFK�RWKHU�LQ�HODERUDWLQJ�WUDLQLQJ�PDWHULDO�

• 6HYHUDO�RWKHU�RUJDQL]DWLRQV�DUH�SURPRWLQJ�JHQGHU�HTXDOLW\�LQ�DUHDV�ZKHUH�3526(5%,�ZRUNV�
7KH�0LVVLRQ�EHOLHYHV�WKDW�WKH�JHQGHU�QHWZRUN�FRXOG�KDYH�DFKLHYHG�PRUH�LPSDFW�LI�3526(5%,
KDG�ZRUNHG�ZLWK�WKHVH�RUJDQL]DWLRQV��7KH�SURVSHFW�RI�VXVWDLQDELOLW\�ZRXOG�OLNHZLVH�KDYH�EHHQ
EHWWHU��&ORVHU�FRRSHUDWLRQ�ZLWK�H[LVWLQJ�LQVWLWXWLRQV�ZRXOG�DOVR�KDYH�EHHQ�PRUH�LQ�OLQH�ZLWK�WKH
UHFRPPHQGDWLRQ�RI�WKH������VWXG\��DV�ZHOO�DV�ZLWK�WKH�3URJUDP�3URSRVDO�ZKHUH�LW�LV�UHFRP�
PHQGHG�WKDW�H[LVWLQJ�LQVWLWXWLRQV�EH�VWUHQJWKHQHG�UDWKHU�WKDQ�QHZ�RQHV�FUHDWHG�

• 7KH�SURFHVV�RI�ILQGLQJ�DQG�UHWUDLQLQJ�IDFLOLWDWRUV�KDV�PHDQW�H[WUD�FRVWV�WR�WKH�SURJUDP��7KH
QHWZRUN�KDV�EHHQ�SROLWLFL]HG�LQ�VRPH�GHSDUWPHQWV��7KH�HFRQRPLF�UHPXQHUDWLRQ�SDLG�WR�IDFLOL�
WDWRUV�LV�WRR�KLJK��ZKLFK�PHDQV�WKDW�VXVWDLQDELOLW\�LV�QHJDWLYHO\�DIIHFWHG��7KH�0LVVLRQ�GRHV�QRW
XQGHUVWDQG�ZK\�3526(5%,�GHFLGHG�WR�FUHDWH�D�QHZ�QHWZRUN�DQG�ZK\�WKH�ROG�IDFLOLWDWRUV�ZHUH
QRW�LQFOXGHG��:H�DOVR�FRQVLGHU�WKDW�WKH�IXQGV�VSHQW�WR�FUHDWH�WKH�1*2�ZRXOG�KDYH�EHHQ�EHWWHU
XWLOL]HG�LQ�IXUWKHU�WUDLQLQJ�RI�IDFLOLWDWRUV�DQG�WKH�SURGXFWLRQ�RI�QHZ�WUDLQLQJ�PDWHULDO�

• 7KH�0LVVLRQ�KDV�QRW�EHHQ�DEOH�WR�YHULI\�ZKHWKHU�WKH�QHWZRUN�KDV�RUJDQL]HG������ZRPHQ�
:KDW�VHHPV�FOHDU�LV�WKDW�LI�WKHVH�ZRPHQ�DUH�RUJDQL]HG�ZLWKLQ�WKH�QHWZRUN��LW�KDV�EHHQ�DFKLHYHG
WKURXJK�D�WRS�GRZQ�DSSURDFK�UDWKHU�WKDQ�WKURXJK�D�JUDVV�URRW�LQVSLUHG�FLYLO�VRFLHW\�PRYHPHQW�
7KLV�PHDQV�WKDW�WKH�HPSRZHULQJ�LPSDFW�RI�WKH�QHWZRUN�LV�OHVV�WKDQ�ZKDW�LW�FRXOG�KDYH�EHHQ�
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• 7KH�0LVVLRQ�LV�ZRUULHG�DERXW�ODFN�RI�H[SHULHQFH�RI�WKH�IRXQGLQJ�PHPEHUV�DQG�%RDUG�RI�'LUHF�
WRUV�RI�WKH�1*2��DV�VXEVWDQWLDO�VNLOOV�DQG�H[SHULHQFH�DUH�UHTXLUHG�WR�VWDUW�XS�DQG�UXQ�DQ�RUJDQL�
]DWLRQ��7KLV�LV�IXUWKHU�DJJUDYDWHG�E\�WKH�IDFW�WKDW�3526(5%,�KDV�QRW�XQGHUWDNHQ�DQ\�VWXG\�UH�
JDUGLQJ�WKH�YLDELOLW\�RI�D�QHZ�JHQGHU�1*2�LQ�1LFDUDJXD��QRU�DUH�WKHUH�ILQDQFLDO�FDOFXODWLRQV
VKRZLQJ�WKH�VWDUW�XS�DQG�UXQQLQJ�FRVWV�DQG�WKH�SURMHFW�YROXPH�QHHGHG�WR�PDNH�WKH�1*2�ILQDQ�
FLDOO\�IHDVLEOH��,Q�RWKHU�ZRUGV��3526(5%,�GRHV�QR�NQRZ�ZKDW�WKH�1*2�ZLOO�FRVW�DQG�ZKHUH
WKH�IXQGV�ZLOO�FRPH�IURP��1R�RWKHU�GRQRU�KDV�EHHQ�FRQWDFWHG�UHJDUGLQJ�WKHLU�LQWHUHVW�WR�ILQDQFH
WKH�1*2V�DFWLYLWLHV��2QFH�WKH�1*2�LV�IRUPHG��WKHUH�LV�D�ULVN�WKDW�3526(5%,�ZLOO�IHHO�REOLJHG
WR�ILQDQFH�LWV�DFWLYLWLHV��7KLV�VLWXDWLRQ�FRXOG�EH�GHWULPHQWDO�WR�DQ�HIILFLHQW�H[HFXWLRQ�RI�352�
6(5%,�DFWLYLWLHV��VLQFH�WKH�1*2�ZRXOG�EH�WKH�SUHIHUUHG�FRXQWHUSDUW�EHFDXVH�RI�LWV�GHSHQGHQFH
RQ�3526(5%,�UDWKHU�WKDQ�EHFDXVH�RI�WKH�TXDOLW\�RI�LWV�ZRUN�

• /DVW�EXW�QRW�OHDVW��WKH�0LVVLRQ�TXHVWLRQV�ZKHWKHU�LW�LV�HWKLFDOO\�FRUUHFW�IRU�3526(5%,�WR�DVVLVW
LQ�WKH�VWDUW�XS�DQG�RSHUDWLRQ�RI�DQ�1*2�ZKLFK�LV�IRXQGHG�E\�VRPH�RI�LWV�VWDII�

,Q�FRQFOXVLRQ��ZH�FRQVLGHU�WKDW�3526(5%,�KDV�EHHQ�VXFFHVVIXO�LQ�GHYHORSLQJ�DQ�LQQRYDWLYH�DS�
SURDFK�WR�SURPRWH�JHQGHU�HTXDOLW\��7KH�QXPEHU�RI�SHRSOH�UHDFKHG�WKURXJK�WKH�QHWZRUN�LV�LPSUHV�
VLYH�DQG�WKH�SURMHFW�KDV�SUREDEO\�FRQWULEXWHG�WR�FKDQJLQJ�DWWLWXGHV�DERXW�PHQ·V�DQG�ZRPHQ·V�UROHV
DQG�ULJKWV��,Q�WKLV�UHVSHFW�3526(5%,·V�ZRUN�LV�H[FHOOHQW��6LPXOWDQHRXVO\��DV�SUHVHQWHG�DERYH��WKH
SURMHFW�VXIIHUV�IURP�ZHDNQHVVHV�WKDW�VHYHUHO\�OLPLW�WKH�UHVXOWV�DQG�WKH�SRWHQWLDO�LPSDFW�RI�WKH�QHW�
ZRUN��7KH�0LVVLRQ�FRQVLGHUV�WKDW�D�ORW�PRUH�FRXOG�KDYH�EHHQ�DFKLHYHG�ZLWK�D�EHWWHU�VWUDWHJ\�

&UHGLWV

$FWLYLWLHV�DQG�VWUDWHJLF�YLVLRQ
3526(5%,�VWDUWHG�WR�SURPRWH�FUHGLWV�LQ�WKH�SUHYLRXV�SKDVH�WKURXJK�WKH�HVWDEOLVKLQJ�RI�WKUHH�VDY�
LQJV�DQG�FUHGLWV�FRRSHUDWLYHV��,Q������WKH�3URJUDP�H[SDQGHG�WKH�DFWLYLWLHV�DQG�LQFOXGHG�FUHGLWV
WKURXJK�DOUHDG\�H[LVWLQJ�LQVWLWXWLRQV��,Q������DQG������IXQGV�ZHUH�SURYLGHG�WKURXJK�WKH�IROORZLQJ
LQVWLWXWLRQV��

8]TI�SJ�MRWXMXYXMSRW 1YRMGMTEP
KSZIVRQIRX

)\MWXMRK�WEZMRKW�ERH
GVIHMXW�GSSTIVEXMZIW

2+3W 8SXEP

2YQFIV�SJ�MRWXMXYXMSRW
TEVXMGMTEXMRK

���0ISR��)P�.MGEVS
ERH�.EPETE�

��I\MWXMRK�'SSTIVEXMZIW
��'SSTIVEXMZIW�GVIEXIH
F]�4637)6&-

��MR������
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JMRERGIH
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2YQFIV�SJ�GPMIRXW�VIGIMZ�
MRK�GVIHMXW

���TIVWSRW ����TIVWSRW ����TIVWSRW ����SV����
TIVWSRW

7KH�VWUDWHJLF�YLVLRQ�LQ�UHODWLRQ�WR�FUHGLWV�LV�QRW�GHYHORSHG��7KH�REMHFWLYHV�VHHP�WR�EH�WR�LPSURYH
KRXVHKROG�LQFRPH�DQG�WR�FUHDWH�D�UHYROYLQJ�IXQG��+RZHYHU��WKH�VWUDWHJLHV�XVHG�E\�3526(5%,�DUH
QRW�FOHDU��DQG�IXUWKHUPRUH�WKH\�DUH�LQDSSURSULDWH�IRU�SURPRWLQJ�FUHGLWV�DQG�FUHDWLQJ�VXVWDLQDEOH
V\VWHPV�IRU�FUHGLW�GHOLYHU\��$�VOLJKW�EXW�LQFRQVLVWHQW�LPSURYHPHQW�FDQ�EH�REVHUYHG�LQ�������,Q������
3526(5%,�XQGHUWRRN�D�VWXG\�RI�WKH�FUHGLW�VFKHPHV�ZKLFK�FRQFOXGHG�WKDW�WKH�REMHFWLYHV�DQG�WKH
VWUDWHJLHV�QHHGHG�WR�EH�FRPSOHWHO\�UHGHILQHG��$PRQJ�RWKHU�WKLQJV��WKH�VWXG\�UHFRPPHQGHG�WKDW
3526(5%,�VKRXOG�RQO\�ZRUN�ZLWK�VSHFLDOL]HG�PLFUR�ILQDQFH�RUJDQL]DWLRQV���

3526(5%,�KDV�WROG�WKH�0LVVLRQ�WKDW�WKH�UHFRPPHQGDWLRQV�RI�WKH�VWXG\�DUH�EHLQJ�LPSOHPHQWHG��,Q
VSLWH�RI�WKHVH�DVVXUDQFHV��LW�LV�FOHDU�WKDW�3526(5%,�SODQV�WR�XWLOL]H�WKH�QHZO\�FUHDWHG�1*2�WR�VHOHFW
EHQHILFLDULHV�DQG�H[HFXWH�FUHGLW�SURJUDPV����7KLV�ZRXOG�EH�FRQWUDGLFWRU\�WR�WKH�UHFRPPHQGDWLRQV
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RI�WKH�VWXG\��DV�ZHOO�DV�WR�FRPPRQ�NQRZOHGJH�RI�VXFFHVVIXO�PLFUR�ILQDQFH��,W�WDNHV�VHYHUDO�\HDUV�DQG
PXK�H[SHULHQFH�WR�EXLOG�XS�D�PLFUR�ILQDQFH�LQVWLWXWLRQ��0RUHRYHU��WKHUH�DUH�RWKHU�PLFUR�ILQDQFH
RUJDQL]DWLRQV�LQ�1LFDUDJXD�WKDW�FRXOG�EH�XWLOL]HG�DQG�VWUHQJWKHQHG�E\�3526(5%,�

(YDOXDWLRQ��5HVXOWV�DQG�3RVVLEOH�,PSDFW
7KH�IROORZLQJ�ZHDNQHVVHV�FDQ�EH�IRXQG�LQ�WKH�FUHGLW�FRPSRQHQW�

• %HIRUH�WKH�HQG�RI�������3526(5%,�GLG�QRW�KDYH�D�VWUDWHJ\�RI�ZKDW�RUJDQL]DWLRQV�WR�ZRUN�ZLWK�

• 7KH�GHFLVLRQ�WR�FRRSHUDWH�ZLWK�D�SDUWLFXODU�RUJDQL]DWLRQ�LV�QRW�EDVHG�RQ�LQIRUPDWLRQ�DERXW
PLFUR�ILQDQFH�RUJDQL]DWLRQV�DYDLODEOH�LQ�WKH�UHJLRQ��QRU�DUH�WHFKQLFDO�FULWHULD�XWLOL]HG�WR�DVVHVV
WKH�SRWHQWLDO�SHUIRUPDQFH�RI�RUJDQL]DWLRQV�

• 7KH�QDMRULW\�RI�RUJDQL]DWLRQV�´XVHGµ�E\�3526(5%,�DUH�LQDSSURSULDWH�IRU�FUHGLW�DFWLYLWLHV
DQG�RU�GR�QRW�KDYH�VXIILFLHQW�H[SHUWLVH�LQ�FUHGLW�DQG�ODFN�PHWKRGRORJ\�DV�ZHOO�DV�V\VWHPV�IRU
LQWHUQDO�DQG�H[WHUQDO�FRQWURO�

• 7KH�GHIDXOW�UDWHV�DUH�YHU\�KLJK�DQG�ORVVHV�ZLOO�PRVW�OLNHO\�EH�LQFXUUHG�

• 3526(5%,�GRHV�QRW�KDYH�D�V\VWHPDWLF�DSSURDFK�WR�PRQLWRU�FUHGLW��6WDQGDUG�FULWHULD�OLNH
GHIDXOW�UDWHV�DQG�GHJUHH�RI�VHOI�VXIILFLHQF\�DUH�QRW�DSSOLHG�IRU�WKH�IROORZ�XS�RI�FUHGLW�SRUWIROLRV
DQG�LQVWLWXWLRQDO�GHYHORSPHQW�

• 3526(5%,�GRHV�QRW�VXSSRUW�WKH�LQVWLWXWLRQDO�GHYHORSPHQW�RI�WKH�FUHGLW�RUJDQL]DWLRQV�ZLWK
ZKLFK�LW�ZRUNV��7KLV�LV�HVSHFLDOO\�VHULRXV�GXH�WR�WKDW�3526(5%,�KDV�´FUHDWHGµ���FRRSHUDWLYHV
DQG�KDV�FKRVHQ�WR�ZRUN�ZLWK�LQVWLWXWLRQV�ZLWK�OLWWOH�RU�QR�SUHYLRXV�H[SHULHQFH�RI�FUHGLWV�

• 3526(5%,�XWLOL]HV�WRR�PDQ\�RUJDQL]DWLRQV�UHVXOWLQJ�LQ�GLIILFXOWLHV�WR�IROORZ�XS�DFWLYLWLHV��OLWWOH
LPSDFW�SHU�RUJDQL]DWLRQ�DQG�SUREOHPV�WR�SURYLGH�WHFKQLFDO�DVVLVWDQFH�WR�DFKLHYH�VXVWDLQDELOLW\�

• 7KH�FUHGLWV�DUH�RIWHQ�WRR�VPDOO�DQG�LQHIILFLHQWO\�DGPLQLVWHUHG�WR�DFKLHYH�D�UHDO�LPSDFW�RQ�KRXVH�
KROG�LQFRPH���DYHUDJH�FUHGLW�VL]H�LV�86'����SHU�FOLHQW��

• 3526(5%,�GLG�QRW�DVVHVV�WKH�SHUIRUPDQFH�RI�WKH�FUHGLW�FRPSRQHQW�XQWLO�������7KH�SUREOHPV
DQG�ZHDNQHVVHV�RI�WKH�FRRSHUDWLYHV�FUHDWHG�LQ������DQG������FRXOG�KDYH�EHHQ�GHWHFWHG�HDUOLHU�

7R�FRQFOXGH��8QWLO������3526(5%,�KDG�QRW�SURGXFHG�D�FRPSUHKHQVLYH�DQG�HIILFLHQW�PRGHO�IRU
WKH�FUHGLW�DFWLYLWLHV��7KH�VWXG\�FRQGXFWHG�LQ������RIIHUV�UHFRPPHQGDWLRQV�IRU�D�WRWDO�UHRUJDQL]DWLRQ
RI�FUHGLW�DFWLYLWLHV��EXW�DV�PHQWLRQHG�DERYH�3526(5%,�SODQV�WR�XVH�WKH�QHZ�1*2�IRU�FUHGLWV�
0RUHRYHU��QRW�PXFK�LPSURYHPHQW�LQ�PRQLWRULQJ��IROORZ�XS�DQG�WHFKQLFDO�DVVLVWDQFH�ZDV�REVHUYHG
GXULQJ�WKH�0LVVLRQ·V�YLVLW�LQ�6HSWHPEHU�������RQH�\HDU�DIWHU�WKH�FUHGLW�VWXG\��1DWXUDOO\�LW�WDNHV�WLPH
WR�UHFRQVWUXFW�WKH�VXESURMHFW��EXW�LW�LV�GLVDSSRLQWLQJ�WKDW�QRW�PRUH�KDV�EHHQ�DFKLHYHG�LQ����PRQWKV�

7KH�0LVVLRQ�FRQVLGHUV�WKDW�ZLWK�LWV�FXUUHQW�SHUIRUPDQFH�3526(5%,�ZLOO�QRW�EH�DEOH�WR�H[WHQG
FUHGLWV�WR������KRXVHKROG�E\�������'XH�WR�WKH�JHQHUDO�LQHIILFLHQF\�DQG�ODFN�RI�PHWKRGRORJ\�LQ
FUHGLW�GHOLYHU\�LW�FDQ�EH�DVVXPHG�WKDW�WKH�LPSDFW�RQ�KRXVHKROG�LQFRPH�ZLWK�EH�ORZ��0RUHRYHU��WKH
PRGHO�XWLOL]HG�E\�3526(5%,�ZLOO�QRW�SURGXFH�VXVWDLQDEOH�FUHGLW�LQVWLWXWLRQV�DQG�LW�LV�OLNHO\�WKDW
WKDW�WKH�UHYROYLQJ�IXQG�ZLOO�LQFXU�ORVVHV�DQG�WKHUHE\�GHFDSLWDOL]H�RYHU�WLPH����

,Q�YLHZ�RI�WKH�ZHDNQHVVHV�PHQWLRQHG��WKH�FUHGLW�DFWLYLWLHV�ZLOO�QRW�FRQWULEXWH�WR�UHDFKLQJ�WKH�RYHUDOO
REMHFWLYH�RI�VXESURMHFW����FUHGLW��WR�SURGXFH�FRVW�HIILFLHQW�PRGHOV�WR�EH�UHSOLFDWHG��'XH�WR�WKDW�WKH�PLFUR�
ILQDQFH�VHFWRU�DQG�WKH�WKLQNLQJ�RQ�PLFUR�ILQDQFH�LQ�JHQHUDO�LQ�1LFDUDJXD��LV�DKHDG�RI�3526(5%,·V�
WKH�0LVVLRQ�EHOLHYHV�WKDW�PRVW�RI�WKH�ZHDNQHVVHV�FRXOG�KDYH�EHHQ�DYRLGHG�LI�WKH�3URJUDP�KDG�EXLOW
RQ�H[LVWLQJ�H[SHULHQFH�RU�GUDZQ�RQ�1LFDUDJXDQ�H[SHUWLVH�DW�DQ�HDUOLHU�VWDJH�
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����� 4VSQSXMSR�SJ�'LMPH�6MKLXW

7\SH�RI�DFWLYLWLHV
7KH�DFWLYLWLHV�FDUULHG�RXW�LQ������DV�SDUW�RI�WKLV�VXE�SURMHFW�LQFOXGH�

− VHQVLWL]DWLRQ�WRZDUGV�LQVWLWXWLRQV��FRPPXQLW\�OHDGHUV��SDUHQWV��FKLOGUHQ��DGROHVFHQWV�DQG�FRP�
PXQLW\�LQ�JHQHUDO�RQ�FKLOG·V�ULJKWV�

− FHOHEUDWLRQ�RI�WKH�&KLOGUHQ·V�GD\�ZLWK��������ER\V�DQG�JLUOV�SDUWLFLSDWLQJ�LQ�UHFUHDWLRQ��FXOWXUDO
DQG�VSRUWV�DFWLYLWLHV��FDOFXODWHG�DYHUDJH����FKLOGUHQ�SHU�FRPPXQLW\��

− WUDLQLQJ�RI�IRUPDO�DQG�YROXQWDU\�WHDFKHUV�RQ�FKLOG�ULJKWV��LQFRUSRUDWLRQ�RI�WKLV�WRSLF�LQ�WKH�PX�
QLFLSDO�DJHQGDV�

− UHKDELOLWDWLRQ�RI�VSRUWV�FDPSV�LQ�UXUDO�FRPPXQLWLHV�

− VXSSO\�RI�VSRUWV�HTXLSPHQW�

− ����WUDLQLQJ�HYHQWV�ZLWK�SDUWLFLSDWLRQ�RI�������FKLOGUHQ��DGROHVFHQWV�DQG�SDUHQWV��RQ�DYHUDJH���
SDUWLFLSDQWV�SHU�HYHQW��DQG���HYHQWV�PXQLFLSDOLW\��

,Q�������WKH�SHUIRUPHG�DFWLYLWLHV�LQFOXGHG�

− WUDLQLQJ�HYHQWV�RQ�WKH�IROORZLQJ�WRSLFV��&KLOG�5LJKWV��&KLOG�DQG�$GROHVFHQW�/HJLVODWLRQ��FDXVH
DQG�HIIHFWV�RI�WKH�IDPLO\�FULVLV��SV\FKR�VRFLDO�GHYHORSPHQW��DQG�OHDGHUVKLS�����HYHQWV�ZLWK
������SDUWLFLSDQWV������SDUWLFLSDQWV�HYHQW������HYHQWV�PXQLFLSDOLW\��

− 6HQVLWL]DWLRQ�FDPSDLJQV�WR�VRFLDO�DJHQWV�ZRUNLQJ�ZLWK�FKLOGUHQ��PXQLFLSDO�DXWKRULWLHV��FLWL]HQV�
DQG�JRYHUQPHQW�RIILFHUV�

− &HOHEUDWLRQ�RI�WKH�&KLOGUHQ·V�GD\�ZLWK�WKH�SDUWLFLSDWLRQ�RI��������FDOFXODWHG�DYHUDJH�RI
��FKLOGUHQ�SHU�FRPPXQLW\��

− 5HKDELOLWDWLRQ�RI�VSRUWV�FDPSV��PLQL�FRXUWV��VSRUWV�WUDLQLQJ��DQG�RUJDQL]DWLRQ�RI�VSRUW�OHDJXHV�

([SHFWHG�UHVXOWV
,Q�WKH�3URJUDP�'RFXPHQW�DFWLYLWLHV�IRU�WKLV�VXE�SURMHFW�DUH�SURSRVHG�WKDW�ZLOO�SURPRWH�FKLOG�ULJKWV
DW�WKH�PXQLFLSDO�OHYHO��IDFLOLWDWH�WKH�RUJDQL]DWLRQ�RI�FKLOGUHQ�DQG�\RXWK�PRYHPHQWV�WKDW�FDQ�DGGUHVV
WKHLU�QHHGV�DQG�PDNH�WKHP�SURSRQHQWV�RI�WKHLU�RZQ�ULJKWV��7KH�H[SHFWHG�UHVXOW�LV�µ&KLOGUHQ·V�ULJKWV
SURPRWHGµ�DLPLQJ�DW�KDYLQJ��������FKLOGUHQ�DQG�DGROHVFHQWV�RUJDQL]HG��7KH�SURSRVHG�DFWLYLWLHV�WR
DFKLHYH�WKH�UHVXOWV�DUH����3URPRWLRQ�DQG�SXEOLFDWLRQ�RI�FKLOG�ULJKWV�����2UJDQL]DWLRQ�RI�FKLOGUHQ·V
PRYHPHQWV�����6XSSO\�RI�PDWHULDOV�DQG�HTXLSPHQW�DQG����'HYHORSPHQW�RI�HGXFDWLRQDO�PDWHULDO�

6WUDWHJLF�YLVLRQ
7KH�WHDP�ZDV�QRW�LQIRUPHG�RI�WKH�RYHUDOO�VWUDWHJ\�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKLV�VXE�SURMHFW�

$VVHVVPHQW
)LQDQFLDO�VKDUH
$FFRUGLQJ�WR�3526(5%,�UHSRUWV�WKH�H[SHQGLWXUHV�IRU�WKLV�VXE�SURMHFW�UHSUHVHQWHG������RI�WKH�WRWDO
EXGJHW�LQ������DQG������LQ�WKH�ILUVW�VHPHVWHU�RI�������7KH�LQIRUPDWLRQ�SURYLGHG�GRHV�QRW�DOORZ�WKH
EUHDNGRZQ�E\�DFWLYLW\�

$FFHVV�DQG�4XDOLW\
7KLV�VXE�SURMHFW�SURPRWHV�FKLOG�ULJKWV�LQ�JHQHUDO�DQG�WKH�ULJKW�WR�D�QDPH�DQG�D�QDWLRQDOLW\�DQG�WKH
ULJKW�WR�UHFUHDWLRQ��LQ�SDUWLFXODU��'XULQJ�WKH�ILHOG�YLVLWV�WKH�WHDP�GLG�QRW�VHH�DQ\�WUDLQLQJ�PDWHULDO
DQG�ZDV�QRW�DEOH�WR�REVHUYH�DQ\�YLVLEOH�LPSDFW�RI�WKH�DFWLYLWLHV�WKDW�KDG�EHHQ�FDUULHG�RXW��2QO\�LQ
RQH�RI�WKH�PXQLFLSDOLWLHV�FRXOG�WKH�WHDP�REVHUYH�D�FKLOGUHQ·V�PRYHPHQW�ZKLFK�ZDV�ZRUNLQJ�DFWLYHO\
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SURPRWLQJ�FKLOGUHQ�ULJKWV�WR�RWKHU�FKLOGUHQ���,W�ZDV�LQWHJUDWHG�LQWR�WKH�PXQLFLSDO�FKLOG�FRPPLVVLRQ
ZLWK�D�YRLFH�DQG�D�YRWH��7KH�FKLOGUHQ�DQG�DGROHVFHQWV�SDUWLFLSDWLQJ�LQ�VSRUWV�DFWLYLWLHV�WKDW�ZHUH
LQWHUYLHZHG�E\�WKH�WHDP�ZHUH�QRW�DEOH�WR�FRQYHUVH�DERXW�FKLOG�ULJKWV�DQG�VDLG�WKH\�KDG�QHYHU�SDU�
WLFLSDWHG�LQ�HGXFDWLRQDO�DFWLYLWLHV�RU�GLVFXVVLRQV�RQ�WKH�VXEMHFW�

7KH�PD\RUV�DQG�WKH�0XQLFLSDO�&KLOG�&RPPLVVLRQV��&01��PHQWLRQHG�WKH�VXSSRUW�IRU�WKH�FHOHEUD�
WLRQ�RI�WKH�&KLOGUHQ·V�GD\�DV�DQ�LPSRUWDQW�DFWLYLW\�IRU�WKH�SURPRWLRQ�RI�FKLOG·V�ULJKWV��7KH�WHDP
UHFRJQL]HV�WKDW�VXFK�HYHQWV�FDQ�EH�XVHG�IRU�VRFLDO�PRELOL]DWLRQ�EXW�WKH�LPSDFW�LV�UHGXFHG�LI�LW�LV�QRW
EDFNHG�XS�E\�D�VWURQJ�FKLOGUHQ·V�PRYHPHQW��6R�IDU�WKH�SDUWLFLSDWLRQ�RI�FKLOGUHQ�LQ�WKHVH�HYHQWV�KDV
EHHQ�OLPLWHG��RQ�DYHUDJH��²���FKLOGUHQ�FRPPXQLW\���$QRWKHU�DFWLYLW\�PHQWLRQHG�ZDV�WKH�´&DELOGRV
,QIDQWLOHVµ��LQ�����������FKLOGUHQ�SDUWLFLSDWHG�LQ����ORFDO�FRXQFLOV�SUHVLGHG�E\�D�´&KLOG�0D\RUµ��L�H�
���FKLOGUHQ�SDUWLFLSDWLQJ�LQ�HDFK�JDWKHULQJ��

5LJKW�WR�D�QDPH��7KH������IROORZ�XS�RI�WKH�EDVH�OLQH�GLG�QRW�UHSRUW�D�FKDQJH�LQ�WKH�SHUFHQWDJH�RI
FKLOGUHQ��²���PRQWKV�ROG�UHJLVWHUHG�LQ�WKH�PXQLFLSDOLWLHV��L�H��WKH�VHQVLWL]DWLRQ��WUDLQLQJ�DFWLYLWLHV
KDG�QRW�KDG�D�YLVLEOH�LPSDFW�RQ�UHJLVWUDWLRQ�

,W�LV�D�IDFW�WKDW�LQ�UXUDO�DUHDV�WKH�RSSRUWXQLWLHV�IRU�DGROHVFHQWV�RI�HGXFDWLRQ��WHFKQLFDO�WUDLQLQJ�DQG
UHFUHDWLRQ�RSSRUWXQLWLHV�DUH�DOPRVW�QRQ�H[LVWLQJ��7KHUH�KDV�EHHQ�DQ�LQFUHDVH�EHWZHHQ�����²�����LQ
WKH�SURSRUWLRQ�RI�DGROHVFHQWV���²���\HDUV�ROG�WKDW�DUH�LOOLWHUDWH�²�IURP�����WR�����²�LQ�WKH���
3526(5%,�PXQLFLSDOLWLHV��)XUWKHUPRUH��LQ�����������RI�WKH�ER\V�DQG�����RI�WKH�JLUOV�LQ�WKLV�DJH
JURXS�GR�QRW�NQRZ�KRZ�WR�UHDG�DQG�ZULWH��7KHUHIRUH��VSRUWV�DFWLYLWLHV�VHHP�WR�EH�UHOHYDQW�DQG�FRXOG
SURYLGH�WKH�HQWU\�SRLQW�WR�DGGUHVV�QHHGV�DQG�SUREOHPV�RI�DGROHVFHQWV��7KH�WHDP�REVHUYHG�WKDW�VSRUW
DFWLYLWLHV�ZHUH�GLUHFWHG�PDLQO\�WR�ER\V��DOWKRXJK��LW�ZDV�VDLG�WKDW�WKH\�ZRXOG�HYHQWXDOO\�EH�RUJDQL]HG
IRU�JLUOV�WRR��7KH�DYDLODEOH�UHVRXUFHV�DUH�LQVXIILFLHQW��EXW�QHYHUWKHOHVV�WKH�WHDP�FRXOG�REVHUYH�WKDW�LQ
WKH�FRPPXQLWLHV�WKDW�KDYH�EHQHILWHG�IURP�KDYLQJ�HTXLSPHQW��UHKDELOLWDWLRQ�RU�FRQVWUXFWLRQ�RI�VSRUW
IDFLOLWLHV�FKLOGUHQ�DQG�DGROHVFHQWV�ZHUH�PDNLQJ�XVH�RI�WKHP��7KH�RUJDQL]DWLRQ�RI�WKH�EDVH�EDOO
OHDJXHV�DZRNH�HQWKXVLDVP��7KH�WUDLQLQJ�SURYLGHG�WR�WKH�VSRUW�SURPRWHUV�KDV�FRQWULEXWHG�WR�LPSURYH
WKH�WHFKQLFDO�DELOLWLHV�RI�WKH�SOD\HUV�LQ�WKH�VSRUWV�

'LVFXVVLRQ
7KH�SURPRWLRQ�RI�FKLOGUHQ�ULJKWV�LV�PRUH�WKDQ�FHOHEUDWLQJ�&KLOGUHQ·V�GD\V��7KH�FKLOGUHQ�DQG�DGR�
OHVFHQWV�WKHPVHOYHV�VKRXOG�RUJDQL]H�WKHPVHOYHV�DQG�VWDUW�SOD\LQJ�DQ�DFWLYH�UROH�LQ�WKH�SURPRWLRQ�DQG
GHIHQVH�RI�WKHLU�ULJKWV���7KH�&01�VKRXOG�EH�D�YHKLFOH�IRVWHULQJ�WKH�FRRUGLQDWLRQ�RI�HIIRUWV�DQG�JXDU�
DQWHHLQJ�WKDW�FKLOGUHQ�FDQ�H[HUFLVH�WKHLU�ULJKWV��'XULQJ�WKH�ILHOG�YLVLWV�WKH�WHDP�ZDV�QRW�DEOH�WR�RE�
VHUYH�DQ\�RUJDQL]HG��V\VWHPDWLF�HIIRUWV�WRZDUG�WKH�SURPRWLRQ�RI�FKLOG�ULJKWV��WKH�FRQVROLGDWLRQ�RI�D
FKLOG�DGROHVFHQW�PRYHPHQWV�RU�WKH�VWUHQJWKHQLQJ�RI�WKH�&01�

7KH������IROORZ�XS�VWXG\�WKDW�RQO\�����RI�ER\V�DQG����RI�JLUOV���²���\HDUV�ROG�SUDFWLFH�VRPH
VSRUW��7KHUHIRUH�WKH�H[LVWLQJ�JDS�LV�KXJH��7KH�ODFN�RI�D�VWUDWHJ\�IRU�WKH�SURPRWLRQ�RI
VSRUWV�UHFUHDWLRQDO�DFWLYLWLHV�FDXVHV�GLVSHUVLRQ�RI�HIIRUWV�DQG�WKHUHIRUH�UHGXFHV�WKH�SRWHQWLDO�LPSDFW�
2WKHU�UHFUHDWLRQDO�DFWLYLWLHV�KDYH�UDUHO\�EHHQ�FRQVLGHUHG��PXVLF��WKHDWHU��GDQFH��HWF��

&RQFOXVLRQ
7KH�DFWLYLWLHV�FDUULHG�RXW�DV�SDUW�RI�WKLV�VXE�SURMHFW�VHHP�WR�EH�VSRUDGLF�DQG�ODFN�FRQWLQXLW\�DQG
FRKHUHQFH�)XUWKHUPRUH�WKH�VXESURMHFW�LV�ODFNLQJ�DQ�RYHUDOO�VWUDWHJ\�WKDW�FRXOG�JXLGH�WKH�LPSOH�
PHQWDWLRQ�RI�WKH�SURMHFW��ZKDW�WR�GR�DQG�KRZ�LQ�RUGHU�WR�DFKLHYH�WKH�H[SHFWHG�UHVXOWV��7KH�NH\�LV�
VXHV�DUH�KRZ�WR�SURPRWH�D�FKLOG�DGROHVFHQW�PRYHPHQW�DQG�KRZ�WR�VXSSRUW�WKH�&01�WR�HQKDQFH
WKHLU�FDSDFLW\�WR�FRRUGLQDWH�HIIRUWV�DQG�DGYRFDWH�FKLOG�ULJKWV�LQ�WKH�PXQLFLSDOLW\��7KH�3URJUDP
QHHGV�WR�EHWWHU�GHILQH�EHWWHU�LWV�DSSURDFK�WR�WKLV�VXE�SURMHFW�
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,Q�1LFDUDJXD��VHYHUDO�1*2V�DUH�ZRUNLQJ�ZLWK�FKLOG�DQG�DGROHVFHQWV�LVVXHV��VRPH�ZLWK�VSHFLDO�HP�
SKDVLV�RQ�FKLOG�ULJKWV��LQFOXGLQJ�WKH�SURPRWLRQ�RI�WKH�UHFHQWO\�DSSURYHG�FKLOG�FRGH��3526(5%,
PLJKW�EHQHILW�IURP�WKH�H[FKDQJH�RI�H[SHULHQFHV�RU�IURP�ZRUNLQJ�WRJHWKHU�ZLWK�WKHVH�RUJDQL]DWLRQV�

����� 7TIGMEP�TVSXIGXMSR

7\SH�RI�DFWLYLWLHV�H[HFXWHG
0RVW�DFWLYLWLHV�H[HFXWHG�XQGHU�WKLV�VXE�SURMHFW�DUH�UHODWHG�WR�GLVDEOHG�FKLOGUHQ��7KH�3URJUDP�KDV
ZRUNHG�ZLWK�WKH�1*2�´/RV�3LSLWRVµ�DQG�WKH�&RPPLVVLRQV�IRU�&RPPXQLW\�%DVHG�5HKDELOLWDWLRQ�

,Q������WKH�IROORZLQJ�DFWLYLWLHV�ZHUH�VXSSRUWHG�����WUDLQLQJ�HYHQWV�ZLWK�WKH�SDUWLFLSDWLRQ�RI������
SHRSOH�RQ�WRSLFV�UHODWHG�WR�FKLOGUHQ�DQG�DGROHVFHQWV�ZLWK�SK\VLFDO�RU�PHQWDO�KDQGLFDS��ZRUNVKRSV
RQ�´DXWRYDOLGLVPRµ�DLPHG�DW�JLYLQJ�WKH�FKLOGUHQ�VHOI�UHVSHFW�DQG�VHOI�YDOXH�²�DW�WKH�FRPPXQLW\�OHYHO�
DQG�WKH�UHKDELOLWDWLRQ�RI���URRPV�DQG���KRXVHV�IRU�GLVDEOHG�FKLOGUHQ��,Q������WKH�DFWLYLWLHV�LQFOXGHG
���WUDLQLQJ�HYHQWV�ZLWK�WKH�SDUWLFLSDWLRQ�RI�����SHRSOH�����SHUVRQV�HYHQW����HYHQW�SHU�PXQLFLSDOLW\��
VRFLDO�PRELOL]DWLRQ�����HYHQWV�ZLWK�����SHUVRQV�SDUWLFLSDWLQJ�����SHUVRQV�HYHQW�����
HYHQWV�PXQLFLSDOLW\��DQG�UHKDELOLWDWLRQ�DQG�HTXLSPHQW�RI����FHQWHUV�IRU�DXWRYDOLGLVPR��RQ�DYHUDJH
����FHQWHUV�SHU�PXQLFLSDOLW\��

$GGLWLRQDOO\��D�VWXG\�RQ�WKH�´'LDJQRVLV�RI�WKH�FKLOG�SRSXODWLRQ��²���\HDUV�ROG�ZLWK�DOWHUDWLRQV�LQ
GHYHORSPHQWµ�LQ�WKH����3526(5%,�PXQLFLSDOLWLHV�ZDV�FRPSOHWHG�LQ�6HSWHPEHU�������,W�LV�H[�
SHFWHG�WKDW�LW�ZLOO�EH�XVHG�WR�GHILQH�DUHDV�IRU�LPPHGLDWH�DFWLRQ�DQG�WR�KDYH�WKH�JRYHUQPHQW�GHYHORS
DQG�GHILQH�D�FRKHUHQW�QDWLRQDO�SROLF\�IRU�WKLV�JURXS�RI�FKLOGUHQ�DQG�DGROHVFHQWV�

2EMHFWLYHV�([SHFWHG�UHVXOWV
$FFRUGLQJ�WR�WKH�3URJUDP�3URSRVDO�WKH�REKHFWLYH�RI�WKLV�VXE�SURMHFW�LV�WKH�UHGXFWLRQ�RI�FRQGLWLRQV�SRVLQJ
ULVNV�WR�FKLOGUHQ��7KH�H[SHFWHG�UHVXOW�LV�WR�KDYH�������FKLOGUHQ�UHLQVHUWHG�LQWR�WKHLU�IDPLOLHV�DQG�LQWR�VRFL�
HW\�DQG�WR�DFKLHYH�D�����UHGXFWLRQ�RI�FKLOG�ODERXU�E\�WKH�HQG�RI�WKH�SUHVHQW�SKDVH�RI�WKH�SURJUDP�
7KH�IROORZLQJ�PDLQ�DFWLYLWLHV�DUH�SURSRVHG�IRU�WKH�VXESURMHFW�����WKH�FRQGXFWLRQ�RI�VWXGLHV�RQ�FKLO�
GUHQ·V�FRQGLWLRQV�����XQGHUWDNLQJ�LQQRYDWLYH�LQVWLWXWLRQDO�DQG�FRPPXQLW\�DFWLRQV��DQG����GHYHORS�
PHQW�RI�HGXFDWLRQDO�PDWHULDO�

,Q�������3526(5%,�FDUULHG�RXW�DFWLYLWLHV�WRZDUGV�ZRUNLQJ�FKLOGUHQ��SURPRWLQJ�HGXFDWLRQDO�DOWHU�
QDWLYHV�WR�OHDUQ�QHZ�VNLOOV�IRU�����DGROHVFHQWV�DW�ULVN��LQ�FROODERUDWLRQ�ZLWK�0,)$0,/,$�

7KHVH�DFWLYLWLHV�ZHUH�GLVFRQWLQXHG�LQ�������EHFDXVH�WKH�SURJUDP�ZDV�FRQVLGHUHG�DV�KDYLQJ�D�QHJD�
WLYH�LPSDFW�RQ�WKH�WDUJHW�JURXS��$W�WKLV�WLPH��WKHUH�DUH�QR�SDUWLFXODU�DFWLRQV�RU�DFWLYLWLHV�XQGHUWDNHQ
WR�DFKLHYH�WKH�����UHGXFWLRQ�RI�FKLOG�ODERU�DQG�WKH�LQVHUWLRQ�RI�������FKLOGUHQ�LQWR�WKHLU�IDPLOLHV
DQG�VRFLHW\��7KH�3URJUDP�KDV�LQVWHDG�FRQFHQWUDWHG�LWV�HIIRUWV�RQ�GLVDEOHG�FKLOGUHQ��,W�ZRXOG�WKHUH�
IRUH�EH�DSSURSULDWH�WR�GHILQH�WKH�H[SHFWHG�UHVXOWV�DQG�LQGLFDWRUV�LQ�UHODWLRQ�WR�WKLV�DUHD�RI�ZRUN�

6WUDWHJLF�YLVLRQ
,W�IROORZV�IURP�WKH�SUHYLRXV�SDUDJUDSK�WKDW�WKH�3URJUDP�KDV�QRW�GHYHORSHG�D�VWUDWHJLF�YLVLRQ�RI�KRZ
WR�DFKLHYH�WKH�REMHFWLYH�RI�WKLV�VXE�SURMHFW�

$VVHVVPHQW
)LQDQFLDO�VKDUH
$FFRUGLQJ�WR�3526(5%,�UHSRUWV�WKLV�VXE�SURMHFW�UHSUHVHQWHG������RI�WKH�WRWDO�EXGJHW�LQ������DQG
�����LQ�WKH�ILUVW�VHPHVWHU��������7KH�LQIRUPDWLRQ�SURYLGHG�GRHV�QRW�DOORZ�D�EUHDNGRZQ�E\�DFWLYLW\�
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$FFHVV
7KH�DFWLYLWLHV�DLPHG�DW�GLVDEOHG�FKLOGUHQ�KDYH�FRQWULEXWHG�WR�WKH�GHWHFWLRQ�RI�FDVHV�WKHUHE\�IDFLOL�
WDWLQJ�DFFHVV�WR�WKH�OLPLWHG�VHUYLFHV�DYDLODEOH�WR�WKHVH�FKLOGUHQ��7KH�FRQVWUXFWLRQ�RI�WKH�´FHQWHUV�IRU
DXWRYDOLGLVPRµ�KDV�FRQWULEXWHG�WR�JDLQLQJ�VRFLDO�UHFRJQLWLRQ�RI�WKLV�JURXS�RI�FKLOGUHQ�DQG�RI�JURXSV
ZRUNLQJ�ZLWK�WKH�GLVDEOHG�SRSXODWLRQ��,W�KDV�RSHQHG�PRUH�SRVVLELOLWLHV�IRU�WKHP�WR�KDYH�D�SODFH
ZKHUH�WR�PHHW�DQG�FDUU\�RXW�DFWLYLWLHV�ZLWK�WKH�FKLOGUHQ��7KH�FRQVWUXFWLRQ�RI�FHQWHUV�VKRXOG�DOZD\V
EH�FRPSOHPHQWHG�ZLWK�WKH�VXSSO\�RI�HTXLSPHQW��7KH�VXSSRUW�WR�WUDLQLQJ�DFWLYLWLHV�VKRXOG�EH�SUR�
YLGHG�ZLWKLQ�D�IUDPHZRUN�ZKHUH�WKH�SXUSRVH��REMHFWLYHV�DQG�WDUJHW�JURXSV�DUH�FOHDUO\�GHILQHG��,QWHU�
VHFWRUDO�DQG�LQWHU�LQVWLWXWLRQDO�FRRUGLQDWLRQ�QHHG�WR�EH�VWUHQJWKHQHG�LQ�RUGHU�WR�VHFXUH�D�PRUH�LQWH�
JUDWHG�VHW�RI�VHUYLFHV�IRU�WKLV�YXOQHUDEOH�JURXS�RI�FKLOGUHQ�DQG�\RXQJVWHUV�

4XDOLW\
7KH�DFWLYLWLHV�VXSSRUWHG�VR�IDU�WKURXJK�WKH�&RPPXQLW\�%DVHG�5HKDELOLWDWLRQ��&%5��DQG�/RV�3LSLWRV
KDYH�PDGH�D�VLJQLILFDQW�GLIIHUHQFH�WR�WKH�JURXSV�EHQHILWHG��5HFRJQLWLRQ�IURP�WKH�ORFDO�VRFLHW\�KDV
LQFUHDVHG�DQG�PRUH�DSSURSULDWH�SODFH�WR�PHHW�DQG�FDUU\�RXW�DFWLYLWLHV�KDV�EHHQ�FUHDWHG��7KHUH�DUH
H[FHOOHQW�H[DPSOHV��H�J��WKH�ZRUN�RI�WKH�3LSLWRV�DQG�WKH�&%5�LQ�0DWDJDOSD�

'LVFXVVLRQ
7KH�3URJUDP�KDV�PDGH�DQ�LPSRUWDQW�FRQWULEXWLRQ�WR�WKH�NQRZOHGJH�RQ�WKH�PDJQLWXGH�RI�WKH�SURE�
OHPV�DIIHFWLQJ�FKLOGUHQ�ZLWK�GLVDELOLWLHV��2Q�RQH�KDQG�WKH������3526(5%,�IROORZ�XS�VWXG\�HVWL�
PDWHV�WKDW�WKHUH�DUH�DV�PDQ\�DV�������FKLOGUHQ�DJHG��²���ZLWK�VRPH�GLVDELOLW\�LQ�WKH����PXQLFLSDOL�
WLHV�ZKHUH�3526(5%,�RSHUDWHV��$SSUR[LPDWHO\�����RI�WKH�FDVHV�DUH�FRQFHQWUDWHG�LQ�WKH�PXQLFL�
SDOLWLHV�LQ�WKH�'HSDUWPHQWV�RI�0DWDJDOSD��(VWHOt�DQG�0DGUL]�

7KH�VWXG\�´'LDJQRVLV�RI�WKH�FKLOG�SRSXODWLRQ��²���\HDUV�RI�DJH�ZLWK�DOWHUDWLRQV�LQ�GHYHORSPHQWµ
DQDO\]HV�LPSRUWDQW�LVVXHV�LQ�UHODWLRQ�WR�WKLV�JURXS�����7KHUH�LV�QR�QDWLRQDO�SROLF\�RQ�KRZ�WR�DFKLHYH
WKH�LQWHJUDWLRQ�RI�WKHVH�FKLOGUHQ�����7KH�VHUYLFHV�DYDLODEOH�WR�WKLV�JURXS�LV�YHU\�OLPLWHG�����7KH�SDU�
HQWV�ZKR�FDUH�IRU�WKHVH�FKLOGUHQ�KDYH�YHU\�OLPLWHG�UHVRXUFHV�DQG�SRVVLELOLWLHV�����'LIIHUHQW�OHYHOV�RI
UHMHFWLRQ�RU�DFFHSWDQFH�WRZDUGV�WKHVH�FKLOGUHQ�H[LVW�DPRQJ�WKH�JHQHUDO�SXEOLF��7KLV�LQIRUPDWLRQ�LV
YDOXDEOH�DQG�FRXOG�EH�XVHG�LQ�WKH�IXWXUH�WR�SXUVXH�DGYRFDF\�DQG�WR�EHWWHU�GHILQH�WKH�VXSSRUW�E\
3526(5%,�

7KH�LVVXH�RI�GLVDEOHG�FKLOGUHQ�VKRXOG�EH�VHHQ�IURP�D�FKLOG�ULJKWV�SHUVSHFWLYH��-XVW�DV�RWKHU�FKLOGUHQ�WKHVH
FKLOGUHQ�KDYH�WKH�ULJKW�WR�HGXFDWLRQ��KHDOWK�VHUYLFHV��UHFUHDWLRQ��HWF��,W�PD\�EH�D�ORQJ�ZD\�WR�JR�EXW
WKH�YLVLRQ�PXVW�EH�EURXJKW�WR�WKH�IRUHIURQW�DQG�LW�PXVW�JXLGH�WKH�ZRUN��

&RQFOXVLRQ
7KH�$SULO������HYDOXDWLRQ�DQG�WKH������PRQLWRULQJ�PLVVLRQ�UHFRPPHQGHG�DQ�H[SDQVLRQ�RI�WKH
ZRUN�IRU�GLVDEOHG�FKLOGUHQ�DQG�WKH�DFWLYLWLHV�GHVFULEHG�DERYH�KDYH�EHHQ�FRQGXFWHG�LQ�RUGHU�WR�IRO�
ORZ�XS�WKRVH�UHFRPPHQGDWLRQV��7KH�WHDP�VDZ�VRPH�H[DPSOHV�RI�SRVLWLYH�DFWLRQV��EXW�MXVW�DV�LQ
RWKHU�VXE�SURMHFWV�WKHUH�LV�D�ODFN�RI�D�VWUDWHJLF�YLVLRQ��+RSHIXOO\�WKH�UHVXOWV�RI�WKH�VWXG\�PHQWLRQHG
DERYH�FRXOG�EH�XVHG�IRU�WKH�IRUPXODWLRQ�RI�D�VWUDWHJ\�

$Q�LPSRUWDQW�WDVN�IRU�81,&()�²�SRVVLEO\�ZLWKLQ�WKH�IUDPHZRUN�RI�3526(5%,�²�FRXOG�EH�WR�DGYR�
FDWH�SXEOLFO\�IRU�WKH�HODERUDWLRQ�DQG�GHILQLWLRQ�RI�D�JRYHUQPHQW�SROLF\�RQ�FKLOGUHQ�DQG�GLVDELOLW\�
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��� ;EXIV�ERH�7ERMXEXMSR��4VSNIGX���

������8LI�[EXIV�ERH�WERMXEXMSR�WIGXSV
(PSUHVD�1LFDUDJ�HQVH�GH�$FXHGXFWRV�\�$OFDQWDULOODGRV�6DQLWDULRV��(1$&$/��LV�UHVSRQVLEOH�IRU
ERWK�WKH�UXUDO�DQG�XUEDQ�ZDWHU�DQG�VDQLWDWLRQ�VHFWRU�LQ�1LFDUDJXD��(1$&$/�LV�D�VWDWH�RZQHG�FRP�
SDQ\�ZKLFK�ZDV�IRUPHG�RXW�RI�WKH�,QVWLWXWR�GH�$FXHGXFWRV�\�$OFDQWDULOODGRV��,1$$���:LWK�WKH�IRU�
PDWLRQ�RI�(1$&$/��,1$$�ZDV�FRQYHUWHG�LQWR�WKH�VHFWRU·V�UHJXODWLQJ�LQVWLWXWLRQ�

(1$&$/�KDV�QLQH�FR�RSHUDWLRQ�DJUHHPHQWV�IRU�WKH�UXUDO�ZDWHU�DQG�VDQLWDWLRQ�VHFWRU�ZKLFK�WRJHWKHU
ZLOO�LQYHVW�DSSUR[LPDWHO\�86'������PLOOLRQ�EHWZHHQ������DQG�������7KH�ODUJHVW�FRRSHUDWLRQ�SUR�
JUDPV�DQG�WKHLU�UHODWLYH�FRQWULEXWLRQV�DUH�WKH�IROORZLQJ��WKH�(XURSHDQ�&RPPXQLW\������&268'(
�����.):������81,&()��3526(5%,������DQG�&$5�&268'(����

7KH�UXUDO�ZDWHU�VHFWRU�LQ�1LFDUDJXD�LV�UHODWLYHO\�ZHOO�RUJDQL]HG��7KH�1DWLRQDO�&RQVXOWDWLYH�*URXS�IRU
:DWHU�DQG�6DQLWDWLRQ�KDV�EHHQ�FUHDWHG�WR�FRRUGLQDWH�GLIIHUHQW�HIIRUWV��7KH�*URXS��ZKLFK�LV�KHDGHG�E\
(1$&$/��LQFOXGHV�UHSUHVHQWDWLYHV�RI�WKH�PDLQ�GRQRUV��LQFOXGLQJ�81,&()��7KH�H[LVWHQFH�RI�WKLV
*URXS�DQG�WKH�FRQVLVWHQW�XVH�RI�,1$$��DQG�ODWHU�(1$&$/��IRU�LQYHVWPHQWV�LQ�WKH�VHFWRU�KDYH�UH�
VXOWHG�LQ�D�UHODWLYHO\�ZHOO�GHYHORSHG�VHFWRU�ZKLFK�LV�RQ�WKH�ZD\�WR�HVWDEOLVK�QDWLRQDO�WHFKQLFDO�QRUPV
DQG�VWDQGDUGV�IRU�LQYHVWPHQWV��$V�PRUH�DFWRUV�DUH�LQYROYHG�LQ�UXUDO�VDQLWDWLRQ�WKDQ�LQ�UXUDO�ZDWHU�
VDQLWDWLRQ�LV�OHVV�ZHOO�FRRUGLQDWHG��%RWK�(1$&$/�DQG�),6(�DUH�LQYHVWLQJ�LQ�VDQLWDWLRQ��DQG�1*2V
DV�ZHOO�DV�SULYDWH�VHFWRU�RUJDQL]DWLRQV�DUH�LPSOHPHQWLQJ�VDQLWDWLRQ�SURMHFWV�

$FFRUGLQJ�WR�3526(5%,·V�EDVHOLQH�VWXG\�RI�����������RI�WKH�UXUDO�SRSXODWLRQ�LQ�WKH�PXQLFLSDOL�
WLHV�3526(5%,�KDG�SRWDEOH�ZDWHU�DQG�����KDG�ODWULQHV��7KLV�FRXOG�EH�FRPSDUHG�WR�WKH�QDWLRQDO
UXUDO�DYHUDJH�RI�����IRU�ZDWHU�LQ�������5XUDO�ZDWHU�DQG�VDQLWDWLRQ�ZDV�VHYHUHO\�DIIHFWHG�E\�KXUUL�
FDQH�0LWFK��7KH�3526(5%,�DQQXDO�UHSRUW�RI������VKRZV�WKDW�����RI�DOO�WKH�ZDWHU�V\VWHPV�LQ�WKH
´3526(5%,�PXQLFLSDOLWLHVµ�ZHUH�GDPDJHG�

������;EXIV�ERH�WERMXEXMSR�MR�4637)6&-
81,&()�KDV�VXSSRUWHG�ZDWHU�DQG�VDQLWDWLRQ�WKURXJK�,1$$�(1$&$/�VLQFH�������,Q�������LW�ZDV
GHFLGHG�WR�LQWHJUDWH�WKH�VXSSRUW�WR�ZDWHU�DQG�VDQLWDWLRQ��WKH�VR�FDOOHG�:DWHU�6XSSO\�DQG�(QYLURQ�
PHQWDO�6DQLWDWLRQ�3URJUDP�ILQDQFHG�E\�6LGD��LQWR�3526(5%,��7KH�ZDWHU��VDQLWDWLRQ�DQG�K\JLHQH
SURMHFW��:$6$+,3��LV�FDOOHG�3URMHFW���RI�3526(5%,�DQG�FRQVLVWV�RI�IRXU�VXESURMHFWV���

�� ,QVWLWXWLRQDO�'HYHORSPHQW�
�� :DWHU�DQG�6DQLWDWLRQ�6\VWHPV�
�� &RPPXQLW\�2UJDQL]DWLRQ�DQG�+\JLHQH�(GXFDWLRQ�
�� 0RQLWRULQJ�DQG�(YDOXDWLRQ�

7KH�:$6$+,3�LV�LPSOHPHQWHG�GLUHFWO\�E\�(1$&$/�ZLWKRXW�WKH�SDUWLFLSDWLRQ�RI�6$6��,W�VKDUHV�WKH
REMHFWLYH�3526(5%,·V�3URMHFW����L�H���´WR�FRQWULEXWH�WR�LPSURYLQJ�EDVLF�VHUYLFHV�LQ�DQ�HIILFLHQW�PDQQHU�WKURXJK�D
FRVW�HIIHFWLYH�SDFNDJH�RI�FRPPXQLW\�VHUYLFHV�DQG�ZLWK�WKH�XVH�RI�DSSURSULDWH�WHFKQRORJ\��OHDGLQJ�WR�WKH�GHYHORSPHQW�RI
PRGHOV�IRU�UHSOLFDWLRQµ�

7KH�VWUDWHJLF�YLVLRQ�RI�WKH�:$6$+,3�LV�TXLWH�FOHDU��7KH�DLP�LV�WR�LPSURYH�WKH�KHDOWK�RI�WKH�SRSX�
ODWLRQ�WKURXJK�WKH�SURPRWLRQ�RI�JRRG�K\JLHQH�DQG�HQYLURQPHQWDO�VDQLWDWLRQ�KDELWV�DQG�WR�SURYLGH
ZDWHU�V\VWHPV�DQG�ODWULQHV�WKDW�FDQ�EH�VXVWDLQHG�E\�WKH�FRPPXQLWLHV�ZLWK�WKH�DVVLVWDQFH�RI�ORFDO�JRY�
HUQPHQWV�DQG�(1$&$/��(1$&$/�LV�DZDUH�WKDW�FDQ�QRW�EH�DFKLHYHG�E\�WKLV�LQVWLWXWLRQ�DORQH��7KH
FKDQJH�RI�KDELWV�UHTXLUHV�FRQWLQXRXV�WUDLQLQJ�DQG�LQIRUPDWLRQ�DQG�ZLOO�WDNH�FRQVLGHUDEOH�WLPH��,Q
RUGHU�WR�FRPSOHPHQW�WKH�OLPLWHG�WUDLQLQJ�SURYLGHG�ZKHQ�ZDWHU�V\VWHPV�DUH�FRQVWUXFWHG��(1$&$/
KDV�VWDUWHG�WKH�,QLWLDWLYH�RQ�+\JLHQH�DQG�(QYLURQPHQWDO�6DQLWDWLRQ�
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7KH�3526(5%,�SURJUDP�GRFXPHQW�SUHVHQWV�WKH�IROORZLQJ�H[SHFWHG�UHVXOW�IRU�WKH�:$6$+,3�E\
WKH�SUHVHQW�SKDVH��LQ������

• �����SRWDEOH�ZDWHU�FRPPLWWHHV�RUJDQL]HG�DQG�DGPLQLVWUDWLQJ�DQG�RSHUDWLQJ�V\VWHPV�

• ��������SHRSOH�FRYHUHG�E\�SRWDEOH�ZDWHU�

• �����RI�V\VWHPV�FRQFOXGHG�DUH�RSHUDWLQJ�DQG�VXVWDLQDEOH�

• ����RI�DOO�IDPLOLHV�KDYH�LPSURYHG�WKHLU�K\JLHQH�VDQLWDWLRQ�FRQGLWLRQV�

• 5HGXFWLRQ�RI�WKH�SUHYDOHQFH�RI�GLVHDVHV�

• �������IDPLOLHV�RU��������SHUVRQV�KDYH�EHHQ�SURYLGHG�ZLWK�ODWULQHV�

:$6$+,3�FRQVLVWV�RI�IRXU�GLIIHUHQW�DFWLYLWLHV�

$FWLYLW\����&RQVWUXFWLRQ�RI�ZDWHU�V\VWHPV��7KH�ZDWHU�V\VWHPV�DUH�HLWKHU�JUDYLW\�IHG��KDQG�GXJ
ZHOOV�RU�GULOOHG�ZHOOV��%HVLGHV�WKH�FRQVWUXFWLRQ�RI�WKH�ZDWHU�V\VWHP��WKH�SURMHFWV�LQFOXGH�RUJDQL]DWLRQ
DQG�WUDLQLQJ�RI�FRPPXQLW\�PHPEHUV��,Q�HDFK�FRPPXQLW\��(1$&$/�RUJDQL]HV�DQG�WUDLQV�FRPPX�
QLW\�ZDWHU�FRPPLWWHHV��&$36��LQ�DGPLQLVWUDWLRQ��RSHUDWLRQ�	�PDLQWHQDQFH�RI�WKH�V\VWHPV��DV�ZHOO�DV
LQ�EDVLF�K\JLHQH�DQG�HQYLURQPHQWDO�VDQLWDWLRQ��,Q�RUGHU�WR�HQKDQFH�JHQGHU�HTXDOLW\��DOO�&$36
VKRXOG�KDYH�VRPH�IHPDOH�PHPEHUV��7KH�SURMHFWV�DOVR�LQFOXGH�K\JLHQH�HGXFDWLRQ�WR�FRPPXQLW\
PHPEHUV�WKURXJK�WDONV�PDGH�E\�(1$&$/·V�H[WHQVLRQ�ZRUNHUV�

$�QHZ�LQLWLDWLYH�WR�LPSURYH�WKH�VXVWDLQDELOLW\�RI�ZDWHU�V\VWHPV�LV�EHLQJ�WHVWHG�LQ�0DWDJDOSD��7KLV
FRQVLVWV�LQ�FRQYLQFLQJ�PXQLFLSDO�JRYHUQPHQWV�WR�HPSOR\�D�PXQLFLSDO�WHFKQLFLDQ�IRU�VXSHUYLVLRQ�DQG
DVVLVWDQFH�WR�&$36��7KH�WHFKQLFLDQ�LV�SDLG�E\�WKH�PXQLFLSDOLW\�DQG�WUDLQHG�E\�(1$&$/�

$FWLYLW\����&RQVWUXFWLRQ�RI�ODWULQHV��7KLV�LQFOXGHV�FRQVWUXFWLRQ�RI�ODWULQHV�DQG�WDONV�WR�FRP�
PXQLW\�PHPEHUV�RQ�K\JLHQH�DQG�PDLQWHQDQFH�RI�ODWULQHV�

$FWLYLW\����,QVWLWXWLRQDO�GHYHORSPHQW�RI�(1$&$/��7KLV�FRQVLVWV�RI�WUDLQLQJ�RI�(1$&$/·V
PDQDJHUV�DQG�WHFKQLFLDQV��,W�DOVR�LQFOXGHV�FRQVXOWDQF\�VWXGLHV��H�J��RQ�FRVW�FDOFXODWLRQ�DQG�PRQL�
WRULQJ�V\VWHPV�

$FWLYLW\����7KH�,QLWLDWLYH�IRU�+\JLHQH�DQG�(QYLURQPHQWDO�(GXFDWLRQ��7KLV�ZDV�ODXQFKHG
E\�(1$&$/�LQ�������7KH�XOWLPDWH�REMHFWLYH�LV�WR�LPSURYH�WKH�HQYLURQPHQWDO�VDQLWDWLRQ�DQG�K\�
JLHQH�KDELWV�RI�WKH�1LFDUDJXDQ�SRSXODWLRQ�DQG�WKHUHE\�UHGXFH�LQIDQW�PRUELGLW\�DQG�PRUWDOLW\�UDWHV�
7KH�LQLWLDWLYH�ZRUNV�DW�WKH�QDWLRQDO�DQG�PXQLFLSDO�OHYHO�DQG�LV�EHLQJ�FRRUGLQDWHG�E\�(1$&$/�

(1$&$/�FRRUGLQDWHV�ZLWK�WKH�ORFDO�JRYHUQPHQWV�IRUPLQJ�0XQLFLSDO�:RUN�7HDPV�WR�SURPRWH�WKH
+\JLHQH�DQG�(QYLURQPHQWDO�(GXFDWLRQ�,QLWLDWLYH��7KH�7HDPV�FRQVLVW�RI�PXQLFLSDO�UHSUHVHQWDWLYHV
IURP�0,16$��0(&'�DQG�RWKHU�PLQLVWULHV��WKH�ORFDO�JRYHUQPHQW�DQG�1*2V�ZRUNLQJ�LQ�WKH�PX�
QLFLSDO�WHUULWRU\��&RRUGLQDWHG�E\�0,16$��WKH�7HDPV�GHYHORS�ZRUN�SODQV�IRU�WKH�SURPRWLRQ�RI�K\�
JLHQH�DQG�HQYLURQPHQWDO�VDQLWDWLRQ��&RPPXQLWLHV�WKDW�KDYH�HVSHFLDOO\�KLJK�LQFLGHQFH�RI�GLDUUKHD�RU
EDG�VDQLWDU\�FRQGLWLRQV�DUH�WDUJHWHG��$�VSHFLILF�VWUDWHJ\�LV�WR�LQFOXGH�VDQLWDWLRQ�DQG�K\JLHQH�HGXFD�
WLRQ�LQ�SULPDU\�VFKRROV�PDNLQJ�FKLOGUHQ�D�SDUWLFXODU�WDUJHW�JURXS��&RPPXQLW\�SDUWLFLSDWLRQ�LV�SUR�
PRWHG��7KH�DFWLYLWLHV�DUH�H[HFXWHG�WKURXJK�WKH�SRROLQJ�RI�UHVRXUFHV��(1$&$/�ILQDQFHV�VRPH�DF�
WLYLWLHV�ZKLOH�WKH�SDUWLFLSDWLQJ�LQVWLWXWLRQV�FRQWULEXWH�ZLWK�VWDII�DQG�HTXLSPHQW�

2Q�WKH�QDWLRQDO�OHYHO��(1$&$/�VHHNV�WR�FRRUGLQDWH�WKH�DFWLRQV�ZLWK�0,16$�DQG�0(&'��7KH�ED�
VLF�LGHD�LV�WR�LQVWLWXWLRQDOL]H�DFWLYLWLHV�WKDW�KDYH�SURYHQ�VXFFHVVIXO�DW�WKH�PXQLFLSDO�OHYHO��'XULQJ
������WKH�FRRUGLQDWLRQ�DLPV�DW�LQWHJUDWLQJ�K\JLHQH�HGXFDWLRQ�LQ�WKH�SULPDU\�VFKRRO�FXUULFXOXP�
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������6IWYPXW��I\TIGXIH�MQTEGX�ERH�IZEPYEXMSR
7KH�H[SHFWHG�UHVXOWV�IRU������WR������DQG�WKH�UHVXOWV�DFKLHYHG�GXULQJ������DQG�WKH�ILUVW�VHPHVWHU�RI
�����DUH�VKRZQ�LQ�WKH�WDEOH�

)\TIGXIH�VIWYPXW������XS����� %GLMIZIH�VIWYPXW����� %GLMIZIH�VIWYPXW�JMVWX�WIQIWXIV
����

�����'%47�SVKERM^IH�ERH�XVEMRIH ����'%47�SVKERM^IH�ERH�XVEMRIH ����'%47�SVKERM^IH�ERH�XVEMRIH
����TIVWSRW�XVEMRIH�������[SQIR�

��������TISTPI�GSZIVIH�F]�[EXIV
W]WXIQW

�������TIVWSRW�GSZIVIH �������TIVWSRW�GSZIVIH

�������TISTPI�LEZI�KSX�EGGIWW�XS
PEXVMRIW

�������TIVWSRW�KSX�EGGIWW ������TIVWSRW�KSX�EGGIWW

����SJ�EPP�JEQMPMIW�MQTVSZIH�L]KMIRI
WERMXEXMSR�GSRHMXMSRW

������TISTPI�SVMIRXIH�SR�L]KMIRI
ERH�IRZMVSRQIRXEP�WERMXEXMSR�MWWYIW
8LI�-RMXMEXMZI�SR�,]KMIRI�ERH�)RZM�
VSRQIRXEP�7ERMXEXMSR�GSZIVIH���
QYRMGMTEPMXMIW�

������TISTPI�SVMIRXIH�SR�L]KMIRI
ERH�IRZMVSRQIRXEP�WERMXEXMSR�MW�
WYIW�
8LI�-RMXMEXMZI�SR�,]KMIRI�ERH�)RZM�
VSRQIRXEP�7ERMXEXMSR�[MPP�GSZIV���
QYRMGMTEPMXMIW�EX�XLI�IRH�SJ������
,EW�VIEGLIH����QYRMGMTEPMXMIW
YTXS�7ITXIQFIV�

�����SJ�W]WXIQW�GSRWXVYGXIH�EVI
STIVEXMRK

����SJ�W]WXIQW�EVI�WIPJ�WYWXEMREFPI 2S�MRJSVQEXMSR�EZEMPEFPI

-RWXMXYXMSREP�HIZIPSTQIRX��GSRWSPMHEXI
XLI�JMRERGMEP�ERH�TL]WMGEP�QSRMXSVMRK
W]WXIQ�ERH�E�TMPSX�TVSNIGX�SR�GSWX
VIGSZIV]

4MPSX�W]WXIQW�HIWMKRIH�FYX�RSX�MQ�
TPIQIRXIH
8VEMRMRK�SJ����HMVIGXSVW�ERH�XIGLRM�
GMERW�MR�)2%'%0

2S�MRJSVQEXMSR�EZEMPEFPI

7KH�WDEOH�VKRZV�WKDW�WKH�LPSOHPHQWDWLRQ�RI�WKH�:$6$+,3�LV�ZHOO�XQGHU�ZD\�EXW�WKDW�LW�PD\�EH
GLIILFXOW�WR�UHDFK�WKH�H[SHFWHG�UHVXOWV�E\�������7KLV�UHJDUGV�HVSHFLDOO\�WKH�ZDWHU�DQG�VDQLWDWLRQ�V\V�
WHPV�ZKLFK�DUH�ODJJLQJ�EHKLQG�SODQV��7KH�GHVWUXFWLRQ��DQG�WKH�GHOD\V�LQ�WKH�H[HFXWLRQ�RI�SURMHFWV
FDXVHG�E\�WKH�KXUULFDQH�0LWFK�SUREDEO\�H[SODLQV�WKH�OHYHO�RI�LPSOHPHQWDWLRQ�DV�FRPSDUHG�WR�SODQV�
7KH�,QLWLDWLYH�RQ�+\JLHQH�DQG�(QYLURQPHQWDO�6DQLWDWLRQ�LV�SURFHHGLQJ�DFFRUGLQJ�WR�WKH�SODQV�

7KH�SRWHQWLDO�LPSDFW�ZLOO�EH�UHGXFHG�GXH�WR�WKH�IDFW�WKDW�IHZHU�SURMHFWV�DUH�FRQVWUXFWHG�DQG�WKHUH�
IRUH�IHZHU�SHUVRQV�ZLOO�EH�UHDFKHG��+RZHYHU��WKH�LPSDFW�RQ�WKH�SHUVRQV�UHDFKHG�LV�PRVW�OLNHO\�SRVL�
WLYH��7KH�UHDVRQV�IRU�WKLV�DVVXPSWLRQ�LV�WKDW�

• :DWHU�LV�D�GHPDQGHG�DQG�DSSUHFLDWHG�E\�WKH�SRSXODWLRQ�

• (1$&$/�KDV�D�ORQJ�H[SHULHQFH�RI�ZDWHU�DQG�VDQLWDWLRQ�V\VWHPV�DQG�KDV�GHYHORSHG�DSSURSULDWH
WHFKQRORJ\��VXFK�DV�WKH�0HFDWH�KDQG�SXPS�

• &RPPXQLWLHV�DUH�RUJDQL]HG�DQG�WUDLQHG�DQG�VHHP�WR�NQRZ�KRZ�WR�RSHUDWH�DQG�PDLQWDLQ�WKH
V\VWHPV��,Q�VRPH�YLOODJHV�YLVLWHG��WKH�&$36�DUH�FROOHFWLQJ�IHHV�IRU�IXWXUH�UHSDLUV�

7KH�SLORW�SURMHFW�RQ�PXQLFLSDO�JRYHUQPHQW�VXSSRUW�WR�WKH�DGPLQLVWUDWLRQ��RSHUDWLRQ�	�PDLQWHQDQFH
RI�V\VWHPV�ZLOO�KDYH�D�SRVLWLYH�HIIHFW�RQ�VXVWDLQDELOLW\��7KH�VWUDWHJ\�LV�FRQVLGHUHG�DSSURSULDWH��+RZ�
HYHU��WKH�SURMHFW�LV�EHLQJ�WHVWHG�DQG�KDV�WKHUHIRUH�QRW�\HW�KDG�DQ\�VLJQLILFDQW�LPSDFW�

7KH�0LVVLRQ�GLG�QRW�KDYH�WKH�FKDQFH�WR�ORRN�DW�WKH�XWLOL]DWLRQ�RI�FRQVWUXFWHG�ODWULQHV��EXW�WKH�SHRSOH
LQWHUYLHZHG�LQIRUPHG�XV�WKDW�WKH�ODWULQHV�DUH�XVHG��7KLV��KRZHYHU��QHHGV�WR�EH�YHULILHG�VLQFH�ODWULQH
XVH�LV�QRUPDOO\�GLIILFXOW�WR�DFKLHYH�
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7KH�,QLWLDWLYH�RQ�+\JLHQH�DQG�(QYLURQPHQWDO�(GXFDWLRQ�LV�VWLOO�LQ�LWV�VWDUW�XS�SKDVH��EXW�MXGJLQJ�IURP�WKH
DFWLYLWLHV�RUJDQL]HG�LQ�FRPPXQLWLHV�YLVLWHG�LQ�0DWDJDOSD��WKH�LQLWLDWLYH�VHHPV�WR�UHDFK�GRZQ�WR
FRPPXQLW\�OHYHO��7HDFKHUV��SDUHQWV·�DVVRFLDWLRQV�DQG�SULPDU\�VFKRRO�FKLOGUHQ�KDYH�XQGHUWDNHQ
SURPLVLQJ�DFWLYLWLHV��DQG�WKH�,QLWLDWLYH�KDV�ERRVWHG�VDQLWDWLRQ�DQG�K\JLHQH�DFWLYLWLHV�RUJDQL]HG�E\
OLQH�PLQLVWULHV�DQG�1*2V�LQ�WKH�PXQLFLSDOLWLHV��7KH�0LVVLRQ�FRQVLGHUV�WKDW�WKH�,QLWLDWLYH��LI�FRQWLQ�
XHG�LQ�WKLV�SRVLWLYH�GLUHFWLRQ��FRXOG�DFKLHYH�FKDQJHV�LQ�K\JLHQH�KDELWV�LQ�WKH�ORQJ�UXQ��7KH�,QLWLD�
WLYH·V�SRVVLEOH�LPSDFW�RQ�QDWLRQDO�SROLFLHV�LV�HVSHFLDOO\�LQWHUHVWLQJ�

7KH�FRQFOXVLRQ�RI�WKH�0LVVLRQ�LV�WKDW�WKH�:$6$+,3�LV�DFKLHYLQJ�WKH�ILQDO�REMHFWLYH�RI�3526(5%,
3URMHFW����SURYLGLQJ�HIILFLHQW�EDVLF�VHUYLFHV�ZLWK�UHSOLFDEOH�PRGHOV��7KURXJK�WKH�WUDLQLQJ�RI�&$36�DQG�WKH
SDUWLFLSDWRU\�PHWKRG�IRU�FRQVWUXFWLRQ��WKH�FDSDFLWLHV�RI�WKH�FRPPXQLWLHV�DUH�VWUHQJWKHQHG��7KH�,QL�
WLDWLYH�IRU�+\JLHQH�DQG�(QYLURQPHQWDO�6DQLWDWLRQ�(GXFDWLRQ�VHHPV�WR�SURPRWH�LQWHU�LQVWLWXWLRQDO�FRRUGLQD�
WLRQ�DQG�OHDG�WR�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�RQ�WKH�PXQLFLSDO�DQG��LQ�WKH�IXWXUH�SHUKDSV�DOVR��RQ�WKH
QDWLRQDO�OHYHO��7KH�,QLWLDWLYH�FRXOG�VHUYH�DV�D�PRGHO�IRU�WKH�RWKHU�SURMHFWV�RI�3526(5%,�RI�KRZ�WR
FRRUGLQDWH�RQ�WKH�PXQLFLSDO�OHYHO��KRZ�WR�VSXU�ORFDO�LQLWLDWLYHV�DQG�SRRO�UHVRXUFHV�WR�DFKLHYH�JUHDWHU
LPSDFW��%RWK�WKH�,QLWLDWLYH�DQG�WKH�SLORW�SURMHFW�RI�WKH�ORFDO�JRYHUQPHQW�DVVXPLQJ�UHVSRQVLELOLW\�IRU
$�2	0�DUH�LQQRYDWLYH�IRU�WKH�ZDWHU�DQG�VDQLWDWLRQ�VHFWRU�DQG�FRXOG�EH�YDOXDEOH�WR�VKDUH�ZLWK�RWKHU
UXUDO�ZDWHU�DQG�VDQLWDWLRQ�SURJUDPV�UHJLRQDOO\�DQG�LQWHUQDWLRQDOO\�

7KH�0LVVLRQ�KDV�HODERUDWHG�VRPH�VXJJHVWLRQV�IRU�WKH�IXWXUH�GHYHORSPHQW�RI�WKH�:DWHU�DQG�VDQLWD�
WLRQ�3URMHFW��7KH\�DUH�SUHVHQWHG�LQ�$QQH[���RI�WKLV�UHSRUW�
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� 4VSKVIWW�MR�XIVQW�SJ�WXVEXIKMG�SFNIGXMZIW

$OWKRXJK�WKHUH�LV�QR�H[SOLFLW�PHQWLRQLQJ�RI�VWUDWHJLF�REMHFWLYHV�LQ�WKH�SURMHFW�GRFXPHQW��WKH\�FOHDUO\
HPHUJH�IURP�WKH�VWUDWHJLF�YLVLRQ�RI�WKH�SURJUDP��DV�GHILQHG�DW�WKH�RXWVHW�RI�SKDVH����7KH�VWUDWHJLF
REMHFWLYHV�GHILQH�KRZ�3526(5%,�ZLOO�ZRUN�WR�DFKLHYH�LWV�ILQDO�REMHFWLYH��6HHQ�WKLV�ZD\��WKH�VWUDWHJLF
REMHFWLYHV�DUH�PHDQV�WR�DQ�HQG��7KH\�DUH�KRZHYHU�DOVR�DQ�HQG�LQ�WKHPVHOYHV�KDYLQJ�WKHLU�SURSHU
LQWULQVLF�YDOXH��7KH\�FXW�DFURVV�WKH�HQWLUH�SURJUDP�DQG�DUH�NH\�WR�VXFFHVV��,Q�WKLV�FKDSWHU�DQ�DVVHVV�
PHQW�RI�WKH�SURJUHVV�LQ�WHUPV�RI�WKH�VWUDWHJLF�REMHFWLYHV�ZLOO�EH�PDGH�

��� 6IMRJSVGMRK�XLI�KSZIVRQIRX�HIGIRXVEPM^EXMSR�WXVEXIK]

$V�GLVFXVVHG�LQ�VHFWLRQ������WKH�GHFHQWUDOL]DWLRQ�SURFHVV�LQ�1LFDUDJXD�DSSHDUV�WR�KDYH�FRPH�WR�D�KDOW
RU�HYHQ�JRQH�LQWR�UHYHUVH��7KLV�KDV�FKDQJHG�WKH�SROLWLFDO�IUDPHZRUN�RI�3526(5%,�WR�VXFK�D�GHJUHH
WKDW�WKH�EDVLF�FRQGLWLRQV�IRU�LWV�VWUDWHJLF�RULHQWDWLRQ�DUH�QR�ORQJHU�SUHVHQW�

��� 7XVIRKXLIRMRK�XLI�QYRMGMTEPMXMIW�EW�PSGEP�KSZIVRQIRXW

6RPH�RI�WKH�SDUWLFLSDWLQJ�PXQLFLSDOLWLHV�KDYH�QR�GRXEW�EHHQ�VWUHQJWKHQHG�WKURXJK�WKH�SURFHVV
OHDGLQJ�XS�WR�WKH�ILYH�\HDU�SODQ�IRU�VRFLDO�GHYHORSPHQW��$V�H[SODLQHG�LQ�VHFWLRQ������KRZHYHU��RQ�WKH
ZKROH�WKH�LPSDFW�RQ�LQVWLWXWLRQDO�GHYHORSPHQW�LV�OLPLWHG�GXH�WR�WKH�PHWKRGRORJ\�XVHG��,W�LV�XQIRUWX�
QDWH�WKDW�3526(5%,�KDV�QRW�GUDZQ�RQ�WKH�H[SHULHQFHV�RI�SURJUDPV��VXFK�DV�352'(/��WKDW�KDYH
EHHQ�SDUWLFXODUO\�VXFFHVVIXO�LQ�EXLOGLQJ�LQVWLWXWLRQDO�FDSDFLW\��,Q�VRPH�SODFHV��3526(5%,�DQG�RWKHU
SURJUDPV�KDYH�H[LVWHG�VLGH�E\�VLGH�ZLWKRXW�DQ\�FURVV�IHUWLOL]DWLRQ�RU�FRRUGLQDWLRQ��UHVXOWLQJ�LQ�D
GXSOLFDWLRQ�RI�HIIRUWV�

��� 7XVIRKXLIRMRK�ERH�IQTS[IVMRK�GSQQYRMX]�SVKERM^EXMSR

3526(5%,�KDV�EHHQ�VXFFHVVIXO�LQ�GHYHORSLQJ�D�WUDLQLQJ�SURJUDP�IRU�FRPPXQLW\�OHDGHUV��LQFOXGLQJ
WKH�WUDLQLQJ�RI�IDFLOLWDWRUV��DQG�WKH�HODERUDWLRQ�RI�PRGXOHV�DQG�WUDLQLQJ�PDWHULDO��7KH�ZRUNVKRSV�DUH
FRQVLGHUHG�XVHIXO�DQG�DUH�PXFK�DSSUHFLDWHG�E\�WKH�SDUWLFLSDQWV�

7KH�DSSURDFK�KDV�EHHQ�UDWKHU�YHUWLFDO�LQ�WKDW�LQGLYLGXDO�OHDGHUV�UDWKHU�WKDQ�HQWLUH�FRPPXQLWLHV
KDYH�EHHQ�VWUHQJWKHQHG��$�NH\�TXHVWLRQ�LV�RQ�ZKDW�JURXQGV�WKH�OHDGHUV�KDYH�EHHQ�VHOHFWHG�DQG
ZKHWKHU�WKH\�DUH�UHFRJQL]HG�DV�OHDGHUV�E\�WKHLU�FRPPXQLWLHV��,W�FDQ�QRW�EH�WDNHQ�IRU�JUDQWHG�WKDW
D�FRPPXQLW\�OHDGHU�ZLOO�EH�DEOH�WR�WUDQVIHU�NQRZOHGJH��VNLOOV�DQG�HQWKXVLDVP�WR�KLV�FRPPXQLW\�
$�SUREDEO\�PRUH�HIIHFWLYH�DSSURDFK�ZRXOG�KDYH�EHHQ�WR�KDYH�IDFLOLWDWRUV�ZRUN�ZLWK�WKH�ZKROH�FRP�
PXQLW\�LGHQWLI\LQJ�LWV�VWUHQJWKV��ZHDNQHVVHV�DQG�GHWHUPLQLQJ�WRJHWKHU�SULRULWLHV��7KLV�PD\�KDYH�OHDG
WR�EHWWHU�UHVXOWV�LQ�WHUPV�RI�VWUHQJWKHQLQJ�DQG�HPSRZHULQJ�FRPPXQLW\�RUJDQL]DWLRQ�

:LWK�UHJDUG�WR�WKH�ZDWHU�DQG�VDQLWDWLRQ�SURJUDP��WKH�PHWKRGRORJ\�RI�(1$&$/�'$5�WR�LQYROYH
DQG�WUDLQ�WKH�ORFDO�SRSXODWLRQ�JLYLQJ�WKHP�WKH�UHVSRQVLELOLW\�IRU�WKH�IXQFWLRQLQJ�RI�WKH�ZDWHU�DQG
VDQLWDWLRQ�KV�FRQWULEXWHG�WR�WKH�VWUHQJWKHQLQJ�DQG�HPSRZHULQJ�RI�WKH�FRPPXQLWLHV�



4637)6&-�r�-28)+6%8)(�&%7-'�7)6:-')7�463+6%1�-2�2-'%6%+9%�r�7MHE�):%09%8-32��������

��� 7XVIRKXLIRMRK�MRXIV�WIGXSVEP�GSSVHMREXMSR

7KH�LQWHU�VHFWRUDO�FRRUGLQDWLRQ�DW�WKH�ORFDO�OHYHO�ZDV�ZRUNLQJ�TXLWH�ZHOO�GXULQJ�WKH�SODQQLQJ�SURFHVV
LQ�WKH�PXQLFLSDOLWLHV�DQG�WKH�PHHWLQJV�RUJDQL]HG�E\�3526(5%,�ZHUH�ZHOO�DWWHQGHG��+RZHYHU��DW
WKH�SUHVHQW�WLPH�WKHUH�DUH�IHZ�VLJQV�RI�FRQWLQXHG�LQWHU�LQVWLWXWLRQDO�FRRUGLQDWLRQ��7KHUH�DUH�VHYHUDO
UHDVRQV�IRU�WKLV��7KH�UHDO�SDUWLFLSDWLRQ�RI�FRXQWHUSDUWV�DQG�PXQLFLSDOLWLHV�LQ�WKH�DQQXDO�SODQQLQJ
SURFHVV�LV�OLPLWHG��3526(5%,�LV�QRW�JLYLQJ�SULRULW\�WR�LQVWLWXWLRQDO�GHYHORSPHQW�RI�WKH�PXQLFLSDOL�
WLHV�DQG�LWV�FRXQWHUSDUWV��DQG�D�JRRG�SDUW�RI�WKH�H[HFXWLRQ�RI�DFWLYLWLHV�KDV�EHHQ�WDNHQ�RYHU�E\�352�
6(5%,�ZKHUHE\�WKH�LPPHGLDWH�QHHG�IRU�LQWHU�LQVWLWXWLRQDO�FRRUGLQDWLRQ�LV�UHGXFHG��7KH�IDFW�WKDW
3526(5%,�LV�QRW�ZRUNLQJ�WKURXJK�WKH�&'0V�RU�DQ\�RWKHU�SHUPDQHQW��LQWHU�LQVWLWXWLRQDO�ERG\�LV
DQRWKHU�OLPLWLQJ�IDFWRU��+DG�WKHVH�&RPPLWWHHV�EHHQ�JLYHQ�WKH�UROH�DQG�UHVSRQVLELOLW\�IRU�HODERUDWLQJ
DQQXDO�SODQV�DQG�PRQLWRULQJ�WKHP��WKH\�PLJKW�KDYH�EHFRPH�HIIHFWLYH�DQG�ODVWLQJ�LQVWUXPHQWV�IRU
LQWHU�LQVWLWXWLRQDO�DQG�LQWHU�VHFWRUDO�FRRUGLQDWLRQ�

$�JRRG�H[DPSOH�RI�HIIHFWLYH�LQWHU�LQVWLWXWLRQDO�FRRUGLQDWLRQ�DW�WKH�ORFDO�OHYHO�LV�WKH�0XQLFLSDO�:RUN
7HDPV�VHW�XS�E\�WKH�(1$&$/�,QLWLDWLYH�IRU�+\JHQH�DQG�(QYLURQPHQWDO�VDQLWDWLRQ��7KH�IDFW�WKDW�WKH
ZRUN�RQ�WKH�JURXQG�LV�FDUULHG�RXW�E\�VHYHUDO�LQVWLWXWLRQV�LQ�FRRUGLQDWLRQ�DQG�WKDW�HDFK�RQH�FRQWULE�
XWHV�VRPH�UHVRXUFHV�LV�KDYLQJ�D�SRVLWLYH�HIIHFW��(1$&$/�LV�DOVR�SODQQLQJ�WR�LQLWLDWH�FRRUGLQDWLRQ
ZLWK�0,16$�DQG�0(&'�DW�WKH�QDWLRQDO�OHYHO�

$W�WKH�FHQWUDO�OHYHO�D�FORVHU�FRRUGLQDWLRQ�EHWZHHQ�(1$&$/�'$5�DQG�6$6�LV�VHHQ�DV�D�SRVLWLYH�UHVXOW
RI�3526(5%,

��� +IRHIV�IUYEPMX]�r�JSV�GLMPHVIR�ERH�EHYPXW

2QH�RI�WKH�FHQWUDO�VWUDWHJLHV�RI�WKH�SURJUDP�LV�D�EDODQFHG�JHQGHU�DSSURDFK�ZKLFK�FXWV�DFURVV�DOO
SURJUDPPH�FRPSRQHQWV�DQG�LV�IXOO\�LQWHJUDWHG�LQWR�WKH�DFWLYLWLHV�DW�WKH�ORFDO�OHYHO�

$�JUHDW�DPRXQW�RI�JRRG�ZRUN�KDV�EHHQ�GRQH�WR�FUHDWH�DZDUHQHVV�RI�JHQGHU�DVSHFWV�DQG�RI�WKH�ODFN�RI
HTXDO�RSSRUWXQLWLHV�IRU�ZRPHQ�DQG�JLUOV��$Q�LPSUHVVLYH�QXPEHU�RI�SHRSOH�KDYH�EHHQ�WUDLQHG�DW�DOO
OHYHOV�RI�WKH�FRPPXQLW\�DQG�JHQGHU�QHWZRUNV�HVWDEOLVKHG��7KHVH�UHVXOWV�DUH�YHU\�SRVLWLYH��EXW�DV
VKRZQ�LQ�VHFWLRQ�������RQ�WKH�JHQGHU�QHWZRUN��WKH�LPSDFW�FRXOG�KDYH�EHHQ�HYHQ�JUHDWHU��KDG�GLIIHU�
HQW�VWUDWHJ\�EHHQ�XVHG�

:LWK�UHJDUG�WR�WKH�RWKHU�FRPSRQHQWV�RI�6$6�3526(5%,��JHQGHU�DVSHFWV�GR�QRW�DSSHDU�WR�KDYH
EHHQ�DGGUHVVHG�H[SOLFLWO\�LQ�GHILQLQJ�WKH�PHWKRGRORJLHV�RI�ZRUN�RU�LQ�SODQQLQJ�SURJUDP�DFWLYLWLHV�

7KH�ZRUN�RI�(1$&$/�KDV�KDG�D�SRVLWLYH�GHYHORSPHQW�EXW�QHHGV�WR�EH�IXUWKHU�LPSURYHG�LQ�WHUPV�RI
LQWHJUDWLQJ�PRUH�ZRPHQ�LQWR�WKH�ZRUN�DW�GLIIHUHQW�OHYHOV�DQG�IRU�GLIIHUHQW�WDVNV��$IWHU�PDQ\�\HDUV�RI
H[SHULHQFH��LW�FDQ�EH�QRWHG�WKDW�WKH�ZDWHU�DQG�VDQLWDWLRQ�SURJUDP�KDV�EHFRPH�LQFUHDVLQJO\�VXFFHVV�
IXO�LQ�LQYROYLQJ�ZRPHQ�LQ�WKH�ORFDO�FRPPLWWHHV�JLYLQJ�WKHP�D�YRLFH�DQG�D�YRWH�

��� 7YWXEMREFMPMX]

7KH�3526(5%,�6$6�LV�OHDYLQJ�VRPH�VNLOOV�EHKLQG�DV�D�UHVXOW�RI�WKH�SODQQLQJ�SURFHVV�XQGHUWDNHQ
ZLWK�EURDG�LQVWLWXWLRQDO�DQG�FRPPXQLW\�SDUWLFLSDWLRQ��%XW�WKH�WHFKQLFDO�VXVWDLQDELOLW\�LV�OLPLWHG�EHFDXVH
WKH�LQVWLWXWLRQDO�GHYHORSPHQW�RI�WKH�PXQLFLSDOLWLHV�DQG�WKH�VHQVH�RI�RZQHUVKLS�RI�WKH�ILYH�\HDU�SODQV
DUH�ZHDN��,Q�WKH�FRPPXQLWLHV�VRPH�VNLOOV�DFTXLUHG�WKURXJK�WKH�3526(5%,�WUDLQLQJ�PD\�UHPDLQ�
EXW�EHFDXVH�WKH�SURJUDP�KDV�QRW�ZRUNHG�ZLWK�HVWDEOLVKHG�RUJDQL]DWLRQV��VXVWDLQDELOLW\�ZLOO�EH�DW
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VWDNH��7KH�JHQGHU�QHWZRUNV�PD\�ODVW�IRU�VRPH�WLPH��EXW�WKHUH�LV�D�JUHDW�ULVN�WKDW�RQFH�WKH�IXQGLQJ
VWRSV��WKH�QHWZRUN�ZLOO�FHDVH�WR�IXQFWLRQ�

'LVFRQWLQXLQJ�ZLWK�WKH�WUDLQLQJ�RI�VWDII�IURP�0,16$�DQG�0(&'�KDV�SXW�WKH�PLQLVWULHV�LQ�D�GLIILFXOW
VLWXDWLRQ��DV�WKH\�GR�QRW�KDYH�WKH�PHDQV�WR�FRQWLQXH�WKH�WUDLQLQJ��$QRWKHU�VXVWDLQDELOLW\�SUREOHP�LV
WKH�PDLQWHQDQFH�RI�LQIUDVWUXFWXUH�EXLOW�E\�3526(5%,�6$6��)LQDOO\��WKH�GLVSHUVLW\�RI�WKH�SURJUDP�
WKH�WRS�GRZQ�DSSURDFK�DQG�WKH�IDLOLQJ�WR�VWUHQJWKHQ�H[LVWLQJ�LQVWLWXWLRQV�WHQG�WR�UHGXFH�WKH
VXVWDLQDELOLW\�

7KH�ILQDQFLDO�VXVWDLQDELOLW\�RI�3526(5%,�6$6�LV�GHILQLWHO\�H[WUHPHO\�ZHDN��&RQVLGHULQJ�WKH�OLPLWHG
UHVRXUFHV�RI�WKH�FHQWUDO�JRYHUQPHQW�DQG�WKH�HYHQ�PRUH�VFDUFH�UHVRXUFHV�RI�WKH�PXQLFLSDOLWLHV��LW�LV
KDUG�WR�VHH�WKH�3526(5%,�6$6�SURJUDP�FRXOG�EH�FRQWLQXHG�RQFH�WKH�H[WHUQDO�IXQGLQJ�WHUPL�
QDWHV�

:LWK�UHJDUG�WR�WKH�ZDWHU�DQG�VDQLWDWLRQ�SURJUDP�WKH�SLFWXUH�LV�EULJKWHU��$W�WKH�FHQWUDO�OHYHO�WKH
WHFKQLFDO�VXVWDLQDELOLW\�LV�JXDUDQWHHG�E\�WKH�OHYHO�RI�LQVWLWXWLRQDO�GHYHORSPHQW�RI�(1$&$/�'$5��7KH
ILQDQFLDO�VXVWDLQDELOLW\�LV�RQO\�SDUWLDOO\�JXDUDQWHHG�VLQFH�DV�PXFK�DV�����RI�WKH�SURJUDP�LV�ILQDQFHG�E\
H[WHUQDO�FRRSHUDWLRQ��$W�WKH�ORFDO�OHYHO��WKDQNV�WR�WKH�IXQFWLRQLQJ�RI�WKH�ORFDO�FRPPLWWHHV��WKH�WHFK�
QLFDO��DV�ZHOO�DV�WKH�ILQDQFLDO�VXVWDLQDELOLW\�DUH�SDUWLDOO\�²�EXW�QRW�HQWLUHO\�²�JXDUDQWHHG��7KH�SLORW
SURMHFW�LQ�0DWDJDOSD�SURYLGLQJ�PXQLFLSDO�VXSSRUW�WR�WKH�DGPLQLVWUDWLRQ��RSHUDWLRQ�DQG�PDLQWH�
QDQFH�LV�YLHZHG�SRVLWLYHO\�IURP�WKH�SRLQW�RI�VXVWDLQDELOLW\�RI�FRQVWUXFWHG�V\VWHPV�
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�� +IRIVEP�GSRGPYWMSRW

��� 4VSKVIWW�XS[EVHW�XLI�TVSKVEQ�SFNIGXMZI

7KH�ILQDO�REMHFWLYH�RI�WKH�SURJUDP�LV�VWDWHG�DV�´WR�LQFUHDVH�WKH�DFFHVV�DQG�TXDOLW\�RI�EDVLF�VHUYLFHV�RI�WKH�PRVW
YXOQHUDEOH�VHFWRUV�RI�WKH�SRSXODWLRQ�ZLWK�FRPPXQLW\�DQG�LQVWLWXWLRQDO�SDUWLFLSDWLRQµ��1RZ�DW�URXJKO\�PLG�WHUP�
ZKDW�SURJUHVV�KDV�EHHQ�PDGH�WRZDUGV�WKLV�REMHFWLYH"

7KH�UHVXOWV�RI�WKH�WKUHH�SURMHFWV�RI�3526(5%,�DUH�SUHVHQWHG�LQ�&KDSWHU����:LWK�UHJDUG�WR
3URMHFW����6RFLDO�3ROLF\�DQG�3ODQV��PXQLFLSDO�SODQV�KDYH�EHHQ�HODERUDWHG�DQG�SURGXFHG�IRU�DOO
���PXQLFLSDOLWLHV��+RZHYHU��GXH�WR�WKH�PHWKRGRORJ\�DSSOLHG�E\�WKH�SURMHFW�QHLWKHU�WKH�LQVWLWXWLRQDO
VWUHQJWKHQLQJ�RI�PXQLFLSDOLWLHV��QRU�WKH�RUJDQL]DWLRQ�DQG�HPSRZHUPHQW�RI�FRPPXQLWLHV�KDYH�EHHQ
UHDOL]HG�WR�WKH�H[WHQW�IRUVHHQ��1RU�KDV�D�VHQVH�RI�RZQHUVKLS�RI�WKH�SURMHFWV�EHHQ�FUHDWHG�

3URMHFW����,QWHJUDWHG�%DVLF�6HUYLFHV��KDV�KDG�YHU\�OLPLWHG�HIIHFWV��LI�DQ\��RQ�DFFHVV�DQG�TXDOLW\
LPSURYHPHQW��2QH�UHDVRQ�LV�WKH�DEVHQFH�RI�D�FRKHUHQW�VWUDWHJ\�ZLWK�FOHDU�SULRULWLHV��DQRWKHU�RQH�WKH
GLVSHUVLRQ�RI�LQWHUYHQWLRQV�ILQDQFHG�E\�WKH�SURJUDP�

3URMHFW����:DWHU�DQG�6DQLWDWLRQ��VKRZV�H[FHOOHQW�UHVXOWV�DQG�DOVR�LQFOXGHV�LQQRYDWLYH�DFWLYLWLHV
IRU�WKH�VHFWRU��$FFHVV�WR�ZDWHU�DQG�VDQLWDWLRQ�KDV�LQFUHDVHG�DW�WKH�UDWH�IRUHVHHQ�DQG�WKH�TXDOLW\�RI
EDVLF�VHUYLFHV�KDV�LPSURYHG��7KH�FRPPXQLW\�DQG�LQVWLWXWLRQDO�SDUWLFLSDWLRQ�LV�DOVR�TXLWH�VDWLVIDFWRU\�
7KH�ORFDO�FRPPXQLWLHV�DUH�DVVXPLQJ�WHFKQLFDO�DQG�ILQDQFLDO�UHVSRQVLELOLW\�IRU�WKH�LQVWDOODWLRQV�DQG�D
VHQVH�RI�RZQHUVKLS�KDV�GHYHORSHG�

��� 7XVEXIKMG�ZMWMSR

7KH�VWUDWHJLF�YLVLRQ�RI�3526(5%,�LV�ZHOO�H[SODLQHG�LQ�WKH�3URJUDP�3URSRVDO�����²������-XQH������
SUHVHQWHG�E\�81,&()�WR�6LGD�DV�WKH�IRUPDO�SURSRVDO�IRU�6ZHGLVK�IXQGLQJ��,Q�WKH�VHFWLRQ�RQ�6WUDWH�
JLHV��S����²����WKHUH�LV�WKH�IROORZLQJ�LQWURGXFWLRQ��´7KH�RYHUDOO�IUDPHZRUN�RI�3526(5%,�LV�EDVHG
RQ�UHLQIRUFLQJ�WKH�JRYHUQPHQW�GHFHQWUDOL]DWLRQ�VWUDWHJ\��VWUHQJWKHQLQJ�WKH�UROH�RI�PXQLFLSDOLWLHV�DV
ORFDO�JRYHUQPHQWV��IRVWHULQJ�DQG�HPSRZHULQJ�FRPPXQLW\�RUJDQL]DWLRQ��DQG�LQWHU�VHFWRUDO�FRRUGL�
QDWLRQ�LQFOXGLQJ�ERWK�JRYHUQPHQWDO�DQG�QRQ�JRUYHUQPHQWDO�RUJDQL]DWLRQV��1*2V��µ

7KH�IROORZLQJ�SDUDJUDSK�UHDGV��´7KH�SULPDU\�SROLWLFDO�PDQDJHPHQW�VWUDWHJ\�RI�3526(5%,�KDV
EHHQ�WR�VXSSRUW�WKH�GHFHQWUDOL]DWLRQ�RI�SODQQLQJ�DQG�LPSOHPHQWDWLRQ��DV�SDUW�RI�WKH�6WDWH·V�GHYHO�
RSPHQW�SROLF\��7KLV�LV�EDVHG�RQ�WKH�SUHPLVH�WKDW�PDQDJHPHQW�DQG�ILQDQFLDO�GHFLVLRQV�DQG�LQLWLDWLYHV
VKRXOG�WDNH�SODFH�DW�WKH�ORZHVW�SRVVLEOH�OHYHO��RU�DV�FORVH�DV�SRVVLEOH�WR�WKH�DIIHFWHG�SRSXODWLRQ��7KLV
LQYROYHV�WKH�GHYHORSPHQW�RI�ORFDO�FDSDFLW\�WR�SODQ��PDQDJH�DQG�FRQWURO�WKH�XVH�RI�UHVRXUFHV��LQ�
FOXGLQJ�WKH�LPSOHPHQWDWLRQ��PRQLWRULQJ�DQG�HYDOXDWLRQ�RI�GHYHORSPHQW�DFWLYLWLHV��

7RGD\�3526(5%,�6$6�GRHV�QRW�HQFRPSDVV�WKLV�YLVLRQ��,W�KDV�EHFRPH�D�SURJUDP�PDQDJHG�RQ
SULQFLSOHV�IDU�UHPRYHG�IURP�FRQFHSWV�VXFK�DV�GHFHQWUDOL]DWLRQ��VWUHQJWKHQLQJ�RI�ORFDO�JRYHUQPHQWV
DQG�HPSRZHULQJ�RI�FRPPXQLW\�RUJDQL]DWLRQV��$V�WKH�JRYHUQPHQW�LV�QRW�SXUVXLQJ�D�GHFHQWUDOL]DWLRQ
VWUDWHJ\��3526(5%,�FDQQRW�SRVVLEO\�UHLQIRUFH�GHFHQWUDOL]DWLRQ��7KH�PRGLILFDWLRQ�RI�1LFDUDJXDQ
SROLFLHV�LQ�WHUPV�RI�GHFHQWUDOL]DWLRQ�KDV�LQ�IDFW�DOWHUHG�WKH�EDVLF�IRXQGDWLRQ�RQ�ZKLFK�3526(5%,
ZDV�EXLOW�

,W�LV�QRW�FOHDU�ZKDW�LV�WKH�QHZ�VWUDWHJLF�YLVLRQ�RI�WKH�SURJUDP��LI�WKHUH�LV�RQH��,Q�WKH�RSLQLRQ�RI�WKH
0LVVLRQ��WKH�SURJUDP�ODFNV�D�FRKHUHQW�VWUDWHJ\�DV�KRZ�WR�DFKLHYH�LWV�ILQDO�REMHFWLYH�DQG�KRZ�WR�PDNH
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WKH�WKUHH�SURMHFWV�ZRUN�WRJHWKHU�LQ�D�FRRUGLQDWHG��VXSSRUWLYH�PDQQHU�FUHDWLQJ�V\QHUJ\�HIIHFWV��3URM�
HFWV���DQG���QHHG�UHWKLQNLQJ�LQ�WHUPV�RI�D�VWUDWHJLF�IUDPHZRUN��LI�WKH\�DUH�WR�VXFFHHG�LQ�WKH�VWUHQJWK�
HQLQJ�RI�FDSDFLWLHV�DQG�FRRUGLQDWLRQ�DW�WKH�ORFDO�OHYHO�DQG�LPSURYLQJ�DFFHVV�DQG�TXDOLW\�RI�EDVLF
VHUYLFHV��$W�WKH�SUHVHQW�WLPH��RQO\�3URMHFW����WKH�:DWHU�DQG�6DQLWDWLRQ�SURMHFW��LV�JXLGHG�E\�D�FOHDU
VWUDWHJ\�

��� -RWXMXYXMSREP�EVVERKIQIRXW

7KH�SURMHFW�GRFXPHQW�PDNHV�LW�FOHDU�WKDW�3526(5%,�LV�VHHQ�DV�D�GHFHQWUDOL]HG�SURJUDP�ZRUNLQJ�DW
WKH�PXQLFLSDO�OHYHO�ZLWK�WKH�DLP�RI�VWUHQJWKHQLQJ�WKH�PXQLFLSDOLWLHV�DV�ORFDO�JRYHUQPHQWV�DQG�SUR�
PRWLQJ�WKH�RUJDQL]DWLRQ��SDUWLFLSDWLRQ�DQG�HPSRZHUPHQW�RI�WKH�FRPPXQLWLHV��$W�WKH�RXWVHW�RI�WKH
SUHVHQW�SKDVH��ZKHQ�WKH�*RYHUQPHQW�RIILFLDOO\�GHFODUHG�WKDW�D�GHFHQWUDOL]DWLRQ�VWUDWHJ\�ZRXOG�EH
SURPRWHG�DQG�ZKLOH�WKH�SURJUDP�ZDV�PDQDJHG�E\�WKH�0LQLVWU\�IRU�6RFLDO�$FWLRQ��WKH�3526(5%,
VWUDWHJ\�VHHPHG�UHDVRQDEOH�DQG�IHDVLEOH�

+RZHYHU��ZLWK�WKH�SUHVHQW�RUJDQL]DWLRQDO�ORFDWLRQ�RI�WKH�SURJUDP�ZLWKLQ�RQH�RI�WKH�6HFUHWDULDWV�RI
WKH�3UHVLGHQF\��6$6��DQG�WKH�FXUUHQW�SROLF\�RI�FRQFHQWUDWLRQ�RI�SRZHU�DQG�UHVRXUFHV�WR�WKH�FHQWUDO
JRYHUQPHQW��WKH�VLWXDWLRQ�LV�YHU\�GLIIHUHQW��7KHUH�LV�UDWKHU�D�FRQWUDGLFWLRQ�EHWZHHQ�WKH�REMHFWLYH
DQG�WKH�VWUDWHJ\�RI�WKH�SURJUDP�DQG�LWV�RUJDQL]DWLRQDO�ORFDWLRQ��7KHUHIRUH�LW�FRPHV�DV�QR�VXUSULVH
WKDW�WKH�SURJUDP�KDV�QRW�EHHQ�LPSOHPHQWHG�DV�IRUHVHHQ�LQ�WKH�SURMHFW�GRFXPHQW�DQG�KDV�QRW
DFKLHYHG�WKH�H[SHFWHG�UHVXOWV�

'XH�WR�WKH�LQFUHDVLQJ�FHQWUDOL]DWLRQ�RI�GHFLVLRQPDNLQJ��SODQQLQJ��SDUWLDOO\���LPSOHPHQWDWLRQ�DQG
PRQLWRULQJ�WR�WKH�6HFUHWDUtD�GH�$FFLyQ�6RFLDO��WKH�PXQLFLSDOLWLHV�KDYH�QRW�EHHQ�JLYHQ�WKH�RSSRUWX�
QLW\�RI�SOD\LQJ�DQ�DFWLYH�DQG�G\QDPLF�UROH�RI�ORFDO�JRYHUQPHQWV�LQ�FKDUJH�RI�VRFLDO�GHYHORSPHQW�
1RU�KDYH�WKH�FRPPXQLWLHV�EHHQ�HQFRXUDJHG�WR�SDUWLFLSDWH�DFWLYHO\��DV�IRUVHHQ�LQ�WKH�SURMHFW�GRFX�
PHQW��$V�D�FRQVHTXHQFH��WKH�SURJUDP�KDV�QRW�KDG�DQ\�PDMRU�HIIHFW�RQ�WKH�FDSDFLW\�RI�PXQLFLSDOL�
WLHV��QRU�RQ�WKH�HPSRZHUPHQW�RI�WKH�FRPPXQLWLHV��,QVWHDG��LW�LV�FOHDU�WKDW�WKH�SURJUDP�KDV�VWUHQJWK�
HQHG�WKH�FDSDFLW\�RI�6$6�3526(5%,�ZKLFK�LV�VHHQ�DV�D�SRVLWLYH�HIIHFW��$Q�HYLGHQFH�RI�WKLV�LV�WKH
FDSDFLW\�VKRZQ�E\�6$6�WR�PDQDJH�WKH�HPHUJHQF\�IXQGV�UHFHLYHG�DIWHU�0LWFK�

7KH�:DWHU�DQG�6DQLWDWLRQ�SURMHFW�ORFDWHG�LQ�(1$&$/�LV�YLHZHG�DV�D�PR�UH�WHFKQLFDO�SURJUDP�DQG
LV�OHVV�H[SRVHG�WR�SROLWLFDO�SUHVVXUH��$V�D�VWDWH�HQWHUSULVH�LW�LV�IDUWKHU�UHPRYHG�IURP�WKH�VSKHUH�RI
SROLWLFDO�LQIOXHQFH��7KH�PLVVLRQ�FRQVLGHUV�VXFK�DQ�RUJDQL]DWLRQDO�ORFDWLRQ�PXFK�PRUH�DSSURSULDWH
IRU�DQ�H[WHUQDOO\�IXQGHG�ORFDO�GHYHORSPHQW�SURMHFW�

��� 4SPMXM^EXMSR

7KH�IROORZLQJ�VHFWLRQ��H[FHSW�IRU�WKH�ODVW�SDUDSUDSK��DSSOLHV�WR�3526(5%,�6$6��QRW�WR�(1$�
&$/�'$5�

7KH�PHUH�WUDQVIHU�RI�3526(5%,��SURMHFW���DQG����IURP�WKH�0LQLVWHULR�GH�$FFLyQ�6RFLDO��0$6���WR
RQH�RI�WKH�6HFUHWDULDWV�RI�WKH�3UHVLGHQF\�LV�D�FOHDU�LQGLFDWLRQ�RI�WKH�H[SRVXUH�RI�WKH�SURJUDP�WR�SR�
OLWLFDO�LQIOXHQFH��,Q�1LFDUDJXD��MXVW�DV�LQ�DQ\�RWKHU�FRXQWU\�LQ�WKH�UHJLRQ��WKH�3UHVLGHQF\�E\�QDWXUH�LV
DW�WKH�FHQWHU�RI�SROLWLFDO�SRZHU��*LYHQ�WKH�OHYHO�RI�SROLWL]DWLRQ�LQ�WKH�FRXQWU\�DW�WKLV�WLPH�ZKHQ�PD�
MRU�HOHFWLRQV�DUH�DSSURDFKLQJ��LW�ZLOO�EH�YHU\�GLIILFXOW�IRU�3526(5%,�EH�PDQDJHG�DV�DQ�LQGHSHQGHQW
DQG�DSROLWLFDO�SURJUDP�
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7KHUH�LV�FOHDU�HYLGHQFH�WKDW�3526(5%,�LV�EHLQJ�XVHG�IRU�SROLWLFDO�SXUSRVHV��L�H��WKDW�WKH�SROLWLFDO
SDUW\�LQ�SRZHU�LV�XVLQJ�WKH�SURJUDP�WR�IXUWKHU�LWV�SROLWLFDO�LQWHUHVWV��7KH�IROORZLQJ�PD\�VHUYH�DV�H[�
DPSOHV�

½ ,QVWHDG�RI�KDYLQJ�GHFLVLRQV�WDNHQ�DW�WKH�ORFDO�OHYHO�FORVH�WR�WKH�SHRSOH��DV�ZDV�WKH�RULJLQDO�VWUDW�
HJ\�RI�WKH�SURMHFW��GHFLVLRQV�ZLWK�UHJDUG�WR�WKH�VHOHFWLRQ�RI�SURMHFWV�DQG�DFWLYLWLHV�WR�EH�IXQGHG�E\
WKH�SURJUDP�DUH�WDNHQ�E\�WKH�FHQWUDO�JRYHUQPHQW��6$6���7KLV�DOORZV�IRU�GHFLVLRQV�WR�EH�JXLGHG
E\�SROLWLFDO�FULWHULD��0HHWLQJV�KDYH�EHHQ�KHOG�ZLWK�KLJK�OHYHO�VWDII�RI�3526(5%,�WR�GLVXVV�KRZ
WKH�SURJUDP�FDQ�EHVW�EH�XVHG�IRU�WKH�EHQHILW�RI�WKH�SDUW\�

½ 3ROLWLFDO�IDYRUV�DUH�DFFHSWHG�DQG�HYHQ�HQFRXUDJHG�E\�WKH�6$6�PDQDJHPHQW��5HTXHVWV�IRU�ILQDQ�
FLDO�RU�PDWHULDO�FRQWULEXWLRQV�WR�WKH�/LEHUDO�3DUW\�RU�DVVRFLDWHG�RUJDQL]DWLRQV�UHFHLYHG�E\�WKH
GHSDUWPHQWDO�RIILFHV�RI�3526(5%,�KDYH�EHHQ�DSSURYHG�

½ 3526(5%,�VWDII�²�QRW�RQO\�PHPEHUV��EXW�DOVR�QRQ�PHPEHUV�²�KDYH�UHFHLYHG�OHWWHUV�IURP�WKH
/LEHUDO�3DUW\�DVNLQJ�IRU�´YROXQWDU\µ�FRQWULEXWLRQV�RI����RI�WKHLU�VDODU\��,Q�WKH�RSLQLRQ�RI�WKH
VWDII��WKH\�PXVW�DJUHH�WR�WKH�GHGXFWLRQ�LQ�RUGHU�WR�NHHS�WKHLU�MRE�

½ 7KH�ORFDO�SRSXODWLRQ�SHUFHLYHV�3526(5%,�DV�DVVRFLDWHG�ZLWK�WKH�/LEHUDO�3DUW\��3DUW\�PHHWLQJV
KDYH�EHHQ�KHOG�LQ�WKH�3526(5%,�RIILFH�LQ�(VWHOt��-&23V��D�FRPPXQLW\�RUJDQL]DWLRQ�FORVHO\�DV�
VRFLDWHG�ZLWK�WKH�/LEHUDO�3DUW\��LV�SURPRWHG�E\�WKH�SURJUDP�LQ�VSLWH�RI�WKH�IDFW�WKDW�LW�KDV�YHU\
OLWWOH�SUHVHQFH��LI�DQ\��LQ�VRPH�RI�WKH�GHSDUWPHQWV�

½ +LULQJ�DQG�ILULQJ�RI�SULQFLSDO�VWDII�PHPEHUV�LV�GRQH�RQ�SROLWLFDO�JURXQGV��7KH�(VWHOt�RIILFH�LV
DOUHDG\�FRQWUROOHG�E\�WKH�/LEHUDO�3DUW\��5HFHQWO\��$XJXVW�²�6HSWHPEHU���������WKH�FRRUGLQDWRUV
RI�WKH�RIILFHV�RI�/HyQ�DQG�2FRWDO�ZHUH�IRUFHG�WR�OHDYH��7KH\�DUH�EHLQJ�UHSODFHG�E\�SHUVRQV�FORVH
WR�WKH�/LEHUDO�3DUW\��,W�LV�H[SHFWHG�WKDW�DOVR�PRVW�RI�WKH�RWKHU�VWDII�LQ�/HyQ�DQG�2FRWDO�ZLOO�EH
FKDQJHG��:KDW�LQ�IDFW�KDSSHQV�LQ�WKLV�SURFHVV�LV�WKDW�H[SHULHQFHG�VWDII�VHOHFWHG�RQ�WHFKQLFDO
JURXQGV�LV�H[FKDQJHG�IRU�SHRSOH��RIWHQ�VHOHFWHG�RQ�SROLWLFDO�UDWKHU�WKDQ�WHFKQLFDO�FULWHULD�

½ ,QDXJXUDWLRQV�DUH�ELJ�SXEOLF�HYHQWV�ZKHUH�WKH�*RYHUQPHQW�SUHVHQWV�3526(5%,�SURMHFWV�DV�LWV
RZQ�SURMHFWV��0XQLFLSDOLWLHV�DUH�RIWHQ�QRW�JLYHQ�DQ�DSSURSULDWH�UROH��QRU�DUH�WKH�HIIRUWV�RI�ORFDO
FRPPXQLWLHV�UHFRJQL]HG��7KH�VXSSRUW�RI�81,&()�DQG�WKH�*RYHUQPHQW�RI�6ZHGHQ�WR�WKH�SUR�
JUDP�LV�VRPHWLPHV�QRW�HYHQ�PHQWLRQHG��

½ 6RPH�3526(5%,�PDWHULDO��VXFK�DV�7�VKLUWV��FDSV��QRWHERRNV�DQG�ERRNOHWV��SLFN�XS�/LEHUDO
3DUW\�FRORU�DQG�V\PEROV��6RPHWLPHV�VXFK�PDWHULDO�LV�GLVWULEXWHG�GLUHFWO\�E\�YLVLWLQJ�KLJK�UDQNLQJ
SROLWLFDO�SHUVRQV�RU�E\�3526(5%,�VWDII�LQVWHDG�RI�EHLQJ�GLVWULEXWHG�WKURXJK�WKH�DSSURSULDWH
FKDQQHOV�

½ 6XSSRUWLQJ�WKH�FUHDWLRQ�RI�D�QHZ�1*2�RXW�RI�WKH�JHQGHU�QHWZRUN��$W�OHDVW�LQ�VRPH�RI�WKH�GH�
SDUWPHQWV�WKH�SDUWLFLSDWLRQ�RI�SHRSOH�FORVHO\�DVVRFLDWHG�ZLWK�WKH�/LEHUDO�3DUW\�RU�WKH�-&23V�KDV
EHHQ�SURPRWHG�E\�3526(5%,�OHDYLQJ�RWKHU�FLYLO�VRFLHW\�RUJDQL]DWLRQV�DVLGH�

7KH�SROLWL]DWLRQ�LV�UHJDUGHG�DV�D�YHU\�VHULRXV�SUREOHP�LQ�LWVHOI��EHFDXVH�LW�LV�WRWDOO\�XQFFHSWDEOH�WKDW
6ZHGLVK�GHYHORSPHQW�FRRSHUDWLRQ�IXQGV�EH�XVHG�WR�VXSSRUW�WKH�LQWHUHVWV�RI�D�SROLWLFDO�SDUW\��%XW
EH\RQG�WKDW��WKH�SROLWL]DWLRQ�DOVR�KDV�D�QHJDWLYH�LPSDFW�RQ�WKH�WHFKQLFDO�TXDOLW\�RI�WKH�SURJUDP�

,Q�WKH�FDVH�RI�3526(5%,�6$6��WKH�SROLWL]DWLRQ�LV�OHDGLQJ�WR�WHQVH�DQG�IUXVWUDWHG�UHODWLRQV�EHWZHHQ
3526(5%,�DQG�VRPH�RI�WKH�PXQLFLSDOLWLHV��7KH�ODFN�RI�FRRUGLQDWLRQ�EHWZHHQ�WKLV�DQG�RWKHU�VLPLODU
SURJUDPV��VXFK�DV�,1,)20�352'(/�DQG�),6(��ZRUNLQJ�ZLWK�WKH�VWUHQJWKHQLQJ�RI�ORFDO�JRYHUQ�
PHQWV��LPSOLHV�D�GXSOLFDWLRQ�RI�HIIRUWV�DQG�ORVV�RI�HIILFLHQF\��)RU�H[DPSOH��WKHUH�LV�QR�FRRUGLQDWLRQ
EHWZHHQ�WKH�GLIIHUHQW�SODQV�WKDW�H[LVW�VLGH�E\�VLGH�LQ�VRPH�PXQLFLSDOLWLHV��QRU�DUH�WKH�SODQQLQJ�SURF�
HVVHV�FRRUGLQDWHG�
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7KH�:DWHU�DQG�6DQLWDWLRQ�SURMHFW�ORFDWHG�LQ�(1$&$/��LV�YLHZHG�DV�D�PRUH�WHFKQLFDO�SURJUDP�DQG
LV�WKHUHIRUH�OHVV�H[SRVHG�WR�SROLWLFDO�SUHVVXUH��$W�WKH�WLPH�RI�WKH�YLVLW�RI�WKH�0LVVLRQ��QR�REYLRXV�VLJQV
RI�SROLWL]DWLRQ�ZHUH�IRXQG��EXW�WKH�ULVN�KDV�WR�EH�FORVHO\�PRQLWRUHG��,Q�WKH�RSLQLRQ�RI�WKH�0LVVLRQ��LW
ZRXOG�EH�ZLVH�IRU�81,&()�WR�LQLWLDWH�D�GLVFXVVLRQ�ZLWK�RWKHU�GRQRUV�WR�WKH�VHFWRU�ZLWK�UHVSHFW�WR
QRUPV��UXOHV�DQG�SURFHGXUHV�IRU�WKH�PDQDJHPHQW�RI�SURJUDPV�WKURXJK�(1$&$/�ZLWK�WKH�SXUSRVH
RI�SUHYHQWLQJ�SROLWL]DWLRQ�RI�WKH�SURJUDP��3UHIHUDEO\��DOO�GRQRUV�VKRXOG�DJUHH�RQ�VXFK�QRUPV�DQG
LQFOXGH�WKHP�LQ�WKHLU�DJUHHPHQWV�ZLWK�(1$&$/��,W�LV�VXJJHVWHG�WKDW�VXFK�SURWHFWLRQ�FULWHULD�DUH�QRW
WHPSRUDU\�PHDVXUHV�EXW�DUH�PDLQWDLQHG�RYHU�WLPH�

��� 8VERWTEVIRG]

����� 0EGO�SJ�XVERWTEVIRG]�SJ�HIGMWMSR�QEOMRK�ERH�XLI�YWI�SJ�JYRHW
'HVSLWH�HQHUJHWLF�DQG�FRQWLQXRXV�HIIRUWV�RI�WKH�0LVVLRQ��LW�ZDV�QRW�SRVVLEOH�WR�JHW�LQIRUPDWLRQ�QHL�
WKHU�IURP�6$6��QRU�IURP�81,&()�RQ�ZKDW�FULWHULD�GHFLVLRQV�DUH�WDNHQ�LQ�WHUPV�RI�WKH�GLVWULEXWLRQ
RI�UHVRXUFHV�DPRQJ�WKH����PXQLFLSDOLWLHV�DQG�DPRQJ�WKH�YDULRXV�VXESURMHFWV�RI�3URMHFW���DQG����1RU
FRXOG�LW�EH�GHWHUPLQHG�RQ�ZKDW�EDVLV�GHFLVLRQV�DUH�WDNHQ�ZLWK�UHJDUG�WR�WKH�VHOHFWLRQ�RI�FRPPXQLWLHV
ZLWKLQ�WKH�GHSDUWPHQWV�ZKHUH�SURMHFWV�DUH�WR�EH�H[HFXWHG��WKH�VHOHFWLRQ�RI�H[HFXWRUV�RI�WKH�YDULRXV
SURMHFWV��H[FHSW�IRU�H[HFXWLRQ�E\�JRYHUQPHQW�HQWLWLHV���RU�WKH�VHOHFWLRQ�RI�SDUWLFLSDQWV�LQ�VRPH�RI�WKH
WUDLQLQJ�HYHQWV�

7KHUHIRUH�WKH�0LVVLRQ�PXVW�FRQFOXGH��WKDW�QR�FOHDU�DQG�REMHFWLYH�FULWHULD��KDYH�EHHQ�HVWDEOLVKHG
DQG�WKDW�WKHUH�LV�D�VHULRXV�ODFN�RI�WUDQVSDUHQF\�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV��1DWXUDOO\��WKLV�LV
XQIRUWXQDWH�LQ�WKDW�LW�RSHQV�XS�WR�WKH�XVH�RI�SROLWLFDO�FULWHULD�DQG�SHUVRQDO�IDYRUV�

$QRWKHU�DUHD�WKDW�LV�ODFNLQJ�LQ�WUDQVSDUHQF\�LV�WKH�OHYHO�RI�IHHV�IRU�IDFLOLWDWRUV�DQG�SHU�GLHPV��$SSDU�
HQWO\�LW�LV�XS�WR�WKH�UHVSHFWLYH�UHJLRQDO�FRRUGLQDWRUV�WR�GHFLGH�RQ�WKH�OHYHOV�ZLWK�WKH�UHVXOW�WKDW�WKH\
YDU\�VXEVWDWLDOO\�IURP�GHSDUWPHQW�WR�GHSDUWPHQW�DQG�IURP�HYHQW�WR�HYHQW��)RU�WKH�VDNH�RI�XQLIRUPLW\
DQG�WUDQVSDUHQF\��3526(5%,�VKRXOG�HVWDEOLVK�XQLIRUP�QRUPV�DQG�OHYHOV�RI�SHU�GLHPV�DQG�IHHV
DSSOLFDEOH�WR�DOO�SURJUDP�FRPSRQHQWV�DQG�FRQWUDFWHG�SHUVRQDO��VXFK�DV�FRXUVH�IDFLOLWDWRUV��7KH�OHY�
HOV�VKRXOG�EH�NHSW�DW�D�UHDVRQDEOH�OHYHO�URXJKO\�FRUUHVSRQGLQJ�WR�WKRVH�DSSOLHG�E\�RWKHU�JRYHUQPHQW
HQWLWLHV��VXFK�DV�0,16$��,Q�VRPH�GHSDUWPHQWV��WKH�OHYHOV�RI�IHHV�DQG�SHU�GLHPV�DUH�QRZ�H[FHHGLQJO\
KLJK�

����� 0EGO�SJ�GSRXVSP�QIGLERMWQW�JSV�QYRMGMTEPMXMIW
1HLWKHU�WKH�PXQLFLSDOLWLHV��RU�WKH�FRPPXQLWLHV�KDYH�D�ZD\�RI�FRQWUROLQJ�WKH�3526(5%,�SURMHFW�RU
WKH�XVH�RI�IXQGV��EHFDXVH�GHFLVLRQV�DUH�QRW�WUDQVSDUHQW�DQG�SXEOLFDOO\�NQRZQ��2QO\�6$6�DQG�81,�
&()�KDYH�WKH�ZKROH�SLFWXUH�RI�ZKDW�IXQGV�DUH�DYDLODEOH�DQG�KRZ�WKH\�DUH�GLVWULEXWHG�DQG�VSHQW�

7KH�LQGLYLGXDO�PXQLFLSDOLW\�GRHV�QRW�UHFHLYH�LQIRUPDWLRQ�IURP�6$6�DERXW�KRZ�PXFK�IXQGV�ZLOO�EH
DYDLODEOH�LQ�WKH�QH[W�\HDU��7KHUHIRUH�WKH\�FDQ�QRW�PDNH�D�SODQ�IRU�WKH�RSWLPDO�XVH�RI�UHVRXUFHV�DF�
FRUGLQJ�WR�WKHLU�ORFDO�SULRULWLHV�DQG�DW�WKH�HQG�RI�WKH�\HDU�WKH\�FDQQRW�FRQWURO�WKDW�WKH�IXQGV�KDYH
EHHQ�XVHG�DFFRUGLQJO\��3526(5%,�6$6�PDNHV�GHFLVLRQV�IRU�WKHP�DQG�WKH�RXWFRPH�LV�VKDUHG�ZLWK
WKH�PXQLFLSDOLWLHV�RQO\�LQ�D�SLHFHPDO�IDVKLRQ��DW�WKH�EHJLQQLQJ�RI�HDFK�WULPHVWHU��(YHQ�OHVV�LQIRUPD�
WLRQ�LV�JLYHQ�WR�WKH�FRPPXQLWLHV��7KHUHIRUH�WKHUH�FDQ�EH�QR�´VRFLDO�DXGLWµ�LQ�WKH�VHQVH�WKDW�WKH�WDU�
JHW�JURXS�RU�WKHLU�UHSUHVHQWDWLYHV�FDQ�FRQWURO�WKH�XVH�RI�IXQGV�LQ�WKHLU�FRPPXQLW\�

����� *MRERGMEP�QEREKIQIRX
$V�RWKHU�SURJUDPV�ZKHUH�VHYHUDO�GLIIHUHQW�RIILFHV�PDQDJH�IXQGV�IRU�D�ZLGH�DUUD\�RI�SURMHFWV��352�
6(5%,�LV�H[SRVHG�WR�ULVNV�RI�LQDSSURSULDWH�XVH�RI�IXQGV��$PRQJ�WKH�YDULHW\�RI�PHWKRGV�WKDW�PLJKW
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EH�XVHG�IRU�WDNLQJ�PRQH\�RXW�RI�WKH�SURMHFW�IRU�SHUVRQDO��RU�SROLWLFDO�JDLQV��WKH�IROORZLQJ�PD\�EH
PHQWLRQHG�

− 5HFHLSWV�DUH�VLJQHG�´LQ�EODQFRµ�DQG�KLJKHU�DPRXQW�WKDQ�SDLG�LV�ILOOHG�RXW�ODWHU�

− &RQWUDFWV�DUH�LQ�KLJKHU�DPRXQWV�WKDQ�WKH�UHFLSLHQW�JHWV�

− &RPPLVVLRQV�DUH�FKDUJHG�IRU�DZDUGLQJ�FRQWUDFWV�

− 0RUH�EXLOGLQJ�RU�RWKHU�PDWHULDO�ERXJKW�WKDQ�QHHGHG�

− $W�WUDLQLQJ�FRXUVHV�PRUH�SDUWLFLSDQWV�DUH�DGGHG�WR�OLVW�DQG�FKDUJHG�IRU�WKDQ�WKRVH�DFWXDOO\�SUHV�
HQW��D�IL[HG�DPRXQW�SHU�SDUWLFLSDQWV�LV�SDLG�WR�WKH�RUJDQL]HU��EXW�WKLV�ZD\�D�KLJKHU�DPRXQW�LV
FKDUJHG�WR�WKH�3526(5%,�DFFRXQW��

− 3D\LQJ�IRU�XQDXWKRUL]HG�DFWLYLWLHV�E\�FDOOLQJ�WKHP�´WUDLQLQJ�HYHQWVµ�

,Q�RUGHU�WR�SURWHFW�WKH�SURJUDP�DQG�HQVXUH�WKDW�IXQGV�DUH�XVHG�LQ�DFFRUGDQFH�ZLWK�WKH�SURMHFW�SXU�
SRVH�DQG�SODQ�DQG�VROHO\�IRU�WKH�EHQHILW�RI�WKH�WDUJHW�JURXS��LW�LV�QHFHVVDU\�WR�HVWDEOLVK�DGHTXDWH�DQG
VHFXUH�URXWLQHV�DQG�FRQWURO�V\VWHPV�WKDW�JR�EH\RQG�ZKDW�LV�LQ�SODFH�WRGD\��5HJXODU�DXGLWV�DUH�QRW
DOZD\V�VXIILFLHQW�

,W�KDV�QRW�EHHQ�D�WDVN�RI�0LVVLRQ�WR�ORRN�LQWR�WKH�81,&()�DGPLQLVWUDWLRQ�RI�6ZHGLVK�IXQGV��QRU�WR�DQD�
O\]H�WKH�ILQDQFLDO�UHSRUWV��7KLV�DVSHFW�RI�WKH�SURJUDP�ZLOO�EH�ORRNHG�LQWR�VHSDUDWHO\�E\�VSHFLDOLVWV
VSHFLDOL]HG�LQ�DFFRXQWLQJ�DQG�DXGLWLQJ��7KH�WHDP�KDV�D�JHQHUDOO\�IDYRUDEOH�LPSUHVVLRQ�RI�WKH�ILQDQ�
FLDO�PDQDJHPHQW�RI�81,&()��+RZHYHU��GXH�WR�WKH�ULVNV�RI�LQDSSURSULDWH�XVH�RI�IXQGV��VRPH�FRP�
SOHPHQWDU\�FRQWURO�PHWKRGV�VKRXOG�WR�EH�GHYHORSHG�

��� 6SPI�ERH�TIVJSVQERGI�SJ�92-')*

3526(5%,�LV�D�81,&()�SURJUDP�ZKLFK�LV�IXQGHG�SDUWLDOO\�E\�WKH�*RYHUQPHQW�RI�6ZHGHQ��$Q�
RWKHU�ZD\�RI�VHHLQJ�LW��LV�WKDW�6LGD�HQWUXVWV�SDUW�RI�WKH�6ZHGLVK�IXQGV�DOORFDWHG�WR�1LFDUDJXD�WR
81,&()�IRU�WKH�LPSOHPHQWDWLRQ�RI�D�SURJUDP�WKDW�LV�LQ�DJUHHPHQW�ZLWK�6ZHGLVK�SULQFLSOHV�DQG
SULRULWLHV��7KH�MXVWLILFDWLRQ�IRU�6LGD·V�GHFLVLRQ�WR�KDYH�81,&()�DGPLQLVWHU�6ZHGLVK�IXQGV�LQ�WKLV
FDVH�LV�WKDW�81,&()�LV�FRQVLGHUHG�DV�KDYLQJ�XQLTXH�FDSDFLW\��VNLOOV�DQG�H[SHULHQFH�WR�PDQDJH�D
UXUDO�VRFLDO�GHYHORSPHQW�SURJUDP��VXFK�DV�3526(5%,�

:KHQ�HQWUXVWLQJ�81,&()��RU�DQ\�RWKHU�PXOWLODWHUDO�DJHQF\��WR�DGPLQLVWHU�6ZHGLVK�IXQGV�IRU�WKH
LPSOHPHQWDWLRQ�RI�D�SURJUDP��6LGD�H[SHFWV�WKH�DJHQF\�WR�SHUIRUP�WKH�IROORZLQJ�WDVNV�

�� 3URYLGH�WHFKQLFDO�DVVLVWDQFH�WR�WKH�SURJUDP�VHFXULQJ�WKDW�WKH�VWUDWHJLF�YLVLRQ��GHVLJQ�DQG�LPSOH�
PHQWDWLRQ�RI�WKH�SURJUDP�ZLOO�OHDG�WR�WKH�KLJKHVW�SRVVLEOH�DFKLHYHPHQW�RI�REMHFWLYHV�

�� 3HUIRUP�HIIHFWLYH�PRQLWRULQJ��VXSHUYLVLRQ�DQG�FRQWURO�RI�WKH�SURJUDP�

��� $GPLQLVWHU�WKH�6ZHGLVK�IXQGV�

�� 3URYLGH�6LGD�ZLWK�ILQDQFLDO�DQG�VXEVWDQWLYH�UHSRUWLQJ��DV�ZHOO�DV�DQQXDO�SODQV��DV�VSHFLILHG�LQ�WKH
DJUHHPHQW�EHWZHHQ�*RYHUQPHQW�RI�6ZHGHQ�DQG�81,&()�

,Q�WKH�RSLQLRQ�RI�WKH�0LVVLRQ��81,&()·V�SHUIRUPDQFH�LQ�UHODWLRQ�WR�3526(5%,�KDV�LQ�VRPH�SDUWV
EHHQ�UDWKHU�ZHDN��81,&()�QHHGV�WR�EH�PRUH�DFWLYH�LQ�SURYLGLQJ�WHFKQLFDO�DVVLVWDQFH��LQ�FDVHV�ZKHUH�LQ
KRXVH�FDSDFLW\�LV�QRW�VXIILFLHQW��H[WHUQDO�VSHFLDOLVWV�VKRXOG�EH�FRQWUDFWHG��H[DPSOH��LQVWLWXWLRQDO�GH�
YHORSPHQW�DQG�PLFUR�FUHGLWV���7KH�PRQLWRULQJ�RI�WKH�SURJUDP�VKRXOG�EH�PRUH�V\VWHPDWLF�DQG�VKRXOG
UHODWH�H[SOLFLWO\�WR�DGRSWHG�VWUDWHJLHV�DQG�HVWDEOLVKHG�REMHFWLYHV�DQG�UHVXOWV��7KH�UHSRUWLQJ�WR�6LGD
DQG�WKH�(PEDVV\�LQ�0DQDJXD�VKRXOG�EH�PRUH�DQDO\WLF�DQG�SUREOHP�RULHQWHG��7KH�DLP�VKRXOG�EH�WR
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WUDQVPLW�D�UHDOLVWLF�SLFWXUH�WKDW�UHIOHFWV�QRW�RQO\�SRVLWLYH�DVSHFWV�EXW�DOVR�LQWHUQDO�DQG�H[WHUQDO�GLIIL�
FXOWLHV�DQG�REVWDFOHV�IDFHG�E\�WKH�SURJUDP��)RU�H[DPSOH��WKH�GHYLDWLRQ�IURP�WKH�SURJUDP�VWUDWHJ\�DV
GHILQHG�LQ�WKH�SURMHFW�SURSRVDO�FRXOG�KDYH�EHHQ�REVHUYHG��DQDO\]HG�DQG�GLVFXVVHG�ZLWK�6LGD�TXLWH
VRPH�WLPH�DJR�DQG�WKH�LQFUHDVLQJ�SROLWL]DWLRQ�GHWHFWHG�EURXJKW�WR�6LGD·V�DWWHQWLRQ�DV�LW�DSSHDUHG�


������
�����


7KH�0LVVLRQ�LV�DZDUH�WKDW�3526(5%,�LV�D�FRPSOH[�SURJUDP�IXQFWLRQLQJ�LQ�D�GLIILFXOW�HQYLURQPHQW�
7KHUH�DUH�OHVVRQV�WR�EH�OHDUQW�E\�WKH�1LFDUDJXDQ�*RYHUQPHQW��81,&()�DQG�6LGD�

7KH�3URJUDP�3URSRVDO�HPSKDVL]HV�WKH�LPSRUWDQFH�RI�VXSSRUWLQJ�WKH�GHFHQWUDOL]DWLRQ�SURFHVV�DQG
VWUHQJWKHQLQJ�WKH�FDSDFLWLHV��DV�ZHOO�DV�WKH�LQVWLWXWLRQDO�DQG�LQWHU�VHFWRUDO�FRRUGLQDWLRQ�

+RZHYHU��ZKHQ�6$6�3526(5%,�SUHVHQWV�WKH�VWUDWHJLF�YLVLRQ�IRU�WKH�IRXU�VXESURMHFWV�RI�3URMHFW���
LW�LV�FOHDU�WKDW�

• 7KH�JHQHUDO�VWUDWHJ\�FRQWDLQHG�LQ�WKH�3URJUDP�3URSRVDO�KDV�QRW�EHHQ�DGDSWHG�WR�WKH�FXUUHQW
VLWXDWLRQ�LQ�1LFDUDJXD�DQG�WKH�GLIIHUHQW�OHYHOV�RI�LQVWLWXWLRQDO�GHYHORSPHQW�RI�WKH�PXQLFLSDOLWLHV�
7KH�VWUDWHJLF�YLVLRQ�RI�6$6�3526(5%,�LV�LQ�IDFW�OHVV�GHYHORSHG�WKDQ�WKDW�RI�WKH�3URSRVDO�

• 7KH�VWUDWHJLF�YLVLRQ�IRU�VXESURMHFW����&RPPXQLW\�'HYHORSPHQW��KDV�EHHQ�GHYHORSHG�GXULQJ
�����LQ�WHUPV�RI�WUDLQLQJ�RI�FRPPXQLW\�OHDGHUV�DQG�WKH�PRGHO�RI�WUDLQLQJ��+RZHYHU��WKHUH�LV�VWLOO
D�QHHG�WR�GHILQH�KRZ�WUDLQLQJ�RI�OHDGHUV�ZLOO�UHVXOW�LQ�FRPPXQLW\�GHYHORSPHQW��DQG�ZKHWKHU�WKH
WUDLQLQJ�RI�RQH�WR�WZR�OHDGHUV�SHU�FRPPXQLW\�LV�WKH�EHVW�VWUDWHJ\�

• 7KH�VWUDWHJLF�YLVLRQ�IRU�VXESURMHFW�����0RQLWRULQJ�DQG�(YDOXDWLRQ��LV�DOVR�VRPHZKDW�GHYHORSHG�
+RZHYHU�WKH�PRQLWRULQJ�UHODWHG�WR�WKH�EDVHOLQH�FRXOG�SUHIHUDEO\�EH�H[WHQGHG�WR�LQFOXGH�RWKHU
DFWRUV�DQG�VHUYH�DV�DQ�LQVWUXPHQW�IRU�PRQLWRULQJ�LQ�WKH�&RPPLWWHHV�RI�0XQLFLSDO�'HYHORSPHQW
²�&'0V��7KHVH�FRPPLWWHHV�LQFOXGH�UHSUHVHQWDWLYHV�IURP�OLQH�PLQLVWULHV��1*2V�DQG�WKH�ORFDO
JRYHUQPHQW��(DUOLHU�WKH�&'0V�ZHUH�SURPRWHG�E\�0$6�

• 1R�FOHDU�VWUDWHJLF�YLVLRQV�IRU�VXESURMHFWV����,QVWLWXWLRQDO�'HYHORSPHQW��DQG����0XQLFLSDO�3ODQV�
KDYH�\HW�EHHQ�GHILQHG�

• 7KHUH�LV�QR�YLVLRQ�RI�KRZ�WKH�GLIIHUHQW�VXESURMHFWV�VKRXOG�EH�FRRUGLQDWHG�WR�PXWXDOO\�UHLQIRUFH
HDFK�RWKHU�DW�WKH�PXQLFLSDO�OHYHO��IRU�H[DPSOH��KRZ�WKH�VWUHQJWKHQLQJ�RI�FRPPXQLWLHV�VKRXOG�EH
WLHG�WR�WKH�PRQLWRULQJ�DQG�HYDOXDWLRQ�LQ�WKH�&'0V�

• 7KH�UROH�RI�WKH�6$6�DV�FRPSDUHG�WR�WKDW�RI�WKH�PXQLFLSDOLWLHV�LV�FRQIXVHG�ZLWK�UHJDUG�WR�WKH
GHYHORSPHQW��LPSOHPHQWDWLRQ�DQG�PRQLWRULQJ�RI�PXQLFLSDO�SODQV��,Q�JHQHUDO��6$6�3526(5%,
FRQVLGHUV�WKDW�LW�LV�UHVSRQVLEOH�IRU�SODQQLQJ�DQG�PRQLWRULQJ��ZKLOH�WKH�PXQLFLSDOLWLHV�KDYH�D�´ID�
FLOLWDWLQJµ�UROH�DQG�VKRXOG�OHDUQ�IURP�SDUWLFLSDWLQJ��7KLV�GLYLVLRQ�RI�UROHV�LV�XQIRUWXQDWH��EHFDXVH
LW�ZLOO�QRW�SURPRWH�LQVWLWXWLRQDO�GHYHORSPHQW��QRU�GRHV�LW�WDNH�WKH�FDSDFLW\�RI�WKH�1LFDUDJXDQ
PXQLFLSDOLWLHV�LQWR�DFFRXQW��0RVW�PXQLFLSDOLWLHV�DOUHDG\�KDYH�D�SODQQLQJ�DQG�PRQLWRULQJ�SURF�
HVV�DQG�VRPH�PXQLFLSDOLWLHV�KDYH�H[SHULHQFH�RI�VWUDWHJLF�SODQQLQJ�
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%RRI\��

(EXE�SR�XLI����QYRMGMTEPMXMIW�MRGPYHIH�MR�XLI�4637)6&-�TVSKVEQ��

(ITEVXQIRXW 1YRMGMTEPMXMIW 2S�SJ
'SQQYRMXMIW

4STYPEXMSR 6YVEP�TSSV
�

4SZIVX]�MRHI\ 6EXMRK��

)WXIP¿ 0E�8VMRMHEH �� ������ ��� %PXE %

7ER�2MGSPEW �� ����� ��� )\XVIQE %

)WXIP¿ ��� ������ ��� %PXE %

7ER�.YER�HI�0MQE] �� ������ ��� )\XVIQE %

'SRHIKE �� ������ ��� )\XVIQE &

4YIFPS�2YIZS �� ������ ��� )\XVIQE &

1EHVM^ =EPEKYMRE �� ����� ��� )\XVIQE %

4EPEGEKYMRE �� ������ ��� )\XVIQE &

0IºR )P�7EYGI �� ������ ��� %PXE %

)P�.MGEVEP �� ������ ��� %PXE &

7XE�6SWE�HI�4I»SR �� ����� ��� %PXE &

7ER�.SWÃ�%GLYETE �� ������ ��� %PXE %

2��7IKSZME .EPETE �� ������ ��� )\XVIQE &

.MGEVS �� ������ ��� )\XVIQE %

1YVVE �� ������ ��� )\XVIQE '

1S^SRXI �� ����� ��� )\XVIQE %

'MYHEH�%RXMKYE �� ����� ��� )\XVIQE '

7ER�*IVRERHS �� ����� ��� )\XVIQE %

3GSXEP �� ������ �� %PXE %

(MTMPXS �� ����� ��� )\XVIQE %

1EXEKEPTE 7ER�6EQºR ��� ������ ��� )\XVIQE %

7ER�(MSRMWMS �� ������ ��� )\XVIQE %

)WUYMTYPEW �� ������ ��� )\XVIQE %

8IVVEFSRE �� ������ ��� )\XVIQE &

1Y]�1Y] �� ������ ��� )\XVIQE %

7ÃFEGS �� ������ ��� 1IHME %

'MYHEH�(EV¿S ��� ������ ��� )\XVIQE %

1EXMKYÉW ��� ������ ��� %PXE &

7ER�-WMHVS �� ������ ��� %PXE %

1EXEKEPTE ��� ������� ��� %PXE &

8SXEP ����� �������

�����������������������������������������������������
���,QIRUPH�6HPHVWUDO�������-DQXDU\²-XO\���3UHVLGHQFLD�GH�OD�5HS~EOLFD��6HFUHWDUtD�GH�$FFLyQ�6RFLDO��0DQDJXD��SDJH��²��
���5DWLQJ�RI�SHUIRUPDQFH�LQ�WHUPV�RI�WKH�3526(5%,�SURJUDP��E\�81,&()�
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%RRI\��

4VSWIVFM�1SRMXSVMRK�1MWWMSR��8MQI�ERH�[SVO�TPER
���%YKYWX�r����7ITXIQFIV�������

��²���$XJXVW 0HHWLQJV�ZLWK�81,&()��6$6�3URVHUEL�7HDP��(1$&$/�'$5�
3526,/$,6��),6(��352'(/�

��6HSWHPEHU 9LVLW�WR�WKH�'HSDUWPHQW�RI�(VWHOt��9LVLWV�WR�WKH�PXQLFLSDOLWLHV�RI�6DQ�1LFRODV
DQG�WKH�FRPPXQLWLHV�RI�/DV�3XHUWDV�DQG�6DQWD�/XFtD��H[SORUDWRU\�YLVLW�WR�KHOS
WKH�WHDP�SODQ�WKH�VXEVHTXHQW�YLVLWV��

��6HSWHPEHU ,QWHUQDO�ZRUN�RI�WKH�WHDP�HODERUDWLQJ�WLPH�DQG�ZRUN�SODQ�DV�ZHOO�DV
PHWKRGRORJ\�WR�EH�DSSOLHG�GXULQJ�WKH�ILHOG�YLVLWV�

�²��6HSWHPEHU 9LVLWV�WR�WKH�IROORZLQJ�GHSDUWPHQWV�DQG�PXQLFLSDOLWLHV�

'HSDUWPHQW� (VWHOt 2FRWDO 0DWDJDOSD

0XQLFLSDOLWLHV� (VWHOt 2FRWDO 0DWDJDOSD
3XHEOR�1XHYR 0R]RQWH 6DQ�5DPyQ
&RQGHJD &LXGDG�$QWLJXD 6DQ�,VLGUR
3DODFDJXLQD &LXGDG�'DUtR <DODJXLQD

��²���6HSWHPEHU $GGLWLRQDO�LQWHUYLHZV�ZLWK�6$6��(1$&$/�'$5��&,(7��EDVH�OLQH�VWXG\��
WKH�6HFUHWDUtD�7pFQLFD�GH�OD�3UHVLGHQFLD��DQG�81,&()�

��²���6HSWHPEHU &RPSLODWLRQ�RI�GDWD��DQDO\VLV�DQG�UHSRUW�ZULWLQJ�

���6HSWHPEHU 3UHVHQWDWLRQ�RI�SUHOLPLQDU\�UHVXOWV�DQG�FRQFOXVLRQV�RI�WKH�PRQLWRULQJ�PLVVLRQ�
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%RRI\��

4637)6&-�1SRMXSVMRK�1MWWMSR��2MGEVEKYE�����%YKYWX�r����7ITXIQFIV�������

2YQFIV�SJ�TISTPI�MRXIVZMI[IH�TIV�GEXIKSV]

1E]SVW�ERH�ZMGI�QE]SVW ��

7XEJJ�SJ�QE]SV
W�SJJMGIW ��

1IQFIVW�SJ�QYRMGMTEP�GSQQMXXIIW��'(1�ERH�'12� ��

4EVXMGMTERXW�MR�XVEMRMRK�IZIRXW ��

'LMPHVIR�ERH�EHSPIWGIRXW ���

(MWEFPIH�GLMPHVIR�ERH�SVKERM^EXMSRW�[SVOMRK�[MXL�HMWEFPIH�GLMPHVIR ��

1IQFIVW�SJ�.YRXEW�(MVIGXMZEW�'SQYRMXEVMEW ��

3XLIV�GSQQYRMX]�QIQFIVW ��

4637)6&-�WXEJJ ��

;SQIR��MR�VIPEXMSR�XS�[SQIR
W�TVSKVEQW� ��

2+3W�RSX�[SVOMRK�[MXL�4637)6&- �

'VIHMX�TVSKVEQ �

)2%'%0�(%6 ��

;EXIV�TVSNIGXW ��

3XLIV�TVSKVEQW��+SZIVRQIRX�SJJMGMEPW� ��

838%0�RYQFIV�SJ�TISTPI�MRXIVZMI[IH�IMXLIV�MRHMZMHYEPP]
SV�MR�KVSYTW

���
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%RRI\��

4VSNIGX����;EXIV�ERH�7ERMXEXMSR�4VSKVEQ��7YKKIWXMSRW�JSV�XLI�JYXYVI

$V�VKRZQ�LQ�6HFWLRQ������WKH�0LVVLRQ�FRQVLGHUV�WKDW�WKH�:DWHU��6DQLWDWLRQ�DQG�+\JLHQH�3URMHFW
�:$6$+,3��WR�EH�TXLWH�VXFFHVVIXO��,Q�RUGHU�WR�IXUWKHU�LPSURYH�WKH�SURMHFW�WKH�IROORZLQJ�VXJJHVWLRQV
DUH�JLYHQ�

$OWKRXJK�WKH�K\JLHQH�DQG�HQYLURQPHQWDO�VDQLWDWLRQ�HGXFDWLRQ�DW�YLOODJH�OHYHO�KDV�EHHQ�LPSURYHG
WKURXJK�WKH�UHFHQWO\�GHYHORSHG�WUDLQLQJ�PDWHULDOV��LW�QHHGV�WR�EH�IXUWKHU�VWUHQJWKHQHG��3HUIRUPDQFH
HYDOXDWLRQV�E\�WKH�UHJLRQDO�RIILFHV�RI�WKH�LQGLYLGXDO�H[WHQVLRQ�ZRUNHUV�VKRXOG�LQFOXGH�HGXFDWLRQ�DF�
WLYLWLHV��&RPPXQLW\�PHPEHUV�VKRXOG�UHFHLYH�DW�OHDVW�ILYH�HGXFDWLRQDO�WDONV�SHU�V\VWHP�UHJDUGOHVV�RI
WKH�W\SH�RI�WKH�ZDWHU�V\VWHP�WHFKQRORJ\��7KH�H[WHQVLRQ�ZRUNHUV·�FDSDFLW\�WR�GHOLYHU�SDUWLFLSDWRU\
WUDLQLQJ�QHHGV�WR�EH�LPSURYHG�

$OO�&$36�VKRXOG�EH�WUDLQHG�LQ�WKH�WKUHH�ZRUNVKRSV�DFFRUGLQJ�WR�WKH�PRGHO�GHYHORSHG�E\�(1$&$/�
&XUUHQWO\�QRW�DOO�FRPPXQLWLHV�UHFHLYH�DOO�WKH�ZRUNVKRSV��7R�IXUWKHU�LPSURYH�WUDLQLQJ��DQ�LQYHVWLJD�
WLRQ�RI�H[LVWLQJ�V\VWHPV�LV�VXJJHVWHG��7KH�LQYHVWLJDWLRQ�VKRXOG�EH�PXOWL�VHFWRUDO�L�H��LQFOXGH�RUJDQ�
L]DWLRQDO��VRFLDO��K\JLHQH�HGXFDWLRQ��JHQGHU�HTXDOLW\�DQG�WHFKQLFDO�DVSHFWV�RI�WKH�V\VWHPV��7KH�UHVXOWV
VKRXOG�EH�XVHG�WR�IXUWKHU�LPSURYH�WKH�EDVLF�WUDLQLQJ�SDFNDJH�IRU�&$36��7KH�DFWLYLWLHV�XQGHUWDNHQ�WR
SURPRWH�JHQGHU�HTXDOLW\�DUH�SRVLWLYH�EXW�LQFLSLHQW��,W�LV�VXJJHVWHG�WKDW�D�FRPSRQHQW�RI�JHQGHU
HTXDOLW\�DZDUHQHVV�LV�LQFOXGHG�LQ�WKH�WUDLQLQJ�RI�&$36�DQG�WKH�FRPPXQLWLHV�

7KH�SLORW�SURMHFW�IRU�ORFDO�JRYHUQPHQW·V�LQYROYHPHQW�LQ�$�2	0�VKRXOG�EH�HYDOXDWHG�DQG�SURPRWHG
LQ�DOO�PXQLFLSDOLWLHV��LI�SRVVLEOH�

7KH�,QLWLDWLYH�IRU�+\JLHQH�DQG�(QYLURQPHQWDO�6DQLWDWLRQ�(GXFDWLRQ�LV�SURPLVLQJ�DQG�VKRXOG�EH�VWUHQJWKHQHG�
2Q�WKH�ZKROH��WKH�VWUDWHJLHV�XWLOL]HG�RQ�ORFDO�DQG�QDWLRQDO�OHYHOV�DUH�DSSURSULDWH�DQG�VKRXOG�EH�NHSW�
7KH�LGHD�WR�NHHS�FRVWV�ORZ�DQG�OHW�DOO�LQVWLWXWLRQV�FRQWULEXWH�VKRXOG�EH�FRQWLQXHG�WR�IRVWHU�SDUWLFLSD�
WLRQ�DQG�VWUHQJWKHQ�WKH�OLNHOLKRRG�RI�VXVWDLQDELOLW\��7KH�IROORZLQJ�LPSURYHPHQWV�FRXOG�EH�PDGH�

• 7KH�PRGHO�XWLOL]HG�LQ�0DWDJDOSD��ZKHUH�RQH�SHUVRQ�LV�VSHFLDOO\�KLUHG�IRU�WKH�,QLWLDWLYH�VHHPV
WKH�PRVW�DSSURSULDWH�WR�ODXQFK�WKH�DFWLYLW\��7KLV�PRGHO�LV�UHFRPPHQGHG�IRU�RWKHU�GHSDUWPHQWV�

• ,Q�VRPH�PXQLFLSDOLWLHV��WKH�0XQLFLSDO�:RUN�7HDPV�KDYH�QRW�UHFHLYHG�VXIILFLHQW�LQIRUPDWLRQ
DERXW�WKH�,QLWLDWLYH�DQG�ZKDW�DFWLYLWLHV�(1$&$/�FDQ�ILQDQFH��7KH�7HDPV�FRXOG�IXUWKHU�LP�
SURYH�WKHLU�ZRUN�LI�(1$&$/�ZRXOG�SURYLGH�LQLWLDO�RULHQWDWLRQ�RQ�K\JLHQH�DQG�VDQLWDWLRQ�SURE�
OHPV�DQG�DVVLVW�WKH�7HDP�LQ�EUDLQVWRUPLQJ�DERXW�LQQRYDWLYH�DFWLYLWLHV�DQG�KRZ�WKH�,QLWLDWLYH
FRXOG�FRPSOHPHQW�DQG�VXSSRUW�DOUHDG\�H[LVWLQJ�DFWLYLWLHV�

• 6RPHWLPHV�WKH�DFWLYLWLHV��DV�ZHOO�DV�WKH�WUDLQLQJ�DSSURDFK�DW�PXQLFLSDO�OHYHO�DUH�WRR�WUDGLWLRQDO
DQG�ODFNV�FUHDWLYLW\��(1$&$/�VKRXOG�SURPRWH�LQQRYDWLYH�DFWLYLWLHV�DQG�D�PRUH�SDUWLFLSDWRU\
DSSURDFK�WR�WUDLQLQJ��6DQLWDWLRQ�FDPSDLJQV�ZKHUH�VFKRRO�FKLOGUHQ�GUDZ�SLFWXUHV��VLQJ�RU�PDNH
VNHWFKHV�UHODWHG�WR�K\JLHQH�DQG�VDQLWDWLRQ�FRXOG�EH�RUJDQL]HG��&RQWHVWV�IRU�WKH�FOHDQHVW�VFKRRO�
YLOODJH�RU�IRU�WKH�FOHDQHVW�DQG�PRVW�IUHTXHQWO\�XVHG�ODWULQH�FRXOG�EH�RUJDQL]HG�WR�VWLPXODWH
FRPPXQLW\�SDUWLFLSDWLRQ�DQG�LQWHUHVW�DURXQG�K\JLHQH�DQG�VDQLWDWLRQ�

,Q�VRPH�RI�WKH�PXQLFLSDOLWLHV�VXSSRUWHG�E\�3526(5%,�WKH�FRYHUDJH�RI�ZDWHU�LV�TXLWH�KLJK��'H�
SHQGLQJ�RQ�WKH�JHRJUDSKLFDO�FRQGLWLRQV��WKH�DYDLODELOLW\�RI�ZDWHU�VRXUFHV�DQG�WKH�FRQFHQWUDWLRQ�RI
VHWWOHPHQWV�RI�´QRQ�FRYHUHGµ�SRSXODWLRQ�WKH�FRVW�RI�WKH�FRQVWUXFWLRQ�RI�ZDWHU�V\VWHPV�SHU�EHQHILFL�
DU\�FRXOG�EHFRPH�H[FHVVLYHO\�KLJK��1DWXUDOO\�LW�LV�LPSRUWDQW�WR�FRQWLQXH�WKH�GHYHORSPHQW�RI�DSSUR�
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SULDWH�WHFKQRORJ\�IRU�GLVSHUVHG�VHWWOHPHQWV��+RZHYHU��FRQVLGHULQJ�WKH�ORZ�OHYHO�RI�ZDWHU�FRYHUDJH�LQ
VRPH�DGMDFHQW�PXQLFLSDOLWLHV��LW�PD\�EH�ZRUWKZKLOH�WR�FRQVLGHU�ZKHWKHU�LI�LW�ZRXOG�EH�PRUH�HIILFLHQW
WR�LQFOXGH�QHDUE\�PXQLFLSDOLWLHV�ZLWK�ORZ�FRYHUDJH�LQVWHDG�RI�LQYHVWLQJ�RQO\�LQ�3526(5%,�PXQLFL�
SDOLWLHV��7KLV�LVVXH�LV�DOUHDG\�EHLQJ�GLVFXVVHG�E\�(1$&$/�DQG�81,&()��EXW�DQ�LQ�GHSWK�DQDO\VLV�LV
FDOOHG�IRU��)DFWRUV�OLNH�SRYHUW\�DQG�DYDLODELOLW\�RI�RWKHU�LQYHVWRUV�VKRXOG�EH�LQFOXGHG�LQ�WKH�DQDO\VLV�

,W�LV�VXJJHVWHG�WKDW�81,&()�DQDO\]H�WKH�QHHG�IRU�LQVWLWXWLRQDO�VWUHQJWKHQLQJ�RI�(1$&$/��WKH�UXUDO
PDQDJHPHQW�GLYLVLRQ���$�PDQDJHPHQW�FRQVXOWDQW�FRXOG�EH�FRQWUDFWHG�WR�LGHQWLI\�QHHGV�DQG�WR�GH�
YHORS�D�SODQ�IRU�LQVWLWXWLRQDO�VWUHQJWKHQLQJ��7KH�SODQ�FRXOG�EH�ILQDQFHG�MRLQWO\�E\�WKH�GRQRUV�

,Q�YLHZ�RI�WKH�XSFRPLQJ�HOHFWLRQV�LQ�1LFDUDJXD��VSHFLDO�DFWLRQV�DUH�UHFRPPHQGHG�WR�UHGXFH�WKH
WHPSWDWLRQV�RI�SROLWLFDO�XVH�RI�ZDWHU�DQG�VDQLWDWLRQ�SURMHFWV��,W�LV�VXJJHVWHG�WKDW�81,&()�LQFUHDVH�LWV
VXSSRUW�WR�(1$&$/�DQG�WKDW�WKH�FRQWUDFW�DPHQGPHQW�LQFOXGHV�SDUDJUDSKV�GHILQLQJ�WKH�PHFKD�
QLVPV�IRU�KLULQJ�DQG�ILULQJ�RI�VWDII��GLUHFWRUV�DQG�DV�ZHOO�DV�WHFKQLFLDQV���UXOHV�UHJDUGLQJ�WKH�XVH�RI
WHFKQLFDO�DQG�WUDQVSDUHQW�FULWHULD�IRU�WKH�VHOHFWLRQ�RI�FRPPXQLWLHV�WR�EHQHILW�IURP�WKH�SURMHFW��WKH
XVH�RI�(1$&$/·V�HTXLSPHQW�DQG�YHKLFOHV�DQG�WKH�LQDXJXUDWLRQV�RI�FRQVWUXFWHG�V\VWHPV��,W�ZRXOG�EH
EHQHILFLDO�LI�81,&()�FRXOG�FRRUGLQDWH�ZLWK�WKH�RWKHU�PDLQ�GRQRUV�WR�(1$&$/�LQ�WKH�GHYHORS�
PHQW��LPSOHPHQWDWLRQ�DQG�VXSHUYLVLRQ�RI�WKH�DGKHUHQFH�WR�WKHVH�SURWHFWLRQ�FULWHULD��&RQVLGHULQJ�WKH
DSSDUHQW�LQFUHDVHG�SROLWLFDO�SRODUL]DWLRQ�LQ�1LFDUDJXD�LW�LV�VXJJHVWHG�WKDW�VXFK�SURWHFWLRQ�FULWHULD
DUH�PDLQWDLQHG�RYHU�WLPH��L�H��DOVR�DSSOLHG�DIWHU�PXQLFLSDO�DQG�QDWLRQDO�HOHFWLRQV�
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