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7KH UHSRUW SURYLGHV D VXPPDU\ DQG DQ DQDO\VLV RI 6ZHGLVK GHYHORSPHQW FRRSHUDWLRQ ZLWK
/LWKXDQLD GXULQJ WKH \HDUV ���������� 7KH DQDO\VLV UHIHUV WR WKH UHOHYDQFH RI SURJUDPPHV RI
GHYHORSPHQW FRRSHUDWLRQ LQ UHVSHFW RI ERWK /LWKXDQLD·V QHHG RI VXSSRUW IRU LWV UHIRUP SURFHVV
DQG WKH REMHFWLYHV DQG WKH FRXQWU\ VWUDWHJ\ ZKLFK KDV JRYHUQHG GHYHORSPHQW FRRSHUDWLRQ RQ
WKH 6ZHGLVK VLGH� 7KH UHSRUW DOVR GLVFXVVHV WKH FRQFUHWH UHVXOWV RI WKH SURMHFWV� WKHLU
LPSOHPHQWDWLRQ� HIIHFWV DQG VXVWDLQDELOLW\� DQG WDNHV XS H[SHULHQFH JDLQHG IURP WKH
SURJUDPPHV ZKLFK LV RI UHOHYDQFH IRU FRRSHUDWLRQ LQ WKH IXWXUH� ,W LV EDVHG RQ SUHYLRXV
VWXGLHV DQG HYDOXDWLRQV DV ZHOO DV LQWHUYLHZV ZLWK SHUVRQV IURP ERWK VLGHV ZKR KDYH EHHQ
LQYROYHG LQ WKH SURJUDPPHV RI FRRSHUDWLRQ� ,Q DGGLWLRQ D QXPEHU RI SURMHFWV ZHUH VWXGLHG LQ
GHWDLO GXULQJ D WZR�ZHHN ILHOG YLVLW WR /LWKXDQLD�

,Q WRWDO DQ DPRXQW RI VOLJKWO\ OHVV WKDQ 6(. ��� PLOOLRQ ZDV DOORFDWHG WR SURJUDPPHV RI
ELODWHUDO GHYHORSPHQW FRRSHUDWLRQ ZLWK /LWKXDQLD EHWZHHQ ���� DQG ����� $OPRVW �� SHU
FHQW RI WKLV DPRXQW UHIHUV WR VXSSRUW IRU QXFOHDU VDIHW\ DQG UDGLDWLRQ SURWHFWLRQ� LQ SDUWLFXODU
DW WKH QXFOHDU SRZHU VWDWLRQ DW ,JQDOLQD�

7KH PDLQ JRDOV RI GHYHORSPHQW FRRSHUDWLRQ ZLWK /LWKXDQLD IRU WKH SHULRG ��������� DUH
UHIOHFWHG LQ UHDO FRVWV DV IROORZV� SURPRWLRQ RI FRPPRQ VHFXULW\ 6(. �� PLOOLRQ� �� SHU FHQW�
GHHSHQLQJ WKH FXOWXUH RI GHPRFUDF\ 6(. �� PLOOLRQ� � SHU FHQW� VXSSRUW IRU VRFLDOO\
VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ 6(. �� PLOOLRQ� �� SHU FHQW� VXSSRUW IRU HQYLURQPHQWDOO\
VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ 6(. ��� PLOOLRQ� �� SHU FHQW�� -XVW RYHU KDOI RI WKH VXSSRUW
KDV EHHQ FKDQQHOOHG YLD 6LGD DIWHU WKH UHRUJDQLVDWLRQ RI WKH 6ZHGLVK GHYHORSPHQW
FRRSHUDWLRQ DJHQFLHV LQ �����

$OO SURMHFWV OLH ZHOO ZLWKLQ WKH IDLUO\ EURDG IUDPHZRUN RI WKH PDLQ JRDOV� 1R SULRULWLHV DUH
GHOLEHUDWHO\ PDGH RQ WKH 6ZHGLVK VLGH ZKHUH DOORFDWLRQV RI UHVRXUFHV EHWZHHQ WKH JRDOV LV
FRQFHUQHG� +LWKHUWR HQYLURQPHQWDO DQG HQHUJ\ SURMHFWV KDYH UHTXLUHG FRQVLGHUDEOH
LQYHVWPHQWV DQG WKLV JRDO LV WKXV UHIOHFWHG LQ ODUJH DPRXQWV� 7KH GHPRFUDF\ SURMHFWV KDYH QRW
LQFOXGHG DQ\ LQYHVWPHQWV� 7KH\ KDYH EHHQ EDVHG WR D JUHDW H[WHQW RQ WZLQQLQJ FRRSHUDWLRQ LQ
ZKLFK PXQLFLSDOLWLHV� FRXQW\ DGPLQLVWUDWLRQ ERDUGV DQG YROXQWDU\ RUJDQLVDWLRQV KDYH
VXSSOLHG FRQVLGHUDEOH UHVRXUFHV RI WKHLU RZQ� $V LQ FXOWXUDO H[FKDQJHV DQG WKH H[FKDQJHV RI
H[SHUWV YLD WKH 6ZHGLVK ,QVWLWXWH� WKH WZLQQLQJ SURMHFWV LQYROYH D ODUJH QXPEHU RI SHRSOH LQ
GLIIHUHQW VHFWRUV RI VRFLHW\� ERWK RQ WKH 6ZHGLVK DQG WKH /LWKXDQLDQ VLGH� 7KHVH DUHDV RI
FRRSHUDWLRQ DUH WKHUHE\ PRUH H[WHQVLYH WKDQ LV UHIOHFWHG LQ PRQHWDU\ WHUPV�

)XUWKHUPRUH LW FDQ EH QRWHG WKDW PDQ\ SURMHFWV FRQWULEXWH VLPXOWDQHRXVO\ WR VHYHUDO JRDOV�
$Q HQYLURQPHQWDO SURMHFW ZKLFK UHIHUV WR ZDWHU WUHDWPHQW FDQ DOVR LQFOXGH DVSHFWV RI
GHPRFUDF\ VLQFH LW FRQFHUQV WKH PXQLFLSDO DGPLQLVWUDWLRQ� 7ZLQQLQJ FRRSHUDWLRQ FDQ
VWUHQJWKHQ WUDGH UHODWLRQV� DQG SURMHFWV LQ WKH FHQWUDO SXEOLF DGPLQLVWUDWLRQ FDQ KDYH DQ HIIHFW
RQ GHPRFUDF\� $OO LQ DOO WKH 6ZHGLVK VXSSRUW LV FRQVLGHUHG WR EH H[WUHPHO\ UHOHYDQW LQ
UHODWLRQ WR WKH PDLQ JRDOV�

7KH 6ZHGLVK VXSSRUW LV DOVR MXGJHG WR KDYH D JUHDW GHDO RI UHOHYDQFH LQ UHODWLRQ WR WKH FRXQWU\
VWUDWHJ\� 2Q WKH ZKROH WKH JHQHUDO JXLGHOLQHV IRU VXSSRUW WR WKH UHIRUP SURFHVV KDYH EHHQ
IROORZHG LQ GLIIHUHQW VRFLDO VHFWRUV� WKH WUDQVIHU RI NQRZOHGJH DQG LQVWLWXWLRQDO FDSDFLW\
EXLOGLQJ� DQG UHJLRQDO FRRUGLQDWLRQ DQG ZLWK RWKHU GRQRUV� 7KH VSHFLDO JXLGHOLQHV IRU VXSSRUW
LQ WKH IRXU PDLQ DUHDV KDYH EHHQ IROORZHG�

� $OO ILJXUHV DUH WDNHQ IURP WKH 0LQLVWU\ IRU )RUHLJQ $IIDLUV· GDWDEDVH ZKLFK LV LQFRPSOHWH� 0DQ\
JRYHUQPHQW DJHQFLHV KDYH QRW VXEPLWWHG UHSRUWV RQ WKHLU SURMHFWV DIWHU ����� 6HH DOVR WDEOHV ��� � ��� LQ
WKH UHSRUW�
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:KHUH VKRUWFRPLQJV DUH FRQFHUQHG� VSHFLDO QRWH FDQ EH PDGH RI WKH JHQGHU HTXDOLW\
SHUVSHFWLYH ZKLFK VKDOO SHUPHDWH DOO 6ZHGLVK GHYHORSPHQW FRRSHUDWLRQ� 7KLV LV QRW UHIOHFWHG
WR WKH H[WHQW ODLG GRZQ LQ WKH VWUDWHJ\� 6LGD·V 'HSDUWPHQW IRU &HQWUDO DQG (DVWHUQ (XURSH
�6LGD�(DVW� KDV QRZ SURGXFHG DQ DFWLRQ SODQ IRU LPSURYHPHQWV LQ WKLV UHVSHFW� )XUWKHUPRUH
VXSSRUW LQ WKH MXGLFLDO ILHOG KDV EHHQ ZHDN KLWKHUWR VLQFH SURMHFWV KDYH KDG SUREOHPV LQ
JHWWLQJ XQGHUZD\� ,Q JHQHUDO WKHUH DSSHDU WR KDYH EHHQ GLIILFXOWLHV LQ ZRUNLQJ ZLWK OHJLVODWLYH
LVVXHV LQ VHYHUDO DUHDV� $OVR KHUH DFWLRQ KDV EHHQ WDNHQ DQG FRRSHUDWLRQ LV H[SHFWHG WR
LPSURYH�

6ZHGLVK GHYHORSPHQW FRRSHUDWLRQ LV ZHOO LQ OLQH ZLWK WKH IRFXV RI GHYHORSPHQW LQ /LWKXDQLD�
6XSSRUW LQ WKH DUHD RI VHFXULW\ KDV UHFHQWO\ EHHQ HYDOXDWHG DQG LV MXGJHG WR EH RI JUHDW
UHOHYDQFH� 7KH /LWKXDQLDQ VLGH KDV H[SUHVVHG JUHDW DSSUHFLDWLRQ RI WKH SURJUDPPH RI
FRRSHUDWLRQ LQ UHVSHFW RI ERWK WHFKQLFDO VROXWLRQV DQG WKH DZDUHQHVV DQG XQGHUVWDQGLQJ RI
ORFDO QHHGV� DQG KDV UHFRPPHQGHG D KLJKHU 6ZHGLVK SURILOH LQ (8 FRRSHUDWLRQ� $W WKH VDPH
WLPH WKH VXSSRUW VHUYHV D FRQVLGHUDEOH VHOI�LQWHUHVW RQ WKH 6ZHGLVK VLGH� QDWLRQDOO\ DQG
UHJLRQDOO\� DV ZHOO DV RQ WKH SDUW RI WKH DJHQFLHV FRQFHUQHG�

6ZHGLVK VXSSRUW WR WKH GHYHORSPHQW RI GHPRFUDF\ KDV EHHQ RI JUHDW LPSRUWDQFH IRU WKH FRXQWU\
GXULQJ LWV ILUVW \HDUV RI LQGHSHQGHQFH� 7KH GLIIHUHQW FRPSRQHQWV LQ WKH PXQLFLSDO DQG FRXQW\
DGPLQLVWUDWLRQ ERDUG SURJUDPPHV RI FRRSHUDWLRQ KDYH EHHQ FRPELQHG ZHOO ZLWK WKH WUDLQLQJ
RI MRXUQDOLVWV� VXSSRUW WR QRQ�JRYHUQPHQWDO RUJDQLVDWLRQV DQG WKH PDQ\ VPDOO SURMHFWV YLD WKH
6ZHGLVK ,QVWLWXWH�

/LWKXDQLD KDV FRPH PRUH RU OHVV KDOIZD\ LQ LWV SURFHVV RI WUDQVLWLRQ WR D PDUNHW HFRQRP\ DQG
DVSLUHV WR EHFRPH D PHPEHU RI WKH (8 LQ WKH IXWXUH� 7KH 6ZHGLVK VXSSRUW IRU LQVWLWXWLRQDO�
OHJLVODWLYH DQG LQIUDVWUXFWXUH GHYHORSPHQW LQ WKH DUHD RI VRFLDOO\ VXVWDLQDEOH HFRQRPLF GHYHORSPHQW
KDV WKHUHIRUH EHHQ UHOHYDQW� 6XSSRUW KDV EHHQ GLUHFWHG WRZDUGV WKH SULYDWH VHFWRU� WKH VRFLDO
VHFWRUV� SXEOLF DGPLQLVWUDWLRQ DQG LQIUDVWUXFWXUH� 6XSSRUW KDV EHHQ DOORFDWHG WR D JUHDW H[WHQW
IRU ORQJ�WHUP LQVWLWXWLRQDO GHYHORSPHQW DV ZHOO DV IRU SURYLGLQJ HVVHQWLDO H[SHUWLVH ZKHUH QRQH
H[LVWHG LQ /LWKXDQLD�

7KH SURJUHVV DQG KXPDQ UHVRXUFH GHYHORSPHQW DOUHDG\ DFKLHYHG QRZ PDNHV LW QHFHVVDU\ IRU
D PRUH WKRURXJK DQDO\VLV WR EH PDGH RI WKH DUHDV LQ ZKLFK IXWXUH VXSSRUW FDQ EH PRVW
UHOHYDQW� ,W FDQ DOVR EH VWDWHG WKDW WRGD\� LQ PDQ\ DUHDV� WKHUH LV D JUHDWHU QHHG IRU LQYHVWPHQW
UHVRXUFHV DQG LQVWLWXWLRQDO GHYHORSPHQW WKDQ SXUH WUDQVIHU RI NQRZOHGJH� 7KH WHUP µWUDQVIHU
RI NQRZOHGJHµ WKHUHIRUH FRXOG ZHOO EH UHSODFHG E\ µKXPDQ UHVRXUFH GHYHORSPHQWµ RU
FDSDFLW\ EXLOGLQJµ ZKHQ WKH W\SH RI VXSSRUW VKDOO EH GHILQHG SULRU WR WKH QH[W SHULRG RI
FRRSHUDWLRQ�

6ZHGHQ KDV D FRQVLGHUDEOH VHOI�LQWHUHVW LQ SURYLGLQJ VXSSRUW LQ WKH DUHD RI WKH HQYLURQPHQW� 7KLV
VXSSRUW PDLQO\ UHIHUV WR WKH LPSURYHPHQWV WR VHFXULW\ DW WKH QXFOHDU SRZHU VWDWLRQ LQ
,JQDOLQD� EXW ZDWHU WUHDWPHQW SURMHFWV ZKLFK LPSURYH WKH VLWXDWLRQ LQ WKH %DOWLF 6HD DUH DOVR
LQFOXGHG� ,Q /LWKXDQLD WRGD\ WKHUH LV QR VWURQJ SXEOLF RSLQLRQ ZKHUH WKH HQYLURQPHQW LV
FRQFHUQHG� DQG WKHUH LV D ODFN RI UHVRXUFHV IRU WKHVH W\SHV RI PHDVXUHV DV ZHOO DV� WR D FHUWDLQ
H[WHQW� WKH QHFHVVDU\ H[SHUWLVH� 6XSSRUW LQ WKH DUHD RI WKH HQYLURQPHQW PD\ EH FRQVLGHUHG DV
SDUWLFXODUO\ UHOHYDQW ZKHUH DGMXVWPHQW WR (8 QRUPV LV FRQFHUQHG� 6HYHUDO RI WKH SURMHFWV DUH
EHLQJ LPSOHPHQWHG LQ FRRSHUDWLRQ ZLWK RWKHU GRQRUV�

$SDUW IURP LQYHVWPHQWV WKH VXSSRUW DOVR LQFOXGHV FRPSRQHQWV VXFK DV WKH UHVWUXFWXULQJ RI
PXQLFLSDO FRPSDQLHV DQG PXQLFLSDO DGPLQLVWUDWLRQV LQ GLIIHUHQW DUHDV� DQG LV WKHUHIRUH RI
UHOHYDQFH WR WKH JRDO RI GHPRFUDF\ DQG LQVWLWXWLRQDO GHYHORSPHQW� ,Q WKH IXWXUH JUHDWHU
DWWHQWLRQ VKRXOG EH SDLG WR KRZ ORFDO GHFLVLRQ�PDNHUV DQG WKH ORFDO DGPLQLVWUDWLRQV DUH
LQYROYHG LQ WKHVH SURMHFWV LQ RUGHU WKDW WKH\ IXOILO WKHLU FRPPLWPHQWV� %\ FUHDWLQJ WKH
FRQGLWLRQV QHFHVVDU\ IRU JUHDWHU ORFDO DFFHSWDQFH DQG VXSSRUW� DQG D KLJKHU HQYLURQPHQWDO
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DZDUHQHVV LQ SROLWLFLDQV DQG WKH JHQHUDO SXEOLF� IULFWLRQ DQG SROLWLFDO REVWDFOHV FDQ KRSHIXOO\
EH UHGXFHG�

7KH HYDOXDWLRQV ZKLFK KDYH EHHQ PDGH� DV ZHOO DV WKH OLPLWHG DPRXQW RI IROORZ�XS ZKLFK ZDV
SHUIRUPHG LQ FRQQHFWLRQ ZLWK WKH UHVXOWV DQDO\VLV� VKRZ WKDW PRVW SURMHFWV VKRZ UHVXOWV LQ OLQH
ZLWK WKH IUDPHZRUN JLYHQ IRU HDFK LQGLYLGXDO SURMHFW DQG WKDW WKH\ KDYH EHHQ LPSOHPHQWHG
ZHOO� $ KLJK GHJUHH RI H[SHUWLVH DQG D FXOWXUDOO\ VLPLODU DSSURDFK RQ WKH 6ZHGLVK DQG
/LWKXDQLDQ VLGH KDYH EHHQ VWURQJ FRQWULEXWRU\ IDFWRUV WR WKH JRRG UHVXOWV DQG HIIHFWLYH
LPSOHPHQWDWLRQ�

,Q FDVHV LQ ZKLFK SUREOHPV KDYH DULVHQ WKHVH KDYH RIWHQ EHHQ FRQQHFWHG ZLWK WKH IDFW WKDW WKH
SHUVRQ RU RUJDQLVDWLRQ UHVSRQVLEOH IRU WKH LPSOHPHQWDWLRQ RI WKH SURMHFW RQ WKH 6ZHGLVK VLGH
KDV QRW KDG VXIILFLHQW H[SHUWLVH WR GR WKLV W\SH RI ZRUN� $ QXPEHU RI DJHQFLHV DQG
RUJDQLVDWLRQV ZKLFK DUH LQYROYHG LQ SURJUDPPHV RI FRRSHUDWLRQ GR QRW XVXDOO\ ZRUN ZLWK
LQWHUQDWLRQDO FRRSHUDWLRQ DQG ODFN H[SHULHQFH RI WKLV W\SH RI SURMHFW ZRUN� 7KH WLPH DQG
FRPPLWPHQW ZKLFK WKLV W\SH RI ZRUN UHTXLUHV KDV RIWHQ EHHQ XQGHUHVWLPDWHG E\ WRS
PDQDJHPHQW LQ WKHVH RUJDQLVDWLRQV� 7KLV KDV OHG WR D FRQVLGHUDEOH ZRUNORDG IRU WKH IHZ
SHUVRQV DFWLYHO\ LQYROYHG� ,W KDV EHHQ QRWHG WKDW LW LV RI JUHDW YDOXH LI DJHQFLHV DQG RWKHU
RUJDQLVDWLRQV DUH LQYROYHG LQ GLIIHUHQW IRUPV RI WUDQVIHU RI NQRZOHGJH DQG SURJUDPPHV RI
WZLQQLQJ FRRSHUDWLRQ� ,Q FHUWDLQ FDVHV WKH UHVRXUFH EDVH DW WKHVH RUJDQLVDWLRQV PXVW EH
VWUHQJWKHQHG LQ RUGHU WR SHUPLW GHYHORSPHQW FRRSHUDWLRQ WR GHYHORS LQWR QRUPDO FRRSHUDWLRQ
EHWZHHQ QHLJKERXULQJ FRXQWULHV�

$QRWKHU SUREOHP LV WKDW WKH FRQGLWLRQV QHFHVVDU\ IRU LPSOHPHQWDWLRQ KDYH QRW EHHQ
VXIILFLHQWO\ DQDO\VHG SULRU WR WKH VWDUW RI WKH SURMHFW� ,Q WKH UHSRUW WKHUH DUH H[DPSOHV ZKLFK
VKRZ WKDW LQDGHTXDWH NQRZOHGJH RI WKH LQVWLWXWLRQDO DQG SROLWLFDO VLWXDWLRQ KDV FUHDWHG
SUREOHPV IRU SXUHO\ WHFKQLFDO SURMHFWV�

$ WKLUG SUREOHP ZKLFK KDV DQ HIIHFW RQ LPSOHPHQWDWLRQ LV WKDW 6LGD GRHV QRW KDYH WKH
FDSDFLW\ WR GLVFXVV DQG IROORZ XS WKH ODUJH QXPEHU RI SURMHFWV LW VXSSRUWV� ,Q FHUWDLQ FDVHV
WKHUH LV DOVR D ODFN RI FODULW\ ZKHUH UHSRUWLQJ URXWLQHV DUH FRQFHUQHG� 7KH UHSRUW SRLQWV RXW
WKH QHHG RI LQFUHDVLQJ FDSDFLW\ WR SHUPLW WKH FRQWLQXRXV IROORZ�XS RI SURMHFWV� IRU H[DPSOH
ZLWK WKH DVVLVWDQFH RI FRQVXOWDQWV DQG�RU D 6LGD SUHVHQFH DW WKH HPEDVV\ LQ 9LOQLXV�

7KH TXDOLW\ RI WKH HYDOXDWLRQV PDGH WRGD\ YDULHV� ,W LV UHFRPPHQGHG WKDW D UHYLHZ RI PHWKRGV
EH PDGH DQG D EHWWHU DZDUHQHVV EH FUHDWHG LQ UHVSHFW RI WKH XVH RI HYDOXDWLRQV DQG WKHLU
GLVVHPLQDWLRQ

6RPHWLPHV WKHUH LV D ODFN RI D UHDO µRZQHUVKLS LQWHUHVWµ RQ WKH SDUW RI WKH UHFLSLHQW VLQFH
FHUWDLQ SURMHFWV DUH JRYHUQHG E\ WKRVH RIIHULQJ WR LPSOHPHQW WKHP DQG WKH 6ZHGLVK
LPSOHPHQWLQJ RUJDQLVDWLRQ LQ UHDOLW\� LI QRW IRUPDOO\� KDV IXOO FRQWURO RI WKH UHVRXUFHV� :KHQ
SURMHFWV DUH SURORQJHG WKH LQWHUHVWV DQG SRLQWV RI YLHZ RI WKH /LWKXDQLDQ VLGH VKRXOG EH
VWXGLHG PRUH WKRURXJKO\� )RU FRVW UHDVRQV VHYHUDO SURMHFWV QHHG WR EH PDGH VXEMHFW WR D
FRPSHWLWLYH WHQGHULQJ SURFHGXUH�

3UREDEO\ 6ZHGLVK FRRSHUDWLRQ ZLWK /LWKXDQLD FRXOG EH HYHQ PRUH HIIHFWLYH LI WKHUH ZDV EHWWHU
FRRUGLQDWLRQ EHWZHHQ DOO WKH 6ZHGLVK GRQRUV LQ WKH FRXQWU\� 7KLV DSSOLHV LQ SDUWLFXODU WR WKH
FRRUGLQDWLRQ RI LQYHVWPHQW UHVRXUFHV DQG WHFKQLFDO DQG RUJDQLVDWLRQDO NQRZ�KRZ� 7KHUH LV
VWLOO OLWWOH NQRZOHGJH LQ /LWKXDQLD RI WKH GLIIHUHQW SRVVLELOLWLHV IRU VXSSRUW DQG FRRSHUDWLRQ
ZKLFK H[LVW LQ 6ZHGHQ�

,Q EULHI� GHYHORSPHQW FRRSHUDWLRQ ZLWK /LWKXDQLD LV MXGJHG WR EH VXFFHVVIXO LQ DOO DVSHFWV
FRYHUHG E\ WKH UHVXOWV DQDO\VLV� )DFWRUV ZKLFK KDYH FRQWULEXWHG WR WKLV SRVLWLYH DVVHVVPHQW DUH
WKH KLJK OHYHOV RI VNLOOV RQ WKH SDUW RI WKH UHFLSLHQWV� HIIHFWLYH DQG IOH[LEOH DGPLQLVWUDWLRQ RQ
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WKH SDUW RI 6LGD DQG RWKHU 6ZHGLVK RUJDQLVDWLRQV� VNLOOHG DQG FRPPLWWHG LPSOHPHQWLQJ
RUJDQLVDWLRQV� DQG SURMHFWV ZKLFK KDYH WKH ULJKW IRFXV DQG HPSKDVLV LQ UHOHYDQW DUHDV�

7KH ZHDNQHVVHV LQ FRRSHUDWLRQ KLWKHUWR DUH SDUWO\ WKH UHVXOWV RI WKH VKRUW�WHUP FRQWUDFW
PRGHO ZKLFK IRUPV WKH EDVLV RI WKH ZRUN RI 6LGD�(DVW� 7KLV PRGHO KDV JUHDW DGYDQWDJHV� IRU
H[DPSOH ZKHQ LQLWLDWLQJ D SURJUDPPH RI FRRSHUDWLRQ� EXW FHUWDLQ W\SHV RI SURMHFWV DUH IDU WRR
FRPSOLFDWHG DQG ORQJ�WHUP WR EH GHVLJQHG DQG UXQ LQ WKLV ZD\� 6HYHUDO SDUWLHV FDQ EH
LQYROYHG RQ ERWK VLGHV� WKH SURMHFWV FDQ UHTXLUH D JUHDWHU DPRXQW RI ORQJ�WHUP SODQQLQJ DQG
DQ HQWLUHO\ GLIIHUHQW W\SH RI VXSSRUW LV QHHGHG�

)XUWKHUPRUH LQ PDQ\ FDVHV QR SUH�VWXGLHV KDYH EHHQ PDGH ZKLFK VXUYH\ WKH HQYLURQPHQW LQ
ZKLFK WKH SURMHFW ZLOO EH LPSOHPHQWHG DQG ZKLFK FDQ H[HUW D JUHDW LQIOXHQFH RQ WKH
LPSOHPHQWDWLRQ RI WKH SURMHFW� %HWWHU SUH�VWXGLHV ZRXOG DOVR VHUYH DV D SRLQW RI UHIHUHQFH DQG
FRQWULEXWH WR D EHWWHU HYDOXDWLRQ RI WKH UHVXOWV DQG HIIHFWV RI SURMHFWV� ,Q WKRVH SURMHFWV ZKLFK
KDYH HQFRXQWHUHG GLIILFXOWLHV DQG ZKHUH IULFWLRQ KDV DULVHQ EHWZHHQ WKH SDUWLHV RU EHWZHHQ WKH
LPSOHPHQWLQJ RUJDQLVDWLRQ DQG 6LGD� WKH SURMHFW RUJDQLVDWLRQ KDV QRW EHHQ HQWLUHO\
SURIHVVLRQDO DQG WKHUH KDV EHHQ D ODFN RI FOHDUO\ IRUPXODWHG REMHFWLYHV DQG FRQFUHWH DFWLYLW\
SODQV�

,Q WKH IXWXUH FRQVLGHUDWLRQ FDQ EH JLYHQ WR PDNLQJ VWULFWHU SULRULWLHV LQ WKH FRXQWU\ VWUDWHJ\�
SDUWO\ LQ UHVSHFW RI WKH QHHGV LQ /LWKXDQLD DQG SDUWO\ LQ UHVSHFW RI WKH 6ZHGLVK VHOI�LQWHUHVWV
DQG WKH UHODWLYH VXUYLYDO SRWHQWLDO RI WKH SURMHFW JRDOV DLPHG DW� +HUH WKH UHFLSLHQWV· LQWHUHVWV
DQG WKH UHDO SRVVLELOLWLHV DYDLODEOH WR WKHP RI WDNLQJ RYHU DQG LPSURYLQJ UHVXOWV ZLWKLQ D
UHDVRQDEOH SHULRG RI WLPH LQ WKH VHFWRUV LQ TXHVWLRQ VKRXOG EH WDNHQ VWURQJO\ LQWR
FRQVLGHUDWLRQ�

7KH SURMHFWV· WLPH SHUVSHFWLYH VKRXOG DOVR EH FODULILHG� ,Q PDQ\ FDVHV VXSSRUW LV SURYLGHG IRU
LQVWLWXWLRQDO GHYHORSPHQW ZKLFK WDNHV WLPH� 7RGD\ SURMHFWV FRQWLQXH IRU VHYHUDO \HDUV EXW
WKHLU IXQGLQJ LV RIWHQ RQO\ DSSURYHG IRU RQH \HDU RU RQH DQG D KDOI \HDUV DQG D QHZ UHTXHVW LV
UHTXLUHG IRU HDFK GHFLVLRQ RQ IXQGV� 6LGD�(DVW KDV VWDUWHG WR VHHN D ORQJHU WLPH SHUVSHFWLYH
EXW QRW DOO LPSOHPHQWLQJ RUJDQLVDWLRQV DUH DZDUH RI WKLV� :KHUH LW LV LQWHQGHG WKDW
SURJUDPPHV LQ D FHUWDLQ DUHD VKRXOG EH GLVFRQWLQXHG� D PRGHO IRU WKLV VKRXOG EH SURGXFHG
ZKLFK FOHDUO\ GHVFULEHV WKH GLYLVLRQ RI UHVSRQVLELOLWLHV DQG UHVRXUFHV EHWZHHQ WKH GLIIHUHQW
SDUWLHV FRQFHUQHG LQ WKH WUDQVLWLRQ WR QRUPDO FRRSHUDWLRQ EHWZHHQ QHLJKERXULQJ FRXQWU\�

6LGD FRRSHUDWHV VXFFHVVIXOO\ ZLWK WKH :RUOG %DQN LQ SURMHFWV LQ VHYHUDO DUHDV� &RRSHUDWLRQ
ZLWK WKH (8 LV� KRZHYHU� ZHDN� *UHDWHU 6ZHGLVK SDUWLFLSDWLRQ LQ (8 SURMHFWV KDV EHHQ SXW
IRUZDUG E\ WKH /LWKXDQLDQ VLGH� 7R PDNH WKLV SRVVLEOH D QDWLRQDO VWUDWHJ\ LV UHTXLUHG ZKLFK
ZRXOG JLYH JUHDWHU VXSSRUW WR SRWHQWLDO LPSOHPHQWLQJ RUJDQLVDWLRQV�
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% VIWYPXW EREP]WMW% VIWYPXW EREP]WMW

��MRXVSHYGXMSR

6ZHGHQ VWDUWHG SURJUDPPHV RI GHYHORSPHQW FRRSHUDWLRQ ZLWK /LWKXDQLD LQ FRQQHFWLRQ ZLWK
WKH FRXQWU\·V LQGHSHQGHQFH IURP WKH 6RYLHW 8QLRQ LQ ����� 'XULQJ WKH SHULRG ���� � ����
VXSSRUW KDV DPRXQWHG WR VOLJKWO\ OHVV WKDQ 6(. ��� PLOOLRQ� ,Q ���� WKH JRYHUQPHQW
DSSURYHG FRXQWU\ VWUDWHJLHV IRU GHYHORSPHQW FRRSHUDWLRQ IRU WKH SHULRG ��������� ZLWK WKRVH
FRXQWULHV LQ &HQWUDO DQG (DVWHUQ (XURSH ZKLFK KDG EHHQ JLYHQ SULRULW\� 7KHVH VWUDWHJLHV
LGHQWLI\ WKH JRDOV JLYHQ SULRULW\ IRU FRRSHUDWLRQ DQG GHILQH WKH VHFWRUV DQG WKH JXLGHOLQHV
ZKLFK VKDOO DSSO\ WR 6ZHGLVK SURJUDPPHV RI FRRSHUDWLRQ�

7KHUHDIWHU WKH *RYHUQPHQW KDV SURSRVHG D QHZ WKUHH�\HDU SURJUDPPH IRU GHYHORSPHQW
FRRSHUDWLRQ ZLWK &HQWUDO DQG (DVWHUQ (XURSH IRU WKH SHULRG ��������� �*RYW ELOO
������������ 7KLV UHVXOWV DQDO\VLV RI GHYHORSPHQW FRRSHUDWLRQ IRU WKH SHULRG ��������� VKDOO
IRUP WKH EDVLV RI WKH SUHSDUDWLRQ RI D QHZ FRXQWU\ VWUDWHJ\ ZKLFK VKDOO JRYHUQ 6ZHGLVK
VXSSRUW WR /LWKXDQLD GXULQJ WKH IRUWKFRPLQJ WKUHH \HDUV�

3URMHFW VXSSRUW WR /LWKXDQLD� DV WR RWKHU SDUWV RI &HQWUDO DQG (DVWHUQ (XURSH� KDV EHHQ
FKDQQHOOHG WKRXJK D ZLGH VSHFWUXP RI 6ZHGLVK DJHQFLHV� 'XULQJ WKH SHULRG ��������� PRVW
RI WKH IXQGV ZHUH FKDQQHOOHG YLD %,76� 6LGD�(DVW DQG WKH 6ZHGLVK ,QWHUQDWLRQDO 3URMHFW
1XFOHDU 6DIHW\ �6,3�� WKH LQWHUQDWLRQDO RUJDQLVDWLRQ RI WKH 6ZHGLVK 1XFOHDU 3RZHU
,QVSHFWRUDWH �6.,�� 3URMHFWV ZHUH DOVR VXSSRUWHG GLUHFWO\ YLD WKH 0LQLVWU\ IRU )RUHLJQ $IIDLUV�
WKH 6ZHGLVK ,QVWLWXWH� WKH 1DWLRQDO ,QVWLWXWH RI 5DGLDWLRQ 3URWHFWLRQ �66,�� WKH 1DWLRQDO %RDUG
IRU ,QGXVWULDO DQG 7HFKQLFDO 'HYHORSPHQW �187(.�� 6ZHGIXQG� 6ZHGH&RUS DQG WKH
0LQLVWU\ RI 'HIHQFH� 'XULQJ WKH SHULRG ��������� MXVW RYHU �� SHU FHQW RI DOO ELODWHUDO
VXSSRUW WR /LWKXDQLD KDV EHHQ FKDQQHOOHG YLD 6LGD�(DVW �%,76� 6ZHGHQ DOVR FRQWULEXWHV WR
WKH (8 EXGJHW IRU GHYHORSPHQW FRRSHUDWLRQ ZLWK &HQWUDO DQG (DVWHUQ (XURSH� 2Q DQ DQQXDO
EDVLV WKH FRQWULEXWLRQV WR 3+$5( DQG 7$&,6 FRUUHVSRQG WR �� SHU FHQW RI WKH WRWDO ELODWHUDO
VXSSRUW WR &HQWUDO DQG (DVWHUQ (XURSH�

7KH UHVXOWV DQDO\VLV KDV FRQFHQWUDWHG RQ WKH VXSSRUW FKDQQHOOHG YLD 6LGD�(DVW VLQFH �����
2WKHU IRUPV RI FRRSHUDWLRQ DUH WDNHQ XS LQ D YHU\ JHQHUDO ZD\� 7KH UHSRUW PHUHO\ SUHVHQWV
WKH FRQFOXVLRQV SUHVHQWHG LQ HDUOLHU HYDOXDWLRQV� ZKHUH DSSOLFDEOH� EXW GUDZV LWV RZQ
FRQFOXVLRQV IURP WKHVH� $ FRPSUHKHQVLYH HYDOXDWLRQ RI DOO 6ZHGLVK GHYHORSPHQW FRRSHUDWLRQ
ZLWK &HQWUDO DQG (DVWHUQ (XURSH DQG DQ HYDOXDWLRQ RI VXSSRUW WR SURPRWH FRPPRQ VHFXULW\
KDYH DOUHDG\ EHHQ PDGH �0LQLVWU\ IRU )RUHLJQ $IIDLUV� 'V �������� 'V ���������

��� 8LI EWWMKRQIRX��� 8LI EWWMKRQIRX

7KH PDLQ DLP RI WKH UHSRUW LV WR VXPPDULVH DQG DQDO\VH WKH UHVXOWV RI 6ZHGLVK GHYHORSPHQW
FRRSHUDWLRQ ZLWK /LWKXDQLD GXULQJ WKH ODVW IRXU \HDUV� ���� � ����� 7KH DQDO\VLV FRYHUV WKH
UHOHYDQFH RI SURJUDPPHV RI GHYHORSPHQW FRRSHUDWLRQ LQ UHVSHFW RI WKH UHIRUP SURFHVV LQ /LWKXDQLD DV
ZHOO DV WKH PDLQ 6ZHGLVK JRDOV DQG WKH FRXQWU\ VWUDWHJ\� WKH UHVXOWV DQG LPSOHPHQWDWLRQ RI SURMHFWV
DQG HIIHFWV DQG VXVWDLQDELOLW\� 7KH DQDO\VLV HQGV ZLWK D EULHI DVVHVVPHQW RI GHYHORSPHQW
FRRSHUDWLRQ ZLWK /LWKXDQLD ZKLFK FDQ EH XVHG LQ WKH SUHSDUDWLRQ RI WKH QHZ FRXQWU\ VWUDWHJ\�
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��� 1IXLSHW��� 1IXLSHW

7KH VWXG\ LV EDVHG WR D ODUJH H[WHQW RQ SUHYLRXV VWXGLHV DQG RQ HYDOXDWLRQV PDGH RI WKH
GHYHORSPHQW FRRSHUDWLRQ SURJUDPPHV RI 6LGD�(DVW� )RU WKH RYHUYLHZ RI 6ZHGLVK VXSSRUW WR
/LWKXDQLD� XVH KDV EHHQ PDGH RI WKH GDWDEDVH IRU 6ZHGLVK GHYHORSPHQW FRRSHUDWLRQ DW WKH
0LQLVWU\ IRU )RUHLJQ $IIDLUV DQG D VXPPDU\ RI FRRSHUDWLRQ ZLWK QRQ�JRYHUQPHQWDO
RUJDQLVDWLRQV RI 6LGD·V 'HSDUWPHQW IRU FRRSHUDWLRQ ZLWK 1RQ�*RYHUQPHQWDO 2UJDQLVDWLRQV
DQG +XPDQLWDULDQ $VVLVWDQFH�

,Q RUGHU WR PHHW WKH UHTXLUHPHQWV RI WKH DVVLJQPHQW LQ UHVSHFW RI D FRQFUHWH UHYLHZ RI WKH
UHOHYDQFH RI SURMHFW FRRSHUDWLRQ� DFWXDO UHVXOWV� TXDOLW\ RI LPSOHPHQWDWLRQ DQG DVSHFWV RI
VXVWDLQDELOLW\� D QXPEHU RI SURMHFWV ZHUH VHOHFWHG IRU DQ LQ�GHSWK DVVHVVPHQW� 'XULQJ D WZR�
ZHHN ILHOG YLVLW LQ /LWKXDQLD VRPH WHQ SURMHFWV ZHUH YLVLWHG DQG GLVFXVVLRQV KHOG ZLWK WKH
/LWKXDQLDQ SDUWLHV FRQFHUQHG DW YDULRXV OHYHOV� 6ZHGLVK SDUWQHUV LQ FRRSHUDWLRQ KDYH EHHQ
LQWHUYLHZHG DV KDYH UHSUHVHQWDWLYHV RI LQWHUQDWLRQDO GRQRU RUJDQLVDWLRQV�

7KH SURMHFWV VHOHFWHG KDYH EHHQ RI FHQWUDO LPSRUWDQFH LQ 6ZHGLVK FRRSHUDWLRQ LQ RQH ZD\ RU
DQRWKHU DQG FDQ VHUYH DV H[DPSOHV� :H KDYH WKHUHIRUH ORRNHG PRUH FORVHO\ DW WKH GHPRFUDF\
SURMHFW ZLWK WKH %DOWLF 6HD ,QVWLWXWH DQG WKH WZLQQLQJ SURJUDPPHV EHWZHHQ 6ZHGLVK
PXQLFLSDOLWLHV DQG WKH WRZQV RI .ODLSHGD DQG 3DQHYH]\V� DV ZHOO DV WKH WZLQQLQJ DUUDQJHPHQW
EHWZHHQ 6WRFNKROP :DWHU DQG .DXQDV :DWHU� 7KLV DUUDQJHPHQW LV LQWHUHVWLQJ VLQFH 6ZHGLVK
VXSSRUW WR WKH LQVWLWXWLRQDO GHYHORSPHQW RI WKH /LWKXDQLDQ ZDWHU FRPSDQ\ KDV EHHQ JLYHQ WR
VXSSOHPHQW WKH PDMRU PXOWLODWHUDO IXQGLQJ RI DQ H[WHQVLRQ RI WKH ZDVWH ZDWHU WUHDWPHQW SODQW
LQ .DXQDV�

,Q DGGLWLRQ ZH VHOHFWHG D QXPEHU RI SURMHFWV ZKLFK KDYH QRW \HW EHHQ HYDOXDWHG� IRU H[DPSOH�

• 7KH WZLQQLQJ DUUDQJHPHQW EHWZHHQ 0DOP| :DWHU DQG .ODLSHGD :DWHU� ZKLFK LV QRW
GLUHFWO\ OLQNHG WR D VLPLODU PDMRU LQYHVWPHQW DV LV WKH FDVH LQ .DXQDV

• 7KH GHYHORSPHQW RI LQIRUPDWLRQ V\VWHPV IRU WKH /LWKXDQLDQ 3DUOLDPHQW� 6HLPDV� DQG RWKHU
SDUWV RI WKH SXEOLF DGPLQLVWUDWLRQ

• 7UDLQLQJ RI /LWKXDQLDQ MRXUQDOLVWV

• $GYLVRU\ VHUYLFHV IRU WKH /LWKXDQLDQ 0LQLVWU\ RI )LQDQFH

• 7KH VXSSRUW JLYHQ E\ WKH 6RXWKHUQ 6ZHGHQ &KDPEHU RI &RPPHUFH IRU WKH GHYHORSPHQW
RI FKDPEHUV RI FRPPHUFH LQ 9LOQLXV DQG 3DQHYH]\V DQG VXSSRUW WR /LWKXDQLDQ FRPSDQLHV
WKURXJK %DOWLF &RUSV

• 7KH SURMHFW RI 6WRFNKROP 8QLYHUVLW\� 6FKRRO RI 6RFLDO :RUN DQG 3XEOLF $GPLQLVWUDWLRQ�
IRU WKH WUDLQLQJ RI VRFLDO ZRUNHUV DQG GHYHORSPHQW RI WKH /LWKXDQLDQ VRFLDO VHUYLFHV

7KH FRQFOXVLRQV ZKLFK KDYH EHHQ GUDZQ RQ WKH EDVLV RI WKLV VKRUW DQG UHODWLYHO\ VXSHUILFLDO
DQDO\VLV LQ UHVSHFW RI WKHVH SURMHFWV FDQQRW EH FRPSDUHG ZLWK WKRVH ZKLFK QRUPDOO\ UHVXOW
IURP D QRUPDO HYDOXDWLRQ� 2Q WKH RWKHU KDQG ZH DUH RI WKH RSLQLRQ WKDW WKH DQDO\VLV RI WKHP�
LQ FRPELQDWLRQ ZLWK WKH HYDOXDWLRQV ZH KDYH XVHG� KDV JLYHQ XV D EURDG SLFWXUH RI 6ZHGLVK
FRRSHUDWLRQ ZLWK /LWKXDQLD DQG FRQWULEXWHG WR WKH FRQFOXVLRQV ZH KDYH DUULYHG DW�

'SRWXVEMRXW

)RU WKH LPSOHPHQWDWLRQ RI WKLV DVVLJQPHQW WKH WZR HYDOXDWRUV KDYH HDFK KDG MXVW XQGHU WZR
PRQWKV DW WKHLU GLVSRVDO� 6KRUWFRPLQJV LQ H[LVWLQJ VWDWLVWLFV RQ FRRSHUDWLRQ KDYH PDGH LW
GLIILFXOW WR SURYLGH D IXOO� V\VWHPDWLF SLFWXUH RI FRRSHUDWLRQ GXULQJ WKLV OLPLWHG SHULRG RI WLPH�
6ZHGLVK VXSSRUW WR /LWKXDQLD LV VLPLODU WR WKH VXSSRUW WR WKH RWKHU %DOWLF VWDWHV� ZLGHO\ VSUHDG
RYHU PDQ\ VXEMHFW DUHDV DQG GLYLGHG LQWR D ODUJH QXPEHU RI VPDOO SURMHFWV� 2YHU WKH \HDUV WKH
UHVSRQVLELOLW\ IRU GLIIHUHQW SURMHFWV KDV PRYHG IURP %,76 DQG 6ZHGH&RUS WR 6LGD�(DVW DQG LW
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KDV EHHQ GLIILFXOW WR IROORZ LQ GHWDLO ZKDW KDV EHHQ ILQDQFHG LQ GLIIHUHQW DUHDV� )XUWKHUPRUH LW
LV SRVVLEOH WR DWWULEXWH WKH VXSSRUW WR FHUWDLQ SURMHFWV� IRU H[DPSOH WR WKH IRUHVWU\ VHFWRU DQG
PXQLFLSDO GHYHORSPHQW� WR VHYHUDO DUHDV�

���(IZIPSTQIRX�'SSTIVEXMSR�;MXL�0MXLYERME

$V HDUO\ DV GXULQJ WKH ODVW IHZ \HDUV RI WKH ����V� ZKHQ WKH %DOWLF VWDWHV ZHUH VWLOO SDUW RI WKH
6RYLHW 8QLRQ� 6ZHGHQ VWDUWHG D PRGHVW DPRXQW RI FRRSHUDWLRQ LQ WKH DUHDV RI WKH %DOWLF 6HD
HQYLURQPHQW� VDIHW\ DW WKH QXFOHDU SRZHU VWDWLRQ LQ ,JQDOLQD DQG PXQLFLSDO FRRSHUDWLRQ RQ D
VPDOO VFDOH� 7KH PRUH KLJKO\ RUJDQLVHG 6ZHGLVK VXSSRUW WR WKH %DOWLF VWDWHV VWDUWHG LQ �����
MXVW EHIRUH WKH FRXQWULHV· LQGHSHQGHQFH IURP WKH 6RYLHW 8QLRQ� 7KLV ILUVW SKDVH ZDV
GRPLQDWHG E\ UHJLRQDO SURMHFWV DQG VXSSRUW WR (VWRQLD� ZKLOH VXSSRUW WR /DWYLD� DQG HYHQ
PRUH WR /LWKXDQLD� ZDV FRQVLGHUDEO\ VPDOOHU�

7DEOH ��� %UHDNGRZQ RI IXQGV DOORFDWHG WR WKH %DOWLF VWDWHV ���������
�3HU FHQW DQG ����� 6(.�

���� ���� ���� ���� ���� ���� ���� 7RWDO
���������

3URSRUWLRQ RI ELODWHUDO VXSSRUW WR WKH %DOWLF FRXQWULHV �

(VWRQLD �� �� �� �� �� �� �� ��

/DWYLD �� �� �� �� �� �� �� ��

/LWKXDQLD � �� �� �� �� �� �� ��

%LODWHUDO

·��� 6(.

� ��� �� ��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ��� � ��� ���

3URSRUWLRQ RI WRWDO VXSSRUW �

(VWRQLD �� �� �� �� �� �� �� ��

/DWYLD �� �� �� �� �� �� �� ��

/LWKXDQLD � �� �� �� �� �� �� ��

5HJLRQDO �� �� �� �� �� �� �� ��

7RWDO� ¶���

6(. �� ��� �� ��� ��� ��� ��� ��� ��� ��� ��� ��� ��� ��� � ��� ���
6RXUFH� 0LQLVWU\ IRU )RUHLJQ $IIDLUV

'XULQJ ���� DQG ���� VXSSRUW WR /LWKXDQLD JUDGXDOO\ LQFUHDVHG XS WR LWV SUHVHQW OHYHOV DQG
WRGD\ /LWKXDQLD LV WKH FRXQWU\ ZKLFK KDV UHFHLYHG PRVW VXSSRUW RI WKH WKUHH %DOWLF VWDWHV VLQFH
WKH VWDUW LQ ����� %HWZHHQ ���� DQG ���� VXSSRUW WR /LWKXDQLD DPRXQWHG WR VRPH �� SHU
FHQW RI WKH ELODWHUDO VXSSRUW WR WKH %DOWLF VWDWHV RU �� SHU FHQW LI UHJLRQDO VXSSRUW LV LQFOXGHG
LQ WKH WRWDO VXSSRUW�

8S WR ���� WKH DFFXPXODWHG 6ZHGLVK VXSSRUW WR WKH FRXQWU\ KDV DPRXQWHG WR MXVW RYHU 6(.
��� PLOOLRQ� ZKLFK FDQ EH FRPSDUHG WR /DWYLD� 6(. ��� PLOOLRQ� DQG (VWRQLD� 6(. ���
PLOOLRQ� ,Q DGGLWLRQ WR WKLV 6(. ��� KDV EHHQ DOORFDWHG IRU UHJLRQDO FRRSHUDWLRQ ZLWK WKH
%DOWLF VWDWHV GXULQJ WKH SHULRG ����������

����8LI�KSEPW�SJ�HIZIPSTQIRX�GSSTIVEXMSR

7KH PDLQ HPSKDVLV RI GHYHORSPHQW FRRSHUDWLRQ ZLWK /LWKXDQLD LV JRYHUQHG E\ WKH RYHUDOO
JRDOV IRU DOO FRRSHUDWLRQ ZLWK &HQWUDO DQG (DVWHUQ (XURSH

• WR SURPRWH FRPPRQ VHFXULW\

• WR GHHSHQ WKH FXOWXUH RI GHPRFUDF\

• WR VXSSRUW VRFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ

• WR VXSSRUW HQYLURQPHQWDOO\ VXVWDLQDEOH WUDQVLWLRQ
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,W LV HYLGHQW IURP H[LVWLQJ VWDWLVWLFV WKDW GXULQJ WKH SHULRG ���� ����� WKH HQYLURQPHQWDO JRDO
UHFHLYHG VOLJKWO\ PRUH WKDQ KDOI WKH IXQGV DSSURYHG IRU ELODWHUDO FRRSHUDWLRQ� 3URMHFWV IRU
VRFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ KDYH EHHQ DOORFDWHG �� SHU FHQW DQG IRU WKH
SURPRWLRQ RI FRPPRQ VHFXULW\ �� SHU FHQW�
7KH GHPRFUDF\ SURMHFWV KDYH UHFHLYHG � SHU FHQW RI WKH IXQGV DSSURYHG �WDEOH �����

7DEOH ��� 'HYHORSPHQW FRRSHUDWLRQ ZLWK /LWKXDQLD ���������� )XQGV
DSSURYHG EURNHQ GRZQ E\ PDLQ JRDO
 �6(. ����� DQG SHU FHQW�

  1995  1996  1997  1995-1997  % of total
 1995-1997

 Security  4 030  18 805  14201  37 036  13
 Democracy   7 320  5 750  4 915  17 985  6
 Soc. economic
transition

 39 902  22 962  26 829  82 693  29

 Env & energy  128 445  16 303  1 707  146 455  52
 Total  172 697  63 820  47 652  284 169  100
6RXUFH 7KH 0LQLVWU\ IRU )RUHLJQ $IIDLUV· GDWDEDVH� 
7KH GDWD EDVH LV LQFRPSOHWH DQG WKHUHIRUH LQIRUPDWLRQ
IRU ���� DQG ���� GRHV QRW FRUUHVSRQG WR WKH LQIRUPDWLRQ JLYHQ LQ 7DEOH ���

8LI GSYRXV] WXVEXIK]8LI GSYRXV] WXVEXIK]

7KH FRXQWU\ VWUDWHJ\ IRU /LWKXDQLD IRU WKH SHULRG ��������� JLYHV SURPLQHQFH WR WKH
IROORZLQJ DUHDV DQG SURYLGHV WKH IROORZLQJ JXLGHOLQHV IRU GHYHORSPHQW FRRSHUDWLRQ�

*HQHUDO

• 'HYHORSPHQW FRRSHUDWLRQ VKDOO FRQWLQXH� PDLQO\ LQ WKH IRUP RI WHFKQLFDO FRRSHUDWLRQ� LQ
WKH IRUP RI VXSSRUW IRU WKH UHIRUP SURFHVV LQ GLIIHUHQW VRFLDO VHFWRUV� LQFOXGLQJ JUHDWHU
VDIHW\ DQG LPSURYHPHQWV WR UDGLDWLRQ SURWHFWLRQ DW ,JQDOLQD

• 7HFKQLFDO FRRSHUDWLRQ VKDOO IRFXV RQ VWUDWHJLF SURMHFWV� PDLQO\ LQ UHVSHFW RI WUDQVIHU RI
NQRZOHGJH DQG LQVWLWXWLRQDO GHYHORSPHQW

• 6XSSRUW IRU LQWHJUDWLRQ LQWR (XURSH DQG WKH ZRUN RI DGMXVWPHQW IRU IXWXUH PHPEHUVKLS RI
WKH (8

• 6ZHGLVK VXSSRUW VKDOO EH FRRUGLQDWHG DQG� LI SRVVLEOH� LQWHJUDWHG ZLWK (8�3+$5(� WKH
:RUOG %DQN� (%5' DQG ,$($ DV ZHOO DV RWKHU ELODWHUDO GRQRUV� 6ZHGHQ VKDOO DOVR DFWLYHO\
FRQWULEXWH WR WKH IRUPXODWLRQ RI WKH SROLF\ IRU WKH SURJUDPPHV RI (8�3+$5( LQ
/LWKXDQLD

• ,Q DGGLWLRQ WR ELODWHUDO FRRSHUDWLRQ 6ZHGHQ VKDOO VHHN WR SDUWLFLSDWH LQ UHJLRQDO SURMHFWV
EHWZHHQ /LWKXDQLD DQG LWV QHLJKERXULQJ FRXQWULHV

• $OO FRRSHUDWLRQ VKDOO EH SHUPHDWHG E\ D JHQGHU HTXDOLW\ SHUVSHFWLYH

3URPRWLRQ RI VHFXULW\

• 'HYHORSPHQW RI ERUGHU FRQWUROV DQG WKH SROLFH IRUFH

• 3URMHFWV LQ UHVSHFW RI PLQH FOHDUDQFH DQG VHD UHVFXH VHUYLFHV

'HPRFUDF\

• 6XSSRUW WR VWUHQJWKHQ WKH UXOH RI ODZ

• &RQVROLGDWLRQ RI SURJUDPPHV RI WZLQQLQJ FRRSHUDWLRQ DQG FRRSHUDWLRQ EHWZHHQ WKH
6ZHGLVK FRXQW\ DGPLQLVWUDWLRQ ERDUGV DQG /LWKXDQLD

• 6XSSRUW IRU WKH SDUWLFLSDWLRQ RI FLWL]HQV LQ WKH SROLWLFDO OLIH DQG VRFLHWLHV DQG DVVRFLDWLRQV

• &RQWLQXDWLRQ RI H[FKDQJHV RI H[SHUWV DQG FXOWXUDO H[FKDQJHV YLD WKH 6ZHGLVK ,QVWLWXWH

6RFLDOO\ VXVWDLQDEOH HFRQRPLF GHYHORSPHQW
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• 0DNLQJ WKH SXEOLF DGPLQLVWUDWLRQ PRUH HIILFLHQW� IRU H[DPSOH EXGJHW SURFHVVHV� DXGLW
V\VWHPV� SXEOLF SURFXUHPHQW� ODERXU PDUNHW LQVWLWXWLRQV

• /DQG UHIRUP DQG FDGDVWUH GHYHORSPHQW

• %DQNV DQG FDSLWDO PDUNHWV

• 7KH VXUYHLOODQFH DQG LQVSHFWLRQ IXQFWLRQV RI WKH FHQWUDO EDQN

• &RPPHUFLDO OHJLVODWLRQ

• 'HYHORSPHQW RI VPDOO FRPSDQLHV

• 7KH VRFLDO VHFWRUV � VRFLDO LQVXUDQFHV� VRFLDO VHUYLFHV� FDUH RI WKH KDQGLFDSSHG� RUJDQLVDWLRQ
RI WKH KHDOWK DQG PHGLFDO VHUYLFHV� KHDOWK FDUH� LQGXVWULDO VDIHW\ HWF

(QYLURQPHQW

• 1XFOHDU SRZHU DQG UDGLDWLRQ SURWHFWLRQ

• :DWHU DQG ZDVWH ZDWHU WUHDWPHQW SODQWV

• 0HDVXUHV WR UHGXFH WKH GDPDJLQJ HIIHFWV RQ WKH HQYLURQPHQW FDXVHG E\ IDUPLQJ

• 0DNLQJ WKH XVH RI HQHUJ\ PRUH HIILFLHQW

,Q FHUWDLQ DUHDV LW ZDV IRUHVHHQ WKDW D VWDUW FRXOG EH PDGH RQ SKDVLQJ RXW VXSSRUW� IRU
H[DPSOH LQ WKH ILHOGV RI IRUHVWU\� ODQG VXUYH\� URDGV DQG FLYLO DYLDWLRQ

����3VKERMWEXMSR�WXVYGXYVI

6ZHGLVK VXSSRUW WR /LWKXDQLD KDV EHHQ PRVWO\ FKDQQHOOHG YLD 6LGD� EXW VXSSRUW LV DOVR
FKDQQHOOHG YLD D QXPEHU RI RWKHU DJHQFLHV ZKLFK DUH UHVSRQVLEOH IRU FHUWDLQ DFWLYLWLHV�

7KH 0LQLVWU\ IRU )RUHLJQ $IIDLUV LV UHVSRQVLEOH IRU ZRUN UHODWLQJ WR WKH SURPRWLRQ RI FRPPRQ
VHFXULW\� WKH 6ZHGLVK ,QVWLWXWH IRU SURMHFWV LQ WKH ILHOGV RI FXOWXUH DQG HGXFDWLRQ� 187(. IRU
SURMHFWV LQ UHVSHFW RI WKH FOLPDWH LQ WKH ILHOGV RI HQHUJ\ DQG HQHUJ\ FRQVHUYDWLRQ DQG� XS WR
����� 6.,� YLD WKH 6ZHGLVK ,QWHUQDWLRQDO 3URMHFW 1XFOHDU 6DIHW\ �6,3� DQG WKH 66, ZHUH
UHVSRQVLEOH IRU QXFOHDU VDIHW\� ,Q DGGLWLRQ WKH 0LQLVWU\ RI 'HIHQFH LV UHVSRQVLEOH IRU 6ZHGLVK
SDUWLFLSDWLRQ LQ D SURMHFW IRU WKH GHYHORSPHQW RI D UHJLRQDO WUDLQLQJ FHQWUH IRU PDWWHUV UHODWLQJ
WR HQYLURQPHQWDO GHIHQFH WRJHWKHU ZLWK WKH 86 GHSDUWPHQWV RI WKH GHIHQFH DQG WKH
HQYLURQPHQW �WDEOH �����

7DEOH ��� 'HYHORSPHQW FRRSHUDWLRQ ZLWK /LWKXDQLD ���������� $SSURYHG
SURMHFW DOORFDWLRQV YLD YDULRXV DJHQFLHV�
 �6(. ����� DQG SHU FHQW�

��������� � WRWDO
���������

��������� � WRWDO
���������

0LQ )RU $II �� ��� � 6,3�6., ��� ��� ��
6ZHG ,QVW �� ��� � 66, � ��� �
7RWDO µ6LGDµ ��� ��� �� 187(. �� ��� �

BITS ��� ��� �� 6ZHGIXQG � ���

6LGD� (DVW ��� ��� �� 619 � ���
6,'$ �� ��� �� 2WKHU ���
6ZHGH&RUS �� ��� � 727$/ ��� ��� ���

6RXUFH� 0LQLVWU\ IRU )RUHLJQ $IIDLUV� 
7KH GDWDEDVH LV LQFRPSOHWH� WKHUH LV QR LQIRUPDWLRQ IRU VHYHUDO
DJHQFLHV DIWHU ����� )RU H[DPSOH WKH 6ZHGLVK (QYLURQPHQWDO 3URWHFWLRQ $JHQF\ VWDWHV WKDW 6(. � PLOOLRQ KDV
EHHQ GLVEXUVHG GXULQJ WKH SHULRG�

$ ODUJH SURSRUWLRQ RI WKH VXSSRUW� DOPRVW �� SHU FHQW� KDV EHHQ DOORFDWHG WR WKH DUHDV RI
QXFOHDU VDIHW\ DQG UDGLDWLRQ SURWHFWLRQ YLD 6., �6,3�DQG 66, �7DEOH ����� 7KLV DPRXQW KDV
PRVWO\ EHHQ XVHG WR LPSURYH VDIHW\ DW WKH QXFOHDU SRZHU VWDWLRQ DW ,JQDOLQD� 2WKHUZLVH WKH
VXSSRUW KDV PDLQO\ EHHQ FKDQQHOOHG YLD 6LGD�(DVW �%,76� %HWZHHQ ���� DQG ���� RYHU ��
SHU FHQW RI WKH VXSSRUW ZDV FKDQQHOOHG LQ WKLV ZD\� ,I RQH ORRNV DW WKH ODWWHU SDUW RI WKH SHULRG�



��

L H IURP ���� RQZDUGV� 6LGD KDV KDG VRPH 6(. ��� PLOOLRQ DW LWV GLVSRVDO� 7KLV LQFOXGHV
VSHFLDO EXGJHWV IRU FHUWDLQ DJHQFLHV VXFK DV WKH 6ZHGLVK (QYLURQPHQWDO 3URWHFWLRQ $JHQF\�

,Q DGGLWLRQ WR WKH VXSSRUW VKRZQ LQ 7DEOH ��� WKHUH LV DOVR WKH %DOWLF 6HD )XQG ZKLFK LV
DGPLQLVWHUHG E\ WKH &DELQHW 2IILFH DQG WKH 0LQLVWU\ RI 7UDGH� 7KH VR�FDOOHG %DOWLF 6HD )XQG
KDV WKH DLP RI JLYLQJ SURPLQHQFH WR WKH LPSRUWDQFH RI WKH %DOWLF 6HD UHJLRQ IRU JURZWK DQG
HPSOR\PHQW LQ 6ZHGHQ� 2YHU D WKUHH�\HDU SHULRG WKH )XQG KDV EHHQ XVHG WR VWUHQJWKHQ
FRRSHUDWLRQ� IRU H[DPSOH LQ WKH ILHOGV RI IRRG� HQHUJ\� HGXFDWLRQ� LQIUDVWUXFWXUH DQG WKH
HQYLURQPHQW

��� 8LI KSEPW VIJPIGXIH MR XLI TVSKVEQQIW SJ GSSTIVEXMSR SJ 7MHE�)EWX��� 8LI KSEPW VIJPIGXIH MR XLI TVSKVEQQIW SJ GSSTIVEXMSR SJ 7MHE�)EWX

7KH ZRUN RI 6LGD�(DVW IRFXVHV RQ WKUHH JRDOV �WKH JRDO RI SURPRWLQJ FRPPRQ VHFXULW\ LV WKH
UHVSRQVLELOLW\ RI WKH 0LQLVWU\ IRU )RUHLJQ $IIDLUV�� ,I ZH FRQVLGHU WKH 6(. ��� PLOOLRQ ZKLFK
ZDV DOORFDWHG EHWZHHQ ���� DQG ���� ZH ILQG WKDW WKH ODUJHVW SDUW RI WKH IXQGV KDYH EHHQ
DOORFDWHG WR SURMHFWV LQ WKH ILHOGV RI HQHUJ\ DQG WKH HQYLURQPHQW �7DEOH ����� 7KH ODUJHVW
DPRXQWV KHUH FRQFHUQHG WKH ZDWHU DQG ZDVWH ZDWHU WUHDWPHQW SURMHFWV LQ .DXQDV DQG 6LDXOLDL
RI 6(. ���� PLOOLRQ DQG 6(. ���� PLOOLRQ UHVSHFWLYHO\ ZKLFK ZHUH DSSURYHG LQ ����� 7KH
UHDVRQ ZK\ WKH SURSRUWLRQ DOORFDWHG IRU VXSSRUW IRU GHPRFUDF\ LV VR ORZ LV� DPRQJ RWKHU
WKLQJV� GXH WR WKH IDFW WKDW SHUVRQV� PXQLFLSDOLWLHV DQG RUJDQLVDWLRQV KDYH FRQWULEXWHG WKHLU
RZQ ZRUN LQ WKHLU UHJXODU EXGJHWV DQG WKH VXSSRUW GRHV QRW FRQWDLQ DQ\ LQYHVWPHQW FRVWV�

7DEOH ��� 'HYHORSPHQW FRRSHUDWLRQ ZLWK /LWKXDQLD ���������� SURMHFWV YLD
6LGD�(DVW EURNHQ GRZQ E\ REMHFWLYHV� �6(. ����� DQG SHU FHQW�

���� ���� ���� ��������� � RI WRWDO
���������

'HPRFUDF\ � ��� � ��� � ��� �� ��� �
6RF� HFRQ�
WUDQVLWLRQ

� ��� �� ��� �� ��� �� ��� ��

(QYLURQ 	
HQHUJ\

�� ��� � ��� ��� �� ��� ��

727$/ �� ��� �� ��� �� ���� ��� ��� ���
6RXUFH� 0LQLVWU\ IRU )RUHLJQ $IIDLUV· GDWDEDVH� 6LGD�(DVW

3URMHFWV LQ WKH ILHOG RI VRFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ DUH ZLGHO\ GLYHUVLILHG� +HUH
HYHU\WKLQJ FDQ EH IRXQG IURP VXSSRUW IRU WKH GHYHORSPHQW RI VRFLDO VHUYLFHV WR LQIUDVWUXFWXUH
SURMHFWV DQG VXSSRUW IRU WKH GHYHORSPHQW RI WKH SULYDWH VHFWRU� $ EUHDNGRZQ RI WKLV LWHP
VKRZV WKDW VXSSRUW WR SULYDWH VHFWRU GHYHORSPHQW KDV SUHGRPLQDWHG DQG WKDW VXSSRUW LQ DUHDV
VXFK DV WKH VRFLDO VHFWRU DQG RWKHU SXEOLF DGPLQLVWUDWLRQ LV JURZLQJ �7DEOH �����

7DEOH ��� 7KH SURJUDPPHV RI FRRSHUDWLRQ RI 6LGD�(DVW ZLWK /LWKXDQLD �����
����� %UHDNGRZQ RI SURMHFWV LQ WKH ILHOG RI VRFLDOO\ VXVWDLQDEOH HFRQRPLF
WUDQVLWLRQ� �6(. ����� DQG SHU FHQW�
6RF� HFRQ�
WUDQVLWLRQ

���� ���� ���� 7RWDO
���������

� RI WRWDO
���������


,QGXVWU\ � ��� �� ��� � ��� �� ��� �� ����
6RF� VHFWRUV � ��� �� ��� �� ��� �� ���
,QIUD�
VWUXFWXUH

� ��� � ��� � ��� � ��� � ���

3K\VLFDO SODQ� ��� � ��� � ��� � ��� �� ���
2WKHU DGPL�
QLVWUDWLRQ

��� � � ��� � ��� � ���

2WKHU �� �� ���
727$/ � ��� �� ��� �� ��� �� ��� ��� ����
6RXUFH� 0LQLVWU\ IRU )RUHLJQ $IIDLUV· GDWDEDVH� 6LGD�(DVW� 
 3HUFHQWDJH RI WRWDO VXSSRUW YLD 6LGD�(DVW LQ EUDFNHWV
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��� 3XLIV HSRSVW

/LWKXDQLD LV WKH %DOWLF VWDWH ZKLFK KDV UHFHLYHG� LQ PRQHWDU\ WHUPV� WKH ODUJHVW SURSRUWLRQ RI
WKH PXOWLODWHUDO VXSSRUW� (8�3+$5( LV UXQQLQJ D ODUJH QXPEHU RI SURMHFWV LQ WKH FRXQWU\�
)RU ���� WKH EXGJHW LV (&8 �� PLOOLRQ IRU VXSSRUW WR �� QDWLRQDO SURJUDPPHV LQ WKH OHJDO
VHFWRU �LQFOXGLQJ OHJLVODWLRQ DQG ILQDQFLDO VHUYLFHV�� WKH UHIRUP RI DJULFXOWXUH DQG WKH UHIRUP RI
WKH SXEOLF VHFWRU� 6RPH �� SHU FHQW LV DOORFDWHG IRU LQYHVWPHQWV DQG �� SHU FHQW IRU
LQVWLWXWLRQDO DQG KXPDQ UHVRXUFH GHYHORSPHQW� )RU WKH SHULRG ��������� DQG DPRXQW RI
(&8 ��� PLOOLRQ KDV EHHQ DOORFDWHG� 7KH 3+$5( SURJUDPPH KDV EHFRPH DQ LPSRUWDQW
LQVWUXPHQW LQ WKH ZRUN LQ /LWKXDQLD RI EHFRPLQJ D PHPEHU RI WKH (8� DQG D VWUDWHJLF
GRFXPHQW� $JHQGD ����� KDV EHHQ GUDZQ XS IRU WKH IRUWKFRPLQJ ZRUN� 7KH GRFXPHQW
VSHFLILHV WKH DUHDV LQ ZKLFK VXSSRUW VKRXOG EH JLYHQ WR PDNH WKH HQWU\ RI WKH FRXQWU\ LQWR WKH
(8 SRVVLEOH� $Q HDUOLHU SURJUDPPH ZLWK WKH VDPH DLP IDLOHG VLQFH LW ZDV QRW SRVVLEOH WR JHW
WKH PHPEHU VWDWHV WR SURFHHG LQ WKH VDPH GLUHFWLRQ�

,W LV DQWLFLSDWHG WKDW WKH ELODWHUDO GRQRUV ZLOO FRQWLQXH WR IROORZ WKHLU RZQ OLQHV RI DFWLRQ WR D
JUHDW H[WHQW LQ WKH IXWXUH� +RZHYHU� FRRSHUDWLRQ ZLWK 6LGD ZDV UHJDUGHG DV µYHU\ JRRGµ E\
WKH SHUVRQ UHVSRQVLEOH IRU WKH 3+$5( SURJUDPPH� HYHQ LI WKHUH ZHUH IHZ SRLQWV RI FRQWDFW LQ
WKH SURMHFWV� +RZHYHU� WKH 3+$5( SURJUDPPH KDV EHHQ VHYHUHO\ FULWLFLVHG RQ PDQ\
RFFDVLRQV�

8S WR 'HFHPEHU ���� WKH:RUOG %DQN KDG SURYLGHG VHYHQ ORDQV WR /LWKXDQLD DPRXQWLQJ LQ
WRWDO WR 86' ���� PLOOLRQ� $PRQJ WKHVH FUHGLWV WKHUH LV WKH ORDQ IRU WKH UHKDELOLWDWLRQ RI WKH
ZDVWH ZDWHU DQG ZDWHU PDLQV V\VWHPV DQG WKH FRQVWUXFWLRQ RI QHZ ZDVWH ZDWHU WUHDWPHQW
SODQWV LQ .ODLSHGD DQG 6LDXOLDL� 7KHVH SURMHFWV DUH EHLQJ VXSSOHPHQWHG E\ VXSSRUW IRU
LQVWLWXWLRQDO GHYHORSPHQW WKURXJK 6LGD� $QRWKHU ORDQ KDV EHHQ SURYLGHG IRU WKH
HVWDEOLVKPHQW RI VRFLDO LQVWLWXWLRQV� WR ZKLFK 6LGD KDV SURYLGHG VXSSOHPHQWDU\ VXSSRUW IRU
WUDLQLQJ� LQVWLWXWLRQDO GHYHORSPHQW DQG SURMHFW FRRUGLQDWLRQ� )XUWKHUPRUH WKH :RUOG %DQN
KDV SURYLGHG FUHGLWV WR VWDUW QHZ FRPSDQLHV LQ 7HOVLDL LQ QRUWKHUQ /LWKXDQLD� 7KLV SURMHFW ZDV
VXSSOHPHQWHG E\ 6ZHGLVK VXSSRUW IRU WUDLQLQJ DQG WKH HVWDEOLVKPHQW RI D ZRUN FHQWUH�

8S WR DQG LQFOXGLQJ ���� WKH (%5' KDV SURYLGHG �� FUHGLWV DPRXQWLQJ LQ WRWDO WR (&8 ���
PLOOLRQ WR /LWKXDQLD� 6RPH RI WKHVH FUHGLWV KDYH EHHQ FR�ILQDQFHG ZLWK WKH :RUOG %DQN� 6LGD
LV SDUWLFLSDWLQJ� DPRQJ RWKHU WKLQJV� LQ WKH UHKDELOLWDWLRQ RI ZDVWH ZDWHU V\VWHPV DQG WKH
FRQVWUXFWLRQ RI WKH ZDVWH ZDWHU WUHDWPHQW SODQW LQ .DXQDV�

2WKHU OHQGHUV WR WKH FRXQWU\ DUH WKH 1RUGLF ,QYHVWPHQW EDQN �1,%�� WKH %DOWLF ,QYHVWPHQW
3URJUDPPH �%,3�� WKH 1RUGLF SURMHFW H[SRUW IXQG �123()� DQG WKH 1RUGLF (QYLURQPHQW
)LQDQFH &RPSDQ\ �1()&2�� 2I WKHVH RUJDQLVDWLRQV WKH 1,% LV SDUWLFLSDWLQJ DV D FR�ILQDQFLHU
LQ WKH SURMHFWV LQ ZKLFK WKH :RUOG %DQN DQG WKH (%5' DUH LQYROYHG�

:KHUH /LWKXDQLD LV FRQFHUQHG 6ZHGHQ LV WKH ODUJHVW ELODWHUDO GRQRU RI WKH 1RUGLF FRXQWULHV
DQG 'HQPDUN WKH VHFRQG ODUJHVW� 'HQPDUN FRQWULEXWHG VRPH 6(. ��� PLOOLRQ GXULQJ WKH
SHULRG ���� ������ 7KH 'DQLVK VXSSRUW LV FRQVLGHUHG E\ WKH 0LQLVWU\ IRU )RUHLJQ $IIDLUV DV
GLIILFXOW WR DGPLQLVWHU VLQFH WKH UHVSRQVLELOLW\ IRU WKH VXSSRUW LQ 'HQPDUN LV VSUHDG RYHU IRXU
GLIIHUHQW PLQLVWULHV HDFK ZLWK LWV RZQ DJHQGD DQG ZRUNLQJ PHWKRGV� 7KH 'DQLVK VXSSRUW LV� LQ
FRPSDULVRQ ZLWK WKH 6ZHGLVK VXSSRUW ZKLFK HPSKDVLVHV GLUHFW FRRSHUDWLRQ EHWZHHQ WZR
HTXDO SDUWQHUV� YHU\ 'DQLVK DQG FRQVXOWDQW�RULHQWHG� ,W ZDV TXLWH DSSDUHQW IURP RXU
LQWHUYLHZV WKDW WKH /LWKXDQLDQ SDUWQHUV LQ FRRSHUDWLRQ SUHIHU WKH 6ZHGLVK PRGHO�

7KH VXSSRUW SURYLGHG E\ 1RUZD\ DQG )LQODQG WR /LWKXDQLD LV PRUH PRGHVW� VRPH 6(. ���
PLOOLRQ HDFK� )LQODQG LQYHVWV FRQVLGHUDEO\ PRUH LQ LWV QHLJKERXU� (VWRQLD� *HUPDQ
GHYHORSPHQW FRRSHUDWLRQ ZLWK /LWKXDQLD LV H[WHQVLYH� DSSUR[LPDWHO\ '0 � ELOOLRQ KDV EHHQ
LQYHVWHG GXULQJ WKH SHULRG� 2WKHU SDUWQHU FRXQWULHV DUH +ROODQG� *UHDW %ULWDLQ� &DQDGD DQG
-DSDQ�



��

���4VSQSXMRK�'SQQSR�7IGYVMX]

$FWLYLWLHV WR SURPRWH FRPPRQ VHFXULW\ KDYH WDNHQ SODFH LQ WKH IROORZLQJ PDLQ DUHDV�

• VHFXULW\ SROLF\ H[SHUWLVH

• GHPRFUDWLF DQG FLYLO PDQDJHPHQW DQG FRQWURO RI WKH GHIHQFH IRUFHV

• DELOLW\ WR SDUWLFLSDWH LQ LQWHUQDWLRQDO SHDFH�NHHSLQJ SURMHFWV

• FRDVW DQG ERUGHU VXUYHLOODQFH

• DELOLW\ WR FRPEDW RUJDQLVHG FULPH

• H[SHUWLVH LQ DV\OXP DQG PLJUDWLRQ SROLFLHV

• DELOLW\ WR PDLQWDLQ KLJK OHYHOV RI SUHSDUHGQHVV IRU DFFLGHQWV DQG GLVDVWHUV

7KH HYDOXDWLRQ PDGH E\ WKH 0LQLVWU\ RI )RUHLJQ $IIDLUV VKRZV KLJK OHYHOV RI UHOHYDQFH LQ WKH
SURMHFWV LPSOHPHQWHG DQG WKDW WKH 6ZHGLVK VXSSRUW LV VXFFHVVIXO LQ FRPSDULVRQ ZLWK WKDW
JLYHQ E\ RWKHU GRQRUV� +RZHYHU� VXVWDLQDELOLW\ DQG FRVW�HIIHFWLYHQHVV YDULHV EHWZHHQ WKH
SURMHFWV� &RRSHUDWLRQ ZLWK /LWKXDQLD KDV EHHQ H[SHULHQFHG E\ 6ZHGLVK DJHQFLHV DV PRUH
GLIILFXOW WR PDQDJH WKDQ FRRSHUDWLRQ ZLWK (VWRQLD� $W WKH VDPH WLPH LW LV UHJDUGHG DV PRUH
VWDEOH WKDQ FRRSHUDWLRQ ZLWK /DWYLD� ([SHULHQFH LQGLFDWHV WKH JUHDW YDOXH RI ORQJ�WHUP
SURMHFWV� 7KH /LWKXDQLDQ VLGH H[SUHVVHG JUHDW DSSUHFLDWLRQ RI FRRSHUDWLRQ ZLWK 6ZHGHQ� $W
WKH VDPH WLPH /LWKXDQLD LV WKH %DOWLF VWDWH ZKLFK LV OHDVW GHSHQGHQW RQ VXSSRUW IURP 6ZHGHQ
VLQFH WKH FRXQWU\ DVSLUHV WR GHYHORS FRQWDFWV ZKLFK DUH EURDGHU DQG ZKLFK IRFXV PRUH RQ WKH
FRQWLQHQW WKDQ ERWK LWV QHLJKERXUV�

6ZHGLVK VXSSRUW WR WKH /LWKXDQLDQ FRDVW JXDUG LV FKDQQHOOHG YLD WKH 6ZHGLVK &RDVW *XDUG
DQG WKH 6ZHGLVK 'HIHQFH 0DWHULHO $GPLQLVWUDWLRQ� %RWK WKHVH RUJDQLVDWLRQV KDYH VXSSOLHG
HTXLSPHQW VXFK DV FRDVW JXDUG YHVVHOV� ZRUNVKRS DQG VWRUDJH FRQWDLQHUV� OLIH ERDWV DQG WKUHH
UDGDU VWDWLRQV DORQJ WKH %DOWLF FRDVW� 6XSSRUW LV SURYLGHG IRU WKH VXUYHLOODQFH RI WKH ODQG
ERUGHU ZLWK 5XVVLD�.DOLQLQJUDG SDUWO\ ZLWK FRPPXQLFDWLRQV HTXLSPHQW DQG SDUWO\ ZLWK
YHKLFOHV� HTXLSPHQW IRU FKHFNLQJ GRFXPHQWV HWF YLD WKH 6ZHGLVK 1DWLRQDO 3ROLFH %RDUG� 7KH
1DWLRQDO 3ROLFH %RDUG KDV DOVR SURYLGHG WKH /LWKXDQLDQ SROLFH ZLWK VRPH �� YHKLFOHV� IRUHQVLF
HTXLSPHQW DQG WUDLQLQJ SURMHFWV� 6XSSRUW YLD WKH 6ZHGLVK %RDUG RI &XVWRPV IRU WKH
/LWKXDQLDQ FXVWRPV KDV LQFOXGHG YHKLFOHV� FRPPXQLFDWLRQV HTXLSPHQW� FRQWURO HTXLSPHQW
DQG ;�UD\ HTXLSPHQW�

7KH /LWKXDQLDQ 0LQLVWU\ RI WKH ,QWHULRU UHFRPPHQGV WKDW PLJUDWLRQ LVVXHV DUH JLYHQ PRUH
VFRSH LQ IXUWKHU SURJUDPPHV RI FRRSHUDWLRQ� 6ZHGLVK VXSSRUW LV UHTXHVWHG WR FUHDWH D EHWWHU
RUGHU LQ PLJUDWLRQ SROLFLHV LQ WKH %DOWLF 6HD UHJLRQ� 7KH /LWKXDQLDQ FDQGLGDWXUH IRU
PHPEHUVKLS RI WKH (8 LV DQ LPSRUWDQW IDFWRU EHKLQG WKLV UHTXHVW�

��� 7[IHMWL MRXIVIWXW ERH XLI RIIH SJ QSVI WYTTSVX��� 7[IHMWL MRXIVIWXW ERH XLI RIIH SJ QSVI WYTTSVX

0RVW RI WKH 6ZHGLVK DJHQFLHV KDYH D VXEVWDQWLDO VHOI�LQWHUHVW LQ GHYHORSLQJ FRRSHUDWLRQ LQ WKH
SURPRWLRQ RI VHFXULW\ ZLWK WKHLU /LWKXDQLDQ FRXQWHUSDUWV� 6RPHWLPHV D SURMHFW LQ WKH FRXQWU\
FDQ EH PRUH HIIHFWLYH IRU WKH JRDOV RI RSHUDWLRQV LQ 6ZHGHQ WKDQ D FRUUHVSRQGLQJ SURMHFW LQ
6ZHGHQ� 7KLV FRXOG KDYH FRQVHTXHQFHV ZKHUH PDNLQJ SULRULWLHV IRU WKH XVH RI UHVRXUFHV LQ WKH
6ZHGLVK DJHQFLHV LV FRQFHUQHG�

7KH SURMHFWV ZKLFK KDYH EHHQ VWXGLHG LQ WKH HYDOXDWLRQ LQGLFDWH WKDW WKHUH LV D QHHG IRU
VWUHQJWKHQLQJ WKH FDSDFLW\ RI PRVW RI WKH SDUWLFLSDWLQJ 6ZHGLVK DJHQFLHV ZKHUH GHYHORSPHQW
FRRSHUDWLRQ LV FRQFHUQHG� 7KH DJHQFLHV DUH RI WKH RSLQLRQ WKDW LW VKRXOG EH SRVVLEOH WR WDNH
DGYDQWDJH RI 6LGD·V ZHOO HVWDEOLVKHG H[SHUWLVH IRU DOO 6ZHGLVK VXSSRUW� 6XLWDEOH IRUPV IRU WKH
WUDQVIHU RI NQRZ�KRZ WR DJHQFLHV LQYROYHG LQ SURJUDPPHV RI GHYHORSPHQW FRRSHUDWLRQ VKRXOG
EH GHYHORSHG WKURXJK WKH SURYLVLRQ RI DGYLVRU\ VHUYLFHV� WUDLQLQJ DQG UHFUXLWPHQW SROLFLHV�
7KH SHUVRQQHO UHVRXUFHV DOORFDWHG DW WKH 0LQLVWU\ IRU )RUHLJQ $IIDLUV WR DGPLQLVWHU VXSSRUW



��

IRU WKH SURPRWLRQ RI VHFXULW\ KDYH FOHDUO\ EHHQ XQGHU�GLPHQVLRQHG� ,W LV WKH UHFRPPHQGDWLRQ
RI D VWXG\ PDGH �'V �������� WKDW WKH PDLQ SDUW RI WKH DVVHVVPHQW RI SURMHFWV IRU WKH
SURPRWLRQ RI FRPPRQ VHFXULW\ VKRXOG EH WUDQVIHUUHG WR 6LGD� )RU WKLV SXUSRVH PRUH
SHUVRQQHO UHVRXUFHV ZLOO EH QHHGHG DW 6LGD�

��� 7[IHIR
W TVSJMPI MR )9 GSSTIVEXMSR��� 7[IHIR
W TVSJMPI MR )9 GSSTIVEXMSR

,W LV WKH HYDOXDWLRQ·V LPSUHVVLRQ WKDW FRRSHUDWLRQ ZLWK 6ZHGHQ LV UHFHLYHG ZLWK JUHDW
DSSUHFLDWLRQ� DQG QRW PHUHO\ RQ DFFRXQW RI WKH PDWHULDO UHVRXUFHV LW LQYROYHV� WKH /LWKXDQLD
VLGH KDYH H[SUHVVHG LWV DSSUHFLDWLRQ RI WKH 6ZHGLVK DZDUHQHVV RI ORFDO FRQGLWLRQV DQG QHHGV�
,Q WKH OLJKW RI WKLV� DQG WKH DGYDQFHG WHFKQLFDO VROXWLRQV ZKLFK KDYH EHHQ RIIHUHG LQ YDULRXV
DUHDV� /LWKXDQLD HQFRXUDJHV D VWURQJHU 6ZHGLVK SURILOH LQ (8 FRRSHUDWLRQ�

,W LV WKH FRQFOXVLRQ RI WKH HYDOXDWLRQ WKDW 6ZHGHQ VKRXOG H[WHQG LWV FRRSHUDWLRQ ZLWK (8�
3+$5(� DQG LW VKRXOG DOVR FRQWLQXH DQG LQWHQVLI\ SURJUDPPHV RI ELODWHUDO FRRSHUDWLRQ
ZKLFK FDQ RIWHQ EH PRUH UDSLGO\ HVWDEOLVKHG DQG LV XVXDOO\ HDVLHU WR PDQDJH DQG FRQWURO IURP
WKH GRQRU SRLQW RI YLHZ� 7KH FDSDFLW\ RI WKH 6ZHGLVK DJHQFLHV FRQFHUQHG IRU DQ H[SDQVLRQ RI
FRRSHUDWLRQ PXVW� KRZHYHU� EH LPSURYHG DQG LW LV JHQHUDOO\ IHOW WKDW D JRYHUQPHQW LQLWLDWLYH LV
SUREDEO\ UHTXLUHG WR DFKLHYH WKLV�

���(IQSGVEG]

��� 8LI HIQSGVEG] TVSNIGX��� 8LI HIQSGVEG] TVSNIGX

7KH GHPRFUDF\ SURMHFW ZDV VWDUWHG LQ ���� E\ WKUHH /LWKXDQLD PXQLFLSDOLWLHV� .DXQDV�
.ODLSHGD DQG 3DQHYH]\V� DQG WKUHH 6ZHGLVK PXQLFLSDOLWLHV� .DUOVNURQD� .DOPDU DQG 9l[M|�
7KH JRDO ZDV WR SDUWLFLSDWH LQ WKH GHYHORSPHQW RI D QHZ SROLWLFDO V\VWHP LQ /LWKXDQLD DQG WR
WUDLQ ORFDO SROLWLFLDQV� ,Q DGGLWLRQ WKH SURMHFW KDG WKH DLP RI HVWDEOLVKLQJ DQG GHYHORSLQJ OLQNV
EHWZHHQ /LWKXDQLD DQG 6ZHGLVK SROLWLFLDQV LQ RUGHU WR OLQN /LWKXDQLD WR WKH (XURSHDQ
SROLWLFDO V\VWHP� 7KH SURMHFW KDV EHHQ HYDOXDWHG �6M|ODQGHU� ����� DQG DQ LQWHUQDO HYDOXDWLRQ
KDV EHHQ PDGH IRU WKH SHULRG ����������

7KH SURMHFW KDV EHHQ OHG E\ WKH %DOWLF 6HD ,QVWLWXWH LQ .DUOVNURQD XQGHU D KLJK OHYHO
JRYHUQLQJ ERG\ FRQVLVWLQJ RI UHSUHVHQWDWLYHV RI DOO WKH SDUWLFLSDWLQJ PXQLFLSDOLWLHV� 7KH
SURMHFW KDV FRQVLVWHG RI FRXUVHV� VHPLQDUV DQG VWXG\ YLVLWV LQ WKH WZR FRXQWULHV� $PRQJ RWKHU
WKLQJV WKH /LWKXDQLDQ ORFDO SROLWLFLDQV VWXGLHG WKH 6ZHGLVK HOHFWLRQ LQ ����� 2YHU WKH \HDUV
VRPH ��� 6ZHGHV KDYH SDUWLFLSDWHG LQ WKH SURMHFW DQG MXVW RYHU ��� /LWKXDQLDQ SROLWLFLDQV�
RIILFLDOV� MRXUQDOLVWV� GRFWRUV� DUFKLWHFWV DQG LQWHUSUHWHUV� 7KH FRVW RI WKH SURMHFW GXULQJ WKH
SHULRG ������� ZDV MXVW RYHU 6(. � PLOOLRQ� $ VHFRQG SKDVH� IRU WKH SHULRG ��������
ILQDQFHG WKURXJK WKH 0XQLFLSDO 7ZLQQLQJ 3URJUDPPH� LV QRZ EHLQJ LPSOHPHQWHG� )RU WKLV
SHULRG ILYH 6ZHGLVK PXQLFLSDOLWLHV� .DUOVNURQD� .ULVWLDQVWDG� .DOPDU� 9l[M| DQG 6WRFNKROP
KDYH UHFHLYHG 6(. ������� HDFK� RU 6(. ���� PLOOLRQ LQ WRWDO�

7KH HYDOXDWLRQV PDGH RI WKH SURMHFW DUH EDVHG RQ GHWDLOHG TXHVWLRQQDLUHV ZKLFK DUH
FRPSOHWHG E\ DOO SDUWLFLSDQWV� $OO LQGLFDWRUV LQGLFDWH WKDW WKH GHPRFUDF\ SURMHFW KDV EHHQ
FRQVLGHUHG DV µJRRGµ WR µYHU\ JRRGµ E\ �� SHU FHQW RI WKH SDUWLFLSDQWV ZKHUH JRDOV�
LPSOHPHQWDWLRQ DQG SUDFWLFDO DUUDQJHPHQWV DUH FRQFHUQHG� 7KH SURMHFW KDV PDGH WKH
6ZHGLVK SROLWLFDO V\VWHP YLVLEOH LQ /LWKXDQLD DQG� LQ WKH LQLWLDO� SROLWLFDOO\ VHQVLWLYH VWDJH RI WKH
FRXQWU\·V LQGHSHQGHQFH� KDV FRQWULEXWHG WR SURYLGLQJ LQIRUPDWLRQ DERXW D PRGHO IRU SROLWLFDO
ZRUN ZKLFK LV EDVHG PRUH RQ FRRSHUDWLRQ DQG OHVV RQ FRQIURQWDWLRQ�
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$FFRUGLQJ WR WKH SHUVRQV ZKR ZHUH LQWHUYLHZHG LQ FRQQHFWLRQ ZLWK WKH UHVXOWV DQDO\VLV� L H
SHUVRQV UHVSRQVLEOH IRU LPSOHPHQWDWLRQ RQ WKH /LWKXDQLDQ VLGH� WKH SURMHFW KDV UHDOO\ FKDQJHG
WKH DWWLWXGHV RI WKH SDUWLFLSDWLQJ SROLWLFLDQV WRZDUGV RWKHU SDUWLHV� ,W ZDV DV LI D µZLQGRZ ZDV
RSHQHGµ DQG LW JDYH WKH /LWKXDQLDQ SROLWLFLDQV DQ RSSRUWXQLW\ WR VWXG\ WKHLU RZQ ZRUOG
DJDLQVW D 6ZHGLVK PLUURU� 7KH SURMHFW LV WKHUHIRUH FRQVLGHUHG WR KDYH EHHQ RI JUHDW
LPSRUWDQFH IRU WKH VKDSH RI ORFDO SROLWLFV LQ /LWKXDQLD� )XUWKHUPRUH LW KDV FRQWULEXWHG WR WKH
SURGXFWLRQ RI EHWWHU SROLWLFDO SURJUDPPHV E\ WKH YDULRXV SDUWLHV� ,W KDV EHHQ RI LPSRUWDQFH DW
WKH QDWLRQDO OHYHO VLQFH PDQ\ ORFDO SROLWLFLDQV KDYH SURFHHGHG WR WKLV OHYHO� 7KH ILUVW
FRRUGLQDWRU LQ .DXQDV LV QRZ� IRU H[DPSOH� GHSXW\ PLQLVWHU IRU (8 LVVXHV�

7KH TXHVWLRQ RI ZKHQ WKLV W\SH RI VXSSRUW FDQ EH VDLG WR EH QRW LPSRUWDQW DQ\ PRUH ZDV
UHVSRQGHG WR GLIIHUHQWO\ E\ WKRVH LQWHUYLHZHG� 2QH SHUVRQ ZDV RI WKH RSLQLRQ WKDW WKHUH ZLOO
DOVR EH D QHHG IRU VLPLODU VXSSRUW LQ WKH IXWXUH ZKLFK LV PRUH VSHFLILF DQG GHHSHU DQG ZKLFK�
IRU H[DPSOH� JRHV IXUWKHU LQWR WKH TXHVWLRQ RI GHPRFUDF\ LQ WKH VFKRROV� $W WKH VDPH WLPH VKH
DOVR IHOW WKDW WKHUH ZDV D FRQWLQXRXV QHHG IRU WUDLQLQJ QHHG RI WKH QHZ� RIWHQ \RXQJ� SHUVRQV
ZKR HQWHU ORFDO SROLWLFV� 7KH RWKHU SHUVRQ LQWHUYLHZHG ZDV PRUH KHVLWDQW WR D IXUWKHU
GHYHORSPHQW RI WKLV W\SH RI VXSSRUW� 7KH /LWKXDQLDQV KDG OHDUQW D JUHDW GHDO DQG PXVW QRZ
DVVXPH UHVSRQVLELOLW\ WKHPVHOYHV IRU GHYHORSPHQWV� :KDW WKH PXQLFLSDOLWLHV QHHGHG QRZ ZDV
UHDOO\ PRUH UHVRXUFHV WR SXW LQWR SUDFWLFH DOO WKH XQGHUWDNLQJV WKH SROLWLFLDQV KDG PDGH WR WKH
ORFDO UHVLGHQWV� UDWKHU WKDQ QHZ FRXUVHV DQG VWXG\ YLVLWV�

,Q ERWK .ODLSHGD DQG 3DQHYH]\V WKHUH ZDV D SRVLWLYH DWWLWXGH WR FRRSHUDWLRQ ZLWK WKH %DOWLF
6HD ,QVWLWXWH ZKLFK ZDV UHJDUGHG DV DQ LPSRUWDQW UHVRXUFH IURP ZKLFK DVVLVWDQFH FRXOG EH
REWDLQHG ZKHQ SURMHFWV ZHUH WR EH EXLOW XS DQG IRUPXODWHG IRU IXQGLQJ WKURXJK (8�3+$5(�

��� 1YRMGMTEP GSSTIVEXMSR��� 1YRMGMTEP GSSTIVEXMSR

7ZLQQLQJ FRRSHUDWLRQ
$ WZLQQLQJ SURJUDPPH EHWZHHQ 6ZHGLVK PXQLFLSDOLWLHV DQG WKHLU FRXQWHUSDUWV LQ &HQWUDO
DQG (DVWHUQ (XURSH ZDV VWDUWHG E\ %,76�6LGD LQ ����� 7KH SURJUDPPH KDG WKH WDVN RI
XVLQJ 6ZHGLVK JRYHUQPHQW IXQGV WR SURPRWH WKH GHYHORSPHQW RI GHPRFUDF\ LQ 3RODQG� WKH
%DOWLF VWDWHV DQG ODWHU� IURP ���� RQZDUGV� QRUWK�ZHVW 5XVVLD� 7KH SURJUDPPH� ZKLFK KDV
EHHQ DGPLQLVWHUHG E\ WKH LQWHUQDWLRQDO GHSDUWPHQW DW WKH 6ZHGLVK $VVRFLDWLRQ RI /RFDO
$XWKRULWLHV KDV KLWKHUWR FRVW 6(. ���� PLOOLRQ� 2I WKLV DPRXQW 6(. ���� PLOOLRQ KDV EHHQ
DOORFDWHG IRU FRRSHUDWLRQ LQ /LWKXDQLD� 0XQLFLSDOLWLHV ZKLFK SODQ MRLQW SURMHFWV LQ WKH
SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ FDQ DSSO\ WR WKH 6ZHGLVK $VVRFLDWLRQ RI /RFDO
$XWKRULWLHV IRU IXQGV IRU WKH SURMHFWV� 7RGD\ WKH FHLOLQJ DPRXQW LV 6(. ��������

,Q WKH HYDOXDWLRQ �)DON DQG :DOOEHUJ� ����� LW ZDV VWDWHG WKDW 6LGD·V SURJUDPPH RI WZLQQLQJ
VXSSRUW WR WKH IRXU FRXQWULHV KDG OHG WR JUHDWHU ORFDO GHPRFUDF\� KDG KDG D FHUWDLQ HIIHFW RQ
QDWLRQDO SROLWLFV LQ WKH FRXQWULHV� DQG KDG EHHQ FRVW�HIIHFWLYH� ,W KDV SURPRWHG JRRG
QHLJKERXUO\ UHODWLRQV DQG FRPPRQ VHFXULW\ E\ EXLOGLQJ QHWZRUNV EHWZHHQ 6ZHGHQ DQG WKH
SDUWQHU FRXQWULHV� ,W KDV LQWURGXFHG QHZ DGPLQLVWUDWLYH SURFHGXUHV� FRQWULEXWHG WR JUHDWHU
DZDUHQHVV RI WKH HQYLURQPHQW DQG LQIOXHQFHG WKH HGXFDWLRQDO V\VWHP DQG RWKHU VHFWRUV LQ
SXEOLF VHUYLFH�

$PRQJ WKH ZHDNQHVVHV RQ WKH 6ZHGLVK VLGH LW ZDV QRWHG WKDW WKH H[FKDQJH RI H[SHULHQFH DQG
LQIRUPDWLRQ EHWZHHQ WKH PXQLFLSDOLWLHV GLG QRW ZRUN DQG WKDW WKLV SUREDEO\ UHVXOWHG LQ D
FHUWDLQ DPRXQW RI GXSOLFDWH ZRUN� IRU H[DPSOH ZLWK WKH SUHSDUDWLRQ RI WUDLQLQJ PDWHULDOV�
7KHUH ZHUH D IHZ LQGLFDWLRQV WKDW VRPH RI WKH WUDLQLQJ JLYHQ E\ 6ZHGLVK ORFDO SROLWLFLDQV
FRXOG EH µYHU\ 6ZHGLVKµ�

/RFDO JRYHUQPHQW ZDV FRQVLGHUHG WR EH ZHDN LQ DOO WKH FRXQWULHV� $V D UXOH WKH PXQLFLSDOLWLHV
ODFNHG WKH ULJKW WR OHY\ WD[HV DQG ZHUH WKXV WRWDOO\ GHSHQGHQW RQ FHQWUDO JRYHUQPHQW JUDQWV WR
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ILQDQFH WKHLU DFWLYLWLHV� 0DQ\ LVVXHV ZHUH GHSHQGHQW RQ QDWLRQDO OHJLVODWLRQ DQG SROLWLFDO
GHFLVLRQV DW WKH QDWLRQDO OHYHO� 7KH HYDOXDWRUV WKXV VDZ D QHHG RI JUHDWHU LQVWLWXWLRQDO VXSSRUW
LQ DOO IRXU FRXQWULHV LQ UHVSHFW RI PXQLFLSDO UHIRUP DQG QDWLRQDO WUDLQLQJ RI ORFDO SROLWLFLDQV�
VHQLRU ORFDO JRYHUQPHQW RIILFHUV DQG RWKHU ORFDO JRYHUQPHQW HPSOR\HHV�

,VVXHV RI JHQGHU HTXDOLW\ VKRXOG EH JLYHQ JUHDWHU DWWHQWLRQ� )XUWKHUPRUH LW ZDV QRWHG WKDW D
OLPLWHG QXPEHU RI 6ZHGLVK PXQLFLSDOLWLHV SDUWLFLSDWHG LQ WKH SURJUDPPH RI WZLQQLQJ
FRRSHUDWLRQ DQG WKDW WKHUH ZDV D ULVN WKDW WKH ZDYH RI HQWKXVLDVP DQG FRPPLWPHQW RQ ZKLFK
WKH SURJUDPPH RI FRRSHUDWLRQ ZDV EDVHG ZRXOG SHWHU RXW ZLWK WLPH� 7KH HYDOXDWLRQ
UHFRPPHQGHG WKDW WKH SURJUDPPH VKRXOG WDNH XS RWKHU LVVXHV VXFK DV HGXFDWLRQ� VRFLDO
TXHVWLRQV DQG WKH HQYLURQPHQW�

,Q FRQQHFWLRQ ZLWK WKLV UHVXOWV DQDO\VLV D IROORZ�XS ZDV PDGH LQ .ODLSHGD DQG 3DQHYH]\V�
7KLV FRQILUPHG WR D JUHDW H[WHQW WKH REVHUYDWLRQV PDGH LQ WKH HYDOXDWLRQ� 7KH UHDVRQ ZK\ WKH
UHVXOWV KDYH EHHQ VR SRVLWLYH LV SDUWO\ GXH WR WKH IDFW WKDW WKH SURIHVVLRQDO VNLOOV RI WKH
UHFLSLHQWV DUH DW D YHU\ KLJK OHYHO� 7KH ORFDO JRYHUQPHQW RIILFHUV LQ /LWKXDQLD DUH RIWHQ
JUDGXDWHV� RIWHQ KDYH D KLJKHU OHYHO RI HGXFDWLRQ WKDQ WKHLU 6ZHGLVK FROOHDJXHV� DQG WKH\ KDYH
D JUHDW FDSDFLW\ WR DEVRUE QHZ NQRZOHGJH� ,W ZDV JHQHUDOO\ FRQVLGHUHG WKDW WKH VWXG\ YLVLWV WR
6ZHGHQ KDG KDG D JUHDW µGHPRQVWUDWLRQ HIIHFWµ DQG WKDW WKH\ KDG KDG D SRVLWLYH HIIHFW RQ WKH
GDLO\ ZRUN LQ WKH PXQLFLSDOLWLHV�

7KHUH DUH UHTXHVWV IRU SURMHFWV DQG LQYHVWPHQWV ZKLFK DUH RI D PRUH FRQFUHWH QDWXUH� ,W ZDV
FOHDU LQ ERWK .ODLSHGD DQG 3DQHYH]\V WKDW WKHUH ZDV D GHVLUH WR IRFXV FRRSHUDWLRQ RQ PRUH
FRQFUHWH LVVXHV� 7RGD\ LQYHVWPHQWV DUH RI JUHDWHU LQWHUHVW WKDQ WKH JHQHUDO GHYHORSPHQW RI
NQRZOHGJH� ,QYHVWPHQWV DUH DOVR� LQ PDQ\ FDVHV� ZKDW DUH QHHGHG WR GHYHORS FRRSHUDWLRQ
EHWZHHQ QHLJKERXULQJ FRXQWULHV LQ D EURDGHU ZD\� VLQFH LQYHVWPHQWV RIWHQ QHHG WR EH
VXSSOHPHQWHG ZLWK WUDLQLQJ DQG RWKHU FDSDFLW\�EXLOGLQJ SURMHFWV� ,Q .ODLSHGD� IRU H[DPSOH�
WKH FRQVWUXFWLRQ RI D SDVVHQJHU WHUPLQDO DQG WKH RSHQLQJ RI D IHUU\ OLQH EHWZHHQ .ODLSHGD
DQG VRXWKHUQ 6ZHGHQ ZHUH WZR LVVXHV ZKLFK ZHUH JLYHQ SULRULW\� 7KHVH SURMHFWV ZRXOG
LQFUHDVH FRQWDFWV EHWZHHQ ZHVWHUQ /LWKXDQLD DQG 6ZHGHQ PXFK PRUH UDGLFDOO\ WKDQ
PXQLFLSDO WUDLQLQJ SURMHFWV� +RZHYHU� VLQFH WKH SRUW LQ .ODLSHGD LV JRYHUQPHQW�RZQHG� WKLV
LVVXH ZLOO EH GHFLGHG DW WKH QDWLRQDO OHYHO�

$FFRUGLQJ WR WKH 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV WKHUH KDV EHHQ D FHUWDLQ FKDQJH RI
WKLV W\SH LQ WKH IRFXV RI FRRSHUDWLRQ� 1RZ SDUW RI WKH SURJUDPPH RI FRRSHUDWLRQ FRQVLVWV RI
6ZHGLVK PXQLFLSDOLWLHV KHOSLQJ WKHLU WZLQQHG PXQLFLSDOLWLHV WR GUDZ XS WKH GRFXPHQWDWLRQ
DQG SURMHFW SURSRVDOV ZKLFK VKDOO EH SUHVHQWHG WR WKH PDMRU OHQGHUV� +RZHYHU LQ 3DQHYH]\V
ZH FRXOG VHH WKDW� ZKHUH HQYLURQPHQWDO FRRSHUDWLRQ LV FRQFHUQHG� VXSSRUW DQG NQRZ�KRZ DUH
QHHGHG IRU WKH GHVLJQ RI PDMRU SURMHFWV� IRU H[DPSOH WKH FRQVWUXFWLRQ RI D ZDVWH ZDWHU
WUHDWPHQW SODQW ZKLFK FRXOG EH UHPRYHG IURP WKH SURJUDPPH RI PXQLFLSDO WZLQQLQJ
FRRSHUDWLRQ DQG FRQYHUWHG LQWR D WZLQQLQJ SURMHFW EHWZHHQ FRPSDQLHV LQ FRQQHFWLRQ ZLWK DQ
LQYHVWPHQW LQ WKH HQYLURQPHQWDO ILHOG� VXFK DV WKRVH LQ .DXQDV� .ODLSHGD DQG 6LDXOLDL�

6XSSRUW IRU WKH HVWDEOLVKPHQW RI D /LWKXDQLDQ $VVRFLDWLRQ RI /RFDO $XWKRULWLHV
6LQFH ���� WKH 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV KDV VXSSRUWHG D SURJUDPPH LQ
/LWKXDQLD LQ ZKLFK WKH IRXU IRUPHU DVVRFLDWLRQV RI ORFDO DXWKRULWLHV KDYH EHHQ PHUJHG LQWR
RQH� )RU WKLV SXUSRVH VXSSRUW KDV EHHQ UHFHLYHG IURP 6LGD �DQG %,76� DPRXQWLQJ LQ WRWDO WR
6(. � PLOOLRQ� 7KH HVWDEOLVKPHQW RI WKH QHZ DVVRFLDWLRQ RI ORFDO DXWKRULWLHV ZDV� LQLWLDOO\�
H[WUHPHO\ GLIILFXOW� ,W KDV EHHQ� DQG VWLOO LV� GLIILFXOW WR JHW GLIIHUHQW DXWKRULWLHV DQG RWKHU
LQWHUHVWHG SDUWLHV WR XQGHUVWDQG WKDW DQ LQGHSHQGHQW ERG\ LV QHHGHG WR ORRN DIWHU WKH LQWHUHVWV
RI WKH ORFDO DXWKRULWLHV LQ DGGLWLRQ WR WKH PLQLVWU\ UHVSRQVLEOH IRU PXQLFLSDO LVVXHV� 3UREOHPV
LQ UHVSHFW RI PDQDJHPHQW DQG VWDII FRQWULEXWHG WR PDNLQJ WKH VLWXDWLRQ XQFHUWDLQ� ,W LV RQO\
GXULQJ WKH ODVW WZR \HDUV WKDW WKH VLWXDWLRQ KDV VWDELOLVHG DQG WKH QHZ $VVRFLDWLRQ RI /RFDO
$XWKRULWLHV LV LQ WKH SURFHVV RI EHFRPLQJ DQ LPSRUWDQW ERG\ WR ZKLFK PXQLFLSDO LVVXHV DUH
VXEPLWWHG IRU FRQVLGHUDWLRQ� +RZHYHU� WKH $VVRFLDWLRQ VWLOO IDFHV PDQ\ FKDOOHQJHV� 7KH PRVW



��

LPSRUWDQW LV SHUKDSV WR EXLOG XS LWV OHJLWLPDF\ DV WKH UHSUHVHQWDWLYH DQG VSRNHVPDQ IRU LWV
PHPEHUV� WKH PXQLFLSDOLWLHV� $ FHQWUDO SDUW RI WKLV ZRUN WR GHYHORS D FHQWUDO WUDLQLQJ
IXQFWLRQ�

0XQLFLSDO WUDLQLQJ FHQWUH� D GHOD\HG SURMHFW
$Q LPSRUWDQW LVVXH� ZKLFK ZDV WDNHQ XS LQ WKH HYDOXDWLRQ RI WKH SURJUDPPH RI WZLQQLQJ
FRRSHUDWLRQ� ZDV KRZ WR PDNH WKH FRQWHQW RI WKH WUDLQLQJ SURJUDPPHV ZKLFK KDG EHHQ
SURYLGHG E\ WKH 6ZHGLVK SDUWLHV PRUH VXVWDLQDEOH� 7KH HYDOXDWLRQ ZDV RI WKH RSLQLRQ WKDW� LQ
WKH WKUHH %DOWLF VWDWHV� WKHUH ZDV D JUHDW QHHG RI EDVLF WUDLQLQJ IRU QHZ VWDII� IXUWKHU WUDLQLQJ
IRU WKRVH DOUHDG\ HPSOR\HG DV ZHOO DV WUDLQLQJ IRU PXQLFLSDO SROLWLFLDQV� ,W WKHUHIRUH SURSRVHG
WKDW D SURJUDPPH RI FRRSHUDWLRQ VKRXOG EH VWDUWHG LQ WKH IXWXUH ZLWK QDWLRQDO� %DOWLF WUDLQLQJ
LQVWLWXWLRQV� IRU H[DPSOH WKURXJK D WZLQQLQJ DUUDQJHPHQW ZLWK WKH 6ZHGLVK $VVRFLDWLRQ RI
/RFDO $XWKRULWLHV· FRXUVH FHQWUH� 6WRUD %UlQQER� ZKLFK KDV FRQVLGHUDEOH H[SHULHQFH RI WKH
WZLQQLQJ SURJUDPPH�

7KLV SURSRVDO KDV WKHQ EHHQ WDNHQ XS ZLWKLQ WKH IUDPHZRUN RI WKH VR�FDOOHG %DOWLF 6HD )XQG�
EXW KDV EHHQ JLYHQ D FRPSOHWHO\ GLIIHUHQW IRUP WKDQ WKDW SURSRVHG E\ WKH HYDOXDWLRQ� 7KH
VPDOO DQG UHODWLYHO\ XQFRPSOLFDWHG SURSRVDO IRU D WZLQQLQJ DUUDQJHPHQW KDV EHHQ UHSODFHG
E\ D PXFK ODUJHU SURMHFW� $Q DWWHPSW E\ WKH &DELQHW 2IILFH WR REWDLQ MRLQW 1RUGLF ILQDQFLQJ
IRU WKH FRQVWUXFWLRQ RI D QHZ LQVWLWXWH IRU DOO WKUHH FRXQWULHV KDV HQFRXQWHUHG VHYHUDO
REVWDFOHV� 7KH UHVXOW LV QRZ WKDW WKH LVVXH RI 6ZHGLVK VXSSRUW IRU ORFDO JRYHUQPHQW WUDLQLQJ
KDV EHHQ GHOD\HG E\ DOPRVW WZR \HDUV�

��� 'SSTIVEXMSR FIX[IIR XLI GSYRX] EHQMRMWXVEXMSR FSEVHW��� 'SSTIVEXMSR FIX[IIR XLI GSYRX] EHQMRMWXVEXMSR FSEVHW

$ SURJUDPPH RI FRRSHUDWLRQ EHWZHHQ WKH 6ZHGLVK FRXQW\ DGPLQLVWUDWLRQ ERDUGV DQG WKH
%DOWLF FRXQWULHV ZDV VWDUWHG LQ ����� 7KH JRDO RI WKH SURJUDPPH KDV EHHQ WR WUDQVIHU NQRZ�
KRZ DQG H[SHULHQFH IURP 6ZHGLVK FRXQW\ DGPLQLVWUDWLRQ ERDUGV WR WKHLU FRXQWHUSDUWV LQ WKH
%DOWLF FRXQWULHV DQG WKHUHE\ VWUHQJWKHQ GHPRFUDF\ DQG LPSURYH OHYHOV RI SURIHVVLRQDO
H[SHUWLVH LQ WKH UHJLRQDO DQG ORFDO DGPLQLVWUDWLRQV� %HWZHHQ ���� DQG ���� VRPH 6(. ��
PLOOLRQ ZDV DOORFDWHG WR WKLV SURJUDPPH ZKLFK LQFOXGHG VRPH ��� SURMHFWV� &RRSHUDWLRQ ZLWK
/LWKXDQLD ZDV ILUVW VWDUWHG LQ ���� DQG LQ WRWDO VRPH �� SURMHFWV ZHUH LPSOHPHQWHG EHWZHHQ
���� DQG ����� $Q DPRXQW RI VOLJKWO\ OHVV WKDQ 6(. � PLOOLRQ ZDV DOORFDWHG WR WKHVH SURMHFWV�
7KLV FRUUHVSRQGV WR MXVW XQGHU D TXDUWHU RI WKH WRWDO SURMHFW IXQGV IRU WKH SHULRG ����������

$FFRUGLQJ WR WKH HYDOXDWLRQ �$OPTYLVW� ������ WKH SURJUDPPH RI FRRSHUDWLRQ KDV FUHDWHG D
JRRG FRQWDFW QHWZRUN EHWZHHQ WKH WZHQW\ RU VR 6ZHGLVK FRXQW\ DGPLQLVWUDWLRQ ERDUGV DQG
WKH WKLUW\ SDUWLFLSDWLQJ %DOWLF DGPLQLVWUDWLRQV� 0RUH WKDQ ����� SHRSOH IURP WKH %DOWLF
FRXQWULHV KDYH SDUWLFLSDWHG LQ WKH SURMHFWV� ,Q /LWKXDQLD LW LV PDLQO\ WKH QRUWKHUQ DQG ZHVWHUQ
UHJLRQV ZKLFK KDYH EHHQ LQYROYHG� .ODLSHGD� 3DQHYH]\V� 6LDXOLDL� 7DXUDJH� 7HOVLDL� 2I WKH
FHQWUDO DQG VRXWK�HDVWHUQ UHJLRQV $O\WXV� .DXQDV� 0DULMDPSROH� 8WHQD DQG 9LOQLXV KDYH
SDUWLFLSDWHG 2Q WKH 6ZHGLVK VLGH WKH FRXQW\ DGPLQLVWUDWLRQ ERDUGV LQ .ULVWLDQVWDG�
*RWKHQEXUJ DQG %RKXVOlQ� .URQREHUJ� 0DOP|KXV� %OHNLQJH� .DOPDU DQG 6|GHUPDQODQG
KDYH SDUWLFLSDWHG�

7KH HYDOXDWRU LV RI WKH RSLQLRQ WKDW WKH SURJUDPPH RI FRRSHUDWLRQ ZRXOG EHQHILW IURP KDYLQJ
D PRUH ORQJ�WHUP SHUVSHFWLYH� 0DQ\ SURMHFWV KDYH KDG DQ H[FHVVLYH DG�KRF DSSURDFK DQG
WKHUH LV D ODFN RI VWUDWHJLF WKLQNLQJ LQ UHVSHFW RI ERWK WKH GHYHORSPHQW RI WKH SURJUDPPH DQG
ZKDW WKH 6ZHGLVK VLGH FRXOG FRQWULEXWH� ,Q WKH EHJLQQLQJ WKHUH ZDV QR LQIRUPDWLRQ RQ WKH
UHJLRQDO DQG ORFDO DGPLQLVWUDWLYH VWUXFWXUHV RQ WKH %DOWLF VLGH ZKLFK� LQ WKH LQLWLDO VWDJHV�
GLPLQLVKHG WKH HIIHFWLYHQHVV RI WKH WUDQVIHU RI NQRZ�KRZ� ,Q VSLWH RI WKLV WKH RYHUDOO DVVHVVPHQW
IURP WKH UHFLSLHQW VLGH LV WKDW WKH VXSSRUW KDV EHHQ YDOXDEOH IRU GHYHORSPHQW LQ WKH FRXQWULHV�
7KH VXSSRUW LV UHJDUGHG DV YHU\ FRVW�HIIHFWLYH� ,W LV FRQVLGHUHG WKDW DSSUR[LPDWHO\ KDOI RI WKH
VXSSRUW KDV EHHQ DOORFDWHG WR DFWLYLWLHV ZKLFK KDYH IRFXVHG RQ WKH GHYHORSPHQW RI GHPRFUDF\�
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2I WKH UHPDLQGHU VRPH �� SHU FHQW KDV EHHQ GLUHFWHG WRZDUGV HQYLURQPHQWDO PHDVXUHV� 7KLV
SDUW RI WKH VXSSRUW WRJHWKHU� ZLWK WKH DFWLYLWLHV GLUHFWHG WRZDUGV UXUDO GHYHORSPHQW� KDV EHHQ
YDOXHG PRVW KLJKO\ E\ WKH %DOWLF FRXQWHUSDUWV� 7KHUHDIWHU WKHUH DUH WKH DFWLYLWLHV UHODWLQJ WR
SXEOLF DGPLQLVWUDWLRQ DQG GHPRFUDF\� *HQGHU HTXDOLW\ DVSHFWV KDYH EHHQ QHJOHFWHG LQ WKH
VXSSRUW� &RRSHUDWLRQ LQ UHVSHFW RI WUDGH DQG EXVLQHVV ZDV UDQNHG DW WKH ERWWRP RI WKH OLVW�

7KH HYDOXDWRU UHFRPPHQGV DPRQJ RWKHU WKLQJV WKDW WKH SURJUDPPH RI FRRSHUDWLRQ VKRXOG
FRQFHQWUDWH PRUH RQ SURFHHGLQJ DFFRUGLQJ WR SODQ� 7KH FRXQW\ DGPLQLVWUDWLRQ ZKLFK KDV WKH
PDLQ UHVSRQVLELOLW\ IRU HDFK FRXQWU\ VKRXOG SUHSDUH DQ RSHUDWLYH SODQ IRU DFWLYLWLHV ZKLFK DUH
LQ OLQH ZLWK WKH 6ZHGLVK JRYHUQPHQW·V FRXQWU\ VWUDWHJ\� 7KH SURMHFW SHULRGV VKRXOG EH
H[WHQGHG WR WKUHH \HDUV� %HWWHU FRRUGLQDWLRQ DQG H[FKDQJH RI H[SHULHQFH VKRXOG WDNH SODFH
EHWZHHQ WKH FRXQW\ DGPLQLVWUDWLRQ ERDUGV ZKLFK DUH DFWLYH LQ WKH VDPH FRXQWU\� 3URMHFW
GRFXPHQWDWLRQ VKRXOG EH LPSURYHG DQG VSUHDG PRUH HIILFLHQWO\� *HQGHU HTXDOLW\ DVSHFWV
VKRXOG EH JLYHQ PXFK PRUH DWWHQWLRQ� )XUWKHUPRUH D EHWWHU IRUPXODWLRQ RI REMHFWLYHV IRU
LQGLYLGXDO SURMHFWV� D UHYLHZ RI KRZ IXQGV VKRXOG EH DSSOLHG IRU DQG JUDQWHG� DQG D EHWWHU
IROORZ�XS ZHUH HPSKDVLVHG�

,Q $SULO ���� 6LGD GHFLGHG WR DOORFDWH 6(. � PLOOLRQ IRU IXUWKHU FRRSHUDWLRQ EHWZHHQ WKH
FRXQW\ DGPLQLVWUDWLRQ ERDUGV DQG WKH %DOWLF FRXQWULHV� 7KH GHFLVLRQ WR SURFHHG IXUWKHU LV
EDVHG DQ D YHU\ EULHI DSSOLFDWLRQ DQG LQ LWV GHFLVLRQ 6LGD KDV UHTXHVWHG PRUH UHOHYDQW
LQIRUPDWLRQ IURP WKH FRXQW\ DGPLQLVWUDWLRQ ERDUGV� DPRQJ RWKHU WKLQJV DQ DFWLYLW\ SODQ IRU
HDFK FRXQWU\ VKDOO EH GUDZQ XS�

��� *YVXLIV IHYGEXMSR TVSKVEQQIW JSV NSYVREPMWXW��� *YVXLIV IHYGEXMSR TVSKVEQQIW JSV NSYVREPMWXW

6LQFH ���� )2-2 �DQ LQVWLWXWH IRU WKH IXUWKHU HGXFDWLRQ RI MRXUQDOLVWV� KDV EHHQ UXQQLQJ D
IXUWKHU HGXFDWLRQ SURMHFW IRU MRXUQDOLVWV IURP ORFDO PHGLD LQ /LWKXDQLD� 7KH WUDLQLQJ
SURJUDPPHV KDYH EHHQ FDUULHG RXW LQ FRRSHUDWLRQ ZLWK WKH /LWKXDQLDQ -RXUQDOLVW &HQWUH LQ
9LOQLXV DQG WKH /LWKXDQLDQ XQLRQ RI MRXUQDOLVWV� &RQWDFWV ZLWK )2-2 ZHUH LQLWLDOO\ PDGH E\
MRXUQDOLVWV PDLQO\ UHSUHVHQWLQJ QDWLRQDO PHGLD ZKR KDG SDUWLFLSDWHG LQ )2-2·V VHPLQDUV RQ
MRXUQDOLVP DQG GHPRFUDF\�

7KH SRLQW RI GHSDUWXUH RI WKH SURMHFW KDV EHHQ WKH ODFN RI SURIHVVLRQDO VNLOOV LQ MRXUQDOLVWV ZKR
ZRUN LQ WKH SURYLQFLDO PHGLD� 0RVW MRXUQDOLVWV DUH \RXQJ DQG KDYH QRW XQGHUJRQH
SURIHVVLRQDO WUDLQLQJ� 7KLV PHDQV WKDW WKHUH KDV EHHQ VRPH XQFHUWDLQW\ DERXW WKH UROH RI
MRXUQDOLVWV DQG WKH HWKLFV RI MRXUQDOLVP� 7KH MRXUQDOLVWV KDYH WKXV KDG GLIILFXOWLHV LQ IXOILOOLQJ
WKHLU UHVSRQVLELOLW\ IRU FRQGXFWLQJ D FRPSHWHQW DQG LQGHSHQGHQW H[DPLQDWLRQ RI VRFLDO
GHYHORSPHQW DQG RI WKRVH LQ SRZHU� 7KH ORFDO PHGLD KDYH KDG D QHHG RI PRGHUQLVDWLRQ DQG
RI EHFRPLQJ PRUH HIILFLHQW ZKHUH WKHLU HGLWRULDO RUJDQLVDWLRQ LV FRQFHUQHG�

7KH SURMHFW KDV FRQVLVWHG RI IRXU WZR�VWDJH FRXUVHV� KHOG LQ ���� DQG ����� LQ ZKLFK VWDJH �
KDV EHHQ KHOG LQ /LWKXDQLDQ UHJLRQV DQG VWDJH � LQ 6ZHGHQ� ,Q WRWDO VRPH ��� MRXUQDOLVWV KDYH
DWWHQGHG WKHVH WUDLQLQJ SURJUDPPHV�

,Q FRQQHFWLRQ ZLWK WKH UHVXOWV DQDO\VLV WKH QHZVSDSHU .ODLSHGD ZDV YLVLWHG� 7KLV LV SXEOLVKHG LQ
D /LWKXDQLDQ YHUVLRQ DQG D 5XVVLDQ YHUVLRQ� 7KH HGLWRU�LQ�FKLHI RI WKH SDSHU ZDV RI WKH
RSLQLRQ WKDW )2-2·V FRXUVHV KDG EHHQ RI FUXFLDO LPSRUWDQFH IRU WKH GHYHORSPHQW RI WKH ORFDO
QHZVSDSHU� VRPHWKLQJ ZKLFK ZH FRXOG VHH ZKHQ PDNLQJ D FRPSDULVRQ ZLWK WKH IRUPHU
OD\RXW RI WKH QHZVSDSHU� 7KH MRXUQDOLVWV ZH LQWHUYLHZHG ZKR ZHUH DFWLYH LQ WKH QDWLRQDO
PHGLD LQ 9LOQLXV ZHUH DOVR RI WKH RSLQLRQ WKDW WKH SURMHFWV KDYH EHHQ RI JUHDW LPSRUWDQFH� ,I
RQH ORRNV DW WKH SUHVV LQ /LWKXDQLD� WKH ORFDO QHZVSDSHUV KDYH D FLUFXODWLRQ RI VRPH KDOI
PLOOLRQ FRSLHV HDFK GD\� 7KLV FDQ EH FRPSDUHG ZLWK WKH QDWLRQDO SUHVV ZKLFK KDV D FLUFXODWLRQ
RI VRPH ������ FRSLHV SHU GD\� 7KH SURJUDPPH RI IXUWKHU HGXFDWLRQ ZLWK 6ZHGLVK DVVLVWDQFH
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FRXOG FRQWLQXH� SRVVLEOH LQ DQ DGYDQFHG IRUP LQ FRRSHUDWLRQ ZLWK WKH SURJUDPPHV UXQ E\ WKH
/LWKXDQLDQ -RXUQDOLVW &HQWUH LQ 9LOQLXV�

��� 'SYVXW ERH PIKEP W]WXIQ��� 'SYVXW ERH PIKEP W]WXIQ

7KH 6ZHGLVK VXSSRUW WR WKH 0LQLVWU\ RI -XVWLFH LV LQWHQGHG WR KDYH WZR PDLQ FRPSRQHQWV�
VXSSRUW WR WKH FRXUWV V\VWHP DQG WR FRUUHFWLRQDO WUHDWPHQW� 7KH SURJUDPPH RI FRRSHUDWLRQ LV
VWLOO LQ WKH LQLWLDO VWDJHV� EXW QRQHWKHOHVV WKH VXSSRUW WR WKH FRXUWV V\VWHP LQ SDUWLFXODU KDV
SURYHG GLIILFXOW WR JHW VWDUWHG� GHVSLWH WKH IDFW WKDW LW KDV EHHQ JLYHQ KLJK SULRULW\ E\ WKH
/LWKXDQLDQ 0LQLVWU\ RI -XVWLFH� 1RW OHDVW WKHUH LV D GHVLUH WR REWDLQ DFFHVV WR QHZ NQRZOHGJH
DERXW D ZHVWHUQ OHJDO V\VWHP DQG DERXW (8 ODZV DQG FRQYHQWLRQV� 7KH UHDVRQ IRU WKH VOXJJLVK
VWDUW FDQ EH IRXQG RQ ERWK VLGHV�

&RXUWV SURJUDPPH
$FFRUGLQJ WR WKH /LWKXDQLDQ VLGH WKH LQLWLDO FRQWDFWV EHWZHHQ WKH SDUWLHV GLG QRW VXIILFLHQWO\
WDNH LQWR FRQVLGHUDWLRQ WKH GLIIHUHQFHV ZKLFK H[LVW EHWZHHQ WKH 6ZHGLVK OHJDO V\VWHP DQG WKH
ORFDO V\VWHP� 1HLWKHU ZDV WKHUH D SUH�VWXG\ ZKLFK FRXOG EH XVHG DV D SRLQW RI GHSDUWXUH� 7KLV
KDV KDG WKH UHVXOW WKDW WKH 6ZHGLVK VLGH KDYH KDG LQVXIILFLHQW LQIRUPDWLRQ RQ WKH VWUXFWXUH RI
WKH /LWKXDQLDQ V\VWHP DV ZHOO DV RQ WKH DUHDV DQG W\SHV RI SURMHFWV ZKLFK VKRXOG EH JLYHQ
SULRULW\� 7KH 6ZHGLVK SDUWQHU� WKH 1DWLRQDO &RXUWV $GPLQLVWUDWLRQ� GLG QRW KDYH� RU GLG QRW
DOORFDWH� DGHTXDWH FDSDFLW\ WR SDUWLFLSDWH LQ SURGXFLQJ D SURMHFW� ,W ZDV WKXV GLIILFXOW WR HQWHU
LQWR D GLDORJXH RQ ZKDW VKRXOG EH GRQH DQG RQ ZKDW UHVXOWV ERWK VLGHV H[SHFWHG WR DFKLHYH
IURP WKH SURJUDPPH RI FRRSHUDWLRQ� +RZHYHU 6LGD KDV UHDFWHG WR WKLV VLWXDWLRQ DQG� WRJHWKHU
ZLWK WKH SDUWLHV FRQFHUQHG� KDV LGHQWLILHG WKH SUREOHPV LQ SURGXFLQJ D SURMHFW� $Q H[WHUQDO
FRQVXOWDQW KDV EHHQ HQJDJHG WR KHOS WKH SURMHFW JHW XQGHUZD\�
&RRUGLQDWRUV UHVSRQVLEOH IRU WKH SURMHFW KDYH QRZ EHHQ LGHQWLILHG RQ ERWK VLGHV�

&RUUHFWLRQDO WUHDWPHQW
7KH FRUUHFWLRQDO WUHDWPHQW SURMHFW� ZKLFK LV DOVR EHLQJ LPSOHPHQWHG LQ FRRSHUDWLRQ ZLWK WKH
0LQLVWU\ RI -XVWLFH� HYHQ LI FRUUHFWLRQDO WUHDWPHQW FRPHV XQGHU WKH 0LQLVWU\ RI WKH ,QWHULRU�
KDV PDGH PRUH SURJUHVV WKDQ WKH FRXUWV SURJUDPPH� ,W FRQVLVWV RI WZR SDUWV� D WUDLQLQJ
SURMHFW DQG D µWZLQQLQJ FRRSHUDWLRQµ SURMHFW� 7KLV SURMHFW KDV EHHQ ZHOO SUHSDUHG LQ PDQ\
ZD\V� 7KH &RXQFLO RI (XURSH·V SURJUDPPH� 7+(0,6� ZKLFK SURYLGHV VXSSRUW DQG DGYLVRU\
VHUYLFHV WR WKH %DOWLF FRXQWULHV WR HQDEOH WKHP UHIRUP WKHLU SULVRQV V\VWHPV� KDV ILQDQFHG DQ
LQYHQWRU\ RI /LWKXDQLDQ SULVRQV� 7KH VWXG\ KDV SURYLGHG PDQ\ SURSRVDOV RQ KRZ WKH SULVRQV
VKDOO EH UHIRUPHG DQG EURXJKW WR IXQFWLRQ LQ EHWWHU KDUPRQ\ ZLWK WKH (XURSHDQ SULVRQV
V\VWHP� $V D IROORZ�XS RI WKH 7+(0,6 UHSRUW� WKH &RXQFLO RI (XURSH KDV DOVR VWDUWHG D QHZ
SURMHFW� 1RUGEDOW� ZKLFK KDV WKH WDVN RI IROORZLQJ XS RQJRLQJ ELODWHUDO SURJUDPPHV RI
FRRSHUDWLRQ EHWZHHQ WKH 1RUGLF FRXQWULHV DQG WKH %DOWLF FRXQWULHV DQG� LI QHFHVVDU\�
FRQWULEXWLQJ WR ILOOLQJ WKH JDS EHWZHHQ GLIIHUHQW DFWLYLWLHV E\ HQJDJLQJ RWKHU (XURSHDQ
H[SHUWLVH� 7KURXJK WKH 7+(0,6 UHSRUW DQG 1RUGEDOW·V DFWLYLWLHV WKHUH LV WRGD\ ERWK D VR�
FDOOHG µEDVH�OLQHµ VWXG\ DQG DQ LQEXLOW PRQLWRULQJ V\VWHP LQ WKH SURMHFW� ,W VKRXOG WKHUHIRUH
EH UHODWLYHO\ HDV\ WR IROORZ XS LWV UHVXOWV� 7KH WUDLQLQJ SURMHFW KDV DOUHDG\ VWDUWHG� $ WUDLQLQJ
SURJUDPPH ZKLFK VKDOO VWDUW LQ -DQXDU\ ���� LV EHLQJ SUHSDUHG� 6RPH WUDLQLQJ PDWHULDOV RI
JRRG TXDOLW\ KDYH DOUHDG\ EHHQ SURGXFHG�

7KH WZLQQLQJ SURMHFW LV LQ WKH VWDUW�XS SKDVH DQG LW LV WKHUHIRUH WRR HDUO\ WR EH DEOH WR PDNH
DQ DVVHVVPHQW RI LW� 2Q WKH /LWKXDQLDQ VLGH KRZHYHU� WKHUH LV JUHDW VDWLVIDFWLRQ ZLWK ZKDW KDV
WDNHQ SODFH KLWKHUWR� &RRSHUDWLRQ EHWZHHQ WKRVH DSSRLQWHG WR EH UHVSRQVLEOH IRU WKH SURMHFW LV
FRQVLGHUHG WR IXQFWLRQ YHU\ ZHOO�

7KH WZR SURMHFWV LQ WKH 0LQLVWU\ RI -XVWLFH VKRZ FOHDUO\ WKH HIIHFWV ZKLFK GLIIHUHQFHV LQ SURMHFW SUHSDUDWLRQV FDQ
KDYH� 7KH FRUUHFWLRQDO WUHDWPHQW SURMHFW ZDV IDU EHWWHU SUHSDUHG WKDQ WKH FRXUWV SURJUDPPH� DPRQJ RWKHU WKLQJV
GXH WR D WKRURXJK SUH�VWXG\� 7KH SURMHFW KDV FOHDU JRDOV DQG DFWLYLWLHV DUH ZHOO GHVFULEHG� 5HVSRQVLEOH DQG
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FRPPLWWHG SHUVRQV KDYH EHHQ DSSRLQWHG RQ ERWK VLGHV� 7KH 6ZHGLVK SDUW\� WKH 1DWLRQDO &RUUHFWLRQDO
$GPLQLVWUDWLRQ� KDV DOVR EHHQ D GULYLQJ IRUFH LQ WKH SURJUDPPH�

&RPPLVVLRQ IRU ,QWHUQDWLRQDO 'HYHORSPHQW &RRSHUDWLRQ LQ WKH /HJDO 6HFWRU
:LWK WKH DLP RI VWUHQJWKHQLQJ WKH 6ZHGLVK UHVRXUFH EDVH DQG RI HVWDEOLVKLQJ FRRUGLQDWLRQ LQ
LQWHUQDWLRQDO ZRUN LQ WKH OHJDO ILHOG DV ZHOO DV EHWZHHQ WKH DJHQFLHV ZRUNLQJ ZLWK WKH
DGPLQLVWUDWLRQ RI MXVWLFH LQ 6ZHGHQ� WKH &RPPLVVLRQ IRU ,QWHUQDWLRQDO 'HYHORSPHQW
&RRSHUDWLRQ LQ WKH /HJDO 6HFWRU KDV EHHQ IRUPHG� 7KH &RPPLVVLRQ FRQVLVWV RI
UHSUHVHQWDWLYHV RI WKH 0LQLVWU\ RI -XVWLFH� WKH 0LQLVWU\ IRU )RUHLJQ $IIDLUV� 6LGD DQG WKH RWKHU
IRXU DJHQFLHV ZRUNLQJ ZLWK WKH DGPLQLVWUDWLRQ RI MXVWLFH� WKH 1DWLRQDO &RUUHFWLRQDO
$GPLQLVWUDWLRQ� WKH 1DWLRQDO &RXUWV $GPLQLVWUDWLRQ� WKH &KLHI 3XEOLF 3URVHFXWRU DQG WKH
1DWLRQDO 3ROLFH %RDUG � 7KH &RPPLVVLRQ VKDOO VXEPLW D UHSRUW WR WKH *RYHUQPHQW LQ 0DUFK
���� ZKLFK VKDOO FRQWDLQ� DPRQJ RWKHU WKLQJV� SURSRVDOV IRU D ORQJ�WHUP VROXWLRQ IRU WKH
H[FKDQJH RI LQIRUPDWLRQ� FRQVXOWDWLRQV� IHHGEDFN RI H[SHULHQFH DQG KXPDQ UHVRXUFH
GHYHORSPHQW� $Q LQWHULP UHSRUW RQ FRRSHUDWLRQ� LQ SDUWLFXODU ZLWK WKH %DOWLF FRXQWULHV� ZDV
SUHVHQWHG LQ -XO\ ����� 7KLV LQGLFDWHV WKDW FRRSHUDWLRQ LQ WKH OHJDO ILHOG LV H[SHFWHG WR
LQFUHDVH�

��� 2SR�KSZIVRQIRXEP SVKERMWEXMSRW��� 2SR�KSZIVRQIRXEP SVKERMWEXMSRW

7KH GHYHORSPHQW RI QRQ�JRYHUQPHQWDO RUJDQLVDWLRQV �1*2V� LV RI LPSRUWDQFH IRU GHPRFUDWLF
GHYHORSPHQW VLQFH WKHVH RUJDQLVDWLRQV HQJDJH QRUPDO FLWL]HQV LQ VRFLDO OLIH DQG FDQ DFW DV
LPSRUWDQW SUHVVXUH JURXSV LQ WKH SROLWLFDO OLIH� 7KLV IRUP RI FRRSHUDWLRQ LV DGPLQLVWHUHG E\
6LGD·V 'HSDUWPHQW IRU &RRSHUDWLRQ ZLWK 1*2V DQG +XPDQLWDULDQ $VVLVWDQFH �6(.$�� ,Q
WRWDO 6LGD·V DOORFDWLRQ WR SURJUDPPHV RI 1*2 FRRSHUDWLRQ LQ &HQWUDO DQG (DVWHUQ (XURSH
GXULQJ WKH ODVW WKUHH \HDUV DPRXQWHG WR VRPH 6(. ��� PLOOLRQ� 7KLV VXSSRUW KDV PDGH LW
SRVVLEOH IRU KXQGUHGV RI PDMRU DQG PLQRU VRFLHWLHV DQG RUJDQLVDWLRQV LQ 6ZHGHQ WR LPSOHPHQW
SURMHFWV WRJHWKHU ZLWK WKHLU SDUWQHUV LQ FRRSHUDWLRQ LQ WKH GLIIHUHQW FRXQWULHV� ,Q WRWDO IXQGV
IRU VRPH ��� SURMHFWV KDYH EHHQ JUDQWHG E\ 6LGD� 7KH\ FRYHU D ZLGH VSHFWUXP RI DFWLYLWLHV�
LQWHJUDWLRQ RI WKH KDQGLFDSSHG LQWR VRFLHW\� FKLOGUHQ·V ULJKWV� WKH SDUWLFLSDWLRQ RI \RXQJ
ZRPHQ LQ SROLWLFV� WKH SUHYHQWLRQ RI DOFRKRO DQG GUXJ DEXVH� GHYHORSPHQW RI FRRSHUDWLYHV LQ
UXUDO DUHDV� HVWDEOLVKPHQW RI DGXOW HGXFDWLRQ RUJDQLVDWLRQV� HWF�

6LQFH ���� 6LGD KDV QRW UHFHLYHG DSSOLFDWLRQV GLUHFWO\ IURP 1*2V DQG VRFLHWLHV� ,QVWHDG WKH
PDMRU SDUW RI WKH VXSSRUW LV FKDQQHOOHG YLD �� VR�FDOOHG IUDPH RUJDQLVDWLRQV�� 7KHVH XVXDOO\
UXQ DFWLYLWLHV RI WKHLU RZQ WRJHWKHU ZLWK SDUWQHUV LQ &HQWUDO DQG (DVWHUQ (XURSH� ,Q DGGLWLRQ
FHUWDLQ IUDPH RUJDQLVDWLRQV DUH UHVSRQVLEOH IRU WKH DGPLQLVWUDWLRQ RI DSSOLFDWLRQV IURP RWKHU
6ZHGLVK 1*2V ZKLFK� LQ WXUQ� KDYH SDUWQHUV LQ FRRSHUDWLRQ LQ WKHVH FRXQWULHV�

1RQ�JRYHUQPHQWDO RUJDQLVDWLRQV LQ /LWKXDQLD
7KH GHYHORSPHQW RI 1*2V LQ WKH FRXQWU\ DFFHOHUDWHG DIWHU LQGHSHQGHQFH� DIWHU WKH\ KDG
EHHQ EDQQHG GXULQJ WKH FRPPXQLVW HUD� 'HVSLWH WKH IDFW WKDW WKH /LWKXDQLDQ FLYLO VHFWRU LV
XQGHU�GHYHORSHG DQG RQO\ KDV PLQLPDO UHVRXUFHV DW LWV GLVSRVDO� WKHUH DUH DOPRVW �����
1*2V UHJLVWHUHG �DSSUR[LPDWHO\ ����� DUH UHJDUGHG DV DFWLYH 1*2V LQ WKH UHDO VHQVH RI WKH
WHUP�� LQFOXGLQJ ��� WUDGH XQLRQV� �� SROLWLFDO SDUWLHV DQG RUJDQLVDWLRQV� ��� UHOLJLRXV
DVVRFLDWLRQV DQG ��� FKDULWDEOH RUJDQLVDWLRQV DQG IRXQGDWLRQV� ,Q 9LOQLXV WKHUH LV DQ1*2
,QIRUPDWLRQ DQG 6XSSRUW &HQWHU ZKLFK LV ILQDQFHG E\ WKH 81'3� 7KH &HQWUH KDV HVWDEOLVKHG
FRQWDFW ZLWK )RUXP 6\G LQ RUGHU WR IDFLOLWDWH WKH FUHDWLRQ RI FRQWDFWV EHWZHHQ 6ZHGLVK DQG
/LWKXDQLDQ RUJDQLVDWLRQV�

� 2ORI 3DOPH ,QWHUQDWLRQDO &HQWHU� /2�7&2 &RXQFLO RI ,QWHUQDWLRQDO 7UDGH 8QLRQ &RRSHUDWLRQ�
)HGHUDWLRQ RI 6ZHGLVK )DUPHUV �/5)�� 6ZHGLVK 6DYH WKH &KLOGUHQ� 6ZHGLVK 5HG &URVV� 6ZHGLVK
2UJDQLVDWLRQ RI +DQGLFDSSHG ,QWHUQDWLRQDO $LG )RXQGDWLRQ �6+,$�� 6ZHGLVK 0LVVLRQDU\ &RXQFLO�
&KXUFK RI 6ZHGHQ $LG�&KXUFK RI 6ZHGHQ 0LVVLRQ� 308 ,QWHUOLIH� DQG )RUXP 6\G�
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&RRSHUDWLRQ EHWZHHQ 6ZHGLVK DQG /LWKXDQLDQ 1*2V
%HWZHHQ ������� DQG ���� 6LGD�6(.$ KDV JUDQWHG IXQGV DPRXQWLQJ WR VOLJKWO\ PRUH WKDQ
6(. �� PLOOLRQ IRU FRRSHUDWLRQ ZLWK /LWKXDQLD� 7KHVH IXQGV KDYH EHHQ XVHG IRU �� SURMHFWV
RI ZKLFK �� KDYH KDG FKLOGUHQ DQG \RXQJ SHRSOH DV WKHLU WDUJHW JURXS� 7KH UHPDLQGHU KDYH
FRQFHUQHG WKH SRSXODWLRQ LQ JHQHUDO� $ ODUJH SDUW RI WKH 1*2 VXSSRUW WR /LWKXDQLD KDV EHHQ
DOORFDWHG WR DFWLYLWLHV WKH DJULFXOWXUDO DQG IRUHVWU\ VHFWRUV� ,Q DGGLWLRQ VRFLDO SURMHFWV KDYH
UHFHLYHG VXSSRUW� 7UDGH XQLRQ DQG SRSXODU PRYHPHQW ZRUN DOVR FRQVWLWXWHV D ODUJH SDUW RI
WKH FRRSHUDWLRQ EHWZHHQ 1*2V�

6LGD KDV FRPPLVVLRQHG DQ HYDOXDWLRQ RI WKH SURJUDPPHV RI FRRSHUDWLRQ EHWZHHQ 1*2V LQ
6ZHGHQ DQG WKH %DOWLF FRXQWULHV ZKLFK KDYH EHHQ ILQDQFHG ZLWK 6ZHGLVK IXQGV �:LQDL HW DO�
������ 7KH HYDOXDWLRQ IRFXVHV RQ WKH FRQWHQW DQG GHYHORSPHQW RI FRRSHUDWLRQ DV ZHOO DV WKH
VXVWDLQDELOLW\ RI WKH UHVXOWV DFKLHYHG� ,W FRYHUV QLQH /LWKXDQLDQ 1*2V� 7KH HYDOXDWLRQ GUDZV
WKH FRQFOXVLRQ WKDW PRVW RI WKH 1*2V FRQFHUQHG DUH ZHOO RQ WKH ZD\ WR GHYHORSLQJ D
VXVWDLQDEOH GHPRFUDWLF VWUXFWXUH IRU WKHLU DFWLYLWLHV DQG WKDW WKH\ ZRUN H[SOLFLWO\ IRU EXLOGLQJ D
GHPRFUDWLF VRFLHW\� $W WKH VDPH WLPH PRVW RI WKH 1*2V DUH GHSHQGHQW WR D JUHDW H[WHQW RQ
H[WHUQDO ILQDQFLDO VXSSRUW� ERWK IRU WKHLU UHJXODU DFWLYLWLHV DQG IRU WKHLU VWUDWHJLF GHYHORSPHQW
ZRUN�

7KH 6ZHGLVK VXSSRUW KDV FRQWULEXWHG WR LQFUHDVLQJ FDSDFLW\ DQG NQRZ�KRZ DV ZHOO DV DQ
DZDUHQHVV RQ WKH QHHG RI LQWHUQDO GHPRFUDWLVDWLRQ DQG GHYHORSPHQW RI WKH FDSDFLW\ WR
IXQFWLRQ DV GHPRFUDWLF PHHWLQJ SODFHV� ,Q EULHI WKH VWXG\ FRQVLGHUV WKDW 1*2 FRRSHUDWLRQ
KDV JHQHUDWHG WKH LQWHQGHG UHVXOWV DQG WKDW WKHVH DUH VXVWDLQDEOH WR D UHDVRQDEOH H[WHQW�
(IIHFWV KDYH EHHQ DFKLHYHG PRVWO\ LQ WKH DUHDV RI µVWUHQJWKHQLQJ GHPRFUDF\µ DQG
µRUJDQLVDWLRQDO GHYHORSPHQWµ� 7KH 6ZHGLVK SURMHFWV DUH FRQVLGHUHG DFFHSWDEOH ZKHUH OHYHOV
RI NQRZ�KRZ DUH FRQFHUQHG� HYHQ LI VRPH PLVFDOFXODWLRQV KDYH EHHQ PDGH RQ ERWK VLGHV� 7KH
GHJUHH RI FRRUGLQDWLRQ ZLWK RWKHU DFWLYLWLHV LQ WKH RUJDQLVDWLRQV FRQFHUQHG ZDV QRW VWXGLHG LQ
WKH HYDOXDWLRQ�

$V LV HYLGHQW IURP WKH HYDOXDWLRQ� GLIIHUHQW 1*2V LQ FHQWUDO DQG HDVWHUQ (XURSH DUH VWLOO DW
YHU\ GLIIHUHQW VWDJHV LQ WKHLU GHYHORSPHQW� $ IROORZ�XS RI WKH GHYHORSPHQW RI WKH
RUJDQLVDWLRQV DQG RI IOH[LELOLW\ LQ WKH VXSSRUW LV WKHUHIRUH LPSRUWDQW� )RU FHUWDLQ RUJDQLVDWLRQV
FRPPLWWHG SHUVRQDO VXSSRUW LV VXLWDEOH� IRU RWKHU� PRUH KLJKO\ GHYHORSHG RUJDQLVDWLRQV PRUH
KLJKO\ RUJDQLVHG FRRSHUDWLRQ LV QHFHVVDU\� IRU H[DPSOH YLD SDUWQHUVKLS IXQGV RU FRQWUDFWV�
)XUWKHUPRUH WKH GLYLVLRQ RI UHVSRQVLELOLWLHV EHWZHHQ WKH SDUWLHV PXVW DOZD\V EH VSHFLILHG
FOHDUO\� 7KH H[FKDQJH RI H[SHULHQFH EHWZHHQ GLIIHUHQW RUJDQLVDWLRQV DQG WKH FRQVWUXFWLRQ RI
QHWZRUNV WR RWKHU VRFLDO VHFWRUV� IRU H[DPSOH WKH SULYDWH VHFWRU� LV DOVR RI JUHDW LPSRUWDQFH
DQG VKRXOG EH VXSSRUWHG�

,Q WHUPV RI WKH IRXU PDLQ JRDOV RI FRRSHUDWLRQ ZLWK FHQWUDO DQG (DVWHUQ (XURSH� WKH SUHVHQW
SURJUDPPHV RI 1*2 FRRSHUDWLRQ DUH SDUWLFXODUO\ UHOHYDQW ZKHUH WKH GHPRFUDF\ JRDO LV
FRQFHUQHG� 7KHUH WKH GHJUHH RI UHOHYDQFH LV KLJK� 6HYHUDO RI WKH /LWKXDQLDQ RUJDQLVDWLRQV
FRQFHUQHG DOVR KDYH� KRZHYHU� DPELWLRQV DQG DFWLYLWLHV RI UHOHYDQFH HYHQ WR RWKHU PDLQ JRDOV�
SULPDULO\ VXSSRUW IRU VRFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ DQG DOVR� WR D FHUWDLQ H[WHQW�
HQYLURQPHQWDOO\ VXVWDLQDEOH GHYHORSPHQW�

7KH OHVVRQV OHDUQW IRU WKH IXWXUH ZKLFK KDYH EHHQ JLYHQ SURPLQHQFH LQ WKH HYDOXDWLRQ VKRXOG DOVR EH RI LQWHUHVW LQ
D ZLGHU SHUVSHFWLYH� 2QH LV WKDW� DW WKH VDPH WLPH DV D SURJUDPPH RI FRRSHUDWLRQ LQLWLDOO\ PXVW EH DOORZHG WR EH
D OLWWOH WHQWDWLYH� H[SHFWDWLRQV DQG FRPPLWPHQWV PXVW DOVR EH PDGH DOO WKH PRUH VSHFLILF DV VRRQ DV WKLV LV
SRVVLEOH� $QRWKHU H[SHULHQFH LV WKDW JRDOV ZKLFK DUH IRUPXODWHG WRR RSWLPLVWLFDOO\ DQG QDUURZ KRUL]RQV FDQ OHDG
WR DQ H[WHQGHG HQJDJHPHQW LQ SURMHFWV� $ WKLUG LQGLFDWHV WKH LPSRUWDQFH RI GHILQLQJ ILQDO SRLQWV LQ WLPH IRU
SURMHFWV DQG WKH VWDWH RI DIIDLUV ZKLFK LV GHVLUDEOH IRU ZKHQ D 6LGD ILQDQFHG SURMHFW FDQ SDVV LQWR D VWDJH RI
JHQXLQH SDUWQHUVKLS� LQGHSHQGHQW RI 6LGD IXQGV�
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,Q FRQQHFWLRQ ZLWK WKH UHVXOWV DQDO\VLV D YLVLW ZDV PDGH WR WKH /LWKXDQLDQ 6DYH WKH &KLOGUHQ�
7KLV RUJDQLVDWLRQ ZRUNV PDLQO\ ZLWK LQIOXHQFLQJ GHFLVLRQ�PDNHUV DW ORFDO DQG FHQWUDO
JRYHUQPHQW OHYHO WR JLYH PRUH DWWHQWLRQ DQG UHVRXUFHV WR YXOQHUDEOH FKLOGUHQ LQ /LWKXDQLD�
/LWKXDQLDQ 6DYH WKH &KLOGUHQ KDV VWURQJ FRPSHWLWLRQ IURP RWKHU RUJDQLVDWLRQV ZKLFK ZRUN
ZLWK FKLOGUHQ·V LVVXHV �WKHUH DUH DERXW D GR]HQ VXFK RUJDQLVDWLRQV� DQG WDNH GLUHFW FDUH RI
FKLOGUHQ ZKR KDYH EHHQ DEDQGRQHG IRU YDULRXV UHDVRQV DQG DUH RQ WKH VWUHHWV� 6LQFH 6DYH WKH
&KLOGUHQ PDLQO\ ZRUNV DV D SUHVVXUH RUJDQLVDWLRQ ZRUNLQJ ZLWK SROLWLFLDQV DQG FLYLO VHUYDQWV
DW ORFDO DQG FHQWUDO JRYHUQPHQW OHYHO� LW KDV HQFRXQWHUHG FULWLFLVP DQG KDV EHHQ OLNHQHG WR D
µSDSHU RUJDQLVDWLRQµ� 6DYH WKH &KLOGUHQ UXQV �� GD\ FHQWUHV IRU FKLOGUHQ EXW LV WU\LQJ WR
SHUVXDGH WKH ORFDO DXWKRULWLHV WR WDNH RYHU WKHVH FHQWUHV�

7RGD\ WKH RUJDQLVDWLRQ KDV ����� PHPEHUV DQG KDV� LQ DGGLWLRQ WR LWV FHQWUDO RIILFH LQ 9LOQLXV�
�� ORFDO RIILFHV� RI ZKLFK �� DUH DFWLYH� 7KH GLUHFWRU RI /LWKXDQLDQ 6DYH WKH &KLOGUHQ LQ
9LOQLXV ZDV RI WKH RSLQLRQ WKDW WKH KHOS UHFHLYHG IURP 6ZHGHQ KDG PDGH D FRQVLGHUDEOH
FRQWULEXWLRQ WR WKH GHYHORSPHQW RI /LWKXDQLDQ 6DYH WKH &KLOGUHQ� 7RGD\ DVVLVWDQFH IURP
6ZHGHQ FRYHUV VRPH �� SHU FHQW RI WKH EXGJHW� 7KH WUDLQLQJ JLYHQ LV YDOXHG KLJKO\� $ YLVLW RI
WKH 6ZHGLVK 6DYH WKH &KLOGUHQ·V FKDLUPDQ KDG KDG SRVLWLYH HIIHFWV RQ WKH 35 ZRUN RI WKH
RUJDQLVDWLRQ� ,W LV QRZ ZRUNLQJ DFWLYHO\ WR ILQG RWKHU VRXUFHV RI IXQGLQJ� ,Q WKH \HDU ����
VXSSRUW IURP 6ZHGLVK 6DYH WKH &KLOGUHQ ZLOO FRPH WR DQ HQG�

��� 'SSTIVEXMSR XLVSYKL XLI 7[IHMWL -RWXMXYXI��� 'SSTIVEXMSR XLVSYKL XLI 7[IHMWL -RWXMXYXI

7KH SURJUDPPH RI FRRSHUDWLRQ LQ WKH ILHOG RI FXOWXUH DQG HGXFDWLRQ WKURXJK WKH 6ZHGLVK
,QVWLWXWH �6,� LV RI JUHDW LPSRUWDQFH WR FUHDWH D GHPRFUDWLFDOO\ RSHQ VRFLHW\ DQG WR GHYHORS
FRRSHUDWLRQ EHWZHHQ WKH FRXQWULHV DV QHLJKERXUV� &XOWXUDO DQG HGXFDWLRQDO FRRSHUDWLRQ ZLWK
DOO %DOWLF FRXQWULHV KDV LQFUHDVHG VXEVWDQWLDOO\ GXULQJ WKH ����V� &RRSHUDWLRQ LQ WKLV DUHD LV
PDGH SRVVLEOH E\ WKH 6, VXEVLGLVLQJ WKH SDUWLFLSDWLRQ RI FXOWXUDO ZRUNHUV� H[SHUWV DQG UHVHDUFK
ZRUNHUV LQ GLIIHUHQW FXOWXUDO HYHQWV DQG HGXFDWLRQ DQG UHVHDUFK SURMHFWV� %\ VXSSRUWLQJ WKLV
W\SH RI H[FKDQJH ZLWK GHYHORSPHQW RI NQRZOHGJH DV WKH REMHFWLYH� WKH WLHV EHWZHHQ WKH SHRSOH
LQ WKH %DOWLF 6HD FRXQWULHV DUH VWUHQJWKHQHG� 7KH SURJUDPPH RI FRRSHUDWLRQ LV GLYLGHG LQWR
WKUHH SDUWV� FXOWXUDO H[FKDQJHV� H[SHUW H[FKDQJHV DQG DFDGHPLF H[FKDQJHV� ,Q DGGLWLRQ WKH 6,
SURGXFHV LQIRUPDWLRQ RQ 6ZHGHQ LQ /LWKXDQLDQ�

&XOWXUDO H[FKDQJHV
%HWZHHQ ������� DQG ���� DQ DPRXQW RI 6(. ��� PLOOLRQ ZDV DSSURYHG IRU FXOWXUDO
H[FKDQJHV LQ ZKLFK /LWKXDQLD ZDV UHSUHVHQWHG� 6HYHUDO RI WKH DUUDQJHPHQWV DOVR LQFOXGHG
SDUWLFLSDQWV IURP RWKHU FRXQWULHV LQ WKH UHJLRQ ZLWK ZKLFK 6ZHGHQ FRRSHUDWHV� ,Q WRWDO ���
SURMHFWV ZHUH LPSOHPHQWHG LQ ZKLFK /LWKXDQLD ZDV UHSUHVHQWHG� 7KH LQGLYLGXDO DOORFDWLRQ IRU
HDFK SURMHFW LV DV D UXOH EHWZHHQ 6(. �� ��� DQG 6(. ������� $ IHZ LQGLYLGXDO SURMHFWV ZHUH
ODUJHU� DURXQG 6(. �������� DQG WKHQ DV D UXOH WKH\ LQFOXGH SDUWLFLSDQWV IURP VHYHUDO
FRXQWULHV� 7KH DFWLYLWLHV FRQVLVW RI D ZLGH VSHFWUXP RI FXOWXUDO HYHQWV�

([SHUW H[FKDQJHV
-XVW XQGHU 6(. � PLOOLRQ ZDV JUDQWHG IRU H[SHUW H[FKDQJHV IRU ������� WR ����� 7KLV
DPRXQW DOVR LQFOXGHV VHYHUDO SURMHFWV ZKLFK FRQFHUQHG VHYHUDO FRXQWULHV LQ WKH UHJLRQ ZLWK
ZKLFK 6ZHGHQ FRRSHUDWHV� 7KH SURMHFWV FRYHU D ZLGH UDQJH LQFOXGLQJ� IRU H[DPSOH� DQ
DOORFDWLRQ IRU SDUWLFLSDWLRQ LQ DQ DUFKDHRORJLFDO H[FDYDWLRQV DW %LUND� VWXGLHV RI 6ZHGLVK
FXOWXUH DGPLQLVWUDWLRQ E\ WKH /LWKXDQLDQ 0LQLVWU\ RI &XOWXUH� SURGXFWLRQ RI 79 SURJUDPPHV
RQ 6ZHGHQ� DQG SDUWLFLSDWLRQ LQ FRQIHUHQFHV DQG VHPLQDUV RI GLIIHUHQW W\SHV�
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8QLYHUVLW\ FROOHJH FRRSHUDWLRQ� WKH 9LVE\ SURJUDPPH DQG LQGLYLGXDO
VFKRODUVKLSV
,Q ������� 6(. ��� PLOOLRQ ZDV DSSURYHG IRU XQLYHUVLW\ FROOHJH FRRSHUDWLRQ EHWZHHQ
6ZHGHQ DQG /LWKXDQLD� 2YHU DQG DERYH WKLV /LWKXDQLD ZDV JUDQWHG IXQGV IRU SURMHFWV LQ
ZKLFK VHYHUDO FRXQWULHV LQ WKH LPPHGLDWH YLFLQLW\ ZHUH LQYROYHG� 7KH FRUUHVSRQGLQJ ILJXUH IRU
FRRSHUDWLRQ ZLWK /LWKXDQLD GXULQJ WKH DFDGHPLF \HDU ������� ZDV 6(. ��� PLOOLRQ� 7KH
IXQGV DUH SULPDULO\ IRU FRRSHUDWLRQ LQ WKH ILHOG RI QDWXUDO VFLHQFHV EXW DOVR LQFOXGH� WR D
FHUWDLQ H[WHQW� WKH VRFLDO VFLHQFHV� ,Q WKH YDULRXV VFKRODUVKLS SURJUDPPHV �%DOWLF 6HD
VFKRODUVKLSV� WKH 9LVE\ SURJUDPPH HWF� LQGLYLGXDO VFKRODUVKLSV DUH DZDUGHG WR UHVHDUFK
ZRUNHUV DQG GRFWRUDO VWXGHQWV� 7KURXJK WKH 9LVE\ SURJUDPPH� ZKLFK ZDV HVWDEOLVKHG LQ
����� WKHUH LV DOVR WKH SRVVLELOLW\ IRU 6ZHGLVK XQLYHUVLWLHV DQG XQLYHUVLW\ FROOHJHV WR UHFHLYH
VXSSRUW IRU MRLQW UHVHDUFK SURMHFWV DQG QHWZRUNV LQ FRXQWULHV LQ WKH YLFLQLW\ RI 6ZHGHQ� :KHUH
WKH 9LVE\ SURJUDPPH LV FRQFHUQHG 6(. ��� PLOOLRQ ZDV DSSURYHG LQ WKH DFDGHPLF \HDU
������� IRU FRRSHUDWLRQ ZLWK /LWKXDQLD�

6ZHGLVK ODQJXDJH WUDLQLQJ
,Q /LWKXDQLD WKH 6, LV VXSSRUWLQJ 6ZHGLVK ODQJXDJH WUDLQLQJ DW 9\DXWDV 0DJQXV XQLYHUVLW\ LQ
.DXQDV� .ODLSHGD XQLYHUVLW\� 6LDXOLDL ,QVWLWXWH RI 3HGDJRJLFV DQG 9LOQLXV XQLYHUVLW\� /HFWXUHUV
VXSSOLHG E\ WKH 6, DUH ZRUNLQJ LQ 9LOQLXV DQG .ODLSHGD� 2WKHUZLVH WKH VXSSRUW FRQVLVWV RI
WHDFKLQJ DLGV� ZRUNV RI ILFWLRQ� DQG WHFKQLFDO HTXLSPHQW VXFK DV FRPSXWHUV� )XUWKHUPRUH WKH
6, RIIHUV IUHH SODFHV DW 6ZHGLVK IRON KLJK VFKRROV� 6ZHGLVK WHDFKHUV· FRQIHUHQFHV DV ZHOO DV JLIW
VXEVFULSWLRQV WR QHZVSDSHUV� :H DUH RI WKH RSLQLRQ WKDW WKH LQFUHDVH LQ WKH WHDFKLQJ RI
6ZHGLVK LV RI JUHDW LPSRUWDQFH IRU WKH GHYHORSPHQW RI FRQWDFWV EHWZHHQ WKH FRXQWULHV�

,QWHUQDWLRQDO WUDLQLQJ RI ODZ\HUV
2Q -XO\ �� ���� WKH JRYHUQPHQW FRPPLVVLRQHG WKH 6, WR SUHSDUH 6ZHGHQ·V SDUWLFLSDWLRQ LQ
FRQQHFWLRQ ZLWK WKH IRUPDWLRQ RI WKH 5LJD *UDGXDWH 6FKRRO RI /DZ� 7KLV SURMHFW� ZKLFK ZDV
LQLWLDWHG E\ 6ZHGHQ� LV EHLQJ ILQDQFHG E\ 6ZHGHQ� (8�3+$5( DQG SULYDWH 6ZHGLVK DQG
LQWHUQDWLRQDO IRXQGDWLRQV� 7KH VFKRRO LV LQWHQGHG IRU VWXGHQWV LQ WKH WKUHH %DOWLF FRXQWULHV
DQG VKDOO RIIHU DOO SURJUDPPHV LQ (QJOLVK� 7KH LQLWLDWLYH DGGUHVVHV WKH QHHG IRU D QHZ
JHQHUDWLRQ RI ODZ\HUV ZLWK KLJK OHYHOV RI SURIHVVLRQDO VNLOOV� SDUWLFXODUO\ LQ DUHDV ZKLFK ZLOO EH
LPSRUWDQW IRU IXWXUH PHPEHUVKLS RI WKH (8�

���7SGMEPP]�7YWXEMREFPI�)GSRSQMG�8VERWMXMSR

/LWKXDQLD LV RQH WKH FRXQWULHV ZKLFK KDV FRPH KDOI�ZD\ LQ LWV SURFHVV RI WUDQVLWLRQ WRZDUGV D
PRGHUQ PDUNHW HFRQRP\� 7KLV PHDQV WKDW WKH FRXQWU\ KDV DFKLHYHG PDFUR�HFRQRPLF
VWDELOLVDWLRQ� L H LQIODWLRQ DQG WKH EXGJHW EDODQFH DUH XQGHU FRQWURO� 7KH VPDOO�VFDOH SULYDWH
VHFWRU LV UHODWLYHO\ ZHOO GHYHORSHG DQG WKH EDQN VHFWRU DQG RWKHU ILQDQFLDO LQVWLWXWHV DUH EHLQJ
EXLOW XS� ([WHQVLYH SULYDWLVDWLRQ LV VWLOO RQO\ LQ WKH LQLWLDO VWDJH�

/LWKXDQLD LV WKH %DOWLF FRXQWU\ ZKLFK KDV ORVW PRVW LQ UHVSHFW RI *13 LQ FRQQHFWLRQ ZLWK
HFRQRPLF WUDQVLWLRQ� ,Q ���� *13 ZDV HVWLPDWHG WR EH �� SHU FHQW RI WKH OHYHO LQ ����� 7KH
FRXQWU\ KDV WKHUHIRUH ORVW RYHU �� SHU FHQW� ,Q /DWYLD *13 LQ ���� LV HVWLPDWHG WR FRUUHVSRQG
WR �� SHU FHQW RI *13 LQ ���� DQG LQ (VWRQLD WKH FRUUHVSRQGLQJ ILJXUH LV �� SHU FHQW� 7KH
EUHDN LQ WKH QHJDWLYH WUHQG FDPH LQ ����� ,Q ���� LW LV HVWLPDWHG WKDW *13 JUHZ E\ VOLJKWO\
PRUH WKDQ � SHU FHQW� 7KH IRUHFDVWV IRU ���� DUH� RQ DYHUDJH� ��� SHU FHQW �EHWZHHQ � DQG ���
SHU FHQW�� 'XULQJ WKH HQWLUH SURFHVV RI WUDQVLWLRQ /LWKXDQLD KDV KDG D JRRG EXGJHW EDODQFH�
7KH EXGJHW GHILFLW LQ ���� DPRXQWHG WR ��� SHU FHQW RI *13�
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7DEOH ��� /LWKXDQLD ���������� (FRQRPLF LQGLFDWRUV� $QQXDO FKDQJH� SHU FHQW
���� ���� ���� ���� ���� ���� ����
 ����


*13 JURZWK
�

����� ����� ����� � ��� ��� ��� ���

,QIODWLRQ � ��� � ��� ��� �� �� �� ��� ���
8QHPSOR\�
PHQW

���� ���� ���� ����

%XGJHW 'HILFLW
DV � RI *13

��� ��� ���� ���� ���� ����

6RXUFH (%5'� ���� SS �������� 2[HQVWLHUQD 	 +XLWIHOGW� ���� S �� 
 )RUHFDVWV

/LWKXDQLD KDV D UHODWLYHO\ ODUJH XQRIILFLDO � JUH\�EODFN � HFRQRPLF VHFWRU� 7KLV ZDV HVWLPDWHG
DW �� SHU FHQW RI *13 LQ ����� 7KLV LV ORZHU WKDQ /DWYLD ��� SHU FHQW�� EXW KLJKHU WKDQ
(VWRQLD ��� SHU FHQW�� 7KH XQRIILFLDO VHFWRU KDV GHFUHDVHG VLQFH ���� ZKHQ LW ZDV HVWLPDWHG DW
�� SHU FHQW RI *13 �(%5'� ����� S ����

��� 7YTTSVX XS XLI TVMZEXI WIGXSV ERH TYFPMG EHQMRMWXVEXMSR��� 7YTTSVX XS XLI TVMZEXI WIGXSV ERH TYFPMG EHQMRMWXVEXMSR

([WHUQDO GHEW PDQDJHPHQW
,Q WKLV DUHD 6ZHGHQ LV UXQQLQJ DQ DGYLVRU\ VHUYLFHV SURMHFW ZKLFK IRFXVHV RQ H[WHUQDO GHEW
PDQDJHPHQW� 7KH FRVW RI WKH SURMHFW LV 6(. � PLOOLRQ SHU \HDU LQ WKH ILUVW SKDVH� $PRQJ
RWKHU WKLQJV WKH FRQVXOWDQW KDV SDUWLFLSDWHG LQ /LWKXDQLD·V ILUVW (XURERQG LVVXH�

7KH 0LQLVWU\ RI )LQDQFH KDV D QXPEHU RI IRUHLJQ DGYLVHUV LQ GLIIHUHQW DUHDV� 7KH 6ZHGLVK
FRQVXOWDQWV FDPH LQ ���� YLD D :RUOG %DQN SURMHFW ZKLFK IRFXVHG RQ KXPDQ UHVRXUFH
GHYHORSPHQW LQ H[WHUQDO ERUURZLQJ LQ FRQQHFWLRQ ZLWK WKH ILUVW :RUOG %DQN ORDQV� ,W ZDV
RULJLQDOO\ LQWHQGHG WKDW WKLV SURMHFW ZRXOG KDYH D VHFRQG SKDVH EXW WKLV GLG QRW WDNH SODFH DQG
WKHUHIRUH WKH FRQVXOWDQW� ZLWK WKH VXSSRUW RI PDQDJHPHQW DW WKH 0LQLVWU\ RI )LQDQFH DSSOLHG
IRU GLUHFW 6LGD VXSSRUW IRU D FRQWLQXDWLRQ RI KLV SURMHFW�

7R D FHUWDLQ H[WHQW WKH SURMHFW KDV LQFOXGHG FRRSHUDWLRQ ZLWK WKH ORFDO ERUURZLQJ SURFHVV
ZKLFK ZDV RULJLQDOO\ HVWDEOLVKHG ZLWK WKH DLG RI D SURMHFW DGPLQLVWHUHG E\ WKH (QJOLVK
RUJDQLVDWLRQ� &URZQ $JHQWV� 7KH 6LGD�ILQDQFHG SURMHFW KDV ILOOHG DQ LPSRUWDQW IXQFWLRQ VLQFH
WKHUH ZDV QR H[SHUWLVH LQ IRUHLJQ ERUURZLQJ DW WKH /LWKXDQLDQ 0LQLVWU\ RI )LQDQFH� 7KH
H[SHUW DGYLFH VXSSOLHG LQ FRQQHFWLRQ ZLWK QHJRWLDWLRQV ZLWK LQWHUQDWLRQDO EDQNV DQG ILQDQFH
LQVWLWXWLRQV KDV EHHQ RI SDUWLFXODU LPSRUWDQFH� 7KH FRQVXOWDQW KDV DVVLVWHG WKH /LWKXDQLDQ
0LQLVWU\ RI )LQDQFH RQ YLVLWV WR GLIIHUHQW SDUWV RI WKH ZRUOG WR SURYLGH LQIRUPDWLRQ DERXW
/LWKXDQLD DQG WR LQWURGXFH WKH FRXQWU\ DV DQ LQWHUQDWLRQDO ERUURZHU�

7KH /LWKXDQLDQ SDUWQHUV LQ FRRSHUDWLRQ FRQVLGHUHG WKDW WKH\ KDG OHDUQW D JUHDW GHDO DERXW
LQWHUQDWLRQDO GHEW PDQDJHPHQW WKURXJK WKLV SURMHFW EXW LW ZDV QRW SRVVLEOH WR REWDLQ D FOHDU
SLFWXUH RI ZKHWKHU WKH SURMHFW KDV FRQVWLWXWHG WUDLQLQJ DQG GHYHORSPHQW RI NQRZOHGJH RI D
ORQJ�WHUP FKDUDFWHU GXULQJ RXU VKRUW YLVLW WR WKH 0LQLVWU\ RI )LQDQFH� ,Q WKH SURMHFW GRFXPHQW
IRU H[DPSOH PHQWLRQ LV PDGH RI µRQ�WKH�MRE WUDLQLQJµ EXW WKLV GRHV QRW DSSHDU WR KDYH WDNHQ
SODFH LQ D V\VWHPDWLF PDQQHU � UDWKHU LQ WKH UHJXODU GDLO\ ZRUN� $Q DVVHVVPHQW RI ZKDW WKH
RUJDQLVDWLRQ DQG WKH VWDII KDYH OHDUQW� WKH H[WHQW WR ZKLFK WKH VWDII KDV ZRUNHG ZLWK UHOHYDQW
SHUVRQV DQG ZKDW WKH\ FDQ QRZ GR LQGHSHQGHQWO\ DIWHU WKH WKUHH�\HDU SURMHFW� UHTXLUHV DQ
H[SHUW HYDOXDWLRQ�

7KH DGYLVHU KDV EHHQ HQJDJHG LQ KLV SHUVRQDO FDSDFLW\� 7KLV LV UHIOHFWHG LQ WKH KLJK FRVWV RI
WKH SURMHFW� 7KH /LWKXDQLDQ VLGH PHUHO\ FRQWULEXWHV DQ RIILFH DQG ORFDO WUDQVSRUW� ,Q YLHZ RI
WKH LQFUHDVH LQ ERUURZLQJ DW ORZHU FRVWV ZKLFK KLV ZRUN KDV DFKLHYHG� DFFRUGLQJ WR WKH
/LWKXDQLD 0LQLVWU\ RI )LQDQFH� VRPH IRUP RI FRVW�VKDULQJ FRXOG KDYH EHHQ FRQVLGHUHG ZKHQ
WKH SURMHFW ZDV H[WHQGHG LQ WKH VSULQJ RI �����
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7KH SURMHFW LV ERWK FHQWUDO WR DQG RI LQWHUHVW IRU WKH GHYHORSPHQW RI QDWLRQDO ILQDQFH PDUNHWV DQG JRYHUQPHQW
ERUURZLQJ� $W WKH VDPH WLPH LW LV H[SHQVLYH� VPDOO DQG UHODWLYHO\ LVRODWHG LQ FRQVLGHUDEO\ ODUJHU FRQWH[W LQ ZKLFK
WKHUH DUH PDQ\ GLIIHUHQW GRQRUV� :H FRQVLGHU WKDW WKH SURMHFW VKRXOG EH HYDOXDWHG�

%DQNLQJ DQG ILQDQFH
6LGD�(DVW KDV UXQ VHYHUDO SURMHFWV LQ WKH EDQNLQJ DQG ILQDQFH VHFWRU LQ /LWKXDQLD� 6HYHUDO RI
WKH SURMHFWV KDYH WDNHQ SODFH LQ FROODERUDWLRQ ZLWK WKH :RUOG %DQN� LQ SDUWLFXODU LQ WKH
ILQDQFLDO VHFWRU SURJUDPPH IRU DOO %DOWLF VWDWHV ZKLFK KDV KDG WKH DLP RI FRQWULEXWLQJ WR WKH
UHVWUXFWXULQJ RI WKH EDQNLQJ VHFWRU DQG VWUHQJWKHQLQJ WKH ILQDQFLDO LQIUDVWUXFWXUH�

,Q ���� 6LGD (DVW ILQDQFHG D VKRUW�WHUP DGYLVHU WR WKH $SH[ XQLW DW WKH &HQWUDO EDQN� ,W ZDV
LQWHQGHG WKDW WKLV DGYLVHU VKRXOG DVVLVW WKH XQLW DQG WKH ORFDO EDQNV ZLWK VSHFLDOLVW DGYLFH DQG
SUDFWLFDO WUDLQLQJ� 7KH $SH[ XQLW ZDV HVWDEOLVKHG WR DGPLQLVWHU GLVEXUVHPHQWV RI :RUOG %DQN
ORDQV DQG WR FDUU\ RXW WUDQVDFWLRQV RQ FXUUHQF\ DFFRXQWV� 7KH SURMHFW VXSSOHPHQWHG WKH
HDUOLHU ILQDQFLQJ RI D 6ZHGLVK H[SHUW DW WKH 7HFKQLFDO 8QLW LQ /DWYLD� 7KH ZRUN RI WKH H[SHUW
IRFXVHG LQ SDUWLFXODU RQ JXDUDQWHHLQJ WKH ILQDQFLDO IROORZ�XS DQG UHSRUWV RQ WKH ORDQV IURP
WKH :RUOG EDQN�

,Q WKH SDUW RI WKH :RUOG %DQN·V ILQDQFLDO VHFWRU SURJUDPPH ZKLFK LV GLUHFWHG WRZDUGV
SULYDWLVHG FRPSDQLHV� 6LGD�(DVW KDV ILQDQFHG DQ DGYLVHU LQ DFFRXQWLQJ LVVXHV DW WKH &RQVXOWD
XQLW LQ WKH /LWKXDQLDQ 0LQLVWU\ RI ,QGXVWU\� 7KH DLP RI WKLV SURMHFW ZDV WR GHVLJQ� LPSOHPHQW
DQG PRQLWRU WKH ERRNNHHSLQJ DQG ILQDQFLDO UHSRUWLQJ V\VWHP IRU &RQVXOWD·V RSHUDWLYH ZRUN�

,Q FRQQHFWLRQ ZLWK WKH EDQN FULVLV LQ /LWKXDQLD LQ ����� D SURMHFW ZDV LQLWLDWHG IRU WKH
HVWDEOLVKPHQW RI D RUJDQLVDWLRQ ZKLFK KDG WKH WDVN RI OLTXLGDWLQJ FUHGLWV DQG DVVHWV RI WKH
EDQNV DIIHFWHG E\ WKH FULVLV LQ RUGHU WKDW WKH ODUJHVW DPRXQW SRVVLEOH ZDV REWDLQHG� $IWHU DQ
LQLWLDO VWXG\ YLVLW LQ -DQXDU\ ���� WKH 6ZHGLVK PRGHO IRU WKH OLTXLGDWLRQ RI DVVHWV XVHG E\ WKH
FRPSDQLHV 5HWULYD �*RWDEDQNHQ� DQG 6HFXUXP �1RUGEDQNHQ� ZHUH MXGJHG WR KDYH SDUWLFXODU
UHOHYDQFH IRU WKH VLWXDWLRQ LQ /LWKXDQLD� ,Q WKH OLJKW RI WKLV D GHFLVLRQ ZDV PDGH WR EXLOG LQ D
VR�FDOOHG µZRUN�RXW XQLWµ ZLWK 5HWULYD DV D PRGHO DV SDUW RI WKH FRPSUHKHQVLYH SDFNDJH IRU
WKH /LWKXDQLD EDQN FULVLV� 6WDII IURP WKH IRUPHU 5HWULYD SDUWLFLSDWHG LQ WKH SURMHFW WURXJK WKH
LPSOHPHQWLQJ RUJDQLVDWLRQ� WKH FRQVXOWDQF\ FRPSDQ\ *5$00$ $%�

,Q ���� DQG ���� DQ RUJDQLVDWLRQ IRU WKH OLTXLGDWLRQ RI DVVHWV� 7XUWR %DQNDV� ZDV HVWDEOLVKHG
ZLWK 5HWULYD DV D PRGHO� ,Q WRWDO WKH SURMHFW FRVW 6(. ��� PLOOLRQ� 7KH SURMHFW� ZKLFK KDV
QRZ EHHQ ILQDOLVHG� ZDV FRQVLGHUHG E\ WKH :RUOG %DQN UHSUHVHQWDWLYHV LQ 9LOQLXV DV D FHQWUDO
FRPSRQHQW RI WKH DFWLRQ SDFNDJH ZKLFK ZDV GHYLVHG WR VROYH WKH EDQN FULVLV�

,Q DGGLWLRQ WR 6LGD� 6ZHGIXQG LV HQJDJHG LQ WKH /LWKXDQLD EDQN VHFWRU� %HWZHHQ ���� DQG
���� 6ZHGIXQG KDV VXSSOLHG ULVN FDSLWDO DPRXQWLQJ WR VRPH 6(. �� PLOOLRQ��

,QIRUPDWLRQ V\VWHP IRU 3DUOLDPHQW� 6HLPDV� DQG RWKHU SDUWV RI WKH SXEOLF
DGPLQLVWUDWLRQ
6ZHGLVK VXSSRUW WR WKLV SURMHFW ZDV VWDUWHG LQ ���� ZLWK D VWXG\ PDGH RI WKH GRFXPHQWDWLRQ
RI WKH /LWKXDQLD 3DUOLDPHQW� 6HLPDV E\ D 6ZHGLVK FRQVXOWDQW� $W WKLV WLPH WKH /LWKXDQLDQ
JRYHUQPHQW ZDV GLVFXVVLQJ ZKHWKHU WKH V\VWHP LW KDG EXLOW XS LWVHOI ZDV DGHTXDWH RU ZKHWKHU
DQ HQWLUHO\ QHZ V\VWHP VKRXOG EH SXUFKDVHG� 6HYHUDO IRUHLJQ WHQGHUV ZHUH UHFHLYHG IRU QHZ
DQG PRUH VRSKLVWLFDWHG GRFXPHQWDWLRQ V\VWHPV� +RZHYHU� WKH 6ZHGLVK FRQVXOWDQW ZDV RI WKH
RSLQLRQ WKDW WKH H[LVWLQJ V\VWHP ZRXOG EH DGHTXDWH LI FHUWDLQ LPSURYHPHQWV ZHUH PDGH WR LW�

� 6XSSRUW KDV EHHQ JLYHQ LQ WKH PDLQ WR WKH OHDGLQJ FRPPHUFLDO EDQNV9LOQLXV %DQNDV DQG +HUPHV %DQNDV�
DQG WR D VPDOOHU EDQN 8NLR %DQNDV� 6ZHGHIXQG ZDV SUHYLRXVO\ DOVR WKH RZQHU RI WKH /LWKXDQLDQ 'HYHORSPHQW
%DQN�
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,Q WKH ZRUN RI LPSURYLQJ WKH GRFXPHQWDWLRQ V\VWHP� LQWHQVLYH H[FKDQJHV WRRN SODFH ZLWK
6ZHGLVK FRPSDQLHV DQG LQVWLWXWLRQV DQG VWXG\ YLVLWV ZHUH PDGH WR 6ZHGHQ� LQFOXGLQJ WKH
6ZHGLVK 3DUOLDPHQW� LQ RUGHU WR OHDUQ PRUH DQG WR WHVW GLIIHUHQW DOWHUQDWLYHV� 7KLV ZRUN ZDV
FRRUGLQDWHG LQ D JRRG ZD\ E\ WKH 6ZHGLVK FRQVXOWDQW� 2QH H[DPSOH RI WKLV ZDV WKH VHFXULW\
V\VWHP ZKLFK ZDV SURGXFHG DQG LQVWDOOHG ZLWK 6ZHGLVK DVVLVWDQFH� 7KH 6ZHGLVK VXSSRUW KDV
DOVR LQFOXGHG PLQRU SXUFKDVHV RI KDUGZDUH� 7KH FRVW RI WKLV SURMHFW DPRXQWHG WR VRPH 6(. �
PLOOLRQ�

7KH 6ZHGLVK SURMHFW LV UHJDUGHG DV KDYLQJ EHHQ RI GHFLVLYH LPSRUWDQFH IRU WKH VNLOOV DQG
FDSDFLW\ ZKLFK KDYH QRZ EHHQ EXLOW XS LQ ERWK 6HLPDV DQG WKH SULPH PLQLVWHU·V RIILFH� 6XSSRUW
KDV EHHQ UHFHLYHG IURP RWKHU FRXQWULHV� EXW WKLV KDV PRVWO\ FRQVLVWHG RI VXSSOLHV RI KDUGZDUH�
6HLPDV· WUDLQLQJ SURJUDPPH� IRU H[DPSOH� KDV EHHQ HQWLUHO\ LPSOHPHQWHG ZLWK VXSSRUW IURP
6LGD� 7KH UHVXOW RI WKH SURMHFW LV WKDW DQ HIILFLHQW LQIRUPDWLRQ V\VWHP LV QRZ DYDLODEOH� 7KLV
KDV PHDQW WKDW DOO GRFXPHQWDWLRQ RQ DQG IURP 3DUOLDPHQW LV QRZ DYDLODEOH WR WKH PDVV PHGLD
DQG WKH JHQHUDO SXEOLF� $W SUHVHQW WKH V\VWHP LV EHLQJ H[WHQGHG VR WKDW LW ZLOO DOVR EH DYDLODEOH
RQ WKH ,QWHUQHW� 7KH QH[W VWHS LV WR OLQN WRJHWKHU WKH HQWLUH /LWKXDQLDQ FHQWUDO JRYHUQPHQW
DGPLQLVWUDWLRQ ZLWK DQ LQWHUQDO LQIRUPDWLRQ V\VWHP� 7KH V\VWHP H[LVWV DQG KDV EHHQ WHVWHG E\
FRQQHFWLQJ WKH SULPH PLQLVWHU·V RIILFH ZLWK WKH 0LQLVWU\ IRU )RUHLJQ $IIDLUV�

$FFRUGLQJ WR WKH /LWKXDQLDQ VLGH WKH 6ZHGLVK FRQVXOWDQW KDV SHUIRUPHG D YHU\ JRRG MRE� 7KH
JRDOV VHW XS KDYH EHHQ DFKLHYHG ZLWK VPDOO VWUDWHJLF LQSXWV� 7KH /LWKXDQLDQ JRYHUQPHQW
PDGH FRQVLGHUDEOH VDYLQJV ZKHQ LW GHFLGHG DJDLQVW EX\LQJ D QHZ V\VWHP IRU GRFXPHQWDWLRQ� ,W
KDV WKHUHIRUH EHHQ FRVW�HIILFLHQW� /LWKXDQLDQ H[SHUWLVH KDV EHHQ UDSLGO\ EXLOW XS DQG WRGD\ WKLV
LV DW WKH VDPH OHYHO DV WKDW LQ 6ZHGHQ� ,W LV DOVR VXVWDLQDEOH�

7KH PDMRU SUREOHP QRZ LV QR ORQJHU LQWHUQDO H[SHUWLVH EXW D ODFN RI LQYHVWPHQW IXQGV WR
H[WHQG WKH V\VWHP� $QRWKHU SUREOHP KDV EHHQ GXH WR WKH ORZ OHYHOV RI JRYHUQPHQW VDODULHV� ,W
KDV EHHQ GLIILFXOW WR UHWDLQ TXDOLILHG VWDII LQ WKH JRYHUQPHQW DGPLQLVWUDWLRQ ZKHQ SULYDWH
FRPSDQLHV FDQ SD\ VDODULHV ZKLFK DUH WZLFH DV KLJK�

2QH LPSRUWDQW FRQGLWLRQ LV QRZ WKDW IXUWKHU IXQGLQJ FDQ EH IRXQG� ,W ZDV H[SHFWHG WKDW� DIWHU
WKH RQJRLQJ SURMHFW ZLWK 6LGD KDG EHHQ ILQDOLVHG� LW ZRXOG EH SRVVLEOH WR FRXQW RQ IXUWKHU
ILQDQFLQJ WKURXJK WKH %DOWLF 6HD ,7 )XQG ZKLFK LV DGPLQLVWHUHG E\ 6ZHGIXQG�

/DERXU PDUNHW SROLFLHV
6LQFH ���� 6ZHGHQ KDV UXQ D VXFFHVVIXO ODERXU PDUNHW SURMHFW ZLWK WKH /LWKXDQLDQ ODERXU
PDUNHW DJHQF\� %HWZHHQ ���� DQG ���� 6(. ��� PLOOLRQ ZDV DOORFDWHG WR WKH SURMHFW� 7KH
6ZHGLVK SDUW\ LQYROYHG LV WKH FRXQW\ HPSOR\PHQW ERDUG LQ %OHNLQJH� 8QHPSOR\PHQW LV ��
SHU FHQW LQ /LWKXDQLD DQG LQ DQ HYDOXDWLRQ �2[HQVWLHUQD 	 +XLWIHOW� ����� WKH SURMHFW ZDV
DVVHVVHG WR EH UHOHYDQW LQ UHODWLRQ WR WKH /LWKXDQLDQ ODERXU PDUNHW VLWXDWLRQ� 7KH SURJUDPPH
RI FRRSHUDWLRQ FDQ EH FKDUDFWHULVHG E\ KLJK OHYHOV RI H[SHUWLVH RQ ERWK VLGHV DQG JUHDW
FRPPLWPHQW� 7KH /LWKXDQLDQ VLGH KDV GHYHORSHG WKH PDWHULDO VLGH RI WKH HPSOR\PHQW RIILFHV
DW WKH VDPH WLPH DV WKH 6ZHGLVK WUDLQLQJ SURJUDPPHV KDYH EHHQ KHOG� 2QH RI WKH UHDVRQV
ZK\ WKH SURJUDPPH RI FRRSHUDWLRQ KDV EHHQ VR VXFFHVVIXO LV WKDW ERWK VLGHV KDYH HQJDJHG D
ODUJH SURSRUWLRQ RI SHUVRQQHO LQ WKH SURMHFW� 7KH SURMHFW DOVR KDV D SURMHFW RUJDQLVDWLRQ RI
KLJK VWDQGDUG� JRRG FRVW�HIILFLHQF\ DQG FOHDU GRFXPHQWDWLRQ�

7KH 1DWLRQDO /DERXU 0DUNHW %RDUG �$06� KDV VLPLODU SURMHFWV LQ WKH RWKHU %DOWLF FRXQWULHV
DQG LQ QRUWK�ZHVW 5XVVLD� 7KH GHOHJDWLRQ RI SURMHFWV WR WKH FRXQW\ HPSOR\PHQW ERDUGV KDV
FRQVWLWXWHG DQ H[WUHPHO\ JRRG PRGHO IRU 6ZHGLVK DJHQFLHV IRU WKLV W\SH RI SURMHFW� $W WKH
FHQWUDO RIILFH WKHUH KDV EHHQ D VPDOO LQWHUQDWLRQDO XQLW ZKLFK KDV WDNHQ FDUH RI FRRUGLQDWLRQ
DQG D FHUWDLQ DPRXQW RI DGPLQLVWUDWLRQ� $IWHU WKH HYDOXDWLRQ RI WKH SURMHFW PRUH UHVRXUFHV
KDYH EHHQ DOORFDWHG IRU WKH H[FKDQJH RI LQIRUPDWLRQ DQG H[SHULHQFH EHWZHHQ SURMHFWV LQ
GLIIHUHQW FRXQWULHV�
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$06 DQG WKH /LWKXDQLDQ ODERXU PDUNHW DJHQF\ KDYH VXEPLWWHG D SURSRVDO IRU D FRQWLQXDWLRQ
RI WKH SURJUDPPH RI FRRSHUDWLRQ LQ ZKLFK PRVW RI WKH UHFRPPHQGDWLRQV PDGH LQ WKH
HYDOXDWLRQ DUH LQFOXGHG� DPRQJ RWKHU WKLQJV FRRUGLQDWLRQ RI GLIIHUHQW VWDJHV RI WKH SURMHFW� IRU
H[DPSOH (8 DGMXVWPHQW� IRU SDUWLFLSDQWV IURP GLIIHUHQW FRXQWULHV�

5XUDO DUHD HPSOR\PHQW SURMHFW� 7HOVLDL UHJLRQ
7KLV SURMHFW LV LQWHUHVWLQJ VLQFH LW LV RQH RI WKH IHZ ZKLFK KDV QRW SURFHHGHG DV SODQQHG�
2ULJLQDOO\ LW ZDV SODQQHG WR EH D VXSSRUWLYH SURMHFW WR D :RUOG %DQN ORDQ� 7KH JRDO ZDV WR
FRQWULEXWH FUHGLWV IRU WKH VWDUW�XS RI QHZ FRPSDQLHV LQ RUGHU WR SURYLGH ERWK PHQ DQG ZRPHQ
ZLWK WKH PHDQV WR HDUQ D OLYLQJ LQ WKLV SRRU SDUW RI /LWKXDQLD� 6LGD SURYLGHG WHFKQLFDO
DVVLVWDQFH YLD WKH )HGHUDWLRQ RI 6ZHGLVK )DUPHUV�$06 YRFDWLRQDO WUDLQLQJ RUJDQLVDWLRQ
DPRXQWLQJ WR 6(. ��� PLOOLRQ�

,Q DQ HYDOXDWLRQ �)DON� ����D� LW ZDV QRWHG WKDW PHWKRGV IRU WUDLQLQJ DQG WKH SURYLVLRQ RI
DGYLVRU\ VHUYLFHV XVHG LQ DFWLYLWLHV KDG SUREDEO\ FRQWULEXWHG WR LQLWLDWLQJ D SURFHVV LQ WKH
UHJLRQ LQ ZKLFK SHRSOH ZRXOG VWDUW WKHLU RZQ EXVLQHVVHV� 7KH DGYLVRU\ VHUYLFHV VXSSOLHG WR
ZRPHQ KDYH IXQFWLRQHG SDUWLFXODUO\ ZHOO DQG KDG DOVR VSUHDG WR PHQ� )XUWKHUPRUH WKLV KDG
OHG WR WKH HVWDEOLVKPHQW RI WZR FRPSDQ\ FHQWUHV LQ WKH FRXQW\ RI 7HOVLDL�

2WKHUZLVH WKH UHVXOWV ZHUH ZHDN� (YHQ LI D SURFHVV KDG EHHQ VWDUWHG� IHZ SURMHFWV KDG EHHQ
VWDUWHG DQG WKHVH ZHUH VR VPDOO WKDW WKH\ FRXOG KDUGO\ KDYH DQ\ PDMRU HIIHFWV RQ HPSOR\PHQW�
7KH HIIHFWV KDG QRW VSUHDG WR RWKHU DUHDV� 3URMHFW PDQDJHPHQW KDG EHHQ FULWLFLVHG� 7KH
0LQLVWU\ RI $JULFXOWXUH IHOW WKDW LW KDG WRR OLWWOH LQVLJKW LQWR WKH SURMHFW DQG WKH 6ZHGLVK IXQGV
FRXOG KDYH EHHQ XVHG WR HPSOR\ /LWKXDQLDQ SHUVRQQHO ZKR ZHUH EHWWHU DZDUH RI WKH
FRQGLWLRQV LQ WKH FRXQWU\� ,W KDG WDNHQ D ORQJ WLPH WR REWDLQ WKH :RUOG %DQN FUHGLWV DQG
ZKHQ WKH\ ZHUH ILQDOO\ DYDLODEOH WKH VLWXDWLRQ LQ /LWKXDQLD KDG FKDQJHG VR WKDW WKHLU WHUPV
ZHUH QR ORQJHU DWWUDFWLYH� 2I WKH 86' �� PLOOLRQ ZKLFK ZDV DYDLODEOH IRU FUHGLWV� RQO\ 86' �
PLOOLRQ KDG EHHQ XVHG� 7KH /LWKXDQLDQ FRPPHUFLDO EDQNV ZKLFK ZHUH WR DGPLQLVWHU WKH ORDQ
SUHIHUUHG WR OHQG IXQGV RI WKHLU RZQ� 7KH FXOWXUDO VLWXDWLRQ� LQ FRPELQDWLRQ ZLWK WKH JHQHUDOO\
XQFHUWDLQ EDQN DQG ILQDQFH PDUNHWV LQ WKH FRXQWU\� DOVR KDG WKH HIIHFW WKDW WKH EXVLQHVVPHQ
SUHIHUUHG WR ILQDQFH WKHLU FRPSDQLHV ZLWKRXW WKHVH H[SHQVLYH� XQFHUWDLQ FUHGLWV�

+RZHYHU� DFFRUGLQJ WR WKH /5) WKH SURMHFW KDV PDGH SURJUHVV DIWHU WKH HYDOXDWLRQ� $ FRPSXWHU WUDLQLQJ
SURJUDPPH KDV EHHQ VWDUWHG LQ RQH FRPSDQ\ FHQWUH� $Q HVWLPDWH VKRZV WKDW WKH QXPEHU RI QHZ MRE RSSRUWXQLWLHV
LQ 7HOVLDL LV DSSUR[LPDWHO\ ���� &OHDUO\ WKH WLPH SHUVSHFWLYH LQ WKLV SURMHFW DW µJUDVV�URRWV OHYHOµ VKRXOG KDYH
EHHQ ORQJHU�

%DOWLF &RUSV
7KH 6RXWKHUQ 6ZHGHQ &KDPEHU RI &RPPHUFH KDV UXQ D SURJUDPPH RI FRRSHUDWLRQ ZLWK WKH
FKDPEHUV RI FRPPHUFH LQ 3DQHYH]\V� $LDXOLDL DQG 9LOQLXV� ,W KDV DOVR EHHQ UHVSRQVLEOH IRU WKH
SURMHFW µ%DOWLF &RUSVµ LQ ZKLFK XQHPSOR\HG� TXDOLILHG 6ZHGHV KDYH EHHQ RIIHUHG DV H[SHUWV WR
/LWKXDQLDQ FRPSDQLHV� 7KH FRQWUDFW SHULRGV KDYH EHHQ EHWZHHQ VL[ PRQWKV DQG RQH \HDU�
7KH\ KDYH PDLQO\ ZRUNHG ZLWK SURGXFWLRQ� TXDOLW\ FRQWURO� EXVLQHVV SODQQLQJ DQG PDUNHWLQJ
LVVXHV�

%DOWLF &RUSV KDV EHHQ WKH VXEMHFW RI H[WHUQDO FULWLFLVP� EXW WKH SURMHFW DSSHDUV WR KDYH
IXQFWLRQHG ZHOO� DW OHDVW GXULQJ WKH VHFRQG SKDVH� 'XULQJ WKH ILUVW SKDVH VRPH HUURUV LQ
MXGJHPHQW ZHUH PDGH ZKHUH WKH VHOHFWLRQ RI 6ZHGHV ZDV FRQFHUQHG� ZKLFK KDG D QHJDWLYH
HIIHFW RQ WKH JRRG QDPH RI WKH SURMHFW� 7KLV VLWXDWLRQ ZDV FRUUHFWHG LQ WKH VHFRQG SKDVH LQ
ZKLFK D PXFK PRUH GHWDLOHG VHOHFWLRQ SURFHGXUH ZDV XVHG� ,Q VWXGLHV RI WKH SURMHFW UHSRUWV
VXEPLWWHG E\ WKH FRQVXOWDQWV HPSOR\HG LQ WKH SURMHFW ZH FDQ VWDWH WKDW VRPH UHSRUWV DUH RI D
YHU\ KLJK VWDQGDUG ZKLOH RWKHUV DUH UDWKHU PHDJUH� +RZHYHU WKH ODWWHU DUH QHFHVVDULO\ RI
LQIHULRU TXDOLW\� *RRG SUDFWLFDO SHRSOH FDQQRW DOZD\V ZULWH�
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7KH SURMHFW LV FRQVLGHUHG WR KDYH PLVVHG� WR VRPH H[WHQW� WKH IDFW WKDW ODQJXDJH VNLOOV DUH VWLOO
ZHDN LQ UXUDO DUHDV DQG WKH SURMHFW WKXV XQGHUHVWLPDWHG ERWK WKH QHHG DQG VXSSO\ RI
LQWHUSUHWHUV DW WKH FRPSDQLHV�

,Q JHQHUDO WKH /LWKXDQLDQ VLGH ZDV YHU\ VDWLVILHG ZLWK WKH SURMHFW� 7KH /LWKXDQLDQV ZHUH RI
WKH RSLQLRQ WKDW WKH YDOXH RI WKLV ORQJHU W\SH RI DVVLVWDQFH WR WKH FRPSDQLHV VHOHFWHG KDG EHHQ
JUHDWHU WKDQ ZKDW FRXOG KDYH EHHQ DFFRPSOLVKHG E\ VKRUW�WHUP FRQVXOWDQWV KLUHG IRU WKH
SXUSRVH� 7KH /LWKXDQLDQ FRPSDQLHV KDG SDLG /LWKXDQLDQ VDODULHV WR WKH 6ZHGLVK VSHFLDOLVWV�
,Q RQH FDVH� LQ 3DQHYH]\V� RQH FRPSDQ\ KDG QRW ZDQWHG WR SD\ D VDODU\ VLQFH LW GLG QRW IHHO
WKDW LW KDG REWDLQHG VXIILFLHQW EHQHILWV IURP WKH H[SHUW�

:H EHOLHYH WKDW WKH SURMHFW ZDV EHWWHU WKDQ LWV UHSXWDWLRQ DQG WKDW D ORFDO HYDOXDWLRQ� IRU H[DPSOH E\ D IDFXOW\ RI
HFRQRPLFV LQ /LWKXDQLD ZRXOG KDYH SURYLGHG D OHVV ULJLG SLFWXUH RI WKH SURMHFW�

&KDPEHUV RI FRPPHUFH
7KH 6RXWKHUQ 6ZHGHQ &KDPEHU RI &RPPHUFH KDV DOVR KDG D SURJUDPPH RI µWZLQQLQJ
FRRSHUDWLRQµ ZLWK WKH FKDPEHUV RI FRPPHUFH LQ 3DQHYH]\V� 6LDXOLDL DQG QRZ� DV D VHSDUDWH
SURMHFW� LQ 9LOQLXV LQ UHVSHFW RI RUJDQLVDWLRQ DQG FDSDFLW\ EXLOGLQJ DV ZHOO DV LQ FRQFUHWH
LVVXHV� 7KLV SURJUDPPH RI FRRSHUDWLRQ KDV IROORZHG D *HUPDQ SURJUDPPH RI FRRSHUDWLRQ
ZKLFK SXUVXHG D WRWDOO\ GLIIHUHQW GHYHORSPHQW OLQH ZLWK FRPSXOVRU\ PHPEHUVKLS DV RSSRVHG
WR WKH 6ZHGLVK DSSURDFK ZKHUH PHPEHUVKLS LV YROXQWDU\ DQG LV EDVHG RQ WKH PHPEHUV·
LPSUHVVLRQ WKDW WKH\ JHW VRPHWKLQJ LQ UHWXUQ� $Q LPSRUWDQW SDUW RI WKH SURJUDPPH KDV
FRQVLVWHG RI FRQWULEXWLQJ WR WKH FUHDWLRQ RI VHUYLFHV IRU ZKLFK SD\PHQW FDQ EH UHFHLYHG� VXFK
DV LVVXLQJ VR�FDOOHG $7$ GRFXPHQWV IRU WKH WHPSRUDU\ LPSRUWV RI JRRGV LQWR RWKHU FRXQWULHV�
&RRSHUDWLRQ ZLWK WKH 6ZHGLVK SDUW\ ZDV SUDLVHG LQ RXU LQWHUYLHZ ZLWK WKH KHDG RI WKH
FKDPEHU RI FRPPHUFH LQ 3DQHYH]\V� $FFRUGLQJ WR WKH 6ZHGLVK VLGH RQH RI WKH WZR FKDPEHUV
RI FRPPHUFH LQ WKH UXUDO DUHDV KDG PDGH JRRG SURJUHVV ZKLOH WKH RWKHU� ZKRVH GLUHFWRU KDG
VWDUWHG WR VSHQG PRVW RI KLV WLPH RQ D SROLWLFDO FDUHHU� KDG PDGH VORZHU SURJUHVV�

7KH FKDPEHU RI FRPPHUFH LQ 9LOQLXV IXOO\ FRQILUPHG WKH SRVLWLYH MXGJHPHQWV RQ WKH
SURJUDPPH RI FRRSHUDWLRQ DQG LQ DGGLWLRQ HPSKDVLVHG WKH DVVLVWDQFH LW KDG UHFHLYHG LQ
UHVSHFW RI ZULWLQJ SURSRVDOV WR WKH JRYHUQPHQW RQ FXVWRPV UHJXODWLRQV� 7KH YDOXH RI WKH ORQJ�
WHUP SURJUDPPH RI FRRSHUDWLRQ� ZKLFK KDG WKH FRQVHTXHQFH WKDW WKH 6ZHGLVK SDUW\ KDG
EHFRPH DFTXDLQWHG ZLWK WKH VLWXDWLRQ LQ /LWKXDQLD ZDV SDUWLFXODUO\ HPSKDVLVHG� 7KH 6ZHGLVK
SDUW\ DOZD\V SURYLGHG WKH ULJKW H[SHUWLVH DQG ZLWKRXW DQ\ GHOD\� 7KH SURJUDPPH RI
FRRSHUDWLRQ KDV QRZ UHDFKHG D VWDJH LQ ZKLFK WKH 6RXWKHUQ 6ZHGHQ &KDPEHU RI &RPPHUFH
KDV RSHQHG DQ RIILFH RQ D WULDO EDVLV LQ WKH SUHPLVHV RI WKH FKDPEHU RI FRPPHUFH LQ 9LOQLXV�
:LWK WLPH LW LV SRVVLEOH WKDW WKH VHOI�LQWHUHVWV RI WKH SDUWLHV FRQFHUQHG FDQ IROORZ WKH SURMHFW
ILQDQFHG E\ 6LGD�

6WDUW�(DVW
7KH 6WDUW�(DVW SURJUDPPH SURYLGHV VXSSRUW IRU VPDOO 6ZHGLVK FRPSDQLHV WR HVWDEOLVK
RSHUDWLRQV LQ &HQWUDO DQG (DVWHUQ (XURSH � WR VWDUW FRPPHUFLDO DFWLYLWLHV DQG� DW WKH VDPH
WLPH� WUDQVIHU NQRZ�KRZ WR WKHLU SDUWQHUV� 7KH SURJUDPPHV RIIHUV WKH 6ZHGLVK SDUWLHV WKH
SRVVLELOLW\ WR REWDLQ WZR W\SHV RI FUHGLWV� 8S WR 6(. ������� PD\ EH XVHG IRU WKH WUDQVIHU RI
NQRZ�KRZ� 7KLV FUHGLW LV ZULWWHQ RII ZKHQ WKH SURMHFW KDV EHFRPH HVWDEOLVKHG DQG LV KDV EHHQ
JLYHQ D SRVLWLYH DVVHVVPHQW� ,Q DGGLWLRQ D IXUWKHU FUHGLW FDQ EH JLYHQ IRU WKH SXUFKDVH RI
HTXLSPHQW� %RWK FUHGLWV WRJHWKHU FDQ DPRXQW WR D PD[LPXP RI 6(. ������� RU �� SHU FHQW
RI WKH WRWDO LQYHVWPHQW� 3DUW RI WKH VXSSRUW LV ZULWWHQ RII� 8S WR ���� VXSSRUW KDG EHHQ
SURYLGHG IRU �� SURMHFWV RI WKLV W\SH LQ /LWKXDQLD�

7KH HYDOXDWLRQ �.DUOVWHGW� +LOGLQJ� *U\NR� ����� ZDV RI WKH RSLQLRQ WKDW WKH SURMHFW KDG EHHQ
VXFFHVVIXO EXW PDLQWDLQHG WKDW QRW HQRXJK WLPH KDV SDVVHG LQ RUGHU WR GUDZ DQ\ IDU�UHDFKLQJ
FRQFOXVLRQV� 7KH JHRJUDSKLFDO SUR[LPLW\ RI /LWKXDQLD WR 6ZHGHQ LV RI VSHFLDO LPSRUWDQFH IRU
WKLV W\SH RI VXSSRUW� 2I WKH SURMHFWV ZKLFK ZHUH VWXGLHG LQ GHSWK� WKHUH ZHUH IRXU LQ
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/LWKXDQLD� ,Q JHQHUDO WKHVH ZHUH DVVHVVHG DV SRVLWLYH ZKHUH VWDELOLW\ DQG WKH WUDQVIHU RI QHZ
WHFKQRORJ\ ZHUH FRQFHUQHG� SRVLWLYH ZLWK RQH H[FHSWLRQ ZKHUH WKH PDQDJHPHQW VNLOOV DQG WKH
FRPSDQLHV· ILQDQFLDO VWUHQJWK DQG SRWHQWLDO IRU JURZWK ZHUH FRQFHUQHG� EXW PRUH QHJDWLYH
ZKHUH LQFUHDVHV LQ SURGXFWLRQ YROXPHV DQG SURILW PDUJLQV ZHUH FRQFHUQHG� 7KH VL]H RI WKH
PDUNHW LV DOVR RI JUHDW LPSRUWDQFH�

7KH HYDOXDWLRQ UHFRPPHQGHG WKDW 6LGD LPSOHPHQWHG D WKLUG SKDVH RI WKH SURMHFW� EXW VKRXOG
PDNH D EHWWHU UHYLHZ RI WKH SURMHFWV SULRU WR UHDFKLQJ GHFLVLRQV� LQ RUGHU WR PDNH D EHWWHU
DQDO\VLV RI WKH PDUNHW DQG WKH ILQDQFLDO VWUHQJWK RI WKH FRPSDQLHV� 0RUH LPSRUWDQFH VKRXOG
EH JLYHQ WR DQ DVVHVVPHQW ERWK RI WKH IRUHLJQ FRPSDQLHV· JURZWK SRWHQWLDO DQG RI WKH 6ZHGLVK
FRPSDQLHV· LQGXVWULDO NQRZ�KRZ DQG SUDFWLFDO H[SHULHQFH�

)RUHVWU\ VHFWRU
6XSSRUW LQ WKH IRUHVWU\ VHFWRU KDV EHHQ VXSSOLHG WKURXJK D 6ZHGLVK�/LWKXDQLDQ IRUHVW
GHYHORSPHQW SURJUDPPH ZKLFK ZDV HVWDEOLVKHG LQ ����� 7KH LPSOHPHQWLQJ RUJDQLVDWLRQ RQ
WKH 6ZHGLVK VLGH KDV EHHQ -DDNR 3|\U\ &RQVXOWLQJ $% DQG RQ WKH /LWKXDQLDQ VLGH WKH
0LQLVWU\ RI )RUHVWU\� $ PDVWHU SODQ ZDV GUDZQ XS IRU WKH SURMHFWV DQG DFFRUGLQJ WR WKH
HYDOXDWLRQ �%HQG]� ����� WKLV KDV EHHQ IROORZHG DQG DOPRVW FRPSOHWHO\ IXOILOOHG�

7KH VXSSRUW KDV LQFOXGHG� GHYHORSPHQW RI DGPLQLVWUDWLRQ DQG OHJLVODWLRQ� LQYHQWRU\ DQG
LQVSHFWLRQ V\VWHPV� DGDSWDWLRQ RI FODVVLILFDWLRQ V\VWHPV DQG TXDOLW\ FRQWURO WR (XURSHDQ
VWDQGDUGV� GHYHORSPHQW RI PHDVXUHPHQW V\VWHPV IRU ZRRG DQG ELRPDVV� DQG WKH GHYHORSPHQW
RI IRUHVW FRPSDQLHV� 7KH SURJUDPPH RI FRRSHUDWLRQ KDV EHHQ FKDUDFWHULVHG E\ D ODUJH
FRPSRQHQW RI WUDLQLQJ IRU GLIIHUHQW FDWHJRULHV RI HPSOR\HHV LQ WKH VHFWRU�

'XULQJ WKH SHULRG ��������� WKH VXSSRUW DPRXQWHG WR MXVW RYHU 6(. � PLOOLRQ� 7KH
HYDOXDWLRQ VWDWHV WKDW WKH VXSSRUW KDV EHHQ UHOHYDQW DQG ZHOO�IRFXVHG DQG LW KDV EHHQ ZHOO
LPSOHPHQWHG DQG KDV LQYROYHG PDQ\ SHRSOH� ,W KDV KDG D GLUHFW HIIHFW RQ WKH IRUPXODWLRQ RI
SROLF\ DQG FRQWULEXWHG WR WKH PRGHUQLVDWLRQ RI WKH IRUHVWU\ VHFWRU� 7KH HYDOXDWRU FRQVLGHUV
WKDW WKH /LWKXDQLDQ IRUHVW FDSLWDO LV XQGHUHVWLPDWHG DQG WKDW WKHUHIRUH WKH IRUHVW UHVRXUFHV DUH
XQGHU�XWLOLVHG� ,W LV UHFRPPHQGHG WKDW 6LGD JLYHV VXSSRUW WR WKH SURMHFW IRU DW OHDVW RQH PRUH
\HDU� 7KH /LWKXDQLDQ VLGH VKRXOG WKHQ EH PRUH LQYROYHG LQ SURMHFW SUHSDUDWLRQV DQG
LPSOHPHQWDWLRQ� )XUWKHUPRUH LW LV VWDWHG WKDW RQ WKH /LWKXDQLD VLGH WKHUH DUH QRZ D QHHG IRU
UHVRXUFHV VXFK DV KDUGZDUH DQG IXQGV UDWKHU WKDQ IXUWKHU DGYLVRU\ VHUYLFHV�

,Q DQ LQWHUYLHZ ZLWK WKH HYDOXDWRU ZH ZHUH LQIRUPHG WKDW� DIWHU WKH UHFRPPHQGHG H[WHQVLRQ
RI WKH SURMHFW KDG EHHQ ILQDOLVHG� WKH 6ZHGLVK FRQVXOWDQW KDG VXEPLWWHG D SURSRVDO WR 6LGD IRU
RQH PRUH SKDVH� 7KH LVVXH RI µLI� ZKHQ DQG KRZµ WKLV SURMHFW VKDOO EH ILQDOLVHG KDV VWLOO QRW
EHHQ VROYHG�

2WKHU SURMHFWV LQ WKH SULYDWH VHFWRU DQG SXEOLF DGPLQLVWUDWLRQ
$PRQJ RWKHU SURMHFWV LQ WKH SULYDWH VHFWRU DQG SXEOLF DGPLQLVWUDWLRQ WKHUH DUH� IRU H[DPSOH�
WUDGH SURPRWLRQ DFWLYLWLHV VXFK DV WKH $GYDQWDJH %DOWLFXP 3URMHFW� RUJDQLVDWLRQ DQG HTXLSSLQJ RI
D SRVW WHUPLQDO LQ 9LOQLXV� DQG GHYHORSPHQW RI WKH FHQWUDO JRYHUQPHQW DGPLQLVWUDWLRQ ZLWK
DVVLVWDQFH IURP WKH 6ZHGLVK 1DWLRQDO $XGLW 2IILFH� 6LGD KDV DOVR VXSSRUWHG WKH GHYHORSPHQW
RI WKH LQVXUDQFH VHFWRU WKURXJK D WUDLQLQJ SURJUDPPH IRU LQVXUDQFH HPSOR\HHV ZKLFK KDV
EHHQ UXQ E\ WKH ,)8�

��� 8LI WSGMEP WIGXSVW��� 8LI WSGMEP WIGXSVW

'HYHORSPHQW RI VRFLDO VHUYLFHV� 6WRFNKROP 6FKRRO RI 6RFLDO 6WXGLHV
7KH /LWKXDQLDQ 0LQLVWU\ RI 6RFLDO :HOIDUH DQG /DERXU LV ZRUNLQJ RQ D UHIRUP RI WKH
FRXQWU\·V VRFLDO SROLF\ LQ ZKLFK WKH H[LVWLQJ IRFXV RQ LQVWLWXWLRQDO FDUH ZLOO EH UHSODFHG E\ D
QHZ IRFXV RQ PRUH RSHQ FDUH IRU VRFLDOO\ ZHDN JURXSV� 7KLV DSSOLHV WR FDUH RI WKH HOGHUO\� FDUH
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RI KDQGLFDSSHG FKLOGUHQ� SHUVRQV ZKR DEXVH GUXJV DQG DOFRKRO� SHUVRQV ZKR KDYH OHIW IRUPV
RI FRUUHFWLYH WUHDWPHQW DQG RWKHU YXOQHUDEOH JURXSV� 7RGD\ 6ZHGHQ LV SDUWLFLSDWLQJ LQ D SLORW
SURMHFW WRJHWKHU ZLWK WKH :RUOG %DQN ZKLFK KDV WKH DLP RI GHYHORSLQJ VRFLDO VHUYLFHV LQ VL[
PXQLFLSDOLWLHV� 7KH SURMHFW LQFOXGHV EXLOGLQJ XS �� RSHQ FDUH FHQWUHV IRU GLIIHUHQW JURXSV�
7KH SURMHFW KDV D JRRG IRXQGDWLRQ WR VWDUW IURP VLQFH LW LV EDVHG RQ SURMHFW SURSRVDOV IURP WKH
PXQLFLSDOLWLHV ZKLFK DOVR XQGHUWDNH WR ILQDQFH IXWXUH DFWLYLWLHV DW WKH FHQWUHV ZKLFK DUH
RSHQHG� 7KH VL[ PXQLFLSDOLWLHV ZKLFK DUH QRZ SDUWLFLSDWLQJ KDYH EHHQ VHOHFWHG IURP HOHYHQ
SURSRVDOV UHFHLYHG� 7KH :RUOG %DQN LV UHVSRQVLEOH IRU WKH UHFRQVWUXFWLRQ RI EXLOGLQJV DQG
QHFHVVDU\ HTXLSPHQW� ,Q WKH DJUHHPHQW ZLWK WKH PXQLFLSDOLWLHV WKHUH DUH FHUWDLQ FRQGLWLRQV�
IRU H[DPSOH D PDQQLQJ SODQ VSHFLILHG� 7KH :RUOG %DQN KDV DOVR HTXLSSHG DQ RIILFH IRU XVH DV
D SURMHFW RIILFH� WKH 3URMHFW &RRUGLQDWLRQ 8QLW �3&8� LQ 9LOQLXV�

7KH 6ZHGLVK SURMHFW LV UHVSRQVLEOH IRU WKH VDODULHV IRU VWDII ZRUNLQJ DW WKH 3&8� DGYLVRU\
VHUYLFHV DQG WUDLQLQJ RI VRFLDO ZRUNHUV �LQ WKH SLORW SURMHFW WKHVH FRQVLVW RI ��� SHUVRQV RI D
WRWDO RI ���� ZKR VKDOO ZRUN DW WKH QHZ FHQWUHV IRU RSHQ FDUH� 6ZHGHQ KDV DOVR SDUWLFLSDWHG LQ
D VR�FDOOHG EDVHOLQH VWXG\ ZKLFK KDV EHHQ SHUIRUPHG E\ SHUVRQV IURP 9LOQLXV 8QLYHUVLW\�
$FFRUGLQJ WR WKLV VWXG\ VRPH ����� SHUVRQV DUH LQ QHHG RI WKH FDUH ZKLFK VKDOO EH RIIHUHG E\
WKH SLORW SURMHFW LQ WKH VL[ PXQLFLSDOLWLHV� $ ILQDQFLDO VWXG\ RI WKH /LWKXDQLDQ VRFLDO SROLF\ KDV
DOVR EHHQ SHUIRUPHG�

7KH PXQLFLSDOLWLHV KDYH VKRZQ JUHDW FRPPLWPHQW LQ WKHVH LVVXHV� 7KH LGHD LV WKDW� ZLWK WKH
DLG RI WKH SURMHFW� WKH PXQLFLSDOLWLHV VKDOO EH DEOH WR UHGXFH FRVWV E\ FORVLQJ KRPHV ZKHUH WKH
HOGHUO\ UHVLGH RQ D IXOO�WLPH EDVLV� 7KH FHQWUH IRU KDQGLFDSSHG FKLOGUHQ UHSUHVHQWV D QHZ W\SH
RI VRFLDO VHUYLFH RQ RIIHU� 3UHYLRXVO\ KDQGLFDSSHG FKLOGUHQ KDYH H[FOXVLYHO\ EHHQ FDUHG IRU LQ
WKHLU KRPHV RU LQ ERDUGLQJ KRPHV� $GGLFWV DQG SHUVRQV ZLWK FULPLQDO UHFRUGV DUH RWKHU
JURXSV ZKLFK KDYH QRW SUHYLRXVO\ KDG DFFHVV WR WKLV W\SH RI VHUYLFH� 6SHFLDO FHQWUHV DW ZKLFK
PDOWUHDWHG ZRPHQ DQG FKLOGUHQ FDQ VWD\ WHPSRUDULO\ DUH DOVR QHZ� 3ODQV DUH EHLQJ PDGH WR
H[WHQG WKH DFWLYLWLHV WR RWKHU PXQLFLSDOLWLHV� HQWLUHO\ RQ D /LWKXDQLDQ LQLWLDWLYH� SULRU WR WKH
FRPSOHWLRQ DQG HYDOXDWLRQ RI WKH SLORW SURMHFW�

7KLV ZRXOG LQGLFDWH WKDW WKH UHVXOWV DFKLHYHG KLWKHUWR DUH VXVWDLQDEOH� 7KH\ FRQWULEXWH WR
FUHDWLQJ JUHDWHU FRQILGHQFH LQ WKH FDSDFLW\ RI VRFLHW\ WR KHOS ZHDNHU JURXSV DQG WKXV
FRQWULEXWH LQGLUHFWO\ WR WKH GHYHORSPHQW RI GHPRFUDF\� 6LQFH D ODUJH SURSRUWLRQ RI WKH VWDII
ZKR DUH EHLQJ WUDLQHG WR VHUYH DW WKH QHZ FHQWUHV DUH ZRPHQ� WKH SURMHFW DOVR FRQWULEXWHV WR
SURPRWLQJ WKH JHQGHU HTXDOLW\ DVSHFW�

6RFLDO SURMHFWV DUH DOVR LPSRUWDQW IRU WKH FRQILGHQFH RI WKH FLWL]HQV LQ VRFLHW\ DQG WKXV IRU WKH
GHYHORSPHQW RI D GHPRFUDWLF VRFLHW\� $W WKH VDPH WLPH WKH\ DUH UDUHO\ JLYHQ KLJK SULRULW\ RU
DUH DEOH WR FRQWLQXH ZLWKRXW DVVLVWDQFH ZKHQ WKHUH LV D ODFN RI UHVRXUFHV� 7KH QHHGV LQ
/LWKXDQLD DUH HQRUPRXV LQ DOO VRFLDO VHFWRUV� 'XULQJ RXU LQWHUYLHZV ZH KHDUG RI DQ DOPRVW
XQOLPLWHG DPRXQW RI PHDVXUHV ZKLFK QHHG WR EH WDNHQ� LQYHVWPHQWV DQG UHTXHVWV IRU VXSSRUW�

$ PDMRU 6ZHGLVK HQJDJHPHQW LQ WKHVH PDWWHUV FDQ WKHUHIRUH EH GLIILFXOW WR ZLQG XS� 7KH
6ZHGLVK UROH LQ WKLV DQG VLPLODU SURMHFWV PXVW WKHUHIRUH DOZD\V EH FDUHIXOO\ ZHLJKHG XS
DJDLQVW WKH QDWLRQDO UHVRXUFHV ZKLFK VKDOO EH DOORFDWHG� ,W LV LPSRUWDQW WKDW WKH 6ZHGLVK
VXSSRUW GRHV QRW FRQWULEXWH WR WKH FUHDWLRQ RI QHZ RU H[FHVVLYHO\ ODUJH V\VWHPV ZKLFK PDNH LW
GLIILFXOW IRU WKH PXQLFLSDOLWLHV WR OLYH XS WR WKHLU XQGHUWDNLQJV� 1HLWKHU FDQ UHGXFWLRQV LQ
LQVWLWXWLRQDO FDUH EH PDGH EHIRUH RSHQ FDUH IDFLOLWLHV DQG DVVRFLDWHG UHTXLUHPHQWV DUH
H[WHQGHG� IRU H[DPSOH WKH SHUVRQV OHDYLQJ LQVWLWXWLRQDO FDUH PXVW KDYH DFFHVV WR SURSHUO\
DGDSWHG UHVLGHQFHV� VXSHUYLVLRQ� WKH SRVVLELOLW\ WR DWWHQG DFWLYLW\ FHQWUHV HWF�

,Q FRQQHFWLRQ ZLWK WKH UHVXOWV DQDO\VLV� YLVLWV ZHUH PDGH WR GD\ FHQWUHV IRU PHQWDOO\ UHWDUGHG
FKLOGUHQ LQ $Q\NVFLDL DQG 0ROHWDL� 7KH VWDII DW WKHVH FHQWUHV ZHUH VDWLVILHG ZLWK WKH WUDLQLQJ
SURYLGHG LQ 6ZHGHQ� 7KH SURJUDPPH KDG EHHQ ZHOO FRPSRVHG DQG LPSOHPHQWHG� 7KH YDOXH
RI WKH VWXG\ YLVLWV DQG WKH SRVVLELOLW\ WR ZRUN DW VLPLODU FHQWUHV LQ 6ZHGHQ KDG EHHQ LQYDOXDEOH
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VLQFH WKH\ KDG JLYHQ QHZ NQRZOHGJH DQG WKHUHE\ QHZ VWUHQJWK WR VWDQG XS IRU ZKDW RQH
EHOLHYHG LQ DQG ZDQWHG WR GR� 7KH IROORZLQJ WHQ�ZHHN FRXUVH LQ /LWKXDQLD KDG KDG PRUH RI D
WKHRUHWLFDO FKDUDFWHU� $ FRQIHUHQFH ZKLFK KDG EHHQ DUUDQJHG LQ $Q\NVFLDL LQ ���� ZDV
FRQVLGHUHG WR KDYH FRQWULEXWHG WR WKH IXUWKHU GLVVHPLQDWLRQ RI WKH FRQFHSW DQG NQRZOHGJH
WKURXJKRXW WKH HQWLUH FRXQWU\� $ IXUWKHU FRQIHUHQFH LV SODQQHG WR IRU 6HSWHPEHU �����

7KH 6ZHGLVK SURMHFW LV EHLQJ LPSOHPHQWHG E\ WKH 6FKRRO RI 6RFLDO 6WXGLHV DW 6WRFNKROP
8QLYHUVLW\� 7KH SUHVHQW SURMHFW OHDGHU DW WKH VFKRRO SDUWLFLSDWHG LQ WKH SUHSDUDWRU\ ZRUN RQ
WKH SURMHFW� 7KH 6ZHGLVK SURMHFW KDV WKXV QRW EHHQ WKH VXEMHFW RI D FRPSHWLWLYH SURFXUHPHQW�
7KH SURMHFW EXGJHW KDV ODUJH FRRUGLQDWRU\ DQG DGPLQLVWUDWLYH HOHPHQWV� $FFRUGLQJ WR WKH
EXGJHW DOPRVW 6(. � PLOOLRQ� RI D WRWDO SURMHFW FRVW RI 6(. � PLOOLRQ� ZDV DOORFDWHG IRU WKHVH
SXUSRVHV LQ ����� 7KLV FDQ EH GXH WR WKH IDFW WKDW WKH EXGJHW LV EDGO\ VSHFLILHG� 3URMHFW
PDQDJHPHQW LQ 6WRFNKROP FRQVLGHU� DPRQJ RWKHU WKLQJV� WKDW WKHLU UROH DV DGYLVHU WR WKH
SURMHFW LV FRQVLGHUDEO\ PRUH H[WHQVLYH WKDQ WKH FRRUGLQDWRU\ DQG DGPLQLVWUDWLYH WDVNV WKH\
SHUIRUP� 7KH SUREOHPV ZKHUH DGPLQLVWUDWLRQ LV FRQFHUQHG KDV EHHQ GXH WR WKH IDFW WKDW
DGPLQLVWUDWLRQ KDV EHHQ JLYHQ ORZHU SULRULW\� ,W LV FRQVLGHUHG WKDW WKLV VLWXDWLRQ KDV QRZ EHHQ
UHFWLILHG� +RZHYHU� ZH DUH RI WKH RSLQLRQ WKDW PRUH QHHGV WR EH GRQH�

7KH GLYLVLRQ RI GXWLHV ZKHUH IROORZ�XS DQG SURMHFW GHYHORSPHQW DUH FRQFHUQHG EHWZHHQ WKH
SDUWO\ 6ZHGHQ�ILQDQFHG 3&8 LQ 9LOQLXV DQG WKH 6WRFNKROP RIILFH VWLOO DSSHDUV XQFOHDU� 7KH
GLIIHUHQW UROHV RI WKH SDUWLFLSDWLQJ SHUVRQQHO FRXOG EH GHILQHG EHWWHU� $OPRVW DOO WUDLQLQJ LV
GRQH E\ RWKHU SHUVRQQHO ERWK LQ 6ZHGHQ DQG /LWKXDQLD� 7KH ILQDQFLDO PDQDJHPHQW RI WKH
SURMHFW KDV EHHQ DXGLWHG DQG IRXQG WR KDYH VKRUWFRPLQJV� 7KHVH KDYH QRW \HW EHHQ UHFWLILHG�
$PRQJ RWKHU WKLQJV WKH URXWLQHV IRU WKH WUDQVIHU RI IXQGV IURP 6ZHGHQ WR WKH 3&8 LQ
/LWKXDQLD ZHUH QRW IXQFWLRQLQJ SURSHUO\ DV ODWH DV 0D\ �����

,Q RWKHU FRQWH[WV� ELODWHUDO ILQDQFLHUV VXFK DV 6LGD DUH XVXDOO\ KHVLWDQW WR EXLOG XS VHSDUDWH
SURMHFW RIILFHV LQ DGGLWLRQ WR WKH RUGLQDU\ VWUXFWXUH LQ WKH UHFLSLHQW RUJDQLVDWLRQV� VLQFH WKHUH
LV D ULVN WKDW WKH\ ZLOO EH IXQFWLRQLQJ EXW LVRODWHG LVODQGV LQ WKH UHFLSLHQW HQYLURQPHQW ZLWK IHZ
HIIHFWV ZKHUH WKH GHYHORSPHQW RI NQRZOHGJH LV FRQFHUQHG� +RZHYHU� LQ WKLV FDVH WKH 0LQLVWU\
IRU 6RFLDO :HOIDUH DQG /DERXU KDV EHHQ YHU\ SRVLWLYH WR WKH 3&8 DQG KDV VSHFLDOO\ H[SUHVVHG
WKH ZLVK WR UHFHLYH PRUH DVVLVWDQFH IRU WKH IXQGLQJ RI WKH XQLW� 7KHUHIRUH LW ZRXOG DSSHDU WR
EH XUJHQW WR DQDO\VH LWV IXQFWLRQ DQG DFWLYLWLHV LQ GHWDLO DV ZHOO DV WKH SRVVLELOLWLHV DYDLODEOH WR
WKH 0LQLVWU\ RI 6RFLDO :HOIDUH DQG /DERXU WR WDNH RYHU WKH IXQFWLRQ LQ WKH ORQJ WHUP�

7KH SURMHFW LV QRZ FRPLQJ WR WKH HQG RI LWV ILUVW \HDU� EXW FRPPLWPHQWV KDYH EHHQ HQWHUHG
LQWR IRU ILYH \HDUV� :LWK LWV ORQJ�WHUP FKDUDFWHU LW VKRXOG EH UHDVRQDEOH IRU WKH SODQQLQJ RI DOO
SDUWLHV LQYROYHG WR GUDZ XS D PRUH ORQJ�WHUP SURMHFW SODQ� 1RU� ZLWK D ORQJHU IXQGLQJ PRGHO�
ZRXOG 6LGD QHHG WR PDNH D IRUPDO GHFLVLRQ HYHU\ \HDU� $QQXDO DSSOLFDWLRQV IRU QHZ IXQGV
FDUU\ WKH ULVN WKDW QHZ LQLWLDWLYHV PD\ DULVH ZKLFK DUH GLIILFXOW WR VXSHUYLVH�

:H DUH RI WKH RSLQLRQ WKDW 6LGD� IRU WKH PDQ\ UHDVRQV JLYHQ DERYH� VKRXOG FRQVLGHU EXLOGLQJ LQ D UHJXODU IROORZ�
XS RI WKH SURMHFW E\ SHUVRQ�V� ZLWK H[SHUWLVH DQG H[SHULHQFH RI UXQQLQJ SURMHFWV LQ WKH DUHD RI VRFLDO SROLFLHV LQ
RUGHU WR PRQLWRU ORQJ�WHUP GHYHORSPHQWV�

3LORW SURMHFW LQ 8WHQD PXQLFLSDOLW\
,Q WKLV SURMHFW WKH 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV DQG WKH PXQLFLSDOLW\ RI 8WHQD
KDYH PDGH D VWXG\ RI WKH VRFLDO DUHDV �FKLOG FDUH� HGXFDWLRQ� KHDOWK FDUH DQG FDUH RI WKH
HOGHUO\� DQG PDWWHUV UHODWLQJ WR WKH KDQGLFDSSHG� ZKLFK FRXOG EH IXUWKHU GHYHORSHG ZLWK
6ZHGLVK VXSSRUW� 7KH SURMHFW ZDV LPSOHPHQWHG LQ ����� $ SURMHFW SURSRVDO IRU D
FRQWLQXDWLRQ RI WKH SURMHFW ZDV VXEPLWWHG WR WKH /LWKXDQLDQ 0LQLVWU\ IRU )RUHLJQ $IIDLUV LQ
�����

7KH HYDOXDWLRQ PDGH RI WKH SURMHFW LQ WKH VSULQJ RI ���� �)DON� ����� UHFRPPHQGHG D
FRQWLQXDWLRQ DIWHU FHUWDLQ UHYLVLRQV KDG EHHQ PDGH WR WKH RULJLQDO SURMHFW GRFXPHQW� $PRQJ
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RWKHU WKLQJV WKH JRDOV� DFWLYLWLHV DQG H[SHFWHG UHVXOWV VKRXOG EH PRUH FOHDUO\ IRUPXODWHG� 7KH
UHTXHVWHG UHYLVLRQV ZHUH PDGH LQ 'HFHPEHU ���� WRJHWKHU ZLWK 6LGD·V RZQ /)$ H[SHUWLVH
DQG D QHZ GRFXPHQW ZDV SUHVHQWHG LQ 0DUFK ����� $ GHFLVLRQ WR VXSSRUW D QHZ SURMHFW LQ
WKH DPRXQW RI 6(. ��� PLOOLRQ ZDV PDGH LQ -XQH ����� 7KH QHZ 8WHQD SURMHFW IRFXVHV RQ
WKH HQYLURQPHQWDO DGPLQLVWUDWLRQ DQG WRZQ SODQQLQJ�

2WKHU VRFLDO SURMHFWV
6LGD�(DVW LV DOVR ILQDQFLQJ D QXPEHU RI VPDOO SURMHFWV LQ WKH VRFLDO VSKHUH� 7KHVH FRQFHUQ WKH
GHYHORSPHQW RI UHKDELOLWDWLRQ FHQWUHV IRU KDQGLFDSSHG FKLOGUHQ� WUDLQLQJ RI PHQWDOO\ UHWDUGHG
FKLOGUHQ� DQG WKH LQWHJUDWLRQ RI KDQGLFDSSHG FKLOGUHQ LQWR VFKRROV�

��� -RJVEWXVYGXYVI ERH TL]WMGEP TPERRMRK��� -RJVEWXVYGXYVI ERH TL]WMGEP TPERRMRK

/DQG UHIRUP
6ZHGHQ KDV SURYLGHG VXSSRUW IRU ODQG UHIRUP LQ /LWKXDQLD VLQFH ���� WKURXJK 6ZHGHVXUYH\
$%� 7KH SURMHFW KDV PDLQO\ FRQFHUQHG WKH GHYHORSPHQW RI SURSHUW\ UHJLVWHUV DQG WKH
SURGXFWLRQ RI PDSV RI WKH FRXQWU\ ZKLFK LV D SUHFRQGLWLRQ IRU WKH GHYHORSPHQW E\ WKH
FRXQWU\ RI D YLDEOH SURSHUW\ PDUNHW RI WKH :HVW (XURSHDQ W\SH� $Q HYDOXDWLRQ �%URRN DQG
5DJQDU� ����� VWDWHV WKDW WKH SURMHFW KDV EHHQ UHOHYDQW DQG KDV KDG D ORQJ�WHUP SRVLWLYH HIIHFW
RQ ODQG UHIRUP DQG PDUNHW GHYHORSPHQW� $PRQJ RWKHU WKLQJV D SURSHUW\ UHJLVWHU LV QHFHVVDU\
IRU WKH FUHDWLRQ RI D PRUWJDJH UHJLVWHU� D UHJLVWHU IRU ERUURZLQJ PRQH\ RQ SURSHUWLHV�

7KH HYDOXDWLRQ VWDWHV WKDW LQ WKHVH LVVXHV WKH /LWKXDQLDQ DJHQFLHV VWLOO KDYH FHUWDLQ
FRRUGLQDWLRQ SUREOHPV DQG WKDW LW FDQ EH H[SHFWHG WKDW D IXUWKHU ���� \HDUV ZLOO EH UHTXLUHG
EHIRUH WKH SURJUDPPH IRU ODQG UHIRUP KDV EHH FRPSOHWHG� ,W DOVR SURSRVHV WKDW 6LGD DQG WKH
0LQLVWU\ RI $JULFXOWXUH IRUPXODWH D SROLF\ IRU ��� \HDUV ZLWK WKH DLP RI DWWDLQLQJ WKH
VXVWDLQDEOH WUDQVIHU RI NQRZ�KRZ DQG WHFKQRORJ\�

,Q WKH IROORZ�XS ZKLFK ZDV PDGH LQ FRQQHFWLRQ ZLWK WKH UHVXOWV DQDO\VLV ZH FRXOG HVWDEOLVK
WKDW WKH FRRUGLQDWLRQ SUREOHPV EHWZHHQ WKH /LWKXDQLDQ DJHQFLHV VWLOO H[LVW� 7KH GHYHORSPHQW
RI D PRUWJDJH UHJLVWHU ZDV QRZ WKH UHVSRQVLELOLW\ RI WKH 0LQLVWU\ RI -XVWLFH DQG WKH ODQG
VXUYH\ DJHQF\� 6WDWH /DQG &DGDVWHU 5HJLVWHU� ZKLFK LV UHVSRQVLEOH IRU WKH SURSHUW\ UHJLVWHU�
)ULFWLRQ LQ UHODWLRQV ZHUH REYLRXV� $FFRUGLQJ WR 6ZHGHVXUYH\ WKLV SURMHFW ZDV LQLWLDOO\
UHJDUGHG DV D FRPSRQHQW LQ D ODUJHU 6ZHGLVK SURJUDPPH WR GHYHORS D YLDEOH SURSHUW\ FUHGLW
V\VWHP�

7KH SURMHFW LV QRZ HQWHULQJ D SKDVH LQ ZKLFK LW ZLOO EH ILQDQFHG YLD (8�3+$5(�
6ZHGHVXUYH\� ZKLFK KDV DVVLVWHG WKH ODQG VXUYH\ DJHQF\ WKURXJKRXW WKH GHYHORSPHQW SURFHVV�
SDUWLFLSDWHG LQ WKH SURFXUHPHQW IRU WKH FRQWLQXDWLRQ RI WKH SURMHFW DQG ZRQ WKH SURMHFW DW
(8�3+$5(� /DWHU WKH SURFXUHPHQW ZDV GHFODUHG LQYDOLG ZLWK UHIHUHQFH WR WKH IDFW WKDW LW
KDG QRW EHHQ GRQH FRUUHFWO\ VLQFH WKH /LWKXDQLDQ VLGH KDG QRW YDOXHG WKH H[SHULHQFH DQG
TXDOLILFDWLRQV RI RWKHU WHQGHUHUV LQ WKH FRUUHFW ZD\� 7KH ODQG VXUYH\ DJHQF\� KRZHYHU� RQO\
UHFHLYHG D ZULWWHQ VWDWHPHQW RQ WKH ILUVW GHFLVLRQ RQ WKH SURMHFW� 8QRIILFLDOO\ WKH\ KHDUG ODWHU
WKDW (8�3+$5( KDG FKDQJHG WKH GHFLVLRQ WR WKH EHQHILW RI D *HUPDQ ILUP RI FRQVXOWDQWV�
7KH PDQDJHPHQW RI WKH DJHQF\ ZDV H[WUHPHO\ IUXVWUDWHG DERXW WKH (8 SURFHGXUH DQG WKH
ODFN RI RIILFLDO LQIRUPDWLRQ DQG FRPPXQLFDWLRQ� ,W FRPSDUHG WKH FRQWDFWV LQ WKLV PDWWHU DQG
WKH DGPLQLVWUDWLRQ RI (8�3+$5( ZLWK WKHLU HDUO\ H[SHULHQFH RI ZRUNLQJ ZLWK 0RVFRZ� $V
ODWH DV $XJXVW ���� QHLWKHU WKH /LWKXDQLDQ ODQG VXUYH\ DJHQF\ QRU 6ZHGHVXUYH\ KDG UHFHLYHG
DQ RIILFLDO VWDWHPHQW IURP %UXVVHOV�

:KDW KDV KDSSHQHG LQ WKLV FDVH LQGLFDWHV WKH GLIILFXOWLHV H[SHULHQFHG E\ 6ZHGLVK FRQVXOWDQWV LQ KROGLQJ WKHLU
RZQ LQ WKH (8 FRQWH[W DQG LQGLFDWHV WKDW DQRWKHU W\SH RI VXSSRUW LV QHHGHG WR PRWLYDWH PRUH 6ZHGLVK
SDUWLFLSDWLRQ LQ (8 SURMHFWV� 7RGD\ 6LGD�(DVW KDV QR UHVRXUFHV WR IROORZ�XS DQG PRQLWRU 6ZHGLVK LQWHUHVWV LQ
%UXVVHOV DQG VKRXOG SRVVLEO\ UHIOHFW XSRQ KRZ 6ZHGLVK LQWHUHVWV FDQ EH JLYHQ VXSSRUW LQ WKLV FRQWH[W SULRU WR WKH
QH[W FRRSHUDWLRQ SHULRG� ,Q WKLV FDVH LW ZDV DQ LVVXH RI D IROORZ�XS RI ZKDW KDG EHHQ DFFRPSOLVKHG ZLWK
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6ZHGLVK IXQGV LQ RUGHU WR DFKLHYH QHFHVVDU\ ODQG UHIRUP� (8�3+$5(·V KDQGOLQJ RI WKH LVVXH ZHDNHQV WKH
HIIHFWV RI WKH 6ZHGLVK SURMHFWV ZKLFK KDYH DOUHDG\ EHHQ LPSOHPHQWHG DQG DOVR GLPLQLVKHV FRQILGHQFH LQ (8�
3+$5(·V SURJUDPPHV ERWK RQ WKH /LWKXDQLDQ VLGH DQG DPRQJ 6ZHGLVK FRQVXOWDQWV�

,QIUDVWUXFWXUH
%,76�6LGD KDYH VXSSRUWHG GHYHORSPHQW LQ WKH URDG VHFWRU� PDULWLPH VHFWRU DQG FLYLO DYLDWLRQ
VHFWRU LQ DOO %DOWLF VWDWHV� :KHUH /LWKXDQLD LV FRQFHUQHG DQ DPRXQW RI MXVW XQGHU 6(. �
PLOOLRQ ZDV DOORFDWHG IRU LQIUDVWUXFWXUH SURMHFWV EHWZHHQ ���� DQG ���� �7DEOH �����

$OO SURMHFWV KDYH EHHQ HYDOXDWHG DQG WKH HYDOXDWLRQV JLYH DQ RYHUZKHOPLQJO\ SRVLWLYH SLFWXUH
RI WKH SURMHFWV ZKHUH WKH UHVXOWV DFKLHYHG DUH FRQFHUQHG� WKH H[FHSWLRQ LV WKH SURMHFW LQ WKH
PDULWLPH VHFWRU ZKLFK KDG QRW EHHQ ILQDOLVHG ZKHQ WKH HYDOXDWLRQ ZDV PDGH DQG LWV ZDV
WKHUHIRUH LPSRVVLEOH WR HYDOXDWH LWV HIIHFWV �%UX]HOLXV� ������ 'HOD\V DQG WKH ODFN RI UHVXOWV
DSSHDU WR EH GXH WR LQDGHTXDWH SURMHFW SUHSDUDWLRQV� D ZHDN LQWHUHVW RQ WKH /LWKXDQLD VLGH LQ
EXLOGLQJ XS WKH PDULWLPH VHFWRU� ODQJXDJH SUREOHPV DQG� DV LQ VR PDQ\ RWKHU FDVHV� WKDW WKH
1DWLRQDO 0DULWLPH $GPLQLVWUDWLRQ KDG QRW SODFHG DGHTXDWH UHVRXUFHV DW WKH GLVSRVDO RI WKH
SURMHFW�

7KH SURMHFWV LQ WKH URDG VHFWRU KDYH EHHQ ZHOO UHFHLYHG E\ WKH /LWKXDQLDQ VLGH 0DUNVWHGW�
������ ,Q SDUWLFXODU WKH WUDLQLQJ SURJUDPPHV LQ LPSRUWDQW PDQDJHPHQW LVVXHV KDYH EHHQ
PXFK DSSUHFLDWHG� 7KH LPSOHPHQWDWLRQ KDV� WR D FHUWDLQ H[WHQW� GHYLDWHG IURP WKH RULJLQDO
SURMHFW SODQ GXH WR WKH IDFW WKDW LW ZDV QHFHVVDU\ WR VROYH DFXWH SUREOHPV EHIRUH %,76
ILQDQFLQJ KDG EHHQ ILQDOLVHG� ,Q WKH IXWXUH JUHDWHU HPSKDVLV VKRXOG EH SODFHG RQ WKH WUDLQLQJ
RI WUDLQHUV� /RFDO H[SHUWV VKRXOG EH LQYROYHG PRUH� ,W LV WKRXJKW WKDW EHWWHU SURMHFW
SUHSDUDWLRQ DQG PRUH FRRUGLQDWLRQ ZLWK RWKHU GRQRUV VKRXOG LQFUHDVH WKH HIILFLHQF\ LQ WKH
LPSOHPHQWDWLRQ RI SURMHFWV�

:KHUH FLYLO DYLDWLRQ LV FRQFHUQHG� LW LV VWDWHG LQ WKH HYDOXDWLRQ �6YHQQLQJVVRQ� ����� WKDW WKH
ZD\ LQ ZKLFK 6ZHGDYLD KDV SHUIRUPHG LWV XQGHUWDNLQJV WKURXJKRXW WKH %DOWLF UHJLRQ FDQ EH
UHJDUGHG DV DQ H[DPSOH RI YHU\ VXFFHVVIXO GHYHORSPHQW FRRSHUDWLRQ� 7KH UHFLSLHQWV KDYH
EHHQ VWURQJO\ HQJDJHG LQ WKH GHYHORSPHQW SURFHVV DQG WKLV KDV EHHQ WKH VXEMHFW RI VSHFLDO
FRPPHQW ZKHQ 6ZHGDYLD KDV EHHQ FRPSDUHG ZLWK RWKHU FRQVXOWDQWV LQ WKH VHFWRU� 7KH
VXSSRUW KDV EHHQ RUJDQLVHG YHU\ V\VWHPDWLFDOO\ LQ GLIIHUHQW SKDVHV ZKLFK KDV FRQWULEXWHG WR
WKH SRVLWLYH UHVXOWV�

/LWKXDQLD LV VWLOO FRQVLGHUHG WR KDYH D OHVV GHYHORSHG FLYLO DYLDWLRQ VHFWRU WKDQ LWV %DOWLF
QHLJKERXUV DQG LV LQ QHHG RI IXUWKHU VXSSRUW LQ RUGHU WR UHDFK ZHVWHUQ VWDQGDUGV� ,Q
SDUWLFXODU DVSHFWV RI VHFXULW\ DQG UHVFXH VHUYLFHV DUH PHQWLRQHG DV DUHDV ZKHUH IXUWKHU
FRRSHUDWLRQ LV ZHOO PRWLYDWHG� )XUWKHU ILQDQFH DPRXQWLQJ WR 6(. ��� PLOOLRQ KDV EHHQ
DSSURYHG IRU WKH QH[W WZR \HDUV�

���)RZMVSRQIRXEPP]�7YWXEMREFPI�(IZIPSTQIRX

��� 2YGPIEV WEJIX] ERH VEHMEXMSR TVSXIGXMSR��� 2YGPIEV WEJIX] ERH VEHMEXMSR TVSXIGXMSR

7KH UHVSRQVLELOLW\ IRU SURMHFWV LQ WKH DUHD RI QXFOHDU VDIHW\ DQG UDGLDWLRQ SURWHFWLRQ UHVWV
SDUWO\ ZLWK WKH 6ZHGLVK ,QWHUQDWLRQDO 3URMHFW 1XFOHDU 6DIHW\ �6,3� ZKLFK ZDV HVWDEOLVKHG RQ
-XO\ �� ���� DV DQ RSHUDWLYH� LQGHSHQGHQW XQLW LQ WKH 6ZHGLVK 1XFOHDU 3RZHU ,QVSHFWRUDWH
�6.,� DQG SDUWO\ WKH 1DWLRQDO ,QVWLWXWH RI 5DGLDWLRQ 3URWHFWLRQ �66,�� ,Q DGGLWLRQ 6., DOVR
UXQV RSHUDWLRQV LQ WKH ILHOG RI QXFOHDU QRQ�SUROLIHUDWLRQ ZLWK VSHFLDO IXQGLQJ IURP WKH
DSSURSULDWLRQ IRU SURPRWLRQ RI FRPPRQ VHFXULW\�

,Q /LWKXDQLD WKH SURMHFWV LQ WKLV DUHD IRFXV RQ�
�� LQFUHDVLQJ UHDFWRU VDIHW\ DW WKH QXFOHDU SRZHU VWDWLRQ DW ,JQDOLQD �6,3�
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�� VXSSRUWLQJ WKH QXFOHDU VDIHW\ DJHQF\ ZKLFK ZDV EXLOW XS DIWHU LQGHSHQGHQFH �6,3�
�� 0DNLQJ UDGLDWLRQ SURWHFWLRQ V\VWHPV DW ,JQDOLQD HIIHFWLYH DQG FUHDWLQJ DSSURSULDWH OHYHOV RI
SUHSDUHGQHVV LQ FDVH RI QXFOHDU DFFLGHQWV �66,�
�� 6XSSRUWLQJ /LWKXDQLDQ UDGLDWLRQ SURWHFWLRQ DJHQFLHV ZLWK PDWHULDO UHVRXUFHV DQG KXPDQ
UHVRXUFH GHYHORSPHQW DFWLYLWLHV �66,�
�� (VWDEOLVKLQJ FRQWURO V\VWHPV IRU XVHG QXFOHDU IXHO DW WKH ,JQDOLQD VWDWLRQ �6.,��

8S WR WKH ILVFDO \HDU ������� 6(. ��� PLOOLRQ ZDV SXW DW WKH GLVSRVDO RI 6,3 IRU RSHUDWLRQV
LQ /LWKXDQLD DQG 6(. �� PLOOLRQ WR 66, ZLWKLQ WKH IUDPHZRUN RI WKH SURMHFW� 5DGLDWLRQ
3URWHFWLRQ (DVWHUQ (XURSH� :KHUH 66, LV FRQFHUQHG� WKH DOORFDWLRQ RI IXQGV GLG QRW UHIHU WR
VSHFLILF FRXQWULHV� EXW LW LV HVWLPDWHG WKDW D IXUWKHU 6(. � PLOOLRQ KDV EHHQ DOORFDWHG WR
/LWKXDQLD� :KHUH 6.,·V QRQ�SUROLIHUDWLRQ SURMHFWV DUH FRQFHUQHG� DQ DPRXQW RI 6(. �
PLOOLRQ KDV EHHQ DOORFDWHG KLWKHUWR WR /LWKXDQLD�

7KH PDLQ SDUW RI WKH DFWLYLWLHV IRFXV RQ LPSURYLQJ UHDFWRU VDIHW\ DW WKH QXFOHDU SRZHU VWDWLRQ
LQ ,JQDOLQD � 8S WR ���� VRPH 6(. ��� PLOOLRQ KDG EHHQ DOORFDWHG IRU WKLV SXUSRVH�
$SSUR[LPDWHO\ �� SHU FHQW RI WKLV DPRXQW KDV EHHQ XVHG IRU LQYHVWPHQWV DQG VXSSOLHV RI
KDUGZDUH� 6DIHW\ OHYHOV DW ,JQDOLQD KDYH EHHQ LPSURYHG FRQVLGHUDEO\� ERWK GLUHFWO\ DQG
LQGLUHFWO\ DV D UHVXOW RI WKH 6ZHGLVK VXSSRUW�

%XLOGLQJ XS WKH VDIHW\ DJHQF\� 9$7(6,� KDV EHHQ VXFFHVVIXO� 7KH DJHQF\ IXQFWLRQV LQ WKH
PDLQ DV LQWHQGHG HYHQ LI LW VWLOO KDV OLPLWDWLRQV LQ UHVSHFW RI WKH QXPEHUV DQG H[SHULHQFH RI LWV
VWDII� /HJLVODWLRQ H[LVWV LQ WKH QXFOHDU WHFKQRORJ\ ILHOG� 6XSSRUW WR 9$7(6, KDV DPRXQWHG WR
VRPH 6(. �� PLOOLRQ XS WR �����

5DGLDWLRQ SURWHFWLRQ DQG DFFLGHQW SUHSDUHGQHVV KDYH EHHQ VXSSRUWHG WKURXJK FRRSHUDWLRQ
ZLWK WKH /LWKXDQLDQ DJHQFLHV ZRUNLQJ LQ WKH ILHOG DV ZHOO DV WKURXJK GLUHFW SURMHFWV WR
,JQDOLQD� 7KH DJHQFLHV DUH VWLOO UHODWLYHO\ ZHDN DQG WKHUH LV D FHUWDLQ DPRXQW RI
IUDJPHQWDWLRQ� 5DGLDWLRQ SURWHFWLRQ OHJLVODWLRQ LV XQGHUZD\ DQG WKHUH LV D JUHDW QHHG RI
VXSSOHPHQWDU\ UHJXODWLRQV LQ WKH IRUP RI UHJXODWLRQV HWF�

1RQ�SUROLIHUDWLRQ KDV EHHQ VXSSRUWHG DW WKH QXFOHDU VWDWLRQ OHYHO DQG WKH QDWLRQDO OHYHO�
/LWKXDQLD KDV UDWLILHG WKH 137 DQG KDV VLJQHG VR�FDOOHG VDIHJXDUG DJUHHPHQWV ZLWK WKH ,$($�
7KURXJK 6.,·V VXSSRUW D UHSRUWLQJ V\VWHP IRU QXFOHDU VXEVWDQFHV KDV EHHQ LQVWDOOHG DW FHQWUDO
JRYHUQPHQW OHYHO �9$7(6,� DQG SK\VLFDO SURWHFWLRQ KDV EHHQ LPSURYHG DW ,JQDOLQD� 2Q DOO
WKHVH IURQWV WKH ZRUN LV SXUVXH LQ FORVH FROODERUDWLRQ ZLWK LQWHUQDWLRQDO DJHQFLHV VXFK DV
,$($� * ��� (%5' DQG WKH (8� 6ZHGHQ KDV WDNHQ RQ D µVSRQVRU�UROOµ IRU /LWKXDQLD
SDUWLFXODUO\ LQ QXFOHDU VDIHW\ PDWWHUV DQG SDUWLFLSDWHV DFWLYHO\ LQ LQWHUQDWLRQDO IRUD ZKLFK WDNH
XS QXFOHDU VDIHW\ LQ /LWKXDQLD�

3URMHFWV LQ WKH QXFOHDU VDIHW\ DQG UDGLDWLRQ SURWHFWLRQ ILHOGV LQ &HQWUDO DQG (DVWHUQ (XURSH
DUH FXUUHQWO\ WKH VXEMHFW RI DQ HYDOXDWLRQ� 3UHOLPLQDULO\ WKH HYDOXDWRU LV RI WKH RSLQLRQ WKDW
WKH SURMHFWV LQ /LWKXDQLD KDYH EHHQ YHU\ VXFFHVVIXO� 7KH\ KDYH JLYHQ WKH 6ZHGLVK H[SHUWLVH LQ
QXFOHDU HQHUJ\ DQG UDGLDWLRQ SURWHFWLRQ D YHU\ JRRG UHSXWDWLRQ ERWK LQ /LWKXDQLD DQG DW WKH
LQWHUQDWLRQDO RUJDQLVDWLRQV DQG RWKHU GRQRUV� DQG KDYH JUHDWO\ LPSURYHG WKH VLWXDWLRQ LQ
/LWKXDQLD�

,Q IXWXUH SURJUDPPHV RI FRRSHUDWLRQ LQ WKLV ILHOG LQ /LWKXDQLD� VSHFLDO VXSSRUW VKRXOG IRU WKH
IXUWKHU GHYHORSPHQW RI WKH DJHQFLHV VKRXOG EH JLYHQ SULRULW\ ZKHQ WKH RQJRLQJ KDUGZDUH
SURMHFW LV SKDVHG RXW LQ WKH QHDU IXWXUH� 7KHUH LV VWLOO D QHHG LQ WKLV UHVSHFW� ERWK DW 9$7(6,
DQG SHUKDSV SDUWLFXODUO\ LQ WKH RUJDQLVDWLRQ IRU UDGLDWLRQ SURWHFWLRQ DQG SUHSDUHGQHVV LQ WKH
HYHQW RI D QXFOHDU DFFLGHQW� 7R HQVXUH WKDW LW LV SRVVLEOH IRU /LWKXDQLD WR DFKLHYH D GHVLUDEOH
OHYHO LQ WKLV ILHOG� WKH WLPH SHUVSHFWLYH IRU IXWXUH SURJUDPPHV RI GHYHORSPHQW FRRSHUDWLRQ
VKRXOG EH D IXUWKHU ��� \HDUV� 7KHUHDIWHU WKLV IRUP RI FRRSHUDWLRQ ZLOO EH UHSODFHG E\ QRUPDO
FRRSHUDWLRQ EHWZHHQ DJHQFLHV ZKHUH QXFOHDU SRZHU LQ /LWKXDQLD LV FRQFHUQHG�
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��� ;EXIV ERH WI[EKI XVIEXQIRX��� ;EXIV ERH WI[EKI XVIEXQIRX

$IWHU LQGHSHQGHQFH WKH VHULRXV HQYLURQPHQWDO SUREOHPV LQ WKH FRXQWULHV RQ WKH RWKHU VLGH RI
WKH %DOWLF 6HD FDPH LQWR IRFXV� :LWKLQ WKH IUDPHZRUN RI WKH +HOVLQNL &RPPLVVLRQ�
+(/&20� WKH FRXQWULHV DURXQG WKH %DOWLF 6HD DJUHHG RQ DQ DFWLRQ SURJUDPPH WR UHVWRUH
WKH HFRORJLFDO EDODQFH� 7KH SURJUDPPH LGHQWLILHG ��� VR�FDOOHG µKRW VSRWVµ RI ZKLFK �� ZHUH
JLYHQ VSHFLDO SULRULW\� ,Q /LWKXDQLD ILYH SODFHV ZHUH JLYHQ SULRULW\ ZKHUH VHZDJH WUHDWPHQW LV
FRQFHUQHG� 7KH PRVW SROOXWHG SODFH ZDV .DXQDV� D WRZQ ZLWK VRPH ������� LQKDELWDQWV�
ZKHUH ZDVWH ZDWHU ZDV GLVFKDUJHG PRUH RU OHVV ZLWKRXW WUHDWPHQW LQWR WKH ULYHUV 1HPXQDV
DQG 1HULV ZKLFK IORZ LQWR WKH %DOWLF 6HD� 2WKHU /LWKXDQLDQ KRW VSRWV DUH .ODLSHGD DQG
6LDXOLDL ZKHUH 6ZHGLVK VXSSRUW LV EHLQJ SURYLGHG IRU ERWK WKH FRQVWUXFWLRQ RI ZDVWHU ZDWHU
WUHDWPHQW SODQWV DQG IRU LQVWLWXWLRQDO GHYHORSPHQW�

6XSSRUW IRU LQYHVWPHQWV
,QWHUQDWLRQDO OHQGHUV DUH FRRSHUDWLQJ DQG FRQWULEXWLQJ� DPRQJ RWKHU WKLQJV� WR DQ H[WHQVLYH
UHKDELOLWDWLRQ DQG FRQVWUXFWLRQ RI QHZ VHZDJH V\VWHPV DQG WUHDWPHQW SODQWV LQ .DXQDV�
.ODLSHGD DQG 6LDXOLDL� 7KH WRWDO FRVW RI WKH WKUHH LQYHVWPHQWV LV VRPH 6(. ����� PLOOLRQ�
7KH ODUJHVW OHQGHU LQ .ODLSHGD DQG 6LDXOLDL LV WKH :RUOG %DQN ZKLFK LV DOVR WKH OHDG DJHQF\�
,Q .DXQDV WKH (%5' LV WKH OHDG DJHQF\� (8�3+$5( DQG 1()&2 DUH DOVR VXSSO\LQJ FUHGLWV
IRU WKHVH LQYHVWPHQWV� )LQODQG LV SURYLGLQJ VXSSRUW LQ WKH VDPH ZD\ DV 6ZHGHQ� LQ WKH IRUP RI
JUDQW DLG� 6LGD LV FRQWULEXWLQJ 6(. ��� PLOOLRQ LQ JUDQW DLG� L H OHVV WKDQ �� SHU FHQW RI WKH
WRWDO FRVWV� 7KH REMHFWLYH LV WR UHGXFH GLVFKDUJHV LQWR WKH ZDWHUFRXUVHV ZKLFK FDUU\ ZDVWH
ZDWHU LQWR WKH %DOWLF 6HD�

6LGD·V VXSSOHPHQWDU\ VXSSRUW WR WKH PXOWLODWHUDO OHQGHUV DQG WKH /LWKXDQLD VWDWH·V RZQ
LQYHVWPHQWV DUH FRQVLGHUHG WR KDYH PDGH D VWURQJ FRQWULEXWLRQ WR WKH HVWDEOLVKPHQW RI WKHVH
SURMHFWV� +RZHYHU LQ ERWK .ODLSHGD DQG 6LDXOLDL FRQVWUXFWLRQ ZRUN KDV EHHQ GHOD\HG GXH�
DPRQJ RWKHU WKLQJV� WR WKH IDFWV WKDW WKH WHFKQLFDO FRQGLWLRQV IRU WKH SODQWV KDYH EHHQ
FKDQJHG� WKHUH LV D FHUWDLQ ODFN RI H[SHULHQFH RI WKHVH W\SHV RI PDMRU SURMHFWV� DQG WKH
/LWKXDQLDQ JRYHUQPHQW KDV KDG SUREOHPV LQ FRYHULQJ FRVW LQFUHDVHV�

,QVWLWXWLRQDO GHYHORSPHQW
$ VPDOOHU� EXW LPSRUWDQW� SDUW RI WKH 6ZHGLVK VXSSRUW KDV EHHQ DOORFDWHG WR LQVWLWXWLRQDO
GHYHORSPHQW WKURXJK VR�FDOOHG WZLQQLQJ FRRSHUDWLRQ� 7KLV VXSSRUW� ZKLFK VXSSOHPHQWV WKH PDMRU
LQYHVWPHQWV� KDV EHHQ FRQVLGHUHG WR FRQVWLWXWH D EDVLF SUHUHTXLVLWH IRU WKH VXVWDLQDEOH
RSHUDWLRQ DQG PDLQWHQDQFH RI WKH QHZ LQYHVWPHQWV DQG WKH LPSURYHG IDFLOLWLHV� 7KH JRDO RI
WKH SURJUDPPHV RI WZLQQLQJ FRRSHUDWLRQ DUH WR
• FRQWULEXWH WR D VLWXDWLRQ LQ ZKLFK WKH QHZ ZDWHU FRPSDQLHV EHFRPH LQGHSHQGHQW� VHOI�

ILQDQFLQJ DQG VHOI�JRYHUQLQJ RUJDQLVDWLRQV LQ ZKLFK WKH FXVWRPHUV KDYH JUHDW FRQILGHQFH�
• VXSSRUW WKH QHZ ZDWHU FRPSDQLHV LQ WKHLU ZRUN ZLWK WKH PDMRU LQYHVWPHQW SURJUDPPHV�
• FRQ WULEXWH WR WKH HVWDEOLVKPHQW RI YLDEOH RZQHUVKLS�

7KH SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ EHWZHHQ .DXQDV :DWHU DQG 6WRFNKROP :DWHU LV WKH PRVW
H[WHQVLYH� 7KH 6ZHGLVK VXSSRUW KDV EHHQ DOORFDWHG WR GHVLJQ �6(. �� PLOOLRQ� DQG WR
WZLQQLQJ FRRSHUDWLRQ EHWZHHQ 6WRFNKROP :DWHU DQG .DXQDV :DWHU �6(. �� PLOOLRQ��
&RRSHUDWLRQ EHWZHHQ WKH WZR FRPSDQLHV VWDUWHG LQ ���� ZKHQ 6WRFNKROP :DWHU SDUWLFLSDWHG
LQ WKH GHVLJQ RI WKH SURMHFW�

$Q HYDOXDWLRQ �/DULROD� 'DQLHOVVRQ� ����� VKRZV WKDW WKH UHVXOWV RI WKH SURJUDPPH RI
FRRSHUDWLRQ KDYH EHHQ VDWLVIDFWRU\ EXW WKDW FHUWDLQ GLIILFXOWLHV KDYH EHHQ HQFRXQWHUHG LQ
VXSSO\LQJ WKH UHSRUWV UHTXLUHG E\ 6LGD� $PRQJ WKH SRVLWLYH HIIHFWV IURP WKH ILUVW SKDVH�
PHQWLRQ LV PDGH WKDW LQ ���� WKH FRPSDQ\ ZDV JLYHQ D PRUH LQGHSHQGHQW VWDWXV ZLWK QHZ
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UHJXODWLRQV IRU LWV RSHUDWLRQV� 7KLV SURYLGHG WKH RSSRUWXQLW\ WR DSSRLQW D QHZ ERDUG RI
GLUHFWRUV DQG WR PRGHUQLVH DQG GHYHORS LWV PDQDJHPHQW�

'XULQJ WKH VHFRQG SKDVH WKH FRPSDQ\ KDV EHHQ WUDQVIRUPHG LQWR D OLPLWHG FRPSDQ\ RZQHG
E\ WKH PXQLFLSDOLW\� $ QHZ DQG EHWWHU DFFRXQWLQJ V\VWHP ZDV LQWURGXFHG DW WKH VDPH WLPH DV
D EHWWHU V\VWHP IRU SD\PHQWV DQG FROOHFWLRQ RI GHEWV� $ ZHOO GHVLJQHG SURJUDPPH IRU KXPDQ
UHVRXUFH GHYHORSPHQW KDV EHHQ LQWURGXFHG DQG GXULQJ WKH VHFRQG SKDVH WKH PDQDJHPHQW RI
WKH FRPSDQ\ KDV DGRSWHG PDQ\ RI WKH PRGHUQ PDQDJHPHQW SKLORVRSKLHV DQG PHWKRGV ZKLFK
KDYH EHHQ LQWURGXFHG LQ WKH SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ� &RRSHUDWLRQ KDV EHHQ FRVW�
HIILFLHQW LI FRVWV DUH FRPSDUHG WR WKH FRVW RI HQJDJLQJ D ILUP RI FRQVXOWDQWV� &HUWDLQ FRVW
LQFUHDVHV KDYH RFFXUUHG GXH WR WKH VORZ GHFLVLRQ�PDNLQJ SURFHVV RQ WKH /LWKXDQLDQ VLGH�
6WRFNKROP :DWHU KDV EHHQ DEOH WR VXSSO\ ZKDW .DXQDV :DWHU DQG WKH ILQDQFLHUV KDYH
GHVLUHG� 7KH UHVXOWV RI FRRSHUDWLRQ DUH GHVFULEHG ZLWKRXW UHVHUYDWLRQ DV µVXVWDLQDEOHµ DQG
µYHU\ SRVLWLYHµ� ,W LV DOVR VWDWHG WKDW .DXQDV :DWHU LV FOHDUO\ RQH RI WKH EHVW ZDWHU FRPSDQLHV
LQ WKH %DOWLF UHJLRQ�

$PRQJ WKH SUREOHPV� PHQWLRQ ZDV PDGH RI WKH IDFW WKDW LW KDV EHHQ GLIILFXOW WR JHW ORFDO
SROLWLFLDQV WR PDNH GHFLVLRQV RQ UHDOLVWLF SULFHV IRU ZDWHU ZKLFK ZDV SUHYLRXVO\ SURYLGHG IUHH
RI FKDUJH� 7KLV DOVR PDGH LW GLIILFXOW WR DSSRLQW D ERDUG ZKLFK GDUHG WR DVVXPH UHVSRQVLELOLW\
IRU WKH FRPSDQ\� +RZHYHU WKLV ZDV GRQH LQ 0DUFK ����� 7KH HYDOXDWLRQ FULWLFLVHV WKH ODFN RI
VR�FDOOHG SHUIRUPDQFH LQGLFDWRUV ZKLFK ZRXOG KDYH PDGH LW HDVLHU WR PHDVXUH ERWK WKH UHVXOWV
RI FRRSHUDWLRQ DQG WKH GHYHORSPHQW RI .DXQDV :DWHU DJDLQVW WKH UHVXOWV DFWXDOO\ DFKLHYHG E\
WKH FRPSDQ\� $IWHU WKH HYDOXDWLRQ 6WRFNKROP :DWHU KDV SRLQWHG RXW WKDW QR UHTXLUHPHQWV
KDG EHHQ PDGH LQ WKLV UHVSHFW LQ WKH RULJLQDO SURMHFW SODQV� 6XFK UHTXLUHPHQWV KDYH HPHUJHG
GXULQJ WKH FRXUVH RI WKH SURJUDPPH�

2XU IROORZ�XS FRQILUPHG WKDW WKH UHFLSLHQW VLGH ZDV YHU\ VDWLVILHG ZLWK WKH VXSSRUW LW KDG
UHFHLYHG IURP 6WRFNKROP :DWHU� 6LGD·V LQSXWV ZHUH DOVR SUDLVHG� 7KH PDQDJHPHQW RI .DXQDV
:DWHU FRQVLGHUHG WKDW WKH HDUOLHU 6LGD VXSSRUW IRU GHVLJQ SXUSRVHV KDG FRQWULEXWHG WR
FRQYLQFLQJ /LWKXDQLDQ SROLWLFLDQV RI WKH YDOXH RI WKH SURMHFW� 1HYHUWKHOHVV LW KDV SURYHG
GLIILFXOW WR JHW ORFDO /LWKXDQLDQ SROLWLFLDQV WR OLYH XS WR HDUOLHU XQGHUWDNLQJV�

,Q WKH OLJKW RI WKLV H[SHULHQFH LW ZDV FRQVLGHUHG WKDW 6LGD DQG RWKHU ILQDQFLHUV FRXOG KDYH
SURYLGHG LPSRUWDQW VXSSRUW E\ EHLQJ PRUH DFWLYH LQ WKH IROORZ�XS DV ZHOO DV LQ WKH QRQ�
WHFKQLFDO SDUWV RI WKH SURMHFW� DQG HQVXULQJ WKDW XQGHUWDNLQJV PDGH ZHUH IXOILOOHG�

7KH /LWKXDQLDQ H[SHFWDWLRQ WKDW 6LGD VKRXOG SDUWLFLSDWH PRUH DFWLYHO\ LQ WKH PDQDJHPHQW JURXS PHHWLQJV DQG
H[HUW DQ LQIOXHQFH RQ WKH ORFDO /LWKXDQLDQ SROLWLFLDQV ZRXOG HLWKHU UHTXLUH D PRUH DFWLYH WUDYHO SROLF\ RQ WKH SDUW
RI 6LGD·V VWDII LQ RUGHU WR IROORZ�XS LQGLYLGXDO SURMHFWV DQG�RU D ILHOG RUJDQLVDWLRQ ZLWK PRUH UHVRXUFHV WKDQ WKH
6ZHGLVK HPEDVV\ FDQ SURYLGH WRGD\�

%RWK VLGHV LQ WKH SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ H[SHULHQFHG IUXVWUDWLRQ ZKHUH WKH
UHSRUWV UHTXLUHG E\ 6LGD ZHUH FRQFHUQHG� (YHU\ WKLUG PRQWK .DXQDV :DWHU DQG 6WRFNKROP
:DWHU FRPSLOH D UHSRUW ZKLFK LV VXEPLWWHG WR WKH ILQDQFLHUV� 7KLV FRQWDLQV GHWDLOHG
LQIRUPDWLRQ RQ FRQVWUXFWLRQ DQG LQVWDOODWLRQ ZRUN DV ZHOO DV D VKRUW GHVFULSWLRQ RI WKH
RQJRLQJ LQVWLWXWLRQDO GHYHORSPHQW ZRUN� +RZHYHU� WKLV UHSRUW KDV QRW EHHQ FRQVLGHUHG
VXIILFLHQW E\ 6LGD DQG 6WRFNKROP :DWHU KDV EHHQ UHTXLUHG WR PDNH D VHSDUDWH UHSRUW RQ WKH
SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ� ,Q RXU LQWHUYLHZV WKH SURJUDPPH RIILFHU UHVSRQVLEOH DW
6LGD KDV EHHQ RI WKH RSLQLRQ WKDW DWWHPSWV KDG EHHQ PDGH RQ VHYHUDO RFFDVLRQV WR JLYH
6WRFNKROP :DWHU ERWK LQVWUXFWLRQV DQG DGYLFH RQ KRZ LW VKRXOG PDNH LWV UHSRUWV� EXW WKDW
WKHVH LQVWUXFWLRQV KDG QRW EHHQ IROORZHG� 2Q WKH RWKHU KDQG LW ZDV TXLWH HYLGHQW WKDW
6WRFNKROP :DWHU DQG .DXQDV :DWHU GLG QRW IHHO WKDW WKH\ KDG UHFHLYHG WKLV W\SH RI VXSSRUW�
$ PRUH DFWLYH GLDORJXH DQG LQWHUHVW LQ WKH ZRUN ZDV DOVR UHTXHVWHG� :H IHHO WKDW WKH VLWXDWLRQ
WKDW KDV DULVHQ LV GXH ERWK WR WKH ZRUNLQJ PHWKRGV RI 6LGD�(DVW� DV D UHODWLYHO\ SDVVLYH
ILQDQFLHU� DQG WR WKH IDFW WKDW 6WRFNKROP :DWHU LV QRW DQ LQWHUQDWLRQDOO\ H[SHULHQFHG
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FRQVXOWDQF\ FRPSDQ\ EXW D PXQLFLSDO ZDWHU FRPSDQ\� 7KXV ERWK VLGHV KDYH QRW KDG WRWDOO\
UHDOLVWLF H[SHFWDWLRQV LQ UHVSHFW RI WKH SURJUDPPH RI FRRSHUDWLRQ� +RZHYHU 6WRFNKROP :DWHU
FRQVLGHUV WKDW LW KDV QRZ GHYHORSHG� LQ OLQH ZLWK 6LGD·V ZLVKHV� DQ DFFHSWDEOH IRUP RI
UHSRUWLQJ RQ LQVWLWXWLRQDO GHYHORSPHQW ZKLFK VKDOO EH SDUW RI WKH QRUPDO TXDUWHUO\ UHSRUW�

,Q WKLV FDVH� ZKHQ WKHUH LV DQ DJUHHG UHSRUWLQJ URXWLQH� LW ZRXOG KDYH SUREDEO\ EHHQ SUHIHUDEOH LI 6LGD KDG EHHQ
DEOH WR VWDWH LWV UHTXLUHPHQWV LQ UHVSHFW RI UHSRUWV DW DQ HDUO\ VWDJH ZKHUH WKH LQVWLWXWLRQDO GHYHORSPHQW LQ WKH
PDLQ UHSRUW LV FRQFHUQHG � ZKLFK ZLOO EH WKH FDVH QRZ� 7KHQ WKH UHSRUW ZRXOG KDYH EHHQ /LWKXDQLDQ DQG DOO
LQYROYHG� ILQDQFLHUV DQG RWKHUV� ZRXOG KDYH EHHQ DEOH WR NHHS WKHPVHOYHV LQIRUPHG RI WKH UHVXOWV DQG SUREOHPV�

:KHUH 6WRFNKROP :DWHU LV FRQFHUQHG� ZH FDQ PHUHO\ VWDWH WKDW ERWK WKLV� DV ZHOO DV RWKHU
LQWHUQDWLRQDO SURMHFWV� LV µPDUJLQDOµ LQ YLHZ RI WKH WDVNV RI WKH RUJDQLVDWLRQ DFFRUGLQJ WR LWV
RZQHUV� :LWKRXW GRXEW WKH FRPSDQ\ KDV WKH UHTXLVLWH SURIHVVLRQDO H[SHUWLVH DQG KDV DFKLHYHG
JRRG UHVXOWV LQ WKH WZLQQLQJ SURJUDPPH� EXW LW KDV QHLWKHU KDG DQ RUJDQLVDWLRQ� QRU KDV LW
FRQVLGHUHG WR KDYH EHHQ DGHTXDWHO\ FRPSHQVDWHG WR KDYH DQ RUJDQLVDWLRQ IRU WKH WZLQQLQJ
SURJUDPPH� :KHQ WKH WZLQQLQJ SURJUDPPH ZDV LQLWLDWHG LQ ����� QR ZDWHU FRPSDQ\ LQ
6ZHGHQ KDG WKLV W\SH RI LQWHUQDWLRQDO H[SHULHQFH� ,W LV LQ WKH OLJKW RI WKLV WKDW 6WRFNKROP
:DWHU KDV QRW EHHQ DEOH WR PDQDJH WR VXSSO\ WKH UHSRUWV RQ RSHUDWLRQV DV UHTXLUHG E\ 6LGD� $
PRUH H[SHULHQFHG LQWHUQDWLRQDO FRQVXOWDQW ZRXOG� ZLWKRXW GRXEW� KDYH EHHQ DEOH WR UDSLGO\
EXLOG XS DQ DFFHSWDEOH UHSRUWLQJ URXWLQH� 7KH TXHVWLRQ LV WKHQ LI 6LGD ZRXOG KDYH EHHQ DEOH
WR REWDLQ WKH LQVWLWXWLRQDO H[SHUWLVH ZKLFK FDQ EH IRXQG LQ 6ZHGLVK ZDWHU FRPSDQLHV�

.ODLSHGD :DWHU &RPSDQ\ DQG 0DOP| :DWHU KDYH D SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ ZKLFK LV
OHVV H[WHQVLYH WKDQ WKDW LQ .DXQDV� ,Q .ODLSHGD 6LGD LV DOVR FRQWULEXWLQJ WR WKH LQYHVWPHQWV LQ
DQ DPRXQW RI 6(. �� PLOOLRQ� LQ DGGLWLRQ WR ,%5' DQG )LQODQG� 7KH WRWDO FRVW RI WKH SURMHFW
LV HVWLPDWHG DW 6(. ��� PLOOLRQ� ,W LV GHVLJQHG E\ D 6ZHGLVK FRQVXOWDQW EXW LV EHLQJ
FRQVWUXFWHG DV D WXUQ�NH\ SURMHFW E\ D )LQQLVK FRPSDQ\� ,Q DFFRUGDQFH ZLWK WKH LQWHUQDO UXOHV
DW WKH :RUOG %DQN� LW ZDV QHFHVVDU\ IRU .ODLSHGD :DWHU &RPSDQ\ WR HQWHU LQWR D SURJUDPPH
RI WZLQQLQJ FRRSHUDWLRQ ZLWK D ZHVWHUQ (XURSHDQ ZDWHU FRPSDQ\� 7KLV SURJUDPPH ZDV
HVWDEOLVKHG LQ ���� ZLWK 0DOP| :DWHU� 7KH SUHVHQW DJUHHPHQW H[SLUHV LQ 'HFHPEHU �����
7KH EXGJHW IRU WKLV SURJUDPPH LV 6(. ��� PLOOLRQ�

7KH SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ LQ .ODLSHGD KDV EHHQ RUJDQLVHG LQ D GLIIHUHQW ZD\
IURP WKDW LQ .DXQDV� 0DOP| :DWHU KDYH WKH PDLQ WDVN RI VXSSRUWLQJ WKH /LWKXDQLDQ
FRPSDQ\ ZLWK LQVWLWXWLRQDO GHYHORSPHQW� L H µVRIW TXHVWLRQVµ� ,Q WKLV SURMHFW WKHUH ZDV LQLWLDOO\
PHUHO\ D VKRUW�WHUP DGYLVHU DGPLQLVWHUHG E\ D FRRUGLQDWRU LQ 0DOP|� EXW WKLV SURYHG WR EH
LQVXIILFLHQW� 7KHUHIRUH GXULQJ WKH ODVW \HDU D ORQJ�WHUP FRQVXOWDQW KDV EHHQ HQJDJHG� 7KLV
FRQVXOWDQWV VWD\V LQ .ODLSHGD VRPH WZR ZHHNV HDFK PRQWK� 7KH SUHVHQW DUUDQJHPHQW
IXQFWLRQV ZHOO�

$ JRRG XQGHUVWDQGLQJ KDV DOVR EHHQ EXLOW XS LQ WKLV SURMHFW EHWZHHQ WKH SDUWLHV LQYROYHG�
/LWKXDQLDQ PDQDJHPHQW FRQVLGHUV WKDW LW UHFHLYHV KHOS TXLFNO\ ZKHQHYHU VXFK KHOS LV QHHGHG�
7KH FRRUGLQDWRU RQ WKH 6ZHGLVK VLGH FRQVLGHUV WKDW� DIWHU D KHVLWDQW VWDUW ZLWK VRPH ODQJXDJH
SUREOHPV� WKH SURJUDPPH LV IXQFWLRQLQJ ZHOO� $W WKH SURIHVVLRQDO OHYHO JRRG FRQWDFWV KDYH
EHHQ HVWDEOLVKHG DQG D JUHDW ZLOO WR OHDUQ KDV EHHQ HQFRXQWHUHG� 7KH FRPSDQ\ KDV GUDZQ XS
D VWUDWHJ\ RQ KRZ LW VKDOO GHYHORS LQ FORVH FRRSHUDWLRQ ZLWK 0DOP| :DWHU� ,W KDV DOVR ZRUNHG
D JUHDW GHDO RQ FKDQJLQJ LWV LQWHUQDO VWUXFWXUHV DQG FRQFHQWUDWHV PRUH WRGD\ RQ WDVNV ZKLFK LW
KDV JLYHQ SULRULW\�

1HYHUWKHOHVV ZH IHHO WKDW WKH SURVSHFWV RI DWWDLQLQJ JRRG DQG VXVWDLQDEOH UHVXOWV DUH QRW VR
JUHDW KHUH� $V LQ .DXQDV� WKH SROLWLFDO VLWXDWLRQ LV D WKUHDW WR WKH UHVXOWV DFKLHYHG� 'LIIHUHQW
SROLWLFLDQV KDYH GLIIHUHQW RSLQLRQV RQ ZKDW QHHGV WR EH FKDQJHG� 7KRVH SROLWLFLDQV ZKR DUH
DOVR PHPEHUV RI WKH ERDUG RI WKH FRPSDQ\ KDYH SUREOHPV LQ GLVWLQJXLVKLQJ EHWZHHQ WKHLU UROH
DV SROLWLFLDQV DQG WKHLU UROH DV ERDUG PHPEHUV� 6HULRXV GRXEWV KDYH EHHQ FDVW RQ WKH SUHVHQW
GLUHFWRU RI WKH FRPSDQ\� FKLHIO\ E\ WKH SROLWLFLDQV LQ WKH WRZQ� +LV IUHHGRP RI PRYHPHQW LV
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VWULFWO\ OLPLWHG ZKHUH PDWWHUV UHODWLQJ WR WDULIIV DQG GHEW FROOHFWLRQ DUH FRQFHUQHG� +LV
SRVLWLRQ LQ UHODWLRQ WR WKRVH SHUVRQV LQ PDQDJHPHQW ZKR ZHUH OHVV LQFOLQHG WR DFFHSW FKDQJH
LV WKXV DOVR ZHDN� 6LQFH WKH FRPSDQ\ ZDV RQ WKH YHUJH RI LPSOHPHQWLQJ FRQVLGHUDEOH
UHGXFWLRQV LQ VWDII� KLV SURVSHFWV RI PRGHUQLVLQJ PDQDJHPHQW DW WKH VDPH WLPH ZHUH VPDOO� $V
D UHVXOW RI WKLV WKH FRPSDQ\ PDGH D ORVV DQG WKH PXQLFLSDOLW\ KDG WR SURYLGH IXQGV WR FRYHU
WKH ORVV�

6LDXOLDL :DWHU � 0XQLFLSDOLW\ RI .ULVWLDQVWDG·V 7HFKQLFDO 'HSDUWPHQW DUH LQYROYHG LQ D SURJUDPPH RI
WZLQQLQJ FRRSHUDWLRQ ZKLFK LV RUJDQLVHG LQ D WKLUG ZD\� LQ WKH IRUP RI FRRSHUDWLRQ EHWZHHQ
WKUHH SDUWLHV� 7KH 7HFKQLFDO 'HSDUWPHQW LV RQH RI WZR SDUWQHUV RI WKH ZDWHU FRPSDQ\ LQ
6LDXOLDL� 7KH RWKHU SDUW\ LV WKH PXQLFLSDOLW\ RI 7URQGKHLP� 7KH PDLQ SDUW RI WKH SURJUDPPH
LV ZLWK 7URQGKHLP LQFOXGLQJ UHVSRQVLELOLW\ IRU YDULRXV SDUWV RI LQVWLWXWLRQDO GHYHORSPHQW VXFK
DV ILQDQFH� RUJDQLVDWLRQ GHYHORSPHQW DQG PDWWHUV UHODWLQJ WR GULQNLQJ ZDWHU��

7KH ZRUN RI FRQVWUXFWLQJ D WUHDWPHQW SODQW� DQG WKHUHE\ WKH HQWLUH SURJUDPPH RI
FRRSHUDWLRQ� KDV EHHQ GHOD\HG VLQFH WKH GHVLJQ ZRUN LV EHKLQG VFKHGXOH� 7KH 7HFKQLFDO
'HSDUWPHQW DVVLVWV 6LDXOLDL :DWHU ZLWK DGYLFH RQ GHVLJQ DQG HTXLSPHQW DQG� LQ WKLV
FRQQHFWLRQ� KDV WKH UHVSRQVLELOLW\ IRU D WUDLQLQJ SURJUDPPH ZKLFK ZLOO EH KHOG LQ ���� IRU
WHFKQLFLDQV ZKR ZLOO ZRUN DW WKH SODQW� 7KH 6ZHGLVK EXGJHW IRU WKLV SURJUDPPH DPRXQWV WR
6(. ��� PLOOLRQ DQG WKH ZKROH SURMHFW WR 6(. ��� PLOOLRQ� .ULVWLDQVWDG LV PHUHO\ UHVSRQVLEOH
IRU FRRSHUDWLRQ LQ VHZDJH LVVXHV� L H WKH WRZQ·V VHZDJH V\VWHP DQG LWV ZDWHU ODERUDWRU\� ,Q
���� WKH ZRUN IRFXVHG RQ FOHDQLQJ DQG UHQRYDWLQJ WKH VHZDJH PDLQV LQ WKH WRZQ DQG RQ
LPSURYLQJ WKH FRPSDQ\·V ODERUDWRU\ FDSDFLW\� ,Q ���� D WUDLQLQJ SURJUDPPH IRU HPSOR\HHV
DW WKH QHZ WUHDWPHQW SODQW VKDOO EH KHOG�

7KH ZRUN KDV SURFHHGHG ZHOO EXW RQ WKH 6ZHGLVK VLGH WKHUH KDYH EHHQ SUREOHPV ZLWK WKH
/LWKXDQLDQ FXOWXUH IRU GHFLVLRQ�PDNLQJ ZKLFK LV GLIIHUHQW IURP WKH 6ZHGLVK� ,W KDV WDNHQ D
ORQJ WLPH WR PDNH GHFLVLRQV RQ WKH SXUFKDVH RI HTXLSPHQW� 7KH ZRUN RQ WKH GHVLJQ RI WKH
WUHDWPHQW SODQW DQG RQ WKH GRFXPHQWDWLRQ UHTXLUHG IRU SURFXUHPHQWV KDYH DOVR WDNHQ D ORQJ
WLPH�

7KH UHVXOWV RI WKH WKUHH ZDWHU SURMHFWV DUH� GHVSLWH WKH DERYH�PHQWLRQHG SUREOHPV FDXVHG E\ WKH
SROLWLFDO HQYLURQPHQW� YHU\ SRVLWLYH� 7KH\ DUH H[WUHPHO\ UHOHYDQW ERWK IURP DQ HQYLURQPHQWDO
SHUVSHFWLYH DQG DQ HFRQRPLF SHUVSHFWLYH� 7KH 6ZHGLVK LQYHVWPHQWV LQ WKH FRQVWUXFWLRQ KDYH
EHHQ RI JUHDW LPSRUWDQFH LQ JHWWLQJ WKH SURMHFWV VWDUWHG� :KHQ WKH\ DUH FRPSOHWH WKHUH ZLOO EH
FRQVLGHUDEOH PHDVXUDEOH LPSURYHPHQWV RI ERWK WKH /LWKXDQLDQ HQYLURQPHQW DQG WKH ZDWHU LQ
WKH %DOWLF 6HD� 7KH 6ZHGLVK WZLQQLQJ SURJUDPPHV JLYH WKH /LWKXDQLD FRPSDQLHV DFFHVV WR
6ZHGLVK WHFKQRORJ\ DQG 6ZHGLVK RUJDQLVDWLRQDO H[SHUWLVH� 7KH 6ZHGLVK SDUWLHV KDYH EHHQ
DEOH WR SURYLGH WKH UHTXHVWHG H[SHUWLVH LQ D JRRG ZD\ DQG WKH SURJUDPPHV KDYH PDGH JRRG
SURJUHVV WRZDUGV JUHDWHU PXWXDO WUXVW� EHWWHU FRRSHUDWLRQ DQG D PXWXDO H[FKDQJH RI
NQRZOHGJH�

+RZHYHU WKH TXHVWLRQ LV ZKHWKHU WKH WLPH DVSHFW KDV EHHQ JLYHQ VXIILFLHQW DWWHQWLRQ� 'HYHORSLQJ D QHZ
LQVWLWXWLRQ� VXFK DV WKH WKUHH ZDWHU FRPSDQLHV� ZLOO SUREDEO\ WDNH D PXFK ORQJHU WLPH DQG UHTXLUH PRUH VXSSRUW
WKDQ SHUPLWWHG E\ WKH SUHVHQW DUUDQJHPHQW� 1HLWKHU GRHV LW DSSHDU WKDW WKH SROLWLFDO HQYLURQPHQW IRU WKH FKDQJHV
ZKLFK DUH H[SHFWHG WR UHVXOW IURP WKH SURMHFW KDV EHHQ DQDO\VHG WR D VXIILFLHQW H[WHQW� $QRWKHU TXHVWLRQ FRQFHUQV
WKH IOH[LELOLW\ RI WKH SDUWQHUV DQG WKH PHDVXUHV ZKLFK VKRXOG EH WDNHQ LI WKHVH W\SHV RI XQH[SHFWHG REVWDFOHV
RFFXU��

7KH (%5' DQG WKH :RUG %DQN KDYH WDNHQ VWURQJ DFWLRQ LQ WKHLU UROH DV /HDG $JHQF\ LQ
RUGHU WR RYHUFRPH WKH SUREOHPV LQ WKH SURMHFWV �GHOD\V� WHFKQLFDO SUREOHPV DQG WKH ODFN RI
ILQDQFLDO VWUHQJWK RI WKH FRPSDQLHV� EXW RWKHU OHQGHUV DQG ILQDQFLHUV� LQFOXGLQJ 6LGD� VKRXOG
EH DEOH WR SOD\ D PRUH GHFLVLYH UROH WR HQVXUH WKDW WKH /LWKXDQLDQ VLGH OLYHV XS WR LWV
XQGHUWDNLQJV�
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��� &EPXMG %KVMGYPXYVEP 6YR�SJJ 4VSKVEQQI��� &EPXMG %KVMGYPXYVEP 6YR�SJJ 4VSKVEQQI

7KLV UHJLRQDO SURJUDPPH ZKLFK VWDUWHG LQ ���� KDV WKH REMHFWLYH RI UHGXFLQJ WKH IORZ RI
SROOXWDQWV IURP DJULFXOWXUDO DFWLYLWLHV LQ WKH %DOWLF VWDWHV LQWR WKH %DOWLF 6HD� 7KH WRWDO EXGJHW
IRU WKH SURMHFW LV 6(. �� PLOOLRQ DQG WKH ILUVW SKDVH ZDV FRQFOXGHG LQ ����� ,W LV EHLQJ UXQ E\
WKH 6ZHGLVK 8QLYHUVLW\ RI $JULFXOWXUDO 6FLHQFHV LQ FRRSHUDWLRQ ZLWK /5) DQG -7, WRJHWKHU
ZLWK WKH /LWKXDQLDQ 0LQLVWU\ RI $JULFXOWXUH� 7KH SURMHFW ZRUNV YHUWLFDOO\ WKURXJK WKH HQWLUH
VRFLHW\ ZLWK OHJLVODWLYH LVVXHV� UHVHDUFK DQG WKH SUDFWLFDO WUDLQLQJ RI IDUPHUV� ,W DOVR FRQWULEXWHV
FHUWDLQ LQYHVWPHQWV IRU IHUWLOLVHUV� LVVXHV UHODWLQJ WR WKH FXOWLYDWLRQ RI SODQWV HWF�

7KH SURMHFW KDV EHHQ HYDOXDWHG DQG WKH UHVXOWV DUH YHU\ JRRG� 7KH YHUWLFDO VWUXFWXUH KDV WKH
HIIHFW WKDW LW LV SRVVLEOH WR VWDUW ZRUN DW DQ HDUO\ VWDJH WR LPSURYH OHJLVODWLRQ LQ WKLV DUHD� 7KH
SUDFWLFDO WUDLQLQJ RI IDUPHUV SURYLGHV GLUHFW NQRZOHGJH RQ KRZ WR XVH IHUWLOLVHUV VR WKDW OHVV
GDPDJH LV FDXVHG LQ QDWXUH� 2QJRLQJ UHVHDUFK IROORZV XS WKH UHVXOWV DQG SURYLGHV QHZ
DSSURDFKHV WR WKH RWKHU FRPSRQHQWV�

��� )EWX )YVSTI 4VSNIGX � 7MHE�JMRERGIH IRZMVSRQIRXEP GSSTIVEXMSR VYR F] XLI 7[IHMWL��� )EWX )YVSTI 4VSNIGX � 7MHE�JMRERGIH IRZMVSRQIRXEP GSSTIVEXMSR VYR F] XLI 7[IHMWL

)RZMVSRQIRXEP 4VSXIGXMSR %KIRG])RZMVSRQIRXEP 4VSXIGXMSR %KIRG]

7KH 6ZHGLVK (QYLURQPHQWDO 3URWHFWLRQ $JHQF\·V (DVW (XURSH 3URMHFW LV D SDUW RI 6ZHGHQ·V
HQYLURQPHQWDO FRRSHUDWLRQ ZLWK FHQWUDO DQG HDVWHUQ (XURSH� ,W VWDUWHG LQ RUJDQLVHG IRUPV LQ
����� 7KH %RDUG UHFHLYHV D EXGJHW RI DSSUR[LPDWHO\ 6(. �� PLOOLRQ SHU \HDU� 'HFLVLRQV LQ
UHVSHFW RI WKH YDULRXV SURMHFWV DUH PDGH E\ D VWHHULQJ JURXS ZKLFK LQFOXGHV D UHSUHVHQWDWLYH RI
6LGD� 6LQFH WKH VWDUW RI WKH SURMHFW VRPH 6(. �� PLOOLRQ KDV EHHQ GLVEXUVHG WR D QXPEHU RI
SURMHFWV ZKLFK DUH PRVWO\ VPDOO� 2I WKLV DPRXQW 6(. � PLOOLRQ KDV EHHQ XVHG IRU SURMHFWV LQ
/LWKXDQLD�

,Q DQ HYDOXDWLRQ �)DON 	 :DOOEHUJ� ����� LW LV VWDWHG WKDW WKH REMHFWLYHV RI WKH ZRUN DUH ZLGH
EXW WKH\ DUH EDVHG RQ D FRPPRQ� LQWHUQDWLRQDO IUDPH RI UHIHUHQFH� 7KH UHFLSLHQWV KDYH
SURYHG WR KDYH WKH DELOLW\ WR VHOHFW SURMHFWV DQG PHWKRGV ZKLFK FRUUHVSRQG WR WKH FULWHULD
ZKLFK KDYH EHHQ HVWDEOLVKHG IURP WKH SURJUDPPH RI FRRSHUDWLRQ� 7KH SURMHFW KDV XVHG MXVW D
VPDOO DPRXQW RI PRQH\ WR VWLPXODWH QHZ GHYHORSPHQW DQG WR µVDYHµ DFWLYLWLHV ZKLFK LQ WKH
HDUO\� KLJKO\ WXUEXOHQW SURFHVV RI WUDQVLWLRQ IURP D FRPPXQLVW VRFLHW\ ZHUH DERXW WR EH ORVW�
2WKHU SURMHFWV KDYH KDG D LPSRUWDQW LQIOXHQFH RQ WKH QDWLRQDO OHYHO LQ /LWKXDQLD DQG KDYH
EHHQ RI JUHDW LPSRUWDQFH IRU VWUDWHJLF GHFLVLRQV LQ HQYLURQPHQWDO PDWWHUV� 7KH SURMHFW KDV
ZRUNHG ZLWK D FHUWDLQ DPRXQW RI VXFFHVV ZLWK PDQDJHPHQW WUDLQLQJ LQ WKH WKUHH %DOWLF
HQYLURQPHQWDO PLQLVWULHV�

7KH SURMHFWV ILQDQFHG E\ WKH 6ZHGLVK (QYLURQPHQWDO 3URWHFWLRQ $JHQF\ KDYH JLYHQ WKH
UHFLSLHQWV DFFHVV WR SURIHVVLRQDO H[SHUWLVH ZRUNLQJ ZLWK WKH VDPH SUREOHPV LQ 6ZHGHQ DV LQ
/LWKXDQLD� ,Q D FRPSDULVRQ ZLWK WKH FRQVXOWDQF\ SURMHFWV RI RWKHU FRXQWULHV� IRU H[DPSOH
'HQPDUN� WKH SURMHFWV VXSSRUWHG E\ 6ZHGHQ DUH FRQVLGHUHG WR EH ERWK PRUH FRVW�HIIHFWLYH
DQG WR LQYROYH FRRSHUDWLRQ RQ D PRUH HTXDO EDVLV � D EHWWHU EDVH IRU WKH PXWXDO GHYHORSPHQW
RI VNLOOV DQG FDSDFLW\�

7KH PLQRU SUREOHPV HQFRXQWHUHG LQ WKH SURJUDPPH RI FRRSHUDWLRQ KDYH EHHQ GXH� WR D
FHUWDLQ H[WHQW� WR WKH IDFW WKDW WKH SDUWLHV GLG QRW KDYH VXIILFLHQW LQWHUQDWLRQDO H[SHULHQFH
DQG�RU WKDW WKH DFWLYLW\ KDG EHHQ VWDUWHG RQ IOLPV\ JURXQGV� ,Q RQH FDVH WKHUH KDG EHHQ
GLIILFXOWLHV LQ DUULYLQJ DW D YLDEOH SURMHFW GHVSLWH WKH IDFW WKDW WKH DUHD KDG EHHQ JLYHQ KLJK
SULRULW\� 7KH QXPEHU RI H[SHUWV SDUWLFLSDWLQJ LQ WKH SURMHFW IURP WKH 6ZHGLVK (QYLURQPHQWDO
3URWHFWLRQ $JHQF\ ZDV VWLOO UHODWLYHO\ VPDOO� ,Q WKH $JHQF\� ZRUN LQ WKH (8 KDV KLJKHU SULRULW\
WKDQ GHYHORSPHQW FRRSHUDWLRQ� ,Q WKH %RDUG WKHUH VKRXOG EH PDQ\ PRUH VXLWDEOH SHUVRQV IRU
LQWHUQDWLRQDO ZRUN� +RZHYHU WKLV LV QRW DOZD\V UHJDUGHG DV D TXDOLILFDWLRQ E\ PDQDJHPHQW
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DQG RIWHQ LPSOLHV DQ RQHURXV WDVN IRU WKH HPSOR\HHV� 7KLV DOVR DSSOLHG WR D YHU\ JUHDW H[WHQW
WR VWDII HQJDJHG IURP WKH HQYLURQPHQWDO XQLWV DW WKH FRXQW\ DGPLQLVWUDWLRQ ERDUGV�

&RRSHUDWLRQ EHWZHHQ 6LGD DQG WKH 6ZHGLVK (QYLURQPHQWDO 3URWHFWLRQ $JHQF\ IXQFWLRQV ZHOO�
SDUWO\ GXH WR JRRG SHUVRQDO FRQWDFWV� +RZHYHU� LW LV QHFHVVDU\ WR PDNH D UHYLHZ RI WKH
DFWLYLWLHV VXSSRUWHG E\ WKH WZR RUJDQLVDWLRQV LQ RUGHU WR DYRLG WKH GDQJHU RI GXSOLFDWLQJ ZRUN�
7KLV LV GRQH DW SUHVHQW E\ UHJXODU FRQVXOWDWLRQV RQ DOPRVW DOO SODQQHG SURMHFWV�

7KH HYDOXDWRUV UHFRPPHQGHG D QXPEHU RI LPSURYHPHQWV LQ WKH ZRUN GRQH E\ WKH 6ZHGLVK
(QYLURQPHQWDO 3URWHFWLRQ $JHQF\ RQ WKH SURMHFWV� SURGXFLQJ PRGHO DJUHHPHQWV RQ SURMHFWV
WR EH XVHG ZLWK UHFLSLHQWV� EHWWHU SURMHFW GRFXPHQWDWLRQ EDVHG RQ /)$� D EHWWHU� PXWXDO DQG
UHJXODU IROORZ�XS RI WKH UHVXOWV RI WKH SURMHFWV� EHWWHU ILQDQFLDO UHSRUWLQJ� DQ H[WHQVLRQ RI WKH
6ZHGLVK UHVRXUFH EDVH IRU LQWHUQDWLRQDO HQYLURQPHQWDO ZRUN� D IXUWKHU GHYHORSPHQW RI WKH
IRUPV IRU FRRSHUDWLRQ ZLWK RWKHU SDUWLHV LQ 6ZHGHQ� WKH GHYHORSPHQW DQG DSSURYDO RI
SULQFLSOHV IRU UHPXQHUDWLRQ�

$ PDMRU SURMHFW ZKLFK ZDV QRW HYDOXDWHG LV WKH 6ZHGLVK H[SHUW LQ VROLG ZDVWH PDQDJHPHQW
IURP WKH PXQLFLSDOLW\ RI .ULVWLDQVWDG ZKR LV ZRUNLQJ DW (&$7 �(QYLURQPHQWDO &HQWHU IRU
$GPLQLVWUDWLRQ DQG 7HFKQRORJ\�� ,Q WKLV SURMHFW DGYLVRU\ VHUYLFHV DUH SURYLGHG DQG SURMHFWV
DUH SODQQHG IRU LPSURYHPHQWV WR VROLG ZDVWH PDQDJHPHQW LQ WKH ILYH ODUJHVW WRZQV LQ WKH
FRXQWU\� :KHUH 6ZHGHQ LV FRQFHUQHG WKH SURMHFW KDV EHHQ HVWLPDWHG DW (&8 ������� IRU
WKUHH \HDUV� ,W LV DOVR VXSSRUWHG E\ WKH (8� )LQODQG DQG %DYDULD� $FFRUGLQJ WR WKH 6ZHGLVK
(QYLURQPHQWDO 3URWHFWLRQ $JHQF\ WKH SURMHFW LV IXQFWLRQLQJ ZHOO DQG KDV IRXQG IXQGV IRU
YDULRXV LQYHVWPHQWV WKURXJK YDULRXV ELODWHUDO DQG PXOWLODWHUDO VRXUFHV�

7KH VXSSRUW SURYLGHG E\ WKH (DVW (XURSH 3URMHFW IRU HQYLURQPHQWDOO\ VXVWDLQDEOH GHYHORSPHQW LV ERWK LPSRUWDQW
DQG� LQ D VPDOO ZD\� VXFFHVVIXO� +RZHYHU LQ WKH FRXQWU\ VWUDWHJ\ IRU /LWKXDQLD WKHUH LV D ODFN RI FOHDU REMHFWLYHV
LQ UHVSHFW RI WKH FRQWHQW RI WKH VXSSRUW� WKH EXLOGLQJ XS RI WKH HQYLURQPHQWDO DGPLQLVWUDWLRQ LQ WKH FRXQWU\ DQG
WKH GHYHORSPHQW RI SROLFLHV DQG OHJLVODWLRQ�

��� )RIVK] TVSNIGXW��� )RIVK] TVSNIGXW

2YHU WKH \HDUV 187(. KDV UXQ D QXPEHU RI SURMHFWV ZKLFK KDYH PDLQO\ KDG WKH REMHFWLYH RI
FRQYHUWLQJ ROG PXQLFLSDO KHDWLQJ SODQWV LQ RUGHU WR UHGXFH RLO FRQVXPSWLRQ DQG WR LQWURGXFH
HQHUJ\ VDYLQJV� )URP ���� WR ���� WHQ SURMHFWV RI WKLV W\SH ZHUH LPSOHPHQWHG DW D FRVW RI
VRPH 6(. �� PLOOLRQ� 6LQFH ���� QR QHZ GHFLVLRQV KDYH EHHQ PDGH LQ UHVSHFW RI VXFK
SURMHFWV�

7KH VXSSRUW WR WKH HQHUJ\ VHFWRU WKURXJK 6LGD LV VWLOO ZHDN GHVSLWH WKH IDFW WKDW WKHUH DUH JUHDW
QHHGV� 7KH UHDVRQ IRU WKLV LV WKDW XQWLO TXLWH UHFHQWO\ WKH UHTXLVLWH LQVWLWXWLRQDO FRQGLWLRQV KDYH
QRW EHHQ LQ SODFH� 7KH IRUPHU JRYHUQPHQW ZDV QHJDWLYH WR WKH GHFHQWUDOLVDWLRQ DQG
SULYDWLVDWLRQ RI WKH VHFWRU� 'XH WR WKH JUHDW ORVVHV PDGH E\ WKH JRYHUQPHQW�RZQHG HQHUJ\
FRPSDQLHV� WKH JRYHUQPHQW KDV EHHQ IRUFHG WR WKLQN DJDLQ� $IWHU D JUHDW GHDO RI DQJXLVK D
GHFLVLRQ WR SULYDWLVH KDV QRZ EHHQ PDGH E\ 6HLPDV� DQG WKH PDMRU ILQDQFLHUV ,%5' DQG
(%5' DUH QRZ SUHSDULQJ D QXPEHU RI SURMHFWV� 7KH (%5'� IRU H[DPSOH� VKDOO ILQDQFH WKH
UHKDELOLWDWLRQ RI WKH KHDWLQJ V\VWHP LQ .DXQDV� +RZHYHU� WKLV ILQDQFLQJ LV SDUWO\ GHSHQGHQW
RQ KRZ ZHOO .DXQDV WRZQ FDQ VXSSRUW WKH ZDWHU SURMHFW DQG FRQWULEXWH WR LPSOHPHQWLQJ LW
DFFRUGLQJ WR SODQ�

6LGD� ZKLFK KDV SUHYLRXVO\ ILQDQFHG D QXPEHU RI PLQRU VWXGLHV DQG SURMHFWV LQ WKH HQHUJ\
VHFWRU� LV QRZ LQWHUHVWHG LQ ILQDQFLQJ� WRJHWKHU ZLWK )LQODQG� D PDMRU IHDVLELOLW\ VWXG\ IRU WKH
UHKDELOLWDWLRQ RI WKH VHFWRU� 7KH HQHUJ\ VHFWRU VKDOO EH D SULRULW\ VHFWRU LQ /LWKXDQLD�
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���'SRGPYWMSRW

��� 6IPIZERGI SJ XLI TVSKVEQQIW SJ GSSTIVEXMSR MR VIPEXMSR XS XLI WMXYEXMSR MR 0MXLYERME��� 6IPIZERGI SJ XLI TVSKVEQQIW SJ GSSTIVEXMSR MR VIPEXMSR XS XLI WMXYEXMSR MR 0MXLYERME

/LWKXDQLD LV D FRXQWU\ ZKLFK KDV FRPH KDOI�ZD\ LQ LWV WUDQVLWLRQ WR D PDUNHW HFRQRP\� $IWHU
LQGHSHQGHQFH LQ ���� LW KDV DOVR FRPH TXLWH D ORQJ ZD\ LQ EXLOGLQJ XS D GHPRFUDWLF VWDWH�
/LWKXDQLD DOVR DVSLUHV WR EH IXOO\ LQWHJUDWHG LQ (XURSH� 7KLV UHTXLUHV DGMXVWPHQW LQ PRVW
VHFWRUV� IRU H[DPSOH� VHFXULW\� OHJLVODWLRQ DQG WKH OHJDO V\VWHP� XVH RI HQHUJ\� LQIUDVWUXFWXUH
VXFK DV URDGV DQG FLYLO DYLDWLRQ� DQG WKH SXEOLF DGPLQLVWUDWLRQ FXOWXUH�

7KH SURJUDPPHV RI GHYHORSPHQW FRRSHUDWLRQ ZLWK 6ZHGHQ DUH LQ DUHDV RI FHQWUDO LPSRUWDQFH
DQG DUH IXOO\ LQ OLQH ZLWK VRFLDO DQG HFRQRPLF GHYHORSPHQW LQ /LWKXDQLD� +RZHYHU LW LV
GLIILFXOW WR VKRZ WKH RYHUDOO HIIHFWV RI WKH 6ZHGLVK SURJUDPPHV RI GHYHORSPHQW FRRSHUDWLRQ LQ
WKLV GHYHORSPHQW SURFHVV� $ QXPEHU RI LQWHUDFWLYH IDFWRUV DIIHFW WKH GHYHORSPHQW RI WKH
FRXQWU\� )LUVW DQG IRUHPRVW WKH SURFHVV LV EHLQJ SXUVXHG E\ WKH /LWKXDQLDQV WKHPVHOYHV DQG�
LQ DGGLWLRQ� WKHUH DUH D QXPEHU RI RWKHU SDUWLHV LQYROYHG LQ WKH SURJUDPPHV RI LQWHUQDWLRQDO
GHYHORSPHQW FRRSHUDWLRQ� EXVLQHVV DFWLYLWLHV DQG FXOWXUDO H[FKDQJHV LQ D ZLGH VHQVH RI WKH
WHUP�

$IWHU LQGHSHQGHQFH WKH QHHG IRU DQ LQIORZ RI QHZ NQRZOHGJH DQG QHZ WHFKQRORJ\ ZDV VR
JUHDW WKDW LW KDV EHHQ UHOHYDQW WR SURYLGH VXSSRUW LQ SUDFWLFDOO\ DOO DUHDV� $V WKH FRXQWU\
GHYHORSHG� WKH VLWXDWLRQ FKDQJHG DQG WKH FRXQWU\ QRZ KDV DQ LQFUHDVLQJ QHHG RI LQYHVWPHQWV
DQG LPSURYHPHQW RI LWV H[SHUWLVH LQ PRUH VSHFLILF DUHDV�

6ZHGLVK VHOI�LQWHUHVW JRYHUQV LWV SURJUDPPHV RI FRRSHUDWLRQ LQ� IRU H[DPSOH� WKH DUHD RI
SURPRWLQJ FRPPRQ VHFXULW\ DQG LQ D ODUJH QXPEHU RI HQYLURQPHQWDO SURMHFWV� DERYH DOO
LPSURYLQJ VDIHW\ DQG FOHDQLQJ WKH %DOWLF 6HD� +RZHYHU� DW WKH VDPH WLPH WKH VXSSRUW KDV
EHHQ UHOHYDQW IRU /LWKXDQLD ZKLFK DW WKH SUHVHQW WLPH GRHV QRW KDYH UHVRXUFHV EXW
QHYHUWKHOHVV PXVW XSJUDGH LWV QDWLRQDO VHFXULW\ DQG VWDQGDUGV LQ WKH HQYLURQPHQW ILHOG� QRW
OHDVW SULRU WR IXWXUH PHPEHUVKLS RI WKH (8� 6HOI�LQWHUHVW FDQ DOVR EH IRXQG LQ D ORQJ�WHUP
SHUVSHFWLYH LQ RWKHU IRUPV RI FRRSHUDWLRQ� IRU H[DPSOH FRRSHUDWLRQ EHWZHHQ PXQLFLSDOLWLHV�
VXSSRUW IRU WKH SULYDWH VHFWRU� FXOWXUDO H[FKDQJHV � ZKLFK LQ WKH ILQDO DQDO\VLV FRQWULEXWH WR
EXLOGLQJ XS QRUPDO UHODWLRQV DQG EXVLQHVV FRQWDFWV EHWZHHQ WZR QHLJKERXULQJ VWDWHV�

$W WKH RYHUDOO OHYHO WKH SURJUDPPHV RI FRRSHUDWLRQ DUH MXGJHG WR EH UHOHYDQW IRU /LWKXDQLD�
+RZHYHU LW LV GLIILFXOW WR VD\ LI ZKDW LV EHLQJ GRQH LV WKH PRVW UHOHYDQW� VLQFH QR MRLQW LQ�GHSWK
DQDO\VHV KDYH EHHQ PDGH RI VSHFLILF QHHGV IRU SURJUDPPHV RI FRRSHUDWLRQ GXULQJ UHFHQW \HDUV
DQG WKH JRDOV DQG VWUDWHJLHV DUH YHU\ RSHQ� 6ZHGLVK VXSSRUW LV VSUHDG RYHU D QXPEHU RI
6ZHGLVK RUJDQLVDWLRQV� ZKLFK DUH QRW DOZD\V FRRUGLQDWHG� DQG LW LV VWLOO FRPPRQ WKDW LW LV WKH
6ZHGLVK LPSOHPHQWLQJ RUJDQLVDWLRQ ZKLFK LQLWLDWHV SURSRVDOV IRU SURMHFWV� 7KLV FRQWULEXWHV WR
WKH VXSSRUW EHFRPLQJ KLJKO\ GLYHUVLILHG DQG WKH ULVN RI VXSSRUWLQJ WKH ZURQJ SURMHFWV LV
UHGXFHG EXW LW FDQ DOVR PHDQ WKDW SURMHFWV LQ FHUWDLQ DUHDV� ZKLFK FDQ EH RI JUHDW UHOHYDQFH
IRU /LWKXDQLD� GR QRW HPHUJH�

��� 6IPIZERGI MR VIPEXMSR XS XLI QEMR SFNIGXMZIW��� 6IPIZERGI MR VIPEXMSR XS XLI QEMR SFNIGXMZIW

$OO GHYHORSPHQW FRRSHUDWLRQ ZLWK /LWKXDQLD OLHV ZHOO ZLWKLQ WKH EURDGO\ IRUPXODWHG PDLQ
REMHFWLYHV ZKLFK WKH 6ZHGLVK *RYHUQPHQW KDV HVWDEOLVKHG IRU FRRSHUDWLRQ� 0DQ\ SURMHFWV
FRQWULEXWH VLPXOWDQHRXVO\ WR VHYHUDO REMHFWLYHV�
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3URPRWLQJ FRPPRQ VHFXULW\
6XSSRUW WR SURPRWH FRPPRQ VHFXULW\ LV MXGJHG WR EH RI JUHDW UHOHYDQFH DQG �� SHU FHQW� RI
WKH VXSSRUW SURYLGHG GXULQJ WKH SHULRG ���� WR ���� KDV EHHQ DOORFDWHG IRU WKLV SXUSRVH� ,Q
WKLV DUHD WKHUH LV D VWURQJ 6ZHGLVK VHOI�LQWHUHVW� 7KH LPSURYHPHQW RI ERUGHU FRQWUROV DQG WKH
SROLFH IRUFH LV LPSRUWDQW LQ RUGHU WR KDYH DQ RUJDQLVDWLRQ ZKLFK FRPEDWV FULPH LQ D
FRRUGLQDWHG IDVKLRQ DURXQG WKH HQWLUH %DOWLF 6HD� 7KH FRRSHUDWLRQ LV FRQVLGHUHG WR EH VROLG
RQ WKH 6ZHGLVK VLGH DQG H[SHULHQFH JDLQHG IURP WKH SURMHFW LQGLFDWHV WKH YDOXH RI ORQJ�WHUP
SURMHFWV� 7KH FRRSHUDWLRQ KDV DOVR EHHQ UHFHLYHG ZLWK JUHDW DSSUHFLDWLRQ E\ WKH /LWKXDQLDQ
VLGH ZKLFK KDV UHFRPPHQGHG D KLJKHU 6ZHGLVK SURILOH LQ WKH (8·V SURJUDPPHV WR SURPRWH
VHFXULW\�

'HPRFUDF\
6ZHGLVK VXSSRUW WR GHHSHQ WKH FXOWXUH RI GHPRFUDF\ KDV EHHQ RI JUHDW LPSRUWDQFH IRU WKH
FRXQWU\ GXULQJ LWV ILUVW \HDUV RI LQGHSHQGHQFH� :KHUH VXSSRUW LQ UHFHQW \HDUV LV FRQFHUQHG� �
SHU FHQW KDV EHHQ DOORFDWHG WR SURMHFWV LQ WKH DUHD RI GHPRFUDF\� RI ZKLFK VOLJKWO\ PRUH WKDQ
KDOI KDV EHHQ FKDQQHOOHG WKURXJK 6LGD�(DVW�

,Q WKH WZLQQLQJ FRRSHUDWLRQ SURJUDPPH� FRRSHUDWLRQ EHWZHHQ FRXQWU\ DGPLQLVWUDWLRQ ERDUGV
DQG WKH SURJUDPPHV RI WKH 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV LQ /LWKXDQLD � D ERWWRP�
XS DSSURDFK KDV EHHQ XVHG� QHZ SRVVLELOLWLHV KDYH EHHQ WHVWHG DQG LPSRUWDQW ORFDO LVVXHV KDYH
EHHQ WDNHQ XS WR WKH QDWLRQDO OHYHO� ,Q /LWKXDQLD WKH SUHGRPLQDQW SHUVSHFWLYH KDV EHHQ YHU\
PXFK µWRS�GRZQµ EXW WKHUH LV DQ RQJRLQJ SURFHVV IRU WKH GHOHJDWLRQ RI UHVSRQVLELOLWLHV DQG
SRZHUV IURP WKH QDWLRQDO WR WKH UHJLRQDO OHYHO� ,Q DQ LQWHUQDWLRQDO SHUVSHFWLYH 6ZHGHQ KDV
H[WHQVLYH ORFDO GHPRFUDF\ DQG FDQ DOVR FRQWULEXWH WR WKLV SURFHVV LQ WKH IXWXUH�

7KH YDULRXV FRPSRQHQWV LQ WKH FRRSHUDWLRQ SURJUDPPHV RI WKH PXQLFLSDOLWLHV DQG WKH FRXQW\
DGPLQLVWUDWLRQ ERDUGV KDYH EHHQ ZHOO FRPELQHG� WKH WUDLQLQJ RI MRXUQDOLVWV� VXSSRUW WR 1*2V
DQG PDQ\ VPDOO SURMHFWV WKURXJK WKH 6ZHGLVK ,QVWLWXWH� 6XSSRUW IRU GHPRFUDF\ KDV WKXV
UHDFKHG D ODUJH QXPEHU RI SHRSOH LQ /LWKXDQLD DQG KDV LQYROYHG PDQ\ GLIIHUHQW JURXSV RQ WKH
6ZHGLVK VLGH� ,Q FRPELQDWLRQ WKH SURMHFWV UHSUHVHQW D FULWLFDO PDVV ZKLFK ZLWKRXW GRXEW LV RI
JUHDW YDOXH IRU WKH HVWDEOLVKPHQW RI QHZ� VXVWDLQDEOH FRQWDFWV ZLWK /LWKXDQLD DQG WKH RWKHU
FRXQWULHV ERUGHULQJ WKH %DOWLF 6HD�

7KH VXSSRUW WR WKH OHJDO V\VWHP KDV KDG FHUWDLQ VWDUW�XS SUREOHPV EXW SURMHFWV LQ WKH FRXUWV
V\VWHPV DQG LQ UHVSHFW RI FRUUHFWLRQDO WUHDWPHQW QRZ VHHP WR EH XQGHUZD\� %RWK DUHDV DUH
LPSRUWDQW IURP WKH SHUVSHFWLYH RI WKH UXOH RI ODZ DQG ZKHUH VWUHQJWKHQLQJ KXPDQ ULJKWV LV
FRQFHUQHG� 7KH\ DUH DOVR RI FHQWUDO LPSRUWDQFH IRU WKH DFFHSWDQFH RI /LWKXDQLD LQWR (8
FRRSHUDWLRQ�

:H DUH RI WKH RSLQLRQ WKDW H[WHQGHG SURMHFWV DUH VWLOO QHHGHG LQ WKH DUHD RI GHPRFUDF\ DQG
KXPDQ ULJKWV� VSHFLDOO\ LQ WKH OHJDO ILHOG�

6RFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ
6XSSRUW IRU VRFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ DPRXQWHG WR �� SHU FHQW RI WKH VXSSRUW
SURYLGHG EHWZHHQ ���� DQG ����� 7KH VXSSRUW ZDV DGPLQLVWHUHG E\ %,76 DQG 6LGD�(DVW�
3URMHFWV LQ WKLV DUHD LQFOXGH VXSSRUW WR WKH SULYDWH VHFWRU� VRFLDO VHFWRUV� LQIUDVWUXFWXUH DQG
SK\VLFDO SODQQLQJ DQG SXEOLF DGPLQLVWUDWLRQ� 6XSSRUW IRU WKH SULYDWH VHFWRU KDV GRPLQDWHG
GXULQJ WKH SHULRG LQ TXHVWLRQ EXW VXSSRUW WR VRFLDO VHFWRUV DQG WKH SXEOLF DGPLQLVWUDWLRQ LV
LQFUHDVLQJ�

7KH SURJUDPPH RI FRRSHUDWLRQ LV MXGJHG WR EH YHU\ UHOHYDQW� 6XSSRUW WR WKH EDQNLQJ DQG
ILQDQFH VHFWRU KDV FRQWULEXWHG WR VWDELOLVLQJ WKH /LWKXDQLD EDQNLQJ V\VWHP� 7KH DGYLVRU\

� 7KH SHUFHQWDJHV LQ WKLV VHFWLRQ DUH WDNHQ IURP WDEOH ���� $V PHQWLRQHG DERYH WKH XQGHUO\LQJ ILJXUHV
DUH LQFRPSOHWH�
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VHUYLFHV IRU WKH 0LQLVWU\ RI )LQDQFH KDYH DVVLVWHG /LWKXDQLD LQ GHYHORSLQJ LWV ERUURZLQJ
RSHUDWLRQV DEURDG DQG KDYH VWUHQJWKHQHG WKH FRXQWU\·V FUHGLWZRUWKLQHVV� 6XSSRUW IRU ODQG
UHIRUP KDV SURYLGHG D VWURQJ FRQWULEXWLRQ WR DQ LPSRUWDQW UHIRUP ZKHUH LVVXHV UHODWLQJ WR
ULJKWV RI RZQHUVKLS LQ WKH FRXQWU\ DUH FRQFHUQHG� 7KH GHYHORSPHQW RI D µSURSHUW\ UHJLVWHUµ D
PRUWJDJH UHJLVWHU� KDV KRZHYHU� QRW EHHQ ILQDOLVHG VLQFH WKH /LWKXDQLDQ SDUWLHV FRQFHUQHG DUH
QRW LQ DJUHHPHQW�

3DUWLFLSDWLRQ LQ HVWDEOLVKLQJ LQGHSHQGHQW FKDPEHUV RI FRPPHUFH LV DQRWKHU FRUQHUVWRQH RI DQ
RSHQ HFRQRPLF V\VWHP LQ ZKLFK GHPDQG UHJXODWHV WKH VFRSH DQG IRFXV RI DFWLYLWLHV� 6WDUW�(DVW�
WKH %DOWLF &RUSV DQG RWKHU SURMHFWV WR GHYHORS FRPSDQLHV KDYH FRQWULEXWHG WR D VLWXDWLRQ LQ
ZKLFK /LWKXDQLDQ HQWUHSUHQHXUV KDYH UHFHLYHG ERWK VKRUW�WHUP DQG ORQJ�WHUP VXSSRUW IRU WKH
GHYHORSPHQW RI WKHLU FRPSDQLHV DQG WKHLU SURGXFWV� 6XSSRUW WR WKH /LWKXDQLD IRUHVW VHFWRU KDV
KDG D GLUHFW LQIOXHQFH RQ WKH GHYHORSPHQW RI D IRUHVWU\ SROLF\ SURJUDPPH DQG WKH
PRGHUQLVDWLRQ RI WKH IRUHVWU\ VHFWRU� 7KH ODERXU PDUNHW SURMHFWV KDYH VXFFHVVIXOO\ GHYHORSHG
DQG PRGHUQLVHG DSSURDFKHV WR XQHPSOR\PHQW DQG WKH QHHG RI VSHFLDO ODERXU PDUNHW
SURJUDPPHV IRU WKH XQHPSOR\HG RQ D IOH[LEOH ODERXU PDUNHW DQG KDYH FRQWULEXWHG WR
EXLOGLQJ XS HPSOR\PHQW RIILFHV ZKLFK KDYH DQ LPSRUWDQW IXQFWLRQ LQ VRFLHW\�

6XSSRUW WR WKH FHQWUDO DGPLQLVWUDWLRQ KDV KDG WKH UHVXOW WKDW DQ LQIRUPDWLRQ V\VWHP IRU 6HLPDV
KDV EHHQ GHYHORSHG DQG LV QRZ EHLQJ LQWURGXFHG WKURXJKRXW WKH /LWKXDQLD JRYHUQPHQW
DSSDUDWXV� 7KH 559·V WUDLQLQJ SURMHFWV IRU SXEOLF DXGLWLQJ FRQWULEXWH WR LQWURGXFLQJ QHZ
PHWKRGV LQ WKH SXEOLF DGPLQLVWUDWLRQ�

7KH VRFLDO VHFWRUV KDYH EHHQ WDNHQ LQWR FRQVLGHUDWLRQ LQ SDUWLFXODU WKURXJK WKH SURMHFW ZLWK
6FKRRO RI 6RFLDO 6WXGLHV DW 6WRFNKROP 8QLYHUVLW\ DV ZHOO DV WKURXJK SURMHFWV YLD WKH 6ZHGLVK
$VVRFLDWLRQ RI /RFDO $XWKRULWLHV DQG 6DPKDOO� D FRPSDQ\ SURYLGLQJ VKHOWHUHG HPSOR\PHQW�
,Q DGGLWLRQ WKLV VHFWRU UHFHLYHV VXSSRUW LQ SURJUDPPHV RI FRRSHUDWLRQ ZLWK 1*2V�

:LWK WKH H[FHSWLRQ RI WKH SURMHFW LQ WKH PDULWLPH VHFWRU� WKH LQIUDVWUXFWXUH SURMHFWV KDYH KDG
D V\VWHPDWLF RUJDQLVDWLRQ DQG KDYH EHHQ ZHOO UHFHLYHG E\ WKH /LWKXDQLDQ VLGH� 6SHFLDO QRWH
FDQ EH PDGH RI 6ZHGDYLD·V H[WUHPHO\ VXFFHVVIXO SURJUDPPHV RI FRRSHUDWLRQ LQ DOO %DOWLF
FRXQWULHV� /LWKXDQLD KDV UHFHLYHG IXUWKHU VXSSRUW LQ WKLV DUHD VLQFH LWV FLYLO DYLDWLRQ LV OHVV
GHYHORSHG WKDQ WKDW LQ WKH RWKHU WZR %DOWLF VWDWHV�

(QYLURQPHQWDOO\ VXVWDLQDEOH WUDQVLWLRQ
-XVW RYHU KDOI RI WKH WRWDO IXQGV DSSURYHG EHWZHHQ ���� DQG ���� ZHUH IRU VXSSRUW WR
HQYLURQPHQWDOO\ VXVWDLQDEOH GHYHORSPHQW� 0RVW RI WKHVH IXQGV KDYH EHHQ DOORFDWHG WR
LPSURYH VDIHW\ DW WKH QXFOHDU SRZHU VWDWLRQ DW ,JQDOLQD DQG WR EXLOG XS D QDWLRQDO LQVWLWXWLRQ
IRU QXFOHDU VDIHW\� 3UHYLRXVO\ WKLV SURJUDPPH ZDV PDQDJHG GLUHFWO\ E\ 6., DQG 66,� 6LQFH
���� IXQGV IRU WKHVH SURJUDPPHV KDYH EHHQ WUDQVIHUUHG WKURXJK 6LGD�

7KH QH[W ODUJHVW LWHP LQ WKH SURJUDPPHV RI HQYLURQPHQWDO FRRSHUDWLRQ LV WKH VXSSRUW WR
ZDWHU DQG ZDVWH ZDWHU WUHDWPHQW� 7KURXJK WKH VXSSRUW WR WKH IXQGLQJ RI ZDVWH ZDWHU
WUHDWPHQW SODQWV LQ 6LDXOLDL DQG .ODLSHGD DQG WKH SURJUDPPH RI WZLQQLQJ FRRSHUDWLRQ ZLWK
WKH ZDWHU FRPSDQLHV LQ WKHVH WRZQV DQG LQ .DXQDV� 6LGD KDV KDG D OHDGLQJ UROH LQ ZDVWH ZDWHU
WUHDWPHQW LVVXHV DQG� DW WKH VDPH WLPH� KDV FRQWULEXWHG SURMHFWV IRU KXPDQ UHVRXUFH
GHYHORSPHQW LQ FRQQHFWLRQ ZLWK PDMRU LQYHVWPHQWV LQ DQ HIIHFWLYH ZD\� 7KH VXFFHVVIXO ZRUN
ZLWK LQVWLWXWLRQDO GHYHORSPHQW LQ .DXQDV ZLOO SUREDEO\ KDYH D SRVLWLYH HIIHFW RQ WKH
GHYHORSPHQW RI PDQ\ RWKHU PXQLFLSDO LQVWLWXWLRQV LQ .DXQDV LWVHOI DV ZHOO DV LQ WKH ZKROH
FRXQWU\�

7KURXJK WKH %DOWLF 5XQ�RII $JULFXOWXUDO 3URMHFW 6LGD LV VXSSRUWLQJ LPSURYHPHQWV LQ WKH
KDQGOLQJ RI SROOXWLRQ FDXVHG E\ DJULFXOWXUH� 7KH 6ZHGLVK (QYLURQPHQWDO 3URWHFWLRQ $JHQF\·V
(DVW (XURSH SURMHFW LV LPSRUWDQW DV DQ LQVWLWXWLRQDO SDUWQHU WR WKH 0LQLVWU\ RI WKH
(QYLURQPHQW� $ QXPEHU RI VPDOO SURMHFWV LQ WHUPV RI IXQGLQJ� EXW QHYHUWKHOHVV LPSRUWDQW
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SURMHFWV� DUH EHLQJ UXQ DQG D FHUWDLQ DPRXQW RI PDQDJHPHQW WUDLQLQJ IRU PDQDJHPHQW VWDII DW
WKH PLQLVWU\ LV DOVR EHLQJ LPSOHPHQWHG�

7KURXJK 187(. DQG 6LGD� 6ZHGLVK VXSSRUW KDV PDGH D VPDOO FRQWULEXWLRQ WR D PRUH
HIIHFWLYH XVH RI HQHUJ\� +RZHYHU /LWKXDQLD VWLOO QHHGV PXFK PRUH VXSSRUW LQ WKLV DUHD� 7KH
IRUWKFRPLQJ SURJUDPPH RI FRRSHUDWLRQ LQ WKH HQHUJ\ VHFWRU VKRXOG WDNH XS WKLV TXHVWLRQ�

7KHUH LV VWLOO QR VWURQJ SXEOLF RSLQLRQ LQ /LWKXDQLD ZKHUH WKH HQYLURQPHQW LV FRQFHUQHG DQG
WKHUH LV D ODFN RI UHVRXUFHV IRU HQYLURQPHQWDO LVVXHV� ,W LV XQOLNHO\ WKHUHIRUH WKDW WKH PDMRU
HQYLURQPHQWDO SURMHFWV LQ ZKLFK 6ZHGHQ KDV D VWURQJ HQJDJHPHQW ZRXOG KDYH VWDUWHG ZLWKRXW
IRUHLJQ DVVLVWDQFH� 7KH VXSSRUW LV WKHUHIRUH YHU\ UHOHYDQW IURP WKH SHUVSHFWLYH RI ERWK
6ZHGLVK VHOI�LQWHUHVW DQG WKH ORFDO HQYLURQPHQW� DQG DSSURDFKLQJ WKH (8·V HQYLURQPHQWDO
QRUPV�

��� 8LI 7[IHMWL WYTTSVX MR VIPEXMSR XS XLI GSYRXV] WXVEXIK]��� 8LI 7[IHMWL WYTTSVX MR VIPEXMSR XS XLI GSYRXV] WXVEXIK]

$ FRPSDULVRQ EHWZHHQ WKH SURMHFWV DQG WKH FRXQWU\ VWUDWHJ\ VKRZV WKDW WKH\ FRUUHVSRQG ZHOO
WR WKH JHQHUDO JXLGHOLQHV DQG WKH VXEMHFWV DUHDV JLYHQ LQ WKH VWUDWHJ\�

7UDQVIHU RI NQRZ�KRZ
7UDQVIHU RI NQRZ�KRZ KDV WDNHQ SODFH LQ DOO SURMHFWV� RIWHQ LQ DQ RUJDQLVHG ZD\ EXW
VRPHWLPHV� GLUHFWO\ LQ WKH ZRUNLQJ VLWXDWLRQ� LQ D OHVV V\VWHPDWLF ZD\�

+RZHYHU� WKH RULJLQDO FRQFHSW RI WUDQVIHU RI NQRZ�KRZ KDV ORVW D JUHDW GHDO RI LWV UHOHYDQFH�
$V WKH /LWKXDQLDQ FRXQWHUSDUWV JUDGXDOO\ OHDUQ DQG EXLOG XS VWURQJHU VWUXFWXUHV RI WKHLU RZQ�
LW LV GRXEWIXO ZKHWKHU WKH\ ZRXOG GHVFULEH WKHPVHOYHV DV UHFLSLHQWV RI NQRZ�KRZ VXSSOLHG E\
RWKHUV� ,W VKRXOG EH HPSKDVLVHG WKDW /LWKXDQLD KDV NQRZ�KRZ ZKLFK FDQ EH RI YDOXH WR RWKHUV�

1HLWKHU GRHV WKH FRQFHSW µWUDQVIHU RI NQRZ�KRZµ FRYHU WKH SURFHVVHV ZKLFK 6LGD VXSSRUWV IRU
WKH GHYHORSPHQW RI LQVWLWXWLRQV DQG RUJDQLVDWLRQV� 7KHVH LQFOXGH KXPDQ UHVRXUFH
GHYHORSPHQW� ZLWK KLJKHU� RIWHQ VSHFLDOLVHG� WHFKQLFDO DQG HFRQRPLF NQRZOHGJH
VXSSOHPHQWHG ZLWK D GHHSHU LQVLJKW LQWR LVVXHV ZKLFK FRQFHUQ PDQDJHPHQW DQG
RUJDQLVDWLRQDO GHYHORSPHQW�

:H SURSRVH WKDW 6LGD HUDVHV WKH FRQFHSW µWUDQVIHU RI NQRZOHGJHµ IURP WKH JXLGHOLQHV IRU
FRRSHUDWLRQ DQG UHSODFHV LW ZLWK D FRQFHSW ZKLFK EHWWHU UHIOHFWV D PXWXDO OHDUQLQJ DQG
GHYHORSPHQW SURFHVV� IRU H[DPSOH µH[FKDQJH RI NQRZOHGJHµ RU µKXPDQ UHVRXUFH
GHYHORSPHQWµ� $QRWKHU DOWHUQDWLYH FRXOG EH µFDSDFLW\ EXLOGLQJµ VLQFH WKH /LWKXDQLDQ VLGH KDV
D JURZLQJ QHHG RI LQYHVWPHQWV IXQGV DQG ILQDQFLDO UHVRXUFHV LQ RUGHU WR EH DEOH WR XWLOLVH LWV
QHZ NQRZOHGJH� ,I SRVVLEOH 6LGD VKRXOG GHYHORS D UROH DV µDJHQWµ WR EULQJ WRJHWKHU FDSLWDO
DYDLODEOH IRU LQYHVWPHQWV DQG RSHUDWLQJ FRVWV ZLWK WHFKQLFDO H[SHUWLVH LQ SURMHFWV ZKLFK KDYH
WKH DLP RI ORQJ�WHUP FDSDFLW\ EXLOGLQJ� 7KLV ZRXOG UHTXLUH JUHDWHU HIIRUWV LQ UHVSHFW RI
FRRUGLQDWLRQ DQG FR�ILQDQFLQJ ZLWK RWKHU ILQDQFLHUV� QRW OHDVW RQ WKH 6ZHGLVK VLGH�

,QVWLWXWLRQDO GHYHORSPHQW
$ QXPEHU RI SURMHFWV ZKLFK 6LGD KDV VXSSRUWHG KDYH PDGH D VWURQJ FRQWULEXWLRQ WR
LQVWLWXWLRQDO GHYHORSPHQW� ([DPSOHV RI VXFFHVVIXO SURMHFWV LQ WKLV UHVSHFW DUH ODERXU PDUNHW
SURMHFWV DQG WZLQQLQJ SURJUDPPHV LQ WKH ZDWHU DQG ZDWHU�ZDWHU SURMHFWV�

7KH IDFW WKDW QRUPDO JRYHUQPHQW DJHQFLHV DUH LQYROYHG WR VXFK D JUHDW H[WHQW LQ WKH
SURJUDPPHV RI FRRSHUDWLRQ FRQWULEXWHV WR HQVXULQJ WKDW WKLV DVSHFW KDV EHHQ IXOILOOHG ZHOO� $
EHWWHU PHFKDQLVP IRU VSUHDGLQJ LQIRUPDWLRQ RQ PHWKRGV� ZRUNLQJ URXWLQHV DQG H[SHULHQFH LQ
WKLV W\SH RI SURMHFW ZRXOG SUREDEO\� RYHU WKH FRXUVH RI WLPH� UDLVH WKH DZDUHQHVV RI WKH
6ZHGLVK RUJDQLVDWLRQV RQ WKH GHPDQGV DQG SRWHQWLDO RI FRRSHUDWLRQ� IRU H[DPSOH WKURXJK
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FRQIHUHQFHV ZKLFK IRFXV RQ VSHFLDO VXEMHFWV DQG WKH GLVVHPLQDWLRQ RI SXEOLVKHG PDWHULDO RYHU
D ZLGHU DUHD�

7KH WLPH SHUVSHFWLYH RI SURMHFWV ZKLFK KDYH WKH DLP RI LQVWLWXWLRQDO GHYHORSPHQW KDV EHHQ
UDWKHU VKRUW DQG LW LV RI LPSRUWDQFH WKDW IXWXUH FRRSHUDWLRQ RI WKLV W\SH LV JLYHQ D JUHDWHU ORQJ�
WHUP SHUVSHFWLYH�

5HJLRQDO SURMHFWV
5HJLRQDO SURMHFWV KDYH EHHQ VXSSRUWHG� PDLQO\ WKURXJK VXSSRUW IRU WKH SURPRWLRQ RI
FRPPRQ VHFXULW\ EXW DOVR LQ DUHDV VXFK DV WKH HQYLURQPHQW� ORFDO GHPRFUDF\� WUDGH XQLRQ
ZRUN� WUDQVSRUW DQG WKH WUDLQLQJ RI MRXUQDOLVWV� ,Q WKH 6ZHGLVK ,QVWLWXWH SURJUDPPHV LW LV
FRPPRQ WKDW DFWLYLWLHV DUH RUJDQLVHG ZLWK SDUWLFLSDQWV IURP DOO SDUWQHU FRXQWULHV� :H DUH RI
WKH RSLQLRQ WKDW WKHUH LV D SRVVLEOH FRQVROLGDWLRQ HIIHFW LQ PRUH KLJKO\ GHYHORSHG UHJLRQDO
FRRSHUDWLRQ� 6LGD VKRXOG WKHUHIRUH FRQFHQWUDWH PRUH RQ WKH H[FKDQJH RI H[SHULHQFH EHWZHHQ
SDUWQHU FRXQWULHV LQ WKH PRVW LPSRUWDQW VHFWRUV LQ ZKLFK 6ZHGHQ KDV SDUWLFLSDWHG� IRU
H[DPSOH WKH HQYLURQPHQW� ODERXU PDUNHW� VRFLDO VHFWRU� WZLQQLQJ FRRSHUDWLRQ DQG EXVLQHVV
GHYHORSPHQW�

,QWHJUDWLRQ LQ (XURSH DQG PXOWLODWHUDO FRRSHUDWLRQ
,QWHJUDWLRQ LQWR (XURSH LQGLUHFWO\ SHUPHDWHV DOO FRRSHUDWLRQ LQ D FRPSUHKHQVLYH ZD\�
/LWKXDQLD LV UHFHLYLQJ VXSSRUW ZKLFK KDV WKH DLP RI IDFLOLWDWLQJ WUDQVLWLRQ WR D PDUNHW
HFRQRP\ DQG RI KHOSLQJ LW DGDSW WR WKH QRUPV ZKLFK DSSO\ IRU VHFXULW\� GHPRFUDF\ DQG WKH
HQYLURQPHQW LQ ZHVWHUQ (XURSH� +RZHYHU� DVSHFWV RI SURMHFWV ZKLFK IRFXV GLUHFWO\ RQ
VXSSRUWLQJ LQWHJUDWLRQ LQ VSHFLDO DUHDV FDQ EH PDGH PRUH VSHFLILF LQ SURMHFW GRFXPHQWV DQG
EH VWUHQJWKHQHG�

6ZHGHQ LV SDUWLFLSDWLQJ LQ WKLV PXOWLODWHUDO ZRUN LQ /LWKXDQLD� QRW OHDVW LQ WKH DUHD RI WKH
HQYLURQPHQW� +RZHYHU� D FRQVROLGDWLRQ LV QHHGHG RI WKH FRRSHUDWLRQ ZLWK WKH (8� 6ZHGLVK
LQVWLWXWLRQV DQG FRQVXOWDQWV KDYH� KRZHYHU REYLRXV GLIILFXOWLHV LQ ZLQQLQJ (8�3+$5(
SURMHFWV DQG QHHG PRUH VXSSRUW WR EH DEOH WR SDUWLFLSDWH LQ SURFXUHPHQWV� %HWWHU FRRSHUDWLRQ
ZLWK FRQWLQHQWDO SDUWQHUV LQ (8 SURMHFWV LV LPSRUWDQW LQ RUGHU WR VWUHQJWKHQ WKH VXSSRUW IRU
/LWKXDQLD·V DGMXVWPHQW WR WKH (8� 7KH /LWKXDQLDQ VLGH KDV H[SUHVVHG D ZLVK IRU JUHDWHU
6ZHGLVK SDUWLFLSDWLRQ LQ (8 FRRSHUDWLRQ�

2Q WKH RWKHU KDQG FRRSHUDWLRQ ZLWK WKH :RUOG %DQN KDV IXQFWLRQHG ZHOO� $V H[DPSOHV
PHQWLRQ FDQ EH PDGH RI SURMHFWV LQ WKH EDQNLQJ V\VWHP� WKH VRFLDO SURMHFW ZLWK WKH 6FKRRO RI
6RFLDO 6WXGLHV LQ 6WRFNKROP DQG SURMHFWV LQ WKH ZDWHU DQG ZDVWH�ZDWHU VHFWRU� 7KH
HPSOR\PHQW SURMHFW LQ 6LDXOLDL LV DQ H[FHSWLRQ� :H ILQG WKDW 6ZHGLVK GHYHORSPHQW
FRRSHUDWLRQ VKRXOG DOVR EH FRPELQHG LQ WKH IXWXUH ZLWK :RUOG EDQN IXQGLQJ DQG RWKHU
LQYHVWPHQWV� IRU H[DPSOH LQ VRFLDO VHFWRUV DQG HQHUJ\ DQG HQYLURQPHQWDO SURMHFWV�

(TXDOLW\
$VSHFWV RI HTXDOLW\ VKDOO SHUPHDWH FRRSHUDWLRQ EXW LW LV VWDWHG LQ VHYHUDO HYDOXDWLRQV WKDW WKLV
DVSHFW LV QHJOHFWHG LQ PRVW SURMHFWV� $ EDVLF UHDVRQ IRU WKLV LV WKDW D FRQVLGHUDEOH SURSRUWLRQ RI
WKH VXSSRUW LV WR EH IRXQG LQ WUDGLWLRQDO PDOH�GRPLQDWHG VHFWRUV VXFK DV LQIUDVWUXFWXUH�
HQHUJ\� HQYLURQPHQWDO WHFKQRORJ\� LQ ZKLFK DVSHFWV RI HTXDOLW\ DUH QRW UHJDUGHG DV RI EHLQJ
RI FHQWUDO LPSRUWDQFH LQ WKH SURMHFW ZRUN DQG LQ WKH H[SHFWHG UHVXOWV�

6LGD�(DVW KDV GUDZQ XS DQ DFWLRQ SODQ IRU JUHDWHU DZDUHQHVV RI HTXDOLW\ LQ LWV SURJUDPPHV RI
FRRSHUDWLRQ� $PRQJ RWKHU WKLQJV LW ZDQWV WR HQFRXUDJH JUHDWHU SDUWLFLSDWLRQ E\ 6ZHGLVK
ZRPHQ LQ SURMHFWV� 7KLV VKRXOG KDYH WKH UHVXOW WKDW VHYHUDO LVVXHV DQG DUHDV ZKLFK DUH
LPSRUWDQW WR ZRPHQ ZLOO EH JLYHQ D FHQWUDO SRVLWLRQ� IRU H[DPSOH WKH ILQDQFLDO VHFWRU ZKLFK LV
VWLOO GRPLQDWHG E\ ZRPHQ LQ /LWKXDQLD� GHYHORSPHQW RI WKH PHGLD� RUJDQLVDWLRQ WHFKQLTXHV�
WUDLQLQJ HWF� ,Q /LWKXDQLD WKH SURSRUWLRQ RI ZRPHQ WKDW ZRUN LV KLJK DQG ZRPHQ DOVR KDYH D
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KLJK OHYHO RI HGXFDWLRQ� 7KHUH DUH D QXPEHU RI KLJKO\ VNLOOHG DQG ZHOO HGXFDWHG /LWKXDQLD
ZRPHQ LQ OHDGLQJ SRVLWLRQV LQ WKH SURMHFWV�

��� 6IWYPXW ERH MQTPIQIRXEXMSR��� 6IWYPXW ERH MQTPIQIRXEXMSR

(YDOXDWLRQV DQG WKH OLPLWHG DPRXQW RI IROORZ�XS PDGH LQ FRQQHFWLRQ ZLWK WKH UHVXOWV DQDO\VLV
VKRZ WKDW PRVW SURMHFWV KDYH DFKLHYHG UHVXOWV LQ DFFRUGDQFH ZLWK WKH REMHFWLYHV JLYHQ IRU HDFK
LQGLYLGXDO SURMHFW DQG WKDW WKH\ KDYH EHHQ ZHOO LPSOHPHQWHG� +LJK OHYHOV RI VNLOOV DQG D
FXOWXUDOO\ VLPLODU DSSURDFK RQ WKH /LWKXDQLDQ VLGH KDYH PDGH D VWURQJ FRQWULEXWLRQ WR WKH
JRRG UHVXOWV DQG HIILFLHQW LPSOHPHQWDWLRQ� 7KH VROLG SURIHVVLRQDO H[SHUWLVH RI 6ZHGLVK
JRYHUQPHQW DJHQFLHV� ORFDO DXWKRULWLHV DQG RUJDQLVDWLRQV DQG WKH VWURQJ LQWHUHVW DQG VHQVH RI
FRPPLWPHQW RQ WKH 6ZHGLVK VLGH WR KHOS WKHLU %DOWLF QHLJKERXUV DUH DOVR RI FRXUVH IDFWRUV RI
FHQWUDO LPSRUWDQFH�

,Q VRPH FDVHV SUREOHPV KDYH DULVHQ DQG LW LV GLIILFXOW WR LGHQWLI\ UHVXOWV� 7KLV LV QRUPDOO\ GXH
WR WKH IDFW WKDW WKH SURMHFW KDV QRW EHHQ FOHDUO\ IRUPXODWHG� 6RPHWLPHV WKH REMHFWLYHV KDYH QRW
EHHQ FOHDU� RU ZKDW WKH SDUWQHUV ZHUH WR EH UHVSRQVLEOH IRU DQG WR GR� 7KH ODFN RI DQ LQ�GHSWK
SURMHFW DVVHVVPHQW FRPELQHG ZLWK /)$ FDQ FRQFHDO SUREOHPV ZKLFK FDQ EH D VRXUFH RI
FRQIOLFWV DW D ODWHU VWDJH GXULQJ WKH SURMHFW ZRUN� 5HSRUWV RQ DFWLYLWLHV DOVR VXIIHU DQG LW LV
GLIILFXOW WR GRFXPHQW WKH SURMHFWV DQG WR GLVVHPLQDWH WKHP RYHU D ZLGH DUHD�

2IWHQ SUREOHPV DUH FRQQHFWHG ZLWK WKH IDFW WKDW WKH 6ZHGLVK LPSOHPHQWLQJ DJHQF\ GRHV QRW
KDYH VROLG H[SHULHQFH RI LQWHUQDWLRQDO SURMHFWV DQG GHYHORSPHQW FRRSHUDWLRQ ZRUN� 7KHUH DUH
H[DPSOHV RI SDUWQHUV LQ FRRSHUDWLRQ WKDW KDYH KDG SUREOHPV LQ JHWWLQJ DFWLYLWLHV VWDUWHG DQG
KDYH DOORFDWHG LQDGHTXDWH UHVRXUFHV IRU WKHLU PDQDJHPHQW�

��� )JJIGXW ERH WYWXEMREFMPMX]��� )JJIGXW ERH WYWXEMREFMPMX]

7KH SURMHFWV ZKLFK FDQ VKRZ FRQFUHWH UHVXOWV � IRU H[DPSOH WKH SURSHUW\ UHJLVWHU� ZDWHU DQG
ZDVWH�ZDWHU WUHDWPHQW SODQWV� UHFRQVWUXFWLRQ DQG EXLOGLQJ XS RI LQVWLWXWLRQV � KDYH KDG FOHDU
HIIHFWV RQ GLIIHUHQW DUHDV LQ /LWKXDQLD� 7KLV DSSHDUV SRVLWLYH IURP WKH SHUVSHFWLYH RI VRFLDO
WUDQVLWLRQ DQG WKH (8� 7KH IDFWRUV ZKLFK KDYH FRQWULEXWHG WR VXVWDLQDELOLW\ LQ WKH UHVXOWV DUH
WKH SURIHVVLRQDO VNLOOV RQ WKH /LWKXDQLDQ DQG 6ZHGLVK VLGHV DQG WKH FDSDFLW\ RI /LWKXDQLDQV WR
XQGHUVWDQG DQG GHYHORS WKH QHZ NQRZOHGJH DQG WR DGDSW LW WR WKHLU RZQ FRQGLWLRQV� 7KH IDFW
WKDW UHJXODU 6ZHGLVK DJHQFLHV DUH LQYROYHG LQ SURJUDPPHV RI FRRSHUDWLRQ WR VXFK D JUHDW
H[WHQW KDV EHHQ RI JUHDW VLJQLILFDQFH WR HQDEOH GHYHORSPHQW FRRSHUDWLRQ WR SURFHHG LQWR
QRUPDO FRRSHUDWLRQ EHWZHHQ QHLJKERXULQJ FRXQWULHV DQG WR EH VXVWDLQDEOH�

2QH YLWDO SUHUHTXLVLWH IRU SRVLWLYH DQG VXVWDLQDEOH HIIHFWV LV WKDW WKH UHFLSLHQW DOVR KDV WKH
SRVVLELOLW\� LQ D ORQJ WHUP SHUVSHFWLYH� WR PDLQWDLQ ZKDW KDV EHHQ DFKLHYHG WKURXJK WKH
SURJUDPPH RI FRRSHUDWLRQ� VXFK DV QHZ LQVWLWXWLRQV RU V\VWHPV ZKLFK KDYH EHHQ EXLOW XS ZLWK
6ZHGLVK VXSSRUW� ,Q VHYHUDO VHFWRUV LQFOXGLQJ WKH VRFLDO VHFWRU� WKHUH DUH HQRUPRXV QHHGV
ZKLFK /LWKXDQLD FDQQRW PHHW WRGD\� ,Q SURMHFWV ZKLFK DUH VWDUWHG LQ DUHDV ZKHUH WKH UHFLSLHQW
ODFNV UHVRXUFHV� D VHULRXV DVVHVVPHQW PXVW EH PDGH RI WKH OHQJWK RI WLPH GHYHORSPHQW LQ D
VHFWRU VKDOO EH VXSSRUWHG DV ZHOO DV RI WKH UHDO SRVVLELOLWLHV DQG SROLWLFDO ZLOO RI WKH UHFLSLHQW WR
WDNH RYHU WKH UHVXOW RU WKH V\VWHP ZKLFK KDV EHHQ EXLOW XS WR D FHUWDLQ OHYHO ZKHQ WKH VXSSRUW
HQGV� 7KH UHFLSLHQW VKRXOG EH LQYROYHG WR D JUHDWHU H[WHQW WKDQ LV WKH FDVH DW SUHVHQW LQ WKLV
W\SH RI GLVFXVVLRQ DQG GHFLVLRQ�PDNLQJ SURFHVV LQ RUGHU WR GHYHORS D UHDO µRZQHU LQWHUHVWµ�

&OHDU HIIHFWV RI D VXVWDLQDEOH W\SH KDYH EHHQ DFKLHYHG LQ SURMHFWV LQ ZKLFK 6ZHGHQ FRRSHUDWHV
ZLWK RWKHU GRQRUV� 6ZHGLVK SDUWLFLSDWLRQ KDV EHHQ DSSUHFLDWHG WR D JUHDW H[WHQW E\ WKH
/LWKXDQLDQ VLGH ZKLFK KDV UHTXHVWHG JUHDWHU 6ZHGLVK SDUWLFLSDWLRQ LQ PXOWLODWHUDO SURMHFWV�
&RRSHUDWLRQ ZLWK WKH (8 LV VWLOO� KRZHYHU� QRW VWURQJO\ GHYHORSHG DQG WKH (8�3+$5(
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SURJUDPPH LQ /LWKXDQLD KDV EHHQ VHYHUHO\ FULWLFLVHG IRU VOXJJLVK SURFHGXUHV DQG ZHDN
DGPLQLVWUDWLRQ� %HWWHU FRRSHUDWLRQ SUREDEO\ UHTXLUHV FHUWDLQ RIILFLDO LQSXWV IURP WKH 6ZHGLVK
VLGH LQ %UXVVHOV�

��� )\TIVMIRGI SJ 7MHE
W [SVO��� )\TIVMIRGI SJ 7MHE
W [SVO

6LGD KDV D JRRG UHSXWDWLRQ DW WKH 0LQLVWU\ IRU )RUHLJQ $IIDLUV· WHFKQLFDO FRRSHUDWLRQ XQLW�
&RRSHUDWLRQ ZLWK 6LGD LV RIWHQ XVHG DV DQ H[DPSOH RI FRRSHUDWLRQ ZKLFK IXQFWLRQV HIIHFWLYHO\�
,W LV HPSKDVLVHG WKDW LW LV SRVVLEOH WR GLVFXVV WKH GHVLJQ RI SURMHFWV� WKDW 6LGD DOZD\V LQIRUP WKH
XQLW DERXW SURMHFWV DQG WKDW 6LGD HQVXUHV WKDW WKH\ DUH IRUPDOO\ DSSURYHG E\ WKH XQLW� 6LGD·V
UHSXWDWLRQ LV YHU\ JRRG LQ FRPSDULVRQ ZLWK RWKHU GRQRUV RU FHUWDLQ SURMHFWV UXQ E\ WKH
LQWHUQDWLRQDO RUJDQLVDWLRQV�

&RRSHUDWLRQ LQ WKH VKRUW RU ORQJ WHUP"
&RRSHUDWLRQ YLD %,76�6LGD�(DVW KDV EHHQ FKDUDFWHULVHG E\ VKRUW�WHUP� DUUDQJHPHQWV�
$QRWKHU FKDUDFWHULVWLF LV WKDW 6LGD·V UROH LV WR ILQDQFH SURMHFWV ZKLFK DUH SURSRVHG E\ SDUWLHV
WR FRQWUDFWV�� 7KH PRGHO IXQFWLRQHG YHU\ ZHOO DW WKH EHJLQQLQJ RI WKH ����V VLQFH DW WKDW WLPH
6ZHGLVK VXSSRUW ZDV D TXHVWLRQ RI VWDUWLQJ SURMHFWV TXLFNO\ DQG RI SURYLGLQJ VXSSRUW ZKHUH
WKH FRXQWU\ KDG QR UHVRXUFHV RI LWV RZQ� ,W ZDV DOVR D FDVH RI EUHDNLQJ QHZ JURXQG VLQFH WKH
QHZ FRXQWU\ GLG QRW KDYH DQ\ JUHDW H[SHULHQFH RI FRQWDFWV ZLWK WKH LQWHUQDWLRQDO FRPPXQLW\�

7RGD\ 6LGD IDFHV D PXFK PRUH FRPSOH[ VLWXDWLRQ DQG LQ PDQ\ ZD\V LQ D WUDQVLWLRQ SHULRG� ,Q
PDQ\ DUHDV /LWKXDQLD KDV PDGH FRQVLGHUDEOH SURJUHVV LQ LWV GHYHORSPHQW� LQ RWKHU DUHDV LW LV
VWLOO ODJJLQJ EHKLQG� 7KHUHIRUH D WKRURXJK DQDO\VLV LV UHTXLUHG LQ RUGHU WR LGHQWLI\ ZKDW UHDOO\
QHHGV WR EH GRQH� 'HYHORSPHQW LQ RQH DUHD FDQ� IRU H[DPSOH� EH REVWUXFWHG E\ OHJLVODWLRQ
UDWKHU WKDQ E\ WHFKQLFDO VKRUWFRPLQJV� 7KLV VLWXDWLRQ PXVW EH JLYHQ D JUHDW DPRXQW RI
DWWHQWLRQ EHIRUH QHZ SURMHFWV DQG SURJUDPPHV DUH LQLWLDWHG� ,W UHTXLUHV EHWWHU SUH�VWXGLHV DQG
PRUH KLJKO\ TXDOLILHG IROORZ�XSV� 6LGD�ILQDQFHG FRRSHUDWLRQ LV YHU\ PXFK D TXHVWLRQ RI
LQVWLWXWLRQDO GHYHORSPHQW� 7KLV WDNHV WLPH DQG LV QRW DFKLHYHG RSWLPDOO\ LQ SURMHFWV ZLWK RQH�
\HDU IXQGLQJ� 6LGD DOUHDG\ DSSHDUV WR DFFHSW WKDW D ORQJHU SHUVSHFWLYH LV UHTXLUHG LQ SURMHFW
RUJDQLVDWLRQ LQ RUGHU WR PHHW WKH UHTXLUHPHQWV RI WKH QHZ VLWXDWLRQ� 6LGD·V DVSLUDWLRQ LV WKDW
SURMHFWV FDQ EH RUJDQLVHG DQG SODQQHG LQ VXFK D ZD\ WKDW GHFLVLRQV RQ IXQGLQJ FDQ EH PDGH
IRU RQH DQG D KDOI RU WZR \HDUV� +RZHYHU WKLV LV VWLOO D YHU\ VKRUW SHUVSHFWLYH IRU PRUH
FRPSOLFDWHG SURMHFWV ZKLFK KDYH WKH DLP RI DFKLHYLQJ IDU�UHDFKLQJ FKDQJH�

$OWKRXJK D VKRUW�WHUP PRGHO KDV EHHQ XVHG� ZH KDYH IRXQG WKDW LW KDV EHHQ GLIILFXOW WR
ILQDOLVH SURMHFWV�� :H WKHUHIRUH SURSRVH WKDW� LI WKH 6ZHGLVK VXSSRUW VKDOO EH SKDVHG RXW� D
PRGHO IRU D JUDGXDOO\ SKDVLQJ RXW LV SURGXFHG ZKLFK FRQWULEXWHV WR SUHVHUYLQJ FRQWDFWV� $
EDODQFH PXVW EH VWUXFN LQ UHVSHFW RI KRZ DQG ZKHQ GHYHORSPHQW FRRSHUDWLRQ VKDOO EHFRPH
QRUPDO FRRSHUDWLRQ EHWZHHQ QHLJKERXULQJ VWDWHV DQG KRZ WKH UHVSRQVLELOLWLHV DQG UHVRXUFHV

� %\ µVKRUW�WHUPµ ZH PHDQ KHUH WKDW WKH FRQFUHWH SURMHFW UHTXHVWV PDGH WR 6LGD RIWHQ UHIHU WR SURMHFW
LPSOHPHQWDWLRQ RYHU D SHULRG RI DERXW RQH \HDU DQG ZKLFK DUH PRVW RIWHQ ILQDQFHG E\ RQH�\HDU
GHFLVLRQV� +RZHYHU� LW LV QRW XQXVXDO IRU SURMHFWV WR FRQWLQXH IRU VHYHUDO \HDUV ZLWK QHZ UHTXHVWV HDFK
\HDU� 7KH PDMRU WHFKQLFDO HQYLURQPHQWDO SURMHFWV ZKLFK DUH DVVRFLDWHG ZLWK ODUJH LQYHVWPHQWV DUH WKH
H[FHSWLRQ VLQFH WKH\ RIWHQ KDYH D VRPHZKDW ORQJHU SHUVSHFWLYH RI ��� \HDUV �PHGLXP�WHUP SHUVSHFWLYH��
� 7KH IRUPDO UHTXHVW WR 6LGD LV PDGH DV D UXOH E\ WKH FHQWUDO FRRUGLQDWRU RI VXSSRUW� L H WKH /LWKXDQLDQ
0LQLVWU\ RI )RUHLJQ $IIDLUV� +RZHYHU WKH 0LQLVWU\ KDV QR RSHUDWLYH UROH LQ GUDZLQJ XS SURMHFW UHTXHVWV�
7KH SDUWLHV FRQFHUQHG DUH UHVSRQVLEOH IRU WKLV�
� :H UHIHU KHUH WR WKH IDFW WKDW SURMHFWV ZKLFK DUH ILQDQFHG E\ RQH�\HDU GHFLVLRQV RIWHQ FRQWLQXH IRU
VHYHUDO \HDUV� :H FRQVLGHU WKDW LW LV YHU\ GLIILFXOW WR EXLOG LQ D SKDVLQJ�RXW VWDJH ZLWK WKLV PRGHO DQG WKDW
WKHUH LV D JUHDW GLIIHUHQFH EHWZHHQ ZRUNLQJ LQ� IRU H[DPSOH� D WKUHH�\HDU SURMHFW ZKLFK LV FKHFNHG HDFK
\HDU DQG WKH VKRUW�WHUP PRGHO� 7KH ODWWHU OHDGV WR D VLWXDWLRQ LQ ZKLFK QHZ LGHDV DUH LQFOXGHG HDFK \HDU
LQ RUGHU WR PDNH WKH QHZ UHTXHVWV WR 6LGD PRUH LQWHUHVWLQJ� HYHQ LI WKH RULJLQDO SURMHFW REMHFWLYHV FRXOG
QRW UHDVRQDEO\ KDYH EHHQ IXOILOOHG GXULQJ WKH RULJLQDO SHULRG�
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IRU WKLV FRQWLQXDWLRQ RI FRRSHUDWLRQ VKDOO EH GLYLGHG EHWZHHQ 6LGD DQG WKH 6ZHGLVK SDUW\
LPSOHPHQWLQJ WKH SURMHFW�

6XSSO\ YHUVXV GHPDQG � EXGJHW UHVSRQVLELOLW\
0DQ\ RI WKH SURMHFWV ZH KDYH VWXGLHG PRUH FORVHO\ DUH RZQHG E\ WKH UHFLSLHQW DQG DUH WKH
UHVXOW RI GHPDQG� +RZHYHU SDUWV RI WKH 6ZHGLVK VXSSRUW LV WKH UHVXOW RI VXSSO\� L H WKH LGHD IRU
WKH SURMHFW KDV EHHQ SURGXFHG E\ WKH 6ZHGLVK SDUWQHU DQG WKH TXHVWLRQ RI 6LGD VXSSRUW LV
SXUVXHG E\ WKLV SDUWQHU� 6LGD·V IXQGV IRU WKH SURMHFW JR WR WKH 6ZHGLVK SDUWQHU ZKLFK PHDQV
WKDW WKH UHFLSLHQWV RIWHQ GR QRW KDYH DGHTXDWH LQVLJKW LQWR WKH EXGJHW RU WKH FRVWV� GHVSLWH WKH
IDFW WKDW WKH UHFLSLHQW IRUPDOO\ H[HUFLVHV FRQWURO WKURXJK WKH UHFLSLHQW·V ULJKW WR FHUWLI\ WKDW
WKH DJUHHPHQW KDV EHHQ IROORZHG�

:H DUH RI WKH RSLQLRQ WKDW� LQ FHUWDLQ FDVHV� WKLV KDV OHG WR D VLWXDWLRQ LQ ZKLFK DOO SDUWLHV�
LQFOXGLQJ 6LGD� KDYH DFFHSWHG DFWLYLWLHV ZKLFK FRXOG KDYH EHHQ LPSOHPHQWHG DW D ORZHU FRVW
ZLWKRXW DQ\ ORVV RI TXDOLW\� :H DOVR EHOLHYH WKDW LI WKH /LWKXDQLDQ UHFLSLHQWV KDG KDG JUHDWHU
LQVLJKW DQG GHFLVLRQ�PDNLQJ SRZHUV ZKHUH WKH ILQDQFHV ZKHUH FRQFHUQHG� WKH\ ZRXOG KDYH
KDG PRUH RSLQLRQV RQ ZKDW VKRXOG EH GRQH DQG ZKDW 6ZHGLVK UHVRXUFHV ZHUH QHHGHG�

:KHQ SURORQJLQJ SURMHFWV 6LGD VKRXOG EH PRUH REVHUYDQW RI WKLV VLWXDWLRQ VLQFH LW RIWHQ OLHV LQ
WKH LQWHUHVW RI WKH 6ZHGLVK LPSOHPHQWLQJ SDUW\ WR FRQWLQXH VRPHWKLQJ ZKLFK LV DOUHDG\ WDNLQJ
SODFH� $ EHWWHU� FRQWLQXRXV IROORZ�XS RI WKH SURMHFWV ZRXOG SURYLGH D EHWWHU SLFWXUH RI KRZ
UHOHYDQW WKH\ UHDOO\ DUH IRU WKH UHFLSLHQWV� 5HJXODU FRPSHWLWLYH SURFXUHPHQWV VKRXOG DOVR EH
PDGH PRUH RIWHQ WKDQ LV WKH FDVH WRGD\� HYHQ ZKHUH WKHUH LV DQ HVWDEOLVKHG FRQVXOWDQW� LI IRU
QR RWKHU UHDVRQ WKDQ WR REWDLQ D SLFWXUH RI WKH FRVW�HIIHFWLYHQHVV RI WKH SURMHFWV�

/DFN RI GHYHORSPHQW FRRSHUDWLRQ H[SHUWLVH � ODFN RI GLDORJXH ZLWK 6LGD
6LGD ZRUNV ZLWK D PL[HG JURXS RI 6ZHGLVK LPSOHPHQWLQJ RUJDQLVDWLRQV� 2QH IDFWRU ZKLFK LV
FRPPRQ WR PDQ\ RI WKHP LV WKDW WKH\ KDYH OLWWOH H[SHULHQFH RI LQWHUQDWLRQDO ZRUN� 2IWHQ WKH
SURMHFWV DUH WKH UHVSRQVLELOLW\ RI MXVW RQH SHUVRQ RU D VPDOO QXPEHU RI SHUVRQV� $V D UXOH WKHVH
SHUVRQV KDYH RWKHU LPSRUWDQW GXWLHV LQ DGGLWLRQ WR DGPLQLVWHULQJ WKH SURMHFWV� 3URMHFW ZRUN
FDQ DOVR EH XQGHUHVWLPDWHG E\ WRS PDQDJHPHQW� ,Q PDQ\ FDVHV LQ WKH EXGJHW IRU WKH SURMHFW
OHYHOV RI UHPXQHUDWLRQ IRU SURMHFW ZRUN DUH ORZ DQG IRU SHUVRQV ZRUNLQJ LQ WKH RUJDQLVDWLRQ
WKHUH LV RIWHQ QR UHPXQHUDWLRQ DW DOO� 7KH LQWHUQDO FDSDFLW\ RI WKH RUJDQLVDWLRQ LV RQO\ SDUWO\
XWLOLVHG� 7KH FRUH RI WKH SURJUDPPH RI FRRSHUDWLRQ RIWHQ OLHV ZLWK D VPDOO QXPEHU RI
HQWKXVLDVWV�

,Q VRPH FDVHV 6ZHGLVK SDUWQHUV RI FRRSHUDWLRQ IHHO WKDW 6LGD KDV QRW SURYLGHG D VXIILFLHQWO\
FOHDU GHVFULSWLRQ RI WKH UHSRUWV LW ZDQWV� )RU LWV SDUW 6LGD IHHOV WKDW FOHDU JXLGHOLQHV H[LVW� :H
VHH WKLV DV DQ LPSRUWDQW LQGLFDWLRQ RI WKH FXOWXUDO GLIIHUHQFHV ZKLFK H[LVW EHWZHHQ IRU H[DPSOH
D WHFKQLFDO SDUWQHU LQ FRRSHUDWLRQ DQG D FHQWUDO JRYHUQPHQW DJHQF\� 6LGD� ZKLFK PXVW FROOHFW
LQIRUPDWLRQ FRQWLQXRXVO\ DQG EH SUHSDUHG WR UHSRUW RQ ZKDW LV EHLQJ GRQH LQ GLIIHUHQW
SURMHFWV� $QRWKHU UHDVRQ IRU WKLV GLIIHUHQFH LQ RSLQLRQ FDQ OLH LQ WKH IDFW WKDW FHUWDLQ SURMHFWV
KDYH FRPH LQWR EHLQJ GXULQJ WKH FRXUVH RI D SURJUDPPH RI FRRSHUDWLRQ DQG KDYH QRW EHHQ
JLYHQ D IRUP ZKLFK PDNHV LW SRVVLEOH WR PDNH D ILUP HYDOXDWLRQ� ,I WKH SURMHFWV ODFN FOHDU
JRDOV� ZRUN SODQV DQG GR QRW FOHDUO\ H[SUHVV WKH UHVXOWV WKH\ DUH H[SHFWHG WR DFKLHYH� LW LV
GLIILFXOW WR PDNH D JRRG IROORZ�XS RI WKH UHVXOWV�

:KHQ LW LV D FDVH RI D WHFKQLFDOO\ FRPSHWHQW EXW LQH[SHULHQFHG 6ZHGLVK LPSOHPHQWLQJ
RUJDQLVDWLRQ� 6LGD PXVW VSHQG PRUH WLPH DQG HIIRUW RQ WUDLQLQJ DQG LQIRUPLQJ WKH
RUJDQLVDWLRQ RI WKH UXOHV DQG H[SHFWDWLRQV RI WKH LPSOHPHQWDWLRQ RI WKH SURMHFW� $W WKH VDPH
WLPH LW LV QRW UHDOLVWLF WR H[SHFW WKDW DQ DGPLQLVWUDWRU DW 6LGD VKDOO EH DEOH WR GLVFXVV� LQ D ZHOO�
LQIRUPHG PDQQHU� HYHU\WKLQJ IURP QXFOHDU VDIHW\ WR FRUUHFWLRQDO WUHDWPHQW�

$ PRUH V\VWHPDWLF XVH RI 6ZHGLVK RUJDQLVDWLRQV ZKLFK KDYH ORQJ H[SHULHQFH RI SURMHFWV DQG RI
UHJXODU FRQVXOWDQWV LQ D SURJUDPPH WR HQKDQFH WKHVH UHTXLVLWH VNLOOV FRXOG LPSURYH WKH
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SUHVHQW VLWXDWLRQ� 2QFH DJDLQ D EDODQFH PXVW EH VWUXFN EHWZHHQ WKH UHVSRQVLELOLWLHV DQG
UHVRXUFHV ZKLFK 6LGD VKDOO DGPLQLVWHU DQG WKH UHVSRQVLELOLWLHV DQG UHVRXUFHV ZKLFK FDQ EH
JLYHQ WR WKH LPSOHPHQWLQJ RUJDQLVDWLRQ� ,I 6LGD ZDQWV WKH DJHQFLHV WR FRQWLQXH WKHLU
SURJUDPPHV RI FRRSHUDWLRQ LQ WKH ORQJ�WHUP� H[SHUWLVH PXVW EH EXLOW XS DQG UHVRXUFHV
DOORFDWHG IRU WKLV SXUSRVH�

)ROORZ�XS
,Q D ORQJ�WHUP SURJUDPPH RI VXSSRUW LW LV LPSRUWDQW WR KDYH D FRQWLQXRXV IROORZ�XS RI WKH
SURMHFW E\ H[SHUWV ZLWK H[SHULHQFH RI WKH VHFWRU DQG GHYHORSPHQW SUREOHPV� ,Q WKH SUHVHQW
PRGHO ZH KDYH VHHQ KRZ WKH /LWKXDQLDQ SDUW\ LV VRPHWLPHV FRPSOHWHO\ LQ WKH KDQGV RI WKH
6ZHGLVK LPSOHPHQWLQJ RUJDQLVDWLRQ ZKLFK KDV DOPRVW FRPSOHWH FRQWURO RYHU WKH 6ZHGLVK
EXGJHW DQG WKHUH LV D ODFN RI D QHXWUDO SDUW\ ZLWK ZKRP SUREOHPV DQG LPSURYHPHQWV FDQ EH
GLVFXVVHG�

2WKHU GHSDUWPHQWV DW 6LGD XVH� ZLWK D FHUWDLQ DPRXQW RI VXFFHVV� VR�FDOOHG PRQLWRULQJ
FRQVXOWDQWV ZKR IROORZ VWUDWHJLF SURMHFWV DQG SURJUDPPHV RYHU D QXPEHU RI \HDUV DQG KDYH D
GLDORJXH ZLWK ERWK 6LGD DQG WKH LPSOHPHQWLQJ RUJDQLVDWLRQV� 6LGD FDQ FRQFOXGH DJUHHPHQWV
ZLWK VSHFLDOLVWV ZKLFK SRVVHVV WKH UHTXLVLWH TXDOLILFDWLRQV DQG H[SHULHQFH IRU WKLV SXUSRVH� 7KLV
ZRXOG JLYH PXFK EHWWHU LQVLJKW LQWR WKH SURMHFWV� PDNH WKH VXSSRUW PRUH HIIHFWLYH DQG
HIILFLHQW� DQG FRQWULEXWH WR HOLPLQDWLQJ XQQHFHVVDU\ IULFWLRQ EHWZHHQ WKH LPSOHPHQWLQJ
RUJDQLVDWLRQ DQG 6LGD� ,W ZRXOG DOVR VWUHQJWKHQ WKH SRVVLELOLWLHV DYDLODEOH WR WKH UHFLSLHQW WR
SDUWLFLSDWH LQ WKH GLDORJXH LQ RUGHU WR LPSURYH WKH SURMHFWV�

$QRWKHU DOWHUQDWLYH FRXOG EH WR VWUHQJWKHQ WKH HPEDVV\ LQ 9LOQLXV ZLWK D 6LGD SURJUDPPH
RIILFHU ZLWK WKH FOHDUO\ GHILQHG UHVSRQVLELOLW\ IRU PRQLWRULQJ WKH 6ZHGLVK SURMHFWV LQ WKH
FRXQWU\�

(YDOXDWLRQV DQG SUH�VWXGLHV
7KH HYDOXDWLRQV ZH KDYH VWXGLHG DUH RI YDU\LQJ TXDOLW\� 7KH\ IRFXV RQ WKH SURMHFW DQG UDUHO\
SXW LQ UHODWLRQ WR WKH VHFWRU RU WKH SUREOHPV DW WKH UHFLSLHQW ZKLFK WKH SURMHFW VKDOO FRQWULEXWH
WR VROYLQJ� 7KH DQDO\VLV RI WKH SURMHFWV· UHOHYDQFH LV FRQVHTXHQWO\ WRR QDUURZO\ SURMHFW�
RULHQWHG� 7KLV LV GXH LQ WXUQ WR WKH IDFW WKDW WKH WHUPV RI UHIHUHQFH KDYH EHHQ QDUURZ � WR
HYDOXDWH WKH SURMHFWV DV SURMHFWV LQ WKHLU RZQ IUDPHZRUN� ,Q RUGHU WR UHPHG\ WKLV VLWXDWLRQ WKH
HYDOXDWLRQV VKRXOG EH PDGH ZLGHU� PRUH DPELWLRXV DQG GHPDQGV VKRXOG EH PDGH IRU D PRUH
FRPSUHKHQVLYH DQDO\VLV RI WKHLU HQYLURQPHQW DQG WKHLU UHOHYDQFH�

$SSURYHG SURMHFWV VKRXOG DOVR� WR D JUHDWHU H[WHQW WKDQ KLWKHUWR� EH EDVHG RQ VROLG SUH�VWXGLHV
ZKLFK GLVFXVV WKH UHOHYDQFH QRW PHUHO\ DW SURMHFW OHYHO EXW DOVR IRUP WKH SHUVSHFWLYH RI
VRFLHW\� 7KHVH W\SHV RI SUH�VWXGLHV DOVR SURYLGH D SRLQW RI UHIHUHQFH IRU DQ DVVHVVPHQW RI WKH
HIIHFWV RI WKH SURMHFWV GXULQJ HYDOXDWLRQV� ,W LV LPSRUWDQW WKDW WKHVH SUH�VWXGLHV LQYROYH RWKHUV
WKDQ WKH SDUW\ LPSOHPHQWLQJ WKH SURMHFW� 7KH UHVSRQVLELOLW\ VKRXOG SUHIHUDEO\ UHVW ZLWK
HYDOXDWRUV�UHVHDUFKHUV IURP ERWK FRXQWULHV ZKR GR QRW KDYH D SHUVRQDO LQWHUHVW LQ VHHLQJ WKH
SURMHFW VWDUWHG�
$V D UXOH WKH HYDOXDWLRQV DUH ZULWWHQ LQ (QJOLVK� :H UHFRPPHQG WKDW DOO HYDOXDWLRQV VKRXOG EH
FKHFNHG IURP WKH ODQJXDJH SHUVSHFWLYH� 7KH SRLQW RI WKHP EHLQJ ZULWWHQ LQ (QJOLVK LV WKDW
WKH\ VKDOO EH VSUHDG WR WKH UHFLSLHQWV� $W SUHVHQW WKLV RQO\ WDNHV SODFH WR D OLPLWHG H[WHQW�
(YDOXDWLRQV VKRXOG EH PDGH RQ D FRXQWU\ EDVLV VLQFH WKH UHVXOWV DQDO\VHV DUH PDGH RQ D
FRXQWU\ EDVLV� (YHQ WKH %DOWLF VWDWHV GLIIHU LQ D QXPEHU RI UHVSHFWV� (YDOXDWLRQV ZKLFK JLYH
JHQHUDO FRQFOXVLRQV IURP VHYHUDO FRXQWULHV DUH GLIILFXOW LW XVH LQ WKLV ZRUN� &RPSDULVRQV
EHWZHHQ FRXQWULHV VKRXOG EH PDGH DV VSHFLDO DVVLJQPHQWV RQ WKH EDVLV RI FRXQWU\�VSHFLILF
HYDOXDWLRQV LQ WKH VDPH VHFWRU�

6WXGLHV PDGH RI VXSSRUW WR FHQWUDO DQG HDVWHUQ (XURSH VKRXOG EH SODQQHG LQ JRRG WLPH DQG
DOVR FRPELQHG ZLWK UHOHYDQW UHVHDUFK LQWR GHPRFUDWLF� VRFLDO� HFRQRPLF DQG HQYLURQPHQWDO
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9DQ $UNDGLH� %ULDQ 	 .DUOVVRQ� 0DWV� (FRQRPLF 6XUYH\ RI WKH %DOWLF 6WDWHV� 0LQLVWU\ RI )RUHLJQ
$IIDLUV RI 6ZHGHQ� 3LQWHU 3XEO�� /RQGRQ� �����

:LQDL� 3HWHU HW DO�� ������� µ%lUNUDIW RFK SDUWQHUVNDSµ� 6LGD�6HND� 'HFHPEHU �����

:RUOGEDQN� ������� µ6RFLDO 3ROLF\ DQG &RPPXQLW\ 6RFLDO 6HUYLFHV 'HYHORSPHQW 3URMHFWµ�
6WDII $SSUDLVDO 5HSRUW� 1R ������ /7� -DQXDU\�

���� 4IVWSRW MRXIVZMI[IH���� 4IVWSRW MRXIVZMI[IH

%DOWLF 5XQ�RII 3URJUDPPH
0DWV +HGERP 0DQDJLQJ GLUHFWRU 6ZHGH$JUL
*XQQDUV /DQV 3URMHFW FRRUGLQDWRU

&RXUWV V\VWHP DQG FRUUHFWLRQDO WUHDWPHQW
*LQWDUDV 6YHGDV 9LFH�0LQLVWHU� 0LQLVWU\ RI -XVWLFH RI WKH 5HSXEOLF RI /LWKXDQLD
$XVUD %HUQRWLHQH 6SHFLDOLVW� 0LQLVWU\ RI -XVWLFH
+nNDQ )DON &RQVXOWDQW

1XFOHDU SRZHU DQG UDGLDWLRQ SURWHFWLRQ

3HU -RKDQ 6YHQQLQJVVRQ

/DQG UHIRUP� FDGDVWUH DQG UHJLVWHU

%URQLVORYDV�0LNXWD +HDG�RI�0DUNHWLQJ�DQG�,QWHUQDWLRQDO�5HODWLRQV�%RDUG�
6WDWH�/DQG�&DGDVWUH�DQG�5HJLVWHU

5LPDQWDV 5LPDQDXVNDV 'HSXW\ 'LUHFWRU RI WKH 6WDWH /DQG &DGDVWUH DQG 5HJLVWHU
-XUJLWD 5RWRPVNLHQH &HQWUDO 0RUWJDJH 2IILFH
'DLQD 3HWUDXVNDLWH $GYLVHU� 0LQLVWU\ RI -XVWLFH
/HQQDUW )UHM 6ZHGHVXUYH\

,QIRUPDWLRQ DQG GRFXPHQW KDQGOLQJ LQ 3DUOLDPHQW DQG WKH SXEOLF DGPLQLVWUDWLRQ
-RQDV 0LOHULXV +HDG RI &RPSXWHU 'DWD 3URFHVVLQJ 'HSDUWPHQW� 6HLPDV
(GPXQGDV .D]DNHYLFLXV +HDG RI ,QIRUPDWLRQ 7HFKQRORJ\ 'HSW�� 3ULPH 0LQLVWHU·V

2IILFH RI /LWKXDQLD
9\WDXWDV %XWULPDV 9LFH 0LQLVWHU� 0LQLVWU\ RI &RPPXQLFDWLRQV DQG ,QIRUPDWLFV
$XVUD 3HWUDLWLHQH 6HQLRU &RQVXOWDQW� &RPSXWHU 'DWD 3URFHVVLQJ 'HSW�� 6HLPDV

6ZHGLVK (PEDVV\ LQ 9LOQLXV
6WHOODQ 2WWRVVRQ $PEDVVDGRU� 6ZHGLVK (PEDVV\� 9LOQLXV
%M|UQ /LQGHUIDON 6HFRQG VHFUHWDU\� 6ZHGLVK (PEDVV\� 9LOQLXV

(PSOR\PHQW SURMHFW LQ 7HOVLDL
0DWV +HGERP 0DQDJLQJ GLUHFWRU 6ZHGH$JUL

7KH :RUOG %DQN 5HJLRQDO 0LVVLRQ %DOWLF &RXQWULHV� 9LOQLXV
0DQWDV 1RFLXV 2SHUDWLRQV 2IILFHU �(QHUJ\ LVVXHV�
9LOLMD .RVWHQLFNLHQH 2SHUDWLRQV 2IILFH �6RFLDO SURMHFWV�

7ZLQQLQJ 3URMHFW .DXQDV :DWHU
6WLJ %M|UVWHQ 'HSXW\ 0DQDJLQJ 'LUHFWRU� .DXQDV :DWHU DQG (QYLURQPHQW

3URMHFW
6WHHQ %MHUJJDDUG 6WRFNKROP :DWHU� IRUPHUO\ DQ DGYLVHU
9\DXWDV &HULQJLV 'LUHFWRU *HQHUDO� .DXQDV :DWHU
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$O\GDV 'LSDUWDV 7HFKQLFDO GLUHFWRU
9LOLXV %XURNDV &KLHI RI :DVWH :DWHU 7UHDWPHQW 'HSDUWPHQW
%LUJLWWD 'DQLHOVVRQ 6HQLRU &RQVXOWDQW� c)�6ZHGLVK 0DQDJHPHQW *URXS �HYDOXDWRU�
/HQQDUW %HUJOXQG 6WRFNKROP :DWHU

7ZLQQLQJ 3URMHFW .ODLSHLGD :DWHU
6YHQ :LGLQJ 0DOP| :DWHU
.DVW\WLV 7XPLQDV 'LUHFWRU� .ODLSHGD 6WDWH :DWHU 6XSSO\ (QWHUSULVH
6LJXWH /HNVLHQH 0DQDJHU� :RUOG %DQN ,PSOHPHQWDWLRQ 8QLW

6RFLDO 3URMHFW
5RQDOG 3HQWRQ 3URMHFW OHDGHU� 6WRFNKROP 6FKRRO RI 6RFLDO 6WXGLHV
<YRQQH $VNHUOXQG 3URMHFW 0DQDJHU� 6WRFNKROP 6FKRRO RI 6RFLDO 6WXGLHV
.HUVWLQ -XUGHOO 3V\FKR�GUDPD SURGXFHU
$OIUHGDV 1D]DURYDV 6HFUHWDU\ RI WKH 0LQLVWU\� 0LQLVWU\ RI 6RFLDO $IIDLUV
$OIUHGDV =DELHWD 7UDLQLQJ DQG HYDOXDWLRQ VSHFLDOLVW� 3&8
-RQDV 0LFNXV /RFDO 3URMHFW &RRUGLQDWRU� 3&8
*HGLPDV .DVODXVNDV 3URFXUHPHQW 6SHFLDOLVW� 3&8
3LQD &DWHQDUR &RQWDFWV ZLWK 6ZHGLVK SURMHFW PDQDJHPHQW� 3&8
1LMROH =DJRUVNLHQH 'LUHFWRU� 6KHOWHU IRU %DWWHUHG 0RWKHUV DQG WKHLU &KLOGUHQ� 9LOQLXV
2QD 5HSHFNLHQH 'LUHFWRU� &HQWUH IRU 'LDVDEOHG &KLOGUHQ� $Q\NVFLDL
/DLPH =DQLWDLWLHQH +HDG RI 'HSDUWPHQW� &HQWUH IRU 'LVDEOHG &KLOGUHQ� $Q\NVFLDL

'LUHFWRU RI &HQWUH IRU 'LVDEOHG &KLOGUHQ� 0ROHWDL
'HSXW\ 'LUHFWRU &HQWUH IRU 'LVDEOHG &KLOGUHQ� 0ROHWDL

$OELQDV %DJGRQDV +HDG RI 'HSW� RI 6RFLDO :RUN� 9LOQLXV 8QLYHUVLW\

7ZLQQLQJ 3URMHFW� 6LDXOLDL
$QQ�&KULVWLQ 6XQGDKO .ULVWLDQVWDG :DWHU

)RUHVW SURMHFW
0nUWHQ %HQ] &RQVXOWDQW� HYDOXDWRU

1*2V
9DLGRWDV ,OJLXV 'LUHFWRU RI 1*2·V ,QIRUPDWLRQ DQG 6XSSRUW &HQWUH
5HQDWD 6DWXDVNDLWH ,QIRUPDWLRQ 6HUYLFHV 0DQDJHU� 1*2V ,QIRUPDWLRQ DQG

6XSSRUW &HQWUH
7DUD %UDED]RQ 0DUNHWLQJ DQG 35 &RQVXOWDQW� 3HDFH &RUSV 9ROXQWHHU
/RUHWD 7UDNLQVNLHQH 'LUHFWRU� /LWKXDQLDQ 6DYH WKH &KLOGUHQ� 9LOQLXV

²

-RXUQDOLVW HGXFDWLRQ SURJUDPPHV
$UWXUDV 0DQNHYLFXV (GLWRU� 9HUVR =LQLRV� 9LOQLXV
$QWDQDV 6WDQHYLFLXV .ODLSHGD &RXQW\ DQG &LW\ 'DLO\
/DUV +ROP )2-2� .DOPDU �E\ WHOHSKRQH�

0LQVWU\ RI )RUHLJQ $IIDLUV RI /LWKXDQLD
5DVD .DLULHQH +HDG RI 7HFKQLFDO $VV� 'LY�� (XURSHDQ ,QWHJUDWLRQ 'HSW�

$GYRVU\ VHUYLFHV IRU WKH 0LQLVWU\ RI )LQDQFH RI WKH 5HSXEOLF RI /LWKXDQLD
5XWD 6N\ULHQH 'HSXW\ 'LUHFWRU� ,QWHUQDWLRQDO 'HSW�
5DPXQDV /\JLV +HDG RI 0DUNHW 2SHUDWLRQV 'LY�� ,QW� 'HSW�
'DQXWH =DVLHQH +HDG RI )RUHLJQ /RDQV 6HUYLFH 'LY�� ,QW� 'HSW�
3HWHU (QJVWU|P 3HWHU (QJVWU|P $%� 6WRFNKROP

6ZHGLVK 1DWLRQDO $XGLW 2IILFH� 559� .DUOVWDG
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-DQ 6WnKO 559� LPSOHPHQWDWLRQ RI VHPLQDUV LQ 9LOQLXV
0DULH gUWHQGDKO 559� LPSOHPHQWDWLRQ RI VHPLQDUV LQ 9LOQLXV

&KDPEHUV RI &RPPHUFH� %DOWLF &RUSV
,QJHPDU 1LOVVRQ 'HSXW\ PDQDJLQJ�GLUHFWRU� 6RXWKHUQ 6ZHGHQ &KDPEHU RI

&RPPHUFH� 0DOP|
0DULDQQH )O\JDUH 6RXWKHUQ 6ZHGHQ &KDPEHU RI &RPPHUFH� 0DOP|
5DVD 3LSULHQH 'HSXW\ 0DQDJLQJ 'LUHFWRU� 6RXWKHUQ 6ZHGHQ &KDPEHU RI

&RPPHUFH� 5HSUHVHQWDWLYH RIILFH� 9LOQLXV
9\WDXWDV .D]DNHYLFLFXV 'LUHFWRU *HQHUDO� 3DQHYH]\V &KDPEHU RI &RPPHUFH
$OY\GDV *HQ\V 'LUHFWRU *HQHUDO� 9LOQLXV &KDPEHU RI &RPPHUFH�

,QGXVWU\ DQG &UDIWV
,UHQD -DVLXNHYLFLXWH 'HSXW\ 'LUHFWRU RI ,QWHUQDWLRQDO 5HODWLRQV 'HSW��

9LOQLXV &KDPEHU RI &RPPHUFH

6ZHGLVK ,QVWLWXWH
6\OYLD $XJXVWLQVVRQ 3URJUDPPH RIILFHU

7ZLQQLQJ &RRSHUDWLRQ
6WHLQDU /DQJEDNN 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV� 8QLW IRU ,QWHUQDWLRQDO

&RRSHUDWLRQ
9LULJLQLMD /DQJEDNN 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV� 8QLW IRU ,QWHUQDWLRQDO

'HYHORSPHQW &RRSHUDWLRQ
7RPP\ +ROP 6ZHGLVK $VVRFLDWLRQ RI /RFDO $XWKRULWLHV� 8QLW IRU ,QWHUQDWLRQDO

'HYHORSPHQW &RRSHUDWLRQ
9LOPD .XF\WH +HDG RI )RUHLJQ 5HODWLRQV 2IILFH� &LW\ RI 3DQHYH]\V
,QD 6LGODXVNLHQH 'HSXW\ +HDG RI 'HSDUWPHQW RI )RUHLJQ 5HODWLRQV� 0XQLFLSDOLW\

RI .ODLSHGD
9\WDLWDV 9DOHYLFXV 0XQLFLSDOLW\ RI .DLSHGD
5LPDQWDV /LHSD 3HQHY\]HV :DWHU &OHDQLQJ 3ODQW
6LGD�(DVW
.HUVWLQ 1\PDQ
/DUV (NOXQG
$QQ�/LV cEHUJ

3+$5(
6WHSKHQ 3ULFKDUG 3URJUDPPH &RRUGLQDWRU� $GYLVHU� 9LOQLXV
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0MXLYERME��%�6IWYPXW�%REP]WMW���8IVQW�SJ�6IJIVIRGI

�� &EGOKVSYRH ERH TYVTSWI SJ XLI %REP]WIW�� &EGOKVSYRH ERH TYVTSWI SJ XLI %REP]WIW

6ZHGLVK VXSSRUW WR /LWKXDQLD GXULQJ WKH SHULRG ���� ����� KDV DPRXQWHG WR DSSUR[� ���
PLOOLRQ 6(.� $W SUHVHQW WKH FR�RSHUDWLRQ LV JXLGHG E\ &RXQWU\ $VVLVWDQFH 6WUDWHJ\ �&$6��
ZKLFK WKH 6ZHGLVK *RYHUQPHQW DGRSWHG LQ 'HFHPEHU ���� IRU WKH SHULRG ���������� 7KH
DVVLJQPHQW DLPV DW LGHQWLI\LQJ DQG DQDO\VLQJ UHVXOWV DFKLHYHG WKURXJK WKH 6ZHGLVK VXSSRUW
DQG LWV� LPSDFW RQ WKH WUDQVLWLRQ SURFHVV LQ /LWKXDQLD ZLWK D SDUWLFXODU IRFXV RQ WKH VXSSRUW
FKDQQHOOHG WKURXJK 6LGD� ,W ZLOO SURYLGH D EDVLV IRU 6LGD�V SURSRVDO WR WKH 6ZHGLVK
*RYHUQPHQW IRU D UHYLVHG &$6 IRU 6ZHGLVK VXSSRUW WR /LWKXDQLD WR FRYHU WKH SHULRG �����
�����

�� 7GSTI ER JSGYW SJ XLI %REP]WMW�� 7GSTI ER JSGYW SJ XLI %REP]WMW

:LWK D IRFXV RQ LPSDFW RI 6ZHGLVK VXSSRUW DQG LWV UHOHYDQFH IRU WKH WUDQVLWLRQ SURFHVV� WKH
DVVLJQPHQW VKDOO FRYHU WKH IROORZLQJ DVSHFWV�

$� 5HOHYDQFH RI FR�RSHUDWLRQ

5HOHYDQFH VKRXOG EH DVVHVVHG LQ UHODWLRQ WR WKH QHHGV DQG SULRULWLHV RI /LWKXDQLD DQG WKH PDLQ
6ZHGLVK REMHFWLYHV �
� WR SURPRWH FRPPRQ VHFXUHW\
� WR GHHSHQ WKH FXOWXUH RI GHPRFUDF\
� WR VXSSSRUW VRFLDOO\ VXVWDLQDEOH HFRQRPLF WUDQVLWLRQ
� WR VXSSRUW HQYLURQPHQWDOO\ VXVWDLQDEOH GHYHORSPHQW

DV ZHOO DV � ZLWK UHJDUG WR WKH VXSSRUW SURYLGHG GXULQJ ��������� � WKH PRUH VSHFLILF
JXLGOLQHV ODLG GRZQ LQ WKH &RXQWU\ $VVLVWDQFH 6WUDWHJ\�

%� 3URMHFW RXWSXW

3URMHFW RXWSXW LV GHILQHG DV WDQJLEOH� LPPHGLDWH UHVXOWV IURP SURMHFW DFWLYLWLHV FRPSDUHG WR
WKH SURMHFW SODQV DQG WR D VLWXDWLRQ ZLWKRXW WKH SURMHFW�V�� H J WKDW D QXPEHU RI SHUVRQV DUH
WUDLQHG WR D FHUWDLQ OHYHO RI NQRZOHGJH� QHZ PHWKRGV DUH GHYHORSHG DQG LPSOHPHQWHG HWF��
:KHUH SRVVLEOH� DOUHDG\ H[LVWLQJ HYDOXDWLRQ ILQGLQJV VKDOO EH XVHG DV VRXUFHV RI LQIRUPDWLRQ�

&� 3URMHFW LPSOHPHQWDWLRQ

4XDOLW\ RI VHUYLFHV DQG VXSSOLHV� SHUIRUPDQFH RI WKH DFWRUV LQ LQWHUDFWLRQ� FR�RUGLQDWLRQ ZLWK
RWKHU DFWLYLWLHV DW WKH FOLHQW RUJDQL]DWLRQV�

'� ,PSDFW DQG VXVWDLQDELOLW\

,PSDFW LV GHILQHG DV VXVWDLQDEOH HIIHFWV RI WKH SURMHFW RXWSXW� VXFK DV DQ LPSURYHG HIILFLHQF\ LQ
WKH WUDLQHG RUJDQLVDWLRQ� DQ LQYHVWPHQW GHFLVLRQ ZLWK FHUWDLQ LPSOLFDWLRQV� FRVW VDYLQJV
IROORZLQJ WKH LPSOHPHQWDWLRQ RI QHZ PHWKRGV HWF� ,PSDFW VKDOO EH DQDO\VHG DW DQ DJJUHJDWH
OHYHO� $V LQ WKH FDVH RI SURMHFW RXWSXWV� LPSDFWV DQG PHDVXUHV RI LPSDFWV WR EH DVVHVVHG VKRXOG
EH GHILQHG EHIRUHKDQG� 7KH VXVWDLQDELOLW\ RI WKH LPSDFW VKDOO DOVR EH DVVHVVHG� 3URMHFW LPSDFW
VKDOO EH DVVHVVHG IURP WKH IROORZLQJ SHUVSHFWLYHV�
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� $FKLHYHPHQW RI REMHFWLYHV� L�H LPSDFWV LQ UHODWLRQ WR

D� RYHUDOO REMHFWLYHV RI 6ZHGLVK VXSSRUW WR FRXQWULHV LQ &(( DQG JXLGHOLQHV LQ &$6�
E� REMHFWLYHV DV GHVFULEHG LQ SURMHFW GRFXPHQWV� FRQWUDFWV DQG 6LGDV GHFLVLRQ PHPRUDQGD�

� RWKHU UHJLVWUHG LPSDFW WKDW ZDV QRW IRUHVHHQ LQ WKH DERYH�PHQWLRQHG GRFXPHQWV�

(� /HVVRQV OHDUQHG

2SHUDWLRQDO DQG VWUDWHJLF LQ UHODWLRQ WR WKH LPSOHPHQWDWLRQ SURFHVV� $ FHUWDLQ HPSKDVLV
VKRXOG EH JLYHQ WKH GLYLVLRQ RI UHVSRQVLELOLW\ GXULQJ GLIIHUHQW SKDVHV RI WKH SURMHFWV �
LGHQWLILFDWLRQ� SODQQLQJ� LPSOHPHQWDWLRQ DQG IROORZ XS DV ZHOO DV WKH V\VWHP RI FRVW VKDULQJ�

�� 1IXLSHSPSK]�� 1IXLSHSPSK]

7KH $QDO\VLV VKDOO LQ D V\VWHPDWLF ZD\ FROOHFW DQG DQDO\VH LQIRUPDWLRQ ZLWK D IRFXV RQ LPSDFW
RI 6ZHGLVK VXSSRUW WKURXJK 6LGD� ([LVWLQJ GRFXPHQWDWLRQ VKDOO EH XWLOLVHG DQG QHZ
LQIRUPDWLRQ FROOHFWHG ZKHUH QHFHVVDU\� (PSKDVLV VKDOO EH SXW RQ WKH SHULRG DIWHU ����� 7KH
YLHZV RI UHOHYDQW LQVWLWXWLRQV DQG DJHQFLHV LQ /LWKXDQLD ZLOO DOVR EH DQ HVVHQWLDO LQSXW DV ZHOO
DV LQIRUPDWLRQ IURP RWKHU LPSRUWDQW LQWHUQDWLRQDO VXSSRUWLQJ DJHQFLHV� SULPDULO\ ,%5' DQG
3+$5(�

6XSSRUW WKURXJK RWKHU 6ZHGLVK FKDQQHOV� L H 0LQLVWU\ RI )RUHLJQ $IIDLUV� WKH 6ZHGLVK
,QVWLWXWH� WKH 6ZHGLVK 1XFOHDU 3RZHU ,QVSHFWRUDWH� 6ZHGLVK ,QWHUQDWLRQDO 3URMHFW� WKH
6ZHGLVK 5DGLDWLRQ 3URWHFWLRQ ,QVWLWXWH DQG WKH 6ZHGLVK (QYLURQPHQW 3URWHFWLRQ $JHQF\
VKDOO EH GHDOW ZLWK VXPPDULO\ RQ WKH EDVLV RI H[LVWLQJ PDWHULDO�
$Q LQFHSWLRQ UHSRUW VKDOO EH SUHSDUHG DV D ILUVW VWHS LQ WKH DVVLJQPHQW� 7KH LQFHSWLRQ UHSRUW
VKDOO GHILQH IRFXV DQG VFRSH RI ZRUN� OLVW PDLQ LVVXHV WR EH FRYHUHG DQG SURSRVH D VWUXFWXUH RI
WKH $QDO\VLV�

7R WKH H[WHQW SRVVLEOH� ILQGLQJV VKDOO EH H[SUHVVHG LQ JHQGHU GLVDJJUHJDWHG DQG PHDVXUDEOH
WHUPV�

7KH HYDOXDWLRQ WHDP LV VXSSRVHG WR FRQVLVW RI WZR SHUVRQV� )RU WKH WDVN D PD[LPXP RI ��
PDQZHHNV PD\ EH XWLOLVHG�
7ZR YLVLWV WR /LWKXDQLD DUH HQYLVDJHG�

�� 6ITSVXMRK�� 6ITSVXMRK

$ GUDIW UHSRUW LQ 6ZHGLVK VKDOO EH SUHVHQWHG WR 6LGD EHIRUH -XQH �������� $ ILQDO UHSRUW VKDOO
EH VXEPLWWHG QR ODWHU WKDQ $XJXVW ���
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