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3 See footnote comment in the Terms-of-Reference in Annex 4
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4 It should be noted that the increased output which resulted from the installation of the imported equipment in a logical
framework  context must be seen as an effect  and not as an output. This is so for the simple reason that increased
production was not a stated immediate purpose or target for the project. It was a welcome side-effect.
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DELIVERY OF
 EQUIPMENT
FROM SWEDEN:
1. Complete
displacement
press washing
and screening
line: 
pressure knotter (1)
primary screens (2)
pressure screen
 M800  (1)
pressure screen
 M400  (1)
vacuum washers (2)
displacement
press (2)
MC(pulp) pump (2)
main pulp pump (5)
Instruments and
valves (60)
2. Refiner line
- Disc Refiners (3)
- pumps (2)
- HD cleaners (3)
- Instrumentation
- Accessories

EQUIPMENT
PRODUCED IN
CHINA:
- pulp pump (5)
- black liquor pump
(20)
- water pump (2)
- blow tank (3)
- pulp and liquor
tanks(9)

Installation
work

Modifica-
tions,
improve-
ments and
adaptations of
equipment
to Chinese
needs

Smooth and
efficient
operation of
the new
displace-
ment press
washing
line and of
the new disc
refining line

Reduced
consumption
of energy:
- coal
- electricity

Reduced
consumption
of inputs and
raw materials:
- water
- fibres

Savings in
transport-
ation cost

Reduced
emission of
toxic wastes

Enhanced
environment

Improved
financial
profitability
for company

Economic
savings for
society

Learning-by
doing benefits
for
company´s
technical
competence

Positive
demonstra-
tion effect for
some of
Chinas many
paper mills

  Increased
production
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5 It should be noted that the increased output which resulted from the installation of the imported equipment, in a logical
framework  context, must be seen as an effect  and not as an output. This is so for the simple reason that increased
production was not a stated immediate purpose or target for the project. It was a welcome side-effect.
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6 This figure was later  revised downward to 2,218,320 RMBs. No date is available for that revision.
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7  The terms-of-reference reproduced here does not correspond exactly to the terms-of-reference attached to the formal
decision to evaluate taken by Sida. The reason is this: The Sida decision, was taken in two installments each covering
parts of the total scope of work and also included projects from a different sector. Therefore, for the convenience of the
reader, we have reconstructed a terms-of-reference applicable to this energy conservation project in the Jiamusi
integrated Paper and Pulp Mill.  In doing so,  we are representing exactly  and fully  the contents and the purpose of the
assignment as commissioned by Sida.
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