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4EVX�%��4SPMG]

���4SMRXW�SJ�HITEVXYVI
6ZHGLVK�GHYHORSPHQW�DVVLVWDQFH�WR�SURPRWLQJ�SHDFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV�UHVSRQGHG�WR
WKH�FRQFUHWH�VWUXJJOHV�ZKLFK�ZHUH�XQOHDVKHG�LQ�PDQ\�FRXQWULHV�GXULQJ�WKH�����V�WR�DFKLHYH�GH�
PRFUDF\��SOXUDOLVP�DQG�DFFRXQWDELOLW\��7KH�UHVXOWV�RI�WKHVH�VWUXJJOHV�KDYH��KRZHYHU��QRW�EHHQ
XQLIRUPO\�SRVLWLYH��WKH�QXPEHU�RI�DUPHG�FRQIOLFWV�KDV�DOVR�LQFUHDVHG.

'XULQJ�WKH�WZR�\HDU�SHULRG������������6ZHGLVK�VXSSRUW�WRWDOOLQJ�DSSUR[LPDWHO\�����ELOOLRQ
FURZQV�ZHQW�WR�RYHU�������DFWLYLWLHV��LQFOXGLQJ�DFWLYLWLHV�ILQDQFHG�WKURXJK�WKH�1*2�EXGJHW�OLQH�
LQ����FRXQWULHV�LQ�$VLD��$IULFD��/DWLQ�$PHULFD��DQG�&HQWUDO�DQG�(DVWHUQ�(XURSH��0RVW�RI�WKH
SURMHFWV�ZHUH�VPDOO�DQG�RULHQWHG�WRZDUGV�JURXSV�RU�RUJDQLVDWLRQV�LQ�FLYLO�VRFLHW\�

7KLV�SURSRVDO�RQ�D�6ZHGLVK�SROLF\�FRPELQHV�D�ORQJ�WHUP�SHUVSHFWLYH�RQ�GHYHORSPHQW�ZLWK�D
FRQIOLFW�DQDO\VLV��([SHULHQFH�VKRZV�WKDW�XQIROGLQJ�GHPRFUDWLF�SURFHVVHV�FDQ�IDLO�LQ�FHUWDLQ�FLU�
FXPVWDQFHV��DQG�LQVWHDG�HQG�XS�LQ�DUPHG�FRQIOLFW�

7KH�FRQVROLGDWLRQ�RI�SHDFH��WKH�SURJUHVV�RI�GHPRFUDF\�DQG�WKH�REVHUYDQFH�RI�KXPDQ�ULJKWV�JHQ�
HUDOO\�HYROYH�WKURXJK�SURFHVVHV�RI�FRQVWUXFWLYH�WHQVLRQ�EHWZHHQ�WKH�VWDWH�DQG�FLYLO�VRFLHW\��7KLV
LQWHUSOD\�QHHGV�WR�EH�ILUPO\�EDVHG�LQ�GHPRFUDWLF�YDOXHV�DQG�DWWLWXGHV��DQG�LQ�UHVSHFW�IRU�GLVVHQW�
LQJ�RSLQLRQ�DQG�PLQRULW\�SRVLWLRQV�

'HYHORSPHQW�DVVLVWDQFH�FDQ�SURPRWH�VXFK�FUHDWLYH�LQWHUSOD\��DV�ZHOO�DV�FRQWULEXWH�WR�WKH
VWUHQJWKHQLQJ�RI�LQVWLWXWLRQV�ZLWKLQ�WKH�VWDWH�DQG�FLYLO�VRFLHW\��EXW�LW�FDQQRW�FUHDWH�WKHP��7KH
IRXQGDWLRQ�RI�GHPRFUDF\�LV�WKDW�SHRSOH�FRRSHUDWH�DQG�DUH�JLYHQ�VSDFH�WR�RUJDQLVH�WKHPVHOYHV
DQG�SDUWLFLSDWH�LQ�WKH�SROLWLFDO�SURFHVV�

,Q�WKH�ILQDO�DQDO\VLV��GHYHORSPHQW�FRRSHUDWLRQ�ZLWKLQ�WKH�DPELW�RI�WKLV�SROLF\�LV�DERXW�HDFK�SHU�
VRQ·V�LQWULQVLF�ZRUWK�DQG�ULJKWV��DERXW�IDFLOLWDWLQJ�SHRSOH·V�SDUWLFLSDWLRQ�RQ�DQ�HTXDO�IRRWLQJ�LQ
SROLWLFDO�DQG�VRFLDO�OLIH��7KHVH�SRVVLELOLWLHV�DUH�GHWHUPLQHG�LQWHU�DOLD�E\�HDFK�VRFLHW\·V�QRUPV�DQG
YDOXHV�DQG�LWV�OHJDO�IUDPHZRUN�

6ZHGLVK�IRUHLJQ�SROLF\��LQFOXGLQJ�6ZHGHQ·V�UDWLILFDWLRQ�RI�WKH�VL[�SULQFLSDO�KXPDQ�ULJKWV�FRQYHQ�
WLRQV��SURYLGHV�WKH�QHFHVVDU\�IUDPHZRUN�ZLWKLQ�ZKLFK�6ZHGLVK�GHYHORSPHQW�DVVLVWDQFH�FDQ�EH
XVHG�WR�SURPRWH�SHDFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV��6ZHGHQ�SODFHV�SDUWLFXODU�HPSKDVLV�RQ�UH�
VSHFW�IRU�WKH�ULJKWV�RI�ZRPHQ�DQG�IRU�WKH�ULJKWV�RI�WKH�FKLOG�

'HYHORSPHQW�FRRSHUDWLRQ�LV�EDVHG�RQ�DQ�DVVHVVPHQW�RI�WKH�OLNHOLKRRG��RQ�WKH�ORQJ�WHUP��WKDW�WKH
GHVLUHG�UHVXOWV�ZLOO�EH�DFKLHYHG��'HPRFUDWLF�VRFLDO�GHYHORSPHQW�LV�RQH�RI�WKH�PRVW�HVVHQWLDO�SUH�
FRQGLWLRQV�IRU�VXFFHVV��2QFH�FRRSHUDWLRQ�KDV�EHHQ�LQLWLDWHG�LW�LV�LPSRUWDQW�WKDW�LW�GRHV�QRW�JHW
LQWHUUXSWHG�DV�D�UHVXOW�RI�PLQRU�DQG�WHPSRUDU\�GHYLDWLRQV�LQ�FRXUVH��,Q�WKH�RSSRVLWH�FDVH��KRZ�
HYHU��ZKHQ�GHYHORSPHQW�WUHQGV�LQWR�WKH�PRUH�GLVWDQW�IXWXUH�DUH�DGMXGJHG�WR�FRQWLQXH�XQIDYRXU�
DEOH�IURP�WKH�SRLQW�RI�YLHZ�RI�GHPRFUDF\��FRRSHUDWLRQ�VKRXOG�EH�UHGXFHG�RU�WHUPLQDWHG�

7KLV�SURSRVDO�RQ�D�6ZHGLVK�SROLF\�VHHNV�WR�HVWDEOLVK�D�EDODQFH��EHWZHHQ�FODULW\�RQ�SULQFLSOHV�DQG
EDVLF�YDOXHV�RQ�WKH�RQH�KDQG��DQG�IOH[LEOH�DGDSWDWLRQ�RI�DSSURDFKHV�WR�WKH�FRQFUHWH�VLWXDWLRQ�DQG
WKH�KLVWRULFDO�H[SHULHQFH�RI�HDFK�FRXQWU\��RQ�WKH�RWKHU�

���3FNIGXMZIW
,Q�FRXQWULHV�ZLWK�ZKLFK�6ZHGHQ�FRRSHUDWHV�LQ�GHYHORSPHQW��WKH�DLP�RI�WKLV�SROLF\�LV�WR�SURPRWH
SHRSOH·V�FKDQFHV�RI�OLYLQJ�LQ�SHDFH�DQG�SDUWLFLSDWLQJ�LQ�DQG�GHYHORSLQJ�WKH�GHPRFUDWLF�SURFHVV�
DV�ZHOO�DV�WR�SURPRWH�REVHUYDQFH�RI�DQG�UHVSHFW�IRU�KXPDQ�ULJKWV��3DUWLFXODU�ZHLJKW�LV�JLYHQ�WR
WKH�ULJKWV�RI�ZRPHQ�DQG�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�GHPRFUDWLF�GHFLVLRQ�PDNLQJ��7KH�ULJKWV
RI�WKH�FKLOG�DUH�DOVR�JLYHQ�SURPLQHQFH�
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7KHVH�JRDOV�ZLOO�EH�DGGUHVVHG�SULPDULO\�WKURXJK�WKH�IDFLOLWDWLRQ�RI�WKRVH�SURFHVVHV�DQG�WKH
VWUHQJWKHQLQJ�RI�WKRVH�LQVWLWXWLRQV��LQ�ERWK�WKH�VWDWH�DQG�FLYLO�VRFLHW\��ZKLFK�FRQWULEXWH�WR�SUR�
PRWLQJ�SHDFH��GHPRFUDF\�DQG�UHVSHFW�IRU�KXPDQ�ULJKWV��&RPSOHPHQWDULW\�EHWZHHQ�WKH�VXSSRUW
SURYLGHG�WR�WKH�VWDWH�DQG�WR�FLYLO�VRFLHW\�ZLOO�EH�VRXJKW�

���%TTVSEGL
D��'HYHORSPHQW�FRRSHUDWLRQ�ZKLFK�KDV�WKH�SURPRWLRQ�RI�SHDFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV�DV
LWV�SULPDU\�JRDO�ZLOO�EH�PDGH�PRUH�WUDQVSDUHQW��JRDO�RULHQWHG�DQG�IRFXVHG�WKURXJK�EHLQJ�LQWH�
JUDWHG�DV�IDU�DV�SRVVLEOH�LQWR�FRXQWU\�VWUDWHJLHV�DQG�ORQJ�WHUP�FRXQWU\�FRRSHUDWLRQ�SURJUDPPHV�

E��&RQWULEXWLQJ�WR�WKH�FUHDWLRQ�RI�D�GHPRFUDWLF�FXOWXUH�ZLOO�DV�IDU�DV�SRVVLEOH�EH�LQWHJUDWHG�LQWR
RWKHU�SURJUDPPHV�RI�VXSSRUW��HYHQ�ZKHUH�SURPRWLQJ�SHDFH��KXPDQ�ULJKWV�DQG�GHPRFUDF\�LV�QRW
WKHLU�SULPDU\�JRDO�

F��7KH�LPSDFW�RI�GHYHORSPHQW�DVVLVWDQFH�ZLWKLQ�WKHVH�WKUHH�DUHDV�ZLOO�EH�KHLJKWHQHG�WKURXJK�D
PRUH�V\VWHPDWLF�DQDO\VLV�RI�WKH�FRQWH[W��DSSURDFK�DQG�JRDOV�RI�HDFK�SURJUDPPH��'XULQJ�SUHSD�
UDWLRQ�RI�VXSSRUW��DQ�DQDO\VLV�ZLOO�DOVR�EH�PDGH�WR�HQVXUH�WKDW�WKH�SURJUDPPH�GRHV�QRW�LQFUHDVH
WKH�ULVN�RI�YLROHQW�FRQIOLFW�RU�YLRODWH�WKH�KXPDQ�ULJKWV�RI�LQGLYLGXDOV�RU�JURXSV�

G��$VVLVWDQFH�ZLOO�EH�GLUHFWHG�WR�WKH�IROORZLQJ�SULQFLSDO�DUHDV�DQG�FRXQWULHV�

•�/RQJ�WHUP�FRPPLWPHQWV�ZLOO�EH�PDGH�WR�VWUHQJWKHQLQJ�NH\�LQVWLWXWLRQV�LQ�WKH�VWDWH�DQG�FLYLO��VRFLHW\�
7KLV�DSSURDFK�ZLOO�EH�GHYHORSHG�JUDGXDOO\�DQG�EH�HDUPDUNHG�IRU�D�OLPLWHG�QXPEHU�RI�FRXQWULHV
ZKLFK�DUH�PDNLQJ�SURJUHVV�LQ�GHPRFUDWLVDWLRQ�DQG�LPSURYLQJ�UHVSHFW��IRU�KXPDQ�ULJKWV�

•�6KRUWHU�WHUP�DQG�PRUH�IOH[LEOH�DSSURDFKHV�ZLOO�EH�DSSOLHG�WR�D�ZLGHU�FLUFOH�RI�FRXQWULHV��DLPHG�DW
JURXSV�DQG�RUJDQLVDWLRQV�ZLWKLQ�WKH�VWDWH�DQG�FLYLO�VRFLHW\�ZKLFK�DUH�ZRUNLQJ�WR�LPSOHPHQW�GH�
PRFUDF\�DQG�VWUHQJWKHQ�UHVSHFW�IRU�KXPDQ�ULJKWV�

%RWK�ORQJ�WHUP�FRPPLWPHQWV�WR�LQVWLWXWLRQDO�GHYHORSPHQW�DQG�VKRUWHU�WHUP�IOH[LEOH�IRUPV�RI
VXSSRUW�ZLOO�EH�SODQQHG�RQ�WKH�EDVLV�RI�D�FDUHIXO�DQDO\VLV�RI�WKH�FRQWH[W�DQG�RI�VXLWDEOH�FRRSHU�
DWLQJ�SDUWQHUV�LQ�WKH�FRXQWULHV�FRQFHUQHG�

•�6ZHGLVK�SRSXODU�PRYHPHQWV�DQG�1*2V�ZLOO�FRQWLQXH�WR�UHFHLYH�VXSSRUW�WKURXJK�WKH�1*2
EXGJHW�YRWH�IRU�WKHLU�HIIRUWV�WR�VWUHQJWKHQ�FLYLO�VRFLHW\�

•�6XSSRUW�ZLOO�EH�JLYHQ�WR�D�VHOHFWHG�QXPEHU�RI�6ZHGLVK��LQWHUQDWLRQDO�RU�UHJLRQDO�LQLWLDWLYHV�DQG
RUJDQLVDWLRQV�DV�D�FRPSOHPHQW�WR�WKH�FRXQWU\�EDVHG�SURJUDPPHV�GHVFULEHG�DERYH��(PSKDVLV�ZLOO
EH�SODFHG�RQ�VXSSRUWLQJ�WKHVH�RUJDQLVDWLRQV·�ZRUN�LQ�DGYRFDF\�DQG�PRQLWRULQJ��QRUP�EXLOGLQJ
DQG�PHWKRGV�GHYHORSPHQW�LQ�WKH�WKUHH�ILHOGV�LQ�LVVXH�

•�7KH�GHYHORSPHQW�RI�SHDFH�EXLOGLQJ�DFWLYLWLHV�ZLOO�FRQWLQXH��ZLWKLQ�WKH�IUDPHZRUN�RI�6ZHGLVK�VXSSRUW
WR�WKH�SUHYHQWLRQ�RI�DUPHG�FRQIOLFW��RU�WR�EXLOGLQJ�SHDFH�GXULQJ�DQG�DIWHU�DQ�DUPHG�FRQIOLFW�
7KLV�W\SH�RI�DLG�LV�XVXDOO\�RQH�SDUW�RI�D�EURDGHU�6ZHGLVK�DQG�RU�LQWHUQDWLRQDO�SDFNDJH�ZKLFK�LQ�
FOXGHV�GLSORPDWLF�DQG�SHDFHNHHSLQJ�PHDVXUHV�

3HDFH�EXLOGLQJ�ZLWKLQ�WKH�DVVLVWDQFH�IUDPHZRUN�ZLOO�HQFRPSDVV�ERWK�DFWLYLWLHV�RI�SURWHFWLRQ��WR
VHSDUDWH�WKH�FRQWHVWDQWV��DQG�RI�GLDORJXH�WR�SURPRWH�UHFRQFLOLDWLRQ��$Q�DQDO\VLV�RI�FRQIOLFW�ULVN�ZLOO
DOVR�EH�VWUXFWXUHG�LQWR�WKH�SODQQLQJ�RI�GHYHORSPHQW�DVVLVWDQFH�WR�FRXQWULHV�LQ�ZKLFK�DUPHG�FRQ�
IOLFW�KDV�RFFXUUHG�RU�VHHPV�OLNHO\�WR�DULVH�

•�¶*RRG�JRYHUQDQFH·�SURMHFWV�GHVLJQHG�WR�LQFUHDVH�WKH�DFFRXQWDELOLW\��WUDQVSDUHQF\�DQG�DFFHVVLELOLW\�RI
WKH�SXEOLF�VHFWRU�ZLOO�EH�HPSKDVLVHG�

•�3RSXODU�SDUWLFLSDWLRQ�ZLOO�EH�HQFRXUDJHG�LQ�6ZHGLVK�ILQDQFHG�GHYHORSPHQW�FRRSHUDWLRQ�SUR�
JUDPPHV�LQ�VHFWRUV�VXFK�DV�LQIUDVWUXFWXUH��DJULFXOWXUH��ZDWHU��KHDOWK�DQG�HGXFDWLRQ�

H��7KH�IROORZLQJ�VXEMHFW�DUHDV�DUH�DGMXGJHG�WR�EH�VWUDWHJLF�LQ�WKH�SURPRWLRQ�RI�SHDFH�
GHPRFUDF\�DQG�KXPDQ�ULJKWV�

•�6SHFLDO�DWWHQWLRQ�ZLOO�EH�SDLG�WR�

��WKH�MXGLFLDO�V\VWHP�
��WKH�LQGHSHQGHQFH�RI�WKH�PHGLD�
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��GHPRFUDWLF�ORFDO�JRYHUQPHQW�
��SDUOLDPHQWDU\�IXQFWLRQV�DQG�ZRUN�PHWKRGV�
��ZRPHQ·V�SDUWLFLSDWLRQ�LQ�WKH�GHPRFUDWLF�SURFHVV�
��RUJDQLVDWLRQV�DQG�JURXSV�ZRUNLQJ�WR�LPSURYH�UHVSHFW�IRU�KXPDQ�ULJKWV�
��SURPRWLRQ�RI�VWDWHV·�UHVSHFW�IRU�DQG�SURWHFWLRQ�RI�ZRPHQ·V�KXPDQ�ULJKWV�
��SURPRWLRQ�RI�VWDWHV·�UHVSHFW�IRU�DQG�SURWHFWLRQ�RI�WKH�ULJKWV�RI�WKH�FKLOG�
��SURPRWLRQ�RI�VWDWHV·�UHVSHFW�IRU�DQG�SURWHFWLRQ�RI�WKH�KXPDQ�ULJKWV�RI�����������
��SHUVRQV�ZLWK�GLVDELOLWLHV�
��GLDORJXH�ZLWK�FRRSHUDWLQJ�JRYHUQPHQWV�RQ�WKH�LPSRUWDQFH�RI��������������������������
��JXDUDQWHHLQJ�GHPRFUDF\��UDWLI\LQJ�LQWHUQDWLRQDO�FRQYHQWLRQV�DQG������������������
��REVHUYLQJ�KXPDQ�ULJKWV�

•�6XSSRUW�PD\�DOVR�EH�SURYLGHG�LQ�RWKHU�DUHDV�VXFK�DV�

RWKHU�SROLWLFDO�ERGLHV��SDUWLHV�DQG�FRQVWHOODWLRQV�WKDQ�WKH�DERYH�
��FDSDFLW\�GHYHORSPHQW�IRU�KROGLQJ�JHQHUDO�HOHFWLRQV�
��LQWHUQDWLRQDO�QHWZRUNV�DQG�RUJDQLVDWLRQV�IRU�PRQLWRULQJ�VWDWHV·�KXPDQ�����������
��ULJKWV�SHUIRUPDQFH�
��FLYLF�HGXFDWLRQ��HVSHFLDOO\�LQ�KXPDQ�ULJKWV�
��WUDGH�XQLRQ�PRYHPHQWV·�ZRUN�RQ�GHPRFUDWLVDWLRQ�
��SURPRWLRQ�RI�VWDWHV·�UHVSHFW�IRU�DQG�SURWHFWLRQ�RI�WKH�ULJKWV�RI������������������
��LQGLJHQRXV�SHRSOHV�DQG�VSHFLDOO\�GLVFULPLQDWHG�PLQRULWLHV�

I��6XSSRUW�ZLOO�EH�SURYLGHG�WR�UHVHDUFK�DFWLYLWLHV�LQ�WKHVH�WKUHH�ILHOGV��LQ�RUGHU�ERWK�WR�GHYHORS
�VRFLDO�VFLHQFH�FDSDFLW\�LQ�FRXQWULHV�RI�FRRSHUDWLRQ��DQG�WR�LPSURYH�6LGD·V�RZQ�NQRZOHGJH�DQG��
FRPSHWHQFH�LQ�WKH�WKUHH�DUHDV�

���1IXLSHW�SJ�[SVO

3ODQQLQJ��LPSOHPHQWDWLRQ�DQG�HYDOXDWLRQ�RI�FRRSHUDWLRQ�LQ�WKH�ILHOGV�LQ�TXHVWLRQ�ZLOO�EH
XQGHUWDNHQ�LQ�WKH�IROORZLQJ�ZD\�

•�$QDO\VHV�DQG�VWUDWHJLHV�UHOHYDQW�WR�SURPRWLQJ�SHDFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV�ZLOO�DV�D
UXOH�EH�LQFRUSRUDWHG�LQWR�FRXQWU\�FRRSHUDWLRQ�VWUDWHJLHV�DQG�FRXQWU\�SURJUDPPHV��,Q�WKRVH
FRXQWULHV�LQ�ZKLFK�6LGD�VXSSRUWV�ORQJ�WHUP�FRRSHUDWLRQ�GLUHFWHG�WRZDUGV�LQVWLWXWLRQDO�GHYHORS�
PHQW��D�WKRURXJK�FRQWH[WXDO�DQDO\VLV�ZLOO�EH�FDUULHG�RXW�

•�3ROLF\�GLDORJXH�LV�DQ�LPSRUWDQW�LQVWUXPHQW�LQ�WKLV�W\SH�RI�FRRSHUDWLRQ��,W�VKRXOG�EH�FDUULHG�RXW
LQ�FORVH�FROODERUDWLRQ�ZLWK�WKH�6ZHGLVK�0LQLVWU\�IRU�)RUHLJQ�$IIDLUV��DV�SDUW�RI�D�EURDGHU�DVVLV�
WDQFH�VWUDWHJ\�

•�6ZHGLVK�1*2V�DUH�LPSRUWDQW�DFWRUV�LQ�WKHVH�ILHOGV�DQG�FRPSULVH�D�VXEVWDQWLDO�SDUW�RI�WKH�UH�
VRXUFH�EDVH��7KH�IRUPV�RI�FROODERUDWLRQ��H[FKDQJH�RI�H[SHULHQFH�DQG�PHWKRGV�GHYHORSPHQW
EHWZHHQ�6LGD�DQG�WKH�1*2V�ZLOO�EH�IXUWKHU�GHYHORSHG�

•�7KH�UHVRXUFH�EDVH�ZLOO�EH�H[WHQGHG�LQ�RUGHU�WR�FRYHU�SULRULW\�DUHDV�VXFK�DV�WKH�OHJDO�V\VWHP��WKH
PHGLD��DQG�ORFDO�JRYHUQPHQW��DV�ZHOO�DV�WR�FDUU\�RXW�WKH�UHTXLVLWH�DQDO\WLFDO�ZRUN�

•�6XSSRUW�ZLOO�EH�SURYLGHG�WR�QDWLRQDO�FRPPXQLW\�EDVHG�RUJDQLVDWLRQV��EXW�FDUH�ZLOO�EH�WDNHQ�WR
DYRLG�WKHLU�EHFRPLQJ�DLG�GHSHQGHQW�E\�VWUHQJWKHQLQJ�WKH�UHTXLUHPHQW�WKDW�WKH\�SDUW�ILQDQFH
WKHLU�DFWLYLWLHV�DQG�GLYHUVLI\�WKHLU�VRXUFHV�RI�IXQGLQJ�

•�,Q�VRPH�UHJLRQV��D�UHJLRQDO�DSSURDFK�KDV�VKRZQ�LWVHOI�WR�EH�HIIHFWLYH�DQG�ZLOO�EH�SURPRWHG��IRU
H[DPSOH�DV�UHJDUGV�SHDFH�EXLOGLQJ�DQG�PRQLWRULQJ�RI�VWDWHV·�KXPDQ�ULJKWV�SHUIRUPDQFH��

•�7KH�PHWKRGV�RI�SODQQLQJ��UHSRUWLQJ��HYDOXDWLRQ�DQG�IROORZ�XS�ZLOO�EH�WLJKWHQHG�XS�

�•�6LGD�ZLOO�LPSURYH�LWV�OHYHO�RI�FRPSHWHQFH�LQ�WKHVH�DUHDV��SDUWO\�WKURXJK�DFFHVVLQJ�VSHFLDOLVWV�
DQG�SDUWO\�WKURXJK�WUDLQLQJ�LWV�PDQDJHUV�DQG�SURJUDPPH�RIILFHUV�DW�KHDGTXDUWHUV�DQG�LQ�WKH
ILHOG�
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%RRI\���

4SPMG]�+YMHIPMRIW

'SRXIRXW�

���*RDOV�DQG�3RLQWV�RI�'HSDUWXUH
���$QDO\WLFDO�)UDPHZRUN
������ ����� 3HDFH��GHPRFUDF\�DQG�GHYHORSPHQW
������ ����� 'HPRFUDF\��KXPDQ�ULJKWV�DQG�JHQGHU�HTXDOLW\�����
������ ����� 7KH�LQWHUQDWLRQDO�FRQWH[W�IRU�SURPRWLQJ�SHDFH�
����� ����� 6WDWH�DQG�FLYLO�VRFLHW\
������ ����� &XOWXUH�DQG�LQVWLWXWLRQV
����� ����� $QDO\WLFDO�PDWUL[
���2SHUDWLRQDO�'HILQLWLRQV
����� ������ 3HDFH�SURPRWLRQ
����� ������ &RQIOLFW�PDQDJHPHQW
����� ������ 'HPRFUDF\
����� ������ +XPDQ�ULJKWV
���6WUDWHJ\
����� ������ $FWLYLWLHV�ZLWK�WKH�SURPRWLRQ�RI�GHPRFUDF\
����� ������ $FWLYLWLHV�ZKHUH�SURPRWLQJ�SHDFH��GHPRFUDF\�DQG
���������� �� �KXPDQ�ULJKWV�LV�D�VLJQLILFDQW�REMHFWLYH
����� ������ �3URPRWLRQ�RI�SOXUDOLVP�LQ�VRFLHW\
������ ������ �3HDFH�SURPRWLRQ�DQG�FRQIOLFW�PDQDJHPHQW
����� ������ �'R�QR�KDUP
���3ULRULWLHV
���0HWKRGV�RI�:RUN
������ ����� &RXQWU\�VWUDWHJLHV�GHPRFUDF\�DQG�KXPDQ�ULJKWV
������ ������ 6HFWRU�DQDO\VLV
������ ������ 3ROLF\�GLDORJXH
������ ������ 7KH�UROH�RI�6ZHGLVK�RUJDQLVDWLRQV
������ ������ 'HYHORSPHQW�RI�WKH�6ZHGLVK�UHVRXUFH�EDVH
����� ������ &RRSHUDWLRQ�ZLWK�ORFDO�FLYLO�VRFLHW\�RUJDQLVDWLRQV
������ ������ &RRSHUDWLRQ�ZLWK�UHJLRQDO�DQG��LQWHUQDWLRQDO�1*2V
������ ������ 5HJLRQDO�DSSURDFKHV
������ ������ ,Q��FRXQWU\�FDSDFLW\�EXLOGLQJ
����� ������ &DSDFLW\�EXLOGLQJ�LQ�6LGD�PP
������ ������� ,Q�FRXQWU\�FRRUGLQDWLRQ
������ ������� 5HODWLRQVKLSV�ZLWK�LQWHUQDWLRQDO�DFWRUV��+5�DQG�SHDFH�DV�WKHLU�SULQFLSDO
������ ������ 5HVXOW�RULHQWHG�ZRUN�PHWKRGV�DQG�HYDOXDWLRQ
���5HVHDUFK�&RRSHUDWLRQ�DQG�$QDO\VLV
���$SSOLFDWLRQ�RI�WKH�*RDOV�LQ�6ZHGHQ

���+SEPW�ERH�4SMRXW�SJ�(ITEVXYVI
7KH�RYHUULGLQJ�DLP�RI�6ZHGLVK�GHYHORSPHQW�DVVLVWDQFH�LV�WR�UDLVH�WKH�TXDOLW\�RI�OLYLQJ�RI�SRRU
SHRSOHV��7R�DWWDLQ�WKLV�REMHFWLYH��6ZHGLVK�3DUOLDPHQW�KDV�VWLSXODWHG�VL[�VXE�JRDOV�IRU�GHYHORS�

PHQW�FRRSHUDWLRQ��RQH�RI�ZKLFK�LV�WKH�SURPRWLRQ�RI�GHPRFUDWLF�GHYHORSPHQW
�
��6LGD�KDV�SUH�

SDUHG�D�VHSDUDWH�DFWLRQ�SURJUDPPH�IRU�DQRWKHU�VXE�JRDO��WKH�SURPRWLRQ�RI�HTXDOLW\�EHWZHHQ
ZRPHQ�DQG�PHQ��WKLV�LVVXH�LV�DOVR�DQ�LQWHJUDO�SDUW�RI�WKHVH�JXLGHOLQHV��$�WKLUG�VXE�JRDO��HQYLURQ�
PHQWDO�TXDOLW\��KDV�EHDULQJ�RQ�WKHVH�JXLGHOLQHV��6LGD�KDV�DOVR�GHYHORSHG�D�VHSDUDWH�SURJUDPPH
RI�DFWLRQ�IRU�VXVWDLQDEOH�GHYHORSPHQW�

����������������������������������������������������������������

�

�7KH�RWKHU�ILYH�DUH��(FRQRPLF�JURZWK��(FRQRPLF�DQG�VRFLDO�HTXDOLW\��(FRQRPLF DQG�SROLWLFDO�LQGHSHQGHQFH��(QYLURQPHQWDO
TXDOLW\��DQG�(TXDOLW\�EHWZHHQ�ZRPHQ�DQG�PHQ�



 �  

7KH�JRYHUQPHQW·V�FLWHG�/HWWHU�RI�,QVWUXFWLRQ�QRWHV�WKDW�´$LG�VKRXOG�VXSSRUW�WKH�WUDQVLWLRQ�WR
SHDFH�DQG�GHPRFUDF\�DQG�FRQWULEXWH�WR�SUHYHQWLQJ�WKH�RXWEUHDN�RI�FRQIOLFWV��LQWHU�DOLD�WKURXJK
SURPRWLQJ�SRSXODUO\�EDVHG�GHPRFUDF\��'HYHORSPHQW�LV�LQWLPDWHO\�OLQNHG�WR�SHDFH��VHFXULW\��GH�
PRFUDF\�DQG�UHVSHFW�IRU�KXPDQ�ULJKWVµ��7KLV�KDV�DOVR�VHUYHG�DV�D�JXLGLQJ�LQVWUXFWLRQ�

$�VSHFLILF�VWUDWHJ\�IRU�VXSSRUW�WR�GHPRFUDF\�DQG�KXPDQ�ULJKWV�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSH
KDV�EHHQ�GHYHORSHG�ZLWKLQ�6LGD���7KLV�VWUDWHJ\�VKDOO�VHUYH�DV�JXLGDQFH�IRU�WKH�6ZHGLVK�VXSSRUW
DFFRUGLQJ�WR�D�GHFLVLRQ�E\�WKH�6ZHGLVK�JRYHUQPHQW�

6ZHGHQ�LV�D�SDUW\�WR�WKH�PDMRU�,QWHUQDWLRQDO�DQG�5HJLRQDO�&RQYHQWLRQV�RQ�+XPDQ�5LJKWV�DQG
3URWRFROV�DQG�WR�WKH�,QWHUQDWLRQDO��*HQHYD��&RQYHQWLRQV�DQG�3URWRFROV�RQ�,QWHUQDWLRQDO�+X�
PDQLWDULDQ�/DZ��LV�ERXQG�WR�WKHLU�REVHUYDQFH�DQG�LV�FRPPLWWHG�WR�WKHLU�LPSOHPHQWDWLRQ�ZRUOG�
ZLGH��7KHVH�OHJDO�LQVWUXPHQWV�IRUP�SDUW�RI�WKH�IUDPHZRUN�RI�WKLV�SROLF\��DV�GR�6ZHGHQ·V�XQGHU�
WDNLQJV�LQ�UHJDUG�WR�WKH�UHFHQW�LQWHUQDWLRQDO�FRQIHUHQFHV�RQ�FKLOGUHQ��1HZ�<RUN���KXPDQ�ULJKWV
�9LHQQD���SRSXODWLRQ��&DLUR���VRFLDO�GHYHORSPHQW��&RSHQKDJHQ���ZRPHQ��%HLMLQJ���DQG�WKH�VH[XDO
H[SORLWDWLRQ�RI�FKLOGUHQ��6WRFNKROP��

7KH�SROLF\�FRYHUV�DQ�HVVHQWLDO�DUHD�RI�6ZHGLVK�IRUHLJQ�SROLF\��7KH�DUHDV�XQGHU�FRQVLGHUDWLRQ�DUH
RIWHQ�KLJKO\�SROLWLFDOO\�VHQVLWLYH��DQG�WKLV�SROLF\�ZLOO�WKXV�UHTXLUH�LQWHU�DOLD�FORVH�OLDLVRQ�DQG�FRO�
ODERUDWLRQ�EHWZHHQ�WKH�0LQLVWU\�IRU�)RUHLJQ�$IIDLUV��6LGD��DQG�RWKHU�6ZHGLVK�DFWRUV��DV�UHJDUGV
ERWK�ELODWHUDO�DQG�PXOWLODWHUDO�SURJUDPPHV�LQ�WKHVH�DUHDV�

6ZHGLVK�QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV�DQG�SRSXODU�PRYHPHQWV�KDYH�DOZD\V�KDG�D�KLJK�SUR�
ILOH�LQ�6ZHGLVK�GHYHORSPHQW�FRRSHUDWLRQ�ZLWKLQ�WKHVH�WKUHH�DUHDV��7KH�H[SHULHQFHV�DULVLQJ�IURP
WKLV�FROODERUDWLRQ�DUH�DQ�LPSRUWDQW�SRLQW�RI�UHIHUHQFH�IRU�WKLV�SROLF\�

���%REP]XMGEP�*VEQI[SVO

�����4IEGI��HIQSGVEG]�ERH�HIZIPSTQIRX

+XPDQ�ULJKWV�DQG�GHPRFUDF\�DUH�LQWLPDWHO\�OLQNHG�DOVR�WR�SHDFH��VHFXULW\�DQG�KXPDQ�GHYHORS�
PHQW��6LGD�ZRUNV�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�WR�EH�UHIOHFWHG�DQG�UHVSHFWHG�LQ�DOO�ELODWHUDO
6ZHGLVK�GHYHORSPHQW�FRRSHUDWLRQ��6ZHGHQ�FDQ�FRQWULEXWH�WKURXJK�PRVW�RI�LWV�GHYHORSPHQW�DV�
VLVWDQFH�WR�VWUHQJWKHQLQJ�WKH�FRQGLWLRQV�IRU�SHDFH�DQG�GHPRFUDF\��SURPRWLQJ�KXPDQ�ULJKWV��VXS�
SRUWLQJ�JURZWK�ZLWK�HTXLW\��DQG�SUHYHQWLQJ�WKH�LQVHFXULW\�IURP�DULVLQJ�ZKLFK�OHDGV�WR�DUPHG
FRQIOLFW�DQG�ZDU��6ZHGHQ�FDQ�DOVR�SURYLGH�UHOLHI�LQ�FRQIOLFW�VLWXDWLRQV�DQG�DVVLVW�LQ�WKH�UHEXLOGLQJ
RI�VRFLHWLHV�ZKLFK�UHVSHFW�GHPRFUDWLF�SULQFLSOHV�DQG�KXPDQ�ULJKWV�DQG�WKHUHE\�EXLOG�VXVWDLQDEOH
SHDFH��,Q�DFFRUGDQFH�ZLWK�WKLV�SROLF\��6LGD�ZLOO�VWULYH�WR�IRFXV�6ZHGLVK�DVVLVWDQFH�HYHQ�PRUH�RQ
UHDFKLQJ�WKHVH�HQGV�

�����(IQSGVEG]��LYQER�VMKLXW�ERH�KIRHIV�IUYEPMX]

6ZHGHQ�ZRUNV�IRU�ZRPHQ�DQG�PHQ�WR�KDYH�HTXDO�ULJKWV��GXWLHV�DQG�RSSRUWXQLWLHV�LQ�DOO�VSKHUHV
RI�OLIH��$�GHPRFUDWLF�VRFLDO�RUGHU�ZKLFK�UHVSHFWV�KXPDQ�ULJKWV�SURYLGHV�WKH�EHVW�HQYLURQPHQW�IRU
HTXDO�ULJKWV�EHWZHHQ�ZRPHQ�DQG�PHQ�WR�EHFRPH�D�UHDOLW\��$�SUHFRQGLWLRQ�IRU�WUXH�GHPRFUDF\�LV
WKDW�ZRPHQ�DQG�PHQ�KDYH�HTXDO�UHSUHVHQWDWLRQ�LQ�GHFLVLRQ�PDNLQJ�ERGLHV��HVSHFLDOO\���EXW�QRW
RQO\���LQ�WKH�VSKHUH�RI�JRYHUQPHQW��6XFK�HTXDOLW\�IDFLOLWDWHV�WKH�PDNLQJ�RI�OHJDO�UHIRUPV�ZKLFK
EUHDN�GRZQ�EDVWLRQV�RI�PDOH�SULYLOHJH�DQG�SXW�WUDGLWLRQDO�PDOH�SRZHUV�DQG�DWWLWXGHV�LQWR�TXHV�
WLRQ��$FKLHYLQJ�JUHDWHU�HTXDOLW\�EHWZHHQ�ZRPHQ�DQG�PHQ�LQ�JRYHUQPHQW�LV�RQH�RI�6ZHGHQ·V
VSHFLDO�SULRULWLHV�

����������������������������������������������������������������

�

�´6WUDWHJ\�LQ�VXSSRUW�RI�GHPRFUDWLF�GHYHORSPHQW�DQG�UHVSHFW�IRU�KXPDQ�ULJKWV�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSHµ��6LGD�'HS·W�IRU

&HQWUDO�(DVWHUQ�(XURSH��-DQXDU\�����.



 �  

�����8LI�MRXIVREXMSREP�GSRXI\X�JSV�TVSQSXMRK�TIEGI��HIQSGVEG]�ERH�LYQER�VMKLXW

7KH�FRQGLWLRQV�IRU�VXSSRUW�LQ�WKHVH�LQWHUUHODWHG�DUHDV�KDYH�FKDQJHG�GUDPDWLFDOO\�LQ�WKH�ODVW
GHFDGH��7KLV�LQFOXGHV�WKH�FROODSVH�RI�WKH�FRPPXQLVW�V\VWHP�LQ�(XURSH�DQG�RI�WKH�DSDUWKHLG
V\VWHP�LQ�6RXWKHUQ�$IULFD��DV�ZHOO�DV�WKH�UHWXUQ�WR�GHPRFUDWLF�UXOH�LQ�PRVW�RI�/DWLQ�$PHULFD�
2WKHU�QRWDEOH�IHDWXUHV�LQFOXGH�JHQHUDO�HFRQRPLF�GHFOLQH�IROORZHG�E\�WKH�DSSOLFDWLRQ�RI�VWUXF�
WXUDO�DGMXVWPHQW�SURJUDPPHV�LQ�PRVW�RI�WKH�ZRUOG·V�SRRUHVW�FRXQWULHV��SDUWLFXODUO\�$IULFD��WKH
WUDQVLWLRQ�IURP�RQH�SDUW\�RU�PLOLWDU\�UXOH�WR�PXOWL�SDUW\�V\VWHPV�LQ�PDQ\�FRXQWULHV��DQG�WKH�HFR�
QRPLF�ERRP�LQ�6RXWK�(DVW�$VLD�

7KH�HQG�RI�WKH�&ROG�:DU�KDV�UHOHDVHG�LQWUDQDWLRQDO�DQG�VRPH�LQWHUQDWLRQDO�WHQVLRQV�DQG�FRQ�
IOLFWV�LQ�ZKLFK�FRXQWULHV�KDYH�EHHQ�ULSSHG�DSDUW�DQG�KXPDQ�ULJKWV�KDYH�EHHQ�JURVVO\�YLRODWHG�
(FRQRPLF�UHVWUXFWXULQJ�KDV�SOD\HG�DQ�DFWLYH�SDUW�LQ�UDGLFDOO\�FKDQJLQJ�WKH�UROH�RI�WKH�VWDWH�LQ�WKH
SURFHVV�RI�GHYHORSPHQW��,Q�VRPH�FDVHV��QRWDEO\�LQ�$IULFD��WKH�VWDWH·V�HIILFLHQF\�DQG�OHJLWLPDF\
KDYH�EHHQ�VHULRXVO\�XQGHUPLQHG�DQG�UHPDLQ�YHU\�ZHDN�LQ�VSLWH�RI�GHPRFUDWLVDWLRQ��,Q�VRPH
FDVHV��GHPRFUDF\�LV�EHLQJ�OLQNHG�WR�HFRQRPLF�GHFOLQH�RU�UHJDUGHG�DV�D�V\VWHP�LPSRVHG�E\�IRUHLJQ
LQWHUYHQWLRQ�

'HYHORSPHQW�FRRSHUDWLRQ�LV�WKXV�FDOOHG�XSRQ�LQ�QHZ�FLUFXPVWDQFHV�WR�UHVSRQG�ERWK�WR�WKH�QHHGV
RI�FRXQWULHV�WKDW�DUH�GHPRFUDWLVLQJ�DQG�WU\LQJ�WR�LPSURYH�WKHLU�KXPDQ�ULJKWV�UHFRUGV��DQG�WR
FRXQWULHV�WKDW�DUH�SODJXHG�E\�DUPHG�FRQIOLFW�

6ZHGHQ�ZLOO�SD\�DWWHQWLRQ�WR�WKH�QHFHVVDU\�FXOWXUDO�DQG�UHOLJLRXV�YDULDWLRQV�IURP�FRXQWU\�WR
FRXQWU\�DQG�FRQWLQHQW�WR�FRQWLQHQW�LQ�DSSURDFK�WR�GHPRFUDF\�DQG�KXPDQ�ULJKWV��DQG�ZLOO�GH�
YHORS�PHWKRGV�WR�WDLORU�LWV�VXSSRUW�WR�HDFK�FRQWH[W��6ZHGHQ�ZLOO�QRW��KRZHYHU��VXSSRUW�YDULDWLRQV
LQ�LQWHUSUHWDWLRQ�ZKLFK�SXW�LQWR�TXHVWLRQ�WKH�XQLYHUVDOLW\�RI�KXPDQ�ULJKWV��WKH�HTXDOLW\�RI�ZRPHQ
DQG�PHQ��RU�WKH�HVVHQFH�RI�FRPSHWLWLYH�OHJDO�GHPRFUDF\�DV�GHILQHG�EHORZ��7HQVLRQV�ZLOO�QHFHV�
VDULO\�DULVH�DV�UHJDUGV�UHVSHFWLQJ�WKH�SULQFLSOH�RI�QDWLRQDO�VRYHUHLJQW\��EXW�LQ�WKLV�ILHOG��WKH�XQL�
YHUVDOLW\�RI�KXPDQ�ULJKWV�ZLOO�EH�JLYHQ�SUHFHGHQFH�

�����7XEXI�ERH�GMZMP�WSGMIX]

7KH�GHYHORSPHQW�RI�WKH�LQVWLWXWLRQV�DQG�FXOWXUH�RI�GHPRFUDF\�DQG�KXPDQ�ULJKWV�WDNHV�SODFH
WKURXJK�FRQVWUXFWLYH�WHQVLRQV�EHWZHHQ�WKH�VWDWH�DQG�FLYLO�VRFLHW\��%RWK�D�IXQFWLRQLQJ�VWDWH�DQG�D
YLEUDQW�FLYLO�VRFLHW\�DUH�UHTXLUHG�WR�HQVXUH�GHPRFUDWLF�IRUPV�RI�JRYHUQDQFH�DQG�WR�VHFXUH�KXPDQ
ULJKWV��)RU�RSHUDWLRQDO�SXUSRVHV��WKH�GLYLVLRQ�EHWZHHQ�VWDWH�DQG�FLYLO�VRFLHW\�LV�WDNHQ�WR�RFFXU
URXJKO\�DORQJ�WKH�GLYLGH�EHWZHHQ�SXEOLF�DQG�SULYDWH�VRFLDO�IRUPDWLRQV�DQG�LQVWLWXWLRQV�

'HPRFUDF\��KXPDQ�ULJKWV�DQG�SRVLWLYH�SHDFH�DUH�GHSHQGHQW�RQ�WKH�JRRG�EHKDYLRXU�RI�WKH�VWDWH
LQ�LWV�SROLFLHV�DQG�SUDFWLFH��6ZHGHQ�SURPRWHV�JRRG�JRYHUQDQFH�LQ�WKH�SXEOLF�VHFWRU�LQ�JHQHUDO�DV
EHLQJ�HVVHQWLDO�WR�GHYHORSLQJ�D�GHPRFUDWLF�VWDWH�DQG�VRFLHW\��2SHUDWLRQDOO\�6LGD�GHILQHV�JRRG
JRYHUQDQFH�DV�FRUUHVSRQGLQJ�WR�WKH�VWDWH�JRYHUQLQJ�LQ�DQ�DFFHVVLEOH��SUHGLFWDEOH��DFFRXQWDEOH�
WUDQVSDUHQW��SDUWLFLSDWRU\�DQG�HIIHFWLYH�ZD\�ZLWKLQ�WKH�UXOH�RI�ODZ��,Q�WKLV�FRQWH[W�LW�LV�FUXFLDO
WKDW�SROLWLFDO�SDUWLHV�DUH�GHPRFUDWLF�DQG�DEOH�WR�ZRUN�LQ�D�ZD\�FRUUHVSRQGLQJ�WR�WKHVH�LGHDOV�

7KH�VWDWH�LV�UHVSRQVLEOH�IRU�WKH�UHDOLVDWLRQ�RI�KXPDQ�ULJKWV��$Q�HVVHQWLDO�HOHPHQW�LQ�D�IORXULVKLQJ
GHPRFUDF\�LV��IXUWKHUPRUH��WKDW�ZRPHQ�DQG�PHQ�UHFRJQLVH�WKDW�WKH\�DV�LQGLYLGXDOV�KDYH�ULJKWV
EXW�DOVR�UHVSRQVLELOLWLHV�WRZDUGV�HDFK�RWKHU��6ZHGHQ�VXSSRUWV�H[WHQGLQJ�ZRPHQ·V�DQG�PHQ·V
NQRZOHGJH�RI�VRFLDO�LVVXHV�DQG�WKHLU�HQJDJHPHQW�LQ�WKHP�WKURXJK�GHPRFUDWLF�RUJDQLVDWLRQV��7KLV
LQFOXGHV�HGXFDWLRQ�LQ�FLYLFV�DQG�SDUWLFLSDWRU\�PHWKRGV�IRU�FKLOGUHQ��+RZHYHU��H[WHUQDO�DJHQFLHV
FDQ�RQO\�VXSSRUW�GHPRFUDWLF�IRUFHV�DQG�DQ�DFWLYH�FLYLO�VRFLHW\��QRW�FUHDWH�WKHP�

6ZHGHQ�ZLOO�EXLOG�LWV�GHYHORSPHQW�FRRSHUDWLRQ�LQ�WKH�ILHOGV�RI�GHPRFUDF\�DQG�KXPDQ�ULJKWV�DQG
SHDFH�SURPRWLRQ�RQ�DQDO\VLV�RI�WKH�SKLORVRSK\��SUDFWLFHV��VWUHQJWKV�DQG�ZHDNQHVVHV�RI�ERWK�WKH
VWDWH�DQG�WKH�IRUPDWLRQV�RI�FLYLO�VRFLHW\��:KHUH�VXLWDEOH��FRPSOHPHQWDU\�DVVLVWDQFH�ZLOO�EH�SUR�
YLGHG�WR�VWDWH�DQG�FLYLO�VRFLHW\�LQVWLWXWLRQV�

������'YPXYVI�ERH�MRWXMXYXMSRW

,Q�RUGHU�WR�IORXULVK��SHDFH��UHVSHFW�IRU�KXPDQ�ULJKWV��DQG�GHPRFUDWLF�JRYHUQDQFH�DOO�UHTXLUH�D
IHUWLOH�FXOWXUDO�EDVH�ZKLFK�QXUWXUHV�WKHP��DQG�D�IUDPHZRUN�RI�LQVWLWXWLRQV�ZKLFK�SURWHFW�DQG
VXVWDLQ�WKHP��7KH�FXOWXUDO�EDVH�QRW�RQO\�VXSSRUWV�SHDFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV��EXW�DOVR



 �  

JHQHUDWHV�WKH�LQVWLWXWLRQDO�IUDPHZRUN��7KH�EDVH�FRPSULVHV�WKH�FXOWXUDO�YDOXHV�RI�QRQ�YLROHQFH�
PXWXDO�WROHUDQFH�DQG�UHVSHFW��FRRSHUDWLRQ�DQG�HTXDOLW\��ZKLFK�DUH�WKH�EHDUHUV�RI�MXVWLFH�DQG
KXPDQ�GHYHORSPHQW�

,W�LV�GLIILFXOW�IRU�FRPSDWLEOH�LQVWLWXWLRQV�WR�DULVH�LQ�VRFLHW\�LQ�WKH�DEVHQFH�RI�WKHVH�YDOXHV��+RZ�
HYHU��WKH�FUHDWLRQ�RI�LQVWLWXWLRQV�UHSUHVHQWV�D�ELJ�VWHS�IRUZDUG�LQ�WKH�SURWHFWLRQ��VWUHQJWKHQLQJ
DQG�HYHQWXDO�LQVWLWXWLRQDOLVDWLRQ�RI�WKHVH�FXOWXUDO�YDOXHV�LQ�VRFLHW\��,QVWLWXWLRQV�WKXV�QRW�RQO\�FRQ�
VWLWXWH�WKH�H[WHUQDO�IRUP�RI�WKHVH�YDOXHV��EXW�DOVR�EXLOG�WKHLU�FRQWHQW�

�����%REP]XMGEP�QEXVM\

6LGD�WKXV�KROGV�WKDW�VXVWDLQDEOH�LPSURYHPHQWV�LQ�WKH�TXDOLW\�RI�OLIH�PXVW�EH�IRXQGHG�RQ�DQG�GH�
YHORSHG�WKURXJK�D�VHW�RI�VRFLDO�LQVWLWXWLRQV��FRPSULVLQJ�RUJDQLVDWLRQV�XQGHU�WKH�UXOH�RI�ODZ�LQ
ERWK�WKH�VWDWH�DQG�WKH�FLYLO�VRFLHW\��7KHVH�LQVWLWXWLRQV�PXVW�EH�EDVHG�LQ�D�GHPRFUDWLF�FXOWXUH�DQG
VXSSRUWHG�E\�GHPRFUDWLF�YDOXHV�DQG�DWWLWXGHV��VXFK�DV�UHVSHFW�IRU�RWKHUV�DQG�WROHUDQFH�IRU�GLYHU�
JHQW�YLHZV��7KH�LQVWLWXWLRQV�RI�GHPRFUDF\�QHHG�WR�EH�WKH�H[SUHVVLRQ�RI�D�GHPRFUDWLF�FXOWXUH��DQG
YLFH�YHUVD��6ZHGLVK�DVVLVWDQFH�PXVW�UHIOHFW�WKLV�LQWLPDWH�FRQQHFWLRQ��ZKLFK�PD\�EH�LOOXVWUDWHG�DV
IROORZV�

%VIEW�GSZIVIH�F]�7[IHMWL�EWWMWXERGI�

6WDWH &LYLO�VRFLHW\

,QVWLWXWLRQDO�GLPHQVLRQ � �

&XOWXUDO�GLPHQVLRQ � �

7RGD\·V�SURJUDPPH�RI�DVVLVWDQFH�LV�SULQFLSDOO\�FRPSULVHG�RI�VXSSRUW�WR�SURMHFWV�DLPHG�DW
LQIOXHQFLQJ�YDOXHV�DQG�DWWLWXGHV�WKURXJK�JURXSV�ORFDWHG�LQ�WKH�FLYLO�VRFLHW\��FHOO����DERYH���,Q
FRQWUDVW��WKHUH�DUH�UHODWLYHO\�IHZ�SURMHFWV�DLPHG�DW�ORQJ�WHUP�LQVWLWXWLRQDO�GHYHORSPHQW�LQ�WKH
VWDWH�DQG�FLYLO�VRFLHW\��FHOOV���DQG����DQG�WRZDUGV�D�GHPRFUDWLF�FXOWXUH�LQ�VWDWH�LQVWLWXWLRQV��FHOO����
)XWXUH�DVVLVWDQFH�LQ�DOO�WKUHH�ILHOGV�VKRXOG�WKXV�LQFOXGH�WKH�GHYHORSPHQW�DQG�VWUHQJWKHQLQJ�RI�LQ�
VWLWXWLRQV�ZLWKLQ�WKH�VWDWH�DQG�FLYLO�VRFLHW\�

,Q�IDYRXUDEOH�FOLPHV��UHODWHG�JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�RUJDQLVDWLRQV�DQVZHU�IRU��DQG
FDQ�EH�VXSSRUWHG�LQ��WKH�VDIHJXDUGLQJ�RI�SHDFH��WKH�SURWHFWLRQ�RI�KXPDQ�ULJKWV�DQG�WKH�IXQF�
WLRQLQJ�RI�GHPRFUDF\��7KH�LQWHUDFWLRQ�RI�VWDWH�DQG�FLYLO�VRFLHW\�DW�FXOWXUDO�DQG�LQVWLWXWLRQDO�OHYHO
LV�GHUDLOHG�ZKHQ�WKH�VWDWH�H[HUWV�YLROHQFH��YLRODWHV�ULJKWV�DQG�SUDFWLFHV�GLFWDWRUVKLS��RU�ZKHQ�VLJ�
QLILFDQW�IUDFWLRQV�RI�FLYLO�VRFLHW\�WXUQ�WR�YLROHQFH�DQG�WHUURU�WR�IXUWKHU�WKHLU�HQGV��'HUDLOPHQWV�RI
WKLV�NLQG�XVXDOO\�DIIHFW�GHPRFUDF\��KXPDQ�ULJKWV�DQG�SHDFH�QHJDWLYHO\�DQG�VLPXOWDQHRXVO\�

'HSHQGLQJ�RQ�WKH�VLWXDWLRQ��DVVLVWDQFH�FDQ�EH�SURYLGHG�WR�$UHVWRULQJ�WKH�PDWUL[µ�DW�WKH
FXOWXUDO�DQG�RU�WKH�LQVWLWXWLRQDO�OHYHO��DQG�LQ�FRRSHUDWLRQ�ZLWK�WKH�VWDWH�DQG�RU�WKH�FLYLO
VRFLHW\��&DUHIXO�DQDO\VLV�QHHGV�WR�EH�DSSOLHG��ZLWKLQ�WKH�UHLJQLQJ�SROLWLFDO�FRQVWUDLQWV��WR�GHFLGH
DV�WR�ZKHWKHU�DVVLVWDQFH�VKRXOG�EH�JLYHQ�WR�D�URJXH�UHJLPH�LQ�WKH�LQWHUHVWV�RI�VKRULQJ�XS�SHDFH
DQG�SXVKLQJ�LW�LQ�WKH�ULJKW�GLUHFWLRQ��RU�ZKHWKHU�VXSSRUW�VKRXOG�UDWKHU�EH�JLYHQ�WR�LWV�RSSRQHQWV
LQ�WKH�FLYLO�VRFLHW\��ZLWK�D�YLHZ�WR�SURWHFWLQJ�LWV�YLFWLPV�DQG�WKURZLQJ�LW�RXW��:KHUH�ZLGH�VSUHDG
DUPHG�FRQIOLFW�EUHDNV�RXW��WKH�ORQJ�WHUP�DSSURDFK�RI�ZRUNLQJ�FXOWXUDOO\�DQG�LQVWLWXWLRQDOO\�RIWHQ
KDV�WR�EH�VXVSHQGHG��DQG�RWKHU��VKRUW�WHUP�DFWLRQV�XQGHUWDNHQ�WR�UHVWRUH�SHDFH�VR�WKDW�WKH�ORQJ�
WHUP�SURFHVVHV�RI�SHDFH�DQG�GHPRFUDF\�FDQ�EH�UH�LQLWLDWHG�

7KXV��LQ�IDYRXUDEOH�HQYLURQPHQWV��6LGD�ZRUNV�WRJHWKHU�ZLWK�VWDWH�DQG�FLYLO�VRFLHW\�RQ�D�ORQJ�
WHUP�EDVLV�DQG�DW�WKH�FXOWXUDO�DQG�LQVWLWXWLRQDO�OHYHOV�WR�SURPRWH�SHDFH��KXPDQ�ULJKWV�DQG�GH�
PRFUDF\��,Q�XQIDYRXUDEOH�HQYLURQPHQWV��6LGD�FDUHIXOO\�VHOHFWV�SDUWQHUV��RIWHQ�EXW�QRW�H[FOXVLYHO\
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IURP�WKH�FLYLO�VRFLHW\�DORQH��ZLWK�D�YLHZ�WR�EXLOGLQJ�XS�WKH�FRQGLWLRQV�IRU�SRVLWLYH�SHDFH�
GHPR¤FUDF\�DQG�UHVSHFW�IRU�KXPDQ�ULJKWV��,Q�VXFK�VLWXDWLRQV��RIWHQ�NH\�LQGLYLGXDOV�DQG�G\QDPLF
DFWLYLVW�RUJDQLVDWLRQV�QHHG�WR�EH�LGHQWLILHG�DQG�VXSSRUWHG��,Q�FDVHV�RI�DUPHG�FRQIOLFW��6LGD�VXS�
SRUWV�DFWLRQV�WR�VWRS�YLROHQFH�IURP�HVFDODWLQJ�IXUWKHU�DQG�IURP�WKHUH��WR�EXLOG�VXVWDLQDEOH�SHDFH�

���3TIVEXMSREP�(IJMRMXMSRW
%XLOGLQJ�RQ�WKH�DERYH�DQDO\WLFDO�IUDPHZRUN��DQG�ZLWK�D�YLHZ�WR�IRFXVLQJ�DQG�JXLGLQJ�LWV�ZRUN�
6LGD�DSSOLHV�D�VHW�RI�RSHUDWLRQDO�GHILQLWLRQV�WR�WKH�DUHD�RI�SHDFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV�
6LGD�UHFRJQLVHV�WKDW�WKLV�DUHD�LV�FRQVWLWXWHG�RI�FRPSOH[�LQWHUDFWLQJ�SURFHVVHV��EXW�XVHV�WKH�IRO�
ORZLQJ�PRUH�VWDWLF�GHILQLWLRQV�WR�GHOLPLW�LWV�RSHUDWLRQV�

�����4IEGI�TVSQSXMSR

3HDFH�LV�D�QHFHVVDU\�IRXQGDWLRQ�IRU�GHYHORSPHQW��GHPRFUDF\�DQG�KXPDQ�ULJKWV��7KH�DEVHQFH�RI
ZDU�DQG�RWKHU�DUPHG�FRQIOLFWV�GXH�WR�WKH�UHSUHVVLRQ�RI�FRQIOLFW�LV�FRPPRQO\�UHIHUUHG�WR�DV�QHJDWLYH
SHDFH��LQ�FRQWUDGLVWLQFWLRQ�WR�SRVLWLYH�SHDFH��GHILQHG�DV�D�VXVWDLQDEOH�VWDWH�RI�SHDFH�EDVHG�RQ�KXPDQ
VHFXULW\�DQG�QRQ�YLROHQFH�

&RQIOLFW�LV�LQKHUHQW�LQ�VRFLHW\��DQG�IXQFWLRQV�DV�DQ�DJHQW�RI�FKDQJH�DQG�UHQHZDO��$V�ORQJ�DV�FRQ�
IOLFW�ILQGV�SHDFHIXO�H[SUHVVLRQ�DQG�UHVROXWLRQ��VXFK�DV�H[SUHVVHG�WKURXJK�WKH�SURFHVVHV�RI�GHPRF�
UDF\��LW�LV�WKH�GULYLQJ�IRUFH�RI�GHYHORSPHQW��:KHUH�FRQIOLFW�LV�H[SUHVVHG�LQ�YLROHQW�IRUPV��KRZ�
HYHU��LW�WKUHDWHQV�KXPDQ�ULJKWV�DQG�GHYHORSPHQW�

6LGD�SURPRWHV�SHDFH��DQG�GHILQHV�LWV�DVVLVWDQFH�WR�WKLV�HQG�DV�VXSSRUW�IRU�DFWLYLWLHV�ZLWK�WKH�SULPDU\
REMHFWLYH�RI�LPSURYLQJ�WKH�SURVSHFWV�IRU�KXPDQ�ULJKWV�DQG�VHFXULW\�DQG�WKH�QRQ�YLROHQW�UHVROX�
WLRQ�RI�FRQIOLFWV��7KLV�FDQ�EH�DFKLHYHG�DW�ERWK�WKH�FXOWXUDO�DQG�WKH�LQVWLWXWLRQDO�OHYHO��WKURXJK�WKH
PRELOLVDWLRQ�RI�ZRPHQ�DQG�PHQ�LQ�FLYLO�VRFLHW\�DQG�WKH�FRQVWLWXWLRQDO�FRPSRUWPHQW�RI�WKH�JRY�
HUQPHQW�LQ�GHIHQFH�RI�SHDFH��)RU�RSHUDWLRQDO�SXUSRVHV��WKH�SHUSHWXDWLRQ�RI�SHDFHIXO�FRH[LVWHQFH
LQ�VRFLHW\�FDQ�EH�GHILQHG�DW�WKH�WZR�OHYHOV�DV�

L��$�FXOWXUH�RI�QRQ�YLROHQFH��FKDUDFWHULVHG�E\�WKH�SXEOLF�LQWHUQDOLVDWLRQ�RI�WKH�YDOXH�WKDW�FRQIOLFWV
VKRXOG�QHYHU�EH�UHVROYHG�E\�YLROHQFH��EXW�DOZD\V�E\�SHDFHIXO�PHDQV��7KLV�FXOWXUDO�DWWULEXWH�LV
LQWHJUDO�DOVR�WR�D�FXOWXUH�RI�KXPDQ�ULJKWV�DQG�GHPRFUDF\��,W�FDQ�EH�VWUHQJWKHQHG�LQWHU�DOLD
WKURXJK�HGXFDWLRQ�DQG�WKH�PHGLD�

LL��$�OHJDO�DQG�LQVWLWXWLRQDO�IUDPHZRUN�LQ�VXSSRUW�RI�SHDFH��ZKLFK�HQFRPSDVVHV�DOO�FLWL]HQV��ERWK�ZRPHQ
DQG�PHQ��ZLWK�HTXDO�ULJKWV�DQG�GXWLHV��DQG�SURWHFWV�WKHP�IURP�WKH�YLROHQFH�RI�RWKHU�FLWL]HQV�DQG
RI�WKH�DXWKRULWLHV��7KH�IUDPHZRUN�VKRXOG�LQFOXGH�UXOHV�DQG�PHDQV�WR�GHDO�ZLWK�FRQIOLFWV�LQ�D�QRQ�
YLROHQW�ZD\��7KH�JRYHUQPHQWDO�PRQRSRO\�RQ�WKH�PHDQV�RI�YLROHQFH�VKRXOG�EH�XVHG�WR�SURWHFW
FLWL]HQV��DQG�DSSOLHG�ZLWK�H[WUHPH�FDXWLRQ��7KH�UXOH�V\VWHP�VKRXOG�FOHDUO\�H[FOXGH�WKH�DUPHG
IRUFHV�IURP�LQWHUYHQWLRQ�LQ�SROLWLFDO�DQG�FLYLOLDQ�OLIH��DQG�VHW�FOHDU�UXOHV�DQG�OLPLWV�RQ�WKH�XVH�RI
IRUFH�E\�WKH�SROLFH�

6ZHGHQ�ZLOO�VXSSRUW�RUJDQLVDWLRQV�DQG�LQLWLDWLYHV�WR�SURPRWH�D�FXOWXUH�RI�QRQ�YLROHQFH�DQG
SHDFHIXO�GLVSXWH�UHVROXWLRQ��6XSSRUW�WR�WKHVH�HQGV�IDOOV�ZLWKLQ�WKH�FDWHJRU\�RI�DOO�DFWLRQV�GHVLJQHG
WR�SUHVHUYH�SHDFH�DQG�EXLOG�SRVLWLYH�SHDFH��GHVLJQDWHG�E\�6LGD�DV�SHDFH�SURPRWLRQ��6LGD�UHJDUGV�WKH
GHYHORSPHQW�RI�UHVSHFW�IRU�KXPDQ�ULJKWV�DQG�RI�GHPRFUDF\�DV�EHLQJ�IXQGDPHQWDO�WR�SURPRWLQJ
SHDFH��PRVW�GHPRFUDF\�DQG�KXPDQ�ULJKWV�DFWLYLWLHV�FDQ�WKXV�DOVR�EH�UHJDUGHG�DV�SHDFH�SURPRW�
LQJ�DFWLYLWLHV�

,Q�VLWXDWLRQV�ZKHUH�DUPHG�FRQIOLFW�LV�GHYHORSLQJ��D�VSHFLILF�IRUP�RI�SHDFH�SURPRWLRQ�²�FRQIOLFW
PDQDJHPHQW�²�LV�HVVHQWLDO�

�����'SRJPMGX�QEREKIQIRX

%HIRUH�DUPHG�FRQIOLFW��FLYLO�ZDU��EUHDNV�RXW��DLG�FDQ�EH�XVHG�WR�SUHYHQW�FRQIOLFW�IURP�DULVLQJ�WKURXJK
WKH�PHDQV�RI�WDUJHWHG�GHYHORSPHQW�DVVLVWDQFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV�SURJUDPPHV��DQG
IDFLOLWDWLRQ�RI�FRPPXQLFDWLRQ�EHWZHHQ�FRQWHQGLQJ�SDUWLHV�
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$IWHU�FRQIOLFW�EUHDNV�RXW��D�VWUDWHJLF�FRPELQDWLRQ�RI�PHDVXUHV��DGDSWHG�WR�WKH�FRQWH[W��QHHGV�WR
EH�DSSOLHG��6XFK�PHDVXUHV�RI�FRQIOLFW�PDQDJHPHQW�LQYROYH�L�D��SHDFH�NHHSLQJ�RSHUDWLRQV��WKLUG�SDUW\
DFWLRQV��RIILFLDO�DQG�XQRIILFLDO�GLSORPDF\��PHGLDWLRQ�DQG�FRPPXQLW\�GLDORJXH��PRELOLVDWLRQ�RI
GRPHVWLF�JURXSV�LQ�VXSSRUW�RI�SHDFH��SURWHFWLRQ�DQG�UHKDELOLWDWLRQ�RI�YXOQHUDEOH�JURXSV��WDUJHWHG
UHVRXUFH�WUDQVIHU��DQG�UHODWHG�DFWLRQV�DLPHG�DW�VWRSSLQJ�DQG�GLVPDQWOLQJ�DUPHG�FRQIOLFWV��$LG�IRU
FRQIOLFW�PDQDJHPHQW��SURYLGHG�LQ�D�FODVV�DQG�JHQGHU�VHQVLWLYH�PDQQHU��FDQ�SOD\�D�SRVLWLYH�UROH
E\�VXSSRUWLQJ�

��SHDFH�EXLOGLQJ��ILQDQFLQJ�DFWLYLWLHV�RI�SURWHFWLRQ��WR�NHHS�WKH�FRQWHVWDQWV�SK\VLFDOO\�DSDUW��DQG�RU
RI�GLDORJXH��WR�SURPRWH�UHFRQFLOLDWLRQ�DQG�EULQJ�WKH�OHDGHUV�WRJHWKHU�IRU�PHGLDWLRQ��UHOLHI��SUR�
YLGLQJ�KXPDQLWDULDQ�DVVLVWDQFH�WR�WKH�YLFWLPV�RI�WKH�FRQIOLFW��
��UHFRQVWUXFWLRQ��FRQWULEXWLQJ�WR�WKH�UHFRQVWUXFWLRQ�RI�WKH�VRFLHW\�

$FWLRQV�VXSSRUWHG�E\�6ZHGHQ�LQ�D�VLWXDWLRQ�RI�DUPHG�KRVWLOLWLHV�RQ�WKH�GLSORPDWLF��PLOLWDU\�DQG
KXPDQLWDULDQ�IURQWV��WR�EXLOG�SHDFH��SURYLGH�UHOLHI�DQG�UHKDELOLWDWLRQ��DQG�FRQWULEXWH�WR�UHFRQ�
VWUXFWLRQ��DUH�GHILQHG�E\�6LGD�DV�DFWLRQV�RI�FRQIOLFW�PDQDJHPHQW��$V�WKH�WHUP�LPSOLHV��WKHVH�DFWLRQV
VKRXOG�EH�FRRUGLQDWHG�

�����(IQSGVEG]

)RU�6LGD��WKHUH�DUH�WZR�LPSRUWDQW�GLPHQVLRQV�RI�GHPRFUDF\��GHPRFUDF\�DV�D�VHW�RI�ODZV�DQG�LQ�
VWLWXWLRQV��DQG�GHPRFUDF\�DV�D�VHW�RI�FXOWXUDO�YDOXHV�DQG�VRFLDO�UHODWLRQVKLSV��7KHVH�GLPHQVLRQV
DUH�FRYHUHG�E\�WKH�IROORZLQJ�RSHUDWLRQDO�GHILQLWLRQV�

L��/HJDO��FRQVWLWXWLRQDO��GHPRFUDF\��D�IRUP�RI�JRYHUQPHQW�LQYROYLQJ�WKH�IRUPDO�DQG�XQLYHUVDO
SDUWLFLSDWLRQ�RI�WKH�DGXOW�FLWL]HQU\�RI�D�FRXQWU\�LQ�WKH�FRPSHWLWLYH�FKRLFH�RI�LWV�UHSUHVHQWDWLYHV�
ZKR�UXOH�ZLWKLQ�WKH�IUDPHZRUN�RI�D�FRQVWLWXWLRQDO�VWDWH�EDFNHG�XS�E\�WKH�UXOH�RI�ODZ�

/HJDO�GHPRFUDF\�PD\�EH�UHJDUGHG�DV�FRPSULVLQJ�D�SDUWLFXODU�VHW�RI�IRUPDO�SURFHVVHV�DQG�IXQF�
WLRQLQJ�LQVWLWXWLRQV��VRPH�RI�WKHP�RIILFLDO�DQG�VRPH�LQ�FLYLO�VRFLHW\��ZKLFK�PD\�YDU\�IURP�FRXQWU\
WR�FRXQWU\��EXW�LQ�JHQHUDO�FRPSULVH�DQG�RSHUDWH�IRXU�LQWHUUHODWHG�V\VWHPV�

�D��$�V\VWHP�RI�UHJXODU��IUHH�DQG�IDLU�FRPSHWLWLYH�HOHFWLRQV�
�E��$�V\VWHP�RI�RSHQ��DFFHVVLEOH�DQG�DFFRXQWDEOH�JRYHUQPHQW�
�F��$Q�LQGHSHQGHQW�MXGLFLDU\�
�G��$�V\VWHP�WKDW�REVHUYHV�DQG�HQIRUFHV�FLYLO�DQG�SROLWLFDO�KXPDQ�ULJKWV��
�����XSKROGLQJ�WKH�SULQFLSOH�RI�QRQ�GLVFULPLQDWLRQ�DQG�DOORZLQJ�LQWHU�DOLD�IUHH
�����VSHHFK��IUHHGRP�RI�DVVRFLDWLRQ�DQG�DVVHPEO\��DQG�WKH�IUHH�DFWLRQ�RI�DQ
�����LQGHSHQGHQW�PHGLD�

7KLV�EDVLF�GHILQLWLRQ�RI�GHPRFUDF\�LV�UHJDUGHG�E\�6LGD�DV�EHLQJ�RI�XQLYHUVDO�DSSOLFDWLRQ��6LGD
VHHNV�WR�SURPRWH�OHJDO�GHPRFUDF\�LQ�DOO�FRXQWULHV�RI�FRRSHUDWLRQ�DV�D�PLQLPXP�FRQGLWLRQ�IRU�VR�
FLDO�MXVWLFH��UHDOLVDWLRQ�RI�KXPDQ�ULJKWV��JHQGHU�HTXDOLW\��DQG�VXVWDLQDEOH�VRFLDO�GHYHORSPHQW�

LL��6RFLHWDO�GHPRFUDF\��D�GHPRFUDWLF�FXOWXUH�RI�HJDOLWDULDQ�FR�H[LVWHQFH�H[SUHVVHG�WKURXJK�UHODWLRQV
RI�WROHUDQFH��ZLOOLQJQHVV�WR�FRPSURPLVH��UHVSHFW�IRU�WKH�GLIIHUHQFHV�EHWZHHQ�SXEOLF�DQG�SULYDWH
OLIH��DQG�SDUWLFLSDWRU\�RSSRUWXQLWLHV�LQ�DOO�LQVWLWXWLRQV�RI�WKH�VWDWH�DQG�FLYLO�VRFLHW\�

6LGD�ZLOO�DFWLYHO\�SURPRWH�WKH�HYROXWLRQ�RI�SDUWLFLSDWRU\�VRFLHWDO�GHPRFUDF\�LQ�WKH�EURDGHU�VHQVH�
RIWHQ�LQGLUHFWO\��WKURXJK�DOO�RI�LWV�DVVLVWDQFH��7KLV�UHTXLUHV��ILUVWO\��DQ�DFWLYH�FLYLO�VRFLHW\�LQ�ZKLFK
D�GHPRFUDWLF�FXOWXUH�LV�QXUWXUHG��DQG�VHFRQGO\��WKH�SHUPHDWLRQ�RI�WKH�IRUPDO�LQVWLWXWLRQV�RI�OHJDO
GHPRFUDF\�ZLWK�D�SDUWLFLSDWRU\�FXOWXUH��6ZHGHQ�UHJDUGV�WKH�VXVWDLQDELOLW\�RI�GHPRFUDF\�DV�GH�
SHQGLQJ�RQ�WKH�GHYHORSPHQW�RI�VXFK�D�FXOWXUDO�EDVH�

�����,YQER�VMKLXW

+XPDQ�ULJKWV�DQG�IUHHGRPV��FRQVLVWLQJ�RI�ULJKWV�LQ�WKH�FLYLF��SROLWLFDO��HFRQRPLF��VRFLDO�DQG�FXO�
WXUDO�VSKHUHV��DUH�XQLYHUVDO��LQGLYLVLEOH��DQG�LQWHUGHSHQGHQW��7KH\�DUH�GHILQHG�WKURXJK�D�VHW�RI���
&RQYHQWLRQV�DQG�&RYHQDQWV��ZKRVH�DUWLFOHV�EHFRPH�ELQGLQJ�RQ�D�FRXQWU\��´KDUG�ODZ�LQVWUX�
PHQWVµ��ZKHQ�UDWLILHG�E\�LWV�JRYHUQPHQW��DQG�DURXQG����+XPDQ�5LJKWV�'HFODUDWLRQV��ZKLFK�DUH
UHJDUGHG�DV�´VRIW�ODZ�LQVWUXPHQWVµ�LQ�LQWHUQDWLRQDO�ODZ��7KH�VL[�PRVW�LPSRUWDQW�81�LQVWUXPHQWV�
EHVLGHV��WKH�'HFODUDWLRQ�RI�+XPDQ�5LJKWV��DUH�WKH�&RYHQDQW�RQ�&LYLO�DQG�3ROLWLFDO�5LJKWV��DV
DPHQGHG�E\�LWV������SURWRFROV���WKH�&RYHQDQW�RQ�(FRQRPLF��6RFLDO�DQG�&XOWXUDO�5LJKWV��WKH



 ��  

&RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI�5DFLDO�'LVFULPLQDWLRQ��WKH�&RYHQWLRQ�RQ�WKH
(OLPLQDWLRQ�RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�$JDLQVW�:RPHQ��WKH�&RQYHQWLRQ�DJDLQVW�7RUWXUH
DQG�2WKHU�&UXHO��,QKXPDQ�RU�'HJUDGLQJ�7UHDWPHQW�RU�3XQLVKPHQW��DQG�WKH�&RQYHQWLRQ�RQ�WKH
5LJKWV�RI�WKH�&KLOG��7KH�81�6WDQGLQJ�5XOHV�RQ�WKH�(TXDOLVDWLRQ�RI�2SSRUWXQLWLHV�IRU�3HUVRQV
ZLWK�'LVDELOLWLHV�DUH�DOVR�VLJQLILFDQW�

,Q�KXPDQ�ULJKWV�REVHUYDQFH�WKH�VWDWH�LV�FHQWUDO�DQG�UHVSRQVLEOH��+XPDQ�ULJKWV�DUH�PDLQO\�ULJKWV
YLV�D�YLV�WKH�VWDWH��LPSO\LQJ�UHVWULFWLRQV�RQ�LWV�RSHUDWLRQV��DV�ZHOO�DV�REOLJDWLRQV�RQ�WKH�VWDWH�WR
SURWHFW�LWV�FLWL]HQV��ERWK�ZRPHQ�DQG�PHQ��DJDLQVW�YLRODWLRQV�DQG�WR�HQVXUH�WKHP�HQMR\PHQW�RI
WKHLU�ULJKWV��'HPRFUDWLF�VWDWHV�KDYH�VKRZQ�WKHPVHOYHV�WR�EH�WKRVH�WKDW�YLRODWH�KXPDQ�ULJKWV�OHDVW
DQG�HQIRUFH�WKHP�EHVW��GHPRFUDF\�E\�GHILQLWLRQ�LQFRUSRUDWHV�UHVSHFW�IRU�FLYLO�DQG�SROLWLFDO�ULJKWV�
3URPRWLQJ�GHPRFUDF\�LV�RQH�FHQWUDO�ZD\�RI�SURPRWLQJ�KXPDQ�ULJKWV�DQG�SHDFH�

)RU�LWV�SXUSRVHV��6LGD�UHJDUGV�+XPDQ�5LJKWV�6XSSRUW�DV�LQFOXGLQJ�DOO�DFWLRQV�ZKLFK�KDYH�DV�WKHLU
SULPDU\�REMHFWLYH�WR�LPSURYH�JRYHUQPHQWV·�UHVSHFW�DQG�SURWHFWLRQ�RI�LQGLYLGXDOV·�DQG�JURXSV·
HTXDO�HQMR\PHQW�RI�WKHLU�FLYLO��SROLWLFDO��HFRQRPLF��VRFLDO�DQG�FXOWXUDO�KXPDQ�ULJKWV��$V�ZLWK�GH�
PRFUDF\��6LGD�LGHQWLILHV�WZR�RSHUDWLRQDO�GLPHQVLRQV�

L��7KH�OHJDO�KXPDQ�ULJKWV�IUDPHZRUN��FRPSULVLQJ�IRUPDO�SURFHVVHV�DQG�LQVWLWXWLRQV�ZKLFK�FRQVWLWXWH
WKH�IRUPDO�UXOH�V\VWHP�IRU�KXPDQ�ULJKWV�REVHUYDQFH��7KLV�FRPHV�DERXW�SDUWO\�WKURXJK�JRYHUQ�
PHQW·V�FUHDWLRQ�RI�WKH�PLQLPXP�FRQGLWLRQV�IRU�DQG�VXEVHTXHQW�UDWLILFDWLRQ�RI�WKH�&RQYHQWLRQV�
SDUWO\�WKURXJK�QDWLRQDO�OHJLVODWLRQ�DQG�LQVWLWXWLRQDO�PHFKDQLVPV�RI�H[HFXWLRQ�DQG�PRQLWRULQJ�
VXFK�DV�WKH�MXGLFLDU\�DQG�WKH�RPEXGVPDQ�IXQFWLRQ��WR�VRPH�H[WHQW�WKURXJK�WDUJHWHG�KXPDQ
ULJKWV�WUDLQLQJ�DPRQJ�WKH�JURXSV�ZKLFK�DUH�PRVW�SURQH�WR�KXPDQ�ULJKWV�DEXVHV��SROLFH��SULVRQ
RIILFLDOV�HWF���DQG�SDUWO\�WKURXJK�FRQVFLRXVQHVV�UDLVLQJ��PRQLWRULQJ�DQG�WKH�H[HUFLVH�RI�SUHVVXUH
WKURXJK�WKH�FLYLO�VRFLHW\�DQG�LWV�LQVWLWXWLRQV�

7KURXJK�SROLF\�GLDORJXH��6ZHGHQ�ZLOO�DFW�WR�SHUVXDGH�VWDWHV�WR�FRQVROLGDWH�WKH�OHJDO�IUDPHZRUN
RI�KXPDQ�ULJKWV�WKURXJK�UDWLI\LQJ�WKH�&RQYHQWLRQV��ZLWKRXW�UHVHUYDWLRQV���DQG�UHIRUPLQJ�WKHLU
OHJLVODWLRQ�LQ�RUGHU�WR�FRPSO\�ZLWK�WKH�&RQYHQWLRQV��6LGD�ZLOO�DOVR�DFW�WR�VWUHQJWKHQ�WKH�SULQFLSDO
VWDWH�DQG�FLYLO�VRFLHW\�LQVWLWXWLRQV�UHVSRQVLEOH�IRU�WKH�SURWHFWLRQ�DQG�REVHUYDWLRQ�RI�KXPDQ�ULJKWV�
LQ�SDUWLFXODU��WKH�GHPRFUDWLF��ODZ�HQIRUFHPHQW�DQG�OHJDO�V\VWHPV�

LL��$�FXOWXUH�RI�KXPDQ�ULJKWV��LQYROYLQJ�D�EURDG�NQRZOHGJH�DQG�UHFRJQLWLRQ�LQ�VRFLHW\�RI�WKH�YDOXHV�RI
WROHUDQFH��QRQ�GLVFULPLQDWLRQ�DQG�UHVSHFW�IRU�KXPDQ�GLJQLW\��7KLV�LV�DFKLHYHG�LQ�SDUW�WKURXJK
EURDG�HGXFDWLRQDO�HIIRUWV�IRU�PHQ��ZRPHQ�DQG�FKLOGUHQ��WKURXJK�FRQVFLRXV�DWWLWXGH�FKDQJH�LQ
RUJDQLVDWLRQV��DQG�WKURXJK�PRQLWRULQJ�DQG�OHJDO�PHGLDWLRQ�RI�GLVSXWHV�

6ZHGHQ�ZLOO�FRQWLQXH�LWV�VXSSRUW�WR�KXPDQ�ULJKWV�RUJDQLVDWLRQV�LQ�FLYLO�VRFLHW\�DQG�EH�RSHQ�IRU
FRRSHUDWLRQ�ZLWK�SRVLWLYHO\�GLVSRVHG�GHPRFUDWLF�JRYHUQPHQWV�WR�KHOS�GHYHORS�D�FXOWXUH�RI�KX�
PDQ�ULJKWV��6ZHGHQ·V�RWKHU�IRUPV�RI�GHYHORSPHQW�FRRSHUDWLRQ�RIWHQ�FRQWULEXWH�WR�WKLV�WRR�

���7XVEXIK]

:LWKLQ�WKLV�DQDO\WLFDO�IUDPHZRUN��6LGD�FODVVLILHV�LWV�FRRSHUDWLRQ�DQG�DLG�LQWR�WZR�FDWHJRULHV�RI
SURJUDPPHV�RQ�GHPRFUDF\��SHDFH��DQG�KXPDQ�ULJKWV��+5��FULWHULD�

D��SURJUDPPHV�ZKLFK�KDYH�GHPRFUDF\�DQG�KXPDQ�ULJKWV��FRQIOLFW�PDQDJHPHQW�DQG�WKH�SURPR�
WLRQ�RI�SHDFH�DV�WKHLU�SULQFLSDO�REMHFWLYH�

E��SURJUDPPHV�ZKLFK�KDYH�WKH�SURPRWLRQ�RI�SHDFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV�DV�D
VLJQLILFDQW�REMHFWLYH��RU�ZLWKLQ�ZKLFK�WKHLU�SURPRWLRQ�LV�D�QDWXUDO�FRPSRQHQW�

6LGD�ZLOO�H[DPLQH�DOO�RWKHU�DLG�SURJUDPPHV�DQG�SURMHFWV�IURP�WKH�SHUVSHFWLYH�WKDW�WKH\�GR�QRW
KDYH�QHJDWLYH�HIIHFWV�WKDW�DUH�KDUPIXO�WR�SHDFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV��$WWHQWLRQ�PXVW�EH
SDLG�WR�SURPRWLQJ�JHQGHU�HTXDOLW\�LQ�DOO�FDWHJRULHV�RI�LQWHUYHQWLRQ��LQ�DFFRUGDQFH�ZLWK�6LGD·V
$FWLRQ�3URJUDPPH�IRU�WKH�SURPRWLRQ�RI�HTXDOLW\�EHWZHHQ�ZRPHQ�DQG�PHQ�

6ZHGHQ�ZLOO�SXW�PRUH�HIIRUW�LQWR�GLDORJXH�RQ�GHPRFUDF\��+5�DQG�FRQIOLFW�LVVXHV�ZLWK�DOO�FRXQ�
WULHV�RI�FRRSHUDWLRQ��'LDORJXH�LV�DQ�LPSRUWDQW�LQVWUXPHQW�IRU�IXUWKHULQJ�VXFK�REMHFWLYHV�ZLWKLQ
WKH�DLG�UHODWLRQVKLS��EXW�LW�PXVW�EH�XVHG�VHOHFWLYHO\�DQG�FDUHIXOO\��7KH�XVH�RI�FRQGLWLRQDOLW\�RQ
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GHYHORSPHQW�DVVLVWDQFH�WR�OHYHU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�UHIRUPV�ZLOO�DV�D�UXOH��KRZHYHU�
RQO\�EH�DSSOLHG�DV�SDUW�RI�FRRUGLQDWHG�SROLWLFDO�DFWLRQ�EHWZHHQ�WKH�6ZHGLVK�JRYHUQPHQW�DQG
RWKHU�SDUWQHUV��ZLWK�WKH�SRVVLEOH�H[FHSWLRQ�RI�WDUJHWHG�'HPRFUDF\�DQG�+5�SURMHFWV���6LGD�ZLOO
FRQGXFW�UHJXODU�FRQVXOWDWLRQV�ZLWK�WKH�0LQLVWU\�IRU�)RUHLJQ�$IIDLUV�RQ�WKH�VLWXDWLRQ�RI�FRQIOLFW�
+5�DQG�GHPRFUDF\�LQ�FRXQWULHV�RI�FRRSHUDWLRQ�DQG�UHJLRQV�RI�FRQFHUQ�

����4PERRMRK�EGXMZMXMIW�[MXL�XLI�TVSQSXMSR�SJ�HIQSGVEG]��LYQER�VMKLXW�ERH
TIEGI�EW�XLIMV�TVMRGMTEP�SFNIGXMZI

3ULQFLSDO�REMHFWLYH�GHPRFUDF\��SHDFH�DQG�KXPDQ�ULJKWV�SURJUDPPHV�ZLOO�XVXDOO\�LPSDFW�RQ�WKH�IRUPDO�LQVWL�
WXWLRQV�RI�OHJDO�GHPRFUDF\�DQG�+5�LQ�WKH�FLYLO�VRFLHW\�DQG�WKH�VWDWH��HVSHFLDOO\�SXEOLF�DQG�SULYDWH
LQVWLWXWLRQV�ZLWKLQ�WKH�OHJDO�V\VWHP��EXW�PD\�DOVR�FRQVLVW�RI�VWUDWHJLF�DFWLRQV�DW�WKH�FXOWXUDO�OHYHO�
6LGD�ZLOO�EH�FDUHIXO�WR�PDNH�D�ILWWLQJ�FKRLFH�RI�SDUWQHUV�IRU�FRRSHUDWLRQ�RQ�VXFK�SURJUDPPHV�
:KHUH�QHFHVVDU\�LQ�FRQVXOWDWLRQ�ZLWK�WKH�0LQLVWU\�IRU�)RUHLJQ�$IIDLUV��6LGD�ZLOO�DVVHVV�WKH�KXPDQ
ULJKWV��FRQIOLFW�DQG�GHPRFUDF\�VLWXDWLRQ�LQ�HDFK�SURSRVHG�FRXQWU\�RI�FRRSHUDWLRQ�ZLWK�D�YLHZ�WR
VKDSLQJ�LWV�VXSSRUW�DFFRUGLQJ�WR�WKH�SURJUHVV�EHLQJ�HYLQFHG�LQ�UHODWLRQ�WR�GHPRFUDWLVDWLRQ�DQG
UHVSHFW�IRU�KXPDQ�ULJKWV�

6ZHGHQ�ZLOO�FRQFHQWUDWH�LWV�ELODWHUDO�ORQJ�WHUP�GHPRFUDF\�DQG�KXPDQ�ULJKWV�FRRSHUDWLRQ�RQ�D
VPDOO�QXPEHU�RI�WKH�FRXQWULHV�IRU�ZKLFK�LW�KDV�D�FRXQWU\�VWUDWHJ\��´&6�FRXQWULHVµ���,W�ZLOO�SD\
VSHFLDO�DWWHQWLRQ�WR�&6�FRXQWULHV�ZKHUH�6ZHGHQ�KDV�D�GHYHORSPHQW�FRRSHUDWLRQ�UHSUHVHQ�WDWLRQ�
ZKLFK�DUH�SURJUHVVLQJ�LQ�WKHLU�GHPRFUDWLVDWLRQ�DQG�ZKRVH�JRYHUQPHQWV�VKRZ�SROLWLFDO�ZLOO�WR�UH�
VSHFW�DQG�SURWHFW�KXPDQ�ULJKWV��7KH�FRXQWU\�VWUDWHJ\�ZLOO�WDNH�KHHG�RI�RWKHU�GRQRUV·�DFWLYLWLHV�LQ
WKLV�DUHD�DQG�ZLOO�DOVR�GHWHUPLQH�WKH�REMHFWLYHV��VFRSH��EXGJHW�OLQH�DQG�GLYLVLRQ�RI�ZRUN�DV�UH�
JDUGV�6ZHGHQ·V�FRPPLWPHQWV�

,Q�WKH�SULRULWLVHG�&6�FRXQWULHV�ZKHUH�6LGD�FDQ�FORVHO\�VXSSRUW�RQ�JRLQJ�IDYRXUDEOH�SHDFH��GH�
PRFUDF\�DQG�KXPDQ�ULJKWV�GHYHORSPHQW��6ZHGHQ�ZLOO�HPSKDVLVH�WKH�GHYHORSPHQW�DQG�VWUHQJWK�
HQLQJ�RI�NH\�FHQWUDO�DQG�ORFDO�JRYHUQPHQW�LQVWLWXWLRQV�RQ�D�ORQJ�WHUP��LQVWLWXWLRQ�EXLOGLQJ�EDVLV�
$W�WKH�VDPH�WLPH��6ZHGHQ�ZLOO�VHQVLWLYHO\�DSSO\�WKH�SULQFLSOH�RI�FRPSOHPHQWDULW\��L�H��LQSXWV�WR�LP�
SURYLQJ�VWDWH�SHUIRUPDQFH�LQ�JLYHQ�DUHDV�ZLOO�EH�FRPSOHPHQWHG�E\�LQSXWV�WR�DVVLVW�DVVRFLDWHG�FLYLO
VRFLHW\�RUJDQLVDWLRQV�WR�UHVSRQG�IXOO\��EXW�LQGHSHQGHQWO\��WR�WKH�FKDQJHG�VLWXDWLRQ��7DNLQJ�KHHG
RI�WKH�G\QDPLF�QDWXUH�RI�WKH�GHPRFUDWLF�SURFHVV��6LGD�PD\�DOVR�ILQDQFH�FRPSOHPHQWDU\�VKRUW�
WHUP�DFWLYLWLHV�RI�D�VWUDWHJLF�QDWXUH�UHODWHG�WR�WKH�ORQJ�WHUP�LQVWLWXWLRQ�EXLOGLQJ�SURFHVV�

,Q�D�ZLGHU�JURXS�RI�FRXQWULHV��GHPRFUDF\�VXSSRUW�PD\�EH�XVHG�VWUDWHJLFDOO\�DQG�ZLWK�WKH�VXSSRUW
RI�SROLF\�GLDORJXH�WR�UHLQIRUFH�GHPRFUDWLF�SURFHVVHV��PDLQO\�EXW�QRW�H[FOXVLYHO\�ZLWKLQ�WKH�FLYLO
VRFLHW\��6XSSRUW�WR�6ZHGLVK�1*2V�IRU�WKHLU�ZRUN�RQ�VWUHQJWKHQLQJ�FLYLOVRFLHW\�ZLOO�FRQWLQXH�
�ILQDQFHG�WKURXJK�WKH�1*2�EXGJHW�YRWH��VHH������EHORZ��

,Q�FRXQWULHV�ZKHUH�WKH�JRYHUQPHQW�GRHV�QRW�HYLQFH�SRVLWLYH�SROLWLFDO�ZLOO�DQG�SURJUHVV�LQ�WKLV�UH�
JDUG��6ZHGHQ�PD\�XVH�GHPRFUDF\�DQG�KXPDQ�ULJKWV�VXSSRUW�VWUDWHJLFDOO\�WR�VXSSRUW�SRVLWLYH
IRUFHV��PRVWO\�WKURXJK�QRQ�JRYHUQPHQWDO�FKDQQHOV��IRU�VWUHQJWKHQLQJ�WKH�RUJDQLVDWLRQ�RI�FLYLO
VRFLHW\�DQG�VDIHJXDUGLQJ�KXPDQ�ULJKWV�DQG�WKH�UXOH�RI�ODZ�

,Q�FKRRVLQJ�SDUWQHUV��6LGD�PD\�DOVR�LGHQWLI\�6ZHGLVK�RUJDQLVDWLRQV��81��RWKHU�LQWHUQDWLRQDO�DQG
UHJLRQDO�RUJDQLVDWLRQV�ZKLFK�DUH�VSHFLDOO\�FRPSHWHQW�DQG�IRFXVHG�RQ�VSHFLILF�SHDFH��GHPRFUDF\
DQG�KXPDQ�ULJKWV�LVVXHV��DQG�VXSSRUW�WKHP�LQ�WKHLU�ZRUN��HLWKHU�JHQHUDOO\�RU�LQ�WKH�FRQWH[W�RI�D
VSHFLILF�FRXQWU\��D�VSHFLILF�LVVXH�RU�D�VSHFLILF�ILHOG�

,Q�FDVHV�ZKHUH�DUPHG�FRQIOLFW�LV�RQ�WKH�YHUJH�RI�EUHDNLQJ�RXW�RU�KDV�EURNHQ�RXW��D�GLIIHUHQW�DS�
SURDFK�ZLOO�EH�XVHG��VHH������EHORZ��

�����%GXMZMXMIW�[LIVI�TVSQSXMRK�TIEGI��HIQSGVEG]�ERH�LYQER�VMKLXW�MW�E
�WMKRMJMGERX�SFNIGXMZI

6LJQLILFDQW�REMHFWLYH�SURJUDPPHV�DUH�GHYHORSPHQW�FRRSHUDWLRQ�SURJUDPPHV�ZKLFK�KDYH�DQRWKHU�SUL�
PDU\�REMHFWLYH��EXW�WKH�NLQG�DQG�DUHD�RI�WKHLU�DFWLYLWLHV�DQG�WKHLU�PHWKRGV�RI�ZRUN�PDNH�LW�QDWX�
UDO�IRU�WKHP�DFWLYHO\�WR�DLP�DW�SURPRWLQJ�SHDFH��KXPDQ�ULJKWV�DQG�GHPRFUDF\�DQG�WKHLU�FXOWXUDO
EDVH�LQ�WKH�FRXUVH�RI�WKHLU�LPSOHPHQWDWLRQ��6XFK�VLJQLILFDQW�REMHFWLYHV�DUH�
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•�HQKDQFHPHQW�RI�LQGLYLGXDO�DQG�FRPPXQLW\�SDUWLFLSDWLRQ�LQ�SROLWLFDO��VRFLDO�DQG�HFRQRPLF
� OLIH�LQ�GHYHORSPHQW�SODQQLQJ�HWF��

•�GHYHORSPHQW�RI�GHPRFUDWLF�IRUPV�RI�ZRUN�ZLWKLQ�RUJDQLVDWLRQV�LQ�WKH�FLYLO�VRFLHW\��LQ�SDUWQHU
RUJDQLVDWLRQV�WR�6ZHGLVK�1*2V�HWF��

•�LPSURYHPHQW�RI�JRYHUQDQFH�LQ�WKH�VWDWH�DQG�LWV�VWUXFWXUHV�

•�LPSURYHPHQW�RI�WKH�REVHUYDQFH�DQG�HQIRUFHPHQW�RI�YDULRXV�NLQGV�RI�KXPDQ�ULJKWV�ZLWKLQ�FR
� RSHUDWLRQ�SURMHFW�DFWLYLWLHV�

•�HQKDQFHPHQW�RI�WKH�ULJKWV�DQG�HTXDO�SDUWLFLSDWLRQ�RI�ZRPHQ�

,Q�WKH�SODQQLQJ�RI�VXFK�SURJUDPPHV�6LGD�ZLOO�WDNH�WKHLU�SHDFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV
SRWHQWLDO�LQWR�DFFRXQW��DQG�ZKHUH�UHOHYDQW�QHJRWLDWH�WKH�LQFOXVLRQ�RI�VXFK�VHFRQGDU\�REMHFWLYHV
LQ�WKHP��7KH�SRWHQWLDO�RI�DQ\�JLYHQ�SURJUDPPH�DOVR�WR�SURPRWH�SHDFH��GHPRFUDF\�DQG�KXPDQ
ULJKWV�ZLOO�EH�SRVLWLYHO\�ZHLJKWHG�E\�6ZHGHQ�LQ�GHFLGLQJ�RQ�ZKHWKHU�WR�VXSSRUW�LW�RU�QRW�

)RXU�SDUWLFXODU�NLQGV�RI��´HQDEOLQJ�DFWLYLW\µ�ZLOO�DFWLYHO\�EH�VXSSRUWHG�E\�6LGD�LQ�RUGHU�WR�FRQ�
WULEXWH�WR�GHPRFUDWLVDWLRQ��SHDFH�DQG�WKH�REVHUYDQFH�RI�KXPDQ�ULJKWV�

*RRG�JRYHUQDQFH�DW�FHQWUDO�DQG�ORFDO�JRYHUQPHQW�OHYHO�

'HYHORSPHQW�RI�D�JHQHUDOO\�HIIHFWLYH��DFFHVVLEOH��DFFRXQWDEOH�DQG�WUDQVSDUHQW�VWDWH�LV�D�QHFHVVDU\
SDUW�RI�GHPRFUDWLVDWLRQ��:KHQ�DFWLYLWLHV�DLPHG�DW�EXLOGLQJ�JRYHUQPHQW�LQVWLWXWLRQV�RXWVLGH�RI�WKH
´FRUHµ�RI�OHJDO�GHPRFUDF\�DUH�XQGHUWDNHQ��DV�HLWKHU�WKH�PDLQ�DFWLYLW\�RU�DV�D�FRPSOHPHQWDU\�DF�
WLYLW\�RI�D�SURJUDPPH��WKH\�VKRXOG�DOVR�EH�FDUULHG�RXW�LQ�VXFK�D�ZD\�DV�WR�IRVWHU�JRRG�JRYHUQ�
DQFH�

'HPRFUDF\�DQG�KXPDQ�ULJKWV�WKURXJK�HGXFDWLRQ�

6ZHGHQ�DVVLVWV�WKH�HGXFDWLRQ�VHFWRU��DQG�ZLOO�VXSSRUW�VSHFLDO�SURJUDPPHV�LQ�WKH�DUHDV�RI�DGXOW
HGXFDWLRQ��FLYLF�HGXFDWLRQ�DQG�HGXFDWLRQ�RQ�KXPDQ�ULJKWV��/LWHUDF\��QXPHUDF\�DQG�FLYLF�FRQ�
VFLRXVQHVV�DUH�LPSRUWDQW�VWHSV�WRZDUGV�GHYHORSPHQW�RI�D�GHPRFUDWLF�FXOWXUH�DQG�GHPRFUDWLF
IRUPV�RI�JRYHUQDQFH��6ZHGHQ·V�VXSSRUW�WR�XQLYHUVLWLHV�FDQ�DOVR�KDYH�XVHIXO�LPSDFW�LQ�WKLV�ZD\�

,QGLYLGXDO�DQG�FRPPXQLW\�SDUWLFLSDWLRQ�

$OO�RUJDQLVDWLRQV�LQ�VRFLHW\�ZKLFK�ZRUN�GHPRFUDWLFDOO\�SOD\�DQ�LPSRUWDQW�HGXFDWLRQDO�IXQFWLRQ�
$OWKRXJK�WKHLU�PDLQ�REMHFWLYHV�PD\�EH�GLIIHUHQW��WKLV�VHFRQGDU\�IXQFWLRQ�VKRXOG�EH�HPSKDVLVHG
LQ�6ZHGLVK�GHYHORSPHQW�FRRSHUDWLRQ�DFWLYLWLHV�

6ZHGHQ�ZLOO�HQFRXUDJH�LQGLYLGXDO�DQG�FRPPXQLW\�SDUWLFLSDWLRQ�LQ�SROLWLFDO��VRFLDO�DQG�HFRQRPLF
OLIH�WKURXJK�WKH�PHDQV�RI�LWV�VXSSRUW�WR�GHYHORSPHQW�DFWLYLWLHV��7KH�DFWLYH�SDUWLFLSDWLRQ�RI
ZRPHQ�RQ�DQ�HTXDO�IRRWLQJ�ZLWK�PHQ�ZLOO�EH�SURPRWHG��6XFK�SDUWLFLSDWLRQ�JLYHV�LPSHWXV�WR�WKH
GHYHORSPHQW�RI�D�GHPRFUDWLF�FXOWXUH�DQG�LV�WKXV�YLWDO�IURP�WKH�SRLQW�RI�YLHZ�RI�GHPRFUDF\��KX�
PDQ�ULJKWV�DQG�FRQIOLFW�SUHYHQWLRQ�

6XSSRUW�WR�WKH�GHYHORSPHQW�RI�FXOWXUH�

6ZHGLVK�VXSSRUW�WR�FXOWXUDO�GHYHORSPHQW�LPSDFWV�DOVR�RQ�WKH�IRVWHULQJ�RI�YDOXHV�RI�WROHUDQFH�
HTXDOLW\�EHWZHHQ�ZRPHQ�DQG�PHQ��QRQ�YLROHQFH��DQG�PXWXDO�XQGHUVWDQGLQJ�ZKLFK�DUH�HVVHQWLDO
IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�WR�IORXULVK�

�����4VSQSXMSR�SJ�TPYVEPMWQ�MR�WSGMIX]

+LVWRULFDOO\��DV�RQH�RI�WKH�SLOODUV�RI�6ZHGLVK�GHYHORSPHQW�FRRSHUDWLRQ��6ZHGLVK�1*2·V�KDYH
FROODERUDWHG�ZLWK�6LGD�DQG�DOVR�GHYHORSHG�WKHLU�RZQ�SURJUDPPHV�RI�FRRSHUDWLRQ��XVXDOO\�ZLWK
1*2�SDUWQHUV�LQ�SRRU�FRXQWULHV·�FLYLO�VRFLHW\��7KHVH�SURJUDPPHV�DUH�DOPRVW�DOZD\V�UHOHYDQW�IRU
SHDFH��GHPRFUDF\�DQG�KXPDQ�ULJKWV��HLWKHU�EHFDXVH�WKHLU�SULPDU\�DLP�LV�WR�SURPRWH�GHPRFUDF\
DQG�KXPDQ�ULJKWV���DV�QRWHG��D�ODUJH�SURSRUWLRQ�RI�WKH�6ZHGLVK�SURJUDPPH�LV�FXUUHQWO\�UXQ�E\
6ZHGLVK�1*2V���RU�EHFDXVH�WKH�ORQJ�WHUP�HIIHFW�RI�FRPPLWWHG�FRRSHUDWLRQ�ZLWK�FLYLO�VRFLHW\�RU�
JDQLVDWLRQV�DEURDG�LQ�DUHDV�RI�PXWXDO�LQWHUHVW�LV�WR�SURPRWH�WKH�UHVSHFWLYH�UHOHYDQW�YDOXHV�DQG
DWWLWXGHV�
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6LGD�ZLOO�FRQWLQXH�WR�SURYLGH�VXSSRUW�WR�6ZHGLVK�1*2V�IRU�WKHLU�SURJUDPPHV��DQG�ZLOO�ZRUN�WR
FROODERUDWH�PRUH�FORVHO\�ZLWK�WKHP��LQ�VRPH�FDVHV�E\�UHTXHVWLQJ�WKHLU�DVVLVWDQFH�ZLWK�ORQJWHUP
GHPRFUDF\�DQG�KXPDQ�ULJKWV�SURMHFWV�RU�FRQIOLFW�PDQDJHPHQW�DFWLRQ��LQ�RWKHUV�E\�LQYLWLQJ�WKHLU
FROODERUDWLRQ�LQ�LPSOHPHQWLQJ�WKH�FRPSOHPHQWDULW\�SULQFLSOH��WKHUHE\�DOVR�OHDUQLQJ�PRUH�IURP
WKHLU�ULFK�H[SHULHQFH�

�����4IEGI�TVSQSXMSR�ERH�GSRJPMGX�QEREKIQIRX

6ZHGHQ·V�DLP�LV�DOZD\V�WR�KHOS�FUHDWH�WKH�FRQGLWLRQV�WKDW�SUHYHQW�WKH�RXWEUHDN�RI�YLROHQW�FRQIOLFW�
L�H��WKURXJK�LWV�GHYHORSPHQW�FRRSHUDWLRQ��WR�EXLOG�VXVWDLQDEOH�SROLWLFDO��VRFLDO�DQG�HFRQRPLF�ZHOO�
EHLQJ��,Q�WKLV�UHVSHFW��DOO�6LGD·V�VXSSRUW�FDQ�EH�UHJDUGHG�DV�SURPRWLQJ�SHDFH��DQG�GHPRFUDF\
DQG�KXPDQ�ULJKWV�VXSSRUW�SOD\V�D�SDUWLFXODUO\�LPSRUWDQW�SUHYHQWLYH�UROH�

,Q�VLWXDWLRQV�ZKHUH�DUPHG�FRQIOLFW�LV�YLVLEO\�HPHUJLQJ�RU�KDV�DULVHQ��6LGD�ZLOO�RQ�JRYHUQPHQW�LQ�
VWUXFWLRQ�DQG�LQ�FRRSHUDWLRQ�ZLWK�RWKHU�DJHQFLHV�DQG�1*2V�FRQWULEXWH�WR�DFWLRQV�RI�FRQIOLFW
PDQDJHPHQW��$V�D�JHQHUDO�SULQFLSOH��6ZHGHQ�ZLOO�QRW�LQWHUYHQH�XQLODWHUDOO\��EXW�SDUWLFLSDWH�LQ
UHVWRULQJ�SHDFH�LQ�DOOLDQFH�ZLWK�RWKHU�OHJLWLPDWH�LQWHUQDWLRQDO�DFWRUV��HVSHFLDOO\�WKRVH�ZLWK�VLPLODU
JRDOV��%HIRUH�DUPHG�FRQIOLFW�EUHDNV�RXW��WKLV�FDQ�LQFOXGH�6ZHGHQ�DOWHULQJ�LWV�DLG�SURILOH�RU�SUR�
YLGLQJ�WDUJHWHG�VXSSRUW�WR�FRQWULEXWH�WR�FRQIOLFW�SUHYHQWLRQ�

,Q�&6�FRXQWULHV��6ZHGHQ�ZLOO�JLYH�DWWHQWLRQ�WR�DQDO\VLQJ�WKH�FRQIOLFW�ULVNV�DQG�FRQIOLFW�VLWXDWLRQ�
DQG�SULRULWLVH�DFWLYLWLHV�DQG�ZRUN�PHWKRGV�ZKLFK�UHGXFH�WKH�OHYHO�RI�WHQVLRQ�LQ�VRFLHW\�DQG�SUH�
YHQW�FRQIOLFW�

,Q�QRQ�&6�FRXQWULHV�LQ�DQ�DFXWH�VLWXDWLRQ�RU�ZLWK�D�OHQJWK\�KLVWRU\�RI�FRQIOLFW��ZKHUH�6ZHGHQ�KDV
ORQJ�H[SHULHQFH�RU�VSHFLDO�PRQLWRULQJ�UHVSRQVLELOLW\��XS�WR�GDWH�FRYHUDJH�RI�WKH�VLWXDWLRQ�DQG�D
KLJK�OHYHO�RI�SUHSDUHGQHVV�ZLOO�EH�PDLQWDLQHG�

6ZHGHQ�ZLOO�SURYLGH�LWV�VXSSRUW�LQ�FRQIOLFW�VLWXDWLRQV�LQ�D�ORQJ�WHUP�SHUVSHFWLYH��DLPLQJ�DV�IDU�DV
SRVVLEOH�DW�SUHYHQWLQJ�KRVWLOLWLHV��DQG�WKHUHDIWHU�DW�FHVVDWLRQ�RI�KRVWLOLWLHV���UHVWRULQJ�QHJDWLYH
SHDFH���DQG�DW�UHFRQVWUXFWLRQ���EXLOGLQJ�SRVLWLYH�SHDFH��7KH�6ZHGLVK�UROH�LQ�FRQIOLFW�PDQDJH�
PHQW�ZLOO�EH�WR�RIIHU�DVVLVWDQFH�LQ�WKH�IRUP�RI�GLSORPDWLF�LQWHUYHQWLRQ�DQG�SDUWLFLSDWLRQ�LQ�SHDFH�
NHHSLQJ�RSHUDWLRQV��DV�ZHOO�DV�RWKHU�UHVRXUFH�WUDQVIHUV��ZKLFK�WRJHWKHU�LQ�FRRUGLQDWHG�IRUP�PDNH
XS�D�FRQVLVWHQW�FRQIOLFW�PDQDJHPHQW�SDFNDJH��7KH�6ZHGLVK�0LQLVWU\�IRU�)RUHLJQ�$IIDLUV�LV�UH�
VSRQVLEOH�IRU�WKH�SROLWLFDO�GHFLVLRQV��WKH�GLSORPDWLF�DFWLRQV�DQG�WKH�SDUWLFLSDWLRQ�RI�6ZHGHQ�LQ
SHDFH�NHHSLQJ�IRUFHV�

6LGD·V�UROH�ZLOO�EH�WR�DVVLVW��ZLWKLQ�WKH�IUDPHZRUN�RI�6ZHGLVK�IRUHLJQ�SROLF\��LQ�SURYLGLQJ�DLG�WR
FRQIOLFW�PDQDJHPHQW�RI�WKUHH�PDLQ�W\SHV��SHDFH�EXLOGLQJ��KXPDQLWDULDQ�DVVLVWDQFH�DQG�VXSSRUW
WR�UHFRQVWUXFWLRQ��VHH������DERYH���3HDFH�EXLOGLQJ�DFWLYLWLHV�FDQ�DLP�WR�HQKDQFH�ERWK�FRPPXQL�
FDWLRQ�EHWZHHQ�FRQIOLFWLQJ�JURXSV�DQG�SURYLGH�SURWHFWLRQ�IRU�WKHP��DV�ZHOO�DV�IRU�LQQRFHQW�FLYLO�
LDQV�DQG�FKLOGUHQ��,W�FDQ�LQYROYH�GHPLOLWDULVDWLRQ��GHPRELOLVDWLRQ�DQG�GLVDUPDPHQW�RI�FRPEDW�
DQWV�DQG�WKHLU�UHLQWHJUDWLRQ�LQ�FLYLOLDQ�OLIH��GH�PLQLQJ��UHFRQFLOLDWLRQ�HIIRUWV��DUPV�FRQWURO��DQG
WKH�UHSDWULDWLRQ�RI�UHIXJHHV��,W�PD\�EH�GLUHFWHG�WR�D�ZLGH�UDQJH�RI�VHFWRUV��VXFK�DV�LQIUDVWUXFWXUH�
KHDOWK�DQG�HGXFDWLRQ��DQG�PD\�DOVR�SURPRWH�WKH�LQVWLWXWLRQV�DQG�FXOWXUH�RI�GHPRFUDF\�DQG�KX�
PDQ�ULJKWV��ZKLFK�6ZHGHQ�FRQVLGHUV�WR�EH�WKH�PRVW�HIIHFWLYH�ORQJ�WHUP�DSSURDFK�WR�UHVWRULQJ
DQG�VXVWDLQLQJ�SHDFH��6LGD�QRWHV��KRZHYHU��WKDW�WKH�DELOLW\�RI�DLG�WR�GH�HVFDODWH�FRQIOLFW�VLWXDWLRQV
LV�QHFHVVDULO\�OLPLWHG�

6LGD�ZLOO�XVH�DQ�RUJDQLVDWLRQDO�IUDPHZRUN�WKURXJK�ZKLFK�LWV�FRQWULEXWLRQV�DUH�ZHOO�FRRUGLQDWHG
ZLWK�WKRVH�RI�WKH�0LQLVWU\�IRU�)RUHLJQ�$IIDLUV�DQG�FDQ�PRUH�HDVLO\�DQG�UDSLGO\�EH�LQWHJUDWHG�LQWR
DQG�UHVSRQG�WR�ZLGHU�FRQIOLFW�PDQDJHPHQW�HIIRUWV�

�����(S�RS�LEVQ

$OO�RWKHU�GHYHORSPHQW�FRRSHUDWLRQ�SURJUDPPHV�LQYROYLQJ�6LGD�ZLOO�EH�VFUXWLQLVHG�GXULQJ�WKHLU
SODQQLQJ�DQG�LPSOHPHQWDWLRQ��ZLWK�D�YLHZ�WR�LGHQWLI\LQJ�XQLQWHQGHG�DQG�QHJDWLYH�HIIHFWV�WKDW
PD\�EH�KDUPIXO�WR�GHPRFUDF\�DQG�KXPDQ�ULJKWV��,I�6ZHGHQ�VXSSRUWV�HFRQRPLF�DGMXVWPHQW�SUR�
JUDPPHV�LW�ZLOO�VWULYH�WRZDUGV�WKHLU�EHLQJ�VXEMHFWHG�WR�WKH�GHPRFUDWLF�SURFHVV��L�H��VXEMHFW�WR
SXEOLF�VFUXWLQ\�DQG�3DUOLDPHQWDU\�DSSURYDO�DV�UHJDUGV�WKHLU�GHVLJQ�DQG�LPSOHPHQWDWLRQ�



 ��  

,Q�VLWXDWLRQV�RI�DUPHG�FRQIOLFW��6LGD·V�PLQLPXP�DSSURDFK�ZLOO�EH�WR�VHHN�WR�´'R�1R�+DUPµ�ZLWK
DLG��L�H��WR�LGHQWLI\�XQLQWHQGHG�HIIHFWV�WKDW�PD\�IXHO�FRQIOLFW�

���4VMSVMXMIW
6ZHGHQ�QHHGV�LWV�SURJUDPPH�WR�EH�ZHOO�IRFXVHG��FRQFHQWUDWHG�DQG�HIIHFWLYH��6LGD·V�DQDO\VLV�LV
WKDW�HIIHFWLYLVDWLRQ�ZLOO�EHVW�EH�DFKLHYHG�E\�EHWWHU�FRQWH[WXDOLVDWLRQ�DQG�FOHDUHU�JRDO�IRUPXODWLRQ�
ZLWK�UHODWHG�FORVHU�DWWHQWLRQ�WR�WKH�FRPSDWLELOLW\�EHWZHHQ�WKH�JRDOV�VHW�DQG�WKH�PHDQV�DQG�FRQ�
GLWLRQV�DYDLOLQJ��3ULRULWLVDWLRQ�WKXV�UDWKHU�PHDQV�PDNLQJ�FKDQJHV�LQ�WKH�UHODWLYH�HPSKDVLV�WKDW
6ZHGHQ�ZLOO�JLYH�WR�WKH�YDULRXV�DUHDV�WKDQ�WR�FUHDWLQJ�WRWDOO\�QHZ�SURJUDPPHV�

)URP�FRXQWU\�WR�FRXQWU\��WKURXJK�WKH�PHGLXP�RI�WKH�FRXQWU\�VWUDWHJ\�SURFHVV�DQG�LQ�GLDORJXH
ZLWK�WKH�UHFLSLHQWV��6ZHGHQ�ZLOO�LGHQWLI\�WKH�SDUWLFXODU�LVVXHV�DQG�UHOHYDQW�DUHDV�WR�EH�SULRULWLVHG�
,Q�VXEMHFW�WHUPV��JLYHQ�WKDW�D�OLPLWHG�VHW�RI�LQVWLWXWLRQV�DQG�RUJDQLVDWLRQV�LV�FHQWUDO�WR�WKH�GHPR�
FUDWLF�SURFHVV�DQG�WR�WKH�SURWHFWLRQ�RI�KXPDQ�ULJKWV��6ZHGHQ�ZLOO�LPSURYH�LWV�FDSDELOLW\�WR�SUR�
YLGH�DVVLVWDQFH�LQ�WKH�IROORZLQJ�VWUDWHJLF�DUHDV�DQG�VSHFLDOO\�HPSKDVLVH�WKRVH�PDUNHG�ZLWK�DQ�DV�
WHULVN��
��


�7KH�OHJDO�V\VWHP�

,PSURYHPHQW�RI�WKH�DFFHVVLELOLW\�DQG�IXQFWLRQLQJ�RI�WKH�OHJDO�V\VWHP�DQG�FRQVROLGDWLRQ�RI�LWV�RU�
JDQLVDWLRQ�LQ�WKH�SXEOLF�VHFWRU�DQG�FLYLO�VRFLHW\��7KLV�LQFOXGHV�VWUHQJWKHQLQJ�WKH�LQGHSHQGHQFH�RI
WKH�MXGLFLDO�V\VWHP��FOHDQLQJ�XS�OHJLVODWLRQ�DQG�VHHLQJ�WR�LW�WKDW�LW�LV�DSSOLHG��DVVLVWLQJ�LQ�HVWDE�
OLVKLQJ�OHJDO�DLG�DQG�RPEXGVPDQ�IXQFWLRQV��DQG�UHIRUPLQJ�WKH�SURVHFXWLRQ��SROLFLQJ�DQG�SULVRQ
DXWKRULWLHV�DFFRUGLQJ�WR�KXPDQ�ULJKWV�FULWHULD�


�,QGHSHQGHQW�PHGLD�

'HYHORSPHQW�RI�WKH�LQGHSHQGHQW�SUHVV�DQG�RWKHU�PHGLD��LQWHU�DOLD�WKURXJK�VXSSRUW�WR�UHJLRQDO
PHGLD�XQLRQV�DQG�WR�MRXUQDOLVW�WUDLQLQJ��DQG�WR�GHYHORSLQJ�SUHVV�RPEXGVPDQ�IXQFWLRQV��WR�DVVLVW
WKH�PHGLD�LQ�UHVSRQVLEO\�IXOILOOLQJ�LWV�IXQFWLRQV�RI�XSKROGLQJ�GHPRFUDF\�DQG�SURPRWLQJ�KXPDQ
ULJKWV�REVHUYDQFH�DQG�SHDFH�

2WKHU�FRUH�DUHDV�RI�WKH�GHPRFUDWLF�V\VWHP�

6XSSRUW�WR�WKH�FRUH�DSSDUDWXV�RI�WKH�GHPRFUDWLF�V\VWHP��H�J�
��
��LPSURYLQJ�WKH�HIIHFWLYHQHVV�RI�3DUOLDPHQW�DQG�WKH�HIILFLHQF\�RI�WKH�OHJLVODWLYH�SURFHVV�
�����WKURXJK�´VLVWHU�SDUW\µ�FRRSHUDWLRQ��EXLOGLQJ�WKH�GHPRFUDWLF�FDSDFLW\�RI�SROLWLFDO���SDUWLHV�
��
�GHYHORSLQJ�DSSURSULDWH�IRUPV�RI�ORFDO�GHPRFUDF\��ORFDO�JRYHUQPHQW�DQG�ORFDO
�����DGPLQLVWUDWLRQ��ZKLFK�IDFLOLWDWH�WKH�GHYHORSPHQW�RI�GHPRFUDWLF�SUDFWLFH�DQG���
�����WKH�LQYROYHPHQW�RI�ZRPHQ�DQG�PHQ�LQ�GHYHORSPHQW�SODQQLQJ�DQG�H[HFXWLRQ�
�����SURYLGLQJ�HOHFWRUDO�DVVLVWDQFH��IRU�WKH�HGXFDWLRQ�RI�YRWHUV�DQG��
�����LQVWLWXWLRQDOLVDWLRQ�RI�HOHFWRUDO�V\VWHPV�DQG�SURFHGXUHV��DQG�SDUWLFLSDWLQJ�LQ��
�����HOHFWLRQ�REVHUYDWLRQ�
��
�SURPRWLQJ�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�SROLWLFDO�RIILFH�DQG�SROLWLFDO�GHFLVLRQ�
�����PDNLQJ�
�����SURPRWLQJ�FLYLF�HGXFDWLRQ��LQIRUPDWLRQ�DQG�WUDLQLQJ��

+XPDQ�ULJKWV�REVHUYDQFH�
6XSSRUW�WR�WKH�REVHUYDQFH�DQG�SURWHFWLRQ�RI�KXPDQ�ULJKWV��L�H��

��
�HQJDJLQJ�JRYHUQPHQWV�LQ�GLDORJXH�RQ�UDWLI\LQJ�DQG�REVHUYLQJ�WKH
LQWHUQDWLRQDO�DQG�UHJLRQDO�FRQYHQWLRQV�RQ�KXPDQ�ULJKWV��DQG�KHOSLQJ�ILQDQFH
WKHLU�LPSOHPHQWDWLRQ�

�
�VWUHQJWKHQLQJ�RI�LQ�FRXQWU\�KXPDQ�ULJKWV�RUJDQLVDWLRQV��ZLWK�SULRULW\�WR�WKRVH
WUDLQLQJ�LQ�DQG�GLVVHPLQDWLQJ�KXPDQ�ULJKWV��LQYHVWLJDWLQJ�DQG�GRFXPHQWLQJ
YLRODWLRQV��SURYLGLQJ�OHJDO�DLG��DQG�PRELOLVLQJ�ORFDO�DQG�LQWHUQDWLRQDO�RSLQLRQ
WR�SUHVVXUH�WKH�DXWKRULWLHV�

��VWUHQJWKHQLQJ�WKH�RUJDQLVDWLRQ�DQG�FDSDFLW\�RI�WKH�WUDGHV�XQLRQ�PRYHPHQW�
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��
�VXSSRUW�WKURXJK�D�VHOHFW�QXPEHU�RI�UHJLRQDO�DQG�LQWHUQDWLRQDO�KXPDQ�ULJKWV
QHWZRUNV�DQG�RUJDQLVDWLRQV�WR�PRQLWRULQJ�KXPDQ�ULJKWV�FRQGLWLRQV��SURYLGLQJ
DVVLVWDQFH�WR�WKH�YLFWLPV�RI�DEXVHV��GHYHORSLQJ�FDSDFLW\�LQ�+5�RUJDQLVDWLRQV
DW�FRXQWU\�OHYHO��DQG�SUHVVXULQJ�JRYHUQPHQWV�WR�LPSURYH�WKHLU�KXPDQ�ULJKWV
SHUIRUPDQFH�


���6ZHGHQ�ZLOO�ZRUN�WKURXJK�LWV�GHYHORSPHQW�FRRSHUDWLRQ�IRU�JHQGHU�HTXDOLW\�DQG�WKH�KXPDQ
ULJKWV�RI�ZRPHQ��DQG�VHH�WR�LW�WKDW�D�JHQGHU�SHUVSHFWLYH�LV�LQFRUSRUDWHG�LQ�DOO�LWV�DVVLVWDQFH��HVSH�
FLDOO\�LQ�WKH�ILHOGV�RI�GHPRFUDF\��SHDFH�DQG�KXPDQ�ULJKWV�DQG�FRQIOLFW�PDQDJHPHQW�


���6ZHGHQ�ZLOO�VXSSRUW�HIIRUWV�DGGUHVVLQJ�WKH�UHVSHFW�IRU�DQG�SURWHFWLRQ�RI�WKH�ULJKWV�RI�FKLOGUHQ
DFFRUGLQJ�WR�WKH�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG�


���6ZHGHQ�ZLOO�VXSSRUW�HIIRUWV�WR�HQVXUH�WKDW�SHUVRQV�ZLWK�GLVDELOLWLHV�HQMR\�HTXDO�KXPDQ�ULJKWV�
LQ�DFFRUGDQFH�ZLWK�WKH�81�6WDQGLQJ�5XOHV�

6ZHGHQ�ZLOO�DOVR�VHHN�WR�HQVXUH�WKDW�WKH�KXPDQ�ULJKWV�RI�LQGLJHQRXV�SHRSOHV��VSHFLDOO\�GLVFULPL�
QDWHG�PLQRULWLHV�RU�RWKHU�YXOQHUDEOH�JURXSV�DUH�JLYHQ�KLJK�YLVLELOLW\�LQ�SURJUDPPHV�ZLWK�FRXQ�
WULHV�ZKHUH�WKLV�LV�D�VHULRXV�SUREOHP�


�6LJQLILFDQW�REMHFWLYH�SURJUDPPHV

7ZR�NLQGV�RI�´HQDEOLQJ�DFWLYLW\µ�ZLOO�EH�JLYHQ�SULRULW\�E\�6LGD�LQ�RUGHU�WR�FRQWULEXWH�WR�GHPRF�
UDWLVDWLRQ�DQG�REVHUYDQFH�RI�KXPDQ�ULJKWV�
��*RRG�JRYHUQDQFH�DW�FHQWUDO�DQG�ORFDO�JRYHUQPHQW�OHYHO�
��,QGLYLGXDO�DQG�FRPPXQLW\�SDUWLFLSDWLRQ�ZLWKLQ�DQG�WKURXJK�FRRSHUDWLRQ
�� SURJUDPPHV�

���1IXLSHW�SJ�[SVO
'HYHORSPHQW�FRRSHUDWLRQ�LQ�WKHVH�DUHDV�LV�PRUH�VHQVLWLYH�WKDQ�LQ�PRVW�RWKHU�DUHDV��6ZHGHQ�ZLOO
WKXV�VWULYH�WR�EDVH�DQ\�LQWHUYHQWLRQ�RQ�D�WKRURXJK�DQDO\VLV�RI�WKH�FRQWH[W��LQFOXGLQJ�LGHQWLILFDWLRQ
RI�VXLWDEOH�FRRSHUDWLRQ�SDUWQHUV��)OH[LELOLW\�ZLOO�DOVR�EH�DSSOLHG��7KH�IROORZLQJ�FRQVLGHUDWLRQV
ZLOO�JXLGH�6LGD·V�ZRUN�

�����'SYRXV]�7XVEXIKMIW

6ZHGHQ�GHYHORSV�FRXQWU\�VWUDWHJLHV�IRU�DOO�PDMRU�FRRSHUDWLRQ�SDUWQHU�FRXQWULHV��´&6�FRXQWULHVµ��
7KH�UHOHYDQW�DFWRUV�DUH�FRQVXOWHG��7KH�FRXQWU\�VWUDWHJ\�VHWV�WKH�IUDPH�IRU�WKH�REMHFWLYHV��VFRSH�
EXGJHW�OLQHV�DQG�GLYLVLRQ�RI�ZRUN�ZLWKLQ�6LGD�IRU�GHPRFUDF\�SURJUDPPHV�

7KH�VLWXDWLRQ�RI�SHDFH��KXPDQ�ULJKWV�DQG�GHPRFUDF\�LV�DQ�REOLJDWRU\�SDUW�RI�WKH�VWUDWHJ\��7KH
VWUDWHJ\�ZLOO�FRYHU�´SULQFLSDO�REMHFWLYHµ�LQSXWV��LI�DQ\��DQG�FRRSHUDWLRQ�DUHDV�ZKHUH�VLJQLILFDQW
VHFRQGDU\�LPSDFW�VKRXOG�EH�VRXJKW��DQG�FULWLTXH�WKH�ZKROH�SURJUDPPH�IURP�WKH�SHUVSHFWLYH�RI
LWV�SRVVLEOH�QHJDWLYH�HIIHFWV�RQ�GHPRFUDF\�DQG�KXPDQ�ULJKWV�DQG�RQ�WKH�FRQIOLFW�VLWXDWLRQ�
7KURXJK�WKH�FRXQWU\�VWUDWHJ\��VXSSRUW�LQ�WKHVH�DUHDV�ZLOO�EH�SURSHUO\�LQFOXGHG�LQ�FRXQWU\�SUR�
JUDPPLQJ�LQ�D�ORQJ�WHUP�SHUVSHFWLYH�

�����7IGXSV�EREP]WMW

,Q�WKH�&6�FRXQWULHV�FKRVHQ�IRU�VSHFLDO�DWWHQWLRQ��D�VHFWRU�DQDO\VLV�ZLOO�EH�FDUULHG�RXW��LQYROYLQJ
FRQVXOWDWLRQ�ZLWK�VLJQLILFDQW�DFWRUV�LQ�WKH�FRXQWU\�FRQFHUQHG��WR�FRQWH[WXDOLVH�WKH�SURJUDPPH
DQG�WR�LQIRUP�WKH�FRXQWU\�VWUDWHJ\�SURFHVV�

$V�UHJDUGV�RWKHU�FRXQWULHV��,Q�WKRVH�ZLWK�6ZHGLVK�HPEDVVLHV��WKH�(PEDVV\�UHSRUWV�DQQXDOO\�WR�WKH
0LQLVWU\�IRU�)RUHLJQ�$IIDLUV�RQ�WKH�KXPDQ�ULJKWV�VLWXDWLRQ��7KLV�UHSRUWLQJ�ZLOO�EH�H[SDQGHG�DQG
IRFXVHG�WR�VRPH�H[WHQW��VR�WKDW�D�VHW�RI�NH\�LVVXHV��LQFOXGLQJ�GHPRFUDF\�DQG�FRQIOLFW�LVVXHV��LV�IXOO\
FRYHUHG�

)RU�FRXQWULHV�ZLWK�QR�SHUPDQHQW�RIILFLDO�6ZHGLVK�SUHVHQFH��UHSRUWLQJ�E\�6ZHGLVK�1*2V�RU�E\
RWKHU�DJHQFLHV�DQG�1*2V�RQ�WKH�VLWXDWLRQ�RI�GHPRFUDF\��KXPDQ�ULJKWV�DQG�FRQIOLFW�ZLOO�EH�XVHG
E\�6LGD�ZKHQ�UHTXLUHG�
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�����4SPMG]�HMEPSKYI

3ROLF\�GLDORJXH�KDV�EHHQ�LGHQWLILHG�DV�HVVHQWLDO�IRU�WKH�SURWHFWLRQ�RI�KXPDQ�ULJKWV��SURPRWLRQ�RI
JHQGHU�HTXDOLW\��HQFRXUDJHPHQW�RI�GHPRFUDWLF�GHYHORSPHQW��DQG�SUHYHQWLRQ�RI�FRQIOLFW��'LD�
ORJXH�FDQ�FRQYHQLHQWO\�EH�VWUXFWXUHG�RQ�D�UHJXODU�EDVLV�LQ�WKH�FRQWH[W�RI�WKH�SODQQLQJ��LPSOH�
PHQWDWLRQ�DQG�IROORZ�XS�RI��GHPRFUDF\�DQG�KXPDQ�ULJKWV�SURJUDPPHV��$GGLWLRQDO�GLDORJXH
RSSRUWXQLWLHV�VKRXOG�EH�VRXJKW�ZKHQ�UHFLSLHQW�SROLF\�RU�DFWLYLW\�FRQWUDYHQHV�KXPDQ�ULJKWV�RU
ZHDNHQV�GHPRFUDF\��HVSHFLDOO\��EXW�QRW�RQO\��ZKHQ�VXFK�DFWLRQV�LPSDFW�RQ�WKH�UHODWLRQV�EHWZHHQ
WKH�FRXQWULHV��RI�ZKLFK�GHYHORSPHQW�FRRSHUDWLRQ�IRUPV�D�VXEVWDQWLDO�SDUW��&RRUGLQDWLRQ�ZLWK
RWKHU�FRXQWULHV�RQ�LVVXHV�IRU�GLDORJXH�FDQ�DOVR�EH�H[SORUHG�

,Q�SULQFLSOH��WKH�0LQLVWU\�IRU�)RUHLJQ�$IIDLUV��WKURXJK�DQG�ZLWK�WKH�6ZHGLVK�HPEDVVLHV��LV�UHVSRQ�
VLEOH�IRU�FRQVWUXFWLQJ�DQG�RUJDQLVLQJ�SROLF\�GLDORJXH�DW�WKH�SROLWLFDO�RU�LQWHUJRYHUQ�PHQWDO�OHYHO�
6LGD�VXSSRUWV�WKH�0LQLVWU\�DQG�WKH�UHOHYDQW�(PEDVV\�ZLWK�IDFWXDO�LQIRUPDWLRQ�DQG�LWV�XQGHU�
VWDQGLQJ�RI�WKH�LVVXHV��6LGD�SHUVRQQHO�LV�UHVSRQVLEOH�IRU�FDUU\LQJ�RXW�UHOHYDQW�GLDORJXH�ZLWK�UH�
FLSLHQW�RUJDQLVDWLRQV�DW�WKH�SURMHFW�OHYHO�DQG�ZLWKLQ�WKH�SURMHFW�FRQWH[W��XQGHU�JXLGDQFH�RI�DQG�LQ
FROODERUDWLRQ�ZLWK�(PEDVV\�SROLWLFDO�VWDII�

�����8LI�VSPI�SJ�7[IHMWL�SVKERMWEXMSRW

6ZHGHQ�VXSSRUWV�WZR�SULQFLSDO�IRUPV�RI�FRRSHUDWLRQ�EHWZHHQ�6ZHGLVK�FLYLO�VRFLHW\�RUJDQLVDWLRQV
DQG�GHYHORSLQJ�FRXQWULHV��6ZHGLVK�QRQ�SURILW�1*2V�ZKLFK�GHYHORS�SURJUDPPHV�RI�FRRSHUDWLRQ
ZLWK�SDUWQHU�RUJDQLVDWLRQV�RQ�WKHLU�RZQ�LQLWLDWLYH�DQG�UHVSRQVLELOLW\�ZLOO�FRQWLQXH�WR�EH�HQFRXU�
DJHG�DQG�IXQGHG�E\�6LGD�RQ�DQ�������EDVLV��7KLV�IXQGLQJ�LV�SURYLGHG�LI�WKH�1*2�SURJUDPPH�LV
FRPSDWLEOH�ZLWK�6ZHGHQ·V�GHYHORSPHQW�FRRSHUDWLRQ�JRDOV��6XFK�FRRSHUDWLRQ�ZLOO�FRQWLQXH�IRU
GHYHORSLQJ�GHPRFUDWLF�UHODWLRQV�DQG�WKH�FXOWXUH�RI�GHPRFUDF\�LQ�DQG�WKURXJK�1*2�SDUWQHU�RU�
JDQLVDWLRQV�

6LGD�DOVR�FRRSHUDWHV�ZLWK�VSHFLDOLVHG�6ZHGLVK�1*2V�DQG�PD\�VXSSRUW�WKHP�RU�FRPPLVVLRQ�WKHP
WR�ZRUN�RQ�SURJUDPPHV�LQ�WKHVH�DUHDV��6LGD�ZLOO�FRQWLQXH�WR�GUDZ�RQ�WKH�DFFXPXODWHG�H[SHUWLVH
DQG�H[SHULHQFH�LQ�WKH�1*2�FRPPXQLW\�LQ�WKLV�ZD\��6LGD�ZLOO�IDFLOLWDWH�H[FKDQJH�RI
H[SHULHQFHV�DQG�FRQVXOWDWLRQV�EHWZHHQ�DQG�ZLWK�WKH�6ZHGLVK�1*2V��IRU�MRLQW�SODQQLQJ�DQG
PXWXDO�FDSDFLW\�EXLOGLQJ�SXUSRVHV�

,Q�UHFHQW�\HDUV�LQWHUJRYHUQPHQWDO�FRQWDFWV�UHODWLQJ�WR�WKH��GHPRFUDF\�DQG�KXPDQ�ULJKWV�ILHOG
KDYH�DOVR�EHHQ�LQFUHDVLQJ��6LGD�ZLOO�VHHN�IXUWKHU�WR�HQJDJH�6ZHGLVK�VWDWH�LQVWLWXWLRQV�LQ�GHPRF�
UDF\�DQG�KXPDQ�ULJKWV�SURJUDPPHV��LQ�WKH�IRUP�RI�LQVWLWXWLRQDO�FRRSHUDWLRQ�

�����(IZIPSTQIRX�SJ�XLI�7[IHMWL�VIWSYVGI�FEWI

6LGD�ZLOO�SD\�IXUWKHU�DWWHQWLRQ�WR�GHYHORSLQJ�WKH�6ZHGLVK�UHVRXUFH�EDVH�LQ�DUHDV�ZKLFK�DUH�NH\�WR
WKH�LPSOHPHQWDWLRQ�RI�WKLV�SROLF\�DV�LQGLFDWHG�XQGHU����DERYH�

��$UHDV�RI�WKH�OHJDO�V\VWHP�RI�VSHFLDO�UHOHYDQFH�WR�GHPRFUDF\�DQG�KXPDQ�ULJKWV
��&DSDFLW\�EXLOGLQJ�IRU�WKH�SUHVV�DQG�RWKHU�PHGLD
��'HPRFUDWLF�ORFDO�JRYHUQPHQW
��&LYLF�DQG�KXPDQ�ULJKWV�HGXFDWLRQ
��3ROLFLQJ��GHIHQVH��VDIHW\�DQG�VHFXULW\
��&RQIOLFW�PDQDJHPHQW�RSHUDWLRQV
��*HQGHU�HTXDOLW\�SURPRWLRQ
��5HVHDUFK��PRQLWRULQJ�DQG�GRFXPHQWDWLRQ�LQ�WKH�WKUHH�ILHOGV�

6LGD�PD\�HQJDJH�UHVRXUFHV�RXWVLGH�6ZHGHQ��LQFOXGLQJ�ORFDOO\�DQG�UHJLRQDOO\��WR�FRYHU�DSSRVLWH
DUHDV�RU�DUHDV�ZKHUH�WKH�6ZHGLVK�UHVRXUFH�EDVH�LV�LQVXIILFLHQW�
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�����'SSTIVEXMSR�[MXL�PSGEP�GMZMP�WSGMIX]�SVKERMWEXMSRW

7KH�SULQFLSOH�RI�FRPSOHPHQWDULW\�LPSOLHV�FRQVLGHUDEOH�FRRSHUDWLRQ�EHWZHHQ�6ZHGHQ�DQG�WKH�OR�
FDO�1*2V�ZKLFK�SOD\�DQ�LPSRUWDQW�UROH�ZLWKLQ�WKH�OHJDO�V\VWHP��WKH�REVHUYDQFH�RI�KXPDQ�ULJKWV�
DQG�VR�RQ��6XSSRUW�WR�WKHVH�1*2V�ZLOO�FRQWLQXH�XQDEDWHG��DV�LW�FRQVWLWXWHV�DQ�LPSRUWDQW�IRUP�RI
DVVLVWDQFH�WR�VWUHQJWKHQLQJ�WKH�UROH�RI�FLYLO�VRFLHW\�

6LGD�ZLOO��KRZHYHU��VHHN�WR�DYRLG�LPSRVLQJ�LWV�SURJUDPPHV�RQ�ORFDO�1*2V�DQG�DOVR�WR�DYRLG�FUH�
DWLQJ�UHODWLRQV�RI�ILQDQFLDO�GHSHQGHQF\�DQG�H[WHUQDO�DFFRXQWDELOLW\�ZLWK�WKHP��:KHUH�SRVVLEOH�
6LGD�ZLOO�WKXV�WU\�WR�UHODWH�WR�ORFDO�1*2V�WKURXJK�LQWHUPHGLDU\�FKDQQHOV��VXFK�DV�6ZHGLVK
1*2V��UHJLRQDO�1*2V�RU�ORFDO�DXWRQRPRXV�IXQGV�

,I�6LGD�FRPPLVVLRQV�D�ORFDO�VHUYLFH�GHOLYHU\�1*2�WR�LPSOHPHQW�D�SURJUDPPH��WKH�1*2�PXVW
ILUVW�GHPRQVWUDWH�WKDW�LWV�SDUWLFLSDWLRQ�HQMR\V�WKH�UHDO�VXSSRUW�RI�LWV�FRQVWLWXHQWV�RU�PHPEHUV��,I�D
FRPPXQLW\�EDVHG�RUJDQLVDWLRQ��&%2��VHHNV�ILQDQFLQJ��6LGD�ZLOO�DSSO\�D�SULQFLSOH�RI�VHOI�FRPPLWPHQW
WR�WKH�IXQGLQJ��L�H��WKH�1*2�VKRXOG�GHPRQVWUDWH�WKDW�LW�ZLOO�DOVR�HQJDJH�RU�PRELOLVH�RWKHU�UH�
VRXUFHV�IRU�LWV�DFWLYLWLHV�LWVHOI��VXFK�DV�YROXQWDU\�ZRUN�RU�ORFDO�IXQGUDLVLQJ��WR�DYRLG�XQGXH�GH�
SHQGHQFH�RQ�6LGD��6LGD�ZLOO�RI�FRXUVH�WDNH�LQWR�DFFRXQW�WKH�FRQGLWLRQV�ZLWKLQ�ZKLFK�WKH�&%2�LV
FDUU\LQJ�RXW�LWV�DFWLYLWLHV�

�����'SSTIVEXMSR�[MXL�VIKMSREP�ERH�MRXIVREXMSREP
HIQSGVEG]�ERH�LYQER�VMKLXW�SVKERMWEXMSRW

6LGD�SURYLGHV�IXQGLQJ�WR�D�QXPEHU�RI�UHJLRQDO�DQG�LQWHUQDWLRQDO�SXEOLF�RUJDQLVDWLRQV�LQ��GHPRF�
UDF\�DQG�KXPDQ�ULJKWV�SURPRWLRQ�DQG�GHIHQFH��0DQ\�RI�WKHVH�RUJDQLVDWLRQV�SOD\�DQ�LPSRUWDQW
UROH�LQPRQLWRULQJ�DQG�WKXV�HQIRUFLQJ�KXPDQ�ULJKWV��DV�ZHOO�DV�LQ�SURPRWLQJ�SHDFH��DQG�6LGD�VHHV
WKHP�DV�LPSRUWDQW�SOD\HUV�ZLWKLQ�WKHVH�ILHOGV�

6RPH�RUJDQLVDWLRQV�KDYH�EHFRPH�GHSHQGHQW�RQ�6LGD�IRU�WKHLU�VXUYLYDO��2YHU�WKH�QH[W�WKUHH
\HDUV��6LGD�ZLOO�HYDOXDWH�WKH�UROH�DQG�SHUIRUPDQFH�RI�WKH�RUJDQLVDWLRQV�WR�ZKLFK�LW�SURYLGHV�FRUH
IXQGLQJ��DLPLQJ�WR�FRQFHQWUDWH�DQG�UHGXFH�VXFK�VXSSRUW�WR�D�VHOHFW�IHZ��$V�UHJDUGV�WKH�RWKHU�RU�
JDQLVDWLRQV��6LGD�ZLOO�LQ�VWDJHV�VKLIW�RQO\�WR�IXQGLQJ�WKRVH�DFWLYLWLHV�LQ�SULRULW\�UHJLRQV��FRXQWULHV
DQG�VHFWRUV�ZKLFK�DUH�UHOHYDQW�IRU�6ZHGLVK�GHYHORSPHQW�DVVLVWDQFH�

,Q�DOO�FDVHV��6LGD�ZLOO�DYRLG�SURYLGLQJ�DQ\�VXFK�UHJLRQDO�RU�LQWHUQDWLRQDO�RUJDQLVDWLRQ�ZLWK�PRUH
WKDQ�����RI�LWV�WRWDO�IXQGLQJ�

�����6IKMSREP�ETTVSEGLIW

&RXQWU\�YDULDWLRQV�ZLOO�SULPDULO\�GHWHUPLQH�WKH�SURILOH�RI�6ZHGLVK�VXSSRUW��,Q�VRPH�UHJLRQV�
QHYHUWKHOHVV��WKHUH�PD\�EH�UHDVRQ�IRU�6ZHGHQ�WR�DGRSW�D�UHJLRQDO�DSSURDFK�RU�WR�SULRULWLVH�VSH�
FLILF�DUHDV�DQG�SURJUDPPHV�

,Q�VRPH�UHJLRQV��QHWZRUN�RUJDQLVDWLRQV�PRQLWRULQJ�DQG�SURPRWLQJ�GHPRFUDF\�DQG�KXPDQ�ULJKWV
KDYH�HYROYHG��5HJLRQDO�FRRSHUDWLRQ�DQG�QHWZRUNLQJ�EHWZHHQ�1*2V��DQG�HYHQ�LQWHU�VWDWDO�LQL�
WLDWLYHV��KDYH�FRPH�WR�SOD\�DQ�LQFUHDVLQJO\�HIIHFWLYH�UROH�LQ�VWUHQJWKHQLQJ�GHPRFUDF\�DQG�KXPDQ
ULJKWV��DGYDQFLQJ�ZRPHQ·V�KXPDQ�ULJKWV�DQG�VWDWLRQ�LQ�VRFLHW\��DQG�SURPRWLQJ�SHDFH��6ZHGHQ
PD\�VXSSRUW�WKHVH�RQ�D�FRUH�IXQGLQJ�RU�SURJUDPPH�ILQDQFLQJ�EDVLV��6ZHGHQ�PD\�DOVR�FRQWULEXWH
WR�SHDFH�SURPRWLRQ�E\�VXSSRUWLQJ�UHJLRQDO�LQLWLDWLYHV�WDNHQ�E\�VWDWHV�DGMDFHQW�WR�WKH�FRQIOLFW
DUHD�

�����-R�GSYRXV]�GETEGMX]�FYMPHMRK

7KLV�SROLF\�HQYLVDJHV�D�JUDGXDO�VWUHQJWKHQLQJ�RI�IRFXV�RQ�WKRVH�FRXQWULHV�RI�FRRSHUDWLRQ�ZKLFK
VWULYH�WR�GHYHORS�GHPRFUDWLF�IRUPV�RI�JRYHUQDQFH�DQG�WR�LPSURYH�WKHLU�UHVSHFW�IRU�KXPDQ�ULJKWV�
3ULRULW\�ZLOO�WKXV�EH�JLYHQ�WR�LQ�FRXQWU\�LQVWLWXWLRQDO�FDSDFLW\�EXLOGLQJ�LQ�D�ORQJ�WHUP��FD���\HDU�
SHUVSHFWLYH��2QH�DUHD�RI�FRQFHUQ�LV�WKDW�PDQ\�ORFDO�1*2V�ZRXOG�EHQHILW�IURP�WUDLQLQJ�LQ�SODQ�
QLQJ�DQG�ILQDQFLDO�PDQDJHPHQW��SDUDOOHO�ZLWK�VXSSRUW�WR�WKHLU�DFWLYLWLHV�
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7KH�WUDLQLQJ�RI�ORFDO�WUDLQHUV��HVSHFLDOO\�ZRPHQ��LV�D�JRRG�DSSURDFK�WR�FDSDFLW\�EXLOGLQJ�LQ�VRPH
ILHOGV��6LGD��KRZHYHU��GRHV�QRW�UHJDUG�WUDLQLQJ�RQ�LWV�RZQ�DV�EHLQJ�D�JHQHUDOO\�VXFFHVVIXO�PHDQV�RI
DFKLHYLQJ�GHPRFUDF\�DQG�KXPDQ�ULJKWV�REMHFWLYHV�VXVWDLQDEO\��6LGD�SUHIHUV�WUDLQLQJ�EXLOW�LQWR�D
VXSSRUWLYH�RUJDQLVDWLRQDO�FRQWH[W�DQG�UHODWHG�WR�FRPSOHPHQWDU\�LQVWLWXWLRQ�EXLOGLQJ�DFWLYLWLHV�
DQG�ZLOO�UHGXFH�LWV�VXSSRUW�WR�SURJUDPPHV�PDGH�XS�RI�LVRODWHG�WUDLQLQJ�DFWLYLWLHV�

������'ETEGMX]�FYMPHMRK�MR�7MHE

7KLV�SROLF\�DQG�SURJUDPPH�ZLOO�UHTXLUH�QHZ�IRUPV�RI�FDSDFLW\�WR�EH�UHFUXLWHG�WR�DQG�GHYHORSHG
LQ�6LGD�DQG�WKH�(PEDVVLHV��+4�DQG�ILHOG�SHUVRQQHO�ZLOO�EH�WUDLQHG�LQ�WKH�DSSOLFDWLRQ�RI�WKLV�SRO�
LF\�LQ�SURMHFW�SODQQLQJ�DQG�DGPLQLVWUDWLRQ��DV�ZHOO�DV�LQ�UHODWLRQ�WR�XQGHUVWDQGLQJ�FRQIOLFW��´'R�
LQJ�1R�+DUPµ��DQG�SURPRWLQJ�WKH�FXOWXUH�RI��GHPRFUDF\�DQG�KXPDQ�ULJKWV�

������-R�GSYRXV]�GSSVHMREXMSR

$W�WKH�FRXQWU\�OHYHO��6ZHGHQ�ZLOO�VHHN�WR�SURPRWH�FRRUGLQDWLRQ�DQG�UDWLRQDOLVDWLRQ�EHWZHHQ�GR�
QRUV��LQWHUQDWLRQDO�1*2V�DQG�LQ�FRXQWU\�DFWRUV��7KH�SULPDU\�REMHFWLYH�RI�VXFK�FRRUGLQDWLRQ�HI�
IRUWV�ZLOO�EH�IXOO�RZQHUVKLS�RI�WKH�DFWLYLW\�E\�WKH�GHYHORSLQJ�FRXQWU\�SDUWQHUV��,Q�FRXQWULHV�ZLWK�D
´SRVLWLYHµ�JRYHUQPHQW��6ZHGHQ�ZLOO�HQFRXUDJH�WKH�JRYHUQPHQW�WR�WDNH�D�OHDGLQJ�UROH�LQ�FRRUGL�
QDWLRQ��,Q�RWKHU�FRXQWULHV��GLIIHUHQW�FRQVWHOODWLRQV�RI�DFWRUV�ZLOO�QHHG�WR�EH�GHYHORSHG��ZLWK�GR�
QRUV�SHUKDSV�FRRUGLQDWLQJ�DPRQJ�WKHPVHOYHV�WR�SUHVVXUH�JRYHUQPHQW�LQWR�UHVSHFWLQJ�KXPDQ
ULJKWV�DQG�IUHHGRPV�

6ZHGHQ�ZLOO�DOVR�WDNH�SDUW�LQ�WKH�'$&�LQLWLDWLYH�RQ�VWUHQJWKHQLQJ�FRXQWU\�OHYHO�FRRUGLQDWLRQ�IRU
SDUWLFLSDWRU\�GHYHORSPHQW�DQG�JRRG�JRYHUQDQFH��

������6IPEXMSRWLMTW�[MXL�MRXIVREXMSREP�EGXSVW

7KLV�SROLF\�FRQIRUPV�WR�'$&·V�´2ULHQWDWLRQV�RQ�3DUWLFLSDWRU\�'HYHORSPHQW�DQG�*RRG�*RYHUQ�
DQFHµ��������ZKLFK�FRYHU�LQWHU�DOLD�GHYHORSPHQW�FRRSHUDWLRQ�LQ�WKH�GHPRFUDF\�DQG�KXPDQ
ULJKWV�DUHD��DQG�ZKRVH�PRUH�JHQHUDO�DSSOLFDWLRQ�6ZHGHQ�ZLOO�HQGHDYRXU�WR�SURPRWH��,Q�WKLV�
6LGD�ZLOO�VHHN�WR�FRRSHUDWH�ZLWK�OLNH�PLQGHG�GRQRUV��LQ�SDUWLFXODU�RWKHU�1RUGLF�FRXQWULHV��6ZH�
GHQ�ZLOO�DOVR�XVH�WKLV�SROLF\�WR�LQIRUP�LWV�SDUWLFLSDWLRQ�LQ�'$&·V�7DVN�)RUFH�RQ�&RQIOLFW��3HDFH
DQG�'HYHORSPHQW�&RRSHUDWLRQ��WR�DVVLVW�LQ�JRRG�JXLGHOLQHV�EHLQJ�DJUHHG�XSRQ�

,Q�WKH�(8��6ZHGHQ�ZLOO�ZRUN�IRU�WKH�FRRUGLQDWLRQ�RI�PHPEHU�FRXQWU\�SROLFLHV��HVSHFLDOO\�RQ�D
UHFLSLHQW�FRXQWU\�EDVLV��DQG�ZRUN�IRU�(8�DVVLVWDQFH�WR�FRQIRUP�WR�'$&�EHVW�SUDFWLFH��LQ�SDUW
WKURXJK�WKH�PHFKDQLVP�RI�(8�&RXQWU\�6WUDWHJLHV��6ZHGHQ�ZLOO�DOVR�HQFRXUDJH�WKH�GHYHORSPHQW
RI�(8�FRQIOLFW�PDQDJHPHQW�SROLFLHV�ZKLFK�LQFUHDVH�FRRUGLQDWLRQ�RI�LQSXWV�DQG�UHGXFH�XQLODWHUDO
SDUWLVDQ�LQWHUYHQWLRQ�LQ�FRQIOLFW�VLWXDWLRQV�E\�VHOI�LQWHUHVWHG�PHPEHU�FRXQWULHV�

,Q�UHJDUG�WR�GRQRU�DJHQFLHV�ZKLFK�KDYH�GLIIHUHQW�LQWHUHVWV�RU�GLIIHUHQW�SROLFLHV��6ZHGHQ�ZLOO�DW�
WHPSW�WR�SHUVXDGH�WKHP�WR�DJUHH�RQ�FRRSHUDWLRQ�DW�WKH�FRXQWU\�OHYHO��DQG�WR�LPSOHPHQW�WKHLU
SURJUDPPHV�WKURXJK�WKH�DSSURSULDWH�GHFLVLRQ�PDNLQJ�FKDQQHOV��LQ�DFFRUGDQFH�ZLWK�WKH�UHFLSL�
HQW�FRXQWU\·V�GHPRFUDWLF�V\VWHP�DQG�ODZ�

������6IWYPX�SVMIRXIH�[SVO�QIXLSHW�ERH�IZEPYEXMSR

6LGD�ZLOO�VHHN�WR�FRQFHQWUDWH�LWV�VXSSRUW��DQG�ZLOO�WDNH�PRUH�LQLWLDWLYH�LQ�SURJUDPPH�LGHQWLILFD�
WLRQ��,W�ZLOO�LQVLVW�RQ�PRUH�FDUHIXO�SULRULWLVDWLRQ�RI�DFWLYLWLHV��PRUH�FOHDU�DQG�UHDOLVWLF�JRDO�IRUPX�
ODWLRQ��DQG�PRUH�ORQJ�WHUP�DQG�VXVWDLQDEOH�SURJUDPPHV��,W�ZLOO�DOVR�IROORZ�XS�SURJUDPPHV
PRUH�VWULFWO\��6LGD�ZLOO�SUHIHU�UDWKHU�WR�ILQDQFH�FOHDUO\�GHILQHG�SURMHFWV�WKDQ�WR�JLYH�RUJDQLVDWLRQV
�JHQHUDO�FRUH�IXQGLQJ�

6LGD�ZLOO��ZKHUHYHU�FLUFXPVWDQFHV�SHUPLW��SODFH�UHQHZHG�HPSKDVLV�RQ�WKH�UHSRUWLQJ�RI
UHVXOWV�DQG�WKH�HYDOXDWLRQ�RI�DFWLYLWLHV�LQ�WKHVH�ILHOGV��LQ�RUGHU�WR�VDWLVI\�LWVHOI�WKDW�LWV�VXSSRUW�LV

����������������������������������������������������������������

�

��2(&'�'HYHORSPHQW�$VVLVWDQFH�&RPPLWWHH��3ROLF\�1RWH�RQ�6WUHQJWKHQLQJ�&RXQWU\�/HYHO�&RRUGLQDWLRQ�IRU�3DUWLFLSDWRU\�'HYHORS�
PHQW���DQG�*RRG�*RYHUQDQFH��HQGRUVHG�E\�+LJK�/HYHO�0HHWLQJ������0D\������
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DFKLHYLQJ�WKH�GHVLUHG�DQG�SODQQHG�HIIHFWV��7KH�HYDOXDWLRQ�RI�WKH�UHVXOWV�DQG�HIIHFWV�RI�VXFK�DVVLV�
WDQFH�LV�E\�LWV�QDWXUH�DQG�FRQWH[W�D�FRPSOH[�PDWWHU��DQG�6LGD�ZLOO�LQ�FRQVXOWDWLRQ�ZLWK�LWV�FRO�
ODERUDWLQJ�SDUWQHUV�VHHN�WR�GHYHORS�PRUH�VWULQJHQW�PHWKRGV�LQ�WKLV�UHJDUG�

���6IWIEVGL�'SSTIVEXMSR�ERH�%REP]WMW
7KH�VWUHQJWKHQLQJ�RI�UHVHDUFK�FDSDFLW\�LQ�WKH�DUHDV�FRYHUHG�E\�WKLV�SROLF\�ZLOO�FRQWULEXWH�WR�D
ILUP�FRQWH[WXDO�DQG�FXOWXUDO�FRQILJXUDWLRQ�RI�6ZHGLVK�VXSSRUW��5HVHDUFK�FDSDFLW\�RQ�WKHVH�LVVXHV
QHHGV�DOVR�WR�EH�ORFDWHG�FORVH�WR�SROLF\�PDNHUV�DQG�RWKHU�DFWRUV�LQ�WKH�FRXQWULHV�DQG�UHJLRQV�FRQ�
FHUQHG�WR�LQIRUP�WKHLU�GHFLVLRQV�DQG�DFWLRQV�

5HJLRQDOO\��6LGD�ZLOO�IRFXV�LQ�IXWXUH�RQ�UHJLRQDO�RUJDQLVDWLRQV�LQ�&HQWUDO�$PHULFD�DQG
$IULFD��HVSHFLDOO\�(DVWHUQ�DQG�6RXWKHUQ�$IULFD�

:LWKLQ�FRXQWULHV�RI�FRRSHUDWLRQ��VWXGLHV�RQ�HOHFWLRQV�DQG�GHPRFUDWLVDWLRQ�KDYH�EHHQ�DQG�DUH
FXUUHQWO\�EHLQJ�FRQGXFWHG��6LGD�FRXOG�H[WHQG�VXSSRUW�DOVR�WR�UHVHDUFK�RQ�KXPDQ�ULJKWV�DQG
SUREOHPV�RI�FRQIOLFW��6LGD�ZLOO�LQYHVWLJDWH�WKH�IHDVLELOLW\�RI�VXFK�VXSSRUW�ZKHQ�SUHSDULQJ�ELODWHUDO
UHVHDUFK�FRRSHUDWLRQ�DJUHHPHQWV��HVSHFLDOO\�LQ�$IULFDQ�FRXQWULHV�

6ZHGLVK�XQLYHUVLWLHV�DQG�LQVWLWXWHV�KDYH�EXLOW�FRQVLGHUDEOH�UHVHDUFK�FDSDFLW\�LQ�VRPH�DUHDV�UHOH�
YDQW�WR�GHPRFUDF\��SHDFH�DQG�KXPDQ�ULJKWV��DQG�D�ORW�RI�UHVHDUFK�LV�EHLQJ�GRQH��6LGD�ZLOO�FRQ�
WLQXH�WR�HQFRXUDJH�VXFK�UHVHDUFK�WKURXJK�WKH�IRUP�RI�ORQJ�WHUP�LQVWLWXWLRQDO�VXSSRUW��$QRWKHU
LPSRUWDQW�DUHD�LV�VXSSRUW�WR�UHVHDUFK�FRRSHUDWLRQ�EHWZHHQ�6ZHGLVK�UHVHDUFKHUV�DQG�XQLYHUVLWLHV�
DQG�1*2V�LQ�GHYHORSLQJ�FRXQWULHV��,Q�WKH�FRPLQJ�WKUHH�\HDU�SHULRG��ILYH�6ZHGLVK�UHVHDUFK�GH�
SDUWPHQWV�ZLOO�UHFHLYH�ORQJ�WHUP�LQVWLWXWLRQDO�VXSSRUW�DQG�VHYHQ�FRRSHUDWLYH�UHVHDUFK�SURMHFWV
ZLOO�EH�VXSSRUWHG�

)RU�LWV�RZQ�HQGV��6LGD�ZLOO�DOVR�FRPPLVVLRQ�WDUJHWHG�UHVHDUFK�LQ�WKH�DUHD��6XFK�UHVHDUFK�ZLOO�EH
VXEMHFW�WR�6LGD·V�TXDOLW\�GHPDQGV�DQG�VWDQGDUGV�DV�DSSOLHG�WR�QRQ�FRPPLVVLRQHG�UHVHDUFK��5H�
VHDUFK�FRRSHUDWLRQ�LQ�JHQHUDO�ZLOO�WDNH�SURSHU�UHJDUG�RI�JHQGHU�HTXDOLW\�

��%TTPMGEXMSR�SJ�XLI�+SEPW�MR�7[IHIR
6LGD·V�RZQ�LQWHUQDO�GHSRUWPHQW�DQG�LWV�EHKDYLRXU�WRZDUGV�LWV�FLYLO�VRFLHW\�FRXQWHUSDUWV��LWV�UHFLSL�
HQW�RUJDQLVDWLRQV�DQG�JRYHUQPHQWV��VKRXOG�DW�DOO�WLPHV�EH�H[HPSODU\�DV�UHJDUGV�EHLQJ�IUHH�IURP
DOO�VXVSLFLRQ�RI�PDOSUDFWLFH��EXLOGLQJ�GHPRFUDWLF�YDOXHV�DQG�UHODWLRQV��DQG�HQFRXUDJLQJ�DQG�UH�
VSHFWLQJ�WKH�SDUWLFLSDWLRQ�DQG�RSLQLRQV�RI�LQWHUHVWHG�SDUWLHV�

6LGD�ZLOO�VWULYH�WR�RIIHU�VXLWDEOH�UROH�PRGHOV�LQ�UHODWLRQ�WR�JHQGHU�HTXLW\�E\�FUHDWLQJ�D�EDODQFH
EHWZHHQ�ZRPHQ�DQG�PHQ�LQ�FRQVXOWDQFLHV��RQ�PLVVLRQV�DQG�LQ�LWV�RZQ�VWDIILQJ��$WWHQWLRQ�ZLOO
VSHFLDOO\�EH�SDLG�WR�WKLV�DV�UHJDUGV�ILHOGZRUN�LQ�WKH�DUHDV�RI�JRRG�JRYHUQDQFH��FRQIOLFW�DQG�SHDFH�
ZKHUH�ZRPHQ·V�SDUWLFLSDWLRQ�IURP�WKH�6ZHGLVK�VLGH�KDV�WKXV�IDU�QRW�EHHQ�SURPLQHQW�
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%RRI\���

7XVEXIK]�JSV�7YTTSVX�XS�(IQSGVEXMG�(IZIPSTQIRX�ERH�6IWTIGX�JSV
,YQER�6MKLXW�MR�'IRXVEP�ERH�)EWXIVR�)YVSTI
7KH�5LNVGDJ��6ZHGLVK�SDUOLDPHQW��KDV�UHVROYHG�WKDW�RQH�RI�IRXU�REMHFWLYHV�IRU�FR�RSHUDWLRQ�ZLWK
&HQWUDO�DQG�(DVWHUQ�(XURSH�VKDOO�EH�WR�GHHSHQ�WKH�FXOWXUH�RI�GHPRFUDF\��6LGD�KDV�EHHQ�LQ�
VWUXFWHG�E\�WKH�6ZHGLVK�*RYHUQPHQW�WR�SURSRVH�D�VWUDWHJ\�WR�LQGLFDWH�KRZ�GHPRFUDWLF�VRFLDO�GH�
YHORSPHQW�DQG�UHVSHFW�IRU�KXPDQ�ULJKWV�VKRXOG�EH�VXSSRUWHG�LQ�WKH�FRQWH[W�RI�FR�RSHUDWLRQ�ZLWK
&HQWUDO�DQG�(DVWHUQ�(XURSH��,W�LV�SURSRVHG�WKDW�WKH�VWUDWHJ\��ZKLFK�LV�RYHUDUFKLQJ�LQ�FKDUDFWHU
DQG�LQWHQGHG�WR�IXUQLVK�JHQHUDO�JXLGHOLQHV�IRU�6ZHGLVK�VXSSRUW��VKRXOG�DSSO\�XQWLO�RWKHUZLVH�GH�
FLGHG��7KH�SRLQW�RI�GHSDUWXUH�LV�WKH�VSHFLDO�FRQGLWLRQV�SUHYDLOLQJ�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSH�

���(IQSGVEG]�ERH�VIWTIGX�JSV�LYQER�VMKLXW�MR�'IRXVEP
�ERH�)EWXIVR�)YVSTI�r�GYVVIRX�HIZIPSTQIRXW�MR�FVMIJ

7KH�WUDQVIRUPDWLRQ�RI�&HQWUDO�DQG�(DVWHUQ�(XURSH�WRZDUGV�GHPRFUDF\�DQG�D�PDUNHW�HFRQRP\
LV�LQ�PDQ\�ZD\V�D�SURPLVLQJ�SURFHVV�RI�KLVWRULF�LPSRUWDQFH�

,W�LV�LPSRUWDQW�WR�EHDU�LQ�PLQG��KRZHYHU��WKDW�GHPRFUDWLF�WUDGLWLRQV�DUH�ODUJHO\�ODFNLQJ�DQG�WKDW
UHVLGXHV�RI�WKH�ROG�V\VWHP�OLYH�RQ��7KH�WHUP�´GHPRFUDF\µ�LV�RIWHQ�JLYHQ�D�GLIIHUHQW�PHDQLQJ�IURP
ZKDW�ZH�H[SHFW��7KH�SURFHVV�RI�WUDQVIRUPDWLRQ�KDV�WR�SHQHWUDWH�WKH�ZKROH�VRFLHW\�DQG�LV�ERXQG
WR�WDNH�D�ORQJ�WLPH��,Q�DGGLWLRQ�WR�WKH�FKDQJH�RI�V\VWHP�ZLWK�UHJDUG�WR�SROLWLFV��HFRQRPLF�DIIDLUV�
WKH�MXGLFLDU\��VRFLDO�V\VWHPV��SXEOLF�DGPLQLVWUDWLRQ�DQG�VR�RQ��D�JUHDW�GHDO�RI�PHQWDO�DGMXVWPHQW
LV�UHTXLUHG�RQ�WKH�SDUW�RI�WKH�FLWL]HQ�

,Q�PDQ\�UHVSHFWV�WKHVH�FRXQWULHV�VKDUH�D�FRPPRQ�KHULWDJH��DQG�ZLWK�LW�PDQ\�REVWDFOHV�WR�WKH
SURFHVV�RI�GHPRFUDWLVDWLRQ��VXFK�DV�WKH�DEVHQFH�RI�OHJDO�VDIHJXDUGV�DQG�GHPRFUDWLF�GHFLVLRQ�
PDNLQJ�SURFHGXUHV��DV�ZHOO�DV�SROLWLFDO�SDUWLHV��WUDGH�XQLRQV��RWKHU�LQWHUHVW�RUJDQLVDWLRQV�HWF��$W
WKH�VDPH�WLPH�WKHUH�DUH�PDQ\�GLIIHUHQFHV�EHWZHHQ�WKHP��QRW�OHDVW�UHJDUGLQJ�WKH�ZD\�LQ�ZKLFK
WKH�SURFHVV�RI�DGMXVWPHQW�LV�EHLQJ�FRQGXFWHG�DQG�WKH�DPRXQW�RI�KHDGZD\�LW�KDV�PDGH�LQ�YDULRXV
ILHOGV�

7KH�IRUPDO�IUDPHZRUN�RI�GHPRFUDF\�KDV�QRZ�EHHQ�HVWDEOLVKHG��LQ�WKH�IRUP�RI�FRQVWLWXWLRQV
EDVHG�RQ�JHQHUDO�HOHFWLRQV�DQG�VRPH�IRUP�RI�GHPRFUDWLF�SRZHU�VKDULQJ��(OHFWRUDO�OHJLVODWLRQ��RI
PDLQO\�DFFHSWDEOH�FRQWHQW��DQG�WKH�FRPSHWHQFH�IRU�KROGLQJ�HOHFWLRQV�DUH�DOVR�LQ�SRVLWLRQ�

7KH�SDUW\�V\VWHP�UHPDLQV�DW�WKH�EXLOG�XS�VWDJH�DQG�SUHVHQWV�WKH�IUDJPHQWDWLRQ�DQG�YRODWLOLW\�RI�
WHQ�WR�EH�IRXQG�LQ�QHZO\�HVWDEOLVKHG�GHPRFUDFLHV��7KHUH�LV�D�JRRG�GHDO�OHVV�SXEOLF�UHDOLVDWLRQ
WKDQ�LQ�ZHVWHUQ�FRXQWULHV�RI�WKH�SUREOHPV�DQG�RSSRUWXQLWLHV�SUHVHQWHG�E\�WKH�FRXQWU\·V�HFR�
QRPLF�DQG�SROLWLFDO�DIIDLUV��,Q�FHUWDLQ�FRXQWULHV��WKH�LPSDFW�RI�GHPRFUDF\�UHPDLQV�OLPLWHG��GXH�WR
DQ�LQDELOLW\�RU�XQZLOOLQJQHVV�RQ�WKH�SDUW�RI�WKH�HOHFWRUDWH�WR�H[HUFLVH�WKHLU�YRWLQJ�ULJKWV�LQ�D�UH�
VSRQVLEOH�PDQQHU�

7KH�PHGLD�VLWXDWLRQ�KDV�LPSURYHG��DOWKRXJK�DWWHPSWV�DW�SROLWLFDO�GRPLQDWLRQ�GR�RFFXU��*HQHUDO
VWDQGDUGV�DUH�UHODWLYHO\�KLJK��EXW�H[SHULHQFH�RI�LPSDUWLDO��LQYHVWLJDWLYH�DQG�H[SODQDWRU\�MRXUQDO�
LVP�LV�OLPLWHG�

5HVSHFW�IRU�KXPDQ�ULJKWV�KDV�LPSURYHG��DQG�V\VWHPDWLF��JURVV�YLRODWLRQV�RI�FLYLO�ULJKWV�DQG�OLEHU�
WLHV�QR�ORQJHU�RFFXU��7KLV�LV�QRW�WUXH��KRZHYHU��RI�WKH�UHJLRQV��EH\RQG�6ZHGHQ·V�LPPHGLDWH�VXU�
URXQGLQJV��ZKLFK�DUH�LQ�D�VWDWH�RI�FLYLO�ZDU�RU�DUPHG�WUXFH�

6WDWXWRU\�VDIHJXDUGV�IRU�KXPDQ�ULJKWV�DQG�OLEHUWLHV�KDYH�EHHQ�LPSURYHG��EXW�RIWHQ�WKHLU�DFWXDO
LPSOHPHQWDWLRQ�KDV�IDOOHQ�VKRUW�RI�DQ�DFFHSWDEOH�OHYHO��7KH�LQVWLWXWLRQV�ZKLFK��EHWZHHQ�WKHP�
DUH�FKDUJHG�ZLWK�SURWHFWLQJ�WKH�ULJKWV�RI�WKH�LQGLYLGXDO�V\VWHP�²�WKH�SROLFH��WKH�FRXUWV��DGPLQLV�
WUDWLYH
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DXWKRULWLHV�HWF��²�DUH�IUHTXHQWO\�XQGHUVWDIIHG�DQG�WKHLU�HPSOR\HHV�HLWKHU�SRRUO\�RU�LQDSSURSUL�
DWHO\�WUDLQHG��5DWHV�RI�SD\�DUH�ORZ��QRW�RQO\�FRPSDUHG�ZLWK�:HVWHUQ�(XURSHDQ�FRQGLWLRQV�EXW
DOVR�LQ�UHODWLRQ�WR�WKH�FRVW�RI�OLYLQJ�DQG�SD\�OHYHOV�LQ�WKH�H[SDQGLQJ�SULYDWH�VHFWRU��2IWHQ�FLYLO
VHUYDQWV�GR�QRW�VXEVFULEH�WR�WKH�UXOH�RI�ODZ�DQG�LWV�EDVLF�YLHZ�RI�UHODWLRQV�EHWZHHQ�WKH�FLWL]HQ�DQG
WKH�VWDWH��&RUUXSWLRQ�DPRQJ�SXEOLF�VHUYDQWV�UHPDLQV�ZLGHVSUHDG�

2UJDQLVHG�FULPH�H[LVWV�WR�D�YDU\LQJ�H[WHQW��,WV�PDLQ�IRFXV�LV�RQ�GUXJV��SURVWLWXWLRQ��LOOHJDO�JDPLQJ
DQG�VXFKOLNH�WUDGLWLRQDO�ILHOGV�RI�DFWLYLW\��EXW�LW�DOVR�KDV�EXVLQHVV�UDPLILFDWLRQV��+RQHVW�FLWL]HQV��LW
LV�WUXH��FDQ�DYRLG�WKHVH�DFWLYLWLHV��EXW�WKHLU�H[LVWHQFH�GHWUDFWV�IURP�EHOLHI�LQ�WKH�UXOH�RI�ODZ�DV�D
OLYLQJ�VRFLDO�UHDOLW\�

&LWL]HQV�DUH�DGYHUVHO\�DIIHFWHG�LQ�D�YDULHW\�RI�ZD\V�E\�WKH�VHOI�VHHNLQJ�DEXVH�RI�SRVLWLRQ�DQG�FRQ�
WDFWV��WR�WKH�GHWULPHQW�RI�WKH�JHQHUDO�JRRG��ZKLFK�DFFRPSDQLHV�WKH�WUDQVLWLRQ�WR�D�PDUNHW�HFRQ�
RP\�DQG��DFFRUGLQJ�WR�ZHVWHUQ�YLHZV�DQG�OHJLVODWLRQ��IRU�WKH�PRVW�SDUW�ZRXOG�SUREDEO\�EH�D
SXQLVKDEOH�RIIHQFH��DV�LW�RIWHQ�LV�XQGHU�WKH�ODZV�RI�WKH�FRXQWU\�FRQFHUQHG��/HJDO�VDIHJXDUGV�IRU
FLWL]HQV�DUH�EHLQJ�SDUWO\�XQGHUPLQHG�DV�D�UHVXOW�RI�VRFLHW\�QRW�KDYLQJ�HYROYHG�HIIHFWLYH�PHDQV�RI
FXUELQJ�WKHVH�NLQGV�RI�FULPLQDO�EHKDYLRXU�

&LYLO�VRFLHW\�LV�SRRUO\�GHYHORSHG��,QIOXHQWLDO�GHPRFUDWLF�FLYLF�DVVRFLDWLRQV�FDSDEOH��IRU
H[DPSOH��RI�DVVHUWLQJ�UHVSHFW�IRU�KXPDQ�ULJKWV�DQG�RI�VXVWDLQLQJ�D�GHPRFUDWLF�FXOWXUH�GR
QRW�\HW�H[LVW��&LWL]HQV��WR�D�JUHDW�H[WHQW��ODFN�WKH�H[SHULHQFH�DQG�LQWHUHVW�QHHGHG�IRU�WU\LQJ
WR�LQIOXHQFH�DQG�DVVXPH�UHVSRQVLELOLW\�IRU�WKH�GHYHORSPHQW�RI�VRFLHW\�

2Q�WKH�IRUPDO�OHYHO��HTXDOLW\�EHWZHHQ�PHQ�DQG�ZRPHQ�LV�UHODWLYHO\�JRRG��,Q�SUDFWLFH��WKRXJK�
WKHUH�DUH�FRQVLGHUDEOH�GLIIHUHQFHV�DQG�LQ�FHUWDLQ�UHVSHFWV�WKH�RQJRLQJ�WUDQVIRUPDWLRQ�KDV�LP�
SDLUHG�WKH�VLWXDWLRQ�IRU�ZRPHQ�

7KH�VLWXDWLRQ�DQG�GHYHORSPHQW�WHQGHQFLHV�GHVFULEHG�DERYH�PDNH�XS�WKH�IUDPHZRUN�DQG�SRLQW�RI
GHSDUWXUH�IRU�WKH�GHOLEHUDWLRQV�SUHVHQWHG�EHORZ�FRQFHUQLQJ�WKH�IRFXV�RI�VXSSRUW�IRU�GHPRFUDF\
DQG�KXPDQ�ULJKWV��&RQGLWLRQV��JHQHUDOO\�VSHDNLQJ��DUH�IDYRXUDEOH��LQ�WKH�VHQVH�RI�VXSSRUW�EHLQJ
JLYHQ�WR�SURFHVVHV�WR�ZKLFK�WKH�FRXQWULHV�WKHPVHOYHV�DWWDFK�D�JUHDW�GHDO�RI�LPSRUWDQFH�DQG
ZKLFK��LQ�WKH�PDMRULW\�RI�FDVHV��WKH\�WKHPVHOYHV�DUH�SURPRWLQJ�

���;LEX�OMRH�SJ�HIZIPSTQIRX�HSIW�7[IHIR�[MWL�XS�WYTTSVX#
6ZHGHQ�ZLVKHV�WR�FRQWULEXWH�WRZDUGV�D�FRQVROLGDWLRQ�RI�WKH�IRUPDO�IUDPHZRUN�RI�GHPRFUDF\�DW
QDWLRQDO��UHJLRQDO�DQG�ORFDO�PXQLFLSDO�OHYHOV��DQG�WRZDUGV�D�GHYHORSPHQW�RI�WKH�FXOWXUH�RI�GH�
PRFUDF\�VR�WKDW�LW�ZLOO�LQFUHDVLQJO\�SHUPHDWH�WKH�GLIIHUHQW�VHFWRUV�RI�VRFLHW\�

7KLV�ZLOO�LQYROYH�PHDVXUHV�WR�PDNH�WKH�IRUPDO�PDFKLQHU\�RI�GHPRFUDF\�D�ZRUNLQJ�SURSRVLWLRQ
DQG�WR�LQGXFH�WKH�FLWL]HQU\�WR�H[HUFLVH�WKHLU�ULJKW�RI�LQIOXHQFLQJ�WKH�SROLWLFDO�OLIH�RI�WKH�FRXQWU\
DQG�WKH�JRYHUQDQFH�RI�VRFLHW\��7R�PDNH�WKLV�SRVVLEOH��6ZHGHQ�ZLVKHV�WR�DXJPHQW�RSSRUWXQLWLHV
RI�DFFHVV�WR��DV�ZHOO�DV�LPSURYLQJ�WKH�VXSSO\�RI�DFFXUDWH��UHOHYDQW�LQIRUPDWLRQ�IURP�WKH�SXEOLF
VHFWRU�WR�FLWL]HQV�

,Q�WKH�FRXUVH�RI�FR�RSHUDWLRQ��6ZHGHQ�ZLVKHV�WR�PDNH�FOHDU�WKDW�FLWL]HQV�KDYH�QRW�RQO\�ULJKWV�EXW
DOVR�UHVSRQVLELOLW\�IRU�QDWLRQDO�GHYHORSPHQW�

6ZHGHQ�ZLVKHV�WR�HQFRXUDJH�WKH�SDUWLFLSDWLRQ�RI�PHQ�DQG�ZRPHQ�LQ�WKH�GHPRFUDWLF�SURFHVV�DQG
SROLWLFDO�OLIH��RQ�HTXDO�WHUPV�DQG�WR�DQ�HTXDO�H[WHQW�

6ZHGHQ�ZLVKHV�WR�VWUHQJWKHQ�IUHH�VSHHFK�DQG�WR�HQFRXUDJH�WKH�PHGLD�WR�GLVFKDUJH�WKHLU�UROH�LQ
GHPRFUDF\�LQ�D�FRPSHWHQW��HIILFLHQW�PDQQHU�DQG�ZLWK�UHVSHFW�IRU�DFFHSWHG�HWKLFV�RI�MRXUQDOLVP�

6ZHGHQ�ZLVKHV�WR�SURPRWH�NQRZOHGJH�DQG�FRPPLWPHQW�DPRQJ�ZRPHQ�DQG�PHQ�FRQFHUQLQJ
SXEOLF�DIIDLUV��SDUWO\�WKURXJK�GHPRFUDWLFDOO\�RUJDQLVHG�SRSXODU�PRYHPHQWV�

6ZHGHQ�ZLVKHV�WR�FRQWULEXWH�WRZDUGV�D�VWUHQJWKHQLQJ�RI�OHJDO�LQVWLWXWLRQV��,Q�DGGLWLRQ��6ZHGHQ
ZLVKHV�WR�FRXQWHUDFW�LGHRORJLHV�DW�YDULDQFH�ZLWK�KXPDQ�ULJKWV��DV�ZHOO�DV�SURPRWLQJ�D�FOLPDWH�LQ
VRFLHW\�RI�WROHUDQW�FR�H[LVWHQFH��7KH�PRVW�DUWLFXODWH�LGHRORJLHV�LQ�WKLV�UHVSHFW�DUH�WKRVH�ZKLFK��RQ
HWKQLF��OLQJXLVWLF�RU�UHOLJLRXV�JURXQGV��UHIXVH�WR�UHVSHFW�WKH�ULJKWV�RI�RWKHU�JURXSV�RI�WKH�SRSXOD�
WLRQ��7KH�GLVFULPLQDWLRQ�RI�ZRPHQ�DQG�ODFN�RI�UHVSHFW�IRU�FKLOGUHQ·V�ULJKWV�DUH�OHVV�DUWLFXODWH�EXW
KDYH�FRQVLGHUDEOH�FRQVHTXHQFHV�
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6ZHGHQ�ZLVKHV�WR�DXJPHQW�WKH�SRVVLELOLWLHV�RI�SHUVRQV�DQG�LQVWLWXWLRQV�ZLWK�NH\�UROHV�LQ�WKH�IXU�
WKHU�GHYHORSPHQW�RI�GHPRFUDF\�DQG�KXPDQ�ULJKWV�WDNLQJ�SDUW�LQ�LQWHUQDWLRQDO�QHWZRUNV��7KHVH
QHWZRUNV�PD\�EH�QHZO\�HVWDEOLVKHG�RQ�D�UHJLRQDO�EDVLV�RU�SUH�H[LVWLQJ�RQ�D�(XURSHDQ�RU�KLJKHU
LQWHUQDWLRQDO�OHYHO�

7KH�DLP�RI�6ZHGLVK�VXSSRUW�LV�WR�EULQJ�DERXW�YLDEOH�GHYHORSPHQW�WRZDUGV�WKH�DERYH�VWDWHG�LGH�
DOV��:H�ZLOO�SDUWLFLSDWH�IRU�VRPH�RI�WKH�ZD\��EXW�WKH�GHYHORSPHQW�SURFHVV�ZLOO�KDYH�WR�EH�FRP�
SOHWHG�E\�FLWL]HQV�DQG�VWDWHV�RQ�WKH�VWUHQJWK�RI�WKHLU�RZQ�UHVRXUFHV�

��'ER�HIQSGVEXMWEXMSR�ERH�KVIEXIV�VIWTIGX�JSV�LYQER
VMKLXW�FI�EGGIPIVEXIH�F]�SYXWMHI�WYTTSVX#

6XSSRUW�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�GHSHQGV�SDUWO\�IRU�LWV�VXFFHVV�RQ�WKH�H[LVWHQFH�RI�VWURQJ
HQRXJK�HQGRJHQRXV�IRUFHV�LQ�IDYRXU�RI�WKH�LQWHQGHG�GHYHORSPHQW��,W�LV�WKHVH�IRUFHV�ZKLFK�KDYH
ZDJHG�WKH�VWUXJJOH�DJDLQVW�RSSUHVVLRQ��GLFWDWRUVKLS�DQG�IRUHLJQ�GRPLQDWLRQ��HYHQ�WKRXJK��LQ
PDQ\�VLWXDWLRQV�RI�VHYHUH�RSSUHVVLRQ��RXWVLGH�VXSSRUW�KDV�EHHQ�D�YLWDO�LQJUHGLHQW�RI�VXFFHVV��,W�LV
LPSRUWDQW�WR�EHDU�LQ�PLQG�WKDW�OLEHUDWLRQ�IURP�FRPPXQLVP�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSH�ZDV
DFKLHYHG�E\�WKH�FRXQWULHV�WKHPVHOYHV��2QFH�RSSUHVVLRQ�KDV�FHDVHG�DQG�WKH�SURFHVV�RI�GHPRFUDWL�
VDWLRQ�EHJXQ��RSSRUWXQLWLHV�DSSHDU�IRU�RXWVLGHUV�WR�FRQWULEXWH��EXW�WKH�LPSRUWDQFH�RI�QDWLYH
IRUFHV�UHPDLQV�DV�FUXFLDO�DV�HYHU�

)RUHLJQ�VXSSRUW�RI�NQRZOHGJH�WUDQVIHU�DQG�H[SHULHQFH�LQWHUFKDQJH��IRU�WKH�FRQVROLGDWLRQ�DQG
GHHSHQLQJ�RI�GHPRFUDF\�DQG�KXPDQ�ULJKWV��FDQ�SOD\�DQ�LPSRUWDQW�SDUW�LQ�WKLV�FRQQHFWLRQ��QRW
OHDVW�E\�FUHDWLQJ�ZLGH�LQWHUIDFHV�DQG�KHOSLQJ�WR�WUDQVPLW�QHZ�LPSUHVVLRQV�DQG�LPSXOVHV�FDSDEOH
RI�UHLQIRUFLQJ�DQG�DFFHOHUDWLQJ�WKH�SURFHVV�

��;LEX�HMJJIVIRX�TSWWMFMPMXMIW�HSIW�7[IHIR�LEZI�SJ�MRJPYIRGMRK���
HIQSGVEG]�ERH�LYQER�VMKLXW�MR�'IRXVEP�ERH�)EWXIVR�)YVSTI#

7KHUH�LV�D�VWURQJ�GHVLUH�RQ�WKH�SDUW�RI�WKH�&HQWUDO�DQG�(DVWHUQ�(XURSHDQ�FRXQWULHV�WR�PRYH
FORVHU�WR�WKH�UHVW�RI�(XURSH��&RQWDFWV�DW�JRYHUQPHQWDO�OHYHO�EHWZHHQ�6ZHGHQ�DQG�WKHVH�FRXQ�
WULHV��WKHUHIRUH��FDQ�KDYH�LPSOLFDWLRQV�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV��6ZHGHQ�FDQ�DQG�VKRXOG
DOVR�PDNH�LWV�YRLFH�KHDUG�ZKHQ�WKH�DFWLRQV�RI�LQWHUVWDWH�ERGLHV�LQ�UHODWLRQ�WR�&HQWUDO�DQG�(DVWHUQ
(XURSH�DUH�EHLQJ�GHFLGHG�

6ZHGLVK�QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV��LQ�WKHLU�GHDOLQJV�ZLWK�VLPLODU�RUJDQLVDWLRQV�LQ�&HQWUDO
DQG�(DVWHUQ�(XURSH��FDQ�SOD\�D�SDUW�LQ�FRPPXQLFDWLQJ�VRPHWKLQJ�RI�WKH�FXOWXUH�RI�GHPRFUDF\�
1RW�RQO\�FRQWDFWV�IRFXVLQJ�GLUHFWO\�RQ�WKLV��EXW�DOO�PDQQHU�RI�H[FKDQJHV�LQ�WKH�FXOWXUDO��VSRUWLQJ
DQG�RWKHU�ILHOGV�FDQ�DOVR�LQIOXHQFH�WKH�VRFLDO�FOLPDWH�RI�WKHVH�FRXQWULHV�LQ�WKH�ULJKW�GLUHFWLRQ�

2QH�FHQWUDO�DLP�RI�VXSSRUW�WR�&HQWUDO�DQG�(DVWHUQ�(XURSH�KDV�EHHQ�WR�SURPRWH�WKH�WUDQVLWLRQ�WR
D�PDUNHW�HFRQRP\��7KLV�LV�DOVR�EDVHG�RQ�WKH�FRQYLFWLRQ�WKDW�FRPPRQ�SURVSHULW\�ZLOO�EHQHILW
IURP�WKLV�LQ�WKH�ORQJ�UXQ��)RU�ODUJH�JURXSV�RI�WKH�SRSXODWLRQ��KRZHYHU��WKH�VWDQGDUG�RI�OLYLQJ�KDV
IDOOHQ��ZKLFK�PD\�KDYH�LPSDLUHG�WKHLU�IDLWK�LQ�GHPRFUDF\��&RQWLQXLQJ�VXSSRUW�IRU�JUHDWHU�HFR�
QRPLF�HIILFLHQF\��WKHUHIRUH��ZRXOG�SUREDEO\�LPSURYH�WKH�VWDQGLQJ�RI�GHPRFUDF\�LQ�PDQ\�SHR�
SOH·V�H\HV��6ZHGLVK�VXSSRUW�LV�EHLQJ�SURYLGHG�SDUWO\�LQ�WKH�IRUP�RI�FRPPHUFLDOO\�LQVWLJDWHG�FRQ�
WDFWV�DQG�WKURXJK�NQRZOHGJH�WUDQVIHU��,Q�ERWK�FDVHV��PRUHRYHU��LW�LV�WR�EH�H[SHFWHG�WKDW�FRQWDFWV
ZLWK�6ZHGLVK�DWWLWXGHV�ZLOO�KDYH�D�SRVLWLYH�VLGH�HIIHFW�LQ�IDYRXU�RI�GHPRFUDF\�DQG�UHVSHFW�IRU�LQ�
GLYLGXDO�ULJKWV��(YHQ�LI�PHDVXUHV�DLPHG�DW�DFKLHYLQJ�HFRQRPLF�DQG�VRFLDO�GHYHORSPHQW�FRQWULE�
XWH�WRZDUGV�GHPRFUDWLF�GHYHORSPHQW��WKLV�DVSHFW�LV�QRW�GHDOW�ZLWK�KHUH��7KH�SUHVHQW�VWUDWHJ\�LV
OLPLWHG�WR�ILHOGV�RI�DFWLYLW\�KDYLQJ�GHPRFUDF\�DQG�KXPDQ�ULJKWV�DV�WKHLU�SULQFLSDO�REMHFWLYH�7KH
VWUDWHJ\�HPDQDWHV�IURP�D�GHVLUH�RQ�WKH�SDUW�RI�WKH�FRXQWULHV�FRQFHUQHG�WR�GHYHORS�GHPRFUDF\
DQG�UHVSHFW�IRU�KXPDQ�ULJKWV��,W�DOVR�WDNHV�DV�LWV�VWDUWLQJ�SRLQW�D�SROLWLFDO�VLWXDWLRQ�SHUPLWWLQJ�FR�
RSHUDWLRQ�LQ�WKHVH�ILHOGV��,Q�WKH�HYHQW�RI�D�UHYHUVLRQ�WR�GLFWDWRUVKLS��WKH�IRUPV�DQG�HPSKDVHV�RI
6ZHGLVK�VXSSRUW�ZLOO�KDYH�WR�EH�UHFRQVLGHUHG�
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7KH�FKRLFH�RI�FKDQQHO�IRU�VXSSRUWLQJ�GHPRFUDF\�DQG�KXPDQ�ULJKWV�PXVW�EH�JRYHUQHG�E\�ZKDW�LV
DSSURSULDWH�LQ�WKH�LQGLYLGXDO�LQVWDQFH�

7KH�VXSRUW�WKURXJK�6ZHGLVK�1*2V�IRU�SURMHFWV�LQ�WKH�ILHOG�RI�GHPRFUDF\�DQG�KXPDQ�ULJKWV�LV
VXEMHFW�WR�WKH�JHQHUDO�SURYLVLRQV�IRU�VXSSRUW�WR�1*2V�

���;LEX�X]TI�SJ�WYTTSVX�HSIW�XLI�WXVEXIK]�VIJIV�XS#
7KH�VWUDWHJ\�LV�FRQILQHG�WR�SURMHFWV�DLPHG�DERYH�DOO�DW�SURPRWLQJ�GHPRFUDF\�DQG�JUHDWHU�UHVSHFW
IRU�KXPDQ�ULJKWV�

0DQ\�ZRXOG�LQFOXGH�VXSSRUW�IRU�FXOWXUH��HGXFDWLRQ�DQG�UHVHDUFK�DPRQJ�PHDVXUHV�IRU�WKH�SUR�
PRWLRQ�RI�GHPRFUDF\��7KH�SUHVHQW�VWUDWHJ\�HPSOR\V�D�VRPHZKDW�VWULFWHU�GHILQLWLRQ��6XFK�SURMHFWV
PD\�LQGHHG�EH�MXVWLILHG�IURP�PDQ\�SRLQWV�RI�YLHZ�DQG�PD\�DOVR�FRQWULEXWH�WRZDUGV�GHPRFUDF\
DQG�KXPDQ�ULJKWV��EXW�WKH\�DUH�QRW�LQFOXGHG�LQ�WKH�PDLQ�WDUJHW�ILHOGV�IRU�6ZHGLVK�VXSSRUW�WR�D
GHPRFUDWLF�GHYHORSPHQW�

0HDVXUHV�WR�LPSURYH�WKH�VRFLDO�DQG�HFRQRPLF�FRQGLWLRQV�RI�XQGHUSULYLOHJHG�JURXSV�LQ�VRFLHW\�DUH
QHHGHG�DQG�FDQ�EH�WDNHQ��3URMHFWV�RI�WKLV�NLQG�FDQ�EH�LQWHJUDWHG�ZLWK�WKH�SXUSRVH�RI�KXPDQ
ULJKWV�E\�UHIHUHQFH�WR�WKH�,QWHUQDWLRQDO�&RYHQDQW�RQ�(FRQRPLF��6RFLDO�DQG�&XOWXUDO�5LJKWV��7KH
GLIILFXOW\�LV�WKDW�QHDUO\�DOO�VXSSRUW�FDQ�EH�UDQJHG�XQGHU�WKLV�FRQYHQWLRQ��LQ�ZKLFK�FDVH�WKH�VWUDW�
HJ\�ORVHV�QHDUO\�DOO�RI�LWV�JXLGLQJ�DQG�GHOLPLWLQJ�HIIHFW��7KHUHIRUH��VXSSRUW�WR�SURMHFWV�DQG�SUR�
JUDPPHV�RI�WKLV�NLQG�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSH�DUH�QRW�EHLQJ�FRXQWHG�DV�SDUW�RI�VXSSRUW�IRU
GHPRFUDF\�DQG�KXPDQ�ULJKWV��$Q\�VXFK�PHDVXUHV�ZKLFK�DUH�WDNHQ�VKRXOG��IRU�WKH�VDNH�RI�FODULW\�
EH�VHSDUDWHO\�DFFRXQWHG�IRU�

0HDVXUHV�IRU�WKH�SUHYHQVLRQ�RI�FRQIOLFWV��IRU�PHGLDWLRQ�LQ�DQG�WKH�UHVROXWLRQ�RI�FRQIOLFWV��WR
HOLPLQDWH�FDXVHV�RI�D�UHVXPSWLRQ�RI�DUPHG�FRQIOLFW�DQG�VR�RQ�KDYH�EHHQ�WDNHQ�E\�6ZHGHQ��ERWK
LQ�(XURSH�DQG�LQ�RWKHU�FRQWLQHQWV��&RQWLQXHG�RU�QHZ�DVVLVWDQFH�LQ�(XURSH�PD\�FRPH�WR�EH�FRQ�
VLGHUHG��0HDVXUHV�RI�WKLV�NLQG��KRZHYHU��ZLOO�QRW�EH�GHDOW�ZLWK�KHUH��9LDEOH�GHPRFUDF\�DQG�WUXH
UHVSHFW�IRU�KXPDQ�ULJKWV��QRW�OHDVW�IRU�WKH�ULJKWV�RI�PLQRULWLHV��DUH�LQ�WKH�ORQJ�WHUP�WKH�PRVW�HI�
IHFWLYH�PHDQV�RI�SUHYHQWLQJ�DUPHG�FRQIOLFWV��EXW�WKH�GLIIHUHQFH�LQ�PHWKRGRORJ\�PDNHV�LW�MXVWLIL�
DEOH�IRU�WKHVH�W\SHV�RI�VXSSRUW�WR�EH�VHSDUDWHO\�WUHDWHG��7KH�IDFW�RI�WKLV�VWUDWHJ\�QRW�LQFOXGLQJ
PHDVXUHV�RI�FRQIOLFW�PDQDJHPHQW�GRHV�QRW�LPSO\�DQ\�VWDQGSRLQW�RQ�WKH�SRVVLELOLW\�RI�6ZHGHQ
WDNLQJ�VXFK�PHDVXUHV�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSH�

7KH�SUHVHQW�VWUDWHJ\�UHIHUV�WR�DOO�6WDWH�IXQGHG�VXSSRUW�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�LQ�&HQ�
WUDO�DQG�(DVWHUQ�(XURSH��7KH�VWUDWHJ\�VKRXOG�DOVR�IXUQLVK�JXLGDQFH�IRU�1*2V�ZLWK�UHJDUG�WR
6WDWH�DLGHG�PHDVXUHV�IRU�WKH�SURPRWLRQ�RI�GHPRFUDF\�DQG�KXPDQ�ULJKWV�

���-RXIVREXMSREP�GS�SVHMREXMSR
7KH�(XURSHDQ�8QLRQ�LV�JLYLQJ�VXEVWDQWLDO�VXSSRUW�WR�&HQWUDO�DQG�(DVWHUQ�(XURSH�DQG�WR�WKH
$VLDQ�WHUULWRULHV�RI�WKH�IRUPHU�6RYLHW�8QLRQ��$VVLVWDQFH�LV�GLYLGHG�EHWZHHQ�WZR�SURJUDPPHV�
7$&,6��IRFXVLQJ�RQ�5XVVLD��%\HORUXVVLD��WKH�8NUDLQH��0ROGRYD�DQG�RWKHU�FRXQWULHV�RI�WKH�IRU�
PHU�6RYLHW�8QLRQ�IXUWKHU�HDVW��DQG�3+$5(��IRFXVLQJ�RQ�WKH�RWKHU�FRXQWULHV�RI�&HQWUDO�DQG
(DVWHUQ�(XURSH��$ERXW�WZR�SHU�FHQW�RI�WKLV�VXSSRUW�JRHV�RQ�PHDVXUHV�IRU�WKH�SURPRWLRQ�RI�GH�
PRFUDF\�DQG�KXPDQ�ULJKWV�

7KH�DQQXDO�YROXPH�RI�VXSSRUW�IRU�WKH�VSHFLDO�SURJUDPPH�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV
HTXDOV�URXJKO\�0(&8�����,Q�DGGLWLRQ��D�FHUWDLQ�DPRXQW�RI�VXSSRUW�IRU�GHPRFUDF\�SURPRWLRQ�LV
SURYLGHG�XQGHU�WKH�UHJXODU�QDWLRQDO�DLG�SURJUDPPHV��0RVW�RI�WKH�VSHFLDO�GHPRFUDF\�SURJUDPPH
JRHV�WR�1*2V�IRU�UHODWLYHO\�VPDOO�SURMHFWV��RQ�WKH�EDVLV�RI�DQ�DSSOLFDWLRQ�SURFHGXUH��6HOHFWLRQ�LV
EDVHG�RQ�WKH�TXDOLW\�RI�WKH�SURMHFWV�DQG�D�GHVLUH�IRU�D�EDODQFHG�JHRJUDSKLFDO�GLVWULEXWLRQ�RQ�ERWK
WKH�GRQRU�DQG�WKH�UHFLSLHQW�VLGH��,Q�GLVFXVVLRQV�EHWZHHQ�(8�DQG�WKH�GLIIHUHQW�FRXQWULHV�FRQ�
FHUQLQJ�DJUHHPHQWV�RI�YDULRXV�NLQGV�DQG�IXWXUH�PHPEHUVKLS��WKH�(8�DWWDFKHV�LPSRUWDQFH�WR
GHPRFUDF\�DQG�KXPDQ�ULJKWV�DQG�VRPHWLPHV�LQLWLDWHV�PHDVXUHV�DLPHG�DW�PDNLQJ�LW�HDVLHU�IRU�WKH
YDULRXV�FRXQWULHV�WR�PHHW�WKHVH�UHTXLUHPHQWV��7KLV�VXSSRUW��KRZHYHU��LV�QRW�YHU\�H[WHQVLYH�

7KH�&RXQFLO�RI�(XURSH�KDV�D�SURJUDPPH�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�LQ�&HQWUDO�DQG�(DVW�
HUQ�(XURSH��RQ�D�OHYHO�RI�URXJKO\�06(.����SHU�DQQXP��7KH�VXEMHFW�IRFXV�FRUUHVSRQGV�RQ�WKH
ZKROH�WR�WKDW�SURSRVHG�EHORZ�IRU�6ZHGLVK�VXSSRUW��ZLWK�FHUWDLQ�RWKHU�ILHOGV�DGGHG��7KH�´'H�
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PRVWKHQHVµ�DQG�´'HPRVWKHQHV�%LVµ�SURJUDPPHV�UHIHU�WR�WKH�EDVLFV�RI�GHPRFUDF\��)RU�VXSSRUW
LQ�WKH�OHJDO�VSKHUH�WKHUH�LV�WKH�´7KHPLVµ�SURJUDPPH��DQG�IRU�ORFDO�GHPRFUDF\�WKHUH�LV�WKH
´/2'(µ�SURJUDPPH��*UHDW�LPSRUWDQFH�LV�DWWDFKHG�WR�KHOSLQJ�WKH�FRXQWULHV�WR�PHHW�WKH�UH�
TXLUHPHQWV�RI�WKH�(XURSHDQ�&RQYHQWLRQ�RQ�+XPDQ�5LJKWV��7KH�&RXQFLO�RI�(XURSH�LV�DOVR�DFW�
LQJ�WR�SURPRWH�FRPSOLDQFH�ZLWK�WKH�(XURSHDQ�6RFLDO�&KDUWHU��E\�VXSSRUWLQJ�WKH�EXLOG�XS�RI�VR�
FLDO�VHFXULW\�V\VWHPV�DQG�VXFKOLNH��&XOWXUH��HGXFDWLRQ�DQG�\RXWK�DIIDLUV�DUH�DOVR�DPRQJ�WKH�UH�
VSRQVLELOLWLHV�RI�WKH�&RXQFLO�RI�(XURSH�

7KH�81�&HQWUH�IRU�+XPDQ�5LJKWV�LQ�*HQHYD�KDV�FRPSDUDWLYHO\�VFDQW\�UHVRXUFHV�IRU�VXSSRUW�WR
(DVWHUQ�DQG�&HQWUDO�(XURSH��7KH�81�'HYHORSPHQW�3URJUDPPH��81'3��SURYLGHV�D�FHUWDLQ
PHDVXUH�RI�VXSSRUW�LQ�WKH�ILHOG�RI�GHPRFUDF\�DQG�KXPDQ�ULJKWV��7KH�ZHVWHUQ�GRQRU�QDWLRQV�EH�
WZHHQ�WKHP�SURYLGH�TXLWH�D�VXEVWDQWLDO�DPRXQW�RI�VXSSRUW�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�LQ
&HQWUDO�DQG�(DVWHUQ�(XURSH��*HRJUDSKLFDOO\��WKH�ELODWHUDO�GRQRUV�KDYH�GLIIHUHQW�SRLQWV�RI�HP�
SKDVLV��7KLV�DGGV�XS�WR�VRPHWKLQJ�RI�D�GLYLVLRQ�RI�ODERXU��DQG�LQ�WKHVH�WHUPV�WKHUH�LV�QR�UHDVRQ
ZK\�WKH�SULRULW\�ILHOG�IRU�6ZHGLVK�VXSSRUW�VKRXOG�EH�DOWHUHG�

7RSLFDOO\�VSHDNLQJ��QRQH�RI�WKH�DERYH�PHQWLRQHG�GRQRUV�VSHFLDOLVHV�VR�FOHDUO\�RU�SURYLGHV�VXFK�D
JUHDW�YROXPH�RI�VXSSRUW�LQ�DQ\�RI�WKH�VXEMHFW�ILHOGV�GLVFXVVHG�LQ�WKLV�VWUDWHJ\�DV�WR�ZDUUDQW�WKH
JHQHUDO�FRQFOXVLRQ�WKDW�VXSSRUW�IURP�6ZHGHQ�LV�XQQHFHVVDU\��1R�QHZ�LQLWLDWLYHV�H[LVW�IRU�DQ
DJUHHPHQW�EHWZHHQ�WKH�GRQRUV�RQ�VXEMHFW�VSHFLDOLVDWLRQ�DQG�GLYLVLRQ�RI�ODERXU��:KHQ�ZRUNLQJ
RXW�WKH�VWUDWHJLHV�IRU�6ZHGLVK�VXSSRUW�WR�WKH�LQGLYLGXDO�FRXQWULHV��LW�PLJKW�EH�IRXQG�WKDW�WKH�DV�
VLVWDQFH�UHTXLUHPHQW�LQ�VRPH�ILHOG�LV�DGHTXDWHO\�SURYLGHG�IRU�E\�VRPH�RWKHU�GRQRU��7KH�SULQFL�
SDO�PHWKRG�RI�FR�RUGLQDWLRQ��KRZHYHU��LV�WR�ILQG�RXW��ZKHQ�SUHSDULQJ�LQGLYLGXDO�SURMHFWV��ZKLFK
LQSXWV�DUH�EHLQJ�PDGH�RU�SODQQHG�E\�RWKHU�GRQRUV�IRU�WKH�LQWHQGHG�SXUSRVH��DQG�WR�MXGJH
ZKHWKHU��LQ�VXFK�D�FDVH��WKH�6ZHGLVK�VXSSRUW�FRQWHPSODWHG�LV�MXVWLILHG�

���;LMGL�GSYRXVMIW�EVI�XS�FI�MRGPYHIH�JSV�7[IHMWL�WYTTSVX#
,Q�UHVSRQVH�WR�SURSRVDOV�E\�WKH�*RYHUQPHQW��WKH�5LNVGDJ�KDV�UHVROYHG�WKDW�6ZHGLVK�ELODWHUDO
VXSSRUW�WR�&HQWUDO�DQG�(DVWHUQ�(XURSH�LV�WR�EH�FRQFHQWUDWHG�RQ�(VWRQLD��/DWYLD��/LWKXDQLD��3R�
ODQG�DQG�1RUWKZHVW�5XVVLD��EXW�WKDW�WKLV�FRQFHQWUDWLRQ�RQ�6ZHGHQ·V�LPPHGLDWH�YLFLQLW\�GRHV�QRW
UXOH�RXW�FR�RSHUDWLRQ�ZLWK�RWKHU�FRXQWULHV�LQ�WKH�UHJLRQ�

7KHUH�FDQ�EH�UHDVRQ��HVSHFLDOO\�ZKHUH�VXSSRUW�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�LV�FRQFHUQHG�
IRU�PHDVXUHV�DOVR�WR�EH�XQGHUWDNHQ�LQ�RWKHU�FRXQWULHV�RI�WKH�UHJLRQ��SULPDULO\�DV�D�SDUW�RI�LQWHU�
QDWLRQDOO\�FR�RUGLQDWHG�SURJUDPPHV�

,Q�WKH�FDVH�RI�5XVVLD��LW�LV�SURSRVHG�WKDW�6ZHGLVK�VXSSRUW�LV�OLPLWHG�WR�WKH�1RUWKZHVWHUQ�UHJLRQV
DQG�FLWLHV�RI�WKH�FRXQWU\��7KLV��KRZHYHU��VKRXOG�QRW�UXOH�RXW�VWUDWHJLF�VXSSRUW�WDUJHWLQJ�LQVWLWX�
WLRQV�DQG�FHQWUDO�DXWKRULWLHV�LQ�0RVFRZ�

��;LMGL�EVI�XS�FI�XLI�JMIPHW�SJ�TVMSVMX]�JSV�7[IHIR
W�WYTTSVX�SJ�
HIQSGVEG]�ERH�LYQER�VMKLXW#

6ZHGHQ·V�VXSSRUW�RI�GHPRFUDF\�DQG�KXPDQ�ULJKWV�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSH�LV�WR�HPDQDWH
IURP�FRQGLWLRQV�LQ�HDFK�LQGLYLGXDO�FRXQWU\�DQG�LV�WR�EH�DGDSWHG�WR�WKH�SDFH�RI�QDWLRQDO�GHYHORS�
PHQW��7KLV�RYHUULGLQJ�VWUDWHJ\�LV�LQWHQGHG�WR�IXUQLVK�JHQHUDO�JXLGHOLQHV�IRU�6ZHGHQ·V�VXSSRUW�RI
GHPRFUDF\�DQG�KXPDQ�ULJKWV�IRU�WKH�\HDUV�LPPHGLDWHO\�DKHDG��7KH�VHOHFWLRQ�DQG�GHVLJQ�RI�GLI�
IHUHQW�SURMHFWV�ZLOO�UHTXLUH�FORVHU�GHILQLWLRQV��WDNLQJ�LQWR�DFFRXQW�WKH�FRQGLWLRQV�LQ�WKH�LQGLYLGXDO
FRXQWULHV��7KH�DQDO\VHV�DQG�FRQFOXVLRQV�LQ�WKLV�UHVSHFW�VKRXOG�IRUP�SDUW�RI�WKH�VSHFLDO�FRXQWU\
VWUDWHJLHV�

7KH�VWUDWHJ\�UHIHUV�SULPDULO\�WR�WKH�FRXQWULHV�RI�SULRULW\�EXW�VKRXOG�DOVR�EH�UHOHYDQW�WR�RWKHU
FRXQWULHV�

*HQHUDOO\�VSHDNLQJ��DQ�LQLWLDO�SKDVH�RI�WKH�GHPRFUDWLVDWLRQ�SURFHVV�LQ�&HQWUDO�DQG�(DVWHUQ
(XURSH�KDV�QRZ�HQGHG��7KH�IRUPDO�IRXQGDWLRQV�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�DUH�IRU�WKH
PRVW�SDUW�LQ�SODFH��$FFRUGLQJO\��VHYHUDO�W\SHV�RI�SURMHFWV�DUH��RQ�WKH�ZKROH��QR�ORQJHU�QHFHVVDU\�
7KHVH�LQFOXGH�VXSSRUW�IRU�
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•�WKH�IUDPLQJ�RI�FRQVWLWXWLRQV�

•�WKH�IUDPLQJ�RI�HOHFWRUDO�ODZV�

•�WKH�EXLOG�XS�RI�FRPSHWHQFH�IRU�WKH�KROGLQJ�RI�HOHFWLRQV�

•�ODUJH�VFDOH�HOHFWLRQ�VXUYHLOODQFH�E\�IRUHLJQ�REVHUYHUV�

•�WKH�UHSHDO�RI�SURYLVLRQV�GLUHFWO\�FRQWUDU\�WR�WKH�FRQYHQWLRQV�RQ�KXPDQ�ULJKWV�

•�PRGHUQLVDWLRQ�RI�LQGLYLGXDO�ODZV�

•�EDVLF�SUHVV�OLEHUW\�

7KH�FRXQWULHV�DUH�QRZ�JRLQJ�WKURXJK�D�SKDVH�ZLWK�WKHLU�WUDQVIRUPDWLRQ�LQWR�IXOO�GHPRFUDFLHV
DQG�OHJDO�VWDWHV�LQ�ZKLFK�FRQVROLGDWLRQ�DQG�DFWXDO�LPSOHPHQWDWLRQ�RI�WKH�LGHDOV�IRUPDOO\�VXE�
VFULEHG�WR�LV�WKH�PDLQ�DQG�RIWHQ�GLIILFXOW�WDVN��7KH�6ZHGLVK�HPEDVVLHV�UHSRUW�WKDW��JHQHUDOO\
VSHDNLQJ��D�JUHDWHU�RU�OHVVHU�DPRXQW�RI�VXSSRUW�LV�QHHGHG�IRU�LPSOHPHQWDWLRQ�DQG�GHHSHQLQJ�LQ
YLUWXDOO\�DOO�ILHOGV�ZLWK�D�EHDULQJ�RQ�GHPRFUDF\�DQG�KXPDQ�ULJKWV��QRW�OHDVW�VR�DV�WR�JLYH�SURIHV�
VLRQDO�VXSSRUW�WR�WKH�UHFLSLHQWV·�HIIRUWV�WR�WUDQVODWH�WKH�LGHDOV�LQWR�SUDFWLFH�

7KH�EXON�RI�6ZHGLVK�VXSSRUW�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSH
RYHU�WKH�QH[W�IHZ�\HDUV�VKRXOG�EH�FRQFHQWUDWHG�RQ�WKH�ILHOGV�LQGLFDWHG�EHORZ��7KHVH�ILHOGV��LQ�WKH
6ZHGLVK�YLHZ��DUH�RI�SLYRWDO�LPSRUWDQFH�IRU�FRQWLQXLQJ�GHYHORSPHQW��DW�WKH�VDPH�WLPH�DV�6ZH�
GHQ�VKRXOG�EH�DEOH�WR�FRQWULEXWH�XVHIXO�H[SHULHQFH��PRGHOV��VROXWLRQV�DQG�DWWLWXGHV�

$��)XQFWLRQ�DQG�SHUIRUPDQFH�RI�OHJDO�LQVWLWXWLRQV

1R�VHULRXV�FULWLFLVP�FDQ�EH�PDGH�FRQFHUQLQJ�WKH�DJUHHPHQW�RI�LQGLYLGXDO�ODZV�ZLWK�WKH�LQWHUQD�
WLRQDO�FRGHV�RI�KXPDQ�ULJKWV��1HZ�ODZV�DUH�EHLQJ�GUDIWHG�DQG�SDVVHG�LQ�VZLIW�VXFFHVVLRQ��,W�LV�QRW
YHU\�GLIILFXOW�IRU�WKH�OHJLVODWRUV�WR�REWDLQ�H[DPSOHV�IURP�WKH�:HVW��([SHUW�DVVLVWDQFH�LV�DOVR�EHLQJ
RIIHUHG��7KH�WDVN�RI�KDUPRQLVLQJ�DOO�WKLV�QHZ�OHJLVODWLRQ�LQWR�D�FRKHUHQW�ZKROH��ZLWK�FRQVLVWHQW
LPSOHPHQWDWLRQ�RI�FHUWDLQ�VROXWLRQV�RI�SULQFLSOH��RXW�RI�VHYHUDO�FRQFHLYDEOH�RQHV��DOO�RI�WKHP�DF�
FHSWDEOH�IURP�D�OHJDOLVWLF�YLHZSRLQW��LV�QRW�UHDOO\�DPHQDEOH�WR�IRUHLJQ�VXSSRUW��7KH�SDLQVWDNLQJ
WDVN�RI�ODZ�EXLOGLQJ�VKRXOG�EH�SHUIRUPHG�E\�WKH�FRXQWULHV�WKHPVHOYHV�

7KH�JUHDWHVW�ZHDNQHVV��KRZHYHU��OLHV�LQ�WKH�SUDFWLFDO�LPSOHPHQWDWLRQ�RI�ODZV��/HJDO�LQVWLWXWLRQV
DUH�VKRUW�RI�FRPSHWHQW�SHUVRQQHO��7KHUH�DUH�DOVR�GHILFLHQFLHV�ZLWK�UHJDUG�WR�WHFKQLFDO�DLGV��URX�
WLQHV�DQG�DWWLWXGHV��6XSSRUW��WR�VWUHQJWKHQ�OHJDO�LQVWLWXWLRQV�LV�KLJKO\�GHVLUDEOH��7KH�SROLFH�
SURVHFXWRUV��FRXUWV��HQIRUFHPHQW�DXWKRULWLHV��SHQDO�V\VWHP��ODZ\HUV�DQG�OHJDO�DLG��SDUOLDPHQWDU\
FRPPLVVLRQHUV�DQG�VXFKOLNH�DOO�KDYH�WKHLU�SDUW�WR�SOD\�LQ�HQVXULQJ�WKDW�FLYLF�ULJKWV�EHFRPH�D�UH�
DOLW\�WR�WKH�LQGLYLGXDO��DQG�WR�ZRPHQ�DQG�PHQ�DOLNH��0RVW�RI�WKHVH�LPSURYHPHQWV�ZLOO�KDYH�WR�EH
DFKLHYHG�WKURXJK�SURORQJHG�DQG�SHUVLVWHQW�HQGHDYRXU�E\�WKH�FRXQWULHV�WKHPVHOYHV��EDVHG�RQ
WKHLU�RZQ�UHVRXUFHV��2XWVLGH�VXSSRUW�PD\�EH�QHHGHG��ZLWK�HPSKDVLV�RQ�PHDVXUHV�ZKLFK�KDYH�ELJ
VSLQ�RII�HIIHFWV�DQG�DUH�DGDSWHG�WR�ORFDO�QHHGV�

$OWKRXJK�SRRU�UDWHV�RI�SD\�DUH�D�SUREOHP��6ZHGHQ�VKRXOG�QRW�VXEVLGLVH�VDODULHV�DQG�RWKHU�UHJX�
ODU�RYHUKHDGV��6XSSRUW�RI�WKLV�NLQG�HQWDLOV�PDQ\�SUREOHPV��DV�ZHOO�DV�EHLQJ�H[SHQVLYH�

%��/RFDO�GHPRFUDF\

/RFDO�GHPRFUDF\�LV�SRRUO\�GHYHORSHG��7KH�FR�RSHUDWLQJ�FRXQWULHV�QHHG�H[WHQVLYH�VXSSRUW�LQ�WKLV�
D�ILHOG�ZKHUH�6ZHGHQ�KDV�VROLG�H[SHULHQFH�DQG�D�JRRG�UHSXWDWLRQ��,W�LV�DW�ORFDO�OHYHO�WKDW�SHRSOH
FDQ�VHH�WKH�FRQQHFWLRQ�EHWZHHQ�SROLWLFV�DQG�WKHLU�RZQ�HYHU\GD\�OLYHV��,Q�WKLV�ZD\�WKH\�FDQ
HYHQWXDOO\�EH�FRQYLQFHG�WKDW�WKH�PDQDJHPHQW�RI�FRPPRQ�DIIDLUV�LV�RSHQ�WR�LQIOXHQFH��DQG�FDQ
OHDUQ�KRZ�WKLV�LV�GRQH�LQ�D�GHPRFUDF\��,Q�WKLV�ZD\�WKH�FXUUHQWO\�ZLGHVSUHDG�VXVSLFLRQ�RI�DQG�GLV�
VRFLDWLRQ�IURP�´JRYHUQPHQWµ�FDQ�EH�DOOD\HG��,W�LV�H[SHFWHG�WKDW�WKH�VDPH�LQVLJKW�ZLOO�WKHQ�EH
H[WHQGHG�VR�DV�WR�LQFOXGH�QDWLRQDO�SROLWLFV�

7KLV�VXSSRUW�FDQ�EH�FRQVWUXFWHG�LQ�D�ZKROH�YDULHW\�RI�ZD\V��$GYLVRU\�VXSSRUW�IRU�GHILQLQJ�WKH�GL�
YLVLRQ�RI�UHVSRQVLELOLWLHV�DQG�IRUPV�RI�FR�RSHUDWLRQ�EHWZHHQ�PXQLFLSDOLWLHV��FRXQWLHV�DQG�WKH�VWDWH
LV�RQH�ZD\��7KH�VXSSRUW�LQGLFDWHG�EHORZ��XQGHU�SRLQW�(��IRU�GHILQLQJ�WKH�DOORFDWLRQ�RI�UROHV�
GUDIWLQJ�PHWKRGRORJ\�HWF��DW�ORFDO�OHYHO�DV�ZHOO�LV�DQRWKHU�ZD\��3RROLQJ�H[SHULHQFH�DQG�VROXWLRQV
RI�DOO�NLQGV�ZLWK�UHJDUG�WR�PXQLFLSDO�FRQWDFWV�ZLWK�DQG�UHODWLRQV�WR�WKHLU�UHVLGHQWV�LV�D�WKLUG�
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'HHSHU�WZLQ�WRZQ�FR�RSHUDWLRQ�FDQ�LQ�WKLV�FRQQHFWLRQ�SURYLGH�FRQWLQXLW\�DQG�FRQILGHQFH�ZKLFK
ZLOO�DOVR�PDNH�LW�SRVVLEOH�WR�WRXFK�RQ�PRUH�GHOLFDWH�SUREOHPV�

7KH�PDLQ�SXUSRVH�RI�WKH�VXSSRUW�PXVW�EH�WR�VWUHQJWKHQ�GHPRFUDF\��6WURQJ�GHPDQG�RQ�WKH�SDUW
RI�SROLWLFLDQV�DQG�RIILFLDOV�LQ�WKH�ORFDO�DGPLQLVWUDWLRQV�RI�WKH�UHFHLYLQJ�FRXQWULHV�IRU�WHFKQLFDO�DQG
SUDFWLFDO�VROXWLRQV�RI�LPPHGLDWH�SUREOHPV�PXVW�QRW�REVFXUH�WKH�IDFW�WKDW�WKLV�FR�RSHUDWLRQ�DLPV
DW�GHPRFUDF\�DQG�QRW�RQO\�DW�WKH�JHQHUDO�HQKDQFHPHQW�RI�ORFDO�JRYHUQPHQW�HIILFLHQF\��6XSSRUW
LQ�SUDFWLFDO�DQG�WHFKQLFDO�PDWWHUV�FDQ�EH�D�ZD\�RI�FUHDWLQJ�FORVH�FR�RSHUDWLRQ�DQG�REWDLQLQJ�LO�
OXVWUDWLYH�H[DPSOHV�RI�GHPRFUDWLF�SURFHGXUHV��EXW�WKH�HOHPHQW�RI�GHPRFUDWLF�UHLQIRUFHPHQW�PXVW
EH�GLVWLQFW�DQG�VLJQLILFDQW��,W�LV�LPSRUWDQW�WKDW�VXSSRUW�IRU�ORFDO�GHPRFUDF\�VKRXOG�DOVR�FRQWULE�
XWH�WRZDUGV�WKH�HTXDOLW\�RI�PHQ�DQG�ZRPHQ�

&��&RPSHWHQFH�DQG�DWWLWXGHV�LQ�WKH�PHGLD

7KH�H[LVWHQFH�RI�EDVLF�SUHVV�OLEHUW\�LV�DQ�LQVXIILFLHQW�\DUGVWLFN�RI�WKH�H[WHQW�WR�ZKLFK�PHGLD�GLV�
FKDUJH�WKHLU�UROH�LQ�D�GHPRFUDF\��7KH�XVH�PDGH�E\�WKH�PHGLD�RI�WKLV�OLEHUW\�LV�FUXFLDO�DQG�LV�JRY�
HUQHG�PDLQO\�E\�FRPSHWHQFH�DQG�YDOXHV�ZLWKLQ�WKH�PHGLD��7KHUH�LV�D�JHQHUDO�QHHG�IRU�XSJUDGLQJ
WKH�SURIHVVLRQDO�FRPSHWHQFH�RI�WKH�PHGLD��7KHUH�LV�QR�ORQJHU�DQ\�QHHG��RQ�WKH�RWKHU�KDQG��IRU
JHQHUDO�RYHUYLHZV�RI�WKH�UROH�RI�WKH�PHGLD�LQ�D�GHPRFUDF\��:H�PD\�DVVXPH�WKDW�IXUWKHU�WUDLQLQJ
RI�D�SURIHVVLRQDO�NLQG��RIIHUHG�ZLWK�WKH�DVVLVWDQFH�RI�6ZHGLVK�H[SHUWLVH��ZLOO�DOVR�OHDG�WR�SRVLWLYH
FRQGLWLRQLQJ�RI�DWWLWXGHV�FRQFHUQLQJ�WKH�UROH�RI�WKH�PHGLD�LQ�D�GHPRFUDWLF�VRFLHW\��7KLV�VKRXOG
EH�DWWDLQDEOH�ZLWKLQ�WKH�IUDPHZRUN�RI�SURIHVVLRQDO�VXSSRUW��H�J��IRU�WKH�GHYHORSPHQW�RI�HFRQRPLF
MRXUQDOLVP��FULPH�UHSRUWLQJ�DQG�SROLWLFDO�FRYHUDJH��7KH�WDUJHW�JURXS�IRU�WKLV�W\SH�RI�VXSSRUW�LV
GLVWLQFW�DQG�6ZHGHQ�KDV�D�ORW�WR�RIIHU�

$OWKRXJK�WKH�ODFN�RI�SK\VLFDO�DQG�HFRQRPLF�UHVRXUFHV�WRGD\�LV�D�PDMRU�LPSHGLPHQW�WR�WKH�GLV�
FKDUJH�E\�WKH�PHGLD�RI�WKHLU�UROH�LQ�D�GHPRFUDF\��LW�KDV�WR�EH�UHDOLVHG�WKDW�VXEVLGLVDWLRQ�E\�6ZH�
GHQ�ZLOO�QRW�KHOS�WR�PDNH�WKH�PHGLD�YLDEOH�LQ�WKH�ORQJHU�WHUP��6XSSRUW�IRU�D�SUHVV�RPEXGVPDQ
IXQFWLRQ��RQ�WKH�RWKHU�KDQG��FRXOG�EH�FRQVLGHUHG�

'��(TXDO�RSSRUWXQLWLHV

6ZHGHQ�ZLVKHV�WR�SURPRWH�HTXDOLW\�RI�RSSRUWXQLW\�EHWZHHQ�PHQ�DQG�ZRPHQ�LQ�WKH�SDUWLFLSDWLQJ
FRXQWULHV��7KLV�FDQ�EH�GRQH�LQ�WZR�ZD\V��2QH�ZD\�LV�WR�VHOHFW�SURMHFWV�KDYLQJ�D�SULPDU\�SXUSRVH
RI�WKLV�NLQG��H�J��VXSSRUW�IRU�WKH�HOLPLQDWLRQ�RI�IRUPDO�GLVFULPLQDWLRQ�IURP�UHJXODWRU\�FRGHV�
0DSSLQJ�RI�WKH�LPSDFW�RI�WKH�WUDQVIRUPDWLRQ�SURFHVV�RQ�WKH�VLWXDWLRQV�RI�ZRPHQ�DQG�PHQ�PD\
EH�QHFHVVDU\�DV�D�VWDUWLQJ�SRLQW�IRU�DFWLRQ�

6LPLODUO\��WKH�JHQGHU�DVSHFW�PD\�UHTXLUH�DWWHQWLRQ�ZKHQ�DVVHVVLQJ�WKH�H[WHQW�WR�ZKLFK�WKH�VWDWH
DQG�WKH�V\VWHP�RI�MXVWLFH�JHQXLQHO\�HQDEOH�PHQ�DQG�ZRPHQ�WR�H[HUFLVH�WKHLU�ULJKWV��6SHFLDO
PHDVXUHV�PD\�EH�QHHGHG�WR�IDFLOLWDWH�ZRPHQ·V�SDUWLFLSDWLRQ�LQ�SXEOLF�GHEDWH��7KH�SURSRUWLRQ�RI
ZRPHQ�LQ�HOHFWHG�DVVHPEOLHV�KDV�GHFOLQHG��0HDVXUHV�WR�FRXQWHUDFW�WKLV�PD\�PHULW�VXSSRUW�

:KHQ�IUDPLQJ�VXSSRUW�IRU�FLYLO�DFWLYLW\�DQG�FLYLO�LQIRUPDWLRQ��LW�PD\�VRPHWLPHV�EH�DSSURSULDWH
WR�VXSSRUW�VSHFLDO�DVVRFLDWLRQV�RI�ZRPHQ��,QSXWV�KDYLQJ�WKLV�SULPDU\�SXUSRVH�RI�SURPRWLQJ
HTXDOLW\�RI�RSSRUWXQLW\�DUH�WR�EH�LQFOXGHG�LQ�6ZHGHQ·V�DVVLVWDQFH��,Q�DGGLWLRQ��HYHU\�RSSRUWXQLW\
LV�WR�EH�WDNHQ�RI�FRQVWUXFWLQJ�HYHU\�PHDVXUH�RI�DVVLVWDQFH�LQ�VXFK�D�ZD\�WKDW�LW�ZLOO�FRQWULEXWH�WR�
ZDUGV�WKH�IXUWKHUDQFH�RI�HTXDO�RSSRUWXQLWLHV��,QVRIDU�DV�6ZHGHQ�VXSSRUWV�WKH�FRPSLODWLRQ�RI�VWD�
WLVWLFV��JHQGHU�VHJUHJDWHG�VWDWLVWLFV�DUH�WR�EH�DLPHG�IRU��$�QRUPDO�VWLSXODWLRQ�VKRXOG�EH�IRU�D�FRQ�
VLGHUDEOH�SURSRUWLRQ�RI�WKRVH�WDNLQJ�SDUW�LQ�GLIIHUHQW�WUDLQLQJ�SURJUDPPHV�DQG�SURMHFWV�WR�EH
ZRPHQ��7KH�GHVLJQ�RI�SURMHFWV�DQG�SURJUDPPHV�PXVW�UDLVH�WKH�HTXDO�RSSRUWXQLWLHV�DVSHFW�LQ
HYHU\�UHOHYDQW�FRQQHFWLRQ�

(��'UDIWLQJ�RI�SROLF\�GHFLVLRQV��,QWHUDFWLRQ�EHWZHHQ�SROLWLFDO�ERGLHV�DQG�WKH�DG�
PLQLVWUDWLRQ

:KHUHDV�IRUPDO�GHPRFUDF\�RQ�WKH�ZKROH�LV�ZRUNLQJ�DFFHSWDEO\��SUDFWLFDO�GHPRFUDWLF�LQIOXHQFH
LV�UHVWULFWHG�E\�D�QXPEHU�RI�FRQGLWLRQV�DIIHFWLQJ�LQWHUDFWLRQ�EHWZHHQ�WKH�DGPLQLVWUDWLRQ�DQG�SR�
OLWLFDO�SRZHU�

7KH�PDLQ�GHILFLHQF\�LV�WKH�YDJXHQHVV�RI�UROH�SHUFHSWLRQ�RQ�WKH�SDUW�RI�ERWK�SROLWLFLDQV�DQG�RIIL�
FLDOV��DW�FHQWUDO��UHJLRQDO�DQG�ORFDO�OHYHOV�DOLNH��7KHUH�LV�JUHDW�XQFHUWDLQW\�UHJDUGLQJ�WKH�UHVSHF�
WLYH�WDVNV��UHVSRQVLELOLWLHV�DQG�SRZHUV�RI�D�SROLWLFLDQ�DQG�DQ�RIILFLDO�DQG�UHJDUGLQJ�GHPDUFDWLRQ
EHWZHHQ�WKH�WZR�
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,W�LV�QDWXUDO�WKDW�WKH�UROHV�RI�SROLWLFLDQV�DQG�RIILFLDOV�LQ�UHODWLRQ�WR�SULYDWH�HQWHUSULVH�VKRXOG�DOVR
EH�WRXFKHG�RQ�LQ�FRQQHFWLRQ�ZLWK�SURMHFWV�LQ�WKLV�ILHOG��)RU�PDQ\�SHRSOH��WKH�GHILQLWLRQ�RI�IUDPHV
ZLWKLQ�ZKLFK�SULYDWH�HQWHUSULVH�PD\�RSHUDWH�DQG��RQ�WKH�RWKHU�KDQG��UHIUDLQLQJ�IURP�LQWHUIHU�
HQFH�RWKHU�WKDQ�ZLWK�OHJDO�VXSSRUW��LV�VRPHWKLQJ�QHZ��,W�LV�VWLOO�PRUH�GLIILFXOW�WR�VHH�WKH�OLPLWV�WR
LQIRUPDO�FR�RSHUDWLRQ�EHWZHHQ�QDWLRQDO�ORFDO�JRYHUQPHQW�DQG�EXVLQHVV�HQWHUSULVH��7KLV�GHPDU�
FDWLRQ�KDV�DQ�LPSRUWDQW�EHDULQJ�RQ�FLWL]HQV·�FRQILGHQFH�LQ�WKHLU�HOHFWHG�UHSUHVHQWDWLYHV�DFWXDOO\
UHSUHVHQWLQJ�FLYLF�DQG�QRW�SULYDWH��YHVWHG�LQWHUHVWV�

$�FORVHO\�UHODWHG�LVVXH�FRQFHUQV�WKH�SURFHVV�ZKHUHE\�SROLF\�GHFLVLRQV�DUH�GUDIWHG��ERWK
FHQWUDOO\�DQG�ORFDOO\��0XFK�SROLF\�PDNLQJ��QRW�OHDVW�ZLWKLQ�WKH�OHJLVODWLYH�VSKHUH�EXW�DOVR
ORFDOO\��SURYLGHV�LQVXIILFLHQW�VFRSH�IRU�LQIOXHQFH�E\�SHUVRQV�RXWVLGH�WKH�GLUHFWO\�UHVSRQVLEOH�SRU�
WLRQ�RI�WKH�DGPLQLVWUDWLRQ�DQG�RIILFLDO�H[SHUWV��7KHUH�LV�QR�V\VWHP�RI�FRPPLWWHHV�RU�FRPPLVVLRQV
DQG�QR�FRQVXOWDWLRQ�SURFHGXUH��ZKLFK�LPSDLUV�ERWK�RSSRUWXQLWLHV�IRU�LQIOXHQFH�E\�GLIIHUHQW
JURXSV�LQ�VRFLHW\�DQG�WKH�HPSLULFDO�VRXQGQHVV�RI�WKH�GHFLVLRQV�PDGH��7KH�TXDOLW\�RI�WKH�ZKROH
GUDIWLQJ�SURFHVV�ZLWKLQ�WKH�JRYHUQPHQW�FKDQFHU\�DQG�SDUOLDPHQW�LV�WKHUHIRUH�DQ�LPSRUWDQW�LVVXH
LQWHUOLQNHG�ZLWK�GHPRFUDWLF�RSSRUWXQLWLHV�IRU�WKH�FRPPXQLFDWLRQ�RI�RSLQLRQV�DQG�IDFWV�

7KH�IORZ�RI�LQIRUPDWLRQ�EHWZHHQ�WKH�FHQWUDO�IXQFWLRQV�RI�JRYHUQPHQW��L�H��SDUOLDPHQW��JRYHUQ�
PHQW�DQG�SUHVLGHQF\��QHHGV�WR�EH�LPSURYHG��7KHUH�DUH�GHILFLHQFLHV�KHUH�LQ�WKH�PDQDJHPHQW�RI
EXVLQHVV�DQG�DGPLQLVWUDWLYH�IXQFWLRQV��DV�D�UHVXOW�RI�ZKLFK��UHOHYDQW�VXSSRUWLYH�GRFXPHQWDWLRQ�LV
RIWHQ�XQDYDLODEOH�WR�WKH�GHFLVLRQ�PDNHU�ZKHQ�D�GHFLVLRQ�LV�WDNHQ��DOWKRXJK�LW�FRXOG�KDYH�EHHQ
DYDLODEOH�LI�EHWWHU�URXWLQHV�KDG�H[LVWHG��0HDVXUHV�LQ�WKLV�ILHOG�FRXOG�DOVR�IDFLOLWDWH�D�GHFHQWUDOLVD�
WLRQ�RI�GUDIWLQJ�DFWLYLWLHV�ZLWKLQ�JRYHUQPHQW�FKDQFHULHV��ZKLFK�LQ�WXUQ�ZRXOG�PHDQ�JUHDWHU
WUDQVSDUHQF\�

6XSSRUW�PD\�DOVR�EH�QHHGHG�ZLWK�UHJDUG�WR�UXOHV�FRQFHUQLQJ�SXEOLF�DFFHVV�WR�RIILFLDO�GRFXPHQWV
DQG�IRU�WKH�FUHDWLRQ�RI�XQLWV�UHVSRQVLEOH�IRU�VHUYLFH�WR�WKH�JHQHUDO�SXEOLF�DQG�WKH�PHGLD�FRQ�
FHUQLQJ�FXUUHQW�DFWLYLWLHV�ZLWKLQ�WKH�JRYHUQPHQW�FKDQFHU\�DQG�SDUOLDPHQW��0HDVXUHV�WR�LPSURYH
WKH�FRPSHWHQFH�DQG�PHWKRGV�RI�WKH�DGPLQLVWUDWLRQ�ZLWKLQ�WKH�DERYH�PHQWLRQHG�ILHOGV��FRXSOHG
ZLWK�D�FHUWDLQ�DPRXQW�RI�WUDLQLQJ�IRU�SROLWLFLDQV��ZRXOG�LQFUHDVH�WKH�LPSDFW�RI�GHPRFUDF\�DQG�DW
WKH�VDPH�WLPH�OHDG�WR�JUHDWHU�HIILFLHQF\�

)��$GPLQLVWUDWLYH�FRQWUROV�DQG�DXGLWLQJ

'HPRFUDWLF�LQYROYHPHQW�LQ�SROLF\�PDNLQJ�SUHVXSSRVHV�VXIILFLHQW�FRQILGHQFH�WKDW�WKHVH�GHFLVLRQV
ZLOO�EH�SXW�LQWR�HIIHFW�DQG�ZLOO�QRW�EH�QHJDWHG�E\�LQFRPSHWHQFH�DQG�FRUUXSWLRQ��7KH�JHQHUDO
SXEOLF�QHHGV�RSSRUWXQLWLHV�RI�LQVLJKW�LQWR�LPSOHPHQWDWLRQ��2IWHQ�WKLV�LV�DFKLHYHG�E\�WKH�PHGLD�
DV�UHSUHVHQWDWLYHV�RI�WKH�JHQHUDO�SXEOLF��NHHSLQJ�ZDWFK�RQ�HYHQWV��0HDVXUHV�SURPRWLQJ�SXEOLF
DFFHVV�DQG�WUDQVSDUHQF\�DUH�WKHUHIRUH�KLJKO\�LPSRUWDQW�

$FFHVV�WR�SXEOLF�GRFXPHQWV�IRU�WKH�JHQHUDO�SXEOLF�DQG�WKH�PHGLD��KRZHYHU��ZLOO�QRW�LQ�LWVHOI
JXDUDQWHH�WKHLU�DELOLW\��ZLWK�D�UHDVRQDEOH�DPRXQW�RI�HIIRUW��WR�JDXJH�GHYHORSPHQWV�LQ�DQ�H[WHQ�
VLYH�DQG�FRPSOLFDWHG�SXEOLF�VHFWRU��%RGLHV�DUH�DOVR�QHHGHG�ZKLFK�KDYH�WKH�UHVRXUFHV�IRU�SURIHV�
VLRQDO�DQG�LQGHSHQGHQW�VFUXWLQ\�RI�WKH�DGPLQLVWUDWLRQ�DQG�ZKRVH�ILQGLQJV�ZLOO�EH�DYDLODEOH�WR�WKH
JHQHUDO�SXEOLF��%RGLHV�RI�WKLV�NLQG�DOVR�KDYH�WKH�WDVN�RI�JLYLQJ�JRYHUQPHQW�DQG�SDUOLDPHQW�RS�
SRUWXQLWLHV�RI�YHULI\LQJ�WKH�DFFHSWDEOH�GLVFKDUJH�RI�WKHLU�GXWLHV�E\�VXERUGLQDWH�ERGLHV�DQG�RI
YHULI\LQJ�WKDW�SROLF\�GHFLVLRQV�KDYH�WKH�LQWHQGHG�HIIHFWV�

7KH�VDPH�DSSOLHV�DW�UHJLRQDO�DQG�ORFDO�OHYHOV��2IWHQ�RQH�ILQGV�WKDW�LPSURYHPHQWV�DUH�QHHGHG�LQ
VHYHUDO�V\VWHPV�ZLWKLQ�WKH�DGPLQLVWUDWLRQ��VXFK�DV�V\VWHPV�IRU�EXGJHWLQJ��DFFRXQWLQJ��SD\PHQWV
DQG�VWDWLVWLFV��,PSURYHPHQWV�RI�WKLV�NLQG�RIWHQ�GHPDQG�KHDY\�DQG�SURORQJHG�VXSSRUW��&RQWURO
DQG�DXGLWLQJ�VKRXOG�EH�LQFOXGHG�DPRQJ�WKH�SULRULW\�ILHOGV�IRU�WKH�VXSSRUW�RI�GHPRFUDF\��0HDV�
XUHV�WR�LPSURYH�WKH�DERYH�PHQWLRQHG�LQIRUPDWLRQ�V\VWHPV�PD\�RIWHQ�EH�DPSO\�MXVWLILHG�IURP
YDULRXV�SRLQWV�RI�YLHZ��,Q�WKH�SUHVHQW�FRQQHFWLRQ�WKH\�VKRXOG�KDYH�WRS�SULRULW\�RQO\�LI�WKH\�DUH
EHOLHYHG�LQ�WKH�LQGLYLGXDO�LQVWDQFH�WR�KDYH�DQ�LPSRUWDQW�EHDULQJ�RQ�GHPRFUDWLF�GHYHORSPHQW�

*��&LYLO�HGXFDWLRQ�DQG�FLYLF�DFWLYLW\�LQ�SXEOLF�DIIDLUV

7KH�OHYHO�RI�SRSXODU�NQRZOHGJH�FRQFHUQLQJ�WKH�FRQGXFW�RI�SXEOLF�DIIDLUV�LV�ORZ��7KH�VDPH�FDQ�EH
VDLG�RI�FLYLF�DFWLYLW\�LQ�SXEOLF�DIIDLUV��1RQ�JRYHUQPHQWDO�RUJDQLVDWLRQV�LQ�WKH�SDUWLFLSDWLQJ�FRXQ�
WULHV�DUH�QRW�\HW�SOD\LQJ�WKH�SDUW�WKH\�VKRXOG�IRU�WKHVH�SXUSRVHV��ZKLFK�LV�D�VHULRXV�PDWWHU�IURP
WKH�YLHZSRLQW�RI�GHPRFUDF\��7KH�GLIILFXOW\�OLHV�LQ�ILQGLQJ�HIIHFWLYH�PHWKRGV�RI�WDFNOLQJ�WKLV�VLWXD�
WLRQ��6XSSRUW�IRU�ORFDO�GHPRFUDF\�KDV�DOUHDG\�EHHQ�LQGLFDWHG�DV�RQH�SRVVLELOLW\��7KHUH�LV�QR
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UHDOO\�HIIHFWLYH�IRUP�RI�PHDVXUHV�WR�EH�SHUIRUPHG�WKURXJK�FRRSHUDWLRQ�EHWZHHQ�DXWKRULWLHV�LQ�WKH
UHFHLYLQJ�FRXQWULHV�DQG�6ZHGLVK�DXWKRULWLHV��2WKHU�FKDQQHOV�PD\�EH�PRUH�IHDVLEOH�

7KH�SRLQW�RI�GHSDUWXUH�VKRXOG�EH�DQ�RUJDQLVDWLRQ�EXLOW�XS�URXQG�D�FRUH�RI�GHGLFDWHG�PHQ�DQG
ZRPHQ�LQ�WKH�UHFHLYLQJ�FRXQWULHV�ZKR�KDYH�WKH�FRQILGHQFH�RI�WKH�JHQHUDO�SXEOLF��$V�D�UXOH�WKH\
ZLOO�SUREDEO\�KDYH�WR�EH�SHUVRQV�RXWVLGH�WKH�VSKHUH�RI�SXEOLF�SRZHU��6XSSRUW�FDQ�EH�JLYHQ�WR�RU�
JDQLVDWLRQV�RI�WKLV�NLQG�IRU�VXFFHVVLYH�PRELOLVDWLRQ�RQ�D�SDUWLFXODU�VRFLDO�LVVXH��7KH�QDWXUDO�DVVR�
FLDWH�RQ�WKH�6ZHGLVK�VLGH�LV�DQ�1*2��EXW�WZLQ�WRZQ�FR�RSHUDWLRQ�RU�RWKHU�LQWHUIDFHV�PD\�DOVR
KDYH�WKLV�HIIHFW��:KHUH�VXSSRUW�RI�WKLV�NLQG�LV�FRQFHUQHG��JUHDW�LPSRUWDQFH�VKRXOG�EH�DVVRFLDWHG
WR�WKH�H[SUHVV�DLP�RI�DXJPHQWLQJ�FLYLF�DFWLYLW\�LQ�SXEOLF�DIIDLUV��,Q�FDVHV�ZKHUH�VXSSRUW�LV�JLYHQ
WKURXJK�6ZHGLVK�1*2V��WKHVH�ZLOO�EH�H[SHFWHG�WR�PDNH�GLUHFW�FRQWULEXWLRQV�LQ�WKH�QRUPDO�PDQ�
QHU�

2QH�VSHFLDO�YDULDQW�RI�FLYLF�DFWLYLW\�LV�WKDW�RI�DVVRFLDWLRQV�IRU�WKH�SULPH�SXUSRVH�RI�VWUHQJWKHQLQJ
WKH�VWDWXV�RI�KXPDQ�ULJKWV�LQ�VRFLHW\��$VVRFLDWLRQV�RI�WKLV�NLQG�HQJDJLQJ�LQ�DSSURSULDWH�DFWLYLW\
GHVHUYH�VXSSRUW��7KH�ULJKWV�PDLQO\�TXDOLI\LQJ�IRU�VXSSRUW�DUH�JHQHUDO�FLYLF�ULJKWV�DQG�OLEHUWLHV
DQG�WKH�ULJKWV�RI�ZRPHQ��FKLOGUHQ�DQG�PLQRULWLHV�

6XSSRUW�VKRXOG�DOVR�UHIHU�WR�ZRPHQ·V�DQG�PHQ·V�SDUWLFLSDWLRQ�LQ�SXEOLF�DIIDLUV��7UXH��WKHUH�LV�D
FHUWDLQ�GHPRFUDWLF�YDOXH�LQ�WKH�WUDLQLQJ�LQ�FR�RSHUDWLRQ�DQG��KRSHIXOO\��GHPRFUDWLF�GHFLVLRQ�
PDNLQJ�SURFHVVHV�REWDLQDEOH�LQ�DVVRFLDWLRQV�FRQFHUQHG��IRU�H[DPSOH��ZLWK�VSRUW�RU�PXVLF��EXW�LW�LV
HVVHQWLDO�WKDW�VXSSRUW�VKRXOG�SULPDULO\�EH�JLYHQ�WR�DFWLYLWLHV�GLUHFWO\�FRQFHUQHG�ZLWK�LQIOXHQFLQJ
WKH�FRXUVH�RI�WKH�GHYHORSPHQW�RI�VRFLHW\��H�J��IRU�WKH�EHQHILW�RI�SHUVRQV�ZLWK�GLVDELOLWLHV��,Q�WKLV
UHVSHFW�WKH�FR�RSHUDWLYH�DQG�WUDGH�XQLRQ�PRYHPHQWV�RFFXS\�DQ�LQWHUPHGLDWH�SRVLWLRQ��VLQFH��LQ
DGGLWLRQ�WR�SURPRWLQJ�WKH�GLUHFW�HFRQRPLF�LQWHUHVWV�RI�WKHLU�PHPEHUV��WKH\�XVXDOO\�SOD\�DQ�DFWLYH
SDUW�LQ�D�ZLGHU�SXEOLF�GHEDWH��7KH\�WKHUHIRUH�GHVHUYH�VXSSRUW�IRU�PHDVXUHV�RI�WKLV�NLQG��6SHFLDO
DWWHQWLRQ�VKRXOG�EH�SDLG�WR�WKH�UROH�RI�ZRPHQ�LQ�WKHVH�RUJDQLVDWLRQV�

2QH�RI�WKH�EDVLFV�RI�GHPRFUDF\�LV�WKH�IUHHGRP�RI�FLWL]HQV�WR�HOHFW�ZKLFKHYHU�SDUWLHV�DQG�UHSUH�
VHQWDWLYHV�WKH\�SOHDVH��3DUW\�IUDJPHQWDWLRQ�DQG�LQDELOLW\�WR�IRUP�D�JRYHUQPHQW�ZKLFK�ZLOO�WDFNOH
WKH�FRXQWU\·V�SUREOHPV�DUH�DPRQJ�WKH�KD]DUGV�RI�GHPRFUDF\��2QH�PD\�DVN�KRZ�IDU�WKHVH�ULVNV
FDQ�EH�UHGXFHG�WKURXJK�GHYHORSPHQW�FRRSHUDWLRQ��7KH�VXSSRUW�UHVROYHG�RQ�E\�WKH�6ZHGLVK
5LNVGDJ�IRU�ERGLHV�DIILOLDWHG�WR�WKH�6ZHGLVK�SROLWLFDO�SDUWLHV�IRU�WKH�VWUHQJWKHQLQJ�RI�PDQDJHPHQW
RI�SDUWLHV�LQ�QHZ�GHPRFUDFLHV�LV�RQH�PDQLIHVWDWLRQ�RI�EHOLHI�LQ�WKH�IHDVLELOLW\�RI�GHYHORSPHQW�FR�
RSHUDWLRQ�PHDVXUHV�DV�D�PHDQV�RI�VXSSRUWLQJ�SDUW\�SROLWLFDO�PDFKLQHU\��,Q�WKLV�ZD\�WKH�UHFLSLHQWV
VKRXOG�JDLQ�DFFHVV�WR�XVHIXO�6ZHGLVK�H[SHULHQFH��'LUHFW�VXSSRUW�WKURXJK�6LGD��RQ�WKH�RWKHU
KDQG��VKRXOG�QRW�EH�SURYLGHG�IRU�DFWLYLWLHV�GLUHFWO\�FRQFHUQHG�ZLWK�WKH�EXLOGLQJ�RI�SROLWLFDO�SDU�
WLHV

���(VEJXMRK�ERH�QSRMXSVMRK�SJ�TVSNIGXW
2QH�HVVHQWLDO�FULWHULRQ�IRU�WKH�FKRLFH�RI�SURMHFWV�LV�WKDW��ZLWK�GXH�UHJDUG�IRU�WKH�VLWXDWLRQ�RI�WKH
FRXQWU\�FRQFHUQHG��LW�VKRXOG�VXSSRUW�D�SURFHVV�RI�XQDPELJXRXV�LPSRUWDQFH�IRU�WKH�FRXQWU\·V
PRYHPHQW�WRZDUGV�JUHDWHU�GHPRFUDF\�RU�JUHDWHU�UHVSHFW�IRU�KXPDQ�ULJKWV�

3URMHFW�SURSRVDOV�PXVW�KDYH�WKH�VXSSRUW�RI�WKH�SDUWLFLSDWLQJ�FRXQWU\�DQG�PXVW�EH�FR�RUGLQDWHG
ZLWK�RWKHU�RQJRLQJ�DFWLYLWLHV��$LPV�DQG�WDUJHWV�DV�ZHOO�DV�SHUIRUPDQFH�LQGLFDWRUV�VKRXOG�EH
FOHDUO\�GHILQHG��

7KH�VXSSRUW�VKRXOG�SHUWDLQ�WR�WKH�WUDQVIHU�RI�NQRZ�KRZ�DQG�FRPSHWHQFH��(TXLSPHQW�DQG�RYHU�
KHDGV�ZLOO�RQO\�EH�IXQGHG�LI�FRQVWLWXWLQJ�D�PLQRU�EXW�QHFHVVDU\�SDUW�RI�WKH�SURMHFW�

5HTXHVWV�IRU�VXSSRUW�DUH�WR�EH�DVVHVVHG�ZLWK�UHIHUHQFH�WR�LGHQWLILHG�QHHGV�LQ�WKH�UHFHLYLQJ�FRXQ�
WULHV�DQG�ZLWK�UHIHUHQFH�WR�WKH�SURVSHFWV�RI�WKH�LQSXW�DFKLHYLQJ�WKH�LQWHQGHG�HIIHFW��$Q�DVVHVV�
PHQW�LV�DOVR�WR�EH�PDGH�RI�WKH�FRVW�HIILFLHQF\�RI�WKH�SURMHFW�DV�SURSRVHG��,W�VKRXOG�QRUPDOO\�EH
VWLSXODWHG�WKDW�WKH�UHFLSLHQW�LV�WR�PDNH�D�GLVWLQFW�GLUHFW�FRQWULEXWLRQ�LQ�VRPH�IRUP��DV�HYLGHQFH�RI
GHWHUPLQDWLRQ�WR�FDUU\�RXW�WKH�DFWLYLW\�FRQFHUQHG�

7KH�VXSSRUW�LV�WR�FRQWULEXWH�WRZDUGV�WKH�SURFHVV�RI�WUDQVIRUPDWLRQ�DQG�LV�WR�KDYH�ORQJ�WHUP�LQ�
IOXHQFH�DV�LWV�REMHFWLYH��7KH�DLP�PXVW�EH�IRU�6ZHGLVK�VXSSRUW�RYHU�D�OLPLWHG�SHULRG�WR�OD\�JRRG
HQRXJK�IRXQGDWLRQV�IRU�IXUWKHU�GHYHORSPHQW�EDVHG�RQ�WKH�FRXQWU\·V�RZQ�UHVRXUFHV��DQG�VR�WKH
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GXUDWLRQ�RI�SURMHFWV�VKRXOG�EH�FOHDUO\�GHILQHG��'HOLPLWDWLRQ�RU�VWDJLQJ�DOVR�SURYLGHV�DQ�RSSRUWX�
QLW\�RI�DGMXVWLQJ�WKH�VXSSRUW�WR�WKH�UDSLG�SDFH�RI�GHYHORSPHQW�LQ�WKH�UHFHLYLQJ�FRXQWULHV�

7KH�VXSSRUW�LV�WR�EH�PDGH�VXEMHFW�WR�WKH�QRUPDO�VWLSXODWLRQV�FRQFHUQLQJ�WKH�UHSRUWLQJ�RI�DFWLYL�
WLHV�DQG�UHVXOWV�

����7YQQEV]
7KH�GHPRFUDWLVDWLRQ�RI�WKH�FRXQWULHV�RI�&HQWUDO�DQG�(DVWHUQ�(XURSH�LPSOLHV�D�SURIRXQG�WUDQV�
IRUPDWLRQ�RI�VRFLHW\�DIIHFWLQJ�ERWK�SROLWLFDO�DQG�HFRQRPLF�VWUXFWXUHV�DQG�LQGLYLGXDO�DWWLWXGHV�

%\�VXSSRUWLQJ�WKH�GHYHORSPHQW�RI�GHPRFUDF\�DQG�UHVSHFW�IRU�KXPDQ�ULJKWV��6ZHGHQ�ZLVKHV�WR�

•�FRQWULEXWH�WRZDUGV�D�FRQVROLGDWLRQ�RI�WKH�IRUPDO�VWUXFWXUH�RI�GHPRFUDF\�DQG�WRZDUGV�D�GH�
YHORS¤�PHQW�RI�LWV�DFWXDO�FRQWHQW�DQG�WKH�FXOWXUH�RI�GHPRFUDF\�

•�XQGHUOLQH�WKH�GXW\�RI�FLWL]HQV�WKHPVHOYHV�WR�WDNH�SDUW�LQ�WKH�SROLWLFDO�OLIH�RI�WKHLU�FRXQWU\�DQG�WR
�LQIOXHQFH�WKH�JRYHUQDQFH�RI�VRFLHW\��ZLWK�PHQ�DQG�ZRPHQ�SDUWLFLSDWLQJ�RQ�HTXDO�WHUPV�

•�VWUHQJWKHQ�IUHH�VSHHFK�DQG�VXSSRUW�GHPRFUDWLFDOO\�RUJDQLVHG�SRSXODU�PRYHPHQWV�

•�FRQWULEXWH�WRZDUGV�DFKLHYHPHQW�RI�WKH�UXOH�RI�ODZ��ZLWK�VSHFLDO�FRQVLGHUDWLRQ�IRU�WKH�ULJKWV�RI�����
ZRPHQ��FKLOGUHQ�DQG�PLQRULWLHV��DQG�WR�FRXQWHUDFW�GLVFULPLQDWRU\�LGHRORJLHV�

&HQWUDO�UHVSRQVLELOLW\�IRU�GHPRFUDWLVDWLRQ�DQG�UHVSHFW�IRU�KXPDQ�ULJKWV�UHVWV�ZLWK�WKH�FLWL]HQV�RI
WKH�FRXQWULHV�FRQFHUQHG��EXW�6ZHGHQ�DQG�RWKHU�GRQRUV�FDQ�PDNH�D�XVHIXO�FRQWULEXWLRQ�E\�PHDQV
RI�NQRZOHGJH�WUDQVIHU��GLSORPDF\��FRPPHUFLDO�FR�RSHUDWLRQ�DQG�ZLGH�UDQJLQJ�FRQWDFWV�RQ�DOO
OHYHOV��6XSSRUW�IRU�HFRQRPLF�GHYHORSPHQW�FDQ�DOVR�KDYH�FHUWDLQ�VLGH�HIIHFWV�EHQHILFLDO�WR�GHPRF�
UDF\�

6ZHGLVK�VXSSRUW�LV�WR�FRQFHQWUDWH�RQ�(VWRQLD��/DWYLD��/LWKXDQLD��3RODQG�DQG�1RUWKZHVW�5XVVLD�
&R�RSHUDWLRQ�PD\�DOVR�FRPH�WR�EH�FRQVLGHUHG�ZLWK�RWKHU�FRXQWULHV�LQ�WKH�UHJLRQ�ZKHUH�GHPRF�
UDF\�DQG�KXPDQ�ULJKWV�DUH�FRQFHUQHG��SULPDULO\�WKURXJK�LQWHUQDWLRQDOO\�FR�RUGLQDWHG�SUR�
JUDPPHV�

6ZHGHQ·V�VXSSRUW�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�LV�WR�EH�IUDPHG�ZLWK�UHIHUHQFH�WR�WKH
VSHFLILF�FRQGLWLRQV�SUHYDLOLQJ�LQ�HDFK�LQGLYLGXDO�FRXQWU\��7KH�SUHVHQW�RYHUDUFKLQJ�VWUDWHJ\�OD\V
GRZQ�JHQHUDO�JXLGHOLQHV�IRU�6ZHGLVK�VXSSRUW��ZLWK�GHPRFUDF\�DQG�KXPDQ�ULJKWV�DV�WKH�PDLQ
REMHFWLYHV�

,W�LV�SURSRVHG�WKDW�VXSSRUW�EH�PDGH�WR�FRQFHQWUDWH�SULPDULO\�RQ�WKH�IROORZLQJ�ILHOGV�

• 9LDELOLW\�RI�OHJDO�LQVWLWXWLRQV�

• /RFDO�GHPRFUDF\�

• &RPSHWHQFH�DQG�DWWLWXGHV�ZLWKLQ�WKH�PHGLD�
• (TXDO�RSSRUWXQLWLHV�IRU�PHQ�DQG�ZRPHQ�

•�7KH�SURFHGXUHV�RI�GUDIWLQJ�RI�SROLWLFDO�GHFLVLRQV�DQG�LQWHUDFWLRQ�EHWZHHQ�SROLWLFDO�DQG
DGPLQLVWUD���WLYH�ERGLHV�

• $GPLQLVWUDWLYH�FRQWURO�DQG�DXGLWLQJ�

• &LYLF�HGXFDWLRQ�DQG�FLYLF�DFWLYLW\�LQ�SXEOLF�DIIDLUV�

2WKHU�FRQFHLYDEOH�ILHOGV�RI�FR�RSHUDWLRQ�DUH�LPSURYHG�V\VWHPV�IRU�DGPLQLVWUDWLRQ��ZLWK�VSHFLDO
HPSKDVLV�RQ�JUHDWHU�WUDQVSDUHQF\��7KH�SURSRVDO�GRHV�QRW�LQFOXGH�JHQHUDO�VXSSRUW�IRU�FXOWXUH��UH�
VHDUFK�DQG�HGXFDWLRQ��ZKHUH�WKH�SURPRWLRQ�RI�GHPRFUDF\�LV�PDLQO\�LQGLUHFW�

6ZHGLVK�VXSSRUW�LV�H[SHFWHG�WR�PDNH�D�ORQJ�WHUP�FRQWULEXWLRQ�WRZDUGV�WKH�WUDQVIRUPDWLRQ�SURF�
HVV�DQG�WR�EH�RI�VWUDWHJLF�LPSRUWDQFH��3URMHFWV�PXVW�EH�DFWLYHO\�VXSSRUWHG�LQ�WKH�UHFHLYLQJ�FRXQ�
WU\�DQG�FR�RUGLQDWHG�ZLWK�RWKHU�LQWHUQDWLRQDO�VXSSRUW��$OO�LQSXWV�DUH�WR�EH�IUDPHG�ZLWK�VSHFLDO
FRQVLGHUDWLRQ�IRU�HTXDOLW\�RI�RSSRUWXQLW\�EHWZHHQ�ZRPHQ�DQG�PHQ�
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,W�LV�SURSRVHG�WKDW�6ZHGLVK�VXSSRUW�VKRXOG�PDLQO\�LQYROYH�DWWLWXGH�FRQGLWLRQLQJ�DQG�WKH�EXLOG�XS
RI�NQRZ�KRZ��3URYLGLQJ�VXSSRUW�IRU�D�OLPLWHG�SHULRG�LV�LQWHQGHG�WR�OD\�WKH�IRXQGDWLRQV�RI�FRQ�
WLQXLQJ�GHYHORSPHQW��EDVHG�RQ�WKH�FRXQWU\·V�RZQ�UHVRXUFHV��(TXLSPHQW�DQG�RYHUKHDGV�ZLOO�EH
IXQGHG�YHU\�UHVWULFWLYHO\��7KH�UHFLSLHQW�LV�WR�GHPRQVWUDWH�FRPPLWPHQW�E\�PDNLQJ�D�VXEVWDQWLDO
LQGHSHQGHQW�FRQWULEXWLRQ�

7KH�FKRLFH�RI�FKDQQHO�IRU�VXSSRUW�LV�WR�EH�JRYHUQHG�E\�ZKDW�LV�DSSURSULDWH�LQ�HDFK�LQGLYLGXDO�LQ�
VWDQFH�






