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6LQFH 6ZHGLVK VXSSRUW WR WKH SURFHVVHV RI UHIRUP DQG WUDQVLWLRQ LQ (VWRQLD ZDV LQLWLDWHG LQ ����� D
WRWDO DPRXQW RI 6(. ��� PLOOLRQ KDG EHHQ GLVEXUVHG XS WR DQG LQFOXGLQJ ����� 3URMHFWV LQ WKH DUHDV
RI WKH HFRQRP\ DQG SXEOLF DGPLQLVWUDWLRQ KDYH GRPLQDWHG WKH SURJUDPPH RI FRRSHUDWLRQ DQG ��
SHU FHQW RI WKH IXQGV KDYH EHHQ XVHG LQ WKHVH DUHDV� ZKLOH �� SHU FHQW KDV EHHQ DOORFDWHG IRU
HQYLURQPHQWDO SURMHFWV� �� SHU FHQW WR GHPRFUDF\�RULHQWHG SURMHFWV DQG �� SHU FHQW WR SURMHFWV
FRQFHUQLQJ QDWLRQDO VRYHUHLJQW\ DQG VHFXULW\� &RRSHUDWLRQ ZLWK (VWRQLD UHDFKHG LWV SHDN GXULQJ
���� ZKHQ DQ DPRXQW RI 6(. ��� PLOOLRQ ZDV GLVEXUVHG� EXW WKHUHDIWHU WKH DPRXQWV DSSURYHG
DQQXDOO\ KDYH GHFUHDVHG DQG LQ ���� DQ DPRXQW RI 6(. �� PLOOLRQ ZDV DOORFDWHG�

7KH SUHVHQW SHULRG RI FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH H[SLUHV LQ 'HFHPEHU ����� 7KLV
UHVXOWV DQDO\VLV FRYHUV WKH ILVFDO \HDUV ������� DQG ���� DQG D SDUW RI ����� $ PDLQ LVVXH IRU WKH
UHVXOWV DQDO\VLV LV WKH DVVHVVPHQW RI WKH UHOHYDQFH RI FRRSHUDWLRQ� LQ WKH ILUVW SODFH LQ UHODWLRQ WR WKH
VWLSXODWHG REMHFWLYHV� WR SURPRWH FRPPRQ VHFXULW\� WR GHHSHQ WKH FXOWXUH RI GHPRFUDF\� WR VXSSRUW
VRFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ DQG WR VXSSRUW HQYLURQPHQWDOO\ VXVWDLQDEOH GHYHORSPHQW�

7KH SUHYLRXV VXSSRUW IRU QDWLRQDO VRYHUHLJQW\ ZDV WUDQVIRUPHG LQWR VXSSRUW IRU WKH SURPRWLRQ
RI VHFXULW\� ZKLFK� GXULQJ WKH SHULRG� KDV LQFOXGHG VXSSRUW IRU WKH H[SDQVLRQ RI FRDVW DQG ERUGHU
VXUYHLOODQFH LQ (VWRQLD� )LYH UDGDU VWDWLRQV� WKUHH FRDVW�JXDUG YHVVHOV DQG D JUHDW GHDO RI RWKHU
HTXLSPHQW KDYH EHHQ SURYLGHG� 7KH SROLFH IRUFH DQG WKH FXVWRPV KDYH DOVR UHFHLYHG VXSSRUW LQ WKH
IRUP RI YHKLFOHV� FRPPXQLFDWLRQ HTXLSPHQW DQG RWKHU HTXLSPHQW� DV ZHOO DV WUDLQLQJ SURJUDPPHV�
'XULQJ WKH SHULRG D WRWDO DPRXQW RI MXVW RYHU 6(. �� PLOOLRQ KDV EHHQ XVHG LQ WKHVH SURMHFWV�

7KH DUHD RI VXSSRUW WR GHHSHQ WKH FXOWXUH RI GHPRFUDF\� ZKLFK UHFHLYHG 6(. �� PLOOLRQ
EHWZHHQ ���� DQG ����� LQFOXGHV� DPRQJ RWKHU WKLQJV� FRRSHUDWLRQ EHWZHHQ 6ZHGLVK DQG (VWRQLDQ
1*2V ZKLFK LV D FHQWUDO FRPSRQHQW LQ FRRSHUDWLRQ IRU WKH UHIRUP SURFHVV EHWZHHQ WKH WZR
FRXQWULHV� 'XULQJ WKH ILVFDO \HDUV ������� DQG ���� VRPH 6(. �� PLOOLRQ ZDV JUDQWHG IRU SURMHFWV
LQ (VWRQLD� 7KH ODUJHVW JUDQWV ZHUH FKDQQHOOHG YLD 2ORI 3DOPH ,QWHUQDWLRQDO &HQWHU� WKH )HGHUDWLRQ
RI 6ZHGLVK )DUPHUV� DQG WKH /2�7&2 &RXQFLO RI 7UDGH 8QLRQ &RRSHUDWLRQ�

,Q WKH VDPH ZD\ PRVW RI WKH SURMHFWV LQ WKH SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ EHWZHHQ 6ZHGLVK
DQG IRUHLJQ PXQLFLSDOLWLHV FRQFHUQ WKH VWUHQJWKHQLQJ RI GHPRFUDF\� ,Q ���� D WRWDO RI 6(. ��
PLOOLRQ KDG EHHQ GLVEXUVHG LQ WKH IRUP RI JUDQWV IURP 6LGD� RI ZKLFK �� SHU FHQW KDG EHHQ DOORFDWHG
IRU SURMHFWV LQ (VWRQLD� $FFRUGLQJ WR DQ HYDOXDWLRQ PDGH RI WKH SURJUDPPH� WZLQQLQJ FRRSHUDWLRQ
FRQWULEXWHV WR WKH GHYHORSPHQW RI ORFDO GHPRFUDF\� WR D JUHDWHU DZDUHQHVV RI WKH HQYLURQPHQW� DQG
KDV DQ HIIHFW RQ ERWK WKH HGXFDWLRQDO V\VWHP DQG RWKHU VRFLDO VHFWRUV� $ FRUUHVSRQGLQJ SURJUDPPH RI
FRRSHUDWLRQ KDV EHHQ HVWDEOLVKHG EHWZHHQ FRXQW\ DGPLQLVWUDWLRQ ERDUGV� $ SLORW SURMHFW ZDV VWDUWHG
LQ ���� ZLWK WKH DLP RI VWUHQJWKHQLQJ GHPRFUDF\ DQG LPSURYLQJ WKH SURIHVVLRQDO VNLOOV RI WKH
UHJLRQDO DQG ORFDO DGPLQLVWUDWLRQV LQ WKH %DOWLF FRXQWULHV� $Q HYDOXDWLRQ PDNHV WKH DVVHVVPHQW WKDW
WKH RYHUDOO UHVXOWV DUH VDWLVIDFWRU\� 7KH FRRSHUDWLRQ LV KLJKO\ DSSUHFLDWHG LQ WKH %DOWLF FRXQWULHV DQG
LV UHJDUGHG DV YDOXDEOH IRU WKH IXUWKHU GHYHORSPHQW RI WKH FRXQWULHV�

3DUW RI WKH 6ZHGLVK VXSSRUW WR WKH UHIRUP SURFHVV LQ FRXQWULHV RI WKH IRUPHU 6RYLHW 8QLRQ LV
FKDQQHOOHG YLD WKH 6ZHGLVK ,QVWLWXWH �6,� LQ WKH IRUP RI LQIRUPDWLRQ DERXW 6ZHGHQ� FXOWXUDO DFWLYLWLHV�
VFKRODUVKLSV� 6ZHGLVK ODQJXDJH WUDLQLQJ� DQG VSHFLDO SURMHFWV LQ WKH DUHD RI LQWHJUDWLRQ� )URP D
UHVXOWV DQDO\VLV SHUVSHFWLYH WKH 6,·V ZRUN DSSHDUV WR EH VXFFHVVIXO� QRW OHDVW LQ WKH DUHD RI LQWHJUDWLRQ�
:LWK WKH H[FHSWLRQ RI WKH VXSSRUW IRU LQWHJUDWLRQ� WKH 6,·V SURMHFWV LQ (VWRQLD KDYH QRW EHHQ
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IRUPXODWHG ZLWK WKH REMHFWLYHV IRU FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH DV WKHLU SRLQW RI
GHSDUWXUH� EXW KDYH QHYHUWKHOHVV EHHQ DVVHVVHG DV UHOHYDQW LQ WKLV SHUVSHFWLYH� 7KH\ FRQWDLQ SURMHFWV
RI JRRG TXDOLW\ ZKLFK DUH DOVR UHOHYDQW IRU WKH SURFHVV RI UHIRUP�

6XSSRUW WR WKH OHJDO V\VWHP LQ (VWRQLD FRQFHUQV WKH (VWRQLDQ FRXUWV V\VWHP� WKH SULVRQ
DGPLQLVWUDWLRQ DQG WKH SURVHFXWLQJ DXWKRULWLHV� 7ZR IXUWKHU SURMHFWV � D WUDLQLQJ SURJUDPPH IRU
SXEOLF VHUYDQWV LQ (8 OHJLVODWLRQ DQG DGYLVRU\ VHUYLFHV IRU WKH DGMXVWPHQW RI WKH 0LQLVWU\ RI -XVWLFH WR
WKH (8 � KDYH UHFHQWO\ EHHQ DSSURYHG� 7KH RYHUDOO DVVHVVPHQW RI 6ZHGLVK VXSSRUW LQ WKH OHJDO ILHOG LV
VRPHZKDW PL[HG� *RRG SURMHFWV KDYH EHHQ LPSOHPHQWHG EXW RWKHUZLVH WKH VXSSRUW VHHPV WR KDYH
FRPH WR D VWDQGVWLOO�

6RPH VPDOO SURMHFWV KDYH DOVR EHHQ SHUIRUPHG LQ WKH ILHOG RI JHQGHU HTXDOLW\� +RZHYHU� IURP D
UHVXOWV DQDO\VLV SHUVSHFWLYH WKLV DUHD LV VRPHZKDW XQIDLUO\ WUHDWHG� 7KH REMHFWLYHV IRU FRRSHUDWLRQ
ZLWK FHQWUDO DQG HDVWHUQ (XURSH SURYLGH WKH IRXQGDWLRQ IRU PRUH YLJRURXV SURMHFWV WKDQ WKRVH ZKLFK
KDYH EHHQ LPSOHPHQWHG�

7KH 6ZHGLVK VXSSRUW IRU VRFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ LQ (VWRQLD DPRXQWHG WR
MXVW RYHU 6(. �� PLOOLRQ IRU WKH SHULRG ���� WR ����� $ VHULHV RI SURMHFWV LQ WKH SURGXFWLYH DQG
VRFLDO VHFWRUV DV ZHOO DV LQ WKH SXEOLF DGPLQLVWUDWLRQ KDYH EHHQ LQFOXGHG� ,Q WKH SULPDU\ VHFWRU
VXSSRUW KDV EHHQ SURYLGHG IRU VDWHOOLWH�EDVHG IRUHVW LQYHQWRULHV� WUDLQLQJ RI IRUHVW FRQVXOWDQWV� FRDVWDO
ILVK FRQVHUYDWLRQ DQG SUHSDUDWLRQV IRU WKH PHPEHUVKLS QHJRWLDWLRQV ZLWK WKH (8�

([WHQVLYH VXSSRUW KDV EHHQ SURYLGHG WR WKH (VWRQLDQ DJULFXOWXUDO UHIRUP� PDLQO\ LQ WKH DUHD RI ODQG
VXUYH\ DQG FDUWRJUDSK\� FRQVLVWLQJ RI DGYLVRU\ DQG WUDLQLQJ SURMHFWV� DV ZHOO DV VXSSRUW IRU PDSSLQJ
ZKLFK DOVR UHVXOWHG LQ D GDWDEDVH IRU SK\VLFDO SODQQLQJ DW FRXQW\ OHYHO� ,W FDQ EH VDLG WKDW (VWRQLDQ
FDUWRJUDSK\ KDV EHHQ EXLOW XS ZLWK 6ZHGLVK LQSXWV� 7KH 6ZHGLVK SURMHFWV KDYH UHFHLYHG D SRVLWLYH
DVVHVVPHQW LQ (VWRQLD�

,Q WKH WUDQVSRUW DQG FRPPXQLFDWLRQ VHFWRU VXSSRUW KDV EHHQ JLYHQ WR FLYLO DYLDWLRQ� WKH SRVWDO
VHUYLFH� VKLSSLQJ� WKH URDG V\VWHP DQG WKH UDLOZD\� 7KH SURMHFWV� ZKLFK KDYH LQFOXGHG DGYLVRU\
VHUYLFHV� WUDLQLQJ SURJUDPPHV DQG PDWHULDO VXSSRUW� KDYH EHHQ RI LPSRUWDQFH IRU WKH VWDWXV RI
(VWRQLD SULRU WR WKH (8 QHJRWLDWLRQV�

7KH SULYDWH VHFWRU LQ (VWRQLD LV VXSSRUWHG LQ SDUWLFXODU E\ WZR PDMRU SURJUDPPHV� 6WDUW� (DVW DQG
$GYDQWDJH %DOWLFXP� 6WDUW�(DVW IRFXVHV RQ WKH GHYHORSPHQW RI VPDOO FRPSDQLHV ZKLOH $GYDQWDJH
%DOWLFXP KDV WKH DLP RI SURPRWLQJ H[SRUWV IURP WKH %DOWLF FRXQWULHV WR 6ZHGLVK DQG ZHVWHUQ
(XURSHDQ PDUNHWV� 6XSSRUW LQ UHVSHFW RI H[SRUWV KDV DOVR EHHQ SURYLGHG WR WKH 1DWLRQDO 6WDQGDUGV
%RDUG RI (VWRQLD� 7KH SURMHFWV LQ WKH SULYDWH VHFWRU DUH FRQVLGHUHG WR EH UHOHYDQW HYHQ LI WKH\ KDYH
EHHQ VPDOO DQG UHODWLYHO\ ZLGHO\ VSUHDG� 7KH HOHPHQWV RI KXPDQ UHVRXUFH GHYHORSPHQW DQG
H[FKDQJH RI NQRZ�KRZ KDYH EHHQ VWURQJ�

6XSSRUW IRU UHJLRQDO GHYHORSPHQW KDV SDUWO\ EHHQ SURYLGHG IRU WKH HVWDEOLVKPHQW RI EXVLQHVV FHQWUHV
LQ IRXU VPDOO WRZQV� DQG SDUWO\ IRU WKH UXUDO GHYHORSPHQW SURMHFW� .RGXNDQW� ZKLFK KDV WKH DLP RI
PRELOLVLQJ ORFDO UHVRXUFHV DQG SURPRWLQJ ORFDO LQLWLDWLYHV� $Q DGYLVHU KDV DOVR EHHQ ORFDWHG DW WKH
XQLW IRU UHJLRQDO GHYHORSPHQW LQ WKH 0LQLVWU\ RI WKH ,QWHULRU� 7KH UHOHYDQFH RI WKH SURMHFWV OLH LQ
WKHLU IRFXV RQ EXVLQHVV GHYHORSPHQW LQ WKRVH SDUWV RI WKH FRXQWU\ LQ ZKLFK HFRQRPLF DQG VRFLDO
GHYHORSPHQW KDV EHHQ ZHDN�

6ZHGHQ KDV DOVR SURYLGHG VXSSRUW LQ WKH ODERXU PDUNHW DUHD� SDUWO\ WR EXLOG XS DQ (VWRQLD ODERXU
PDUNHW DJHQF\ DQG SDUWO\ WR HVWDEOLVK DQ LQVWLWXWH IRU YRFDWLRQDO WUDLQLQJ� $Q HYDOXDWLRQ SHUIRUPHG
LQ ���� PDNHV WKH DVVHVVPHQW WKDW JRDO IXOILOPHQW LV UHDVRQDEOH� +RZHYHU� WKH ORQJ�WHUP UHVXOWV RI
WKH YRFDWLRQDO WUDLQLQJ SURMHFWV DUH H[SHFWHG WR EH VPDOO�
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7KH (VWRQLDQ EDQNLQJ V\VWHP KDV UHFHLYHG VXSSRUW� SDUWO\ LQ WKH IRUP RI D 6ZHGLVK ILQDQFLDO H[SHUW
IRU WKH :RUOG %DQN SURJUDPPH YLD 6LGD� DQG SDUWO\ LQ WKH IRUP RI ULVN FDSLWDO WR (VWRQLDQ EDQNV
WKURXJK 6ZHGIXQG�

6XSSRUW WR WKH VRFLDO VHFWRUV LQ (VWRQLD KDV EHHQ OLPLWHG GXULQJ WKH SHULRG XQGHU UHYLHZ�

7KUHH PDMRU SURMHFWV FRQFHUQ LQIRUPDWLRQ� WUDLQLQJ DQG GHYHORSPHQW LQ WKH PHGLFDO VHUYLFHV DW WKH
UHJLRQDO OHYHO� DQG D UHODWLYHO\ H[WHQVLYH SURJUDPPH RI VXSSRUW YLD WKH (DVW (XURSH &RPPLWWHH RI
WKH 6ZHGLVK +HDOWK &DUH &RPPXQLW\ �g(.�� ,Q WKH SDVW (VWRQLD KDV QRW JLYHQ KLJK SULRULW\ WR
VRFLDO VHFWRUV LQ SURJUDPPHV RI FRRSHUDWLRQ ZLWK 6ZHGHQ EXW D UHWKLQNLQJ RI WKLV SROLF\ KDV QRZ
EHHQ DQQRXQFHG� ,Q D UHVXOWV DQDO\VLV SHUVSHFWLYH WKH VRFLDO VHFWRUV LQ (VWRQLD KDYH KLWKHUWR
FRQVWLWXWHG DQ XQGHU�XWLOLVHG RSSRUWXQLW\ WR SURYLGH LPSRUWDQW LQSXWV�

7KH FHQWUDO DGPLQLVWUDWLRQ LQ (VWRQLD KDV UHFHLYHG UHODWLYHO\ H[WHQVLYH VXSSRUW IURP 6ZHGHQ� DPRQJ
RWKHU WKLQJV IRU WKH FRPSXWHULVDWLRQ RI EXGJHWLQJ DQG DFFRXQWLQJ LQ WKH JRYHUQPHQW DGPLQLVWUDWLRQ
DQG IRU WKH GHYHORSPHQW RI WKH SURGXFWLRQ RI FHQWUDO VWDWLVWLFV� 6XSSRUW LQ WKH IRUP RI DQ DGYLVHU KDV
EHHQ SURYLGHG WR DVVLVW (VWRQLD·V DGMXVWPHQW WR WKH (8� 7KH SURMHFWV KDYH SURGXFHG YDOXDEOH DQG
DSSDUHQWO\ VXVWDLQDEOH UHVXOWV�

,Q VXSSRUW RI HQYLURQPHQWDOO\ VXVWDLQDEOH GHYHORSPHQW LQ (VWRQLD� 6ZHGHQ KDV
LPSOHPHQWHG SURMHFWV DPRXQWLQJ LQ WRWDO WR 6(. � PLOOLRQ EHWZHHQ ���� DQG ����� LQ WKH DUHDV RI
WKH HQYLURQPHQW� JHRORJ\� HQHUJ\ DQG UDGLDWLRQ SURWHFWLRQ� 7KH ODUJHVW SURMHFW FRQFHUQV WKH VHZDJH
WUHDWPHQW SODQW LQ +DDSVDOX� EXW WKH WUHDWPHQW SODQWV LQ .|UJHVVDUH DQG 1DUYD KDYH DOVR UHFHLYHG
VXSSRUW IURP 6ZHGHQ� 3URMHFWV KDYH EHHQ LPSOHPHQWHG LQ RLO GLVSRVDO LQ 3DOGLVNL·V KDUERXU DQG DLU
VXUYHLOODQFH LQ 7DOOLQQ� $ SURJUDPPH RI LQVWLWXWLRQDO FRRSHUDWLRQ KDV EHHQ HVWDEOLVKHG EHWZHHQ WKH
6ZHGLVK (QYLURQPHQWDO 3URWHFWLRQ $JHQF\� 619� DQG WKH 0LQLVWU\ RI WKH (QYLURQPHQW LQ (VWRQLD�
6ZHGHQ·V 8QLYHUVLW\ RI $JULFXOWXUDO 6FLHQFHV KDV EHHQ HQJDJHG LQ WKH %DOWLF $JULFXOWXUDO 5XQ�RII
$FWLRQ 3URJUDPPH� 7KH SURJUDPPH RI FRRSHUDWLRQ EHWZHHQ FRXQW\ DGPLQLVWUDWLRQ ERDUGV DQG WKH
SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ KDYH DOVR LQFOXGHG D ODUJH QXPEHU RI HQYLURQPHQWDO SURMHFWV�
7KH HQYLURQPHQWDO SURMHFWV KDYH QRW \HW EHHQ HYDOXDWHG� +RZHYHU JRDO IXOILOPHQW VHHPV WR EH KLJK
DQG WKH UHVXOWV RI WKH SURMHFWV DSSHDU WR EH VXVWDLQDEOH DQG UHOHYDQW�

$ SURJUDPPH RI FRRSHUDWLRQ EHWZHHQ WKH *HRORJLFDO 6XUYH\ RI (VWRQLD DQG WKH *HRORJLFDO 6XUYH\
RI 6ZHGHQ LQ� DPRQJ RWKHU WKLQJV� JHRORJLFDO LQIRUPDWLRQ DQG UHVHDUFK LQWR SHDW SURGXFWLRQ� KDV
FRQVLVWHG RI WUDLQLQJ� DGYLVRU\ VHUYLFHV DQG WHFKQLFDO HTXLSPHQW�

7KH (VWRQLDQ HQHUJ\ VHFWRU KDV UHFHLYHG H[WHQVLYH 6ZHGLVK VXSSRUW� $Q HQHUJ\ DGYLVHU DQG D
SURFXUHPHQWV DGYLVHU KDYH EHHQ PDGH DYDLODEOH� 7KH *RYHUQPHQW·V HQHUJ\ SURJUDPPH KDV
UHFHLYHG FUHGLW ILQDQFLQJ� 7HFKQLFDO VWXGLHV KDYH EHHQ PDGH IRU 7DUWX DQG 3lUQX� (QHUJ\ VXSSRUW
KDV FRQWULEXWHG WR WKH UHKDELOLWDWLRQ RI YLWDO SDUWV RI WKH GLVWULFW KHDWLQJ V\VWHPV LQ 7DOOLQQ� 7DUWX
DQG 3lUQX� 7KH 1DWLRQDO %RDUG IRU ,QGXVWULDO DQG 7HFKQLFDO 'HYHORSPHQW� 187(.� KDV ILQDQFHG
H[WHQVLYH SURMHFWV LQ WKH HQHUJ\ VHFWRU LQ SDUDOOHO ZLWK %,76�6LGD� ,W KDV EHHQ SRVVLEOH WR REVHUYH D
FHUWDLQ DPRXQW RI RYHUODSSLQJ EHWZHHQ %,76�6LGD DQG 187(.� 7KH RYHUDOO LPSUHVVLRQ LV WKDW WKH
6ZHGLVK SURMHFWV DUH KLJKO\ UHOHYDQW� 7KH OHYHO RI JRDO IXOILOPHQW LI PRVWO\ KLJK DQG WKH UHVXOWV DUH
PRVW RIWHQ VXVWDLQDEOH

7KH DUHD RI UDGLDWLRQ SURWHFWLRQ KDV DOVR EHHQ WKH VXEMHFW RI 6ZHGLVK VXSSRUW IRU� DPRQJ RWKHU
WKLQJV� WDNLQJ FDUH RI UDGLR�DFWLYH ZDVWH DW WKH VXEPDULQH EDVH LQ 3DOGLVNL� KXPDQ UHVRXUFH
GHYHORSPHQW LQ WKH UDGLDWLRQ SURWHFWLRQ RUJDQLVDWLRQ LQ (VWRQLD DQG (VWRQLDQ SUHSDUHGQHVV LQ FDVHV
RI DFFLGHQWV�

,Q DGGLWLRQ WR WKH UHVXOWV DFKLHYHG� WKH RYHUDOO DVVHVVPHQW RI FRRSHUDWLRQPXVW DOVR WDNH LQWR
FRQVLGHUDWLRQ WKH FORVHQHVV LQ VHYHUDO UHVSHFWV EHWZHHQ (VWRQLD DQG 6ZHGHQ DQG WKH UDSLG SDFH RI
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GHYHORSPHQW DQG HFRQRPLF JURZWK ZKLFK WKH FRXQWU\ KDV H[SHULHQFHG� ,W VKRXOG EH SRVVLEOH WR
PDNH JUHDW GHPDQGV RI SURJUDPPHV RI FRRSHUDWLRQ DQG WR H[SHFW JRRG UHVXOWV IURP WKHP�

:KHUH WKH ODUJH PDMRULW\ RI WKH LQGLYLGXDO SURMHFWV DUH FRQFHUQHG� WKH\ VHHP WR EH DFFHSWDEO\ RU
KLJKO\ UHOHYDQW DW SURMHFW OHYHO� $W WKH DJJUHJDWH OHYHO WKH UHVXOWV RI WKH SURJUDPPH RI FRRSHUDWLRQ
VHHP PRUH PL[HG� &HUWDLQ VHFWRUV RU SURJUDPPHV DUH KLJKO\ UHOHYDQW WR WKH UHIRUP SURFHVV DQ�RU
WKH WUDQVLWLRQ WR D PDUNHW HFRQRP\ DQG GHPRFUDF\ WKDQ RWKHUV� DW WKH VDPH WLPH DV WKH GHJUHH RI
UHOHYDQFH DOVR YDULHV RYHU WLPH� 6HFXULW\ FRRSHUDWLRQ ZDV WKXV H[FHSWLRQDOO\ UHOHYDQW GXULQJ WKH HDUO\
SDUW RI WKH ����V� :KHQ ORRNLQJ DW GHYHORSPHQW LQ WKH FRXQWU\ DW WKH HQG RI WKH GHFDGH� WKH
UHOHYDQFH RI WKH VRFLDO SURMHFWV KDV LQFUHDVHG�

$W WKH VDPH WLPH PRVW SURMHFWV DUH UHOHYDQW LQ UHVSHFW RI VHYHUDO RI WKH REMHFWLYHV RI 6ZHGLVK
FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH� 7KLV DSSOLHV LQ SDUWLFXODU WR WKH 1*2 VXSSRUW�
WZLQQLQJ FRRSHUDWLRQ� FRXQW\ DGPLQLVWUDWLYH ERDUG FRRSHUDWLRQ� DQG SURMHFWV LQ WKH DUHDV RI
HFRQRP\ DQG SXEOLF DGPLQLVWUDWLRQ� 6XSSRUW WR WKH OHJDO V\VWHP DQG HTXDOLW\� DV ZHOO DV WKH
HQYLURQPHQWDO DQG HQHUJ\ SURMHFWV KDYH D PRUH FOHDU�FXW OLQN WR WKHLU UHVSHFWLYH JRDOV� 'XULQJ WKH
SHULRG XQGHU UHYLHZ DOO SURJUDPPHV DQG VHFWRUV FRQFHUQHG KDYH EHHQ GLUHFW UHOHYDQW WR WKH
REMHFWLYHV WKH\ KDYH EHHQ OLQNHG WR� 'LUHFW UHOHYDQFH KDV EHHQ SDUWLFXODUO\ JUHDW IRU FRRSHUDWLRQ LQ
WKH ILHOG RI VHFXULW\� SXEOLF DGPLQLVWUDWLRQ VXSSRUW� WKH VRFLDO SURMHFWV DQG HQYLURQPHQWDO
FRRSHUDWLRQ�

,Q DGGLWLRQ PRVW 6ZHGLVK SURMHFWV KDYH DOVR VXFFHHGHG LQ WDNLQJ WKH VSHFLDO (8 SUREOHPV SUHYDLOLQJ
LQ (VWRQLD LQWR FRQVLGHUDWLRQ� IRU H[DPSOH WKH WUDLQLQJ RI FLYLO VHUYDQWV LQ WKH SXEOLF DGPLQLVWUDWLRQ�
(YHQ SDUWV RI WKH VXSSRUW IRU VHFXULW\� OHJDO VXSSRUW� DQG SURMHFWV LQ WKH ILHOGV RI LQIUDVWUXFWXUH� ODQG
UHIRUP DQG WKH HQYLURQPHQW DUH MXGJHG WR KDYH DQ H[WUD GLPHQVLRQ RI UHOHYDQFH LQ UHVSHFW RI WKH (8
ZLWKLQ WKH IUDPHZRUN RI WKLV UHVXOWV DQDO\VLV�

7KH RYHUDOO DVVHVVPHQW RI WKH UHOHYDQFH RI FRRSHUDWLRQ DW WZR GLIIHUHQW OHYHOV LV WKXV FOHDUO\ SRVLWLYH�
6ZHGLVK FRRSHUDWLRQ LV UHOHYDQW� LQ SDUW YHU\ UHOHYDQW� 7KH DVVHVVPHQW VKDOO DOVR LQFOXGH ZKDW KDV
QRW EHHQ GRQH� &HUWDLQ JRDOV KDYH QRW EHHQ IXOILOOHG DV VXFFHVVIXOO\ DV RWKHUV� PRVW REYLRXVO\ LQ WKH
VRFLDO VHFWRUV DQG LQ UHVSHFW RI HTXDOLW\�

7KH PDMRULW\ RI WKH SURMHFWV KDYH EHHQ LPSOHPHQWHG UHFHQWO\� RU DUH VWLOO LQ SURJUHVV� 7KHUHIRUH LQ
PDQ\ FDVHV LW LV RQO\ SRVVLEOH WR FRPPHQW RQ WKH LPPHGLDWH UHVXOWV � LQ RWKHU FDVHV WKHUH DUH QRQH DW
DOO WR FRPPHQW RQ \HW� ,Q WKRVH FDVHV LQ ZKLFK DVVHVVPHQWV FDQ EH PDGH� JRDO IXOILOPHQW LQ WHUPV
RI VWLSXODWHG SURMHFW JRDOV LV JRRG RU DFFHSWDEOH� 7KH FRVWV RI DFKLHYLQJ VWLSXODWHG JRDOV DUH UHODWLYHO\
ORZ ODUJHO\ GXH WR WKH JUHDW HOHPHQW RI YROXQWDU\ ZRUN� DQG WR WKH IDFW WKDW 6ZHGHV DUH DOORZHG WR
SDUWLFLSDWH LQ SURJUDPPHV RI FRRSHUDWLRQ ZLWK (VWRQLD GXULQJ SDLG ZRUNLQJ KRXUV�

7KH PDLQ SDUW RI WKH SURJUDPPH RI FRRSHUDWLRQ LV EHLQJ LPSOHPHQWHG E\ 6ZHGLVK DQG (VWRQLDQ
DJHQFLHV RU RWKHU SDUWLHV LQ WKH SXEOLF VHFWRU� 7KH GHYHORSPHQW FRRSHUDWLRQ H[SHUWLVH RI WKH 6ZHGLVK
SDUWLHV KDV SUHYLRXVO\ EHHQ FULWLFLVHG� +RZHYHU WRGD\ LW FDQ EH VDLG WR EH LPSURYLQJ� ODUJHO\ GXH WR
WKH IDFW WKDW WKH 6ZHGLVK UHVRXUFH EDVH KDV QRZ SDUWLFLSDWHG LQ SURJUDPPHV RQ WKH RWKHU VLGH RI WKH
%DOWLF 6HD IRU D QXPEHU RI \HDUV� ,Q FHUWDLQ FDVHV VKRUWFRPLQJ LQ SUHFLVLRQ DQG UHDOLVP FDQ EH
REVHUYHG LQ WKH SDUWLHV LQYROYHG� 5HSRUWV RQ WKH IXOILOPHQW RI JRDOV LQ SURJUDPPHV LQ (VWRQLD� QRW
OHDVW LQ WHUPV RI PHDVXUDEOH REMHFWLYHV DQG SUHGHWHUPLQHG LQGLFDWRUV� DUH ZLWKRXW H[FHSWLRQ ZHDN�

7KH GLVFXVVLRQ RQ VXVWDLQDELOLW\ KDV DQRWKHU FKDUDFWHU LQ (VWRQLD WKDQ LQ FRRSHUDWLRQ ZLWK
GHYHORSLQJ FRXQWULHV� 7KH UHOHYDQW TXHVWLRQ LV ZKHWKHU WKH HIIHFWV DFKLHYHG KDYH EHHQ RI XVH LQ WKH
WUDQVIRUPDWLRQ SURFHVV� L H LW KDV EHHQ SRVVLEOH IRU WKH UHFLSLHQWV RI WKH VXSSRUW WR XVH WKH UHVXOWV WR
PDNH IXUWKHU SURJUHVV� ,W LV WKH PDLQ LPSUHVVLRQ LQ WKLV UHVXOWV DQDO\VLV WKDW WKLV LV WKH FDVH� 2QH
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H[FHSWLRQ FDQ EH FRRSHUDWLRQ LQ WKH ODERXU PDUNHW DUHD� $W WKH VDPH WLPH VXVWDLQDELOLW\ LQ WKH
WUDGLWLRQDO VHQVH RI WKH WHUP LV KLJK � WKH WUHDWPHQW SODQWV DUH LQ RSHUDWLRQ � QRW OHDVW GXH WR KLJK
OHYHOV RI SURIHVVLRQDO H[SHUWLVH LQ (VWRQLD DQG WKH JRRG FDSDFLW\ RI (VWRQLD WR WDNH IXOO DGYDQWDJH RI
WKH 6ZHGLVK SURMHFWV�

7KH PDLQ LPSUHVVLRQ RI 6ZHGLVK FRRSHUDWLRQ ZLWK (VWRQLD LV H[WUHPHO\ SRVLWLYH� 7KH RQO\
PDMRU REMHFWLRQ PDGH LQ WKLV UHVXOWV DQDO\VLV LV LQ UHVSHFW RI WKH OLPLWHG HQJDJHPHQW LQ WKH VRFLDO
VHFWRUV DQG LQ LVVXHV UHODWLQJ WR HTXDOLW\� ,Q D UHVXOWV DQDO\VLV SHUVSHFWLYH LW FDQ DOVR EH VWDWHG WKDW WKH
UDSLG GHYHORSPHQW LQ WKH FRXQWU\ KDV KDG WKH HIIHFW WKDW WKH 6ZHGLVK SDUWLHV� LQFOXGLQJ 6LGD� DUH
QRZ IDFHG ZLWK WKH QHHG RI GHYHORSLQJ QHZ IRUPV RI FRRSHUDWLRQ DQG UHODWLRQV�

1RZ WKHUH DUH GHPDQGV IRU QHZ IRUPV RI FRRSHUDWLRQ� IRUPV ZKLFK DUH GLUHFWO\ OLQNHG WR WKH
WUDQVLWLRQ WR QRUPDO QHLJKERXUO\ UHODWLRQV� 6HYHUDO RI WKH 6ZHGLVK DJHQFLHV ZKLFK FRRSHUDWH ZLWK
WKHLU FRXQWHUSDUWV LQ (VWRQLD DOVR KDYH� LQ JHQHUDO� D FHUWDLQ VHOI�LQWHUHVW ZKLFK LV FXUUHQWO\ EHLQJ PHW
E\ GHYHORSPHQW FRRSHUDWLRQ ILQDQFLQJ� EXW ZKLFK LQ WKH ORQJ�WHUP VKRXOG EH JLYHQ SULRULW\ LQ
UHJXODU IRUPV RI LQWHUQDWLRQDO FRRSHUDWLRQ DQG EH JLYHQ WKH ILQDQFLQJ QHFHVVDU\� $W WKH VDPH WLPH
SURMHFWV ZKLFK DULVH EHWZHHQ WKH DJHQFLHV RQ ERWK VLGHV� DQG ZKLFK LQYROYH UHDO WUDQVIHUV RI
UHVRXUFHV� VKRXOG FRQWLQXH WR EH ILQDQFHG E\ WKH DSSURSULDWLRQ IRU FRRSHUDWLRQ ZLWK FHQWUDO DQG
HDVWHUQ (XURSH�

�� &EGOKVSYRH

6ZHGLVK SURJUDPPHV RI VXSSRUW WR WKH UHIRUP DQG WUDQVLWLRQ SURFHVVHV LQ (VWRQLD DIWHU WKH FRXQWU\·V
LQGHSHQGHQFH IURP WKH 6RYLHW 8QLRQ ZHUH LQLWLDWHG LQ ����� 2I WKH 6(. ��� PLOOLRQ ZKLFK ZDV
DOORFDWHG WKDW \HDU� 6(. ��� PLOOLRQ ZDV SURYLGHG IRU SURMHFWV ZKLFK IRFXVHG RQ WKH HFRQRP\ DQG
SXEOLF DGPLQLVWUDWLRQ� DQG 6(. � PLOOLRQ ZDV DOORFDWHG WR GHPRFUDF\�RULHQWHG SURMHFWV� 7KH ILUVW�
QDPHG JURXS RI SURMHFWV KDYH GRPLQDWHG FRRSHUDWLRQ VLQFH WKHQ DQG KDYH EHHQ DOORFDWHG 6(. ���
PLOOLRQ ��� SHU FHQW� RI D WRWDO DPRXQW RI VXSSRUW RI 6(. ��� PLOOLRQ XS WR DQG LQFOXGLQJ ����� 2I
WKH UHPDLQGHU 6(. �� PLOOLRQ ��� SHU FHQW� ZDV DOORFDWHG WR HQYLURQPHQWDO SURMHFWV� 6(. �� PLOOLRQ
��� SHU FHQW� WR GHPRFUDF\�RULHQWHG SURMHFWV DQG 6(. �� PLOOLRQ ��� SHU FHQW� WR SURMHFWV FRQFHUQLQJ
LVVXHV RI VRYHUHLJQW\ DQG VHFXULW\�

&RRSHUDWLRQ ZLWK (VWRQLD JUHZ UDSLGO\ IURP ���� RQZDUGV DQG UHDFKHG D SHDN RI 6(. ��� PLOOLRQ
LQ ����� 7KHUHDIWHU WKH DPRXQWV JUDQWHG HDFK \HDU KDYH GHFOLQHG DQG LQ ���� DQ DPRXQW RI 6(.
�� PLOOLRQ ZDV DOORFDWHG� %\ WKHQ WKH SUHGRPLQDQFH RI HFRQRP\ DQG SXEOLF DGPLQLVWUDWLRQ KDG
LQFUHDVHG WR �� SHU FHQW� ZKLOH �� SHU FHQW ZDV DOORFDWHG IRU FRRSHUDWLRQ LQ WKH DUHD RI VHFXULW\� ��
SHU FHQW WR GHPRFUDF\�RULHQWHG SURMHFWV DQG WKUHH SHU FHQW WR HQYLURQPHQWDO SURMHFWV�

7KHUH DUH VWDWLVWLFV DYDLODEOH XS WR WKH HQG RI ����� 7KH WDEOH EHORZ� EDVHG RQ WKH RYHUDOO VWDWLVWLFV RI
WKH 0LQLVWU\ RI )RUHLJQ $IIDLUV� VKRZV DPRXQWV JUDQWHG� LQ 6(. ¶���� IRU FRRSHUDWLRQ ZLWK (VWRQLD
IRU ����� ���� DQG ����� EURNHQ GRZQ E\ WKH IRXU REMHFWLYHV RI 6ZHGLVK FRRSHUDWLRQ� +RZHYHU RQO\
SDUW RI WKH DPRXQW IRU WKH FDOHQGDU \HDU ���� LV DSSOLFDEOH WR WKH SHULRG LQ TXHVWLRQ�

$PRXQWV DSSURYHG IRU FRRSHUDWLRQ ZLWK (VWRQLD IRU ����� ���� DQG ���� 6(. ¶���

*RDO ���� ���� ���� 7RWDO
3URPRWLQJ FRPPRQ VHFXULW\ ����� ������ ����� ������
&XOWXUH RI GHPRFUDF\ ������ ����� ����� ������
6RFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ ������ ������ ������ ������
(QYLURQPHQWDOO\ VXVWDLQDEOH GHYHORSPHQW ����� ��� ��� �����
7RWDO ������ ������ ������ �������
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&RPSDUDEOH VWDWLVWLFV IURP WKH (VWRQLDQ 0LQLVWU\ RI )LQDQFH VKRZ WKDW GXULQJ WKH SHULRG ���� WR
���� 6ZHGHQ ZDV (VWRQLD·V IRXUWK ODUJHVW GRQRU� ZLWK ���� SHU FHQW RI WRWDO JUDQW DLG WR (VWRQLD�
DIWHU WKH (8 &RPPLVVLRQ ����� SHU FHQW�� )LQODQG ����� SHU FHQW� DQG 'HQPDUN ����� SHU FHQW��
6ZHGHQ ZDV WKH GRPLQDQW GRQRU LQ WKH DUHDV RI VHFXULW\ DQG GHPRFUDF\ ZKLOH )LQODQG VWURQJO\
GRPLQDWHG FRRSHUDWLRQ LQ WKH HQYLURQPHQWDO VHFWRU� 'HQPDUN·V PDMRU VHFWRUV ZHUH HGXFDWLRQ�
HQHUJ\ DQG WKH HQYLURQPHQW� $V LQ WKH WDEOH DERYH WKH ILJXUHV UHIHU WR IXQGV JUDQWHG ZKLFK PHDQV
WKDW WKH DPRXQWV GLVEXUVHG ZHUH LQ JHQHUDO OHVV� $Q RYHUDOO SLFWXUH RI VXSSRUW WR (VWRQLD GXULQJ WKH
SHULRG ��������� LV JLYHQ LQ DSSHQGLFHV � DQG ��

7KH SUHVHQW SURJUDPPH SHULRG IRU FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH� �������������
H[SLUHV LQ 'HFHPEHU ����� 3DUOLDPHQW KDV UHFHQWO\ DSSURYHG WKH *RYHUQPHQW ELOO �������� RQ D
QHZ SURJUDPPH IRU WKH \HDUV ���������� 3ULRU WR WKH SUHSDUDWLRQ RI FRXQWU\ VWUDWHJLHV IRU WKH
SDUWQHU FRXQWULHV LQ TXHVWLRQ� 6LGD KDV HQJDJHG H[WHUQDO FRQVXOWDQWV WR PDNH UHVXOWV DQDO\VHV IRU WKH
ODVW SHULRG� 7KH DVVLJQPHQW UHIHUV WR WZR HQWLUH ILVFDO \HDUV � ������� DQG ���� � DQG D SDUW RI WKH
SHULRG·V WKLUG \HDU �����

7KH UHVXOWV DQDO\VLV ZDV SHUIRUPHG E\ .ULVWHU (GXDUGV DQG /HQQDUW 3HFN GXULQJ WKH VSULQJ RI �����
,W KDV EHHQ EDVHG RQ DYDLODEOH GRFXPHQWDWLRQ� QRW OHDVW HYDOXDWLRQV RI D VPDOO SURSRUWLRQ RI WKH
SURMHFWV� DQG LQWHUYLHZV ZLWK� LQ SDUWLFXODU� UHSUHVHQWDWLYHV RI WKH (VWRQLDQ DJHQFLHV DQG RWKHU
SDUWQHUV LQ FRRSHUDWLRQ� 7KH DVVLJQPHQW KDV QRW LQFOXGHG PDNLQJ DQ\ HYDOXDWLRQV�

$ PDLQ LVVXH IRU WKH UHVXOWV DQDO\VLV LV WKH DVVHVVPHQW RI WKH UHOHYDQFH RI FRRSHUDWLRQ� ,Q WKLV UHSRUW
WKH DVVHVVPHQW RI UHOHYDQFH KDV EHHQ VWUXFWXUHG RQ WZR OHYHOV� ,Q SDUW WKH UHOHYDQFH RI WKH SURMHFWV LV
DVVHVVHG LQ UHODWLRQ WR WKH VWLSXODWHG REMHFWLYHV IRU FRRSHUDWLRQ� RU ZKDW FRXOG EH FDOOHG UHOHYDQFH IRU
WKH SURFHVVHV RI WUDQVLWLRQ DQG UHIRUP LQ WKH FRXQWU\� $QRWKHU OHYHO RI UHOHYDQFH LV (8 DGMXVWPHQW
ZKHUH WKH TXHVWLRQ LV WKH H[WHQW WR ZKLFK D SURMHFW KDV FRQWULEXWHG RU LV FRQWULEXWLQJ WR VWUHQJWKHQ
(VWRQLD·V SRVLWLRQ LQ WKH PHPEHUVKLS FRQWH[W RU IRU WKH SUHSDUDWLRQV IRU RU LPSOHPHQWDWLRQ RI WKH
QHJRWLDWLRQV� 7KH RYHUDOO DVVHVVPHQW RI UHOHYDQFH WDNHV ERWK OHYHOV LQWR FRQVLGHUDWLRQ WR WKH H[WHQW
WKH\ DUH LQ TXHVWLRQ�

,QLWLDOO\ VRPH LVVXHV FRQFHUQLQJ PHWKRGV GHVHUYH PHQWLRQ� 2QH LV WKDW WKH PHWKRG XVHG JLYHV D JRRG
FRYHUDJH RI WKH PDWHULDO� LQ WKH VHQVH WKDW UHFHQWO\ SHUIRUPHG HYDOXDWLRQV FDQ EH XVHG LQ D UHVXOWV
DQDO\VLV ZLWK D FHUWDLQ OHYHO RI DPELWLRQ� ZKLOH RWKHU SURMHFWV PXVW EH DVVHVVHG RQ WKH EDVLV RI
VRPHWLPHV VXSHUILFLDO� VRPHWLPHV LQFRPSOHWH GDWD� $V IDU DV SRVVLEOH WKH UHSRUW FRPSHQVDWHV IRU
GLIIHUHQFHV RI WKLV W\SH WKURXJK VXSSOHPHQWDU\ LQWHUYLHZV DQG VWXGLHV RI GRFXPHQWDWLRQ�

,Q FHUWDLQ FDVHV WKH XVH RI HYDOXDWLRQ UHSRUWV UDLVHV D TXHVWLRQ RI SHUVSHFWLYH� 6LGD·V HYDOXDWRUV DUH� WR
YDULRXV GHJUHHV� H[SHUWV LQ WKHLU RZQ DUHDV� 6XEMHFW H[SHUWV KDYH E\ GHILQLWLRQ JRRG SURVSHFWV RI
DVVHVVLQJ SURMHFWV LQ WKHLU RZQ SURIHVVLRQDO DUHDV� 7KH DVVHVVPHQWV FDQ WKXV EH H[SHUW DQG UHOLDEOH
ZKHUH WKH VHFWRU LQ TXHVWLRQ LV FRQFHUQHG� RU DW SURMHFW OHYHO� 2Q WKH RWKHU KDQG WKHUH FDQ EH D ULVN
WKDW WKH ODUJH DPRXQW RI H[SHUWLVH LQ UHVSHFW RI WKH SURIHVVLRQDO DUHD LV QRW PDWFKHG E\ DQ HTXDOO\
UHOLDEOH FDSDFLW\ WR DVVHVV WKH UHOHYDQFH RI WKH VHFWRU LQ D ZLGHU FRQWH[W� WKH UHOHYDQFH RI WKH SURMHFW
IRU WKH VHFWRU� RU IRU WKH QDWLRQ� 7KH HYDOXDWRU FDQ WKXV WHQG WR RYHUHVWLPDWH WKH LPSRUWDQFH RI WKH
DFWLYLW\ LQ D ZLGHU FRQWH[W� 7KH UHSRUW WULHV WR WDNH WKLV ULVN LQWR FRQVLGHUDWLRQ�

7KH OLPLWDWLRQV RI WKH PDWHULDO DYDLODEOH DOVR LQFOXGH WKH IDFW WKDW WKH HYDOXDWLRQV KDYH� LQ JHQHUDO� D
UHODWLYHO\ VKRUW�WHUP SHUVSHFWLYH DQG RQO\ WDNH XS ORQJ�WHUP UHVXOWV LQ H[FHSWLRQDO FDVHV� DQG WKDW
WKH\ GR QRW SHUPLW FRPSDULVRQV WR EH PDGH EHWZHHQ VHFWRUV RU SURJUDPPHV�

$ WKLUG LVVXH LQ UHVSHFW RI PHWKRGV� ZKLFK DIIHFWV WKH ZRUN RI WKH UHVXOWV DQDO\VLV� FRQFHUQV LQWHUYLHZV
ZLWK SHUVRQV ZKR UHSUHVHQW D UHFLSLHQW LQWHUHVW� 6XFK SHUVRQV RIWHQ KDYH WR GHDO ZLWK WKH SUREOHP RI
ERWK H[SUHVVLQJ JUDWLWXGH DQG DQ LQWHUHVW LQ WKH FRQWLQXDWLRQ RI FRRSHUDWLRQ� ,Q WKLV VLWXDWLRQ WKHUH LV
D ULVN WKDW SRVVLEOH FRPSODLQWV RU QHJDWLYH DVVHVVPHQWV DUH KHOG EDFN RU PLQLPLVHG� $W WKH VDPH WLPH
LW LV REYLRXV WKDW LW LV LQ IDFW WKHVH SHUVRQV ZKR VKRXOG EH DVNHG DERXW WKH HIIHFWV DQG UHOHYDQFH RI
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FRRSHUDWLRQ� 7KH UHVXOWV DQDO\VLV WHDP KDV WULHG WR WDNH WKLV ULVN LQWR FRQVLGHUDWLRQ� IRU H[DPSOH E\
YDU\LQJ TXHVWLRQV� DVNLQJ FRXQWHU�TXHVWLRQV� DVNLQJ DERXW SUREOHPV DQG OLVWHQLQJ WR ERWK ZKDW LV VDLG
EHWZHHQ WKH OLQHV DQG ZKDW LV QRW VDLG DW DOO� 1HYHUWKHOHVV WKHUH LV D GDQJHU WKDW WKH UHSRUW LV D OLWWOH
WRR SRVLWLYH LQ LQGLYLGXDO FDVHV�

,Q WKH IROORZLQJ DQ DFFRXQW LV JLYHQ RI WKH 6ZHGLVK SURMHFWV LQ (VWRQLD XQGHU IRXU KHDGLQJV ZKLFK
FRUUHVSRQG WR WKH REMHFWLYHV ODLG GRZQ E\ 3DUOLDPHQW IRU FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ
(XURSH� 7KH FODVVLILFDWLRQ LQWR FDWHJRULHV VXIIHUV IURP WKH ZHDNQHVV WKDW VHYHUDO SURMHFWV VKDOO IXOILO
WZR RU PRUH REMHFWLYHV� 7KH\ KDYH WKHUHIRUH EHHQ UHIHUUHG WR WKH DUHD LQ ZKLFK WKHLU FRQWULEXWLRQ LV
H[SHFWHG WR EH JUHDWHVW� 7KH UHSRUW FRQFOXGHV ZLWK EULHI GLVFXVVLRQ DQG DVVHVVPHQW RI WKH
LPSOHPHQWDWLRQ� DQG WKH UHVXOWV DQG UHOHYDQFH RI WKH SURMHFWV�

�� 463138-2+�'31132�7)'96-8=

,Q ���� WKH IRUPHU VXSSRUW IRU VRYHUHLJQW\ ZDV WUDQVIRUPHG LQWR VXSSRUW WR SURPRWH FRPPRQ
VHFXULW\� 7KH QHZ IRUP RI VXSSRUW KDV E\ DQG ODUJH WKH VDPH IRFXV DQG FRQWHQW� 'XULQJ WKH SHULRG
IURP ���� WR ���� ELODWHUDO SURMHFWV DPRXQWLQJ WR 6(. �� PLOOLRQ ZHUH LPSOHPHQWHG LQ (VWRQLD DV
ZHOO DV D FRQVLGHUDEOH SURSRUWLRQ RI WKH UHJLRQDO SURMHFWV ZKLFK DPRXQWHG WR 6(. ��� PLOOLRQ�
(VWRQLD·V VKDUH RI 6ZHGLVK VXSSRUW IRU VRYHUHLJQW\ KDV GLPLQLVKHG GXULQJ UHFHQW \HDUV � WKH ELODWHUDO
SURMHFWV GXULQJ WKH ILVFDO \HDUV FRYHUHG E\ WKH UHVXOWV DQDO\VLV� ������� DQG ���� DPRXQWHG WR 6(.
��� PLOOLRQ DQG 6(. ��� PLOOLRQ UHVSHFWLYHO\�

7KH VXSSRUW IRU WKH SURPRWLRQ RI FRPPRQ VHFXULW\ KDV EHHQ HYDOXDWHG UHFHQWO\� 7KH IROORZLQJ WH[W
LV EDVHG RQ WKH HYDOXDWLRQ UHSRUW� ZKLFK DW SUHVHQW �-XQH ����� LV EHLQJ FLUFXODWHG IRU FRPPHQWV�

7KUHH 6ZHGLVK JRYHUQPHQW DJHQFLHV DUH VXSSRUWLQJ WKH H[SDQVLRQ RI FRDVW DQG ERUGHU VXUYHLOODQFH
LQ (VWRQLD� 7KH 'HIHQFH 0DWHULHO $GPLQLVWUDWLRQ �)09� KDV VXSSOLHG ILYH UDGDU VWDWLRQV DQG
UHTXLVLWH VSDUH SDUWV� WUDLQLQJ� RSHUDWLRQ DQG PDLQWHQDQFH� DQG SODQ D VWXG\ IRU WKH IXUWKHU H[WHQVLRQ
RI PDULQH VXUYHLOODQFH� 7KH 6ZHGLVK &RDVW *XDUG �.%9� KDV FRQWULEXWHG WKUHH FRDVW JXDUG YHVVHOV�
WHQ VQRZ�VFRRWHUV� ZRUNVKRS DQG VWRUH FRQWDLQHUV DQG WKUHH OLIHERDWV� 7KH 1DWLRQDO 3ROLFH %RDUG
�536� KDV SURYLGHG YHKLFOHV� D SDWURO ERDW� HTXLSPHQW IRU FKHFNLQJ GRFXPHQWV HWF� 7KH 536 KDV DOVR
SURYLGHG VXSSRUW IRU WKH SROLFH IRUFH LQ WKH IRUP RI VRPH �� YHKLFOHV� UDGLR FRPPXQLFDWLRQV
HTXLSPHQW DQG RWKHU HTXLSPHQW� DQG WUDLQLQJ SURJUDPPHV� 7KH (VWRQLDQ FXVWRPV KDV UHFHLYHG
VXSSRUW YLD WKH 6ZHGLVK &XVWRPV �*76� LQ WKH IRUP RI FRPPXQLFDWLRQV HTXLSPHQW� YHKLFOHV� PRELOH
;�UD\ HTXLSPHQW DQG WUDLQLQJ SURJUDPPHV� ,Q DOO MXVW RYHU 6(. �� PLOOLRQ KDV EHHQ XVHG IRU WKH
SURMHFWV PHQWLRQHG DERYH GXULQJ WKH SHULRG ����������

$W DQ HDUO\ VWDJH LQ WKH SURJUDPPH WKH VWUHQJWKHQLQJ RI WKH (VWRQLDQ FRDVW JXDUG ZDV JLYHQ D
GLIIHUHQW IRFXV WKDQ WKDW RULJLQDOO\ SODQQHG VLQFH WKH XVHG UDGDU HTXLSPHQW SURYHG QRW WR PHHW
UHTXLUHPHQWV� $ UDSLG LQWHUYHQWLRQ RI D WHPSRUDU\ QDWXUH WRRN SODFH LQVWHDG LQ WKH IRUP RI ILYH UDGDU
VWDWLRQV ZKLFK ZHUH LQWHQGHG WR SURYLGH RSHUDWLYH H[SHULHQFH IRU WKH GHVLJQ RI D ORQJ�WHUP PDULQH
VXUYHLOODQFH V\VWHP�

)RXU RI WKH ILYH UDGDU VWDWLRQV VXSSOLHG DUH ORFDWHG RQ WKH FRXQWU\·V HDVWHUQ ERUGHU LQ /DNH 3HLSXV
DQG WKH 1DUYD 5LYHU� ZKLOH WKH ILIWK KDV EHHQ LQVWDOOHG RQ 5XQ| LQ WKH *XOI RI 5LJD� 7KH\ DUH LQ
FRQWLQXRXV RSHUDWLRQ DQG SURYLGH D JRRG VHUYLFH� 7KH VWDII KDYH PDVWHUHG WKH WHFKQRORJ\� )09
VXSSOLHV FHUWDLQ VXSSRUW IRU PDLQWHQDQFH EXW� ZLWK WKH JURZLQJ HFRQRPLF DQG WHFKQLFDO FDSDFLW\ LQ
WKH FRXQWU\� LW VKRXOG EH SRVVLEOH WR SKDVH RXW WKLV VXSSRUW� 7KH SURMHFW GHPRQVWUDWHV JRRG HIIHFWV
DQG DSSURSULDWH DGDSWDWLRQ WR QHHGV DQG SRVVLELOLWLHV�

,Q DGGLWLRQ WR WKH WKUHH FRDVW JXDUG YHVVHOV VXSSOLHG� WKH .%9 KDV VROG RQH PRUH WR (VWRQLD� 7KH\
DUH UHSRUWHG WR EH RI JUHDW XVH LQ WKH *XOI RI )LQODQG DQG RQ WKH ZHVW FRDVW� DV DUH WKH OLIH ERDWV DQG
WKH VQRZ VFRRWHUV ZKLFK DUH LQ XVH RQ /DNH 3HLSXV� 7KH FRDVW JXDUG YHVVHOV� ZKLFK DUH KRZHYHU
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WDNHQ XS RQ ODQG GXULQJ WKH ZLQWHU ZKHQ PRUH SRZHUIXO WRQQDJH LV XVHG IRU SDWUROV DQG
HPHUJHQFLHV� DUH UHSRUWHG WR KDYH VDYHG WZHOYH OLYHV GXULQJ WKH WKUHH \HDUV WKH\ KDYH EHHQ LQ VHUYLFH�
6LQFH ���� WKH PDLQWHQDQFH RI WKH YHVVHOV KDV EHHQ SHUIRUPHG LQ (VWRQLD ZLWK D FHUWDLQ DPRXQW RI
VSDUH SDUWV VXSSRUW DQG WHFKQLFDO DGYLFH IURP 6ZHGHQ� ,QLWLDO PDLQWHQDQFH SUREOHPV DSSHDU WR KDYH
EHHQ UHFWLILHG� 7KH SURMHFW LV ZHOO UHFHLYHG DQG LQWHJUDWHG LQWR WKH (VWRQLDQ ERUGHU VXUYHLOODQFH� ,W
PD\ ZHOO EH DVNHG WR ZKDW H[WHQW WKH YHVVHOV VXSSOLHG DUH VXLWDEOH IRU SDWURO ZRUN DW VHD LQ
FRQVLGHUDWLRQ RI WKHLU VPDOO VL]H� EXW WKH PDLQ IRFXV RI WKH SUHYLRXV VXSSRUW� WR PDNH XVH RI XVHG
6ZHGLVK PDWHULHO� FOHDUO\ OLPLWHG IUHHGRP RI FKRLFH�

7KH VXSSRUW WR ERUGHU VXUYHLOODQFH YLD 536 LV FRQVLGHUHG E\ WKH HYDOXDWLRQ WR KDYH EHHQ XVHG ZHOO�
$OO YHKLFOHV ZKLFK DUH LQ VHUYLFH DW GLIIHUHQW ERUGHU SRVWV DQG RWKHU XQLWV LQ WKH RUJDQLVDWLRQ� DUH
UHSRUWHG WR EH LQ VHUYLFHDEOH FRQGLWLRQ� 7KH YHKLFOHV ZKLFK WKH 536 VXSSOLHG WR WKH (VWRQLDQ SROLFH
DUH DOVR UHSRUWHG WR EH LQ JRRG FRQGLWLRQ DQG ZHOO XVHG� 7KHVH XVHG YHKLFOHV SURYLGH H[DPSOHV RI
FRVW�HIILFLHQW SURMHFWV VLQFH WKH FRVW RI WKHLU UHPDLQLQJ OLIH LV ORZ� +RZHYHU� DW WKH VDPH WLPH WKH
PHWKRG FDUULHV WKH ULVN WKDW WKH HTXLSPHQW LV UHJDUGHG DV EHLQJ RI ORZ YDOXH�

7KH 536 KDV JUDGXDOO\ LQFUHDVHG LWV WUDLQLQJ DQG DGYLVRU\ SURMHFWV LQ (VWRQLD DW WKH H[SHQVH RI WKH
LQSXWV RI HTXLSPHQW� 7KH WUDQVIHU RI NQRZ�KRZ KDV EHHQ GLUHFWHG LQ SDUWLFXODU WRZDUGV WKH 3ROLFH
$FDGHP\ LQ 7DOOLQQ� EXW LW KDV DOVR EHQHILWHG RWKHU SDUWV RI WKH (VWRQLDQ SROLFH RUJDQLVDWLRQ� ,Q WKH
IXWXUH LW LV� LQ SDUWLFXODU� IXUWKHU WUDLQLQJ SURJUDPPHV DQG H[FKDQJHV RI H[SHULHQFH ZKLFK DUH
UHTXHVWHG IURP 6ZHGHQ�

7KH UDGLR FRPPXQLFDWLRQV HTXLSPHQW VXSSOLHG E\ WKH *76 KDV EHHQ GLVWULEXWHG WR SHUVRQQHO DW
FXVWRPV SRVWV LQ SRUWV DQG DW ODQG ERUGHUV� $FFRUGLQJ WR WKH HYDOXDWLRQ LW DSSHDUV WR EH ZHOO XVHG�
7KH YHKLFOHV DQG WKH PRELOH ;�UD\ HTXLSPHQW LV OLNHZLVH UHSRUWHG WR EH ZHOO XWLOLVHG� WKH ODWWHU LV LQ
GDLO\ VHUYLFH� 7KH WUDLQLQJ SURJUDPPHV DUH DOVR DSSUHFLDWHG� 7KH FXVWRPV SURMHFWV DSSHDU WR EH
KLJKO\ UHOHYDQW DQG� LQ FRQVLGHUDWLRQ RI WKH UHODWLYHO\ ORZ WRWDO FRVW� UHSUHVHQW DV D JURXS SUREDEO\
WKH PRVW FRVW�HIILFLHQW LQSXW LQ (VWRQLD RI WKRVH DVVHVVHG E\ WKH HYDOXDWLRQ�

$VVHVVPHQWV PDGH E\ WKH (VWRQLDQ VLGH RI WKH 6ZHGLVK VXSSRUW WR SURPRWH VHFXULW\ DUH� DFFRUGLQJ WR
WKH HYDOXDWLRQ� ZLWKRXW H[FHSWLRQ SRVLWLYH� 7KHUH DUH D IHZ LQGLYLGXDO TXHVWLRQ PDUNV DERXW WKH
IRUPHU SULQFLSOH WR SURYLGH XVHG PDWHULHO� 7KH RQH FOHDU UHTXHVW IURP (VWRQLD LV WKDW FRRSHUDWLRQ
ZLWK 6ZHGHQ LQ WKH DERYH�PHQWLRQHG DUHDV VKRXOG EH PRUH H[WHQVLYH DQG� DERYH DOO� FORVHU�

7KH SDUWLFLSDWLQJ 6ZHGLVK DJHQFLHV FRQVLGHU FRRSHUDWLRQ ZLWK (VWRQLD WR IXQFWLRQ UHODWLYHO\ ZHOO�
(YHQ LI WKH VFDUFLW\ RI UHVRXUFHV KDV RIWHQ EHHQ WURXEOHVRPH� LW KDV� DV D UXOH� EHHQ SRVVLEOH WR DYRLG
VHULRXV GHOD\V DQG RWKHU FRPSOLFDWLRQV� 2QH H[FHSWLRQ LV WKH GHOD\HG GHFLVLRQ LQ UHVSHFW RI WKH
H[WHQVLRQ RI WKH DERYH�PHQWLRQHG IXWXUH PDULQH VXUYHLOODQFH V\VWHP� 7KH HPEDVV\ FRQVLGHUV WKH
6ZHGLVK SURMHFWV WR EH� ZLWKRXW H[FHSWLRQ� VXFFHVVIXO EXW SRLQW RXW D QHHG IRU EHWWHU FRRUGLQDWLRQ RQ
WKH 6ZHGLVK VLGH�

7KH HYDOXDWLRQ PDNHV WKH DVVHVVPHQW WKDW VRPH RI WKH FRPSOLFDWLRQV LQ WKH SURJUDPPH RI
FRRSHUDWLRQ UHSRUWHG E\ WKH SDUWLFLSDWLQJ 6ZHGLVK DJHQFLHV� DUH EDVLFDOO\ RI WKH W\SH ZKLFK FRQVWLWXWH
LQ IDFW WKH UHDVRQ IRU WKH VXSSRUW � FKLHIO\ WKDW LW LV D TXHVWLRQ RI D VHULRXV VKRUWDJH RI UHVRXUFHV LQ WKH
UHFLSLHQW FRXQWULHV� D ODFN RI H[SHULHQFH DQG NQRZ�KRZ LQ VXEMHFWV DQG PHWKRGV RI JUHDW LPSRUWDQFH
IRU WKH DGPLQLVWUDWLRQ RI D PRGHUQ VRFLHW\� LQ JHQHUDO D UHODWLYHO\ ORZ OHYHO RI HGXFDWLRQ� LQDGHTXDWH
LQWHUQDO FRRUGLQDWLRQ DQG VKRUWFRPLQJV LQ PDNLQJ SULRULWLHV EHWZHHQ SURSRVHG SURMHFWV� 7KHVH
GHILFLHQFLHV DUH FRPPRQ WR WKH WKUHH %DOWLF FRXQWULHV�

'HYHORSPHQWV DQG WKH UHIRUP SURFHVV KDYH SURFHHGHG PRUH UDSLGO\ LQ (VWRQLD WKDQ LQ LWV
QHLJKERXULQJ FRXQWULHV� $FFRUGLQJ WR WKH HYDOXDWLRQ� FRRSHUDWLRQ ZLWK (VWRQLD DOVR IXQFWLRQV EHVW�
(YHQ LI WKH VFDUFLW\ RI UHVRXUFHV KDV RIWHQ EHHQ WURXEOHVRPH� LW KDV EHHQ SRVVLEOH� ZLWK D IHZ
H[FHSWLRQV� WR DYRLG VHULRXV GHOD\V DQG RWKHU FRPSOLFDWLRQV� 3ODQV GUDZQ XS MRLQWO\ DUH
LPSOHPHQWHG� 7KH SDUWLHV RQ WKH (VWRQLDQ VLGH DVVXPH UHVSRQVLELOLW\ DQG WU\ WR ILQG UDSLG DQG
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HIIHFWLYH VROXWLRQV WR WKH SUREOHPV ZKLFK DULVH� :LWKRXW H[FHSWLRQ WKH 6ZHGLVK SURMHFWV DUH UHOHYDQW
DQG VXFFHVVIXO� 7KH VXFFHVV LV DVFULEHG QRW OHDVW WR JRRG FRRSHUDWLRQ RQ WKH (VWRQLDQ VLGH� $W WKH
VDPH WLPH FRVW�HIILFLHQF\ YDULHV EHWZHHQ WKH 6ZHGLVK SURMHFWV� ,W VKRXOG DOVR EH SRVVLEOH WR LPSURYH
FRRUGLQDWLRQ RQ WKH 6ZHGLVK VLGH�

7KH HYDOXDWLRQ PDNHV WKH DVVHVVPHQW WKDW VXSSRUW WR (VWRQLD LQ WKH DUHD RI VHFXULW\ LV KLJKO\ UHOHYDQW
HYHQ DW WKH RYHUDOO OHYHO RI REMHFWLYHV� $W WKH VDPH WLPH DV WKH HYDOXDWLRQ ILQGV UHDVRQ IRU IXUWKHU
UHLQIRUFHPHQW RI WKH FRRSHUDWLRQ ZLWK (VWRQLD� LW ILQGV� LQ WKH OLJKW RI WKH VWURQJ GHYHORSPHQW LQ
(VWRQLD� WKDW WKH GHJUHH RI ILQDQFLQJ YLD FRRSHUDWLRQ IXQGV VKRXOG QRZ EH GLVFXVVHG�

7KH HYDOXDWLRQ DOVR GUDZV FHUWDLQ DGPLQLVWUDWLYH FRQFOXVLRQV IURP WKH SURMHFWV LPSOHPHQWHG� 7ZR RI
WKHVH FRQFOXVLRQV DUH WDNHQ XS KHUH� 7KH\ DUH DOVR WDNHQ XS LQ WKH GLVFXVVLRQ LQ &KDSWHU ��

,Q SDUW WKH HYDOXDWLRQ ILQGV WKDW FRRSHUDWLRQ LQ WKH DUHD RI VHFXULW\� ZKLFK LV PDLQO\ LQ WKH IRUP RI
FRRSHUDWLRQ EHWZHHQ DJHQFLHV LQ QHLJKERXULQJ FRXQWULHV� KDV SURYLGHG FRQVLGHUDEOH VFRSH WR PHHW
6ZHGLVK LQWHUHVWV� D IDFW ZKLFK VKRXOG EH PRUH WKRURXJKO\ UHIOHFWHG LQ WKH ILQDQFLQJ RI SURJUDPPHV
RI FRRSHUDWLRQ WKDQ LV WKH FDVH WRGD\� 7KH VWURQJ VHOI�LQWHUHVW PDNHV LW XQUHDVRQDEOH IRU WKH
DSSURSULDWLRQ IRU FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH WR FDUU\ DOO WKH FRVWV RI WKH
SURJUDPPHV� 7KH HYDOXDWLRQ UHFRPPHQGV DQ DSSURDFK LQ ZKLFK RQO\ GLUHFW SURMHFW FRVWV IRU
WUDQVIHUUHG UHVRXUFHV DUH FKDUJHG DJDLQVW WKH DSSURSULDWLRQ IRU FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ
(XURSH� ZKLOH WKH DJHQFLHV· FRVWV IRU UHJXODU FRRSHUDWLRQ DUH FDUULHG E\ WKHLU RZQ EXGJHWV� 7KH
DJHQFLHV VKRXOG EH LQVWUXFWHG WR ILQG D SODFH IRU IXWXUH FRRSHUDWLRQ RYHU WKH %DOWLF 6HD LQ WKHLU
UHJXODU DFWLYLWLHV� DW WKH VDPH WLPH DV WKH\ VKRXOG DOVR UHFHLYH IXQGV IRU WKH SXUSRVH�

,Q SDUW WKH HYDOXDWLRQ SRLQWV RXW WKDW WKH FRQVWUXFWLRQ RI SURJUDPPHV RI FRRSHUDWLRQ LQ WKH DUHD RI
VHFXULW\ KDV WKH UHVXOW WKDW� LQ SULQFLSOH� RQO\ SURMHFWV SURSRVHG E\ 6ZHGLVK DJHQFLHV KDYH EHHQ
HVWDEOLVKHG� 7KH SURJUDPPHV RI FRRSHUDWLRQ QHHG WR VXSSOHPHQWHG ZLWK D PHWKRG ZKLFK PDNHV LW
SRVVLEOH WR V\VWHPDWLFDOO\ LGHQWLI\ DQG WDNH XS UHOHYDQW SURMHFWV RXWVLGH WKH PDQGDWH RI WKH DJHQFLHV�
$FFRUGLQJ WR WKH HYDOXDWLRQ� RQH ZD\ RI DFKLHYLQJ WKLV FDQ EH IRU WKH JRYHUQPHQWV WR KROG UHJXODU
WDONV RQ WKH IRFXV� SULRULWLHV DQG RWKHU FRQGLWLRQV RI WKH SURJUDPPHV RI FRRSHUDWLRQ� ,Q WKLV ZD\
UROOLQJ RYHUYLHZ SODQV IRU HDFK FRXQWU\ FRXOG EH GUDZQ XS IRU FRRSHUDWLRQ� SDUWO\ WR JXLGH WKH
DJHQFLHV DQG SDUWO\ IRU WKH SUHSDUDWLRQ� LQ VXLWDEOH IRUPV� RI SURMHFW SURSRVDOV RXWVLGH WKH PDQGDWH
RI WKH DJHQFLHV�
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%XLOGLQJ XS QRQ�JRYHUQPHQWDO RUJDQLVDWLRQV �1*2V� LV RI LPSRUWDQFH IRU WKH GHPRFUDWLF
GHYHORSPHQW RI VRFLHW\ VLQFH 1*2V HQJDJH FLWL]HQV LQ VRFLDO OLIH DQG DOVR DFW DV SUHVVXUH JURXSV LQ
SROLWLFDO OLIH� 6XSSRUW WR WKH SURJUDPPHV RI FRRSHUDWLRQ RI 6ZHGLVK 1*2V ZLWK 1*2V LQ (VWRQLD LV
SURYLGHG E\ 6LGD� 'XULQJ WKH SHULRG ������� WR ���� LW ZDV D FHQWUDO FRPSRQHQW LQ FRRSHUDWLRQ LQ
WKH ILHOG RI UHIRUP EHWZHHQ WKH WZR FRXQWULHV� )RU WKH ILVFDO \HDU ������� 6(. �� PLOOLRQ ZDV
DOORFDWHG WR �� GLIIHUHQW SURMHFWV� LQ ���� 6(. ��� PLOOLRQ WR �� SURMHFWV DQG XS WR 0D\ ���� 6(.
��� PLOOLRQ WR �� SURMHFWV� 0RVW RI WKH 6(. �� PLOOLRQ GLVEXUVHG LQ ���� ZHUH FKDQQHOOHG YLD VHYHQ
VR�FDOOHG IUDPH RUJDQLVDWLRQV� PDLQO\ WKH 2ORI 3DOPH ,QWHUQDWLRQDO &HQWHU �6(. � PLOOLRQ�� WKH
)HGHUDWLRQ RI 6ZHGLVK )DUPHUV �6(. ��� PLOOLRQ�� DQG /2�7&2 &RXQFLO RI 7UDGH 8QLRQ
&RRSHUDWLRQ �6(. ��� PLOOLRQ�� -XVW RYHU 6(. � PLOOLRQ ZDV GLVWULEXWHG GLUHFWO\ E\ 6LGD WR RWKHU
6ZHGLVK 1*2V�

7KH (VWRQLDQ SRSXODU PRYHPHQW WUDGLWLRQ KDV LWV URRWV LQ WKH ����V� 'XULQJ WKH 6RYLHW HUD QR
LQGHSHQGHQW SRSXODU PRYHPHQWV FRXOG ZRUN IUHHO\ LQ WKH FRXQWU\� 6LQFH WKH HQG RI WKH ����V WKH
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QXPEHU RI FLYLO 1*2V KDV LQFUHDVHG FRQVLGHUDEO\ DQG LQ ���� DPRXQWHG WR ����� RUJDQLVDWLRQV�
0DQ\ DUH VPDOO ZKHUH PHPEHUVKLS LV FRQFHUQHG� $ WKLUG RI WKH 1*2V� LQFOXGLQJ WKH ODUJHVW� DUH
EDVHG LQ 7DOOLQQ�

7KH ODFN RI H[SHULHQFH RI FLYLO LQLWLDWLYHV LPSHGHV WKH JURZWK RI 1*2V DV GRHV WKH ODFN RI DZDUHQHVV
RI WKHLU SRWHQWLDO DV IRUFHV RI FKDQJH DQG PRELOLVDWLRQ LQ VRFLHW\� 7KHLU NQRZ�KRZ LQ WKH DUHDV RI
RUJDQLVDWLRQ GHYHORSPHQW DQG LQIRUPDWLRQ LV DOVR OLPLWHG� 7KH FRQFHQWUDWLRQ RI WKH RUJDQLVDWLRQV WR
WKH 7DOOLQQ UHJLRQ DOVR FRQVWLWXWHV D SUREOHP IRU WKH (VWRQLDQ FLYLO VHFWRU�

7KH REMHFWLYH RI WKH VXSSRUW IRU FRRSHUDWLRQ EHWZHHQ 6ZHGLVK DQG (VWRQLDQ 1*2V LV WR FRQWULEXWH
WR UHVWRULQJ DQG FRQVROLGDWLQJ WKH LQVWLWXWLRQV RI GHPRFUDF\ DQG WKH UXOH RI ODZ� WR UHLQWURGXFLQJ D
IXQFWLRQLQJ PDUNHW HFRQRP\ DQG WR LPSURYLQJ WKH HQYLURQPHQW� SDUWLFXODUO\ LQ WKH %DOWLF 6HD� ,Q
WKH EHJLQQLQJ RI WKH ����V WKH VXSSRUW PDLQO\ FRQVLVWHG RI FRQVLJQPHQWV RI XVHG HTXLSPHQW DQG
KXPDQLWDULDQ SURMHFWV EXW LW KDV JUDGXDOO\ FKDQJHG LWV IRFXV ZKLFK LV QRZ RQ RUJDQLVDWLRQ
GHYHORSPHQW�

6LGD KDG DQ HYDOXDWLRQ PDGH RI SURJUDPPHV RI FRRSHUDWLRQ EHWZHHQ 6ZHGLVK 1*2V DQG 1*2V LQ
WKH %DOWLF FRXQWULHV ILQDQFHG E\ FRQWULEXWLRQV IURP 6LGD� 7KH HYDOXDWLRQ UHSRUW� ZKLFK ZDV
SUHVHQWHG LQ 'HFHPEHU ����� IRFXVHV RQ WKH FRQWHQW DQG GHYHORSPHQW RI SDUWQHUVKLS� DQG RQ WKH
VWUHQJWK RI WKH UHVXOWV RI WKH SURJUDPPHV� ,W LQFOXGHG �� (VWRQLDQ 1*2V�

7KH HYDOXDWLRQ GUDZV WKH FRQFOXVLRQ WKDW PRVW RI WKH 1*2V FRQFHUQHG DUH D ZHOO RQ WKH ZD\ WR
GHYHORSLQJ D VXVWDLQDEOH GHPRFUDWLF VWUXFWXUH IRU WKHLU ZRUN� $W WKH VDPH WLPH PRVW RI WKH
RUJDQLVDWLRQV DUH GHSHQGHQW WR D JUHDW H[WHQW RQ H[WHUQDO VXSSRUW ERWK IRU WKHLU UHJXODU ZRUN DQG IRU
WKHLU VWUDWHJLF GHYHORSPHQW ZRUN� $OO WKH (VWRQLDQ 1*2V VWXGLHG KDYH GHYHORSHG LQ D GHPRFUDWLF
GLUHFWLRQ DQG ZRUN H[SOLFLWO\ IRU EXLOGLQJ XS D GHPRFUDWLF VRFLHW\� +RZHYHU WKH VXVWDLQDELOLW\ RI WKH
UHVXOWV RI FRRSHUDWLRQ LV DIIHFWHG QHJDWLYHO\ E\ FRQWLQXLQJ GLIILFXOWLHV LQ ILQDQFLQJ DFWLYLWLHV�

6XSSRUW IURP WKH 6ZHGLVK 1*2V KDV� LQ PRVW FDVHV� SURYLGHG FRQFUHWH UHVXOWV LQ WHUPV RI FDSDFLW\
EXLOGLQJ� SDUWLFXODUO\ LQ UHVSHFW RI WKH DZDUHQHVV RI WKH QHHG RI GHPRFUDWLVDWLRQ LQ WKH RUJDQLVDWLRQV
DQG LQ UHVSHFW RI WKH FDSDFLW\ WR IXQFWLRQ DV GHPRFUDWLF IRUD� 7KH 6ZHGLVK VXSSRUW KDV DOVR
FRQWULEXWHG WR JUHDWHU LQGHSHQGHQFH LQ KXPDQ UHVRXUFH GHYHORSPHQW DQG ILQDQFLDO UHVSHFWV� 7KH
SURJUDPPHV RI FRRSHUDWLRQ DOVR JLYH WKH LPSUHVVLRQ RI EHLQJ FRVW�HIILFLHQW�

7KH HYDOXDWLRQ� ZKLFK SRLQWV RXW WKH SUREOHPV LQ UHVSHFW RI PHWKRGV ZKLFK FDQ EH IRXQG DW VHYHUDO
OHYHOV� VKRZV WKH UHODWLRQVKLS EHWZHHQ FDXVH DQG HIIHFW DQG HPSKDVLVHV� DV RQH LPSRUWDQW OHVVRQ� WKDW
FRRSHUDWLRQ PXVW EH JUDGXDOO\ DGMXVWHG� ,Q WKH LQLWLDO VWDJHV QR RQH NQHZ KRZ WKH SROLWLFDO
FRQGLWLRQV ZRXOG FKDQJH� 7KH PRVW LPSRUWDQW WDVN IRU WKH 6ZHGLVK RUJDQLVDWLRQV DW WKDW WLPH ZDV WR
EH DEOH WR SURYLGH HPHUJHQF\ VXSSRUW� 2FFDVLRQDOO\ DPELWLRQV ZHUH VHW ERWK WRR KLJK DQG WRR ORZ LQ
SURJUDPPHV RI FRRSHUDWLRQ� DQG WKH SURIHVVLRQDO H[SHUWLVH RQ ERWK VLGHV ZDV PLVMXGJHG� 7KH
LPSRUWDQFH RI EHLQJ VHQVLWLYH LV HPSKDVLVHG DQG WKH LQLWLDO SKDVH RI SURJUDPPHV PXVW EH SHUPLWWHG
WR EH WHQWDWLYH�

7R VXP XS WKH HYDOXDWLRQ FRQFOXGHV WKDW FRRSHUDWLRQ KDV JHQHUDWHG WKH LQWHQGHG UHVXOWV ZKLFK DUH
VXVWDLQDEOH WR D UHDVRQDEOH H[WHQW� 7KH HIIHFWV KDYH PDLQO\ EHHQ ZLWKLQ WKH DUHDV RI VWUHQJWKHQLQJ
GHPRFUDF\ DQG RUJDQLVDWLRQ GHYHORSPHQW� 7KH 6ZHGLVK SURMHFWV DUH FRQVLGHUHG LQ JHQHUDO DV
DFFHSWDEOH LQ UHVSHFW RI KXPDQ UHVRXUFH GHYHORSPHQW� HYHQ LI PLVMXGJHPHQWV KDYH EHHQ PDGH RQ
ERWK VLGHV�

,Q WHUPV RI WKH IRXU PDLQ REMHFWLYHV RI FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH� 1*2
FRRSHUDWLRQ LV UHJDUGHG DV UHOHYDQW IRU WKH GHPRFUDF\ REMHFWLYH� 7KH SURJUDPPHV RI FRRSHUDWLRQ DUH
KLJKO\ UHOHYDQW� +RZHYHU� VHYHUDO RI WKH (VWRQLDQ 1*2V FRQFHUQHG KDYH DPELWLRQV DQG DFWLYLWLHV
ZKLFK DUH DOVR RI UHOHYDQFH IRU RWKHU PDLQ REMHFWLYHV� PDLQO\ IRU WKH REMHFWLYH RI VXSSRUWLQJ VRFLDOO\
VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ DQG DOVR� WR D FHUWDLQ H[WHQW� WKH HQYLURQPHQWDO REMHFWLYH� 1*2
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FRRSHUDWLRQ ODFNV LQ SULQFLSOH GLUHFW UHOHYDQFH IRU WKH VHFXULW\ REMHFWLYH� 7R VXP XS WKH VXSSRUW IRU
WKH SURJUDPPHV RI FRRSHUDWLRQ EHWZHHQ 6ZHGLVK 1*2V DQG (VWRQLDQ 1*2V PXVW EH FRQVLGHUHG
KLJKO\ UHOHYDQW�

7KH OHVVRQV IRU WKH IXWXUH ZKLFK DUH JLYHQ SURPLQHQFH LQ WKH HYDOXDWLRQ VKRXOG DOVR EH RI LQWHUHVW LQ
D ZLGHU SHUVSHFWLYH� 2QH LV WKDW ZKLOH SURJUDPPHV PXVW EH SHUPLWWHG WR EH VRPHZKDW WHQWDWLYH
LQLWLDOO\� H[SHFWDWLRQV DQG XQGHUWDNLQJV PXVW EH FOHDUO\ GHILQHG DV VRRQ DV FRQGLWLRQV SHUPLW�
$QRWKHU H[SHULHQFH LV WKDW JRDOV ZKLFK DUH ZRUGHG LQ RYHUO\ RSWLPLVWLF WHUPV DQG ZLWK QDUURZ WLPH
SHUVSHFWLYHV FDQ WHQG WR OHDG WR H[WHQGHG HQJDJHPHQWV LQ SURMHFWV� $ WKLUG OHVVRQ SRLQWV WR WKH
LPSRUWDQFH RI GHILQLQJ ILQDO GDWHV DQG WKH VWDWH RI DIIDLUV GHVLUHG ZKHQ D GHYHORSPHQW FRRSHUDWLRQ
ILQDQFHG SURMHFW FDQ SDVV LQWR D SKDVH RI JHQXLQH SDUWQHUVKLS LQGHSHQGHQW RI GHYHORSPHQW
FRRSHUDWLRQ IXQGV�

,QWHUYLHZV KHOG LQ FRQQHFWLRQ ZLWK WKH UHVXOWV DQDO\VLV LQGLFDWH WKDW VXSSRUW WR (VWRQLDQ 1*2V
SURYLGHV D VXLWDEOH ZD\ WR UHDFK JURXSV ZKLFK KDYH QRW \HW EHHQ UHDFKHG E\ WKH DFWLRQV DQG
PHDVXUHV WDNHQ E\ WKH SXEOLF VHFWRU� 6XSSRUWLQJ 1*2V FDQ SURYLGH ERWK D FRQWUDVW WR WKH
GRPLQDWLQJ SUHRFFXSDWLRQ ZLWK HFRQRPLF JURZWK DQG OLEHUDOLVDWLRQ� DQG FRQWULEXWH WR WKH UH�
FUHDWLRQ RI D WUDGLWLRQ RI FRQVXOWDWLRQV DQG RSHQQHVV ZKLFK ZDV VXSSUHVVHG GXULQJ WKH 6RYLHW HUD�

7KH LQWHUYLHZV FRQILUP WKH FRQFOXVLRQV PDGH LQ WKH HYDOXDWLRQ RQ WKH UHVXOWV DQG HIIHFWV RI WKH
VXSSRUW YLD 6ZHGLVK 1*2V� EXW DOVR JLYH LQGLFDWH WKDW ORFDO G\QDPLFV FRQWLQXRXVO\ FKDQJH
FRQGLWLRQV� HYHQ IRU FRRSHUDWLRQ EHWZHHQ 1*2V� ,Q SDUWLFXODU DQ LQFUHDVLQJ QXPEHU RI (VWRQLDQ
1*2V IHHO D JURZLQJ QHHG RI DQRWKHU W\SH RI FRRSHUDWLRQ WKDQ WKDW ZKLFK KDV EHHQ XVHG XS WR WKH
SUHVHQW WLPH� 7KH\ VD\ WKDW KDYH OHDUQW D JUHDW GHDO IURP WKHLU 6ZHGLVK SDUWQHUV LQ FRRSHUDWLRQ DQG
KDYH GHYHORSHG UDSLGO\� SDUWO\ GXH WR WKDW KHOS� 1RZ D PRUH PXWXDO W\SH RI FRRSHUDWLRQ LV ZDQWHG�
ZLWK D JUHDWHU DPRXQW RI JLYH DQG WDNH� 7KH VXSSRUW KDV EHHQ KLJKO\ UHOHYDQW IRU WKH SURFHVV RI
WUDQVLWLRQ LQ (VWRQLD� (VWRQLDQ 1*2V KDYH VWLOO QRW UHFRYHUHG WKH SUHVWLJH WKH\ KDG LQ SUH�ZDU
(VWRQLD� )XUWKHU VXSSRUW IURP WKH 6ZHGLVK 1*2V LV LPSRUWDQW EXW LI WKH VXSSRUW LV WR EH KLJKO\
UHOHYDQW LQ WKH IXWXUH LW LV QHFHVVDU\ WKDW WKH 6ZHGLVK 1*2V JUDGXDOO\ DGDSW WKHLU ZRUNLQJ PHWKRGV
WR FKDQJHV LQ FRQGLWLRQV�
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7ZLQQLQJ FRRSHUDWLRQ EHWZHHQ (VWRQLD DQG 6ZHGHQ VWDUWHG WR EH EXLOW XS VRRQ DIWHU WKH
FROODSVH RI WKH 6RYLHW 8QLRQ DQG ZDV LQLWLDOO\ ILQDQFHG E\ WKH PXQLFLSDOLWLHV WKHPVHOYHV� 7KH
SRVVLELOLW\ RI DSSO\LQJ IRU DGGLWLRQDO ILQDQFH LQ WKH IRUP RI JRYHUQPHQW VXSSRUW YLD %,76 FDPH LQWR
EHLQJ LQ ����� 7KH REMHFWLYH RI WKH %,76 SURJUDPPH ZDV WR ZLGHQ DQG GHHSHQ FRRSHUDWLRQ DQG WR
VXSSRUW GHPRFUDWLF GHYHORSPHQW� 7KH 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV XQGHUWRRN WR
DGPLQLVWHU WKH IXQGV� L H WR H[DPLQH DSSOLFDWLRQV DQG WR DSSURYH JUDQWV RQ WKH EDVLV RI JLYHQ
JXLGHOLQHV�

7ZLQQLQJ FRRSHUDWLRQ KDV EHHQ HYDOXDWHG LQ ���� DQG ����� $W WKH SRLQW LQ WLPH IRU WKH HYDOXDWLRQ
RI ���� D WRWDO RI 6(. �� PLOOLRQ KDG EHHQ GLVEXUVHG LQ WKH IRUP RI JUDQWV� 2I WKLV DPRXQW �� SHU
FHQW KDG EHHQ DOORFDWHG WR SURMHFWV LQ (VWRQLD ZKLFK ZDV WKXV FOHDUO\ WKH ODUJHVW UHFLSLHQW RI WKLV W\SH
RI ILQDQFLQJ� 2I WKH JUDQWV DSSURYHG E\ WKH 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV� �� SHU FHQW
UHIHUUHG WR WKH VWUHQJWKHQLQJ RI GHPRFUDF\� -XVW RYHU D ILIWK ZHUH DOORFDWHG WR ERWK WKH
HQYLURQPHQWDO VHFWRU DQG WKH VRFLDO VHFWRU�

7KH HYDOXDWRUV DUH HQWKXVLDVWLF LQ WKHLU RYHUDOO DVVHVVPHQW RI WKH UHVXOWV RI WKH VXSSRUW IRU WZLQQLQJ
FRRSHUDWLRQ� ,W KDV KDG D GHFLVLYH LQIOXHQFH RQ WKH GHYHORSPHQW RI ORFDO GHPRFUDF\� LQWURGXFHG QHZ
WKRXJKWV� LGHDV DQG SULQFLSOHV LQ PXQLFLSDO RSHUDWLRQV� FRQWULEXWHG WR D JUHDWHU DZDUHQHVV RI WKH
HQYLURQPHQW DQG LQIOXHQFHG ERWK WKH HGXFDWLRQ V\VWHP DQG RWKHU VRFLDO VHFWRUV� ,Q (VWRQLD LW KDG
DOVR KDG DQ HIIHFW DW WKH QDWLRQDO OHYHO LQ WKDW WKH QHZ (VWRQLDQ ORFDO JRYHUQPHQW ODZ ZDV GUDZQ XS
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ZLWK WKH 6ZHGLVK ODZ DV D PRGHO�

7ZLQQLQJ FRRSHUDWLRQ ZDV DOVR FRQVLGHUHG WR EH FOHDUO\ FRVW�HIILFLHQW� SDUWLFXODUO\ LQ FRQVLGHUDWLRQ RI
WKH UHVXOWV DFKLHYHG LQ UHODWLRQ WR WKH VPDOO EXGJHWV RI WKH SURMHFWV� 7KH UHFLSLHQW PXQLFLSDOLWLHV ZHUH
JLYHQ D GHFLVLYH LQIOXHQFH RYHU WKH FKRLFH RI DUHDV DQG WKH SURJUDPPH KDG UHVXOWHG LQ WKH
HVWDEOLVKPHQW RI QHWZRUNV EHWZHHQ WKH WZR FRXQWULHV�

2Q WKH UHFLSLHQW VLGH WKH HYDOXDWRUV QRWH WKDW� DPRQJ RWKHU WKLQJV� WKH PXQLFLSDOLWLHV LQ (VWRQLD DUH
UHDOO\ WRR VPDOO WR SURYLGH WKH VRFLDO VHUYLFHV H[SHFWHG E\ WKH FLWL]HQV� $W WKH VDPH WLPH WKH QDWLRQDO
DVVRFLDWLRQ RI ORFDO DXWKRULWLHV LV ZHDN� LV LQ D SKDVH RI EHLQJ EXLOW XS� DQG LV VHHNLQJ LWV UROH�
&RRSHUDWLRQ EHWZHHQ PXQLFLSDOLWLHV LQ (VWRQLD LV DOVR IUDJPHQWHG VLQFH VHYHUDO (VWRQLDQ DVVRFLDWLRQV
DUH LQYROYHG� &ORVHU FRRSHUDWLRQ QHHGV WR HVWDEOLVKHG LQ WKLV UHVSHFW�

7KH HYDOXDWRUV QRWH WKDW HTXDOLW\ EHWZHHQ ZRPHQ DQG PHQ FRXOG KDYH EHHQ JLYHQ D JUHDWHU IRFXV LQ
WKH SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ DQG WKDW D FHUWDLQ GXSOLFDWLRQ RI HIIRUW KDG RFFXUUHG LQ
UHVSHFW RI WUDLQLQJ PDWHULDOV� 7KH HYDOXDWRUV DOVR QRWH D FHUWDLQ H[KDXVWLRQ LQ 6ZHGHQ ZKHUH
WZLQQLQJ FRRSHUDWLRQ LV FRQFHUQHG DQG WKDW WKH ODQJXDJH LVVXH VWLOO OLPLWV GLVFXVVLRQV RQ QHZ DUHDV
IRU FRRSHUDWLRQ� (YHQ WKRXJK WKH QXPEHU RI 6ZHGLVK PXQLFLSDOLWLHV FRQVWLWXWHV D OLPLW IRU D IXUWKHU
H[SDQVLRQ RI WKH SURJUDPPH� WKH HYDOXDWRUV UHFRPPHQG WKDW 6LGD FRQWLQXHV WR VXSSRUW WZLQQLQJ
FRRSHUDWLRQ�

6XEVHTXHQW LQWHUYLHZV ZLWK (VWRQLDQ UHSUHVHQWDWLYHV FRQILUP LQ JHQHUDO WKH HYDOXDWRUV· FRQFOXVLRQ
WKDW WKH SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ LV DSSUHFLDWHG� )URP WKH FHQWUDO UHVRXUFH DOORFDWLRQ
SHUVSHFWLYH LW KDV WKH DGYDQWDJH WKDW WKH SDUWLFLSDWLQJ PXQLFLSDOLWLHV JDLQ DFFHVV WR UHVRXUFHV ZKLFK
WKH JRYHUQPHQW ZRXOG EH XQDEOH WR PRELOLVH� $ WKH VDPH WLPH D GHPDQG IRU (VWRQLDQ IXQGLQJ FDQ
DULVH ZKLFK WKH *RYHUQPHQW PLJKW KDYH SUREOHPV LQ PHHWLQJ� 7ZLQQLQJ FRRSHUDWLRQ LV FRQVLGHUHG
WR EH RI LPSRUWDQFH IRU WKH UHIRUP SURFHVV E\ IRFXVLQJ RQ VRFLDO VHFWRUV DQG SUREOHPV ZKLFK KDYH
KLWKHUWR UHFHLYHG WRR OLWWOH DWWHQWLRQ� 7KHUH LV VWLOO D UROH IRU WZLQQLQJ FRRSHUDWLRQ WR SOD\� WR OHDG
PXQLFLSDOLWLHV LQWR WKH QDWLRQDO GHYHORSPHQW SURFHVV� IRU H[DPSOH E\ KHOSLQJ WKHP GLUHFWO\ LQWR WKH
,7 VRFLHW\�

,Q DGGLWLRQ WR WKH EURDG SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ SUHVHQWHG KHUH� WKH6ZHGLVK
$VVRFLDWLRQ RI /RFDO $XWKRULWLHV KDV LPSOHPHQWHG WKUHH SURMHFWV RI LWV RZQ LQ VXSSRUW RI WKH
UHIRUP SURFHVV DW WKH PXQLFLSDO OHYHO LQ (VWRQLD� $ SURMHFW� DW D FRVW RI 6(. ������� VHHNV WR
VWUHQJWKHQ GHPRFUDF\ LQ WKH ORFDO JRYHUQPHQW DGPLQLVWUDWLRQ� 7KH VHFRQG SURMHFW�
HVWLPDWHG DW 6(. ������� UHIHUV WR WKH LQVXUDQFH RI ORFDO JRYHUQPHQW SURSHUW\� 7KH SURMHFW KDV WKH
DLP RI JLYLQJ PXQLFLSDOLWLHV LQ (VWRQLD JUHDWHU DZDUHQHVV RI WKH ULVNV DQG WKH DPRXQW RI GDPDJH
ZKLFK RFFXU LQ WKHLU RSHUDWLRQV� DQG RI FUHDWLQJ D VWUDWHJ\ IRU KRZ WKH PXQLFLSDOLWLHV WKHPVHOYHV
VKDOO VROYH WKHLU DGPLQLVWUDWLRQ DQG ILQDQFLQJ RI GDPDJH WR PXQLFLSDO SURSHUW\� DQG WKXV KDYH
JUHDWHU SURVSHFWV RI UXQQLQJ WKHLU RSHUDWLRQV ZLWKRXW GLVUXSWLRQV� $ WKLUG SURMHFW KDV WKH DLP RI
FUHDWLQJ D FRPPRQ EDVH IRU ORFDO JRYHUQPHQW DXGLWLQJ SDUWO\ E\ GUDZLQJ XS RYHUDOO SULQFLSOHV
DQG JRRG DGPLQLVWUDWLYH SUDFWLFH IRU ORFDO JRYHUQPHQW DXGLW DQG SDUWO\ E\ LPSURYLQJ WKH
SURIHVVLRQDO H[SHUWLVH RI WKH PXQLFLSDO DXGLWRUV DQG VXSSRUWLQJ WKH GHYHORSPHQW RI WKH UROH RI
DXGLWLQJ� 7KH WDUJHW JURXS LV ERWK DXGLWRUV DQG DFFRXQWDQWV DQG HOHFWHG RIILFLDOV LQ PXQLFLSDOLWLHV
DQG DXGLW FRPPLWWHHV�

$ GHFLVLRQ WR ILQDQFH WKH ILUVW WZR SURMHFWV ZDV PDGH E\ 6LGD LQ WKH ODWWHU SDUW RI ����� 2QO\ D SDUW
RI WKH ILUVW SURMHFW KDV EHHQ LPSOHPHQWHG KLWKHUWR� WKH WUDLQLQJ RI WKH FOHUNV RI PXQLFLSDOLWLHV LQ
GHPRFUDF\ DQG SXEOLF DGPLQLVWUDWLRQ� 7KH MRLQW ILQDO UHSRUW RI WKH 6ZHGLVK $VVRFLDWLRQ RI /RFDO
$XWKRULWLHV DQG WKH (VWRQLDQ SXEOLF DGPLQLVWUDWLRQ LQVWLWXWH HPSKDVLVHV WKDW WKH H[SHULHQFH RI WKH
6ZHGLVK PXQLFLSDO DGPLQLVWUDWLRQ LV UHOHYDQW WR (VWRQLDQ SUREOHPV� IRU H[DPSOH PHUJHUV RI
PXQLFLSDOLWLHV DQG YDULRXV DVSHFW RI ORFDO JRYHUQPHQW GHPRFUDF\� 7KH (VWRQLDQ FOHUNV RI
PXQLFLSDOLWLHV SDUWLFLSDWLQJ LQ WKH SURJUDPPH H[SUHVV WKHLU JUHDW DSSUHFLDWLRQ RI WKH VWXG\ YLVLWV WR
WKH 6ZHGLVK PXQLFLSDOLWLHV�
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)URP WKH RYHUDOO UHVXOWV DQDO\VLV SHUVSHFWLYH WKH 6ZHGLVK VXSSRUW WR WKH (VWRQLDQ UHIRUP SURFHVV DW
PXQLFLSDO OHYHO DSSHDUV WR EH RI JUHDW YDOXH� 7KURXJK WKH WZLQQLQJ FRRSHUDWLRQ SURJUDPPH� VXSSRUW
DW D FRQFUHWH OHYHO DQG DW D ORZ FRVW LV DFKLHYHG ZKLFK DOVR \LHOGV D FRQVLGHUDEOH DGGHG YDOXH LQ WKH
IRUP RI SHUPDQHQW FRQWDFWV EHWZHHQ WKH WZR FRXQWULHV� 7KH TXDOLW\ RI WKH SURMHFWV LQ WKH
SURJUDPPH YDULHV� +RZHYHU� RQ WKH RWKHU KDQG WKH SURJUDPPH FDQ VKRZ ERWK ORZ FRVWV DQG DQ
H[WHQVLYH SHUVRQDO HQJDJHPHQW ZKLFK LQ WXUQ LV D JUHDW DVVHW LQ FRRSHUDWLRQ� 7KH VXVWDLQDELOLW\ RI WKH
UHVXOWV FDQ EH GLIILFXOW WR DVVHVV EXW WKH IDVW SDFH RI WKH UHIRUP SURFHVV KDV WKH HIIHFW WKDW UHVXOWV
DFKLHYHG FDQ VRRQ EHFRPH REVROHWH� +RZHYHU WKH\ FDQ DOVR IRUP WKH IRXQGDWLRQ IRU QHZ HIIRUWV� 7KH
WZLQQLQJ FRRSHUDWLRQ SURJUDPPH DQG PXQLFLSDO FRRSHUDWLRQ LV KLJKO\ UHOHYDQW WR WKH (VWRQLDQ
UHIRUP SURFHVV�

��� '334)6%8-32 &)8;))2 '3928= %(1-2-786%8-32 &3%6(7

$IWHU WKH WZLQQLQJ FRRSHUDWLRQ SURJUDPPH DW PXQLFLSDO OHYHO KDG EHHQ HVWDEOLVKHG EHWZHHQ
6ZHGHQ DQG WKH %DOWLF FRXQWULHV ZKLFK KDG MXVW UHJDLQHG LQGHSHQGHQFH� %,76 ZLVKHG WR WU\ D
FRUUHVSRQGLQJ IRUP RI FRRSHUDWLRQ EHWZHHQ FRXQW\ DGPLQLVWUDWLRQ ERDUGV� $ SLORW SURMHFW ZDV
VWDUWHG LQ ���� LQ (VWRQLD DQG /DWYLD ZLWK WKH DLP RI WUDQVIHUULQJ NQRZ�KRZ DQG H[FKDQJLQJ
H[SHULHQFH EHWZHHQ 6ZHGLVK FRXQW\ DGPLQLVWUDWLRQ ERDUGV DQG WKHLU FRXQWHUSDUWV DW UHJLRQDO DQG
ORFDO OHYHO WKHUH� 7KH SLORW SURMHFW ZDV H[WHQGHG WKH IROORZLQJ \HDU WR /LWKXDQLD�

7KH H[SOLFLW REMHFWLYH RI WKH SURJUDPPH RI FRRSHUDWLRQ KDV EHHQ WR VWUHQJWKHQ GHPRFUDF\ DQG WR
LPSURYH SURIHVVLRQDO H[SHUWLVH DW WKH UHJLRQDO DQG ORFDO DGPLQLVWUDWLRQV LQ WKH %DOWLF FRXQWLHV� ,W LV
LQWHQGHG WKDW WKH JRDO VKDOO EH PDLQO\ DFKLHYHG E\ WKH WUDQVIHU RI NQRZ�KRZ LQ WKH ZRUNLQJ DUHDV RI
WKH FRXQW\ DGPLQLVWUDWLRQ ERDUGV� 7KH SURJUDPPHV RI FRRSHUDWLRQ VKDOO EH FRQFUHWH� ZHOO GHILQHG�
DQG OHDG HLWKHU WR VXVWDLQDEOH UHVXOWV RU WR VWUDWHJLF HIIHFWV RQ WKH UHIRUP SURFHVV� :LWK WKH DLP RI
DYRLGLQJ GXSOLFDWLRQ RI ZRUN DQG RI WDNLQJ DGYDQWDJH RI WKH DGPLQLVWUDWLYH FDSDFLW\ RI WKH FRXQW\
DGPLQLVWUDWLRQ ERDUGV� 6LGD GHOHJDWHG WKH UHVSRQVLELOLW\ WR VHOHFW DQG LPSOHPHQW SURMHFWV FROOHFWLYHO\
WR WKH FRXQW\ DGPLQLVWUDWLRQ ERDUGV LQ DFFRUGDQFH ZLWK VWLSXODWHG JXLGHOLQHV� 7KH SDUWQHUV LQ
FRRSHUDWLRQ ZHUH WR DJUHH MRLQWO\ RQ WKH REMHFWLYHV DQG LQWHQGHG SURGXFWLRQ UHVXOWV RI HDFK SURMHFW�

&RRSHUDWLRQ EHWZHHQ WKH FRXQW\ DGPLQLVWUDWLRQ ERDUGV LQ WKH WKUHH %DOWLF FRXQWULHV ZDV HYDOXDWHG LQ
����� 7KH HYDOXDWRU IRXQG WKDW D QXPEHU RI GLIIHUHQW SURMHFWV KDG VHHQ WKH OLJKW RI GD\ DQG WKDW QR
IHZHU WKDQ �� FRXQW\ DGPLQLVWUDWLRQ ERDUGV LQ 6ZHGHQ DQG �� UHJLRQDO DQG ORFDO DGPLQLVWUDWLRQV LQ
WKH %DOWLF FRXQWULHV KDG SDUWLFLSDWHG LQ WKH SURJUDPPH� 2YHU ����� SHUVRQV KDG FRRSHUDWHG LQ WKH
��� GLIIHUHQW SURMHFWV� 2I WKH WRWDO DPRXQW RI 6(. �� PLOOLRQ GLVEXUVHG GXULQJ WKH SHULRG ���� WR
����� DOPRVW �� SHU FHQW KDG EHHQ DOORFDWHG WR (VWRQLD�

7KH HYDOXDWRU PDNHV WKH DVVHVVPHQW WKDW� ZLWK IHZ H[FHSWLRQV� WKH SURMHFWV KDYH DFKLHYHG WKHLU JRDOV
DQG WKH RYHUDOO UHVXOW LV VDWLVIDFWRU\� $SSUR[LPDWHO\ KDOI RI WKH SURMHFWV IRFXVHG RQ SXEOLF
DGPLQLVWUDWLRQ RU GHYHORSPHQW RI UXUDO DUHDV DQG GLUHFWO\ VXSSRUWHG WKH GHPRFUDWLF SURFHVV� $ ILIWK
ZHUH HQYLURQPHQWDO SURMHFWV ZKLOH ILYH SHU FHQW ZHUH HTXDOLW\ SURMHFWV� $PRQJ WKH %DOWLF VWDWHV
(VWRQLD KDV KDG WKH PRVW HYHQ UHJLRQDO GLVWULEXWLRQ RI WKH SURJUDPPH� ,Q (VWRQLD RQO\ WZR FRXQWLHV�
ZKLFK DUH DPRQJ WKH OHDVW GHYHORSHG LQ WKH FRXQWU\� GLG QRW SDUWLFLSDWH�

7KH SURJUDPPH RI FRRSHUDWLRQ LV KLJKO\ DSSUHFLDWHG LQ WKH %DOWLF FRXQWULHV DQG LV VHHQ DV YDOXDEOH
IRU WKH FRXQWULHV· IXUWKHU GHYHORSPHQW� 7KH ODFN RI D ORQJ�WHUP SHUVSHFWLYH LQ WKH SURJUDPPH KDV�
KRZHYHU� LPSHGHG WKH VWUDWHJLF DSSURDFK DQG KDG KDG WKH FRQVHTXHQFH WKDW WKH SURJUDPPH ZDV
PDGH XQQHFHVVDULO\ DG�KRF� 2Q WKH RWKHU KDQG WKLV KDV DOVR SUREDEO\ IDFLOLWDWHG QHWZRUNLQJ DQG
UHVXOWHG LQ PRUH FRQWDFWV RI YDOXH IRU IXWXUH FRRSHUDWLRQ� ,QLWLDOO\ WKHUH ZDV D ODFN RI DZDUHQHVV RQ
WKH 6ZHGLVK VLGH RI WKH FRQGLWLRQV IRU FRRSHUDWLRQ ZKLFK SDUWO\ H[SODLQV WKH ODFN RI D VWUDWHJLF
DSSURDFK�
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7KH HYDOXDWRU FRQVLGHUV WR EH IOH[LELOLW\ DQG WKH VPDOO DPRXQW RI EXUHDXFUDWLVDWLRQ RI WKH GHFLVLRQ�
PDNLQJ SURFHVV DQG LPSOHPHQWDWLRQ RI SURMHFWV DV EHLQJ DPRQJ WKH JUHDWHVW DGYDQWDJHV RI WKH
SURJUDPPH� $QRWKHU DGYDQWDJH LV WKDW WKH SDUWLHV PHW DV SURIHVVLRQDO FROOHDJXHV DQG KDYH EHHQ
JLYHQ WKH RSSRUWXQLW\ WR EXLOG XS ORQJ�WHUP UHODWLRQV� 7KH DGPLQLVWUDWLRQ RI FRRSHUDWLRQ LQ 6ZHGHQ
LV FRQVLGHUHG WR EH VLPSOH DQG SUDFWLFDO�

6XEVHTXHQWO\ 6LGD GHFLGHG WR DOORFDWH 6(. � PLOOLRQ SHU \HDU IRU D FRQWLQXDWLRQ RI WKH FRXQW\
DGPLQLVWUDWLRQ ERDUGV· SURJUDPPH RI FRRSHUDWLRQ IRU WKH SHULRG ���� WR ����� DQG WKH SURJUDPPH
KDV DOVR EHHQ JLYHQ D ORQJHU�WHUP SHUVSHFWLYH ZKHUH WKH GHYHORSPHQW RI UHJLRQDO DJHQFLHV LV
FRQFHUQHG� 7KH SRVLWLYH DVVHVVPHQW PDGH LQ WKH HYDOXDWLRQ LQ ���� KDV EHHQ FRQILUPHG E\
LQWHUYLHZV KHOG LQ (VWRQLD LQ FRQQHFWLRQ ZLWK WKH ZRUN RQ WKH UHVXOWV DQDO\VLV� 7KH SURJUDPPH�
ZKLFK LQFOXGHV ERWK WKH WUDQVIHU RI NQRZ�KRZ DV ZHOO DV MRLQW SURMHFWV DQG GHYHORSPHQW ZRUN� KDV
EHHQ YDOXDEOH DQG KDV FRQWULEXWHG WR WKH GHYHORSPHQW DQG FRQVROLGDWLRQ RI WKH UHJLRQDO DQG ORFDO
DGPLQLVWUDWLRQV� +RZHYHU WKH LQWHUYLHZV LQGLFDWH WKDW LW LV QRZ WLPH WR SURFHHG IXUWKHU LQ WKH
SURJUDPPH RI FRRSHUDWLRQ� IRU H[DPSOH WR UDLVH WKH OHYHOV RI DPELWLRQ LQ WKH WUDLQLQJ SURJUDPPHV�
%DVLF NQRZ�KRZ DFTXLUHG FDQ QRZ EH XVHG IRU PRUH VSHFLDOLVHG SURMHFWV� IRU H[DPSOH LQ WKH DUHD RI
HQYLURQPHQWDO HFRQRPLFV�

,Q D UHVXOWV DQDO\VLV SHUVSHFWLYH WKH FRXQW\ DGPLQLVWUDWLRQ ERDUGV· SURJUDPPH DSSHDUV� DV WKH
WZLQQLQJ FRRSHUDWLRQ DERYH� WR EH FRVW�HIILFLHQW DQG SURGXFWLYH� 7KH HYDOXDWLRQ UHSRUWV KLJK OHYHOV RI
JRDO IXOILOPHQW� 7KH SDUWQHUV ZDQW WR FRQWLQXH WKH SURJUDPPH� 7KH SURJUDPPH PXVW EH FRQVLGHUHG
DV KLJKO\ UHOHYDQW IRU WKH UHIRUP SURFHVV�
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$ SDUW RI WKH 6ZHGLVK VXSSRUW WR WKH UHIRUP SURFHVV LQ WKH IRUPHU 6RYLHW 8QLRQ LV FKDQQHOOHG YLD WKH
6ZHGLVK ,QVWLWXWH �6,�� ,Q ���� 6, DOORFDWHG D WRWDO DPRXQW RI 6(. �� PLOOLRQ WR YDULRXV DUHDV LQ
FRXQWULHV LQ FHQWUDO DQG HDVWHUQ (XURSH� 2I WKLV DPRXQW 6(. ���� PLOOLRQ FDPH IURP WKH
DSSURSULDWLRQ IRU FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH� 2I WKHVH IXQGV� ZKLFK DUH UHOHYDQW
IRU WKH SXUSRVHV RI WKH UHVXOWV DQDO\VLV� 6(. ��� PLOOLRQ ZDV DOORFDWHG WR (VWRQLD� ,Q DGGLWLRQ WKHUH
DUH SDUWV RI WKH UHJLRQDO SURMHFWV DPRXQWLQJ WR 6(. �� PLOOLRQ� :KHUH WKH UHJLRQDO SURMHFWV DUH
FRQFHUQHG� WKH EXGJHW IRU FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH ILQDQFHV WKH 6,·V LQIRUPDWLRQ
SURJUDPPHV RQ 6ZHGHQ DQG FXOWXUDO DFWLYLWLHV LQ DQ DPRXQW RI 6(. ��� PLOOLRQ HDFK� VFKRODUVKLSV
DPRXQWLQJ WR 6(. ��� PLOOLRQ DQG 6ZHGLVK ODQJXDJH WHDFKLQJ LQ DQ DPRXQW RI 6(. ��� PLOOLRQ�
6SHFLDO SURMHFWV ZLWK D GLUHFW OLQN WR WKH UHIRUP SURFHVV DUH LQFOXGHG LQ WKH SURJUDPPH� LQFOXGLQJ
WKH SURMHFWV ZKLFK 6, VXSSRUW LQ WKH DUHD RI LQWHJUDWLRQ�

6,� ZKRVH PDLQ WDVN LV WR VSUHDG NQRZOHGJH DQG LQIRUPDWLRQ DERXW 6ZHGHQ� KDV DOVR EHHQ
FRPPLVVLRQHG E\ WKH *RYHUQPHQW WR VXSSRUW DQG GHYHORS FRQWDFWV LQ WKH VRFLDO� FXOWXUDO DQG
HGXFDWLRQDO ILHOGV ZLWK FRXQWULHV LQ FHQWUDO DQG HDVWHUQ (XURSH� HVSHFLDOO\ LQ WKH %DOWLF 6HD DUHD� 7KH
REMHFWLYH RI 6,·V FRRSHUDWLRQ ZLWK FRXQWULHV LQ FHQWUDO DQG HDVWHUQ (XURSH LV WR WUDQVIHU NQRZ�KRZ
IURP 6ZHGHQ LQ DUHDV ZKLFK DUH UHTXHVWHG E\ WKH FRXQWU\ FRQFHUQHG DQG LQ ZKLFK 6ZHGHQ LV
FRQVLGHUHG WR KDYH VSHFLDO H[SHUWLVH�

&XOWXUDO FRRSHUDWLRQ� ZKLFK IRFXVHV RQ GHHSHQLQJ WKH FXOWXUH RI GHPRFUDF\� LV XVHG WR SURPRWH
FXOWXUDO VROLGDULW\ DQG WKH GHYHORSPHQW RI NQRZOHGJH� ,WV SRLQW RI GHSDUWXUH LV WKH IUHH DUWLVWLF DQG
FXOWXUDO OLIH� ,Q WKH DUHD RI FXOWXUDO FRRSHUDWLRQ �� SURMHFWV DPRXQWLQJ WR 6(. ������� ZHUH
DSSURYHG LQ �����

:LWKLQ WKH IUDPHZRUN RI LQIRUPDWLRQ RQ 6ZHGHQ� PDWHULDO RQ 6ZHGHQ ZKLFK LV LQ GHPDQG LV
SURGXFHG LQ (VWRQLDQ� $PRQJ RWKHU WKLQJV D PXOWL�OLQJXDO PDS RI 6ZHGHQ KDV EHHQ SURGXFHG LQ
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����� FRSLHV� 7KH 6ZHGHQ LQIRUPDWLRQ SURJUDPPH DOVR LQFOXGHV D UHODWLYHO\ H[WHQVLYH H[FKDQJH RI
H[SHUWV ZKLFK SURYLGHV RSSRUWXQLWLHV IRU SHUVRQDO H[FKDQJHV� SDUWLFLSDWLRQ LQ FRQIHUHQFHV DQG
VHPLQDUV� DQG SURMHFW VXSSRUW�

,Q FRRSHUDWLRQ LQ WKH ILHOG RI HGXFDWLRQ DQG UHVHDUFK ILQDQFH LV SURYLGHG IRU D SURJUDPPH RI
FRRSHUDWLRQ EHWZHHQ XQLYHUVLW\ FROOHJHV LQ WKH FRXQWULHV� LQGLYLGXDO VFKRODUVKLSV IRU (VWRQLDQ DQG
6ZHGLVK UHVHDUFK ZRUNHUV DQG SDUWLFLSDQWV LQ 6,·V VXPPHU FRXUVHV� DQG WUDLQLQJ LQ WKH 6ZHGLVK
ODQJXDJH DW WKH XQLYHUVLW\ DQG XQLYHUVLW\ FROOHJHV LQ 7DOOLQQ� 7DUWX DQG 1DUYD� ,Q WKH SURJUDPPH RI
XQLYHUVLW\ FROOHJH FRRSHUDWLRQ D WRWDO DPRXQW RI 6(. ��� PLOOLRQ ZDV JUDQWHG LQ ���� IRU QLQH
SURMHFWV PDLQO\ LQ WKH ILHOGV RI QDWXUDO VFLHQFHV DQG WKH HQYLURQPHQW� 6HYHUDO (VWRQLDQ VFKRODUVKLS
KROGHUV ZHUH JLYHQ WKH RSSRUWXQLW\ WR VWXG\ DW GLIIHUHQW LQVWLWXWLRQV LQ 6ZHGHQ� 6RPH �� 6ZHGLVK
VFKRODUVKLS KROGHUV UHFHLYHG� LQ WRWDO� DQ DPRXQW RI 6(. � PLOOLRQ IRU YDULRXV SXUSRVHV� RI ZKLFK
VRPH IRFXVHG RQ VHYHUDO FRXQWULHV� $W WKH VDPH WLPH IXQGV ZHUH DOVR DOORFDWHG IRU DSSUR[LPDWHO\ MXVW
DV PDQ\ PLQRU ILHOG VWXGLHV LQ (VWRQLD�

,Q LWV ELOO RQ FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH RI ���� WKH *RYHUQPHQW DQQRXQFHG
µVXEVWDQWLDO LQSXWVµ LQ (VWRQLD WR IDFLOLWDWH WKH LQWHJUDWLRQ RI SRSXODWLRQ JURXSV ZKLFK GR QRW
KDYH WKH ODQJXDJH RI WKH FRXQWU\ DV WKHLU PRWKHU WRQJXH� /DQJXDJH WHDFKLQJ ZDV HPSKDVLVHG DV D
PDLQ LQVWUXPHQW� /DQJXDJH VNLOOV DUH D SUHUHTXLVLWH IRU FLWL]HQVKLS� IDFLOLWDWH WKH H[HUFLVH RI
GHPRFUDWLF ULJKWV� DQG FRQWULEXWH WR JUHDWHU WUXVW EHWZHHQ GLIIHUHQW JURXSV LQ WKH SRSXODWLRQ�

'XULQJ WKH WZR ILVFDO \HDUV ������� DQG ���� 6, SURYLGHG D WRWDO RI �� JUDQWV DPRXQWLQJ WR 6(. �
PLOOLRQ IRU YDULRXV DFWLYLWLHV IRU WKH SURPRWLRQ RI LQWHJUDWLRQ LQ (VWRQLD� 7KH PRVW LPSRUWDQW DUHDV
FRYHUHG E\ WKH SURMHFWV ZHUH D UDGLR VWDWLRQ LQ 1DUYD� WKH WUDLQLQJ RI QRQ�(VWRQLDQV LQ WKH (VWRQLDQ
ODQJXDJH� FXOWXUH DQG KLVWRU\� WUDQVODWLRQ RI (VWRQLDQ OLWHUDWXUH WR 5XVVLDQ� DQG SURMHFWV ZKLFK
IRFXVHG RQ 5XVVLDQ�VSHDNLQJ \RXQJ SHRSOH DQG WKHLU WHDFKHUV� $ ODUJH SURSRUWLRQ RI WKH SURMHFWV
KDYH EHHQ LPSOHPHQWHG LQ QRUWKHUQ (VWRQLD�

7KH 6ZHGLVK VXSSRUW WR WKH ZRUN RI LQWHJUDWLRQ LQ (VWRQLD ZDV VWDUWHG LQ ����� $W WKH HQG RI ���� D
WRWDO DPRXQW RI 6(. � PLOOLRQ KDG EHHQ GLVEXUVHG� $Q HYDOXDWLRQ RI WKH ZKROH SURJUDPPH ZDV
SUHVHQWHG LQ HDUO\ ����� 7KH HYDOXDWLRQ� ZKLFK IRFXVHV RQ WKH ILVFDO \HDUV ������� DQG �����
H[DPLQHV �� PDMRU SURMHFWV GXULQJ WKDW SHULRG� 7KURXJK WKHLU DFWXDO� DQG LQ FHUWDLQ FDVHV
PHDVXUDEOH� UHVXOWV WKH SURMHFWV KDYH VXSSRUWHG WKH LQWHJUDWLRQ SURFHVV LQ (VWRQLD� 2QH FRPSOLFDWLRQ
ZKHUH WKH HYDOXDWLRQ RI PRUH JHQHUDO LQWHJUDWLRQ�SURPRWLQJ SURMHFWV LV FRQFHUQHG OLHV LQ WKH
GLIILFXOW\ RI PHDVXULQJ WKH LQWHJUDWLRQ HIIHFWV DQG RI DVVHVVLQJ KRZ PDQ\ SHRSOH KDYH EHHQ DIIHFWHG
E\ WKHP�

'LUHFW LQWHJUDWLRQ�SURPRWLQJ HIIHFWV DUH FRQVLGHUHG WR KDYH EHHQ JHQHUDWHG WKURXJK D UHIXQGV RI
FRXUVH IHHV IRU WUDLQLQJ LQ (VWRQLDQ LQ 1DUYD� D VXPPHU FDPS IRU ��� FKLOGUHQ DQG \RXQJ SHRSOH
ZLWK ODQJXDJH WUDLQLQJ LQ (VWRQLDQ� DQG D IXUWKHU HGXFDWLRQ SURJUDPPH LQ (VWRQLDQ IRU VRPH ���
5XVVLDQ VSHDNLQJ WHDFKHUV LQ QRUWK�HDVW (VWRQLD� 2I WKH SURMHFWV ZKLFK WKH HYDOXDWLRQ FRQVLGHUV WR
KDYH D PRUH JHQHUDO LQWHJUDWLRQ�SURPRWLQJ HIIHFW� VSHFLDO PHQWLRQ LV PDGH RI WKH HVWDEOLVKPHQW RI D
ORFDO 5XVVLDQ ODQJXDJH UDGLR VWDWLRQ LQ 1DUYD ZKLFK KDV JUHDWO\ LQFUHDVHG WKH DYDLODELOLW\ RI (VWRQLD�
RULHQWHG QHZV UHSRUWV LQ WKH QRUWK�HDVWHUQ SDUW RI WKH FRXQWU\� $PRQJ RWKHU JHQHUDO LQWHJUDWLRQ�
SURPRWLQJ SURMHFWV WKH HYDOXDWLRQ JLYHV SURPLQHQFH WR WKH VXSSRUW WR XVH GHEDWHV LQ ODQJXDJH
WUDLQLQJ SURJUDPPHV DQG WR SURGXFH 5XVVLDQ ODQJXDJH 79 SURJUDPPHV RQ (VWRQLD·V FXOWXUDO
KLVWRU\�

6,·V VXSSRUW IRU LQWHJUDWLRQ KDV EHHQ SURYLGHG LQ D FRQWH[W LQ ZKLFK WKH (VWRQLDQ *RYHUQPHQW KDV
QRW DFFHOHUDWHG WKH SURFHVV RI LQWHJUDWLRQ WKURXJK LWV RZQ VWUDWHJLF SUHSDUDWLRQV RU SURMHFWV� ,W ZDV
ILUVWO\ LQ ���� WKDW WKH *RYHUQPHQW VWDUWHG VWUDWHJLF ZRUN LQ UHVSHFW RI LQWHJUDWLRQ DQG ODQJXDJH
WUDLQLQJ LQ (VWRQLDQ� 1HLWKHU KDV 6, ODLG GRZQ D VWUDWHJ\ RU GLUHFWHG LWV VXSSRUW WR FHUWDLQ WDUJHW
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JURXSV� 7KH HYDOXDWRU VHHV WKLV DV D UHDVRQ ZK\ FHUWDLQ SURMHFWV KDYH EHHQ OHVV FRVW�HIILFLHQW DQG
UHOHYDQW� 2Q WKH RWKHU KDQG WKH VXSSRUW KDV EHHQ FKDUDFWHULVHG E\ IOH[LELOLW\ DQG KDV EHHQ VHQVLWLYH
WR (VWRQLDQ SULRULWLHV�

7KH HYDOXDWRU GUDZV DWWHQWLRQ WR WKH IDFW WKDW WKH JUHDW DPRXQW RI IRUHLJQ VXSSRUW IRU LQWHJUDWLRQ�
SURPRWLQJ PHDVXUHV LQ (VWRQLD � ZKLFK LQ WRWDO KDYH JUHDWO\ H[FHHGHG WKH (VWRQLDQ DOORFDWLRQV IRU
WKH SXUSRVH � FDQ KDYH PDGH D PRUH H[WHQVLYH LQSXW IURP WKH (VWRQLDQ VLGH XQQHFHVVDU\� ,Q DGGLWLRQ
(VWRQLD PD\ KDYH IDLOHG WR VHFXUH LQVWLWXWLRQDO GHYHORSPHQW DQG NQRZ�KRZ VLQFH IRUHLJQ
FRQWULEXWLRQV KDYH QRW EHHQ IROORZHG XS E\ (VWRQLDQ SURMHFWV WR DQ HTXLYDOHQW H[WHQW� +RZHYHU� VKH
DOVR LGHQWLILHV D FHUWDLQ DPRXQW RI LQVWLWXWLRQDO GHYHORSPHQW ZKLFK KDV HPDQDWHG LQ SDUWLFXODU IURP
WKH HIIRUWV WR FRRUGLQDWH D EURDG VSHFWUXP RI IRUHLJQ VXSSRUW� ,Q DGGLWLRQ WKLV VXSSRUW FDQ KDYH
VSHHGHG XS (VWRQLDQ HIIRUWV WR IRUPXODWH D VWUDWHJ\ IRU ZRUN LQ WKLV DUHD�

7KH IDFW WKDW 6,·V LQWHJUDWLRQ VXSSRUW LV IOH[LEOH LV FRQILUPHG E\ LQWHUYLHZV PDGH ODWHU LQ 7DOOLQQ
ZKHUH LW DOVR HPHUJHG WKDW� IRU WKLV YHU\ UHDVRQ� WKH VXSSRUW KDV PHW ORFDO QHHGV DQG UHDFKHG WKH
WDUJHW JURXS IRU WKH LQWHJUDWLRQ SURFHVV WR D JUHDWHU H[WHQW WKDQ VXSSRUW IURP RWKHU GRQRUV� $W WKH
VDPH WLPH DWWHQWLRQ LV GUDZQ WR WKH GLIILFXOWLHV RI UHDOO\ NQRZLQJ ZKHUH WKH 6ZHGLVK IXQGV KDYH JRQH�
GXH WR WKH YDULHW\ RI SURMHFWV� 7KH DERYH�PHQWLRQHG (VWRQLDQ ZRUN RQ D VWUDWHJ\ KDV KDG WKH UHVXOW
WKDW LQ WKH VSULQJ RI ���� WKH *RYHUQPHQW DGRSWHG D XQLIRUP VFKRRO V\VWHP IRU WKH FRXQWU\� FUHDWHG
D IRXQGDWLRQ IRU WKH LQWHJUDWLRQ RI QRQ�(VWRQLDQV� DQG DSSURYHG D ODQJXDJH WUDLQLQJ VWUDWHJ\ IRU
LQKDELWDQWV ZKR GR QRW VSHDN (VWRQLDQ�

$V D FRPSOHPHQW WR WKH 6, VXSSRUW WR WKH (VWRQLDQ LQWHJUDWLRQ HIIRUWV � DQG SDUWO\ DV D UHVXOW RI WKH
IDFW WKDW WKLV KDV EHHQ UDWKHU WHQWDWLYH IURP WKH VWUDWHJLF SRLQW RI YLHZ � D MRLQW 1RUGLF�81'3
SURJUDPPH KDV QRZ EHHQ GUDZQ XS LQ 7DOOLQQ� 7KH 81'3 KDV D UHVSHFWHG H[SHUWLVH LQ WKH VXEMHFW
DQG KDV QRZ� WRJHWKHU ZLWK WKH 1RUGLF HPEDVVLHV� GUDZQ XS D SURSRVDO IRU VXSSRUW WR WKH DERYH�
PHQWLRQHG� QHZO\ HVWDEOLVKHG (VWRQLDQ IRXQGDWLRQ� 6ZHGLVK VXSSRUW FDQ WKHUHIRUH EH SURYLGHG LQ
WKUHH ZD\V WR WKLV DUHD � YLD 6,� YLD 1RUGLF FRXQWULHV�81'3� DQG YLD 3KDUH ZKLFK LV LQFUHDVLQJ LWV
DOORFDWLRQV IRU WKH VDPH SXUSRVH� 1HYHUWKHOHVV WKH HPEDVV\ LQ 7DOOLQQ FRQVLGHUV WKDW WKHUH LV QR
GDQJHU WKDW WKHUH ZLOO EH WRR PDQ\ GRQRUV ZKHUH LQWHJUDWLRQ LV FRQFHUQHG VLQFH WKH WDVN LV VR
XQXVXDOO\ H[WHQVLYH�

)URP WKH UHVXOWV DQDO\VLV SHUVSHFWLYH WKH 6, VXSSRUW IRU LQWHJUDWLRQ DSSHDUV WR EH VXFFHVVIXO� 7KH
SURMHFW·V UHVXOWV DQG HIIHFWV DUH FRQVLGHUHG WR EH JRRG RQ DYHUDJH� ,W LV WUXH WKDW FRVW�HIILFLHQF\ YDULHV
EXW WKHUH LV� DW OHDVW LQ SDUW� DQ H[SODQDWLRQ IRU WKH YDULDWLRQV LQ WKH VKRUWFRPLQJV WR EH IRXQG LQ WKH
GHYHORSPHQW RI VWUDWHJLHV DQG SROLFLHV� 7KHVH GHILFLHQFLHV DOVR DIIHFW 6,� HYHQ LI ZRUN RQ D VWUDWHJ\ LV
QRZ WDNLQJ SODFH LQ WKH DJHQF\� 7KH VXVWDLQDELOLW\ RI WKH HIIHFWV DSSHDUV WR EH UHDVRQDEOH�
SDUWLFXODUO\ LQ FRQVLGHUDWLRQ RI WKH IDFW WKDW LQWHJUDWLRQ ZRUN LV G\QDPLF DQG FRQVHTXHQWO\ LQ PDQ\
FDVHV HIIHFWV RQO\ QHHG WR EH VKRUW WHUP� 7KH VXSSRUW IRU WKH UHIRUP SURFHVV LQ (VWRQLD� DV LQ WKH (8
DGMXVWPHQW SHUVSHFWLYH� PXVW EH FRQVLGHUHG WR EH KLJKO\ UHOHYDQW�

$ IXUWKHU SURMHFW FDQ EH DGGHG WR WKLV SDUW RI 6ZHGHQ·V VXSSRUW WR (VWRQLD GXULQJ WKH SHULRG �
LPSOHPHQWHG RXWVLGH WKH 6, VXSSRUW � D VPDOO SURMHFW ZKLFK IRFXVHV RQ SUHVV�HWKLFV TXHVWLRQV�

6,·V FODVVLF LQIRUPDWLRQ� FXOWXUDO DQG HGXFDWLRQDO H[FKDQJH SURJUDPPHV ZHUH HVWDEOLVKHG ORQJ EHIRUH
6ZHGLVK FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH FDPH LQWR TXHVWLRQ� 7KH DFWLYLW\ LV RI WKH VDPH
W\SH DV WKDW ZKLFK WDNHV SODFH LQ D QXPEHU RI RWKHU FRXQWULHV� DQG ZLWK ILQDQFLQJ IURP RWKHU
DSSURSULDWLRQV WKDQ WKDW XVHG LQ WKLV SDUWLFXODU FDVH� 7KH DFWLYLW\ KDV EHHQ FRQVLGHUHG UHOHYDQW LQ D
SHUVSHFWLYH RI FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH DQG FDQ WKHUHIRUH EH ILQDQFHG E\ WKDW
DSSURSULDWLRQ � DQG WKH DFWLYLW\ FDQ WKXV EH RI D PXFK ODUJHU VL]H WKDQ LI WKLV KDG QRW EHHQ WKH FDVH �
HYHQ LI VXFK FRQVLGHUDWLRQV DQG FRQFOXVLRQV GR QRW IROORZ DV D PDWWHU RI FRXUVH�
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1R LQIRUPDWLRQ LV DYDLODEOH RQ WKH H[WHQW WR ZKLFK 6, KDV DOORFDWHG UHVRXUFHV IRU WKH GHYHORSPHQW RI
D SROLF\ RU VWUDWHJ\ IRU WKH DVVLJQPHQW� IRU H[DPSOH KRZ FXOWXUDO FRRSHUDWLRQ VKDOO EH EHVW RUJDQLVHG
LQ D SRVW 6RYLHW FRQWH[W� 7KH DFWLYLW\ KDV QRW EHHQ HYDOXDWHG�

,Q D UHVXOWV DQDO\VLV SHUVSHFWLYH LW FDQ EH VWDWHG WKDW HYHQ LI LQIRUPDWLRQ� FXOWXUDO DQG HGXFDWLRQDO
H[FKDQJHV KDG QRW FDPH LQWR EHLQJ DV D UHVSRQVH WR WKH REMHFWLYHV RI FRRSHUDWLRQ ZLWK FHQWUDO DQG
HDVWHUQ (XURSH � DQG LQ FHUWDLQ FDVHV GLG QRW HYHQ KDYH DQ\ UHOHYDQFH IRU WKHP � WKHUH LV QHYHUWKHOHVV
VFRSH IRU SURMHFWV RI JRRG TXDOLW\ ZKLFK DUH DOVR UHOHYDQW IRU WKH UHIRUP SURFHVV DQG IRU FORVHU
UHODWLRQV EHWZHHQ WKH WZR FRXQWULHV�

��� 8,) 0)+%0 7=78)1

6ZHGLVK VXSSRUW IRU WKH UHIRUP SURFHVV LQ WKH OHJDO ILHOG ZDV ILUVW SURYLGHG LQ ���� ZLWK D GLUHFW
FRRSHUDWLRQ DJUHHPHQW EHWZHHQ WKH WZR FRXQWULHV· 0LQLVWHUV RI -XVWLFH RQ WKH UHVWUXFWXULQJ RI WKH
(VWRQLDQ FRXUWV· V\VWHP�'XULQJ WKH \HDUV LPPHGLDWHO\ WKHUHDIWHU VRPH WZHQW\ VPDOO SURMHFWV
ZHUH LPSOHPHQWHG� PDLQO\ LQ WKH IRUP RI WZR�GD\ VHPLQDUV RQ GLIIHUHQW OHJDO VXEMHFWV� LQ RUGHU� LQ
WKH ILUVW SODFH� WR WUDQVIHU 6ZHGLVK H[SHUWLVH DQG H[SHULHQFH WR (VWRQLD� +DOI D GR]HQ VWXG\ YLVLWV WR
6ZHGHQ KDYH EHHQ DUUDQJHG IRU VRPH �� SHRSOH� 6SHFLDO DWWHQWLRQ KDV EHHQ JLYHQ WR FRXUW
SURFHGXUHV� DQG WR FRQVWLWXWLRQDO ODZ DQG KXPDQ ULJKWV LVVXHV�

,Q ���� D SURJUDPPH RI GLUHFW FRRSHUDWLRQ EHWZHHQ WKH SULVRQ DGPLQLVWUDWLRQV DQG WKH SURVHFXWLQJ
DXWKRULWLHV LQ 6ZHGHQ DQG (VWRQLD ZDV LQFOXGHG LQ WKH DJUHHPHQW�

,Q ���� 6LGD KDG D UHYLHZ PDGH RI H[SHULHQFH JDLQHG IURP FRRSHUDWLRQ LQ WKH OHJDO ILHOG EHWZHHQ
6ZHGHQ DQG (VWRQLD� 7KH VWXG\ HVWDEOLVKHG WKDW FRRSHUDWLRQ XS WR DQG LQFOXGLQJ ���� KDG EHHQ
UHODWLYHO\ PRGHVW DQG IRXQG WKDW WKH VLWXDWLRQ LQ WKH FRXQWU\ MXVWLILHG LWV FRQWLQXDWLRQ DQG H[SDQVLRQ�
,I GHFLVLYH HIIHFWV ZHUH WR EH H[SHFWHG� LW ZDV QHFHVVDU\ WR LQFUHDVH WKH DOORFDWLRQV FRQVLGHUDEO\�

7KH SURMHFWV LPSOHPHQWHG ZHUH FRQVLGHUHG WR EH XQXVXDOO\ FRVW�HIILFLHQW� GXH LQ SDUWLFXODU WR WKH IDFW
WKDW WKH SDUWLFLSDWLQJ 6ZHGHV KDG PDGH WKHLU FRQWULEXWLRQV GXULQJ SDLG ZRUNLQJ KRXUV RU GXULQJ
WKHLU VSDUH WLPH� $W WKH VDPH WLPH WKH VWXG\ LV DPELYDOHQW LQ LWV DVVHVVPHQW RI WKH UHOHYDQFH RI WKH
SURMHFWV� 7KH\ KDYH PDLQO\ EHHQ OLPLWHG WR SUHVHQWLQJ 6ZHGLVK SUREOHP�VROYLQJ LQ GLIIHUHQW DUHDV�
VRPHWLPHV WRJHWKHU ZLWK D GLVFXVVLRQ RQ WKH DGYDQWDJHV DQG GLVDGYDQWDJHV RI WKH VROXWLRQV� 7KH
6ZHGLVK VLGH KDV KRZHYHU� DV D UXOH� JRQH QR IXUWKHU DQG SDUWLFLSDWHG LQ WKH SURFHVV RI FKDQJH LQ
(VWRQLD 7KH RYHUDOO DVVHVVPHQW ZDV WKDW HYHQ LI WKH SURMHFWV KDG KDG SRVLWLYH SV\FKRORJLFDO HIIHFWV
DQG KDG EHHQ DEOH WR LQIOXHQFH DWWLWXGHV� WKH GHPRQVWUDWLRQ RI 6ZHGLVK PRGHOV DQG PHWKRGV LV QRZ
RI QR JUHDW LQWHUHVW�

7KH UHFHQWO\ VWDUWHG SURJUDPPH RI FRRSHUDWLRQ LQ WKH ILHOG RI FRUUHFWLRQDO WUHDWPHQW LV KRZHYHU
FRQVLGHUHG WR EH RI JUHDW LQWHUHVW� 7KH SURJUDPPH� ZKLFK ZDV EDVHG RQ VROLG 6ZHGLVK H[SHULHQFH�
KDG EHHQ SHUPHDWHG E\ HQWKXVLDVP DQG GHWHUPLQDWLRQ� 7KH VWXG\ SRLQWV RXW WKDW HYHQ DUHDV RXWVLGH
WKH GLUHFW ILOHG RI FRUUHFWLRQDO WUHDWPHQW VKRXOG EH JLYHQ DWWHQWLRQ� IRU H[DPSOH SUHYHQWLYH SURMHFWV
DPRQJ \RXQJ SHRSOH DQG WKH SRVW�LQVWLWXWLRQDO FDUH RI UHOHDVHG SULVRQHUV�

,Q DGGLWLRQ WR WKH DERYH�PHQWLRQHG DUHDV WKH VWXG\ UHFRPPHQGV 6ZHGLVK VXSSRUW WR WKH /HJDO
&HQWUH LQ 7DUWX ZKLFK ZDV HVWDEOLVKHG LQ ����� 7KH VWXG\ DOVR FDOOV DWWHQWLRQ WR WKH IDFW WKDW WKH
(VWRQLDQ GHVLUH IRU SUHSDUDWRU\ SURMHFWV SULRU WR (8 PHPEHUVKLS KDG QRW UHFHLYHG D UHVSRQVH LQ WKH
IRUP RI D VSHFLILF 6ZHGLVK HQJDJHPHQW� +RZHYHU 6ZHGLVK REMHFWLYHV ZLWK WKLV FRQWHQW KDYH EHHQ
IRUPXODWHG DW D ODWHU GDWH�

$ IROORZ�XS VWXG\ PDGH LQ ���� VKRZV D PRUH SRVLWLYH DVVHVVPHQW RI WKH 6ZHGLVK SURMHFWV LQ WKH
IXUWKHU WUDLQLQJ RI MXGJHV WKDQ LQ WKH SUHYLRXV VWXG\� DQG WKDW WKH SURSRVHG VXSSRUW WR WKH (VWRQLDQ
/HJDO &HQWUH LQ 7DUWX KDG QRW PDWHULDOLVHG� 2Q WKH RWKHU KDQG WKH SURJUDPPH RI FRRSHUDWLRQ LQ
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WKH DUHD RI FRUUHFWLRQDO WUHDWPHQW KDV SURFHHGHG DQG DFKLHYHG JRRG UHVXOWV� PDLQO\ WKURXJK WZR
H[FKDQJH YLVLWV SHU \HDU E\ VWDII RQ ERWK VLGHV� +RZHYHU� D FRRSHUDWLRQ DJUHHPHQW ZDV UHDFKHG LQ
���� ZLWKLQ WKH IUDPHZRUN RI D 1RUGLF�%DOWLF FRRSHUDWLRQ DUUDQJHPHQW XQGHU ZKLFK� LQ WKH IXWXUH�
6ZHGHQ VKDOO FRQFHQWUDWH LWV HIIRUWV LQ WKH ILHOG RI FRUUHFWLRQDO WUHDWPHQW WR /LWKXDQLD DQG QRW
H[SDQG LWV VXSSRUW LQ (VWRQLD EH\RQG WKH RQJRLQJ WZLQQLQJ FRRSHUDWLRQ SURJUDPPH ZLWK WKUHH
SULVRQV� ,Q WKH VSULQJ RI ���� D QHZ DJUHHPHQW ZDV FRQFOXGHG ZKLFK FRQWDLQHG DQ H[WHQVLRQ RI WKLV
UHODWLYHO\ OLPLWHG SURJUDPPH�

$FFRUGLQJ WR LQIRUPDWLRQ UHFHLYHG IURP 7DUWX LW KDG QRW EHHQ SRVVLEOH WR LPSOHPHQW WKH LGHD RI
VXSSRUW IRU WKH /HJDO &HQWUH LQ 7DUWX VLQFH WKH MXGJHV DQG WKH 0LQLVWU\ RI -XVWLFH KDG GLIIHUHQW YLHZV
RQ KRZ WKH IXWXUH SURJUDPPHV RI IXUWKHU HGXFDWLRQ VKRXOG EH SXUVXHG� ,Q SODFHV ZKHUH WKH PLQLVWU\
ZDQWV WR KDYH D VWURQJ *HUPDQ LQIOXHQFH DQG SDUWLFLSDWLRQ� WKH MXGJHV ZRXOG OLNH WR VHH D JUHDWHU
PL[WXUH RI H[WHUQDO SDUWLFLSDWLRQ� ,Q WKH ODFN RI DJUHHPHQW EHWZHHQ WKH 0LQLVWU\ DQG WKH /HJDO
&HQWUH RQ WKLV LVVXH� D SURMHFW SURSRVDO FRXOG QRW EH IRUZDUGHG WR 6LGD� +RZHYHU DW WKH HQG RI 0D\
���� DQ DJUHHPHQW ZDV UHDFKHG EHWZHHQ WKH WZR VLGHV RQ KRZ WKH IRUHLJQ SURMHFWV LQ WKH DUHD VKDOO
EH EDODQFHG DJDLQVW HDFK RWKHU� ,W ZRXOG WKXV DSSHDU WKDW DQ REVWDFOH WR DQ H[WHQVLRQ RI 6ZHGLVK
VXSSRUW KDV EHHQ UHPRYHG� &RRSHUDWLRQ LQ WKLV DUHD ZDV FRQILUPHG LQ WKH VXPPHU RI �����

7KH /HJDO &HQWUH� ZKLFK KDV UHFHQWO\ XQGHUWDNHQ WR SDUWLFLSDWH LQ WKH 6LGD�VXSSRUWHG SURJUDPPH
IRU WKH WUDLQLQJ RI SXEOLF VHUYDQWV LQ (8 OHJLVODWLRQ GXULQJ WKH VHFRQG KDOI RI ����� H[SUHVVHV JUHDW
LQWHUHVW LQ 6ZHGLVK VXSSRUW LQ RWKHU DUHDV WKDQ IXUWKHU HGXFDWLRQ SURJUDPPHV LQ ODZ� 3DUWLFXODUO\
XUJHQW QHHGV ZHUH SRLQWHG RXW LQ WKH SROLFH IRUFH DQG WKH FRUUHFWLRQDO WUHDWPHQW V\VWHP� 7KHUH LV
DOVR DQ LQWHUHVW LQ HVWDEOLVKLQJ D UHJLRQDOO\ GHVLJQHG IXUWKHU HGXFDWLRQ SURJUDPPH IRU \RXQJ
ODZ\HUV�

'XULQJ ���� DQ DVVHVVPHQW ZDV PDGH RI D SURSRVDO IRU PRUH ORQJ�WHUP DQG V\VWHPDWLFDOO\ RUJDQLVHG
FRRSHUDWLRQ LQ WKH OHJDO ILHOG� $ OLVW RI SURMHFW SURSRVDOV ZDV KDQGHG RYHU E\ WKH (VWRQLDQ 0LQLVWU\ RI
-XVWLFH� ,W ZDV LQWHQGHG WKDW WKLV OLVW VKRXOG IRUP WKH EDVLV IRU WKH SODQQLQJ RI GLIIHUHQW SURMHFWV DQG
UHJXODU DFWLYLWLHV IRU VHYHUDO \HDUV� 7KH PRVW H[WHQVLYH VHFWLRQ LQ WKH SODQ RI DFWLRQ WDNHV XS D
QXPEHU RI PHDVXUHV IRU (8 DGMXVWPHQW LQ UHVSHFW RI OHJLVODWLRQ DQG HGXFDWLRQ� ,Q DGGLWLRQ DFWLYLWLHV
DUH SURSRVHG LQ WKH IROORZLQJ DUHDV� SUREDWLRQ� KXPDQ ULJKWV� GLUHFW GDLO\ FRRSHUDWLRQ EHWZHHQ WKH
WZR FRXQWULHV· PLQLVWULHV RI MXVWLFH� DQG FHUWDLQ DGGLWLRQDO LQSXWV LQ WKH ILHOGV RI HGXFDWLRQ�
LQIRUPDWLRQ DQG DGPLQLVWUDWLRQ�

$ FRQVXOWDQF\ SURMHFW ZDV SHUIRUPHG E\ 6LGD GXULQJ WKH DXWXPQ RI ���� WR FDUU\ FRRSHUDWLRQ
IRUZDUG� +RZHYHU DSDUW IURP WZR SURMHFWV � WKH UHFHQWO\ PHQWLRQHG WUDLQLQJ RI SXEOLF VHUYDQWV LQ (8
OHJLVODWLRQ DQG WKH DGYLVRU\ VHUYLFHV WR WKH 0LQLVWU\ RI -XVWLFH LQ (8 DGMXVWPHQW � WKH OLVW RI SURSRVDOV
SUHVHQWHG KDV QRW OHG WR DQ DJUHHPHQW EHWZHHQ WKH WZR FRXQWULHV� )RU WKH (VWRQLDQ VLGH WKH RXWOLQHG
SURJUDPPH RI FRRSHUDWLRQ ZLWK 6ZHGHQ LV VWLOO JLYHQ VWURQJ SULRULW\� D SULRULW\ LV EDVHG RQ D ORQJ
EDFNJURXQG RI WUXVWIXO FRRSHUDWLRQ� 7KH 0LQLVWU\ RI -XVWLFH VWLOO DWWDFKHV JUHDW LPSRUWDQFH WR
HVWDEOLVKLQJ WKH SURSRVHG FRRSHUDWLRQ DUUDQJHPHQW� $ IXUWKHU WZR RI WKH �� SURMHFWV SURSRVHG LQ WKH
DFWLRQ SODQ DUH QRZ EHLQJ DVVHVVHG DQG FDQ EH LPSOHPHQWHG GXULQJ WKH SHULRG LQ TXHVWLRQ� 7KH WZR
DSSURYHG SURMHFWV LQ WKH 0LQLVWU\ RI -XVWLFH DUH SDUWV RI EURDGHU 6ZHGLVK VXSSRUW WR (VWRQLD·V
DGMXVWPHQW WR WKH (8 ZKLFK DOVR FRQWDLQ SURMHFWV LQ GLIIHUHQW SDUWV RI WKH DGPLQLVWUDWLRQ�

7KH RYHUDOO DVVHVVPHQW RI WKH 6ZHGLVK VXSSRUW LQ WKH OHJDO DUHD LV VRPHZKDW PL[HG� &RRSHUDWLRQ LQ
WKH DUHD RI WKH FRXUWV� SULRU WR WKH SHULRG XQGHU UHYLHZ� PDLQO\ DSSHDUHG WR EH YDOXDEOH� ZLWK WKH
UHVHUYDWLRQ WKDW SDUWV RI LW ZHUH D GHPRQVWUDWLRQ RI 6ZHGHQ·V VROXWLRQ WR SUREOHPV UDWKHU WKDQ DFWLYH
VXSSRUW WR VROYH SUREOHPV LQ (VWRQLD� $IWHU ���� JRRG UHVXOWV KDYH EHHQ DFKLHYHG LQ WKH FRUUHFWLRQDO
WUHDWPHQW V\VWHP ZKLFK� KRZHYHU� FDQQRW H[SDQG GXH WR WKH 1RUGLF�%DOWLF DJUHHPHQWV RQ
FRRUGLQDWLRQ� %RWK WKDW SURJUDPPH DQG WKH FRXUWV· SURJUDPPH DUH KLJKO\ UHOHYDQW LQ WKHLU
UHVSHFWLYH FRQWH[WV LQ (VWRQLD� 7KH UHPDLQGHU RI WKH FRRSHUDWLRQ LQ WKH OHJDO ILHOG VHHPV WR KDYH
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FRPH WR D VWDQGVWLOO ZKLFK LV UHJUHWWDEOH SDUWLFXODUO\ LQ OLJKW RI WKH RQJRLQJ (8 PHPEHUVKLS SURFHVV�
$ UHFHQWO\ VXEPLWWHG LQWHULP UHSRUW E\ WKH &RPPLVVLRQ IRU ,QWHUQDWLRQDO 'HYHORSPHQW &RRSHUDWLRQ
LQ WKH /HJDO 6HFWRU� .85� DSSHDUV WR PDNH PRUH DFWLYH FRRSHUDWLRQ SRVVLEOH LQ WKH IXWXUH�

��� )59%0-8=

,Q ���� DQG ���� 6LGD RIIHUHG (VWRQLD VXSSRUW LQ WKH DUHD RI HTXDOLW\ ZLWK D VSHFLDO IRFXV RQ
LQWHJUDWLQJ DVSHFWV RI HTXDOLW\ LQWR WKH SURJUDPPHV RI ELODWHUDO FRRSHUDWLRQ� ,Q ���� VXSSRUW ZDV
JLYHQ WR D GHYHORSPHQW FHQWUH IRU ZRPHQ DV D FRQWLQXDWLRQ RI D SUHYLRXV SURJUDPPH RI
VXSSRUW WR UXUDO GHYHORSPHQW� 7KH SURMHFW KDV WKH DLP RI FUHDWLQJ DOWHUQDWLYH SRVVLELOLWLHV IRU
HPSOR\PHQW DQG HDUQLQJ DQ LQFRPH DQG WR SURPRWH VRFLDO GHYHORSPHQW IRU ZRPHQ LQ UXUDO DUHDV� $
IXUWKHU SURMHFW DPRXQWLQJ WR 6(. ������� ZDV LPSOHPHQWHG LQ ���� YLD WKH 6ZHGLVK RUJDQLVDWLRQ
.YLQQRU .DQ �:RPHQ &DQ� WR WKH (VWRQLDQ SURIHVVLRQDO ZRPHQ·V RUJDQLVDWLRQ� ((1$� ,Q WKH ILUVW
SODFH WKH SURMHFW LQFOXGHG WUDLQLQJ RI ZRPHQ EXVLQHVV H[HFXWLYHV DQG PDQDJHUV LQ WKH IRUP RI WKUHH
FRQIHUHQFHV LQ (VWRQLD� 7KH 6ZHGLVK SURMHFW LV FRQVLGHUHG YDOXDEOH E\ WKH (TXDOLW\ 2IILFH DW WKH
(VWRQLDQ 0LQLVWU\ RI 6RFLDO $IIDLUV�

7KH GLDORJXH EHWZHHQ 6LGD DQG� LQ WKH ILUVW SODFH� WKH 0LQLVWU\ RI 6RFLDO $IIDLUV ZKLFK LQFOXGHG
DPRQJ RWKHU WKLQJV DQ LQIRUPDWLRQ DQG WUDLQLQJ YLVLW E\ 6LGD·V HTXDOLW\ DGYLVHU� OHG WR D UHYLHZ EHLQJ
SHUIRUPHG DW WKH HQG RI ����� 7KH UHYLHZ KDG LWV SRLQW RI GHSDUWXUH LQ WKH GHYHORSPHQW RI UHODWLRQV
EHWZHHQ ZRPHQ DQG PHQ ZKLFK KDV WDNHQ SODFH LQ (VWRQLD VLQFH WKH SURFHVV RI WUDQVLWLRQ VWDUWHG LQ
����� :KLOH GLIIHUHQFHV DQG LQHTXDOLW\ EHWZHHQ ZRPHQ DQG PHQ KDYH LQFUHDVHG LQ VHYHUDO DUHDV� LW LV
VWLOO GLIILFXOW WR GLVFXVV WKHVH LVVXHV SXEOLFO\� 7KH YHU\ FRQFHSW RI HTXDOLW\ LV RIWHQ PHW ZLWK VXVSLFLRQ
DQG LV FRQQHFWHG PRUH ZLWK REOLJDWLRQV DQG SXEOLF LQWHUYHQWLRQV�

(YHQ LI� RQ DYHUDJH� ZRPHQ KDYH D KLJKHU OHYHO RI HGXFDWLRQ WKDQ PHQ� WKH\ GR QRW KDYH
FRUUHVSRQGLQJ DGYDQWDJHV RQ WKH ODERXU PDUNHW� 2I DOO WKH UHJLVWHUHG XQHPSOR\HG LQ WKH FRXQWU\ LQ
����� �� SHU FHQW ZHUH ZRPHQ� :RPHQ DUH DOVR VHULRXVO\ XQGHU�UHSUHVHQWHG DW DOO OHYHOV LQ SROLWLFDO
OLIH� 1R RUJDQLVDWLRQV RU PRYHPHQWV ZLWK DQ\ LQIOXHQFH KDYH \HW WDNHQ XS WKH VWUXJJOH IRU WKH
LQWHUHVWV RI ZRPHQ RQ WKHLU DJHQGD�

$IWHU WKH %HLMLQJ FRQIHUHQFH WKH (VWRQLDQ JRYHUQPHQW VWDUWHG WR EXLOG XS D QDWLRQDO VWUXFWXUH WR
SURPRWH HTXDO FRQGLWLRQV IRU ZRPHQ DQG PHQ� $Q LQWHU�PLQLVWHULDO FRPPLWWHH� ,0&� ZDV DSSRLQWHG
LQ ����� 7KH ,0& KDG WKH WDVN RI GUDZLQJ XS D SODQ RI DFWLRQ LQ WKH EHJLQQLQJ RI ���� ZKLFK ZDV WR
IRUP WKH EDVLV RI D ZRUNLQJ SURJUDPPH IRU WKH 2IILFH IRU HTXDOLW\ EHWZHHQ ZRPHQ DQG PHQ LQ WKH
0LQLVWU\ RI 6RFLDO $IIDLUV� 7KH ,0& KDV ODLG GRZQ IRXU SULRULW\ DUHDV IRU WKH LPPHGLDWH IXWXUH

� WR EXLOG XS D VWUXFWXUH IRU HTXDOLW\ LQ WKH SXEOLF DGPLQLVWUDWLRQ�
� WR UHYLHZ DOO (VWRQLDQ OHJLVODWLRQ IURP WKH SHUVSHFWLYH RI HTXDOLW\�
� WR SURGXFH JHQGHU�GLVDJJUHJDWHG VWDWLVWLFV
� WR LPSURYH WKH SRVLWLRQV RI ZRPHQ LQ WKH ODERXU IRUFH DQG DW GHFLVLRQ�PDNLQJ OHYHOV

7KH UHYLHZ DOVR WRRN XS FRRSHUDWLRQ ZLWK 6ZHGHQ DQG UHFRPPHQGHG DPRQJ RWKHU WKLQJV WKDW
JHQGHU DVSHFWV RI WZLQLQJ FRRSHUDWLRQ YLD WKH 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV DQG HQHUJ\
FRRSHUDWLRQ YLD WKH 1DWLRQDO %RDUG IRU ,QGXVWULDO DQG 7HFKQLFDO 'HYHORSPHQW VKRXOG EH PRQLWRUHG
EHWWHU� 2WKHUZLVH LW ZDV UHFRPPHQGHG WKDW 6LGD SXUVXHV WKH ZRUN RQ JHQGHU GLVDJJUHJDWHG VWDWLVWLFV�
FRRSHUDWHV ZLWK )LQODQG LQ WKH DUHD RI HTXDOLW\� SXUVXHV HTXDOLW\ ZRUN LQ WKH 1RUGLF &RXQFLO RI
0LQLVWHUV DQG WKH (8� DQG WDNHV WKH LQLWLDWLYH IRU D JHQGHU HTXDOLW\ VWXG\ ZKLFK IRFXVHV RQ PLQRULW\
JURXSV LQ (VWRQLD�

,Q DGGLWLRQ WR WKH DERYH�PHQWLRQHG SURMHFWV WZR HTXDOLW\�RULHQWHG SURMHFWV KDYH EHHQ LPSOHPHQWHG
GXULQJ WKH SHULRG LQ TXHVWLRQ� 2QH UHIHUV WR (VWRQLDQ SDUWLFLSDWLRQ LQ DQ LQWHUQDWLRQDO
FRQIHUHQFH IRU YLVXDOO\ KDQGLFDSSHG ZRPHQ LQ 6ZHGHQ LQ 0D\�-XQH ����� 7KH REMHFWLYH RI
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WKH FRQIHUHQFH LV UHSRUWHG WR KDYH EHHQ IXOILOOHG DQG WKH FRQIHUHQFH LV FRQVLGHUHG WR KDYH FRQWULEXWHG
WR VLWXDWLRQ LQ ZKLFK DQ LQFUHDVLQJ QXPEHU RI ZRPHQ VKDOO KROG DSSRLQWPHQWV DQG SDUWLFLSDWH LQ
VRFLDO OLIH LQ WKH IXWXUH�

$ VHFRQG SURMHFW� ZKLFK IRFXVHG RQ SURGXFLQJ JHQGHU�GLVDJJUHJDWHG VWDWLVWLFV ZLWK WKH DLG RI
6WDWLVWLFV 6ZHGHQ� ZDV SODQQHG IRU LPSOHPHQWDWLRQ LQ ����� ,Q RUGHU WR REWDLQ D JUHDWHU LPSDFW IURP
WKH UHVRXUFHV DOORFDWHG� WKH SUHSDUDWLRQ RI WKH SURMHFW KDV EHHQ FRRUGLQDWHG DW WKH UHJLRQDO OHYHO IRU
WKH WKUHH %DOWLF FRXQWULHV� $IWHU D UHJLRQDO SUH�VWXG\ KDV EHHQ LPSOHPHQWHG E\ 6WDWLVWLFV 6ZHGHQ� LW LV
LQWHQGHG WKDW ELODWHUDO SURMHFWV FDQ EH LPSOHPHQWHG LQ DOO WKUHH FRXQWULHV�

7KH (TXDOLW\ 2IILFH LQ WKH 0LQLVWU\ RI 6RFLDO $IIDLUV KDV H[SUHVVHG D QHHG IRU UHVHDUFK DQG D VXUYH\
RI WKH VLWXDWLRQ DQG GHYHORSPHQW LQ WKH FRXQWU\ ZLWK WKH DLP RI EHLQJ DEOH WR JLYLQJ LQIRUPDWLRQ WR D
SDUWO\ XQLQWHUHVWHG SXEOLF� 7KH 2IILFH KDG DOVR KRSHG WKDW 6LGD ZRXOG HPSKDVLVH HTXDOLW\ LVVXHV
PRUH DFWLYHO\ LQ SURJUDPPHV RI FRRSHUDWLRQ VLQFH LW LV XQGHUOLQHG DV DQ LPSRUWDQW IDFWRU LQ RIILFLDO
WH[WV RQ 6ZHGLVK VXSSRUW� )URP WKH UHVXOWV DQDO\VLV SHUVSHFWLYH LW DOVR DSSHDUV WR KDYH EHHQ WUHDWHG
VRPHZKDW XQIDLUO\ � ,W LV WUXH WKDW WKHUH LV OLWWOH LQWHUHVW LQ DOORFDWLQJ UHVRXUFHV WR WKLV DUHD RQ WKH
(VWRQLDQ VLGH� %XW WKH REMHFWLYHV RI FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH GXULQJ WKH SHULRG
XQGHU UHYLHZ SURYLGH WKH EDVLV IRU PRUH YLJRURXV HIIRUWV WKDQ WKRVH ZKLFK KDYH EHHQ PDGH�
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7KH UHODWLYHO\ VPDOO DPRXQW RI 6ZHGLVK VXSSRUW IRU WKH UHIRUP SURFHVV LQ WKH SULPDU\ VHFWRU � DSDUW
IURP ODQG UHIRUP � LQ (VWRQLD KDV EHHQ DOORFDWHG WR DJULFXOWXUH DQG ILVKHULHV� $Q HDUO\ SURMHFW
DPRXQWLQJ WR 6(. ��� PLOOLRQ LQ WKH DUHD RI VDWHOOLWH�EDVHG IRUHVW LQYHQWRU\ ZDV ILQDOLVHG
GXULQJ WKH SHULRG� 7KH SURMHFW ZDV LQWHQGHG WR GHYHORS� WHVW DQG LQWURGXFH D V\VWHP IRU WKH IROORZ�XS
DQG VXUYHLOODQFH RI WKH IRUHVWV LQ WKH FRXQWU\� $FFRUGLQJ WR WKH MRLQW 6ZHGLVK�(VWRQLDQ ILQDO UHSRUW
WKH SURMHFW UHVXOWHG LQ WKH DFTXLVLWLRQ RI KLJKO\ UHOHYDQW NQRZ�KRZ DQG PHWKRGV IRU PDNLQJ IRUHVW
LQYHQWRULHV DQG SURGXFLQJ IRUHVW PDSV E\ WKH (VWRQLDQ IRUHVW VXUYHLOODQFH FHQWUH�

$ IXUWKHU 6ZHGLVK SURMHFW LV WDNLQJ SODFH LQ WKH IRUHVW VHFWRU� WKH WUDLQLQJ RI IRUHVW FRQVXOWDQWV�
$V D UHVXOW RI WKH ODQG UHIRUP VRPH ������� QHZ SULYDWH IRUHVWU\ FRPSDQLHV ZLOO FRPH LQWR EHLQJ LQ
WKH FRXQWU\� 0RVW RI WKHVH ODFN NQRZOHGJH DQG H[SHULHQFH RI ERWK IRUHVWU\ DQG UXQQLQJ D FRPSDQ\�
7KLV QHZ VLWXDWLRQ DIIHFWV KDOI RI WKH (VWRQLDQ IRUHVW DUHD�

,Q WKH OLJKW RI WKLV WKH (VWRQLDQ IRUHVWU\ DJHQF\ KDV GHFLGHG WR WUDLQ IRUHVW FRQVXOWDQWV� ,Q ���� WKH
6ZHGLVK 1DWLRQDO %RDUG RI )RUHVWU\ LV LPSOHPHQWLQJ D SURMHFW� HVWLPDWHG DW 6(. ��� PLOOLRQ� ZKLFK
LV H[SHFWHG WR UHVXOW LQ �� (VWRQLDQ SXEOLF VHUYDQWV DFTXLULQJ ERWK WKHRUHWLFDO DQG SUDFWLFDO WUDLQLQJ
LQ PHWKRGV� WHDFKLQJ PHWKRGV� DQG DGYLVRU\ WHFKQLTXHV� $IWHU WKH WUDLQLQJ SURJUDPPH WKH IRUHVW
FRQVXOWDQWV VKDOO DVVLVW QHZ IRUHVW RZQHUV ZLWK FRPSUHKHQVLYH DQG SURIHVVLRQDO DGYLVRU\ VHUYLFHV
ZLWKLQ WKH IUDPHZRUN RI D QHZO\ HVWDEOLVKHG ILHOG RUJDQLVDWLRQ�

7KH ILQDO UHSRUW LV QRW \HW DYDLODEOH� +RZHYHU� WKH SURMHFW LV FOHDUO\ RI UHOHYDQFH IRU WKH HFRQRPLF
UHFRYHU\ RI WKH FRXQWU\ DV ZHOO DV IRU WKH FRQVHUYDWLRQ RI QDWXUDO UHVRXUFHV LQ WKH FRXQWU\�

:LWKLQ WKH IUDPHZRUN RI 1RUGLF FROODERUDWLRQ� WKH 0LQLVWHUV RI $JULFXOWXUH LQ 'HQPDUN� )LQODQG
DQG 6ZHGHQ� DQG (VWRQLD� /DWYLD DQG /LWKXDQLD GHFLGHG DW WKH HQG RI ���� WR FRRSHUDWH LQ D
SURJUDPPH RI VXSSRUW SULRU WR WKH IRUWKFRPLQJ PHPEHUVKLS QHJRWLDWLRQV ZLWK WKH (8�
2I WKH VHYHQ VXE�VHFWRUV FRQFHUQHG� 6ZHGHQ DVVXPHG UHVSRQVLELOLW\ IRU VXSSRUW LQ WKH VHFWRUV RI
DQLPDO DQG YHJHWDEOH IRRGV DQG SURGXFWV DQG ILVKHULHV� 7KH SODQQHG SURMHFW ZRXOG LQFOXGH WKH
LGHQWLILFDWLRQ RI SUREOHPV DQG D VXUYH\ RI GHVLUDEOH SURMHFWV LQ RUGHU WR FRPH XS WR (8 UHTXLUHPHQWV
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LQ FRQQHFWLRQ ZLWK WKH QHJRWLDWLRQV� 7KH ZRUN ZDV VHHQ DV D ILUVW VWDJH LQ D UHYLHZ RI WKH UHJXODWLRQV�
6LGD GHFLGHG WR SURYLGH 6(. ��� PLOOLRQ LQ WKH IRUP RI VXSSRUW WR WKH SURMHFW� 7KH SURMHFW ZDV
FRPPRQ WR WKH WKUHH %DOWLF FRXQWULHV�

7KH DERYH�PHQWLRQHG SURMHFWV OHG WR D SURSRVDO IRU IXUWKHU ZRUN ZKLFK ZRXOG PDLQO\ IRFXV RQ WKH
WUDLQLQJ RI JRYHUQPHQW HPSOR\HHV LQ WKH WKUHH %DOWLF FRXQWULHV� 'XULQJ WKLV SKDVH� ZLWKLQ WKH
IUDPHZRUN RI 1RUGLF FRRUGLQDWLRQ� WKH 6ZHGLVK SURMHFWV ZRXOG IRFXV RQ WKH PDUNHW HFRQRP\ DQG
WKH IRXQGDWLRQV RI WKH FRPPRQ DJULFXOWXUDO SROLF\� (8·V PDUNHW UHJXODWLRQV LQ WKH DUHDV RI DQLPDO
DQG YHJHWDEOH IRRGV DQG SURGXFWV� PDUNHW UHJXODWLRQV LQ WKH 1RUGLF FRXQWULHV DQG WKH ILVKHULHV
VHFWRU� $FFRUGLQJ WR 6LGD·V PHPRUDQGXP WKH SURMHFW ZDV H[SHFWHG WR UHVXOW LQ ZHOO WUDLQHG
JRYHUQPHQW HPSOR\HHV DQG VSHFLDOLVWV LQ WKH DUHDV LQ TXHVWLRQ�

,Q WKH SURMHFW VXSSRUW PHPRUDQGXP 6ZHGLVK H[SHUWLVH DQG WKH DGYLVRU\ VHUYLFHV VXSSRUW LV
FRQVLGHUHG WR FRQVWLWXWH D JUHDW DVVHW IRU WKH %DOWLF FRXQWULHV� 7KH PHPRUDQGXP PDNHV WKH
DVVHVVPHQW WKDW DVSHFWV UHODWLQJ WR ERWK WKH HQYLURQPHQW DQG HTXDOLW\ KDG EHHQ WDNHQ LQWR
FRQVLGHUDWLRQ� $Q DPRXQW RI 6(. ��������� ZDV DOORFDWHG IRU WKH SURMHFW ZKLFK LV H[SHFWHG WR EH
FRPSOHWHG LQ 1RYHPEHU �����

$V LQ WKH SUHYLRXV FDVH WKHUH DUH VWLOO QR UHSRUWV RQ WKH LPSOHPHQWDWLRQ RI WKH SURMHFW� 7KHUHIRUH LW LV
QRW SRVVLEOH \HW WR DVVHVV WKH TXDOLW\ RI WKH 6ZHGLVK SURMHFW RU WKH UHVXOWV DFKLHYHG� +RZHYHU� WKH
VWLSXODWHG REMHFWLYHV IRU WKH SURMHFW PXVW EH FRQVLGHUHG DV KLJKO\ UHOHYDQW IRU WKH (8 DGMXVWPHQW
SURFHVV� ,W LV DOVR RI LQWHUHVW WR QRWH WKURXJK WKHVH W\SHV RI SURMHFWV WKH FRQWDFWV EHWZHHQ FROOHDJXHV LQ
WKH PLQLVWULHV RQ ERWK VLGHV RI WKH %DOWLF 6HD DUH VWUHQJWKHQHG� DQG QHWZRUNV FDQ EH HVWDEOLVKHG DQG
UDSLGO\ HQWHU LQWR D DFWLYH SKDVH�

&RRSHUDWLRQ LQ WKH SULPDU\ VHFWRU DOVR LQFOXGHV FHUWDLQ ILVKHU\ SURMHFWV YLD 6ZHGPDU� WKH 1DWLRQDO
%RDUG RI )LVKHULHV· FRQVXOWDQF\ FRPSDQ\� $IWHU D SURMHFW DPRXQWLQJ WR VRPH 6(. � PLOOLRQ LQ
UHVSHFW RI FRDVWDO ILVK FRQVHUYDWLRQ LQ WKH %DOWLF FRXQWULHV ZDV VWDUWHG LQ ����� WKH WKUHH %DOWLF
FRXQWULHV UHTXHVWHG DW WKH HQG RI ���� 6ZHGLVK VXSSRUW IRU DFRXVWLF DVVHVVPHQWV RI WKH VWRFN RI ILVK
RQ WKH FRDVW� 7KH DLP RI WKH SURMHFW ZDV WR PDNH LW SRVVLEOH IRU WKH %DOWLF FRXQWULHV WR GHWHUPLQH WKH
DFWXDO VL]H RI WKH ILVK VWRFN LQ WKHLU FRDVWDO ZDWHUV� 7KH SURMHFW ZDV WR LQFOXGH WKHRUHWLFDO DQG
SUDFWLFDO WUDLQLQJ RI WZR UHSUHVHQWDWLYHV IURP HDFK FRXQWU\ DV ZHOO DV WKH VXSSO\ RI SRUWDEOH HFKR�
VRXQGLQJ DSSDUDWXV DQG IXUWKHU ORFDO WUDLQLQJ LQ WKH FRXQWULHV FRQFHUQHG� 6ZHGPDU LV DOVR
UHVSRQVLEOH IRU WKLV SURMHFW�

7KH SURMHFW� ZKLFK LV QRW ILQDOLVHG \HW� DSSHDUV WR KDYH SURGXFHG WKH LQWHQGHG UHVXOWV KLWKHUWR� 7KLV
SURMHFW� DV WKH RWKHUV PHQWLRQHG KHUH LQ WKH SULPDU\ VHFWRU� LV UHOHYDQW IRU ERWK HFRQRPLF WUDQVLWLRQ
DQG UHFRYHU\ DQG IRU WKH FRQVHUYDWLRQ RI QDWXUDO UHVRXUFHV LQ WKH FRXQWU\�
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7KH 6ZHGLVK VXSSRUW WR (VWRQLDQ ODQG UHIRUP KDV PRVWO\ FRQVLVWHG RI D SURJUDPPH RI VXSSRUW WR WKH
ZRUN RI GHYHORSLQJ IXQFWLRQLQJ ODQG VXUYH\ DQG FDUWRJUDSK\ IXQFWLRQV� (DUOLHU SURMHFWV WRRN SODFH
IRU H[DPSOH LQ WKH ILHOG RI SK\VLFDO SODQQLQJ ZKHUH DQ H[FKDQJH SURJUDPPH KDV EHHQ LQ SURJUHVV IRU
D SHULRG RI VHYHUDO \HDUV ZLWK 6ZHGHSODQ DV WKH SDUWQHU LQ FRRSHUDWLRQ RQ WKH 6ZHGLVK VLGH�

'XULQJ WKH SHULRG FRYHUHG E\ WKLV UHVXOWV DQDO\VLV� LQVWLWXWLRQDO VXSSRUW KDV EHHQ SURYLGHG LQ WKH
IRUP RI DGYLVRU\ VHUYLFHV IRU WKH (VWRQLDQ ODQG DJHQF\ DQG WUDLQLQJ LQ SURSHUW\ V\VWHPV� ODQG VXUYH\
DQG YDOXDWLRQ YLD WKH 1DWLRQDO /DQG 6XUYH\·V VXEVLGLDU\ FRPSDQ\ 6ZHGHVXUYH\� DPRXQWLQJ LQ DOO WR
6(. ��� PLOOLRQ� ,Q DGGLWLRQ WR WKLV FRQVLGHUDEOH VXSSRUW KDV EHHQ SURYLGHG IRU (VWRQLDQ PDS
SURGXFWLRQ� LQFOXGLQJ EDVLF PDSV� DHULDO SKRWRJUDSK\� SURGXFWLRQ RI GLIIHUHQW W\SHV RI PDSV� 7KH
SURMHFWV LQ WKH DUHD RI PDSSLQJ� LQFOXGLQJ DQ RQJRLQJ EXW QRW \HW IRUPDOO\ DSSURYHG SURMHFW� DPRXQW
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LQ WRWDO WR 6(. ���� PLOOLRQ� 7KH PDLQ SDUW RI WKLV ZRUN KDV DOVR EHHQ LPSOHPHQWHG E\
6ZHGHVXUYH\�

7KH DGYLVRU\ SURMHFW LQ WKH DUHD RI LQVWLWXWLRQDO VXSSRUW KDV FRQVLVWHG RI WKH ORQJ�WHUP
HQJDJHPHQW RI WKH 1DWLRQDO /DQG 6XUYH\·V IRUPHU GLUHFWRU JHQHUDO LQ EXLOGLQJ XS DQ (VWRQLDQ
JRYHUQPHQW DJHQF\� +RZHYHU WKH PDS IXQFWLRQ KDV EHHQ JLYHQ WR DQ LQGHSHQGHQW FRPSDQ\� 7KH
DGYLVRU\ VHUYLFHV KDYH IRFXVHG RQ VWUDWHJLF LVVXHV� LQFOXGLQJ WKH SURGXFWLRQ RI D VFHQDULR IRU WKH
GHYHORSPHQW RI WKH DJHQF\ LQWR WKH QH[W FHQWXU\� 7KH SURMHFW� ZKLFK WRRN VL[ PRQWKV� KDV EHHQ
UHFHLYHG ZLWK JUHDW DSSUHFLDWLRQ E\ WKH (VWRQLDQ VLGH ZKLFK UHFHQWO\ UHTXHVWHG D SURORQJDWLRQ RI D
IXUWKHU VL[ PRQWKV�

7KH H[WHQVLYH VXSSRUW IRU PDSSLQJ VWDUWHG ZLWK D SURMHFW E\ 6DWHOOLWELOG IRU WKH GHYHORSPHQW RI
EDVLF PDSV LQ (VWRQLD� 7KHUHDIWHU 6ZHGHVXUYH\ KDV XVHG LWV RZQ SODQH IRU DHULDO SKRWRJUDSK\ RI
GLIIHUHQW SDUWV RI WKH FRXQWU\� VHFWLRQ E\ VHFWLRQ� $IWHU WKH RQJRLQJ DHULDO SKRWRJUDSK\ SURJUDPPH�
ZKLFK LV SODQQHG WR HQG LQ ����� WKH ZKROH FRXQWU\ ZLOO KDYH EHHQ FRYHUHG� 5HOLDEOH PDSV FDQ EH
SURGXFHG IURP DHULDO SKRWRJUDSKV� %DVLF PDSV DUH SDUWO\ EHLQJ SURGXFHG RQ D VFDOH RI ��������
ZKLFK LV RI YLWDO LPSRUWDQFH IRU WKH LPSOHPHQWDWLRQ RI WKH ODQG UHIRUP� 2I WKH ��� PDS�VKHHWV IRU
WKH FRXQWU\� �� KDYH DOUHDG\ EHHQ SULQWHG� +RZHYHU� D ODFN RI ILQDQFLDO UHVRXUFHV KDV SUHYHQWHG WKH
IXUWKHU SULQWLQJ RI WKH PDSV LQ (VWRQLD DQG WKHUHIRUH VRPH RI WKH PDS�VKHHWV ZLOO EH SULQWHG LQ
6ZHGHQ� $Q RUWKRJUDSKLF PDS LV DOVR EHLQJ SURGXFHG IURP WKH DHULDO SKRWRJUDSKV� 7KLV ZDV LQLWLDOO\
GRQH LQ 6ZHGHQ EXW FDQ QRZ EH SURGXFHG LQ (VWRQLD�

,Q WKH RSLQLRQ RI UHSUHVHQWDWLYHV RI (VWRQLD ZKDW LV PRUH LPSRUWDQW WKDQ WKH PDSV WKHPVHOYHV LV WKH
GDWDEDVH ZKLFK LV D UHVXOW RI WKH SURJUDPPH RI FRRSHUDWLRQ� D *OREDO ,QIRUPDWLRQ 6\VWHP �*,%�
GDWDEDVH� ZKLFK LV XVHG IRU SK\VLFDO SODQQLQJ DW WKH FRXQW\ OHYHO� 7KH GDWDEDVH LV VDLG WR EH IXOO\
XVHG DQG XSGDWHG UHJXODUO\�

7KH VXSSRUW SURYLGHG E\ WKH 6ZHGLVK 1DWLRQDO /DQG VXUYH\ FRQVWLWXWHV VXSSRUW IRU WKH
LPSOHPHQWDWLRQ RI WKH ODQG UHIRUP LQ (VWRQLD� 7KH UHVSRQVLELOLW\ IRU LPSOHPHQWDWLRQ LV DW FRXQW\
DQG PXQLFLSDO OHYHO EXW FDSDFLW\ YDULHV FRQVLGHUDEO\� ,Q SDUWLFXODU LQ WKH DGPLQLVWUDWLYH FDSDFLW\ RI
WKH PDQ\ VPDOO PXQLFLSDOLWLHV � WKH FRXQWU\·V VPDOOHVW PXQLFLSDOLW\ KDV �� LQKDELWDQWV � LV H[WUHPHO\
OLPLWHG� (YHQ ZKHUH WKHUH LV JUHDWHU FDSDFLW\� WKH PXQLFLSDO DXWKRULWLHV KDYH SUHIHUUHG LQ JHQHUDO WR
DFW FDXWLRXVO\ UDWKHU WKDQ WR WDNH ULVNV LQ VHQVLWLYH DQG FRPSOLFDWHG PDWWHUV UHODWLQJ WR WKH RZQHUVKLS
RI ODQG� 7KH LQLWLDOO\ UHODWLYHO\ VORZ SDFH RI LPSOHPHQWDWLRQ KDV� KRZHYHU� LQFUHDVHG HYHU\ \HDU�
$FFRUGLQJ WR SUHVHQW SODQV WKH ODQG UHIRUP ZLOO EH LPSOHPHQWHG LQ LWV HQWLUHW\ E\ WKH \HDU �����

7KH (VWRQLDQ VLGH H[SUHVV JUHDW DSSUHFLDWLRQ RI WKH 6ZHGLVK VXSSRUW DQG FRQVLGHU WKDW LWV
LPSRUWDQFH FDQQRW EH RYHUYDOXHG� (VWRQLDQ FDUWRJUDSK\ KDV EHHQ EXLOW XS ZLWK 6ZHGLVK SURMHFWV� ,W
KDV DOVR EHHQ SRVVLEOH WR DGDSW WKH 6ZHGLVK VXSSRUW WR FKDQJLQJ FLUFXPVWDQFHV LQ WKH FRXQWU\� 7KH
FRQWLQXLW\ LV DOVR DSSUHFLDWHG � WKH VDQH SHUVRQV KDYH SDUWLFLSDWHG RQ WKH 6ZHGLVK VLGH VLQFH WKH VWDUW
RI WKH SURJUDPPH RI FRRSHUDWLRQ ILYH \HDUV DJR� (YHQ LI LQ WKH EHJLQQLQJ WKH 6ZHGHV PD\ QRW KDYH
FRPSOHWHO\ XQGHUVWRRG ZKDW VRUW RI FRXQWU\ (VWRQLD ZDV� WKLV LV QRW WKH FDVH DQ\ PRUH� +RSHV KDYH
EHHQ H[SUHVVHG WKDW WKH SURJUDPPH VKDOO FRQWLQXH DV KLWKHUWR� SDUWO\ VLQFH WKH (VWRQLDQ DXWKRULWLHV
KDYH ILQDQFLDO SUREOHPV�

7KH 6ZHGLVK VXSSRUW WR FDUWRJUDSK\ DQG ODQG VXUYH\ LQ (VWRQLD DSSHDUV WR KDYH UHVXOWHG LQ WKH
SURGXFWV LQWHQGHG � PDSV� NQRZ�KRZ� LQVWLWXWLRQ EXLOGLQJ� 7KH HIIHFWV DSSHDU WR EH VXVWDLQDEOH WR D
UHDVRQDEOH H[WHQW� 7KH 6ZHGLVK SURMHFWV KDYH EHHQ JLYHQ D SRVLWLYH DVVHVVPHQW LQ (VWRQLD� 7KH
VXSSRUW PXVW EH FRQVLGHUHG WR EH KLJKO\ UHOHYDQW ERWK IRU WKH UHIRUP SURFHVV DQG LQ D (8
SHUVSHFWLYH�
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7KH 6ZHGLVK VXSSRUW WR WUDQVSRUW DQG FRPPXQLFDWLRQV LQ (VWRQLD KDV EHHQ DOORFDWHG WR DYLDWLRQ�
SRVWDO VHUYLFHV� VKLSSLQJ� UDLOZD\V DQG WKH URDGV DGPLQLVWUDWLRQ�

$W LQGHSHQGHQFH WKH (VWRQLDQ JRYHUQPHQW WRRN RYHU WKDW SDUW RI WKH 6RYLHW $HURIORW VWUXFWXUH ZKLFK
ZDV ORFDWHG LQ (VWRQLD� LQFOXGLQJ DLUOLQHV� DLU ILHOGV DQG DLU WUDIILF VHUYLFHV� 7KHUH ZDV QR FLYLO
DYLDWLRQ DXWKRULW\ DQG QR DLU VDIHW\ VHUYLFH� :LWK WKH DLG RI ILQDQFLQJ IURP %,76 WKH 6ZHGLVK &LYLO
$YLDWLRQ $GPLQLVWUDWLRQ·V LQWHUQDWLRQDO FRQVXOWDQF\ FRPSDQ\� 6ZHGDYLD� SURYLGHG DFXWH SURMHFWV LQ
WKH EDVLF IXQFWLRQV RI FLYLO DYLDWLRQ LQFOXGLQJ ODQJXDJH WUDLQLQJ� $IWHU WKH LQLWLDO SKDVH RI WKH
SURJUDPPH RI FRRSHUDWLRQ LW KDV FRQFHQWUDWHG LQFUHDVLQJO\ RQ HTXLSSLQJ 7DOOLQQ·V DLUSRUW� RQ WKH
IXUWKHU GHYHORSPHQW RI WKH FLYLO DYLDWLRQ VHUYLFH DQG RQ WKH WUDLQLQJ RI DLU WUDIILF FRQWUROOHUV�

6ZHGLVK VXSSRUW XS WR DQG LQFOXGLQJ ���� ZDV HYDOXDWHG LQ ���� WRJHWKHU ZLWK FRUUHVSRQGLQJ
SURMHFWV LQ /DWYLD DQG /LWKXDQLD� 7KH HYDOXDWRU VWDWHV WKDW D DLU WUDIILF VWUXFWXUH KDG EHHQ LQVWDOOHG
DQG ZDV IXQFWLRQLQJ DGHTXDWHO\ HQRXJK DW WKDW SRLQW LQ WLPH� 7KH IRUPHU 6RYLHW DLU WUDIILF URXWLQHV
KDG EHHQ UHSODFHG E\ ZHVWHUQ URXWLQHV� $Q LQGHSHQGHQW QDWLRQDO FLYLO DYLDWLRQ DGPLQLVWUDWLRQ KDG
EHHQ HVWDEOLVKHG ZKLFK ZDV IXOO\ FDSDEOH RI KDQGOLQJ WKH LQFUHDVLQJ DPRXQW RI DLU WUDIILF� 7KH
HYDOXDWRU DOVR VWDWHV WKDW WKH SURFHVV KDG SURFHHGHG UHPDUNDEO\ UDSLGO\�

)RXU SURMHFWV KDG EHHQ LPSOHPHQWHG XS WR ����� WZR FRQWDLQLQJ EURDG LQVWLWXWLRQDO VXSSRUW DQG WZR
DVVRFLDWHG ZLWK WKH UHKDELOLWDWLRQ RI 7DOOLQQ·V DLUSRUW� 7R VXP XS WKH HYDOXDWRU ILQGV HYHU\ UHDVRQ WR
UHJDUG FRRSHUDWLRQ LQ WKH ILHOG RI FLYLO DYLDWLRQ DV VXFFHVVIXO� ,W VKRXOG QRZ EH SRVVLEOH WR PHHW
IXUWKHU QHHGV IRU LPSURYHPHQWV DQG UHKDELOLWDWLRQ ZLWK WKH DLG RI WKH UHYHQXH JHQHUDWHG E\ DLU
WUDIILF�

'XULQJ WKH WZR ILVFDO \HDUV FRYHUHG E\ WKLV UHVXOWV DQDO\VLV WZR PRUH SURMHFWV� DPRXQWLQJ LQ WRWDO WR
6(. ��� PLOOLRQ� KDYH EHHQ IXOO\ LPSOHPHQWHG� 2QH UHIHUV WR LQVWLWXWLRQDO GHYHORSPHQW LQ WKH DUHD RI
FLYLO DYLDWLRQ DQG LQFOXGHV WKH GHYHORSPHQW RI D PDQDJHPHQW DQG RUJDQLVDWLRQ PRGHO IRU DLU
QDYLJDWLRQ VHUYLFHV� ,W LV GLUHFWHG WRZDUGV WKH JRYHUQPHQW DLU QDYLJDWLRQ FRPSDQ\� ($16� ZKLFK LV
QRZ UHVSRQVLEOH IRU RSHUDWLRQV DW 7DOOLQQ DLUSRUW� 7KH RWKHU SURMHFW SDUWO\ VXSSRUWV WKH FDWHJRU\
XSJUDGLQJ RI 7DOOLQQ DLUSRUW DQG SDUWO\ WKH DLU VFKRRO LQ 7DUWX� 7KH FRPSRQHQWV RI WKH WZR SURMHFWV
UHIHUULQJ WR DLU VDIHW\ DQG DYLDWLRQ PHGLFLQH� VWLOO UHPDLQ WR EH LPSOHPHQWHG�

7KH (VWRQLDQ DVVHVVPHQW RI WKH WZR SURMHFWV LV SRVLWLYH� 2QH FRQWULEXWLRQ WR WKH SRVLWLYH UHVXOW KDV
EHHQ WKH IDFW WKDW ($16 KDV EHHQ ZHOO HVWDEOLVKHG VLQFH WKH EHJLQQLQJ RI ����� (VWRQLDQ DVVHVVPHQWV
DOVR FRQILUP WKH FRQFOXVLRQ RI WKH DERYH�PHQWLRQHG HYDOXDWLRQ LQ UHVSHFW RI WKH YDOXH RI 6ZHGDYLD
EHLQJ DEOH WR EHFRPH HVWDEOLVKHG LQ WKH UHJLRQ � WKH WZR FRPSDQLHV DUH QRZ XQGHUWDNLQJ FRQVXOWDQF\
DVVLJQPHQWV LQ 5XVVLD WRJHWKHU�

,Q WKLV FRQQHFWLRQ DQ DYLDWLRQ SURMHFW RI D PL[HG FLYLO DQG PLOLWDU\ FKDUDFWHU� $70$6�
ILQDQFHG XQGHU FRRSHUDWLRQ LQ WKH ILHOG RI VHFXULW\ DQG LPSOHPHQWHG LQ ����� VKRXOG DOVR EH
PHQWLRQHG� $FFRUGLQJ WR LQIRUPDWLRQ REWDLQHG LQ LQWHUYLHZV WKH SURMHFW·V FLYLO FRPSRQHQW KDV EHHQ
PRUH VXFFHVVIXO WKDQ WKH PLOLWDU\ FRPSRQHQW GXH WR WKH VWURQJHU PRELOLVDWLRQ RI QDWLRQDO UHVRXUFHV
LQ WKH FLYLO VLGH� +RZHYHU WKH SURMHFW KDV SURYLGHG D JRRG EDVH IRU (VWRQLDQ SDUWLFLSDWLRQ LQ WKH
%DOWQHW SURMHFW IRU DLU VSDFH FRQWURO�

7R VXP XS LW DSSHDUV WKDW WKH 6ZHGLVK FLYLO DYLDWLRQ VXSSRUW KDV EHHQ VXFFHVVIXO� 7KH 6ZHGLVK
SURMHFWV KDYH EHHQ DVVHVVHG DV ZHOO DGMXVWHG WR SUHYDLOLQJ FLUFXPVWDQFHV DQG ZHOO LPSOHPHQWHG�
+LWKHUWR WKH HIIHFWV VHHP WR EH VXVWDLQDEOH� &RVW�HIILFLHQF\ DSSHDUV WR EH UHDVRQDEOH� 7KH SURMHFWV
DUH KLJKO\ UHOHYDQW ERWK IRU WKH UHIRUP SURFHVV DQG LQ D (8 SHUVSHFWLYH�

([WHQVLYH VXSSRUW KDV EHHQ JLYHQ WR VKLSSLQJ LQ (VWRQLD� )LYH ELODWHUDO SURMHFWV DPRXQWLQJ LQ WRWDO WR
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VRPH 6(. ��� PLOOLRQ ZKLFK KDYH IRFXVHG RQ WKH VDIHW\ RI VKLSV� PRGHUQLVDWLRQ RI OLJKWKRXVHV� WKH
PDULWLPH LQIUDVWUXFWXUH� VHD VDIHW\ V\VWHPV DQG VHD UHVFXH VHUYLFHV� DV ZHOO DV D UHJLRQDO SURMHFW IRU
WUDLQLQJ LQ VHD UHVFXH� KDYH EHHQ LPSOHPHQWHG E\ WKH 1DWLRQDO $GPLQLVWUDWLRQ RI 6KLSSLQJ DQG
1DYLJDWLRQ�

7KH ILUVW SURMHFW KDV WKH REMHFWLYH RI VXSSRUWLQJ WKH SURGXFWLRQ DQG LQWURGXFWLRQ RI QDWLRQDO UXOHV IRU
KDQGOLQJ KD]DUGRXV JRRGV� LQFOXGLQJ WKH SURGXFWLRQ RI LQVWUXFWLRQV IRU WKH FODVVLILFDWLRQ DQG
SUDFWLFDO KDQGOLQJ RI WKH JRRGV� 7KH OLJKWKRXVH SURMHFW KDV WKH DLP RI VWUHQJWKHQLQJ WKH FDSDFLW\ RI
WKH (VWRQLDQ LQVWLWXWLRQV LQYROYHG LQ VDIHW\ DW VHD WR LPSOHPHQW WKH WHFKQLFDO LQSXWV ZKLFK DUH
QHFHVVDU\ WR UHQRYDWH VHD VDIHW\ LQVWDOODWLRQV DQG PDLQWDLQ WKH LQVWDOODWLRQV LQ JRRG ZRUNLQJ RUGHU�
7KH WKLUG SURMHFW FRPSULVHV VXSSRUW IRU WKH WUDQVLWLRQ IURP WKH IRUPHU 6RYLHW VR�FDOOHG FDUGLQDO
V\VWHP IRU PDUNLQJ VKLSSLQJ ODQHV WR WKH LQWHUQDWLRQDOO\ UHFRJQLVHG VR�FDOOHG ODWHUDO PDUNLQJ� 7KLV
SURMHFW DOVR LQFOXGHV UHKDELOLWDWLQJ VKLSSLQJ ODQHV DW 3DOGLVNL� 7KH VHD VDIHW\ SURMHFW KDV WKH DLP RI
LPSURYLQJ OHJLVODWLRQ DQG RI IXUWKHU VWUHQJWKHQLQJ WKH FDSDFLW\ RI WKH (VWRQLDQ VKLSSLQJ DJHQF\ WR
HQVXUH WKDW WKH ODZ LV REVHUYHG� 7KH ILIWK SURMHFW LQFOXGHV SURGXFLQJ PDQXDOV IRU VHD VDIHW\� URXWLQHV
IRU D PDULWLPH UHVFXH FHQWUH DQG PHWKRGV IRU PDNLQJ VHDUFKHV HWF� DQG IRU IRUHFDVWV RI RLO VOLFN
PRYHPHQWV�

,Q DGGLWLRQ WR WKH ELODWHUDO SURMHFWV (VWRQLD KDV DOVR SDUWLFLSDWHG LQ D UHJLRQDO SURMHFW ZKLFK KDV KDG
WKH DLP RI EXLOGLQJ XS WKH FDSDFLW\ RI WKH %DOWLF FRXQWULHV WR SDUWLFLSDWH LQ WKH SODQQLQJ DQG
LPSOHPHQWDWLRQ RI RLO GHVWUXFWLRQ DFWLYLWLHV DQG VHD UHVFXH DFWLRQV LQ DFFRUGDQFH ZLWK FXUUHQW
LQWHUQDWLRQDO FRQYHQWLRQV�

7KH UHODWLYHO\ H[WHQVLYH SURJUDPPH RI FRRSHUDWLRQ KDV PDLQO\ EHHQ ILQDOLVHG GXULQJ ���� DQG �����
$Q HYDOXDWLRQ PDGH LQ ���� FRQFOXGHG WKDW WKH 6ZHGLVK SURMHFWV KDG KDG D FOHDU DQG UHOHYDQW IRFXV
DQG KDG EHHQ LPSOHPHQWHG VXFFHVVIXOO\� ,W KDG KDG WKH UHVXOW WKDW (VWRQLD KDG EHHQ DEOH WR HVWDEOLVK
D VKLSSLQJ DJHQF\ ZKLFK KDG JUDGXDOO\ EXLOW XS LWV SURIHVVLRQDO VNLOOV LQ GLIIHUHQW RSHUDWLRQDO DUHDV
DQG ZDV FDSDEOH RI GLVFKDUJLQJ LWV UHVSRQVLELOLWLHV LQ DFFRUGDQFH ZLWK UHFRJQLVHG VWDQGDUGV�
+RZHYHU� WKH HYDOXDWRU SRLQWHG RXW WKDW WKH (VWRQLDQ VKLSSLQJ DJHQF\ ZDV QRW \HW D IXOO\ PDWXUH
RUJDQLVDWLRQ DQG WKDW LW ZRUNHG XQGHU LQDGHTXDWH OHJLVODWLRQ�

5HSUHVHQWDWLYHV RI WKH (VWRQLDQ VKLSSLQJ DJHQF\ H[SUHVV JUHDW DSSUHFLDWLRQ RI WKH 6ZHGLVK SURMHFWV�
7KH HDUO\ 6ZHGLVK VXSSRUW ZDV SDUWLFXODUO\ PHDQLQJIXO� VLQFH ODUJH SDUWV RI WKH 5XVVLDQ NH\
SHUVRQQHO ZKR FRQWUROOHG VKLSSLQJ LQ (VWRQLD GXULQJ WKH 6RYLHW SHULRG KDG OHIW WKH FRXQWU\ WRJHWKHU
ZLWK HVVHQWLDO HTXLSPHQW� VXFK DV SRZHU SODQWV IRU WKH ODUJH OLJKWKRXVHV� 7KH ODWHU SURMHFWV DUH
JUHDWO\ DSSUHFLDWHG DV VXSSRUW IRU WKH IXUWKHU LPSURYHPHQW RI (VWRQLD·V SRVVLELOLWLHV WR SDUWLFLSDWH LQ
LQWHUQDWLRQDO VKLSSLQJ DQG VHD VDIHW\ FRRSHUDWLRQ� 7KH (VWRQLDQ VKLSSLQJ DJHQF\ ZRXOG OLNH WR
FRQWLQXH FRRSHUDWLRQ ZLWK D IRFXV RQ JUHDWHU LQWHJUDWLRQ DQG FRRSHUDWLRQ LQ UHVSHFW RI VKLSSLQJ LQ
WKH %DOWLF 6HD� QRW OHDVW LQ WKH IRUP RI FRRSHUDWLRQ LQ WKH VR�FDOOHG 9HVVHO 7UDIILF 6\VWHP� 976�
ZKLFK LV QRZ EHLQJ EXLOW XS DQG ZKLFK FRPELQHV YDULRXV IXQFWLRQV DVVRFLDWHG ZLWK VKLSSLQJ VXFK DV
SLORWV� VHD UHVFXH DQG VHD VXUYHLOODQFH�

7KH 6ZHGLVK VXSSRUW WR WKH (VWRQLDQ VKLSSLQJ DJHQF\ DSSHDUV WR KDYH KDG DQ DSSURSULDWH IRFXV DQG
EHHQ ZHOO LPSOHPHQWHG� ,W KDV IRFXVHG RQ WKH DGMXVWPHQW DQG UHKDELOLWDWLRQ RI YLWDO SDUWV RI WKH FLYLO
VKLSSLQJ VHFWRU� 7KH VWLSXODWHG UHVXOWV DSSHDU LQ JHQHUDO WR KDYH EHHQ DFKLHYHG� 7KH VXSSRUW LV
KLJKO\ UHOHYDQW ERWK LQ WHUPV RI WKH UHIRUP SURFHVV DQG (8 DGMXVWPHQW�

7KH (VWRQLDQ URDG V\VWHP KDV DOVR UHFHLYHG D UHODWLYHO\ VXEVWDQWLDO DPRXQW RI 6ZHGLVK VXSSRUW�
$Q H[WHQVLYH URDG DGPLQLVWUDWLRQ VWXG\� EXGJHWHG DW 6(. ��� PLOOLRQ� KDV EHHQ VXSSOHPHQWHG ZLWK
LQVWLWXWLRQDO VXSSRUW WR WKH (VWRQLDQ URDG DGPLQLVWUDWLRQ� FRVW HVWLPDWHG DW 6(. ��� PLOOLRQ� %RWK
SURMHFWV� ZKLFK ZHUH ILQDOLVHG LQ ����� ZHUH LPSOHPHQWHG E\ WKH 1DWLRQDO 5RDG $GPLQLVWUDWLRQ·V
FRQVXOWDQF\ FRPSDQ\� 6ZHURDG�
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7KH LQVWLWXWLRQDO VXSSRUW KDV LQFOXGHG VHYHUDO WUDLQLQJ SURJUDPPHV� RIWHQ RI D WHFKQLFDO QDWXUH DQG
DW D EDVLF OHYHO� 6WDII RI WKH 6ZHGLVK 5RDG $GPLQLVWUDWLRQ � IRU H[DPSOH PHFKDQLFV DQG URDG
VXUYH\RUV � ZRUNHG IRU FHUWDLQ SHULRGV RI WLPH WRJHWKHU ZLWK WKHLU (VWRQLDQ FROOHDJXHV� DQG D FHUWDLQ
DPRXQW RI HTXLSPHQW ZDV DOVR PDGH DYDLODEOH� 7RGD\ UHSUHVHQWDWLYHV RI WKH (VWRQLDQ 5RDG
$GPLQLVWUDWLRQ FRQVLGHU WKDW WKLV SURMHFW DV YDOXDEOH ZKHQ LW ZDV LPSOHPHQWHG� EXW SRLQW RXW WKDW
QHHGV LQ UHVSHFW RI NQRZ�KRZ DUH QRZ DW DQRWKHU OHYHO�

7KH URDG VWXG\� ZKLFK SDUWO\ PDNHV D UHYLHZ DQG FODVVLILFDWLRQ RI WKH URDG QHWZRUN DQG SDUWO\ JRHV
LQWR PDQDJHPHQW LVVXHV VXFK DV RUJDQLVDWLRQ DQG UHVRXUFHV� SODQQLQJ� EXGJHWLQJ DQG IROORZ�XS� DOVR
LQFOXGHV D VHFWLRQ RQ SULYDWH URDGV� 7KLV LVVXH LV RI JUHDW LPSRUWDQFH LQ (VWRQLD ZKLFK KDV VRPH
������ NLORPHWUHV RI SULYDWH URDGV� 6LQFH LQGHSHQGHQFH WKH UHVSRQVLELOLW\ IRU WKH PDLQWHQDQFH RI
WKHVH URDGV KDV UHVWHG ZLWK WKH FRXQW\ DGPLQLVWUDWLRQ ERDUGV ZKLFK� KRZHYHU� GR QRW KDYH WKH
UHVRXUFHV IRU WKH SXUSRVH� 7KH 6ZHGLVK PRGHO� ZLWK SULYDWH URDG DVVRFLDWLRQV ZKLFK ORRN DIWHU D
ORFDO URDG QHWZRUN DQG ZKLFK FDQ UHFHLYH JRYHUQPHQW VXSSRUW IRU D SDUW RI WKH FRVWV� KDV DURXVHG
JUHDW LQWHUHVW DQG VKDOO EH WULHG LQ (VWRQLD� 7KH VWXG\ ZDV FRPSOHWHG LQ ���� DQG LV DW SUHVHQW EHLQJ
WUDQVODWHG LQWR (VWRQLDQ�

7KH VWXG\ LV FRQVLGHUHG E\ WKH (VWRQLDQ VLGH WR EH YHU\ YDOXDEOH� ,WV FRQWHQW LV DOUHDG\ EHLQJ XVHG LQ
GLIIHUHQW SDUWV RI WKH DGPLQLVWUDWLRQ� 7KH (VWRQLDQV KRSH WR SURFHHG WR D VHFRQG SKDVH ZKLFK LV
SODQQHG WR FRQWDLQ D IXUWKHU GHYHORSPHQW RI LVVXHV UHODWLQJ WR WKH SULYDWH URDG QHWZRUN DQG RI
IXQFWLRQV LQ WKH URDG DGPLQLVWUDWLRQ VXFK DV PDLQWHQDQFH DQG ORQJ�WHUP SODQQLQJ�

7KH (VWRQLDQ VLGH FRQVLGHU WKH SURJUDPPH RI FRRSHUDWLRQ ZLWK 6ZHURDG DV YHU\ JRRG� FRRSHUDWLRQ
ZKLFK DOVR WDNHV SODFH LQ WKH 1RUGLF 5RDG $VVRFLDWLRQ� $IWHU FRRSHUDWLQJ� PDLQO\ ZLWK 6ZHGHV DQG
)LQQV� IRU VHYHUDO \HDUV WKH\ NQRZ WKH VWURQJ DQG ZHDN VLGHV RI WKHLU SDUWQHUV DQG FDQ FKRRVH�
6WLSXODWHG JRDOV RI WKH SURJUDPPH KDYH EHHQ DFKLHYHG� 7KH HIIHFWV DSSHDU WR EH VXVWDLQDEOH WR D
UHDVRQDEOH H[WHQW� )URP WKH UHVXOWV DQDO\VLV SHUVSHFWLYH WKH SURJUDPPH RI FRRSHUDWLRQ VWDQGV RXW DV
EHLQJ FOHDUO\ UHOHYDQW� SULPDULO\ IRU HFRQRPLF UHFRYHU\ LQ WKH FRXQWU\�

$ WUDQVIHU RI NQRZOHGJH SURMHFW LQ WKH UDLOZD\V VHFWRU KDV EHHQ LPSOHPHQWHG GXULQJ WKH
SHULRG� D FRXUVH KHOG WZLFH GLUHFWHG DW VRPH �� (VWRQLDQ UDLOZD\ RIILFLDOV� 7KH FRXUVH ZKLFK ZDV KHOG
E\ 6ZHGHUDLO WRRN XS� DPRQJ RWKHU WKLQJV� WKH UHVWUXFWXULQJ RI UDLOZD\V� PDQDJHPHQW DQG FRQWURO
LVVXHV� ILQDQFH DQG EXGJHWLQJ� PDUNHW RULHQWDWLRQ DQG VDIHW\� ,Q WKHLU HYDOXDWLRQV WKH SDUWLFLSDQWV
ZULWH RI LPSRUWDQW HIIHFWV IRU WKH GHYHORSPHQW RI WKH UDLOZD\V LQ (VWRQLD DQG VWDWH WKDW D IRXQGDWLRQ
KDV EHHQ ODLG IRU ORQJ�WHUP FRRSHUDWLRQ EHWZHHQ WKH UDLOZD\ DGPLQLVWUDWLRQV LQ WKH WZR FRXQWULHV�

��� -2(9786= %2( '311)6')

'XULQJ WKH ILUVW IHZ \HDUV DIWHU LQGHSHQGHQFH 6ZHGHQ ILQDQFHG D QXPEHU RI VPDOO SURMHFWV WR VXSSRUW
LQGXVWU\ DQG FRPPHUFH� 7KH DSSURDFK ZDV EURDG VLQFH WKHUH ZDV XQFHUWDLQW\ RQ ERWK VLGHV LQ
UHVSHFW RI QHHGV DQG VROXWLRQV� 6LQFH ���� VXSSRUW KDV IRFXVHG LQ WKH PDLQ RQ WZR SURJUDPPHV
6WDUW�(DVW DQG $GYDQWDJH %DOWLFXP�

6WDUW�(DVW� ZKLFK ZDV VWDUWHG LQ ����� IRFXVHV RQ WKH GHYHORSPHQW RI VPDOO FRPSDQLHV� :LWK WKH
DLG RI FRRSHUDWLRQ EHWZHHQ 6ZHGLVK DQG (VWRQLDQ FRPSDQLHV WKH DLP LV WR VWDUW XS SURGXFWLYH DQG
SURILWDEOH DFWLYLWLHV DV VRRQ DV SRVVLEOH� 7KH SURJUDPPH RIIHUV ORDQV� ZKLFK FDQ EH ZULWWHQ RII� IRU
WUDLQLQJ SURJUDPPHV LQ WKH (VWRQLDQ FRPSDQ\ LQ FRQQHFWLRQ ZLWK WKH VWDUW�XS RI D EXVLQHVV SURMHFW�
,Q DGGLWLRQ ORDQV DUH JLYHQ IRU FHUWDLQ LQYHVWPHQWV� )URP ���� WKH WRWDO DPRXQW PD\ QRW H[FHHG
6(. ������� DQG FRYHU ����� SHU FHQW RI WKH SURMHFW FRVW� 7KH SURJUDPPH LV DGPLQLVWHUHG LQ
FRRSHUDWLRQ ZLWK $/0, )|UHWDJVSDUWQHU�

7KHUH KDV EHHQ D JUHDW LQWHUHVW LQ (VWRQLD DPRQJ 6ZHGLVK FRPSDQLHV� 2I ��� DSSOLFDWLRQV� 6LGD
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DSSURYHG FRQWULEXWLRQV WR �� SURMHFWV FRUUHVSRQGLQJ WR 6(. �� PLOOLRQ LQ ZULWH�RII ORDQV DQG 6(.
��� PLOOLRQ LQ FRQGLWLRQDO ORDQV� 2I WKHVH SURMHFWV �� SURMHFWV DUH FXUUHQWO\ LQ SURJUHVV� &RRSHUDWLRQ
EHWZHHQ �� FRPSDQLHV RQ ERWK VLGHV KDV FRQWLQXHG DIWHU WKH VXSSRUW WR WKHP HQGHG� 7KH PRVW
FRPPRQ VHFWRUV ZHUH HOHFWULFDO JRRGV DQG RSWLFDO LQVWUXPHQWV� IXUQLWXUH DQG DVVRFLDWHG SURGXFWV�
WH[WLOHV DQG UHDG\ PDGH FORWKLQJ� DQG EXLOGLQJ DQG LQVWDOODWLRQ� 2I WKH �� SURMHFWV� RQO\ �� UHIHUUHG
WR 7DOOLQQ DQG �� WR RWKHU SDUWV RI WKH FRXQWU\ 7KLV PHDQV WKDW WKHUH ZDV D UHODWLYHO\ HYHQ
JHRJUDSKLFDO GLVWULEXWLRQ FRPSDUHG IRU H[DPSOH ZLWK WKH SURMHFWV LQ /DWYLD DQG /LWKXDQLD� 'XH WR
WKH UDSLG GHYHORSPHQW RI LQGXVWU\ DQG FRPPHUFH LQ WKH FRXQWU\� (VWRQLD KDV QRW EHHQ LQFOXGHG LQ
WKH 6WDUW�(DVW SURJUDPPH VLQFH �����

7KH 6WDUW�(DVW SURJUDPPH ZDV HYDOXDWHG LQ ����� 7KH SURJUDPPH ZDV WKHQ GHVFULEHG DV UHOHYDQW
DQG ZHOO PDQDJHG� 7KH HYDOXDWRUV VWDWH WKDW 6WDUW�(DVW KDV UHVXOWHG LQ DQ LQFUHDVLQJ DPRXQW RI
EXVLQHVV FRRSHUDWLRQ EHWZHHQ VPDOO FRPSDQLHV LQ 6ZHGHQ DQG WKH SDUWQHU FRXQWULHV� 7KH HIIHFWV RI
KXPDQ UHVRXUFH GHYHORSPHQW DUH HPSKDVLVHG� 7KH HYDOXDWLRQ LV EDVHG RQ D VDPSOH RI SURMHFWV LQ DOO
FRXQWULHV DQG WKH FRQFOXVLRQV GR QRW WKHUHIRUH DXWRPDWLFDOO\ UHIHU WR (VWRQLD� ,Q YLHZ RI WKH SRVLWLYH
HFRQRPLF GHYHORSPHQW LQ (VWRQLD DQG D KDUGHU VFUHHQLQJ RI SURMHFWV �GXH WR D ODUJHU QXPEHU RI
DSSOLFDWLRQV� LQ WKH FRXQWU\� LW FDQ EH DVVXPHG WKDW WKH UHVXOWV IRU (VWRQLD KDYH SUREDEO\ EHHQ EHWWHU
WKDQ IRU WKH SURJUDPPH RQ DYHUDJH� 7R REWDLQ D FRPSOHWH SLFWXUH RI WKH UHVXOWV RI WKH SURJUDPPHV
DQ DVVHVVPHQW KDV WR EH PDGH DW FRPSDQ\ OHYHO�

$GYDQWDJH %DOWLFXP LV D SURJUDPPH ZKLFK KDV WKH REMHFWLYH RI SURPRWLQJ H[SRUWV IURP WKH
%DOWLF FRXQWULHV E\ LQWURGXFLQJ %DOWLF H[SRUWV WR WKH 6ZHGLVK DQG ZHVW (XURSHDQ PDUNHWV� 'XULQJ
��������� D WRWDO DPRXQW RI 6(. ��� PLOOLRQ ZDV XWLOLVHG IRU WKH UHJLRQ ZKLFK ZDV FRQVLGHUDEO\
ORZHU WKDQ WKH EXGJHWHG DPRXQW� 7KH SURJUDPPH KDV LQFOXGHG DUUDQJLQJ FRQWDFWV� SDUWLFLSDWLRQ LQ
WUDGH IDLUV� WUDLQLQJ� DQG WKH SURGXFWLRQ RI SUHVHQWDWLRQV IRU (VWRQLDQ H[SRUWHUV� ,Q (VWRQLD
FRRSHUDWLRQ KDV PDLQO\ IRFXVHG RQ WZR VHFWRUV� WH[WLOHV DQG IXUQLWXUH� 7KH SURJUDPPH KDV QRW EHHQ
HYDOXDWHG� +RZHYHU LW KDV UHVXOWHG LQ D QXPEHU RI EXVLQHVV FRQWDFWV DQG H[SRUW RUGHUV IRU (VWRQLDQ
FRPSDQLHV ZKLFK ZRXOG QRW KDYH RFFXUUHG ZLWKRXW $GYDQWDJH %DOWLFXP� 7KH DGYLVHU IRU WKH WH[WLOHV
VHFWRU KDV PDGH D URXJK HVWLPDWH WKDW KLWKHUWR LW FDQ EH D TXHVWLRQ RI H[SRUW YROXPHV RI 6(. �����
PLOOLRQ� 7KH H[SRUW VXFFHVVHV DUH VDLG WR EH LPSRUWDQW IRU WKH SULYDWLVDWLRQ SURFHVV�

%HWZHHQ ���� DQG ���� 6LGD DOVR VXSSRUWHG WKH HVWDEOLVKPHQW RI WKH1DWLRQDO 6WDQGDUGV %RDUG
RI (VWRQLD �16%(�� ,Q RUGHU WR H[SRUW SURGXFWV LW ZDV QHFHVVDU\ WKDW WKH SURGXFWV ZHUH RI
LQWHUQDWLRQDO VWDQGDUG DQG KH 6ZHGLVK 6WDQGDUGV $VVRFLDWLRQ� 6,6 6HUYLFH� FRQWULEXWHG WUDLQLQJ DQG
DGYLVRU\ VHUYLFHV WR WKH 16%(� $Q HYDOXDWLRQ PDGH LQ ���� PDNHV WKH DVVHVVPHQW WKDW WKH 6ZHGLVK
VHUYLFHV DUH VDWLVIDFWRU\� 2Q WKH RWKHU KDQG WKH UHOHYDQFH DQG VXVWDLQDELOLW\ RI WKH SURMHFW LV
TXHVWLRQHG DV LV WKH FRPPLWPHQW RI WKH (VWRQLDQ SDUW\� $ QXPEHU RI SODQQHG DFWLYLWLHV ZHUH QHYHU
LPSOHPHQWHG� ,W VKRXOG EH PHQWLRQHG LQ WKLV FRQWH[W WKDW WKH 16%(·V PDQGDWH ZDV FKDQJHG GXULQJ
WKH FRXUVH RI WKH SURMHFW� ,W LV VWLOO WR HDUO\ WR H[SUHVV DQ RSLQLRQ RQ WKH ORQJ�WHUP HIIHFWV RI WKH
VXSSRUW� $Q DSSOLFDWLRQ IRU IXUWKHU VXSSRUW ZDV VXEPLWWHG LQ ���� EXW QR DFWLRQ KDV EHHQ WDNHQ
VLQFH WKH 16%( LV LQ WKH SURFHVV RI EHLQJ SULYDWLVHG�

6ZHGIXQG ,QWHUQDWLRQDO $% KDYH PDGH LQYHVWPHQWV LQ ILYH FRPSDQLHV LQ (VWRQLD� ,Q ���������
WZR QHZ ORDQV WRWDOOLQJ 6(. ��� PLOOLRQ ZHUH JUDQWHG WR FRPSDQLHV ZKLFK PDQXIDFWXUH WH[WLOHV DQG
SODVWLF FDUSHWV� ,Q DGGLWLRQ WKH DJHQF\ LV UHVSRQVLEOH IRU WKH LPSOHPHQWDWLRQ RI WKH 3KDUH -RLQW
9HQWXUH 3URJUDPPH� DQ (8 SURJUDPPH ZKLFK DLPV WR FUHDWH FR�ILQDQFHG SURMHFWV� DQG LV WKH
DGYLVHU WR WKH 0LQLVWU\ RI )RUHLJQ $IIDLUV LQ UHVSHFW RI WKH VR�FDOOHG %DOWLF 6HD ELOOLRQ�

7KH HQJLQH RI HFRQRPLF DQG VRFLDO GHYHORSPHQW LV D YLJRURXV WUDGH DQG LQGXVWU\� ,Q WKLV SHUVSHFWLYH
SURMHFWV LQ WKH ILHOG RI LQGXVWU\ DQG FRPPHUFH DUH FOHDUO\ UHOHYDQW� +RZHYHU WKH LGHD LV WKDW
FRPSDQLHV VKDOO EH DEOH WR EH VHOI�VXIILFLHQW DQG WR VXUYLYH LQ D FRPSHWLWLYH VLWXDWLRQ� $ UHFXUUHQW
TXHVWLRQ LQ WKLV FRQQHFWLRQ KDV EHHQ KRZ GLVWRUWLRQ RI FRPSHWLWLRQ FDQ EH DYRLGHG� +RZHYHU� WKH
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6ZHGLVK SURMHFWV KDYH EHHQ VPDOO DQG UHODWLYHO\ ZLGHVSUHDG� (OHPHQWV RI KXPDQ UHVRXUFH
GHYHORSPHQW DQG H[FKDQJH RI NQRZ�KRZ KDYH EHHQ VWURQJ� %RWK 6WDUW�(DVW DQG $GYDQWDJH %DOWLFXP
DUH EDVHG RQ WKH PDUNHW LQWHUHVW IURP WKH 6ZHGLVK VLGH�

,Q WKH \HDUV DIWHU LQGHSHQGHQFH VXSSRUW IURP DEURDG ZDV RI FUXFLDO LPSRUWDQFH WR HQDEOH (VWRQLDQ
FRPSDQLHV WR PRYH LQWR LQWHUQDWLRQDO PDUNHWV� 6LQFH ���� OHYHOV RI NQRZ�KRZ KDYH EHHQ LPSURYHG�
7KH IORZ RI LQIRUPDWLRQ DQG WKH VXSSO\ RI FDSLWDO KDYH LQFUHDVHG� $ FRQVLGHUDEOH OHYHO RI H[SRUWV WR
WKH :HVW KDV EHHQ HVWDEOLVKHG� +RZHYHU� PDQ\ FRPSDQLHV VWLOO KDYH PDUNHW SUREOHPV� ERWK ODUJH
FRPSDQLHV DQG VPDOO FRPSDQLHV�

��� 6)+-32%0 ():)0341)28

'HYHORSPHQW LQ (VWRQLD KDV EHHQ UDSLG EXW XQHYHQ IURP WKH JHRJUDSKLFDO SRLQW RI YLHZ� 7KHUH ZDV
QR (VWRQLDQ UHJLRQDO SROLF\ DW WKH WLPH RI LQGHSHQGHQFH� 6LGD KDV WKHUHIRUH ILQDQFHG D QXPEHU RI
SURMHFWV IRU UHJLRQDO GHYHORSPHQW�

,Q ���� D SURJUDPPH ZDV VWDUWHG YLD WKH 1DWLRQDO %RDUG IRU ,QGXVWULDO DQG 7HFKQLFDO
'HYHORSPHQW� 187(.� WR SURPRWH WKH GHYHORSPHQW RI FRPSDQLHV WKURXJK WKH HVWDEOLVKPHQW RI
EXVLQHVV FHQWUHV� )RXU EXVLQHVV FHQWUHV ZHUH HVWDEOLVKHG LQ VPDOO WRZQV� 7KURXJK 3KDUH IRXU
PRUH ZHUH HVWDEOLVKHG LQ ODUJH WRZQV� 2YHU WLPH WKH DFWLYLW\ KDV H[SDQGHG DQG WRGD\ WKHUH DUH ��
XQLWV� LQFOXGLQJ EUDQFKHV� ZKLFK SURYLGH FUHGLWV WR VPDOO FRPSDQLHV DQG SURPRWH WKH GHYHORSPHQW
RI FRPSDQLHV� 5HFHQWO\ ZRUN KDV EHHQ LQ SURJUHVV RQ LQWHJUDWLQJ WKH YDULRXV EXVLQHVV FHQWUHV RQ WKH
$/0, PRGHO� 6LGD DSSURYHG D SURMHFW ZLWK WKLV REMHFWLYH LQ ���� �6(. ��� PLOOLRQ� ZKLFK LV VWLOO LQ
SURJUHVV� $ 5HJLRQDO 'HYHORSPHQW $JHQF\ KDV QRZ EHHQ HVWDEOLVKHG XQGHU WKH 0LQLVWU\ RI WKH
,QWHULRU ZKLFK SXUFKDVHV VHUYLFHV IURP WKH �� EXVLQHVV FHQWUHV� 6ZHGHQ LV SURYLGLQJ DVVLVWDQFH LQ WKH
IRUP RI DGYLVRU\ VHUYLFHV� 7KH UHVXOW RI WKH SURJUDPPH RI FRRSHUDWLRQ KDV EHHQ RQ WZR OHYHOV� ,Q
SDUW WKH UHJLRQDO SROLF\ KDV EHHQ JLYHQ JUHDWHU DWWHQWLRQ� DQG LQ SDUW DQ RUJDQLVDWLRQ KDV EHHQ
HVWDEOLVKHG ZKLFK VXSSRUWV ORFDO EXVLQHVVHV�

7KH UXUDO GHYHORSPHQW SURMHFW.RGXNDQW DLPV DW PRELOLVLQJ ORFDO UHVRXUFHV DQG SURPRWLQJ ORFDO
LQLWLDWLYHV� 7KH IRUPHU VRFLDO V\VWHP RIWHQ PDGH WKH FLWL]HQV SDVVLYH� 7KURXJK .RGXNDQW DQ DWWHPSW
LV EHLQJ PDNH WR FUHDWH ORFDO HQJDJHPHQW LQ ORFDO GHYHORSPHQW� 7KH SURMHFW ZDV VWDUWHG LQ ����� 7KH
GHFLVLRQ RQ WKH WKLUG SKDVH� ZKLFK KDV UHFHQWO\ EHHQ FRPSOHWHG� ZDV PDGH LQ ���� �6(. ���������
7KLV LQFOXGHG WKH GLVVHPLQDWLRQ RI H[SHULHQFH RQ UXUDO GHYHORSPHQW� WKHPH SURMHFWV �,7� (VWRQLDQ
FRXQWU\ IRRG� \RXQJ SHRSOH� HFR�WRXULVP HWF�� WUDLQLQJ RI HQWUHSUHQHXUV� DQG WZLQQLQJ FRQWDFWV� ,Q
WKH ILQDO UHSRUW LW LV VWDWHG WKDW RQ WKH ZKROH WKH WKLUG SKDVH RI WKH SURMHFW KDV EHHQ LPSOHPHQWHG
DFFRUGLQJ WR SODQ� $PRQJ WKH HIIHFWV PHQWLRQHG LW LV VWDWHG WKDW .RGXNDQW DQG WKH SRSXODU
GHYHORSPHQW SKLORVRSK\ ZKLFK WKH SURMHFW UHSUHVHQWV KDYH EHHQ VSUHDG RYHU SUDFWLFDOO\ WKH HQWLUH
FRXQWU\ WKURXJK YLOODJH PHHWLQJV� UHJLRQDO LQIRUPDWLRQ PHHWLQJV� QHZVSDSHU DUWLFOHV� UXUDO
FRQJUHVVHV HWF� /RFDO GHYHORSPHQW ZRUN� XQGHU WKH WKHPHV PHQWLRQHG DERYH� KDV DFFHOHUDWHG� 7KH
SURMHFW KDV DOVR KDG DQ HIIHFW LQ (VWRQLDQ SROLWLFV� 7RGD\ .RGXNDQW UHFHLYHV IXQGLQJ IURP WKH
0LQLVWU\ RI WKH ,QWHULRU DV RQH RI HLJKW QDWLRQDO SURJUDPPHV IRU UHJLRQDO GHYHORSPHQW�

6LQFH ���� 6LGD KDV DOVR� LQ GLIIHUHQW VSHOOV� ILQDQFHG DQ DGYLVHU DW WKH 0LQLVWU\ RI WKH
,QWHULRU·V XQLW IRU UHJLRQDO GHYHORSPHQW� 7KH DGYLVHU KDV EHHQ VHFRQGHG IURP 6ZHGHSODQ EXW
KDV EHHQ HPSOR\HG LQ WKH (VWRQLDQ SXEOLF DGPLQLVWUDWLRQ� +H KDV EHHQ WKH GULYLQJ IRUFH EHKLQG WKH
DERYH�PHQWLRQHG SURMHFWV� FRRUGLQDWHG WKHP� DQG DOVR KDG DQ LPSRUWDQW UROH LQ WKH FRQWDFWV ZLWK
WKH &RXQFLO RI (XURSH DQG WKH (8� +H KDV IXQFWLRQHG ERWK DV DQ DGYLVHU DQG DV DQ (VWRQLDQ FLYLO
VHUYDQW DQG KDV EHHQ DEOH WR FRQWULEXWH 6ZHGLVK H[SHUWLVH RQ UHJLRQDO GHYHORSPHQW LQ FORVH
FRRSHUDWLRQ ZLWK WKH 0LQLVWU\ RI WKH ,QWHULRU�

7KH UHOHYDQFH RI WKH SURMHFWV OLH LQ WKH IDFW WKDW WKH\ IRFXV RQ WKRVH SDUWV RI WKH FRXQWU\ ZKHUH
HFRQRPLF DQG VRFLDO GHYHORSPHQW LV ZHDN� 7KHUH LV D FOHDU OLQN WR WKH GHYHORSPHQW RI LQGXVWU\ DQG
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FRPPHUFH� HYHQ LI WKH SURMHFWV LQ WKLV UHVSHFW DUH HYHQ PRUH FOHDUO\ GLUHFWHG WRZDUGV VPDOO
FRPSDQLHV DQG WKH ORFDO OHYHO� 7KH IDFW WKDW ERWK .RGXNDQW DQG WKH %XVLQHVV &HQWUHV DUH QRZ
ODUJHO\ VHOI�VXIILFLHQW LQGLFDWHV WKDW WKH REMHFWLYHV KDYH EHHQ IXOILOOHG DQG WKDW WKH UHVXOWV FDQ EH
H[SHFWHG WR EH VXVWDLQDEOH�

��� 0%&396 1%6/)8

$V D UHVXOW RI WKH HFRQRPLF UHIRUPV WKHUH ZDV D UDSLG LQFUHDVH LQ OHYHOV RI XQHPSOR\PHQW� 6LQFH
SUHYLRXVO\ WKHUH KDG EHHQ QR IUHH ODERXU PDUNHW RU RSHQ XQHPSOR\PHQW� ODERXU PDUNHW SROLF\
PHDVXUHV LQ WKH 6ZHGLVK VHQVH RI WKH WHUP ZHUH XQNQRZQ� $V D UHVSRQVH WR WKLV VLWXDWLRQ 6ZHGHQ KDV
SURYLGHG VXSSRUW LQ WKH ODERXU PDUNHW DUHD� PDLQO\ WKURXJK WKH 6ZHGLVK 1DWLRQDO /DERXU 0DUNHW
%RDUG �$06� DQG $PX ,QWHUQDWLRQDO� 7KHVH SURMHFWV ZHUH HYDOXDWHG LQ �����

&RRSHUDWLRQ EHWZHHQ $06 DQG WKH 1DWLRQDO /DERXU 0DUNHW %RDUG �1/0%� VWDUWHG LQ �����
ILQDQFHG E\ WKH 0LQLVWU\ RI /DERXU� ,Q 1RYHPEHU ���� %,76�6LGD PDGH D GHFLVLRQ WR SURYLGH
LQVWLWXWLRQDO VXSSRUW WR 1/0%� 7KH SURMHFW EXGJHW DPRXQWHG WR VRPH 6(. ��� PLOOLRQ�

7KH SURMHFW FRQVLVWV RI D QXPEHU RI VXE�SURMHFWV ZKLFK� DFFRUGLQJ WR WKH HYDOXDWLRQ� ILUVW VHHP WR EH
UDWKHU GLVSDUDWH EXW ZKLFK� IURP DQ (VWRQLD SHUVSHFWLYH� VRRQ IDOO LQWR SODFH� 7KH RYHUDOO REMHFWLYH
ZDV WR VWUHQJWKHQ 1/0% LQVWLWXWLRQDOO\� 7KH GLIIHUHQW VXE�SURMHFWV ZHUH DGYLVRU\ VHUYLFHV WR 1/0%
IRU IRUHFDVWLQJ SXUSRVHV� WKH EXLOGLQJ XS RI D µPRGHO HPSOR\PHQW RIILFHµ� WUDLQLQJ RI RIILFLDOV�
VHPLQDUV IRU PDQDJHPHQW� ZRUNVKRSV LQ 6ZHGHQ RQ ODERXU PDUNHW PHDVXUHV IRU WKH KDQGLFDSSHG�
DQG VWXG\ YLVLWV�

$FFRUGLQJ WR WKH HYDOXDWLRQ LW LV GLIILFXOW WR LGHQWLI\ DQ\ LQGLYLGXDO UHVXOWV IURP WKH SURMHFW EXW LW LV
REYLRXV WKDW WKH SURMHFW KDV SOD\HG DQ LPSRUWDQW UROH LQ WKH GHYHORSPHQW RI ODERXU PDUNHW SROLFLHV
DQG PHDVXUHV� $FFRUGLQJ WR WKH HYDOXDWRUV SUREDEO\ WKH PRVW LPSRUWDQW FRQWULEXWLRQ LV WKDW LW KDV
FUHDWHG DQ XQGHUVWDQGLQJ RI WKH QHFHVVLW\ RI ODERXU PDUNHW PHDVXUHV�

7KH VXE�SURMHFW WR LPSURYH IRUHFDVWV ZDV LPSOHPHQWHG DV SODQQHG DQG KDV EHHQ DSSUHFLDWHG E\
1/0%� 7KH HYDOXDWRUV VWDWH� KRZHYHU� WKDW QRW DOO JRDOV KDYH EHHQ DFKLHYHG GXH WR ODFN RI VWDII�
SURIHVVLRQDO VNLOOV DQG UHVRXUFHV� 7KH HVWDEOLVKPHQW RI D µPRGHO RIILFHµ KDV QRW EHHQ VXFFHVVIXO DQG
WKH (VWRQLDQ VLGH KDV GHFLGHG WR GLVFRQWLQXH WKLV FRPSRQHQW� $ WRWDO RI �� RIILFLDOV ZHUH WUDLQHG LQ
ILYH VHPLQDUV� HDFK RI D ZHHN·V GXUDWLRQ� VL[ SHUVRQV IURP PDQDJHPHQW WRRN SDUW LQ D WZR�ZHHN
VHPLQDU LQ +DOPVWDG RQ 6ZHGLVK H[SHULHQFH RI ODERXU PDUNHW PHDVXUHV� DQG VL[ SHUVRQV KDYH EHHQ
JLYHQ SUDFWLFDO H[SHULHQFH RQ WKH SURGXFWLRQ RI ODERXU PDUNHW VHUYLFHV IRU WKH KDQGLFDSSHG�
0RUHRYHU WKHUH ZDV D QXPEHU RI VWXG\ YLVLWV WR 6ZHGHQ LQ UHVSHFW RI LQIRUPDWLRQ PDQDJHPHQW DQG
DGYLVRU\ VHUYLFHV�

$FFRUGLQJ WR WKH GHFLVLRQ PDGH E\ %,76 LQ ����� WKH $08 SURMHFW KDG WKH DLP RI RUJDQLVLQJ DQG
HVWDEOLVKLQJ DQ LQVWLWXWH IRU YRFDWLRQDO WUDLQLQJ LQ ILYH VXEMHFW DUHDV� UHVWDXUDQW FRRNHU\� EXLOGLQJ�
PHWDOZRUNLQJ DQG ZHOGLQJ� FDU UHSDLUV� HOHFWURQLFV DQG WHOHFRPPXQLFDWLRQV� ,W LQFOXGHG WKH
GHYHORSPHQW RI V\OODEXVHV DQG WKH SODQQLQJ RI FRXUVHV� 7KH 6ZHGLVK VHUYLFHV KDYH LQFOXGHG WKH
SURYLVLRQ RI DGYLFH� WUDLQLQJ� LQVWDOODWLRQ RI HTXLSPHQW DQG KROGLQJ FRXUVHV� 7KH EXGJHW IRU WKH
SURMHFW ZDV VRPH 6(. ��� PLOOLRQ�

7KH SURMHFW ZDV GHOD\HG E\ DSSUR[LPDWHO\ RQH DQG D KDOI \HDUV� 7KH UHDVRQV IRU WKLV ZHUH
LQVWLWXWLRQDO SUREOHPV RQ WKH (VWRQLDQ VLGH� EXW WKH HYDOXDWLRQ DOVR SRLQWV RXW WKDW UHRUJDQLVDWLRQV RQ
WKH 6ZHGLVK VLGH DQG GHILFLHQW UHSRUWLQJ PDNHV LW GLIILFXOW WR IROORZ ZKDW DFWXDOO\ KDSSHQHG�

7KH LPPHGLDWH UHVXOWV DUH WKDW WKH V\OODEXVHV ZHUH SURGXFHG LQ WKH ILYH VXEMHFW DUHDV DQG WKDW
FODVVURRPV LQ D VFKRRO ZHUH UHKDELOLWDWHG DQG HTXLSSHG� +RZHYHU� 1/0% SRLQWV RXW WKDW WRGD\ WKH
VFKRRO KDV GLIILFXOWLHV LQ UHFUXLWLQJ VWXGHQWV� /DVW \HDU WKH HPSOR\PHQW RIILFH RUGHUHG RQO\ �� SODFHV
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�RI D WRWDO RI ������� DW WKH FRXUVHV HVWDEOLVKHG E\ $08 DQG QR LQFUHDVH LQ WKLV QXPEHU LV IRUHVHHQ LQ
WKH IXWXUH� 7KH FRXUVHV DUH WRR H[SHQVLYH DQG WUDLQLQJ SURJUDPPHV LQ WKH VDPH VXEMHFWV DUH RIIHUHG
LQ PDQ\ RWKHU SODFHV�

7KH HYDOXDWLRQ PDGH LQ ���� GHVFULEHV JRDO IXOILOPHQW LQ WKH $06 DQG $08 SURMHFWV DV
µUHDVRQDEOHµ DQG LV RI WKH RSLQLRQ WKDW WKH SRVVLELOLW\ RI REWDLQLQJ ORQJ�WHUP HIIHFWV IURP WKH
SURJUDPPH LV JRRG� $W WKH WLPH RI ZULWLQJ LW ZDV QRW SRVVLEOH WR JLYH DQ RSLQLRQ RQ WKH ORQJ�WHUP
UHVXOWV� :KHUH WKH $06 SURMHFW LV FRQFHUQHG� WKHUH LV VWLOO UHDVRQ WR EH UHODWLYHO\ RSWLPLVWLF� 1/0%
KDV REYLRXVO\ DVVLPLODWHG WKH NQRZ�KRZ SURYLGHG E\ $06 DQG KDV LQYHVWHG FRQVLGHUDEOH UHVRXUFHV
RI LWV RZQ LQ WKH DUHDV ZKLFK ZHUH LQFOXGHG LQ WKH 6ZHGLVK SURMHFW� +RZHYHU� RQH SUREOHP WR ZKLFK
1/0% FDOOV DWWHQWLRQ LV WKDW PDQ\ RI WKRVH ZKR KDYH EHHQ WUDLQHG KDYH OHIW WKH RUJDQLVDWLRQ� :KHUH
WKH $08 SURMHFW LV FRQFHUQHG� WKH LQGLFDWLRQ LV WKDW WKH ORQJ�WHUP UHVXOWV ZLOO EH YHU\ VPDOO�

7KH HYDOXDWLRQ PDNHV WKH DVVHVVPHQW WKDW WKH PHDVXUHV LQ WKH ODERXU PDUNHW DUHD DUH KLJKO\ UHOHYDQW
LQ YLHZ RI XQHPSOR\PHQW LQ (VWRQLD� +RZHYHU� WKH UDSLG FKDQJH RQ WKH (VWRQLDQ ODERXU PDUNHW
PXVW KRZHYHU EH WDNHQ LQWR FRQVLGHUDWLRQ� $W PRVW XQHPSOR\PHQW ZDV �� SHU FHQW EXW WKH HFRQRPLF
UHFRYHU\ KDV PHDQW WKDW WKLV ILJXUH KDV GHFUHDVHG VXEVWDQWLDOO\ �LQIRUPDWLRQ YDULHV GXH WR GLIIHUHQW
PHWKRGV RI FDOFXODWLRQ�� 0DQ\ FRPSDQLHV KDYH D ODFN RI VNLOOHG PDQSRZHU� ,Q WKLV OLJKW DQ HIILFLHQW
ODERXU PDUNHW LQVWLWXWLRQ ZLWK JRRG FDSDFLW\ WR PDNH IRUHFDVWV LV KLJKO\ UHOHYDQW�

,Q DGGLWLRQ WR XQHPSOR\PHQW� ODERXU PDUNHW WUDLQLQJ LV PRWLYDWHG WRGD\ WR DQ HTXDO H[WHQW E\ WKH
FRPSDQLHV· QHHG RI VNLOOHG PDQSRZHU� +RZHYHU� 1/0% SRLQWV RXW WKDW DW SUHVHQW WKHUH LV DQ RYHU�
FDSDFLW\ ZKHUH ODERXU PDUNHW WUDLQLQJ SURJUDPPHV DUH FRQFHUQHG DQG WKLV DSSOLHV LQ SDUWLFXODU WR
WKH ILYH VXEMHFW DUHDV ZKLFK $08 KDYH ZRUNHG ZLWK� ,Q DGGLWLRQ VLQFH ���� 3KDUH KDV ZRUNHG ZLWK
WKH UHKDELOLWDWLRQ RI �� YRFDWLRQDO VFKRROV� 'XH WR WKLV RYHU�FDSDFLW\ LW LV QRZ SODQQHG WKDW ��
YRFDWLRQDO VFKRROV VKDOO EH FORVHG� 7KH $08 SURMHFW PD\ SRVVLEO\ KDYH EHHQ UHOHYDQW ZKHQ LW ZDV
VWDUWHG EXW� SDUWO\ GXH WR GHOD\V� LW FDQQRW EH VDLG WR EH VR ZKHQ LW ZDV FRPSOHWHG� ,Q WKH RSLQLRQ RI
1/0% ZKDW LV ODFNLQJ LV ILQDQFLQJ IRU WUDLQLQJ DQG PRUH VSHFLDOLVHG WUDLQLQJ SURJUDPPHV� ,W FDQ
DOVR EH TXHVWLRQHG ZKHWKHU LW ZDV D ZLVH VWUDWHJ\ WR LQYHVW LQ EXLOGLQJ XS D VSHFLDO LQVWLWXWH IRU ODERXU
PDUNHW WUDLQLQJ UDWKHU WKDQ UHLQIRUFLQJ WKH ODUJH QXPEHU RI H[LVWLQJ VFKRROV�

$V D VHSDUDWH SURMHFW DPRXQWLQJ WR 6(. ��� PLOOLRQ� 6LGD KDV ILQDQFHG DQ $08 WUDLQLQJ
SURJUDPPH RI �� SHUVRQV IURP 1/0% DQG WKH (VWRQLDQ 0DQDJHPHQW LQVWLWXWH� 7KH
REMHFWLYH ZDV WKDW WKHVH SHUVRQV VKRXOG EH DEOH WR LPSOHPHQW SURJUDPPHV RI IXUWKHU HGXFDWLRQ IRU
KLJK OHYHO RIILFLDOV DQG VSHFLDOLVWV� PDLQO\ LQ (VWRQLDQ LQGXVWU\ DQG FRPPHUFH� 7KH FRXUVH ZDV
LPSOHPHQWHG LQ WKH IRUP RI VL[ VHSDUDWH VHPLQDUV RI RQH ZHHN HDFK LQ (VWRQLD DQG D VWXG\ YLVLW WR
6ZHGHQ� 7KH SURMHFW KDV QRW EHHQ HYDOXDWHG� 7KH VXEMHFWV ZHUH RI D IDLUO\ JHQHUDO QDWXUH� 7KH
EHQHILW REWDLQHG E\ WKH SDUWLFLSDQWV IURP WKH FRXUVH LV QRW NQRZQ� +RZHYHU� 1/0% VWDWH WKDW LW LV
RQO\ LQ H[FHSWLRQDO FDVHV WKDW WKH SDUWLFLSDQWV IXQFWLRQ DV WHDFKHUV�

,Q DGGLWLRQ WR WKH $06 DQG $08 SURMHFWV 6LGD KDV SURYLGHG VXSSRUW IRU DZHOGLQJ WUDLQLQJ
SURMHFW LQ 0lUMDPDD ZLWK WKH REMHFWLYH RI FUHDWLQJ D WUDLQLQJ FHQWUH IRU WUDLQLQJ LQ ZHOGLQJ ZKLFK
FDQ EH H[WHQGHG� $FFRUGLQJ WR WKH ILQDO UHSRUW WKH SURMHFW ZDV LPSOHPHQWHG ZLWK FHUWDLQ GLIILFXOWLHV�
7KH UHVXOWV RI WKH SURMHFW DUH QRW NQRZQ EXW 1/0% VWDWHV WKDW WKH VFKRRO KDV QRW EHHQ HQJDJHG E\
WKH HPSOR\PHQW RIILFHV�

8S WR ���� WKH 1DWLRQDO %RDUG RI 2FFXSDWLRQDO 6DIHW\ DQG +HDOWK KDG DQ H[WHQVLYH SURJUDPPH RI
FRRSHUDWLRQ ZLWK LWV (VWRQLDQ FRXQWHUSDUW ZKLFK ZDV ILQDQFHG E\ WKH 0LQLVWU\ RI /DERXU� ,W LQFOXGHG
VHPLQDUV� VWXG\ YLVLWV DQG LQIRUPDWLRQ ZRUN� $ FRQWLQXDWLRQ RI WKLV SURJUDPPH KDV EHHQ SODQQHG�
)XUWKHUPRUH DW SUHVHQW WKHUH LV DOVR D SODQ IRU WKH FRQWLQXDWLRQ RI FRRSHUDWLRQ EHWZHHQ $06 DQG
1/0%�
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2QH FRUQHUVWRQH RI (VWRQLD·V WUDQVLWLRQ IURP D SODQQHG HFRQRP\ WR D PDUNHW HFRQRP\ KDV EHHQ WKH
HVWDEOLVKPHQW RI D EDQNLQJ V\VWHP� $W LQGHSHQGHQFH WKH FRXQWU\ KDG QR FRPPHUFLDO EDQNV DQG
WKRVH ZKLFK VWDUWHG RIWHQ KDG FRQVLGHUDEOH LQLWLDO SUREOHPV� 'XULQJ UHFHQW \HDUV WKHUH KDV EHHQ D
SURFHVV RI FRQVROLGDWLRQ LQ WKH EDQNLQJ VHFWRU DQG WRGD\ WKHUH DUH DERXW WHQ UHODWLYHO\ HIIHFWLYH DQG
HIILFLHQW FRPPHUFLDO EDQNV� %,76 FRQWULEXWHG WUDLQLQJ DQG DGYLVRU\ VHUYLFHV DW DQ HDUO\ VWDJH� SDUWO\
WKURXJK WKH (VWRQLDQ EDQNLQJ DVVRFLDWLRQ� 6LQFH ���� 6LGD KDV VXSSRUWHG WKUHH SURMHFWV LQ WKH ILHOG
RI EDQNLQJ DQG ILQDQFH�

%HWZHHQ ���� DQG ���� D 6ZHGLVK EDQNLQJ DQG ILQDQFH H[SHUW ZDV ILQDQFHG WR ZRUN LQ WKH )LQDQFLDO
,QVWLWXWLRQV 'HYHORSPHQW 3URJUDPPH� ZKLFK ZDV VXSSRUWHG E\ WKH :RUOG %DQN DQG 6ZHGHQ �6(.
��� PLOOLRQ�� 7KH SURJUDPPH DLPHG DW FRQWULEXWLQJ WR WKH GHYHORSPHQW RI WKH EDQNLQJ VHFWRU DQG
LPSURYLQJ WKH DYDLODELOLW\ RI FRPSDQ\ ILQDQFLQJ� DQG ZRXOG WKXV FRQWULEXWH WR HFRQRPLF
GHYHORSPHQW LQ LWV HQWLUHW\� ,W SDUWO\ LQFOXGHG WKH HVWDEOLVKPHQW RI FUHGLW OLQHV DQG SDUWO\ WHFKQLFDO
FRRSHUDWLRQ IRU VXSSRUW WR WKH EDQNLQJ VHFWRU� $ VR�FDOOHG &RUH $GYLVRUV *URXS FRQVLVWLQJ RI WKUHH
H[SHUWV ZDV DSSRLQWHG IRU WKH LPSOHPHQWDWLRQ RI WKH SURMHFW� 2QH RI WKHVH �$FFRXQWLQJ�2SHUDWLRQV
$GYLVHU� ZDV UHFUXLWHG IURP 6ZHGHQ� +LV WDVN ZDV WR DVVLVW WKH EDQNV LQ GHYHORSLQJ DFFRXQWLQJ
V\VWHPV ZKLFK IXOILOOHG LQWHUQDWLRQDO VWDQGDUGV� 7KH H[SHUW ZDV LQ KLV SRVW IRU WZR \HDUV DQG WKH
0LQLVWU\ RI )LQDQFH KDV H[SUHVVHG LWV DSSUHFLDWLRQ� )RU PDFUR�HFRQRPLF UHDVRQV RQO\ D VPDOO SDUW RI
WKH :RUOG %DQN FUHGLW ZDV GLVEXUVHG� 2Q WKH RWKHU KDQG WKH 0LQLVWU\ RI )LQDQFH HPSKDVLVHG WKH
LPSRUWDQFH RI WKH WUDLQLQJ SURJUDPPHV� 'XULQJ WKH SURMHFW WKH H[SHUW KDG ��� ZRUNLQJ PHHWLQJV
ZLWK WKH PDQDJHPHQW DQG VWDII RI WKH EDQNV�

,Q ���� D WUDLQLQJ SURJUDPPH IRU EDQN VWDII ZDV KHOG E\ .DVWHOOJnUGHQ $% ZLWK WKH (VWRQLDQ
%DQNLQJ $VVRFLDWLRQ DV WKH (VWRQLDQ SDUWQHU LQ FRRSHUDWLRQ �6(. ��������� 7KH REMHFWLYH ZDV WR
LPSURYH WKH FDSDFLW\ RI NH\ PHPEHUV RI VWDII LQ WKH FRPPHUFLDO EDQNV DQG WKH (VWRQLDQ FHQWUDO EDQN
WKURXJK D WKHRUHWLFDO DQG SUDFWLFDO WUDLQLQJ FRXUVH LQ 6ZHGHQ� 7KH DLP ZDV WKDW DIWHU WKH FRXUVH WKH
SDUWLFLSDQWV FRXOG KROG LQWHUQDO WUDLQLQJ SURJUDPPHV LQ WKHLU RZQ EDQNV�

7KH SURMHFW ZDV LPSOHPHQWHG DV SODQQHG ZLWK D RQH�ZHHN WDLORU�PDGH FRXUVH LQ 6ZHGHQ IRU IRXU
GLIIHUHQW WDUJHW JURXSV ZLWK WHQ SHUVRQV LQ HDFK JURXS� ,Q WKH SURMHFW·V ILQDO UHSRUW LW LV VWDWHG WKDW WKH
SDUWLFLSDWLQJ EDQNV VWDWHG WKDW WKH SDUWLFLSDQWV KDG UHFHLYHG YHU\ XVHIXO DQG LPSRUWDQW H[SHUWLVH IRU
WKHLU ZRUN DW WKHLU EDQNV� ,Q SDUWLFXODU WKH SUDFWLFDO LQSXWV DQG WKH VWXG\ YLVLWV ZHUH JUHDWO\
DSSUHFLDWHG � +RZHYHU� FHUWDLQ SDUWLFLSDQWV ZHUH RI WKH RSLQLRQ WKDW WKH OHYHO RI WKH WUDLQLQJ ZDV IDU
WRR EDVLF� ,Q D TXHVWLRQQDLUH ZKLFK ZDV VHQW WR WKH SDUWLFLSDQWV VKRUWO\ DIWHU WKH VHPLQDU� VHYHUDO
SDUWLFLSDQWV VWDWHG WKDW WKH\ LQWHQGHG WR KROG� DQG LQ VRPH FDVHV DOUHDG\ KDG KHOG� LQWHUQDO WUDLQLQJ
SURJUDPPHV LQ WKHLU RZQ EDQNV�

6LGD KDV DOVR ILQDQFHG D SURMHFW IRU ,7 VHFXULW\ DQG ,6 $XGLWLQJ (QKDQFHPHQW� 7KH
EDFNJURXQG LV WKH LPSRUWDQFH RI EDQN VHFXULW\ LQ JHQHUDO DQG ,7 VHFXULW\ LQ SDUWLFXODU� 3DUWLFXODU
DWWHQWLRQ KDG EHHQ GUDZQ WR WKH LVVXH E\ WKH :RUOG %DQN &RUH $GYLVHUV *URXS� 7KH 6ZHGLVK
FRPSDQ\ %DFNXSFHQWUDOHQ $% ZDV WKHUHIRUH HQJDJHG E\ WKH (VWRQLDQ %DQNLQJ $VVRFLDWLRQ WR PDNH
DQ DQDO\VLV RI WKH VLWXDWLRQ DQG WR SURSRVH DFWLRQ WR EH WDNHQ LQ WKH (VWRQLDQ EDQNV� 7KH REMHFWLYH RI
WKH SURMHFW ZDV WR WUDQVIHU NQRZ�KRZ RQ ,7 VHFXULW\ DQG ,6 DXGLW� *HQHUDOO\ VSHDNLQJ WKH SURMHFW ZDV
LPSOHPHQWHG DV SODQQHG GXULQJ ����� 7KH UHVXOWV RI WKH SURMHFW ZHUH DQ DQDO\VLV RI �� EDQNV DQG D
UHSRUW ZLWK SURSRVDOV IRU DFWLRQ WR EH WDNHQ� 7KH GHJUHH WR ZKLFK WKH EDQNV KDYH LPSOHPHQWHG WKH
SURSRVDOV LV QRW NQRZQ� EXW WKH %DQNLQJ $VVRFLDWLRQ SRLQW RXW WKDW WRGD\ VHYHUDO FRPPHUFLDO EDQNV
DUH ZRUNLQJ ZLWK ,7 VHFXULW\ DQG WKDW WKH SURMHFW FDPH DW WKH ULJKW SRLQW LQ WLPH�

6LQFH WKH DXWXPQ RI ���� 6ZHGHQ )LQDQFLDO PDUNHWV� D VXEVLGLDU\ FRPSDQ\ RI 6ZHGIXQG� KDV
PDGH ULVN FDSLWDO LQYHVWPHQWV LQ (VWRQLDQ EDQNV DQG WKHUHE\ FRQWULEXWHG WR VWDELOLVLQJ WKH ILQDQFLDO
V\VWHP� 6KDUH DFTXLVLWLRQV DPRXQWLQJ WR 6(. �� PLOOLRQ KDYH EHHQ PDGH LQ (HVWL 8KLVSDQN� (DUOLHU�
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QRZ WHUPLQDWHG� DFTXLVLWLRQV ZHUH PDGH LQ WKH (VWRQLDQ ,QYHVWPHQW %DQN �6(. � PLOOLRQ� DQG
7DOOLQQD 3DQN �6(. � PLOOLRQ�� )XUWKHUPRUH 6ZHGIXQG )LQDQFLDO 0DUNHWV KDYH SURYLGHG PRUWJDJH
ORDQV WR WKUHH (VWRQLDQ EDQNV �LQ WRWDO '(0 � PLOOLRQ�� 2Q RI WKH ORDQV ZLOO KDYH WR EH ZULWWHQ RII
GXH WR EDQNUXSWF\�

6ZHGHQ LV DOVR FRQWULEXWLQJ WR SURPRWLQJ LQYHVWPHQWV LQ FRPSDQLHV WKURXJK WKH 1RUGLF ,QYHVWPHQW
%DQN �1,%� DQG WKH (XURSHDQ %DQN IRU 5HFRQVWUXFWLRQ DQG 'HYHORSPHQW �(%5'��

:LWKRXW GRXEW DQ HIIHFWLYH DQG HIILFLHQW EDQNLQJ V\VWHP LV RI JUHDW LPSRUWDQFH IRU HFRQRPLF DQG
VRFLDO GHYHORSPHQW� ,Q WKLV VHQVH WKH WKUHH SURMHFWV DUH FOHDUO\ UHOHYDQW� 7RGD\ WKH EDQNV DQG WKH
%DQNLQJ $VVRFLDWLRQ SXUFKDVH FRXUVHV RQ D FRPPHUFLDO EDVLV� 7KLV VKRZV WKDW WKHUH LV D GHPDQG IRU
WUDLQLQJ RQ WKH SDUW RI WKH EDQNV DQG DOVR WKDW WKH WUDLQLQJ GRHV QRW QHHG WR WDNH SODFH LQ WKH IRUP RI
D GHYHORSPHQW FRRSHUDWLRQ DFWLYLW\�

��� 73'-%0 7)'8367

7KH VRFLDO VHFWRUV LQ (VWRQLD KDYH UHFHLYHG D OLPLWHG DPRXQW RI 6ZHGLVK VXSSRUW GXULQJ WKH SHULRG
XQGHU UHYLHZ� $ SURMHFW LQ WKH DUHD RI VRFLDO LQIRUPDWLRQ� ZKLFK ZDV VWDUWHG GXULQJ WKH SUHYLRXV
SURJUDPPH SHULRG ZLWK WKH DLG RI 6ZHGHQ·V )HGHUDWLRQ RI 6RFLDO ,QVXUDQFH 2IILFHV �).)� ZDV
FRPSOHWHG LQ ����� ,W KDG WKH DLP RI GHYHORSLQJ DQG VXEVHTXHQWO\ LQWURGXFLQJ D PHWKRG DQG D
V\VWHP IRU WKH UHJLVWUDWLRQ DQG DGPLQLVWUDWLRQ RI VRFLDO GDWD RQ FRQGLWLRQV DW WKH ORFDO OHYHO� $ PRGHO
ZDV GHVLJQHG IRU WKH DSSOLFDWLRQ RI 6ZHGLVK H[SHULHQFH RQ (VWRQLDQ FRQGLWLRQV ZDV WHVWHG ORFDOO\ DQG
LQWURGXFHG GXULQJ ������� WKURXJKRXW WKH HQWLUH FRXQWU\� $FFRUGLQJ WR WKH ILQDO UHSRUW WKH QHZ
VRFLDO LQIRUPDWLRQ V\VWHP KDG EHHQ WDNHQ LQWR XVH WKURXJKRXW WKH HQWLUH FRXQWU\� 7KH SURMHFW LV
SUDLVHG E\ WKH (VWRQLDQ 0LQLVWU\ RI 6RFLDO $IIDLUV ZKLFK ILQGV ERWK WKH SURJUDPPHV DQG WKHLU UHVXOWV
JRRG� 7KH ).)·V SURJUDPPH RI FRRSHUDWLRQ ZLWK LWV (VWRQLDQ SDUWQHUV LV JUHDWO\ DSSUHFLDWHG�

7KH PRVW H[WHQVLYH SURMHFW LQ WKH VRFLDO DUHD FRQFHUQV WUDLQLQJ DQG GHYHORSPHQW RI WKH
PHGLFDO VHUYLFHV DW WKH UHJLRQDO OHYHO� 0HGLFDO DQG DGPLQLVWUDWLYH PDQDJHPHQW VWDII LQ WKH
KRVSLWDOV DQG DGPLQLVWUDWLRQ KDYH SDUWLFLSDWHG LQ EURDG WUDLQLQJ SURJUDPPHV RQ OHDGHUVKLS�
SODQQLQJ� RUJDQLVDWLRQ DQG DGPLQLVWUDWLRQ� EXGJHWLQJ DQG SURFXUHPHQW� SHUVRQQHO PDQDJHPHQW DQG
PRWLYDWLRQ� DQG TXDOLW\ FRQWURO DQG VHUYLFHV FRQWURO� 7KH WUDLQLQJ SURJUDPPH KDV EHHQ EDVHG RQ WKH
WDVN RI SURGXFLQJ D PHGLFDO SODQ IRU D FRXQW\�

7KH 6ZHGLVK SURMHFW� ZKLFK FDPH LQWR EHLQJ ZLWKLQ WKH IUDPHZRUN RI D :RUOG %DQN SURMHFW DQG LV
EHLQJ LPSOHPHQWHG E\ 6WRFNKROP &DUH� KDV WKH IRUP RI D SURJUDPPH ZKLFK VKDOO FRYHU WKH HQWLUH
FRXQWU\� $ ILUVW VWDJH RI WKH SURJUDPPH LQFOXGHG WKH FRXQWLHV RI 3|OYD DQG 9|UX� ZKLOH 9DJD DQG
3lUQX ZHUH LQFOXGHG LQ WKH VHFRQG VWDJH� 7KH FRVW HVWLPDWH IRU WKH SURJUDPPH LV 6(. ��� PLOOLRQ�
$ WKLUG VWDJH LV EHLQJ SODQQHG QRZ IRU WKH FRXQWLHV RI -|JHYD DQG 9LOMDQGL� 7KH 0LQLVWU\ RI 6RFLDO
$IIDLUV SODQV WR HQJDJH WKH SXEOLF KHDOWK GHSDUWPHQW DW WKH IDFXOW\ RI PHGLFLQH DW 7DUWX 8QLYHUVLW\ LQ
WKH ZRUN ZLWK WKH DLP RI JUDGXDOO\ WDNLQJ RYHU WKH 6ZHGLVK UROH� EXW FRQVLGHUV WKH SDUWLFLSDWLRQ RI
6WRFNKROP &DUH WR EH QHFHVVDU\ DW OHDVW IRU RQH PRUH VWDJH� 7KH 0LQLVWU\ FRQVLGHUV WKH 6ZHGLVK
SURMHFW WR EH YDOXDEOH� WR KDYH D VWUDWHJLF IRFXV� DQG WR EH LPSOHPHQWHG ZHOO�

$ WKLUG SURMHFW YLD WKH 0LQLVWU\ RI 6RFLDO $IIDLUV LQ WKH DUHD RI KHDOWK HGXFDWLRQ KDV UHFHQWO\ EHHQ
DSSURYHG E\ 6LGD� 7KH SURMHFW� ZKLFK LV D WUDLQLQJ SURJUDPPH IRU WUDLQHUV GLUHFWHG DW GLVWULFW QXUVHV�
LV HVWLPDWHG DW 6(. ��� PLOOLRQ DQG LW LV SODQQHG WKDW WKH SURJUDPPH VKDOO EH LPSOHPHQWHG E\
6WRFNKROP &DUH� 7KH SDUWQHU UHVSRQVLEOH IRU WKH SURMHFW RQ WKH (VWRQLDQ VLGH ZLOO EH WKH 0LQLVWU\ RI
6RFLDO $IIDLUV· FHQWUH IRU WUDLQLQJ DQG SURPRWLRQ RI KHDOWK�

$ UHODWLYHO\ H[WHQVLYH DPRXQW RI DVVLVWDQFH LV FKDQQHOOHG YLD WKH (DVW (XURSH &RPPLWWHH RI WKH
6ZHGLVK +HDOWK &DUH &RPPXQLW\ �g(.�� ZKLFK ZDV IRUPHG E\ WKH 1DWLRQDO %RDUG RI +HDOWK DQG
:HOIDUH LQ ����� 7KH WDVN RI WKH FRPPLWWHH LV WR SURPRWH WKH GHYHORSPHQW RI JRRG KHDOWK DQG
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PHGLFDO FDUH LQ FRXQWULHV FORVH WR 6ZHGHQ WKURXJK WKH WUDQVIHU RI NQRZ�KRZ� ,Q ������� 6LGD
DOORFDWHG 6(. �� PLOOLRQ IRU LWV DFWLYLWLHV DQG LQ ���� 6(. � PLOOLRQ� ,Q DGGLWLRQ WR WKLV WKH
FRPPLWWHH UHFHLYHV DOORFDWLRQV IRU VSHFLDO DUHDV� ,Q ���� WKH FRPPLWWHH UHFHLYHG D WRWDO RI 6(. ����
PLOOLRQ LQ JRYHUQPHQW DOORFDWLRQV�

(VWRQLD KDV EHHQ WKH ODUJHVW UHFLSLHQW RI SURMHFWV YLD WKH FRPPLWWHH� ,Q ���� (VWRQLD IHOO EDFN LQWR
WKLUG SRVLWLRQ DIWHU 5XVVLD DQG /DWYLD� 6LGD·V FRQWULEXWLRQV YLD WKH FRPPLWWHH DUH XVHG IRU
DXVFXOWDWLRQ DFWLYLWLHV LQ 6ZHGHQ IRU PHGLFDO VWDII� EXLOGLQJ XS PRGHO LQVWLWXWLRQV ZLWK WKH DLG RI
6ZHGLVK VWDII DQG HTXLSPHQW� WUDLQLQJ RI KHDOWK DQG PHGLFDO VWDII� DQG VWUDWHJLF DQG�RU ORQJ�WHUP
SURMHFWV WR VXSSRUW WKH RQJRLQJ UHIRUP SURFHVV� -XVW RYHU KDOI RI WKH IXQGV DUH XVHG IRU WUDLQLQJ
SURMHFWV� 0DWHUQLW\ DQG FKLOG ZHOIDUH DQG FDUH RI WKH KDQGLFDSSHG DUH WKH WZR ODUJHVW DUHDV RI
DFWLYLWLHV� 7KH FRPPLWWHH·V DFWLYLWLHV DUH JUHDWO\ DSSUHFLDWHG� 7KH\ PDNH SRVVLEOH D EURDG WUDQVIHU RI
NQRZ�KRZ SURJUDPPH LQ WKH KHDOWK DQG PHGLFDO VHUYLFHV� PDLQO\ ZLWK D FOLQLFDO IRFXV� 7KH DFWLYLWLHV
DUH EDVHG RQ D VWURQJ FRPPLWPHQW LQ WKH 6ZHGLVK FDUH VHFWRU IRU WKH QHHGV RI QHLJKERXULQJ
FRXQWULHV� D FRPPLWPHQW ZKLFK LV ERWK D VWUHQJWK DQG D ZHDNQHVV� ,W SURYLGHV D IRXQGDWLRQ ZKLFK
HQDEOHV WKH FDUH VHFWRUV RI QHLJKERXULQJ FRXQWULHV WR JURZ FORVHU WR HDFK RWKHU WR WKH EHQHILW RI DOO�
7KH DFWLYLWLHV KDYH QRW EHHQ HYDOXDWHG�

$SDUW IURP WKH SURMHFWV PHQWLRQHG DERYH� WKUHH VPDOO 6LGD�ILQDQFHG SURMHFWV KDYH EHHQ
LPSOHPHQWHG LQ WKH VRFLDO VHFWRUV LQ (VWRQLD GXULQJ WKH SHULRG XQGHU UHYLHZ� :LWK WKH DLG RI WKH
5R\DO &DUROLQH ,QVWLWXWH DPRUWDOLW\ DWODV KDV EHHQ SURGXFHG� 7KH 1DWLRQDO 6ZHGLVK $VVRFLDWLRQ
IRU 6H[XDO ,QIRUPDWLRQ �5)68� KDV SDUWLFLSDWHG LQ D VHULHV RI VH[XDO LQIRUPDWLRQ VHPLQDUV
DUUDQJHG E\ WKH (VWRQLDQ IDPLO\ SODQQLQJ VRFLHW\� 7KH PXQLFLSDOLW\ RI 1RUUWlOMH KDV VXSSRUWHG WKH
HVWDEOLVKPHQW RI DQ LQGHSHQGHQW FHQWUH IRU GLVWDQFH HGXFDWLRQ RI DGXOWV� SDUWLFXODUO\ WKH
XQHPSOR\HG�

7KH 0LQLVWU\ RI 6RFLDO $IIDLUV KDV SUREOHPV LQ PDNLQJ DQ DVVHVVPHQW RI FRRSHUDWLRQ ZLWK 6ZHGHQ�
7KH SURJUDPPH FRXOG FRQWDLQ PRUH FRPPLWPHQW DQG EH EHWWHU VWUXFWXUHG� 7KH 0LQLVWU\ ZRXOG OLNH
WR VHH GLUHFW DQG UHJXODU FRQWDFWV ZLWK 6LGD� ZKLFK LV ODFNLQJ DW WKH SUHVHQW WLPH� $IWHU WKH PHUJHU RI
%,76 DQG 6,'$ WKH FRQWRXUV RI WKH QHZ 6LGD KDYH DSSHDUHG YDJXH�

7KH 0LQLVWU\ RI )LQDQFH� ZKLFK KDV QRW SUHYLRXVO\ JLYHQ WKH VRFLDO VHFWRUV SULRULW\ LQ WKH IUDPHZRUN
RI FRRSHUDWLRQ ZLWK 6ZHGHQ� QRZ KRZHYHU SUHVHQW D QHZ DSSURDFK LQ ZKLFK WKH QHJDWLYH HIIHFWV RI
UDSLG HFRQRPLF GHYHORSPHQW LQ WHUPV RI H[FOXVLRQ IURP WKH ODERXU PDUNHW DQG RWKHU VRFLDO
SUREOHPV DUH JLYHQ SURPLQHQFH LQ WKH GLVFXVVLRQ RI IXUWKHU FRRSHUDWLRQ�

'XULQJ WKH SHULRG XQGHU UHYLHZ WKH 6ZHGLVK HQJDJHPHQW LQ (VWRQLD·V VRFLDO VHFWRUV KDV EHHQ PRGHVW
LQ WHUQV RI WKH QXPEHU RI SURMHFWV DQG WKHLU VFRSH� 7KH DPELWLRQV ZKLFK DUH IRUPXODWHG LQ WKH
FRXQWU\ VWUDWHJ\ IRU WKH SHULRG KDYH QRW \HW EHHQ UHDOLVHG HYHQ LI FHUWDLQ LQLWLDWLYHV KDYH EHHQ WDNHQ�
+RZHYHU� WKH PDMRULW\ RI WKH SURMHFWV ZKLFK KDYH EHHQ SHUIRUPHG KDYH EHHQ LPSOHPHQWHG ZHOO DQG
DUH KLJKO\ UHOHYDQW DW SURMHFW OHYHO� &HUWDLQ SURMHFWV� LQ SDUWLFXODU WKH UHJLRQDO KHDOWK SODQQLQJ
WUDLQLQJ SURJUDPPH� DUH DOVR KLJKO\ UHOHYDQW WR WKH UHIRUP SURFHVV� ,Q D UHVXOWV DQDO\VLV SHUVSHFWLYH
WKH VRFLDO VHFWRUV LQ (VWRQLD� ZKHQ WDNHQ WRJHWKHU� VHHP WR UHSUHVHQW DQ XQGHU�XWLOLVHG RSSRUWXQLW\ WR
SHUIRUP SURMHFWV ZKLFK FRXOG KDYH EHHQ KLJKO\ UHOHYDQW IRU WKH UHIRUP SURFHVV DQG IRU (8
DGMXVWPHQW�

��� 8,) ')286%0 %(1-2-786%8-32

7KH UHIRUP RI WKH (VWRQLDQ SXEOLF DGPLQLVWUDWLRQ KDV UHFHLYHG UHODWLYHO\ H[WHQVLYH 6ZHGLVK
VXSSRUW� 6LQFH ���� %,76�6LGD KDYH VXSSRUWHG WKH GHYHORSPHQW RI D FRPSXWHULVHG V\VWHP IRU
EXGJHWLQJ DQG DFFRXQWLQJ LQ WKH JRYHUQPHQW DGPLQLVWUDWLRQ� 7KH SURMHFWV LV EHLQJ LPSOHPHQWHG
E\ D ILUP RI FRQVXOWDQWV ZKLFK� LQ DGGLWLRQ WR XVLQJ LWV RZQ VWDII� KDV DOVR HQJDJHG H[SHUWLVH IURP WKH
6ZHGLVK 1DWLRQDO $XGLW 2IILFH �559�� ,Q WRWDO 6LGD KDV DOORFDWHG 6(. �� PLOOLRQ IRU WKH SXUSRVH� ,Q
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���� DQ H[WHUQDO HYDOXDWLRQ VXEPLWWHG D UHSRUW RQ WKH SUHSDUDWRU\ SKDVH RI WKH SURJUDPPH� 7KH
HYDOXDWLRQ SURYLGHG LQIRUPDWLRQ RQ ZKLFK WKH GHFLVLRQ ZDV PDGH WR DOORZ WKH SURJUDPPH WR HQWHU
WKH PDLQ SKDVH ZLWK D IXUWKHU 6(. � PLOOLRQ� ,W LV VWLOO LQ SURJUHVV DQG ZLOO EH ILQDOLVHG DW WKH HQG RI
WKH \HDU�

7KH HYDOXDWLRQ LQGLFDWHG WKDW WKH SODQQHG UHVXOWV RI WKH SUHSDUDWRU\ SKDVH KDG EHHQ DFKLHYHG� ,Q WKH
OLJKW RI WKLV� DQG WKH IDFW WKDW D UHOLDEOH ILQDQFLDO PDQDJHPHQW V\VWHP LQ WKH FHQWUDO JRYHUQPHQW
VHFWRU LV RI JUHDW LPSRUWDQFH IRU (VWRQLD·V IXWXUH UHODWLRQV ZLWK :HVW (XURSH DQG IRU LWV SURVSHFWV RI
FRPEDWLQJ FRUUXSWLRQ� WKH HYDOXDWLRQ UHFRPPHQGHG D FRQWLQXDWLRQ RI WKH SURJUDPPH� $W WKH VDPH
WLPH LW SRLQWHG RXW WKH UHTXLUHPHQWV ZKLFK D FRQWLQXDWLRQ ZRXOG QHFHVVLWDWH� QHZ SODQQLQJ DQG
EXGJHWLQJ PHWKRGV DQG SURFHGXUHV QHHG WR EH LQWURGXFHG LQ GLIIHUHQW SDUWV RI WKH JRYHUQPHQW
DGPLQLVWUDWLRQ� LQGLFDWRUV IRU PHDVXUHPHQWV RI TXDOLW\ DQG SURGXFWLYLW\ PXVW EH GHYHORSHG DV ZHOO DV
PHWKRGV IRU EXGJHW IROORZ�XS DQG DQDO\VLV� DQG UHODWLRQV ZLWK RWKHU FRXQWULHV LQ ZHVWHUQ (XURSH
QHHG WR EH VWUHQJWKHQHG�

$PRQJ WKH H[SHULHQFH JDLQHG IURP WKH SURJUDPPH RI FRRSHUDWLRQ WKH HYDOXDWLRQ JDYH SDUWLFXODU
SURPLQHQFH WR WKH IDFWRUV ZKLFK LW FRQVLGHUHG ZHUH EHKLQG WKH VXFFHVV RI WKH SURMHFW� WKHUH ZDV D
VWURQJ GHPDQG LQ (VWRQLD IRU WKH 6ZHGLVK SURMHFW� WKH 6ZHGLVK 1DWLRQDO $XGLW 2IILFH KDG JRRG
NQRZ�KRZ WR FRQWULEXWH� WKH SURMHFW ZDV ZHOO SUHSDUHG DQG WKRVH UHVSRQVLEOH IRU WKH SURMHFW RQ ERWK
VLGHV KDG JUHDW LQWHUHVW DQG D JRRG FDSDFLW\ WR VROYH WKH SUREOHPV ZKLFK DURVH LQ LPSOHPHQWDWLRQ�

6LQFH WKHQ WKH SURJUDPPH KDV SURFHHGHG DQG LV QRZ RQ WKH YHUJH RI LWV ILQDO SKDVH� 7ZR ILIWKV RI WKH
ZRUN KDV EHHQ GRQH� 6RPH ����� JRYHUQPHQW HPSOR\HHV DUH QRZ LQYROYHG LQ WKH SURMHFW ZRUN� $
QHZ ODZ LV EHLQJ SURFHVVHG E\ 3DUOLDPHQW LQ WKH VXPPHU DQG LV H[SHFWHG WR FRPH LQWR IRUFH DW WKH
WXUQ RI WKH \HDU�

7KH SURMHFW� ZKRVH SRLQW RI GHSDUWXUH LV WR LQWURGXFH D XQLIRUP V\VWHP IRU EXGJHWLQJ� GLVEXUVHPHQWV�
DFFRXQWLQJ DQG UHSRUWLQJ IRU DOO OHYHOV LQ WKH JRYHUQPHQW DGPLQLVWUDWLRQ� KDV DOVR DURXVHG LQWHUHVW LQ
RWKHU FRXQWULHV� 5HSUHVHQWDWLYHV RI WKH 0LQLVWU\ RI )LQDQFH H[SUHVV WKHLU JUHDW DSSUHFLDWLRQ RI WKH
6ZHGLVK SURMHFW� 7KH 6ZHGLVK DGYLVHUV KDYH FRPELQHG D JRRG XQGHUVWDQGLQJ RI ZKDW LV QHHGHG
ORFDOO\ ZLWK D KDELW RI SUHVHQWLQJ DOWHUQDWLYH VROXWLRQV� 7KH SURMHFWV PXVW EH FRQVLGHUHG WR EH KLJKO\
UHOHYDQW ERWK LQ DQ (8 SHUVSHFWLYH DQG IRU WKH SURFHVV RI WUDQVLWLRQ LQ JHQHUDO�

7KH (VWRQLDQ FHQWUDO RIILFH RI VWDWLVWLFV� 62(� KDV UHFHLYHG VXSSRUW IURP 6ZHGHQ VLQFH �����
,QLWLDOO\ D %,76�ILQDQFHG SURJUDPPH RI FRRSHUDWLRQ ZDV SHUIRUPHG ZLWK WKH SDUWLFLSDWLRQ RI
6WDWLVWLFV 6ZHGHQ� 7KLV SURMHFW IRFXVHG RQ WKH LQWURGXFWLRQ RI D V\VWHP RI QDWLRQDO DFFRXQWV IRU WKH
UHSRUWLQJ RI *13� 7KH SURMHFW LV YDOXHG KLJKO\� ,W SURYLGHG WKH GDWD IRU WKH SUHVHQWDWLRQ RI WKH
FRXQWU\·V ILUVW PRGHUQ *13 VWDWLVWLFV DV HDUO\ DV LQ ����� &RRSHUDWLRQ ZLWK 6WDWLVWLFV 6ZHGHQ DOVR
FRQWLQXHG DIWHU WKLV EXW ZDV WKHQ ILQDQFHG E\ ()7$�(& IXQGV� 7KH VWDWLVWLFDO FRRSHUDWLRQ ZLWK
()7$�(& FRYHUHG �� VSHFLDO DUHDV RI ZKLFK 6WDWLVWLFV 6ZHGHQ DVVXPHG UHVSRQVLELOLW\ IRU ��� ,Q
���� WKH SURJUDPPH EHFDPH SDUW RI WKH 3KDUH SURJUDPPH LQ ZKLFK 6WDWLVWLFV 6ZHGHQ FRQWLQXHG WR
VXSSRUW WKH GHYHORSPHQW RI VWDWLVWLFV LQ (VWRQLD� 62( KDV EHHQ JLYHQ DQ XQGHUWDNLQJ E\ 3KDUH XQGHU
ZKLFK 3KDUH ZLOO FRQWLQXH WR ILQDQFH FRRSHUDWLRQ LQ VL[ VWDWLVWLFDO DUHDV ZKLFK KDYH EHHQ JLYHQ KLJK
SULRULW\� 6ZHGLVK VXSSRUW LV DOVR EHLQJ VRXJKW IRU RWKHU DUHDV ZLWK HTXDOO\ KLJK SULRULW\�

,Q ���� D ELODWHUDO SURMHFW ZDV VWDUWHG ZKLFK KDG WZR SXUSRVHV� 2QH ZDV WR GHYHORS D PHWKRG WR
GHWHUPLQH WKH FRVW RI WKH VWDWLVWLFDO SURGXFWV VXSSOLHG E\ 62(� 7KH SURMHFW ZDV VWDUWHG LQ ���� DQG
KDV WKH DLP RI LPSURYLQJ WKH SURGXFWLRQ RI VWDWLVWLFV E\ FUHDWLQJ D GHVFULSWLRQ RI WKH SURGXFW FRVW IRU
D VWDWLVWLFDO VXUYH\ DQG EXLOGLQJ XS D QHZ DFFRXQWLQJ V\VWHP� 7KH RWKHU ZDV D PDMRU FRRSHUDWLRQ
SDFNDJH ZKLFK ZDV SUHVHQWHG IRU 6LGD ILQDQFLQJ LQ WKH VXPPHU� 7KH WRWDO FRVW RI WKH WZR SURMHFWV LV
HVWLPDWHG DW 6(. ��������

7KH SURMHFW IRU WKH SURGXFWLRQ JHQGHU GLVDJJUHJDWHG VWDWLVWLFV� SUHVHQWHG XQGHU ��� DERYH� DOVR LV
SDUW RI WKH SURJUDPPH RI VWDWLVWLFDO FRRSHUDWLRQ�
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7KH (VWRQLDQ DVVHVVPHQW RI WKH 6ZHGLVK SURMHFWV DV VXSSRUW IRU WKH UHIRUP SURFHVV DQG WKH IXUWKHU
GHYHORSPHQW RI WKH QDWLRQDO SURGXFWLRQ RI VWDWLVWLFV LQ (VWRQLD LV YHU\ SRVLWLYH� 'XULQJ LQWHUYLHZV WKH
62( UHSUHVHQWDWLYHV FRXOG QRW SRLQW RXW DQ\WKLQJ ZKLFK WKH\ ZRXOG KDYH ZDQWHG WR KDYH EHHQ GRQH
GLIIHUHQWO\� 2QH RU WZR LQGLYLGXDO VHPLQDUV PD\ KDYH EHHQ QRW VR LQWHUHVWLQJ� EXW WKH SURJUDPPH LQ
LWV HQWLUHW\ LV UHJDUGHG DV YHU\ YDOXDEOH DQG LV PXFK DSSUHFLDWHG� 7KH DUHD LV RI JUHDW LPSRUWDQFH IRU
WKH UHIRUP SURFHVV DQG IRU JURZLQJ FORVHU WR WKH (8� 7KH 6ZHGLVK VXSSRUW LV WKXV KLJKO\ UHOHYDQW�

7KH VXSSRUW WR WKH SXEOLF DGPLQLVWUDWLRQ LQFOXGHV FHUWDLQ SURMHFWV ZKLFK KDYH WKH DLP RI
FRQWULEXWLQJ WR (VWRQLD·V (8 DGMXVWPHQW� ,Q ���� DQG ���� DQ DGYLVRU\ LQSXW ZDV LPSOHPHQWHG
LQ WKH (XURSH ,QWHJUDWLRQ 2IILFH RI WKH 6WDWH &KDQFHOOHU\� 7KH SURMHFW LV FRQVLGHUHG WR KDYH EHHQ
YDOXDEOH IRU WKH (VWRQLDQ DGPLQLVWUDWLRQ� ,W KDV DOVR SUHSDUHG WKH JURXQG IRU WKH ODUJHU 3KDUH
SURMHFW ZKLFK LV LQ SURJUHVV QRZ DQG ZKLFK LV IXOILOOLQJ FRUUHVSRQGLQJ IXQFWLRQV� 'XH WR D FKDQJH LQ
FRQGLWLRQV WKH FRVW HIILFLHQF\ RI WKH SURMHFW ZDV ORZHU WKDQ KDG RWKHUZLVH EHHQ SRVVLEOH� ,W LV KLJKO\
UHOHYDQW�

7KH (8 DGMXVWPHQW SURFHVV LQFOXGHV KDUPRQLVLQJ ODZV DQG UHJXODWLRQV ZLWK WKRVH RI WKH (8� 7R
IDFLOLWDWH WKLV SURFHVV D SURMHFW ZDV VWDUWHG LQ ���� LQ WKH (VWRQLDQ 3DUOLDPHQW WR WUDLQ VWDII LQ ILQGLQJ
DQG XVLQJ LQIRUPDWLRQ� GDWDEDVHV DQG GRFXPHQWDWLRQ ZLWKLQ WKH (8�

$FFRUGLQJ WR WKH HYDOXDWLRQ DQG LQWHUYLHZV WKH SURMHFWV LQ WKH SXEOLF DGPLQLVWUDWLRQ VHFWRU KDYH
DFKLHYHG YDOXDEOH DQG DSSDUHQWO\ VXVWDLQDEOH UHVXOWV� &RVW HIILFLHQF\ KDV YDULHG VRPHZKDW EHWZHHQ
WKH SURMHFWV� EXW WR QR VHULRXV H[WHQW� 7KH DERYH�PHQWLRQHG SURMHFWV DUH UHOHYDQW ERWK DW SURMHFW
OHYHO DQG LQ FRQVLGHUDWLRQ RI WKH UHIRUP SURFHVV DQG (8 DGMXVWPHQW�
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,Q OLQH ZLWK LWV REMHFWLYH RI VXSSRUWLQJ HQYLURQPHQWDOO\ VXVWDLQDEOH GHYHORSPHQW� 6ZHGHQ KDV
VXSSRUWHG SURMHFWV LQ WKH DUHDV RI WKH HQYLURQPHQW� JHRORJ\� HQHUJ\ DQG UDGLDWLRQ SURWHFWLRQ�
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7KH SROLWLFDO DQG HFRQRPLF UHIRUPV DIWHU LQGHSHQGHQFH KDG WKH UHVXOW WKDW (VWRQLD·V VHULRXV
HQYLURQPHQWDO SUREOHPV DWWUDFWHG DWWHQWLRQ DQG WKH FRXQWU\ ZDV JLYHQ WKH RSSRUWXQLW\ WR WDNH
DFWLRQ� ,Q ���� WKH FRXQWULHV ERUGHULQJ WKH %DOWLF 6HD DJUHHG� ZLWKLQ WKH IUDPHZRUN RI WKH +HOVLQNL
&RPPLVVLRQ �+(/&20�� RQ DQ DFWLRQ SURJUDPPH WR UHVWRUH WKH HFRORJLFDO EDODQFH LQ WKH %DOWLF
6HD� WKH -RLQW &RPSUHKHQVLYH %DOWLF 6HD (QYLURQPHQW 3URJUDPPH �-&3�� 7KH SURJUDPPH LGHQWLILHG
��� VR�FDOOHG KRW VSRWV RI ZKLFK �� ZHUH JLYHQ SDUWLFXODUO\ KLJK SULRULW\� -&3 H[WHQGV WR WKH \HDU
���� DQG LV EHLQJ LPSOHPHQWHG LQ FORVH FRRSHUDWLRQ ZLWK WKH :RUOG %DQN DQG OHDGLQJ UHJLRQDO
LQYHVWPHQW EDQNV� ,Q SDUDOOHO ZLWK WKH %DOWLF 6HD SURJUDPPH (VWRQLD KDV PDGH FRQVLGHUDEOH HIIRUWV
WR LPSURYH LWV DLU DQG ODQG HQYLURQPHQW�

6XSSRUW WR (VWRQLD LQFOXGHV RQH SURMHFW ZLWKLQ WKH IUDPHZRUN RI -&3� WKH ZDWHU WUHDWPHQW SODQW LQ
+DDSVDOX� SURMHFWV FRQFHUQLQJ WKH %DOWLF 6HD ZKLFK DUH QRW SDUW RI -&3� DQG HQYLURQPHQWDO SURMHFWV
LQ RWKHU DUHDV� $SDUW IURP WKH LQYHVWPHQW SURMHFW LQ +DDSVDOX� VXSSRUW KDV PDLQO\ EHHQ SURYLGHG LQ
WKH IRUP RI WHFKQLFDO FRRSHUDWLRQ�

7KH VHZDJH WUHDWPHQW SODQW LQ +DDSVDOX� 6ZHGHQ·V ODUJHVW HQYLURQPHQWDO SURMHFW LQ (VWRQLD�
ZDV RIILFLDOO\ RSHQHG LQ 'HFHPEHU ����� +DDSVDOX OLHV RQ WKH %DOWLF 6HD FRDVW DQG KDV ������
LQKDELWDQWV� +DDSVDOX KDV WUDGLWLRQDOO\ EHHQ D UHFUHDWLRQ FHQWUH EXW WKH ODFN RI VHZDJH WUHDWPHQW KDV
FUHDWHG FRQVLGHUDEOH HQYLURQPHQWDO SUREOHPV� ,Q -&3 +DDSVDOX ZDV WKHUHIRUH LQFOXGHG RQ WKH OLVW RI
SULRULW\ KRW VSRWV�
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:LWK WKH DLG RI ILQDQFLQJ IURP %,76· FRQVXOWDQF\ IXQG DW WKH :RUOG %DQN� 6:(&2 SHUIRUPHG D
SUH�VWXG\ LQ ���� WRJHWKHU ZLWK %RKOLQ 	 6WU|PEHUJ DQG (HVWL 3URMHFW� 7KH VWXG\ FRQWDLQHG D
WHFKQLFDO DQG ILQDQFLDO SURSRVDO WR LPSURYH VHZDJH WUHDWPHQW DQG WKH ZDWHU VXSSO\ LQ +DDSVDOX�
'LVFXVVLRQV ZHUH KHOG LQ SDUDOOHO ZLWK GLIIHUHQW ILQDQFLHUV� ,Q ���� WKH *RYHUQPHQW JDYH %,76 WKH
WDVN RI ILQDOLVLQJ QHJRWLDWLRQV DQG DVVXPLQJ UHVSRQVLELOLW\ IRU SURMHFW IROORZ�XS DW WKH WUHDWPHQW SODQW
LQ +DDSVDOX�

7KH SURMHFW KDV LQFOXGHG WKH FRQVWUXFWLRQ RI D QHZ VHZDJH WUHDWPHQW SODQW� WKH
UHQRYDWLRQ�H[WHQVLRQ RI WKH VHZDJH PDLQV� DQ LPSURYHG ZDWHU VXSSO\ DQG LQVWLWXWLRQ EXLOGLQJ� 7KH
WRWDO FRVW RI WKH SURMHFW KDV EHHQ 6(. �� PLOOLRQ RI ZKLFK 6LGD KDV FRQWULEXWHG 6(. �� PLOOLRQ� 7KH
UHPDLQGHU KDV EHHQ SURYLGHG E\ WKH :RUOG %DQN� WKH (VWRQLDQ *RYHUQPHQW� )LQODQG DQG WKH
PXQLFLSDOLW\ RI +DDSVDOX�

7KH IXQGV KDYH EHHQ XVHG IRU WKH SURFXUHPHQW RI 6ZHGLVK JRRGV DQG VHUYLFHV IRU WKH FRQVWUXFWLRQ RI
WKH WUHDWPHQW SODQW� :KHUH WUDLQLQJ DQG KXPDQ UHVRXUFH GHYHORSPHQW DUH FRQFHUQHG� 6LGD KDV DOVR
ILQDQFHG D SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ EHWZHHQ +DDSVDOX DQG +DQLQJH ZDWHUZRUNV DV ZHOO
DV D VSHFLDO SURMHFW WR EXLOG XS D PDQDJHPHQW LQIRUPDWLRQ V\VWHP �0,6�� 7KH QHZ WUHDWPHQW SODQW LV
QRZ LQ RSHUDWLRQ EXW WKH ZRUN RI FRQQHFWLQJ PRUH KRXVHKROGV WR WKH V\VWHP DQG WKH UHQRYDWLRQ RI
WKH PDLQV �ZKLFK LV RXWVLGH WKH 6ZHGLVK SURMHFW� LV VWLOO SURFHHGLQJ� $V D SDUW RI WKH SURMHFW D QHZ
WDULII V\VWHP KDV EHHQ LQWURGXFHG ZKLFK KDV PHDQW DQ LQFUHDVH RI MXVW RYHU ��� SHU FHQW LQ WKH WDULIIV�
7KLV� LQ FRPELQDWLRQ ZLWK WKH IDFW WKDW DOO KRXVHKROGV KDYH LQVWDOOHG D ZDWHU PHWHU� KDV KDG WKH
UHVXOW WKDW ZDWHU FRQVXPSWLRQ KDV EHHQ KDOYHG�

7KH UHVXOWV RI WKH SURMHFW DUH DW VHYHUDO OHYHOV� 7KH PRVW REYLRXV LV WKH WUHDWPHQW SODQW LWVHOI� ZKLFK LV
IDU PRUH HIIHFWLYH WKDQ WKH SUHYLRXV SODQW� 7R WKLV VKRXOG EH DGGHG WKH KXPDQ UHVRXUFH GHYHORSPHQW
DQG LQVWLWXWLRQ EXLOGLQJ FRPSRQHQWV� 7RGD\ +DDSVDOX ZDWHUZRUNV LV E\ DQG ODUJH D VHOI�VXIILFLHQW
DQG ILQDQFLDOO\ VHOI�VXSSRUWLQJ FRPSDQ\� 7KHUH LV D VWUDWHJLF �� \HDU SODQ WR HQDEOH LW WR PHHW WKH
IXWXUH�

7KH HQYLURQPHQWDO HIIHFWV DUH FRQVLGHUDEOH� 7KH SUH�VWXG\ IRUHVDZ FRQVLGHUDEOH UHGXFWLRQV LQ %2'
�%LRORJLFDO 2[\JHQ 'HPDQG�� VXVSHQGHG VROLGV� SKRVSKRUXV DQG QLWURJHQ� 7HVWV PDGH RQ GLIIHUHQW
RFFDVLRQV GXULQJ WKH ILUVW VL[ PRQWKV RI ���� LQGLFDWHG WKDW WKH REMHFWLYHV KDYH EHHQ UHDFKHG DQG
VRPHWLPHV H[FHHGHG� ZLWK WKH H[FHSWLRQ RI SKRVSKRUXV� 7KH YDOXHV PHDVXUHG OLH FOHDUO\ XQGHU WKH
VWLSXODWHG OLPLWV�

,Q FRQQHFWLRQ ZLWK WKH SURMHFW WKH 5R\DO &ROOHJH RI 7HFKQRORJ\ LQ 6WRFNKROP KDV PDGH
PHDVXUHPHQWV LQ +DDSVDOX %D\ ZLWKLQ WKH IUDPHZRUN RI WKH 9LVE\ SURJUDPPH� 7KH ZRUN KDV EHHQ
GRQH WRJHWKHU ZLWK 7DOOLQQ·V WHFKQLFDO XQLYHUVLW\� ,W KDV EHHQ HVWDEOLVKHG WKDW WKH %D\ FRQVWLWXWHV D
FRPSOH[ HFRORJLFDO V\VWHP LQ ZKLFK WKH FOHDQLQJ RI FHUWDLQ VXEVWDQFHV KDV DQ HIIHFW RQ WKH
HQYLURQPHQW LQ LWV HQWLUHW\� 7KH 5R\DO &ROOHJH RI 7HFKQRORJ\ KDV DQDO\VHG WKH VLWXDWLRQ EHIRUH DQG
DIWHU WKH FRPPLVVLRQLQJ RI WKH QHZ WUHDWPHQW SODQW DQG KDV EXLOW XS D VLPXODWLRQ PRGHO ZKLFK FDQ
EH XVHG WR GHWHUPLQH KRZ FOHDQLQJ VKDOO EH GRQH LQ RUGHU WR DFKLHYH DQ RSWLPDO HFRORJLFDO EDODQFH LQ
+DDSVDOX %D\�

)XUWKHUPRUH 6LGD KDV VXSSRUWHG WKH FRQVWUXFWLRQ RI D WUHDWPHQW SODQW LQ WKH PXQLFLSDOLW\ RI
.|UJHVVDUH RQ 'DJ| DW D FRVW RI 6(. ��� PLOOLRQ� 7KH ORFDO SDUW\ LQYROYHG KDV EHHQ WKH PXQLFLSDOLW\
RI .|UJHVVDUH DQG WKH 6ZHGLVK SDUW\ 6WRFNKROP :DWHU $FWLRQ� ZKLFK HQJDJHG D FRPSDQ\� 3XUDF
$%� IRU LPSOHPHQWDWLRQ� 7KH SURMHFW ZDV VWDUWHG LQ ���� DQG LQFOXGHG GHVLJQ� DGYLVRU\ VHUYLFHV IRU
SURFXUHPHQW DQG FRQVWUXFWLRQ� WUDLQLQJ� D ZDWHU WDULII VWXG\ DQG D SODQ IRU VHZDJH WUHDWPHQW�
$FFRUGLQJ WR LQIRUPDWLRQ UHFHLYHG IURP WKH 0LQLVWU\ RI WKH (QYLURQPHQW WKH WUHDWPHQW SODQW LV
IXQFWLRQLQJ ZHOO� 7KH DPRXQWV RI %2'� QLWURJHQ DQG SKRVSKRUXV KDYH GHFUHDVHG WR DFFHSWDEOH
OHYHOV� 7KH SURMHFW KDV DOVR SUREDEO\ KDG D SRVLWLYH HIIHFW RQ HPSOR\PHQW RQ 'DJ| VLQFH LW KDV PDGH
WKH HVWDEOLVKPHQW RI LQGXVWULHV SRVVLEOH�
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$ IHDVLELOLW\ VWXG\ IRU D WUHDWPHQW SODQW LQ 1DUYD ZLWK 6LGD ILQDQFLQJ RI 6(. ������� KDV EHHQ
LPSOHPHQWHG E\ 9$, 9$ 3URMHFW� 7KH VWXG\ KDV QRW \HW EHHQ DSSURYHG E\ WKH (VWRQLDQ DXWKRULWLHV
GXH WR GLIIHUHQFHV LQ RSLQLRQ RQ WKH VWXG\·V WHFKQLFDO SURSRVDOV DQG LQ YLHZ RI FRRUGLQDWLRQ SUREOHPV
ZLWK 5XVVLD�

)XUWKHUPRUH 6LGD KDV ILQDQFHG D IHDVLELOLW\ VWXG\ RQ RLO GLVSRVDO LQ 3DOGLVNL �6(. ��������� )RUPHUO\
D 5XVVLDQ PLOLWDU\ EDVH ZDV ORFDWHG LQ 3DOGLVNL� 7KH WRZQ LV VWUXJJOLQJ ZLWK PDMRU HQYLURQPHQWDO
SUREOHPV� DPRXQW RWKHU WKLQJV RLO OHDNDJH IURP WKH GLVWULFW KHDWLQJ SODQW� $ FRPSDQ\� *ROGHU
$VVRFLDWHV� ZDV HQJDJHG WR PDNH D WHFKQLFDO DQG ILQDQFLDO VWXG\ IRU WKH ORFDO DXWKRULWLHV IRU FOHDULQJ
WKH DUHD� 7KH VWXG\ LQFOXGHG WKH LGHQWLILFDWLRQ RI OHDNDJH� ORFDOLVDWLRQ DQG DVVHVVPHQW RI RLO
SROOXWLRQ� DQG RWKHU VSHFLILFDWLRQV LQ UHVSHFW RI WKH RLO� FRPSRVLWLRQ� DPRXQWV HWF� )XUWKHUPRUH
SURSRVDOV IRU VROXWLRQ IRU FOHDULQJ WKH ODQG ZHUH SUHVHQWHG� 7KH SURMHFW FRYHUHG ����� ZRUNLQJ GD\V�
$FFRUGLQJ WR LQIRUPDWLRQ IURP WKH 0LQLVWU\ RI WKH (QYLURQPHQW FOHDULQJ ZRUN LV LQ SURJUHVV DQG WKH
6ZHGLVK VWXG\ LV RQH RI VHYHUDO VWXGLHV XVHG IRU WKH SXUSRVH� +RZHYHU RQH OLPLWLQJ IDFWRU LV WKH
ILQDQFLQJ RI WKH FOHDULQJ ZRUN�

7RJHWKHU ZLWK WKH 7DOOLQQ (QYLURQPHQWDO %RDUG 6LGD KDV ILQDQFHG DQ DLU VXUYHLOODQFH V\VWHP LQ
7DOOLQQ �6(. ��� PLOOLRQ�� 7KH SURMHFW� ZKLFK ZDV VWDUWHG LQ ����� KDV LWV RULJLQ LQ WKH SURJUDPPH
RI WZLQQLQJ FRRSHUDWLRQ EHWZHHQ *RWKHQEXUJ DQG 7DOOLQQ LQ ZKLFK VROLG ZDVWH PDQDJHPHQW ZDV D
FRPSRQHQW� 6ZHGHQ·V FRQWULEXWLRQ KDV EHHQ LQ WKH IRUP RI HTXLSPHQW� WUDQVIHU RI WHFKQRORJ\ DQG
WUDLQLQJ VXSSOLHG E\ &RQH[RU 6HQVXV $% LQ FRRSHUDWLRQ ZLWK WKH FLW\ RI *RWKHQEXUJ� 7KH V\VWHP
ZKLFK FRQVLVWV RI WKUHH PRQLWRUV� D FRPSXWHU V\VWHP DQG D GDWDEDVH LV LQ XVH� ,W SURGXFHV
LQIRUPDWLRQ ZKLFK LV SDUWO\ XVHG WR LQIRUP WKH JHQHUDO SXEOLF DQG WKHUHE\ FUHDWH DQ DZDUHQHVV RI WKH
HQYLURQPHQW� DQG SDUWO\ IRU GHFLVLRQ�PDNLQJ SXUSRVHV� 2QH H[DPSOH RI WKH ODWWHU LV WKDW LQIRUPDWLRQ
IURP WKH V\VWHP ZDV XVHG IRU WKH SODQQLQJ RI D QHZ URDG� 7ZR SHUVRQV KDYH WKH UHTXLVLWH VNLOOV WR
ORRN DIWHU WKH HTXLSPHQW DQG D IXUWKHU WZR FDQ XWLOLVH WKH V\VWHP WR SURGXFH GDWD� 7DOOLQQ
(QYLURQPHQWDO %RDUG KDV DSSOLHG IRU D SKDVH � RI WKH SURJUDPPH ZKLFK LQYROYHV D IXUWKHU
GHYHORSPHQW RI WKH V\VWHP�

,Q ��������� D SURJUDPPH RI FRRSHUDWLRQ ZDV ILQDQFHG EHWZHHQ WKH 6ZHGLVK 0HWHRURORJLFDO DQG
+\GURORJLFDO ,QVWLWXWH �60+,� DQG LWV FRXQWHUSDUW LQ (VWRQLD� (0+,� 7KH DLP ZDV WR VXSSRUW WKH
SODQQLQJ RI ZDWHU UHVRXUFHV DQG HQYLURQPHQWDO SODQQLQJ E\ VWUHQJWKHQLQJ (0+,·V FDSDFLW\ DQG E\
LPSOHPHQWLQJ K\GURORJLFDO IRUHFDVWV� $FFRUGLQJ WR WKH ILQDO UHSRUW WKH SURMHFW ZDV LPSOHPHQWHG
DFFRUGLQJ WR SODQ�

$ SURJUDPPH RI FRRSHUDWLRQ EHWZHHQ WKH $08 JURXS DQG WKH (VWRQLDQ 0LQLVWU\ RI $JULFXOWXUH
�6(. �������� IRU WUDLQLQJ LQ PRGHUQ UHIULJHUDWLRQ WHFKQRORJ\ ZDV LPSOHPHQWHG LQ ����� 7KH
EDFNJURXQG ZDV WKH VSUHDG RI FHUWDLQ R]RQH GHJUDGLQJ VXEVWDQFHV �2'6� IURP UHIULJHUDWLRQ
HTXLSPHQW LQ WKH DJULFXOWXUDO LQGXVWULHV� FKLHIO\ GDLULHV� 7KH SURMHFW DLPHG WR WUDLQ �� WHFKQLFLDQV
DQG WHDFKHUV LQ KDQGOLQJ DQG PDLQWDLQLQJ UHIULJHUDWLRQ HTXLSPHQW� 7KH FRXUVH GXUDWLRQ ZDV ���
ZHHNV� 7KH H[WHQW WR ZKLFK WKH SDUWLFLSDQWV KDYH EHHQ DEOH WR WUDQVIRUP WKHLU NQRZOHGJH LQWR
SUDFWLFH LV QRW NQRZQ�

)XUWKHUPRUH 6LGD KDV ILQDQFHG LQVWLWXWLRQDO FRRSHUDWLRQ EHWZHHQ WKH 6ZHGLVK (QYLURQPHQWDO
3URWHFWLRQ $JHQF\ �619� DQG WKH (VWRQLDQ 0LQLVWU\ RI WKH (QYLURQPHQW� $PRQJ WKH SURMHFWV�
PHQWLRQ FDQ EH PDGH RI WKH DFFUHGLWDWLRQ RI ODERUDWRULHV� WUDLQLQJ RI HQYLURQPHQWDO LQVSHFWRUV�
HQYLURQPHQWDO SURMHFWV DW /DNH 3HLSVL DQG LQ 0DWVDOX DQG VXSSRUW IRU WKH OLEUDU\ DQG RIILFH� ,Q ����
DQ HYDOXDWLRQ ZDV PDGH RI 619·V SURJUDPPHV RI HQYLURQPHQWDO FRRSHUDWLRQ ZLWK WKH %DOWLF
FRXQWULHV DQG QRUWK�ZHVW 5XVVLD ILQDQFHG E\ WKH GHYHORSPHQW FRRSHUDWLRQ EXGJHW� 7KH HYDOXDWLRQ
GLG QRW FRQWDLQ D VHSDUDWH DFFRXQW RI FRRSHUDWLRQ ZLWK (VWRQLD� QRU GLG LW FRQWDLQ LQIRUPDWLRQ RQ
FRQFUHWH SURMHFW UHVXOWV� EXW LV QHYHUWKHOHVV VXSSOLHV FHUWDLQ LQGLFDWLRQV� 7KH HYDOXDWLRQ LV
RYHUZKHOPLQJO\ SRVLWLYH WR WKH SURJUDPPHV RI FRRSHUDWLRQ� ,W VWDWHV WKDW WKH REMHFWLYHV RI WKH
DFWLYLWLHV DUH ZLGH EXW WKH\ DUH EDVHG RQ RQH� FRPPRQ� LQWHUQDWLRQDO IUDPH RI UHIHUHQFH LQ ZKLFK WKH
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SDUWLFLSDQWV DUH FRPSHWHQW WR VHOHFW VXLWDEOH SURMHFWV� $PRQJ WKH IDFWRUV ZKLFK KDYH EHHQ SRVLWLYH
IRU FRRSHUDWLRQ SURPLQHQFH LV JLYHQ WR WKH HVWDEOLVKPHQW RI FRQWDFWV EHWZHHQ RIILFLDOV DQG H[SHUWV DW
HTXLYDOHQW OHYHOV DQG WKH IDFW WKDW WKH ILQDQFLDO VXSSRUW KDV EHHQ UHODWLYHO\ OLPLWHG� 7KH (VWRQLDQ
0LQLVWU\ RI WKH (QYLURQPHQW H[SUHVVHV LWV DSSUHFLDWLRQ RI WKH VXSSRUW�

%HWZHHQ ���� DQG ���� WKH 6ZHGLVK 8QLYHUVLW\ RI $JULFXOWXUDO 6FLHQFHV �6/8� ZDV HQJDJHG LQ WKH
%DOWLF $JULFXOWXUDO 5XQ�RII $FWLRQ 3URJUDPPH �%$$3� ZLWK WKH DLG RI IXQGV IURP WKH 0LQLVWU\ RI WKH
(QYLURQPHQW� 2QH VHULRXV HQYLURQPHQWDO SUREOHP DUH WKH GLVFKDUJHV RI QLWURJHQ DQG SKRVSKRUXV
IURP IDUPLQJ DFWLYLWLHV� 7KH DLP RI %$$3� ZKLFK DOVR LQFOXGHV /DWYLD� /LWKXDQLD� 3RODQG DQG
5XVVLD� LV WR LPSURYH WKH TXDOLW\ RI ZDWHU LQ WKH %DOWLF 6HD DV ZHOO DV WKH TXDOLW\ RI ORFDO VXUIDFH DQG
JURXQG ZDWHU E\ GUDZLQJ XS VWUDWHJLHV DQG WDNLQJ ORQJ�WHUP PHDVXUHV WR UHGXFH WKHVH GLVFKDUJHV�

$PRQJ WKH UHVXOWV RI WKH SURJUDPPHV RI FRRSHUDWLRQ DUH QHZ OHJLVODWLRQ LQ WKH DUHDV RI IDUPLQJ DQG
WKH HQYLURQPHQW DQG SUHSDUDWLRQV IRU WKH DGMXVWPHQW RI OHJLVODWLRQ WR (8 UXOHV� $ QHZ
HQYLURQPHQWDO VXUYHLOODQFH VWDWLRQ KDV EHHQ HVWDEOLVKHG ZKLFK PHDVXUHV WKH OHDNDJH RI QLWURJHQ DQG
SKRVSKRUXV� 0RUHRYHU LQ .DEDOD RXWVLGH 7DUWX D GHPRQVWUDWLRQ DUHD KDV EHHQ EXLOW XS LQ ZKLFK
HQYLURQPHQW�IULHQGO\ FXOWLYDWLRQ PHWKRGV DQG WHFKQLTXHV DUH GHPRQVWUDWHG� 6RPH ����� IDUPHUV
DQG DJULFXOWXUDO DGYLVHUV KDYH SDUWLFLSDWHG LQ WUDLQLQJ SURJUDPPHV DQG VHPLQDUV� ,Q DGGLWLRQ D
QDWLRQDO QHWZRUN KDV EHHQ HVWDEOLVKHG ZKLFK LQFOXGHV WKH 0LQLVWULHV RI WKH (QYLURQPHQW DQG
$JULFXOWXUH DQG WKH XQLYHUVLWLHV� 7KH DLP LV VXUYHLOODQFH DQG LPSOHPHQWDWLRQ RI DJULFXOWXUDO
OHJLVODWLRQ DV ZHOO DV WR VWUHQJWKHQ FRRSHUDWLRQ DQG LQFUHDVH WKH LPSDFW RI WKH PHDVXUHV WDNHQ�

$V PHQWLRQHG DERYH D ODUJH SDUW RI WKH FRXQWU\ DGPLQLVWUDWLRQ ERDUG FRRSHUDWLRQ SURJUDPPH KDV
KDG DQ HQYLURQPHQWDO IRFXV� 7KH 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV KDV DOVR UHFHLYHG IXQGV
IURP 619 IRU LWV SURJUDPPHV RI WZLQQLQJ FRRSHUDWLRQ�

$PRQJ RQJRLQJ SURMHFWV� PHQWLRQ FDQ EH PDGH RI D SURJUDPPH RI FR �RSHUDWLRQ EHWZHHQ WKH
FRXQW\ DGPLQLVWUDWLRQ LQ 3lUQX DQG WKH FRXQWU\ DGPLQLVWUDWLRQ ERDUG LQ WKH FRXQW\ RI 9lVWPDQODQG
LQ 6ZHGHQ �6(. �������� LQ UHVSHFW RI LQWHJUDWHG FRDVWDO ]RQH PDQDJHPHQW �,&=0� IRU .LKQX
FKDQQHO� .LKQX LV GHVFULEHG DV D YDOXDEOH� HQYLURQPHQWDOO\ VHQVLWLYH DQG H[SDQVLYH DUHD� %\ WUDLQLQJ
ORFDO RIILFLDOV LQ ,&=0 DQG GUDZLQJ XS D ,&=0 SODQ WKH SURMHFW VKDOO FRQWULEXWH WR WKH VXVWDLQDEOH
GHYHORSPHQW RI WKH DUHD�

,Q ���� 6LGD KDV DOORFDWHG 6(. �� PLOOLRQ IRU HQYLURQPHQWDO SURMHFWV LQ DJULFXOWXUDO DUHDV LQ WKH
%DOWLF FRXQWULHV� 7KLV DOVR FRQFHUQV (VWRQLD� 7KH REMHFWLYH LV WR UHGXFH WKH OHDNDJH RI QLWURJHQ DQG
SKRVSKRUXV IURP DJULFXOWXUH WR VXUURXQGLQJ VXUIDFH DQG JURXQG ZDWHU� WR SUHVHUYH ELRORJLFDO
GLYHUVLW\ DQG WR FRQWULEXWH WR GHYHORSPHQW ZKLFK HQYLURQPHQW�IULHQGO\�

,Q WKH SODQQHG VXSSRUW WR (VWRQLD·V 0LQLVWU\ RI WKH (QYLURQPHQW WKHUH LV DOVR D SURMHFW IRUSK\VLFDO
SODQQLQJ ZKLFK KDV WKH DLP RI WUDLQLQJ SODQQHUV DQG DUFKLWHFWV DQG RI LQFUHDVLQJ NQRZOHGJH DERXW
SDUWLFLSDWLRQ DQG FRRSHUDWLRQ EHWZHHQ SODQQHUV DQG SROLWLFLDQV�

1R H[WHQVLYH HYDOXDWLRQV KDYH EHHQ PDGH RI 6LGD·V HQYLURQPHQWDO SURMHFWV LQ (VWRQLD� 5HSRUWV
VXSSOHPHQWHG ZLWK LQWHUYLHZV LQGLFDWH� KRZHYHU� WKDW JRDO IXOILOPHQW LI KLJK� 7KLV DSSOLHV WR ERWK WKH
LPPHGLDWH SURMHFW JRDOV VXFK DV VXSSOLHV RI HTXLSPHQW� WUDLQLQJ HWF� DV ZHOO DV WKH RYHUDOO REMHFWLYHV�
2QH UHDVRQ ZK\ WKH (VWRQLDQ VLGH VHHPV WR KDYH EHHQ DEOH WR WDNH IXOO DGYDQWDJH RI WKH 6ZHGLVK
VXSSRUW FDQ EH WKDW WKH OHYHO RI WHFKQLFDO HGXFDWLRQ LQ (VWRQLD KDV LQ JHQHUDO EHHQ KLJK�

7KHUH LV D JUHDW GHDO ZKLFK LQGLFDWHV WKDW WKH UHVXOWV DUH VXVWDLQDEOH� )RU H[DPSOH WKH LQYHVWPHQWV LQ
WUHDWPHQW SODQWV KDYH EHHQ VXSSOHPHQWHG E\ LQVWLWXWLRQ EXLOGLQJ DQG D FKDQJH WR WKH WDULII V\VWHP WR
JXDUDQWHH ILQDQFLQJ� 7KH ORQJ�WHUP HIIHFWV RI WKH WUDLQLQJ SURJUDPPHV DUH DOZD\V GLIILFXOW WR IROORZ
XS EXW VKRXOG EH FRQVLGHUDEOH�
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7KH SURMHFWV DUH KLJKO\ UHOHYDQW LQ VHYHUDO UHVSHFWV� $OO SURMHFWV DUH LQFOXGHG LQ WKH EURDG REMHFWLYH
µHQYLURQPHQWµ EXW WKHUH LV DOVR DJUHHPHQW EHWZHHQ WKH 6ZHGLVK HQYLURQPHQWDO REMHFWLYH�
LQWHUQDWLRQDO DJUHHPHQWV �VXFK DV -&3� DQG (VWRQLD·V RZQ HIIRUWV� (VWRQLD KDV LQYHVWHG VXEVWDQWLDO
UHVRXUFHV LQ DOO SURMHFWV� 7KLV LQGLFDWHV WKDW WKH SURMHFWV KDYH UHDOO\ EHHQ JLYHQ SULRULW\� 6RPH KDYH
FHUWDLQO\ EHHQ PRUH XUJHQW WKDQ RWKHUV EXW DOO SURMHFWV DUH DFFHSWDEO\ UHOHYDQW�

,Q WKLV FRQQHFWLRQ WKH 0LQLVWU\ RI WKH (QYLURQPHQW SRLQWV RXW WKDW (VWRQLD·V LQWHUQDWLRQDO
FRRSHUDWLRQ KDV JRQH WKURXJK GLIIHUHQW SKDVHV� ,QLWLDOO\ WKHUH ZDV D VWURQJ GHJUHH RI VXSSO\�VLGH
RULHQWDWLRQ� $FFRUGLQJ WR WKH 0LQLVWU\ WKLV ZDV QHFHVVDU\ VLQFH WKH UHTXLVLWH H[SHUWLVH ZDV QRW
DYDLODEOH LQ (VWRQLD� $IWHU ���� WKH LQWHUQDWLRQDO FRRSHUDWLRQ KDV EHHQ RYHUZKHOPLQJO\ GHPDQG�VLGH
RULHQWHG� 7KH (VWRQLDQ DXWKRULWLHV KDYH D JRRG JUDVS RI WKH QHHGV DQG FDQ HQVXUH WKDW WKH SURMHFWV
KDYH D GHVLUDEOH IRFXV� 5HFHQWO\ WKH QHHGV KDYH EHHQ GLFWDWHG E\ WKH UHTXLUHPHQWV ZKLFK DULVH SULRU
WR IXWXUH PHPEHUVKLS RI WKH (8�

7KH SURMHFWV DUH DOVR UHOHYDQW VHHQ IURP WKH SRLQW RI YLHZ RI 6ZHGLVK H[SHUWLVH� 6ZHGHQ KROGV LWV
RZQ ZHOO LQ LQWHUQDWLRQDO FRPSHWLWLRQ LQ WKH HQYLURQPHQWDO ILHOG� +RZHYHU� WKH (VWRQLDQ SDUWLHV DUH
RI WKH RSLQLRQ WKDW FHUWDLQ VHUYLFHV ZHUH DYDLODEOH� DQG FRXOG KDYH EHHQ SURFXUHG OHVV H[SHQVLYHO\�
QDWLRQDOO\�

7KHUH LV DQ H[WHQVLYH DPRXQW RI LQWHUQDWLRQDO FRRSHUDWLRQ ZLWK (VWRQLD LQ WKH HQYLURQPHQWDO ILHOG�
+RZHYHU WKH ERUGHUOLQHV RI WKH 6ZHGLVK SURMHFWV KDYH EHHQ FOHDUO\ GHILQHG DQG QRWKLQJ LQGLFDWHV
WKDW VHULRXV RYHUODSSLQJ KDV WDNHQ SODFH� 6LGD·V VWUDWHJ\ RI SDUWLFLSDWLQJ LQ FRRSHUDWLRQ ZLWK RWKHU
SDUWLHV KDV JHQHUDWHG DGGLWLRQDO ILQDQFLQJ DQG FRQWULEXWHG WR WKH LPSOHPHQWDWLRQ RI PDMRU SURMHFWV
ZKLFK RWKHUZLVH ZRXOG QRW KDYH FRPH LQWR EHLQJ LQ WKH LPPHGLDWH IXWXUH�

��� +)303+=

*HRORJLFDO LQIRUPDWLRQ LV XVHG LQ D QXPEHU RI GLIIHUHQW FRQWH[WV� IRU H[DPSOH WKH SODQQLQJ RI
LQIUDVWUXFWXUH� HFRQRPLF DFWLYLWLHV DQG WKH HQYLURQPHQW� ,Q FRQQHFWLRQ ZLWK LQGHSHQGHQFH (VWRQLD
WRRN RYHU WKH UHVSRQVLELOLW\ IRU WKH FRXQWU\·V JHRORJLFDO VXUYH\V ZKLFK OHG WR GLIILFXOWLHV GXH WR D
OLPLWHG EXGJHW DQG OLPLWHG LQWHUQDWLRQDO H[SHULHQFH� 7KLV ZDV WKH EDVLV RI WKH SURJUDPPH RI
FRRSHUDWLRQ ZLWK WKH *HRORJLFDO 6XUYH\ RI (VWRQLD DQG WKH *HRORJLFDO 6XUYH\ RI 6ZHGHQ �6*8��

7KH SURJUDPPH RI FRRSHUDWLRQ KDV FRVW VRPH 6(. ��� PLOOLRQ DQG KDV FRQVLVWHG RI D QXPEHU RI
VXE�SURMHFWV� V\VWHPV IRU JHR�LQIRUPDWLRQ� JHRFKHPLFDO PDSV� JURXQG ZDWHU VXUYHLOODQFH�
JHRFKHPLFDO UHVHDUFK RQ VRLO SROOXWLRQ DQG HQYLURQPHQW�IULHQGO\ SHDW H[WUDFWLRQ� 7KH 6ZHGLVK
VXSSRUW KDV FRQVLVWHG RI DGYLVRU\ VHUYLFHV� WUDLQLQJ SURJUDPPHV DQG WHFKQLFDO DSSDUDWXV� 7KH
FRQFUHWH UHVXOWV LQFOXGH PDSV� DQDO\VLV PDWHULDO DQG GDWDEDVHV�

6*8·V SURJUDPPHV RI FRRSHUDWLRQ ZLWK WKH WKUHH %DOWLF FRXQWULHV ZHUH HYDOXDWHG LQ ����� 7KH
YDULRXV SURMHFW FRPSRQHQWV ZHUH FRQVLGHUHG WR UHOHYDQW ERWK LQ WKH VHFWRU DQG IRU WKH FRXQWULHV� ,W
ZDV VWDWHG WKDW WKH XVH RI PRGHUQ LQIRUPDWLRQ WHFKQRORJ\ DQG PHWKRGV IRU WDNLQJ VDPSOHV DQG
PDNLQJ DQDO\VHV DUH IXQGDPHQWDO IRU PRGHUQ JHRORJLFDO VXUYH\V DQG WKDW WKH SURMHFW FDQ EH H[SHFWHG
WR LQIOXHQFH ERWK DWWLWXGHV DQG PHWKRGV DW WKH SDUWQHU RUJDQLVDWLRQV� $FFRUGLQJ WR WKH HYDOXDWLRQ LW
ZDV HVWDEOLVKHG DW DQ HDUO\ VWDJH WKDW WKH WHFKQLFDO OHYHOV DW WKH SDUWQHU RUJDQLVDWLRQV ZHUH UHODWLYHO\
KLJK� +RZHYHU WKH HYDOXDWRUV IRXQG D ODFN RI FRQFUHWH SURMHFWV IRU LQVWLWXWLRQ EXLOGLQJ�

$FFRUGLQJ WR WKH HYDOXDWLRQ� JRDO IXOILOPHQW KDV� LQ JHQHUDO� EHHQ JRRG DQG LQ FHUWDLQ FDVHV KDV EHHQ
H[FHSWLRQDO� +RZHYHU LW LV SRVVLEO\ WKH FDVH WKDW WKH JRDOV ZHUH VHW DW WRR ORZ D OHYHO IURP WKH
EHJLQQLQJ� 'XULQJ WKH VSULQJ RI ���� 6LGD VWDWHG WKDW FHUWDLQ SURMHFW FRPSRQHQWV KDG VWLOO QRW EHHQ
ILQDOLVHG� 6XVWDLQDELOLW\ LV DVVHVVHG DV JRRG EXW LV GHSHQGHQW RQ D IHZ SHUVRQV� 7KH HYDOXDWLRQ PDNHV
WKH DVVHVVPHQW WKDW WKHUH LV DQ REYLRXV QHHG IRU IXUWKHU VXSSRUW IRU WKH JHRORJLFDO VXUYH\ LQ WKH WKUHH
%DOWLF FRXQWULHV�
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$IWHU LQGHSHQGHQFH (VWRQLD·V HQHUJ\ VLWXDWLRQ UDSLGO\ EHFDPH FULWLFDO� 7KH SUHYLRXV HFRQRPLF
V\VWHP KDG QRW SURYLGHG DQ\ LQFHQWLYHV WR VDYH HQHUJ\ DQG WKH FRXQWU\ ZDV JUHDWO\ GHSHQGHQW RQ
LPSRUWHG IXHO� +RZHYHU WKHUH ZDV D WKUHDW WKDW RLO DQG JDV VXSSOLHV IURP 5XVVLD FRXOG EH UHGXFHG RU
VWRSSHG IRU SROLWLFDO UHDVRQV� 2Q WKH HYH RI ZLQWHU WKH KHDWLQJ RI KRXVHV DQG ZRUNLQJ SODFHV ZDV DQ
DFXWH SUREOHP LQ PDQ\ SODFHV� +LJKHU FRVWV IRU HQHUJ\ ZHUH D KHDY\ EXUGHQ IRU JRYHUQPHQW
ILQDQFHV� 7KHUH ZDV DOVR D FOHDU OLQN EHWZHHQ HQHUJ\ FRQVXPSWLRQ DQG WKH HQYLURQPHQW� 3DUW RI WKH
6ZHGLVK VXSSRUW WKHUHIRUH IRFXVHG DW DQ HDUO\ VWDJH RQ WKH HQHUJ\ VHFWRU� ,Q ���� %,76 PDGH DQ
HQHUJ\ DGYLVHU DYDLODEOH� 'XULQJ WKH \HDUV WKHUHDIWHU D QXPEHU RI SURMHFWV ZHUH VXSSRUWHG ZLWKLQ WKH
IUDPHZRUN RI WKH FRXQWU\·V HQHUJ\ SURJUDPPH� 0RVW LPSRUWDQW KDV EHHQ WKH VXSSRUW WR WKH
SURJUDPPH LQLWLDWHG E\ WKH :RUOG %DQN IRU WKH UHKDELOLWDWLRQ RI GLVWULFW KHDWLQJ� 7KH SURJUDPPH
KDV LQFOXGHG WKH UHKDELOLWDWLRQ RI WKH GLVWULFW KHDWLQJ V\VWHPV LQ 7DOOLQQ� 7DUWX DQG 3lUQX� HQHUJ\
VDYLQJ PHDVXUHV LQ FRPELQHG KHDWLQJ DQG SRZHU VWDWLRQV �&+3� LQ 7DOOLQQ� DQG WKH FRQYHUVLRQ RI
ERLOHUV WR SHUPLW D JUHDWHU XVH RI ORFDO ELR�IXHOV� 6ZHGHQ KDV FRQWULEXWHG DQ LQYHVWPHQW FUHGLW DQG
WHFKQLFDO FRRSHUDWLRQ� LQ WKH ILUVW SODFH IRU WKH UHKDELOLWDWLRQ RI WKH GLVWULFW KHDWLQJ V\VWHP LQ 7DUWX
IRU WKH FRQYHUVLRQ RI ERLOHUV DQG IRU WKH HVWDEOLVKPHQW RI D SURMHFW FRRUGLQDWLRQ XQLW�

7KH HQHUJ\ DGYLVHU KDG WKH WDVN RI VXSSRUWLQJ WKH (VWRQLDQ JRYHUQPHQW LQ GUDZLQJ XS DQG
LPSOHPHQWLQJ DQ HQHUJ\ SURJUDPPH� 7KH PDMRU WDVN GXULQJ UHFHQW \HDUV ZDV WR SUHSDUH DQG
QHJRWLDWH WZR FUHGLWV� RQH IURP WKH (%5'� DQG RQH IURP WKH :RUOG %DQN� 6LGD DQG WKH (,% LQ
UHVSHFW RI WKH UHKDELOLWDWLRQ RI GLVWULFW KHDWLQJ V\VWHPV� 7KH LQYHVWPHQW YROXPH RI WKHVH SURMHFWV
DPRXQWHG WR VRPH 86' ��� PLOOLRQ DQG WKH SURMHFWV ZHUH LPSOHPHQWHG EHWZHHQ ���� DQG �����
6LQFH ���� WKH DGYLVHU KDV ZRUNHG DV WKH SURMHFW FRRUGLQDWRU LQ WKH GLVWULFW KHDWLQJ SURMHFW�

$V D SDUW RI WKH WRWDO IXQGLQJ RI WKH SURJUDPPH 6ZHGHQ FRQWULEXWHG D FUHGLW RI 86' �� PLOOLRQ RI
ZKLFK 86' ��� PLOOLRQ UHIHUUHG WR 7DUWX DQG 86' ��� PLOOLRQ IRU ERLOHU FRQYHUVLRQ� 7KH FUHGLW�
ZKLFK KDV D IL[HG UDWH RI LQWHUHVW RI ��� SHU FHQW� LV LVVXHG E\ %,76�6LGD� 2WKHU ILQDQFLHUV KDYH EHHQ
WKH :RUOG %DQN �86' �� PLOOLRQ�� 6LGD �86' �� PLOOLRQ�� (,% �86' �� PLOOLRQ� DQG (VWRQLDQ
SDUWLHV �86' � PLOOLRQ��

3DUW RI WKH 6ZHGLVK FUHGLW �DSSUR[ 86' ��� PLOOLRQ� ZDV FDQFHOOHG LQ 0D\ ���� ZKHQ VRPH 86' �
PLOOLRQ ZDV GLVEXUVHG� )XUWKHUPRUH WKH SHULRG RI GLVEXUVHPHQW IRU WKH UHPDLQLQJ 86' ��� PLOOLRQ
ZDV H[WHQGHG� $FFRUGLQJ WR WKH 6ZHGLVK HQHUJ\ DGYLVHU WKH UHDVRQV ZHUH WKDW WKH FUHGLW ZDV QR
ORQJHU DWWUDFWLYH WR (VWRQLD� WKDW 7DUWX KDG H[FHHGHG WKH EXGJHW DW DQ HDUO\ VWDJH LQ D :RUOG %DQN
ILQDQFHG FRQWUDFW DQG WKHUHIRUH GLG QRW ZDQW WR LQFUHDVH LWV WRWDO GHEW� DQG WKDW WKH ERLOHU FRQYHUVLRQ
FRPSRQHQW IDFHG FRPSHWLWLRQ IURP D 187(. SURJUDPPH ZKLFK RIIHUHG PRUH DGYDQWDJHRXV WHUPV�

,Q DGGLWLRQ WR WKH FUHGLW� %,76�6LGD KDYH ILQDQFHG DGYLVHUV IRU WKH LPSOHPHQWDWLRQ RI WKH
SURJUDPPH� 7KH SURMHFW FRRUGLQDWLRQ XQLW LQ WKH 0LQLVWU\ RI WKH (FRQRP\ KDV FRQVLVWHG RI WKH
DERYH�PHQWLRQHG HQHUJ\ DGYLVHU IURP (QHUJL3ODQHUDUQD $%� DSURFXUHPHQW H[SHUW IURP +LIDE
,QWHUQDWLRQDO $%� DQG D VHFUHWDU\� 7KHLU IXQFWLRQV KDYH FRPSULVHG SURYLGLQJ SURIHVVLRQDO DGYLFH WR
WKH 0LQLVWU\ RI WKH (FRQRP\� WUDLQLQJ SURJUDPPHV LQ SURFXUHPHQW DQG WKH DGPLQLVWUDWLRQ RI
FUHGLWV� DQG VXSSRUW LQ YDULRXV LPSOHPHQWDWLRQ PDWWHUV� 7KH (VWRQLDQ DXWKRULWLHV VD\ WKDW WKH\ DUH
YHU\ VDWLVILHG ZLWK WKH 6ZHGLVK VHUYLFHV�

$ IHDVLELOLW\ VWXG\ IRU WKH 7DUWX FRPSRQHQW �6(. ���� PLOOLRQ� LQFOXGHG DQ DQDO\VLV RI WKH
H[LVWLQJ GLVWULFW KHDWLQJ V\VWHP� WKH SURGXFWLRQ RI DQ LQYHVWPHQW SURJUDPPH� D FRVW�EHQHILW DQDO\VLV
DQG SURFXUHPHQW GRFXPHQWDWLRQ� 7KH VHUYLFHV ZHUH VXSSOLHG E\ )9% )MlUUYlUPHE\UnQ $%� $IWHU
SROLWLFDO FKDQJHV KDG WDNHQ SODFH LQ 7DUWX WKH VWXG\ ZDV FULWLFLVHG E\ WKH QHZ DGPLQLVWUDWLRQ�
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+RZHYHU� DQ LQGHSHQGHQW DQDO\VW IURP WKH :RUOG %DQN UHMHFWHG WKH FULWLFLVP� $IWHU WKH HYHQW LW FDQ
EH VDLG WKDW� IRU YDULRXV UHDVRQV� WKH GHPDQG IRU KHDWLQJ LV ORZHU WKDQ DQWLFLSDWHG ZKLFK KDV KDG D
QHJDWLYH HIIHFW RQ WKH SURILWDELOLW\ RI WKH FRQYHUWHG ERLOHUV�

6XSSRUW IRU LPSOHPHQWDWLRQ LQ 7DUWX ZDV SURYLGHG WKURXJK )9% )MlUUYlUPHE\UnQ $%
EHWZHHQ ���� DQG ����� 7KH VHUYLFHV LQFOXGHG GHVLJQ� SURGXFWLRQ RI WHFKQLFDO VSHFLILFDWLRQV�
LQVWDOODWLRQ� WHFKQLFDO VXUYH\V� DQG HYDOXDWLRQ DQG UHSRUWLQJ� ,Q FRQQHFWLRQ ZLWK WKLV WUDLQLQJ
SURJUDPPHV ZHUH DOVR KHOG IRU ORFDO FRQVXOWDQWV LQ WKH PRGHUQ GHVLJQ RI GLVWULFW KHDWLQJ V\VWHPV�
$FFRUGLQJ WR WKH DGYLVHU DW WKH 0LQLVWU\ RI WKH (FRQRP\� WKH WHFKQLFDO VHUYLFHV KDYH EHHQ RI KLJK
FODVV DQG JUHDWO\ DSSUHFLDWHG LQ 7DUWX� 8QIRUWXQDWHO\� IRU SROLWLFDO UHDVRQV� LW KDV QRW EHHQ SRVVLEOH
WR LPSOHPHQW VRPH VLPSOH PHDVXUHV ZKLFK ZRXOG KDYH LPSURYHG WKH HFRQRP\ RI WKH LQYHVWPHQWV
PDGH�

)XUWKHUPRUH LQVWLWXWLRQDO VXSSRUW KDV EHHQ SURYLGHG WR7DUWX 6RRMXV� WKH FRPSDQ\ UHVSRQVLEOH IRU
WKH GLVWULFW KHDWLQJ V\VWHP �6(. ��� PLOOLRQ�� 7KH VHUYLFHV KDYH EHHQ VXSSOLHG E\ &RRSHUV 	
/\EUDQG DQG KDYH LQFOXGHG DVVLVWDQFH ZLWK UHVWUXFWXULQJ� LQ WKH ILUVW SODFH ERRNNHHSLQJ DQG
EXGJHWLQJ� 7KH HQHUJ\ DGYLVHU DW WKH 0LQLVWU\ RI WKH (FRQRP\ VWDWHV WKDW WKH SURJUDPPH KDV EHHQ
YDOXDEOH DW WKH SUDFWLFDO OHYHO DQG KDV FRQWULEXWHG WR VNLOOV LPSURYHPHQW� SURYLGHG QHZ VRIWZDUH IRU
DFFRXQWLQJ DQG D QHZ EXGJHWLQJ PRGHO EDVHG RQ PRGHUQ SULQFLSOHV� +RZHYHU GXH WR JUHDWHU
FRPSHWLWLRQ WKH FRPSDQ\ KDV QRW REWDLQHG WKH FHQWUDO UROH ZKLFK ZDV IRUHVHHQ� EXW KDV EHHQ
UHGXFHG WR D SXUH VHUYLFHV FRPSDQ\� 1HLWKHU KDV WKH QHFHVVDU\ FKDQJH RI KHDWLQJ WDULIIV EHHQ
DSSURYHG E\ 7DUWX�

$Q DGYLVRU\ VHUYLFHV SURMHFW LQ UHVSHFW RI ERLOHU FRQYHUVLRQ LQ 3lUQX ZDV LPSOHPHQWHG E\ -'�
JUXSSHQ $% �6(. ��� PLOOLRQ�� 7KH VXSSRUW ZDV DSSUHFLDWHG LQ 3lUQX EXW WKHUH ZHUH FHUWDLQ
FRRUGLQDWRU\ SUREOHPV ZLWK WKH PDLQ FRQVXOWDQW IURP 'HQPDUN�

7KH HQHUJ\ DGYLVHU FRQFOXGHV WKDW WKH SRVLWLYH HIIHFWV RI WKH SURJUDPPH DUH WKDW YLWDO SDUWV RI WKH
GLVWULFW KHDWLQJ V\VWHPV LQ 7DOOLQQ� 7DUWX DQG 3lUQX KDYH EHHQ UHKDELOLWDWHG� ,QHIIHFWLYH FRQWURO
V\VWHPV LQ GLVWULFW KHDWLQJ SODQWV KDYH EHHQ UHSODFHG ZLWK HIIHFWLYH V\VWHPV ZKLFK KDV UHVXOWHG LQ
VDYLQJV LQ KHDWLQJ DQG IXHO RI XS WR �� SHU FHQW ZKHUH PHDVXUHV KDYH EHHQ WDNHQ� %RLOHUV LQ 7DUWX
DQG LQ 3lUQX DQG LQ PDQ\ VPDOOHU SODFHV KDYH EHHQ FRQYHUWHG WR HQDEOH WKHP WR XVH ORFDO ELR�IXHOV
LQVWHDG RI RLO DQG JDV� ,I WKH SODQWV DUH XVHG LQ WKH ULJKW ZD\ WKLV ZLOO UHGXFH IXHO FRVWV� FRQWULEXWH WR
SURYLGLQJ MRE RSSRUWXQLWLHV� DQG PDNH WKH VXSSO\ RI KHDWLQJ PRUH VHFXUH� 2Q WKH RWKHU KDQG LW KDV
QRW EHHQ SRVVLEOH WR HVWDEOLVK DQ HIILFLHQW RUJDQLVDWLRQ IRU GLVWULFW KHDWLQJ DFWLYLWLHV LQ 7DUWX� $W
SUHVHQW WKH V\VWHP LV QRW EHLQJ UXQ DV HIILFLHQWO\ DV SRVVLEOH�

,Q SDUDOOHO ZLWK WKHVH DFWLYLWLHV 187(. KDV ILQDQFHG H[WHQVLYH SURMHFWV LQ WKH HQHUJ\ VHFWRU� 7KHVH
LQFOXGH VXSSRUW IRU WKH LQWURGXFWLRQ RI QHZ IXHOV DQG FUHGLWV IRU WKH UHEXLOGLQJ RI SURSHUWLHV IRU
HQHUJ\ VDYLQJ SXUSRVHV� ,Q SDUWLFXODU 187(. KDV ZRUNHG DW PXQLFLSDO OHYHO� ,W KDV EHHQ SRVVLEOH WR
HVWDEOLVK WKDW WKHUH KDV EHHQ D FHUWDLQ DPRXQW RI RYHUODSSLQJ EHWZHHQ 6LGD·V GHSDUWPHQW IRU &HQWUDO
DQG (DVWHUQ (XURSH DQG 187(.� 7KLV LV WDNHQ XS LQ D UHSRUW SXEOLVKHG LQ WKH VSULQJ RI �����

6LGD KDV DOVR VXSSRUWHG D VPDOO QXPEHU RI SURMHFWV RXWVLGH� EXW LQ OLQH ZLWK� WKH SURJUDPPH IRU
GLVWULFW KHDWLQJ UHKDELOLWDWLRQ� ,Q 7DUWX D SLORW SURMHFW LQ HQHUJ\ VDYLQJ KDV EHHQ LPSOHPHQWHG�
7KLV KDV FRYHUHG WZHOYH KRXVLQJ EORFNV� )9% KDYH VXSSOLHG WKH VHUYLFHV WR 7DUWX� 7KH FRVW KDV
DPRXQWHG WR 6(. �������� 6YHQVN %\JJOHGQLQJ $%� WRJHWKHU ZLWK -|JLRMD %XLOGLQJ 3K\VLFV
&RPSDQ\� KDV UHYLVHG EXLOGLQJ UHJXODWLRQV DQG VWDQGDUGV LQ UHVSHFW RI LQVXODWLRQ �6(.
��������� $FFRUGLQJ WR LQIRUPDWLRQ UHFHLYHG IURP WKH 0LQLVWU\ RI WKH (FRQRP\ WKLV ZRUN LV UHIOHFWHG
LQ WKH QHZ OHJLVODWLRQ� $W SUHVHQW D GHPRQVWUDWLRQ DQG LQIRUPDWLRQ SURMHFW LV EHLQJ SUHSDUHG LQ D
SURJUDPPH RI FRRSHUDWLRQ ZLWK 6WRFNKROP )DVWLJKHWNRQWRUV (QHUJL RFK 0LOM|E\Un DQG WKH 0LQLVWU\
RI WKH (FRQRP\�
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1R FRPSUHKHQVLYH LQWHUQDO HYDOXDWLRQ KDV EHHQ PDGH RI WKH VXSSRUW WR WKH HQHUJ\ VHFWRU LQ UHVSHFW
RI UHOHYDQFH� JRDO IXOILOPHQW DQG VXVWDLQDELOLW\� ,Q JHQHUDO LW FDQ EH VDLG WKDW HQHUJ\ LV RI FHQWUDO
LPSRUWDQFH IRU WKH FRXQWU\·V HFRQRP\� IRU WKH VRFLDO SHUVSHFWLYH DQG IRU WKH HQYLURQPHQWDO VLWXDWLRQ�
7KH RYHUDOO UHOHYDQFH FDQ WKHUHIRUH EH UHJDUGHG DV FRQVLGHUDEOH� 7KH GLIIHUHQW SURMHFW FRPSRQHQWV
FDQ DOVR EH DVVXPHG WR EH KLJKO\ UHOHYDQW LQ YLHZ RI WKH H[WHQVLYH SUHSDUDWRU\ ZRUN DQG WKH PDQ\
SDUWLHV ZKLFK KDYH EHHQ LQYROYHG� 2Q WKH RWKHU KDQG LW FDQ EH QRWHG WKDW WKH QHHG RI WKH 6ZHGLVK
FUHGLW GLPLQLVKHG GXULQJ WKH FRXUVH RI WKH SURJUDPPH RQ DFFRXQW RI WKH UHDVRQV JLYHQ DERYH� *RDO
IXOILOPHQW PRVW RIWHQ DSSHDUV WR EH KLJK 7KH RYHUDOO HIIHFWV KDYH EHHQ ILQDQFLDO VDYLQJV�
LPSURYHPHQWV WR WKH HQYLURQPHQW� LPSURYHPHQWV WR SURIHVVLRQDO VNLOOV DQG QHZ MRE RSSRUWXQLWLHV�
+RZHYHU� IRU SROLWLFDO DQG RWKHU UHDVRQV WKH H[SHFWHG UHVXOWV KDYH QRW EHHQ DFKLHYHG LQ 7DUWX� 6LQFH
WKH SURMHFW HQWDLOV ILQDQFLDO VDYLQJV IRU (VWRQLD DQG WKH WHFKQLFDO VXSSRUW KDV EHHQ VXSSOHPHQWHG
ZLWK SURJUDPPHV RI KXPDQ UHVRXUFH GHYHORSPHQW� WKH VXVWDLQDELOLW\ RI WKH SURJUDPPH VKRXOG EH
KLJK� 7KH SURMHFW LV DQ H[DPSOH RI 6ZHGLVK FRRSHUDWLRQ ZLWK RWKHU GRQRUV DQG FUHGLW LQVWLWXWLRQV� ,W
KDV WKHUHIRUH EHHQ SRVVLEOH WR SODFH WKH 6ZHGLVK SURMHFW LQ D ODUJHU FRQWH[W� $W WKH VDPH WLPH LW FDQ
EH VDLG WKDW FRRUGLQDWLRQ RI WKLV W\SH FDQ EH GHPDQGLQJ�

��� 6%(-%8-32 4638)'8-32

(VWRQLD KDV UHFHLYHG VXSSRUW LQ WKH DUHD RI UDGLDWLRQ SURWHFWLRQ� LQ WKH PDLQ IURP WKH 1DWLRQDO
,QVWLWXWH RI 5DGLDWLRQ 3URWHFWLRQ �66,�� 7KH PRVW LPSRUWDQW SURMHFW KDV EHHQ WR WDNH FDUH RI
UDGLRDFWLYH ZDVWH IURP WKH QXFOHDU VXEPDULQH EDVH LQ 3DOGLVNL �6(. ���� PLOOLRQ IRU WKH ILVFDO \HDUV
������������ JHQHUDO KXPDQ UHVRXUFH GHYHORSPHQW VXSSRUW IRU WKH UDGLDWLRQ SURWHFWLRQ RUJDQLVDWLRQ
LQ (VWRQLD �6(. ��� PLOOLRQ IRU WKH ILVFDO \HDUV ������������ DQG VXSSRUW IRU SUHSDUHGQHVV DQG HDUO\
ZDUQLQJ LQ FDVH RI DFFLGHQWV �VRPH 6(. � PLOOLRQ IRU WKH ILVFDO \HDUV ���������� LQ WKH IRUP RI
UHJLRQDO VXSSRUW�� 7KH SUREOHP RI VHFXULQJ WKH GDP ILOOHG ZLWK UDGLRDFWLYH ZDVWH� D UHVXOW RI WKH XVH
RI XUDQLXP LQ 6LOODPlH� KDV DWWUDFWHG JUHDWHU LQWHUHVW LQ UHFHQW \HDUV �VRPH 6(. ������� IRU WKH
ILVFDO \HDUV ������������ ,Q WRWDO XS WR DQG LQFOXGLQJ ����� (VWRQLD KDV UHFHLYHG 6(. �� PLOOLRQ LQ
GLUHFW ELODWHUDO UDGLDWLRQ SURWHFWLRQ VXSSRUW DQG DQ HVWLPDWHG 6(. � PLOOLRQ ZLWKLQ WKH IUDPHZRUN
RI UHJLRQDO SURMHFWV�

7KH 3DOGLVNL EDVH KDV XQGHUJRQH D FRPSUHKHQVLYH FOHDQLQJ XS RSHUDWLRQ DQG KDV EHHQ FRQYHUWHG
LQWR D PRGHUQ VWRUH IRU ORZ DQG PHGLXP DFWLYH ZDVWH� +RZHYHU D JUHDW GHDO RI ZRUN UHPDLQV WR EH
GRQH IRU ZKLFK WKH QHHG RI 6ZHGLVK VXSSRUW FDQ EH IRUHVHHQ� 7KH (VWRQLDQ RUJDQLVDWLRQ ZKLFK KDV
EHHQ EXLOW XS IRU WKH DFWLYLW\ KDV D KLJK OHYHO RI SURIHVVLRQDO H[SHUWLVH EXW VWLOO ODFNV VXIILFLHQW EUHDGWK
DQG H[SHULHQFH WR SURFHHG IXUWKHU ZLWK WKH ZRUN RQ WKHLU RZQ�

7KH ZRUN RI UHVWRULQJ WKH 6LOODPlH GDP QHDU 1DUYD ZKLFK FRQWDLQV ODUJH TXDQWLWLHV RI UDGLRDFWLYH
ZDVWH DV ZHOO DV SRLVRQRXV FKHPLFDOV KDV QRZ EHHQ VWDUWHG� 7KH GDP LV ORFDWHG YHU\ FORVH WR WKH *XOI
RI )LQODQG DQG LV EHLQJ ZHDNHQHG GXH WR HURVLRQV DW WKH ZDWHU OLQH� 7KHUH LV DOVR D ULVN RI OHDNDJH
LQWR WKH JURXQG ZDWHU�

7KH (VWRQLDQ 5DGLDWLRQ 3URWHFWLRQ &HQWUH LV VWLOO ZHDN DQG LV FXUUHQWO\ EHLQJ EXLOW XS� 0RGHUQ
OHJLVODWLRQ LQ WKH DUHD RI UDGLDWLRQ SURWHFWLRQ KDV EHHQ SURGXFHG ZLWK 6ZHGLVK OHJLVODWLRQ DV D PRGHO�
:RUN LV EHLQJ GRQH RQ SURGXFLQJ PRUH GHWDLOHG UHJXODWLRQV IRU WKH DSSOLFDWLRQ RI WKH OHJLVODWLRQ�
7KH 6ZHGLVK VXSSRUW KDV EHHQ YHU\ LPSRUWDQW DQG 66, LV REYLRXVO\ WKH PRVW LPSRUWDQW SDUWQHU LQ
FRRSHUDWLRQ� )XUWKHU FRRSHUDWLRQ ZLWK 66, LV LPSRUWDQW�

7KH RUJDQLVDWLRQ WR LPSURYH WKH VWDWH RI SUHSDUHGQHVV LV DOVR EHLQJ EXLOW XS� *RRG FRQWDFWV ZLWK 66,
KDYH EHHQ HVWDEOLVKHG DQG WKH PRVW LPSRUWDQW HTXLSPHQW LV QRZ LQ SODFH LQ (VWRQLD GXH WR 6ZHGLVK
�DQG 'DQLVK� VXSSRUW� ,W LV FRQVLGHUHG WR EH MRLQW 6ZHGLVK�(VWRQLDQ LQWHUHVW WKDW WKH SURJUDPPH
FRQWLQXHV DQG WKDW WKH RUJDQLVDWLRQ DQG HTXLSPHQW LV JLYHQ WKH ILQLVKLQJ WRXFKHV DQG LV UHJXODUO\
WHVWHG LQ (VWRQLDQ H[HUFLVHV DQG MRLQW H[HUFLVHV�
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7KH IROORZLQJ FRQWDLQV D GLVFXVVLRQ RI WKH VLJQLILFDQFH RI WKH 6ZHGLVK VXSSRUW IRU GHYHORSPHQW LQ
(VWRQLD LQ WKH OLJKW RI WKH UHVXOWV RI VXSSRUW WR (VWRQLD GXULQJ WKH SHULRG ������� WR ���� SUHVHQWHG
DERYH� 7KH SRLQW RI GHSDUWXUH RI WKH GLVFXVVLRQ LV WKH FRXQWU\ VWUDWHJ\ IRU FRRSHUDWLRQ DSSURYHG E\
WKH *RYHUQPHQW LQ 0DUFK �����

7KH EDFNJURXQG WR WKH DVVHVVPHQWV LQFOXGHV WKH FORVH YLFLQLW\ RI (VWRQLD WR 6ZHGHQ LQ VHYHUDO
UHVSHFWV � JHRJUDSKLFDO� FXOWXUDO� SROLWLFDO� KLVWRULFDO� 7KHUH KDV DOVR EHHQ D VWURQJ LQWHUHVW LQ (VWRQLD
RQ WKH SDUW RI JRYHUQPHQW DJHQFLHV� FRPSDQLHV DQG RUJDQLVDWLRQV LQ 6ZHGHQ� 'XULQJ WKH SHULRG
XQGHU UHYLHZ WKH FRXQWU\ KDV DOVR H[SHULHQFHG UDSLG GHYHORSPHQW DQG HFRQRPLF JURZWK LQ ZKLFK�
DPRQJ RWKHU WKLQJV� VHULRXV OHYHOV RI XQHPSOR\PHQW ZHUH UHSODFHG E\ D VKRUWDJH RI PDQSRZHU� DW
OHDVW ORFDOO\� ,W VKRXOG WKHUHIRUH EH SRVVLEOH WR PDNH FRQVLGHUDEOH GHPDQGV RQ WKH SURJUDPPH RI
FRRSHUDWLRQ DQG WR H[SHFW JRRG UHVXOWV IURP LW�

+RZHYHU WKH FRPPHQWV LQ WKH LQWURGXFWLRQ WR WKLV UHSRUW VKRXOG DOVR EH ERUQH LQ PLQG� WKH
FRPPHQWV ZKLFK FRQFHUQHG WKH ULVN RI UHFHLYLQJ IDU WRR SRVLWLYH UHVSRQVHV IURP FHUWDLQ SHUVRQV
LQWHUYLHZHG RQ WKH SURJUDPPHV LPSOHPHQWHG�

��� 6)0):%2')

$V PHQWLRQHG DERYH DQ DVVHVVPHQW LV PDGH KHUH RI WKH UHOHYDQFH RI WKH 6ZHGLVK SURMHFWV� SDUWO\ RQ
WKH DJJUHJDWH OHYHO LQ UHODWLRQ WR WKH RYHUDOO REMHFWLYHV RI 6ZHGLVK FRRSHUDWLRQ� DQG SDUWO\ ZKDW FDQ
EH FDOOHG WKH (8 OHYHO� ,W VKRXOG DOVR EH UHPHPEHUHG WKDW WKH EDVLF GDWD IRU WKH UHVXOWV DQDO\VLV YDULHV
FRQVLGHUDEO\ EHWZHHQ GLIIHUHQW SURMHFWV�

$W WKH VDPH WLPH DV WKH PDMRULW\ RI WKH LQGLYLGXDO SURMHFWV PXVW EH DVVHVVHG DV DFFHSWDEO\ UHOHYDQW RU
KLJKO\ UHOHYDQW� ZLWK FHUWDLQ YDULDWLRQV� WKH LPSUHVVLRQ RI GHYHORSPHQW FRRSHUDWLRQ DW WKH DJJUHJDWH
OHYHO LV PL[HG� &HUWDLQ VHFWRUV RU SURJUDPPH DUH PRUH UHOHYDQW IRU WKH UHIRUP SURFHVV DQG�RU WKH
WUDQVLWLRQ WR D PDUNHW HFRQRP\ DQG GHPRFUDF\ WKDQ RWKHUV� DQG WKHLU UHOHYDQFH DOVR YDULHV RYHU
WLPH� ,Q FRQVLGHUDWLRQ RI WKH RQJRLQJ DQG SUHYLRXV SURFHVV RI GHYHORSPHQW LQ WKH FRXQWU\ LW ZRXOG
DSSHDU WKDW� IRU H[DPSOH� FRRSHUDWLRQ LQ WKH ILHOG RI VHFXULW\ ZDV RI XQXVXDOO\ JUHDW UHOHYDQFH IRU
(VWRQLD·V LQGHSHQGHQFH GXULQJ WKH HDUO\ SDUW RI WKH ����V� 6LQFH WKH PLGGOH RI WKH GHFDGH LWV
UHOHYDQFH KDV GLPLQLVKHG VRPHZKDW� EXW LV VWLOO FRQVLGHUDEOH�

$W WKH VDPH WLPH WKH PDMRULW\ RI WKH SURMHFWV DUH UHOHYDQW LQ UHVSHFW RI PRUH WKDQ RQH REMHFWLYH RI
6ZHGLVK GHYHORSPHQW FRRSHUDWLRQ� 7KH SURMHFWV ZKLFK KDYH EHHQ JURXSHG XQGHU WKH GHPRFUDF\
REMHFWLYH LQ WKLV UHSRUW DSSHDU WR KDYH VRPHZKDW ZHDNHU OLQNV WR WKHLU REMHFWLYH WKDQ WKH SURMHFWV
OLQNHG WR XQGHU WKH RWKHU REMHFWLYHV� :LWK WKH H[FHSWLRQ RI VXSSRUW WR WKH OHJDO V\VWHP DQG HTXDOLW\�
WKH SURMHFWV KDYH D EURDG IRFXV ZLWK D EHDULQJ RQ VHYHUDO JRDOV DQG RQ FRRSHUDWLRQ EHWZHHQ (VWRQLD
DQG 6ZHGHQ LWVHOI� 1*2 FRRSHUDWLRQ� WKH SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ� WKH FRXQWU\
DGPLQLVWUDWLRQ ERDUG SURJUDPPH DQG VXSSRUW YLD WKH 6ZHGLVK ,QVWLWXWH DOO DUH RI JUHDW VLJQLILFDQFH
IRU ORQJ�WHUP UHODWLRQV EHWZHHQ WKH WZR FRXQWULHV� DQ LPSRUWDQW HIIHFW ZKLFK� KRZHYHU� GRHV QRW
FRUUHVSRQG WR DQ H[SOLFLW JRDO LQ WKH FRXQWU\ VWUDWHJ\� $W WKH VDPH WLPH WKH\ GR QRW DOO KDYH D FOHDU
OLQN WR WKH GHPRFUDF\ JRDO� +RZHYHU� LQ WKH FDVH RI VXSSRUW WR WKH OHJDO V\VWHP DQG HTXDOLW\ D PRUH
GLUHFW OLQN WR WKH GHPRFUDF\ JRDO FDQ EH REVHUYHG ZKLFK VKRXOG KDYH PRWLYDWHG JUHDWHU HIIRUWV LQ
WKHVH ILHOGV�

(YHQ WKH SURMHFWV LQ WKH ILHOG RI WKH HFRQRP\ DQG SXEOLF DGPLQLVWUDWLRQ KDYH� LQ VHYHUDO FDVHV� HIIHFWV
RI UHOHYDQFH IRU PRUH WKDQ RQH REMHFWLYH� 7KLV DSSOLHV SDUWLFXODUO\ LQ WKH DUHDV RI WUDQVSRUW DQG
FRPPXQLFDWLRQV� WKH VRFLDO VHFWRUV DQG WKH SXEOLF DGPLQLVWUDWLRQ LWVHOI� 2WKHU DUHDV� IRU H[DPSOH WKH
SULPDU\ VHFWRU� EDQNLQJ DQG ILQDQFH� DV ZHOO DV WUDQVSRUW DQG FRPPXQLFDWLRQV KDYH D PRUH VSHFLILF
UHOHYDQFH IRU WKH SURFHVV RI HFRQRPLF WUDQVLWLRQ� ,W PXVW EH VWDWHG WKDW DOO VHFWRUV RU DUHDV SUHVHQWHG
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XQGHU WKLV KHDGLQJ DUH KLJKO\ UHOHYDQW IRU HFRQRPLF WUDQVLWLRQ� ,I WKH ULGHU WR WKH REMHFWLYH � WKDW
HFRQRPLF WUDQVLWLRQ VKDOO EH VRFLDOO\ VXVWDLQDEOH � LV DOVR DSSOLHG� WKH DVVHVVPHQW µKLJKO\ UHOHYDQWµ
DSSOLHV WKHQ LQ WKH ILUVW SODFH WR WKH SURMHFWV LQ WKH FHQWUDO DGPLQLVWUDWLRQ DQG LQ VRFLDO VHFWRUV�

:KHUH HQYLURQPHQWDO DQG HQHUJ\ SURMHFWV DUH FRQFHUQHG� D PRUH FOHDU�FXW OLQN WR WKHLU JRDO FDQ EH
HVWDEOLVKHG� $OO SURMHFWV DUH DVVHVVHG WR EH KLJKO\ UHOHYDQW IRU WKH VWLSXODWHG REMHFWLYH RI VXSSRUWLQJ
HQYLURQPHQWDOO\ VXVWDLQDEOH GHYHORSPHQW�

$Q RYHUDOO DVVHVVPHQW RI UHOHYDQFH DW WKLV OHYHO RI REMHFWLYHV KDV WKH RXWFRPH WKDW DOO SURJUDPPHV
DQG VHFWRUV FRQFHUQHG� GXULQJ WKH SHULRG RI WKH UHYLHZ� DUH RI UHOHYDQFH IRU WKH REMHFWLYH WKH\ DUH
OLQNHG WR� ZKLOH UHOHYDQFH LV SDUWLFXODUO\ JUHDW LQ UHVSHFW RI VHFXULW\ FRRSHUDWLRQ� WKH FHQWUDO
DGPLQLVWUDWLRQ� WKH VRFLDO VHFWRUV DQG HQYLURQPHQWDO FRRSHUDWLRQ�

,Q WKH FDVH RI (VWRQLD WKHUH LV DOVR� DV ZDV PHQWLRQHG DERYH� UHDVRQ WR WU\ WR DVVHVV WKH H[WHQW WR
ZKLFK WKH 6ZHGLVK VXSSRUW KDV DOVR VXFFHHGHG LQ WDNLQJ WKH (8 SUREOHP LQWR FRQVLGHUDWLRQ� 7KLV
TXHVWLRQ EHFDPH KLJKO\ WRSLFDO LQ ���� GXH WR WKH &RPPLVVLRQ·V SRVLWLYH UHVSRQVH WR WKH (VWRQLDQ
DSSOLFDWLRQ IRU PHPEHUVKLS� &HUWDLQ 6ZHGLVK SURMHFWV KDYH IRFXVHG GLUHFWO\ RQ SUHSDULQJ WKH
FRXQWU\� RU DVVLVWLQJ LW LQ VRPH RWKHU ZD\� LQ LWV HIIRUWV WR EHFRPH D PHPEHU RI WKH (8� 7KLV LQFOXGHV
WKH WUDLQLQJ RI RIILFLDOV LQ WKH 0LQLVWU\ RI $JULFXOWXUH DQG WKH WZR SURMHFWV LQ WKH 6WDWH &KDQFHOOHU\�
7KHVH WKUHH SURMHFWV LQ SDUWLFXODU� EXW DOVR SDUWV RI WKH VXSSRUW IRU VHFXULW\� OHJDO VXSSRUW� SXEOLF
DGPLQLVWUDWLRQ VXSSRUW DQG WKH SURMHFWV LQ WKH DUHDV RI LQIUDVWUXFWXUH� ODQG UHIRUP DQG WKH
HQYLURQPHQW DUH DVVHVVHG� ZLWKLQ WKH IUDPHZRUN RI WKLV UHVXOWV DQDO\VLV� WR KDYH DQ H[WUD GLPHQVLRQ
RI UHOHYDQFH�

7KH RYHUDOO DVVHVVPHQW RI WKH UHOHYDQFH RI FRRSHUDWLRQ DW WKH WZR GLIIHUHQW OHYHOV LV WKXV FOHDUO\
SRVLWLYH� &RRSHUDWLRQ LV UHOHYDQW� VRPHWLPHV KLJKO\ UHOHYDQW� 7KH SURJUDPPH RI FRRSHUDWLRQ �
SRVVLEO\ ZLWK WKH H[FHSWLRQ RI VRPH RI WKH 6,·V SURMHFWV � OLHV ZHOO LQ OLQH ZLWK WKH REMHFWLYHV� HYHQ LI
WKH REMHFWLYHV RIWHQ DSSHDU WR KDYH WKH IXQFWLRQ RI VHWWLQJ OLPLWV UDWKHU WKDQ DFWLYHO\ JRYHUQLQJ WKH
SURJUDPPHV� ,W VKRXOG EH QRWHG WKDW WKH OLPLWV ZKLFK WKH REMHFWLYHV VHW XS DUH ZLGH DQG FDQ LQFOXGH
D ZLGH VSHFWUXP RI DFWLYLWLHV�

7KH DVVHVVPHQW DOVR LQFOXGHV WKH TXHVWLRQ RI ZKDW KDV QRW EHHQ GRQH� :LWK WKH SRLQW RI GHSDUWXUH LQ
WKH FRXQWU\ VWUDWHJ\ IRU FRRSHUDWLRQ LW FDQ EH VWDWHG WKDW FHUWDLQ REMHFWLYHV KDYH QRW EHHQ IXOILOOHG DV
ZHOO DV RWKHUV� +HUH WKH WZR DPELWLRQV WKDW FRRSHUDWLRQ VKDOO EH H[WHQGHG LQ WKH VRFLDO VHFWRUV DQG EH
SHUPHDWHG E\ D SHUVSHFWLYH RI HTXDOLW\ KDYH FOHDUO\ QRW \HW EHHQ UHDOLVHG WR WKH H[WHQW LQWHQGHG� )RU
H[DPSOH FHUWDLQ SURMHFW SURSRVDOV KDYH EHHQ FRQVLGHUHG ZLWKLQ 6LGD QRW WR KDYH DQ HIIHFW RQ HTXDOLW\
LQ WKH FRXQWU\� )URP WKH RXWVLGH WKLV DSSHDUV WR EH GLIILFXOW WR XQGHUVWDQG LQ WKH OLJKW RI WKH VLWXDWLRQ
DQG GHYHORSPHQWV LQ WKH FRXQWU\�

+HUH WKH PDWHULDO LQGLFDWHV� DPRQJ RWKHU WKLQJV� D FRQQHFWLRQ ZLWK KRZ DFWLYHO\ 6LGD DFWV WR JLYH
SURPLQHQFH WR FHUWDLQ JRDOV RU DUHDV LQ WKH GLDORJXH ZLWK WKH (VWRQLD SDUWLHV FRQFHUQHG� 6LGD
DSSHDUV WR KDYH EHHQ OHVV IRUFHIXO LQ WKH WZR DUHDV PHQWLRQHG EXW KDV D UHODWLYHO\ VWURQJ SUHVHQFH LQ�
IRU H[DPSOH WKH HQHUJ\ DQG HQYLURQPHQWDO ILHOGV� $ VWURQJHU 6LGD HQJDJHPHQW ZRXOG SUREDEO\ KDYH
UHVXOWHG LQ PRUH H[WHQVLYH HTXDOLW\�RULHQWHG RU VRFLDOO\�RULHQWHG DFWLYLWLHV� ,Q WKLV UHVSHFW� LQ WKH
HYDOXDWLRQ RI VHFXULW\ FRRSHUDWLRQ� WKH REVHUYDWLRQ PDGH RQ WKH DEVHQFH RI DQ DOO�HQFRPSDVVLQJ
PDQDJHPHQW DQG FRQWURO IUDPHZRUN IRU WKH SURJUDPPH� FI VHFWLRQ � DERYH� KDV D FHUWDLQ UHOHYDQFH�
7KH XVH RI WKLV W\SH RI SURJUDPPH IUDPHZRUN� VXSSOHPHQWHG ZLWK VHFWRU SURJUDPPLQJ ZKHUH
DSSURSULDWH� KDG SUREDEO\ UHVXOWHG LQ D VWURQJHU HQJDJHPHQW� IRU H[DPSOH LQ WKH ZRUN RI WKH
(VWRQLDQ 0LQLVWU\ RI 6RFLDO $IIDLUV�

7KH HDUOLHU� DW OHDVW SDUWLDOO\� VXSSO\�VLGH RULHQWDWLRQ RI FRRSHUDWLRQ DW SURMHFW OHYHO DSSHDUV WR KDYH
GLPLQLVKHG� HYHQ LI FHUWDLQ H[DPSOHV FDQ VWLOO EH VHHQ� 7KH PDLQ UHDVRQ IRU WKH VWURQJHU GHPDQG �
VLGH RULHQWDWLRQ LV SUREDEO\ WKH JURZLQJ GHJUHH RI H[SHUWLVH RQ WKH (VWRQLDQ VLGH ERWK LQ UHVSHFW RI LWV
RZQ SULRULWLHV DQG LQ WHUPV RI ODQJXDJH VNLOOV DQG QHJRWLDWLRQ H[SHULHQFH�
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,Q FRQQHFWLRQ ZLWK WKH GLVFXVVLRQ RQ UHOHYDQFH� WZR PRUH FKDUDFWHULVWLFV RI WKH SURJUDPPH RI
FRRSHUDWLRQ ZLWK (VWRQLD VKRXOG EH QRWHG� 7KH ILUVW LV WKDW 6ZHGLVK VXSSRUW WR (VWRQLD LV UHOHYDQW LQ
UHODWLRQ WR WKH 6ZHGLVK UHVRXUFH EDVH� L H LW JLYHV SULRULW\ WR DUHDV LQ ZKLFK 6ZHGHQ KDV D
FRPSDUDWLYH DGYDQWDJH LQ RQH ZD\ RU DQRWKHU� 7KH RWKHU LV WKDW QR GLVWXUELQJ FDVHV RI GXSOLFDWLRQ RI
HIIRUW KDYH HPHUJHG LQ WKLV UHVXOWV DQDO\VLV� ,Q FHUWDLQ FDVHV GLIIHUHQW GRQRUV· H[SHULHQFH LV SUHVHQWHG�
EXW WKLV W\SH RI SURFHGXUH VKRXOG EH LQ WKH LQWHUHVW RI WKH UHFLSLHQW FRXQWU\ DV D PHWKRG RI FUHDWLQJ
WKH SRVVLELOLW\ WR PDNH FRPSDULVRQV DQG FKRLFHV�

��� +3%0 *90*-01)28

7KH PDMRULW\ RI WKH SURMHFWV GHVFULEHG DERYH KDYH EHHQ LPSOHPHQWHG UHFHQWO\� ,Q VHYHUDO FDVHV WKH\
DUH VWLOO LQ SURJUHVV� 7KHUHIRUH LQ PDQ\ FDVHV RQO\ WKH LPPHGLDWH UHVXOWV FDQ EH FRPPHQWHG RQ� LQ
RWKHU FDVHV QR UHVXOWV KDYH \HW EHHQ SUHVHQWHG�

,Q WKRVH FDVHV LQ ZKLFK DVVHVVPHQWV FDQ EH PDGH� JRDO IXOILOPHQW LQ WHUPV RI SURMHFW JRDOV DSSHDUV�
ZLWKRXW H[FHSWLRQ� WR EH JRRG RU DFFHSWDEOH� 3URMHFW JRDOV ZKLFK DUH QRW IXOILOOHG DW DOO PXVW EH WKH
H[FHSWLRQ � WKHUH LV QR VXFK SURMHFW LQ WKLV SURJUDPPH� 2Q WKH RWKHU KDQG WKHUH DUH VHYHUDO SURMHFWV
LQ ZKLFK LQGLYLGXDO FRPSRQHQWV DUH VWLOO RXWVWDQGLQJ� 7KLV FDQ SDUWO\ EH H[SODLQHG E\ WKH VKRUW
REVHUYDWLRQ SHULRG�

7KH FRVW RI DFKLHYLQJ JRDOV LV UHODWLYHO\ ORZ� 2QH RI WKH UHDVRQV IRU WKH KLJK DYHUDJH OHYHOV RI FRVW�
HIILFLHQF\ � QRW OHDVW LQ FRPSDULVRQ ZLWK VXSSRUW WR GHYHORSLQJ FRXQWULHV � LV WKH ODUJH SURSRUWLRQ RI
YROXQWDU\ ZRUN� DV ZHOO DV WKH IDFW WKDW 6ZHGHV DUH SHUPLWWHG WR SDUWLFLSDWH LQ SURJUDPPHV RI
FRRSHUDWLRQ ZLWK (VWRQLD GXULQJ SDLG ZRUNLQJ KRXUV� +RZHYHU RQ WKLV SRLQW WKH UHVXOWV DQDO\VLV FDQ
VWDWH WKDW WKHUH LV D FHUWDLQ H[KDXVWLRQ� D VOLJKW GHFOLQH LQ HQWKXVLDVP RQ WKH 6ZHGLVK VLGH� ZKLFK
FDUULHV WKH ULVN LQ WKH ORQJ WHUP WKDW FRRSHUDWLRQ ZLOO EH UHGXFHG WR D JUHDW H[WHQW WR FRPPHUFLDO
WHUPV DQG PDUNHW�EDVHG VROXWLRQV� 7KH KLJK GHJUHH RI FRVW�HIILFLHQF\ LV FOHDUO\ DOVR GXH WR WKH
FORVHQHVV DQG VLPLODULWLHV EHWZHHQ WKH WZR FRXQWULHV DQG WKDW WKH (VWRQLDQ SDUWQHUV LQ FRRSHUDWLRQ
DUH DFWLYH DQG HIILFLHQW�

��� 8,) -140)1)28%8-32 3* 8,) 463+6%11) 3* '334)6%8-32

7KH PDLQ SDUW RI WKH SURJUDPPH RI FRRSHUDWLRQ KDV EHHQ LPSOHPHQWHG EHWZHHQ 6ZHGLVK DQG
(VWRQLDQ DJHQFLHV RU RWKHU SDUWLHV LQ WKH SXEOLF VHFWRU� ,Q HDUOLHU HYDOXDWLRQV LW KDV EHHQ VWDWHG WKDW
6ZHGLVK DJHQFLHV KDYH ODFNHG UHTXLVLWH VNLOOV LQ GHYHORSPHQW FRRSHUDWLRQ ZRUN� D SKHQRPHQRQ WKDW
KDV QRW OHDVW EHHQ YLVLEOH LQ D ODFN RI XQGHUVWDQGLQJ RI WKH SRVVLELOLWLHV WR VXSSRUW WKH UHIRUP DQG
WUDQVLWLRQ SURFHVV LQ DQ HIIHFWLYH DQG HIILFLHQW ZD\� 7R VRPH H[WHQW WKLV LPSUHVVLRQ LV VWLOO YDOLG� EXW
WKH PDLQ LPSUHVVLRQ WRGD\ LV WKDW WKHUH LV DQ LPSURYHPHQW LQ WKH VNLOOV� ,Q FDVHV LQ ZKLFK GHILFLHQFLHV
LQ WKH UHTXLVLWH VNLOOV VWLOO FDQ EH QRWHG� WKHUH LV LQ JHQHUDO D FRQQHFWLRQ WR � DQG DQ H[SODQDWLRQ LQ �
WKH ODFN RI FRQWLQXLW\ RQ WKH 6ZHGLVK VLGH� 7KH H[SODQDWLRQ IRU WKH LPSURYHPHQW LQ WKH OHYHOV RI VNLOO
LQ GHYHORSPHQW FRRSHUDWLRQ ZRUN LQ WKH SDUWLHV FRQFHUQHG FDQ DOVR EH IRXQG LQ WKH IDFW WKDW WKH
6ZHGLVK UHVRXUFH EDVH� DQG RUJDQLVDWLRQV LQ 6ZHGHQ� KDYH QRZ SDUWLFLSDWHG IRU VHYHUDO \HDUV LQ
GLIIHUHQW W\SHV RI FRRSHUDWLRQ DFURVV WKH %DOWLF 6HD� 7KLV KDV DOVR FUHDWHG D FHUWDLQ DPRXQW RI
GHYHORSPHQW FRRSHUDWLRQ H[SHUWLVH WKHUH�

$PRQJ WKH VKRUWFRPLQJV ZKLFK DUH VWLOO WKH VXEMHFW RI FRPPHQW � FI WKH DERYH�PHQWLRQHG HYDOXDWLRQ
RI 1*2 FRRSHUDWLRQ � FDQ EH PHQWLRQHG SUHFLVLRQ DQG UHDOLVP LQ UHVSHFW RI REMHFWLYHV DQG WLPH
IUDPHV IRU DJUHHG SURMHFWV� $ FHUWDLQ DPRXQW RI RYHU�RSWLPLVP FDQ EH QRWHG LQ UHVSHFW RI KRZ
UDSLGO\ WKH SURMHFW VKDOO DFKLHYH D UHVXOW DQG KRZ PXFK WKH SURMHFW VKDOO DWWDLQ� ,Q WKLV FRQQHFWLRQ LW
FDQ DOVR EH QRWHG WKDW WKHUH LV RIWHQ D FOHDU QHHG WR UHYLHZ DQG DGMXVW JRDOV DQG IXQGV LQ WKH OLJKW RI
WKH UDSLG GHYHORSPHQWV LQ WKH FRXQWU\� +RZHYHU� WR GHILQH LQ DGYDQFH GHVLUDEOH ILQDO SRLQWV LQ WLPH
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DQG WKH GHVLUDEOH VWDWH RI DIIDLUV DW WKH FRQFOXVLRQ RI SURMHFWV FDQ QHYHUWKHOHVV EH RI JUHDW YDOXH IRU
WKH HIILFLHQW XVH RI UHVRXUFHV� $W WKH VDPH WLPH LW VKRXOG EH XQGHUOLQHG WKDW UHSRUWV RQ JRDO IXOILOPHQW
LQ SURJUDPPHV RI FRRSHUDWLRQ ZLWK (VWRQLD� QRW OHDVW LQ WHUPV RI PHDVXUDEOH JRDOV DQG LQGLFDWRUV
VWLSXODWHG LQ DGYDQFH� DUH LQ JHQHUDO LQDGHTXDWH�

7KH GLVFXVVLRQ RQ WKH LPSOHPHQWDWLRQ RI SURMHFWV DOVR LQFOXGHV WKH IDFW WKDW UHTXHVWV IRU 6ZHGLVK
VXSSRUW DUH FKDQQHOOHG YLD� DQG H[DPLQHG E\� DQ (VWRQLDQ LQWHU�PLQLVWHULDO FRPPLWWHH EDVHG LQ WKH
0LQLVWU\ RI )LQDQFH ZKLFK� LQ FRPSDULVRQ ZLWK RWKHU GRQRUV� JLYHV WKH 6ZHGLVK SURJUDPPHV
YDOXDEOH DGGLWLRQDO VXSSRUW DQG DVVXUHV WKH UHOHYDQFH RI SURJUDPPHV RQ WKH EDVLV RI WKH (VWRQLDQ
JRYHUQPHQW·V RZQ REMHFWLYHV�

��� )**)'87 %2( 7978%-2%&-0-8=

$VVHVVPHQWV RI WKH HIIHFWV DQG VXVWDLQDELOLW\ RI FRRSHUDWLRQ DW WKH SURMHFW OHYHO KDYH EHHQ PDGH LQ
HDFK VHFWLRQ DERYH� $V ZDV DOVR SRLQWHG RXW LQ WKH HYDOXDWLRQ RI FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ
(XURSH LQ ����� µ'HYHORSLQJ FRRSHUDWLRQ EHWZHHQ QHLJKERXULQJ FRXQWULHVµ� WKH VWHS IURP SURMHFW
OHYHO WR WKH IRXU RYHUDOO REMHFWLYHV RI FRRSHUDWLRQ LV WRR JUHDW WR PDNH SRVVLEOH DQ DVVHVVPHQW RI WKDW
OHYHO LQ RWKHU WHUPV WKDQ WKDW FRRSHUDWLRQ KDV FRQWULEXWHG WR WKH SRVLWLYH GHYHORSPHQW LQ WKH
FRXQWU\� %XW HYHQ ZLWK WKDW UHVHUYDWLRQ LW LV TXLWH SRVVLEOH WR VWDWH WKDW FRRSHUDWLRQ KDV SURYLGHG D
FOHDU FRQWULEXWLRQ WR WKH GHYHORSPHQW H[SHULHQFHG E\ (VWRQLD GXULQJ WKH SHULRG XQGHU UHYLHZ� $V
PHQWLRQHG DERYH� LQ VHYHUDO FDVHV UHSUHVHQWDWLYHV RI (VWRQLDQ DJHQFLHV KDYH GHVFULEHG 6ZHGLVK
VXSSRUW DV EHLQJ RI FUXFLDO LPSRUWDQFH IRU WKH GHYHORSPHQW ZKLFK KDV WDNHQ SODFH�

'LVFXVVLRQV RI VXVWDLQDELOLW\ KDYH DQRWKHU FKDUDFWHU LQ (VWRQLD WKDQ LQ FRRSHUDWLRQ ZLWK GHYHORSLQJ
FRXQWULHV� ,Q WKH FDVH RI GHYHORSLQJ FRXQWULHV� GHPDQGV DUH PDGH WKDW HIIHFWV DFKLHYHG VKDOO EH
SHUPDQHQW DQG XVHIXO HYHQ DIWHU D VXLWDEOH QXPEHU RI \HDUV� ZKLOH GHYHORSPHQW LQ (VWRQLD SURFHHGV
DW VXFK D UDSLG SDFH WKDW HYHQ VXVWDLQDEOH HIIHFWV DUH RYHUWDNHQ E\ WLPH� 7KH UHOHYDQW TXHVWLRQ LQ WKH
GLVFXVVLRQ RI VXVWDLQDELOLW\ LQ WKLV FRQWH[W LV ZKHWKHU WKH HIIHFWV DFKLHYHG IXQFWLRQ DV LQWHQGHG LQ WKH
SURFHVV RI DGMXVWPHQW� L H FDQ EH XVHG WR HQDEOH WKH UHFLSLHQWV RI WKH SURMHFWV WR SURFHHG IXUWKHU� WR
EXLOG IXUWKHU� LQ GLIIHUHQW ZD\V� 7KH PDLQ LPSUHVVLRQ JDLQHG LQ WKLV UHVXOWV DQDO\VLV LV WKDW WKLV LV WKH
FDVH� 2QH H[FHSWLRQ FDQ EH WKH ODERXU PDUNHW SURJUDPPHV LQ ZKLFK DV PHQWLRQHG DERYH�
GHYHORSPHQWV WDNLQJ SODFH LQ WKH FRXQWU\ OHIW WKH 6ZHGLVK VXSSO\�VLGH RULHQWDWLRQ LQ WKHLU ZDNH
UHODWLYHO\ UDSLGO\�

$W WKH VDPH WLPH LW PXVW EH VWDWHG WKDW VXVWDLQDELOLW\ LQ WKH WUDGLWLRQDO VHQVH RI WKH WHUP LV KLJK � WKH
WUHDWPHQW SODQWV IXQFWLRQ DQG WKH VPDOO FRPSDQLHV GR EXVLQHVV� $ VWURQJ FRQWULEXWLRQ WR WKLV SRVLWLYH
HIIHFW FDQ EH IRXQG RQ WKH (VWRQLDQ VLGH ZKLFK LV FKDUDFWHULVHG E\ KLJK OHYHOV RI SURIHVVLRQDO VNLOOV
DQG JRRG SURVSHFWV� LQFOXGLQJ FHUWDLQ ILQDQFLDO UHVRXUFHV� RI PDNLQJ WKH EHVW XVH RI WKH 6ZHGLVK
SURMHFWV�

��� '32'097-327

7KH PDLQ LPSUHVVLRQ RI 6ZHGLVK FRRSHUDWLRQ ZLWK (VWRQLD LV� DV KDV HPHUJHG DERYH� FOHDUO\ SRVLWLYH�
2QO\ RQH RYHUDOO REMHFWLRQ KDV EHHQ SXW IRUZDUG LQ WKLV UHSRUW� WKDW FRQFHUQLQJ WKH OLPLWHG DPRXQW
RI HQJDJHPHQW LQ WKH VRFLDO VHFWRUV DQG HTXDOLW\� ,W FDQ DOVR EH TXHVWLRQHG ZKHWKHU DW OHDVW SDUWV RI
6,·V VXSSRUW WR LQIRUPDWLRQ� FXOWXUDO DQG HGXFDWLRQDO FRRSHUDWLRQ VKRXOG EH LQFOXGHG XQGHU WKH
DSSURSULDWLRQ� 7KH FULWLFLVP LV WKHUHIRUH PLOG� %XW WKHUH LV DOVR UHDVRQ WR H[SHFW SRVLWLYH UHVXOWV�
SDUWLFXODUO\ LQ YLHZ RI WKH EDFNJURXQG IDFWRUV ZKLFK ZHUH PHQWLRQHG LQ WKH LQWURGXFWLRQ WR WKLV
VHFWLRQ� $W WKH VDPH WLPH D QXPEHU RI OHVVRQV OHDUQHG DW SURMHFW OHYHO KDYH EHHQ UHSRUWHG RQ DERYH
ZKLFK FDQ EH RI XVH LQ SURJUDPPHV RI FRRSHUDWLRQ LQ WKH IXWXUH� 2QH REVHUYDWLRQ DW WKLV OHYHO� ZKLFK
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DSSHDUV WR EH JHQHUDOO\ DSSOLFDEOH� LV WKDW ZKHUH WKH UHVXOWV KDYH QRW EHHQ DV LQWHQGHG� WKH UHDVRQV
IRU WKLV KDYH RIWHQ EHHQ LQ GHILFLHQFLHV LQ WKH SUH�VWXGLHV DQG LQ WKH UHDOLVP RI WKH XQGHUWDNLQJV
PDGH�

)URP WKH UHVXOWV DQDO\VLV SHUVSHFWLYH LW FDQ EH VWDWHG WKDW WKH UDSLG GHYHORSPHQWV LQ WKH FRXQWU\ KDYH
JLYHQ WKH 6ZHGLVK SDUWLFLSDQWV� LQFOXGLQJ 6LGD� WKH QHHG WR GHYHORS WR QHZ IRUPV RI FRRSHUDWLRQ DQG
UHODWLRQV� 1HZ GHPDQGV IRU D PRUH PXWXDO IRUP RI FRRSHUDWLRQ KDYH EHHQ PDGH IURP VHYHUDO
TXDUWHUV RQ WKH (VWRQLDQ VLGH LQFOXGLQJ D JUHDWHU DPRXQW RI JLYH DQG WDNH LQ WKH SURJUDPPHV RI
FRRSHUDWLRQ DQG D JUHDWHU DPRXQW RI PRUH KLJKO\ TXDOLILHG SDUWLFLSDWLRQ RQ WKH 6ZHGLVK VLGH� 7KH
GHPRQVWUDWLRQ RI 6ZHGLVK VROXWLRQV WR SUREOHPV QHHGV WR EH UHSODFHG E\ DFWLYH SDUWLFLSDWLRQ LQ WKH
VROXWLRQ RI (VWRQLDQ SUREOHPV� 7KH SDUWLFLSDQWV RQ WKH 6ZHGLVK VLGH KDYH VKRZQ WKDW WKH\ DUH PRUH
RU OHVV FDSDEOH RI PHHWLQJ WKLV GHPDQG� $ V\VWHPDWLF GLVFXVVLRQ RI WKLV W\SH LV UHFRPPHQGHG LQ WKH
SURJUDPPH RI FRRSHUDWLRQ ZLWK (VWRQLD�

&RQWUDFW�ILQDQFHG FRRSHUDWLRQ LV QRW EDVHG RQ HTXDOO\ DFWLYHO\ IRUPV RI FRQWURO RQ WKH SDUW RI 6LGD
DV GHYHORSPHQW FRRSHUDWLRQ ZLWK GHYHORSLQJ FRXQWULHV� 7KLV LV REYLRXVO\ ZHOO VXLWHG IRU FRRSHUDWLRQ
ZLWK UHODWLYHO\ ZHOO GHYHORSHG FRXQWULHV VXFK DV (VWRQLD� +RZHYHU� WKH IDFW WKDW WKH FRQWUROV DUH OHVV
DFWLYH DOVR SURYLGH WKH VFRSH IRU D GHJUHH RI VXSSO\�VLGH RULHQWDWLRQ RQ WKH SDUW RI 6ZHGLVK SDUWLHV WR
WKH FRQWUDFWV� +RZHYHU� LQ WKLV UHVXOWV DQDO\VLV LW KDV EHHQ HVWDEOLVKHG WKDW GHPDQG�VLGH RULHQWDWLRQ
KDV LQFUHDVHG LQ WKH SURJUDPPHV RI FRRSHUDWLRQ ZLWK (VWRQLD� D WUHQG ZKLFK FDQ SULPDULO\ EH
DWWULEXWHG WR WKH LPSURYHPHQWV LQ (VWRQLDQ SURIHVVLRQDO VNLOOV LQ GLIIHUHQW DUHDV�

+HUH WKHUH LV UHDVRQ WR UHFDOO WKH REVHUYDWLRQ ZKLFK ZDV PDGH LQ WKH DERYH�PHQWLRQHG HYDOXDWLRQ RI
FRRSHUDWLRQ LQ WKH ILHOG RI VHFXULW\� 7KH IDFW WKDW WKDW SURJUDPPH LV VKDSHG WR VXFK D JUHDW H[WHQW RQ
WKH EDVLV RI LQLWLDWLYHV IURP WKH SDUWLFLSDWLQJ 6ZHGLVK JRYHUQPHQW DJHQFLHV OLPLWV GLYHUVLILFDWLRQ LQ
FRRSHUDWLRQ� $ PRUH V\VWHPDWLF SUHSDUDWLRQ RI WKH SURJUDPPH FRQVLVWLQJ RI� IRU H[DPSOH� WDONV DW
WKH RYHUDOO OHYHO EDVHG RQ WKH REMHFWLYHV RI GHYHORSPHQW FRRSHUDWLRQ� ZRXOG DOVR SURYLGH VFRSH IRU
RWKHU SURMHFWV WKDQ WKRVH SURSRVHG E\ WKH DJHQF\ LQ TXHVWLRQ� DQG PDNH LW SRVVLEOH WR WKH
SURJUDPPH WR VHHN WKH PRVW UHOHYDQW DUHDV� 7KLV DUJXPHQW ZDV SUHYLRXVO\ DOVR DSSOLFDEOH WR WKH
SURJUDPPHV RI %,76 DQG 6LGD� EXW WRGD\ WKLV LV RQO\ SDUWO\ WKH FDVH VLQFH WR DQ LQFUHDVLQJ H[WHQW WKLV
SURJUDPPH LQFOXGHV RYHUDOO GLVFXVVLRQV ZLWK WKH 0LQLVWU\ RI )LQDQFH DQG VHFWRU GLVFXVVLRQV ZLWK WKH
PLQLVWULHV DQG DJHQFLHV FRQFHUQHG� DQG LV EDVHG LQ PRVW FDVHV RQ UHYLHZV RU RYHUYLHZV RI WKH VHFWRUV
FRQFHUQHG� +RZHYHU HYHQ LQ 6LGD·V SURJUDPPHV WKHUH LV VFRSH IRU ZRUNLQJ PRUH V\VWHPDWLFDOO\ ZLWK
WKH SRLQW RI GHSDUWXUH LQ WKH REMHFWLYHV RI FRRSHUDWLRQ� $ PRUH UDSLG DFKLHYHPHQW RI UHVXOWV FDQ
WKHUHIRUH OLH ZLWKLQ WKH UHDOPV RI SRVVLELOLW\�

1HZ UHTXLUHPHQWV DUH QRZ EHLQJ PDGH LQ UHVSHFW RI QHZ IRUPV IRU FRRSHUDWLRQ� &RRSHUDWLRQ WRGD\
LQFOXGHV LQVWLWXWLRQDO FRRSHUDWLRQ DQG WZLQQLQJ DQG FRQVXOWDQF\ SURMHFWV DQG FRRSHUDWLRQ EHWZHHQ
FRPSDQLHV� 'XH WR WKH UDSLG GHYHORSPHQWV LQ (VWRQLD WKH TXHVWLRQ QRZ DULVHV RI KRZ D WUDQVLWLRQ WR
QRUPDO FRRSHUDWLRQ EHWZHHQ QHLJKERXULQJ FRXQWULHV EHVW FDQ EH RUJDQLVHG� 2QH ZD\ RI DSSURDFKLQJ
WKH TXHVWLRQ LV WR DWWHPSW WR OLQN WKH LQWHUHVW WR ILQDQFLQJ� ,Q WKRVH FDVHV LQ ZKLFK 6ZHGLVK DJHQFLHV
LPSOHPHQW SURJUDPPHV RI FRRSHUDWLRQ LQ (VWRQLD WKHUH LV� LQ JHQHUDO� D 6ZHGLVK VHOI�LQWHUHVW LQ WKH
EDFNJURXQG� LQ VHYHUDO FDVHV D FRQVLGHUDEOH VHOI�LQWHUHVW� ZKLFK DW WKH PRPHQW LV EHLQJ PHW ZLWK WKH
DLG RI GHYHORSPHQW FRRSHUDWLRQ ILQDQFLQJ� :KLOH VXFK LQWHUHVWV FDQ EH WRWDOO\ OHJLWLPDWH� LW FDQ EH
TXHVWLRQHG RQ YHU\ JRRG JURXQGV ZKHWKHU VXFK LQWHUHVWV VKDOO EH ILQDQFHG E\ WKH DSSURSULDWLRQ IRU
FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH�

7KH DERYH�PHQWLRQHG HYDOXDWLRQ RI FRRSHUDWLRQ LQ WKH DUHD RI VHFXULW\ WDNHV XS WKLV LVVXH DQG
SURSRVHV WKDW D GLYLVLRQ EH PDGH EHWZHHQ VHOI�LQWHUHVW DQG WKH LQWHUHVW RI SURYLGLQJ VXSSRUW� ,W
SURSRVHV WKDW WKH *RYHUQPHQW LQVWUXFWV WKH PLQLVWULHV WR JLYH SULRULW\ WR UHJXODU LQWHUQDWLRQDO
FRRSHUDWLRQ� QRW OHDVW RYHU WKH %DOWLF 6HD� LQ WKHLU QRUPDO RSHUDWLRQV� DQG WKDW WKH *RYHUQPHQW JLYHV
WKHP WKH IXQGV WKH\ QHHG IRU WKLV SXUSRVH� 2Q WKH RWKHU KDQG SURMHFWV RU RWKHU W\SHV RI FRRSHUDWLRQ
ZKLFK DULVH EHWZHHQ 6ZHGLVK DQG %DOWLF DJHQFLHV DQG ZKLFK UHDOO\ PHDQ D YHULWDEOH WUDQVIHU RI
UHVRXUFHV RI D PDWHULDO RU LPPDWHULDO QDWXUH� FRXOG EH ILQDQFHG E\ WKH FRRSHUDWLRQ DSSURSULDWLRQ� ,W
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LV WUXH WKDW WKLV PRGHO LV QRW UHOHYDQW IRU DOO FRRSHUDWLRQ ZLWK (VWRQLD� EXW LW ZRXOG DSSHDU WR RIIHU D
FOHDUHU GLYLVLRQ RI UHVSRQVLELOLWLHV� SDUWLFXODUO\ LQ WKDW SDUW RI WKH SURJUDPPH RI FRRSHUDWLRQ ZKLFK LV
LPSOHPHQWHG E\ FHQWUDO JRYHUQPHQW DJHQFLHV� ,W LV DOVR VXSSRUWHG E\ WKH REVHUYDWLRQ PHQWLRQHG
DERYH FRQFHUQLQJ WKH JUDGXDOO\ GHFOLQH RI LQWHUHVW LQ FRRSHUDWLRQ RQ WKH 6ZHGLVK VLGH� D
SKHQRPHQRQ ZKLFK UDLVHV WKH TXHVWLRQ RI WKH QHHG IRU QHZ PHWKRGV LQ RUGHU WR PRELOLVH LW RU WR
LQFUHDVH LW RQFH DJDLQ�
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² $SSHQGL[ �

Sweden’s support to Estonia, bilateral and via regional projects, 1990 - 1997, ‘000 SEK1

Projects in
Estonia

Regional
projects in
the Baltic

states

Regional
projects in the
Baltic Sea area

Sida-East 52 989 74 493 57 300

1.  Culture of democracy 1 459 59 195 --

    Incl twinning and county cooperation -- 58 500 --

2.  Socially sustainable economic development 43 778 15 298 57 300

     Credit facility, Start-East -- -- 57 300

     Infrastructure2 5 855 1 267 --

     Energy 3 967 -- --

     Water, sanitation and other infrastructure 1 918 1 267 --

    Land survey 15 083 208 --

   Other socially sustainable econ development 22 810 13 823 --

3.  Environmentally sustainable development 7 752 -- --

Sida/SEKA 13 618 18 772 20 702

BITS 152 667 87 339 --

1. Municipal twinning cooperation -- 31 500 --

2.  Other -- 55 839 --

SwedeCorp 17 259 2 860 44 730

1.  Trade 455 -- 6 700

2.  Industry 16 804 2 860 38 030

     Company centres 7 050 -- --

     Small company development 8 785 -- --

     Soft credits to small companies -- -- 35 300

    Other 969 -- 2 730

SwedFund 14 659 -- --

1. Risk capital to Estonian Investment Bank 9 049 -- --

2. Loans for industrial investments 5 610 -- --

Ministry for Foreign Affairs 43 190 296 933 70 695

1.  Promotion of security 14 544 115 028 --

2.  School of Economics in Riga -- 47 250 --

3.  Baltic investment programme -- 53 950 --

4.  NEFCO -- -- 57 470

� 'DWD KDV EHHQ REWDLQHG IURP 0LQ IRU )RU $IIDLUV· GDWDEDVH DV SHU ������

� $OVR FRQWDLQV KXPDQ UHVRXUFH GHYHORSPHQW LQ LQIUDVWUXFWXUH�
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5.  Other 28 646 80 705 13 225

Swedish Institute (SI) 44 808 16 835 16 454

Institute of Radiation Protection (SSI) 7 475 10 225 --

Swedish Nuclear Power Inspectorate (SKI) -- 50 --

NUTEK 55 500 -- --

Swedish Environmental Protection Agency
(SNV)

3 973 4 385 1 200

Ministry of Communications -- 40 000 2 000

Ministry of Health and Social Affairs -- -- 10 000

Ministry of Education, Visby programme -- -- 120 000

TOTAL 406 138 551 892 343 081
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�� &%'/+6392( %2( 496437) 3* 8,) %2%0=7)7

6ZHGLVK VXSSRUW WR (VWRQLD GXULQJ WKH SHULRG ���� ����� KDV DPRXQWHG WR DSSUR[� ��� PLOOLRQ
6(.� $W SUHVHQW WKH FR�RSHUDWLRQ LV JXLGHG E\ &RXQWU\ $VVLVWDQFH 6WUDWHJ\ �&$6�� ZKLFK WKH
6ZHGLVK *RYHUQPHQW DGRSWHG LQ )HEUXDU\ ���� IRU WKH SHULRG ���������� 7KH DVVLJQPHQW DLPV DW
LGHQWLI\LQJ DQG DQDO\VLQJ UHVXOWV DFKLHYHG WKURXJK WKH 6ZHGLVK VXSSRUW DQG LWV� LPSDFW RQ WKH
WUDQVLWLRQ SURFHVV LQ (VWRQLD ZLWK D SDUWLFXODU IRFXV RQ WKH VXSSRUW FKDQQHOOHG WKURXJK 6LGD� ,W ZLOO
SURYLGH D EDVLV IRU 6LGD�V SURSRVDO WR WKH 6ZHGLVK *RYHUQPHQW IRU D UHYLVHG &$6 IRU 6ZHGLVK
VXSSRUW WR (VWRQLD WR FRYHU WKH SHULRG ����������

�� 7'34) %2 *3'97 3* 8,) %2%0=7-7

:LWK D IRFXV RQ LPSDFW RI 6ZHGLVK VXSSRUW DQG LWV UHOHYDQFH IRU WKH WUDQVLWLRQ SURFHVV� WKH
DVVLJQPHQW VKDOO FRYHU WKH IROORZLQJ DVSHFWV�

$� 5HOHYDQFH RI FR�RSHUDWLRQ

5HOHYDQFH VKRXOG EH DVVHVVHG LQ UHODWLRQ WR WKH QHHGV DQG SULRULWLHV RI (VWRQLD DQG WKH PDLQ 6ZHGLVK
REMHFWLYHV �
� WR SURPRWH FRPPRQ VHFXUHW\
� WR GHHSHQ WKH FXOWXUH RI GHPRFUDF\
� WR VXSSSRUW VRFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ
� WR VXSSRUW HQYLURQPHQWDOO\ VXVWDLQDEOH GHYHORSPHQW

DV ZHOO DV � ZLWK UHJDUG WR WKH VXSSRUW SURYLGHG GXULQJ ��������� � WKH PRUH VSHFLILF JXLGOLQHV ODLG
GRZQ LQ WKH &RXQWU\ $VVLVWDQFH 6WUDWHJ\�

%� 3URMHFW RXWSXW

3URMHFW RXWSXW LV GHILQHG DV WDQJLEOH� LPPHGLDWH UHVXOWV IURP SURMHFW DFWLYLWLHV FRPSDUHG WR WKH
SURMHFW SODQV DQG WR D VLWXDWLRQ ZLWKRXW WKH SURMHFW�V�� H J WKDW D QXPEHU RI SHUVRQV DUH WUDLQHG WR D
FHUWDLQ OHYHO RI NQRZOHGJH� QHZ PHWKRGV DUH GHYHORSHG DQG LPSOHPHQWHG HWF�� :KHUH SRVVLEOH�
DOUHDG\ H[LVWLQJ HYDOXDWLRQ ILQGLQJV VKDOO EH XVHG DV VRXUFHV RI LQIRUPDWLRQ�

&� 3URMHFW LPSOHPHQWDWLRQ

4XDOLW\ RI VHUYLFHV DQG VXSSOLHV� SHUIRUPDQFH RI WKH DFWRUV LQ LQWHUDFWLRQ� FR�RUGLQDWLRQ ZLWK RWKHU
DFWLYLWLHV DW WKH FOLHQW RUJDQL]DWLRQV�

'� ,PSDFW DQG VXVWDLQDELOLW\

,PSDFW LV GHILQHG DV VXVWDLQDEOH HIIHFWV RI WKH SURMHFW RXWSXW� VXFK DV DQ LPSURYHG HIILFLHQF\ LQ WKH
WUDLQHG RUJDQLVDWLRQ� DQ LQYHVWPHQW GHFLVLRQ ZLWK FHUWDLQ LPSOLFDWLRQV� FRVW VDYLQJV IROORZLQJ WKH
LPSOHPHQWDWLRQ RI QHZ PHWKRGV HWF� ,PSDFW VKDOO EH DQDO\VHG DW DQ DJJUHJDWH OHYHO� $V LQ WKH FDVH RI
SURMHFW RXWSXWV� LPSDFWV DQG PHDVXUHV RI LPSDFWV WR EH DVVHVVHG VKRXOG EH GHILQHG EHIRUHKDQG� 7KH
VXVWDLQDELOLW\ RI WKH LPSDFW VKDOO DOVR EH DVVHVVHG� 3URMHFW LPSDFW VKDOO EH DVVHVVHG IURP WKH IROORZLQJ
SHUVSHFWLYHV�



LL

� $FKLHYHPHQW RI REMHFWLYHV� L�H LPSDFWV LQ UHODWLRQ WR

D� RYHUDOO REMHFWLYHV RI 6ZHGLVK VXSSRUW WR FRXQWULHV LQ &(( DQG JXLGHOLQHV LQ &$6�
E� REMHFWLYHV DV GHVFULEHG LQ SURMHFW GRFXPHQWV� FRQWUDFWV DQG 6LGDV GHFLVLRQ PHPRUDQGD�

� RWKHU UHJLVWUHG LPSDFW WKDW ZDV QRW IRUHVHHQ LQ WKH DERYH�PHQWLRQHG GRFXPHQWV�

(� /HVVRQV OHDUQHG

2SHUDWLRQDO DQG VWUDWHJLF LQ UHODWLRQ WR WKH LPSOHPHQWDWLRQ SURFHVV� $ FHUWDLQ HPSKDVLV VKRXOG EH
JLYHQ WKH GLYLVLRQ RI UHVSRQVLELOLW\ GXULQJ GLIIHUHQW SKDVHV RI WKH SURMHFWV � LGHQWLILFDWLRQ� SODQQLQJ�
LPSOHPHQWDWLRQ DQG IROORZ XS DV ZHOO DV WKH V\VWHP RI FRVW VKDULQJ�

�� 1)8,3(303+=

7KH $QDO\VLV VKDOO LQ D V\VWHPDWLF ZD\ FROOHFW DQG DQDO\VH LQIRUPDWLRQ ZLWK D IRFXV RQ LPSDFW RI
6ZHGLVK VXSSRUW WKURXJK 6LGD� ([LVWLQJ GRFXPHQWDWLRQ VKDOO EH XWLOLVHG DQG QHZ LQIRUPDWLRQ
FROOHFWHG ZKHUH QHFHVVDU\� (PSKDVLV VKDOO EH SXW RQ WKH SHULRG DIWHU ����� 7KH YLHZV RI UHOHYDQW
LQVWLWXWLRQV DQG DJHQFLHV LQ (VWRQLD ZLOO DOVR EH DQ HVVHQWLDO LQSXW DV ZHOO DV LQIRUPDWLRQ IURP RWKHU
LPSRUWDQW LQWHUQDWLRQDO VXSSRUWLQJ DJHQFLHV� SULPDULO\ ,%5' DQG 3+$5(�

6XSSRUW WKURXJK RWKHU 6ZHGLVK FKDQQHOV� L H 0LQLVWU\ RI )RUHLJQ $IIDLUV� WKH 6ZHGLVK ,QVWLWXWH� WKH
6ZHGLVK 1XFOHDU 3RZHU ,QVSHFWRUDWH� 6ZHGLVK ,QWHUQDWLRQDO 3URMHFW� WKH 6ZHGLVK 5DGLDWLRQ
3URWHFWLRQ ,QVWLWXWH DQG WKH 6ZHGLVK (QYLURQPHQW 3URWHFWLRQ $JHQF\ VKDOO EH GHDOW ZLWK VXPPDULO\
RQ WKH EDVLV RI H[LVWLQJ PDWHULDO�

$Q LQFHSWLRQ UHSRUW VKDOO EH SUHSDUHG DV D ILUVW VWHS LQ WKH DVVLJQPHQW� 7KH LQFHSWLRQ UHSRUW VKDOO
GHILQH IRFXV DQG VFRSH RI ZRUN� OLVW PDLQ LVVXHV WR EH FRYHUHG DQG SURSRVH D VWUXFWXUH RI WKH $QDO\VLV�

7R WKH H[WHQW SRVVLEOH� ILQGLQJV VKDOO EH H[SUHVVHG LQ JHQGHU GLVDJJUHJDWHG DQG PHDVXUDEOH WHUPV�

7KH HYDOXDWLRQ WHDP LV VXSSRVHG WR FRQVLVW RI WZR SHUVRQV� )RU WKH WDVN D PD[LPXP RI �� PDQZHHNV
PD\ EH XWLOLVHG�

7ZR YLVLWV WR (VWRQLD DUH HQYLVDJHG�

�� 6)4368-2+

$ GUDIW UHSRUW LQ 6ZHGLVK VKDOO EH SUHVHQWHG WR 6LGD EHIRUH -XQH �������� $ ILQDO UHSRUW VKDOO EH
VXEPLWWHG QR ODWHU WKDQ $XJXVW ���
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