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7HDFKHUV�
´«+DUGO\�DQ\�SURIHVVLRQ�LV�VR�LPSRUWDQW�LQ�UHDOLVLQJ�WKH�LGHD�RI�WKH�FKLOGUHQ·V�ULJKWV«µ�
7KRPDV�+DPPDUEHUJ��81,&()������

7HDFKHU�HGXFDWLRQ�LV�JHQHUDOO\�DJUHHG�WR�EH�D�NH\�DUHD�LQ�SURJUDPPHV�DLPHG�DW
LPSURYLQJ�WKH�TXDOLW\�RI�HGXFDWLRQ��7KLV�DUHD�DOVR�FRQVWLWXWHV�RQH�HVVHQWLDO�FRP�
SRQHQW�RI�6LGD·V�SROLF\�IRU�&R�RSHUDWLRQ�LQ�%DVLF�(GXFDWLRQ�DQG�(GXFDWLRQ�5HIRUP���������7KLV
SRVLWLRQ�SDSHU�RQ�WHDFKHUV�IRUPV�SDUW�RI�DQ�RQ�JRLQJ�SROLF\�GHYHORSPHQW�SURFHVV
DW�6LGD·V�(GXFDWLRQ�'LYLVLRQ��6LGD�6XSSRUW�WR�(GXFDWLRQDO�0DWHULDOV�3URJUDPPH�²
$�UHYLHZ�RI�([SHULHQFH�DQG�&XUUHQW�6WUDWHJLHV��'HF�������LV�DQ�HDUOLHU�FRPSOHPHQWDU\�SROLF\
SDSHU�

7KH�LQWHQWLRQ�LV�WR�GHYHORS�DQG�UHYLHZ�6LGD·V�SROLF\�FR�RSHUDWLRQ�LQ�WKH�HGXFDWLRQ
VHFWRU�LQ�YLHZ�RI�WKH�VKLIW�IURP�SURMHFW�WR�VHFWRU�SURJUDPPH�VXSSRUW��L�H��WKH�VHF�
WRU�ZLGH�DSSURDFK��6:$S��DV�ZHOO�DV�D�KXPDQ�ULJKWV�DQG�GHPRFUDF\�SHUVSHFWLYH�

7KH�PDLQ�SXUSRVH�RI�WKLV�SDSHU�LV�WR�VHUYH�DV�D�IUDPH�RI�UHIHUHQFH�IRU�SROLF\�DQDO\�
VLV�DQG�GLDORJXH�LQ�WKH�FRQWH[W�RI�SUHSDULQJ�DQG�IROORZLQJ�XS�VHFWRU�SURJUDPPH
VXSSRUW�WRJHWKHU�ZLWK�ORFDO�DQG�LQWHUQDWLRQDO�SDUWQHUV��,W�ZLOO�DOVR��KRSHIXOO\��VHUYH
D�XVHIXO�SXUSRVH�LQ�WKH�SURFHVVHV�RI�DVVLVWLQJ�WHDFKHU�HGXFDWLRQ�SURM�
HFWV�SURJUDPPHV�PRUH�GLUHFWO\��LQYROYLQJ�SDUWQHU�LQVWLWXWLRQV��FRQVXOWDQWV
DQG�RWKHU�UHVRXUFH�SHRSOH�

7KH�KRSH�LV�WKDW�WKH�SDSHU�ZLOO�HQKDQFH�GLVFXVVLRQV�RQ�KRZ�WR�LPSURYH�WHDFKHU
HGXFDWLRQ�DQG�WKH�VLWXDWLRQ�RI�WHDFKHUV�LQ�JHQHUDO�DQG�KHOS�WR�GHYHORS�PRUH�YLDEOH
DQG�SDUWLFLSDWRU\�VWUDWHJLHV�WR�DGGUHVV�SHUVLVWLQJ�SUREOHPV�LQ�PRVW�HGXFDWLRQ�V\V�
WHPV��,W�LV�RXU�FRQYLFWLRQ�WKDW�DOO�VXFK�VWUDWHJLHV�PXVW�FRQVLGHU�WHDFKHUV·�KXPDQ
ULJKWV�DV�ZHOO�DV�WKHLU�WUDGH�XQLRQ�IUHHGRPV��6WUDWHJLHV�PXVW�DFWLYHO\�LQYROYH�WKH
WHDFKLQJ�IRUFH��:H�YHU\�PXFK�ZHOFRPH�FRPPHQWV��7KLV�SDSHU�LV�VHHQ�DV�D�´OLYLQJµ
GRFXPHQW��L�H��ZH�IRUHVHH�WKDW�UHYLVLRQ�ZLOO�EH�QHFHVVDU\�GXULQJ�WKH�FRPLQJ�\HDUV�

7KH�GRFXPHQW�KDV�HYROYHG�IURP�PDQ\�FRQWULEXWLRQV�DQG�GLVFXVVLRQV��,W�LV�D�MRLQW
HIIRUW�LQ�ZKLFK�VWRFN�KDV�EHHQ�WDNHQ�RI�WKH�FXUUHQW�LQWHUQDWLRQDO�GHEDWH�RQ�WHDFKHU
HGXFDWLRQ��DV�ZHOO�DV�6LGD·V�RZQ�H[SHULHQFH��$�UHIHUHQFH�JURXS�ZDV�VHW�XS�LQ�����
LQ�RUGHU�WR�IDFLOLWDWH�DQG�SURGXFH�WKLV�SDSHU��'LVFXVVLRQV�DQG�VHPLQDUV�KDYH�EHHQ
KHOG��&RQFOXVLRQV�IURP�WKHVH��DV�ZHOO�DV�ZULWWHQ�FRQWULEXWLRQV��KDYH�EHHQ�FRQVLG�
HUHG�DQG��ZKHQ�SRVVLEOH��LQWHJUDWHG�LQWR�WKH�SUHVHQW�GRFXPHQW�

,Q�WKH�FRXUVH�RI�WKLV�ZRUN�WKH�IROORZLQJ�LQGLYLGXDOV�ZHUH�HQJDJHG�LQ�WKH�UHIHUHQFH
JURXS�PHQWLRQHG�DERYH��$�5�0�6��5DMDEX��36��0LQLVWU\�RI�(GXFDWLRQ�DQG�&XO�
WXUH��7DQ]DQLD���5DQMLQL�$EH\ZDUGHQD��'HSDUWPHQW�RI�'LVWDQFH�(GXFDWLRQ��1D�
WLRQDO�,QVWLWXWH�RI�(GXFDWLRQ��6UL�/DQND���$JQHWD�:nQJGDKO�)OLQFN��6FKRRO�RI
(GXFDWLRQ��8QLYHUVLW\�RI�/XQG���/HLI�/LQGEHUJ��'HSDUWPHQW�RI�(GXFDWLRQ��8PHn
8QLYHUVLW\���*|UDQ�/LQGKH��'HSDUWPHQW�RI�(GXFDWLRQDO�5HVHDUFK��6WRFNKROP�,Q�
VWLWXWH�RI�(GXFDWLRQ���:\FOLIIH�+��2GLZXRU��,QVWLWXWH�RI�,QWHUQDWLRQDO�(GXFDWLRQ�
6WRFNKROP�8QLYHUVLW\���'LPLWHU�3HUQLNOLMVNL��,QVWLWXWH�RI�(GXFDWLRQ��6WRFNKROP
8QLYHUVLW\����$OO�SURYLGHG�PDQ\�XVHIXO�DQG�YDOXDEOH�LQSXWV�ERWK�ZULWWHQ�DQG�YHU�
EDO��/DUV�'DKOVWU|P�DQG�.ODV�8QR�)U\NPDQ���ERWK�IURP�7(53��8PHn�8QLYHU�
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VLW\��DOVR�PDGH�LPSRUWDQW�FRQWULEXWLRQV�EDVHG�RQ�WKHLU�H[SHULHQFH�RI�UHIRUPLQJ
SUH�VHUYLFH�WHDFKHU�HGXFDWLRQ�LQ�1DPLELD�

,Q�DGGLWLRQ��7HDFKHU�7UDLQLQJ�3URILOHV�RQ�SURJUDPPHV�VXSSRUWHG�E\�6LGD�ZHUH�SUH�
SDUHG�DV�EDFNJURXQG�GRFXPHQWV�E\�6LGD·V�HGXFDWLRQ�SURJUDPPH�RIILFHUV�DQG
0DULW�6WRUHQJ��,QVWLWXWH�RI�,QWHUQDWLRQDO�(GXDWLRQ��6WRFNKROP�8QLYHUVLW\���7KHVH
SURILOHV�FRQVWLWXWHG�DQ�LPSRUWDQW�VRXUFH�IRU�WKH�DQDO\VHV�LQ�WKH�SUHVHQW�SROLF\�SD�
SHU��6RPH�DOVR�VHUYHG�DV�VRXUFHV�IRU�WKH�LQIRUPDWLRQ�ER[HV�LQFOXGHG�LQ�WKH�GRFX�
PHQW�DV�H[HPSOHV�RI�OHVVRQV�OHDUQW�IURP�SURJUDPPHV�VXSSRUWHG�E\�6LGD�

7KHUH�LV�DQ�XUJHQW�QHHG�IRU�DOO�SDUWLHV�FRQFHUQHG�WR�ILQG�VXVWDLQDEOH�VWUDWHJLHV
IRU�LPSURYLQJ�WKH��SURIHVVLRQDO�GHYHORSPHQW�DQG�VWDWXV�RI�WHDFKHUV�ZRUOG�ZLGH�
7KH\�FRQVWLWXWHV�RQH�RI�WKH�PRVW�LPSRUWDQW�JURXSV�ZKR�H[HUW�JUHDW�LQIOXHQFH�RQ
WKH�DGXOWV�RI�WRPRUURZ��7KLV�SRVLWLRQ�SDSHU�UHIOHFWV�RXU�EHOLHI�LQ�WKH�NH\�UROH�RI
WHDFKHUV�IRU�WKH�UHVXOWV�RI�HGXFDWLRQ�GHYHORSPHQW�SURJUDPPHV�DQG�UHIRUPV�

$JQHWD�/LQG
+HDG�RI�(GXFDWLRQ�'LYLVLRQ
6LGD

��������
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7KLV�SRVLWLRQ�SDSHU�KDV�EHHQ�HVWDEOLVKHG�LQ�WKH�FRQWH[W�RI�6ZHGLVK�GHYHORSPHQW
FRRSHUDWLRQ�REMHFWLYHV�ZKLFK�DLP�SULPDULO\�DW�UHGXFLQJ�SRYHUW\��,W�WDNHV�LQWR�FRQ�
VLGHUDWLRQ�WKH�GHFODUDWLRQ�RI�WKH�:RUOG�&RQIHUHQFH�RQ�(GXFDWLRQ�IRU�$OO�DV�ZHOO�DV
HIIRUWV�DLPHG�DW�SURPRWLQJ�JHQGHU�HTXDOLW\��KXPDQ�ULJKWV��GHPRFUDF\�DQG�VXV�
WDLQDEOH�GHYHORSPHQW��,Q�DGGLWLRQ��LW�UHODWHV�WR�6LGD·V�SROLF\�LQ�VXSSRUWLQJ�EURDG
HGXFDWLRQDO�UHIRUPV��,Q�WKLV�SDSHU��DWWHPSWV�DUH�PDGH�DW�SURYLGLQJ�D�KROLVWLF�DQG
FRQWH[W�ERXQG�YLHZ�RI�WKH�VLWXDWLRQ�RI�WHDFKHUV�DQG�WHDFKHU�HGXFDWLRQ�
7KLV�SDSHU�LV�LQWHQGHG�WR�FRQVWLWXWH�D�IUDPH�RI�UHIHUHQFH�IRU�SROLF\�DQDO\VLV�DQG
GLDORJXH�

(GXFDWLRQDO�FKDQJHV�DQG�UHIRUPV�ZKLFK�DUH�H[SHFWHG�WR�WDNH�SODFH�LQ�WKH�FODVV�
URRPV�PXVW�DOVR�EH�UHIOHFWHG�LQ�WHDFKHU�HGXFDWLRQ��7HDFKHUV�DUH�H[SHFWHG�WR�EH
WKH�PDLQ�IDFLOLWDWRUV�RI�OHDUQLQJ��$V�VXFK�WKH\�VKRXOG�HQVXUH�WKH�EHVW�LQWHUHVW�RI�WKH
FKLOG�DQG�NQRZ�KRZ�WR�DGDSW�WKH�FXUULFXOXP�WR�FKLOGUHQ·V�QHHGV��0RUHRYHU��WKH\
DUH�UHTXLUHG�WR�EH�DGPLQLVWUDWRUV�DQG�DFW�DV�WKH�OLQN�EHWZHHQ�SDUHQWV�DQG�WKH
FRPPXQLW\��7KH�JDS�EHWZHHQ�ZKDW�LV�UHTXLUHG�IURP�WKH�LGHDO�WHDFKHU�DQG�WKH
VNLOOV�WKDW�KH�VKH�SRVVHVVHV�DSSHDUV�WR�EH�ZLGHQLQJ��,Q�RUGHU�WR�HQDEOH�WHDFKHUV�WR
PHHW�WKH�YDULRXV�GHPDQGV�SODFHG�RQ�WKHLU�SURIHVVLRQ��LW�LV�LQFUHDVLQJO\�UHFRJQLVHG
WKDW�WHDFKHUV
�VNLOOV�QHHG�WR�EH�FRQWLQXRXVO\�XSJUDGHG�

7KH�FKDOOHQJH�LV�KRZ�WR�LPSOHPHQW�H[LVWLQJ�NQRZOHGJH�RQ�WHDFKHU�HGXFDWLRQ�DQG
WHDFKHUV·�ZRUNLQJ�FRQGLWLRQV��,Q�EULHI��WKH�SUREOHPV�IDFLQJ�WKH�WHDFKLQJ�SURIHVVLRQ
FDQ�EH�VXPPDULVHG�DV�IROORZV�
D� ORZ�VDODU\�OHYHOV�
E� ORZ�VRFLDO�VWDWXV�
F� SUHFDULRXV�ZRUNLQJ�FRQGLWLRQV�
G� GHSURIHVVLRQDOLVDWLRQ�
H� ODFN�RI�DSSURSULDWH�FRQGLWLRQV�IRU�WUDLQLQJ�
I� GHILFLHQW�HGXFDWLRQDO�EDFNJURXQG�DQG�WUDLQLQJ�

([SHULHQFH�VKRZV�WKDW�WHDFKHUV�DUH�PDUJLQDOLVHG�LQ�QHDUO\�DOO�UHIRUP�SURFHVVHV�
,Q�PDQ\�FDVHV��HGXFDWLRQ�SROLFLHV�DUH�IRUPXODWHG�ZLWKRXW�WKHLU�SDUWLFLSDWLRQ��7KH
IDFW�WKDW�WHDFKHUV�WUDGH�XQLRQ�IUHHGRPV�DUH�QRW�\HW�UHFRJQL]HG�LQ�PDQ\�FRXQWULHV
FRQWULEXWHV�WR�D�VLWXDWLRQ�ZKHUH�WKH�FROOHFWLYH�YRLFH�RI�WHDFKHUV�FDQQRW�EH�KHDUG�

7KHUH�LV�D�WUHQG�WRZDUGV�ORZHU�JHQHUDO�HGXFDWLRQ�TXDOLILFDWLRQV�DPRQJ�WHDFKHU
WUDLQHHV��7KLV��DORQJ�ZLWK�WKH�HPSKDVLV�RQ�OHDUQLQJ�PDWHULDOV�DQG�LQ�VHUYLFH�WUDLQ�
LQJ�UDWKHU�WKDQ�SUH�VHUYLFH�WUDLQLQJ��LV�WR�VRPH�H[WHQW�FDXVHG�E\�WKH�ODFN�RI�FRQIL�
GHQFH�LQ�WHDFKHUV·�FDSDELOLWLHV�DQG�WKH�VHYHUH�SUHVVXUH�RQ�HGXFDWLRQ�EXGJHWV�

7KH�WHDFKHU�HGXFDWLRQ�V\VWHP�QHHGV�WR�EH�XQLILHG�DQG�FR�RUGLQDWHG��HQVXULQJ�WKDW
SUH��DQG�LQ�VHUYLFH�HGXFDWLRQ�LV�VHHQ�DV�RQH�VLQJOH�SURFHVV��,W�LV�YLWDO�WKDW�WKH�LP�
SRUWDQFH�RI�WHDFKHUV��DQG�WKH�UROH�RI�WHDFKHUV��DUH�DFNQRZOHGJHG��/HDUQLQJ�E\
GRLQJ��DQG�FULWLFDO�DQG�V\VWHPDWLF�UHIOHFWLRQ�RQ�WKH�PRGDOLWLHV�XVHG�LQ�SUDFWLVH��LV
HVVHQWLDO�IRU�WKH�GHYHORSPHQW�RI�WUDLQLQJ�DQG�SURIHVVLRQDO�VNLOOV�RI�WHDFKHUV�

&DSDFLW\��DW�DOO�OHYHOV��WR�SODQ��PDQDJH�DQG�WUDLQ�DOO�HGXFDWLRQ�VWDII�LV�FUXFLDO�WR
DQ\�VWUDWHJ\�DLPHG�DW�VWUHQJWKHQLQJ�WKH�UROH�RI�WKH�WHDFKLQJ�SURIHVVLRQ��7KH�HGX�
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FDWLRQ�V\VWHP�DV�D�ZKROH�QHHGV�WR�EH�WDNHQ�LQWR�DFFRXQW�ZKHQ�SODQQLQJ�QDWLRQDO
WHDFKHU�HGXFDWLRQ�VWUDWHJLHV�

:KDW�WHDFKHUV�OHDUQ�PXVW�FRUUHVSRQG�WR�ZKDW�WKH\�DUH�H[SHFWHG�WR�WHDFK��7KHUH�
IRUH��WHDFKHUV�PXVW�EH�LQYROYHG�LQ�GHILQLQJ�QHZ�WHDFKHU�HGXFDWLRQ�FXUULFXOD�
0RUHRYHU��FXUULFXOD�PXVW�EH�GHYHORSHG�LQ�FRKHUHQFH�ZLWK�WKH�VFKRRO�V\VWHP�LWVHOI�
7HDFKHUV�DOVR�QHHG�WR�OHDUQ�DERXW�WKH�UHODWLRQVKLS�EHWZHHQ�VRFLHW\�DQG�VFKRRO�LQ
RUGHU�WR�EH�DEOH�WR�FRSH�ZLWK�WKH�VSHFLILF�OHDUQLQJ�QHHGV�RI�WKH�FKLOGUHQ�

7HDFKHUV�DQG�WHDFKHU�HGXFDWLRQ�VKRXOG�QRW�EH�UHJDUGHG�DV�PHUH�´LQSXWVµ�LQWR�WKH
HGXFDWLRQ�V\VWHP��7HDFKHUV·�ZRUNLQJ�FRQGLWLRQV�DQG�SURIHVVLRQDO�GHYHORSPHQW
QHHG�WR�EH�VHULRXVO\�DGGUHVVHG��,I�HGXFDWLRQDO�UHIRUPV�QHJOHFW�WKH�SUREOHPV�RI�WKH
HGXFDWLRQDO�VWDII��UHIRUPV�DUH�OLNHO\�WR�IDLO�
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7KH�RYHUULGLQJ�JRDO�RI�6ZHGLVK�GHYHORSPHQW�FR�RSHUDWLRQ�LV�WR�LPSURYH�WKH�TXDO�
LW\�RI�OLIH�RI�SRRU�SHRSOH��7KLV�UHTXLUHV�FRQFHUWHG�GHYHORSPHQW�HIIRUWV�LQ�DOO�VHFWRUV
RI�VRFLHW\��LQFOXGLQJ�HFRQRPLF�JURZWK�FRPELQHG�ZLWK�DFWLRQV�DGGUHVVLQJ�LQHTXDOL�
WLHV��SHDFH��GHPRFUDF\��VXVWDLQDEOH�XVH�RI�QDWXUDO�UHVRXUFHV��DQG�HTXDO�ULJKWV�IRU
ZRPHQ�DQG�PHQ��+XPDQ�GHYHORSPHQW��LQ�D�EURDG�VHQVH��LV�DW�WKH�FRUH�RI�DQ\
VXFK�SRYHUW\�DOOHYLDWLRQ�VWUDWHJ\�

7KH�JRDO�RI�SRYHUW\�DOOHYLDWLRQ�LV�D�JHQHUDO�SRLQW�RI�GHSDUWXUH�IRU�6LGD
V�FR�
RSHUDWLRQ�LQ�DOO�VHFWRUV��LQFOXGLQJ�WKH�HGXFDWLRQ�VHFWRU��6SHFLILF�HGXFDWLRQ�JRDOV
DQG�SRLQWV�RI�GHSDUWXUH�DUH�H[SUHVVHG�LQ�WKH�LQWHUQDWLRQDOO\�DJUHHG�GHFODUDWLRQ
RI�WKH�:RUOG�&RQIHUHQFH�RQ�(GXFDWLRQ�IRU�$OO��:&()$���LQ������DQG�DOVR�LQ�WKH
&RQYHQWLRQ�RI�WKH�5LJKWV�RI�WKH�&KLOG��&5&��������7KH�PDLQ�WKUXVW�RI�6LGD·V�(GX�
FDWLRQ�3ROLF\�IRU�&R�RSHUDWLRQ�LQ�%DVLF�(GXFDWLRQ�DQG�(GXFDWLRQ�5HIRUPµ��������LV�WR�VXSSRUW
EURDG�HGXFDWLRQDO�UHIRUPV�ZKLFK�DUH�DLPHG�DW�

• $FFHVV�WR�EDVLF�HGXFDWLRQ�IRU�DOO�
• ,PSURYLQJ�TXDOLW\�RI�EDVLF�HGXFDWLRQ�ZLWK�IRFXV�RQ�OHDUQLQJ�
• 5HDFKLQJ�PDUJLQDOLVHG�JURXSV��H�J��XQGHUVHUYHG�UHJLRQV��ZRUNLQJ�FKLOGUHQ�

JLUOV�LQ�UXUDO�DUHDV��GLVDEOHG�FKLOGUHQ��UHIXJHHV�DQG�,QWHUQDOO\�'LVSODFHG�3HU�
VRQV��

6XFK�UHIRUP�SURFHVVHV�UHTXLUH�WKH�GHPRFUDWLVDWLRQ�RI�HGXFDWLRQ�DQG�PDLQVWUHDP�
LQJ�JHQGHU�HTXDOLW\�LQWR�WKH�HQWLUH�V\VWHP��0DMRU�FKDOOHQJHV�DUH�KRZ�WR�WUDQVIRUP
DOO�WHDFKLQJ�OHDUQLQJ�IURP�FRQYHQWLRQDO�WRS�GRZQ�DSSURDFKHV�WR�SDUWLFLSDWRU\�DQG
OHDUQHU�FHQWUHG�DSSURDFKHV��DQG�KRZ�WR�GHYHORS�DQ�HGXFDWLRQ�V\VWHP�WKDW�FRQ�
WULEXWHV�WR�WKH�GHYHORSPHQW�RI�D�GHPRFUDWLF�VRFLHW\�

7KH�FRQFHSW�RI�EDVLF�HGXFDWLRQ�LV�EURDG�DQG�LQFOXGHV�IRUPDO�DQG�QRQ�IRUPDO�HGX�
FDWLRQ�IRU�FKLOGUHQ��\RXWK�DQG�DGXOWV�

6LGD
V�SROLF\�RQ�EDVLF�HGXFDWLRQ�LGHQWLILHV�VRPH�SULRULW\�DUHDV�RI�VXSSRUW��VXFK�DV
SROLF\��SODQQLQJ��PDQDJHPHQW��WHDFKHUV�DQG�WHDFKHU�HGXFDWLRQ��WH[WERRNV�DQG
HGXFDWLRQDO�PDWHULDOV�DQG�FXUULFXOXP�GHYHORSPHQW��+RZHYHU��QR�RUGHU�RI�SULRULW\
LV�PDGH�ZLWKLQ�WKH�ILHOG�RI�EDVLF�HGXFDWLRQ�UHIRUP��$�KROLVWLF�DQG�FRQWH[W�ERXQG
YLHZ�LV�FRQVLGHUHG�QHFHVVDU\��7KLV�LV�SDUWLFXODUO\�HVVHQWLDO�LQ�RUGHU�WR�LPSOHPHQW
6LGD·V�FXUUHQW�LQWHQWLRQV�WR�VKLIW�IURP�SURMHFW�WR�VHFWRU�ZLGH�DSSURDFK�

7KLV�SRVLWLRQ�SDSHU�RQ�WHDFKHU�HGXFDWLRQ�LV��WKHUHIRUH��QRW�PHDQW�DV�D�VWUDWHJ\�RU
JXLGH�IRU�6LGD·V�VXSSRUW�WR�WHDFKHU�HGXFDWLRQ�SURMHFWV�LVRODWHG�IURP�EURDGHU�VXS�
SRUW�WR�HGXFDWLRQ�UHIRUPV��,W�LV�UDWKHU�D�IUDPH�RI�UHIHUHQFH�IRU�SROLF\�DQDO\VLV�DQG
GLDORJXH�LQ�WKH�FRQWH[W�RI�IXWXUH�SURFHVVHV�RI�SUHSDULQJ�DQG�IROORZLQJ�XS�VHFWRU
SURJUDPPH�VXSSRUW��LQYROYLQJ�EURDG�SDUWQHUVKLSV�DPRQJ�LQWHUQDWLRQDO��QDWLRQDO
DQG�ORFDO�VWDNHKROGHUV��:LWKLQ�VXFK�SURJUDPPHV��VSHFLILF�SDUWQHUVKLSV�IRU�WHDFKHU
HGXFDWLRQ�PD\��LI�GHHPHG�DSSURSULDWH��DULVH�DQG�LQYROYH�LQVWLWXWLRQDO�GHYHORSPHQW
FR�RSHUDWLRQ�DUUDQJHPHQWV�

7KLV�SDSHU�IRFXVHV�RQ�SULPDU\�VFKRRO�WHDFKHUV�LQ�IRUPDO�VFKRRO�DQG��LV�EDVHG�RQ
LQWHUQDWLRQDO�GRFXPHQWDWLRQ�RI�H[SHULHQFH�IURP�$IULFD��/DWLQ�$PHULFD�DQG�$VLD�



�

DV�ZHOO�DV�6LGD·V�RZQ�H[SHULHQFH�RI�VXSSRUWLQJ�WHDFKHU�HGXFDWLRQ�LQ�WKHVH�UHJLRQV�
7KHVH�H[SHULHQFHV�IRFXV�RQ�SULPDU\�VFKRRO�WHDFKHUV��EXW�DOVR�LQFOXGH�WUDLQLQJ�RI
DGXOW�HGXFDWRUV��OLWHUDF\�WHDFKHUV��QRQ�IRUPDO�HGXFDWLRQ�WHDFKHUV�DQG�YRFDWLRQDO
WUDLQLQJ�WHDFKHUV��7KH�DVVXPSWLRQ�RI�WKLV�SDSHU�LV�WKDW�WKH�PDLQ�SUREOHPV�DQG�LV�
VXHV�LQYROYHG�LQ�WUDLQLQJ�RI�QRQ�IRUPDO�DQG�YRFDWLRQDO�WHDFKHUV�DUH�VLPLODU�WR�WKRVH
RI�WHDFKHUV�RI�WKH�IRUPDO�JHQHUDO�V\VWHP��7KH�PRUH�VSHFLILF�LVVXHV�LQYROYHG
LQ�DGXOW�HGXFDWLRQ�DQG�YRFDWLRQDO�HGXFDWLRQ�DQG�WUDLQLQJ�KDYH�QRW�EHHQ�LQFOXGHG
GXH�WR�WKH�JHQHUDO�QDWXUH�RI�WKH�SDSHU�

7KH�WHUP�7HDFKHU�(GXFDWLRQ��7(��KDV�FRQVFLRXVO\�EHHQ�FKRVHQ�VR�DV�WR�HQFRP�
SDVV�DOO�HGXFDWLRQ�DQG�WUDLQLQJ�WKDW�WHDFKHUV�QHHG�RU�XQGHUJR��VXFK�DV�WKHLU�EDVLF
JHQHUDO�HGXFDWLRQ��XS�JUDGLQJ�RI�VXEMHFW�NQRZOHGJH�DQG�SURIHVVLRQDO�SHGDJRJLFDO
WUDLQLQJ�
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3ODQQHG�HGXFDWLRQDO�FKDQJHV�DQG�UHIRUPV�WKDW�DUH�H[SHFWHG�WR�WDNH�SODFH�LQ�WKH
FODVVURRP�PXVW�DOVR�RFFXU�LQ�WHDFKHU�HGXFDWLRQ��2WKHUZLVH��HGXFDWLRQ�UHIRUPV�DQG
SROLFLHV�ZLOO�QRW�GHYHORS�EH\RQG�YLVLRQV�H[SUHVVHG�LQ�GRFXPHQWV�

(GXFDWLRQ�PD\�EH�UHJDUGHG�DV�KDYLQJ�WKUHH�PDLQ�VRFLHWDO�IXQFWLRQV��DOO�RI�ZKLFK�DUH
SDUWO\�UHSURGXFWLYH�DQG�SDUWO\�SRWHQWLDOO\�FKDQJH�RULHQWHG��L�H�
• WKH�LGHRORJLFDO�IXQFWLRQ��EDVLF�SROLWLFDO�DQG�FXOWXUDO�YDOXHV��
• WKH�HFRQRPLF�IXQFWLRQ��SURPRWLQJ�SURGXFWLYLW\�DQG�LQFRPH�JHQHUDWLRQ�HWF���
• WKH�VRFLDOLVDWLRQ�IXQFWLRQ��LQFRUSRUDWLRQ�RI�VRFLDO�QRUPV��KDELWV��DWWLWXGHV��

)URP�WKLV�SRLQW�RI�YLHZ��WKH�WUHQGV�VLQFH������KDYH�EHHQ�WR�RYHUHPSKDVLVH�WKH�HFRQRPLF
IXQFWLRQ�DW�WKH�H[SHQVH�RI�WKH�RWKHUV��DQG�WKXV�XQGHUYDOXH�WKH�LPSRUWDQFH�RI�WKH�WHDFKHU
DV�D�UROH�PRGHO�

*OREDOLVDWLRQ��PDUNHW�RULHQWDWLRQ��HFRQRPLF�FULVLV��WKH�ZHDNHQLQJ�UROH�RI�WKH�VWDWH�DQG
LQFUHDVHG�DLG�GHSHQGHQF\�KDV�PHDQW�WKDW�JOREDO�WUHQGV�LQ�PRVW�ILHOGV�DQG�VHFWRUV�KDYH
LPSDFWHG�RQ�DOO�FRXQWULHV��'RPLQDQW�JOREDO�WUHQGV�JHQHUDOO\�DULVH�IURP�DJHQGDV�VHW�E\
WKH�PRVW�SRZHUIXO�HFRQRPLF�DJHQWV�RI�WKH�ZRUOG��VXFK�DV�WKH�:RUOG�%DQN�DQG�,0)�

2QH�VXFK�WUHQG�LV�GHFHQWUDOLVHG�VFKRRO�PDQDJHPHQW��RIWHQ�LPSO\LQJ�DXWRQRPRXV�VFKRRO
LQVWLWXWLRQV��$�ORW�KDV�EHHQ�GRQH�LQ�WKLV�GLUHFWLRQ��ZLWKRXW�SUHSDULQJ�WHDFKHU�DXWRQRP\�
:LWKRXW�VWUHQJWKHQLQJ�WHDFKHUV·�SURIHVVLRQDO�DXWRQRP\�DQG�DSSURSULDWH�UHVRXUFH
DOORFDWLRQV��GHFHQWUDOLVDWLRQ�PD\�FRQWULEXWH�WR�PDLQWDLQLQJ�RU�LQFUHDVLQJ�WKH�JDS
EHWZHHQ�HIILFLHQW�DQG�LQHIILFLHQW�VFKRROV�

��� 'YVVMGYPE�GSHIW�ERH�ZEPYIW

$QRWKHU�JOREDO�HGXFDWLRQ�WUHQG�LV�WR�PRYH�DZD\�IURP�QDWLRQDOLVWLF�SROLWLFDO�DQG
HWKLFDO�PRUDOLVWLF�RULHQWHG�VFKRRO�FXUULFXOD�WR�D�PRUH�QHXWUDO�DQG�XWLOLWDULDQ�FXUULFXOD�
7KLV�LV�HVSHFLDOO\�WKH�FDVH�RI�PDQ\�IRUPHU�VRFLDOLVW�VWDWHV�ZKHUH�WKH�SROLWLFDO�DQG
HFRQRPLF�V\VWHP�KDV�DGMXVWHG�WR�IUHH�PDUNHW�UHTXLUHPHQWV��&RQVHTXHQWO\��FXOWXUDO�
QDWLRQDO�DQG�RWKHU�FRQWH[WXDO�YDOXHV�VHHP�WR�KDYH�ORVW�WKHLU�SODFH��2QH�RSSRVLQJ�IRUFH
LV�UHSUHVHQWHG�E\�D�QDWLRQDOLVWLF�DQG�SDWULDUFKDO�WUHQG�LQ�FHUWDLQ�VWDWHV�DQG�PRYHPHQWV�
2WKHU�FRXQWHUIRUFHV��PRUH�LQ�IDYRXU�RI�JHQGHU�HTXDOLW\�DQG�GHPRFUDWLF�SDUWLFLSDWLRQ�
DUH�QHHGHG�

7KH�UDWLILFDWLRQ�RI�WKH�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG�DQG�WKH�DGRSWLRQ�RI
RWKHU�FRQYHQWLRQV�DQG�GHFODUDWLRQV�E\�D�PDMRULW\�RI�VWDWHV�PD\�KRSHIXOO\�UHSUHVHQW�D
QHZ�HPHUJLQJ�GHPRFUDWLF�DQG�JHQGHU�EDODQFHG�FXUULFXOXP�FRGH�

/LQNHG�WR�WKLV�LV�WKH�FRPSOH[�ODQJXDJH�LVVXH�LQ�PXOWL�OLQJXDO�FRQWH[WV��7KH�LQFUHDVLQJ
SUHVVXUHV�DQG�UHTXLUHPHQWV�WR�OHDUQ�D�QDWLRQDO�DQG�LQWHUQDWLRQDO�ODQJXDJH��H�J��(QJOLVK
RU�$UDELF��FRPELQHG�ZLWK�D�WHQGHQF\�WR�LQWURGXFH�PRWKHU�WRQJXH�LQVWUXFWLRQ�LQ�WKH
ORZHU�JUDGHV��LV�PDNLQJ�WKH�WHDFKLQJ�SURIHVVLRQ�HYHQ�PRUH�FKDOOHQJLQJ��UHTXLULQJ�PXFK
PRUH�DWWHQWLRQ�WR�EL�DQG�PXOWL�OLQJXDOLVP�LQ�WKH�EDVLF�HGXFDWLRQ�FXUULFXOD�

,Q�DVVHVVLQJ�DQG�DQDO\VLQJ�WKH�TXDOLW\�RI�HGXFDWLRQ�UHIRUPV�DQG�WHDFKHU�HGXFDWLRQ
SURSRVDOV��LW�LV�QHFHVVDU\�WR�HVWDEOLVK�WKH�YDOXHV�RQ�ZKLFK�HGXFDWLRQ�SROLFLHV�DUH�EDVHG�



��

HVSHFLDOO\�UHJDUGLQJ�WKH�VFKRRO�DV�D�GHPRFUDWLF�LQVWLWXWLRQ�DQG�DV�D�PHDQV�RI�DFFRP�
SOLVKLQJ�GHPRFUDWLF�GHYHORSPHQW�DQG�HTXDOLW\�EHWZHHQ�ZRPHQ�DQG�PHQ�

7KH�LPSURYHPHQW�RI�TXDOLW\�LQ�EDVLF�HGXFDWLRQ�GHSHQGV�RQ�WHDFKHUV·�HGXFDWLRQ��DQG
WHDFKHUV·�EHKDYLRXU�DQG�DWWLWXGHV��)RUPDO�XSJUDGLQJ�RI�TXDOLILFDWLRQV�LV�REYLRXVO\�QRW
HQRXJK�LI���IRU�H[DPSOH��WHDFKHUV�FRQWLQXH�WR�VH[XDOO\�KDUDVV�DQG�DEXVH�VWXGHQWV��7KH
FXUULFXOXP�RI�WKH�VFKRRO�V\VWHP��DV�ZHOO�DV�OHJDO�ULJKWV�RI�FKLOGUHQ��ZRPHQ�DQG�PHQ�
VKRXOG�GHWHUPLQH�WKH�GHVLJQ�DQG�FRQWHQW�RI�WHDFKHU�HGXFDWLRQ�DQG�WUDLQLQJ�

:KLOH�LW�LV�ZLGHO\�UHFRJQLVHG�WKDW�WKH�FRQYHQWLRQDO�VFKRRO�V\VWHP��LVRODWHG�IURP�WKH
VXUURXQGLQJ�VRFLHW\��QHHGV�WR�EH�SURIRXQGO\�UHIRUPHG��WHDFKHU�HGXFDWLRQ�VHHP�WR
FRQWLQXH�WR�UHSURGXFH�WKH�ROGHU�VFKRRO�PRGHOV��7HDFKHUV�FRQWLQXH�WR�EH�VHHQ�DV�WKH
EHDUHUV�RI�WUXWKV�DQG�SDVVLYH�LPSOHPHQWRUV�RI�FXUULFXOD�

��� 8LI�RI[�VSPI�SJ�XIEGLIVW

7KH�LGHDO�QHZ�WHDFKHU�LV�H[SHFWHG�WR�IDFLOLWDWH�OHDUQLQJ��QRW�PHUHO\�LQVWUXFW�SUH�
GHWHUPLQHG�DQG�VWDWLF�HQF\FORSDHGLF�IDFWV�DQG�NQRZOHGJH��7HDFKHUV�DUH�QRZDGD\V
H[SHFWHG�WR�LQWHUSUHW��DSSO\��DGDSW�DQG�IXUWKHU�HODERUDWH�WKH�FXUULFXOXP��WR�VHDUFK�IRU
DQG�VHOHFW�LQIRUPDWLRQ�DQG�FRQWHQWV�VR�DV�WR�PHHW�WKH�GLIIHUHQW�OHDUQLQJ�QHHGV�RI�WKH
SXSLOV�

,Q�RUGHU�WR�PHHW�WKH�XQFHUWDLQ�DQG�FKDQJLQJ�IXWXUH�ZKLFK�IDFHV�WKH�VWXGHQWV�DQG
DGXOWV�RI�WKH���VW�FHQWXU\��WHDFKHUV�PXVW�EH�DEOH�WR�SURPRWH�HVVHQWLDO�FRPSHWHQ�
FLHV�DQG�DWWLWXGHV�DPRQJ�WKHLU�VWXGHQWV��L�H��FUHDWLYLW\��FULWLFDO�WKLQNLQJ��SUREOHP
VROXWLRQ��DGDSWDELOLW\�WR�FKDQJLQJ�VLWXDWLRQV���7KH\�PXVW�NHHS�WKHPVHOYHV�LQIRUPHG
RI�DQG�XQGHUVWDQG�QHZ�GHYHORSPHQWV�LQ�GLIIHUHQW�VXEMHFWV��EH�DEOH�WR�LQWHUSUHW�DQG
DGGUHVV�LQWHUGLVFLSOLQDU\�VFLHQFHV��GHDO�ZLWK�QHZ�WHFKQRORJ\��IROORZ�QHZ�PHVVDJHV
IURP�PDVV�PHGLD��EH�SUHSDUHG�WR�FROODERUDWH�DQG�PDQDJH�FROODERUDWLRQ�ZLWK�SDU�
HQWV��DV�ZHOO�DV�VFKRRO�DGPLQLVWUDWLRQ�DQG�FRPPXQLW\�OLQNHG�DFWLYLWLHV�

7KH�LQFUHDVLQJ�JDS�EHWZHHQ�WKH�LGHDO�WHDFKHU�UHTXLUHG�IRU�LPSOHPHQWLQJ�QHZ
HGXFDWLRQ�SROLFLHV��DQG�ZKDW�LV�FXUUHQWO\�DYDLODEOH�LV�DODUPLQJ�DQG�QHHGV�XUJHQW
DWWHQWLRQ��6WHSV�QHHG�WR�EH�WDNHQ�WR�VWDUW�UHGXFLQJ�WKLV�JDS��+RZHYHU��LW�PXVW�EH
DGPLWWHG�WKDW�UDGLFDO�WUDQVIRUPDWLRQ�LV�D�ORQJ�WHUP�SURFHVV�DQG�ZLOO�QRW�EH�SRVVL�
EOH�LQ�WKH�VKRUW�WHUP��(GXFDWLRQDO�UHIRUP�QHHGV�WR�WDNH�LQWR�DFFRXQW�DQG�DQDO\VH
WKH�KXPDQ�UHVRXUFH�JDS��LQFOXGLQJ�WKH�JHQGHU�JDS���QRW�RQO\�WKH�ILQDQFLDO�JDS�
EHWZHHQ�ZKDW�LV�DYDLODEOH�DQG�ZKDW�LV�UHTXLUHG�WR�DFKLHYH�ORQJ�WHUP�JRDOV�
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&S\����%�WGLSSP�JSV�GLMPHVIR�[MXL�VMKLXW

´7HDFKHUV�FRXOG�ILQG�WKHLU�MRE�GHVFULSWLRQ�LQ�WKH�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG��,WV�SULQFL�
SOHV� DERXW� QRQ�GLVFULPLQDWLRQ�� WKH� EHVW� LQWHUHVWV� RI� WKH� FKLOG�� FKLOG� GHYHORSPHQW� DQG� UHVSHFWLQJ
YLHZV�RI�WKH�FKLOG�DUH�DOO�LQJUH�GLHQWV�LQ�WKH�FRQGXFW�RI�HGXFDWRUV��+DUGO\�DQ\�SURIHVVLRQ�LV�VR�LP�
SRUWDQW�LQ�UHDOLVLQJ�WKH�LGHD�RI�WKH�FKLOGUHQ·V�ULJKWV������2EYLRXVO\��WKH�&RQYHQWLRQ�HQFRXUDJHV�WKH
FKDQJLQJ�UROH�RI�HGXFDWRUV�IURP��OHFWXUHUV�WR�¶IDFLOLWDWRUV���7KHLU�VNLOOV� LV� WR�HQFRXUDJH�DQG�DVVLVW
SXSLOV�LQ�WKH�OHDUQLQJ�SURFHVV��UDWKHU�WKDQ�WR�NQRZ�DOO�WKH�IDFWV��,W�LV�DOVR�WR�PDNH�WKH�VFKRRO�UHODWH
WR�WKH�FRPPXQLW\�DQG�RXWVLGH�ZRUOG�LQ�D�FRQVWUXFWLYH�ZD\�µ

�7KRPDV�+DPPDUEHUJ��81,&()������

,Q�RUGHU�WR�FUHDWH�D�ULJKWV�EDVHG�HGXFDWLRQ�IRU�VWXGHQWV��WHDFKLQJ�PHWKRGV�XVHG�DW
VFKRRO�QHHG�WR�EH�FKDQJHG�WR�EHFRPH�PRUH�OHDUQHU�FHQWUHG��ZKHUH�WKH�FKLOGUHQ
WKHPVHOYHV�SDUWLFLSDWH�LQ�FUHDWLQJ�WKHLU�OHDUQLQJ�FRQGLWLRQV��7KH�FKLOG·V�GHYHORS�
PHQW�DQG�OHDUQLQJ�PXVW�EH�WKH�PDLQ�IRFXV�RI�WHDFKLQJ�DQG�WKH�HVVHQWLDO�JRDO�RI
HGXFDWLRQ��7KH�UROH�RI�WKH�VFKRRO�WHDFKHU�LV�WKHUHIRUH�WR�SURPRWH�FKLOGUHQ·V�QHHGV
DQG�ULJKWV��)RU�WKH�WHDFKHU�WR�EH�DEOH�WR�SOD\�WKDW�UROH�WKH�WHDFKHUV��ULJKWV�VKRXOG
EH�VHFXUHG�RWKHUZLVH�HGXFDWLRQ�FDQQRW�EH�ULJKWV�EDVHG�
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��� 8LI�GLEPPIRKI�SJ�MQTPIQIRXMRK�I\MWXMRK�ORS[PIHKI

*URZLQJ�QDWLRQDO�DQG�LQWHUQDWLRQDO�FRPPLWPHQWV�WR�XQLYHUVDOLVLQJ�SULPDU\�HGX�
FDWLRQ�DQG�LPSURYLQJ�LWV�TXDOLW\�GXULQJ�WKH�����V�KDYH��SDUDGR[LFDOO\��FRLQFLGHG
ZLWK�D�JOREDO�GHWHULRUDWLRQ�RI�WHDFKLQJ�DQG�WHDFKHUV
�FRQGLWLRQV��,Q�VSLWH�RI�WKLV
WHDFKHUV�LQ�JHQHUDO�DUH�GHGLFWDWHG�DQG�FRPPLWWHG�WR�WKHLU�SURIHVVLRQ�

7KH�GUDVWLF�HURVLRQ�RI�WHDFKHUV·�ZRUNLQJ�FRQGLWLRQV�DQG�WKH�FRQVHTXHQW�EUDLQ�
GUDLQ�RI�TXDOLILHG�DQG�H[SHULHQFHG�WHDFKHUV�WR�RWKHU�SURIHVVLRQDO�ILHOGV�KDYH�EHHQ
GRFXPHQWHG�DQG�DGGUHVVHG�E\�,/2���������DQG�E\�D�QXPEHU�RI�RWKHU�QDWLRQDO�DQG
LQWHUQDWLRQDO�VWXGLHV��7KH�VDODULHV�RI�WHDFKHUV�LQ�SRRUHU�FULVLV�VWUXFN�FRXQWULHV�XQ�
GHUJRLQJ�VWUXFWXUDO�DGMXVWPHQW�SURJUDPPHV�DUH�QRW�HQRXJK�WR�HQVXUH��WKH�EDVLF
QHHGV��RI�HYHQ�WKH�VPDOOHVW�IDPLO\��&RQVHTXHQWO\��WKHVH�WHDFKHUV�KDYH�WR�XVH�D�ORW
RI�WKHLU�WLPH�IRU�RWKHU�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV��LQFOXGLQJ�RXW�RI�VFKRRO�SULYDWH
WXLWLRQ�DQG�FKDUJLQJ�RWKHU�´GH�IDFWRµ�IHHV�IURP�SDUHQWV��7KLV�SURGXFHV�VHYHUDO
QHJDWLYH�HIIHFWV�RQ�TXDOLW\�DV�ZHOO�DV�LQKLELWLQJ�DFFHVV�WR�EDVLF�HGXFDWLRQ��7KLV�LQ�
IRUPDO�SULYDWLVDWLRQ�RI�WKH�HGXFDWLRQ�SURFHVV�DOVR�GHQLHV�FKLOGUHQ�IURP�SRRU�IDPL�
OLHV�WKH�ULJKW�WR�OHDUQ�

3URIHVVLRQDO�TXDOLW\�LV�GLUHFWO\�LQWHU�FRQQHFWHG�WR�TXDOLW\�RI�OLIH��,W�LV�WKHUHIRUH�ORJL�
FDO�DQG�XQGHUVWDQGDEOH�WKDW�WHDFKHUV�ZLWK�YHU\�ORZ�LQFHQWLYHV�ZKR�DUH�DEOH�WR�XS�
JUDGH�WKHLU�IRUPDO�TXDOLILFDWLRQV�WKHQ�ORRN�IRU�EHWWHU�MRE�DOWHUQDWLYHV��6XFFHVVIXO
WHDFKHU�HGXFDWLRQ�DQG�WUDLQLQJ�SURJUDPPHV�LQFUHDVLQJO\�UHVXOW�LQ�´ZRUNLQJ�IRU
RWKHUVµ��7KH�ZRUNLQJ�FRQGLWLRQV�RI�WKRVH�WHDFKHUV�ZKR�VWD\�LQ�WKH�SURIHVVLRQ�
ZKHWKHU�WUDLQHG�RU�QRW��SUHYHQW�WKHP�IURP�SHUIRUPLQJ�WKHLU�GXWLHV�DV�WHDFKHUV�

7KLV�LV�GXH�WR�

• WKH�QHHG�WR�XVH�WLPH�WR�HDUQ�DGGLWLRQDO�LQFRPHV�
• WKH�RIWHQ�SUHFDULRXV�FODVVURRP�VLWXDWLRQ�ZLWKRXW�DGHTXDWH�IDFLOLWLHV��QHFHVVDU\

HTXLSPHQW�DQG�WHDFKLQJ�PDWHULDOV�
• LUUHJXODU�VWXGHQW�DWWHQGDQFH�
• RYHUFURZGHG�FODVVHV�RU�PXOWL�JUDGH�FODVVHV��DV�ZHOO�DV
• QHZ�GHPDQGV�DQG�H[SHFWDWLRQV�RQ�WKH�UROH�RI�WHDFKHUV�

)RU�WKHVH�UHDVRQV�WHDFKHU�HGXFDWLRQ�DQG�WUDLQLQJ�FDQQRW�EH�DGGUHVVHG�LQ�LVRODWLRQ
IURP�RWKHU�LPSRUWDQW�IDFWRUV�DIIHFWLQJ�WHDFKHU�SHUIRUPDQFH�DQG�GHYHORSPHQW�
$Q\�DOWHUQDWLYH�WHDFKHU�HGXFDWLRQ�PRGHO�PXVW��WKHUHIRUH��EH�LQVHUWHG�LQWR�DQ
RYHUDOO�RUJDQLVDWLRQDO�DQG�SHGDJRJLFDO�UHIRUP�RI�WKH�VFKRRO�V\VWHP�DQG�DGGUHVV
WKH�FXUUHQW�ORZ�OHYHOV�RI�HFRQRPLF��PRUDO�DQG�SURIHVVLRQDO�LQFHQWLYHV�RIIHUHG�WR
WKHP�LQ�PRVW�FRXQWULHV�

7KHVH�SUREOHPV��DQG�WKHLU�SRVVLEOH�VROXWLRQV��KDYH�UHSHDWHGO\�EHHQ�LGHQWLILHG��,P�
SOHPHQWLQJ�NQRZOHGJH�DOUHDG\�ZLGHO\�DFFHSWHG�DSSHDUV�WR�EH�WKH�PDMRU�FKDOOHQJH�

)RU�H[DPSOH��WKH�:RUOG�&RQIHUHQFH�RQ�(GXFDWLRQ�IRU�$OO�'HFODUDWLRQ�DQG
)UDPHZRUN�RI�$FWLRQ�SURSRVH�PHDVXUHV�WR�LPSURYH�WHDFKHUV·�HGXFDWLRQ�DQG
WUDLQLQJ��SURIHVVLRQDO�SURILOH�DQG�ZRUNLQJ�FRQGLWLRQV�



��

´7KH�UHFRJQLWLRQ�RI�WKH�YLWDO�UROH�RI�ERWK�IDPLOLHV�DQG�WHDFKHUV�LV�SDUWLFXODUO\�LPSRUWDQW��,Q�WKLV
FRQWH[W��WKH�WHUPV�DQG�FRQGLWLRQV�RI�VHUYLFH�RI�WHDFKHUV�DQG�WKHLU�VWDWXV��ZKLFK�FRQVWLWXWH�D�GHWHU�
PLQLQJ�IDFWRU�LQ�WKH�LPSOHPHQWDWLRQ�RI�HGXFDWLRQ�IRU�DOO��PXVW�XUJHQWO\�EH�LPSURYHG�������
�:&()$�'HFODUDWLRQ��$UWLFOH���

´7KH�SUH�HPLQHQW�UROH�RI�WHDFKHUV�DV�ZHOO�DV�RI�RWKHU�HGXFDWLRQDO�SHUVRQQHO�LQ�SURYLGLQJ�TXDOLW\
EDVLF�HGXFDWLRQ�QHHGV�WR�EH�UHFRJQLVHG�DQG�GHYHORSHG�WR�RSWLPLVH�WKHLU�FRQWULEXWLRQ��7KLV�PXVW�HQ�
WDLO�PHDVXUHV�WR�UHVSHFW�WHDFKHUV·�XQLRQV�ULJKWV�DQG�SURIHVVLRQDO�IUHHGRPV��DQG�WR�LPSURYH�WKHLU
ZRUNLQJ�FRQGLWLRQV�DQG�VWDWXV��QRWDEO\�LQ�UHVSHFW�WR�WKHLU�UHFUXLWPHQW��LQLWLDO�DQG�LQ�VHUYLFH�WHDFKHU
WUDLQLQJ��UHPXQHUDWLRQ�DQG�FDUHHU�GHYHORSPHQW�SRVVLELOLWLHV��DV�ZHOO�DV�WR�DOORZ�WHDFKHUV�WR�IXOILO
WKHLU�DVSLUDWLRQV��VRFLDO�REOLJDWLRQV��DQG�HWKLFDO�UHVSRQVLELOLWLHVµ��)UDPHZRUN�RI�$FWLRQ�
%XLOGLQJ�3DUWQHUVKLSV�DQG�0RELOLVLQJ�5HVRXUFHV�

,Q�VSLWH�RI�WKHVH�GHFODUDWLRQV��WKH�RYHUDOO�WHDFKHU�LVVXH�KDV�RIWHQ�EHHQ�DYRLGHG�LQ
QDWLRQDO�DQG�LQWHUQDWLRQDO�GLVFRXUVH��5HFHQWO\��,/2�DQG�81(6&2��KDYH�SDLG
VSHFLDO�DWWHQWLRQ�WR�WKH�VLWXDWLRQ�DQG�UROH�RI�WHDFKHUV�

��� (IXIVMSVEXMSR�SJ�WEPEV]�PIZIPW

7KHUH�LV�OLWWOH�UHVHDUFK�RQ�WKH�HYROXWLRQ�RI�WHDFKHU�VDODU\�OHYHOV��,Q�VRPH�PLGGOH�
LQFRPH�FRXQWULHV�ZLWKRXW�VWUXFWXUDO�DGMXVWPHQW�SURJUDPPHV��VXFK�DV�%RWVZDQD�
6RXWK�$IULFD�DQG�1DPLELD��WKH�WHDFKLQJ�SURIHVVLRQ��HYHQ�DW�SULPDU\�OHYHO��LV�VWLOO
DWWUDFWLYH�DQG�VDODULHV�KDYH�HYHQ�LQFUHDVHG�LQ�UHDO�WHUPV��1DPLELD��SUREDEO\��KDV
WKH�KLJKHVW�SDLG�WHDFKLQJ�FRUSV�DPRQJ�GHYHORSLQJ�FRXQWULHV��,Q�PRVW�FRXQWULHV�LQ
$IULFD�DQG�/DWLQ�$PHULFD�WKH�VDODULHV�KDYH�GHWHULRUDWHG�VR�EDGO\�LQ�UHODWLRQVKLS�WR
SULFHV�WKDW�WKH�YHU\�H[LVWHQFH�RI�WKH�WHDFKLQJ�SURIHVVLRQ�LV�WKUHDWHQHG�

´,Q�WKH�FDVH�RI�/DWLQ�$PHULFD��LW�LV�DFNQRZOHGJHG�WKDW�RYHU�WKH�ODVW�GHFDGH��DQG�ZLWKLQ�WKH
,0)�:RUOG�%DQN�VWUXFWXUDO�DGMXVWPHQW�SROLFLHV��WKH�DGMXVWLQJ�YDULDEOH�KDV�EHHQ�WKH�WHDFKHU·V
VDODU\���ZKLFK�KDV�H[SHULHQFHG�D�PRUH�SURIRXQG�UHGXFWLRQ�WKDQ�WKDW�RI�RWKHU�SXEOLF�VHUYDQWV��7KH
IHPLQL]DWLRQ�RI�WKH�WHDFKLQJ�SURIHVVLRQ��W\SLFDO�RI�WKLV�UHJLRQ��RYHU�����RI�SULPDU\�VFKRRO�WHDFKHUV
DUH�ZRPHQ�������FDQ�QR�ORQJHU�EH�VHHQ�DV�WKH�H[SUHVVLRQ�RI�ZRPHQ·V�DGYDQFHPHQW�EXW�UDWKHU�DV�\HW
DQRWKHU�LQGLFDWLRQ�RI�WKH�GHYDOXDWLRQ�RI�WKH�WHDFKLQJ�SURIHVVLRQ�IRU�ZRPHQ�ZKR�ZRUN�KDOI�
GD\µ��7RUUHV�������S���

,Q�0R]DPELTXH�DQG�7DQ]DQLD��PRVW�SULPDU\�VFKRRO�WHDFKHUV�KDYH�D�PRQWKO\�LQ�
FRPH�WKDW�LV�VLJQLILFDQWO\�EHORZ�WKH�DEVROXWH�SRYHUW\�OLQH��,Q�ERWK�FRXQWULHV��UHDO
ZDJHV�RI�SXEOLF�VHUYDQWV�IHOO�E\�DW�OHDVW�����GXULQJ�WKH�SHULRG�����²����
�81'3�81,&()��������

,QFUHDVHG�WHDFKHU�DEVHQWHHLVP��GXH�WR�DGGLWLRQDO�MREV�DQG�IUHTXHQW�VWULNHV�LQ�PDQ\
FRXQWULHV��KDV�IXUWKHU�UHGXFHG�WKH�DOUHDG\�OLPLWHG�WLPH�GHGLFDWHG�WR�LQVWUXFWLRQ
DQG�OHVVRQ�SUHSDUDWLRQ�

���� (IXIVMSVEXMSR�SJ�XLI�TVSJMPI�ERH�WSGMEP�WXEXYW�SJ�XIEGLIVW

3RRUO\�HGXFDWHG�LQ�WKH�GHILFLHQW�SXEOLF�HGXFDWLRQ�V\VWHP��OLWWOH�RU�QR�WHDFKHU�HGX�
FDWLRQ�DQG�WUDLQLQJ��OLPLWHG�RU�DOPRVW�QR�FRQWDFW�ZLWK�ERRNV��WHFKQRORJ\�DQG�VFL�
HQFH��DQG�LQFUHDVLQJO\�UHFUXLWHG�IURP�DPRQJ�ORZ�LQFRPH�DQG�RFFXSDWLRQDO�VRFLDO
VHFWRUV�LV�D�W\SLFDO�SURILOH�RI�WHDFKHUV�LQ�GHYHORSLQJ�FRXQWULHV��7KH�PDMRULW\�RI�WKH



��

XQWUDLQHG�RU�XQGHU�WUDLQHG�WHDFKHUV�ZRUN�LQ�UXUDO�DUHDV�ZKHUH�WKH�SRRUHVW�DQG
PRVW�GHSULYHG�VFKRROV�DUH�VLWXDWHG�

3ULPDU\�VFKRRO�WHDFKHUV·�RZQ�NQRZOHGJH�EDVH�DQG�EDVLF�VNLOOV�LQ�WKH���5V��5HDGLQJ
:ULWLQJ�DQG�$ULWKPHWLF��DUH�RIWHQ�YHU\�VKDN\�DQG�VHOGRP�FRQVLGHUHG�LQ�FXUULFX�
OXP�DQG�WHDFKHU�WUDLQLQJ�UHIRUPV�

7KH�WHDFKHU�LV�YHU\�IDU�IURP�ZKDW�KH�VKH�LV�LGHDOO\�DVVXPHG�RU�H[SHFWHG�WR�EH�LQ
UHFHQWO\�LPSOHPHQWHG�SROLFLHV�DQG�HGXFDWLRQDO�UHIRUPV�

��� 4VIGEVMSYW�[SVOMRK�GSRHMXMSRW

7KH�FODVVURRP�DQG�WHDFKLQJ�HQYLURQPHQW�KDV�VHULRXVO\�GHWHULRUDWHG�GXULQJ�WKH
ODVW�WHQ�WR�ILIWHHQ�\HDUV��DV�D�UHVXOW�RI�GHFUHDVLQJ�SXEOLF�H[SHQGLWXUH�SHU�SXSLO�LQ
PRVW�FRXQWULHV�LQ�$IULFD�DQG�/DWLQ�$PHULFD��,Q�SUDFWLFH�UHVXOWV�LQFOXGH�RYHU�
FURZGHG�FODVVURRPV��PDLQO\�LQ�XUEDQ�DUHDV��ODFN�RI�VWDWLRQHU\��WHDFKLQJ�DLGV��WH[W�
ERRNV��VFKRRO�IXUQLWXUH�DQG�HTXLSPHQW��$YDLODEOH�WH[W�ERRNV�DUH�RIWHQ�RXWGDWHG
DQG�WKH�WHDFKHU�KDV�QR�UHIHUHQFH�ERRNV�RU�VSDFH�WR�VLW�DQG�SUHSDUH�OHVVRQV��7KH
VFKRROV�RIWHQ�ODFN�ZDWHU�DQG�WRLOHWV��7HDFKHUV�SODFHG�LQ�UXUDO�DUHDV�IDU�DZD\�IURP
KRPH�KDYH�QR�GHFHQW�KRXVLQJ�

0RUH�ZHDOWK\�SDUHQWV�WHQG�WR�VHQG�WKHLU�FKLOGUHQ�WR�SULYDWH�VFKRROV�DQG�SXEOLF
VFKRROV�UHFHLYH�RQO\�WKH�FKLOGUHQ�RI�SRRUHU�IDPLOLHV�ZKR�RIWHQ�QHHG�WKHLU�FKLOGUHQ·V
ODERXU��&RQVHTXHQWO\��PDQ\�SXSLOV�DWWHQG�LUUHJXODUO\��FDQQRW�GR�KRPHZRUN��FRPH
KXQJU\�WR�VFKRRO��GR�QRW�DIIRUG�WR�EX\�QHFHVVDU\�VFKRRO�PDWHULDO�DQG�GR�QRW�KDYH
D�FKDQFH�WR�OHDUQ�DQG�DFKLHYH�H[SHFWHG�UHVXOWV��$V�D�UHVXOW�WKH�WHDFKHUV�DUH�IRUFHG
WR�WHDFK�YHU\�KHWHURJHQHRXV�FODVVHV�DQG�FDQQRW�VKRZ�VDWLVIDFWRU\�DFKLHYHPHQWV
IURP�WKHLU�ZRUN��

���� 0S[IV�WEPEVMIW��PIWW�XMQI��PIWW�WYTTSVX�ERH�QSVI�XEWOW

/RZHU�VDODULHV��OHVV�WLPH�DYDLODEOH��ZHDNHU�WUDLQLQJ�DQG�OHVV�JHQHUDO�VXSSRUW�FRLQ�
FLGH�ZLWK�PRUH�GHPDQGV�DQG�DQ�LQFUHDVLQJO\�FRPSOH[�UROH�RI�WKH�WHDFKHU��7HDFK�
HUV�DUH�UHTXLUHG�WR�EH�JHQHUDOLVWV�DQG�PXOWL�UHVRXUFH�SHUVRQV�LQ�DUHDV�VXFK�DV
KHDOWK�SURPRWLRQ��FXOWXUDO�DQLPDWLRQ��FRPPXQLW\�RUJDQLVDWLRQ��HQYLURQPHQWDO
SURWHFWLRQ�HWF�

1HZ�WKHPHV�IRU�WKH�VFKRRO�FXUULFXOXP�DUH�IUHTXHQWO\�SURSRVHG�E\�UHVHDUFKHUV�
LQWHUQDWLRQDO�DQG�QDWLRQDO�GHYHORSPHQW�DJHQFLHV�DQG�RWKHUV��7KH�LPSOLFDWLRQV�RI
WKHVH�GHPDQGV�IRU�WKH�VFKRRO�FXUULFXOXP�LWVHOI�DQG�WKH�WHDFKHUV·�HGXFDWLRQ�DQG
WUDLQLQJ�FXUULFXOXP�DUH�VHOGRP�WDNHQ�LQWR�DFFRXQW��7HDFKHUV�DUH�H[SHFWHG�WR�SRV�
VHVV�VNLOOV�LQ�VXFK�GLYHUVH�DQG�FRPSOH[�DUHDV�DV�HDUO\�FKLOGKRRG�DQG�SUH�VFKRRO
HGXFDWLRQ��VSHFLDO�HGXFDWLRQ��VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�HGXFDWLRQ��PXOWL�
JUDGH�WHDFKLQJ�PHWKRGRORJLHV��FRPPXQLW\�PRELOLVDWLRQ�WHFKQLTXHV��DGXOW�HGXFD�
WLRQ�HWF�

5HFHQW�WHQGHQFLHV�WR�HPSKDVLVH�FRVW�FXWWLQJ�PHDVXUHV��VXFK�DV�LQFUHDVHG�LQVWUXF�
WLRQ�WLPH��LQFUHDVHG�FODVV�VL]H�DQG�PXOWL�VKLIWV��PXOWLSO\�HYHQ�IXUWKHU�WKH�LQFUHDVLQJ
GHPDQGV�IRU�JUHDWHU�GHGLFDWLRQ�IURP�WHDFKHUV��'HYHORSPHQW�DJHQFLHV�HQFRXUDJH
DQG�ILQDQFLDOO\�VXSSRUW�LQYHVWPHQWV�LQ�WH[WERRNV�DQG�LQ�VHUYLFH�WHDFKHU�WUDLQLQJ�



��

EXW�XQIRUWXQDWHO\��QRW�LQ�LQFUHDVHG�VDODULHV��SUH�VHUYLFH�WHDFKHU�WUDLQLQJ�RU�RYHUDOO
LPSURYHPHQW�RI�ZRUNLQJ�FRQGLWLRQV�

��� )WGEPEXMRK�GVMXMGMWQ�SJ�WGLSSP�ERH�XIEGLIVW

7HDFKHUV�DUH�RIWHQ�EODPHG�IRU�WKH�SUREOHPV�RI�WKH�VFKRRO�V\VWHP�DQG�VWXGHQWV·
GHILFLHQW�OHDUQLQJ�DFKLHYHPHQWV��*URZLQJ�FULWLFLVP�RI�SXEOLF�VFKRROV�FRLQFLGH�ZLWK
GHFUHDVLQJ�FRQILGHQFH�LQ�WHDFKHUV��ZKHQ�LQ�UHDOLW\�WHDFKHUV�DUH�QRW�JLYHQ�WKH�FRQ�
GLWLRQV�WR�HQVXUH�WHDFKLQJ�DQG�HYHQ�OHVV�OHDUQLQJ��7HDFKHUV��WKHPVHOYHV�SURGXFWV�RI
WKH�SRRU�HGXFDWLRQ�V\VWHP��DUH�RIWHQ�VHHQ�DV�REVWDFOHV�WR�HGXFDWLRQDO�FKDQJH
UDWKHU�WKDQ�DV�NH\�KXPDQ�UHVRXUFHV��2Q�WKH�RWKHU�KDQG�WHDFKHUV�WHQG�WR�UHVSRQG
GHIHQVLYHO\�E\�RYHUHPSKDVLVLQJ�SUREOHPV�RXWVLGH�WKHLU�GLUHFW�LQIOXHQFH�

���� (IXIVMSVEXMSR�SJ�XIEGLIVW
�QSVEPI�ERH�LIEPXL

:LGHVSUHDG�IUXVWUDWLRQ�DQG�ORZ�PRUDOH�LQ�WKH�WHDFKLQJ�IRUFH�DUH�WKH�UHVXOW�RI��DOO
WKHVH�QHJDWLYH�IDFWRUV���ORZ�VDODULHV��SRRU�ZRUNLQJ�FRQGLWLRQV��FULWLFLVP�DQG�ORZ
VWDWXV��ODFN�RI�WUDLQLQJ�DQG�VXSSRUW��HWF��7HDFKHUV�RZQ�GLVVDWLVIDFWLRQ�KDV�EHHQ
PDQLIHVWHG�LQ�DQ�LQFUHDVLQJ�LQFLGHQFH�RI�WHDFKHU�VWULNHV�DOO�RYHU�WKH�ZRUOG��LQWHU�
UXSWLQJ�QRUPDO�WHDFKLQJ�IRU�ZHHNV�RU�PRQWKV��ZLWKRXW�DQ\�SRVLWLYH�UHVXOWV�IRU�WKH
WHDFKHUV�RU�WKH�VFKRRO�V\VWHP�

+HDOWK�SUREOHPV�DPRQJ�WHDFKHUV�KDYH�EHHQ�GRFXPHQWHG�LQ�D�QXPEHU�RI�FRXQ�
WULHV��DV�IRU�H[DPSOH�LOOXVWUDWHG�E\�WKH�JURZLQJ�QXPEHU�RI�WHDFKHUV�DIIHFWHG�E\
+,9�$,'6�LQ�6XE�6DKDUDQ�$IULFD�

���� (I�TVSJIWWMSREPMWEXMSR�SJ��ERH�JPMKLX�JVSQ��XLI�XIEGLMRK�TVSJIWWMSR

7KH�FRPELQHG�HIIHFW�RI�WKHVH�IDFWRUV�LQIOXHQFLQJ�WKH�GHWHULRUDWLQJ�VLWXDWLRQ�RI
WHDFKHUV�LV�D�SURFHVV�RI�GH�SURIHVVLRQDOLVDWLRQ�RI�WKH�WHDFKLQJ�SURIHVVLRQ��7KLV�LV
UHIOHFWHG�LQ�ORZHU�HQWU\�UHTXLUHPHQWV�IRU�WHDFKHU�WUDLQLQJ��OHVV�WLPH�DYDLODEOH�IRU
HGXFDWLRQ��WUDLQLQJ�DQG�WHDFKLQJ��PRUH�WLPH�UHTXLUHG�IRU�DGPLQLVWUDWLYH�GXWLHV�
WHDFKLQJ�DV�DQ�DFWLYLW\�FRPELQHG�ZLWK�RWKHU�LQFRPH�JHQHUDWLQJ�DFWLYLWLHV�

7KH�HQG�UHVXOW�LV�WKDW�RQO\�WKRVH�ZKR�FDQQRW�ILQG�DOWHUQDWLYH�PRUH�UHZDUGLQJ�MREV
VWD\�LQ�WKH�WHDFKLQJ�SURIHVVLRQ��7HDFKHUV�ZKR�KDYH�FRPSHWLWLYH�VNLOOV��H�J��LQ�PDWKV
DQG�LQ�QDWXUDO�VFLHQFHV��DEDQGRQ�WKHLU�SRVWV��ZLWK�VHULRXV�LPSOLFDWLRQV�IRU�WHDFKLQJ
DQG�OHDUQLQJ�LQ�EDVLF�VFKRRO�VXEMHFWV��,Q�DGGLWLRQ��WHDFKHU�DEVHQWHHLVP�LV�DQRWKHU
PHWKRG�RI�IOLJKW�DQG�H[SUHVVLRQ�RI�GLVVDWLVIDFWLRQ�

����� *IQMRMWEXMSR�SJ�XLI�XIEGLMRK�JSVGI

2QH�UHVXOW�RI�GHWHULRUDWLQJ�VWDWXV�DQG�RWKHU�FRQGLWLRQV�IRU�WHDFKHUV�LQ�PRVW�FRXQ�
WULHV�LV�D�SURFHVV�RI�IHPLQLVDWLRQ�RI�WKH�WHDFKLQJ�IRUFH��7KH�PDMRULW\�RI�SULPDU\
VFKRRO�WHDFKHUV�DUH�ZRPHQ�LQ�PDQ\�UHJLRQV�RI�WKH�ZRUOG��H�J��/DWLQ�$PHULFD��WKH
&DULEEHDQ�DQG�(XURSH���,Q�RWKHU�UHJLRQV��WKLV�LV�DOVR�WUXH�LQ�FRXQWULHV�ZLWK�UHOD�
WLYHO\�KLJK�OLWHUDF\�UDWHV��L�H��LQ�6UL�/DQND�DV�ZHOO�DV�LQ�XUEDQ�DUHDV�DOO�RYHU�WKH
ZRUOG��%XW�HYHQ�LQ�FRXQWULHV�ZKHUH�PDOH�SULPDU\�WHDFKHUV�KDYH�FRQVWLWXWHG�WKH
PDMRULW\��WKH�WUHQG�LV�DOUHDG\�FKDQJLQJ��)RU�H[DPSOH��LQ�0R]DPELTXH��WKHUH�DUH
SUHVHQWO\�PRUH�PDOH�WKDQ�IHPDOH�SULPDU\�VFKRRO�WHDFKHUV��EXW�DPRQJ�WHDFKHU
WUDLQHHV�DW�WHDFKHU�WUDLQLQJ�FROOHJHV��WKH�PDMRULW\�ZHUH�ZRPHQ��LQ������



��

2QH�QHJDWLYH�UHVXOW��GXH�WR�RWKHU�JHQGHU�LPEDODQFHV��LV�WKDW�WKHUH�LV�RIWHQ�D�ODFN�RI
WUDLQHG�WHDFKHUV�LQ�PDWKV�DQG�QDWXUDO�VFLHQFHV�

$V�REVHUYHG�LQ�PDQ\�FRXQWULHV��VXFK�DV�H�J��6ZHGHQ��WKLV�PD\�LPSO\�WKDW�ER\V�DW�
WHQGLQJ�EDVLF�HGXFDWLRQ�VWDUW�ODJJLQJ�EHKLQG�JLUOV��SRVVLEO\�DV�D�UHVXOW�RI�ODFN�RI
SRVLWLYH�UROH�PRGHOV��7KH�JHQGHU�LPSDFW�RI�WKH�RQ�JRLQJ�ZRUOG�ZLGH�SURFHVV�RI
IHPLQLVDWLRQ�RI�WKH�WHDFKLQJ�IRUFH�QHHGV�PRUH�DWWHQWLRQ�DPRQJ�UHVHDUFKHUV�DQG
HGXFDWLRQDOLVWV�



��

���8)%',)6�)(9'%8-32��'966)28�86)2(7�%2(�0)77327�0)%62)(

7KH�LVVXH�RI�WHDFKHUV�KDV�EHHQ�QHJOHFWHG�LQ�HGXFDWLRQ�SROLFLHV�DQG�VWUDWHJLHV��SDU�
WLFXODUO\�WHDFKHU�VDODULHV�DQG�WHDFKHU�HGXFDWLRQ�

(GXFDWLRQ�SROLFLHV�FRQWLQXH�WR�EH�IRUPXODWHG�DQG�LPSOHPHQWHG��ZLWK�YHU\�OLWWOH
WHDFKHU�SDUWLFLSDWLRQ����HYHQ�LQ�UHIRUP�SURFHVVHV�LQWHQGHG�WR�LQYROYH�VWDNHKROGHUV�
7KH\�DUH�LQVWHDG�UHJDUGHG�DV�PHUH�SRWHQWLDO�WUDLQHHV�DQG�LPSOHPHQWRUV��7HDFKHUV
DUH��LQ�PRVW�FDVHV�H[SHFWHG�WR�DGDSW�WR�UHIRUPV��UDWKHU�WKDQ�UHIRUPV�DGDSWLQJ�WR
WHDFKHUV��7HDFKHUV·�SDUWLFLSDWLRQ�LQ�HGXFDWLRQ�UHIRUP�SURFHVVHV��VXFK�DV�FXUULFX�
OXP�GHYHORSPHQW��LV�QRW�RQO\�D�GHPRFUDWLF�UHTXLUHPHQW��EXW�DOVR�D�SUDFWLFDO�QH�
FHVVLW\��,I��IRU�H[DPSOH��PDQ\�WHDFKHUV�GR�QRW�XQGHUVWDQG�WKH�FRQWHQWV�DQG�RU�WKH
DSSURDFK�RI�QHZ�FXUULFXOD�DQG�WH[WERRNV��WKH\�ZLOO�QRW�FRQWULEXWH�WR�LQWHQGHG
TXDOLW\�LPSURYHPHQWV���UDWKHU�WKH�FRQWUDU\�

7KHUH�LV�QR�V\VWHPDWLF�UHVHDUFK�RQ�WHDFKHU�HGXFDWLRQ�LQ�GHYHORSLQJ�FRXQWULHV��RQ
ZKDW�DQG�KRZ�WHDFKHUV�OHDUQ��ZKDW�WKH\�QHHG�DQG�ZDQW�WR�OHDUQ�HWF��7HDFKHU�HGX�
FDWLRQ�KDV�EHHQ�FULWLFLVHG�IRU�EHLQJ�RXWGDWHG��HQF\FORSDHGLF��DEVWUDFW��WRR�VKRUW�RU
WRR�ORQJ��IRFXVLQJ�WRR�PXFK��RQ�FRQWHQW�DW�WKH�H[SHQVH�RI�SHGDJRJLFV��HWF��7KH
RYHUDOO�7(�PRGHO�KDV��KRZHYHU��QHYHU�EHHQ�VHULRXVO\�TXHVWLRQHG�

6RPH�UHFHQW�WUHQGV�KDYH�EHHQ�WR�RSW�IRU�DFFHOHUDWHG�FUDVK�SURJUDPPHV�DQG�WR�UH�
FUXLW�WHDFKHU�WUDLQHHV�ZLWK�ORZHU�JHQHUDO�HGXFDWLRQ�TXDOLILFDWLRQV�WKDQ�EHIRUH�
7KHVH�WUHQGV�KDYH�HYROYHG�PRUH�LQ�UHVSRQVH�WR�WKH�DLPV�RI�LQFUHDVLQJ�DFFHVV�DQG
FRVW�UHGXFWLRQ�WKDQ�WR�WKH�DLP�RI�LPSURYLQJ�WKH�TXDOLW\�RI�EDVLF�HGXFDWLRQ��7KH
UHFHQW�HPSKDVLV�RQ�WKH�LPSRUWDQFH�RI�WH[WERRNV�DQG�HGXFDWLRQDO�WHFKQRORJ\�LV
SDUWO\�D�UHIOHFWLRQ�RI�ODFN�RI�FRQILGHQFH�LQ�WHDFKHUV�DQG�WKHLU�FDSDELOLWLHV��DV�ZHOO�DV
D�UHVSRQVH�WR�WKH�LQFUHDVLQJ�SUHVVXUH�RQ�HGXFDWLRQ�EXGJHWV�

$QRWKHU�IDFWRU�EHKLQG�WKH�WHQGHQF\�WR�SODFH�HPSKDVLV�RQ�WH[WERRNV�DQG�LQ�VHUYLFH
WUDLQLQJ�DQG�OHVV�RQ�SUH�VHUYLFH�WUDLQLQJ�LV�WKH�ILQGLQJV�RI�VHYHUDO�VWXGLHV�VKRZLQJ
WKDW�VWXGHQWV�WDXJKW�E\�WHDFKHUV�ZLWK�KLJKHU�IRUPDO�TXDOLILFDWLRQV�GR�QRW�QHFHVVDU�
LO\�DFKLHYH�EHWWHU�UHVXOWV�WKDQ�VWXGHQWV�WDXJKW�E\�WHDFKHUV�ZLWK�ORZHU�IRUPDO�TXDOL�
ILFDWLRQV��LQFOXGLQJ�WHDFKHU�WUDLQLQJ��7KH�SUREOHP�LV�WKDW�WKHVH�FRQFOXVLRQV�GR�QRW
FRQVLGHU�RWKHU�YDULDEOHV�LQIOXHQFLQJ�OHDUQLQJ��7KH�WHDFKHU�LV�LQ�VXFK�VWXGLHV�VHHQ�DV
DQ�´LQSXWµ�LQ�D�VLPSOLVWLF�LQSXW�RXWSXW�PRGHO�

$V�D�QXPEHU�RI�VWXGLHV�KDYH�UHYHDOHG��WHDFKHUV·�DWWLWXGHV�DQG�H[SHFWDWLRQV�FDQ�EH
PRUH�LPSRUWDQW�IRU�VWXGHQW�OHDUQLQJ�WKDQ�KLV�KHU�PDVWHU\�RI�WKH�VXEMHFW�RU�RI
SHGDJRJLFV�

2WKHU�QHJOHFWHG�IDFWRUV�LQ�WKH�SUHYDLOLQJ�PRGHOV�RI�LQ�VHUYLFH�DQG�SUH�VHUYLFH
WHDFKHU�WUDLQLQJ�PRGHOV�ZKLFK�QHHG�WR�EH�DGGUHVVHG�DUH�

• WHDFKHUV·�SUHYLRXV�NQRZOHGJH�DQG�H[SHULHQFH
• WUDLQLQJ�QHHGV�RI�RWKHU�NH\�VWDII��L�H��SULQFLSDOV��VXSHUYLVRUV�DQG�HGXFDWLRQ

RIILFHUV�DW�DOO�OHYHOV
• VDODULHV��ZRUNLQJ�DQG�OLYLQJ�FRQGLWLRQV��FDUHHU�GHYHORSPHQW�DQG�RUJDQLVDWLRQDO

LVVXHV
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• WHDFKHUV·�PRWLYDWLRQ��FRQFHUQV��DYDLODEOH�WLPH�DQG�UHVRXUFHV
• SDUWLFLSDWLRQ�RI�WHDFKHUV�LQ�GHILQLQJ�WUDLQLQJ�SURJUDPPHV
• DGMXVWPHQW�RI�WUDLQLQJ�WR�GLIIHUHQW�W\SHV�DQG�OHYHOV�RI�WHDFKHUV
• D�KROLVWLF�DSSURDFK�DV�RSSRVHG�WR�WUDLQLQJ�DV�D�WRRO�IRU�D�VSHFLILF�SURMHFW

RU�SROLF\�LQSXW
• WKH�QHHG�WR�LPSURYH�WHDFKLQJ�SUDFWLFH�UDWKHU�WKDQ�SURGXFH�IRUPDOO\�FHUWLILHG

WHDFKHUV
• WKH�VFKRRO�RU�WHDFKHU�FROOHFWLYH�UDWKHU�WKDQ�LQGLYLGXDO�WHDFKHUV
• WKH�VFKRRO��L�H��WKH�ZRUN�SODFH�DV�WKH�EHVW�SODFH�IRU�WUDLQLQJ
• WKH�QHHG�IRU�D�FRQWLQXLQJ�HGXFDWLRQ�VFKHPH�QRW�MXVW�D�OLPLWHG�RQH�RII�WUDLQLQJ

FRXUVH��H�J��FRXUVHV�LQWURGXFLQJ�QHZ�WH[WERRNV�DUH�QHFHVVDU\�EXW�QHHG�WR�EH
SDUW�RI�D�FRQWLQXXP�

• RXW�RI�WUDLQLQJ�OHDUQLQJ�PRGDOLWLHV��VXFK�DV�FODVVURRP�REVHUYDWLRQ��SHHU�JURXS
GLVFXVVLRQV��VHOI�VWXG\�HWF�

• WKH�QHHG�WR�LQWHJUDWH�SHGDJRJLFDO�DQG�DGPLQLVWUDWLYH�NQRZOHGJH�DQG�VNLOOV
• WKH�QHHG�WR�FRPELQH��DQG�QRW�VHSDUDWH��VXEMHFW�PDWWHU�DQG�SHGDJRJ\
• WKH�LPSRUWDQFH�RI�DQ�LQIRUPDO�HQYLURQPHQW��LQFOXGLQJ�SOD\�DQG�HQMR\PHQW
• WKH�OHDUQLQJ�SHUVSHFWLYH��DSSURDFKHG�IURP�WKH�QHHGV�RI�WKH�VWXGHQWV���QRW�RQO\

WKH�WHDFKLQJ�SHUVSHFWLYH
• WHDFKLQJ�SUDFWLFH�DQG�WKH�XVH�RI�SDUWLFLSDWRU\�PHWKRGV�DV�WKH�PRVW�LPSRUWDQW

VRXUFH�RI�OHDUQLQJ
• DFWLYH�OHDUQLQJ��FULWLFDO�WKLQNLQJ��FUHDWLYLW\��ZKLFK�WHDFKHUV�DUH�H[SHFWHG�WR

SURPRWH�LQ�WKHLU�FODVVURRPV�
• D�KXPDQ�DQG�FKLOG�ULJKWV�SHUVSHFWLYH

��� 4VI�WIVZMGI�ERH�MR�WIVZMGI�XIEGLIV�IHYGEXMSR

%RWK�SUH�VHUYLFH�DQG�LQ�VHUYLFH�WUDLQLQJ�KDYH�EHHQ�FULWLFLVHG�IRU�WKHLU�ODFN�RI�TXDO�
LW\��DQG�UHOHYDQFH��H�J��WKHLU�RYHUO\�WKHRUHWLFDO�ELDV��*LYHQ�WKH�SRRU�FRQGLWLRQ�RI
PRVW�SUH�VHUYLFH�LQVWLWXWLRQV�DQG�WKHLU�KLJK�FRVW��WKH�UHFHQW�WHQGHQF\�KDV�EHHQ�WR
SD\�PRUH�DWWHQWLRQ�WR�LQ�VHUYLFH�WUDLQLQJ�DV�PRUH�FRVW�HIIHFWLYH�DQG�SRWHQWLDOO\�RI
KLJKHU�TXDOLW\�WKDQ�SUH�VHUYLFH�

+RZHYHU��WKLV�DVVXPSWLRQ�DFWXDOO\�GHSHQGV�RQ�KRZ�WKH�SURJUDPPHV�DUH�GHVLJQHG
DQG�LPSOHPHQWHG�DQG�RQ�HDFK�VSHFLILF�FRQWH[W��,QDGHTXDFLHV�RI�LQ�VHUYLFH�WUDLQLQJ
RI�XQTXDOLILHG�WHDFKHUV�KDYH�EHHQ�LGHQWLILHG�E\�+DOODN���������VXFK�DV�WKH�DGGL�
WLRQDO�ZRUNORDG�WKH\�GHPDQG�RQ�DOUHDG\�KDUG�ZRUNLQJ�WHDFKHUV��2QH�LPSRUWDQW
UHDVRQ�IRU�WKH�IDLOXUH�RI�VXFK�SURJUDPPHV�LV�WKH�SHUVLVWHQFH�RI�WKH�SRRU�FODVVURRP
FRQGLWLRQV�XQGHU�ZKLFK�WKH�WHDFKHUV�DUH�ZRUNLQJ�

7KH�:RUOG�%DQN�KDV�DGYRFDWHG�D�VWUDWHJ\�WKDW�LPSOLHV�PRUH�HPSKDVLV�RQ�LQ�
VHUYLFH�SURJUDPPHV�DQG�OHVV�RQ�SUH�VHUYLFH��7KH�LGHD�LV�WR�UHFUXLW�WHDFKHUV�IURP
DPRQJ�VHFRQGDU\�VFKRRO�JUDGXDWHV�ZLWK�DGHTXDWH�VXEMHFW�NQRZOHGJH��WKXV�UHGXF�
LQJ�WKH�WLPH�QHFHVVDU\�IRU�XS�JUDGLQJ�RI�VXEMHFW�NQRZOHGJH�LQ�WHDFKHU�WUDLQLQJ�DQG
VKRUWHQ�WKH�SUH�VHUYLFH�WUDLQLQJ�SURJUDPPH��ZKLFK�ZRXOG�FHQWUH�RQ�SHGDJRJLFDO
NQRZOHGJH��5HYLVLRQ�RI�VDODULHV�LV�RIWHQ�SDUW�RI�WKLV�SURSRVDO�VR�DV�WR�DWWUDFW�VXFK
DGHTXDWHO\�HGXFDWHG�FDQGLGDWHV��7KH�SHGDJRJLFDO��VRFLDO�DQG�RWKHU�FRQVHTXHQFHV
KDYH��KRZHYHU��QRW�EHHQ�DQDO\VHG�
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��� 6IWMHIRXMEP�ERH�HMWXERGI�XVEMRMRK

7KH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�RI�GLVWDQFH�PRGDOLWLHV�RI�WHDFKHU�WUDLQLQJ�KDYH
EHHQ�VWXGLHG�LQ�WKH�FDVHV�RI�6UL�/DQND��,QGRQHVLD�DQG�7DQ]DQLD��7KH�ILQGLQJV
VKRZHG��EHWWHU�UHVXOWV�WKDQ�FRQYHQWLRQDO�SURJUDPPHV�LQ�VXEMHFWV�WKDW�DUH�YHUEDO
DQG�LQIRUPDWLRQ�RULHQWHG��DV�RSSRVHG�WR�PDWKV�DQG�VNLOOV�RULHQWHG�VXEMHFWV��1LHO�
VHQ�HW�DO��������

$�JHQHUDO�FRQFOXVLRQ�ZDV

´,W�LV�QRW�WKH�WHFKQRORJ\�RI�WUDQVPLVVLRQ�WKDW�PDNHV�WKHVH�SURJUDPPHV�HIIHFWLYH��EXW�WKH�NLQG�RI
OHDUQLQJ�VLWXDWLRQV�WKDW�WKH\�FUHDWH��,Q�GLVWDQFH�HGXFDWLRQ��OHDUQLQJ�PDWHULDOV�DUH�GHYHORSHG�XVLQJ
SULQFLSOHV�RI�LQVWUXFWLRQDO�GHVLJQ��ZKLFK�IRFXV�RQ�KRZ�SHRSOH�OHDUQ��UDWKHU�WKDQ�RQ�VXEMHFW�PDWWHU
EHLQJ�WDXJKW��7KH�PRVW�HIIHFWLYH�GLVWDQFH�HGXFDWLRQ�PHWKRGV�UHO\�RQ�FR�RSHUDWLYH�RU�FROODERUDWLYH
OHDUQLQJ��LQ�ZKLFK�JURXSV�RI�WHDFKHU�WUDLQHHV�PHHW�WR�GLVFXVV�WKHLU�OHVVRQV�DQG�WKH�GLIILFXOWLHV�WKH\
DUH�KDYLQJ�ZLWK�WKHPµ���1LHOVHQ������

6WXGLHV�RI�PRUH�UHFHQW�H[SHULHQFHV�RI�6LGD�VXSSRUWHG�GLVWDQFH�HGXFDWLRQ�RI�XQ�
WUDLQHG�WHDFKHUV�LQ�6UL�/DQND�UHSRUWHG�WKDW�WKH�WHDFKHUV�JUDGXDWLQJ�IURP�WKH�GLV�
WDQFH�HGXFDWLRQ�SURJUDPPH�GR�QRW�UHWDLQ�WKHLU�NQRZOHGJH�DQG�VNLOOV�DV�ZHOO�DV
WHDFKHUV�JUDGXDWLQJ�IURP�UHVLGHQWLDO�SURJUDPPHV��7KH�SRVVLEOH�H[SODQDWLRQ�JLYHQ
LV�WKH�ORZHU�LQLWLDO�OHYHO�RI�HGXFDWLRQ��DV�ZHOO�DV�OHVV�SULRU�H[SHULHQFH�RI�WHDFKLQJ�
,Q�RUGHU�WR�FRPSHQVDWH�IRU�WKLV�DQG�IXUWKHU�GHYHORS�DQG�VXVWDLQ�WHDFKHUV·�SURIHV�
VLRQDO�FRPSHWHQFH��LW�KDV�EHHQ�UHFRPPHQGHG�WKDW�WHDFKHUV�JUDGXDWLQJ�IURP�WKH
'(�FRXUVH�VKRXOG�FRQWLQXH�WR�JHW��WKH�VFKRRO��DQG�5HJLRQDO�&HQWUH�EDVHG�WXWRU
VXSSRUW�ZKLFK�ZDV�D�FUXFLDO�SDUW�RI�WKH�GLVWDQFH�SURJUDPPH��5DQMLQL�$EH\HZDU�
GHQH�������

*RRG�GLVWDQFH�HGXFDWLRQ�DOZD\V�SURYLGHV�D�FRPELQDWLRQ�RI�GLVWDQFH�DQG�IDFH�WR�
IDFH�OHDUQLQJ��1RQHWKHOHVV��WKH�DGYDQWDJHV�FDQ�DOVR�EH�DFKLHYHG�WKURXJK�JRRG
IDFH�WR�IDFH�HGXFDWLRQ�

%RWK�UHVLGHQWLDO�DQG�GLVWDQFH�PRGHOV�FDQ�EH�JRRG�RU�EDG��$Q�DGHTXDWH�PL[�RI
ERWK�LV�WR�EH�UHFRPPHQGHG��PDNLQJ�WKH�EHVW�RI�WKH�FRPSDUDWLYH�DGYDQWDJHV�RI
ERWK�

$�VHULRXV�JHQGHU�SUREOHP�RI�UHVLGHQWLDO�WUDLQLQJ�LQVWLWXWLRQV�LQ�VRPH�FRXQWULHV��H�J�
0R]DPELTXH��LV�WKH�LQDGHTXDWH�RUJDQLVDWLRQ�DQG�GRUPLWRU\�UHVRXUFHV��7KH�IHPDOH
WUDLQHHV�DUH�RIWHQ�VH[XDOO\�DEXVHG�DQG�KDUDVVHG��7KLV�FRXOG�PRUH�HDVLO\�EH�SUH�
YHQWHG�E\�WKH�SURYLVLRQ�RI�VHSDUDWH�DQG�VDIH�IHPDOH�VHFWLRQV�PDQDJHG�E\�IHPDOH
VWDII�

��� 8LI�VSPI�SJ�XIEGLIVW�MR�XLI�TVSQSXMSR�SJ�GLMPHVIR
W�VMKLXW

´7HDFKLQJ�KXPDQ�ULJKWV�DW�VFKRRO�PHDQV�WDFNOLQJ�WKH�ZKROH�SUREOHP�RI�GHPRFUDF\�LQ�D�KXPDQ
FRPPXQLW\��7KH�GHPRFUDWLF�IXQFWLRQLQJ�RI�VFKRROV�LV�D�SUHUHTXLVLWH�IRU�WKH�JHQXLQHQHVV�DQG�FUHGL�
ELOLW\�RI�KXPDQ�ULJKWV�HGXFDWLRQ��:LWKRXW�LW��KXPDQ�ULJKWV�WHDFKLQJ�UHPDLQV�D�GHDG�OHWWHU�EHFDXVH
LW�LV�VHSDUDWHG�IURP�WKH�OLIH�DQG�UHDOLW\�RI�WKH�VRFLDO�JURXS�ZLWK�ZKLFK�LW�LV�FRQFHUQHGµ�
�81(6&2�������
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7HDFKHUV�FDQ�EH�FRQVLGHUHG�RQH�RI�WKH�PRVW�LPSRUWDQW�DJHQWV�LQ�WKH�SURPRWLRQ
DQG�DSSOLFDWLRQ�RI�WKH�ULJKWV�RI�WKH�FKLOG��$�FKLOG�ULJKWV�SHUVSHFWLYH�KDV�LPSRUWDQW
LPSOLFDWLRQV�IRU�WKH�ZD\�WHDFKLQJ�LV�FRQFHLYHG�DQG�RUJDQLVHG��,W�LPSOLHV�WKH�HODER�
UDWLRQ�RI�IOH[LEOH�DQG�OHDUQHU�FHQWUHG�WHDFKLQJ�PHWKRGV�ZKLFK�VKRXOG�FUHDWH�FRQ�
GLWLRQV�IRU�DOO�FKLOGUHQ�WR�GHYHORS�WR�WKHLU�IXOOHVW�SRWHQWLDO�DQG�LQ�DQ�DFWLYH�PDQQHU�
7HDFKHUV�VKRXOG�DOVR�EHFRPH�DZDUH�RI�DQG�YDOXH�WKH�OLYLQJ�FRQGLWLRQV��KLVWRU\�DQG
FXOWXUH�RI�WKH�FKLOGUHQ��VR�WKDW�WKH\�PD\�LQWURGXFH�UHOHYDQW�FRQWHQW�DQG�UHODWH�LQ�D
UHVSHFWIXO�PDQQHU�WRZDUGV�WKH�FKLOG��$�FKLOG�IULHQGO\�VFKRRO�QRW�RQO\�SURYLGHV
PRUH�HIIHFWLYH�OHDUQLQJ��LW�LV�DOVR�WKH�EHGURFN�IRU�D�GHPRFUDWLF�VRFLHW\�EDVHG�RQ
WROHUDQFH�DQG�PXWXDO�UHVSHFW�DPRQJ�SHRSOH�

1RQ�GLVFULPLQDWLRQ�PHDQV�WKDW�DOO�FKLOGUHQ�KDYH�HTXDO�ULJKWV�WR�HTXDO�HGXFDWLRQ�
,Q�RUGHU�WR�FUHDWH�FRQGLWLRQV�IRU�WHDFKHUV�WR�WDFNOH�WKH�YDULRXV�QHHGV�RI�FKLOGUHQ
ZLWK�GLVDELOLWLHV��UHIXJHH�FKLOGUHQ��ZRUNLQJ�FKLOGUHQ�HWF���WHDFKLQJ�PHWKRGV�QHHG�WR
EH�IOH[LEOH�DQG�7(�DGHTXDWH��&RQVHTXHQWO\��FKLOGUHQ·V�ULJKWV�VKRXOG�EH�DGGUHVVHG
GXULQJ�WHDFKHU�WUDLQLQJ�

��� 8LI�VSPI�SJ�XIEGLIVW�MR�XLI�TVSQSXMSR�SJ�KIRHIV�IUYEPMX]

([SHULHQFH�VXFK�DV�WKRVH�LQ�%DQJODGHVK�PDGH�E\�SURJUDPPHV�UXQ�E\�WKH�QDWLRQDO
1*2�%DQJODGHVK�5XUDO�$GYDQFHPHQW�&RPPLWWHH��%5$&��KDYH�VKRZQ�WKDW�WKH
UHFUXLWPHQW�RI�ORFDO�ZRPHQ�DV�WHDFKHUV�FRPELQHG�ZLWK�VPDOO�VFKRROV�QHDUE\�JLUOV·
KRPHV��DQG�WKH�LQYROYHPHQW�RI�SDUHQWV���KHOSV�WR�LQFUHDVH�JLUOV·�HQUROPHQW��DWWHQ�
GDQFH�DQG�DFKLHYHPHQW�LQ�SRRU�UXUDO�FRPPXQLWLHV�

7KH�UROH�PRGHO�RI�FRPPLWWHG�WHDFKHUV���ORFDOO\�UHFUXLWHG�DPRQJ�PHQ�DQG�ZRPHQ
ZLWK�OHVV�IRUPDO�HGXFDWLRQ�WKDQ�QRUPDOO\�UHTXLUHG�IRU�WHDFKHU�WUDLQLQJ���IRU�JLUOV�DV
ZHOO�DV�ER\V��FDQ�EH�VLJQLILFDQW��DV�VKRZQ�E\�WKH�SRVLWLYH�DFKLHYHPHQWV�RI�SUR�
JUDPPHV�VXFK�DV�%5$&�DQG�6KLNVKD�.DUPL��VHH�ER[����S������,Q�WKHVH�SUR�
JUDPPHV�WKH�WHDFKHUV�KDYH�JUDGXDOO\�XSJUDGHG�WKHLU�HGXFDWLRQDO�DQG�SURIHVVLRQDO
TXDOLILFDWLRQV�WKURXJK�LQ�VHUYLFH�WUDLQLQJ�

7HDFKHUV�QHHG�WR�OHDUQ�WR�WUHDW�JLUOV�DQG�ER\V�ZLWKRXW�GLVFULPLQDWLRQ�DQG�DW�WKH
VDPH�WLPH�KHOS�WKHP�WR�GHYHORS�WKHLU�JHQGHU�UROH�LGHQWLWLHV��7HDFKHU�HGXFDWRUV�
WKHPVHOYHV�SUHVHQWLQJ�UROH�PRGHOV�IRU�WHDFKHU�WUDLQHHV��WKHUHIRUH�QHHG�WKRURXJK
WUDLQLQJ�LQ�JHQGHU�HTXDOLW\�LVVXHV�

6H[XDO�KDUDVVPHQW�DQG�DEXVH�E\�PDOH�WHDFKHUV�RU�PDOH�WUDLQHUV�LV�E\�IDU�DPRQJ
WKH�PRVW�FKDOOHQJLQJ�DQG�VHULRXV�JHQGHU�SUREOHP�WKDW�QHHGV�WR�EH�DGGUHVVHG�RQ�D
EURDG�IURQW�E\�DOO�VHFWRUV�RI��VRFLHW\��QRW�MXVW�HGXFDWLRQ��7KLV�LV�QHFHVVDU\�LI�WHDFK�
HUV�DUH�WR�VHUYH�DV�UROH�PRGHOV�IRU�JHQGHU�HTXDOLW\��LQ�RUGHU�WR�GHIHQG�FKLOGUHQ·V
DQG�ZRPHQ·V�ULJKWV��DQG�WR�SUHYHQW�+,9�$,'6�DQG�RWKHU�GDQJHURXV�VH[XDOO\
WUDQVPLWWHG�GLVHDVHV�

$QRWKHU�VHULRXV�JHQGHU�SUREOHP��RIWHQ�D�UHVXOW�RI�VH[XDO�KDUDVVPHQW��LV�HDUO\
SUHJQDQFLHV�DPRQJ�VWXGHQWV�DQG�WHDFKHU�WUDLQHHV��7KH�SUHJQDQW�\RXQJ�ZRPHQ
DUH�WKH�ILUVW�WR�EH�SXQLVKHG�E\�EHLQJ�H[FOXGHG�IURP�FRQWLQXHG�VWXGLHV��$W�WKH�VDPH
WLPH�QRWKLQJ�LV�GRQH�WR�PDNH�WKH�WHDFKHUV�DFFRXQWDEOH�IRU�WKHLU�PLVEHKDYLRXU�DQG
DEXVH�RI�WKH�IHPDOH�VWXGHQWV�
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7KH�IHZ�LQQRYDWLYH�LQLWLDWLYHV�HPHUJLQJ�LQ�YDULRXV�GHYHORSLQJ�FRXQWULHV�DUH�PRUH
RIWHQ�UHODWHG�WR�LQ�VHUYLFH�WKDQ�WR�SUH�VHUYLFH�7(�DQG�KDYH�RIWHQ�LQYROYHG�WKH�SDU�
WLFLSDWLRQ�RI�1*2V��LQFOXGLQJ�WHDFKHU�RUJDQLVDWLRQV��6WLOO��WKH�VWDWH��DV�WKH�PDLQ
HPSOR\HU�RI�WHDFKHUV��ZLOO�FRQWLQXH�WR�SOD\�D�PDMRU�UROH�LQ�7(��7HDFKHU�RUJDQLVD�
WLRQV�QHHG�WR�VKDUH�UHVSRQVLELOLW\�ZLWK�WKH�VWDWH��8QLYHUVLWLHV�DQG�RWKHU�DFDGHPLF
RU�DUWLVWLF�LQVWLWXWLRQV�DUH�IXUWKHU�NH\�SDUWQHUV�IRU�7(�

(GXFDWLRQ�UHIRUP�DW�WKH�VFKRRO�OHYHO�UHTXLUHV�D�SURIRXQG�UHIRUP�RI�WKH�SUHYDLOLQJ
FRQYHQWLRQDO�WUDQVPLVVLRQ�WHDFKHU�HGXFDWLRQ�PRGHO�

)LUVWO\��WKH�WHDFKHU�HGXFDWLRQ�V\VWHP�QHHGV�WR�EH�XQLILHG�DQG�FR�RUGLQDWHG��HQVXU�
LQJ�FRQWLQXLQJ�HGXFDWLRQ�IRU�WKH�WHDFKHU�SURIHVVLRQ��ZKHUH�SUH��DQG�LQ�VHUYLFH
WUDLQLQJ�LV�VHHQ�DV�RQH�VLQJOH�SURFHVV�ZLWK�FOHDU�DUWLFXODWLRQ�EHWZHHQ�DOO�OHYHOV�RI
WKH�HGXFDWLRQ�V\VWHP�

6HFRQGO\��WKH�WHDFKHU�DV�D�UROH�PRGHO�DQG�WKH�PDMRU�VXEMHFW�DQG�DJHQW�RI�HGXFD�
WLRQ�KDV�WR�EH�UHFRJQLVHG��,Q�RWKHU�ZRUGV��ZKR�WKH�WHDFKHU�LV��ZKDW�KH�VKH�NQRZV
DQG�LV�DEOH�WR�GR��GHWHUPLQHV�ZKDW�LV�DFWXDOO\�WDXJKW�DQG�KRZ�LW�LV�WDXJKW�LQ�WKH
FODVVURRP��L�H��KRZ�WKH�FXUULFXOXP�LV�LPSOHPHQWHG�DQG�WKH�DFWXDO�OHDUQLQJ�SURF�
HVVHV�DQG�RXWFRPHV��7KH�ZRUNLQJ�FRQGLWLRQV�DQG�WKH�LQVWLWXWLRQDO�FRQWH[W�VHW�OLPLWV
RQ�WKH�LQIOXHQFH�RI�WKH�WHDFKHU��EXW�QR�LQSXW�FDQ�VXEVWLWXWH�IRU�WKH�WHDFKHU�

,Q�SRRU�HQYLURQPHQWV�ZKHUH�DGXOW�LOOLWHUDF\�LV�ZLGHVSUHDG�DQG�WKH�VFKRRO�RIWHQ�LV
WKH�RQO\�FRQWDFW�ZLWK�WKH�SULQWHG�ZRUG��WKH�UROH�RI�WKH�WHDFKHU�LV�HYHQ�PRUH�FUXFLDO
WKDQ�LQ�PRUH�OLWHUDWH�HQYLURQPHQWV�

%HIRUH�WKLQNLQJ�RI�WHDFKHU�HGXFDWLRQ�UHIRUP�VWUDWHJLHV��LW�LV�XVHIXO�WR�FRQVLGHU�KRZ
DQG�ZKHUH�WHDFKHUV�OHDUQ��7HDFKHU�WUDLQHHV�GR�QRW�VWDUW�OHDUQLQJ�IURP�GD\�RQH�DW�D
WHDFKHU�WUDLQLQJ�FROOHJH��7HDFKHUV�KDYH�EHHQ�VWXGHQWV�RI�WKH�IRUPDO�VFKRRO�V\VWHP�
RIWHQ�PHDQLQJ�WKDW�WKH\��OLNH�RWKHU�VWXGHQWV��OHDYH�VFKRRO�ZLWK�D�SRRU�DQG�RIWHQ
RXW�GDWHG�JHQHUDO�HGXFDWLRQ��7KHVH�IXWXUH�WHDFKHUV�LQWHUQDOLVH�WKH�YDOXHV��PHWKRGV
DQG�SUDFWLFHV�RI�DQ�ROG�IDVKLRQHG�DXWKRULWDULDQ�VFKRRO�HQYLURQPHQW��ZKLFK�WKH\
ODWHU�WHQG�WR�UHSOLFDWH�ZLWK�WKHLU�RZQ�VWXGHQWV��&RQVHTXHQWO\��WHDFKHU�HGXFDWLRQ�
DW�EHVW��EHFRPHV�FRPSHQVDWRU\�LQ�RUGHU�WR�FRXQWHUDFW�WKH�EDG�LQIOXHQFH�RI�WKH
FRQYHQWLRQDO�VFKRRO�PRGHO�

7KLV�UHLWHUDWHV�WKH�XUJHQF\�RI�LPSURYLQJ�WKH�EDVLF�HGXFDWLRQ�V\VWHP��*RRG�TXDOLW\
VHFRQGDU\�HGXFDWLRQ�LV�DOVR�FULWLFDO�WR�WKH�FRPSHWHQFH�RI�IXWXUH�WHDFKHUV��$�KROLVWLF
DQG�LQWHJUDWHG�UHIRUP�RI�WKH�HGXFDWLRQ�V\VWHP�DV�D�ZKROH�LV�WKHUHIRUH�FUXFLDO�IRU
PRYLQJ�WHDFKHU�HGXFDWLRQ�LQ�WKH�GHVLUHG�GLUHFWLRQ�

3RVLWLYH�H[SHULHQFH�XQGHUOLQHV�WKH�LPSRUWDQFH�RI�OHDUQLQJ�E\�GRLQJ��L�H��WHDFKLQJ
SUDFWLFH��6HOI�UHIOHFWLRQ�RQ�SHUVRQDO�SHGDJRJLFDO�SUDFWLFH�LQ�RUGHU�WR�LPSURYH�DQG
DGMXVW�WHDFKLQJ�LV�DQ�H[DPSOH�RI�WKLV�SUDFWLFH�RULHQWHG�PRGDOLW\�RI�WHDFKHU�HGXFD�
WLRQ��&ULWLFDO�DQG�V\VWHPDWLF�UHIOHFWLRQ�RQ�SUDFWLFH�LV�QHFHVVDU\��:LWKRXW�WKLV�
WHDFKLQJ�SUDFWLFH�GRHV�QRW�QHFHVVDULO\�PHDQ�SURIHVVLRQDO�GHYHORSPHQW�

2QH�SUH�VHUYLFH�7(�SURJUDPPH��LQ�1DPLELD��DQG�RQH�LQ�VHUYLFH�SURJUDPPH��LQ
=DPELD��ERWK�VXSSRUWHG�E\�6LGD��LOOXVWUDWH�KRZ�WHDFKLQJ�SUDFWLFH�DQG�VHOI�
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UHIOHFWLRQ�KDYH�EHHQ�DGRSWHG�DV�NH\�FRPSRQHQWV�RI�UHIRUPLQJ�ROG�PRGHOV�RI
WHDFKHU�HGXFDWLRQ�DQG�GHYHORSPHQW�DSSURDFKHV��6HH�%R[���DQG����

&S\����7IPJ�LIPT�EGXMSR�JSV�IHYGEXMSR��7,%4)��MR�>EQFME

6+$3(� LV� DQ� LQ�VHUYLFH� WHDFKHU� WUDLQLQJ� SURJUDPPH� URRWHG� LQ� WKH� µ(GXFDWLRQ
:LWK�3URGXFWLRQµ�FRQFHSW��7KH�SURJUDPPH�KDV�EHHQ�RSHUDWLQJ� VLQFH� ����� DQG
6LGD�KDV�ILQDQFHG�PRVW�RI�LWV�RSHUDWLRQ��7KH�SURJUDPPH�DLPV�LQFOXGH����KHOSLQJ
WHDFKHUV� WR� LGHQWLI\� SURIHVVLRQDO� QHHGV�� ��� HTXLSSLQJ� WHDFKHUV�ZLWK� SODQQLQJ� DQG
RUJDQLVDWLRQ�VNLOOV�����VXSSRUWLQJ�WHDFKHUV� LQ�WKH�FRQWLQXRXV�GHYHORSPHQW�RI� WKHLU
VXEMHFW� NQRZOHGJH� DQG� DVVRFLDWHG� WHDFKLQJ� VWUDWHJLHV� DQG� ��� VWUHQJWKHQLQJ� WKH
WUDLQLQJ� FDSDFLW\� RI� 7HDFKHU·V� 7UDLQLQJ� &ROOHJHV� �77&V�� DQG� RWKHU� LQVWLWXWLRQV
GHDOLQJ� ZLWK� LQ�VHUYLFH� WUDLQLQJ� WKURXJK� WKH� SURYLVLRQ� RI� ILQDQFLDO�PDWHULDO� DQG
VXSSRUW� WUDLQLQJ�� 7KH� SURJUDPPH� KDV� WDUJHWHG� SULPDU\� VFKRRO� WHDFKHUV�� KHDG
WHDFKHUV��77&�OHFWXUHUV��UHVRXUFH�FHQWUH�FR�RUGLQDWRUV�DQG�VFKRRO�LQVSHFWRUV��,W�LV
QDWLRQDO� LQ�FKDUDFWHU�DQG�FRYHUV�DOO� WKH����GLVWULFWV� LQ�=DPELD��7KH�SURJUDPPH
ZDV� LPSOHPHQWHG� LQ� DQ� HQYLURQPHQW� RI� H[SDQVLRQ� RI� SXSLO� HQUROPHQW� FRXSOHG
ZLWK�GHWHULRUDWLQJ�TXDOLW\�RI�WHDFKLQJ�DQG�OHDUQLQJ��0RUHRYHU��WKH�SURJUDPPH�KDV
EHHQ�LQVWUXPHQWDO�LQ�FRQWULEXWLQJ�WR�DQ�HQKDQFHPHQW�RI�WKH�TXDOLW\�RI�HGXFDWLRQ
WKURXJK�WKH�H[FOXVLYH�SURYLVLRQ�RI�LQ�VHUYLFH�WUDLQLQJ�WR�VFKRRO�WHDFKHUV�

$FFRUGLQJ�WR�DQ�HYDOXDWLRQ�FRQGXFWHG�LQ�������DURXQG�����RI�DOO�SULPDU\�VFKRRO
WHDFKHUV�KDYH�XQGHUJRQH� LQ�VHUYLFH� WUDLQLQJ�RUJDQLVHG�XQGHU� �6+$3(�� ,Q�D�QXW�
VKHOO��WKH�SURJUDPPH�LV�FRQFHLYHG�WR�KDYH�KHOSHG�WHDFKHUV��LQ�DUWLFXODWLQJ�SURIHV�
VLRQDO�QHHGV�DQG�KDV�HTXLSSHG�WKHP�ZLWK�EHWWHU�SODQQLQJ�DQG�RUJDQLVDWLRQDO�VNLOOV�
,Q� DGGLWLRQ�� LW� KDV� VXSSRUWHG� WHDFKHUV� LQ� WKHLU� VXEMHFW� NQRZOHGJH� DQG� WHDFKLQJ
VWUDWHJLHV�� � +RZHYHU�� LQ� VSLWH� RI� WKHVH� SRVLWLYH� UHVXOWV�� LW� KDV� EHHQ� DUJXHG� WKDW
6+$3(� � KDV� VXIIHUHG� IURP� H[FOXVLYH� ILQDQFLDO� UHOLDQFH� RQ� 6LGD� DQG� WKDW� VRPH
FRPSRQHQWV�RI�WKH�SURMHFW��L�H��FRQVWUXFWLRQ��SURYLVLRQ�RI�HTXLSPHQW�HWF���ZHUH�LP�
SOHPHQWHG�WRR�VORZO\��$QRWKHU�ZHDNQHVV�ZKLFK�KDV�EHHQ�PHQWLRQHG�ZDV�WKH�VHSD�
UDWH�LGHQWLW\�RI�WKH�SURMHFW�DQG�LWV� ODFN�RI� LQWHJUDWLRQ�LQWR�WKH�RYHUDOO�DFWLYLWLHV�RI
WKH�0LQLVWU\�RI�(GXFDWLRQ��/HVVRQV�DUH�EHLQJ� OHDUQHG� IURP�WKHVH�H[SHULHQFHV� IRU
IXWXUH�SURJUDPPH�VXSSRUW�DQG�DVVLVWDQFH��6LGD�FRQWULEXWHG�DURXQG�6(.����PLO�
OLRQ�WR�WKH�SURMHFW�GXULQJ�WKH�SHULRG����������
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XIEGLIV
W�HMTPSQE��&)8(��MR�2EQMFME

6LQFH�,QGHSHQGHQFH�LQ�������1DPLELD�KDV�HPEDUNHG�RQ�D�FRPSUHKHQVLYH�HGXFDWLRQ�UH�
IRUP�SURJUDPPH��7KHVH�UHIRUPV�DLP�DW�DFKLHYLQJ�DFFHVV��HTXLW\��TXDOLW\�DQG�GHPRFUDF\
LQ�WKH�HGXFDWLRQDO�V\VWHP��7KH�FHQWUDO�UROH�RI�WHDFKHUV�DV�DJHQWV�RI�FKDQJH�FRQVWLWXWHV�WKH
EDVLV�RI�WKH�µ7HDFKHU�(GXFDWLRQ�5HIRUP�3URMHFW��7(53µ�

7KH�RYHUDOO�DQG�ORQJ�WHUP�REMHFWLYHV�RI�7(53�KDYH�EHHQ�WR�DVVLVW�WKH�1DPLELDQ�JRYHUQ�
PHQW�LQ�GHYHORSLQJ�D�WHDFKHU�HGXFDWLRQ�UHIRUP�IRU�EDVLF�HGXFDWLRQ�DQG�WR�DVVLVW�WKH�0LQ�
LVWU\� RI� (GXFDWLRQ� LQ� WKH� LQVWLWXWLRQDO� GHYHORSPHQW� RI� WKH�1DWLRQDO� ,QVWLWXWH� RI� (GXFD�
WLRQDO�'HYHORSPHQW� �1,('�� LQ� WKH�DUHD�RI� WHDFKHU� HGXFDWLRQ� IRU�EDVLF� HGXFDWLRQ��SODQ�
QLQJ�DQG�UHVHDUFK��&RQVHTXHQWO\��RQH�RI�WKH�DLPV�RI�WKH�RQJRLQJ�UHIRUP�SURFHVV�KDV�EHHQ
WR�LQFUHDVH�WKH�QXPEHU�RI�TXDOLILHG�WHDFKHUV�DQG�WR�WUDLQ�WHDFKHUV�WKURXJK�D�GHPRFUDWLF
WHDFKHU�HGXFDWLRQ��7KH�REMHFWLYH�KDV�EHHQ� WR� IRVWHU� WHDFKHUV�ZLWK�QHZ�YLVLRQV�� FRPPLW�
PHQWV� DQG� XQGHUVWDQGLQJ�ZKR�ZRXOG� LQ� WXUQ� EH� DEOH� WR� WHDFK� LQ� DFFRUGDQFH�ZLWK� WKH
OHDUQHU�FHQWUHG�SKLORVRSK\�

7KH�%DVLF�(GXFDWLRQ�7HDFKHU�'LSORPD��%(7'��ZDV�LQWURGXFHG�DV�D�QDWLRQDO�SURJUDPPH
LQ� ������ UHSODFLQJ� SUHYLRXV� SURJUDPPHV�� 7KH� %(7'� DLPHG� DW� SUHSDULQJ� WHDFKHUV� IRU
JUDGHV�������7KLV�SUH�VHUYLFH�FRXUVH�WDNHV�WKUHH�\HDUV�RI�IXOO�WLPH�VWXG\�DQG�KDV�EHHQ�RI�
IHUHG�DW�WKH�IRXU�FROOHJHV�RI�:LQGKRHN��2QJZHGLYD��.DWLPD�0XOLOR�DQG�5XQGX��$Q�LQ�
VHUYLFH�SURJUDPPH�ZKLFK�DLPV�DW�WKH�IRUPDO�XSJUDGLQJ�RI�WHDFKHUV�WR�WKH�%(7'�OHYHO�LV
DOVR�RIIHUHG�RQ�D�GLVWDQFH� HGXFDWLRQ�EDVLV� DQG�KDV� D� GXUDWLRQ�RI� � IRXU� \HDUV�� ,Q� DFFRU�
GDQFH�ZLWK�WKH�OHDUQHU�FHQWUHG�SKLORVRSK\��WHDFKLQJ�KDV�EHHQ�FHQWUHG�DURXQG�WKH�QHHGV
RI� WKH� OHDUQHUV� DQG� WKHLU� QDWXUDO� FXULRVLW\� DQG� HDJHUQHVV��7KH� OHDUQHUV·� H[LVWLQJ� NQRZO�
HGJH��VNLOOV��LQWHUHVWV�DQG�XQGHUVWDQGLQJ�KDYH�JXLGHG�WKH�WHDFKLQJ�PHWKRGRORJ\�DGRSWHG�
/HDUQHUV�DUH�YLHZHG�DV�SDUWQHUV�DQG�QRW�RQO\�DV�UHFHLYHUV�RI�HGXFDWLRQ��7KH�DLP�KDV�EHHQ
WR�HPSRZHU�WKHP�WR�WDNH�UHVSRQVLELOLW\�ERWK�IRU�WKHLU�RZQ�DQG�RWKHUV·�OHDUQLQJ��,Q�RWKHU
ZRUGV��WKH�%(7'�ZDV�FHQWUHG�DURXQG�YLVLRQV�RI�WHDFKLQJ�H[SUHVVHG�LQ�VXFK�WHUPV�DV�UH�
IOHFWLYH��LQWHJUDWHG��SDUWLFLSDWRU\�DQG�FULWLFDO�LQTXLU\�

6LGD·V�DVVLVWDQFH� WR� WKH�QDWLRQDO� UHIRUP� LQ�1DPLELDQ� WHDFKHU�HGXFDWLRQ�KDV�EHHQ�FKDQ�
QHOOHG�WKURXJK�8PHn�8QLYHUVLW\�DQG�WKH�0LQLVWU\�RI�%DVLF�(GXFDWLRQ�DQG�&XOWXUH��7KH
DVVLVWDQFH�FRYHUHG�WKUHH� OHYHOV��6FKRRO� �VXSSRUW� WHDFKHUV��� UHJLRQDOO\� WR�HDFK�RI� WKH� IRXU
FROOHJHV��DQG�QDWLRQDOO\�WR�1,('��,Q�DGGLWLRQ��VXSSRUW�KDV�EHHQ�SURYLGHG�WR�IRVWHU��LQWHU�
FROOHJH� FR�RSHUDWLRQ�� 'XULQJ� WKH� SHULRG� ��������� VRPH� ����� VWXGHQWV� KDYH� EHQHILWHG
IURP�WKH�SURJUDPPH�ZLWK�DQ�DYHUDJH�XQLW�FRVW�RI�6(.�������9LHZV�GLIIHU�DV�WR�WKH�LP�
SDFW�RI�WKH�SURJUDPPH��PDLQO\�GHSHQGLQJ�RQ�LQGLYLGXDO�SRVLWLRQV�LQ�WKH�HGXFDWLRQ�V\VWHP
DQG�GLIIHUHQW�W\SHV�RI�H[SHFWDWLRQV�HYHQ�EH\RQG�WKH�EDVLF�HGXFDWLRQ�FODVVURRP��+RZHYHU�
PDQ\�FRQVLGHU�WKDW�7(53�KDV�VXFFHHGHG�LQ�SURYLGLQJ�VXSSRUW�WR�WKH�ODXQFKLQJ�RI�D�QHZ
HGXFDWLRQDO�V\VWHP�LQ�1DPLELD�DQG�WKDW�WKH�SURMHFW�KDV�VXSSRUWHG�WKH�GHPRFUDWLVDWLRQ�RI
WKH� UHIRUP� ZRUN�� 7KURXJK� WKH� YDULRXV� SURMHFW� DFWLYLWLHV�� 7(53� KDV�PDQDJHG� WR� UDLVH
SHGDJRJLFDO�LVVXHV��FXULRVLW\��DQG�HQFRXUDJHG�WKH�SURPRWLRQ�RI�GLYHUVLW\�RI�YLHZV�DQG�DO�
WHUQDWLYH�DSSURDFKHV� WR�XQGHUVWDQGLQJ��'XULQJ� WKH�SHULRG������������6LGD� FRQWULEXWHG
DURXQG����0LOOLRQ�6(.�WR�WKH�SURMHFW�
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7KH�FDSDFLW\�RI�(GXFDWLRQDO�$XWKRULWLHV��DW�FHQWUDO�DQG�UHJLRQDO�OHYHOV��WR�SODQ�
PDQDJH�DQG�WUDLQ�DOO�SHUVRQQHO�LQYROYHG�LQ�WHDFKLQJ�VHUYLFHV���LQFOXGLQJ�SROLF\
DQG�UHVHDUFK�GHYHORSPHQW���LV�FULWLFDO�IRU�DQ\�VWUDWHJ\�DLPHG�DW�LPSURYLQJ�DQG
VWUHQJWKHQLQJ�WKH�SURIHVVLRQDO�UROH�RI�WHDFKHUV�

7KH�WDVNV�LQFOXGH�NH\�LVVXHV��VXFK�DV�

• �IRUHFDVWLQJ�WHDFKHU�GHPDQG�DQG�VXSSO\�
• �GHSOR\PHQW�DQG�UHGHSOR\PHQW�RI�WHDFKHUV�DFFRUGLQJ�WR�QHHGV�
• �GHILQLQJ�FDUHHU�GHYHORSPHQW�SDWKV�
• �GHILQLQJ�DQG�VHWWLQJ�XS�QHFHVVDU\�LQFHQWLYH�V\VWHPV�
• �WUDLQLQJ�DQG�UHFUXLWPHQW�RI�VWDII�IRU�VXSHUYLVLRQ�DQG�VXSSRUW�VHUYLFHV�
• �RUJDQLVDWLRQ�DQG�WUDLQLQJ�IRU�6FKRROV�DQG�7UDLQLQJ�&ROOHJH�PDQDJHPHQW

SHUVRQQHO��LQFOXGLQJ�6FKRRO�'LUHFWRUV�
• WUDLQLQJ�RI�WHDFKHU�WUDLQHUV�
 
 $OO�WKHVH�PHDVXUHV�DUH�QHFHVVDU\�WR�IDFLOLWDWH�RWKHU�PHDQLQJIXO�LPSURYHPHQWV�RI
WKH�7(�V\VWHP��ERWK�SUH�DQG�LQ�VHUYLFH��DQG�QHHG�WR�EH�EDVHG�RQ�RYHUDOO�HGXFD�
WLRQDO�SROLFLHV�DQG�SODQV�
 
 6\VWHPV�WR�DWWUDFW�WHDFKHU�FDQGLGDWHV�DQG�GHSOR\�WUDLQHG�WHDFKHUV�UHSUHVHQWLQJ�DOO
UHJLRQV��ODQJXDJH�JURXSV��XUEDQ�DQG�UXUDO�DUHDV�LQ�D�EDODQFHG�IDVKLRQ�DUH�RIWHQ
QHFHVVDU\��0HFKDQLVPV�IRU�HQVXULQJ�HTXDO�UHSUHVHQWDWLRQ�DPRQJ�ZRPHQ�DQG
PHQ��VSHFLDO�UHJXODWLRQV��LQFHQWLYHV�RU�RWKHU�DFWLRQV�DUH�DOVR�QHHGHG�
 
 8QGHUSULYLOHJHG�JURXSV�GR��IRU�H[DPSOH��QRW�DOZD\V�KDYH�HQRXJK�EDVLF�IRUPDO
HGXFDWLRQ�WR�TXDOLI\�IRU�WHDFKHU�WUDLQLQJ�RU�HPSOR\PHQW��,Q�VXFK�FDVHV��H[FHS�
WLRQDO�SURJUDPPHV�FDQ�EH�SXW�LQ�SODFH��DV�KDV�EHHQ�GRQH�LQ�WKH�FDVH�RI�6KLNVKD
.DUPL�LQ�5DMDVWKDQ��,QGLD��6HH�%R[�����/RFDOO\�UHFUXLWHG�\RXQJ�WHDFKHU�FDQGL�
GDWHV�ZLWK�D�PLQLPXP�RI�RQO\�VL[�\HDUV�RI�IRUPDO�VFKRROLQJ�ZHUH�SRVWHG�DV�WHDFK�
HUV�DIWHU�D�VKRUW�SHULRG�RI�SUH�VHUYLFH�WUDLQLQJ��$IWHU�WKLV�WKH\�UHJXODUO\�DWWHQG�LQ�
VHUYLFH�FRXUVHV��XSJUDGLQJ�WKHLU�EDVLF�HGXFDWLRQ�DQG�GHYHORSLQJ�WKHLU�SURIHVVLRQDO
VNLOOV��$IWHU�HLJKW�\HDUV�RI�VHUYLFH�WKH\�DUH�DFFUHGLWHG�DV�WUDLQHG�SULPDU\�VFKRRO
WHDFKHUV�
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 &S\����7LMOWLE�/EVQM�TVSNIGX��7/4��MR�6ENEWXLER��-RHME

 7KLV�6.3� �EDUHIRRW� WHDFKHUV� SURMHFW��ZKLFK� VWDUWHG� LQ� ����� DLPV� DW� RYHUFRPLQJ
WZR�PDLQ�SUREOHPV�����WHDFKHUV·�DEVHQWHHLVP�IURP�VFKRROV�ORFDWHG�LQ�UHPRWH�DQG
GLIILFXOW�DUHDV�DQG����SRRU�HQUROPHQW�DQG�KLJK�GURS�RXW�UDWH�RI�FKLOGUHQ��SDUWLFX�
ODUO\�JLUOV��7KH�6.3�LV�EDVHG�RQ�WKH�SUHPLVH�WKDW�D�FKDQJH�DJHQW�FDQ�IXQFWLRQ�HI�
IHFWLYHO\� LI� KH�VKH�EHORQJV� WR� WKH� VDPH� ORFDOLW\��7KLV� FRQFHSW� ILQGV� LWV� UHOHYDQFH
PDLQO\�IRU�UHPRWH�DQG�EDFNZDUG�DUHDV�ZKHUH�LW�KDV�EHHQ�REVHUYHG�WKDW�RXWVLGHUV
KDG�GLIILFXOWLHV� LQ�VWD\LQJ�RU�EHFRPLQJ�DFFHSWHG�� ,Q� VXFK�FRQGLWLRQV��HGXFDWLRQDO
TXDOLILFDWLRQV�DSSHDU�WR�EH�OHVV�LPSRUWDQW�WKDQ�WKH�WHDFKHU·V�ZLOOLQJQHVV�DQG�DELOLW\
WR�IXQFWLRQ�DV�D�VRFLDO�ZRUNHU�
 
 7KH�SURMHFW�UHOLHV�RQ�WZR�PDLQ�DVVXPSWLRQV�����WKDW�HGXFDWLRQ�VHUYLFHV�PXVW�HQMR\
FRPPXQLW\�VXSSRUW�LI�WKH\�DUH�WR�EH�H[WHQGHG�WR�PHHW�WKH�QHHGV�RI�GHSULYHG�VHF�
WLRQV� RI� WKH� UXUDO� DUHD� DQG���� WKDW� RUGLQDU\�SHRSOH�� LI� JLYHQ� D� FKDQFH� DQG� JRRG
WUDLQLQJ�� FDQ� SHUIRUP� ZHOO� DQG� FRQWULEXWH� VLJQLILFDQWO\� WR� VRFLDO� GHYHORSPHQW�
7KURXJK� WKH� SURMHFW�� WUDLQLQJ� LV� SURYLGHG� IRU� VHOHFWHG� 6KLNVKD� .DUPL� �EDUHIRRW
WHDFKHUV�� LQ� WHDFKLQJ�PHWKRGV� DQG� RWKHU� VXEMHFWV�� LQFOXGLQJ� HOHPHQWV� RI� HGXFD�
WLRQDO�SODQQLQJ�DQG�PDQDJHPHQW��6SHFLDO�PHDVXUHV�ZHUH�WDNHQ�WR�HQVXUH�WKH�SDU�
WLFLSDWLRQ�RI�ZRPHQ��7KH�SDUWLFLSDWLRQ�RI� WKH� ORFDO�FRPPXQLW\� WKURXJK�FLWL]HQ·V
DVVHPEO\�LQ�PDWWHUV�UHJDUGLQJ�WKH�ORFDO�HGXFDWLRQDO�SURFHVVHV�ZDV�VWURQJO\�HPSKD�
VLVHG��7UDLQLQJ�RI�6KLNVKD�.DUPLV�DQG�0DVWHU�7UDLQHUV�ZDV�LPSOHPHQWHG�E\�D�OR�
FDO� 1*2�� 7KH� REMHFWLYHV� RI� WKHVH� WUDLQLQJ� DFWLYLWLHV� ZHUH�PHDQW� WR� ��� XSJUDGH
HGXFDWLRQDO�TXDOLILFDWLRQV�����LPSURYH�DQG�SURPRWH�WHDFKLQJ�DELOLWLHV��DQG����UHLQ�
IRUFH�VROLGDULW\�EHWZHHQ�WKH� WHDFKHUV�FRPPXQLW\�HVSHFLDOO\�ZLWK� UHJDUGV� WR� WKHLU
VRFLDO�DFWLYLVW�UROH�
 
 $�ORRN�DW�WKH�DFKLHYHPHQW�RI�WKH�SURMHFW�RYHU�WKH�SHULRG���������UHYHDOV�WKH�IRO�
ORZLQJ�
 
 D��%RWK�GD\�DQG�QLJKW� VFKRROV� �RYHU��������FDWHU� IRU� WKH�QHHGV�RI� VRPH��������
FKLOGUHQ��RXW�RI�ZKRP�����ILUVW�JHQHUDWLRQ�OHDUQHUV�
 E��$URXQG�������6KLNVKD�.DUPLV��WHDFKHUV�ZHUH�WUDLQHG�
 F������RI�JLUOV�DJHG������RI�WKH�6.3�YLOODJHV�ZHUH�HQUROOHG�LQ�WKH�VFKRROV�
 G��(QUROPHQW�LQFUHDVHG�E\�PRUH�WKDQ�������DQG�LQ������YLOODJHV�HQUROPHQW�RI�HOL�
JLEOH�ER\V�DQG�JLUOV�ZDV������
 H��5HWHQWLRQ�RI�SXSLOV�LQFUHDVHG�RQ�DYHUDJH�IURP�����WR�����
 
 'XULQJ� WKH� SHULRG� ����������� 6LGD� FRQWULEXWHG� DURXQG� ���0LOOLRQ� 6(.� WR� WKH
SURMHFW�
 
 
 
 ,Q�FRXQWULHV��ZKHUH�IHPDOH�WHDFKHUV�DUH�XQGHUUHSUHVHQWHG��VLPLODU�VSHFLDO�UHFUXLW�
PHQW�DQG�WUDLQLQJ�SURJUDPPHV�KDYH�EHHQ�SXW�LQ�SODFH�
 
 ,Q�(WKLRSLD�ZKHUH�WKH�UHFHQW�UHJLRQDOLVDWLRQ�DQG�ODQJXDJH�SROLF\�PHDQV�WKDW�WKH
ODQJXDJH�RI�LQVWUXFWLRQ�LV�DGRSWHG�WR�DQG�GHWHUPLQHG�E\�HDFK�UHJLRQ��WKH�GLIILFXOW\
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LQ�UHFUXLWLQJ�WHDFKHUV�ZLWK�ODQJXDJH�VNLOOV�RWKHU�WKDQ�$PKDULF��WKH�RIILFLDO�ODQ�
JXDJH�RI�SUHYLRXV�UHJLPHV��KDV�QRW�\HW�EHHQ�VROYHG�
 
 7HDFKHU�GHSOR\PHQW�LV�SDUWLFXODUO\�FKDOOHQJLQJ�LQ�VLWXDWLRQV�RI�UDSLG�FKDQJH��XU�
EDQLVDWLRQ�DQG�LQFUHDVLQJO\�XQHYHQ�GHYHORSPHQW���7\SLFDOO\��VFKRRO�IDFLOLWLHV�LQ
UHPRWH�UXUDO�DUHDV�DUH�XQGHU�XWLOLVHG�VFKRROV��ZKLOH�XUEDQ�VFKRROV�DUH�RYHU�
FURZGHG�DQG�XVHG�IRU�WZR�RU�WKUHH�VKLIWV��$QRWKHU�SUREOHP�LV�WR�UHFUXLW�RU�UHWDLQ
WHDFKHUV�LQ�GHSULYHG�DUHDV��+RXVLQJ�IRU�UXUDO�WHDFKHUV��LQFHQWLYHV�RU�ERQXVHV�IRU
WHDFKHUV�ZKR�WHDFK�LQ�XQDWWUDFWLYH�DUHDV��SDLG�KRPH�OHDYH��UHLPEXUVHPHQW�IRU
WUDYHO�H[SHQVHV�DQG�DOORZDQFHV�RU�RWKHU�VXSSRUW�IRU�WUDQVSRUW��FORWKLQJ�RU�RWKHU
H[WUDV�PD\�EH�QHHGHG�WR�FRQYLQFH�WUDLQHG�WHDFKHUV�WR�WHDFK�ZKHUH�WKH\�DUH
QHHGHG��7KH�UHFUXLWPHQW�RI�FDQGLGDWHV�DPRQJ�EDVLF�HGXFDWLRQ�JUDGXDWHV�IURP�WKH
DUHD�LQ�ZKLFK�WHDFKHUV�DUH�QHHGHG�LV�DQRWKHU�ZD\�RI�PDNLQJ�LW�HDVLHU�WR�REWDLQ�VXI�
ILFLHQW�WHDFKHUV�
 
 7KH�LQWURGXFWLRQ�RI�RUJDQLVHG�PXOWL�JUDGH�WHDFKLQJ�LV�RIWHQ�VHHQ�DV�D�FRVW�HIIHFWLYH
VROXWLRQ�LQ�VSDUVHO\�SRSXODWHG�DUHDV���EXW�UHTXLUHV�VSHFLDO�WUDLQLQJ�DQG�LQ�VHUYLFH
VXSSRUW��7KH�RUJDQLVDWLRQ�RI�6FKRRO�&OXVWHUV�DURXQG�UHVRXUFH�FHQWUHV��DOORZLQJ�IRU
VPDOOHU�VFKRROV�ZLWK�RQO\�RQH�RU�D�IHZ�WHDFKHUV�WR�EH�RUJDQLVHG�DURXQG�RQH�ELJJHU
VFKRRO�PDQDJHG�E\�D�6FKRRO�'LUHFWRU��UHVSRQVLEOH�IRU�DOO�WKH�VFKRROV�DQG�WHDFKHUV
LQ�WKH�FOXVWHU��LV�LQ�D�SURFHVV�RI�JUDGXDO�GHYHORSPHQW�LQ�&DPERGLD��ZLWK�VXSSRUW
IURP�6LGD�YLD�81,&()��VHH�ER[����
 

 &S\����7GLSSP�'PYWXIV�4SPMG]�MR�'EQFSHME

 (GXFDWLRQ� LQ� &DPERGLD� KDV� EHHQ� � JUDGXDOO\� UHVWRUHG� DQG� GHYHORSHG�� +RZHYHU�� WKH
&DPERGLDQ�SULPDU\�HGXFDWLRQDO�V\VWHP�KDV�EHHQ�FKDUDFWHULVHG�E\�KLJK�OHYHO�RI�LQWHUQDO
LQHIILFLHQF\�FRXSOHG�ZLWK�VKRUWDJHV�RI�WHDFKHUV��DQG�HGXFDWLRQDO�VXSSOLHV��$V�D�UHVXOW��WKH
JRYHUQPHQW�KDV�VHW�REMHFWLYHV�WR�LPSURYH�WKH�HGXFDWLRQDO�V\VWHP�WKURXJK�FXUULFXOXP�DQG
WH[WERRNV� UHIRUP� DQG� FKDQJH� RI� WKH� HGXFDWLRQDO� VWUXFWXUH� IURP� D� ������ V\VWHP� WR� D
������V\VWHP�
 
 ,Q�RUGHU� WR� HQKDQFH�HGXFDWLRQDO�GHYHORSPHQW�� FOXVWHU�GHPRQVWUDWLRQ�SURMHFWV�ZHUH� LP�
SOHPHQWHG�LQ�VHYHQ�SURYLQFHV�DQG�PXQLFLSDOLWLHV�LQ�������7KH�SURMHFWV�ZHUH�LPSOHPHQWHG
LQ� FR�RSHUDWLRQ�ZLWK�81,&()��5(''�%$51$�DQG�RWKHU�1*2V�� 6LGD� KDV� EHHQ� VXS�
SRUWLQJ�WKH�SURMHFW�WKURXJK�81,&()���$Q�HYDOXDWLRQ�RI�WKHVH�SURMHFWV�LQ������LQ�DOO�WKH
VLWHV�UHYHDOHG�WKH�SRVLWLYH�LPSDFW�RI�WKH�SURMHFWV�RQ�HQUROPHQW��TXDOLW\�RI�WHDFKLQJ���DQG
SURPRWLRQ� UDWHV��&RQVHTXHQWO\�� DV� D�PDWWHU� RI� SROLF\�� WKH� JRYHUQPHQW�KDV� GHFUHHG� WKH
HVWDEOLVKPHQW�RI�VFKRRO�FOXVWHUV�WKURXJKRXW�WKH�FRXQWU\�
 
 7KH�VFKRRO�FOXVWHU�PRGHO�LQFRUSRUDWHV��DPRQJ�RWKHUV��FRPPXQLW\�SDUWLFLSDWLRQ��DQG�HQ�
FRXUDJH� ORFDO� LQLWLDWLYHV� DQG� FDOO� IRU� FR�RSHUDWLRQ� ZLWK� LQWHUQDWLRQDO� RUJDQLVDWLRQV� DQG
1*2V��7KH�FOXVWHU�PRGHO�LV�YLHZHG�DV�DQ�LPSRUWDQW�LQVWUXPHQW� LQ� WKH� LPSURYHPHQW�RI
WKH�TXDOLW\�RI�DQG�DFFHVV�WR�HGXFDWLRQ��7KH�FOXVWHU�DUUDQJHPHQW�KDV�HQDEOHG�WHDFKHUV�WR
VHW�ZHHNO\�DJHQGDV��ZKHUHE\�PHHWLQJV�DUH�UHJXODUO\�KHOG�ZLWK�D�YLHZ�RI�ILQGLQJ�VROXWLRQV
WR�FRPPRQ�SUREOHPV�
 
 'XULQJ�WKH�SHULRG������������6LGD�KDV�VR�IDU�FRQWULEXWHG�DURXQG����0LOOLRQ�6(.�WR�WKH
SURMHFW�
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 ���786%8)+-)7�*36�8)%',)6�)(9'%8-32�6)*361

 ��� /I]�-WWYIW�MR�8IEGLIV�)HYGEXMSR��8)��7XVEXIKMIW

 1DWLRQDO�VWUDWHJLHV�IRU�7(�QHHG�WR�WDNH�LQWR�DFFRXQW�WKH�ZKROH�HGXFDWLRQ�V\VWHP�
SUH�SULPDU\��SULPDU\��VHFRQGDU\��JHQHUDO�DQG�YRFDWLRQDO���DQG�DGXOW�HGXFDWLRQ�
LQFOXGLQJ�VSHFLDO�QHHGV�HGXFDWLRQ�ZLWKLQ�HDFK�RI�WKHVH�VXE�V\VWHPV��3ULRULWLHV�DQG
FKRLFHV�KDYH�WR�EH�PDGH�DV�UHJDUGV��IRU�H[DPSOH��ZKHUH�WR�VWDUW��ZKHQ�DQG�KRZ�WR
LQWURGXFH�WKH�YDULRXV�FXUULFXOXP�FRPSRQHQWV��KRZ�WR�FRPELQH�WKHRU\�DQG�SUDF�
WLFH��SUH�VHUYLFH�DQG�LQ�VHUYLFH�PRGDOLWLHV�HWF�
 
 7KH�NH\�SHGDJRJLFDO�SULQFLSOH�RI�UHVSRQGLQJ�WR�OHDUQHU�QHHGV�DQG�FRQFHUQV�DV�WKH
SRLQW�RI�GHSDUWXUH��LV�QHFHVVDU\�WR�DGKHUH�WR�ZKHQ�GHVLJQLQJ�D�WHDFKHU�WUDLQLQJ
VWUDWHJ\��1HYHUWKHOHVV��WKH�SURFHVV�RI�7(�PXVW�JR�EH\RQG�LPPHGLDWH�GHPDQGV�E\
HQDEOLQJ�WHDFKHUV�WR�GHYHORS�WKHLU�SHUFHSWLRQ�RI�WKHLU�RZQ�OHDUQLQJ�QHHGV�IRU�GH�
YHORSPHQW�WRZDUGV�D�PRUH�SURIHVVLRQDO�UROH�
 
 /LQNHG�WR�WKLV�LV�WKH�QHHG�WR�FRQVLGHU�WHDFKHU�HGXFDWLRQ�DV�DGXOW�HGXFDWLRQ�VR�DV�WR
EUHDN�FRQYHQWLRQDO�7(�SUDFWLFH�RI�WUHDWLQJ�WHDFKHU�WUDLQHHV�DV�LI�WKH\�ZHUH�FKLO�
GUHQ�DQG�QRW�DGXOWV��%ULQJLQJ�LQ�NQRZOHGJH�DQG�H[SHULHQFH�IURP�DGXOW�HGXFDWLRQ
FRXOG�EH�YHU\�EHQHILFLDO�WR�7(��HVSHFLDOO\�FRQVLGHULQJ�WKDW�WHDFKHUV�LQ�GHYHORSLQJ
FRXQWULHV�DUH�DGXOWV�RIWHQ�FRPLQJ�IURP�ORZ�LQFRPH��XQGHUSULYLOHJHG�VHFWRUV�RI�VR�
FLHW\��7KH�HPSRZHULQJ�DSSURDFKHV�RI�DGXOW�HGXFDWLRQ�FRXOG�EHQHILW�IXWXUH�WHDFK�
HUV�DQG�EHFRPH�D�VWHS�LQ�D�VWUDWHJ\�DLPHG�DW�HPSRZHULQJ�WKH�WHDFKLQJ�IRUFH�LQ
WKHLU�SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW��(QKDQFLQJ�VHOI�FRQILGHQFH�RI�WHDFK�
HUV�LQ�WKH�PDVWHU\�RI�VXEMHFW�DQG�SHGDJRJLFDO�NQRZOHGJH�DQG�VNLOOV�VKRXOG�EH�DW�WKH
KHDUW�RI�DQ\�7(�SURJUDPPH��ZKHWKHU�SUH��RU�LQ�VHUYLFH�WUDLQLQJ��([DPSOHV�RI
VXFK�OLQNV�ZLWK�DGXOW�HGXFDWLRQ�DQG�HPSRZHUPHQW�DUH�IRXQG�LQ�WKH�6LGD�VXS�
SRUWHG�6KLNVKD�.DUPL�3URMHFW�LQ�WKH�VWDWH�RI�5DMDVWKDQ�LQ�,QGLD��LQVSLUHG�E\�WKH�ZRUN�RI
ORFDO�1*2V��DQG�WKH�´����6FKRROV�3URJUDPPHµ�LQ�&KLOH��VHH�%R[����
 
 7KHUH�LV�DQ�XUJHQW�QHHG�WR�LQWURGXFH�PRUH�V\VWHPDWLF�SLORW�DFWLYLWLHV�OLQNHG�WR�UH�
VHDUFK�LQ�WKH�DUHD�RI�GLIIHUHQW�WHDFKHU�HGXFDWLRQ�PRGDOLWLHV��7KLV�LV�SDUWLFXODUO\
LPSRUWDQW�VHHLQJ�WKDW�LW�LV�YHU\�KDUG�WR�FKDQJH�WHDFKLQJ�EHKDYLRXU�ZLWKRXW�VHHLQJ
DQG�H[SHULHQFLQJ�PRGHOV�WKDW�GLIIHU�IURP�WKH�QRUPDO�RU�IURP�ZKDW�\RX�SHUVRQDOO\
H[SHULHQFHG�DW�VFKRRO�DQG�DW�WHDFKHU�WUDLQLQJ�LQVWLWXWLRQV��,W�LV�WKHUHIRUH�LPSHUDWLYH
WR�RUJDQLVH�JRRG�H[DPSOHV�E\�IDFLOLWDWLQJ�QHWZRUNLQJ�EHWZHHQ�VFKRROV�DQG�VHWWLQJ
XS�GHPRQVWUDWLRQ�VFKRROV�RU�PRGHO�VFKRROV��DV�GRQH�LQ�WKH�FDVH�RI��IRU�H[DPSOH�
WKH�6+$3(�SURJUDPPH�LQ�=DPELD��,Q�DGGLWLRQ��GLVVHPLQDWLRQ�RI�VXFFHVVIXO�LQQR�
YDWLYH�SURJUDPPHV�IURP�DOO�SDUWV�RI�WKH�ZRUOG�LV�KHOSIXO�
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&S\����8LI�TVSKVEQQI�JSV�UYEPMX]�MQTVSZIQIRX�MR�TVMQEV]�WGLSSPW�MR
XLI�HMWEHZERXEKIH�EVIEW�SJ�'LMPI�r��4�����

 
 

7KH� SURJUDPPH� IRU� TXDOLW\� LPSURYHPHQW� RI� SULPDU\� VFKRROV� LQ� WKH� GLVDGYDQ�
WDJHG�DUHDV�RI�&KLOH� �3������ LV�FRQVLGHUHG�DV�RQH�RI� WKH�PRVW� VXFFHVVIXO�H[SHUL�
HQFHV� LQ� &KLOH�� 7KH� SURJUDPPH·V� LQQRYDWLYH� DSSURDFK� PDNHV� LW� UHSOLFDEOH� LQ
RWKHU�FRXQWULHV��7KH�SURJUDPPH�ZDV�LQLWLDWHG�LQ������E\�WKH�0LQLVWU\�RI�(GX�
FDWLRQ�LQ�&KLOH�LQ�RUGHU�WR�DGGUHVV��WKH�SUREOHPV�RI�ORZ�HGXFDWLRQDO�TXDOLW\��ORZ
OHDUQLQJ�DFKLHYHPHQWV�DQG�XQHTXDO�GLVWULEXWLRQ�RI�HGXFDWLRQ�RSSRUWXQLWLHV��7KH
SURJUDPPH�FRQVLVWHG�RI� WKH� IROORZLQJ�FRPSRQHQWV����� LQ�VHUYLFH�ZRUNVKRSV� IRU
WHDFKHUV�����OHDUQLQJ�ZRUNVKRSV�IRU�VWXGHQWV�ZLWK�ORZ�OHDUQLQJ�DFKLHYHPHQWV����
SUHSDUDWLRQ�RI�WH[WERRNV�IRU�VWXGHQWV�DQG�LQ�VHUYLFH�WUDLQLQJ�PDQXDOV�IRU�WHDFK�
HUV� DQG� VXSHUYLVRUV�� ��� SURYLVLRQ� RI� FODVVURRP� OLEUDULHV� DQG� GLGDFWLF�PDWHULDOV�
DQG����LPSURYHPHQW�RI�LQIUDVWUXFWXUH�

,Q�VHUYLFH�WUDLQLQJ�ZDV�FDUULHG�RXW�WKURXJK�ZHHNO\�ZRUNVKRSV�LQ�VFKRROV�DPRQJ
WHDFKHUV� �JUDGH� ������ 7KH� WKHPHV� RI� WKH� ZRUNVKRSV� ZHUH� DLPHG� DW� LPSURYLQJ
WHDFKLQJ�PHWKRGV� LQ� WKH� WKUHH�5·V�DQG�WKH�XQGHUVWDQGLQJ�RI�FKLOGUHQ·V�FXOWXUDO
VXUURXQGLQJ��UHODWLRQVKLS�ZLWK�WKH�FRPPXQLW\�DQG�FUHDWLYLW\��7KH�DSSURDFK�ZDV
H[SHULPHQWDO�DQG�DFWLYH�LQ�QDWXUH�DQG�SURPRWHG�YHUEDO�H[SUHVVLRQ��H[SORUDWLRQ�
GHFLVLRQ�PDNLQJ� DQG� LQFRUSRUDWLRQ� RI� GDLO\� H[SHULHQFHV�� 7KH� ZRUNVKRSV� SUR�
YLGHG� WHDFKHUV� ZLWK� WKH� RSSRUWXQLW\� WR� IRUP� JURXSV� IRU� UHIOHFWLRQ� RQ� OHDUQLQJ
DFKLHYHPHQWV� DQG� WHDFKLQJ� SUDFWLFHV� LQ� WKH� VFKRROV�� 3URYLQFLDO� VXSHUYLVRUV� RU�
JDQLVHG�WKH�ZRUNVKRSV�DQG�ZHUH�WUDLQHG�DQG�SURYLGHG�ZLWK�PDWHULDOV�

(YDOXDWLRQ�UHVXOWV�IURP�WKH�SURJUDPPH�KDYH�UHYHDOHG�WKH�GUDVWLF� LPSURYHPHQW
RI�OHDUQLQJ�DFKLHYHPHQWV�LQ�WKH�VFKRROV�ZKLFK�SDUWLFLSDWHG�LQ�WKH�SURJUDPPH��,Q
IDFW��SHUIRUPDQFH�LQ�VRPH�VFKRROV�ZHUH�HYHQ�EHWWHU� WKDQ� LQ�VFKRROV�RXWVLGH� WKH
SURJUDPPH��7KH�SURJUDPPH�ZDV�HVSHFLDOO\�LQQRYDWLYH�LQ�LWV�DSSURDFK�WR�WUDLQ�
LQJ� \RXQJ� FRPPXQLW\� PHPEHUV� WR� UXQ� OHDUQLQJ� ZRUNVKRSV� ZKLFK� DLPHG� DW
VWUHQJWKHQLQJ� OHDUQLQJ�� LPSURYLQJ� VHOI�HVWHHP�DQG� IDYRXULQJ� VRFLDO� FRPSHWHQFH
DPRQJ�VWXGHQWV�ZLWK�ORZ�HGXFDWLRQ�DFKLHYHPHQWV�

'XULQJ�LWV�GXUDWLRQ��WKH�SURJUDPPH�FRYHUHG����SHU�FHQW�RI�WKH�FRXQWU\·V�VFKRRO
�LQ�WRWDO������VFKRROV��������WHDFKHUV������VXSHUYLVRUV��DQG���������SXSLOV��7KH
DSSUR[LPDWH�FRVW�RI�WKH�SURJUDPPH�ZDV�86�������������RI�ZKLFK�WKH�&KLOHDQ
JRYHUQPHQW�FRYHUHG����SHU�FHQW��6ZHGHQ�FRQWULEXWHG����SHU�FHQW�DQG�'HQPDUN
���SHU�FHQW�RI�WKH�SURJUDPPH�FRVWV�



��

 6\VWHPDWLF�UHIOHFWLRQ�RI�WHDFKLQJ�H[SHULHQFHV�WKURXJK��IRU�H[DPSOH��YLGHRV��WHDFK�
HUV�GLDULHV��VFKRRO�EDVHG�VWXGLHV��RU�GUDPD��LQ�RUGHU�WR�SURPRWH�DQ�DFWLYH�OLQN�EH�
WZHHQ�SUDFWLFDO�H[SHULHQFH�DQG�WKHRU\�DQG�YLFH�YHUVD�LV�DQ�HVVHQWLDO�FRPSRQHQW�LQ
WHDFKHUV·�SURIHVVLRQDO�GHYHORSPHQW��6KDULQJ�H[SHULHQFHV�ZLWK�RWKHU�WHDFKHUV��WKXV
EUHDNLQJ�WKH�LVRODWLRQ�RI�SURIHVVLRQ��LV�HVSHFLDOO\�LPSRUWDQW��3DUWLFLSDWRU\�WUDLQLQJ
DSSURDFKHV�DQG�WHDP�ZRUN�DUH�SDUW�RI�WKLV��,I�WKLV�LV�WR�RFFXU��WLPH�DQG�VSDFH�PXVW
EH�SURYLGHG�IRU�ZRUNLQJ�WHDFKHUV�WR�PHHW�DQG�H[FKDQJH�H[SHULHQFH�RQ�SUREOHPV
DQG�VROXWLRQV�
 
 ,QIRUPDO�OHDUQLQJ�DQG�VHOI�VWXG\�PXVW�QRW�EH�XQGHUHVWLPDWHG�DV�D�PRGH�RI�GHYHO�
RSLQJ�WHDFKHUV·�FRPSHWHQFH���)RU�WKLV�WR�EH�SRVVLEOH�LW�LV�RIWHQ�QHFHVVDU\�WR�PDNH
VXUH�WKDW�WHDFKHUV�KDYH�DFFHVV�WR�UHIHUHQFH�OLWHUDWXUH��ERRNV��QHZVSDSHUV��PDJD�
]LQHV��UDGLR�DQG�LI�SRVVLEOH�79��DV�ZHOO�DV��PXVHXPV�DQG�OLEUDULHV�
 
 7HDFKHUV�DUH�H[SHFWHG�WR�PRWLYDWH�WKHLU�OHDUQHUV�E\�LQWURGXFLQJ�DFWLYLWLHV�VXFK�DV
JDPHV��PXVLF��VRQJV��GUDPD�HWF��)RUPDO�DQG�ULJLG�WHDFKLQJ�RI�WHDFKHU�WUDLQLQJ
SURJUDPPHV�QHHG�WR�LQFOXGH�VXFK�PRUH�LQIRUPDO�DQG�IXQ�DFWLYLWLHV�DV�DQ�LPSRU�
WDQW�SHGDJRJLFDO�WRRO�LQ�WKH�GHYHORSPHQW�RI�FUHDWLYH�WHDFKLQJ�
 

 ���� 'VMXMGEP�MWWYIW�MR�HIJMRMRK�[LEX�XIEGLIVW�RIIH�XS�PIEVR

 )LUVWO\�WHDFKHUV�PXVW�EH�LQYROYHG�LQ�WKH�SURFHVV�RI�GHILQLQJ�D�QHZ�7(�FXUULFXOXP
LQ�RUGHU�WR�PDNH�VXUH�WKDW�LW�UHVSRQGV�WR�WKHLU�QHHGV�DQG�DOVR�DV�D�EDVLF�GHPRFUDWLF
UHTXLUHPHQW��6HFRQGO\��LW�LV�HVVHQWLDO�WKDW�WKH�7(�FXUULFXOXP�FRUUHVSRQGV�WR�WKH
VFKRRO�FXUULFXOXP��,Q�RWKHU�ZRUGV�ZKDW�DQG�KRZ�WHDFKHUV�OHDUQ�DQG�ZKDW�WKH\�DUH
H[SHFWHG�WR�WHDFK�PXVW�EH�FRPSDWLEOH��7HDFKHUV�QHHG�WR�EH�HPSRZHUHG�ZLWK�WKH
FRPSHWHQFLHV�FRQVLGHUHG�QHFHVVDU\�IRU�D�PRGHUQ��GHPRFUDWLF�DSSURDFK�WR�WHDFK�
LQJ�WKDW�VWLPXODWHV�UHDVRQLQJ��FULWLFDO�WKLQNLQJ��JURXS�ZRUN�DQG�VHOI�VWXG\�HWF�
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 &S\����6IXVEMRMRK�SJ�YRUYEPMJMIH�XIEGLIVW�MR�8ER^ERME
 

 7KH�H[SDQVLRQ�RI�WKH�SULPDU\�VFKRRO�V\VWHP�LQ�WKH�����V�DV�D�PHDQV�RI�DFKLHYLQJ
83(�KDV�EURXJKW�DORQJ�WKH�HPSOR\PHQW�IRU�WKRXVDQGV�RI�QRQ�TXDOLILHG�WHDFKHUV�
7KH�PDMRULW\�RI�WHDFKHUV�SRVVHVV�VHYHQ�\HDUV�RI�VFKRROLQJ�DQG�VRPH�OLPLWHG�WUDLQ�
LQJ��7KLV�YDULDWLRQ�LQ�WKH�OHYHO�RI�WHDFKHUV·�HGXFDWLRQ�KDV�FDXVHG�D�VWUDWLILFDWLRQ�RI
WKH�WHDFKLQJ�IRUFH�LQWR�YDULRXV�FDWHJRULHV��$��%�DQG�&���&DWHJRU\��$�DUH�WKRVH�ZKR
SRVVHVV����\HDUV·�RI�VFKRROLQJ�DQG���\HDUV·�RI�UHVLGHQWLDO�WHDFKHU�WUDLQLQJ��7KH�JRY�
HUQPHQW·V�SROLF\�KDV�EHHQ�WR�DWWHPSW�WR�VWDQGDUGLVH�WKH�WHDFKHUV·�TXDOLILFDWLRQ�DQG
XSJUDGH�DOO�WKH�%�DQG�&�FDWHJRULHV�WHDFKHUV�WR�&DWHJRU\�$�WKURXJK�D�V\VWHP�RI�LQ�
VHUYLFH�WUDLQLQJ��6LGD�KDV�EHHQ�D�PDMRU�IXQGHU�WR�WKH�SURMHFW�ZKLFK�DGGUHVVHV�WKH
QHHGV� RI� VRPH� ���� RI� SULPDU\� VFKRRO� WHDFKHUV� LQ� 7DQ]DQLD�� 7KURXJK� WKH� LQ�
VHUYLFH�WUDLQLQJ�SURJUDPPH��SDUWLFLSDQWV�DUH�H[SHFWHG�WR�UHDFK�WKH�IRUPDO�OHYHO�RI
���\HDUV·�RI�VFKRROLQJ��´2µ�OHYHO��ZKLFK�LV�WKHQ�VXSSOHPHQWHG�E\�D�RQH�\HDU�UHVL�
GHQWLDO�FRXUVH��6LQFH�WKH�LQFHSWLRQ�RI�WKH�SURMHFW�VRPH��������WHDFKHUV�KDYH�FRP�
SOHWHG�WKHLU�´2µ�OHYHO�DQG�VRPH�����RI�WKHVH�KDYH�JUDGXDWHG�IURP�WKH�UHVLGHQWLDO
WUDLQLQJ�� +RZHYHU�� GXH� WR� WKH� JHQHUDOO\� SRRU� FRQGLWLRQV� VXUURXQGLQJ� WHDFKHUV·
VDODULHV�DQG�ZRUNLQJ�FRQGLWLRQV��LW�DSSHDUV�WKDW�RQO\�KDOI�RI�WKHP�KDV�UHPDLQHG�LQ
WKH� WHDFKLQJ�SURIHVVLRQ� DIWHU� JUDGXDWLRQ��7KH� JRYHUQPHQW� DV�ZHOO� DV� WKH� GRQRUV
DUH�DZDUH�RI�WKH�SUREOHPV�DQG�WKHUH�DUH�FXUUHQWO\�FRQFHUWHG�HIIRUWV�EHLQJ�PDGH�WR
DGGUHVV�WKHVH�LVVXHV�
 
 'XULQJ�WKH���V��6LGD�FRQWULEXWHG�VRPH����0LOOLRQ�6(.�WR�WKH�SURMHFW�
 
 7KH�SULRULWLHV�RI�7(�SURJUDPPHV�PXVW�EH�GLIIHUHQWLDWHG�DQG�DGDSWHG�WR�HDFK
FRQWH[W�DQG�WKH�VSHFLILF�OHDUQLQJ�QHHGV�RI�WKDW�FRQWH[W��7KHVH�ZLOO�EH�GHWHUPLQHG
E\�HGXFDWLRQDO�REMHFWLYHV��WKH�VRFLR�FXOWXUDO�EDFNJURXQG�RI�WKH�VWXGHQWV��WKH
WHDFKLQJ�OHDUQLQJ�HQYLURQPHQW��WKH�FXUULFXOXP��WKH�DYDLODEOH�WHDFKLQJ�PDWHULDOV�
WKH�HYDOXDWLRQ�V\VWHP�DQG�WKH�SRVVLELOLWLHV�RI�FRQWLQXRXVO\�LPSURYLQJ�WHDFKLQJ
SUDFWLFH�
 
 ,Q�DGGLWLRQ�WR�VXEMHFW�DQG�FRPELQHG�SUDFWLFDO�WKHRUHWLFDO�SHGDJRJLFDO�WUDLQLQJ�
WHDFKHUV�QHHGV�WR�EH�WUDLQHG�LQ�ERWK�DGPLQLVWUDWLYH�DQG�SHGDJRJLFDO�PDQDJHPHQW�
$OVR��WKH�WHDFKHUV�PXVW�OHDUQ�KRZ�WR�UHODWH�WR�DQG�XQGHUVWDQG�WKH�FRPPXQLW\�LQ
ZKLFK�WKH�VFKRRO�LV�ORFDWHG�LQ�RUGHU�WR�EH�DEOH�WR�GHDO�ZLWK�H[WHUQDO�IDFWRUV�ZKLFK
VWURQJO\�LQIOXHQFH�OHDUQLQJ��VXFK�DV�SRYHUW\��QXWULWLRQ�DQG�KHDOWK�
 
 $V�WR�EDVLF�JHQHUDO�´DFDGHPLFµ�VNLOOV��WHDFKHUV·�RZQ�ODQJXDJH�FRPSHWHQFLHV��HVSH�
FLDOO\�LQ�UHDGLQJ�DQG�ZULWLQJ��RIWHQ�QHHGV�WR�EH�SULRULWLVHG��7KLV�LV�GXH�WR�GHILFLHQ�
FLHV�LQ�WHDFKHUV·�RZQ�HGXFDWLRQDO�EDFNJURXQG�DQG�WKH�FULWLFDO�UROH�RI�ODQJXDJH�LQ
WHDFKLQJ�DQG�FRQWLQXRXV�OHDUQLQJ�IRU�WKHLU�RZQ�SURIHVVLRQDO�GHYHORSPHQW�DQG�VHOI�
FRQILGHQFH��7KLV�LQFOXGHV�PRWKHU�WRQJXH�DV�ZHOO�DV�EL�OLQJXDO�DQG�PXOWL�OLQJXDO
VLWXDWLRQV��0DQ\�WHDFKHUV�DUH�H[SHFWHG�WR�WHDFK�LQ�D�ODQJXDJH�WKH\�GR�QRW�PDVWHU
WKHPVHOYHV��7KLV�UHTXLUHV�LQWHQVLYH�ODQJXDJH�WUDLQLQJ�DQG�EHWWHU�XQGHUVWDQGLQJ�RI
ODQJXDJH�UHODWHG�LVVXHV�DIIHFWLQJ�WHDFKLQJ�DQG�OHDUQLQJ�
 
 ,Q�IDFW��D�FULWLFDO�DUHD�LQ�EDVLF�HGXFDWLRQ�LQ�GHYHORSLQJ�FRXQWULHV�LV�OHDUQLQJ�WR�UHDG
DQG�ZULWH��)DLOXUH�LQ�WKLV�DUHD�LV�FORVHO\�UHODWHG�WR�WKH�IUHTXHQWO\�KLJK�UDWHV�RI
UHSHWLWLRQ�LQ�WKH�ILUVW�WZR�JUDGHV��:KDW�DUH�RIWHQ�ODEHOOHG�DV�OHDUQLQJ�GLIILFXOWLHV
DUH�DFWXDOO\�RIWHQ�WHDFKLQJ�GLIILFXOWLHV��WKDW�QHHG�WR�EH�VHULRXVO\�DGGUHVVHG�



��

7HDFKLQJ�DQG�OHDUQLQJ�EDVLF�OLWHUDF\��DV�ZHOO�DV�QXPHUDF\��QHHGV�WR�EH�JLYHQ�PXFK
PRUH�DWWHQWLRQ��WDNLQJ�LQWR�DFFRXQW�WKH�KHWHURJHQHRXV�JURXSV�RI�OHDUQHUV�DWWHQG�
LQJ�QHDUO\�HYHU\�FODVV�
 
 0XOWL�JUDGH�WHDFKLQJ�LV�D�FRPSHWHQFH�WKDW�DOO�EDVLF�HGXFDWLRQ�WHDFKHUV��QRW�RQO\
PXOWL�JUDGH�WHDFKHUV��QHHG��7KLV�KHOSV�LQ�DGGUHVVLQJ�WKH�GLIIHUHQW�QHHGV�DQG�OHYHOV
UHSUHVHQWHG�LQ�RQH�FODVV��LQFOXGLQJ�IXQFWLRQDOO\�GLVDEOHG�OHDUQHUV�ZLWK�´VSHFLDO
QHHGVµ�
 
 )LQDOO\��DOO�WKH�WDVNV�EH�LW���QHZ�DQG�ROG�²�WKDW�WHDFKHUV�DUH�H[SHFWHG�WR�SHUIRUP
QHHG�WR�EH�DGGUHVVHG�LQ�7(��KRZ�WR�DVVLJQ�KRPHZRUN��DGDSW�WKH�FXUULFXOXP�
HYDOXDWH��LQYROYH�SDUHQWV��SURPRWH�DWWLWXGHV�DQG�YDOXHV��VXFK�DV�HTXDOLW\�EHWZHHQ
ZRPHQ�DQG�PHQ��EHWZHHQ�GLIIHUHQW�HWKQLFDO�JURXSV��HWF�



��
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 ,Q�RUGHU�WR�DFKLHYH�D�WUXO\�OHDUQHU�DQG�RU�FKLOG�FHQWUHG�HGXFDWLRQ�V\VWHP��WHDFK�
HUV�DQG�WKHLU�SURIHVVLRQDO�GHYHORSPHQW�PXVW�EH�WKH�EDFNERQH�DQG�DW�WKH�FHQWUH�RI
HGXFDWLRQDO�UHIRUPV��(GXFDWLRQ�VHFWRU�GHYHORSPHQW�SURJUDPPHV��FR��ILQDQFHG�E\
QDWLRQDO�JRYHUQPHQWV�DQG�WKHLU�H[WHUQDO�IXQGLQJ�SDUWQHUV��PXVW�EH�DQDO\VHG�LQ�D
KROLVWLF�PDQQHU��,Q�WKLV�FRQWH[W��H[WHUQDO�ILQDQFLDO�VXSSRUW�VKRXOG�QRW�IDLO�WR�DG�
GUHVV�WKH�VDODU\��FDUHHU�DQG�SURIHVVLRQDO�GHYHORSPHQW�DVSHFWV�RI�WKH�WHDFKLQJ�DQG
QRQ�WHDFKLQJ�VXSSRUW�VWDII�
 
 ,Q�DGGLWLRQ��SURYLVLRQ�VKRXOG�EH�PDGH�IRU�H[FKDQJH�RI�H[SHULHQFH�EHWZHHQ�DQG
DPRQJ�WHDFKHUV�DQG�HGXFDWLRQDO�PDQDJHUV��7KHVH�H[FKDQJHV�VKRXOG�EH�SURPRWHG
ZLWKLQ�DQG�EHWZHHQ�FRXQWULHV�
 
 ,QVWLWXWLRQDO�GHYHORSPHQW�WKURXJK�OLQNV�ZLWK�VXLWDEOH�WUDLQLQJ�LQVWLWXWLRQV�HOVH�
ZKHUH�VKRXOG�EH�HQFRXUDJHG��7KURXJK�WKHVH�DUUDQJHPHQWV��WHDFKHUV�DQG�WUDLQHUV
PD\�EH�H[SRVHG�WR�DOWHUQDWLYH�DSSURDFKHV�ZKLFK�PLJKW�EH�LQVWUXPHQWDO�WR�WKH�UH�
IRUP�SURFHVVHV��7KHVH�OLQNV�FRXOG�DOORZ�FRXQWULHV�WR�EH�H[SRVHG�WR�RWKHU��PRGHOV
UHODWHG�WR�WKH�PDQDJHPHQW�DQG�GHYHORSPHQW�RI�WKH�WHDFKLQJ�IRUFH��6XFK�LQVWLWX�
WLRQDO�GHYHORSPHQW�OLQNV�VKRXOG�DOVR�SURPRWH�WKH�GHYHORSPHQW�RI�DFWLRQ�UHVHDUFK
FDSDFLW\�WKURXJK�LQQRYDWLYH�H[SHULPHQWDWLRQ�RU�SLORW�DFWLYLWLHV�
 
 $�NH\�LVVXH�LQ�DQDO\VLQJ�UHIRUP�SURJUDPPHV�LV�WKH�SDUWLFLSDWLRQ�DQG�LQYROYHPHQW
RI�WHDFKHUV�LQ�GHILQLQJ�WKHLU�RZQ��WUDLQLQJ�QHHGV��,Q�WKLV�FRQWH[W��WHDFKHUV·�XQLRQV
VKRXOG�EH�HQFRXUDJHG�WR�SDUWLFLSDWH�LQ�WKH�UHIRUP�SURFHVVHV��1HWZRUNLQJ�DQG�FR�
RSHUDWLRQ�EHWZHHQ�XQLRQV�IURP�YDULRXV�FRXQWULHV�FRXOG�VWUHQJWKHQ�WKH�XQLRQ·V
YRLFH��,W�LV�IXUWKHU�HVVHQWLDO�WR�HQVXUH�WKDW�WKH�7(�UHIRUP�DGDSWV�D��FRQWLQXRXV
HGXFDWLRQ�DQG�WUDLQLQJ�SURFHVV�DSSURDFK��DQG�GRHV�QRW�EXLOG�RQ�IUDJPHQWHG
WUDLQLQJ�FRXUVHV�RI�DQ�DG�KRF�FKDUDFWHU�
 
 7KH�SUREOHPV�GLVFXVVHG�LQ�WKLV�SDSHU�LQ�WKH�VLWXDWLRQDO�DQDO\VLV��VHFWLRQ����DQG�WKH
HOHPHQWV�IRU�D�VWUDWHJ\�DGGUHVVHG�LQ�VHFWLRQV�����PD\�JXLGH�WKH�DVVHVVPHQW�RI�SUR�
SRVDOV�IRU�GHYHORSLQJ�WKH�WHDFKLQJ�SURIHVVLRQ�LQ�WKH�FRQWH[W�RI�HGXFDWLRQ�UHIRUPV�
7KH�SHUVSHFWLYHV�DQG�FRQVLGHUDWLRQV�RI�WKLV�SDSHU�VKRXOG��KRZHYHU��QRW�RQO\�JXLGH
DVVHVVPHQW�RI�WHDFKHU�HGXFDWLRQ�FRPSRQHQWV�RI�UHIRUPV��EXW�DOVR�RWKHU�LQWHJUDO
FRPSRQHQWV�RU�VXE�SURJUDPPHV��)RU�H[DPSOH��FXUULFXOXP�DQG�WH[WERRN�GHYHO�
RSPHQW��DVVHVVPHQW�V\VWHPV�HWF���PXVW�WDNH�LQWR�DFFRXQW�WHDFKHUV·�WLPH��HGXFD�
WLRQDO�EDFNJURXQG��FRPSHWHQFH��WUDLQLQJ�QHHGV��XQGHUVWDQGLQJ�DQG�LQYROYHPHQW�
 
 ,Q�RUGHU�WR�HQVXUH�GHPRFUDWLF�HGXFDWLRQDO�UHIRUPV�ZKLFK�DLP�DW�OHDUQHU�FHQWUHG
HGXFDWLRQ��WHDFKHUV·�QHHGV��ZRUNLQJ�FRQGLWLRQV�DQG�PRWLYDWLRQ�QHHG�WR�EH�VHUL�
RXVO\�DGGUHVVHG��7HDFKHUV�DQG�7(�VKRXOG�QRW�EH�VHHQ�DV�RQO\��RQH�RI�VHYHUDO�´LQ�
SXWVµ��4XHVWLRQV�WKDW�VKRXOG�JXLGH�WKH�DVVHVVPHQW�RI�PRVW�DVSHFWV�RI�HGXFDWLRQ
UHIRUPV�DUH�
 

• :KR�DUH�WKH�WHDFKHUV"�+RZ�ZLOO�WKH\�EH�LQYROYHG�DQG�PRWLYDWHG�LQ�GHVLJQLQJ
DQG�LPSOHPHQWLQJ�WKH�UHIRUPV�DQG�ZKDW�LQVWUXPHQWV�RU�UHVRXUFHV�GR�WKH�WHDFK�
HUV�KDYH�DW�WKHLU�GLVSRVDO�IRU�GHDOLQJ�ZLWK�WKHVH�FKDQJHV"
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• :KDW�VXSSRUW�LV�SODQQHG�IRU�WKH�WHDFKHUV�DQG�LQ�ZKDW�ZD\�LV�WKHLU�HGXFDWLRQ
DQG�WUDLQLQJ�SUHSDUHG�IRU�WKH�FKDQJHV"

• +RZ�FDQ�WKH�FKDQJHV�EH�DGDSWHG�WR�WKH�H[LVWLQJ�DQG�WKH�QHZ�WHDFKLQJ�IRUFH"

$V�GLVFXVVHG�WKURXJKRXW�WKLV�SDSHU��HGXFDWLRQDO�UHIRUPV�DUH�OLNHO\�WR�IDLO�LI�GXH
FRQVLGHUDWLRQ�LV�QRW�JLYHQ�WR�WKH�WHDFKHUV��7KLV�SDSHU�KDV�UDLVHG�VRPH�RI�WKH�PRVW
SHUWLQHQW�LVVXHV�ZKLFK�FRXOG�JXLGH�WKH�DVVHVVPHQW�RI�HGXFDWLRQ�UHIRUP�SUR�
JUDPPHV�SURMHFWV�DV�UHODWHG�WR�WKH�QHHGV�RI�WHDFKHUV�
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6)*)6)2')7

&DPERGLD�0LQLVWU\�RI�(GXFDWLRQ��<RXWK�DQG�6SRUWV��������´6FKRRO�&OXVWHU
'HYHORSPHQW�3ROLF\µ��&DPERGLD

+DOODN��-���������´,QYHVWLQJ�LQ�WKH�)XWXUH��6HWWLQJ�(GXFDWLRQDO�3ULRULWLHV�LQ�WKH�'HYHORSLQJ
:RUOGµ��,,(3�81(6&2��3DULV

+DPPDUEHUJ��7���������´$�6FKRRO�IRU�&KLOGUHQ�ZLWK�5LJKWVµ��8QLFHI�,QWHUQDWLRQDO
&KLOG�'HYHORSPHQW�&HQWUH��,WDO\�

,/2��������´,PSDFW�RI�VWUXFWXUDO�DGMXVWPHQW�RQ�WKH�HPSOR\PHQW�DQG�WUDLQLQJ�RI�WHDFKHUVµ�
*HQHYD

1LHOVHQ��'HDQ�DQG�7HUHVD�0�7���������´7KH�FRVW�HIIHFWLYHQHVV�RI�GLVWDQFH�HGXFDWLRQ
IRU�WHDFKHUV�WUDLQLQJµ��%ULGJHV�5HVHDUFK�5HSRUW�6HULHV�1R����&DPEULGJH

6LGD���������´3ROLF\�IRU�6LGD�&RRSHUDWLRQ�LQ�%DVLF�(GXFDWLRQ�DQG�(GXFDWLRQ�5HIRUPµ��'H�
SDUWPHQW�IRU�'HPRFUDF\�DQG�6RFLDO�'HYHORSPHQW��(GXFDWLRQ�'LYLVLRQ��6WRFN�
KROP

7RUUHV�5��0��������´7HDFKHU�(GXFDWLRQ��)URP�5KHWRULF�WR�$FWLRQµ��81,&()

81'3�81(6&2�81,&()�:RUOG�%DQN��������´:RUOG�'HFODUDWLRQ�RQ�(GXFD�
WLRQ�IRU�$OOµ��1HZ�<RUN

81(6&2���������´7HDFKHUV�DQG�WHDFKLQJ�LQ�D�FKDQJLQJ�ZRUOG�:RUOG�(GXFDWLRQ�5HSRUWµ�
3DULV

81(6&2��������´$OO�KXPDQ�EHLQJV����²�0DQXDO�IRU�KXPDQ�ULJKWV�HGXFDWLRQµ��3DULV

8QLFHI�81'3��������´3D\��3URGXFWLYLW\�DQG�3XEOLF�6HUYLFH��3ULRULWLHV�IRU�5HFRYHU\�LQ
6XE�6DKDUDQ�$IULFDµ��1HZ�<RUN

:RUOG�%DQN��������´3ULRULWLHV�DQG�6WUDWHJLHV�IRU�(GXFDWLRQ��$�:RUOG�%DQN�5HYLHZµ�
:DVKLQJWRQ�'�&�

=LPEDEZH�0LQLVWU\�RI�(GXFDWLRQ��������´7KH�1HZ�7HDFKHU�'HFRORQLVLQJ�WKH
FODVVURRPµ��=LPIHS�7HDFKLQJ�6HULHV��=LPEDEZH
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