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-� 8LI�4VSKVEQ

7KH� 1DWLRQDO� :RPHQ·V� 6HUYLFH�� 6(51$0�� ZDV� FUHDWHG� E\� ODZ� LQ� -DQXDU\�� ����� ZLWK� WKH� DLP� RI
SURPRWLQJ�HTXDO�ULJKWV�EHWZHHQ�PHQ�DQG�ZRPHQ��,W�LV�ZLGHO\�DFNQRZOHGJHG�WKDW�WKH�GHFLVLRQ�WR�FUHDWH
6(51$0� ZDV� PDGH� LQ� UHFRJQLWLRQ� RI� WKH� VWUDWHJLF� UROH� WKDW� ZRPHQ� SOD\HG� LQ� WKH� KXPDQ� ULJKWV
PRYHPHQW�GXULQJ�WKH�PLOLWDU\�JRYHUQPHQW��DQG�LQ�WKH�WUDQVLWLRQ�WR�GHPRFUDF\��6(51$0�LV�XQXVXDO�IRU
EHLQJ� RQH� RI� WKH� IHZ�� LI� QRW� WKH� RQO\�� *RYHUQPHQWDO� :RPHQ·V� ,QVWLWXWLRQV� LQ� /DWLQ� $PHULFD� ZKRVH
FUHDWLRQ�KDV�EHHQ�DSSURYHG�E\�D�SDUOLDPHQWDULDQ�DFW�

,Q�6ZHGHQ��GLVFXVVLRQV�RQ�VXSSRUW�WR�ZRPHQ�LQ�&KLOH�VWDUWHG�LQ�������HYHQ�EHIRUH�WKH�&KLOHDQ�HOHFWLRQV�
*LYHQ� WKH� FRQWH[W� RI� WKH� WUDQVLWLRQ� SURFHVV� LQWR� D� VWDEOH� GHPRFUDF\�� WKH� WLPLQJ� ZDV� FRQVLGHUHG
SDUWLFXODUO\�DSSURSULDWH�IRU�D�SURSRVDO�RQ�ORQJ�WHUP�VXSSRUW�WR�6(51$0��WKH�&KLOHDQ�1DWLRQDO�6HUYLFH
IRU�:RPHQ��DQG�WR�QDWLRQDO�1*2V�DFWLYH� LQ�WKH�DUHD�RI�JHQGHU�HTXDOLW\��PDQ\�RI�ZKLFK�KDG� IRUPHUO\
UHFHLYHG� VXSSRUW� IURP�6LGD� IURP� WKH� IUDPHZRUN� RI� 6XSSRUW� IRU�+XPDQ�5LJKWV�� 6ZHGHQ�KDV� SOD\HG� D
GHFLVLYH� UROH� LQ� VXSSRUWLQJ� ERWK� WKH� HIIRUWV� RI� WKH� &KLOHDQ� JRYHUQPHQW� DV� ZHOO� DV� FLYLO� VRFLHW\� WR
LQFRUSRUDWH� JHQGHU� HTXDOLW\� LQWR� SXEOLF� SROLF\� DQG� WR� VWUHQJWKHQ� WKH� SRVLWLRQ� RI� ZRPHQ� LQ� &KLOHDQ
VRFLHW\�

7KH�H[SOLFLW�JRDO�RI�6LGD·V�VXSSRUW�WR�6(51$0�LV�WR�FRQWULEXWH�WR�WKH�GHPRFUDWL]DWLRQ�SURFHVV�LQ�&KLOH�
:KHQ� 6LGD·V� RYHUDOO� VXSSRUW� IRU� WKH� WUDQVLWLRQ� WR� GHPRFUDF\� ZDV� QHJRWLDWHG� DQG� GHFLGHG� XSRQ�� 6LGD
HPSKDVL]HG�WKDW�JHQGHU�HTXDOLW\�FRQVWLWXWHV�DQ�LPSRUWDQW�EDVLV�IRU�WKH�GHYHORSPHQW�RI�GHPRFUDF\��$UHDV
IRU�VXSSRUW�ZHUH�FKRVHQ�VWUDWHJLFDOO\�IRU�WKHLU�SRWHQWLDO��ERWK�WR�VXSSRUW�WKH�LQVWLWXWLRQDO�FRQVROLGDWLRQ�RI
6(51$0���WKH�LPSOHPHQWDWLRQ�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ��ZKLFK�LV�WKH�JRYHUQPHQW·V�EOXHSULQW�IRU
VXSSRUWLQJ� JHQGHU� HTXDOLW\� LQ� SXEOLF� SROLF\�� � DV� ZHOO� DV� WR� FUHDWH� D� IDYRUDEOH� FOLPDWH� ZLWKLQ� &KLOHDQ
VRFLHW\�IRU�VWUDWHJLF�FKDQJHV�UHJDUGLQJ�JHQGHU�HTXDOLW\�

6ZHGHQ�KDV�SURYLGHG�DSSUR[LPDWHO\����06(.�LQ�VXSSRUW�IRU�WKLV�JRDO��WKURXJK�WZR�FRQVHFXWLYH�SHULRGV
RI�FRRSHUDWLRQ��IURP�����������DQG������������7KH�VXSSRUW�ZDV�JLYHQ�ZLWK�WKH�DLP�RI�FRQWULEXWLQJ�WR
WKH�FUHDWLRQ�RI� LQLWLDO� FRQGLWLRQV� IRU�GHYHORSLQJ� VWUDWHJLHV� WR�SURPRWH�JHQGHU� HTXDOLW\�� DQG� WR� HVWDEOLVK
DQG�FRQVROLGDWH�SURJUDPV�ZKLFK�ZRXOG�VXEVHTXHQWO\�EH�PDLQWDLQHG�E\�WKH�&KLOHDQ�*RYHUQPHQW�

7KH�PDLQ�UROH�RI�6(51$0�LV�

• WR� IRUPXODWH� SXEOLF� SROLFLHV� ZKLFK� ZLOO� HQVXUH� HTXDO� RSSRUWXQLWLHV� IRU� ZRPHQ� LQ� DOO� VSKHUHV� RI
SROLWLFDO���VRFLDO�DQG�HFRQRPLF�OLIH�

• WR�LQWHJUDWH�WKH�GHIHQVH�RI�ZRPHQ·V�ULJKWV�LQWR�QDWLRQDO��UHJLRQDO�DQG�ORFDO�SXEOLF�SROLFLHV�
• WR�FUHDWH�SURSRVDOV�IRU�FRQVWLWXWLRQDO�FKDQJHV�WKDW�ZLOO�HQVXUH�OHJDO�HTXDOLW\�IRU�ZRPHQ�DQG�PHQ�

7KH�6SHFLILF�$JUHHPHQW�IRU�WKH�6HFRQG�3HULRG�RI�FRRSHUDWLRQ�ZDV�VLJQHG� LQ�)HEUXDU\�������7KH�WRWDO
DPRXQW�RI�WKH�3URJUDP�6XSSRUW�IRU�WKLV�SHULRG�LV����06(.��7KH�PDLQ�FRPSRQHQWV�DQG�WKH�REMHFWLYHV�RI
WKH�SURJUDP��HQWLWOHG�´6XSSRUW�IRU�6WUXFWXUDO�&KDQJHV�$LPLQJ�DW�(TXDO�2SSRUWXQLWLHV�IRU�:RPHQ�DQG
0HQ�LQ�&KLOH��������������DUH�DV�IROORZV�
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• 6XSSRUW�WR�WKUHH�:RPHQ·V�,QIRUPDWLRQ�&HQWHUV��&,'(0����LQ�7DOFD��9DOSDUDLVR�DQG�6DQWLDJR�
KDV� WKH�DLP�RI� LQIRUPLQJ�ZRPHQ�UHJDUGLQJ� WKHLU�ULJKWV�DQG� WR�SURPRWH� LQFUHDVHG� � VHOI� HVWHHP�DQG
DXWRQRP\�DPRQJ�ZRPHQ��VR�WKDW�WKH\�PD\�SDUWLFLSDWH�IXOO\�LQ�WKH�QDWLRQDO�GHYHORSPHQW�SURFHVV���LQ
HTXDO�FRQGLWLRQV�ZLWK�UHVSHFW�WR�PHQ�

• 6XSSRUW� IRU� WKH� GHYHORSPHQW� RI� D� XQLILHG�&RPPXQLFDWLRQ� 6WUDWHJ\�� ZLWK� WKH� DLP� RI� FUHDWLQJ
SXEOLF�VXSSRUW�IRU�WKH�(TXDO�2SSRUWXQLW\�3ODQ�WKURXJK�SXEOLF�LQIRUPDWLRQ�FDPSDLJQV��SXEOLFDWLRQV
DQG�PHGLD�DFWLYLWLHV�

• 6XSSRUW� IRU� 6HFWRULDO� :RUN�� ZLWK� WKH� JRDO� RI� HQFRXUDJLQJ� PLQLVWULHV�� DXWKRULWLHV� DQG� RWKHU
JRYHUQPHQWDO�LQVWLWXWLRQV�WR�GHYHORS�DQG�LPSOHPHQW�SXEOLF�SROLFLHV�IDYRULQJ�HTXDO�RSSRUWXQLWLHV�IRU
ZRPHQ� DQG�PHQ� LQ� DUHDV� SULRULWL]HG� E\� WKH� (TXDO� 2SSRUWXQLW\� 3ODQ�� VXFK� DV� SROLWLFV�� HFRQRP\�
FXOWXUH�DQG�IDPLO\�

• 6XSSRUW�IRU�7UDLQLQJ�$FWLYLWLHV��ERWK�ZLWKLQ�6(51$0��DV�ZHOO�DV�LQ�WKH�SXEOLF�VHFWRU��LQ�RUGHU�WR
LPSURYH�WKH�GLVVHPLQDWLRQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ

*YRH�JSV�7YTTSVX�XS�'MZMP�7SGMIX]�

7KLV� )XQG� ZDV� FUHDWHG� SULPDULO\� LQ� RUGHU� WR� VWUHQJWKHQ� WKH� SDUWLFLSDWLRQ� RI� FLYLO� VRFLHW\� LQ� WKH
LPSOHPHQWDWLRQ� RI� WKH� (TXDO� 2SSRUWXQLW\� 3ODQ�� DV� ZHOO� DV� WR� FRQWULEXWH� WR� WKH� FRQVROLGDWLRQ� RI
GHPRFUDF\�LQ�&KLOH� �E\�HQFRXUDJLQJ�WKH�H[FKDQJH�RI� LGHDV�DQG�H[SHULHQFH�EHWZHHQ�WKH�6WDWH�DQG�FLYLO
VRFLHW\�

*YRH�JSV�7YTTSVX�XS�+IRHIV�6IWIEVGL�

7KH�SXUSRVH�RI�WKH�*HQGHU�5HVHDUFK�)XQG�LV�WR�VXSSRUW�DQG�VWLPXODWH�HIIRUWV�WR�SURPRWH�UHVHDUFK�ZLWK�D
JHQGHU�SHUVSHFWLYH�

--�� 8LI�)ZEPYEXMSR

6LGD�FRPPLVVLRQHG�DQ�HYDOXDWLRQ�RI�WKH�SURJUDP��ZLWK�HPSKDVLV�RQ�WKH�VHFRQG�SHULRG�RI�VXSSRUW��'XH�WR
GHOD\V� LQ� LQLWLDO�GLVEXUVHPHQWV��SURJUDP� LPSOHPHQWDWLRQ�ZDV�DOVR�GHOD\HG��7KHUHIRUH�� LQ� VRPH�DUHDV� LW
ZDV�QRW�SRVVLEOH�WR�HYDOXDWH�UHVXOWV��EXW�UDWKHU�WR�DVVHVV�DQ�RQJRLQJ�SURFHVV�

7KH�PDLQ�SXUSRVH�RI� WKH�HYDOXDWLRQ� LV� WR�DVVHVV� WKH�SURJUDP·V�VXFFHVV� LQ�DFKLHYLQJ� LWV�JRDOV��DV�ZHOO�DV
H[LVWLQJ�FRQGLWLRQV�IRU�WKH�VXVWDLQDELOLW\�RI�DFWLYLWLHV�IRUPHUO\�VXSSRUWHG�E\�6ZHGHQ�RQFH�WKH�FRRSHUDWLRQ
SHULRG�LV� ILQDOL]HG�� �$Q�DGGLWLRQDO�JRDO�RI�WKH�HYDOXDWLRQ� LV� WR� LGHQWLI\�DUHDV� LQ�ZKLFK� WKH�H[SHULHQFH�RI
6(51$0� DQG� RWKHU� &KLOHDQ� RUJDQL]DWLRQV� PD\� EH� DEOH� WR� RIIHU� FRQFHSWXDO� RU� PHWKRGRORJLFDO
FRQWULEXWLRQV� IRU� RWKHU� /DWLQ� $PHULFDQ� FRXQWULHV� LQYROYHG� LQ� VLPLODU� SURFHVVHV�� DV� ZHOO� DV� OHVVRQV� IRU
IXWXUH�6ZHGLVK�VXSSRUW�LQ�WKH�SURPRWLRQ�RI�JHQGHU�HTXDOLW\�
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7KH�HYDOXDWLRQ�ZDV�FDUULHG�RXW�XVLQJ�SULPDULO\�TXDOLWDWLYH�PHWKRGV��'XULQJ�WKUHH�ZHHNV�LQ�WKH�ILHOG��ERWK
LQGLYLGXDO�DQG�JURXS� LQWHUYLHZV�ZHUH�FDUULHG�RXW�ZLWK�NH\� LQIRUPDQWV�� LQFOXGLQJ�QDWLRQDO�DQG�UHJLRQDO
6(51$0� VWDII�� UHSUHVHQWDWLYHV� IURP� PLQLVWULHV�� PXQLFLSDOLWLHV� DQG� QRQ� JRYHUQPHQWDO� RUJDQL]DWLRQV
LQYROYHG� ZLWK� 6(51$0�� DV� ZHOO� DV� ZLWK� VRPH� EHQHILFLDULHV� RI� 6(51$0� SURJUDPV�� 'RFXPHQWDU\
UHYLVLRQ� LQFOXGHG� UHSRUWV�� SXEOLFDWLRQV� DQG� DXGLR� YLVXDO� PDWHULDOV� SURGXFHG� E\� 6(51$0� DQG
RUJDQL]DWLRQV� FRQQHFWHG� WR� WKH� SURJUDP�� DV� ZHOO� DV� LQGHSHQGHQW� HYDOXDWLRQV� FDUULHG� RXW� RI� GLIIHUHQW
DVSHFWV�RI�WKH�SURJUDP���$OO�YLVLWV�ZHUH�PDGH�LQ�WZR�UHJLRQV�RI�WKH�FRXQWU\��9DOSDUDLVR� �5HJLRQ����DQG
6DQWLDJR��ZKHUH�WKH�PDMRULW\�RI�DFWLYLWLHV�VXSSRUWHG�E\�6ZHGHQ�DUH�FRQFHQWUDWHG�

,Q�WHUPV�RI�WKH�UHOLDELOLW\�RI�WKH�FRQFOXVLRQV�SUHVHQWHG�� LW�VKRXOG�EH�DFNQRZOHGJHG�WKDW�DOWKRXJK�HIIRUWV
ZHUH�PDGH�WR�LQWHUYLHZ�WKH�JUHDWHVW�QXPEHU�RI�SHUVRQV�DQG�LQVWLWXWLRQV�LQYROYHG�LQ�WKH�6ZHGLVK�VXSSRUW
WR� 6(51$0�� JLYHQ� WKH� WLPH� FRQVWUDLQWV� RI� WKH� PLVVLRQ�� LW� ZDV� QRW� SRVVLEOH� WR� H[SORUH� HDFK� RI� WKH
FRPSRQHQWV�RI�WKH�6ZHGLVK�3URJUDP�LQ�GHSWK��QRU�WR�FRYHU�PRUH�UHJLRQV�RI�WKH�FRXQWU\�� �:LWK� WKLV� LQ
PLQG�� WKH� PLVVLRQ� GHFLGHG� WR� JLYH� SULRULW\� WR� FRYHULQJ� DV� EURDG� D� UDQJH� RI� DFWRUV� DQG� SURJUDPV� DV
SRVVLEOH�ZLWKLQ�D� OLPLWHG�JHRJUDSKLFDO� ORFDWLRQ��7KH�YDOLGLW\�RI� WKH� LQIRUPDWLRQ�JDWKHUHG�ZDV� WHVWHG�E\
FRPSDULQJ� WKH� FRPPHQWV� RI� GLIIHUHQW� VRXUFHV� UHJDUGLQJ� HDFK� SURJUDP�� DQG� FRQFHQWUDWLQJ� LQ� IXWXUH
LQWHUYLHZV�RQ�DUHDV�LQ�ZKLFK�WKHUH�VHHPHG�WR�EH�GLVFUHSDQFLHV�RU�GLIIHUHQFHV�LQ�LQWHUSUHWDWLRQ��7KHUHIRUH�
ZH�FRQVLGHU� WKH�JOREDO�DVVHVVPHQW�RI� WKH�6ZHGLVK�6XSSRUW� WR�6(51$0�WR�EH� UHOLDEOH�� DOWKRXJK� WKHUH
PD\�EH�VRPH�RPLVVLRQV�RU�PLVXQGHUVWDQGLQJV�ZLWK�UHJDUG�WR�VSHFLILF�GHWDLOV�

---� 1EMR�*MRHMRKW

7KH�WHDP�FRQVLGHUV�WKDW�WKH�6ZHGLVK�&RRSHUDWLRQ�IRU�WKH�1DWLRQDO�3URJUDP�IRU�:RPHQ�KDV�EHHQ�TXLWH
VXFFHVVIXO��WDNLQJ�LQWR�DFFRXQW�WKH�IROORZLQJ�REVHUYDWLRQV�

• 7KH� IXQGV�FRQWULEXWHG�E\�6ZHGHQ�KDYH�EHHQ�XVHG�ZLWK�HIILFLHQF\�DQG� WUDQVSDUHQF\� LQ�DFFRUGDQFH
ZLWK�WKH�DJUHHG�XSRQ�SODQV�DQG�EXGJHWV�

• 7KH�DFWLYLWLHV�SUHVHQWHG� LQ� WKH�SURMHFW�GRFXPHQW�KDYH�EHHQ�FDUULHG�RXW�DFFRUGLQJ� WR�SODQV��DQG� LQ
PRVW�RI�WKH�FRPSRQHQWV�� WKH�WDUJHWV�KDYH�EHHQ�RYHU�UHDFKHG�� �7KH�RQO\�VHWEDFN�ZLWK�UHJDUG�WR� WKH
WLPH�IUDPH�RI�WKH�SURJUDP�LV�GXH�WR�GHOD\V�LQ�WKH�LQLWLDO�GLVEXUVHPHQWV�IURP�6ZHGHQ�

• 7KH� SURJUDP� KDV� PDGH� VXEVWDQWLDO� SURJUHVV� LQ� DFKLHYLQJ� WKH� VSHFLILF� JRDOV� VHW� IRU� HDFK� RI� � WKH
FRPSRQHQWV�

• 7KH�IXQGV�SURYLGHG�E\�6ZHGHQ�KDYH�EHHQ�FULWLFDO�LQ�WKH�FRQVROLGDWLRQ�RI�6(51$0�DV�DQ�LQVWLWXWLRQ�
DV�ZHOO�DV�WKH�GHYHORSPHQW�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ�DV�D�FRQFHSWXDO�DQG�PHWKRGRORJLFDO�WRRO
IRU�WKH�LQFRUSRUDWLRQ�RI�D�JHQGHU�SHUVSHFWLYH�LQWR�SXEOLF�SROLF\�

 
• 7KH� VXSSRUW� SURYLGHG� WR� 6(51$0� KDV� DFKLHYHG� D� KLJK� GHJUHH� RI� ILQDQFLDO� DQG� LQVWLWXWLRQDO

VXVWDLQDELOLW\��DV�HYLGHQFHG�E\� WKH� LQWHJUDWLRQ�RI�D�JUHDW�SDUW�RI� WKH�DFWLYLWLHV� IRUPHUO\� ILQDQFHG�E\
6ZHGHQ�LQWR�6(51$0·V�QDWLRQDO�EXGJHW�

 
• 7KH�SURJUDP�KDV�FRQWULEXWHG� WR� WKH�HIIRUWV�RI� FLYLO� VRFLHW\� WR� VWUHQJWKHQ� WKH�SRVLWLRQ�RI�ZRPHQ� LQ

&KLOHDQ�VRFLHW\��DQG�WR�HIIHFW�VWUXFWXUDO�FKDQJHV� LQ�JHQGHU�UHODWLRQV��DV�ZHOO�DV�HQFRXUDJLQJ�JUHDWHU
GLDORJXH�EHWZHHQ�6(51$0�DQG�LQVWLWXWLRQV�RI�FLYLO�VRFLHW\�
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• 7KH�SURJUDP�KDV�FRQWULEXWHG�WR�WKH�SURGXFWLRQ�RI�NQRZOHGJH�IURP�D�JHQGHU�SHUVSHFWLYH���DV�ZHOO�DV
KHOSLQJ�WR�SUHVHQW�JHQGHU�HTXDOLW\�DV�D�OHJLWLPDWH�VXEMHFW�IRU�VFKRODUO\�UHVHDUFK�

,QVWLWXWLRQDO�&KDOOHQJHV�IDFHG�E\�6(51$0

7KH�PLVVLRQ�EHOLHYHV� WKDW� 6(51$0�KDV� DFKLHYHG� H[FHSWLRQDO� SURJUHVV� LQ� D� UHODWLYHO\� VKRUW� SHULRG� RI
WLPH�� DQG� WKDW� LW� KDV� PDGH� D� VXEVWDQWLDO� FRQWULEXWLRQ� WR� WKH� VWUHQJWKHQLQJ� RI� GHPRFUDF\� LQ� &KLOH�
)XUWKHUPRUH��6(51$0·V�H[SHULHQFHV�SURYLGH� �DQ� LPSRUWDQW� IUDPH�RI� UHIHUHQFH� IRU�RWKHU�FRXQWULHV� LQ
/DWLQ�$PHULFD�ZKR� DUH� FXUUHQWO\� LQ� WKH� SURFHVV� RI� LQVWLWXWLRQDO� GHYHORSPHQW�� �:LWK� WKLV� LQ�PLQG�� WKH
PLVVLRQ� EHOLHYHV� WKDW� WKH� IROORZLQJ� DUHDV� DUH� FKDOOHQJHV� ZKLFK� QHHG� WR� EH� IXUWKHU� DGGUHVVHG� IRU
6(51$0·V�LQVWLWXWLRQDO�FRQVROLGDWLRQ�

• ,PSURYLQJ�WKH�GHILQLWLRQ�RI�WKH�UHVSHFWLYH�UROHV�RI�WKH�GLIIHUHQW�GHSDUWPHQWV�RI�6(51$0��DV�ZHOO�DV
WKH�PHFKDQLVPV�IRU�FRRUGLQDWLRQ�EHWZHHQ�WKHP

• 6WUHQJWKHQLQJ�WKH�GHYHORSPHQW�RI�UHJLRQDO�DQG�PXQLFLSDO�SODQV��DQG
 
• &RQVROLGDWLQJ� WKH� SURFHGXUHV� IRU� PRQLWRULQJ� WKH� LPSOHPHQWDWLRQ� RI� WKH� (TXDO� 2SSRUWXQLW\� 3ODQ

WKURXJK�WKH�GHYHORSPHQW�RI�LQGLFDWRUV�WR�PHDVXUH�WKH�LPSDFW�RI�WKH�DFWLYLWLHV�FDUULHG�RXW�

7KH�)XQG�IRU�*HQGHU�5HVHDUFK�DQG�&LYLO�6RFLHW\

:LWK�UHJDUG�WR�WKH�)XQGV�IRU�*HQGHU�5HVHDUFK�DQG�&LYLO�6RFLHW\�WKH�UHVXOWV�DUH�PRUH�PL[HG�� �,Q�ERWK
FDVHV� WKH� IXQGV�SURYLGHG�E\�6ZHGHQ�ZHUH�DGPLQLVWHUHG�HIILFLHQWO\�� LQ�DFFRUGDQFH�ZLWK� WKH�DJUHHPHQWV�
)XUWKHUPRUH��WKH�DFWLYLWLHV�FDUULHG��RXW�ZLWK�WKH�IXQGV�ZHUH�LQ�OLQH�ZLWK�WKH�JRDOV�RI�WKH�FRRSHUDWLRQ��DQG
PDGH� LPSRUWDQW� FRQWULEXWLRQV� WR� WKH� DGYDQFHPHQW� RI� JHQGHU� HTXDOLW\� LQ� &KLOH�� � +RZHYHU�� LQ� ERWK
VLWXDWLRQV� IXWXUH�VXVWDLQDELOLW\� LV�GRXEWIXO�� ,Q� WKH�FDVH�RI� WKH�)XQG� WR�6XSSRUW�&LYLO�6RFLHW\�� �6ZHGHQ·V
GHFLVLRQ�WR�DSSURYH�WKH�IXQGV�ZDV�FRQWLQJHQW�RQ�6(51$0·V�ZLOOLQJQHVV�WR�DGPLQLVWHU�WKHP��LQ�VSLWH�RI
WKH� IDFW� WKDW� WKLV� FKDQQHO� ZDV� FRQVLGHUHG� LQDSSURSULDWH� ERWK� E\� 6(51$0� DV� ZHOO� DV� WKH� 1*2
FRXQWHUSDUWV���&RQVLGHULQJ�WKDW�WKH�PDLQ�MXVWLILFDWLRQ�IRU�FKDQQHOLQJ�WKH�IXQGV�WKURXJK�6(51$0��ZDV
WR�HQVXUH�WKDW�WKH�JRYHUQPHQW�ZRXOG�PDLQWDLQ�WKH�IXQGV�LQ�WKH�IXWXUH���RQH�ZRXOG�KDYH�WR�FRQFOXGH�WKDW
DW�OHDVW�IURP�WKH�VWDQGSRLQW�RI�VXVWDLQDELOLW\��WKLV�FRPSRQHQW�ZDV�RQO\�SDUWLDOO\�VXFFHVVIXO�

)XWXUH�2SSRUWXQLWLHV�IRU�&RRSHUDWLRQ

7KH� IDFW� WKDW�&KLOH� LV� EHJLQQLQJ� WR� GHYHORS� LWV� RZQ� LQWHUQDWLRQDO� FRRSHUDWLRQ� SURJUDP�� SUHVHQWV� QHZ
RSSRUWXQLWLHV�IRU�MRLQW�FRRSHUDWLRQ�ZLWK�6ZHGHQ��SDUWLFXODUO\�ZLWK�UHJDUG�WR�JHQGHU�HTXDOLW\��6(51$0·V
H[SHULHQFH�LQ�WKLV�ILHOG�LV�ZHOO�UHFRJQL]HG�WKURXJKRXW�/DWLQ�$PHULFD�DQG�DOUHDG\�LW�KDV�VSRQVRUHG�VRPH
LQWHUQDWLRQDO�DFWLYLWLHV�WRJHWKHU�ZLWK�6ZHGHQ�ERWK�LQ�1LFDUDJXD�DQG�LQ�%ROLYLD�

&KLOH�KDV�SODFHG�VSHFLDO�HPSKDVLV�RQ�FRRSHUDWLRQ�ZLWK�&HQWUDO�$PHULFD��3DUDJXD\�DQG�%ROLYLD��ZKLFK
FRLQFLGH�ZLWK�6ZHGLVK�SULRULWLHV�DV�ZHOO��7KLV�NLQG�RI�WULDQJXODU�FRRSHUDWLRQ�VHHPV�WR�EH�DQ�H[FHOOHQW�ZD\
WR� WDNH� DGYDQWDJH� RI� &KLOH·V� UHJLRQDO� H[SHUWLVH� DQG� FRQWULEXWHV� ERWK� WR� VWUHQJWKHQLQJ� 6ZHGLVK
FRRSHUDWLRQ� LQ� WKH� UHJLRQ�� DV� ZHOO� DV� VWUHQJWKHQLQJ� WLHV� EHWZHHQ�&KLOH� DQG� WKH� UHVW� RI� WKH� UHJLRQ�� ,Q
DGGLWLRQ��LW�LV�UHFRPPHQGHG�WKDW�&KLOHDQ�DQG�UHJLRQDO�1*2V�EH�LQFOXGHG�DV�SRVVLEOH�FRXQWHUSDUWV�LQ�WKH
KRUL]RQWDO�FRRSHUDWLRQ�SURFHVV�
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)LQDOO\�� DOWKRXJK� GLUHFW� ELODWHUDO� VXSSRUW� LV� EHLQJ� SKDVHG� RXW�� � 6(51$0� LV� DQ[LRXV� WR� PDLQWDLQ� D
UHODWLRQVKLS� RI� H[FKDQJH� DQG� WHFKQLFDO� VXSSRUW� IURP� 6ZHGHQ� LQ� VSHFLILF� DUHDV�� � 7KH� YLVLWV� RI� &KLOHDQ
ZRPHQ� WR� 6ZHGHQ� KDYH� EHHQ� JUHDWO\� DSSUHFLDWHG�� DQG� KDYH� FRQWULEXWHG� WR� VWUHQJWKHQLQJ� VXSSRUW� IRU
JHQGHU� HTXDOLW\� LQ� &KLOH�� DV� KDYH� WKH� YLVLWV� RI� 6ZHGLVK� WHFKQLFDO� DGYLVRUV�� VXFK� DV� WKH� VXSSRUW� IURP
6WDWLVWLFV�6ZHGHQ���7KH�WHDP�FRQVLGHUV�WKLV�WR�EH�D�YDOXDEOH�DQG�DSSURSULDWH�IRUP�RI�FRRSHUDWLRQ�ZKLFK
HQULFKHV�ERWK�&KLOH�DV�ZHOO�DV�6ZHGLVK�GHYHORSPHQW�FRRSHUDWLRQ��DQG�VXJJHVWV�WKDW� LW�EH�PDLQWDLQHG�LQ
WKH�IXWXUH�
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-� -RXVSHYGXMSR

6LQFH�WKH�EHJLQQLQJ�RI�WKH�&KLOHDQ�WUDQVLWLRQ�WR�GHPRFUDF\��LQ��������6ZHGHQ�KDV�SOD\HG�D�GHFLVLYH�UROH
LQ�VXSSRUWLQJ�ERWK�WKH�HIIRUWV�RI��WKH�&KLOHDQ�*RYHUQPHQW�DV�ZHOO�DV�FLYLO�VRFLHW\�WR�LQFRUSRUDWH�JHQGHU
HTXDOLW\� LQWR� SXEOLF� SROLF\� DQG� WR� VWUHQJWKHQ� WKH� SRVLWLRQ� RI� ZRPHQ� LQ� &KLOHDQ� VRFLHW\�� 6ZHGHQ� KDV
SURYLGHG� DSSUR[LPDWHO\� ��� 06(.� � LQ� VXSSRUW� � IRU� WKLV� JRDO�� WKURXJK� WZR� FRQVHFXWLYH� SHULRGV� RI
FRRSHUDWLRQ�� IURP�����������DQG������������ �6XSSRUW�ZDV�JLYHQ� WR� WKH�&KLOHDQ�1DWLRQDO�6HUYLFH� IRU
:RPHQ��6(51$0��DV�ZHOO�DV�WR�QXPHURXV�QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV�IRU�WKH�LPSOHPHQWDWLRQ�RI�D
VWUDWHJ\�IRU�WKH�SURPRWLRQ�RI�JHQGHU�HTXDOLW\��1RZ�WKDW�WKH�ILQDO�SHULRG�RI�FRRSHUDWLRQ�LV�GUDZLQJ�WR�D
FORVH��6LGD�GHFLGHG�WR�FRPPLVVLRQ�DQ�HYDOXDWLRQ�RI�WKH�SURJUDP��ZLWK�HPSKDVLV�RQ�WKH�VHFRQG�SHULRG�RI
VXSSRUW� �VHH�DWWDFKHG�7HUPV�RI�5HIHUHQFH��$SSHQGL[������ �7KH�PDLQ�SXUSRVH�RI� WKH�HYDOXDWLRQ�ZDV� WR
DVVHVV�WKH�SURJUDP·V�VXFFHVV�LQ�DFKLHYLQJ�LWV�JRDOV��DV�ZHOO�DV�H[LVWLQJ�FRQGLWLRQV�IRU�WKH�VXVWDLQDELOLW\�RI
DFWLYLWLHV�IRUPHUO\�VXSSRUWHG�E\�6ZHGHQ�RQFH�WKH�FRRSHUDWLRQ�SHULRG�LV�ILQDOL]HG���$Q�DGGLWLRQDO�JRDO�RI
WKH�HYDOXDWLRQ�LV�WR�LGHQWLI\�DUHDV�LQ�ZKLFK�WKH�H[SHULHQFH�RI�6(51$0�DQG�RWKHU�&KLOHDQ�RUJDQL]DWLRQV
PD\� EH� DEOH� WR� RIIHU� FRQFHSWXDO� RU�PHWKRGRORJLFDO� FRQWULEXWLRQV� IRU� RWKHU� /DWLQ� $PHULFDQ� FRXQWULHV
LQYROYHG� LQ�VLPLODU�SURFHVVHV��DV�ZHOO�DV� OHVVRQV� IRU� IXWXUH�6ZHGLVK�VXSSRUW� LQ� WKH�SURPRWLRQ�RI�JHQGHU
HTXDOLW\�

,Q� WKH� IROORZLQJ� SDJHV� WKH� ILQGLQJV� RI� WKH� (YDOXDWLRQ� 0LVVLRQ� RI� 6ZHGLVK� 6XSSRUW� WR� WKH� SURJUDP
´6WUXFWXUDO�&KDQJHV� $LPLQJ� DW� (TXDOLW\� RI�2SSRUWXQLWLHV� IRU�:RPHQ� DQG�0HQ� GXULQJ
��������µ�DUH�SUHVHQWHG���$OWKRXJK�WKH�WLPLQJ�RI�WKH�PLVVLRQ�ZDV�PHDQW�WR�FRLQFLGH�ZLWK�WKH�HQG�RI�WKH
SURJUDP�� LQ� IDFW�� GXH� WR� GHOD\V� LQ� LQLWLDO� GLVEXUVHPHQWV�� SURJUDP� LPSOHPHQWDWLRQ� ZDV� DFWXDOO\
DSSUR[LPDWHO\�KDOI�FRPSOHWHG�DW�WKH�WLPH�RI�WKH�PLVVLRQ��DQG�VRPH�RI�WKH�DFWLRQV�SODQQHG�LQ�WKH�SURMHFW
GRFXPHQW�KDG�QRW�\HW�EHJXQ���7KHUHIRUH��LQ�VRPH�DUHDV�LW�ZDV�QRW�SRVVLEOH�WR�HYDOXDWH�UHVXOWV��EXW�UDWKHU
WR�DVVHVV�DQ�RQJRLQJ�SURFHVV�

7KH�WHDP�JUDWHIXOO\�DFNQRZOHGJHV�WKH�HQWKXVLDVP�DQG�RSHQQHVV�ZLWK�ZKLFK�WKH�SHUVRQQHO�RI�6(51$0
DQG�RWKHU�RUJDQL]DWLRQV�SDUWLFLSDWHG�LQ�WKH�HYDOXDWLRQ���7KH�DWWLWXGH�RI�FRQVWUXFWLYH�FULWLFLVP�ZKLFK�ZH
IRXQG� WKURXJKRXW� WKH� YLVLWV� ERWK� IDFLOLWDWHG� DQG� HQULFKHG� RXU� ZRUN� HQRUPRXVO\�� �:H� DUH� SDUWLFXODUO\
LQGHEWHG� WR�7HUHVD�5RGULJXH]� DQG�0DULVRO�*RPH]�� RI� � WKH�'HSDUWPHQW� RI� ,QWHUQDWLRQDO�5HODWLRQV� RI
6(51$0�IRU�WKHLU�FRQVWDQW�VXSSRUW�DQG�DWWHQWLRQ�DW�DOO�VWDJHV�RI�WKH�ILHOG�ZRUN�

--� 1IXLSHSPSK]

)LHOG�ZRUN�IRU�WKH�UHYLHZ�ZDV�FDUULHG�RXW�RYHU�D�WKUHH�ZHHN�SHULRG��EHWZHHQ�0DUFK�������������� �7KH
HYDOXDWLRQ�WHDP�ZDV�PDGH�XS�RI�WZR�SHUVRQV���ZLWK�WUDLQLQJ�LQ�VRFLDO�VFLHQFH�DQG�HSLGHPLRORJ\��0(���DQG
LQ�QXUVLQJ��$6����%RWK�PHPEHUV�RI�WKH�WHDP�KDYH�OLYHG�LQ�/DWLQ�$PHULFD��DUH�IOXHQW�LQ�6SDQLVK�DQG�KDYH
H[SHULHQFH� LQ� SURMHFW� PDQDJHPHQW� DQG� HYDOXDWLRQ� ZLWK� D� JHQGHU� SHUVSHFWLYH�� � 7KH� HYDOXDWLRQ� ZDV
FDUULHG�RXW�XVLQJ�SULPDULO\�TXDOLWDWLYH�PHWKRGV�� �6HPL�VWUXFWXUHG� LQWHUYLHZV�ZHUH�FDUULHG�RXW�ZLWK�NH\
LQIRUPDQWV� ERWK� LQGLYLGXDOO\� DQG� LQ� JURXSV�� 7KH� SHUVRQV� LQWHUYLHZHG� LQFOXGHG� QDWLRQDO� DQG� UHJLRQDO
6(51$0�VWDII�� UHSUHVHQWDWLYHV� IURP�RWKHU�PLQLVWULHV�ZRUNLQJ�ZLWK�6(51$0��PXQLFLSDOLWLHV�DQG�QRQ
JRYHUQPHQWDO� RUJDQL]DWLRQV� LQYROYHG�ZLWK�6(51$0�� DV�ZHOO� DV�ZLWK� VRPH�EHQHILFLDULHV� RI� 6(51$0
SURJUDPV� �$SSHQGL[� ����� � 7KH� SURJUDP� RI� DFWLYLWLHV� ZDV� DUUDQJHG� E\� 6(51$0� DFFRUGLQJ� WR� WKH
HYDOXDWLRQ� WHDP·V� UHTXHVW� �$SSHQGL[� ����� � ,Q� RUGHU� WR� DVVHVV� WKH� LPSDFW� RI� HDFK� RI� WKH� FRPSRQHQWV
FRYHUHG� E\� 6ZHGLVK� VXSSRUW�� WKH� WHDP� PHW� ZLWK� SHUVRQV� DQG� LQVWLWXWLRQV� UHSUHVHQWLQJ� QRW� RQO\� WKH
LPSOHPHQWLQJ� RUJDQL]DWLRQV� DQG�RU� GHSDUWPHQWV� ZLWKLQ� 6(51$0�� EXW� DOVR� ZLWK� EHQHILFLDULHV� RI� WKH
SURJUDPV�DQG�LQGHSHQGHQW�HYDOXDWRUV���,Q�RUGHU�WR�DGGUHVV�WKH�LVVXH�RI�VXVWDLQDELOLW\��PHHWLQJV�ZHUH�KHOG
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ZLWK� SHUVRQV� DQG� LQVWLWXWLRQV� ZKLFK� PLJKW� SOD\� D� UROH� LQ� WKH� IXWXUH� PDQDJHPHQW� RI� WKH� SURJUDP�
$GGLWLRQDO�LQWHUYLHZV�ZHUH�LQFOXGHG�GXULQJ�WKH�ODVW�WZR�ZHHNV�RI�WKH�PLVVLRQ�LQ�RUGHU�WR�FODULI\�VRPH�NH\
LVVXHV� ZKLFK� HPHUJHG� GXULQJ� WKH� LQLWLDO� ILHOG� ZRUN�� � $� UHSUHVHQWDWLYH� RI� WKH� ,QWHUQDWLRQDO� 5HODWLRQV
'HSDUWPHQW�RI�6(51$0�DFFRPSDQLHG� WKH� WHDP�RQ�PRVW�RI� WKH�YLVLWV�ZLWKLQ�6(51$0��KRZHYHU��QR
RQH�IURP�6(51$0�SDUWLFLSDWHG�LQ�WKH�WHDP·V�PHHWLQJV�ZLWK�EHQHILFLDULHV��1*2V�DQG�PLQLVWULHV�

'RFXPHQWDU\�UHYLVLRQ�LQFOXGHG�UHSRUWV��SXEOLFDWLRQV��DQG�DXGLR�YLVXDO�PDWHULDOV�SURGXFHG�E\�6(51$0
DQG�RUJDQL]DWLRQV�FRQQHFWHG�WR�WKH�SURJUDP��DV�ZHOO�DV�LQGHSHQGHQW�HYDOXDWLRQV�FDUULHG�RXW�RI�GLIIHUHQW
DVSHFWV�RI��WKH�SURJUDP���$OO�YLVLWV�ZHUH�PDGH�LQ�WZR�UHJLRQV�RI�WKH�FRXQWU\��9DOSDUDLVR��5HJLRQ����DQG
6DQWLDJR�� ZKHUH� WKH� PDMRULW\� RI� DFWLYLWLHV� VXSSRUWHG� E\� 6ZHGHQ� DUH� FRQFHQWUDWHG�� � � 'XH� WR� WLPH
FRQVWUDLQWV��LW�ZDV�QRW�SRVVLEOH�WR�REVHUYH�GLUHFWO\�DQ\�RI�WKH�WUDLQLQJ�DFWLYLWLHV�FDUULHG�RXW�E\�6(51$0
RU�RWKHU�RUJDQL]DWLRQV��7KH�SUHOLPLQDU\�FRQFOXVLRQV�RI� WKH�HYDOXDWLRQ�ZHUH�SUHVHQWHG� WR�DQG�GLVFXVVHG
ZLWK�WKH�0LQLVWHU�DQG�9LFH�0LQLVWHU�RI�6(51$0��DV�ZHOO�DV�WKH�KHDGV�RI�DOO�WKH�GHSDUWPHQWV�LQYROYHG�LQ
WKH�6ZHGLVK�3URJUDP�DQG�UHSUHVHQWDWLYHV�IURP�$*&,���7KHLU�FRPPHQWV�WR�WKH�LQLWLDO�ILQGLQJV�KDYH�EHHQ
LQFRUSRUDWHG�LQWR�WKLV�UHSRUW�

,Q�WHUPV�RI�WKH�UHOLDELOLW\�RI�WKH�FRQFOXVLRQV�SUHVHQWHG�� LW�VKRXOG�EH�DFNQRZOHGJHG�WKDW�DOWKRXJK�HIIRUWV
ZHUH�PDGH�WR�LQWHUYLHZ�WKH�JUHDWHVW�QXPEHU�RI�SHUVRQV�DQG�LQVWLWXWLRQV�LQYROYHG�LQ�WKH�6ZHGLVK�6XSSRUW
WR�6(51$0���JLYHQ�WKH�WLPH�FRQVWUDLQWV�RI�WKH�PLVVLRQ��LW�ZDV�QRW�SRVVLEOH�WR�H[SORUH�LQ�GHSWK�HDFK�RI
WKH�FRPSRQHQWV�RI�WKH�6ZHGLVK�3URJUDP��QRU�WR�FRYHU�DOO�UHJLRQV�RI�WKH�FRXQWU\����:LWK�WKLV�LQ�PLQG��WKH
PLVVLRQ�GHFLGHG�WR�JLYH�SULRULW\�WR�FRYHULQJ�DV�EURDG�D�UDQJH�RI�DFWRUV�DQG�SURJUDPV�DV�SRVVLEOH�ZLWKLQ�D
OLPLWHG� JHRJUDSKLFDO� ORFDWLRQ�� � UDWKHU� WKDQ� JDLQLQJ� D� GHHSHU� XQGHUVWDQGLQJ� RI� D� VPDOOHU� QXPEHU� RI
DFWLYLWLHV��RU�FRQYHUVHO\���DWWHPSWLQJ�DQ�HYHQ�PRUH�VXSHUILFLDO�YLHZ�RI�PRUH�UHJLRQV��7KH�YDOLGLW\�RI�WKH
LQIRUPDWLRQ� JDWKHUHG� ZDV� WHVWHG� E\� FRPSDULQJ� WKH� FRPPHQWV� RI� GLIIHUHQW� VRXUFHV� UHJDUGLQJ� HDFK
SURJUDP��DQG�FRQFHQWUDWLQJ�LQ�IXWXUH�LQWHUYLHZV�RQ�DUHDV�LQ�ZKLFK�WKHUH�VHHPHG�WR�EH�GLVFUHSDQFLHV�RU
GLIIHUHQFHV� LQ� LQWHUSUHWDWLRQ��7KHUHIRUH��ZH� FRQVLGHU� WKH� JOREDO� DVVHVVPHQW� RI� WKH� 6ZHGLVK� 6XSSRUW� WR
6(51$0�WR�EH�UHOLDEOH��DOWKRXJK�ZH�UHFRJQL]H�WKDW�WKHUH�PD\�EH�VRPH�RPLVVLRQV�RU�PLVXQGHUVWDQGLQJV
ZLWK�UHJDUG�WR�VSHFLILF�GHWDLOV�



11

---� &EGOKVSYRH

��� 'LMPI
W�7XVEXIK]�JSV�+IRHIV�)UYEPMX]

����� 8LI�7MXYEXMSR�SJ�'LMPIER�;SQIR

&KLOHDQ� VRFLHW\� LV� TXLWH� FRQVHUYDWLYH�� HYHQ� E\� /DWLQ� $PHULFDQ� VWDQGDUGV�� &KLOH� LV� RQH� RI� WKH� IHZ
FRXQWULHV��LI�QRW�WKH�RQO\�RQH���LQ�ZKLFK�GLYRUFH�LV�QRW�OHJDOO\��SHUPLWWHG�

3UHJQDQF\�DPRQJ�DGROHVFHQWV�LV�YHU\�FRPPRQ�DQG�LQFUHDVLQJ�LQ�IUHTXHQF\��(YHU\�IRXUWK�SUHJQDQF\�HQGV
LQ�DERUWLRQ��$OWKRXJK�WKHUDSHXWLF�DERUWLRQV�ZHUH�DYDLODEOH�EHIRUH�WKH�PLOLWDU\�JRYHUQPHQW�� LQ������DOO
DERUWLRQV�ZHUH�GHFODUHG�LOOHJDO��,Q������LW�ZDV�HVWLPDWHG�WKDW��������ZRPHQ�ZHUH�KRVSLWDOL]HG�EHFDXVH�RI
FRPSOLFDWLRQV�GXH�WR�XQVDIH��DERUWLRQV�

:KLOH�����RI�DOO�DGXOW�ZRPHQ�JLYLQJ�ELUWK�LQ�&KLOH�DUH�FXUUHQWO\�XQPDUULHG��LQ�ZRPHQ�XQGHU����\HDUV
RI�DJH� � WKLV� ILJXUH�KDV� LQFUHDVHG�HQRUPRXVO\� LQ�UHFHQW�\HDUV�� � IURP����� LQ������ WR����� LQ�������DQG
IURP�����WR�����IRU�ZRPHQ�EHWZHHQ����DQG����

,W� LV� HVWLPDWHG� WKDW� ���� RI� KRPHV� DUH� FXUUHQWO\� KHDGHG� E\� VLQJOH� ZRPHQ�� � $OWKRXJK� IHPDOH� KHDGHG
KRXVHKROGV�DUH��FRQFHQWUDWHG�DPRQJ�WKH�SRRUHVW�VHFWRUV�RI�&KLOHDQ�VRFLHW\��WKH\�KDYH�OHVV�DFFHVV�WR�VRFLDO
SURJUDPV��D�UHFHQW�VWXG\�VKRZHG�WKDW�������RI�IHPDOH�KHDGHG�KRXVHKROGV�FRPSDUHG�WR�������RI�PDOH�
KHDGHG�KRXVHKROGV�ZHUH�IRXQG�WR�EH�UHFHLYLQJ�JRYHUQPHQW�VXEVLGLHV��

7KLV�WHQGHQF\�LV�RI�SDUWLFXODU�FRQFHUQ��DV�XQPDUULHG�ZRPHQ�DQG�FKLOGUHQ�ERUQ�RXW�RI�ZHGORFN�GR�QRW
UHFHLYH� HTXDO� SURWHFWLRQ� XQGHU� &KLOHDQ� ODZ�� � )XUWKHUPRUH�� WKH� ODFN� RI� RSSRUWXQLWLHV� IRU� GLYRUFH
FRQWULEXWHV� WR� IXUWKHU� GLVFULPLQDWLRQ� DJDLQVW� ZRPHQ�� � 7KH� RQO\� ZD\� LQ� ZKLFK� &KLOHDQ� FRXSOHV� PD\
OHJDOO\� VHSDUDWH� LV� WKURXJK� D� SURFHGXUH� E\�ZKLFK� WKH�PDUULDJH� LV� DQQXOOHG� IRU� DGPLQLVWUDWLYH� UHDVRQV
�RVWHQVLEO\� IRU�KDYLQJ�EHHQ�SHUIRUPHG�RXWVLGH� WKH� UHJLRQ� LQ�ZKLFK� WKH�FRXSOH� UHVLGHV��� �+RZHYHU�� � WKLV
SURFHGXUH�GRHV�QRW�JXDUDQWHH�ZRPHQ�DQG�WKHLU�FKLOGUHQ�SURWHFWLRQ�RU�FKLOG�VXSSRUW�

'LYRUFH� UHVWULFWLRQV�PD\� DOVR�KDYH� WKH� DGGLWLRQDO� HIIHFW� RI� REOLJLQJ� VRPH�ZRPHQ� WR� UHPDLQ� LQ� YLROHQW
UHODWLRQVKLSV���$�VWXG\�FDUULHG�RXW�LQ������DPRQJ�������ZRPHQ�LQ�WKH�0HWURSROLWDQ�5HJLRQ�VKRZHG�WKDW
���� RI� ZRPHQ� KDG� EHHQ� DEXVHG� E\� D� SDUWQHU� LQ� WKHLU� OLYHV� DQG� ���� KDG� EHHQ� HPRWLRQDOO\� DEXVHG�
)XUWKHU�LW�ZDV�IRXQG�WKDW�����RI�EDWWHUHG�ZRPHQ�KDG�QRW�UHSRUWHG�WKH�DEXVH�WR�WKH�DXWKRULWLHV�

7KH� LVVXH�RI�GLYRUFH�KDV�PHW�ZLWK� VHULRXV� UHVLVWDQFH� IURP� WKH�&DWKROLF� FKXUFK� DV�ZHOO� DV� FRQVHUYDWLYH
VHFWRUV�RI�WKH�&KLOHDQ�3DUOLDPHQW��+RZHYHU��WKHUH�LV�FXUUHQWO\�DQ�LQLWLDWLYH�XQGHU�GHEDWH� LQ�3DUOLDPHQW
ZKLFK�ZDV�SUHVHQWHG�E\�WKH�&KULVWLDQ�'HPRFUDWLF�5HSUHVHQWDWLYH���0DULDQD�$\OZLQ�

&KLOHDQ� ZRPHQ� KDYH� IDLUO\� HTXDO� DFFHVV� WR� HGXFDWLRQ�� DOWKRXJK� WKHLU� VDODULHV� DQG� DFFHVV� WR� GHFLVLRQ
PDNLQJ�LV�ORZHU�FRPSDUHG�WR�PHQ���:RPHQ�PDNH�XS�����RI�WKH�&KLOHDQ�ODERU�IRUFH�� �+RZHYHU��WKH\
DUH�GLVSURSRUWLRQDWHO\�FRQFHQWUDWHG�LQ�ORZ�SDLG��XQVNLOOHG�DQG�LQIRUPDO�MREV��VXFK�DV�GRPHVWLF�ODERU�

$OWKRXJK�ZRPHQ�KDYH�EHHQ�KLVWRULFDOO\� DEVHQW� IURP�SRVLWLRQV�RI�SRZHU�� WKLV� LV� JUDGXDOO\�EHJLQQLQJ� WR
FKDQJH���:KLOH�RQO\���ZRPHQ�KDYH�RFFXSLHG�WKH�SRVLWLRQ�RI�&DELQHW�0LQLVWHU�EHWZHHQ������DQG������
FRPSDUHG� WR� ���� PHQ�� GXULQJ� WKH� FXUUHQW� DGPLQLVWUDWLRQ� WKUHH� ZRPHQ� PLQLVWHUV� ZHUH� DSSRLQWHG
�6(51$0��-XVWLFH�DQG�1DWLRQDO�3URSHUW\���,Q��WKH�FXUUHQW�OHJLVODWXUH�ZRPHQ�RFFXS\����VHDWV�RXW�RI���
�������LQ�WKH�6HQDWH�DQG���RXW�RI������������LQ�WKH�+RXVH�RI�5HSUHVHQWDWLYHV���:RPHQ�PDGH�XS�����RI
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WKH�FDQGLGDWHV�IRU�PXQLFLSDO�FRXQFLO�SRVLWLRQV��EXW�RQO\������RI�WKH�HOHFWHG�PD\RUV�DQG�������RI�FRXQFLO
PHPEHUV���,Q�WKH�-XGLFLDO�%UDQFK��ZKLOH�ZRPHQ�RFFXS\�����RI�ORFDO�MXGJHVKLSV���RQO\�����RI�$SSHOODWH
&RXUW�-XGJHV�DUH�ZRPHQ���DQG�LQ�WKH�6XSUHPH�&RXUW�WKHUH�KDV�QRW�\HW�EHHQ�D�ZRPDQ�PDJLVWUDWH�

����� -RWXMXYXMSREPM^MRK�KIRHIV�IUYEPMX]��8LI�VSPI�SJ�7)62%1

7KH� �1DWLRQDO�:RPHQ·V� 6HUYLFH� � � �6(51$0��ZDV� FUHDWHG� E\� ODZ� LQ� -DQXDU\�� �����ZLWK� WKH� DLP� RI
SURPRWLQJ� IXUWKHU� HTXDOLW\� RI� ULJKWV� EHWZHHQ� PHQ� DQG� ZRPHQ�� ,W� LV� ZLGHO\� DFNQRZOHGJHG� WKDW� WKH
GHFLVLRQ� WR� FUHDWH� 6(51$0�ZDV�PDGH� LQ� UHFRJQLWLRQ� RI� WKH� VWUDWHJLF� UROH� WKDW�ZRPHQ� SOD\HG� LQ� WKH
KXPDQ�ULJKWV�PRYHPHQW�GXULQJ�WKH�PLOLWDU\�JRYHUQPHQW��DQG�LQ�WKH�WUDQVLWLRQ�WR�GHPRFUDF\���6(51$0
LV�XQXVXDO�IRU�EHLQJ�RQH�RI�WKH�IHZ��LI�QRW�WKH�RQO\��JRYHUQPHQWDO�ZRPHQ·V�LQVWLWXWLRQV�LQ�/DWLQ�$PHULFD
ZKRVH�FUHDWLRQ�KDV�EHHQ�DSSURYHG�E\�D�SDUOLDPHQWDULDQ�DFW��7KH�JUHDW�PDMRULW\�RI�ZRPHQ·V�LQVWLWXWHV�LQ
/DWLQ�$PHULFD�DUH�WKH�UHVXOW�RI�D�SUHVLGHQWLDO�GHFUHH�DQG�DUH�WKHUHIRUH�PXFK�PRUH�YXOQHUDEOH�WR�SROLWLFDO
FKDQJHV��WKH�HIIRUWV�RI�WKH�FXUUHQW�1LFDUDJXDQ�3UHVLGHQW�WR�HOLPLQDWH�WKH�1LFDUDJXDQ�:RPHQ·V�,QVWLWXWH
DQG�LQFOXGH�LW�DV�D�RIILFH�RI�WKH�QHZO\�SURSRVHG�0LQLVWU\�RI�)DPLO\�LV�D�FDVH�LQ�SRLQW����,Q�PDQ\�FRXQWULHV�
WKH�LQVWLWXWLRQV�LQ�FKDUJH�RI�ZRPHQ·V�DIIDLUV�DUH�GLUHFWHG�E\�WKH�)LUVW�/DGLHV��7KH�&KLOHDQ�RUJDQL]DWLRQ
352'(08��3URJUDPD�GH�3URPRFLyQ�\�'HVDUUROOR�GH� OD�0XMHU��ZKLFK� LV� OHG�E\� WKH�ZLIH�RI�3UHVLGHQW
)UHL��FRQWLQXHV�WKLV�WUDGLWLRQ��EXW� LQ�FRQWUDVW�WR�RWKHU�FRXQWULHV��GRHV�QRW� LQYROYH�LWVHOI� LQ�SXEOLF�SROLF\�
ZKLFK�LV�WKH�GRPDLQ�RI�6(51$0�

6(51$0� LV� DQ� DXWRQRPRXV� LQVWLWXWLRQ� ZLWKLQ� WKH� 0LQLVWU\� RI� 3ODQQLQJ�� DOWKRXJK� WKH� 'LUHFWRU� RI
6(51$0�DOVR�KDV�PLQLVWHULDO�VWDWXV�

&KLOH� LV� GLYLGHG� LQWR� ��� SURYLQFLDO� UHJLRQV� DQG� WKH�0HWURSROLWDQ� UHJLRQ�� (DFK� UHJLRQ� KDV� D� UHJLRQDO
6(51$0�RIILFH���7KH�5HJLRQDO�'HOHJDWH�KDV�WKH�VWDWXV�RI�D�6(5(0,��RU�UHJLRQDO�PLQLVWHULDO�GHOHJDWH�
DQG�WKHUHIRUH�SDUWLFLSDWHV�LQ�WKH�LQWHUVHFWRULDO�FRPPLVVLRQV�RI�WKH�5HJLRQDO�*RYHUQPHQWV�

7KH�PDLQ�UROH�RI�6(51$0�LV�GHILQHG�DV�IROORZV�

• 7R� IRUPXODWH� SXEOLF� SROLFLHV� ZKLFK� ZLOO� HQVXUH� HTXDO� RSSRUWXQLWLHV� IRU� ZRPHQ� LQ� DOO� VSKHUHV� RI
SROLWLFDO��VRFLDO��DQG�HFRQRPLF�OLIH�

 
• 7R�LQWHJUDWH�WKH�GHIHQVH�RI�ZRPHQ·V�ULJKWV�LQWR�QDWLRQDO��UHJLRQDO�DQG�ORFDO�SXEOLF�SROLFLHV�

• 7R�FUHDWH�SURSRVDOV�IRU�FRQVWLWXWLRQDO�FKDQJHV�WKDW�ZLOO�HQVXUH�OHJDO�HTXDOLW\�IRU�ZRPHQ�

6LQFH�LWV�FRQFHSWLRQ���6(51$0�KDV�EHHQ�IDFHG�ZLWK�WZR�UHODWHG�FKDOOHQJHV���DFKLHYLQJ�DQ�LQVWLWXWLRQDO
SRVLWLRQ�ZLWKLQ�WKH�JRYHUQPHQW�ZKLFK�SHUPLWV�LW�WR�SURPRWH�JHQGHU�HTXDOLW\�IURP�D�VWUDWHJLF�VWDQGSRLQW�
DQG� WR� GHYHORS� D� VWUDWHJ\� DQG� PHWKRGRORJLFDO� WRROV� IRU� RSHUDWLRQDOL]LQJ� JHQGHU� HTXDOLW\� LQWR� RYHUDOO
SXEOLF�SROLF\�

$OWKRXJK�LW�LV�D�UHODWLYHO\�\RXQJ�LQVWLWXWLRQ��6(51$0�KDV�DOUHDG\�DFKLHYHG�D�KLJK�GHJUHH�RI�LQVWLWXWLRQDO
GHYHORSPHQW�DQG�OHJLWLPDF\�ERWK�ZLWKLQ�WKH�JRYHUQPHQW�DQG�LQ�WKH�JHQHUDO�SRSXODWLRQ��7KH�GHPDQG�IRU
WHFKQLFDO�DVVLVWDQFH�RQ�WKH�SDUW�RI�RWKHU�FRXQWULHV�UHIOHFWV�WKH�LQWHUQDWLRQDO�UHFRJQLWLRQ�ZKLFK�6(51$0
HQMR\V� IRU� LWV� DFKLHYHPHQWV��ZKLFK�PD\� EH� FRQVLGHUHG� D� FRQWULEXWLRQ� QRW� RQO\� WR� WKH� FRQVROLGDWLRQ� RI
GHPRFUDF\�LQ�&KLOH��DV�ZHOO�DV�WR�WKH�VWUHQJWKHQLQJ�RI�JHQGHU�HTXDOLW\�LQ�/DWLQ�$PHULFD�
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7KH�PDLQ�FKDOOHQJH�IDFHG�E\�6(51$0��ZKLFK�LW�VKDUHV�ZLWK�DOO�JRYHUQPHQWDO��LQVWLWXWLRQV�FKDUJHG�ZLWK
VDIHJXDUGLQJ�ZRPHQ·V�ULJKWV��LV�WR�FRQVROLGDWH�DQ�LQVWLWXWLRQDO�SURILOH�DV�D�FRRUGLQDWRU�RI�SXEOLF�SROLFLHV�
DQG� WR� VWLPXODWH� WKH� GHYHORSPHQW� RI� VSHFLILF� SURJUDPV� WR� EHQHILW� ZRPHQ� ZKHQ� QHFHVVDU\�� ZLWKRXW
EHFRPLQJ� WKH� GLUHFW� LPSOHPHQWLQJ� DJHQF\� RI� WKHVH� SURJUDPV� � ,Q� WKLV� UHVSHFW�� WKH� WHDP� EHOLHYHV� WKDW
6(51$0�KDV�PDGH�VRPH�YHU\�FRQFUHWH�DGYDQFHV��LQFOXGLQJ�WKH�IROORZLQJ�

• WKH�DSSURYDO�RI�WKH�/DZ�&UHDWLQJ�6(51$0��ZKLFK�JLYHV�LW�JUHDWHU�LQVWLWXWLRQDO�EDFNLQJ�
 
• WKH�DFKLHYHPHQW�RI�0LQLVWHULDO�6WDWXV�IRU�WKH��'LUHFWRU�RI�6(51$0�
 
• WKH� SDUWLFLSDWLRQ� RI� WKH� 0LQLVWHU� RI� 6(51$0� LQ� WKH� 6RFLDO� DQG� 3URGXFWLYH� 6HFWRU� 0LQLVWHULDO

&RPPLWWHHV� �PRVW� ZRPHQ·V� LQVWLWXWHV� RQO\� SDUWLFLSDWH� LQ� PHHWLQJV� RI� WKH� VRFLDO� FDELQHW�� � WKHUHE\
ORVLQJ�WKH�RSSRUWXQLW\�WR�LQIOXHQFH�QDWLRQDO�HFRQRPLF�SROLF\��

 
• JUDGXDO�DQG�SURJUHVVLYH�LQFUHDVHV�LQ�WKH�ILVFDO�EXGJHW�RI�6(51$0�

�����3TIVEXMSREPM^MRK�KIRHIV�IUYEPMX]��8LI�)UYEP�3TTSVXYRMX]�4PER

7KH� (TXDO� 2SSRUWXQLW\� 3ODQ� �3ODQ� GH� ,JXDOGDG� GH� 2SRUWXQLGDGHV� ����������� � LV� WKH� FRUQHUVWRQH� RI
6(51$0·V� SROLWLFDO� VWUDWHJ\�� � 7KH� 3ODQ� ZDV� GHVLJQHG� HYHQ� EHIRUH� 6(51$0� FDPH� LQWR� EHLQJ�� DV� D
EOXHSULQW�IRU�WUDQVODWLQJ�JHQGHU�HTXDOLW\�LQWR�JRYHUQPHQW�SROLF\�

,W�LV�GLYLGHG�LQWR�HLJKW�FKDSWHUV��OHJLVODWLRQ��IDPLO\��HGXFDWLRQ��FRPPXQLFDWLRQ��ZRUN��KHDOWK��VRFLDO�DQG
SROLWLFDO�SDUWLFLSDWLRQ�DQG�LQVWLWXWLRQDOLW\���(DFK�RQH�KDV�D�VHULHV�RI�VSHFLILF�REMHFWLYHV�����LQ�DOO��ZKLFK�DUH
IXUWKHU� EURNHQ� GRZQ� LQWR� D� WRWDO� RI� ���� DFWLRQV� WR� EH� FDUULHG� RXW�� � 7KHUH� LV� D� JUHDW� GLYHUVLW\� LQ� WKH
EUHDGWK�DQG�VFRSH�RI�WKH�DFWLRQV�PHQWLRQHG� LQ� WKH�SODQ�� �6RPH�RI� WKH�DFWLRQV�DUH�YHU\�EURDG�DQG�DLP
WRZDUGV� VWUXFWXUDO� FKDQJHV� LQ� VRFLHW\�� VXFK� DV� FKDQJLQJ� GLVFULPLQDWRU\� OHJLVODWLRQ� RU� SXEOLF� SROLF\�� RU
UDLVLQJ�SXEOLF�DZDUHQHVV�UHJDUGLQJ�ZRPHQ·V�ULJKWV��ZKLOH��RWKHUV�DUH�TXLWH�IRFXVHG��DQG�RIWHQ�GHDO�ZLWK
VSHFLILF� SURJUDPV� RU� DFWLYLWLHV�� VXFK� DV� SURPRWLQJ� WHFKQLFDO� WUDLQLQJ� SURJUDPV� IRU� ZRPHQ�� � JHQGHU
WUDLQLQJ�IRU�SXEOLF�HPSOR\HHV��PRGLI\LQJ�VFKHGXOHV�LQ�KHDOWK�FOLQLFV�WR�LPSURYH�DFFHVV�WR�ZRUNLQJ�ZRPHQ�
LQIRUPDWLRQ�FDPSDLJQV�RQ�FHUYLFDO�FDQFHU�DQG�67'V��VH[�HGXFDWLRQ�IRU�DGROHVFHQWV��UHVHDUFK�RQ�VH[XDOLW\
DQG�DERUWLRQ��HWF�

7KH�DFWLRQV�DUH�LQFOXGHG�LQ�WKH�*RYHUQPHQW�3URJUDP�RI�WKH�)UHL�$GPLQLVWUDWLRQ��DQG�WKH�3ODQ�VSHFLILHV
ZKLFK�0LQLVWU\�LV�SULPDULO\�UHVSRQVLEOH�IRU�LPSOHPHQWLQJ�DQG�IROORZLQJ�XS�RQ�HDFK�DFWLRQ�

7KH�3ODQ�ZDV�GUDIWHG�E\�DQ�H[WHUQDO�FRQVXOWDQW��IURP�D�ZHOO�NQRZQ�1*2�ZRUNLQJ�ZLWK�ZRPHQ·V�ULJKWV
�&(0��� DQG� DOWKRXJK� IRUPDO� FRQVXOWDWLRQV� ZHUH� QRW� FDUULHG� RXW�� ZRPHQ·V� ULJKWV� DGYRFDWHV� ZHUH
FRQVXOWHG�RQ�DQ�LQIRUPDO�EDVLV�DQG�WKHLU�RSLQLRQV�ZHUH�LQFRUSRUDWHG�LQWR�WKH�SODQ��7KH�3ODQ�ZDV�DOVR�QRW
IRUPDOO\� QHJRWLDWHG� ZLWK� JRYHUQPHQW� PLQLVWULHV�� DQG� WKXV� GRHV� QRW� UHSUHVHQW� D� FRQVHQVXV� EHWZHHQ
6(51$0�DQG�OLQH�PLQLVWULHV�UHJDUGLQJ�SULRULW\�DFWLRQV�DQG�SROLF\�UHIRUPV��EXW�UDWKHU�6(51$0·V�YLHZ
RI� QHHGHG� FKDQJHV�� �7KLV� VWUDWHJ\� �ZDV� GHOLEHUDWHO\� FKRVHQ� E\� 6(51$0�EHFDXVH� LW� ZDV� IHOW� WKDW� WKH
FRQFHSW�RI�JHQGHU�HTXDOLW\�ZDV�QRW�\HW�XQGHUVWRRG�ZLWKLQ� WKH� UHVW� RI� WKH�JRYHUQPHQW� � DQG� WKDW� LW�ZDV
SUHIHUDEOH� WR� VWDUW� RXW� GLVFXVVLRQV� ZLWK� D� PRUH� DGYDQFHG� GRFXPHQW� ZKLFK� KDG� DQ� RYHUDOO� FRKHUHQF\
UDWKHU� WKDQ� ULVN� JHWWLQJ� ERJJHG� GRZQ� LQ� QHJRWLDWLRQV� ZLWK� LQGLYLGXDO� PLQLVWULHV�� DQG� HQG� XS� ZLWK� D
ZHDNHU�GRFXPHQW�
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:KLOH�WKLV�VWUDWHJ\�HQDEOHG�6(51$0�WR�SURGXFH�D�IDU�UHDFKLQJ�SURSRVDO�LQ�D�UHODWLYHO\�VKRUW�SHULRG��WKH
ODFN�RI�SULRU�FRQVHQVXV�SRVHV�GLIILFXOWLHV�IRU�SXWWLQJ�WKH�3ODQ�LQWR�SUDFWLFH��7KXV��WKHUH�KDV�EHHQ�D�WUDGHRII
LQ�WHUPV�RI�WKH�FRQWHQW�RI�WKH�3ODQ��DQG�WKH�GHYHORSPHQW�RI�D�VHQVH�RI�´RZQHUVKLSµ�RI�WKH�3ODQ�DPRQJ�WKH
FRUH�PLQLVWULHV��1RW�VXUSULVLQJO\��WKH�LPSOHPHQWDWLRQ�KDV�QRW�EHHQ�XQLIRUP�DPRQJ�WKH�GLIIHUHQW�VHFWRUV�
DQG�GHSHQGV�� WR�D� ODUJH�GHJUHH�� �RQ� WKH�SROLWLFDO�ZLOO�ZLWKLQ� WKH� VSHFLILF�PLQLVWULHV� WR�FDUU\� LW�RXW��7KH
0LQLVWULHV�RI�/DERU�DQG�RI�1DWLRQDO�3URSHUW\�KDYH�EHHQ�SDUWLFXODUO\�RXWVWDQGLQJ�LQ�WKHLU�VXSSRUW�RI�WKH
3ODQ��VHH�%R[������

7KH�SODQ�ZDV� ILQLVKHG�WRZDUGV� WKH�HQG�RI� WKH�$OZ\Q�$GPLQLVWUDWLRQ��ZKLFK�PHDQV� WKDW� WKH�RIILFLDOV� LQ
FKDUJH�RI�LPSOHPHQWLQJ�WKH�SODQ�DUH�QRW��IRU�WKH�PRVW�SDUW��WKRVH�ZKR�ZHUH�LQYROYHG�LQ�LWV�GHYHORSPHQW�
+RZHYHU��WKH�QHZ�PLQLVWHU�WRRN�RQ�WKH�3ODQ�DV�WKH�FRUQHUVWRQH�RI�6(51$0·V�SROLF\��DQG�KDV�SXUVXHG�D
YHU\� DFWLYH� SROLF\� RI� SURPRWLRQ� RI� WKH� 3ODQ� WKURXJKRXW� WKH� JRYHUQPHQW�� )XUWKHUPRUH�� WKH� 3ODQ� ZDV
UDWLILHG� E\� 3UHVLGHQW� )UHL� LQ� D� FHUHPRQ\� LQ� ZKLFK� DOO� WKH� &DELQHW� 0LQLVWHUV� FRPPLWWHG� WKHPVHOYHV
IRUPDOO\�WR�FDUU\LQJ�LW�RXW��ZKLFK�JUHDWO\�FRQWULEXWHG�WR�LWV�SROLWLFDO�OHJLWLPDF\�

7KH�PDLQ� FKDOOHQJH� RI� WKH� FXUUHQW� DGPLQLVWUDWLRQ� RI� 6(51$0��ZKLFK� URXJKO\� FRUUHVSRQGV� ZLWK� WKH
VHFRQG� SHULRG� RI� 6ZHGLVK� FRRSHUDWLRQ�� KDV� EHHQ� WR� WUDQVIRUP� WKH� (TXDO� 2SSRUWXQLW\� 3ODQ� LQWR� DQ
RSHUDWLRQDO�JXLGH�IRU�DFWLYLWLHV�ZKLFK�FDQ�EH�LPSOHPHQWHG�DQG�PRQLWRUHG��DV�ZHOO�DV�WR�IRVWHU�D�VHQVH�RI
RZQHUVKLS� DPRQJ� WKH� FRUH�0LQLVWULHV� DQG� ZLWKLQ� WKH� SRSXODWLRQ� DV� D� ZKROH� UHJDUGLQJ� WKH� JRDOV� IRU
JHQGHU�HTXDOLW\�RXWOLQHG�LQ�WKH�GRFXPHQW�

6(51$0·V� VWUDWHJ\� IRU� SURPRWLQJ� WKH� SODQ� LV� YHU\� EURDG�� DQG� LQYROYHV� DOO� RI� WKH� GHSDUWPHQWV� DQG
SURJUDPV�RI�WKH�LQVWLWXWLRQ�LQ�PHGLD�DFWLYLWLHV��WUDLQLQJ�IRU�SXEOLF�VHFWRU�HPSOR\HHV��VWXGLHV�DQG�VSHFLILF
VHFWRULDO�DFWLYLWLHV�

,Q�RUGHU�WR�QDUURZ�WKH�VFRSH�RI�DFWLRQV��VSHFLILF�VHFWRUV��ODERU��HGXFDWLRQ��UXUDO�GHYHORSPHQW��DV�ZHOO�DV
FURVV� FXWWLQJ� WKHPHV� �IDPLO\�� SRYHUW\�� SDUWLFLSDWLRQ�� KDYH� EHHQ� FKRVHQ� DV� SULRULWLHV� IRU� WKH
LPSOHPHQWDWLRQ�RI�WKH�3ODQ�

$OWKRXJK�LW�LV�VWLOO�TXLWH�HDUO\�WR�EH�DEOH�WR�PHDVXUH�WKH�UHVXOWV�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ���IROORZLQJ
DUH� VRPH� RI� WKH� PRVW� QRWHZRUWK\� DGYDQFHV� ZKLFK� 6(51$0� KDV� DOUHDG\� DFKLHYHG� LQ� WHUPV� RI� WKH
LPSOHPHQWDWLRQ�RI�WKH�3ODQ�
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%X�E�REXMSREP�PIZIP�

• 7KH� HVWDEOLVKPHQW� RI� VSHFLILF� DJUHHPHQWV� EHWZHHQ� 6(51$0� DQG� WKH� GLIIHUHQW� PLQLVWULHV�
HVWDEOLVKLQJ�DUHDV� IRU�FRRSHUDWLRQ��7KH�DJUHHPHQWV� LQFOXGH�SUHFLVH�DFWLRQV�DQG� WDUJHWV��DQG� VSHFLI\
WKH�ILQDQFLDO�FRVWV�RI�WKH�DFWLYLWLHV��DV�ZHOO�DV�WKH�FRQWULEXWLRQ�RI�HDFK�VLGH�

 
• 6RPH� 0LQLVWULHV� KDYH� GHYHORSHG� WKHLU� RZQ� (TXDO� 2SSRUWXQLW\� 3ODQV�� VXFK� DV� IRU� H[DPSOH� WKH

0LQLVWU\�RI�1DWLRQDO�3URSHUW\��%R[�����
 
• ,QWHUVHFWRULDO�7KHPDWLF�&RPPLVVLRQV�KDYH�EHHQ� VHW�XS� WR� LQFUHDVH�GLVFXVVLRQ�DQG�FRRUGLQDWLRQ�RQ

LPSRUWDQW�LVVXHV�ZKLFK�WUDQVFHQG�D�VSHFLILF�VHFWRU��VXFK�DV�5XUDO�:RPHQ��DQG�3RYHUW\�
 
• 7KH�GHYHORSPHQW�RI�SLORW� SURJUDPV� WRJHWKHU�ZLWK� WKH� FRUH�PLQLVWULHV� LQ� SULRULWL]HG� LVVXHV�� VXFK� DV

VXSSRUW� IRU� ZRPHQ� KHDGHG� KRXVHKROGV�� VH[� HGXFDWLRQ� SURJUDPV� IRU� VFKRROV� WR� UHGXFH� DGROHVFHQW
SUHJQDQFLHV���-2&$6����VSHFLDO�SURJUDPV�IRU�ZRPHQ�VHDVRQDO�IDUP�ZRUNHUV���LQWHUVHFWRULDO�SURJUDPV
IRU�GRPHVWLF�YLROHQFH�

 
• 7KH� SUHSDUDWLRQ� RI� OHJDO� LQLWLDWLYHV� WR� EH� VXEPLWWHG� WR� WKH� 3DUOLDPHQW� IRU� DSSURYDO�� LQFOXGLQJ� WKH

'RPHVWLF�9LROHQFH�/DZ�� �SDVVHG� LQ� ������� D� ODZ� SURYLGLQJ� HTXDO� SURWHFWLRQ� XQGHU� WKH� ODZ� IRU� DOO
FKLOGUHQ�UHJDUGOHVV�RI�WKH�PDULWDO�VWDWXV�RI�WKHLU�SDUHQWV��D�VH[XDO�KDUDVVPHQW�ODZ���D�ODZ�SURKLELWLQJ
HPSOR\HUV�IURP�UHTXLULQJ�SUHJQDQF\�WHVWV�IURP�ZRPHQ�DV�D�FRQGLWLRQ�IRU�HPSOR\PHQW�

• 7KH� GHYHORSPHQW� RI� D� VWUDWHJLF� SODQQLQJ� SURFHVV� GXULQJ� ����� ZKLFK� WUDQVIRUPV� WKH� JRDOV� DQG
DFWLYLWLHV� FRQWDLQHG� LQ� WKH�(TXDO�2SSRUWXQLW\�3ODQ� LQWR�6(51$0·V� � LQVWLWXWLRQDO� SODQ�� � LQ�ZKLFK
UHVSRQVLELOLW\� IRU� HDFK� DFWLYLW\� LV� DVVLJQHG� WR� D� VSHFLILF� GHSDUWPHQW� DQG� SURFHVV� LQGLFDWRUV� DUH
GHYHORSHG�LQ�RUGHU�WR�IDFLOLWDWH�PRQLWRULQJ�DQG�IROORZ�XS�RI�WKH�LQVWLWXWLRQDO�SODQ�

%X�E�6IKMSREP�PIZIP�

• 7KH�GHYHORSPHQW�RI�5HJLRQDO�(TXDO�2SSRUWXQLW\�3ODQV��ZKLFK�LQ�VRPH�FDVHV�KDYH�EHHQ�LQWHJUDWHG
LQWR�WKH�5HJLRQDO�*RYHUQPHQW�3ODQV�

 
• 7KH� VHFWRUDO� DJUHHPHQWV� VLJQHG� EHWZHHQ� � WKH� 5HJLRQDO� 6(51$0� 'HOHJDWHV� DQG� WKH� 6(5(0,

�5HJLRQDO�0LQLVWHULDO�'HOHJDWLRQV��RXWOLQLQJ�VSHFLILF�DFWLRQV�WR�EH�FDUULHG�RXW�MRLQWO\�
 
• $JUHHPHQWV� VLJQHG� EHWZHHQ� WKH� 5HJLRQDO� 6(51$0�'HOHJDWHV� DQG� WKH�0XQLFLSDO� *RYHUQPHQWV�

ZKLFK� LQFOXGH� FRPPLWPHQWV� VXFK� DV� WUDLQLQJ� IRU� PXQLFLSDO� HPSOR\HHV�� HVWDEOLVKPHQW� PXQLFLSDO
RIILFHV�IRU�ZRPHQ·V�DIIDLUV��HWF�

1YRMGMTEP�0IZIP�

• 6RPH�PXQLFLSDOLWLHV� KDYH� WDNHQ� WKH� LQLWLDWLYH� WR� GHYHORS� WKHLU� RZQ�0XQLFLSDO� (TXDO�2SSRUWXQLW\
3ODQV���PDQ\�RI�ZKLFK�KDYH�EHHQ�LQ�WXUQ�LQWHJUDWHG�LQWR�WKH�PXQLFLSDO�SODQV��3/$'(&26��

7KH�GHFHQWUDOL]DWLRQ�DQG�UHSURGXFWLRQ�RI�(TXDO�2SSRUWXQLW\�3ODQV�DW�HYHU\� OHYHO�KDV�FHUWDLQ� LQKHUHQW
ULVNV�� � SDUWLFXODUO\� VLQFH� 6(51$0·V� WHFKQLFDO� FDSDFLW\� WR� DFFRPSDQ\� WKH� SURFHVV� DW� D� ORFDO� OHYHO� LV
OLPLWHG���,W�LV�OLNHO\�WKDW�PDQ\�RI�WKH�ORFDO�SODQV�ZLOO�EHDU�OLWWOH�UHVHPEODQFH�WR�WKH�1DWLRQDO�3ODQ��HLWKHU
GXH�WR�WKH�RPLVVLRQ�RI�VWUDWHJLFDOO\�LPSRUWDQW�DFWLYLWLHV��RU�EHFDXVH�WKH�JHQGHU�IRFXV�KDV�VRPHKRZ�EHHQ
ORVW���+RZHYHU��RQ�WKH�ZKROH��WKH�HYDOXDWLRQ�WHDP�IHHOV�WKDW�WKH�GHYHORSPHQW�RI�ORFDO�SODQV�LV�DQ�H[FHOOHQW
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ZD\� WR� HQFRXUDJH� GLIIHUHQW� VHFWRUV� WR� GLVFXVV� WKH� FRQFHSW� RI� JHQGHU� HTXDOLW\� FUHDWLYHO\�� DQG� WR� PDNH
VSHFLILF�FRPPLWPHQWV�LQ�RUGHU�WR�ZRUN�WRZDUGV�WKLV�JRDO���,W�LV�DOVR�RXU�LPSUHVVLRQ�WKDW�LQ�VRPH�LQVWDQFHV�
ORFDO�PLQLVWULHV�DUH�DEOH� WR�GHYHORS�PRUH�SURIRXQG�DQG� LQQRYDWLYH�DSSURDFKHV� WR�JHQGHU�HTXDOLW\� WKDQ
WKHLU�QDWLRQDO�FRXQWHUSDUWV��DQG�WKLV�LV�FHUWDLQO\�WR�EH�HQFRXUDJHG�

����� &EVVMIVW�XS�KIRHIV�IUYEPMX]���JVSQ�[MXLMR�ERH�[MXLSYX

7KH�HYDOXDWLRQ�WHDP�LGHQWLILHG�D�QXPEHU�RI�VWUXFWXUDO�DV�ZHOO�DV�LQVWLWXWLRQDO�FRQVWUDLQWV�ZKLFK�KDPSHU
6(51$0·V� FDSDFLW\� WR� PRYH� IRUZDUG� LWV� SROLWLFDO� DJHQGD� DQG� WR� DFKLHYH� JUHDWHU� LQVWLWXWLRQDO
FRQVROLGDWLRQ�� � 7KH� PRVW� LPSRUWDQW� FKDOOHQJHV� DUH� WKRVH� UHODWHG� WR� WKH� WUDQVLWLRQ� WR� GHPRFUDF\� LQ
JHQHUDO��DQG�DUH�WKHUHIRUH�VKDUHG�ZLWK�DOO�RWKHU�VWDWH�LQVWLWXWLRQV�

,Q�WKLV�UHJDUG��WKH�IROORZLQJ�DVSHFWV�DSSHDU�WR�EH�SDUWLFXODUO\�UHOHYDQW�

6RFLDO�3DUWLFLSDWLRQ ��

7KH�UHODWLRQVKLS�EHWZHHQ�WKH�6WDWH�DQG�&LYLO�6RFLHW\� LV� VWLOO� LQ� WKH� �SURFHVV�RI�GHILQLWLRQ��0DQ\�SHRSOH
LQWHUYLHZHG�E\� WKH� WHDP�DJUHHG� WKDW� WKHUH� KDV� EHHQ� D� GHFUHDVH� LQ� SROLWLFDO� SDUWLFLSDWLRQ� LQ� JHQHUDO� LQ
UHFHQW�\HDUV��DQG�FRPPXQLFDWLRQ�EHWZHHQ�WKH�JRYHUQPHQW�DQG�FLYLO� VRFLHW\� LV�TXLWH� OLPLWHG� LQ�JHQHUDO�
,Q� WKH� FDVH� RI� 6(51$0�� DOWKRXJK� UHODWLRQV� KDYH� DOZD\V� EHHQ� FRUGLDO� ZLWK� QRQ� JRYHUQPHQWDO
RUJDQL]DWLRQV�ZRUNLQJ� LQ� WKH� ILHOG�RI�JHQGHU�DQG�ZRPHQ·V� ULJKWV�� �LQ� IDFW�PDQ\�RI�6(51$0·V�FXUUHQW
VWDII��LQFOXGLQJ�WKH�QHZ�9LFH�0LQLVWHU�KDYH�FRPH�IURP�WKH�1*2�VHFWRU����WKHUH�DUH�QR�IRUPDO�FKDQQHOV
IRU�FRRUGLQDWLRQ�� �7KH�JURXS�RI�RUJDQL]DWLRQV�ZKR�ZRUNHG� WRJHWKHU� LQ� WKH�SUHSDUDWLRQV� DV�ZHOO� DV� WKH
IROORZ�XS� WR� WKH� %HLMLQJ� :RPHQ·V� &RQIHUHQFH�� FDOOHG� WKH� %HLMLQJ� ,QLWLDWLYH� *URXS�� KDYH� UHTXHVWHG� WKDW
IRUPDO�PHFKDQLVPV�EH�VHW�XS�ZKLFK�ZRXOG�HQDEOH�UHSUHVHQWDWLYHV�RI�FLYLO� VRFLHW\� WR�SDUWLFLSDWH�ERWK� LQ
GHVLJQLQJ�SXEOLF�SROLF\�UHJDUGLQJ�JHQGHU�HTXDOLW\�DV�ZHOO�DV�PRQLWRULQJ�LWV�LPSOHPHQWDWLRQ��7KLV�JURXS
KDV�EHHQ�SURPRWLQJ�GLVFXVVLRQV�WKURXJKRXW�WKH�FRXQWU\�UHJDUGLQJ�WKH�%HLMLQJ�3ODWIRUP�IRU�$FWLRQ��ZKLFK
KDYH�UHVXOWHG�LQ�WKH�FUHDWLRQ�RI�ORFDO�DFWLRQ�SODQV��DV�ZHOO�DV�WKHPDWLF�SODQV��ZLWKLQ�WKH�IUDPHZRUN�RI�WKH
%HLMLQJ�&RQIHUHQFH���7KH\�DUH�DOVR�LQ�WKH�SURFHVV�RI�GHYHORSLQJ�LQGLFDWRUV�WR�PRQLWRU�WKH�GHJUHH�WR�ZKLFK
WKH�JRYHUQPHQW�LV�IXOILOOLQJ�LWV�FRPPLWPHQWV�XQGHU�WKH�%HLMLQJ�'HFODUDWLRQ�

7KH�0RGHUQL]DWLRQ�3URFHVV�

)RU�WKH�ODVW�VHYHUDO�\HDUV��&KLOH�KDV�EHHQ�LPPHUVHG�LQ�D�SURFHVV�RI�PRGHUQL]DWLRQ�RI�WKH�HFRQRP\�DQG
WKH�VWDWH�DSSDUDWXV���2QH�RI�WKH�PRVW�GLUHFW�FRQVHTXHQFHV�RI�WKLV�SURFHVV�LV�D�UHGXFWLRQ�LQ�SXEOLF�VHFWRU
H[SHQGLWXUHV�� LQFOXGLQJ� VWDII�� � 7KLV� KDV� EHHQ� D� GLIILFXOW\� IRU� 6(51$0� DV� D� QHZ� LQVWLWXWLRQ� ZKLFK� LV
UDSLGO\� JURZLQJ� MXVW� DV� WKH� UHVW� RI� WKH� JRYHUQPHQW� LV� � GRZQVL]LQJ�� � ,Q� OLJKW� RI� WKLV� WHQGHQF\� LW� LV
SDUWLFXODUO\�LPSUHVVLYH�WKDW�6(51$0�KDV�PDQDJHG�WR�DFKLHYH�EXGJHW�LQFUHDVHV�HDFK�\HDU�

$QRWKHU�LPSRUWDQW�FKDOOHQJH�IDFHG�E\�WKH�&KLOHDQ�*RYHUQPHQW�LQ�WKH�GHYHORSPHQW�RI�D�0RGHUQ�6WDWH�LV
WR�DGRSW�WKH�UROH�RI�D�IDFLOLWDWRU�RI�WKH�LQLWLDWLYHV�RI�FLYLO� VRFLHW\�UDWKHU� WKDQ�WKH�GLUHFW� LPSOHPHQWHUV�RI
DFWLRQV���+RZHYHU��LQ�WKH�DEVHQFH�RI�FOHDU�GHILQLWLRQV�RI�WKH�UHVSHFWLYH�UROHV��DQG�WKH�NLQGV�RI�PHFKDQLVPV
UHIHUUHG�WR�DERYH���WKHUH�LV�D�ULVN�WKDW�WKH�UROH�RI�FLYLO�VRFLHW\�PD\�EHFRPH�UHGXFHG�WR�EHLQJ�VLPSO\�WKH
LPSOHPHQWHUV�RI�VWDWH�SROLFLHV�

7KLV� FRQFHUQ�ZDV� UDLVHG�E\� VHYHUDO� SHUVRQV� LQ� UHODWLRQ� WR�6(51$0�� �$OWKRXJK�6(51$0�KDV� UHOLHG
H[WHQVLYHO\� RQ� WKH� H[SHUWLVH� RI� WKH� ZRPHQ·V�PRYHPHQW� DQG� 1*2V� ZLWK� H[SHULHQFH� LQ� JHQGHU� LQ� WKH
GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�SXEOLF�SROLF\��LQFOXGLQJ�WKH�GUDIWLQJ�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ
LWVHOI�� WKLV� KDV� W\SLFDOO\� EHHQ� FDUULHG� RXW� WKURXJK� WKH� FRQWUDFWLQJ� RI� SURIHVVLRQDO� VHUYLFHV�� � 7KLV



17

PHFKDQLVP�KDV� EHHQ�XVHIXO� IRU� ERWK�6(51$0�DQG�PDQ\�1*2V�� IRU�ZKRP� LW� KDV� EHFRPH�SDUW� RI� D
VWUDWHJ\�IRU�DFKLHYLQJ�ILQDQFLDO�VXVWDLQDELOLW\���+RZHYHU��WKHUH�DUH�DOVR�GUDZEDFNV�WR�WKLV�UHODWLRQVKLS�LQ
WHUPV�RI�WKH�DXWRQRP\�RI�1*2V�DQG�WKHLU�FDSDFLW\�WR� LQIOXHQFH�SXEOLF�SROLF\�� �7KHUH�KDYH�EHHQ�VRPH
FDVHV�ZKHUH�WKH�UHVXOWV�RI�VWXGLHV�RU�HYDOXDWLRQV�FDUULHG�RXW�E\�1*2V�XQGHU�FRQWUDFW�WR�6(51$0�KDYH
QRW�EHHQ�XVHG�RU�GLVWULEXWHG�E\�6(51$0��HLWKHU�EHFDXVH�WKH\�DUH�SROLWLFDOO\�VHQVLWLYH��RU�EHFDXVH�WKH\
GR�QRW�ILW� LQ�ZLWK�LQVWLWXWLRQDO�SULRULWLHV�� �+RZHYHU��HYHQ�LI� WKH\�DUH�QRW�XVHG��WKHVH�UHSRUWV�DUH�VWLOO� WKH
LQWHOOHFWXDO� SURSHUW\� RI� 6(51$0�� DQG� WKH� RUJDQL]DWLRQV� LQYROYHG� LQ� LW� LWV� SUHSDUDWLRQ� LV� QRW� DEOH� WR
PDNH�XVH�RI�WKLV�LQIRUPDWLRQ�IRU�OREE\LQJ�SXUSRVHV�

'HFHQWUDOL]DWLRQ�

$OWKRXJK�RQH�RI� WKH�PDLQ� VWUDWHJLHV�RI� WKH�PRGHUQL]DWLRQ�SURFHVV� LV� WKH�GHFHQWUDOL]DWLRQ�RI� WKH�SXEOLF
VHFWRU�� LW� DSSHDUV� WKDW� WKH�&KLOHDQ� VWDWH� LV� VWLOO� TXLWH� FHQWUDOL]HG��ZLWK�PRVW� LPSRUWDQW� SROLF\� GHFLVLRQV
HPDQDWLQJ�IURP�6DQWLDJR���7KH�RUJDQL]DWLRQ�RI�6(51$0�LV�QRW�DQ�H[FHSWLRQ�WR�WKLV�UXOH��DQG�LW�VHHPV
WKDW�PRVW�DFWLYLWLHV�DUH�FHQWUDOO\�SODQQHG��$V�DQ�H[DPSOH�� WKH�5HJLRQDO�'HOHJDWHV�RI�6(51$0�GR�QRW
UHVSRQG�GLUHFWO\� WR� WKH�0LQLVWHU�RI�6(51$0��EXW� UDWKHU� WR�D�&RRUGLQDWRU�RI�5HJLRQDO�$FWLYLWLHV�ZKR
UHSRUWV� WR� WKH�9LFH�0LQLVWHU� �6HH�2UJDQL]DWLRQDO�&KDUW� �$SSHQGL[���� ��� �7KH�1DWLRQDO�&RRUGLQDWRU� LV
KLHUDUFKLFDOO\� DW� WKH� VDPH� OHYHO� DV� WKH� RWKHU� 'HSDUWPHQWDO� 'LUHFWRUV� IRU� 7UDLQLQJ�� 3URJUDPV�
&RPPXQLFDWLRQ�� HWF�� 7KLV� VHHPV� WR� EH� WKH� VRXUFH� RI� D� FHUWDLQ� DPRXQW� RI� RYHUODS� DQG� GLIILFXOWLHV� LQ
FRRUGLQDWLRQ�EHWZHHQ� WKH�QDWLRQDO�GHSDUWPHQWV�DQG� WKH� UHJLRQDO�6(51$0�2IILFHV��DV�ZHOO�DV�D� IDLUO\
UHGXFHG�UROH�IRU�WKH�5HJLRQDO�'HOHJDWHV�

$�IXUWKHU�REVWDFOH�WR�SODQQLQJ�LV�WKH�IDFW�WKDW��XQWLO�TXLWH�UHFHQWO\��WKH�1DWLRQDO�2IILFH�RI�6(51$0�ZDV
GLYLGHG� LQ� WZR� VHSDUDWH� EXLOGLQJV��ZKLFK�PDGH� LQIRUPDO� FRPPXQLFDWLRQ� DQG� FRRUGLQDWLRQ� HYHQ�PRUH
GLIILFXOW�

)UDJLOLW\�RI�'HPRFUDWLF�,QVWLWXWLRQV

$OWKRXJK�HQRUPRXV�VWULGHV�KDYH�EHHQ�PDGH�LQ�WHUPV�RI�VWUHQJWKHQLQJ�GHPRFUDWLF�LQVWLWXWLRQV���WKHUH�DUH
VWLOO� LPSRUWDQW� OLPLWDWLRQV�� ODUJHO\� DV� D� UHVXOW� RI� WKH� WHUPV�XQGHU�ZKLFK� WKH� WUDQVLWLRQ�ZDV�PDGH�� �7KH
FXUUHQW� &KLOHDQ� *RYHUQPHQW� LV� ERXQG� E\� WKH� &RQVWLWXWLRQ� ZKLFK� ZDV� UHIRUPHG� GXULQJ� WKH� PLOLWDU\
JRYHUQPHQW�� XQGHU� ZKLFK� WKH� 6HQDWH� LV� YLUWXDOO\� FRQWUROOHG� E\� D� QXPEHU� RI� QRQ�HOHFWHG� VHQDWRUV
DSSRLQWHG� E\� 3LQRFKHW�� � )XUWKHUPRUH�� WKH� 3DUOLDPHQW� LV� SK\VLFDOO\� ORFDWHG� LQ� �9DOSDUDLVR�� DERXW� WZR
KRXUV� DZD\� IURP� 6DQWLDJR�� ZKLFK� PDNHV� LW� YLUWXDOO\� LPSRVVLEOH� IRU� VRFLDO� PRYHPHQWV� WR� SDUWLFLSDWH
HIIHFWLYHO\�LQ�OREE\LQJ�IRU�RU�DJDLQVW�OHJDO�LQLWLDWLYHV�

7KH� RSSRVLWLRQ·V� FRQWURO� RI� WKH� 6HQDWH� KDV� SUHVHQWHG� HQRUPRXV� REVWDFOHV� WR� WKH� 'HPRFUDWLF
*RYHUQPHQW��VLQFH�QRW�RQO\�LV�WKH�6HQDWH�DEOH�WR�EORFN�PRVW�LQLWLDWLYHV�IRU��OHJDO�UHIRUPV��EXW�LW
LV� DOVR� DEOH� WR� LQIOXHQFH� WKH� SXEOLF� VHFWRU� EXGJHW�� � 6(51$0�KDV� EHHQ� SDUWLFXODUO\� YXOQHUDEOH� WR� WKLV
VLWXDWLRQ��VLQFH�WKH�FRQVHUYDWLYH�IRUFHV�LQ�SDUOLDPHQW�DUH�HVSHFLDOO\�RSSRVHG�WR�JHQGHU�HTXDOLW\��DQG�DUH
UHOXFWDQW�WR�DSSURYH�IXQGV�IRU�6(51$0��HYHQ�ZKHQ�WKH\�FRPH�IURP�LQWHUQDWLRQDO�VRXUFHV���:KHQ�WKH
6ZHGLVK� VXSSRUW� WR� 6(51$0� ZDV� EURXJKW� XS� LQ� WKH� GLVFXVVLRQV� RI� WKH� ����� EXGJHW�� PHPEHUV� RI
SDUOLDPHQW� RSSRVHG� WKH� SURMHFW�� DQG� 6(51$0�ZDV� UHTXLUHG� WR� FDUU\� RXW� DQ� LQGHSHQGHQW� HYDOXDWLRQ
UHJDUGLQJ�WKH�ILUVW�\HDU�RI�LPSOHPHQWDWLRQ�LQ�RUGHU�WR�EH�DEOH�WR�UHFHLYH�WKH�IXQGV�IRU������
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6(51$0�LV�LWVHOI�WKH�UHVXOW�RI�D�SROLWLFDO�FRPSURPLVH�DQG�UHIOHFWV�WKH�SROLWLFDO�GLYHUVLW\�RI�WKH�&KLOHDQ
JRYHUQPHQW��7KH�PLQLVWHU� DQG� YLFH�PLQLVWHU� WKXV� UHSUHVHQW� WKH� WZR� ELJJHVW� SDUWLHV� LQ� WKH� JRYHUQPHQW
FRQGLWLRQ�� WKH�&KULVWLDQ�'HPRFUDWV� DQG� WKH� 6RFLDOLVW� 3DUW\�� 7KLV� SULQFLSOH� RI� SROLWLFDO� FRPSURPLVH� LV
FDUULHG�RQ�WKURXJKRXW�WKH�UHJLRQDO�VWUXFWXUHV�

��� 7[IHMWL�7YTTSVX�JSV�+IRHIV�)UYEPMX]

����� 8LI��WX��%KVIIQIRX�4IVMSH

,Q�6ZHGHQ�GLVFXVVLRQV�RQ�VXSSRUW�WR�ZRPHQ�LQ�&KLOH�VWDUWHG�LQ�������HYHQ�EHIRUH� WKH�HOHFWLRQV��*LYHQ
WKH� FRQWH[W� RI� WKH� WUDQVLWLRQ� SURFHVV� LQWR� D� VWDEOH� GHPRFUDF\�� WKH� WLPLQJ� ZDV� FRQVLGHUHG� SDUWLFXODUO\
DSSURSULDWH� IRU�D�SURSRVDO� RQ�D� ORQJ�WHUP� VXSSRUW� WR�6(51$0��DQG� WR�QDWLRQDO�1*2V�DFWLYH� LQ� WKH
DUHD�RI�JHQGHU�HTXDOLW\��PDQ\�RI�ZKLFK�KDG�IRUPHUO\�UHFHLYHG�VXSSRUW�IURP�6LGD�IURP�WKH�IUDPHZRUN�RI
6XSSRUW�IRU�+XPDQ�5LJKWV�

7KH� H[SOLFLW� JRDO� RI� 6LGD�V� VXSSRUW� WR� 6(51$0�ZDV� WR� FRQWULEXWH� WR� WKH� GHPRFUDWL]DWLRQ� SURFHVV� LQ
&KLOH��:KHQ�6LGD·V�RYHUDOO� VXSSRUW� IRU� WKH� WUDQVLWLRQ� WR�GHPRFUDF\�ZDV�QHJRWLDWHG�DQG�GHFLGHG�XSRQ�
6LGD�HPSKDVL]HG�WKDW�JHQGHU�HTXDOLW\�FRQVWLWXWHV�DQ�LPSRUWDQW�EDVLV�IRU�WKH�GHYHORSPHQW�RI�GHPRFUDF\�
$UHDV�IRU�VXSSRUW�ZLWKLQ�WKH�´:RPHQ·V�3URJUDPµ�ZHUH�FKRVHQ�VWUDWHJLFDOO\�IRU�WKHLU�SRWHQWLDO��ERWK� WR
VXSSRUW� WKH� LQVWLWXWLRQDO� FRQVROLGDWLRQ� RI� 6(51$0�� DV� ZHOO� DV� WR� FUHDWH� D� IDYRUDEOH� FOLPDWH� ZLWKLQ
&KLOHDQ�VRFLHW\�IRU�VWUDWHJLF�FKDQJHV�UHJDUGLQJ�JHQGHU�HTXDOLW\�

7KH�PDLQ�REMHFWLYHV�RI�WKH�6ZHGLVK�VXSSRUW�WR�6(51$0�GXULQJ�WKLV�SHULRG�ZHUH�

• 7R� LQYROYH� GLYHUVH� VHFWRUV� RI� WKH� JRYHUQPHQW� WR� XQGHUWDNH� WKH� WUDQVIRUPDWLRQ� RI� ZRPHQ·V� VRFLDO
VLWXDWLRQ�DQG�WR�EXLOG�D�VRFLHW\�EDVHG�RQ�HTXDO�RSSRUWXQLWLHV�IRU�PHQ�DQG�ZRPHQ�

 
• 7R�VWUHQJWKHQ�GHPRFUDF\�E\�LQFUHDVLQJ�NQRZOHGJH�RQ�WKH�VLWXDWLRQ�DQG�ULJKWV�RI�ZRPHQ�
 
• 7R�VXSSRUW�WKH�GLVWULEXWLRQ�RI�LQIRUPDWLRQ�DQG�HGXFDWLRQ�WR�SURPRWH�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ

WKH�VRFLDO��HFRQRPLFDO�DQG�SROLWLFDO�GHYHORSPHQW�RQ�HTXDO�FRQGLWLRQV�ZLWK�PHQ�
 
• 7R�SULRULWL]H�SURMHFWV�DQG�SURJUDPV�ZLWK�SRRU�ZRPHQ�DV�EHQHILFLDULHV
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7ZR� VHSDUDWH� �GHFLVLRQV� �ZHUH�PDGH�GXULQJ� WKLV� SHULRG� IRU� D� WRWDO� RI� ���06(.��EURNHQ�GRZQ� LQ� WKH
IROORZLQJ�FRPSRQHQWV

6XSSRUW�WR�6(51$0�� �����06(.
&KLOHDQ�1*26 �����06(.
6XSSRUW�IRU�,6,6�DQG�)HPSUHVV ��������06(.
6XSSRUW�WR�&KLOHDQ�1*2V�WKURXJK �������06(.
6ZHGLVK�1*2V
&RPSOHPHQWDU\�'HFLVLRQ �����06(.
�GLYLGHG�EHWZHHQ�WKH�FRPSRQHQWV�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
7RWDO ���06(.

:LWK�UHJDUG�WR�WKH�VXSSRUW�IRU�1*2V��WKH�DJUHHPHQW�IRU�WKLV�SHULRG�LQFOXGHG�VXSSRUW�ZKLFK�KDG�EHHQ
IRUPHUO\�SURYLGHG�WKURXJK�WKUHH�VHSDUDWH�FKDQQHOV���$OWKRXJK�IXQGLQJ�FRQWLQXHG�WR�EH�FDUULHG�RXW�LQ�WKH
VDPH�ZD\�� � WKH� FRQVROLGDWLRQ� RI� WKH� FRPPLWPHQW� LQ� D� VLQJOH� DJUHHPHQW� FRQWULEXWHG� WR� YLVLELOL]LQJ� WKH
WRWDO� VXSSRUW� IURP�6ZHGHQ� LQ�UHODWLRQ� WR�JHQGHU� LQ�&KLOH��7KH�WRWDO� �EXGJHW� IRU�VXSSRUW� WR�1*2·V� IRU
���������ZDV������06(.��GLYLGHG�LQ�WKH�IROORZLQJ�ZD\�

• (OHYHQ�SURMHFWV�ZHUH�IXQGHG�GLUHFWO\��XVLQJ�,6,6�,QWHUQDWLRQDO�DV�DQ�DGPLQLVWUDWRU�������06(.��
 
• )RXU�SURMHFWV�ZHUH�DGPLQLVWHUHG�WKURXJK�6ZHGLVK�1*2V������06(.��

• 7ZR� UHJLRQDO� SURMHFWV�� ,6,6� DQG� )(035(66� ZKLFK� KDG� EHHQ� IRUPHUO\� IXQGHG� WKURXJK� VSHFLDO
*HQGHU�IXQGV�LQ�6LGD������06(.��

7KH�FULWHULD�IRU�VHOHFWLRQ��WKH�GHJUHH�RI�FRQWDFW�ZLWK�6LGD��DV�ZHOO�DV�WKH�DPRXQWV�GLIIHUHG�FRQVLGHUDEO\
EHWZHHQ�WKH�GLIIHUHQW�IXQGLQJ�FKDQQHOV��ZLWK�SURMHFWV�VXSSRUWHG�WKURXJK�6ZHGLVK�1*2V�EHLQJ�UHODWLYHO\
SULYLOHJHG�ZLWK�UHJDUG�WR�DPRXQWV��HWF���,Q�WKH�\HDUV������WR������WKH�6ZHGLVK�VXSSRUW�WR�1*2V�LQ�&KLOH
ZDV� DGPLQLVWHUHG� E\� WKH� &KLOHDQ� 1*2�� ,6,6�� 7KH� VHOHFWLRQ� RI� SURMHFWV� ZDV� FDUULHG� RXW� E\� 6LGD
+HDGTXDUWHUV�DQG�WKH�6ZHGLVK�(PEDVV\�LQ�6DQWLDJR�&KLOH�

(YDOXDWLRQV�RI�WKH�:RPHQ·V�3URJUDP

7KH�6ZHGLVK�VXSSRUW�WR�:RPHQ�ZDV�UHYLHZHG�WZLFH�GXULQJ�WKH�ILUVW�SHULRG��LQ������D�SUHOLPLQDU\�UHYLHZ
ZDV� PDGH� RI� WKH� VXSSRUW� WR� WKH� 1*2� VHFWRU� �0DGVHQ�� 0DOPTYLVW��� � ZKLOH� LQ� ����� DQ� LQGHSHQGHQW
HYDOXDWLRQ�ZDV�PDGH�RI�WKH�RYHUDOO�6ZHGLVK�VXSSRUW�WR�ZRPHQ�LQ�&KLOH��6W|GEHUJ��*RPDUL]��0DOPTYLVW�
=DPRUD��� 7KH� UHSRUW� SUHVHQWHG� E\� 6W|GEHUJ� HW� DO� FRQFOXGHG� WKDW� WKH� SURJUDP� KDG� EHHQ� JHQHUDOO\
VXFFHVVIXO�LQ�DFKLHYLQJ�LWV�JRDOV�DQG�WKDW�LW�KDG�FRQWULEXWHG�WR�SURPRWLQJ�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ
WKH�GHPRFUDF\�EXLOGLQJ�SURFHVV���7KH�PLVVLRQ�FRQVLGHUHG�WKDW�WKH�VWUDWHJ\�RI�VXSSRUWLQJ�VWDWH�LQVWLWXWLRQV
DV� ZHOO� DV� QDWLRQDO� 1*2V� ZRUNLQJ� LQ� WKH� ILHOG� RI� JHQGHU� HTXDOLW\� ZDV� FUXFLDO� LQ� RUGHU� WR� VWUHQJWKHQ
ZRPHQ·V�SDUWLFLSDWLRQ�LQ�VRFLHW\�DV�D�ZKROH�
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:LWK� UHJDUG� WR� 6(51$0�� WKH� HYDOXDWRUV� FRQVLGHUHG� WKDW� 6(51$0�KDG� FRQWULEXWHG� VXEVWDQWLDOO\� WR
UDLVLQJ� DZDUHQHVV� DPRQJ� WKH� SRSXODWLRQ� UHJDUGLQJ� WKH� GLVFULPLQDWLRQ� DJDLQVW� ZRPHQ�� DQG� KDG
LQIOXHQFHG�SXEOLF�RSLQLRQ�UHJDUGLQJ�GRPHVWLF�YLROHQFH�DQG� WKH�SUHFDULRXV�SRVLWLRQ�RI�PDUULHG�ZRPHQ�
+RZHYHU�� LW� SRLQWHG� RXW� WKDW� 6(51$0� KDG� IRU� WKH� PRVW� SDUW� DYRLGHG� FRQWURYHUVLDO� LVVXHV� VXFK� DV
GLYRUFH�DQG�DERUWLRQ����:LWK�UHJDUG�WR�WKH�FUHDWLRQ�RI�WKH�UHJLRQDO�LQIRUPDWLRQ�RIILFHV��&,'(0��DV�ZHOO
RI� WKH� LQIRUPDWLRQ� FDPSDLJQV�� WKH\� ZHUH� FRQVLGHUHG� WR� KDYH� IXOILOOHG� WKHLU� EDVLF� REMHFWLYHV�� � 7KH
HYDOXDWLRQ� WHDP� FRQFOXGHG�� KRZHYHU�� WKDW� 6(51$0� DQG� LQ� SDUWLFXODU� WKH� &,'(0V� ZHUH� RYHUO\
GHSHQGHQW�RQ�LQWHUQDWLRQDO�ILQDQFLDO�VXSSRUW�DQG�ZHUH�WKHUHIRUH�LQVWLWXWLRQDOO\�IUDJLOH�

:LWK�UHJDUG�WR�WKH�VXSSRUW�JLYHQ�WR�1*2V��WKH�6W|GEHUJ�0LVVLRQ�UHYLHZHG�WKH�SURJUHVV�RI�HDFK�RQH�RI
WKH�1*2�SURMHFWV�DQG�FRQFOXGHG�WKDW�

• WKH�PDMRULW\�RI�JURXSV�ZRUNLQJ�LQ�WKH�DUHD�RI�JHQGHU�LQ�&KLOH�KDG�EHHQ�EHQHILWHG�E\�WKH�IXQGV�
 
• WKH�SURMHFW�KDG�PDGH�D�VLJQLILFDQW�FRQWULEXWLRQ�WR�WKH�YLDELOLW\�RI�WKH�1*2V�GXULQJ�WKH�WUDQVLWLRQ�WR

GHPRFUDF\�
 
• DOWKRXJK� WKH� SURMHFWV� ZHUH� KHWHURJHQHRXV�� WKH� PDMRULW\� RI� WKH� SURMHFWV� ZHUH� JHDUHG� WRZDUGV

SURPRWLQJ�VRFLDO�DFWLRQ�ZLWK�DQ�H[SOLFLW�JRDO�RI�SURPRWLQJ�VWUXFWXUDO�FKDQJHV��RU�ZLWK�SRWHQWLDO� IRU
WUDQVIRUPLQJ�JHQGHU�UHODWLRQV�

7KH�PLVVLRQ� DOVR� QRWHG� WKDW� WKH�&KLOHDQ�1*2V�ZHUH� KLJKO\� GHSHQGHQW� RQ� IRUHLJQ� DLG�� DQG� WKHUHIRUH
SDUWLFXODUO\� YXOQHUDEOH� WR� FKDQJHV� LQ� IXQGLQJ� SROLFLHV�� � 7KH� HYDOXDWLRQ�PLVVLRQ� UHFRPPHQGHG� WKDW� D
6HFRQG�3HULRG�RI�&RRSHUDWLRQ�EH�SUHSDUHG��PRUH�RU�OHVV�DORQJ�WKH�VDPH�OLQHV�DV�WKH�ILUVW�SHULRG��EXW�WKDW
LW�VKRXOG�FRQWDLQ�DQ�H[SOLFLW�JHQGHU�SHUVSHFWLYH��DLPLQJ�IRU�VWUXFWXUDO�FKDQJHV�UHVSRQGLQJ�WR�WKH�VWUDWHJLF
JHQGHU�QHHGV�RI�ZRPHQ���$W�WKH�VDPH�WLPH��WKH�PLVVLRQ�UHFRPPHQGHG�WKDW�VXSSRUW�EH�JLYHQ�WR�WKH�VWDWH
DV�ZHOO�DV�FLYLO�VRFLHW\�

,W�ZDV�UHFRPPHQGHG�WKDW�XQLILHG�FULWHULD�EH�GHYHORSHG�IRU�WKH�DSSURYDO�RI�SURMHFWV��DQG�WKDW�WKH�VFRSH�RI
SRWHQWLDO�FRXQWHUSDUWV�EH�EURDGHQHG�WR�LQFOXGH�D�YDULHW\�RI�RUJDQL]DWLRQV��LQFOXGLQJ�1*2V��XQLYHUVLWLHV�
DFDGHPLF�FHQWHUV��DQG�SURIHVVLRQDO�DVVRFLDWLRQV�

7KH�PLVVLRQ�FRQVLGHUHG�WKDW�WKH�FULWHULD�IRU�VHOHFWLRQ�RI�SURMHFWV�VKRXOG�LQFOXGH�DQ�H[SOLFLW�JHQGHU�IRFXV�
DV� ZHOO� DV� UHOHYDQFH�� HIILFLHQF\�� WUDQVIHU� RI� NQRZOHGJH� DQG� VXVWDLQDELOLW\� RI� DFWLRQV� RYHU� WLPH�
)XUWKHUPRUH��WKH�PLVVLRQ�FRQFOXGHG�WKDW�WKH�DGPLQLVWUDWLRQ�RI�IXQGV�E\�,6,6�KDG�EHHQ�FDUULHG�RXW�LQ�DQ
HIILFLHQW� DQG� WUDQVSDUHQW� ZD\�� DQG� UHFRPPHQGHG� WKDW� WKLV� PHFKDQLVP� EH� XVHG� GXULQJ� WKH� QH[W
FRRSHUDWLRQ�SHULRG�

2Q�WKH�EDVLV�RI� WKHVH�UHFRPPHQGDWLRQV�� �SUHSDUDWLRQV�ZHUH�PDGH�GXULQJ������ IRU� WKH�FRQWLQXDWLRQ�RI
6ZHGLVK�6XSSRUW�WR�1*2V�DQG�6(51$0�
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����� �RH�%KVIIQIRX�4IVMSH

7KH� 6SHFLILF� $JUHHPHQW� IRU� WKH� 6HFRQG� 3HULRG� RI� &RRSHUDWLRQ� ZDV� VLJQHG� LQ� )HEUXDU\�� ������ � 7KH
3URMHFW�� HQWLWOHG� ´6XSSRUW� IRU� 6WUXFWXUDO� &KDQJHV� $LPLQJ� DW� (TXDO� 2SSRUWXQLWLHV� IRU
:RPHQ� DQG�0HQ� LQ� &KLOH�� ����������� µ� � LQFOXGHG� VXSSRUW� IRU� WKH� VDPH� DFWLYLWLHV� DV� WKH� ILUVW
DJUHHPHQW�� ZLWK� WKH� DGGLWLRQ� RI� VHFWRULDO� ZRUN� DQG� WUDLQLQJ� DFWLYLWLHV� LQ� WKH� LQVWLWXWLRQDO� VXSSRUW� WR
6(51$0��DV�ZHOO�DV�WKH�FUHDWLRQ�RI�D�QHZ�IXQG�WR�VXSSRUW�JHQGHU�UHODWHG�UHVHDUFK���7KH�PDMRU�FKDQJH
LQ�WKH�DJUHHPHQW�LV�ZLWK�UHJDUG�WR�WKH�DGPLQLVWUDWLRQ�RI�WKH�IXQG��LQ�WKDW�ERWK�WKH�6(51$0�VXSSRUW�DQG
VXSSRUW� WR� FLYLO� VRFLHW\� ZHUH� WR� EH� DGPLQLVWHUHG� E\� 6(51$0�� ZKLOH� WKH� VXSSRUW� WR� JHQGHU� UHODWHG
UHVHDUFK�ZDV�WR�EH�FKDQQHOHG�WKURXJK�&21,&<7��WKH�1DWLRQDO�&KLOHDQ�,QVWLWXWH�LQ�FKDUJH�RI�VFLHQWLILF
UHVHDUFK�

,Q� WKH�6SHFLILF�$JUHHPHQW�EHWZHHQ�6ZHGHQ�DQG�&KLOH�� � WKH�2EMHFWLYHV�RI� WKH�3URJUDP�ZHUH� VWDWHG�DV
IROORZV�

�� -RWXMXYXMSREP�7YTTSVX�XS�7)62%1

:RPHQ·V�,QIRUPDWLRQ�&HQWHUV��&,'(0��

7R� LQIRUP� ZRPHQ� DERXW� WKHLU� ULJKWV� DQG� WR� SURPRWH� UHIOHFWLRQV� XSRQ� WKHVH� LQ� RUGHU� WR� ZLQ
LQGHSHQGHQFH�� DFWLYH� SDUWLFLSDWLRQ� DQG� WRWDO� LQWHJUDWLRQ� LQWR� WKH� GHYHORSPHQW� SURFHVV� LQ� WKH
FRXQWU\��RQ�HTXDO�FRQGLWLRQV�ZLWK�PHQ�

6WUHQJWKHQLQJ� RI� FRPPXQLFDWLRQV� LQ� RUGHU� WR� FUHDWH� DZDUHQHVV� DURXQG� ZRPHQ·V
RSSRUWXQLWLHV�

7R�FRRUGLQDWH��LPSOHPHQW�DQG�GLVVHPLQDWH�WKH�(TXDO�2SSRUWXQLW\�3ODQ�

6HFWRULDO�:RUN�

7R�HQFRXUDJH�PLQLVWULHV��DXWKRULWLHV�DQG�RWKHU�SXEOLF�DJHQFLHV�WR� LPSOHPHQW�DFWLYLWLHV�DQG�WDNH
PHDVXUHV�LQ�RUGHU�WR�JXDUDQWHH�HTXDO�RSSRUWXQLWLHV�IRU�ZRPHQ�DQG�PHQ�LQ�DUHDV�VXFK�DV�SROLWLFDO
SDUWLFLSDWLRQ��WKH�HFRQRP\��FXOWXUH�DQG�IDPLO\�

7UDLQLQJ�IRU�2UJDQL]DWLRQDO�6WUHQJWKHQLQJ�

7R� LQFUHDVH� WKH� FRYHUDJH� DQG� LPSURYH� WKH� TXDOLW\� RI� WUDLQLQJ� DFWLYLWLHV� ZLWKLQ� 6(51$0�� LQ
RUGHU�WR�FRQWULEXWH�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ�

�� &LYLO�6RFLHW\�)XQG�

7R�VXSSRUW�WKH�DFWLYLWLHV�RI�&LYLO�6RFLHW\�DLPLQJ�DW�VWUHQJWKHQLQJ�(TXDO��2SSRUWXQLWLHV�EHWZHHQ
ZRPHQ�DQG�PHQ�DQG�WR�GLVWULEXWH�WKH�IXQG�LQ�DFFRUGDQFH�ZLWK�WKH�FULWHULD�DQG�JXLGHOLQHV�WR�EH
IRUPXODWHG�
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�� +IRHIV�6IWIEVGL�*YRH�

7R� VXSSRUW� DQG� VWLPXODWH� JHQGHU� UHVHDUFK� DQG� WR� GLVWULEXWH� WKH� IXQG� LQ� DFFRUGDQFH� ZLWK� WKH
FULWHULD�DQG�JXLGHOLQHV�WR�EH�IRUPXODWHG�

%XGJHW�%UHDNGRZQ�

7KH�WRWDO�DPRXQW�DSSURYHG�IRU�WKH�SURMHFW�ZDV� ����06(.�RYHU�D�WKUHH�\HDU�SHULRG��EHWZHHQ��������
DQG�WR�EH�GLVWULEXWHG�LQ�WKH�IROORZLQJ�ZD\�

,QVWLWXWLRQDO�6XSSRUW�6(51$0������06(.
&LYLO�6RFLHW\�)XQG �������06(.
5HVHDUFK�)XQG �������06(.
([FKDQJH�RI�([SHULHQFH
DQG�0HWKRGRORJLFDO�'HYHORSPHQW������������06(.
6LGD�)ROORZ�XS ��������06(.

BBBBBBBBBBB
7RWDO �������06(.

2I�WKH�WRWDO�DPRXQW�������06(.�DUH�LQFOXGHG�LQ�WKH�6SHFLILF�$JUHHPHQW�EHWZHHQ�6ZHGHQ�DQG�&KLOH�WR
EH�DGPLQLVWHUHG�E\�6(51$0��ZLWK� WKH�H[FHSWLRQ�RI� WKH�)XQG� WR�6XSSRUW�*HQGHU�5HVHDUFK��ZKLFK� LV
DGPLQLVWHUHG�E\�&21,&<7��WKH�&RXQFLO�RQ�6FLHQFH�DQG�7HFKQRORJ\���7KH�UHPDLQLQJ�����06(.�DUH�WR
EH�DGPLQLVWHUHG�E\�6ZHGHQ�� �7KH�XVH�RI� IXQGV� IRU�SURMHFWV� UHODWHG� WR� WKH� H[FKDQJH�RI� H[SHULHQFHV� DUH
VXEMHFW�WR�6LGD�DSSURYDO�DQG�GLVEXUVHG�RQ�DQ�LQGLYLGXDO�EDVLV�� �7KH�UHVW�RI� WKH� IXQGV� �DUH�GLVEXUVHG� WR
&KLOH� LQ� WZLFH�\HDUO\� GLVEXUVHPHQWV� WR� WKH� &KLOHDQ� )RUHLJQ� &RRSHUDWLRQ� � $JHQF\�� $*&,�� � IRU� WKHLU
VXEVHTXHQW�WUDQVIHU�WR�6(51$0�
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-:�� 6IZMI[�SJ�%GXMZMXMIW�'EVVMIH�SYX�[MXL�7[IHMWL�7YTTSVX

��� -RWXMXYXMSREP�7XVIRKXLIRMRK�SJ�7)62%1

,Q�JHQHUDO�� WKH�HYDOXDWLRQ� WHDP�IRXQG�WKDW� WKH�6ZHGLVK�VXSSRUW� WR�6(51$0�KDV�EHHQ�PDQDJHG�ERWK
HIILFLHQWO\�DV�ZHOO�DV�VWUDWHJLFDOO\��ERWK�LQ�WHUPV�RI�WKH�LVVXHV�DQG�DFWLYLWLHV�GHDOW�ZLWK��DV�ZHOO�DV�LQ�WHUPV�RI
VWUHQJWKHQLQJ� WKH� LQVWLWXWLRQDO� IUDPHZRUN� RI� � 6(51$0�� �2QH� LQGLFDWLRQ� RI� WKLV� LV� WKH� VXFFHVV� ZKLFK
6(51$0�KDV�KDG�LQ�SURJUHVVLYHO\�WUDQVIHUULQJ�DFWLYLWLHV�IRUPHUO\�FDUULHG�RXW�ZLWK�LQWHUQDWLRQDO�IXQGV�WR
WKH�ILVFDO�EXGJHW�

7KH�6ZHGLVK�3URJUDP�KDV�PDGH�LPSRUWDQW�DGYDQFHV�LQ�WHUPV�RI�WKH�RYHUDOO�JRDO�RI�FRQWULEXWLQJ�WR�WKH
FRQVROLGDWLRQ�RI�GHPRFUDF\�DQG� VWUHQJWKHQLQJ�ZRPHQ·V�SRVLWLRQ� LQ� VRFLHW\��DV�ZHOO� DV� WKHLU� LQWHJUDWLRQ
LQWR�WKH�SURFHVV�RI�QDWLRQDO�GHYHORSPHQW�RQ�HTXDO�WHUPV�ZLWK�UHJDUG�WR�PHQ���)ROORZLQJ�LV�D�UHYLHZ�RI�WKH
SURJUDP·V�UHVXOWV�E\�FRPSRQHQW��LQ�ZKLFK�ERWK�DFKLHYHPHQWV�DV�ZHOO�DV�FRQVWUDLQWV�DUH�KLJKOLJKWHG�

����� 7YTTSVX�XS�-RJSVQEXMSR�'IRXIV
W�SR�;SQIR
W�6MKLXW��'-()1�

%DFNJURXQG

,Q������ZKHQ�6(51$0�ZDV�FUHDWHG��,QIRUPDWLRQ�&HQWHUV�RQ�:RPHQ·V�5LJKWV��&,'(0��ZHUH
VHW�XS�DW�WKH�VDPH�WLPH�ZLWK�VXSSRUW�IURP�6ZHGHQ�LQ�WKUHH�FLWLHV��6DQWLDJR��9DOSDUDtVR�DQG�7DOFD���7KH
LGHD�IRU�WKH�FHQWHUV�JUHZ�RXW�RI�D�QDWLRQDO�H[SHULHQFH�RI�D��´ZRPHQ·V�ULJKWV�LQIRUPDWLRQ�QHWZRUNµ��IURP
6DQWLDJR� FDUULHG�RXW� LQ������E\�5,'(0��D�&KLOHDQ�1*2��DV�ZHOO� DV� VLPLODU� H[SHULHQFHV� IURP�6SDLQ�
&XUUHQWO\� � 6(51$0�PDQDJHV�&,'(0V� LQ� HDFK� RI�&KLOH·V� ��� UHJLRQV�� $OWKRXJK� RULJLQDOO\� DOO� RI� WKH
FHQWHUV�ZHUH�IXQGHG�WKURXJK�LQWHUQDWLRQDO�GRQRUV��PRVWO\�IURP�+ROODQG��'HQPDUN��6SDLQ�DQG�6ZHGHQ�
WKH\�DUH�DOO�QRZ�FRPSOHWHO\�ILQDQFHG�WKURXJK�WKH�QDWLRQDO�EXGJHW��ZLWK�WKH�H[FHSWLRQ�RI�WKH�WKUHH�FHQWHUV
UHFHLYLQJ�6ZHGLVK�VXSSRUW�

7KH�&,'(0V��DUH�FRQVLGHUHG�E\�6(51$0��WR�EH�WKH�FRUQHUVWRQH�RI�WKHLU�LQVWLWXWLRQDO�VWUDWHJ\��LQ�SDUW
EHFDXVH� WKH\� UHSUHVHQW� WKH� SXEOLF� LPDJH� RI� 6(51$0� DW� D� ORFDO� OHYHO�� DQG� EHFDXVH� WKH\� SURYLGH� DQ
RSSRUWXQLW\� WR� LQWHUDFW�ZLWK� ORFDO�ZRPHQ��ZKLFK�KHOSV�6(51$0�WR�HQVXUH� WKDW� LQVWLWXWLRQDO�SURJUDPV
DUH�JURXQGHG�LQ�WKH�UHDO�SULRULWLHV�RI�JUDVV�URRWV�ZRPHQ�WKURXJKRXW�WKH�FRXQWU\�

6ZHGLVK�VXSSRUW�WR�WKH�&,'(0�RYHU�WKH�ILUVW�FRRSHUDWLRQ�SHULRG�ZDV�����06(.��URXJKO\�GLYLGHG� LQWR
WKUHH�HTXDO�SDUWV�RI�����06(.�SHU�\HDU�

,Q�WKH������HYDOXDWLRQ�RI�6ZHGLVK�VXSSRUW�WR�6(51$0��WKH�6W|GEHUJ�0LVVLRQ�FRQFOXGHG�WKDW�LQ�JHQHUDO�
WKH�&HQWHUV�KDG�IXOILOOHG�WKH�JRDOV�WKH\�KDG�VHW� IRU�WKHPVHOYHV�GXULQJ�WKH�SHULRG��DQG�IXUWKHUPRUH��WKDW
WKH\�SURYLGHG�D�XVHIXO�PRGHO�IRU�RWKHU�FRXQWULHV�WR�IROORZ���7KH�PDLQ�FRQFHUQV�RI�WKH�UHSRUW�LQYROYHG�WKH
ODFN�RI�IROORZ�XS�RI�WKH�&HQWHUV�FOLHQWV��,W�ZDV�UHFRPPHQGHG�WKDW�6(51$0�GHYHORS�D�V\VWHP�RI�FOLHQW
UHJLVWUDWLRQ� IRUPV� ZKLFK� ZRXOG� DOORZ� WKHP� WR� SHUIRUP� VRPH� NLQG� RI� IROORZ�XS�� � %DVHG� RQ� DYDLODEOH
LQIRUPDWLRQ��WKH�PLVVLRQ�SRLQWHG�RXW�WKDW�WKH�FHQWHUV�ZHUH�EHLQJ�XVHG�SULPDULO\�E\�PLGGOH�FODVV�ZRPHQ�
DQG�WKDW�JUHDWHU�HIIRUWV� VKRXOG�EH�PDGH�WR�UHDFK�SRRU�ZRPHQ��)LQDOO\�� � WKH�PLVVLRQ�REVHUYHG� � WKDW� WKH
&,'(0� ZHUH� KLJKO\� GHSHQGHQW� RQ� LQWHUQDWLRQDO� FRRSHUDWLRQ� IRU� WKHLU� H[LVWHQFH�� ZKLFK� PDGH� WKHP
SDUWLFXODUO\�YXOQHUDEOH�WR�FKDQJHV�LQ�IRUHLJQ�DLG�
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&XUUHQW�6ZHGLVK�6XSSRUW�WR�&,'(0

7KH�SXUSRVH�RI�WKH�&,'(0�LV�WR�LQIRUP�ZRPHQ�UHJDUGLQJ�WKHLU�ULJKWV�DQG�WR�SURPRWH�UHIOHFWLRQ�DPRQJ
WKH�SRSXODWLRQ�UHJDUGLQJ�ZRPHQ·V�ULJKWV�LQ�RUGHU�WR�HQKDQFH�WKHLU�VHOI�HVWHHP�DQG�DXWRQRP\��DV�ZHOO�DV
WKHLU�IXOO�LQWHJUDWLRQ�LQWR�WKH�QDWLRQDO�GHYHORSPHQW�SURFHVV��LQ�HTXDO�FRQGLWLRQV�ZLWK�UHVSHFW�WR�PHQ�

6SHFLILFDOO\��WKH�SURMHFW�DLPV�

• WR� LQIRUP�DQG�SURYLGH�FRXQVHOLQJ� WR�ZRPHQ�ZLWK� UHJDUG� WR� WKHLU� ULJKWV� DQG�KRZ� WR� H[HUFLVH� WKHP�
WKURXJK�WKH�VHUYLFHV�DQG�EHQHILWV�RIIHUHG�E\�WKH�JRYHUQPHQW��DV�ZHOO�DV�RWKHU�6(51$0�SURJUDPV�

 
• WR�FDUU\�RXW�DFWLYLWLHV�WR�UDLVH�DZDUHQHVV�DPRQJ�ZRPHQ�UHJDUGLQJ�WKH�LPSRUWDQFH�RI�EHLQJ�LQIRUPHG

LQ�RUGHU�WR�LPSURYH�WKHLU�VLWXDWLRQ�
 
• WR�SURSRVH�DQG�FDUU\�RXW� LQIRUPDWLRQ�FDPSDLJQV� UHJDUGLQJ�ZRPHQ·V� VRFLDO�� HFRQRPLF�DQG�SROLWLFDO

ULJKWV�
 
• WR�LGHQWLI\�WKH�PRVW�SUHVVLQJ�FRQFHUQV�DQG�SUREOHPV�RI�JUDVV�URRWV�ZRPHQ�IRU�XVH�LQ�GHVLJQLQJ�PRUH

HIIHFWLYH�VWUDWHJLHV�DQG�SXEOLF�SROLFLHV�
 
• 7R� VXSSRUW� WKH� LPSOHPHQWDWLRQ� RI� WKH� (23� WKURXJK� GLUHFW� LQIRUPDWLRQ� DQG� SXEOLF� DZDUHQHVV

FDPSDLJQV�

(DFK�&,'(0�KDV�D�PXOWLGLVFLSOLQDU\�VWDII�PDGH�XS�RI�D�UHJLRQDO�FRRUGLQDWRU���WZR��WUDLQHG�FRXQVHORUV��D
SV\FKRORJLVW��D�VRFLDO�ZRUNHU��D�MRXUQDOLVW�DQG�D�ODZ\HU�

7KH�&HQWHU�FDUULHV�RXW�WKUHH�PDLQ�W\SHV�RI�DFWLYLWLHV�

&RXQVHOLQJ� DW� WKH� FHQWHU�� ERWK� LQGLYLGXDOO\� DQG� LQ� JURXS� VHVVLRQV��$OWKRXJK� LQ� WKH� ILUVW� \HDUV� RI� WKH
&,'(0V�H[LVWHQFH��HPSKDVLV�ZDV�SODFHG�RQ�LQGLYLGXDO�FDUH�IRU�ZRPHQ�ZKR�DUULYHG�VSRQWDQHRXVO\�WR�WKH
FHQWHU��WKLV�DSSURDFK�ZDV�JUDGXDOO\�FKDQJHG�LQ�IDYRU�RI�JURXS�VHVVLRQV���7KLV�GHFLVLRQ�ZDV�EDVHG�SDUWO\�RQ
WKH�UHFRJQLWLRQ�WKDW�&,'(0�GLG�QRW�KDYH�HQRXJK�UHVRXUFHV�WR�PHHW�DOO�WKH�QHHGV�RI�WKH�ZRPHQ�DWWHQGLQJ
WKH�FHQWHUV��DQG�IXUWKHUPRUH���LQ�WKH�LQWHUHVW�RI�GHYHORSLQJ�6(51$0·V�VWUDWHJLF�SURILOH�DV�D�FRRUGLQDWRU
RI� SXEOLF� SROLF\� ZLWK� UHJDUG� WR� JHQGHU�� LW� ZDV� LPSRUWDQW� WR� DYRLG� EHFRPLQJ� D� GLUHFW� VHUYLFH�SURYLGHU�
&XUUHQWO\��LQGLYLGXDOL]HG�FDUH�LV�RQO\�RIIHUHG�IRU�FULVLV�LQWHUYHQWLRQ�
 
1RUPDOO\�� ZKHQ� ZRPHQ� DWWHQG� WKH� &,'(0� WR� UHTXHVW� LQIRUPDWLRQ� WKH\� DUH� JLYHQ� DSSRLQWPHQWV� WR
SDUWLFLSDWH�LQ�JURXS�LQIRUPDWLRQDO�VHVVLRQV��ZKLFK�DUH�RUJDQL]HG�DFFRUGLQJ�WR�VSHFLILF�LQWHUHVWV�ZKHQHYHU
SRVVLEOH��IDPLO\�YLROHQFH��LQIRUPDWLRQ�DERXW�HFRQRPLF�EHQHILWV�RU�FKLOG�VXSSRUW��HWF����7KH�VHVVLRQV�DUH�OHG
E\� D�PHPEHU� RI� WKH� VWDII�� DFFRUGLQJ� WR� WKH� VXEMHFW�PDWWHU�� � ,Q� FHUWDLQ� RI� WKH� VHVVLRQV�� IRU� H[DPSOH� RQ
IDPLO\� ODZ��PHQ�DUH�DOVR�ZHOFRPHG��DQG�WKH�WHDP�REVHUYHG�VHYHUDO�PHQ�SDUWLFLSDWLQJ� LQ�JURXS�VHVVLRQV
GXULQJ�WKH�YLVLW�WR�WKH�&,'(0�LQ�9DOSDUDLVR���$OWKRXJK�WKH\�UHFRJQL]H�WKDW�ZRPHQ�GR�QRW�DOZD\V�UHFHLYH
DV�PXFK�LQGLYLGXDOL]HG�DWWHQWLRQ�DV�EHIRUH��WKH�&,'(0�VWDII�IHHOV�WKDW�WKLV�PHWKRG�DOORZV�WKHP�WR�DWWHQG
PDQ\�PRUH�ZRPHQ��DQG�IXUWKHUPRUH���WKDW�WKHUH�DUH�VRPH�DGGLWLRQDO�EHQHILWV�LQ�JURXS�VHVVLRQ��VXFK�DV
WKH� VROLGDULW\� DQG�PXWXDO� VXSSRUW�ZKLFK� RIWHQ� DULVHV� EHWZHHQ�SDUWLFLSDQWV� LQ� WKH� VHVVLRQV�� � ,Q� RUGHU� WR
JXDUDQWHH�WKH�TXDOLW\�RI�WKH�DWWHQWLRQ�ZKLFK�ZRPHQ�UHFHLYH�DW�WKH�&,'(0��D�PDQXDO�KDV�EHHQ�SUHSDUHG
IRU�QHZ�WUDLQHHV�LQ�KRZ�WR�UHFHLYH�ZRPHQ�DV�ZHOO�DV�FULVLV�LQWHUYHQWLRQ�
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7KH�&,'(0V�RIIHU� D� VHULHV�RI� HGXFDWLRQDO� SDPSKOHWV� WR�ZRPHQ�RQ�GLIIHUHQW� LVVXHV�� DFFRUGLQJ� WR� WKHLU
VSHFLILF�LQWHUHVWV�
 
(GXFDWLRQ�DQG�7UDLQLQJ�� � �7KHVH�DUH� DFWLYLWLHV� FDUULHG� RXW� E\� WKH�&,'(0� VWDII� WR� UDLVH� DZDUHQHVV
ZLWKLQ�WKH�FRPPXQLW\�UHJDUGLQJ�ZRPHQ·V�ULJKWV�DQG�WR�SURPRWH�WKH�(TXDO�2SSRUWXQLWLHV�3ODQ���6SHFLDO
HPSKDVLV� LV� SODFHG� LQ� SURPRWLRQDO� DFWLYLWLHV� DPRQJ� ZRPHQ� LQ� SRRU� QHLJKERUKRRGV�� VLQFH� LW� KDV� EHHQ
VKRZQ� WKDW� WKHVH�ZRPHQ�DUH� OHVV� OLNHO\� WR�YLVLW� WKH� FHQWHU� LWVHOI�� �7KH�PDMRU� LVVXHV�GLVFXVVHG�DUH� IDPLO\
YLROHQFH��ODERU�DQG�HFRQRPLF�ULJKWV�RI�ZRPHQ��WKH�VRFLDOL]DWLRQ�RI�JHQGHU�UROHV��ZRPHQ·V�OHDGHUVKLS�DQG
WKH�(23��$OWKRXJK�VRPH�DFWLYLWLHV�DUH�RUJDQL]HG�E\�WKH�1DWLRQDO�2IILFH�RI�6(51$0���PDQ\�DFWLYLWLHV
DUH� RUJDQL]HG� DW� WKH� LQLWLDWLYH� RI� WKH� UHJLRQDO� &,'(0� RIILFHV�� � 3DUWLFXODUO\� QRWDEOH� H[DPSOHV� RI
SURPRWLRQDO�DFWLYLWLHV�LQFOXGH�

• $�:RPHQ·V�3DUOLDPHQW��KHOG�LQ��9DOSDUDLVR��DPRQJ�����ZRPHQ�OHDGHUV�WKURXJKRXW�WKH�UHJLRQ
 
• :RPHQ·V�OHDGHUVKLS�FRXUVHV�RUJDQL]HG�E\�WKH�&,'(0�DQG�FDUULHG�RXW�E\�QDWLRQDO�1*2V�
 

0HGLD� $FWLYLWLHV� ,Q� DGGLWLRQ� WR� WKH� QDWLRQDO� FDPSDLJQV� FDUULHG� RXW� E\� 6(51$0�� WKH� &,'(0V
SURGXFH�ORFDO�UDGLR�DQG�WHOHYLVLRQ�SURJUDPV�DQG�SURPRWH�LQWHUYLHZV�RQ�FDOO�LQ�WDON�VKRZV��UHJXODU�QHZV
SURJUDPV��HWF�

7KH�SULPDU\�WDUJHW�JURXS�RI�WKH�SURJUDP�LV�GHILQHG�DV��ZRPHQ�OLYLQJ�LQ�SRRU�FRPPXQLWLHV��DOWKRXJK�WKH
SURPRWLRQDO�DFWLYLWLHV�DUH�DOVR�GLUHFWHG�WR�ORFDO�SXEOLF�HPSOR\HHV�DQG�ZRPHQ�OHDGHUV�

%XGJHW

7KH� WRWDO� 6ZHGLVK� VXSSRUW� WR� &,'(0� GXULQJ� WKH� VHFRQG� SHULRG� ZDV� VOLJKWO\� KLJKHU� WKDQ� LQ� WKH� ILUVW
DJUHHPHQW��ZLWK�WKH�GLIIHUHQFH�WKDW�WKH�IXQGV�ZHUH�EXGJHWHG�WR�SURJUHVVLYHO\�GHFOLQH�VR� WKDW�6(51$0
ZRXOG�KDYH�WLPH�WR�LQFRUSRUDWH�&,'(0�LQWR�WKH�QDWLRQDO�EXGJHW�

���������������������������������������������������������������������������������������������������������������������������7RWDOBB
������06(. ������06(. ������06(. ���������06(.

$OWKRXJK��RULJLQDOO\�DOO�WKUHH�RIILFHV�ZHUH�ILQDQFHG�HQWLUHO\�ZLWK�6ZHGLVK�IXQGV���WKLV�KDV�GHFUHDVHG�WR�WKH
SRLQW�WKDW�E\������OHVV�WKDQ�����RI�WKH�EXGJHW�LV�FRYHUHG�E\�WKH�6ZHGLVK�SURJUDP���&XUUHQWO\��DOO�VDODULHV
DUH�IXQGHG�WKURXJK�WKH�QDWLRQDO�EXGJHW��ZKLOH�6ZHGLVK��IXQGV�DUH�XVHG�SULPDULO\�WR�IXQG�DFWLYLWLHV�

$FWLYLWLHV�&DUULHG�2XW

7KH�WDUJHWV�IRU�WKH�\HDUV������DQG������KDYH�EHHQ�VXFFHVVIXOO\�FDUULHG�RXW�DFFRUGLQJ�WR�SODQ��DQG�LQ�PRVW
FDVHV�RYHU�UHDFKHG���)ROORZLQJ�DUH�ILJXUHV�IRU�WKH�QXPEHU�RI�PHQ�DQG�ZRPHQ�EHQHILWHG�E\�WKH�&,'(0
GXULQJ�WKH�\HDUV�����������LQ�5HJLRQV�9�9,,�VXSSRUWHG�E\�6ZHGHQ��
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,QGLYLGXDO�&RXQVHOLQJ�

������������������������������������������������������������������������WRWDO
����� ������� ����� ������

*URXS�6HVVLRQV�
������������������������������������������������������������������������WRWDO

� ������ ������ ������ ������

:RUNVKRSV�DQG�6HPLQDUV�

������������������������������������������������������������������������WRWDO
����� 1�$ ����� �����

0DVV�0HGLD�$FWLYLWLHV

������������������������������������������������������������������������WRWDO
5DGLR ��� ��� ��� ���
1HZVSDSHU � �� ��� ��� ���
7HOHYLVLRQ � �� ��� ��� ���

)URP�WKHVH�ILJXUHV�LW�LV�SRVVLEOH�WR�REVHUYH�WKH�FOHDU�UHRULHQWDWLRQ�ZKLFK�WKH�&,'(0V�KDYH�PDGH�EHWZHHQ
����� DQG� ����� LQ� WHUPV� RI� UHGXFLQJ� LQGLYLGXDO� DWWHQWLRQ� LQ� IDYRU� RI� JURXS� DFWLYLWLHV�� � � 7KLV� KDV� DOVR
LQFUHDVHG� WKH� FRVW�HIILFLHQF\� RI� WKH� DWWHQWLRQ�� ZKLFK� ZDV� HVWLPDWHG� LQ� ����� 86�� SHU� SHUVRQ� LQ� �����
FRPSDUHG�WR����86��SHU�SHUVRQ�LQ�����������

$QDO\VLV�RI�5HVXOWV�,PSDFW

2QH�RI�WKH�UHFRPPHQGDWLRQV�JLYHQ�LQ�WKH�6W|GEHUJ�HYDOXDWLRQ�ZDV�WR�LPSURYH�IROORZ�XS�RQ�EHQHILFLDULHV�
7KH�QDWLRQDO�FRRUGLQDWLRQ�RI�WKH�&,'(0�KDV�WULHG�WR�DGGUHVV�WKLV�LVVXH�E\�SULQWLQJ��LQIRUPDWLRQ�FDUGV�WR
EH�ILOOHG�RXW�E\�HDFK�SHUVRQ�DWWHQGLQJ�WKH�&,'(0�ZKLFK�LQFOXGH�VRPH�SHUVRQDO� LQIRUPDWLRQ�DV�ZHOO�DV
WKH�UHDVRQ�IRU�WKH�YLVLW��7KH�&,'(0�KDYH�VWLOO�QRW�GHWHUPLQHG�WKH�ZD\�LQ�ZKLFK�WKLV�LQIRUPDWLRQ�ZLOO�EH
XVHG��DOWKRXJK�LQ�WKHRU\�LWV�XVHIXOQHVV�OLHV�PRUH�LQ��LGHQWLI\LQJ�WKH�NLQGV�RI�SUREOHPV�WKDW�EULQJ�ZRPHQ�WR
WKH� &HQWHUV� UDWKHU� WKDQ� IRU� WKH� SXUSRVH� RI� LQGLYLGXDO� IROORZ�XS�� ZKLFK� LV� EH\RQG� WKH� VFRSH� RI� WKH
&,'(0V��)/$&62�KDV�EHHQ�KLUHG�WR�RUJDQL]H�WKH�H[LVWLQJ�LQIRUPDWLRQ�DQG�WR�SURSRVH�D�ZD\�RI�GHDOLQJ
ZLWK�WKH�LQIRUPDWLRQ�LQ�WKH�IXWXUH�

,Q�UHFHQW�\HDUV��WZR�LQGHSHQGHQW�HYDOXDWLRQV��0,'(3/$1��(O�$JXD��������ZHUH�FDUULHG�RXW�WR�PHDVXUH
WKH�LPSDFW�RI�WKH�&,'(0�RQ�LQGLYLGXDO�EHQHILFLDULHV��%RWK�HYDOXDWLRQV�XVHG�VLPLODU�PHWKRGV��LQ�WKDW�WKH\
LQWHUYLHZHG� UDQGRPL]HG� VDPSOHV� RI� ZRPHQ� ZKR� KDG� YLVLWHG� WKH� &,'(0� LQ� GLIIHUHQW� UHJLRQV�� DQG
TXHVWLRQHG� WKHP� UHJDUGLQJ� WKHLU� VDWLVIDFWLRQ� ZLWK� WKH� VHUYLFHV� UHFHLYHG�� � 7KH� FRQFOXVLRQV� RI� WKH
HYDOXDWLRQV�ZHUH�ERWK�IDLUO\�VLPLODU��DQG�DUH�RXWOLQHG�LQ�%R[�����
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7KH�PRGHO�RI�FDUH�LQ�WKH�,QIRUPDWLRQ�&HQWHUV�LV�EDVHG�RQ�WKH�SULQFLSOH�WKDW�WKH�PDLQ�REVWDFOH�IRU�ZRPHQ
LQ�DFKLHYLQJ�HTXDO�RSSRUWXQLWLHV�LV�WKDW�WKH\�ODFN�LQIRUPDWLRQ�UHJDUGLQJ��WKHLU�OHJDO�DQG�VRFLDO�ULJKWV���DV
ZHOO� DV� ZKDW� VHUYLFHV� DQG� RWKHU� NLQGV� RI� DOWHUQDWLYHV� DUH� DYDLODEOH� WR� WKHP�� � 7KXV�� WKH� SURYLVLRQ� RI
LQIRUPDWLRQ�LV�VHHQ�DV�SDUW�RI�D�SURFHVV�RI�HPSRZHUPHQW�RI�ZRPHQ�ZKLFK�ZLOO�DOORZ�WKHP�WR�PDNH�PRUH
DXWRQRPRXV�GHFLVLRQV�RYHU� WKHLU� OLYHV�� �6(51$0�LV�DQ[LRXV� WR�DYRLG�D�ZHOIDUH�DSSURDFK�� �E\�FUHDWLQJ
GHSHQGHQF\�RI�ZRPHQ�RQ�SURIHVVLRQDO�VHUYLFHV��DQG�DUJXHV�WKDW�LI�ZRPHQ�KDYH�VXIILFLHQW�LQIRUPDWLRQ�WKH\
ZLOO�EH�DEOH�WR�DFW�RQ�WKHLU�RZQ�EHKDOI�

2QH�RI�WKH�ZRPHQ�LQWHUYLHZHG�E\�WKH�HYDOXDWLRQ�WHDP�H[SODLQHG�ZKDW�LQFUHDVHG�VHOI�HVWHHP�PHDQW�WR�KHU
LQ�WKLV�ZD\����%HIRUH�JRLQJ�WR�WKHVH�PHHWLQJV�,�RQO\�WKRXJKW�DERXW�P\�IDPLO\�DQG�P\�KXVEDQG���,�GLGQ·W
KDYH�D�MRE�RU�DQ\�PRQH\�RI�P\�RZQ���$IWHUZDUGV��ZKHQ�,�GHFLGHG�WR�ZRUN�DQG�PDNH�P\�RZQ�PRQH\���WKH
ILUVW�WKLQJ�,�GLG�ZDV�JR�RXW�DQG�EX\�WKUHH�SDLUV�RI�VKRHV�DOO�DW�RQFH���,�IHOW�OLNH�D�TXHHQ�µ

,Q�SULQFLSOH��WKH�&,'(0�SKLORVRSK\�RI�RIIHULQJ�LQIRUPDWLRQ�RQ�ULJKWV�DV�WKH�ILUVW�VWHS�LQ�WKH�FRQVWUXFWLRQ
RI�JUHDWHU�VHOI�HVWHHP�DQG�ZRPHQ·V�HPSRZHUPHQW�PDNHV�D�JUHDW�GHDO�RI�VHQVH���+RZHYHU��OLWWOH�LV�DFWXDOO\
NQRZQ�DERXW�KRZ�WKLV�SURFHVV�LV�PDLQWDLQHG�DIWHU�ZRPHQ�UHWXUQ�KRPH��SDUWLFXODUO\�ZKHQ�VKH�FRQIURQWV
SUREOHPV�ZKLFK�GR�QR�KDYH�DQ�HDV\�VROXWLRQ�LQ�&KLOH�

2QH�RI�WKH�LPSRUWDQW�DVVXPSWLRQV�RI�WKLV�PRGHO�LV�WKDW�LQ�IDFW��ZRPHQ·V�ULJKWV�DUH�DGHTXDWHO\�SURWHFWHG
XQGHU� &KLOHDQ� /DZ�� DQG� WKDW� VXIILFLHQW� VHUYLFHV� H[LVW�� HLWKHU� SURYLGHG� E\� WKH� FHQWUDO� JRYHUQPHQW�� WKH
PXQLFLSDOLWLHV�RU�FLYLO� VRFLHW\� WR�GHDO�ZLWK� WKH�QHHGV�RI� WKH�&HQWHUV·� FOLHQWV�� VR� WKDW�ZKDW�ZRPHQ� UHDOO\
QHHG�LV�VLPSO\�WR�EH�JLYHQ�D�ELW�RI�HQFRXUDJHPHQW�DQG�SRLQWHG�LQ�WKH�ULJKW�GLUHFWLRQ���,Q�IDFW��WKLV�GRHV�QRW
VHHP�WR�EH�WKH�FDVH�� �7R�JLYH�DQ�H[DPSOH�� �DOWKRXJK�DZDUHQHVV�KDV�FHUWDLQO\�EHHQ�UDLVHG�RQ�D�QDWLRQDO
OHYHO�UHJDUGLQJ�WKH�VHULRXVQHVV�RI�GRPHVWLF�YLROHQFH���DQG�PDQ\�DFWLRQV�KDYH�EHHQ�WDNHQ��LQFOXGLQJ�OHJDO
UHIRUPV�� PXOWLGLVFLSOLQDU\� 'RPHVWLF� 9LROHQFH� &RPPLVVLRQV�� DQG� WUDLQLQJ� IRU� 3ROLFH�� � PRVW� SHRSOH
LQWHUYLHZHG�DJUHH�WKDW�WKHUH�LV�PXFK�WR�EH�GRQH�EHIRUH�FRQFOXGLQJ�WKDW�GRPHVWLF�YLROHQFH�LV�DGHTXDWHO\
GHDOW�ZLWK�� �7KH� ODZ� LV�DSSOLHG�RQO\� VSRUDGLFDOO\�� LQ�PDQ\�SURYLQFHV� LW� LV�GLIILFXOW� IRU�ZRPHQ� WR�REWDLQ
UHVWUDLQLQJ�RUGHUV�� DQG�RQO\�9DOSDUDLVR�DQG�6DQWLDJR�KDYH� FHQWHUV� IRU� WKH� WUHDWPHQW� DQG�SURWHFWLRQ�RI
EDWWHUHG�ZRPHQ�

$OWKRXJK�WKH�&,'(0�VWDII�DUH�SURIHVVLRQDOO\�HTXLSSHG�WR�GHDO�ZLWK�FULVLV�VLWXDWLRQV���&,'(0V��LQWHUQDO
UHJXODWLRQV� SURKLELW� VWDII� IURP� SURYLGLQJ� GLUHFW� UHIHUUDOV� RU� IROORZ�XS� WR� ZRPHQ�� � ,Q� WKH� DEVHQFH� RI
HIIHFWLYH�VHUYLFHV�WR�GHDO�ZLWK�ZRPHQ·V�PRVW�XUJHQW�QHHGV��ZKLFK�PD\�LQ�VRPH�FDVHV�EH�D�PDWWHU�RI�OLIH�RU
GHDWK�� � WKLV�UDLVHV�HWKLFDO�FRQFHUQV�DERXW� WKH�DSSURSULDWH� UROH�RI� WKH�&,'(0�LQ� VLWXDWLRQV�ZKHUH�PRUH
VSHFLDOL]HG�VHUYLFHV�DUH�UHTXLUHG�WKDQ�VLPSO\�WKH�SURYLVLRQ�RI�LQIRUPDWLRQ�
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&S\����

5HVXOWV�IURP�7ZR�,QGHSHQGHQW�(YDOXDWLRQV�RI�WKH�&,'(0

)ROORZLQJ�DUH�H[DPSOHV�RI�WKH�PRVW�LPSRUWDQW�UHVXOWV�JLYHQ�E\�WKH�WZR�HYDOXDWLRQV�PHQWLRQHG�

• 7KH� DYHUDJH� XVHU� RI� &,'(0� LV� D� GLYRUFHG� KRXVHZLIH� EHWZHHQ� ��� DQG� ��� \HDUV� ROG�

• 7KH� PDLQ� UHDVRQ� JLYHQ� E\� ZRPHQ� IRU� YLVLWLQJ� WKH� &,'(0� ZHUH� IDPLO\� SUREOHPV� VXFK� DV� FKLOG
FXVWRG\�DQG�VXSSRUW��XVXDOO\�UHTXLULQJ�OHJDO�DGYLFH

 
• 7KH�PDMRULW\�RI�WKH�ZRPHQ�LQWHUYLHZHG�ZHUH�YHU\�VDWLVILHG�ZLWK�WKH�DGYLFH�DQG�LQIRUPDWLRQ�JLYHQ�E\

WKH�&,'(0�VWDII�
 
• $OPRVW� KDOI� RI� WKH� ZRPHQ� LQWHUYLHZHG� ZHUH� QRW� UHIHUUHG� WR� DQRWKHU� DXWKRULW\� RU� LQVWLWXWLRQ� EXW

UHFHLYHG�HQRXJK�KHOS�LQIRUPDWLRQ�DW�&,'(0��2I�WKRVH�ZRPHQ�UHIHUUHG�WR�RWKHU�LQVWLWXWLRQV������
UHSRUWHG�UHFHLYLQJ�JRRG�FDUH��PDLQO\�WKDQNV�WR�WKH�LQVWLWXWLRQDO�QHWZRUN�FUHDWHG�E\�WKH�&,'(0�VWDII�
WRJHWKHU�ZLWK�JRYHUQPHQWDO�LQVWLWXWLRQV�DQG�DXWKRULWLHV�LQ�WKH�PXQLFLSDOV�DQG�FRPPXQLWLHV�

 
• :LWK�UHJDUG�WR�WKH�VROXWLRQ�RI�SUREOHPV�DOPRVW�����RI�ZRPHQ�LQWHUYLHZHG�VDLG�WKDW�WKH\�ZHUH�DEOH

WR� UHVROYH� WKHLU� SUREOHP�� � ���� IHOW� WKDW� LW�ZDV�PRUH� RU� OHVV� UHVROYHG�� ����ZHUH� LQ� WKH� SURFHVV� RI
UHVROYLQJ�LW��ZKLOH�����IHOW�WKDW�LW�GLG�QRW�JHW�UHVROYHG�DW�DOO�

 
• 0DQ\�RI�WKH�ZRPHQ�ZKR�DWWHQGHG�WKH�&,'(0�VDLG�WKDW�WKH\�KDG�EHHQ�FRQIXVHG�DQG�DQ[LRXV�DW�WKH

WLPH� RI� YLVLWLQJ� WKH� FHQWHU�� � $IWHU� WKH� YLVLW�� WKH\� IHOW� PRUH� VHFXUH� DQG� SUHSDUHG� WR� UHVROYH� WKHLU
SUREOHPV��ODUJHO\�GXH�WR�WKH�KXPDQH�DQG�SURIHVVLRQDO�WUHDWPHQW�WKH\�UHFHLYHG�DW�&,'(0�

 
• 7KH�PDMRULW\�RI�WKH�ZRPHQ�LQWHUYLHZHG�VDLG�WKDW�WKHLU�VHOI�HVWHHP�KDG�LPSURYHG��DQG�WKDW�WKH\�IHHO

PRUH� YDOXHG� DQG� VWURQJHU�� 7KH� IHHOLQJ� WKDW� WKH\� ZHUH� QRW� DORQH� ZLWK� WKHLU� SUREOHPV� ZDV� YHU\
LPSRUWDQW�WR�WKH�ZRPHQ�LQWHUYLHZHG��DQG�PDQ\�PHQWLRQHG�WKDW�LQIRUPDO�VXSSRUW�QHWZRUNV�KDG�EHHQ
FUHDWHG�DV�D�UHVXOW�RI�YLVLWLQJ�WKH�&,'(0�

,Q�ERWK�RI�WKH�&,'(0V�YLVLWHG��WKH�HYDOXDWLRQ�WHDP�ZDV�LPSUHVVHG�ERWK�E\�WKH�SURIHVVLRQDO�FDSDFLW\�RI
WKH�&,'(0�VWDII�� DV�ZHOO� DV� WKHLU�PRWLYDWLRQ�� � ,W� VHHPV�KRZHYHU� WKDW� WKH�&,'(0�DUH� FXUUHQWO\� JRLQJ
WKURXJK�D�SHULRG�RI�WUDQVLWLRQ��LQ�ZKLFK�WKH�UROH�RI�WKH�&HQWHUV�LV�XQGHU�GLVFXVVLRQ�

2UJDQL]DWLRQDOO\�� WKH� ,QIRUPDWLRQ� &HQWHUV� DUH� XQGHU� WKH� DXWKRULW\� RI� WKH� 1DWLRQDO� 'HSDUWPHQW� LQ
6(51$0�GHDOLQJ�ZLWK�VSHFLDO�SURJUDPV��DQG�UHFHLYH� WHFKQLFDO� VXSHUYLVLRQ� IURP�WKH�1DWLRQDO�&,'(0
&RRUGLQDWRU�� � $GPLQLVWUDWLYHO\� WKH� &HQWHUV� DUH� SDUW� RI� WKH� 5HJLRQDO� 6(51$0�2IILFH�� DQG� WKH� ORFDO
&,'(0�FRRUGLQDWRU� UHSRUWV� WR� WKH�5HJLRQDO�6(51$0�'LUHFWRU��ZKR� LQ� WXUQ� UHSRUWV� WR� WKH�1DWLRQDO
'LUHFWRU� IRU�5HJLRQDO� �'HYHORSPHQW� �VHH�$SSHQGL[� �� ���� � 7KLV� GRXEOH� VXERUGLQDWLRQ� LV� WKH� VRXUFH� RI
FRQIXVLRQ�ZLWK� UHJDUG� WR�SODQQLQJ�DQG� IROORZ�XS�SURFHGXUHV��ZKLFK�DUH�GLIIHUHQW�EHWZHHQ� WKH�GLIIHUHQW
GHSDUWPHQWV����7KH�&,'(0V�SRVLWLRQ�LQ�WKH�RUJDQL]DWLRQDO�KLHUDUFK\�DOVR�DSSHDUV�WR�DIIHFW�WKH�GHJUHH�RI
FRRUGLQDWLRQ� ZKLFK� WKH\� KDYH� ZLWK� WKH� GLIIHUHQW� QDWLRQDO� GHSDUWPHQWV�� IRU� H[DPSOH�� WKH� WUDLQLQJ�
FRPPXQLFDWLRQ�DQG�VHFWRU�GHSDUWPHQWV�
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7KHUH� DUH� GLIIHUHQFHV� RI� RSLQLRQ� UHJDUGLQJ� WKH� VFRSH� RI� &,'(0V� DFWLYLWLHV�� � 6RPH� VHFWRUV� ZLWKLQ
6(51$0�IHHO� WKDW� WKH�&,'(0�VKRXOG� UHPDLQ�DV�D� VSHFLDO�SURJUDP�ZLWK�D� UROH� VSHFLILFDOO\� OLPLWHG� WR
SURYLGLQJ�GLUHFW�VHUYLFHV�DQG�SURPRWLRQDO�DFWLYLWLHV�IRU�FRPPXQLW\�ZRPHQ���&XUUHQWO\��IRU�H[DPSOH��WKH
&,'(0�DUH�H[SOLFLWO\�SURKLELWHG� IURP�FDUU\LQJ�RXW� WUDLQLQJ�DFWLYLWLHV� IRU� ORFDO� JRYHUQPHQW� HPSOR\HHV�
VXFK� DV� WHDFKHUV�� KHDOWK� ZRUNHUV�� HWF��� XQGHU� WKH� DUJXPHQW� WKDW� 6(51$0·V� OHJDO� PDQGDWH� GRHV� QRW
LQFOXGH�GLUHFW�WUDLQLQJ��DQG�IXUWKHUPRUH��WKDW�WKH�&,'(0V�DUH�QRW�SURIHVVLRQDOO\�TXDOLILHG�WR�GR�VR�
 
2WKHU�SHUVRQV�LQWHUYLHZHG�IHOW�WKDW�WKH�&,'(0V�ZHUH�FXUUHQWO\�XQGHUJRLQJ�D�WUDQVLWLRQ�IURP�SURYLGLQJ
EDVLFDOO\�LQGLYLGXDO�VHUYLFHV�WR�RFFXS\LQJ�D�FHQWUDO�UROH� LQ�6(51$0V�VWUDWHJ\�IRU�SURPRWLQJ�WKH�(TXDO
2SSRUWXQLW\�3ODQ�DW�D�ORFDO�OHYHO�
 
7KH�SHUVRQQHO�RI�WKH�&,'(0��HQYLVLRQ�WKHLU�UROH�DV�SURYLGLQJ�D�VWUDWHJLF�OLQN�EHWZHHQ�6(51$0���WKH
FRPPXQLWLHV��DQG�ORFDO�JRYHUQPHQWV��LQFOXGLQJ�WKH�0XQLFLSDO�:RPHQ·V�2IILFHV��ZKHUH�WKHVH�H[LVW���7KH\
IHHO�WKDW�WKHLU�FORVH�FRQWDFW�ZLWK�UHJLRQDO�DQG�ORFDO�RUJDQL]DWLRQV�JLYHV� WKHP�WKH�SRVVLELOLW\� WR� LQIOXHQFH
HIIHFWLYHO\� ORFDO� SROLF\�� �$OWKRXJK� HYHU\RQH� DJUHHV� WKDW� DWWHQWLRQ� WR� WKH� SXEOLF� LV� DQ� LPSRUWDQW� SDUW� RI
&,'(0·V�SURILOH��WKH�VWDII�IHHO�WKDW�WKH\�FRXOG�DOVR�PDNH�DQ�LPSRUWDQW�FRQWULEXWLRQ�E\�WUDLQLQJ�ORFDO�VWDWH
HPSOR\HHV�ZKR�SURYLGH�GLUHFW�VHUYLFHV�WR�ZRPHQ�

7KLV�PDNHV�VHQVH�DOVR�WDNLQJ�LQWR�DFFRXQW�WKDW�WKH�PDMRULW\�RI�WKH�UHVRXUFHV�DW�D�UHJLRQDO� OHYHO��ERWK�LQ
WHUPV� RI� SHUVRQQHO� DQG� HTXLSPHQW�� DUH� FRQFHQWUDWHG� LQ� WKH�&,'(0�� �7KH�5HJLRQDO�'LUHFWRUV� XVXDOO\
KDYH�RQO\�D�IHZ�DGGLWLRQDO�VWDII�ZLWK�ZKLFK�WR�FDUU\�RXW�DOO�WKH�RWKHU�DFWLYLWLHV�VXFK�DV�VHFWRU�ZRUN��VSHFLDO
SURJUDPV�� FRPPXQLFDWLRQV�� HWF�� � ,Q� UHDOLW\�� WKHUHIRUH�� � WKLV� DPELJXLW\� RI� UROHV� PHDQV� WKDW� HLWKHU� WKH
&,'(0�UHVRXUFHV� DUH�XQGHUXWLOL]HG� LQ� WKH�5HJLRQV�� RU�PRUH�RIWHQ�� WKH�&,'(0�DUH�XVHG� WR� FDUU\�RXW
DFWLYLWLHV�ZKLFK�DUH�QRW�SDUW�RI�WKHLU�LQVWLWXWLRQDO�SURILOH�

���������'SQQYRMGEXMSRW

%DFNJURXQG

6XSSRUW� IRU�FRPPXQLFDWLRQ�DFWLYLWLHV�KDV�EHHQ�DQ� LPSRUWDQW�SDUW�RI�6ZHGLVK� VXSSRUW� WR� WKH�:RPHQ·V
,QVWLWXWH� VLQFH� WKH� EHJLQQLQJ�� 'XULQJ� WKH� HDUO\� \HDUV� IURP� ���������� 6(51$0V� &RPPXQLFDWLRQV
'HSDUWPHQW� PDLQO\� FDUULHG� RXW� DFWLYLWLHV� GHVLJQHG� WR� HQKDQFH� WKH� OHJLWLPDF\� RI� 6(51$0� DV� DQ
LQVWLWXWLRQ��ERWK�ZLWKLQ�WKH�JRYHUQPHQW�DQG�VRFLHW\�DV�D�ZKROH�

7KH� ILUVW�SXEOLFLW\�FDPSDLJQV�ZHUH�79��VSRWV��ZLWK�EDVLF� LQIRUPDWLRQ�RQ�6(51$0�DQG� WKH�&,'(0
ZKLFK�ZHUH�EURDGFDVW�RQ�GLIIHUHQW�79�FKDQQHOV�GXULQJ�WKH�ILUVW�\HDU�RI�FRRSHUDWLRQ��7KH�PDLQ�JRDO�RI
WKH� � 3XEOLF� $ZDUHQHVV� &DPSDLJQ� ZDV� WR� IDFLOLWDWH� 6(51$0·V� HIIRUWV� WR� SURPRWH� JHQGHU� HTXDOLW\� E\
LQIOXHQFLQJ� SXEOLF� RSLQLRQ� XVLQJ� WKH� VORJDQ� ´/HW·V�0DNH� D� 1HZ�'HDOµ� �+DJDPRV� XQ� 1XHYR� 7UDWR��� 7KH
GHSDUWPHQW�DOVR�SURGXFHG�D�VHULHV�RI�PDWHULDOV��VXFK�DV�SRVWHUV�DQG�LQIRUPDWLRQDO�EURFKXUHV���RQ�WKH�UROH
RI�6(51$0�DQG�WKH�&,'(0V����7KH�FDPSDLJQ�ZDV�HYDOXDWHG�E\�D�SULYDWH�ILUP�ZKLFK�FRQFOXGHG�WKDW
WKH�LPSDFW�RQ�SXEOLF�RSLQLRQ�KDG�EHHQ�YHU\�SRVLWLYH���$�JUHDW�LPSDFW�ZDV�DOVR�REVHUYHG�LQ�WKH�LQFUHDVHV
LQ�DWWHQGDQFH�WR�WKH�&,'(0V�

$W�WKH�VDPH�WLPH�� � WKH�GHSDUWPHQW�KDV�EHHQ�LQYROYHG�LQ�DFWLYLWLHV�WR�UDLVH�DZDUHQHVV�RQ�JHQGHU�UHODWHG
LVVXHV�ZKLFK�DUH�LQ�WKH�SXEOLF�GHEDWH��DQG�E\�SXEOLFL]LQJ�DFWLYLWLHV�FDUULHG�RXW�E\�6(51$0��VXFK�DV�WKH
0DUFK���FHOHEUDWLRQV�
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,Q�DGGLWLRQ��WKH�&RPPXQLFDWLRQ�'HSDUWPHQW� LV�UHVSRQVLEOH� IRU� WKH�SURGXFWLRQ�RI�DOO�PDWHULDOV�XVHG�E\
WKH� GLIIHUHQW� SURJUDPV�ZLWKLQ� 6(51$0�� VXFK� DV� HGXFDWLRQDO�PDWHULDOV��PDQXDOV�� FRQIHUHQFH� UHSRUWV�
YLGHR�SURJUDPV��HWF�

7KH�VWDII�RI� WKH�'HSDUWPHQW�RI�,QIRUPDWLRQ�DQG�&RPPXQLFDWLRQ� LV�PDGH�XS�RI��� MRXUQDOLVWV����SXEOLF
UHODWLRQV� VSHFLDOLVWV�DQG���DGPLQLVWUDWLYH�SHUVRQQHO��7KH�6ZHGLVK� VXSSRUW� FRYHUV� WKH� VDODU\�RI� ��RI� WKH
VWDII��DV�ZHOO�DV�WKH�SURGXFWLRQ�RI�WHOHYLVLRQ�DQG�UDGLR�VSRWV��SXEOLFDWLRQV��DQG�RWKHU�DXGLRYLVXDO�PDWHULDOV�

'XULQJ� WKH� ILUVW� WKUHH� \HDUV�RI� WKH� FRRSHUDWLRQ�� YLUWXDOO\� DOO� FRPPXQLFDWLRQ�DFWLYLWLHV�ZHUH� FDUULHG�RXW
ZLWK�LQWHUQDWLRQDO�VXSSRUW��ZLWK�6ZHGHQ�FRQWULEXWLQJ�DSSUR[LPDWHO\�����RI�WKH�WRWDO�EXGJHW�� � �'XULQJ
����������6LGD�FRQWULEXWHG�D�WRWDO�RI�����06(.�IRU�FRPPXQLFDWLRQ�DFWLYLWLHV��GLVWULEXWHG�LQ�HTXDO�SDUWV
RI�����06(.�SHU�\HDU�

&XUUHQW�6ZHGLVK�6XSSRUW�IRU�&RPPXQLFDWLRQ�$FWLYLWLHV

6LQFH� ����� WKH� DFWLYLWLHV� RI� WKH� &RPPXQLFDWLRQ�'HSDUWPHQW� KDYH� EHHQ�PDLQO\� IRFXVHG� RQ� HIIRUWV� WR
SXEOLFL]H�DQG�IDFLOLWDWH�WKH�LPSOHPHQWDWLRQ�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ�

7KH�RYHUDOO�JRDO�RI�6ZHGLVK�VXSSRUW�WR�WKH�FRPPXQLFDWLRQ�VHFWRU�LV�

7R�VWUHQJWKHQ�DQG�LPSURYH�SXEOLF�DZDUHQHVV�UHJDUGLQJ�HTXDO�RSSRUWXQLWLHV�IRU�PHQ� DQG
ZRPHQ�WKURXJK�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�

7KH�VSHFLILF�REMHFWLYHV�RI�WKH�VXSSRUW�ZHUH�RXWOLQHG�DV�IROORZV�

• WR�SXEOLFL]H� WKH�DGYDQFHV�PDGH� LQ� WKH� LPSOHPHQWDWLRQ� RI� WKH�(23�E\� � GLIIHUHQW� GHSDUWPHQWV� DQG
VHFWRUV

 
• WR� FDUU\� RXW� WKH� DFWLRQV� RXWOLQHG� LQ� WKH�(23� UHJDUGLQJ� LQFUHDVLQJ�ZRPHQ·V� DFFHVV� WR� LQIRUPDWLRQ

FRQFHUQLQJ�WKHLU�ULJKWV�
 
• WR� SXEOLVK� VWXGLHV� DQG� LQYHVWLJDWLRQV� WKDW� FRQWULEXWH� WR� WKH� GHVLJQ� DQG� LPSOHPHQWDWLRQ� RI� SXEOLF

SROLFLHV�ZLWK�D�JHQGHU�SHUVSHFWLYH�
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%XGJHW

)ROORZLQJ�LV�WKH�6ZHGLVK�FRQWULEXWLRQ�WR�WKH�'HSDUWPHQW�RI�&RPPXQLFDWLRQ�GXULQJ�WKH�VHFRQG�SHULRG�RI
FRRSHUDWLRQ�

������������������������������������������������������������������������������������������������7RWDO
������06(. ������06(. �� ������06(.

'XULQJ� WKLV� SHULRG� RI� FRRSHUDWLRQ�6ZHGLVK� FRRSHUDWLRQ� DFFRXQWHG� IRU� ����RI� WKH� WRWDO� EXGJHW� WR� WKH
&RPPXQLFDWLRQ�'HSDUWPHQW��+RZHYHU��LW�VKRXOG�EH�QRWHG�WKDW�QR�VXSSRUW�LV�SODQQHG�IURP�WKH�6ZHGLVK
3URJUDP�IRU������

'HVFULSWLRQ�RI�DFWLYLWLHV�FDUULHG�RXW

7KH�PRVW� LPSRUWDQW� DFWLYLWLHV� FDUULHG� RXW� E\� WKH�&RPPXQLFDWLRQV�'HSDUWPHQW� ZLWK� 6ZHGLVK� VXSSRUW
ZHUH�WKH�IROORZLQJ�

• 79�&DPSDLJQ�RQ�WKH�(TXDO�2SSRUWXQLW\�3ODQ�

7KHVH� FRQVLVWHG� LQ� � ��� VHFRQG� VSRWV� DQQRXQFLQJ� WKH� H[LVWHQFH� RI� WKH� (23� DQG� H[SODLQLQJ� WKH
PHDQLQJ�RI�HTXDO�RSSRUWXQLWLHV��7KHVH�VSRWV�ZHUH�EURDGFDVW�RQ�ILYH�GLIIHUHQW�79�FKDQQHOV�� �GXULQJ
0DUFK��$XJXVW��DQG�1RYHPEHU��������$Q�HVWLPDWHG���PLOOLRQ�SHRSOH�ZDWFKHG�WKH�VSRWV�

• $V� D� FRPSOHPHQW� WR� WKH� WHOHYLVLRQ� VSRWV�� D� QDWLRQDO� UDGLR� FDPSDLJQ� ZDV� FDUULHG� RXW� GXULQJ� RQH
PRQWK�RQ�WKH�VDPH�WKHPHV�

• $Q�LQIRUPDWLRQ�FDPSDLJQ�ZDV�FDUULHG�RXW�WR�SXEOLFL]H�WKH�RQJRLQJ�/HJDO�LQLWLDWLYH�UHJDUGLQJ�FKLOGUHQ
ERUQ�RXW�RI�ZHGORFN����WR�REWDLQ�HTXDOLW\�EHWZHHQ�JLUOV�DQG�ER\V��7KH�FDPSDLJQ�LQFOXGHG�SRVWHUV��SDPSKOHWV�
UDGLR�DQQRXQFHPHQWV�DQG�HGLWRULDOV�LQ�WKH�QHZVSDSHUV�

• 'LVWULEXWLRQ�RI�WKH�YLGHR�´8Q�HTXDO�2SSRUWXQLWLHVµ��'HV�LJXDOGDG�GH�2SRUWXQLGDGHV���DQG�´&DQ�,�&RXQW
RQ� <RX"µ� � �3XHGR� FRQWDU� FRQWLJR"�� � WR� ��� LQVWLWXWLRQV� DURXQG� WKH� FRXQWU\� E\� WKH� YLGHR� GLVWULEXWLRQ�
QHWZRUN��0RVW�RI�WKH�LQVWLWXWLRQV�FDUU\�RXW�FXOWXUDO�DFWLYLWLHV�DW�D�FRPPXQLW\�OHYHO�

• 3URGXFWLRQ� DQG�GLVWULEXWLRQ� RI� �������SDPSKOHWV� RQ� WKH�(23�� LQFOXGLQJ� ������ FRSLHV� RI� WKH� 3ODQ
LWVHOI��7KH�PDWHULDOV�ZHUH�GLVWULEXWHG�WR�WKH�5HJLRQDO�6(51$0�2IILFHV��PXQLFLSDOLWLHV��ORFDO�1*2V�
ZRPHQ·V�JURXSV��SDUWLFLSDQWV�LQ�ZRUNVKRSV��VHPLQDUV�DQG�WUDLQLQJ�VHVVLRQV�FDUULHG�RXW�E\�6(51$0�

• 3URGXFWLRQ�RI�D�3RUWDEOH�([SRVLWLRQ�RQ�WKH�(TXDO�2SSRUWXQLW\�3ODQ�

• 3XEOLFDWLRQ�RI�PDWHULDOV�IRU�XVH�E\�WKH�VHFWRU�GHSDUWPHQWV��LQFOXGLQJ�D�PDQXDO�IRU�MRE�KXQWLQJ�

• 3XEOLFDWLRQV� RI� VWXGLHV� DQG� LQYHVWLJDWLRQV�� 7KHVH� ZHUH� GLVWULEXWHG� PDLQO\� WKURXJK� OLEUDULHV�
XQLYHUVLWLHV�� HGXFDWLRQDO� FHQWHUV�� 1*2V�� JRYHUQPHQWDO� LQVWLWXWLRQV�� DQG� FRPPXQLW\� EDVHG
RUJDQL]DWLRQV�

• (GLWLRQ�DQG�SXEOLFDWLRQ�RI���ERRNV�LQ�D�FROOHFWLRQ�RQ�:RPHQ�LQ�&KLOHDQ�&XOWXUH�
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2QH�RI�WKH�DFWLYLWLHV�SODQQHG��D�YLGHR�RQ�WKH�DGYDQFHV�PDGH�ZLWK�UHJDUG�WR�WKH�(23�KDV�QRW�\HW�EHHQ
FDUULHG�RXW�

$QRWKHU� RQJRLQJ� WDVN� RI� WKH� 'HSDUWPHQW� LV� WR� VHUYH� WKH� 0LQLVWHU� RI� 6(51$0� DQG� DOO� UHJLRQV� E\
SUHSDULQJ�D�GDLO\�VXPPDU\�RI�PDMRU�QDWLRQDO�DQG�LQWHUQDWLRQDO�QHZV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR�QHZV
UHODWHG�WR�JHQGHU�LVVXHV�

$QDO\VLV�RI�5HVXOWV�,PSDFW

([FHSW�IRU�WKH�DERYH�PHQWLRQHG�YLGHR���WKH�&RPPXQLFDWLRQ�GHSDUWPHQW�KDV�VXFFHVVIXOO\�FDUULHG�RXW�WKH
DFWLYLWLHV�SODQQHG�IRU�WKH�SHULRG�RI�����������

7KH�HYDOXDWLRQ�WHDP�IRXQG�WKH�TXDOLW\�RI�WKH�PDWHULDOV�SURGXFHG�LQ�JHQHUDO�WR�EH�TXLWH�KLJK��DOWKRXJK�LW
DSSHDUHG�WKDW�DQ�RYHUDOO�LQVWLWXWLRQDO�VWUDWHJ\�ZDV�ODFNLQJ���$�IHZ�LQVWDQFHV�ZHUH�IRXQG�ZKHUH�LW�VHHPHG
WKDW�WKH�HGXFDWLRQDO�PHVVDJH�ZDV�TXHVWLRQDEOH��IRU�H[DPSOH�D�YLGHR�RQ�GRPHVWLF�YLROHQFH�ZKHUH�WKH�ILQDO
PHVVDJH�VHHPHG�WR�EH�WKDW�ZRPHQ�VKRXOG�GLDORJXH�ZLWK�WKHLU�KXVEDQGV�LQ�RUGHU�WR�RYHUFRPH�YLROHQFH��
$OVR���PDQ\�RI�WKH�PHVVDJHV�DQG�LPDJHV�VHHPHG�WR�EH�RULHQWHG�WR�DQ�XSSHU�PLGGOH�FODVV�DXGLHQFH���,W�ZDV
QRW�FOHDU�WR�WKH�WHDP�ZKHWKHU�WKLV�ZDV�D�GHOLEHUDWH��RU�ZKHWKHU�LW�ZDV�D�ELDV�LQWURGXFHG�E\�WKH�IDFW�WKDW
PRVW� RI� WKH� VSRWV�ZHUH� SURGXFHG�E\� FRPPHUFLDO� SXEOLF� UHODWLRQV� ILUPV�ZKR�GR�QRW� QHFHVVDULO\� KDYH� D
VWURQJ�FRQFHSW�RI�WKH�GLIIHUHQFH�EHWZHHQ�FRPPHUFLDO�DQG�VRFLDO�PDUNHWLQJ�VWUDWHJLHV�
6WDUWLQJ� LQ� WKLV�\HDU�� WKH�&RPPXQLFDWLRQV�'HSDUWPHQW�KDV�FUHDWHG�DQ�(GLWRULDO�&RPPLWWHH� WR�RYHUVHH
HGLWRULDO�SROLF\�DQG�6(51$0·V�RYHUDOO�FRPPXQLFDWLRQ�VWUDWHJ\��7KH�&RPPLWWHH��ZKLFK�LV�PDGH�XS�RI
UHSUHVHQWDWLYHV�IURP�WKH�GLIIHUHQW�GHSDUWPHQWV�ZLWKLQ�6(51$0��ZLOO�EH�UHVSRQVLEOH�IRU�GHFLGLQJ�ZKDW�WR
SXEOLVK�DQG�WR�GHYHORS�D�XQLIRUP�VW\OH�IRU�6(51$0·V�SXEOLFDWLRQV�

$QRWKHU�PDMRU�FKDOOHQJH�IRU�WKH�GHSDUWPHQW�GXULQJ������LV�WR�GHYHORS�D�VWUDWHJ\�IRU�LQIOXHQFLQJ�WKH�PDVV
PHGLD��LQ�RUGHU�WR�LPSURYH�WKH�JHQGHU�IRFXV�RI�QHZVSDSHU��UDGLR�DQG�79�FRYHUDJH�RI�QHZV�UHOHYDQW�WR
6(51$0·V�JRDOV�

,Q� DQ� HYDOXDWLRQ�PDGH� RQ� WKH� LPSDFW� RI� WKH� (TXDO�2SSRUWXQLW\� 3ODQ�� ,6,6� ,QWHUQDWLRQDO� VSHFLILFDOO\
PHQWLRQHG�WKH�VSRW�PDGH�E\�WKH�&RPPXQLFDWLRQ�'HSDUWPHQW��$FFRUGLQJ�WR�WKLV�HYDOXDWLRQ��WKH�VSRW�KDG
D�YHU\�SRVLWLYH�LPSDFW��HVSHFLDOO\�RQ�PHQ��,6,6��������

7KH�'HSDUWPHQW�FKRVH�WKH�FKDQQHOV�DQG�SURJUDPV�IRU�EURDGFDVWLQJ�WKH�79�VSRWV�LQ�D�YHU\�VWUDWHJLF�ZD\�
WR�HQVXUH�WKDW�GLIIHUHQW�VHFWRUV�RI�WKH�SRSXODWLRQ�ZRXOG�VHH�LW�RQ�FKDQQHOV�DV�GLYHUVH�DV�5RFN�DQG�3RS�
&DWKROLF�8QLYHUVLW\�&KDQQHO��HWF�

$�QHZ�FDPSDLJQ�ZDV�ODXQFKHG�RQ�0DUFK����WR�SURPRWH�ZRPHQ·V�SDUWLFLSDWLRQ�LQ�VRFLHW\��ZKLFK�LV� WKH
PDMRU�WKHPH�IRU�WKLV�\HDU���3RVWHUV�ZHUH�SODFHG�LQ�DOO�SXEOLF�RIILFHV�DQG�VXEZD\�VWDWLRQV��DQG�D�QHZ�79
VSRW� ZDV� SURGXFHG� FHOHEUDWLQJ� ZRPHQ·V� FRQWULEXWLRQ� WR� VRFLHW\� ZKLFK� IHDWXUHV� ZHOO� NQRZQ� &KLOHDQ
ZRPHQ�IURP�GLIIHUHQW�VHFWRUV�

$QRWKHU� LQGLFDWLRQ� RI� WKH� DFKLHYHPHQW� ZDV� VHHQ� LQ� WKH� SUHSDUDWLRQ� ZRUN� IRU� WKH� FHOHEUDWLRQ� RI� WKH
,QWHUQDWLRQDO� :RPHQ·V� 'D\� RQ� 0DUFK� ��� ������ 7KH� 'HSDUWPHQW� SXW� D� ORW� RI� DGYDQFH� HIIRUW� LQWR
SUHSDULQJ� MRXUQDOLVWV� IURP� GLIIHUHQW� 79� DQG� UDGLR� VWDWLRQV� FKDQQHOV� DV� ZHOO� IURP� WKH� SULQW� PHGLD
UHJDUGLQJ�WKH�LVVXHV�RI�JHQGHU�HTXDOLW\���$V�D�UHVXOW���D�WRWDO�RI�RYHU����PLQXWHV�RI�FRYHUDJH�ZDV�DFKLHYHG
LQ� WKH� YDULRXV�79�QHZV� SURJUDPV��ZLWK� LQIRUPDWLRQ� ERWK� RQ� � 6(51$0�DQG� WKH�(TXDO�2SSRUWXQLW\
3ODQ��*RRG�FRYHUDJH�ZDV�DOVR�DFKLHYHG�LQ�WKH�QDWLRQDO�QHZVSDSHUV�
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7KH� PDLQ� FRQVWUDLQW� IDFHG� E\� 6(51$0� LQ� WKH� FRQVROLGDWLRQ� RI� D� FRPPXQLFDWLRQ� VWUDWHJ\� LV� WKDW
WHOHYLVLRQ�FRYHUDJH��ZKLFK�LV�FRQVLGHUHG�WR�EH�WKH�PRVW�HIIHFWLYH��LV�H[WUHPHO\�H[SHQVLYH��ERWK�WR�SURGXFH�
EXW�HVSHFLDOO\�WR�EURDGFDVW��)XUWKHUPRUH��WKLV�LV�D�EXGJHW�LWHP�ZKLFK�LV�YHU\�GLIILFXOW� WR�REWDLQ�WKURXJK
WKH�1DWLRQDO� EXGJHW�� XQGHU� DQ\� FLUFXPVWDQFHV�� DQG� SDUWLFXODUO\�ZKHQ� WKH� JRDO� LV� WR� SURPRWH� FXOWXUDO
FKDQJHV�ZKLFK�DUH�RSSRVHG�E\�WKH�FRQVHUYDWLYH�IRUFHV�LQ�3DUOLDPHQW��7KLV�PHDQV�WKDW�6(51$0·V�SXEOLF
DZDUHQHVV�FDPSDLJQV�DUH�H[WUHPHO\�GHSHQGHQW�RQ�IRUHLJQ�DLG�

����� 8VEMRMRK

%DFNJURXQG

6XSSRUW�IRU�WKH�7UDLQLQJ�3URJUDP�LQLWLDWHG�ZLWK�WKH��QG�SHULRG�RI�FRRSHUDWLRQ�LQ�����������7KH�QHHG�IRU
VSHFLILF�VXSSRUW�LQ�WUDLQLQJ�DURVH�RXW�RI�WKH�IROORZLQJ�VLWXDWLRQV�

• *LYHQ�6(51$0·V�UDSLG�JURZWK��DOWKRXJK�WKH�SHUPDQHQW�VWDII�RI�6(51$0�LV�RQO\����DFFRUGLQJ�WR
WKH�ODZ��WKH�WRWDO�QXPEHU�RI�SHUVRQV�FXUUHQWO\�HPSOR\HG�E\�6(51$0�LV�HVWLPDWHG�DW��������DV�ZHOO
DV��WKH�UHODWLYHO\�KLJK�WXUQRYHU�LQ�VRPH�DUHDV��LW�ZDV�QHFHVVDU\�WR�GHYHORS�WRROV�IRU�WUDLQLQJ�QHZ�VWDII�
WKHUHE\�FRQWULEXWLQJ�WR�LQVWLWXWLRQDO�GHYHORSPHQW�

• 2QFH� WKH� (TXDO� 2SSRUWXQLW\� 3ODQ� ZDV� DSSURYHG� DQG� LQWHJUDWHG� LQWR� *RYHUQPHQW� 3ROLF\�� LW� ZDV
QHFHVVDU\� WR� PRWLYDWH� VXSSRUW� ZLWKLQ� WKH� PLQLVWULHV� IRU� WKH� 3ODQ� E\� FDUU\LQJ� RXW� JHQGHU� WUDLQLQJ
WDUJHWLQJ�VWDWH�HPSOR\HHV�LQ�NH\�SRVLWLRQV�DQG�VHFWRUV�

 
• )LQDOO\��RQFH�VWDWH�HPSOR\HHV�ZHUH�WUDLQHG�WKHUH�ZDV�QR�FDSDFLW\�WR�SURYLGH�IROORZ�XS�IRU�WKHP��RU

VXSSRUW�IRU�TXHVWLRQV�ZKLFK�PLJKW�DULVH�RQFH�WKH\�UHWXUQHG�WR�WKHLU�MREV�

7KH�WHDP�ZRUNLQJ�DW�WKH�GHSDUWPHQW�LV�PDGH�XS�RI�D�KHDG�RI�GHSDUWPHQW��WKUHH�SURIHVVLRQDOV��DQG�WZR
DGPLQLVWUDWLYH� SHUVRQQHO�� %RWK� WKH� FKLHI� DQG� WKH� WKUHH� SURIHVVLRQDOV� DUH� WUDLQHG� DV� WHDFKHUV�
$SSUR[LPDWHO\�RQH�TXDUWHU�RI�WKHLU�WLPH�LV�GHYRWHG�WR�DFWLYLWLHV�VXSSRUWHG�E\�6ZHGHQ�

6ZHGLVK�6XSSRUW�WR�WKH�7UDLQLQJ�'HSDUWPHQW

7KH�PDLQ� JRDO� RI� WKLV� FRPSRQHQW� ZDV� WR� HQDEOH� 6(51$0� WR� H[SDQG� WKH� FRYHUDJH� RI� � WUDLQLQJ
DFWLYLWLHV� DV� ZHOO� DV� WR� LPSURYH� WKH� TXDOLW\� RI� WKH� WUDLQLQJ�� ZLWK� WKH� DLP� RI� FRQWULEXWLQJ� WR� WKH
LPSURYHPHQW� RI� HTXDO� RSSRUWXQLWLHV� EHWZHHQ� PHQ� DQG� ZRPHQ� DQG� WKH� LQWHJUDWLRQ� RI� D� JHQGHU
SHUVSHFWLYH�LQ�SXEOLF�SROLFLHV�
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7KH�VSHFLILF�REMHFWLYHV�RI�6ZHGLVK�VXSSRUW�ZHUH�H[SUHVVHG�DV�IROORZV�

• WR� LQFUHDVH� WKH� FRYHUDJH� DQG� WKH� TXDOLW\� RI� JHQGHU� WUDLQLQJ� WKURXJK� WKH� GHYHORSPHQW� RI� QRQ�
FRQYHQWLRQDO�PHWKRGV�IRU�XVH�ZLWKLQ�6(51$0�DQG�LQ�RWKHU�LQVWLWXWLRQV

 
• WR� VHQVLWL]H� DQG� FRPPLW� ZRPHQ� OHDGHUV� WR� VWUXJJOH� IRU� WKH� REMHFWLYHV� LQ� WKH� 3ODQ� RI� (TXDO

2SSRUWXQLWLHV�EHWZHHQ�PHQ�DQG�ZRPHQ��E\�PHDQV�RI�WUDLQLQJ�VHPLQDUV�DQG�WKH� �FUHDWLRQ�RI�D
QHWZRUN�DPRQJ�IHPDOH�OHDGHUV�

• WR� LPSURYH� WKH� LQWHJUDWLRQ� RI� D� JHQGHU� SHUVSHFWLYH� LQWR� SXEOLF� SROLF\� E\� IROORZLQJ� XS� RQ� DQG
JLYLQJ� � WHFKQLFDO� DGYLFH� WR� WKRVH� DOUHDG\� JUDGXDWHG� IURP� � WUDLQLQJ� FRXUVHV� JLYHQ� E\� WKH
GHSDUWPHQW��E\�PHDQV�RI�D�FRPSXWHUL]HG�QHWZRUN

%XGJHW

7KH�WRWDO�EXGJHW�SURSRVHG�IRU�WKH�SHULRG�ZDV�������06(.��EURNHQ�GRZQ�LQ�WKH�IROORZLQJ�ZD\�

�����������������������������������������������������������������������������������������������7RWDO
������06(. ������06(. ������06(. ������06(.

$FWLYLWLHV�FDUULHG�RXW

,Q� WKH�DUHD�RI� �QRQ�FRQYHQWLRQDO� WUDLQLQJ�SDFNDJHV�KDYH�EHHQ�GHYHORSHG� IRU� VHOI� LQVWUXFWLRQ�ZLWK
WKH�IROORZLQJ�WLWOHV�


�7KH�PHDQLQJ�DQG�LPSOHPHQWDWLRQ�RI�WKH�+XPDQ�'HYHORSPHQW�,QGH[
����81'3�UHSRUW������

�$�7UDLQLQJ�0DQXDO�IRU�6(51$0�RQ�WKH�(TXDO�2SSRUWXQLW\�3ODQ

�6WUDWHJLF�3ODQQLQJ�ZLWK�D�)RFXV�RQ�*HQGHU�(TXDOLW\�

�6KDUHG�)DPLO\��5HVSRQVLELOLW\��6\VWHPDWL]DWLRQ�DQG�$QDO\VLV�

7KH�PDWHULDOV� DUH� DSSURSULDWH� IRU� LQGLYLGXDO� DQG� JURXS� VWXG\�� XQGHU� WKH� VXSHUYLVLRQ� RI� D� WXWRU�� �7KH
WUDLQLQJ�SDFNDJHV�DUH�DFFRPSDQLHG�E\�JXLGHOLQHV� IRU� WKH� WXWRUV��ZKR�KDYH�DOVR�EHHQ� WUDLQHG� LQ� VSHFLDO
ZRUNVKRSV�� � )XUWKHUPRUH�� WKLV� SURFHVV� LQFOXGHV� WKH� GHYHORSPHQW� RI� D� PRGHO� DQG� LQVWUXPHQWV� IRU
HYDOXDWLQJ�WKH�WUDLQLQJ�SURFHVV��DQG�DQ�DGPLQLVWUDWLYH�V\VWHP�IRU�WKH�QRQ�FRQYHQWLRQDO�WUDLQLQJ�SURJUDP�

7KH� QHZ� PHWKRGRORJ\� DQG� PDWHULDOV� DUH� FXUUHQWO\� EHLQJ� SLORW�WHVWHG� DPRQJ� ��� VWDII� PHPEHUV� LQ� �
UHJLRQV�

:LWK�UHJDUG�WR�WUDLQLQJ�IRU�ZRPHQ�OHDGHUV���WKH�IROORZLQJ�DFWLYLWLHV�KDYH�EHHQ�FDUULHG�RXW�

6HFWRUV� ZLWK� D� JUHDWHU� SDUWLFLSDWLRQ� RI� ZRPHQ� ZHUH� SULRULWL]HG�� VXFK� DV� HGXFDWLRQ�� KHDOWK� DQG� ODERU�
)RXU� VHPLQDUV�ZHUH� RUJDQL]HG� WR� UDLVH� DZDUHQHVV� DQG� WR� SURSRVH� VWUDWHJLHV� RQ� LPSURYLQJ� WKH� OHYHO� RI
SDUWLFLSDWLRQ�DPRQJ�ZRPHQ�DFWLYH�LQ�WKH�VHFWRUV�PHQWLRQHG�DERYH��7KUHH�KXQGUHG�ZRPHQ�ZHUH�WUDLQHG
LQ�WKHVH�VHPLQDUV�
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,Q�DGGLWLRQ���DV�SDUW�RI�WKH�WUDLQLQJ�GHSDUWPHQW·V��UHJXODU�DFWLYLWLHV��DSSUR[LPDWHO\��������VWDWH�HPSOR\HHV
KDYH�SDUWLFLSDWHG�LQ�WUDLQLQJ�VHVVLRQV�RQ�LVVXHV�VXFK�DV�JHQGHU�DQG�GHYHORSPHQW��GRPHVWLF�YLROHQFH��DQG
JHQGHU�UHODWLRQV�DQG�WKH�PRGHUQL]DWLRQ�RI�WKH�6WDWH�

6LQFH�6(51$0·V�PDQGDWH� GRHV� QRW� DOORZ� LW� WR� FDUU\� RXW� WUDLQLQJ� VHVVLRQV� GLUHFWO\�� � WKH� VHPLQDUV� DUH
FDUULHG�RXW�E\�SULYDWH�FRQVXOWDQWV��1RQ�*RYHUQPHQWDO�2UJDQL]DWLRQV��DQG�8QLYHUVLWLHV���7KH�FHQWHUV�DUH
LQYLWHG� WR� ELG� IRU� WKH� FRQWUDFWV� EDVHG� RQ�7HUPV� RI�5HIHUHQFH�GHYHORSHG�E\� WKH�7UDLQLQJ�'HSDUWPHQW
ZKLFK�VWLSXODWH�WKH�VXEMHFW�PDWWHU��WKH�PHWKRGRORJ\�WR�EH�XVHG��DQG�WKH�EXGJHW���7KH�ELGV�DUH�PDGH�RQ�D
\HDUO\� EDVLV�� DQG� LQ� VRPH� FDVHV� VHYHUDO� RUJDQL]DWLRQV�PD\� SUHVHQW� DQ� RIIHU� MRLQWO\�� VXFK� DV� D� WUDLQLQJ
SURJUDP�LQ�PRGHUQL]DWLRQ�ZKLFK�ZDV�JLYHQ�E\��WKH�,QVWLWXWR�GH�OD�0XMHU�� WKH�8QLYHUVLW\�RI�&KLOH� �DQG
)ODFVR�WRJHWKHU��7KH�UROH�RI�WKH�WUDLQLQJ�GHSDUWPHQW�LV�WR�FKRRVH�WKH�EHVW�WHFKQLFDO�RIIHU��WR�DSSURYH�WKH
SURSRVDO�RI�PDWHULDOV�DQG�PHWKRGRORJ\��DV�ZHOO�DV�WKH�FRXUVHV�WKHPVHOYHV�

7KH�PDMRULW\�RI�WKH�VHVVLRQV�ODVW�RQH�GD\��DQG�DUH�DWWHQGHG�E\�DV�PDQ\�DV�����SHUVRQV

,Q�WKH�IXWXUH��WKH�WUDLQLQJ�GHSDUWPHQW�KDV�SURSRVHG�WKH�LGHD�RI�WUDLQLQJ�DSSUR[LPDWHO\����WUDLQHUV�IURP
ZLWKLQ�WKH�VHFWRUV�WR�FDUU\�RQ�LQ�VHUYLFH�WUDLQLQJ�

,Q� WKH� DUHD� RI� � WKH� LQVWDOODWLRQ� DQG� DSSOLFDWLRQ� RI� WKH� FRPPXQLFDWLRQ� 1HWZRUN� RQ
IROORZLQJ�XS�DQG�VXSSRUW�RQ�WUDLQLQJ���WKH�7UDLQLQJ�'HSDUWPHQW�KDV�QHDUO\�ILQLVKHG�SUHSDULQJ�WKH
JURXQGZRUN� IRU� VHWWLQJ� XS� WKH� QHWZRUN�� � 7KH� LGHD� RI� WKH� QHWZRUN� LV� WKDW� VWDWH� HPSOR\HHV� ZKR� KDYH
UHFHLYHG� WUDLQLQJ� LQ� JHQGHU� PD\� VHW� XS� DQ� LQIRUPDO� QHWZRUN� E\� FRPSXWHU� ZKLFK� ZLOO� DOORZ� WKHP� WR
FRPPXQLFDWH� ZLWK� HDFK� RWKHU�� DV� ZHOO� DV� ZLWK� 6(51$0�� LQ� RUGHU� WR� DVN� TXHVWLRQV�� RU� H[FKDQJH
H[SHULHQFHV�� � $GGLWLRQDO� WUDLQLQJ� PDWHULDOV� ZLOO� DOVR� EH� PDGH� DYDLODEOH� WKURXJK� WKH� QHWZRUN�� 7KH
VRIWZDUH�LQYROYHG�LV�UHSRUWHGO\�TXLWH�VLPSOH��DQG�ZLOO�EH�SURYLGHG�IUHH�RI�FKDUJH�WR�WKRVH�FRXUVH�JUDGXDWHV
ZKR�ZDQW�WR�SDUWLFLSDWH���7KH�RQO\�UHTXLUHPHQW�IRU�SDUWLFLSDWLQJ�LQ�WKH�QHWZRUN�LV�WR�KDYH�SDUWLFLSDWHG�LQ
RQH�RU�PRUH�WUDLQLQJ�VHVVLRQV�RUJDQL]HG�E\�6(51$0��DQG�WR�KDYH�D�FRPSXWHU�ZLWK�D�PRGHP�

6R� IDU�� � ��� FRPPXQLFDWLRQ� SDFNDJHV� KDYH� EHHQ� SUHSDUHG� IRU� GLVWULEXWLRQ� RQ� WKH� QHWZRUN� RQ� GLYHUVH
VXEMHFWV�� VXFK� DV� ZRPHQ� DQG� HGXFDWLRQ�� ODERU� LVVXHV� DQG� JHQGHU� DQG� GHYHORSPHQW�� � $GGLWLRQDOO\� D
%XOOHWLQ�KDV�EHHQ�GHVLJQHG�IRU�GLVWULEXWLRQ�WKURXJK�WKH�QHWZRUN�

$QDO\VLV�RI�5HVXOWV�,PSDFW�

,Q�JHQHUDO�WKH�DFWLYLWLHV�VXSSRUWHG�E\�6ZHGLVK�&RRSHUDWLRQ�KDYH�EHHQ�FDUULHG�RXW�DFFRUGLQJ�WR�SODQ��7KH
HYDOXDWLRQ� WHDP�PHW�ZLWK�D�EURDG�UDQJH�RI� LQVWLWXWLRQV�DQG� LQGLYLGXDOV�ZKR�KDG�EHHQ� LQYROYHG� LQ�RQH
ZD\�RU�DQRWKHU�ZLWK�WKH�WUDLQLQJ�SURJUDP��DQG�IRXQG�WKH�WHFKQLFDO�TXDOLW\�RI�WKH�WUDLQLQJ�WR�EH�H[FHOOHQW�
ERWK� LQ� WHUPV� RI� WKH� FRQWHQW�� WKH� PHWKRGRORJ\� XVHG� DQG� WKH� PDWHULDOV�� � )XUWKHUPRUH�� ERWK� WKH
GHYHORSPHQW� RI� D� PRGHO� IRU� HYDOXDWLQJ� HGXFDWLRQDO� SURFHVVHV� � DV� ZHOO� DV� WKH� FRPSXWHU� QHWZRUN� DUH
FRQVLGHUHG� WR�EH� LPSRUWDQW�FRQWULEXWLRQV� IRU� LPSURYLQJ� WKH� LPSDFW�RI�JHQGHU� WUDLQLQJ�ZKLFK�PLJKW�EH
XVHIXO� LQ� RWKHU� FRXQWULHV� DV� ZHOO�� � � ,Q� WHUPV� RI� WKH� FRQVWUDLQWV� LGHQWLILHG� ZLWK� UHJDUG� WR� WKH� WUDLQLQJ
SURJUDP��IROORZLQJ�DUH�VRPH�RI�WKH�PDMRU�LVVXHV�ZKLFK�ZHUH�EURXJKW�XS�LQ�WKH�FRXUVH�RI�RXU�LQWHUYLHZV�
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&RRUGLQDWLRQ� LQ� WKH� SODQQLQJ� DQG� IROORZ�XS� RI� WKH� ZRUNVKRSV� VHHPV� WR� EH� ZHDN�� ERWK� EHWZHHQ� WKH
WUDLQLQJ� GHSDUWPHQW� DQG� WKH� UHJLRQDO� GLUHFWRUV�� DV� ZHOO� DV� ZLWK� WKH� RWKHU� GHSDUWPHQWV� DQG� SURJUDPV
ZKLFK�KDYH�UHODWHG�UROHV��IRU�H[DPSOH�WKH�VHFWRU�GHSDUWPHQW��WKH�GRPHVWLF�YLROHQFH�SURJUDP��HWF����$V�DQ
H[DPSOH��VHYHUDO�SHUVRQV�PHQWLRQHG�WKDW�WKH�WUDLQLQJ�GHSDUWPHQW�GLUHFWO\�VXSHUYLVHV�HDFK�RI�WKH�VHPLQDUV
FDUULHG�RXW�LQ�WKH�UHJLRQV���DOWKRXJK�WKLV�DSSHDUV�WR�EH�D�UROH�ZKLFK�FRXOG�FRQFHLYDEO\�EH�SHUIRUPHG�E\
WKH�5HJLRQDO�2IILFHV�
 
• $� UHODWHG� LVVXH� LV� WKH� RYHUODS� ZKLFK� VHHPV� WR� H[LVW� EHWZHHQ� WKH� &,'(0� DQG� WKH� 7UDLQLQJ

'HSDUWPHQW�� � 7KH� DFWLYLWLHV� FDUULHG� RXW� E\� WKH� &,'(0� DUH� UHIHUUHG� WR� DV� ´DZDUHQHVV� UDLVLQJµ
�VHQVLELOL]DFLyQ��UDWKHU�WKDQ�WUDLQLQJ���DQG�WKH\�DUH�QRW�VXSSRVHG�WR�FDUU\�RXW�WKHVH�DFWLYLWLHV�ZLWK�VWDWH
HPSOR\HHV�� DOWKRXJK� IRU� H[DPSOH�� WKH\� DUH� DOORZHG� WR� PHHW� ZLWK� VFKRRO� WHDFKHUV� KLUHG� E\� WKH
PXQLFLSDOLWLHV�� � +RZHYHU�� ZKHQ� FRPSDULQJ� WKH� DFWXDO� QXPEHU� RI� KRXUV� LQYROYHG� LQ� WKH� WUDLQLQJ
FRXUVHV�� WKH� FRQWHQW�� DQG� WKH� QXPEHUV� RI� SHRSOH� LQYROYHG�� � WKHUH� DSSHDU� WR� EH� IHZ� VXEVWDQWLDO
GLIIHUHQFHV�LQ�UHDOLW\�EHWZHHQ�WKH�DFWLYLWLHV�FDUULHG�RXW�E\�WKH�&,'(0�DQG�WKH�7UDLQLQJ�'HSDUWPHQW�
1DWXUDOO\��WKH�LQYROYHPHQW�RI�SUHVWLJLRXV�LQVWLWXWLRQV�VXFK�DW�WKH�8QLYHUVLW\�RI�&KLOH�DQG�)ODFVR�JLYHV
DQ�DGGLWLRQDO�ERRVW�WR�WKH�UHJLRQDO�WUDLQLQJ�VHVVLRQV��ZKLFK�LV�XVHIXO�SDUWLFXODUO\�ZKHQ�GHDOLQJ�ZLWK
KLJK� OHYHO�RIILFLDOV�� �+RZHYHU�� LW� VHHPV� WKDW�ERWK�SURJUDPV�FRXOG�EHQHILW� IURP�D�PRUH�FRRUGLQDWHG
VWUDWHJ\�� UDWKHU� WKDQ� FDUYLQJ� XS� WHUULWRULHV� DQG� VXEMHFW� PDWWHU�� ZKLFK� VHHPV� WR� EH� WKH� FXUUHQW
DSSURDFK��7KLV�LV�SDUWLFXODUO\�UHOHYDQW�ZLWK�UHJDUG�WR�WKH�WUDLQLQJ�RI�ZRPHQ·V�OHDGHUV��ZKLFK�DSSHDUV
LQ�WKH�SODQV�RI�ERWK�&,'(0�DQG�WKH�7UDLQLQJ�'HSDUWPHQW�

 
• 0DQ\�RI� WKH� SHUVRQV� FRQVXOWHG� VXJJHVWHG� WKDW� LW�ZRXOG� EH� GHVLUDEOH� WR� IRFXV�PRUH�ZLWK� UHJDUG� WR

LVVXHV�� SDUWLFLSDQWV� DQG� VHFWRUV�� LQ� RUGHU� WR� DFKLHYH� JUHDWHU� LPSDFW� DQG� GHHSHU� NQRZOHGJH�� ZLWK
UHJDUG�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH�(23�

 
• &XUUHQWO\�WKH�WUDLQLQJ�SDFNDJHV�DQG�PDWHULDOV�DUH�GHYHORSHG�LQGHSHQGHQWO\�IRU�HDFK�ZRUNVKRS��DQG

RQO\�HQRXJK�FRSLHV�DUH�SULQWHG�IRU�WKH�QXPEHU�RI�SDUWLFLSDQWV�LQ�WKH�FRXUVHV���+RZHYHU��WKH�TXDOLW\
RI� WKHVH�PDWHULDOV� LV� LQ� JHQHUDO� YHU\� KLJK�� DQG� LW� VHHPV� WKDW� WKH\� FRXOG� EH� XVHIXO� LQ� PDQ\� RWKHU
FRQWH[WV� WKDQ� WKH� VSHFLDO� WUDLQLQJ� HYHQWV�� VXFK� DV� IRU� H[DPSOH�� LQ� WKH� DFWLYLWLHV� FDUULHG� RXW� E\� WKH
&,'(0�

 
• :LWK�UHJDUG�WR�WKH�FRPSXWHU�QHWZRUN��WKLV�LV�D�YHU\�LPSRUWDQW�LQLWLDWLYH�ZKLFK�FRXOG�JUHDWO\�IDFLOLWDWH

WKH�ZRUN�RI�WKH�VHFWRU�VSHFLDOLVWV��LQ�PDLQWDLQLQJ�FRQWDFW�ZLWK�HPSOR\HHV�IURP�GLIIHUHQW�VHFWRUV�DIWHU
WKH�WUDLQLQJ�VHVVLRQV��DQG�IROORZLQJ�XS�RQ�DFWLYLWLHV�UHODWHG�WR�WKH�(23���+RZHYHU��WKLV�ZRXOG�UHTXLUH
FORVH�FRRUGLQDWLRQ�EHWZHHQ�WKH�VHFWRU�GHSDUWPHQW�DQG�WKH�WUDLQLQJ�GHSDUWPHQW� LQ�WKH�GHYHORSPHQW
RI�WKH�QHWZRUN��ZKLFK�VR�IDU��GRHV�QRW�DSSHDU�WR�EH�WDNLQJ�SODFH�

����� 7IGXSVMEP�;SVO

6ZHGLVK�VXSSRUW�IRU�ZRUN�LQ�WKH�VHFWRUV�EHJDQ�GXULQJ�WKH�VHFRQG�SHULRG�RI�&RRSHUDWLRQ���7KH�JRDO�RI�WKLV
FRPSRQHQW�ZDV�WR�HQDEOH�6(51$0�WR�GHYHORS�D�PRUH�FRKHUHQW�VWUDWHJ\�IRU�SURPRWLQJ�DQG� IROORZLQJ
XS�RQ�WKH� LPSOHPHQWDWLRQ�RI�(TXDO�2SSRUWXQLW\�3ODQ�E\� WKH�FRUH�PLQLVWULHV�� �$V�PHQWLRQHG�HDUOLHU� LQ
WKLV�UHSRUW��WKH�(23�ZDV�GHYHORSHG�E\�DQ�H[WHUQDO�FRQVXOWDQW��DQG�LQ�PRVW�FDVHV�ZDV�QRW�GLVFXVVHG�ZLWK
WKH�PLQLVWULHV�UHVSRQVLEOH�IRU�LPSOHPHQWLQJ�WKH�SODQ�XQWLO�DIWHU�LW�KDG�EHHQ�DSSURYHG�E\�WKH�3UHVLGHQF\
DQG�LQFRUSRUDWHG�LQWR�WKH�*RYHUQPHQW·V�RIILFLDO�SURJUDP���7KHUHIRUH���DOWKRXJK�IRUPDO�FRPPLWPHQW�IRU
WKH�3ODQ�KDG�DOUHDG\�EHHQ�REWDLQHG�� � LQ�RUGHU� WR�RSHUDWLRQDOL]H� WKH�3ODQ� LW�ZDV� FUXFLDO� WR� VHW�XS� IOXLG
FKDQQHOV�IRU�FRPPXQLFDWLQJ�DQG�SURYLGLQJ�WHFKQLFDO�VXSSRUW�WR�WKH�PLQLVWULHV�
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,Q�RUGHU� WR�GHYHORS�D�FRKHUHQW�VWUDWHJ\� IRU�VWUHQJWKHQLQJ�VHFWRULDO�ZRUN�� �D� VSHFLDO�'HSDUWPHQW�ZLWKLQ
6(51$0� ZDV� FUHDWHG� WR� RYHUVHH� FRRUGLQDWLRQ� ZLWK� WKH� PLQLVWULHV�� � 6(51$0� GHFLGHG� WR� SULRULWL]H
FHUWDLQ� VHFWRUV�� EDVHG� RQ� ERWK� WKHLU� LPSRUWDQFH� ZLWKLQ� WKH� (TXDO� 2SSRUWXQLW\� 3ODQ� DV� ZHOO� DV� WKH
IHDVLELOLW\�RI�ZRUNLQJ�LQ�WKH�VHFWRU���7KH�SULRULWL]HG�VHFWRUV�DUH��:RUN��(GXFDWLRQ�DQG�+HDOWK��IROORZHG�E\
$JULFXOWXUH�� -XVWLFH� DQG�&RPPXQLFDWLRQV�� �7KH� FRUH� VWUDWHJ\� IRU� VHFWRULDO�ZRUN� LV� EDVHG� RQ� WZR�PDLQ
DFWLYLWLHV�

• $JUHHPHQWV� �&RQYHQLRV�� � VLJQHG�EHWZHHQ�6(51$0�DQG� WKH�0LQLVWULHV�� �*HQHUDO�$JUHHPHQWV� DUH
VLJQHG�ZKLFK�RXWOLQH�WKH�JRDOV�DQG�WHUPV�RI�WKH�FROODERUDWLRQ��ZKLOH�VSHFLILF�DJUHHPHQWV�DUH�UHQHZHG
RQ�D�\HDUO\�EDVLV�DQG�GHWDLO�WKH�DFWLRQV�ZKLFK�ZLOO�EH�FDUULHG�RXW� � MRLQWO\�� �7KH\�IXUWKHU�VSHFLI\�WKH
DPRXQW�RI�PRQH\�ZKLFK� HDFK� LQVWLWXWLRQV�ZLOO� FRQWULEXWH�� �7KH� DJUHHPHQWV� DUH� RIILFLDO� GRFXPHQWV
ZKLFK� PXVW� EH� DSSURYHG� E\� WKH� 3XEOLF� $XGLWRUV� 2IILFH�� ZKLFK� JLYHV� WKHP� DGGLWLRQDO� IRUPDOLW\�
DOWKRXJK�LQ�VRPH�FDVHV�LW�FDXVHV�ORQJ�GHOD\V�LQ�DSSURYLQJ�WKH�DJUHHPHQWV�

• 7KH�VHFRQG�DFWLYLW\�LV�WKH�FUHDWLRQ�RI�PXOWLVHFWRULDO�FRPPLVVLRQV�RQ�SULRULWL]HG�LVVXHV�VXFK�DV��

3UHYHQWLRQ�RI�$GROHVFHQW�3UHJQDQF\��SUHVLGHG�RYHU�E\�6(51$0�ZLWK�WKH�SDUWLFLSDWLRQ�RI
WKH�0LQLVWULHV�RI�(GXFDWLRQ�DQG�+HDOWK�DQG�WKH�<RXWK�,QVWLWXWH�

5XUDO� ZRPHQ�� LQ� ZKLFK� SHDVDQW� RUJDQL]DWLRQV�� � 1*2V� DQG� PLQLVWULHV� LQYROYHG� LQ� UXUDO
GHYHORSPHQW�SDUWLFLSDWH

7KH�7ULSDUWLWH�&RPPLVVLRQ�RQ�(TXDO�2SSRUWXQLWLHV�IRU�:RPHQ�:RUNHUV��SUHVLGHG
RYHU� E\� WKH� 0LQLVWU\� RI� /DERU�� ZLWK� WKH� SDUWLFLSDWLRQ� RI� ODERU� XQLRQV�� 6(51$0� DQG� WKH
0LQLVWU\�RI�(FRQRP\

7KH�&RPPLVVLRQ� RQ� )DPLO\�9LROHQFH� PDGH� XS� RI� 6(51$0�� WKH�0LQLVWULHV� RI�+HDOWK�
-XVWLFH��(GXFDWLRQ��)RUHLJQ�$IIDLUV���,QWHULRU��3UHVLGHQF\��WKH�<RXWK�,QVWLWXWH���WKH�3ROLFH��DQG�WKH
-XGLFLDO�%UDQFK�

)ROORZ�XS�RQ�WKH�DJUHHPHQWV�ZLWK�WKH�GLIIHUHQW�PLQLVWULHV�LV�FDUULHG�RXW�E\�VHFWRU�VSHFLDOLVWV���,Q�DGGLWLRQ
WR� WKH�KHDG�RI� WKH�GHSDUWPHQW�DQG�D�SURIHVVLRQDO�DVVLVWDQW�� � WKH�'HSDUWPHQW�FXUUHQWO\�KDV���VSHFLDOLVWV
ZRUNLQJ�LQ�WKH�DUHDV�RI�KHDOWK��HGXFDWLRQ��ODERU��FRPPXQLFDWLRQ�DQG�UXUDO�GHYHORSPHQW���7KH�DFWLYLWLHV
UHODWHG�WR�&RPPXQLFDWLRQ�DQG�-XVWLFH�KDYH�EHHQ�FDUULHG�RXW�WKURXJK�WKH�&RPPXQLFDWLRQV�'HSDUWPHQW
DQG�WKH�/HJDO�5HIRUP�3URJUDP�RI�6(51$0�

)XUWKHUPRUH�� LQ� HDFK� RI� WKH�PLQLVWULHV�� WKHUH� LV� DW� OHDVW� RQH� SHUVRQ� RU� GHSDUWPHQW� LQ� UHVSRQVLEOH� IRU
FRRUGLQDWLQJ�DFWLYLWLHV�ZLWK�6(51$0�

6ZHGLVK�6XSSRUW�IRU�6HFWRULDO�:RUN

7KH�PDLQ�JRDO�RI�6ZHGLVK�VXSSRUW�WR�WKH�6HFWRU�'HSDUWPHQW�LV�SUHVHQWHG�DV�WKH�IROORZLQJ�

7R�HQDEOH�PLQLVWULHV�� DQG� VWDWH� LQVWLWXWLRQV� WR� FDUU\� RXW� DFWLRQV� DQG�PHDVXUH�ZKLFK� JXDUDQWHH
HTXDO�RSSRUWXQLWLHV�IRU�PHQ�DQG�ZRPHQ�LQ�WKH�IDPLO\�� �DQG�LQ�SROLWLFDO��HFRQRPLF�DQG�FXOWXUDO
VSKHUHV��DQG�ZKLFK�DLP�WR�PDNH�VWUXFWXUDO�FKDQJHV�ZLWK�UHVSHFW�WR�JHQGHU�UHODWLRQV�
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7KH�VSHFLILF�JRDOV�DUH�

• 7R�HVWDEOLVK� IRUPDO� OLQNV�DQG�SHUPDQHQW�FRRUGLQDWLRQ�ZLWK� WKH�GLIIHUHQW�PLQLVWULHV�DQG� LQVWLWXWLRQV
ZKLFK�PDNH�XS�WKH�&KLOHDQ�*RYHUQPHQW

 
• 7R�GHYHORS�WKH�PHDVXUHV�DQG�DFWLRQV�SURSRVHG�LQ�WKH�(TXDO�2SSRUWXQLW\�3ODQ�

7KH�WRWDO�EXGJHW�IRU���������LV����������86'�

'HVFULSWLRQ�RI�$FWLYLWLHV�&DUULHG�2XW

,Q� VSLWH�RI� WKH� IDFW� WKDW� WKH�'HSDUWPHQW�RI�6HFWRULDO�:RUN� LV� IDLUO\� \RXQJ�� LW�KDV� DFKLHYHG�TXLWH� UDSLG
UHVXOWV���$OUHDG\��WKHUH�KDV�EHHQ�DQ�HQRUPRXV�LQFUHDVH�LQ�WKH�TXDQWLW\�DV�ZHOO�DV�WKH�TXDOLW\�RI�DFWLYLWLHV
FDUULHG� RXW� LQ� WKH� GLIIHUHQW� VHFWRUV� LQ� VXSSRUW� RI� WKH� (TXDO� 2SSRUWXQLW\� 3ODQ�� � 7KH� PDMRULW\� RI� WKH
DFWLYLWLHV�FDUULHG�RXW�LQ�WKH�ILUVW� WZR�\HDUV�KDYH�LQYROYHG�WUDLQLQJ�IRU�HPSOR\HHV�RI�WKH�GLIIHUHQW�VHFWRUV�
VWXGLHV�RQ�VSHFLILF�LVVXHV�UHOHYDQW�WR�JHQGHU�HTXDOLW\��SXEOLFDWLRQV��DQG�WHFKQLFDO�SURSRVDOV�IRU�LQWHJUDWLQJ
JHQGHU� HTXDOLW\� LQWR� VHFWRU� SROLF\�� � )ROORZLQJ� DUH� H[DPSOHV� RI� VRPH� RI� WKH� PRVW� LPSRUWDQW� DFWLYLWLHV
FDUULHG�RXW�LQ�WKH�SULRULWL]HG�VHFWRUV�

)HYGEXMSR�

• 5HJLRQDO�VHPLQDUV�RQ�´(TXDO�2SSRUWXQLWLHV�IRU�:RPHQ�LQ�(GXFDWLRQµ
• 7KH� SUHSDUDWLRQ� RI� D� SURSRVDO� WR� LQFRUSRUDWH� WKH� SULQFLSOH� RI� JHQGHU� HTXDOLW\� LQ�0LGGOH� 6FKRRO

(GXFDWLRQ��ZKLFK�ZLOO�EH�XVHG�LQ�WKH�SURFHVV�RI�WKH�FXUULFXODU�UHIRUPV�LQ�WKH�HGXFDWLRQ�VHFWRU�
• $Q�LQWHUQDWLRQDO�VHPLQDU�RQ�´(TXDO�2SSRUWXQLWLHV�IRU�:RPHQ�LQ�(GXFDWLRQ�µ
• 'HYHORSPHQW�RI�HGXFDWLRQDO�PDWHULDOV� IRU�DGXOW�HGXFDWLRQ�FODVVHV�EDVHG�RQ�SULRULWL]HG� LVVXHV� LQ� WKH

(TXDO�2SSRUWXQLW\�3ODQ��VXFK�DV�DGROHVFHQW�SUHJQDQF\�DQG�GRPHVWLF�YLROHQFH
• $�SXEOLFLW\�FDPSDLJQ�WR�HQFRXUDJH�JLUOV�WR�H[FHO�LQ�PDWK�DQG�VFLHQFH
• 6HPLQDUV�ZLWK�WH[W�ERRN�HGLWRUV�WR�SURPRWH�QRQ�VH[LVW�ODQJXDJH�DQG�LPDJHV�LQ�VFKRRO�WH[WV
• 6H[�HGXFDWLRQ�SURJUDPV�IRU�DGROHVFHQWV��-2&$6�
• $� SURSRVDO� WR� LQFRUSRUDWH� D� JHQGHU� SHUVSHFWLYH� LQ� WKH� FROOHFWLRQ� DQG� SURFHVVLQJ� RI� HGXFDWLRQDO

VWDWLVWLFV

0EFSV

• 7KH� FUHDWLRQ� RI� DQ� (TXDO� 2SSRUWXQLW\� &RPPLVVLRQ� ZLWKLQ� WKH� 0LQLVWU\� RI� /DERU�� ZLWK� WKH
SDUWLFLSDWLRQ�RI�6(51$0

• 7KH�'HYHORSPHQW�RI�DQ�(TXDO�2SSRUWXQLW\�3ODQ�LQ�WKH�0LQLVWU\�RI�1DWLRQDO�3URSHUW\��%R[����
• 7UDLQLQJ�IRU�HPSOR\HHV�RI�WKH�0LQLVWU\�RI�/DERU
• 3URGXFWLRQ�DQG�GLVWULEXWLRQ�RI�D�-RE�+XQWLQJ�0DQXDO�IRU�:RPHQ
• $�VWXG\�RQ�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�WHFKQLFDO�WUDLQLQJ�FRXUVHV�RIIHUHG�E\�6(1&(��WKH�QDWLRQDO

SURJUDP�LQ�FKDUJH�RI�WHFKQLFDO�WUDLQLQJ�
• (YDOXDWLRQ�RI�UHJXODWLRQV�ZKLFK�SURWHFW�PDWHUQLW\�EHQHILWV�LQ�WKH�SULYDWH�DQG�SXEOLF�VHFWRUV
• ,QFOXVLRQ�RI�D�SURSRVDO�WR�SURWHFW�WKH�ULJKWV�RI�ZRPHQ�ZRUNHUV�LQ�WKH�DQQXDO�PHHWLQJ�RI�WKH�)RUXP

RQ�3URGXFWLYH�'HYHORSPHQW��FRRUGLQDWHG�E\�WKH�0LQLVWHU�RI�(FRQRP\
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• ,PSURYLQJ�WKH�TXDOLW\�RI�VXSHUYLVLRQ�RI�ZRUNHUV�FRQGLWLRQV�WDNLQJ�LQWR�DFFRXQW�WKH�VSHFLILF�FRQFHUQV
RI�ZRPHQ�ZRUNHUV

• 5HJLRQDO�WULSDUWLWH�VHPLQDUV�RQ�(TXDO�2SSRUWXQLWLHV� IRU�:RPHQ�:RUNHUV�ZLWK�WKH�SDUWLFLSDWLRQ�RI
ODERU�OHDGHUV��WKH�0LQLVWU\�RI�/DERU�DQG�SULYDWH�VHFWRU�HPSOR\HUV

• 6WXGLHV�RQ�VH[XDO�KDUDVVPHQW��ODERU�FRQGLWLRQV�IRU�ZRPHQ��WKH�JURZWK�RI�WKH�LQIRUPDO�VHFWRU�
• 3XEOLFDWLRQV� RQ� WKH� ULJKWV� DQG� REOLJDWLRQV� RI� GRPHVWLF� ZRUNHUV� DQG� WKHLU� HPSOR\HUV�� RQ� VH[XDO

KDUDVVPHQW�DQG�WKH�ULJKWV�RI�WH[WLOH�ZRUNHUV�
• 7HFKQLFDO�WUDLQLQJ�IRU�ZRPHQ�KHDGV�RI�KRXVHKROGV
• 3DUWLFLSDWLRQ�LQ�SURPRWLRQ�RI�OHJDO�UHIRUPV��VXFK�DV�HOLPLQDWLRQ�RI�SUHJQDQF\�WHVWV�DV�D�UHTXLUHPHQW

IRU�HPSOR\PHQW�

,IEPXL

• 6HPLQDU�WR�GLVFXVV�LQFRUSRUDWLQJ�JHQGHU�UHODWHG�YDULDEOHV�LQ�WKH�+HDOWK�6WDWLVWLFV�V\VWHP�
• 5HJLRQDO�VHPLQDUV�RQ�JHQGHU�DQG�KHDOWK��GRPHVWLF�YLROHQFH�DQG�+,9�$,'6
• &UHDWLRQ�RI�D�GHQWDO�KHDOWK�SURJUDP�IRU�ZRPHQ�ZRUNHUV�DQG�KHDGV�RI�KRXVHKROGV
• 3URGXFWLRQ�RI�HGXFDWLRQDO�PDWHULDOV�RQ�IDPLO\�SODQQLQJ��GHQWDO�KHDOWK�DQG�UHSURGXFWLYH�KHDOWK

6YVEP�(IZIPSTQIRX

• 3URGXFWLRQ�DQG�GLVWULEXWLRQ�RI�WKH�GRFXPHQW�´(TXDO�2SSRUWXQLWLHV�IRU�5XUDO�:RPHQµ
• ,QFRUSRUDWLRQ�RI�LQGLFDWRUV�ZKLFK�SHUPLW�DQ�HYDOXDWLRQ�RI�ZRPHQ·V�SDUWLFLSDWLRQ�LQ�UXUDO�HFRQRPLF

GHYHORSPHQW�LQ�WKH�1DWLRQDO�$JULFXOWXUDO�&HQVXV�
• 'HYHORSPHQW� RI� D� FRPPRQ� DJHQGD� WR� SURPRWH� UXUDO� ZRPHQ� ZLWK� WKH� SDUWLFLSDWLRQ� RI� SHDVDQW

RUJDQL]DWLRQV��DQG�WKH�0LQLVWU\�RI�$JULFXOWXUH
• 3URGXFWLRQ� RI� D� WUDLQLQJ�PDQXDO� IRU� DJULFXOWXUDO� WHFKQLFLDQV� RQ� KRZ� WR� LQFOXGH� D� JHQGHU� IRFXV� LQ

UXUDO�GHYHORSPHQW�SURMHFWV�
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$QDO\VLV�RI�5HVXOWV�,PSDFW

7KH� HYDOXDWLRQ� WHDP�ZDV� LPSUHVVHG� E\� WKH� FUHDWLYLW\� DQG� VHQVH� RI� RSSRUWXQLW\� ZLWK�ZKLFK� WKH� VHFWRU
VSHFLDOLVWV�KDYH�PDQDJHG�WR�LQWHJUDWH�WKH�FHQWUDO�LVVXHV�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ�LQWR�SXEOLF�SROLF\
WKURXJK�WKH�GUDIWLQJ�DQG�IROORZ�XS�RI�DJUHHPHQWV�E\�VHFWRU�ZLWK�YHU\�SUHFLVH�FRQWHQWV�

7KH�WHDP�LQWHUYLHZHG��UHSUHVHQWDWLYHV�IURP�HDFK�RI�WKH�PLQLVWULHV�ZLWK�ZKRP�6(51$0�KDG�HVWDEOLVKHG
DJUHHPHQWV����,Q�DOO�FDVHV��WKH�ZRUN�RI�6(51$0�ZDV�YLHZHG�DV�EHLQJ�YHU\�FRQVWUXFWLYH�� �7KH�PLQLVWU\
FRXQWHUSDUWV�IHOW�WKDW�WKH�H[LVWHQFH�RI�VSHFLDOLVWV�ZLWKLQ�6(51$0��ZLWK�UHFRJQL]HG�FDSDFLW\�LQ�JHQGHU�DV
ZHOO� DV� NQRZOHGJH� RI� WKH� VHFWRU� JUHDWO\� IDFLOLWDWHG� FRPPXQLFDWLRQ�� DQG� LQFUHDVHG� FRQWLQXLW\� LQ� WKH
LPSOHPHQWDWLRQ�DQG�IROORZ�XS�RI�WKH�DJUHHPHQWV�

&S\����
7KH�(TXDO�2SSRUWXQLW\�3ODQ�RI�WKH�0LQLVWU\�RI�1DWLRQDO�3URSHUW\������

$IWHU� FDUU\LQJ� RXW� D� QHHGV� DVVHVVPHQW�� WKH� IROORZLQJ� PHDVXUHV� ZHUH� SURSRVHG� WR� SURPRWH� HTXDO
RSSRUWXQLWLHV�IRU�PHQ�DQG�ZRPHQ�LQ�WKH�0LQLVWU\�RI�1DWLRQDO�3URSHUW\��LQ�FKDUJH�RQ�QDWLRQDO�SURSHUW\
UHJLVWU\��
 
• (VWDEOLVKPHQW� RI� IOH[LEOH� VFKHGXOHV� IRU� PHQ� DQG� ZRPHQ� ZLWK� GHSHQGHQW� FKLOGUHQ�� ZLWK� SK\VLFDO

GLVDELOLWLHV��DQG�ZRPHQ�DWWHQGLQJ�WHFKQLFDO�WUDLQLQJ�FRXUVHV�
• 6XSSRUW�IRU�ZRPHQ�HPSOR\HHV�SDUWLFLSDWLQJ�LQ�WUDLQLQJ�RQ�OHDGHUVKLS�VNLOOV��DQG�SURMHFW�GHVLJQ�DQG

HYDOXDWLRQ�
• 3URPRWLRQ�RI�VWDII�SDUWLFLSDWLRQ�LQ�´7UDLQLQJ�IRU�&KDQJHµ��JHQGHU�DZDUHQHVV�VHPLQDUV�
• &UHDWLRQ�RI�VSHFLDO�RYHUWLPH�KRXUV�LQ�WKH�PLQLVWU\·V�FKLOGFDUH�IDFLOLWLHV�RQFH�D�ZHHN�WR�DOORZ�SDUHQWV

WR�SDUWLFLSDWH�LQ�WUDLQLQJ�DQG�VRFLDO�DFWLYLWLHV�
• 'HYHORSPHQW� RI� JHQGHU� VHQVLWLYH� HPSOR\PHQW� VWDWLVWLFV� DV� ZHOO� DV� LQIRUPDWLRQ� UHODWHG� WR� SURSHUW\

LVVXHV�
• 'HYHORSPHQW�RI�D�SODQ�WR�LPSURYH�VHUYLFHV�SURYLGHG�WR�ZRPHQ
• 7KH�FUHDWLRQ�RI�D�FRPPLVVLRQ�WR�PRQLWRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�3ODQ

)XUWKHUPRUH��PRVW�RI� WKH� FRXQWHUSDUWV� FRPPHQWHG� WKDW� WKH� H[LVWHQFH� RI� DGGLWLRQDO� IXQGV� SURYLGHG�E\
6(51$0�VHUYHG�DV�DQ�LPSRUWDQW�LQFHQWLYH�IRU�FDUU\LQJ�VRPH�DFWLYLWLHV�ZKLFK�RWKHUZLVH�ZRXOG�QRW�KDYH
EHHQ�SULRULWL]HG�E\�WKH�PLQLVWULHV�WKHPVHOYHV�

$QRWKHU�LPSRUWDQW�DFKLHYHPHQW�LV�WKDW�LQ�WKH�PDMRULW\�RI�WKH�5HJLRQV�DJUHHPHQWV�KDYH�DOVR�EHHQ�VLJQHG
EHWZHHQ� WKH� UHJLRQDO� GHOHJDWHV� RI� WKH� PLQLVWULHV� DQG� 6(51$0�� � ,Q� VRPH� FDVHV�� LW� DSSHDUV� WKDW� WKH
UHJLRQDO�DJUHHPHQWV�DUH�HYHQ�PRUH�IDU�UHDFKLQJ�WKDQ�WKH�QDWLRQDO�DJUHHPHQWV�

)LQDOO\�� WKH� IDFW� WKDW� WKH� DFWLYLWLHV�PHQWLRQHG� LQ� WKH� DJUHHPHQWV� DUH� SDUW� RI� WKH�*RYHUQPHQW·V� RYHUDOO
SODQ�� DQG� WKDW� UHVSRQVLELOLW\� IRU� WKH� DFWLRQV� LV� DOUHDG\� SODFHG� ZLWK� WKH� PLQLVWULHV� JLYHV� DGGLWLRQDO
OHJLWLPDF\� WR� WKH� ZRUN� RI� WKH� VHFWRU� VSHFLDOLVWV�� � ,Q� WKH� QHDU� IXWXUH� D� PLQLVWHULDO� FRPPLVVLRQ� ZLOO� EH
IRUPHG��SUHVLGHG�RYHU�E\�WKH�0LQLVWHU�RI�6(51$0��ZKRVH�UROH�ZLOO�EH�WR�PRQLWRU�WKH�IXOILOOPHQW�RI�WKH
(TXDO�2SSRUWXQLW\�3ODQ�
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7KH�PDMRU�FRQVWUDLQWV�REVHUYHG�DUH�GHULYHG�IURP�WKH�GLIIHUHQFHV�LQ�SROLWLFDO�FRPPLWPHQW�RI�WKH�GLIIHUHQW
PLQLVWULHV��ZKLFK�GLUHFWO\�DIIHFWV�WKH�SRVVLELOLWLHV�RI�6(51$0·V�VHFWRU�VSHFLDOLVW��DV�ZHOO�DV� WKH�PLQLVWU\
FRXQWHUSDUW� WR� LQIOXHQFH� VHFWRU� SROLF\�� �7KH�PRVW� RXWVWDQGLQJ� VHFWRUV� DUH� WKH�0LQLVWULHV� RI�/DERU� DQG
1DWLRQDO� 3URSHUW\�� � ZKHUH� DOUHDG\� DFWLYLWLHV� ZLWK� VWUDWHJLF� LPSDFW� FDQ� EH� REVHUYHG�� � 7KH� SURJUHVV� LQ
HGXFDWLRQ��KHDOWK�DQG�UXUDO�GHYHORSPHQW�LV�PXFK�VORZHU���$QRWKHU�SUREOHP�ZKLFK�ZDV�PHQWLRQHG�E\�WKH
VHFWRU� VSHFLDOLVWV� LV� WKDW� LQ� VRPH�0LQLVWULHV� WKHUH� DUH� VHYHUDO� FRXQWHUSDUWV�� � RU� WKH� FRXQWHUSDUW� LV� QRW
VWUDWHJLFDOO\�ORFDWHG��ZKLFK�PDNHV�LW�GLIILFXOW�WR�LQIOXHQFH�SROLF\�

:LWK� UHJDUG� WR� WKH� FRQWHQW�RI� WKH�DJUHHPHQWV�� � WKH� WHDP�REVHUYHG� WKDW� WKHVH�XVXDOO\� IRFXVHG�RQ�TXLWH
VSHFLILF�DFWLYLWLHV���,Q�WKH�FDVHV�ZKHUH�EURDGHU�REMHFWLYHV�DUH� LQFOXGHG�LQ�WKH�DJUHHPHQWV��QR�PHQWLRQ�LV
PDGH�RI�RYHUDOO� VWUDWHJLHV� WR� DFKLHYH� WKH�REMHFWLYHV��QRU�KRZ� WKH\�ZLOO� EH�PRQLWRUHG�� �$�SURSRVDO�ZDV
SUHSDUHG� IRU� 6(51$0� UHJDUGLQJ� WKH� GHYHORSPHQW� RI� SURFHVV� DQG� LPSDFW� LQGLFDWRUV� WR� PRQLWRU
DGYDQFHV�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ��ZKLFK�WKH�WHDP�IRXQG�WR�EH�D�YHU\�XVHIXO
FRQWULEXWLRQ�LQ�WKLV�UHJDUG�

���� *YRH�JSV�'MZMP�7SGMIX]

7KH�)XQG�WR�6XSSRUW�&LYLO�6RFLHW\�JUHZ�RXW�RI�WKH�VXSSRUW�JLYHQ�E\�6ZHGHQ�WR�WKH�1RQ�*RYHUQPHQWDO
VHFWRU�LQ�HDUOLHU�\HDUV���+RZHYHU��WKH��PHFKDQLVP�FKRVHQ�IRU�DGPLQLVWHULQJ�WKH�IXQGV�WR�WKH�1*2�VHFWRU
ZDV� FRQVLGHUDEO\� UHYLVHG� GXULQJ� LQ� WKH� �QG� FRRSHUDWLRQ� SHULRG�� ZKLFK� JHQHUDWHG� D� IDLU� DPRXQW� RI
FRQWURYHUV\�ZLWKLQ�WKH�&KLOHDQ��FRXQWHUSDUWV�

'XULQJ� WKH� SUHSDUDWLRQ� RI� WKH� QHZ� DJUHHPHQW�� WKH� PDMRU� FKDOOHQJH� ZDV� WR� GHYHORS� D� V\VWHP� IRU
FKDQQHOLQJ�IXQGV�WR�WKH�1*2�VHFWRU�ZKLFK�ZRXOG�ERWK�UHGXFH�6LGD·V�DGPLQLVWUDWLYH�EXUGHQ�DQG�LQFUHDVH
WKH�VXVWDLQDELOLW\�RI�WKH�IXQGV�RQFH�6ZHGLVK�VXSSRUW�ZDV�WHUPLQDWHG�

)RU�QHDUO\���PRQWKV�GXULQJ������GLVFXVVLRQV�ZHUH�FDUULHG�RXW�EHWZHHQ�6LGD��WKH�1*2V��6(51$0�DQG
$*&,� DQG� D� YDULHW\� RI� DOWHUQDWLYH� FKDQQHOV� ZHUH� H[SORUHG�� � $W� 6LGD·V� LQYLWDWLRQ�� � D� JURXS� RI� ��
RUJDQL]DWLRQV�ZKLFK�KDG�EHHQ�6LGD�FRXQWHUSDUWV�GXULQJ�WKH�HDUOLHU�SHULRG�GHYHORSHG�D�SURSRVDO�IRU�WKH
DGPLQLVWUDWLRQ� RI� WKH� IXQGV�� �7KH� JURXS�SURSRVHG� WKH� FUHDWLRQ� RI� D� ´3URJUDP� RI� 6WUDWHJLF�$FWLRQ� IRU
*HQGHU� (TXDOLW\µ�� ZKLFK� ZRXOG� KDYH� DV� LWV� PDLQ� SXUSRVH� WR� LQFUHDVH� GLDORJXH� EHWZHHQ� WKH� &KLOHDQ
*RYHUQPHQW�DQG�&LYLO�6RFLHW\�ZLWK�UHJDUG�WR�JHQGHU�HTXDOLW\��7KH�SURSRVDO� LQFOXGHG�WKH�FUHDWLRQ�RI�D
IXQG� WR� VXSSRUW� QRQ�JRYHUQPHQWDO� LQLWLDWLYHV� LQ� WKH� DUHDV� RI� UHVHDUFK�� FRPPXQLFDWLRQ�� WUDLQLQJ�� DQG
RUJDQL]DWLRQDO� VWUHQJWKHQLQJ�� 7KH� IXQG� ZRXOG� EH� RYHUVHHQ� E\� D� PL[HG� FRPPLVVLRQ� PDGH� XS� RI
UHSUHVHQWDWLYHV�RI�FLYLO�VRFLHW\�DQG�WKH�JRYHUQPHQW��DQG�LW�ZDV�SURSRVHG�WKDW�DQ�LQVWLWXWLRQ�XQLQYROYHG�LQ
WKH�3URJUDP�ZRXOG�DGPLQLVWHU� WKH� IXQGV�DFFRUGLQJ� WR� FULWHULD� DJUHHG�XSRQ�E\� WKH�PL[HG� FRPPLVVLRQ�
%RWK�:RUOG�8QLYHUVLW\�6HUYLFH�DQG�81,&()�ZHUH�PHQWLRQHG�DV�SRVVLEOH�FDQGLGDWHV�IRU�WKLV�UROH��6LGD·V
VXSSRUW�ZRXOG�FRQVWLWXWH� WKH� LQLWLDO� IXQGLQJ� IRU� WKH�3URJUDP��EXW� DGGLWLRQDO� IXQGLQJ� VRXUFHV�ZRXOG�EH
DSSURDFKHG�LQ�RUGHU�WR�PDLQWDLQ�WKH�IXQG���7KLV�SURSRVDO�ZDV�VXSSRUWHG�E\�6(51$0��ZKLFK�ZDV�DOVR
DQ[LRXV�WR�DYRLG�VWDWH�PHGLDWLRQ�LQ�WKH�DFFHVV�RI�1*2V�WR�LQWHUQDWLRQDO�IXQGV�

,Q� WKHLU�SURSRVDO� WKH�&KLOHDQ� FRXQWHUSDUWV� DUJXHG� WKDW� DOWKRXJK�QRQ�JRYHUQPHQWDO� RUJDQL]DWLRQV� KDG
SOD\HG�DQ�LPSRUWDQW�UROH�LQ�WKH�FUHDWLRQ�RI�6(51$0��DQG�WKH�GHYHORSPHQW�RI�WKH�JRYHUQPHQW·V�SROLF\
ZLWK� UHJDUG� WR� JHQGHU� HTXDOLW\�� WKH�GLDORJXH�EHWZHHQ� FLYLO� VRFLHW\� DQG� WKH� VWDWH�ZDV� VWLOO� LQFLSLHQW� DQG
IUDJLOH��DQG�QRW�HQRXJK�SURJUHVV�KDG�EHHQ�PDGH�LQ�WKH�GHILQLWLRQ�RI�WKHLU�UHVSHFWLYH�UROHV�
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)RU�WKLV�UHDVRQ���WKH�1*2�VHFWRU��ZKLOH�LQWHUHVWHG�LQ�FRRSHUDWLQJ�ZLWK�WKH�JRYHUQPHQW��ZDV�DQ[LRXV�WR
DYRLG� EHFRPLQJ� VLPSO\� WKH� LPSOHPHQWHUV� RI� VWDWH� SROLF\�� DQG� GLUHFW� DFFHVV� WR� ILQDQFLDO� UHVRXUFHV� ZDV
FRQVLGHUHG�DQ�HVVHQWLDO�SDUW�RI�D�VWUDWHJ\�WR�PDLQWDLQ�DXWRQRP\�ZLWK�UHVSHFW�WR�WKH�JRYHUQPHQW�

0DQ\�SHUVRQV�LQWHUYLHZHG�E\�WKH�PLVVLRQ�H[SUHVVHG�WKH�FRQFHUQ�WKDW�SROLWLFDO�SDUWLFLSDWLRQ�LQ�JHQHUDO�KDV
GHFUHDVHG� LQ�&KLOH� VLQFH� WKH� WUDQVLWLRQ� WR�GHPRFUDF\�� �7KHUHIRUH�� WKH�GHYHORSPHQW�RI� VWURQJ�� FULWLFDOO\
FRQVWUXFWLYH� DQG� LQGHSHQGHQW� VRFLDO� PRYHPHQWV� LV� FRQVLGHUHG� WR� EH� FUXFLDO� � IRU� WKH� FRQVROLGDWLRQ� RI
GHPRFUDF\�LQ�&KLOH���,Q�WKLV�VHQVH��WKH�LVVXH�RI�KRZ�WR�FKDQQHO�6ZHGLVK�IXQGV�WR�WKH�QRQ�JRYHUQPHQWDO
VHFWRU�WRRN�RQ�D�SROLWLFDO�VLJQLILFDQFH�ZKLFK��IRU�WKH�&KLOHDQ�FRXQWHUSDUWV��ZHQW�EH\RQG�FRQVLGHUDWLRQV�RI
DGPLQLVWUDWLYH� H[SHGLHQF\� RU� ILQDQFLDO� VXVWDLQDELOLW\�� � %RWK� 6(51$0� DQG� WKH�1*2V� IHOW� WKDW� LW� ZDV
VWUDWHJLFDOO\�LPSRUWDQW�WR�GHYHORS�PDQDJHPHQW�DOWHUQDWLYHV�ZKLFK�ZRXOG�DOORZ�WKH�1*2V�WR�SDUWLFLSDWH
DV�HTXDO�SDUWQHUV�ZLWK�WKH�JRYHUQPHQW��DQG�ZKLFK�DYRLGHG�WKH�DSSHDUDQFH�RI�JRYHUQPHQWDO�LQWHUIHUHQFH
ZLWK�WKH�DXWRQRP\�RI�WKH�ZRPHQ·V�PRYHPHQW�

$� IXUWKHU� FRQVLGHUDWLRQ� ZDV� WKDW� DOO� IXQGV� LQFOXGHG� LQ� WKH� QDWLRQDO� EXGJHW�� HYHQ� IURP� LQWHUQDWLRQDO
GRQDWLRQV��PXVW�EH�DSSURYHG�E\�&RQJUHVV��ZKLFK�ZRXOG�PDNH�DQ\�IXQGLQJ�WR�FLYLO�VRFLHW\�YXOQHUDEOH�WR
SROLWLFDO�FRQVLGHUDWLRQV�DQG�WKH�VFUXWLQ\�RI�WKH�RSSRVLWLRQ�IRUFHV��ZKLFK�KDYH�EHHQ�SDUWLFXODUO\�VXVSLFLRXV
RI�DQ\�HIIRUWV�WR�WUDQVIRUP�VRFLDO�UHODWLRQV�

1RWZLWKVWDQGLQJ� WKHVH� FRQVLGHUDWLRQV�� 6LGD� GHFLGHG� WR� FKDQQHO� WKH� IXQGV� IRU� &LYLO� 6RFLHW\� WKURXJK
6(51$0�� ZLWK� WKH� LPSOLFLW� XQGHUVWDQGLQJ� WKDW�� RQFH� WKH� SURMHFW� ZDV� WHUPLQDWHG�� WKH� &KLOHDQ
*RYHUQPHQW� ZRXOG� PDLQWDLQ� WKH� )XQG� IRU� &LYLO� 6RFLHW\�� DORQJ� ZLWK� WKH� RWKHU� FRPSRQHQWV� RI� WKH
SURJUDP��LQFOXGLQJ�WKH�)XQG�IRU�*HQGHU�5HVHDUFK���+RZHYHU��QR�H[SOLFLW�FRPPLWPHQW�ZDV�PDGH�E\�WKH
&KLOHDQ�*RYHUQPHQW�LQ�WKLV�UHJDUG��DQG�WKH�0LQLVWU\�RI�)LQDQFH��ZKLFK�LV�UHVSRQVLEOH�IRU�SUHSDULQJ�WKH
QDWLRQDO�EXGJHW��ZDV�QRW�LQFOXGHG�LQ�WKH�QHJRWLDWLRQ��SURFHVV��7KH�6SHFLILF�$JUHHPHQW�EHWZHHQ�6ZHGHQ
DQG� &KLOH� REOLJHV� WKH� &KLOHDQ� *RYHUQPHQW� RQO\� � ´7R� SUHVHQW� D� SODQ� IRU� WKH� IXWXUH� IXQGLQJ� RI� WKH
SURJUDP�QRW�ODWHU�WKDQ�-XO\���������µ

'HVFULSWLRQ�RI�$FWLYLWLHV

7KH�IROORZLQJ�JRDOV�IRU�WKH�)XQG�IRU�&LYLO�6RFLHW\�ZHUH�GHYHORSHG�

• 7R�VWUHQJWKHQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ�IURP�FLYLO�VRFLHW\� LQ�WKH�DUHDV�RI
WUDLQLQJ��GRFXPHQWDWLRQ��PHGLD��FXOWXUH��WUDLQLQJ�DQG��RUJDQL]DWLRQ�

 
• 7R�H[WHQG�WKH�LQIOXHQFH�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ�WR�EURDGHU�VHFWRUV�RI�VRFLHW\�
 
• 7R�HQFRXUDJH�WKH�H[FKDQJH�RI�LGHDV�DQG�H[SHULHQFHV�EHWZHHQ�WKH�6WDWH�DQG�FLYLO�VRFLHW\�DV�D�VWUDWHJLF

HOHPHQW�LQ�WKH�FRQVROLGDWLRQ�RI�GHPRFUDF\�DQG�WKH�(TXDO�2SSRUWXQLW\�3ODQ�
 
• 7R� SURPRWH� QHWZRUNLQJ� EHWZHHQ� GLIIHUHQW� LQVWLWXWLRQV� DQG� QRQ� JRYHUQPHQWDO� RUJDQL]DWLRQV� ZLWK

UHJDUG�WR�WKH�(23��DQG
 
• 7R�VWUHQJWKHQ�WKH�QDWLRQDO�SURFHVV�RI�GHFHQWUDOL]DWLRQ�DQG�UHJLRQDO�GHYHORSPHQW�
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$�WRWDO�������06(.��DSSUR[LPDWHO\���086'��ZDV�DOORFDWHG�IRU�WKH�&LYLO�6RFLHW\�)XQG�GXULQJ�WKH�WKUHH
\HDU�SHULRG���$SSUR[LPDWHO\����������86'�ZDV�DOORWWHG�SHU�\HDU��6LQFH�WKHUH�LV�QR�ORJLFDO�FRXQWHUSDUW
ZLWKLQ� 6(51$0� WR� FDUU\� RXW� WKH� DGPLQLVWUDWLRQ� RI� WKH� )XQG�� � WKLV� WDVN� KDV� EHHQ� WDNHQ� RYHU� E\� WKH
,QWHUQDWLRQDO�5HODWLRQV�'HSDUWPHQW�RI�6(51$0���7KH�6SHFLILF�$JUHHPHQW�EHWZHHQ�&KLOH�DQG�6ZHGHQ
VWLSXODWHV� WKDW� WKH�FRVWV� RI� DGPLQLVWUDWLRQ�ZHUH� WR�EH� FRYHUHG�E\� WKH� LQVWLWXWLRQ�� DOWKRXJK�FHUWDLQ� FRVWV
KDYH�EHHQ�FRYHUHG�E\�WKH�IXQGV�IRU�FRRUGLQDWLRQ�DQG�HYDOXDWLRQ�

6(51$0�FDUULHG�RXW�WKH�SURFHVV�RI�WKH�JUDQW�SURFHGXUH�LQ�VHYHUDO�VWHSV�

• WKH� GHYHORSPHQW� RI� EDVLF� JXLGHOLQHV� IRU� WKH� SUHVHQWDWLRQ� RI� JUDQW� SURSRVDOV� � DQG� FULWHULD� IRU� WKH
VHOHFWLRQ�SURFHVV

 
• WKH�SXEOLFDWLRQ�RI�WKH�JXLGHOLQHV�LQ�PDMRU�QHZVSDSHUV��DQG�LQYLWDWLRQ�WR�VXEPLW�SURSRVDOV
 
• WKH�DFFUHGLWDWLRQ�RI�RUJDQL]DWLRQV�HQDEOLQJ�WKHP�WR�SDUWLFLSDWH�LQ�WKH�SURFHVV
 
• WKH�SUHVHQWDWLRQ�RI�JUDQW�SURSRVDOV
 
• WKH� HYDOXDWLRQ� RI� SURSRVDOV� E\� WZR� GLIIHUHQW� UHYLHZHUV� HDFK�� DFFRUGLQJ� WR� SUHYLRXVO\� DJUHHG� XSRQ

FULWHULD�DQG�D�WKLUG�LI�ODUJH�GLVFUHSDQFLHV�ZHUH�IRXQG�EHWZHHQ�WKH�ILUVW�WZR�UHYLHZHUV
 
• WKH�DSSURYDO�RI�JUDQWV�E\�WKH�$GYLVRU\�FRXQFLO�RI�6(51$0��DFFRUGLQJ�WR�HYDOXDWLRQ�VFRUHV
 
• FRQWUDFWV�ZLWK�1*2V��DQG�SD\PHQW�LQ�WZR�GLVEXUVHPHQWV

7KH�DJUHHPHQW�EHWZHHQ�&KLOH�DQG�6ZHGHQ�VWLSXODWHG�WKDW�����RI�WKH�IXQGV�VKRXOG�EH�XVHG�LQ�6DQWLDJR
DQG�WKH�UHPDLQLQJ�����ZHUH�WR�EH�DOORFDWHG�WR�UHJLRQDO�SURMHFWV�LQ�HTXDO�SURSRUWLRQV��WDNLQJ�FDUH�WKDW
HDFK�UHJLRQ�VKRXOG�KDYH�DW�OHDVW�RQH�SURMHFW���6ZHGHQ�UHVHUYHG�WKH�ULJKW�WR�DSSURYH�DOO�JXLGHOLQHV��FULWHULD
IRU�VHOHFWLRQ�DQG�SXEOLF�DQQRXQFHPHQWV�

$�WRWDO�RI�����RUJDQL]DWLRQV�DSSOLHG�IRU�DQG�UHFHLYHG�DFFUHGLWDWLRQ�GXULQJ�WKH�ILUVW�WZR�\HDUV���2I�WKHVH�
����RUJDQL]DWLRQV�SUHVHQWHG�JUDQW�SURSRVDOV� LQ� WKH� ILUVW� \HDU�� �$� WRWDO� RI� ���SURSRVDOV�ZHUH�DSSURYHG�
LQFOXGLQJ����IURP�WKH�0HWURSROLWDQ�5HJLRQ�DQG����UHJLRQDO�SURMHFWV���,Q�WKH�VHFRQG�URXQG�RI�JUDQWV�����
JUDQW�SURSRVDOV�ZHUH�SUHVHQWHG�DQG����SURMHFWV�ZHUH�DSSURYHG���2I�WKHVH�����ZHUH�IURP�WKH�0HWURSROLWDQ
5HJLRQ� DQG� ��� IURP� RWKHU� UHJLRQV�� � 7KH� UHGXFWLRQ� LQ� DSSOLFDWLRQV� ZDV� LQ� SDUW� GXH� WR� D� GHFLVLRQ� WR
GLVTXDOLI\�WKRVH�RUJDQL]DWLRQV�ZKLFK�KDG�DOUHDG\�ZRQ�JUDQWV�GXULQJ�WKH�ILUVW�URXQG�
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5HVXOWV�LPSDFW�DVVHVVPHQW

$�FRQVXOWDQW�ZDV�KLUHG�E\�6(51$0�WR�UHYLHZ�DOO�WKH�SURMHFWV�SUHVHQWHG�GXULQJ�WKH�ILUVW�WZR�\HDUV�RI�WKH
)XQG�LQ�RUGHU�WR�GHWHUPLQH�WKH�PDMRU�DUHDV�RI�LQWHUHVW�RI�WKH�RUJDQL]DWLRQV��0RUHQR���������2XW�RI�WKLV
SURFHVV�LW�WXUQHG�RXW�WKDW������RI�WKH�SURMHFWV�LQ�WKH�ILUVW�FRPSHWLWLRQ�DQG�����LQ�WKH�VHFRQG�FDPH�IURP
WKH�PHWURSROLWDQ�DUHD��DQG�WKH�UHVW�ZHUH�GLVWULEXWHG�IDLUO\�XQHYHQO\�EHWZHHQ�WKH�RWKHU�UHJLRQV��ZLWK�WZR
UHJLRQV�RQO\�SUHVHQWLQJ���SURMHFW�� � ,Q� WHUPV�RI� WKH� LVVXHV�DGGUHVVHG�E\� WKH�SURSRVDOV�� WKH�VXEMHFWV�PRVW
RIWHQ�PHQWLRQHG�ZHUH�UHODWHG�WR�WKH��LPSOHPHQWDWLRQ�RI�WKH�(23��GRPHVWLF�YLROHQFH��WHFKQLFDO�WUDLQLQJ
DQG� OHDGHUVKLS� WUDLQLQJ�� � :LWK� UHJDUG� WR� WKH� EHQHILFLDULHV�� WKH� PDMRULW\� RI� SURMHFWV� ZHUH� GLUHFWHG� WR
FRPPXQLW\�ZRPHQ�LQ�JHQHUDO��IROORZHG�E\�UXUDO�ZRPHQ��ZRUNHUV�DQG�\RXQJ�ZRPHQ��ZKLFK�UHSUHVHQWHG
DERXW� ���RI� DOO� SURSRVDOV��2XW� RI� WKH� RUJDQL]DWLRQV� UHTXHVWLQJ� IXQGV�� ����ZHUH�1*2V�� IROORZHG� E\
XQLYHUVLWLHV�������DQG�XQLRQV������RU�FRPPXQLW\�RUJDQL]DWLRQV������

$�VHSDUDWH�FRQVXOWDQW�ZDV�KLUHG�WR�HYDOXDWH�WKH�UHVXOWV�RI�WKH�ILUVW�URXQG�RI�SURMHFWV�IURP�WKH�&LYLO�6RFLHW\
)XQG� DQG� WR� PDNH� VXJJHVWLRQV� UHJDUGLQJ� IXWXUH� FRPSHWLWLRQV� �6HH� $SSHQGL[� �� �� IRU� D� GHWDLOHG
EUHDNGRZQ� RI� WKH� SURMHFWV��� ,Q� JHQHUDO�� WKH� HYDOXDWLRQ� ZDV� TXLWH� SRVLWLYH�� DQG� PDGH� D� VHULHV� RI
UHFRPPHQGDWLRQV�IRU�WKH�LPSURYHPHQW�RI�WKH�WKLUG�FRPSHWLWLRQ�SURFHVV��ZKLFK�LV�SODQQHG�WR�WDNH�SODFH
ZLWKLQ�WKH�QH[W�IHZ�PRQWKV��%R[������
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&S\����

5HVXOWV�RI�DQ�H[WHUQDO�(YDOXDWLRQ�RI�WKH�)XQG�IRU�&LYLO�6RFLHW\��=DODTXHWW�������

6WUHQJWKV�

• 7KH�SURMHFWV�ZHUH�VHOHFWHG�WKURXJK�D�WUDQVSDUHQW�SURFHVV��DQG�ZLWK�DSSURSULDWH�VHOHFWLRQ�FULWHULD�
• 7KH�PDMRULW\�RI� WKH�SURMHFWV� VXSSRUWHG�FDUULHG�RXW� WKH�DFWLYLWLHV�SURJUDPPHG�DQG�DFKLHYHG� WKH� UHVXOWV�ZKLFK

KDG�EHHQ�IRUHVHHQ�
• 7KH�PDMRULW\�RI� WKH�SURMHFWV�DGGUHVVHG� LVVXHV�ZKLFK�DUH�FRQVLGHUHG� VWUDWHJLF� IRU� WKH� WUDQVIRUPDWLRQ�RI�JHQGHU

UHODWLRQV�LQ�&KLOH�WRGD\�
• 7KH� TXDOLW\� RI� WKH�PHWKRGRORJ\� DQG�PDWHULDO� SURGXFHG� ZDV� FRQVLGHUHG� WR� EH� YHU\� JRRG� LQ� JHQHUDO�� DQG� LQ

VHYHUDO�LQVWDQFHV�FRQWULEXWHG�LQQRYDWLYH�H[SHULHQFHV�ZKLFK�FRXOG�EH�XVHIXO�WR�RWKHU�JURXSV�ZRUNLQJ�LQ�WKH�VDPH
DUHDV�

• 6HYHUDO�RI�WKH�SURMHFWV�KDG�WKH�DGGLWLRQDO�HIIHFW�RI�VHUYLQJ�DV�SLORW�SURMHFWV�HQDEOLQJ�RUJDQL]DWLRQV�WR�HQWHU�LQWR
QHZ� ILHOGV�� RU� WR� REWDLQ� DGGLWLRQDO� IXQGLQJ� DIWHUZDUGV� LQ� RUGHU� WR�PDLQWDLQ� WKH� DFWLYLWLHV�� ,Q� RWKHU� FDVHV�� WKH
IXQGV�HQFRXUDJHG�RUJDQL]DWLRQV�WKDW�KDG�QHYHU�ZRUNHG�LQ�JHQGHU�WR�EURDGHQ�WKHLU�LQVWLWXWLRQDO�IRFXV�

• 7KHUH�ZDV�QRW�DOZD\V�D�GLUHFW�UHODWLRQ�EHWZHHQ�WKH�DPRXQW�DOORFDWHG�WR�D�SURMHFW�DQG�LWV�LPSDFW��LQ�WKDW�VRPH
TXLWH� VPDOO� SURMHFWV� KDG� EHHQ� YHU\� VXFFHVVIXO�� ZKHUHDV�� D� IHZ� RI� WKH�PRVW� DPELWLRXV� DQG� FRVWO\� SURMHFWV� KDG
\LHOGHG�UDWKHU�PRGHVW�UHVXOWV�

• 7KH�HYDOXDWLRQ�KLJKOLJKWHG� LQVWDQFHV�ZKHUH�FRPPXQLFDWLRQ�EHWZHHQ�GLIIHUHQW�SURMHFWV�KDG�EHHQ�DFKLHYHG�� DV
ZHOO�DV�LQFUHDVHG�FRPPXQLFDWLRQ�EHWZHHQ�VRPH�1*2V�DQG�*RYHUQPHQWDO�LQVWLWXWLRQV��VXFK�DV�WKH�0LQLVWU\�RI
(GXFDWLRQ�DQG��WKH�3ROLFH�

&RQVWUDLQWV�

• ,Q�D� IHZ�FDVHV��DOWKRXJK�WKH�SURMHFWV�KDG�EHHQ�ZHOO�GHVLJQHG�� WKH\�GLG�QRW�DFKLHYH�RSWLPDO� UHVXOWV�GXH� WR� WKH
GLIILFXOW\�LQ�DSSURDFKLQJ�FHUWDLQ�VHFWRUV��VXFK�DV�WKH�MXGLFLDO�EUDQFK�

• $�IHZ�FDVHV�ZHUH�IRXQG�RI�SURMHFWV�ZKLFK�GLG�QRW�KDYH�D�FOHDUO\�GHILQHG�JHQGHU�SHUVSHFWLYH��QRU�GLG�WKH\�DGGUHVV
VWUDWHJLF� WUDQVIRUPDWLRQV� LQ� JHQGHU� UROHV�� � ,Q� D� IHZ� LQVWDQFHV�� LW� ZDV� IHOW� WKDW� WKH� SURMHFWV� DFWXDOO\� VHUYHG� WR
UHLQIRUFH�WUDGLWLRQDO�JHQGHU�UROHV�

• 6LQFH�PDQ\�RI� WKH�PRVW� VXFFHVVIXO� RUJDQL]DWLRQV�ZHUH� H[FOXGHG� IURP�FRPSHWLQJ�GXULQJ� WKH� VHFRQG�\HDU�� WKLV
DIIHFWHG�WKH�VXVWDLQDELOLW\�RI�WKH�SURMHFWV��DV�ZHOO�DV�WKH�RYHUDOO�TXDOLW\�RI�SURMHFWV�VXEPLWWHG�GXULQJ�WKH�VHFRQG
URXQG�RI�JUDQWV�

• /HDGHUVKLS� WUDLQLQJ� LV� WKH� PRVW� FRPPRQ� DFWLYLW\�� IROORZHG� E\� DFWLYLWLHV� UHODWHG� WR� WKH� (23� DQG� GRPHVWLF
YLROHQFH��DQG�\HW��WKH�PHWKRGRORJLHV�IRU�DGGUHVVLQJ�WKHVH�LVVXHV�DUH�GLIIHUHQW��DQG�XQHYHQ�LQ�TXDOLW\�

• 7KH�XVH�DQG�GLVVHPLQDWLRQ�RI�WKH�VWXGLHV�FDUULHG�RXW�XQGHU�WKH�)XQG�VHHPV�WR�EH�OLPLWHG�
 

5HFRPPHQGDWLRQV�IRU�WKH�7KLUG�&RPSHWLWLRQ�
 
• 7R�SURPRWH�H[FKDQJHV�EHWZHHQ�SURMHFW�FRXQWHUSDUWV�WR�VKDUH�PHWKRGRORJ\��PDWHULDOV��HWF�
• 7R�DOORFDWH�����RI� IXQGV� WR� WKH� UHJLRQV�� ���� WR� WKH�0HWURSROLWDQ�5HJLRQ�� DQG����� WR�SURMHFWV� RI�QDWLRQDO

VFRSH�
• 7R�SULRULWL]H�DFWLRQV�GLUHFWHG��WR�\RXQJ�ZRPHQ�
• 7R� QDUURZ� WKH� IRFXV� RI� LVVXHV� DQG� W\SHV� RI� SURMHFWV� LQ� RUGHU� WR� DFKLHYH� D� JUHDWHU� LPSDFW� LQ� WKH� DFWLYLWLHV

VXSSRUWHG�
• 7R�DOORZ�RUJDQL]DWLRQV�ZKR�KDYH�DOUHDG\�UHFHLYHG�IXQGV�IRU�D�SURMHFW�WR�FRPSHWH�DJDLQ�
 

7KH� HYDOXDWLRQ� WHDP� PHW� ZLWK� VHYHUDO� RI� WKH� FXUUHQW� DQG� IRUPHU� UHFLSLHQWV� RI� 6LGD� JUDQWV� IRU� &LYLO
6RFLHW\��DV�ZHOO�DV�PHHWLQJ�ZLWK�WKH�FRQVXOWDQWV�ZKR�UHYLHZHG�WKH�LPSOHPHQWDWLRQ�RI�WKH�)XQG�DQG�WKH
SHUVRQV�LQ�6(51$0�UHVSRQVLEOH�IRU�DGPLQLVWHULQJ�WKH�SODQ���7KH�LPSUHVVLRQV�RI�WKH�HYDOXDWLRQ�WHDP�DUH
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LQ�OLQH�ZLWK�WKH�REVHUYDWLRQV�RI�WKH�HYDOXDWRU���,Q�DGGLWLRQ��WKH�WHDP�FRQVLGHUV�WKH�IROORZLQJ�SRLQWV�WR�EH
UHOHYDQW�WR�WKH�RYHUDOO�SURFHVV�RI�WKH�)XQG�

6RPH�GLIILFXOWLHV�DURVH�VSHFLILFDOO\�DV�D�UHVXOW�RI�WKH�PHFKDQLVP�RI�FKDQQHOLQJ�IXQGV�WKURXJK�6(51$0�

'XULQJ�WKH�ILUVW�SHULRG���LQ�RUGHU�WR�DYRLG�WKH�DSSHDUDQFH�RI�LQWHUIHULQJ�ZLWK�WKH�DXWRQRP\�RI�WKH�JURXSV
UHFHLYLQJ�JUDQWV� IURP�WKH�)XQG�� � WKH�5HJLRQDO�'LUHFWRUV�RI�6(51$0�ZHUH�H[SUHVVO\� LQVWUXFWHG�QRW� WR
FRQWDFW�RU�JHW�LQYROYHG�ZLWK�WKH�SURMHFWV�DW�DOO���1RW�RQO\�GLG�WKLV�FDXVH�UHVHQWPHQW�ZLWKLQ�WKH�5HJLRQDO
2IILFHV�ZLWK�UHJDUG�WR�WKH�1DWLRQDO�SURJUDP��EXW�LW�DOVR�PHDQW�WKDW�WKH�DFWXDO�FRPPXQLFDWLRQ�EHWZHHQ
SURMHFW�FRXQWHUSDUWV�DQG�6(51$0�ZDV�PLQLPDO��7KLV�LVVXH�KDV�VXEVHTXHQWO\�EHHQ�ZRUNHG�RXW���DQG�LQ
WKH�WKLUG�URXQG�RI�JUDQW�DSSOLFDWLRQV��WKH�UHJLRQDO�GLUHFWRUV�ZLOO�SDUWLFLSDWH�LQ�WKH�VHOHFWLRQ�SURFHVV�

$OVR�� � GLIILFXOWLHV� DURVH� ZKHQ� SDUWLFXODU� SURMHFWV�� VXFK� DV� D� VHW� RI� EURFKXUHV� FDOOHG� ´$UJXPHQWV� IRU
&KDQJHµ�GHYHORSHG�E\�WKH�1*2�&(0�ZHUH�FULWLFL]HG�E\�WKH�QHZVSDSHU�(O�0HUFXULR��IRU�LWV�SRVLWLRQV�DQG
ERWK� 6(51$0� DQG� WKH� 6ZHGLVK� *RYHUQPHQW� ZHUH� FULWLFL]HG� SXEOLFO\� IRU� VXSSRUWLQJ� ´VXEYHUVLYHµ
DFWLYLWLHV���,Q�RUGHU�WR�SURWHFW�WKH�DXWRQRP\�RI�WKH�FRXQWHUSDUW�JURXSV��ZKLOH�PDLQWDLQLQJ�VRPH�VWUDWHJLF
GLVWDQFH�IURP�SDUWLFXODUO\�FRQWURYHUVLDO�LVVXHV���6(51$0�VWLSXODWHG�WKDW�D�GLVFODLPHU�EH�SULQWHG�RQ�DOO
PDWHULDOV�SURGXFHG�WKURXJK�WKH�IXQG��VWDWLQJ�WKDW�WKH�SXEOLFDWLRQ�KDG�EHHQ�ILQDQFHG�ZLWK�IXQGV�IURP�WKH
&LYLO�6RFLHW\�)XQG��DGPLQLVWHUHG�E\�6(51$0��EXW� WKDW�6(51$0�GLG�QRW� WDNH� UHVSRQVLELOLW\� IRU� WKH
FRQWHQW�RI�WKH�SXEOLFDWLRQ�

7KH�6W|GEHUJ�(YDOXDWLRQ�PDGH�WKUHH�LPSRUWDQW�UHFRPPHQGDWLRQV�ZLWK�UHJDUG�WR�VXSSRUW�IRU�FLYLO�VRFLHW\
ZKRVH�LPSOLFDWLRQV�LQ�SUDFWLFH�KDYH�EHHQ�FRQWUDGLFWRU\�

• WR�EURDGHQ�DFFHVV�RI�GLIIHUHQW�JURXSV�WR�WKH�IXQGV��ERWK�LQ�WHUPV�RI�UHJLRQV��DV�ZHOO�DV�RWKHU�NLQGV�RI
DFWRUV��XQLYHUVLWLHV��FRPPXQLW\�JURXSV�HWF�

 
• WR�HPSKDVL]H�DFWLYLWLHV�ZLWK�D�VWUDWHJLF�IRFXV�DQG�SRWHQWLDO�IRU�WUDQVIRUPDWLRQV�LQ�JHQGHU�UHODWLRQV
 
• WR� HQFRXUDJH� VXVWDLQDELOLW\� DQG� UHGXFH� GHSHQGHQFH� RI� QRQ�JRYHUQPHQWDO� RUJDQL]DWLRQV� RQ

LQWHUQDWLRQDO�VXSSRUW

,Q� DSSURYLQJ� WKH� JXLGHOLQHV� IRU� SDUWLFLSDWLRQ� LQ� WKH� FRPSHWLWLRQ�� � 6ZHGHQ� SODFHG� HPSKDVLV� RQ� WKH
GLVWULEXWLRQ�RI�IXQGV�WR�DOO�UHJLRQV��DV�ZHOO�DV�DOORZLQJ�DOO�RUJDQL]DWLRQV�WR�SDUWLFLSDWH��UHJDUGOHVV�RI�SULRU
H[SHULHQFH�LQ�DFWLYLWLHV�UHJDUGLQJ�JHQGHU���,Q�RUGHU�WR�KDYH�WKH�EURDGHVW� LPSDFW�SRVVLEOH�� LW�ZDV�IXUWKHU
VWLSXODWHG� WKDW� DOO� IXQGLQJ� ZDV� RQO\� IRU� RQH� \HDU�� DQG� FHLOLQJV� ZHUH� SODFHG� RQ� WKH� DPRXQWV� ZKLFK� D
SURMHFW�FRXOG�UHFHLYH�

:KLOH�WKLV�DSSURDFK�VXFFHHGHG�LQ�HQVXULQJ�EURDG�DFFHVV�WR�WKH�IXQGV�LQ�D�YHU\�WUDQVSDUHQW�SURFHVV���LW�OHG
WR�ZHDNQHVVHV�ZLWK�UHJDUG�WR�WKH�RWKHU�WZR�JRDOV�
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6XVWDLQDELOLW\

0RVW� RI� WKH� JURXSV� ZLWK� QR� SUHYLRXV� EDFNJURXQG� RU� VSHFLILF� LQVWLWXWLRQDO� FRPPLWPHQW� WR� JHQGHU� DUH
XQOLNHO\�WR�FRQWLQXH�WKH�DFWLYLWLHV�RQFH�WKH�IXQGLQJ�LV�HQGHG���7KH�WHDP�PHW�ZLWK�PRUH�WKDQ�RQH�JURXS
ZKLFK�DGPLWWHG�WKDW�WKH\�EHFDPH�LQWHUHVWHG�LQ�WKH�LVVXH�RI�JHQGHU�GXH�WR� WKH�DYDLODELOLW\�RI� IXQGV��DQG
WKDW�WKH\�KDG�QR�SODQV�WR�FRQWLQXH�LQ�WKLV�ILHOG�RQFH�WKH�SURMHFW�IXQGLQJ�ZDV�FRPSOHWHG�

,Q� FRQWUDVW�� WKRVH� JURXSV� ZKR� KDYH� EHHQ� ZRUNLQJ� ZLWK� JHQGHU� WUDLQLQJ� DOUHDG\�� DOWKRXJK� WKH\� ZHUH
FRQFHUQHG�DERXW�WKH�HQGLQJ�RI�WKH�SURMHFW��DOUHDG\�KDG�LGHDV�DERXW�KRZ�WR�PDLQWDLQ�WKH�DFWLYLWLHV�HYHQ�LQ
WKH�DEVHQFH�RI�H[WHUQDO�IXQGLQJ�

)LQDOO\���WKH�UHVWULFWLRQ�WR�IXQGV�IRU�RQH�\HDU�QRQ�UHQHZDEOH�SHULRGV�PHDQV�WKDW�LQ�SUDFWLFH�WKH�IXQGV�GR
QRW�FRQWULEXWH�WR�LQVWLWXWLRQDO�VXVWDLQDELOLW\�RI�WKH�DFWLRQV�SURSRVHG�

6WUDWHJLF�7UDQVIRUPDWLRQV

7KH� JRDO� RI� KDYLQJ� DV� PXFK� GLYHUVLW\� DV� SRVVLEOH� LQ� WKH� JUDQW� SURFHVV� LV� DOVR� WR� D� FHUWDLQ� GHJUHH� LQ
FRQWUDGLFWLRQ� WR� WKH� JRDO� RI� VXSSRUWLQJ� SURMHFWV� ZLWK� WKH� SRWHQWLDO� IRU� DFKLHYLQJ� D� VWUDWHJLF� LPSDFW� LQ
WHUPV�RI� JHQGHU� UHODWLRQV�� � )XUWKHUPRUH�� � H[SHFWDWLRQV�ZHUH� UDLVHG� WKURXJK� WKLV� SURFHVV�ZKLFK� JUHDWO\
H[FHHGHG� WKH� FDSDFLW\� RI� WKH� )XQG�� ZKLFK� LV� LQGLFDWHG� E\� WKH� IDFW� WKDW� VOLJKWO\� OHVV� WKDQ� ���� RI� WKH
SURMHFWV�ZHUH�FKRVHQ�� �)LQDOO\�� � WKH�VPDOO�DPRXQWV�DQG�UHVWULFWHG� WLPH�SHULRG�RI� WKH�JUDQWV�DOVR�KDV�DQ
OLPLWLQJ�HIIHFW�RQ�WKH�W\SH�RI�LPSDFW�ZKLFK�PD\�EH�DFKLHYHG�WKURXJK�WKH�SURMHFWV�

��� 8LI�6IWIEVGL�*YRH�JSV�XLI�4VSQSXMSR�SJ�+IRHIV�7XYHMIW

%DFNJURXQG

7KH� )XQG� WR� 3URPRWH� *HQGHU� 5HODWHG� 5HVHDUFK� EHJDQ� LQ� ����� ZLWK� WKH� VHFRQG� SHULRG� RI� 6ZHGLVK
&RRSHUDWLRQ���,W�LV�DGPLQLVWHUHG�E\��&21,&<7��WKH�1DWLRQDO�&RPPLVVLRQ�RQ�6FLHQWLILF�5HVHDUFK�DQG
7HFKQRORJ\�� �ZKLFK� LV� WKH�PDMRU� JRYHUQPHQW� ERG\� LQ� FKDUJH� RI� WKH� SURPRWLRQ� RI� VFLHQWLILF� UHVHDUFK�
&21,&<7� DGPLQLVWHUV� )21'(&<7�� � ZKLFK� LV� WKH� 1DWLRQDO� )XQG� IRU� 6FLHQWLILF� DQG� 7HFKQRORJLFDO
'HYHORSPHQW� �)RQGR� 1DFLRQDO� GH� 'HVDUUROOR� &LHQWLILFR� \� 7HFQRORJLFR��� � )21'(&<7� SURYLGHV� IXQGLQJ� IRU
UHVHDUFK�LQ�DOO�GLVFLSOLQHV��DOWKRXJK�WKH�PDMRU�HPSKDVLV�LV�RQ�EDVLF�VFLHQFHV���$SSUR[LPDWHO\����RI�IXQGV
DUH�GLVWULEXWHG�EHWZHHQ�DOO�VRFLDO�VFLHQFHV�DQG�KXPDQLWLHV�

*HQGHU�KDV�QRW�EHHQ�FRQVLGHUHG�D�SULRULW\�LVVXH�ZLWKLQ�WKH�DOORFDWLRQ�RI�IXQGV�IRU�UHVHDUFK���$�UHYLHZ�RI
WKH�SURMHFWV� ILQDQFHG�E\�)RQGHF\W�EHWZHHQ������DQG������ IRXQG� WKDW�RXW�RI�D� WRWDO�RI� ������ UHVHDUFK
JUDQWV� DSSURYHG� E\� )21'(&<7�� RQO\� ��� SURMHFWV� ZHUH� IXQGHG� ZKLFK� KDG� D� IRFXV� RQ� JHQGHU� RU
ZRPHQ·V�VWXGLHV��%RLVLHU���������7KLV�UHSUHVHQWV�VOLJKWO\�XQGHU������RI�WKH�DSSURYHG�SURMHFWV���$�IXUWKHU
DQDO\VLV�RI�WKHVH����VWXGLHV�UHYHDOHG�WKDW�����RU�����RI�WKH�SURMHFWV�ZHUH�SUHVHQWHG�E\�XQLYHUVLWLHV� �WKH
PDMRULW\� IURP� WKH� 8QLYHUVLW\� RI� &KLOH� DQG� WKH� &DWKROLF� 8QLYHUVLW\��� ZKLOH� ��� SURMHFWV� ������ ZHUH
SUHVHQWHG�E\�QDWLRQDO�QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV�RU�LQGHSHQGHQW�DFDGHPLF�LQVWLWXWLRQV���7KH�JUHDW
PDMRULW\�RI�SURMHFWV�DSSURYHG�DUH�LQ�WKH�ILHOGV�RI�VRFLRORJ\�DQG�SV\FKRORJ\�
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7DNLQJ� LQWR� DFFRXQW� WKH� LPSRUWDQFH� RI� GHYHORSLQJ� NQRZOHGJH� LQ� WKH� ILHOGV� SULRULWL]HG� LQ� WKH� (TXDO
2SSRUWXQLW\�3ODQ�LQ�RUGHU�WR�SURYLGH�LQSXWV�LQWR�WKH�GHYHORSPHQW�RI�PRUH�HTXLWDEOH�SXEOLF�SROLFLHV��6LGD
DSSURYHG�D� WRWDO�RI� ������06(.����������86'�� IRU� WKH�SXUSRVH�RI�SURPRWLQJ�UHVHDUFK�ZLWK�D�JHQGHU
IRFXV�

7KH�SXUSRVH�RI�WKH�IXQG�LV�H[SUHVVHG�DV�

• WR�VWUHQJWKHQ�WKH�UHVHDUFK�FDSDFLW\�RI�LQVWLWXWLRQV�ZRUNLQJ�LQ�WKH�ILHOG�RI�JHQGHU��DQG�
 
• WR�JHQHUDWH�D�ERG\�RI�NQRZOHGJH� LQ� WKH�VRFLDO� VFLHQFHV�ZLWK� UHJDUG� WR�HTXDO�RSSRUWXQLWLHV�ZLWK� WKH

DLP�RI�SURYLGLQJ�LQSXWV�IRU�WKH�GHYHORSPHQW�RI�SXEOLF�SROLF\�

7KH�LQVWLWXWLRQV�HOLJLEOH�WR�FRPSHWH�IRU�WKH�IXQGV�ZHUH�8QLYHUVLWLHV��,QGHSHQGHQW�$FDGHPLF�&HQWHUV��DQG
1*2V�ZLWK�DW�OHDVW���\HDUV�RI�VFLHQWLILF�SURGXFWLRQ�LQ�WKH�DUHD�RI�JHQGHU�VWXGLHV�

7KH�IXQGV�ZHUH�DOORFDWHG�LQ� WZR�VHSDUDWH�SURFHVVHV��RQH�FRPSOHWHG� LQ�������DQG�WKH�RWKHU�ZKLFK� WRRN
SODFH�DW�WKH�HQG�RI�������7KH�DPRXQW�RI�WKH�JUDQWV�SURYLGHG�YDU\�EHWZHHQ��������DQG��������86'�SHU
\HDU�IRU�D�PD[LPXP�RI�WZR�\HDUV���7KH�JUDQWV�FRYHU�RSHUDWLRQDO�H[SHQVHV��HTXLSPHQW��SDUW�WLPH�VDODULHV�
IXQGV� WR� SURPRWH� WKH� SDUWLFLSDWLRQ� RI� \RXQJ� UHVHDUFKHUV� DQG� IRUHLJQ� UHVHDUFKHUV�� DV� ZHOO� DV� RYHUKHDG
H[SHQVHV�IRU�WKH�SDUWLFLSDWLQJ�LQVWLWXWLRQ�

7KH� SURSRVDOV� ZHUH� VHOHFWHG� E\� D� SURFHVV� LQ� ZKLFK� WKH� SURSRVDO·V� VFLHQWLILF� PHULW�� DQG� WKH� DFDGHPLF
H[FHOOHQFH�RI�WKH�UHVHDUFKHUV�ZHUH�WKH�RYHU�ULGLQJ�FULWHULD�XVHG�

7KH�)XQG�KDV�EHHQ�DGPLQLVWHUHG�E\�D�&RRUGLQDWLQJ�&RPPLWWHH��PDGH�XS�RI�WKH�0LQLVWHU�RI�6(51$0�
DQG�WKH�'LUHFWRUV�RI�$*&,��DQG�&21,&<7���7KH�&RPPLWWHH�LV�UHVSRQVLEOH�IRU�DSSURYLQJ�WKH�SULRULW\
DUHDV�DQG�FULWHULD�IRU�VHOHFWLRQ�RI��WKH�)XQGV��DV�ZHOO�DV�WKH�PHPEHUV�RI�WKH�)XQG·V�$FDGHPLF�&RXQFLO�

7KH�$FDGHPLF�&RXQFLO�LV�PDGH�XS�RI�WKH�9LFH�0LQLVWHU�RI�6(51$0��D�UHSUHVHQWDWLYH�IURP�&21,&<7
SOXV���VRFLDO�VFLHQFH�UHVHDUFKHUV�RI�UHFRJQL]HG�SUHVWLJH���7KH�UROH�RI�WKH�&RXQFLO�LV�DV�IROORZV�

• 7R�SURSRVH� WKH� FRQGLWLRQV� IRU� WKH� FRPSHWLWLRQ�� VXSHUYLVH� WKH� LQYLWDWLRQ� WR� DSSO\�� DQG� WR� VHOHFW� WKH
SURMHFWV���EDVHG�RQ�WKH�HYDOXDWLRQV�RI�LQGHSHQGHQW�SHHU�UHYLHZ�

• 7R� HYDOXDWH� WKH� IXOILOOPHQW� RI� WKH� JRDOV� RI� WKH� DSSURYHG� SURMHFWV�� � 7KH�&RXQFLO�PD\� VXVSHQG� WKH
IXQGLQJ�RI�D�SURMHFW��LI�LW�LV�IRXQG�WR�GHYLDWH�IURP�WKH�WHUPV�DJUHHG�XSRQ�DW�WKH�WLPH�RI�DSSURYDO�

• 7R� DSSURYH� FKDQJHV� LQ� WKH� JRDOV� RU� EXGJHW� RI� WKH� DSSURYHG� SURMHFWV�� )LQDQFLDO� IROORZ�XS� LV� WKH
UHVSRQVLELOLW\�RI�&21,&<7��DQG�DGPLQLVWUDWLYH�FRVWV�DUH�WR�EH�FRYHUHG�E\�WKH�LQVWLWXWLRQ�DV�ZHOO�

7R�GDWH��ERWK�FRPSHWLWLRQV�KDYH�EHHQ�FRPSOHWHG��ZLWK�WKH�IROORZLQJ�UHVXOWV�

• ,Q�WKH�ILUVW�URXQG�RI�SURSRVDOV�����JUDQW�SURSRVDOV�ZHUH�VXEPLWWHG��RI�ZKLFK�����ZHUH�GLVTXDOLILHG�IRU
QRW�PHHWLQJ� WKH� EDVLF� UHTXLUHPHQWV� IRU� FRPSHWLWLRQ�� �2XW� RI� WKH� ��� SURSRVDOV� ZKLFK� HQWHUHG� WKH
FRPSHWLWLRQ������SURSRVDOV�ZHUH�DSSURYHG��DPRXQWLQJ�WR�����RI�DOO�DSSOLFDWLRQV��VHH�$SSHQGL[������
)RXU�LQVWLWXWLRQV�UHFHLYHG�WKH�JUDQWV��RI�ZKLFK�WZR�ZHUH�XQLYHUVLWLHV��8��&KLOH�DQG�8��&DWROLFD���RQH
QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQ��&(0��DQG�RQH�,QGHSHQGHQW�$FDGHPLF�,QVWLWXWLRQ��)/$&62��
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5HJDUGLQJ� WKH� GLVFLSOLQHV� RI� WKH� ZLQQLQJ� SURSRVDOV�� �� ZHUH� LQ� VRFLRORJ\�� �� LQ� SV\FKRORJ\�� �� LQ
OLWHUDWXUH�DQG�KXPDQLWLHV��DQG���LQ�DJULFXOWXUDO�YHWHULQDU\�VFLHQFH�

• ,Q� WKH� VHFRQG� FRPSHWLWLRQ�� ��� � SURSRVDOV� � HQWHUHG� WKH� FRPSHWLWLRQ�� DQG� �� PRUH� � JUDQWV� ZHUH
DSSURYHG�IRU�D�WRWDO�RI���������86��

,Q� DGGLWLRQ� WR� PHHWLQJ� ZLWK� UHSUHVHQWDWLYHV� IURP� &21,&<7�� WKH� HYDOXDWLRQ� WHDP� PHW� ZLWK� VHYHUDO
UHVHDUFKHUV� ZKR� KDG� UHFHLYHG� IXQGV� RU� DSSOLHG� IRU� WKHP� IURP� &21,&<7� �&(0�� )/$6&2�� DQG
&('(0�� DQG� YLVLWHG� RQH� SURMHFW� IXQGHG� E\� WKH� *HQGHU� 5HVHDUFK� )XQG�� � *HQGHU� 5HODWLRQV� DQG� LWV
LPSDFW�RQ�DJULFXOWXUDO�SURGXFWLRQ�DQG�DQLPDO�KHDOWKµ���VHH�%R[������

&S\����

6PDOO�(QWHUSULVHV�LQ�5XUDO�$UHDV�LQ�&KLOH�DQG�*HQGHU�3HUVSHFWLYH

7KLV�SURMHFW� LV�EHLQJ�FDUULHG�RXW�E\� WKH�6FKRRO�RI�9HWHULQDU\�6FLHQFH�RI� WKH�8QLYHUVLW\�RI�&KLOH�� �7KH
PDLQ�UHVHDUFKHU�LV�'U��$QLWD�6RWR��D�YHWHULQDULDQ���7KH�WHDP�LV�PDGH�XS�RI�WKUHH�ZRPHQ�DQG�WZR�PHQ��D
UXUDO�HFRQRPLVW��DQRWKHU�SURIHVVRU�RI�YHWHULQDU\�VFLHQFH��DQG�WZR�\RXQJ�UHVHDUFKHUV��RQH�RI�ZKRP�LV�DQ
DQWKURSRORJLVW�DQG�WKH�RWKHU�D�YHWHULQDULDQ�

7KH�SXUSRVH�RI�WKH�VWXG\�LV�WR�DQDO\]H�KRZ�JHQGHU�UHODWLRQV�LQIOXHQFH�UXUDO�GHYHORSPHQW�LQ�7LODPD��DQ
DULG� UHJLRQ� RI� WKH� FRXQWU\� ZKHUH� SURGXFWLRQ� LV� EDVHG� RQ� JRDW� UDLVLQJ�� � 7KH� VWXG\� LV� UHFHLYLQJ
FROODERUDWLRQ�IURP�WKH�&,$7�LQ�(FXDGRU�ZKLFK�KDV�FDUULHG�RXW�SLRQHHULQJ�ZRUN� LQ� WKH� ILHOG�RI�JHQGHU
DQDO\VLV�DQG�UXUDO�GHYHORSPHQW�LQ�/DWLQ�$PHULFD���7KH�DLP�RI�WKH�VWXG\�LV�WR�SURYLGH�LQIRUPDWLRQ�XVHIXO
IRU�WKH�GHYHORSPHQW�RI�SROLFLHV�WRZDUGV�UXUDO�ZRPHQ��ZKLFK�LV�FXUUHQWO\�D�PDMRU�QDWLRQDO�LVVXH�

$FFRUGLQJ� WR� WKH� UHVHDUFKHUV�� RQH� RI� WKH�PRVW� VXFFHVVIXO� DVSHFWV� RI� WKH� SURMHFWV� LV� WKH� IDFW� WKDW� LW� KDV
KHOSHG�WR�OHJLWLPL]H�JHQGHU�VWXGLHV�DPRQJ�IDFXOW\�DQG�VWXGHQWV��DV�WKLV� � LV� WKH�ILUVW� WLPH�WKDW�D�UHVHDUFK
SURMHFW�RI�WKLV�QDWXUH�KDG�EHHQ�FDUULHG�RXW� LQ�WKH�6FKRRO�RI�9HWHULQDU\�6FLHQFH�� �%RWK�WKH�'HDQ�RI�WKH
6FKRRO�DQG� WKH� UHVHDUFKHUV� IHOW� WKDW� LW�KDG�EHHQ�NH\� WKDW� WKH� IDFW� WKDW� WKH� IXQGV�ZHUH�DGPLQLVWHUHG�E\
&21,&<7�ZDV�FUXFLDO�IRU�HQKDQFLQJ�WKH�SUHVWLJH�RI�WKH�VWXG\�

%DVHG�RQ�WKHVH�GLVFXVVLRQV��DV�ZHOO�DV�D�UHYLVLRQ�RI�WKH�UHOHYDQW�GRFXPHQWV��WKH�IROORZLQJ�VHHP�WR�EH�WKH
PRVW�LPSRUWDQW�DFKLHYHPHQWV�RI�WKH�)XQG�

• ,W�KDV�FRQWULEXWHG� WR�JUHDWHU� OHJLWLPDF\�RI�JHQGHU� LVVXHV�DV�DQ�DFFHSWDEOH� VXEMHFW� IRU� UHVHDUFK��DQG
VWLPXODWHG�LQWHUHVW�DQG�GHPDQGV�IRU�IXQGV�DV�VKRZQ�E\�WKH�ODUJH�QXPEHU�RI�SURSRVDOV�SUHVHQWHG���,Q
RWKHU�FDVHV��WKH�IXQGV�KDYH�FRQWULEXWHG�WR�RSHQLQJ�QHZ�VSDFHV�IRU�UHVHDUFK�RQ�JHQGHU�LVVXHV�LQ�DUHDV
ZKHUH�WKHUH�KDG�IRUPHUO\�EHHQ�QR�ZRUN�LQ�WKLV�DUHD��VXFK�DV��IRU�H[DPSOH��WKH�6FKRRO�RI�9HWHULQDU\
6FLHQFH�

 
• ,W� KDV� VWLPXODWHG� WKH� LQWHUHVW� RI� \RXQJ� UHVHDUFKHUV�� LQFOXGLQJ�PHQ�� LQ� UHVHDUFK� DUHDV� UHODWHG� ZLWK

JHQGHU�VWXGLHV�

• 7KH�)XQG�KDV�EHHQ�DGPLQLVWHUHG�ZLWK�HIILFLHQF\�DQG�WUDQVSDUHQF\�E\�&21,&<7�
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,Q�WHUPV�RI�FRQVWUDLQWV��WKH�LPSDFW�RI�WKH�)XQG�LQ�WHUPV�RI�VHQVLWL]LQJ�&21,&<7�DV�DQ�LQVWLWXWLRQ�ZLWK
UHJDUG�WR�JHQGHU�DSSHDUV�WR�EH�OLPLWHG�

1RW�PXFK�HPSKDVLV�VHHPV�WR�KDYH�EHHQ�SODFHG�RQ�LQYROYLQJ�UHVHDUFKHUV�ZLWK�D�UHFRJQL]HG�FRPSHWHQFH
LQ�WKH�DUHD�RI�JHQGHU�VWXGLHV���HLWKHU�DPRQJ�WKH�HYDOXDWRUV�QRU�WKH�VHOHFWLRQ�FRPPLWWHH���7KH�FULWHULD�IRU
HYDOXDWLRQ�DQG�VHOHFWLRQ�PHQWLRQ�ZKHWKHU�´WKH�SURMHFW�PDNHV�YLVLEOH�WKH�UHODWLRQV�EHWZHHQ�ERWK�JHQGHUVµ
EXW�GRHV�QRW�RIIHU�DQ\�H[SODQDWLRQ�DV�WR�KRZ�WKLV�LV�WR�EH�HYDOXDWHG�

7KLV�VDPH�SUREOHP�VHHPV�WR�H[LVW�ZLWKLQ�WKH�VHOHFWLRQ�FRPPLWWHH��ZKHUH�WKUHH�RXW�RI�ILYH�RI�WKH�PHPEHUV
KDG�QR�VSHFLILF�FRPSHWHQFH�LQ�WKH�ILHOG�RI�JHQGHU�UHVHDUFK��QRU�ZDV�DQ\�HIIRUW�PDGH�WR�GHYHORS�FULWHULD
IRU�HYDOXDWLQJ�WKH�JHQGHU�IRFXV�RI�D�SURMHFW���6RPH�RI�WKH�SURMHFWV�DSSHDU�WR�EH�RI�GXELRXV�YDOXH�LQ�WHUPV
RI�GHYHORSLQJ�SXEOLF�SROLF\��VXFK�DV�WKH�VWXG\�RQ�´*HQGHU�LQ�&KLOHDQ�FRQWHPSRUDU\�IHPDOH�QDUUDWLYHµ�

$OWKRXJK�FOHDUO\�DFFHVV�WR�IXQGLQJ�LQ�JHQHUDO�RQ�JHQGHU�LVVXHV�KDV�LQFUHDVHG�ZLWK�WKH�)XQG��WKLV�KDV�QRW
QHFHVVDULO\�FRQWULEXWHG� WR� VWUHQJWKHQLQJ� WKH� FDSDFLW\�RI� H[LVWLQJ�XQLYHUVLW\� FHQWHUV�GHGLFDWHG� WR� JHQGHU
VWXGLHV�� �$OWKRXJK�WKHUH�DUH�ILYH�XQLYHUVLWLHV�ZLWK�*HQGHU�6WXGLHV�3URJUDPV��RQO\�RQH�UHFHLYHG� IXQGLQJ
IRU�D�VSHFLILF�SURJUDP��8QLYHUVLW\�RI�&KLOH��GXULQJ�WKH������FRPSHWLWLRQ�

)LQDOO\��VHYHUDO�RUJDQL]DWLRQV�FRQVLGHUHG�WKDW�WKH�ODFN�RI�IXQGLQJ�IRU�WKH�SXEOLFDWLRQ�DQG�GLVVHPLQDWLRQ�RI
WKH�UHVXOWV�ZDV�D�VHULRXV�OLPLWDWLRQ�LQ�WKH�XVHIXOQHVV�RI�WKH�UHSRUWV�

��� )\GLERKI�ERH�1IXLSHSPSKMGEP�(IZIPSTQIRX

:LWKLQ� WKH� RYHUDOO� 'HFLVLRQ� IRU� 6ZHGLVK� &RRSHUDWLRQ� ZLWK� &KLOH�� ����06(.� ZHUH� DOORFDWHG� IRU� WKH
SXUSRVH� RI� H[FKDQJHV� RI� H[SHULHQFHV� DQG� GHYHORSPHQW� RI� PHWKRGRORJ\�� � � (DFK� SURMHFW� LV� VXEMHFW� WR
6ZHGLVK�DSSURYDO�

7KH�PDLQ�DFWLYLWLHV�FDUULHG�RXW�ZLWKLQ�WKLV�DUHD�LQFOXGH�

• D�YLVLW�RI�VHYHUDO�&KLOHDQ�PLQLVWHUV�DQG�SDUOLDPHQWDULDQV�WR�6ZHGHQ�
• D�YLVLW�RI�1*2V�DQG�MRXUQDOLVWV�WR�6ZHGHQ�
• DQ� LQWHUQDWLRQDO� VHPLQDU� LQ� 1LFDUDJXD� RI� /DWLQ� $PHULFDQ� 3URJUDPV� IRU� *HQGHU� 6WXGLHV�� FR�

VSRQVRUHG�E\�WKH�&HQWUDO��$PHULFDQ�8QLYHUVLW\��0DQDJXD�
• DQ�LQWHUQDWLRQDO�VHPLQDU�LQ�%ROLYLD�RQ�&RPPXQLFDWLRQ�
• WHFKQLFDO�VXSSRUW�IURP�6WDWLVWLFV�6ZHGHQ�WR�WKH�&KLOHDQ�6WDWLVWLFV�%XUHDX�

7KH� HYDOXDWLRQ� WHDP� GLG� QRW� KDYH� DFFHVV� WR� PRUH� VSHFLILF� LQIRUPDWLRQ� UHJDUGLQJ� WKLV� FRPSRQHQW�
KRZHYHU��PDQ\�RI�WKH�SHRSOH�ZKR�SDUWLFLSDWHG�LQ�WKH�YLVLWV�WR�6ZHGHQ�UHSRUWHG�WKDW�WKH\�ZHUH�H[WUHPHO\
XVHIXO�� DQG� KDG� DQ� LPSRUWDQW� LPSDFW� RQ� WKH� ZRPHQ� ZKR� SDUWLFLSDWHG� LQ� WKHP�� $Q� H[DPSOH� ZDV� WKH
0LQLVWHU� RI�1DWLRQDO� 3URSHUW\�ZKR� KDV� EHFRPH� D� VWURQJ� SURSRQHQW� RI� WKH� (TXDO�2SSRUWXQLWLHV� 3ODQ�
UHSRUWHGO\�DV�D�UHVXOW�RI�KHU�SDUWLFLSDWLRQ�LQ�WKH�YLVLW�WR�6ZHGHQ�

2QH�RI�WKH�UHDVRQV�IRU�WKH�UHODWLYHO\�ORZ�XWLOL]DWLRQ�RI�WKHVH�IXQGV��LV�WKDW�WKHUH�GRHV�QRW�VHHP�WR�EH�PXFK
FODULW\�ZLWKLQ� 6(51$0� UHJDUGLQJ� WKH� DPRXQWV� DYDLODEOH� DQG� WKH� SURFHGXUHV� IRU� SODQQLQJ� DGGLWLRQDO
DFWLYLWLHV���7KLV�ZDV�GLVFXVVHG�EHWZHHQ�6LGD�DQG�6(51$0�LQ�WKH�ODVW�DQQXDO�UHYLHZ��DQG�6(51$0�LV
FXUUHQWO\�SUHSDULQJ�D�SURSRVDO�IRU�WKH�IXWXUH�XWLOL]DWLRQ�RI�WKH�IXQGV�
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:� *MRERGMEP�1EREKIQIRX

%DVHG�RQ�D�UHYLHZ�RI�DYDLODEOH�ILQDQFLDO�GRFXPHQWDWLRQ�DQG�GLVFXVVLRQV�ZLWK�6(51$0·V�DGPLQLVWUDWLYH
VWDII�WKH�HYDOXDWLRQ�WHDP�FRQVLGHUV�WKDW�WKH�IXQGV�SURYLGHG�E\�6ZHGHQ�IRU�WKH�DFWLYLWLHV�PHQWLRQHG�DERYH
KDYH�EHHQ�DGPLQLVWHUHG�ZLWK�H[FHSWLRQDO�HIILFLHQF\�DQG�WUDQVSDUHQF\�

)XUWKHUPRUH�� LW� KDV� EHHQ� PHQWLRQHG� LQ� RWKHU� SDUWV� RI� WKLV� GRFXPHQW� WKDW� 6(51$0� KDV� EHHQ� YHU\
VXFFHVVIXO� LQ� LQWHJUDWLQJ�DFWLYLWLHV�SURJUHVVLYHO\� LQWR� WKH�QDWLRQDO�EXGJHW�� VR� WKDW�PRVW�RI� WKH�SURJUDPV
IRUPHUO\� ILQDQFHG� E\� 6ZHGHQ� KDYH� EHHQ� DEVRUEHG� LQWR� WKH� UHJXODU� H[SHQVHV� RI� WKH� LQVWLWXWLRQ� �VHH
$SSHQGL[�����IRU�D�EUHDNGRZQ�RI�6ZHGLVK�DQG�&KLOHDQ�)XQGV���

$V� RI� )HEUXDU\�� ����� 6(51$0� KDG� VSHQW� DSSUR[LPDWHO\� ����� 086'� �DERXW� ��� 06(.�� ZKLFK
UHSUHVHQWV�DURXQG�����RI� WKH� WRWDO�EXGJHW�� �)RXU�GLVEXUVHPHQWV�KDYH�EHHQ�PDGH�E\�6ZHGHQ��DQG� WKH
UHPDLQLQJ� WZR� GLVEXUVHPHQWV� DUH� GXH� LQ� WKH� VHFRQG� VHPHVWHU� RI� ����� DQG� WKH� ILUVW� VHPHVWHU� RI� �����
7DNLQJ� LQWR�DFFRXQW� WKDW� WKH�SURMHFW� VWDUWHG� VL[�PRQWKV� ODWH��GXH� WR�GHOD\V� LQ� WKH� LQLWLDO�GLVEXUVHPHQWV
IURP� 6ZHGHQ�� � SURMHFW� LPSOHPHQWDWLRQ� LV� EHLQJ� FDUULHG� RXW� DFFRUGLQJ� WR� SODQ�� +RZHYHU�� WKH� ILQDO
H[SHQVHV� RI� WKH� SURMHFW� ZLOO� SUREDEO\� QRW� EH� FRPSOHWHG� XQWLO� DIWHU� -XO\�� ������ ZKLFK� PHDQV� WKDW� D
SURORQJDWLRQ�RI�WKH�6SHFLILF�$JUHHPHQW�EHWZHHQ�6ZHGHQ�DQG�&KLOH�ZLOO�EH�QHFHVVDU\�LQ�RUGHU�WR�ILQDOL]H
WKH�SURMHFW�

7KH�PDLQ�ERWWOHQHFN�REVHUYHG�LQ�UHODWLRQ�WR�ILQDQFLDO�PDWWHUV�LV�WKH�GHOD\�LQ�WKH�WUDQVIHU�RI�6ZHGLVK�IXQGV
WR�6(51$0�WKURXJK�$*&,�DQG�WKH�1DWLRQDO�7UHDVXU\�'HSDUWPHQW��7KH�FDXVH�RI� WKHVH�GHOD\V� LV�QRW
FOHDU�WR�WKH�HYDOXDWLRQ�WHDP��KRZHYHU��DV�DQ�H[DPSOH��WKH�ODVW�WZR�GLVEXUVHPHQWV�IURP�6ZHGHQ�KDG�VWLOO
QRW�EHHQ�UHFHLYHG�E\�6(51$0��DW�WKH�WLPH�RI�WKH�HYDOXDWLRQ�PLVVLRQ���DOWKRXJK�RQH�RI�WKHP�KDG�EHHQ�LQ
WKH�FRXQWU\�IRU�VHYHUDO�PRQWKV�DOUHDG\���,W�VKRXOG�EH�XQGHUVFRUHG��KRZHYHU��WKDW�LQ�VSLWH�RI�WKHVH�GHOD\V�
6(51$0�KDV�VRPHKRZ�PDQDJHG�WR�LPSOHPHQW�DOO�DFWLYLWLHV�DFFRUGLQJ�WR�SODQ��LQ�VSLWH�RI�WKH�IDFW�WKDW
WKH\�DUH�UXQQLQJ�RQ�D�GHILFLW�RI�RYHU���������86���
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:-� *YXYVI�7YWXEMREFMPMX]

7KH�FXUUHQW�SHULRG�RI�FRRSHUDWLRQ�ZLOO�QRW�WHUPLQDWH�XQWLO�PLGZD\�LQWR������EHFDXVH�RI�WKH�LQLWLDO�GHOD\V
LQ�VWDUWLQJ�XS��$IWHU�WKLV�6ZHGHQ�KDV�LQGLFDWHG�WKDW�WKHUH�ZLOO�EH�QR�IXUWKHU�DJUHHPHQWV��7KHUHIRUH��LW�LV
SDUWLFXODUO\�LPSRUWDQW�DW�WKLV�WLPH�WR�UHYLHZ�WKH�SURVSHFWV�IRU�WKH�VXVWDLQDELOLW\�RI�WKH�SURJUDP��ERWK�DV
DQ� LQGLFDWRU�RI� WKH�SURJUDP·V� VXFFHVV��DV�ZHOO�DV� IRU� IXWXUH�FRRSHUDWLRQ�ZLWK�RWKHU�FRXQWULHV� LQ� VLPLODU
DUHDV��:KHQ�GLVFXVVLQJ�WKH�LVVXH�RI�VXVWDLQDELOLW\�WKH�WHDP�UHIHUV�ERWK�WR�LQVWLWXWLRQDO�DV�ZHOO�DV�ILQDQFLDO
DVSHFWV�

7KH�WHDP�FRQVLGHUV�WKDW�LQWHUQDWLRQDO�FRRSHUDWLRQ�LQ�JHQHUDO�KDV�EHHQ�XVHG�LQ�D�YHU\��VWUDWHJLF�ZD\��LQ
WKH�VHQVH�WKDW�6(51$0�KDV�WDNHQ�DGYDQWDJH�RI�IRUHLJQ�DLG�WR�RSHQ�QHZ�VSDFHV��EXW�DOZD\V�ZLWK�D�YLHZ
WR� LQVWLWXWLRQDOL]LQJ� WKH� SURFHVVHV� ZKLFK� KDYH� EHHQ� LQLWLDWHG��+RZHYHU�� WKHUH� DUH� FHUWDLQ� FRPSRQHQWV�
ZKLFK�E\�WKHLU�QDWXUH��RU�GXH�WR�LQVXIILFLHQW�FRQVROLGDWLRQ�ZLOO�EH�PRUH�GLIILFXOW�WR�PDLQWDLQ�

��� -RWXMXYXMSREP�7YTTSVX�XS�7)62%1

,Q�JHQHUDO�� WKH� WHDP�IHHOV� WKDW� WKH� LQVWLWXWLRQDO� VXSSRUW� WR�6(51$0�LV� WKH�FRPSRQHQW�RI� WKH�6ZHGLVK
&RRSHUDWLRQ�3URJUDP�ZKLFK�KDV�WKH�JUHDWHVW�OLNHOLKRRG�RI�EHLQJ�FRQWLQXHG�DIWHU�WKH�DJUHHPHQW�ILQDOL]HV�

,W� VKRXOG�EH�SRLQWHG�RXW��KRZHYHU�� WKDW� WKH�PRVW� LPSRUWDQW� DFWRUV� LQ�GHWHUPLQLQJ�6(51$0·V�EXGJHW
FHLOLQJ�DUH�H[WHUQDO�WR�WKH�LQVWLWXWLRQ�LWVHOI��WKHVH�DUH�WKH�0LQLVWU\�RI�)LQDQFH��0LQLVWHULR�GH�+DFLHQGD��ZKLFK
LV� LQ�FKDUJH�RI�SUHSDULQJ� WKH�QDWLRQDO�EXGJHW��DQG�3DUOLDPHQW��ZKR�KDV� WKH� ILQDO�ZRUG�RYHU�EXGJHWDU\
PDWWHUV�

'XULQJ�0D\�DQG�-XQH�������6(51$0�ZLOO�EH�SUHSDULQJ�WKH�EXGJHW�SURSRVDO�IRU������WRJHWKHU�ZLWK�WKH
0LQLVWU\�RI�)LQDQFH�� VR� WKLV�ZLOO�EH� WKH�FUXFLDO�PRPHQW� IRU� LQWHJUDWLQJ� WKH�EXGJHW� LWHPV�ZKLFK�ZLOO� EH
GLVFRQWLQXHG�ZKHQ� WKH�SURJUDP� LV� WHUPLQDWHG�� �7KHUH� LV� VWLOO� D� VPDOO� FXVKLRQ� IRU� �����KRZHYHU�� VLQFH
VRPH�RI�WKH�FRPSRQHQWV�ZLOO�VWLOO�KDYH�IXQGV�DYDLODEOH�WKURXJK�WKH�ILUVW�VHPHVWHU�RI�QH[W�\HDU�

2QH�SRVVLEOH�REVWDFOH�IRU�WKH�LQWHJUDWLRQ�RI�WKH�6ZHGLVK�VXSSRUW�LQWR�WKH�QDWLRQDO�EXGJHW�RI�6(51$0�LV
WKH� IDFW� WKDW� WKH� 0LQLVWU\� RI� )LQDQFH� ZDV� QRW� LQFOXGHG� LQ� WKH� LQLWLDO� GLVFXVVLRQV� LQ� ZKLFK� $*&,
FRPPLWWHG� WKH�&KLOHDQ�*RYHUQPHQW� WR�PDLQWDLQLQJ� WKH� SURJUDPV� RQFH� WKH� 6ZHGLVK� FRRSHUDWLRQ�ZDV
ILQLVKHG���+RZHYHU��HYHQ�LI�DOO�WKH�LQVWLWXWLRQDO�DFWLYLWLHV�DUH�LQFOXGHG��LW�ZLOO�VWLOO�EH�QHFHVVDU\�WR�REWDLQ
WKH�DSSURYDO�RI�3DUOLDPHQW� IRU� WKH�SURSRVHG�EXGJHW��ZKLFK� LV�H[SHFWHG� WR�EH�D�FRQVLGHUDEOH�FKDOOHQJH�
SDUWLFXODUO\�LI�WKH�RSSRVLWLRQ�PDLQWDLQV�LWV�FRQWURO�LQ�WKH�6HQDWH��WKH�3UHVLGHQW�KDV�SUHVHQWHG�D�SURSRVDO
IRU�D�&RQVWLWXWLRQDO�UHIRUP��HOLPLQDWLQJ�WKH�GHVLJQDWHG�6HQDWRUV��ZKLFK��LI�DSSURYHG��ZRXOG�VLJQLILFDQWO\
DOWHU�WKH�SROLWLFDO�FOLPDWH�LQ�3DUOLDPHQW��

:H�EHOLHYH�WKDW�WKH�VXVWDLQDELOLW\�RI�WKH�&,'(0V��DQG�WKH�WUDLQLQJ�SURJUDP��LV�PRUH�RU�OHVV�JXDUDQWHHG�
,Q�WKH�FDVH�RI� WKH�&,'(0V��GHSHQGHQF\�RQ� LQWHUQDWLRQDO� VXSSRUW�KDV�VWHDGLO\�GHFOLQHG�RYHU� WKH�\HDUV�
DQG�QRZ�WKH�UHOLDQFH�RQ�H[WHUQDO�IXQGLQJ�LV�TXLWH�ORZ���$OO�VDODULHV�DUH�QRZ�LQWHJUDWHG�LQWR�WKH�QDWLRQDO
EXGJHW��DQG�RQO\�IXQGLQJ�IRU�DFWLYLWLHV�ZRXOG�EH�UHTXLUHG���,Q�WKH�FDVH�RI�WKH�WUDLQLQJ�SURJUDP��6ZHGLVK
IXQGV�KDYH�EHHQ�XVHG�SULPDULO\�IRU�WKH�GHYHORSPHQW�RI�VSHFLILF�RXWSXWV��VXFK�DV�WUDLQLQJ�SDFNDJHV��DQG
VRIWZDUH��ZKLFK��RQFH�LQ�SODFH�ZLOO�EH�LQWHJUDWHG�LQWR�WKH�UHJXODU�SURJUDPV���7KH�IXQGV�IURP�WKH�6ZHGLVK
$JUHHPHQW�UHSUHVHQW��OHVV�WKDQ�����RI�WKH�WRWDO�EXGJHW�IRU�ERWK�&,'(0V�DQG�WKH�7UDLQLQJ�'HSDUWPHQW�
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,Q�WKH�FDVH�RI�WKH�&RPPXQLFDWLRQ�'HSDUWPHQW��6(51$0�EHOLHYHV�WKDW�LW�ZLOO�EH�GLIILFXOW�WR�REWDLQ�IXQGV
IURP�WKH�QDWLRQDO�EXGJHW�IRU�79�EURDGFDVWLQJ��ZKLFK�ZDV�WKH�PDMRU�SDUW�RI�WKH�6ZHGLVK�VXSSRUW���,Q�WKLV
FDVH�� WKH�'HSDUWPHQW�ZLOO� KDYH� WR�GHSHQG�RQ�DOWHUQDWLYH� IRUPV�RI� SXEOLFLW\� LQVWHDG� RI� WHOHYLVLRQ� VSRWV�
+RZHYHU���WKLV�ZDV�PRUH�RU�OHVV�H[SHFWHG�IURP�WKH�EHJLQQLQJ��DQG�DOUHDG\�LQ������6ZHGLVK�IXQGV�ZHUH
QR� ORQJHU� DOORFDWHG� IRU� FRPPXQLFDWLRQV� DFWLYLWLHV�� � $OWKRXJK� FHUWDLQO\� WKH� DGGLWLRQDO� IXQGLQJ� ZLOO� EH
PLVVHG���LW�FRXOG�EH�VDLG�WKDW�WKH�PRVW�FUXFLDO�SHULRG�IRU�LQWHQVLYH�SXEOLFLW\�ZDV�GXULQJ�WKH�HDUO\�\HDUV�RI
WKH� FRQVROLGDWLRQ� RI� 6(51$0�DQG� WKH� ODXQFKLQJ� RI� WKH�(TXDO�2SSRUWXQLW\� 3ODQ�� 7KHUHIRUH�� HYHQ� LI
DGGLWLRQDO� IXQGLQJ� LV� QRW� VHFXUHG�� WKLV� GRHV� QRW� QHFHVVDULO\� GHWUDFW� IURP� WKH� VXFFHVV� RI� WKH� 6ZHGLVK
VXSSRUW�

,Q� FRQWUDVW�� WKH� IXWXUH� RI� WKH� VHFWRULDO� ZRUN� VHHPV� WR� EH� PRUH� YXOQHUDEOH�� HYHQ� WKRXJK� LW� SOD\V� DQ
LQFUHDVLQJO\� VWUDWHJLF� UROH� LQ� WKH� LPSOHPHQWDWLRQ� RI� WKH� (TXDO� 2SSRUWXQLW\� 3ODQ�� DQG� LQ� WKH� UROH� RI
6(51$0�DV�D�FRRUGLQDWRU�LQ�SXEOLF�SROLF\�ZLWK�UHJDUG�WR�JHQGHU�
 
$OWKRXJK� GXULQJ� WKH� ODVW� WKUHH� \HDUV� WKH� DPRXQW� RI� IXQGV� DOORFDWHG� WR� WKH� 'HSDUWPHQW� IRU� 6HFWRULDO
&RRUGLQDWLRQ�KDV�GHFOLQHG��LW�VWLOO�PDNHV�XS�PRUH�WKDQ�KDOI�RI�WKH�GHSDUWPHQW·V�WRWDO�EXGJHW��DQG�VHYHUDO
RI� WKH� VDODULHV� RI� WKH� VHFWRULDO� VSHFLDOLVWV� DUH� FRYHUHG� E\� 6ZHGLVK� IXQGV�� � )XUWKHUPRUH�� � WKH� VHFWRULDO
VSHFLDOLVWV� IHHO� WKDW�WKH�SRVVLELOLW\�WR�VKDUH�ILQDQFLDO�VXSSRUW� IRU�DFWLYLWLHV�FDUULHG�RXW�ZLWKLQ� WKH�VHFWRUV�
HYHQ�WKRXJK�WKH�DPRXQWV�DUH�IDLUO\�ORZ���KDV�EHHQ�DEVROXWHO\�VWUDWHJLF�LQ�DFKLHYLQJ�JUHDWHU�FRPPLWPHQWV
IURP�WKH�PLQLVWULHV�

7KH�LQLWLDO�UHVXOWV�RI�WKH�VHFWRULDO�ZRUN�KDYH�EHHQ�YHU\�SURPLVLQJ��KRZHYHU��LW�LV�D��\RXQJ�SURJUDP�ZKLFK
LV�QRW� \HW� FRQVROLGDWHG�� HLWKHU� LQ� WHUPV�RI�GHYHORSLQJ�D�XQLILHG�PHWKRGRORJ\� IRU� FRRUGLQDWLQJ�ZLWK� WKH
PLQLVWULHV�� RU� LQ� WHUPV� RI� LQWHUQDO� FRRUGLQDWLRQ� ZLWK� WKH� UHJLRQDO� GLUHFWRUV� DV� ZHOO� DV� ZLWK� WKH� RWKHU
GHSDUWPHQWV�RI�6(51$0�

7KHUHIRUH�� WKH� WHDP�FRQVLGHUV� WKDW� WKH�PDLQ�FKDOOHQJH�ZLWK�UHJDUG� WR� WKH�VXVWDLQDELOLW\�RI� WKH�6ZHGLVK
VXSSRUW�WR�6(51$0�LV�LQ�WKH�FRQVROLGDWLRQ�RI�WKH�VHFWRULDO�ZRUN�

7KH�DXWKRULWLHV�RI�6(51$0�VKDUH� WKH�FRQFHUQ�RI� WKH�PLVVLRQ�ZLWK� UHJDUG� WR� VHFWRULDO�ZRUN�DQG�KDYH
VXJJHVWHG�WKDW�LI�WKHUH�ZHUH�D�SRVVLELOLW\�RI�SURORQJLQJ�VRPH�DPRXQW�RI�VXSSRUW�GXULQJ�D�ORQJHU�SHULRG�
WKLV� FRPSRQHQW� VKRXOG� EH� SULRULWL]HG�� � 6(51$0� EHOLHYHV� WKDW� KDYLQJ� VRPH� LQWHUQDWLRQDO� IXQGV� WR
VXSSRUW� WKLV� FRPSRQHQW� ZRXOG� KHOS� SURWHFW� WKH� SURJUDP� DQG� PRWLYDWH� 3DUOLDPHQW� WR� DXWKRUL]H
FRPSOLPHQWDU\� IXQGLQJ�� ZKHUHDV� RWKHUZLVH�� WKH� WHPSWDWLRQ�PLJKW� EH� WR� HOLPLQDWH� LW� IURP� WKH� EXGJHW
DOWRJHWKHU�

�����8LI�*YRH�XS�7YTTSVX�'MZMP�7SGMIX]
 
*LYHQ�WKH�GLIILFXOWLHV�WKDW�6(51$0�KDV�KDG�LQ�KDYLQJ�LWV�FXUUHQW�EXGJHW�DSSURYHG�E\�WKH�3DUOLDPHQW�
DQG�HYHQ�WR�UHFHLYH�6ZHGLVK�GRQDWLRQV�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ�DQG�WKH
)XQG� IRU� &LYLO� 6RFLHW\��PRVW� RI� WKH� SHRSOH� FRQVXOWHG�� LQFOXGLQJ� UHSUHVHQWDWLYHV� RI� $*&,�� 6(51$0�
SDUOLDPHQWDULDQV��DQG�1*2V�WKHPVHOYHV���FRQVLGHU�WKLV�DVSHFW�RI�WKH�6ZHGLVK�3URJUDP�WKH�PRVW�GLIILFXOW
WR�PDLQWDLQ��SDUWLFXODUO\�DV�ORQJ�DV�WKH�6HQDWH�LV�GRPLQDWHG�E\�WKH�RSSRVLWLRQ���+RZHYHU��6(51$0�LV
FXUUHQWO\�H[SORULQJ�GLIIHUHQW�DOWHUQDWLYHV�IRU�FRQWLQXLQJ�WKH�)XQG��ZKLFK�DUH�GLVFXVVHG�EHORZ�
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�����,QWHJUDWLRQ�LQWR�WKH�6RFLDO�,QYHVWPHQW�)XQG��)26,6�
 

7KH�6RFLDO� ,QYHVWPHQW�)XQG� LV� SDUW� RI� WKH�0LQLVWU\� RI� 3ODQQLQJ�� DQG�ZDV� FUHDWHG� WR� SURPRWH
DFWLYLWLHV�DLPLQJ�DW�SRYHUW\�DOOHYLDWLRQ��7KH�)XQG� UHFHLYHV� DSSUR[LPDWHO\���PLOOLRQ�GROODUV�SHU
\HDU� IURP� WKH� QDWLRQDO� EXGJHW� DQG� SULRULWL]HV� SURMHFWV� VXSSRUWLQJ� PLFURHQWHUSULVHV�� DQG
´YXOQHUDEOHµ�SRSXODWLRQV��ZLWK�HPSKDVLV�RQ�\RXWK�DQG�WKH�HOGHUO\�

6(51$0�KDV�LQLWLDWHG�GLVFXVVLRQV�ZLWK�)26,6�UHJDUGLQJ�WKH�SRVVLELOLW\�RI�DOORFDWLQJ�IXQGV�IRU
SURMHFWV� WR� VXSSRUW� ZRPHQ�� 7KH� HYDOXDWLRQ� WHDP� PHW� ZLWK� D� UHSUHVHQWDWLYH� RI� )26,6� ZKR
H[SUHVVHG� WKH� LQVWLWXWLRQ·V� SRWHQWLDO� LQWHUHVW� LQ� DGPLQLVWHULQJ� IXQGV� IRU� ZRPHQ�� DOWKRXJK� WKLV
GHSHQGHG� LQ� SDUW� RQ� WKH� RULJLQ� RI� WKH� IXQGV�� � ,W� VHHPHG� FOHDU� WKDW� )26,6� ZRXOG� EH� PRUH
LQWHUHVWHG�LQ�DGPLQLVWHULQJ�IUHVK�IXQGV�REWDLQHG�E\�6(51$0�IRU�WKLV�SXUSRVH��WKDQ�UHRULHQWLQJ
H[LVWLQJ�IXQGV�ZLWKLQ�WKH�LQVWLWXWLRQ�

,Q� DQ\� FDVH�� WKH� HYDOXDWLRQ� WHDP� IHHOV� WKDW� LQFUHDVLQJ� ZRPHQ·V� DFFHVV� WR� IXQGV� IRU� LQFRPH
JHQHUDWLRQ�DFWLYLWLHV�DQG�FRPPXQLW\�SURMHFWV�LV�LPSRUWDQW��DQG�ZHOO�ZRUWK�SXUVXLQJ���+RZHYHU�
DOWKRXJK�)26,6�KDV�UHFRJQL]HG�H[SHULHQFH�LQ�WKH�DGPLQLVWUDWLRQ�RI�SURMHFW�IXQGV��LW�KDV�YLUWXDOO\
QR� H[SHULHQFH� LQ� WHUPV� RI� JHQGHU�� � 6LQFH� WKH�PDQGDWH� RI� )26,6� LV� H[SOLFLWO\� JHDUHG� WRZDUGV
SRYHUW\�DOOHYLDWLRQ��LW�GRHV�QRW�VHHP�OLNH�D�SURPLVLQJ�LQVWLWXWLRQ�IRU�FKDQQHOLQJ�IXQGV�WR�SURMHFWV
GHDOLQJ�ZLWK�VWUDWHJLF�WUDQVIRUPDWLRQV�LQ�WKH�DUH�RI�JHQGHU�HTXDOLW\�

• ����0DQDJHPHQW�E\�6(51$0

$QRWKHU�RSWLRQ�ZRXOG�EH�IRU�6(51$0�WR�UHTXHVW�IXQGV�WR�PDQDJH�GLUHFWO\�XVLQJ�D�IUDPHZRUN
VLPLODU� WR� WKH� FXUUHQW� V\VWHP�� � 7KH� DGYDQWDJH� RI� WKLV� RSWLRQ� LV� WKDW� 6(51$0� DOUHDG\� KDV
H[SHULHQFH�LQ�DGPLQLVWHULQJ�WKLV�W\SH�RI�IXQG��DQG�LW�LV�SUREDEO\�WKH�RQO\�VWDWH�LQVWLWXWLRQ�ZKLFK
ZRXOG�EH�FRQVLGHUHG�E\�PRVW�VHFWRUV�RI�FLYLO�VRFLHW\�DV�D�OHJLWLPDWH�PHGLDWRU�LQ�WKH�SURPRWLRQ�RI
DFWLYLWLHV�IRU�JHQGHU�HTXDOLW\�

+RZHYHU�� WKH�PDMRU�GUDZEDFN�RI� WKLV�DOWHUQDWLYH� LV� WKDW�6(51$0�ZRXOG�KDYH�D�GLIILFXOW� WLPH
REWDLQLQJ�WKH�DSSURYDO�RI�IXQGV�IURP�WKH�0LQLVWU\�RI�)LQDQFH��PXFK�OHVV�IURP�3DUOLDPHQW�IRU�WKLV
W\SH�RI�SURMHFW���)XUWKHUPRUH��WKLV�UROH�H[FHHGV�6(51$0V��PDQGDWH��DQG�GRHV�QRW�QHFHVVDULO\�ILW
LQ�ZLWK�LQVWLWXWLRQDO�SULRULWLHV�

7KH� WHDP� IRXQG� FRQVHQVXV� DPRQJ� UHSUHVHQWDWLYHV� RI�1*2V�� SDUOLDPHQWDULDQV�� DV� ZHOO� DV� � 6(51$0
UHJDUGLQJ�WKH�LPSRUWDQFH�RI�PDLQWDLQLQJ�IXQGV�IRU�FLYLO�VRFLHW\���+RZHYHU���LW�VHHPV�WKDW�WKH�OLNHOLKRRG�RI
WKH�)XQG�IRU�&LYLO�6RFLHW\�EHLQJ�FRQWLQXHG�XQGHU�VLPLODU�FRQGLWLRQV�DIWHU�6ZHGLVK�)XQGV�DUH�WHUPLQDWHG
LV�TXLWH�ORZ�
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��� 8LI�+IRHIV�6IWIEVGL�*YRH

:LWK� UHJDUG� WR� WKH� VXVWDLQDELOLW\� RI� WKH� )XQG� IRU� *HQGHU� 5HVHDUFK� WKH� IXWXUH� LV� RQO\� VOLJKWO\� PRUH
RSWLPLVWLF�WKDQ�LQ�WKH�FDVH�RI�WKH�&LYLO�6RFLHW\�)XQG���7KH�&RRUGLQDWRU�RI�WKH�*HQGHU�5HVHDUFK�)XQG�IHOW
WKDW�LW�ZDV�LPSRUWDQW�WR�WU\�WR�PDLQWDLQ�WKH�)XQG�DV�D�VHSDUDWH�HQWLW\�LQ�WKH�VKRUW�WHUP��EHFDXVH�KH�IHOW
WKDW�WZR�\HDUV�ZDV�WRR�VKRUW�D�SHULRG�LQ�ZKLFK�WR�FKDQJH�DWWLWXGHV�UHJDUGLQJ�JHQGHU�LQ�UHVHDUFK�

7KH�WHDP�LGHQWLILHG�WZR�DOWHUQDWLYH�VWUDWHJLHV�IRU�WKH�FRQWLQXDWLRQ�RI�WKH�)XQG�

• 7KH�ILUVW�RSWLRQ�ZRXOG�EH�WKDW�WKH�5HVHDUFK�)XQG�EH�PDLQWDLQHG�ZLWK�IXQGV�IURP�&RQLF\W�� �7KHVH
FRXOG�HLWKHU�EH�UHTXHVWHG�DV�DQ�DGGLWLRQDO�DOORFDWLRQ�IURP�WKH�0LQLVWU\�RI�)LQDQFH��RU�FRXOG�EH�VHW�XS
WKURXJK�WKH�UHRULHQWDWLRQ�RI�H[LVWLQJ�IXQGV�

 
• 7KH�RWKHU�DOWHUQDWLYH�ZRXOG�EH�WR�HOLPLQDWH�WKH�)XQG�RQFH�WKH�ILQDO�GLVEXUVHPHQWV�DUH�PDGH�IRU�WKH

FXUUHQW� UHVHDUFK� SURMHFWV�� DQG� WR� HQFRXUDJH� WKH� DOORFDWLRQ� RI� IXQGV� IRU� UHVHDUFK� LQ� WKLV� DUHD� E\
LQFOXGLQJ�WKH�LQWHJUDWLRQ�RI�D�JHQGHU�IRFXV�DV�RQH�RI�WKH�FULWHULD�IRU�HYDOXDWLQJ�DFDGHPLF�H[FHOOHQFH
LQ�WKH�RYHUDOO�JUDQW�SURFHVV�

7KH�ODWWHU�DOWHUQDWLYH�ZRXOG�VHHP�WR�EH�SUHIHUDEOH�IURP�D�VWUDWHJLF�SRLQW�RI�YLHZ�� �+RZHYHU��ZKHQ�WKH
HYDOXDWLRQ� WHDP�PHQWLRQHG� ERWK� SRVVLELOLWLHV� WR� UHSUHVHQWDWLYHV� RI� &RQLF\W�� QHLWKHU� ZDV� UHFHLYHG� ZLWK
PXFK�HQWKXVLDVP���7KHUHIRUH��LW�VHHPV�TXLWH�OLNHO\�WKDW�WKH�*HQGHU�5HVHDUFK�)XQG�ZLOO� WHUPLQDWH�DIWHU
WKH�FXUUHQW�URXQG�RI�VWXGLHV�LV�ILQLVKHG�

9,,������'SRGPYWMSRW

��������+IRIVEP�'SRWMHIVEXMSRW

7KH�WHDP�FRQVLGHUV�WKDW�WKH�6ZHGLVK�&RRSHUDWLRQ�IRU�WKH�1DWLRQDO�3URJUDP�IRU�:RPHQ�KDV�EHHQ�TXLWH
VXFFHVVIXO��WDNLQJ�LQWR�DFFRXQW�WKH�IROORZLQJ�REVHUYDWLRQV�

• 7KH� IXQGV�FRQWULEXWHG�E\�6ZHGHQ�KDYH�EHHQ�XVHG�ZLWK�HIILFLHQF\�DQG� WUDQVSDUHQF\� LQ�DFFRUGDQFH
ZLWK�WKH�DJUHHG�XSRQ�SODQV�DQG�EXGJHWV�

• 7KH�DFWLYLWLHV�SUHVHQWHG� LQ� WKH�SURMHFW�GRFXPHQW�KDYH�EHHQ� FDUULHG� RXW� DFFRUGLQJ� WR� SODQ�� DQG� LQ
PRVW�RI�WKH�FRPSRQHQWV�� WKH�WDUJHWV�KDYH�EHHQ�RYHU�UHDFKHG�� �7KH�RQO\�VHWEDFN�ZLWK�UHJDUG�WR� WKH
WLPH�IUDPH�RI�WKH�SURJUDP�LV�GXH�WR�GHOD\V�LQ�WKH�LQLWLDO�GLVEXUVHPHQWV�IURP�6ZHGHQ�

• 7KH� SURJUDP� KDV� PDGH� VXEVWDQWLDO� SURJUHVV� LQ� DFKLHYLQJ� WKH� VSHFLILF� JRDOV� VHW� IRU� HDFK� RI� � WKH
FRPSRQHQWV�

• 7KH�IXQGV�SURYLGHG�E\�6ZHGHQ�KDYH�EHHQ�FULWLFDO�LQ�WKH�FRQVROLGDWLRQ�RI�6(51$0�DV�DQ�LQVWLWXWLRQ�
DV�ZHOO�DV�WKH�GHYHORSPHQW�RI�WKH�(TXDO�2SSRUWXQLW\�3ODQ�DV�D�FRQFHSWXDO�DQG�PHWKRGRORJLFDO�WRRO
IRU�WKH�LQFRUSRUDWLRQ�RI�D�JHQGHU�SHUVSHFWLYH�LQWR�SXEOLF�SROLF\�
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• 7KH� VXSSRUW� SURYLGHG� WR� 6(51$0� KDV� DFKLHYHG� D� KLJK� GHJUHH� RI� ILQDQFLDO� DQG� LQVWLWXWLRQDO
VXVWDLQDELOLW\��DV�HYLGHQFHG�E\� WKH� LQWHJUDWLRQ�RI�D�JUHDW�SDUW�RI� WKH�DFWLYLWLHV� IRUPHUO\� ILQDQFHG�E\
6ZHGHQ�LQWR�6(51$0·V�QDWLRQDO�EXGJHW�

 
• 7KH�SURJUDP�KDV�FRQWULEXWHG� WR� WKH�HIIRUWV�RI� FLYLO� VRFLHW\� WR� VWUHQJWKHQ� WKH�SRVLWLRQ�RI�ZRPHQ� LQ

&KLOHDQ�VRFLHW\��DQG�WR�DFKLHYH�VWUXFWXUDO�FKDQJHV�LQ�JHQGHU�UHODWLRQV��DV�ZHOO�DV�HQFRXUDJLQJ�JUHDWHU
GLDORJXH�EHWZHHQ�6(51$0�DQG�LQVWLWXWLRQV�RI�FLYLO�VRFLHW\�

• 7KH�SURJUDP�KDV�FRQWULEXWHG�WR�WKH�SURGXFWLRQ�RI�NQRZOHGJH�IURP�D�JHQGHU�SHUVSHFWLYH���DV�ZHOO�DV
KHOSLQJ�WR�SUHVHQW�JHQGHU�HTXDOLW\�DV�D�OHJLWLPDWH�VXEMHFW�IRU�VFKRODUO\�UHVHDUFK�

��� ,QVWLWXWLRQDO�&KDOOHQJHV�IDFHG�E\�6(51$0

7KH�PLVVLRQ�EHOLHYHV� WKDW� 6(51$0�KDV� DFKLHYHG� H[FHSWLRQDO� SURJUHVV� LQ� D� UHODWLYHO\� VKRUW� SHULRG� RI
WLPH�� DQG� WKDW� LW� KDV� PDGH� D� VXEVWDQWLDO� FRQWULEXWLRQ� WR� WKH� VWUHQJWKHQLQJ� RI� GHPRFUDF\� LQ� &KLOH�
)XUWKHUPRUH��6(51$0·V�H[SHULHQFHV�SURYLGH� �DQ� LPSRUWDQW� IUDPH�RI� UHIHUHQFH� IRU�RWKHU�FRXQWULHV� LQ
/DWLQ�$PHULFD�ZKR� DUH� FXUUHQWO\� LQ� WKH� SURFHVV� RI� LQVWLWXWLRQDO� GHYHORSPHQW�� �:LWK� WKLV� LQ�PLQG�� WKH
PLVVLRQ� EHOLHYHV� WKDW� WKH� IROORZLQJ� DUHDV� DUH� FKDOOHQJHV� ZKLFK� QHHG� WR� EH� IXUWKHU� DGGUHVVHG� IRU
6(51$0·V�LQVWLWXWLRQDO�FRQVROLGDWLRQ�

• ,PSURYLQJ�WKH�PHFKDQLVPV�IRU�FRRUGLQDWLRQ�EHWZHHQ�WKH�GLIIHUHQW�GHSDUWPHQWV�RI�6(51$0��VR�WKDW
WKH� SURFHVVHV� RI� FRPPXQLFDWLRQ�� UHVHDUFK�� WUDLQLQJ�� SXEOLF� HGXFDWLRQ�� HWF�� UHVSRQG� WR� WKH� QHHGV
H[SUHVVHG�E\�WKH�5HJLRQDO�2IILFHV���DV�ZHOO�DV�WKH�DFWLYLWLHV�DQG�WDUJHWV�DJUHHG�XSRQ�LQ�WKH�PLQLVWHULDO
DJUHHPHQWV�� �*UHDWHU� GHILQLWLRQ� LV� QHHGHG� LQ� WKH� UHVSHFWLYH� UROHV� RI� WKH� GLIIHUHQW� GHSDUWPHQWV� DQG
SURJUDPV���7KH�SURFHVV�RI�VWUDWHJLF�SODQQLQJ�ZKLFK�LV�EHLQJ�FDUULHG�RXW�LQ�6(51$0�FXUUHQWO\�ZLOO
XQGRXEWHGO\�FRQWULEXWH�WRZDUGV�WKLV�JRDO�

• 6WUHQJWKHQLQJ�WKH�GHYHORSPHQW�RI�UHJLRQDO�DQG�PXQLFLSDO�SODQV��ZKHUH�LW�VHHPV�WKDW�LQ�PDQ\�FDVHV�LW
LV�SRVVLEOH�WR�DGYDQFH�PRUH�UDSLGO\�WKDQ�DW�D�QDWLRQDO�OHYHO���$QRWKHU�LPSRUWDQW�FRQWULEXWLRQ�ZRXOG
EH� WKH� GHYHORSPHQW� RI� PHWKRGRORJLHV� ZKLFK� ZRXOG� SHUPLW� WKH� PXQLFLSDOLWLHV� DQG� WKH� UHJLRQV� WR
GHILQH�WKHLU�RZQ�SULRULWLHV�ZLWK�UHJDUG� WR� WKH�(23�� �DQG� IHHG� LQWR� WKH�QDWLRQDO�SURFHVV�RI� VWUDWHJLF
SODQQLQJ�

 
• &RQVROLGDWLQJ� WKH� SURFHGXUHV� IRU� PRQLWRULQJ� WKH� LPSOHPHQWDWLRQ� RI� WKH� (23� WKURXJK� WKH

GHYHORSPHQW�RI�LQGLFDWRUV�WR�PHDVXUH�QRW�RQO\�WKH�FRPSOHWLRQ�RI�DFWLYLWLHV��EXW�DOVR�WKH�LPSDFW�RI�WKH
DFWLYLWLHV�FDUULHG�RXW���7KH�GHYHORSPHQW�RI�WKHVH�LQGLFDWRUV�ZRXOG�VWUHQJWKHQ�WKH�DJUHHPHQWV�ZLWK�WKH
PLQLVWULHV�
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�����8LI�*YRHW�JSV�'MZMP�7SGMIX]�ERH�+IRHIV�6IWIEVGL

:LWK�UHJDUG�WR�WKH�)XQGV�IRU�*HQGHU�5HVHDUFK�DQG�&LYLO�6RFLHW\�WKH�UHVXOWV�DUH�PRUH�PL[HG�� �,Q�ERWK
FDVHV� WKH� IXQGV�SURYLGHG�E\�6ZHGHQ�ZHUH�DGPLQLVWHUHG�HIILFLHQWO\�� LQ�DFFRUGDQFH�ZLWK� WKH�DJUHHPHQWV�
)XUWKHUPRUH��WKH�DFWLYLWLHV�FDUULHG��RXW�ZLWK�WKH�IXQGV�ZHUH�LQ�OLQH�ZLWK�WKH�JRDOV�RI�WKH�FRRSHUDWLRQ��DQG
PDGH� LPSRUWDQW� FRQWULEXWLRQV� WR� WKH� DGYDQFHPHQW� RI� JHQGHU� HTXDOLW\� LQ� &KLOH�� � +RZHYHU�� LQ� ERWK
VLWXDWLRQV�IXWXUH�VXVWDLQDELOLW\�LV�LQ�GRXEW���,Q�WKH�FDVH�RI�WKH�)XQG�WR�6XSSRUW�&LYLO�6RFLHW\�� �6ZHGHQ·V
GHFLVLRQ�WR�DSSURYH�WKH�IXQGV�ZDV�FRQWLQJHQW�RQ�6(51$0·V�ZLOOLQJQHVV�WR�DGPLQLVWHU�WKHP��LQ�VSLWH�RI
WKH�IDFW�WKDW�ERWK�6(51$0�DV�ZHOO�DV�WKH�1*2�FRXQWHUSDUWV�DUJXHG�WKDW�WKH�IXQGV�VKRXOG�EH�PDQDJHG
MRLQWO\��&RQVLGHULQJ�WKDW�WKH�PDLQ�UDWLRQDOH�IRU�FKDQQHOLQJ�IXQGV�WKURXJK�6(51$0�ZDV�WR�HQVXUH�WKDW
WKH�&KLOHDQ�JRYHUQPHQW�ZRXOG�PDLQWDLQ� WKH� IXQGV� LQ� WKH� IXWXUH�� �RQH�ZRXOG�KDYH� WR�FRQFOXGH� WKDW� DW
OHDVW� IURP� WKH� VWDQGSRLQW� RI� VXVWDLQDELOLW\�� WKLV� FRPSRQHQW� ZDV� RQO\� SDUWLDOO\� VXFFHVVIXO�� � 7KH�ZD\� LQ
ZKLFK� WKH�&LYLO�6RFLHW\�)XQG�ZDV�QHJRWLDWHG�DSSHDUV� WR�EH� HYHQ�PRUH�TXHVWLRQDEOH�ZKHQ�FRQVLGHULQJ
WKDW�WKHVH�UHTXLUHPHQWV�ZHUH�PDGH�E\�6ZHGHQ�ZLWK�WKH�H[SOLFLW�DLP�RI�VWUHQJWKHQLQJ�GHPRFUDF\�

,Q�WKH�HYHQWXDOLW\�WKDW�WKH�*HQGHU�5HVHDUFK�)XQG�VKRXOG�EH�WHUPLQDWHG��DOWKRXJK�LW�ZRXOG�FHUWDLQO\�EH
FRQVLGHUHG�D�ORVV���WKH�FRQVHTXHQFHV�DUH�QRW�OLNHO\�WR�EH�GHYDVWDWLQJ�IRU�DQ\�RI�WKH�JURXSV�LQYROYHG���,Q
FRQWUDVW�� WKH� IXQGV� IRU� FLYLO� VRFLHW\�ZLOO� FHUWDLQO\� EH� VRUHO\�PLVVHG�� VLQFH� 6ZHGHQ� KDV� EHHQ� RQH� RI� WKH
PDMRU� GRQRUV� LQ� WKH� DUHD� RI� JHQGHU� HTXDOLW\�� DQG� WKH� HQG� RI� WKH� VXSSRUW� FRLQFLGHV� ZLWK� D� JHQHUDO
UHGXFWLRQ�LQ�LQWHUQDWLRQDO�VXSSRUW�WR�&KLOH��0RVW�1*2V�DUH�LQ�WKH�SURFHVV�RI�GRZQVL]LQJ���DQG�ORRNLQJ
IRU� DOWHUQDWLYH� VRXUFHV� RI� LQFRPH� VXFK� DV� VHOOLQJ� SURIHVVLRQDO� VHUYLFHV� WR� JRYHUQPHQW� LQVWLWXWLRQV�
LQFOXGLQJ�6(51$0���:KLOH� WKHVH�PHDVXUHV�DUH�QHFHVVDU\� IRU�VXUYLYDO�� � WKH�FRQVHTXHQFHV�ZLOO�EH�PRVW
DFXWHO\�IHOW�E\�WKRVH�VHFWRUV�ZKR�FDQQRW�SD\�IRU�VHUYLFHV��LQ�RWKHU�ZRUGV��SRRU�ZRPHQ�

8QOHVV� VRPH�DGGLWLRQDO� IXQGLQJ�ZHUH�DYDLODEOH� IRU� WKLV�FRPSRQHQW�� LW� LV�SUREDEO\� WRR� ODWH� WR�PDNH�DQ\
UHDO�FRQWULEXWLRQ�WR�WKH�VXVWDLQDELOLW\�RI�1*2V�ZRUNLQJ�LQ�JHQGHU�HTXDOLW\��+RZHYHU��WKH�WKLUG�DQG�ILQDO
JUDQW�FRPSHWLWLRQ��ZKLFK�VKRXOG�EHJLQ�LQ�WKH�QH[W�IHZ�PRQWKV��GRHV�SUHVHQW�DQ�RSSRUWXQLW\�WR�LQFUHDVH
WKH�LPSDFW�RI�WKH�JUDQWV�E\�IRFXVLQJ�PRUH�RQ�SURMHFWV�ZLWK�WKH�SRWHQWLDO�WR�PDNH�VWUDWHJLF�FRQWULEXWLRQV�
$OVR�� WKH� IXQG� FRXOG� FRQVLGHU� VXSSRUWLQJ� ODUJHU� SURMHFWV� LQYROYLQJ�PRUH� WKDQ� RQH� JURXS�� VXFK� DV� WKH
UHJLRQDO� DQG� WKHPDWLF� DFWLYLWLHV� WKDW� DUH� EHLQJ� FDUULHG� RXW� LQ� WKH� FRQWH[W� RI� IROORZ�XS� WR� WKH� %HLMLQJ
&RQIHUHQFH���)LQDOO\��WKH�)XQG�FRXOG�FRQWULEXWH�WR�VWUHQJWKHQLQJ�WKH�GLDORJXH�EHWZHHQ�FLYLO�VRFLHW\�DQG
6(51$0�E\� UHYLYLQJ� WKH� LQLWLDO� &KLOHDQ� SURSRVDO� WR� LQYROYH� UHSUHVHQWDWLYHV� IURP�1*2V�ZRUNLQJ� LQ
JHQGHU� LQ� WKH� RYHUDOO� PDQDJHPHQW� RI� WKH� )XQG�� � :KLOH� WKLV� VKRXOG� QRW� DIIHFW� WKH� DGPLQLVWUDWLYH� RU
ILQDQFLDO� SURFHGXUHV� ZKLFK� DUH� DOUHDG\� LQ� SODFH� DQG� ZRUNLQJ� HIILFLHQWO\�� JUHDWHU� LQYROYHPHQW� RI� FLYLO
VRFLHW\� LQ� GHWHUPLQLQJ� WKH� JRDOV� DQG� FULWHULD� IRU� SURMHFW� VHOHFWLRQ� PLJKW� HQKDQFH� WKH� IHHOLQJ� RI� MRLQW
RZQHUVKLS��DQG�SDYH�WKH�ZD\�IRU�VLPLODU�FROODERUDWLRQ�LQ�WKH�IXWXUH��7KH�WHDP�VXJJHVWV�WKDW�6(51$0
UHYLHZ�WKH�SURFHGXUHV�IRU�WKH�ILQDO�JUDQW�FRPSHWLWLRQ��ZLWK�WKH�DLP�RI�DFKLHYLQJ�WKH�PRVW�VWUDWHJLF�XVH�RI
WKH� IXQGV�� DQG� SUHVHQW� D� UHYLVHG� SURSRVDO� IRU� 6ZHGHQ·V� FRQVLGHUDWLRQ�� � )LQDOO\�� VLQFH� WKH� SROLWLFDO
HQYLURQPHQW� LQ� WKH�&KLOHDQ�&RQJUHVV� LV� OLNHO\� WR�FKDQJH�ZLWKLQ� WKH�QH[W� \HDU�� LW� VKRXOG�EH�PHQWLRQHG
WKDW�D�SURORQJDWLRQ�RI�WKLV�FRPSRQHQW�� IRU�RQH�RU�WZR�\HDUV��PLJKW� LQFUHDVH�WKH�OLNHOLKRRG�RI�WKH�)XQG
EHLQJ�HYHQWXDOO\�DGRSWHG�E\�WKH�&KLOHDQ�*RYHUQPHQW�
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�����*YXYVI�3TTSVXYRMXMIW�JSV�'SSTIVEXMSR

7KH� IDFW� WKDW�&KLOH� LV� EHJLQQLQJ� WR� GHYHORS� LWV� RZQ� LQWHUQDWLRQDO� FRRSHUDWLRQ� SURJUDP�� SUHVHQWV� QHZ
RSSRUWXQLWLHV� IRU� MRLQW� FRRSHUDWLRQ� ZLWK� 6ZHGHQ�� SDUWLFXODUO\� ZLWK� UHJDUG� WR� JHQGHU� HTXDOLW\�
6(51$0·V� H[SHULHQFH� LQ� WKLV� ILHOG� LV� ZHOO� UHFRJQL]HG� WKURXJKRXW� /DWLQ� $PHULFD� DQG� KDV� DOUHDG\
VSRQVRUHG�LQWHUQDWLRQDO�DFWLYLWLHV�WRJHWKHU�ZLWK�6ZHGHQ��VXFK�DV�WKH�6HPLQDU�RQ�*HQGHU�6WXGLHV�KHOG�LQ
0DQDJXD�LQ�)HEUXDU\�������ZLWK�JUHDW�VXFFHVV��DQG�WKH�6HPLQDU�RQ�&RPPXQLFDWLRQ�6WUDWHJLHV�UHFHQWO\
KHOG�LQ�%ROLYLD�

&KLOH�KDV�SODFHG�VSHFLDO�HPSKDVLV�RQ�FRRSHUDWLRQ�ZLWK�&HQWUDO�$PHULFD��3DUDJXD\�DQG�%ROLYLD��ZKLFK
FRLQFLGH�ZLWK�6ZHGLVK�SULRULWLHV�DV�ZHOO�� �7KLV�NLQG�RI� WULDQJXODU�FRRSHUDWLRQ� VHHPV� WR�EH�DQ� H[FHOOHQW
ZD\� WR� WDNH� DGYDQWDJH� RI� &KLOH·V� UHJLRQDO� H[SHUWLVH� DQG� FRQWULEXWHV� ERWK� WR� VWUHQJWKHQLQJ� 6ZHGLVK
FRRSHUDWLRQ� LQ� WKH� UHJLRQ�� DV�ZHOO� DV� VWUHQJWKHQLQJ� WLHV� EHWZHHQ�&KLOH� DQG� WKH� UHVW� RI� WKH� UHJLRQ�� � ,Q
DGGLWLRQ��LW�LV�UHFRPPHQGHG�WKDW�&KLOHDQ�DQG�UHJLRQDO�1*2V�EH�LQFOXGHG�DV�SRVVLEOH�FRXQWHUSDUWV�LQ�WKH
KRUL]RQWDO�FRRSHUDWLRQ�SURFHVV�

)LQDOO\�� DOWKRXJK� GLUHFW� ELODWHUDO� VXSSRUW� LV� EHLQJ� SKDVHG� RXW�� � 6(51$0� LV� DQ[LRXV� WR� PDLQWDLQ� D
UHODWLRQVKLS� RI� H[FKDQJH� DQG� WHFKQLFDO� VXSSRUW� IURP� 6ZHGHQ� LQ� VSHFLILF� DUHDV�� � 7KH� YLVLWV� RI� &KLOHDQ
ZRPHQ� WR� 6ZHGHQ� KDYH� EHHQ� JUHDWO\� DSSUHFLDWHG�� DQG� KDYH� FRQWULEXWHG� WR� VWUHQJWKHQLQJ� VXSSRUW� IRU
JHQGHU� HTXDOLW\� LQ� &KLOH�� DV� KDYH� WKH� YLVLWV� RI� 6ZHGLVK� WHFKQLFDO� DGYLVRUV�� VXFK� DV� WKH� VXSSRUW� IURP
6WDWLVWLFV�6ZHGHQ���7KH�WHDP�FRQVLGHUV�WKLV�WR�EH�D�YDOXDEOH�DQG�DSSURSULDWH�IRUP�RI�FRRSHUDWLRQ�ZKLFK
HQULFKHV�ERWK�&KLOH�DV�ZHOO�DV�6ZHGLVK�GHYHORSPHQW�FRRSHUDWLRQ��DQG�VXJJHVWV�WKDW� LW�EH�PDLQWDLQHG�LQ
WKH�IXWXUH�
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6ZHGLVK�(PEDVV\
0V��0DGHOHLQH�6WU|MH�:LONHQV���� $PEDVVDGRU
0V��'RULV�,VDNVVRQ� 6RFLDO�6HFWRU�6HFUHWDU\

$*&,��$JHQFLD�GH�&RRSHUDFLyQ�,QWHUQDFLRQDO�
0U��(QULTXH�2·)DUULOO 5HVSRQVLEOH�IRU�6ZHGLVK�&RRSHUDWLRQ
0U��-RVp�0DQXHO�5RPiQ 5HVSRQVLEOH�IRU�6RFLDO�3URJUDPV
0U��5DXO�9HUJDUD������������������������ 5HVSRQVLEOH�IRU�+RUL]RQWDO�&RRSHUDWLRQ

6(51$0��QDWLRQDO�DQG�UHJLRQDO�
0V��-RVHILQD�%LOEDR
0V��1DWDFKD�0ROLQD
0V��7HUHVD�5RGUtJXH]
0V��*ORULD�$QJHOR
0V��0DUtD�6ROHGDG�*yPH]
0V��'HOLD�'HO�*DWWR
0V��/RUHWR�'LW]HO
0V��%DUEDUD�+D\HV
0V��0D��$QJHOLFD�%RUTXH]
0V��0D�(WLHQQH�,ULJRLQ
0V��&ODXGLD�,ULDUWH
0V��&DUROLQD�$UDQJL]
0V��/LVVHWWH�*DUFtD
0U���$UPDQGR�5XL]
0V��&HFLOLD�/ODQRV
0V��9HUyQLFD�%DH]
0V��9HUyQLFD�2[PDQ
0V��0DUL]D�%ODVTXH]
0V��$QD�0DUtD�&HUGD
0V��/RUHWR�$PXQiWHJXL
0V��6DQGUD�&HSHGD
0V��3DWULFLD�6LOYD
0V��5HEHFD�&KDPXGHV
0V��5DTXHO�6DOLQDV
0V��/XFtD�5RMDV
0V��*ODG\V�9HUJDUD
0U��)UDQFLVFR�:RUOLQVNL
0V��0�(OHQD�9DOHQ]XHOD
0V��/XFLD�5RMDV
0V��3DXOLQD�$UDQHGD
0V��0DULD�(OL]�0DOGRQDGR
0V��0DUtD�7HUHVD�*XHUUD
0V��.DWULQD�6DQJXLQHWWL
0V��9DOHULD�$PEURVLR

0LQLVWHU�RI�6(51$0
9LFH�'LUHFWRU�RI�6(51$0
+HDG�RI�WKH�,QWHUQDWLRQDO�5HODWLRQV�&RRSHUDWLRQ�'HSW�
3URJUDP�RIILFHU��,QWHUQDWLRQDO�5HODWLRQV
3URJUDP�RIILFHU��,QWHUQDWLRQDO�5HODWLRQV
+HDG�RI�6HFWRULDO�'HSDUWPHQW
3URJUDP�RIILFHU�DW�WKH�6HFWRULDO�:RUN�'HSW�
+HDG�RI�&RPPXQLFDWLRQV�'HSDUWPHQW
+HDG�RI�3ODQQLQJ�DQG�5HVHDUFK�'HSDUWPHQW
+HDG�RI�WKH�7UDLQLQJ�'HSDUWPHQW
&RRUGLQDWRU�RI�WKH�/HJDO�8QLW
6WDII�PHPEHU�RI�&RPPXQLFDWLRQ�'HSDUWPHQW
1DWLRQDO�&RRUGLQDWRU�RI�&,'(0
6WDII�PHPEHU�RI�$GPLQLVWUDWLRQ�DQG�)LQDQFH�'HSDUWPHQW
+HDG�RI�$GPLQLVWUDWLRQ�DQG�)LQDQFH�'HSDUWPHQW
+HDOWK�6HFWRU�6SHFLDOLVW
/DERU�6HFWRU�6SHFLDOLVW
(GXFDWLRQ�6SHFLDOLVW
$JULFXOWXUH�6SHFLDOLVW
+HDG�RI�WKH�3URJUDP�'HSDUWPHQW
6WDII�RI�1DWLRQDO�&,'(0�3URJUDP
6WDII�RI�1DWLRQDO�&,'(0�3URJUDP
6WDII�RI�7UDLQLQJ�'HSDUWPHQW
6WDII�RI�7UDLQLQJ�'HSDUWPHQW
6WDII�RI�7UDLQLQJ�'HSDUWPHQW
&RQVXOWDQW�WR�WKH�7UDLQLQJ�'HSDUWPHQW
&RQVXOWDQW�WR�WKH�7UDLQLQJ�'HSDUWPHQW
6WDII�RI�3ODQQLQJ�DQG�5HVHDUFK�'HSDUWPHQW
6WDII�RI�3ODQQLQJ�DQG�5HVHDUFK�'HSDUWPHQW
6WDII�RI�3ODQQLQJ�DQG�5HVHDUFK�'HSDUWPHQW
6WDII�RI�&RPPXQLFDWLRQV�'HSDUWPHQW
6WDII�RI�&RPPXQLFDWLRQV�'HSDUWPHQW
5HJLRQDO�'LUHFWRU�RI�WKH�9�5HJLRQ��9DOSDUDtVR
5HJLRQDO�'LUHFWRU�RI�WKH�0HWURSROLWDQ�5HJLRQ
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&,'(0��5HJLRQ�9���9DOSDUDtVR
0V��6RQLD�1XxH]� 5HJLRQDO�FRRUGLQDWRU
0V��&RORPED�&RURQHO� /DZ\HU
0V��2IHOLD�$KXPDGD� /DZ\HU
0U��(GXDUGR�3HUH]� -RXUQDOLVW
0V��(ULND�&DVWUR� 6WDII�RI�UHJLRQDO�FRPPXQLFDWLRQ�SURJUDP
0V��3DWULFLD�%UDYR� 6HFUHWDU\
0V��0DULD�(GLWK�-RIUp 6RFLDO�ZRUNHU
0V��$OLFLD�$JXLUUH 3V\FKRORJLVW

&,'(0��0HWURSROLWDQ�5HJLRQ
0V��0DULD�/XLVD�(VSDxD� &RRUGLQDWRU
0U��+HFWRU�8ULEH� -RXUQDOLVW
0V��)DELROD�%DUURV� $QWKURSRORJLVW
0V��.DWLD�&DVWUR� 6RFLDO�ZRUNHU
0V��,WD�/XFHUR (GXFDWRU
0V��)DELROD�'LYLQ /DZ\HU

)26,6��)RQGR�GH�6ROLGDULGDG�H�,QYHUVtRQ�6RFLDO�
0V�1pOLGD�6DQ�0DUWtQ� &RRUGLQDWRU�RI�WKH�,QWHUQDWLRQDO�5HODWLRQV

,1'$3��,QVWLWXWR�GH�'HVDUUROOR�$JURSHFXDULR�
0U��*LQR�%X]]HWWL $JULFXOWXUH�'HYHORSPHQW��,1'$3

0LQLVWU\�RI�1DWLRQDO�3URSHUW\
0V��;LPHQD�$KXPDGD� 2IILFLDO�DW�WKH�0LQLVWU\�RI�%LHQHV�1DFLRQDOHV�DQG�6(51$0V

´VHFWRULDO�FRXQWHUSDUWµ

0LQLVWU\�RI�/DERU
0V��6LOYLD�*DOLOHD� $GYLVHU�DQG�6(51$0V�´VHFWRULDO�FRXQWHUSDUWµ
0V��+HOLD�(QULTXH]� +HDG�RI�WKH�6WXG\�'HSW��DW�WKH�'LUHFFLyQ�GHO�7UDEDMR��DQG

6(51$0V�´VHFWRULDO�FRXQWHUSDUWµ

&21,&<7��&RPLVLyQ�1DFLRQDO�&LHQWtILFD�\�7HFQROyJLFD�
0U��&DUORV�(OJXHWD� +HDG�RI�WKH�,QYHVWLJDWLRQ�'HSDUWPHQW
0U��-RUJH�0DQ]L� $GYLVRU�WR�WKH�%RDUG�RI�&21',&<7

0LQLVWU\�RI�+HDOWK
'U��5HQp�&DVWUR� &KLHI�RI��:RPHQ·V�3URJUDP
/LF��$QD�$\DOD� :RPHQ�V�SURJUDP

7KH�0XQLFLSDO�:RPHQ
V�2IILFH�DQG�&HQWHU�IRU�%DWWHUHG�:RPHQ�DQG�&KLOGUHQ�
9DOSDUDtVR
0V��0DULQD�$UDQFHW� &RRUGLQDWRU
0V��3DXOLQD�0RUDJD� &RRUGLQDWRU�DW�WKH�'RPHVWLF�9LROHQFH�3URJUDP
0V��0DULVRO�5XELxR� 6RFLDO�:RUNHU



61

3DUOLDPHQWDULDQV
0V��$QWRLQHWD�GH�6DD� 3DUWLGR�3RSXODU�'HPRFUDWLFR��33'�
0V��0DULDQD�$\OZLQ 3DUWLGR�'HPRFUDWLFR�&ULVWLDQD��3'&�
0V��)DQQ\�3ROODUROR 3DUWLGR�6RFLDOLVWD��36�

&DVD�GH�OD�0XMHU�LQ�9DOSDUDtVR��&KLOHDQ�1*2
0V��0LUH\D�=XOHWD� 'LUHFWRU
0V��5HQDWH�)UDQFLD� 6WDII

��ZRPHQ�EHQHILFLDULHV�RI�&,'(0�LQ�9DOSDUDLVR

*UXSR�,QLFLDWLYD���3RVW�%HLMLQJ�1*2JURXS�
5HSUHVHQWDWLYHV�IURP�WKH�IROORZLQJ�2UJDQL]DWLRQV��&(0��&('(0��/D�0RUDGD��)(035(66�
)/$&62��,QVWLWXWR�GH�OD�0XMHU��,6,6�,QWHUQDWLRQDO�DQG�0(0&+

,6,6�,17(51$7,21$/���6HUYLFLR�GH�,QIRUPDFLyQ�\�FRPXQLFDFLyQ�GH�ODV�0XMHUHV�
0V��$QD�0DUtD�*RPH]� &RRUGLQDWRU
0V��;LPHQD�&KDUQHV� &RRUGLQDWRU
0V��,VDEHO�'XTXH� 3URJUDP�&RRUGLQDWRU
0V��0DUtD�6ROHGDG�:HLQVWHLQ� 3URJUDP�&RRUGLQDWRU

&(0��&HQWUR�GH�(VWXGLRV�GH�OD�0XMHU�
0V��;LPHQD�'tD]� 'LUHFWRU
0V��5RVDOED�7RGDUR� 5HVHDUFKHU
0V��9LUJLQD�*X]PDQ 5HVHDUFKHU

&('(0��&HQWUR�GH�(VWXGLRV�SDUD�HO�'HVDUUROOR�GH�OD�0XMHU�
0V��;LPHQD�9DOGpV� 'LUHFWRU
0V��$QJHOLFD�:LOVRQ� 9LFH�'LUHFWRU
0V��$QD�0DULD�$UWHDJD� 3URJUDP�&RRUGLQDWRU
0V��&DUROLQD�2OLYD

8QLYHUVLW\�RI�&KLOH���6FKRRO�RI�9HWHULQDU\�6FLHQFH
'U��$QD�6RWR� +HDG�RI�WKH�5HVHDUFK�SURMHFW
0V��0DUFHOD�0RUDOHV� $QWKURSRORJLVW
0U��5XEpQ�6HLVGHGRV� 9HWHULQDU\�VWXGHQW
'U��0DULR�0DtQR� 3URIHVRU�5XUDO�(FRQRPLFV
'U��3LOiU�2YHLGR� 9HWHULQDULDQ

0(0&+��0RYLPLHQWR�3UR�(PDQFLSDFLyQ�GH�OD�0XMHU�&KLOHQD�
0V��5RVD�)HUUDGD &R�'LUHFWRU
0V��3DXOLQD�:HEHU &R�'LUHFWRU
0V��0DULD�'HO�&DQWR�5LTXHOPH &R�'LUHFWRU

)25-$��,QVWLWXWR�GH�)RUPDFLyQ�-XUtGLFD�SDUD�OD�$FFLyQ�
0V��%HJRxD�0DFD\D� 3URMHFW�FRRUGLQDWRU
0V��;LPHQD�6DOD]DU� /DZ\HU
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0LQLVWU\�RI�(GXFDWLRQ
0U��-XDQ�(GXDUGR�*DUFLD� 'LUHFWRU�*HQHUDO�(GXFDWLRQ�'LYLVLRQ
0V��-XOLD�)ORUHV� 6WDII�RI�$GXOW�(GXFDWLRQ�SURJUDP
0V��3DWULFLD�*DOODUGR :RPHQ·V�3URJUDP
0V��)UDQFLVFD�6RWRPD\RU $VVLWDQW�WR�*HQHUDO�'LUHFWRU
0V��5RVDULR�6RODU &RRUGLQDWRU�:RPHQ·V�3URJUDP

)/$&62
0V��7HUHVD�9DOGp]� &RRUGLQDWRU��:RPHQ·V�3URJUDP

8QLYHUVLGDG�GH�&KLOH
0V��6ROHGDG�/DUUDLQ� 3URIHVVRU��6FKRRO�RI�3V\FKRORJ\

,QVWLWXWR�GH�OD�0XMHU
0V��1XULD�1XxH]� 'LUHFWRU
0V��$OHMDQGUD�9DOGH]� 5HVHDUFKHU

27+(56
0V��*ODG\V�=DODTXHWW� &RQVXOWDQW
0V��0DUtD�(OHQD�0RUHQR� &RQVXOWDQW
0V��-HQQ\�0DOPNYLVW� &RQVXOWDQW
0V��0DUtD�(OHQD�0RUHQR &RQVXOWDQW
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0DUFK���
0HHWLQJ�ZLWK�WKH�6ZHGLVK�(PEDVV\
0HHWLQJ�ZLWK�$*&,

0DUFK���
0HHWLQJ�ZLWK�WKH�'HSDUWPHQW�RI�,QWHUQDWLRQDO�5HODWLRQV�DQG�&RRSHUDWLRQ�DW�6(51$0
0HHWLQJ�ZLWK�WKH�+HDGV�RI�'HSW��DQG�&RRUGLQDWRUV�RI�3URJUDP�DW� 6(51$0
0HHWLQJ�ZLWK�WKH�'HSDUWPHQW�RI�6HFWRULDO�:RUN�DW�6(51$0

0DUFK���
0HHWLQJ�ZLWK�WKH�1DWLRQDO�&,'(0�3URJUDP�DW�6(51$0
0HHWLQJ�ZLWK�)26,6��)RQGR�GH�6ROLGDULGDG�H�,QYHUVLyQ�6RFLDO
0HHWLQJ�ZLWK�WKH�VWDII�LQ�FKDUJH�RI�WKH�&LYLO�6RFLHW\�)XQG�ZLWKLQ�6(51$0

0DUFK���
0HHWLQJ�ZLWK�WKH�'HSDUWPHQW�RI�7UDLQLQJ�DW�6(51$0
0HHWLQJ�ZLWK�,6,6�,QWHUQDWLRQDO

0DUFK���
0HHWLQJ�ZLWK�&(0��&HQWUR�GH�(VWXGLRV�GH�OD�0XMHU��&KLOHDQ�1*2�
0HHWLQJ�ZLWK�,1'$3��,QVWLWXWR�GH�'HVDUUROOR�$JURSHFXDULR
0HHWLQJ�ZLWK�WKH�0LQLVWU\�RI�%LHQHV�1DFLRQDOHV
0HHWLQJ�ZLWK�WKH�'HSDUWPHQW�RI�$GPLQLVWUDWLRQ�DQG�)LQDQFH�DW�6(51$0
0HHWLQJ�ZLWK�&('(0��&HQWUR�GH�(VWXGLRV�SDUD�HO�'HVDUUROOR�GH�OD��0XMHU�
�&KLOHDQ�1*2�

0DUFK���
0HHWLQJ�ZLWK�WKH�+HDG�RI�WKH�,QWHUQDWLRQDO�5HODWLRQV�'HSW��DW�6(51$0
3DUWLFLSDWLRQ�DW�1DWLRQDO�&HOHEUDWLRQ�RI�,QWHUQDWLRQDO�:RPHQ
V�'D\

0DUFK���
6WXG\LQJ�GRFXPHQWV

0DUFK����
0HHWLQJ�ZLWK�WKH�'HSDUWPHQW�RI�3ODQQLQJ�DQG�5HVHDUFK�DW�6(51$0
0HHWLQJ�ZLWK�WKH�/HJDO�8QLW�DW�6(51$0
0HHWLQJ�ZLWK�WKH�0LQLVWU\�RI�/DERU
0HHWLQJ�ZLWK�&21,&<7��&RPLVLyQ�1DFLRQDO�&LHQWtILFD�\�7HFQROyJLFD

0DUFK����
0HHWLQJ�ZLWK�WKH�&RQVXOWDQW�9LUJLQLD�*X]PDQ
0HHWLQJ�ZLWK�WKH�0LQLVWU\�RI�(GXFDWLRQ
0HHWLQJ�ZLWK�WKH�0LQLVWU\�RI�+HDOWK
0HHWLQJ�ZLWK�WKH�'HSDUWPHQW�RI�&RPPXQLFDWLRQ�DW�6(51$0
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0DUFK����
7UDYHO�WR�9DOSDUDtVR�DQG�WKH�9�5HJLRQ
0HHWLQJ�ZLWK�WKH�5HJLRQDO�6(51$0
0HHWLQJ�ZLWK�WKH�0XQLFLSDOLW\�:RPHQ
V�2IILFH
0HHWLQJ�ZLWK�ZRPHQ�SDUOLDPHQWDULDQV�DQG�GHSXWLHV
0HHWLQJ�ZLWK�WKH�:RPHQ·V�+RXVH��&DVD�GH�OD�0XMHU��&KLOHDQ�1*2�
0HHWLQJ�ZLWK�EHQHILFLDULHV�DW�&,'(0

0DUFK����
0HHWLQJ�ZLWK�WKH�&,'(0�LQ�WKH�9�5HJLRQ
7UDYHOOLQJ�WR�6DQWLDJR
0HHWLQJ�ZLWK�*UXSR�,QLFLDWLYD��%HLMLQJ�IROORZ�XS�

0DUFK����
0HHWLQJ�ZLWK�WKH�8QLYHUVLW\�RI�&KLOH��6FKRRO�RI�9HWHULQDU\�6FLHQFH
0HHWLQJ�ZLWK�WKH�0(0&+��0RYLPLHQWR�GH�(PDQLFLSDFLyQ�GH�OD�0XMHU�&KLOHQD
�&KLOHDQ�1*2�
0HHWLQJ�ZLWK�)25-$��,QVWLWXWR�GH�)RUPDFLyQ�-XUtGLFD�SDUD�OD�$FFLyQ��&KLOHDQ�1*2�

0DUFK����
6WXG\LQJ�GRFXPHQWV

0DUFK����
6WXG\LQJ�GRFXPHQWV

0DUFK����
0HHWLQJ�ZLWK�WKH�&RQVXOWDQWV�*ODG\V�=DODTXHWW�DQG�0DUtD�(OHQD�0RUHQR
0HHWLQJ�ZLWK�)/$&62��1*2�

0DUFK����
0HHWLQJ�ZLWK�$*&,
0HHWLQJ�ZLWK�WKH�0LQLVWU\�RI�(GXFDWLRQ
0HHWLQJ�ZLWK�WKH�&RQVXOWDQW�-HQQ\�0DOPNYLVW

0DUFK����
�0HHWLQJ�ZLWK�WKH�0LQLVWHU�DQG�WKH�9LFH�0LQLVWHU�RI�6(51$0
0HHWLQJ�ZLWK�WKH�UHJLRQDO�6(51$0�DQG�&,'(0�LQ�WKH�0HWURSROLWDQ�UHJLRQ
0HHWLQJ�ZLWK�WKH�:RPHQ
V�,QVWLWXWH���,QVWLWXWR�GH�OD�0XMHU��&KLOHDQ�1*2�
�0HHWLQJ�ZLWK�WKH�6ZHGLVK�(PEDVV\

0DUFK����
0HHWLQJ�ZLWK�WKH�'HSDUWPHQW�RI�3ODQQLQJ�DQG�6WXGLHV�DW�6(51$0
3UHSDULQJ�WKH�SUHVHQWDWLRQ�RI�UHVXOWV

0DUFK����
3UHVHQWDWLRQ�RI�SUHOLPLQDU\�UHVXOWV�WR�6(51$0
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%TTIRHM\��
4VMRGMTPI�(SGYQIRXW�'SRWYPXIH

%RLVLHU��0DUtD�(OHQD����������(VWDGR�GHO�$UWH���,QYHVWLJDFLyQ�GH�*pQHUR�HQ�&KLOH��6DQWLDJR�

&RQVXOWRUD�(O�$JXD����������(VWXGLR�GH�(YDOXDFLyQ�GH�,PSDFWR�GH�&,'(0��6DQWLDJR�

&HQWUR�GH�(VWXGLRV�SDUD�HO�'HVDUUROOR�GH�OD�0XMHU��&('(0���,6,6�,QWHUQDFLRQDO��HW�DO�����������3URSXHVWD
SDUD�OD�,PSOHPHQWDFLyQ�GHO�3URJUDPD�GH�$FFLyQ�(VWUDWpJLFD�SDUD�OD�,JXDOGDG�HQWUH�ORV�*pQHURV���6DQWLDJR�

&RPLVLyQ�,QWHUPLQLVWHULDO�6RFLDO�5HJLRQDO��5HJLyQ�GH�9DOSDUDtVR����������,QIRUPH�&RPLVLyQ�$UHD�0XMHU�
9DOSDUDtVR�

*RYHUQPHQW�RI�6ZHGHQ��*RYHUQPHQW�RI�&KLOH����������6SHFLILF�$JUHHPHQW�%HWZHHQ�WKH�*RYHUQPHQW�RI�6ZHGHQ�DQG
WKH�*RYHUQPHQW�RI�&KLOH�RQ�6XSSRUW�WR�1DWLRQDO�3URJUDP�IRU�:RPHQ����������������6DQWLDJR�

*RYHUQPHQW�RI�6ZHGHQ���*RYHUQPHQW�RI�&KLOH����������0LQXWD�GH�$FXHUGR�GH�OD�3ULPHUD�5HXQLyQ�$QXDO�GH
6HJXLPLHQWR�DO�3UR\HFWR�´$SR\R�D�OD�UHDOL]DFLyQ�GH�FDPELRV�HVWUXFWXUDOHV�TH�VLJQLILTXHQ�DYDQFHV�HQ�HO�ORJUR�GH�OD
LJXDOGDG�GH�RSRUWXQLGDGHV�SDUD�ODV�PXMHUHV�HQ�&KLOH�GXUDQWH�HO�SHUtRGR�����������µ��6DQWLDJR�

*X]PDQ��9LUJLQLD�\�5tRV��0DUFHOD����������3URSXHVWD�SDUD�XQ�6LVWHPD�GH�,QGLFDGRUHV�GH�*pQHUR��&RQVXOWRUtD�SDUD�HO
6(51$0��6DQWLDJR�

*X]PiQ��9LUJLQD�\�5tRV��0DUFHOD����������3ULPHU�,QIRUPH�GH�$YDQFH��3ODQ�GH�,JXDOGDG�GH�2SRUWXQLGDGHV�SDUD�ODV
0XMHUHV�������������(ODERUDGR�SDUD�HO�6(51$0��6DQWLDJR�

,6,6�,QWHUQDFLRQDO����������(YDOXDFLyQ�&XDOLWDWLYD�GHO�3ODQ�GH�,JXDOGDG�GH�2SRUWXQLGDGHV�SDUD�ODV�0XMHUHV������
�������3HUFHSFLyQ�GH�0XMHUHV�/tGHUHV�GH�2SLQLyQ�\�%HQHILFLDULDV�GHO�3ODQ�5HJLyQ�0HWURSROLWDQD�\�5HJLyQ�GHO
0DXOH���6DQWLDJR�

0DGVHQ��%���0DOPTYLVW��-�����������(YDOXDFLyQ�GHO�$SR\R�6XHFR�SDUD�ODV�2UJDQL]DFLRQHV�GH�0XMHUHV�HQ�&KLOH�
(VWRFROPR��$6',�

0,'(3/$1����������(VWXGLR�GH�0RQLWRUHR�3URJUDPD�&HQWURV�GH�,QIRUPDFLyQ�GH�ORV�'HUHFKRV�GH�OD�0XMHU��&,'(0�
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