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Sida/UTV 20 February, 2003

Sida’s Evaluation Plan 2003

1 Sida’s evaluation activities

Evaluation is considered to be an integral part of  development co-operation. Each Sida de-
partment evaluates project and programme performance within its own area of  responsibility.
The main purposes of  Sida’s evaluations are to strengthen learning and performance among
the actors involved in Swedish development co-operation and to provide information to the
general public and government bodies about the results of  Swedish development co-operation
through Sida.

Sida’s evaluations, i.e. those of  Sida’s operative departments as well as those of  the Depart-
ment for Evaluation and Internal Audit (UTV), are documented in an annual Evaluation Plan
that is drawn up at the beginning of  each financial year. The present Evaluation Plan covers
evaluations to be completed or initiated by Sida during 2003.

UTV’s evaluation plan is adopted by Sida’s Board of  Directors, the departmental plans by the
Director General. UTV’s evaluation plan and the evaluation plans of  the departments are
schematically presented in Appendixes 1 and 2 respectively. For a more detailed account of  the
goals, organisation and working methods of  Sida’s evaluation system, the reader is referred to
Sida’s Evaluation Policy approved by Sida’s Board of  Directors in September 1999.

2 The Department for Evaluation and Internal Audit

The Department for Evaluation and Internal Audit (UTV) is an independent department
reporting to Sida’s Board of  Directors.

2.1 Tasks

UTV’s main task is to carry out more comprehensive evaluations of  strategic importance to
Swedish development assistance. Before an evaluation proposal becomes part of  UTV’s Evalu-
ation Plan it is screened by the following criteria: policy relevance, financial importance, inno-
vativeness and replicability of  the evaluated co-operation, evaluability, and usefulness to Sida
and other stakeholders.
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All development co-operation funded or co-funded by Sida, as well as Sida’s organisation, may
be examined by UTV. As a rule, UTV evaluations do not focus on individual projects, unless
they involve issues of  broader interest to Swedish development co-operation.

In addition to carrying out evaluations on its own, or in co-operation with other donor organi-
sations, UTV gives support to the evaluation activities of  Sida’s operative departments, both
through project support – advising on individual evaluation projects – and organisational
support – support in establishing and following up evaluation plans, training programmes, etc.
UTV is also responsible for documentation and information in the field of  evaluation.

The implementation of  the Evaluation Plan is reviewed by UTV every year as part of  UTV’s
Annual Report to the Board.

2.2 Staff and budget

By the end of  2002, UTV had seven posts as programme officers engaged in evaluation work,
whereof  two vacancies which will be filled during 2003. The department furthermore compri-
ses programme officers working with documentation and information. (1 full time post) and
internal administration 2,5 full time posts), as well as three internal auditors.

UTV’s budget for administration, including staff, constitutes SEK 8.422 million for 2003. In
addition there are approximately SEK 260 000 being carried over from last year, making a
total of  SEK 8.682 million for 2003.

SEK 15 million have been allocated to UTV activities during 2003 for procurement of  exter-
nal services for evaluation and internal audit. The evaluation activities of  the operative depart-
ments are funded by the departments’ own budgets.

3 The evaluation plan for 2003

The evaluation plan comprises evaluations planned by the operative departments and the
embassies, as well as evaluations carried out by UTV independently or jointly with other Sida
departments or external organisations.

3.1 Departmental evaluation plans

The departmental evaluation plans for 2002 covered 91 evaluations. At the end of  that year, a
total of  35 evaluations had been completed (including 16 evaluations not listed in the plan), 30
were ongoing, 22 had been postponed, and 28 had been removed from the plan. A more
detailed examination of  the implementation of  the departmental plans can be found in UTV’s
Annual Report to the Board.

The evaluation plans for 2003 include 133 evaluations. A compilation of  the plans submitted
to UTV is given in Appendix 2. Some of  the information submitted is incomplete, but the
following may be said:
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� Almost half  of  the evaluations will be carried out in accordance with prior project agreements.

� Approximately three-fourths of  the evaluations concern projects that previously have not been
evaluated by Sida.

� Sida is responsible for the majority of  the planned evaluations. Only in a few cases will the evalua-
tion be undertaken in co-operation with other donors.

� About 17% of  the planned evaluations are interim evaluations of  ongoing projects rather than
evaluations of  completed projects. As such, they are likely to be more concerned with project imple-
mentation and achievement of  intermediary goals than with development impacts.

� Among the stated reasons for evaluation, a need for information for fine-tuning of  the evaluated
project, and a need for information relevant to a decision concerning continued support, are the
most common.

3.2 UTV’s evaluation plan

UTV has a planning horizon of  two to three years. In 2003, UTV intends to carry out the
evaluations and studies along the themes presented below. Several of  these will be continued
from the previous year and carried over from Sida’s Evaluation Plan 2002. The plan also
includes new evaluation projects and/or studies that will summarize the contributions of
several evaluations. Some projects that were scheduled to start in 2002 will be initiated in 2003
due to high staff  turnover. In addition to the planned evaluations, the presentation below
includes new areas which – depending on UTV’s time and resources – will be subject to
further exploration during the coming year.

The plan contains a total of  20 evaluations, of  which eleven will be completed in 2003. In
addition to possible joint evaluations within the DAC framework, six evaluations will be carried
out jointly with other donors. Some of  the evaluations are relevant with regard to more than
one theme. In such cases, the evaluation is mentioned under the heading most closely related
to its main purpose. An overview of  the plan is presented in Appendix 1, which also includes
various project themes to be further investigated through preparatory assessments.

3.2.1 Evaluation, monitoring and learning1

In 1996, UTV published a review of  how
Sida addressed environmental concerns and
impacts in the agency’s evaluations (Sida Studies

in Evaluation 96/4). The report’s main finding
was that environmental aspects of  Sida inter-
ventions were not systematically analysed. A
follow-up of  this study to determine change
and developments has been under preparation
during 2001 and 2002, and will be completed
during the first half  of  2003.

In 2002, UTV finalised the evaluation Mainstreaming Gender Equality – Sida’s support for the promo-

tion of  gender equality in partner countries. In order to draw methodological lessons from the evalua-

❑ Follow-up of study of environmental considerations in
Sida evaluations. UTV project 1. Start: 2001. End:
2003.

❑ Study on evaluation methods for assessing gender
equality. UTV project 2. Start: 2002. End: 2003.

❑ Pre-study of partnership issues in monitoring and
evaluation. UTV project 3. Start: 2003. End: 2004.

❑ Evaluation of management response to UTV evalua-
tions. UTV project 4. Start: 2003. End: 2003.

1 The evaluation projects mentioned in the main text are also listed in the shaded textboxes. To facilitate cross-references
between this document and the summary presentation of  the plan in Appendix 1, each evaluation has been provided with a
UTV project number.
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tion, a separate study has been commissioned. This study is intended for feedback and learning
within UTV and Sida, as well as for the ongoing work in the DAC Working Party on Aid
Evaluation on methods for evaluating gender equality.

In Perspectives on Poverty, Sida’s most recent policy statement regarding poverty reduction, Sida
states its intention to adopt a partnership approach to the monitoring and evaluation of  pro-
grammes and projects supported by Sida, and to help strengthen the capacity for monitoring
and evaluation among its developing country partners. In support of  this initiative, UTV plans
to undertake a formative study of  how and with what effects considerations of  partnership and
ownership have shaped arrangements for monitoring and evaluation in existing projects and
programmes supported by Sida. The project will begin in 2003 with a pre-study.

Sida has instituted a management response system to ensure that the findings and the recommen-
dations of  evaluations carried out within Sida are properly taken into account and documen-
ted by the Sida departments concerned. Typically such a response will include a comment on
the findings and recommendations of  the evaluation in question as well as an action plan with
a concomitant timeframe and allocation of  responsibilities. This system has been operative
since 1999 and UTV intends to carry out an external evaluation of  the system. The evaluation
will focus on the experiences of  the system as implemented as well as on the effectiveness of
the system to disseminate the findings of  the evaluations and to promote learning and change.

3.2.2 Policy implementation
In accordance with a directive in the Swedish
government letter of  appropriations for 1998,
Sida has developed a position paper and strate-
gy for its support for the prevention of  HIV/
AIDS. The purpose of  the strategy, entitled
Investing in Future Generations, Sweden’s international response to HIV/AIDS, is to guide Swedish inter-
ventions aimed at reducing the further spread of  HIV, and mitigating the effects of  the epide-
mic on individuals and society. To determine changes over time, UTV had a baseline study
carried out in 2001, using 1999 as base year (Sida Studies in Evaluation 01/02). In the second half
of  2003, UTV will prepare an evaluation of  the implementation of  the strategy on Sida’s
organisation and aid programming. Terms of  reference will be prepared and consultants
procured in order to enable field studies to be carried out during 2004.

During this year UTV will initiate an evaluation of  Sida’s support to culture and the media.
The evaluation is intended to contribute to a planned reassessment of  Sida’s policy and activi-
ties in this area. Terms of  reference will be elaborated in close dialogue with Sida’s unit for
support to culture and the media. The evaluation will be completed in 2004.

❑ Evaluation of Sida’s HIV/AIDS strategy. UTV project 5.
Start: 2003. End: 2004.

❑ Evaluation of Sida support to culture and the media.
UTV project 6. Start: 2003. End: 2004.
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3.2.3 Models and methods for development co-operation
In 2003, a thematic evaluation of  ownership of
development activities supported through Sida
will be concluded. The study examines the
country programmes for Kenya, Tanzania and
Uganda. It concerns the question of  how Sida
has come to grips with issues of  ownership in
these three countries, and how practice regard-
ing this difficult issue stands up to policy. The
purpose of  the evaluation is the formative one
of  supporting ongoing efforts to improve practi-
ce. The evaluation report was finalised by the
end of  2002, and will be printed and disseminated in the beginning of  2003.

Early this year the results of  the study on ownership in East Africa and other recent studies
dealing with ownership will be brought together in an evaluation synthesis. This paper will be
used for interim reporting on findings and conclusions, and identification of  issues to be ex-
plored in future evaluations.

A preliminary decision to undertake a second regionally oriented evaluation of  ownership
issues, one focussing on Sida’s programme in South-East Asia, has already been taken. The
evaluation synthesis of  ownership will provide useful inputs to the design and implementation
of  this study. This project will be initiated by the end of  2003.

An evaluation of  contract-financed technical co-operation (KTS) is ongoing since August
2001. The purpose of  the evaluation is to study the application of  the different characteristics
of  KTS (cost sharing, demand, partner competence, Sida’s limited role, the limited size of  the
KTS projects), and to assess the relationship between ownership, KTS characteristics and local
contexts. Seven countries are included in the evaluation: Botswana, Guatemala, Egypt, Lithua-
nia, Mongolia, Mozambique, and Ukraine. The final synthesis report is to be delivered by
early 2003.

Public financial management is an important issue for development co-operation. Particularly
important is the impact of  aid on public budgeting, expenditure and accounting. A pre-study
focusing on these issues will be initiated by UTV in 2003, and this pre-study should be seen in
connection with the joint evaluation of  general budget support (see section 3.2.10).

3.2.4 Private sector development
An evaluation of  Sida’s overall approach to and
organisation of  support for private sector
development (PSD) was finalised during 2001
(Sida Evaluation 01/14). As part of  this evalua-
tion, Sida’s PSD support was mapped and a
conceptual framework for the analysis of  PSD
presented. According to figures from the map-
ping exercise, only a small portion of  the activi-
ties of  the Department for Natural Resources and the Environment (NATUR) were considered
related to PSD. Given that agriculture is the dominant economic activity in many Sida partner

❑ Thematic study of ownership in Swedish development
cooperation. UTV project 7. Start: 2000. End: 2003.

❑ Evaluation synthesis of ownership studies. UTV project
8. Start: 2002. End: 2003.

❑ Regional evaluation of ownership issues in South-East
Asia. UTV project 9. Start: 2003. End: 2004.

❑ Evaluation of contract-financed technical cooperation
(KTS). UTV project 10. Start: 2000. End: 2003.

❑ The impact of aid on public budgeting processes. UTV
project 11. Start: 2003. End: 2003.

❑ Evaluation of Sida’s approach to PSD support for rural
development. UTV project 12. Start: 2001. End:
2003.

❑ Evaluation of Sida support to PSD in Eastern Europe.
UTV project 13. Start: 2001. End: 2003.

❑ Synthesis of three evaluations of Sida support to PSD.
UTV project 14. Start: 2003. End: 2003.
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countries, this conclusion raises questions. Against this background, UTV commissioned an
evaluation of  Sida’s approach to PSD support for rural and agricultural development.

An evaluation of  support for PSD to post-socialist transition economies in Eastern and Central
Europe will also be conducted on the basis of  the conclusions of  the above mentioned overall
evaluation (Sida Evaluation 01/14). This evaluation was initiated in late 2001, and will be com-
pleted during the first half  of  2003. It focuses on PSD support in Russia and Ukraine. The
evaluation is based on the entire PSD portfolio as well as on a number of  projects in these
countries. It identifies Sida-East’s practical and theoretical, possibly organic, approach to PSD
support, and evaluates it by contrasting it with existing knowledge in the field, as reflected in
e.g. a more rationalistic approach.

In order to synthesise the findings of  the three different evaluations of  Sida support to PSD
commissioned by UTV, and to make a contribution to the ongoing process of  formulating a
Sida policy on PSD support, a synthesis report will be produced during 2003.

3.2.5 Institutional development
Supporting institutional development is increas-
ingly recognised as vital for sustainable deve-
lopment in general and poverty reduction in
particular. However, developing appropriate
institutional frameworks is a difficult task, as
witnessed for instance by the experience of  the
transition economies. It is not only a matter of  identifying the appropriate ‘rules of  the game’
but also the processes of  ‘how to get there’, nor one of  merely changing formal rules, but also
of  making them effective in practice. Besides, institutional change is embedded in the specific
historical, political and social context in which it takes place. What can Sida, as an external
agency, do to support local processes of  effective and desired institutional change in partner
countries? UTV intends to initiate an examination of  Sida support to institutional develop-
ment in 2003. A first step will be to provide an overview of  Sida’s views upon, work with and
knowledge about such support, and to identify potential areas for evaluation. Additional steps
may be to survey the experience of  other donors and to commission a study of  the ‘state of  the
art’. The overview shall be initiated in late 2003, completed in 2004 and conducted in close co-
operation with Sida’s operative departments.

During 2002, UTV initiated a pre-study of  the relevance and role of  Sida’s support to institu-
tional development in Laos’ roads and forestry sectors. The pre-study will make an overview of
the Swedish support to these two sectors during a ten-year period, seen from the perspective of
institutional development. A possible subsequent evaluation will analyse Sida’s contribution to
this process of  change. The purpose of  such an evaluation is to contribute to organisational
learning within Sida regarding institution building in Laos, as well as to generate knowledge
about institution building in general.

3.2.6 Urban development
In 2002 UTV in close cooperation with the
Department for Natural Resources and the
Environment (NATUR) completed a study of

❑ Sustainable urban development. UTV project 17.
Start: 2003. End: 2004.

❑ Supporting institutional development: Sida views, work
and knowledge. UTV project 15. Start: 2003. End:
2004.

❑ Pre-study of the role of Swedish support in institutional
development in Laos: the roads and forestry sectors.
UTV project 16. Start 2002. End 2003.
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poverty reduction, learning and sustainability in rural development projects. This year UTV
will embark on a similar study of  programmes and projects in support of  urban development.
The study will be undertaken in partnership with Sida’s division for Urban Development
within the Department for Infrastructure and Economic Co-operation (INEC). It will be used
as an input to ongoing policy work. The study will be completed in 2004.

3.2.7 Democracy and human rights
A pre-study concerning Sida’s support to
children was initiated in 2002 and will be
completed in early 2003. This study will form
the basis for defining the issues to be addressed
and the scope of  an evaluation of  Sida’s support to children in a child rights perspective to be
initiated in 2003.

Support to Democracy and Human Rights constitutes an important area for Sida’s develop-
ment cooperation. In 2003 UTV intends to further explore possible approaches to evaluations
in this field.

3.2.8 Country evaluations
In 2000 and 2001 respectively, UTV concluded
two evaluations of  the country strategies for the
co-operation with Tanzania and Mozambique.
In 2002, two evaluations were carried out for Vietnam and Laos. The purpose of  the evalua-
tions was to provide Sida with lessons for formulating and implementing country strategies for
the period 2004–2008. The evaluations focused on the operationalisation of  the strategies. The
findings of  the two evaluations formed the basis for a synthesis report dealing with the impor-
tant – and neglected – role of  the annual country plans in Sida’s country strategy process –
also called the “missing middle”. The synthesis report argues that the country plans need to be
developed in order to complement the five-year country strategy paper, and provide key steer-
ing power during strategy implementation.

In 2003, UTV, together with Sida’s regional departments, will identify and prepare at least one
additional country evaluation study. It is envisaged that this evaluation will be finalised in 2004,
and in time to serve as input to the formulation and operationalisation of  a new country strate-
gy for the chosen country.

3.2.9 Post-conflict and social reconstruction
In 2001, UTV initiated work on an evaluation
of  Swedish support to the Western Balkans
with special emphasis on Bosnia-Herzegovina.
A preparatory study was carried out to identify the type and scope of  evaluation studies
needed to shed light on the role and relevance of  Swedish assistance. UTV will prepare and
initiate an evaluation in 2003, aiming at having an evaluation finalised by 2004.

3.2.10 Joint evaluations
By participating in various evaluation networks (see Appendix 1, projects 29–30), UTV is pro-
moting donor co-ordination in relation to evaluation standards and thematic evaluations. It is a
priority for UTV to co-operate with other donor organisations in the planning and implemen-

❑ The Rights of the Child: Evaluation of children as a
target group for Swedish assistance. UTV project 18.
Start 2002. End: 2004.

❑ Evaluation of Sida support to country X. UTV project
19. Start 2003. End 2004.

❑ Evaluation of support to Bosnia-Herzegovina. UTV
project 20. Start: 2003. End: 2004.
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tation of  evaluations in line with the priorities and interests of  Swedish international develop-
ment co-operation. UTV is representing Sweden in the DAC Working Party on Aid Evalua-
tion, which consists of  the Heads of  Evaluation Services (HES) of  the donor organisations of
the OECD member countries. UTV is also represented in the EUHES group of  the EU
Commission and Member States. In addition UTV participates in annual meetings with the
HES in the other Nordic countries.

UTV is together with the Education Unit (UND) taking part in a joint evaluation of  basic
education. The evaluation was initiated by the Netherlands within the OECD/DAC frame-
work. It includes country studies for Bolivia, Burkina Faso, Uganda and Zambia. The evalua-
tion will be finalized during 2003.

Under the mandate of  the EU Heads of  Evaluation Services (EUHES), a joint evaluation of
the EU policy framework of  co-ordination, complementarity and coherence (the three C’s) is
being initiated. Sweden through UTV participates in a seven-member group together with the
Netherlands, Germany, France, Portugal, the United Kingdom and the Commission itself.
Preparatory work including a pilot study has been carried out, and the continued focus of  this
evaluation will be determined on the basis of  a workshop in February 2003.

In 2000 the World Bank initiated an evaluation
of  its comprehensive development framework
(CDF). The CDF rests on four principles: long-
term holistic approach, country ownership, and
country-led partnership and results orientation.
The project will be completed in 2003 with the
publication of  a synthesis study bringing to-
gether the results from six separate case studies
of  Bolivia, Burkina Faso, Ghana, Romania,
Uganda and Vietnam. The evaluation is mana-
ged jointly by the World Bank, other donors
and the concerned partner countries. Through
UTV, Sida is represented on the steering com-
mittee for the study.

During 2003, UTV and Sida’s Policy Depart-
ment will continue to take part in an evaluation of  general budget support initiated by British
Dfid. Depending on the outcome of  a Dfid seminar scheduled in March 2003, UTV’s further
participation will be more clearly defined. Based on Dfid’s evaluation, UTV might consider
complementing the evaluation with studies related to Sida’s operations.

In 2003 UTV will also initiate a joint Nordic evaluation study with the preliminary title Pre-
dictability, Continuity and Exit. As suggested by the title the study will deal with basic rules and
expectations governing the aid relationship. This year, a concept paper will be produced and
discussed between UTV and its counterparts in the other Nordic countries. If  pursued to the
end, the study will be completed in 2004.

UTV has declared an interest to support a planned joint evaluation of  the International Fund
for Agricultural Development (IFAD). The stated purpose of  the evaluation is to provide an

❑ Evaluation of support to basic education. UTV project
21. Start 2001. End: 2003.

❑ Evaluation of the three C’s in the context of European
Union aid. UTV project 22. Start 2000. End 2004.

❑ Evaluation of the comprehensive development
framework (CDF). UTV project 23. Start 2000. End
2003.

❑ Evaluation of general budget support. UTV project 24.
Start 2002. End 2004.

❑ Joint Nordic evaluation: Predictability, Continuity and
Exit. UTV project 25. Start: 2003. End: 2004.

❑ Joint evaluation of the International Fund for Agricultur-
al Development (IFAD). UTV project 26. Start: 2003.
End: 2004.

❑ Possible joint evaluation with DAC Working Party on Aid
Evaluation. UTV project 27. Start 2003. End 2005.
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independent, external assessment of  the extent to which and the ways in which the Fund is
fulfilling its mandate to address rural poverty and hunger in an effective manner. The evalua-
tion is expected to provide an input for establishing strategies, policies and guidelines for
IFAD’s work in years to come. The work is still in early stage, and it is not yet clear how Sida
and UTV will get involved in it.

As an active member of  the DAC Working Party on Evaluation UTV will support, and possi-
bly initiate, one more joint evaluation in 2003 in line with the areas of  priority defined in this
evaluation plan.

4 Supporting departmental evaluation activities

UTV’s advisory services are demand-driven and therefore vary in intensity according to the
departments’ needs and the awareness of  UTV’s support function among Sida’s departments
and the embassies. UTV will continue to provide advice to the other departments regarding
evaluation planning and the writing of  Terms of  Reference, as well as advice on how to recruit
external evaluators and how to evaluate tenders for evaluation work.

The delegation of  authority to an increasing number of  embassies implies that they will be
more involved in evaluation work. In 2003 UTV will review its outreach activities in order to
define its support function in relation to the embassies. Another important measure will be to
secure proper dissemination of  the findings of  UTV evaluations to the embassies.

In 2000, UTV started the production of  a new
evaluation manual for Sida. Drafts were exten-
sively discussed with Sida staff. As the consult-
ants engaged for this project were unable to produce a manual satisfying Sida’s requirements,
the work of  completing it was taken over by UTV. The manual will be completed in the first
half  of  2003. It will be made available on the web as well as in print. The evaluation manual is
seen as a project of  its own, supporting departmental evaluation activities.

5 Information and documentation

All Sida evaluations are registered and published by UTV. Since the second half  of  1995, 290
evaluation reports have been published in Sida Evaluations. During the same period, 22 studies
have appeared in Sida Evaluation Studies, a separate series of  studies that do not qualify as evalu-
ations or that deal with evaluation methodology. Since 1998, the reports from both these series
are available on Sida’s website as well as in print.

Presentations of  selected reports from these series, from time to time also studies produced in
co-operation with other organisations, appear in Sida Evaluations Newsletter. Hardcopy circula-

❑ Production of evaluation manual for Sida. UTV project
28. Start 2000. End: 2003.
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tion of  the newsletter is 2 550, of  which some 1 372 addresses represent organisations and
individuals in Sweden and internationally, as well as relevant parts of  the Swedish government.
The publication can also be downloaded at http://www.sida.se. 30 issues have been published
since it was introduced in mid 1996. 4–5 issues will be published during 2003.

UTV has an overall responsibility for Sida’s organisational memory in the field of  evaluation.
Through UTV Sida’s evaluations have been registered in Sida’s library database for the orga-
nisation since 1995/96. This database includes evaluations produced within the Swedish aid
administration from 1985 onwards. About 1 700 evaluations are registered in the database
which is accessible on-line to Sida’s staff  and to outside visitors at the library in Sida’s Informa-
tion Centre.

The evaluations registered in the database are also available in UTV’s reference library, in
addition to a large number of  other Swedish and foreign evaluations published since 1990.
UTV is currently updating the system and structure of  the reference library, and this process
will continue during 2003.

UTV submits abstracts of  Sida evaluation reports to DAC’s Evaluation Inventory, a master
database managed by the Canadian International Development Agency (CIDA). The DAC
Inventory, which can be accessed through the internet (http://www.dac-evaluations-cad.org/),
provides users with both evaluation abstracts and, through hyperlinks to the websites of  other
development organisations, full reports. A link between the website for the DAC Working Party
on Aid Evaluation and Sida’s website has been established.

6 Internal UTV projects

In addition to the above presentation of  UTV’s
planned activities, the department currently
has two internal projects that will be finalised
by 2003. These projects are also listed in
Appendix 1.

In the autumn of  2002, UTV embarked on an action learning process with the purpose of
giving UTV staff  an opportunity to reflect and develop their work with evaluations/audits.
This time the focus of  the process is on participation of  interested parties in Sida’s partner
countries in UTV-initiated evaluations/audits.

In 2002, as a preparatory measure to develop a communication plan, UTV conducted a
survey among Sida staff  to identify their perception of  UTV’s communication as well as their
knowledge about UTV activities. Based on these findings, the department will in the coming
year develop specific strategies and an action plan in order to improve its communication
towards Sida’s departments and embassies.

❑ Mini-process on participation. UTV project 34. Start:
2002. End: 2003.

❑ UTV communication strategy. UTV project 35. Start:
2002. End: 2003.
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